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Activities

Purposes: The Forum is established to advance education, promote and advance community development,
promote social inclusion, relieve poverty, hardship, sickness and the aged and to promote the benefit and
wellbeing of the communities resident in the Ferris Park and Greenland Crescent areas of Larne, Co. Antrim
and their environs and surrounding areas (hereinafter called the "area of benefit") without distinction of age,
gender, disability, sexual orientation, nationality, ethnic identity, political or religous opinion, by associating
the statutory authorities, community and voluntary organisations and the inhabitants in a common effort to
advance education and to provide facilities in the interests of social welfare for the recreation or other
leisure-time occupation, with the object of fostering a community spirit and improving the conditions of life for
the said inhabitants and in particular: (a) to establish or secure the establishment of a community centre
(hereinafter called "the centre") and to maintain or manage or co-operate with any statutory authority in the
maintenance and management of such a centre for activities promoted by the Forum and its constituent
bodies in the futherance of the above objects; (b) to support community development and wellbeing activities
and to work with partners to support community cohesion, the promotion of adequate housing conditions and
the development of a sustainable community; (c) to promote community safety through the support and
development of appropriate programmes and projects which aim to address crime and anti-social behaviour;
(d) to promote or assist in promoting community capacity building programmes and projects for the benefit of
the inhabitants within the area of benefit who have need of such assistance as a result of their youth, age,
disability or infirmity, or social and economic circumstances, in an effort to increase the abilities, skills and
self-confidence of such inhabitants in the area of benefit; (e) to relieve poverty by the promotion, facilitation
and organisation of adequate, accessible and quality programmes of vocational and educational training,
information and support in an effort to acquire skills and retraining to assist the beneficiaries in obtaining
employment; (f) to pormote social inclusion and integration for the public benefit by working with people who
are socially excluded or at risk from becoming socially excluded on the grounds of their employment, financial
hardship, poverty or social and or economic position, in order to relieve the needs of those people who are
socially excluded and assisting them to integrate into society; (g) to advance any other exclusively charitable
purpose as the committee, may from time to time, decide in accordance with the law of charity. For the
purposes of this clause 'socially excluded' means people who are excluded from society, or parts of society,
as a result of one or more of the following factors: unemployment; financial hardship; race; gender; poor
educational or skills attainment; substance abuse or dependency including alcohol and drugs; disability;
sexuality; ethnic origin; or who are within, or have experienced, the public care or penal system.

What the charity does: The prevention or relief of poverty,The advancement of education,The advancement
of citizenship or community development,The relief of those in need by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage

How the charity works: Arts,Community development,Community
enterprise,Cultural,Education/training,Heritage/historical,Relief of poverty,Urban development,Volunteer
development,Youth development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training,Children (5-13 year
olds),Community safety/crime prevention,General public,Mental health,Older people,Parents,Specific areas
of deprivation,Unemployed/low income,Voluntary and community sector,Volunteers,Women,Youth (14-25
year olds)
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £205,672 £245,958 £0 3

Trustees

Name Role Appointed

Bill Adamson

Miss Amanda Rice

Miss Karlyn Reid

Miss Lee Mckay

Mr Norman Thompson

Mr William Blair

Mrs Lindsey Morrow

https://opencharities.uk/ni/104526


Factory Community Forum
Northern Ireland  -  Charity number 104526

Accounts



































Factory Community Forum
Northern Ireland  -  Charity number 104526

Accounts



































Factory Community Forum
Northern Ireland  -  Charity number 104526

Annual report



   

1 LOWER WATERLOO ROAD 

LARNE 

BT40 1NP 

ANNUAL REPORT 2023 -2024  

 

 

  

MESSAGE FROM CHAIR  

Factory Community Forum’s commitment to the community is ongoing and several programmes/initiatives throughout 

the year has taken place, inclusive of older person’s programmes, youth programmes, summer school, women’s group 

and the men’s group projects as well as ongoing training for committee and volunteers.   

Factory Community Forum has been established for fifteen years and are continuously expanding. This success is due to 

ongoing funding from IFI for the Peace Impact Programme and DFC Areas at Risk enabling FCF to carry out all the work 

that has been achieved. Other sources of funding from CIT has been of great benefit.  With Alternatives and Extern also 

under the roof of the community hub, this has been advantageous to all the community and surrounding areas. The 



Men’s group have completed a successful programme with the help of Extern building their own Santa Sleigh, allowing 

Factory Community Forum to create a more successful Christmas programme for everyone in the area.    

The redevelopment and opening of a Community Garden and new park with disability access in 2023 has been the initial 

start of the redevelopment of the space at the Greenland Drive area. These redeveloped areas have been enjoyed by 

everyone in the community and has given children a safe place to play. The community garden provides a quiet place for 

all to enjoy. This is just the first few stages and we will continue to work until the area has been completed.   

Youth Programmes are constantly on going, interacting with young people steering them away from anti-social behaviour, 

and the influence of paramilitarism, giving other opportunities and other avenues to focus on was a key priority.   

The youth engagement programme (Youth Club) is ongoing with two nights per week for children, encouraging them to 

come along meet new friends and join in different activities.    

Community Events were particularly successful this year with the spooky trail for Halloween and the Santa sleigh at 

Christmas.     

Factory Community Forum’s volunteers worked tirelessly throughout and no job was too much. Recruitment for Youth 

Engagement volunteers is continuously ongoing. We continue to engage with a range of outside agencies inclusive of 

voluntary, statutory and other community associations throughout the year to ensure development of good relations 

moving forward.  

I would like to thank all involved for their continued support especially the committee who work tirelessly to uphold the 

good work and progress within Factory Community Forum.  
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PROFESSIONAL BODIES  

BANK DETAILS  

DANSKE BANK  

PO Box 183  
Donegall Square West  
Belfast  
BT1 6JS  
  
INSURANCE    LOCKTON COMPANIES LLP  
      8TH FLOOR  
      THE CLARENCE WEST BUILDING  
      2 CLARENCE STREET WEST  

               BELFAST    

                        BT2 7GP  
  

  
EXTERNAL AUDITORS  BLACK OAK  
      CHARTERED ACCOUNTANTS  
      17 WHINFIELD  
      LARNE  
      BT40 2LD  
  

  

  

  

 



OBJECTIVES  

  

The Community Forum is established to promote and advance community development, promote social inclusion, 

advance education, relieve poverty, hardship, sickness and the aged and to promote the benefit and wellbeing of the 

communities’ resident in the Ferris Park and Greenland Crescent areas of Larne, Co. Antrim and their environs. This will 

be achieved through delivery of community events, volunteering opportunities and regular contact meetings with 

relevant statutory/voluntary bodies.   
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MESSAGE FROM CHAIR  

Factory Community Forum have been responsible for the completion of several programmes/initiatives throughout the 

year, inclusive of older person’s programmes, youth programmes, summer school and employability as well as ongoing 

training for committee and volunteers.   

This year the Factory Community Forum are into their fourteenth year and are expanding. Moving into new premises 

within the community have proved extremely successful with more people coming through the doors. With Alternatives 

and Extern under the roof of the community hub also this has been advantageous to all the community and surrounding 

areas. Programmes have been focused on The Women’s group coming together after lock down and also Restorative 



Justice and Street Outreach which have proven to be extremely successful. Employability programmes have also been a 

huge success with many people gaining access to employment.  

The Open space at Greenland Drive area is in the process of undergoing redevelopment which will have a huge impact on 

community pride and social engagement and will provide space for all ages to enjoy inclusive of a brand new park with 

disability access.  A community garden will be completed before the end of the year providing a quiet place for all to 

enjoy. This is just the first few stages and we will continue to work until the area has been completed.     

The youth engagement programme has opened a second night in the week for children, encouraging them to come along 

meet new friends and join in different activities.        

Factory Community Forum’s volunteers worked tirelessly throughout and no job was too much. Volunteers for Youth 

Engagement programme have doubled in previous months. We continue to engage with a range of outside agencies 

inclusive of voluntary, statutory and other community associations throughout the year to ensure development of good 

relations moving forward.  

I would like to thank all involved for their continued support especially the committee who work tirelessly to uphold the 

good work and progress within Factory Community Forum.  
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OBJECTIVES  

  

The Community Forum is established to promote and advance community development, promote social inclusion, 

advance education, relieve poverty, hardship, sickness and the aged and to promote the benefit and wellbeing of the 

communities’ resident in the Ferris Park and Greenland Crescent areas of Larne, Co. Antrim and their environs. This will 

be achieved through delivery of community events, volunteering opportunities and regular contact meetings with 

relevant statutory/voluntary bodies.   
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