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Status Received
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Registered 2016-06-29
Register View on the Charity Commission for Northern Ireland register
Contact
Address Killyman Road
Dungannon
Co Tyrone
Bt71 6de
BT71 6DE
Phone 028 8775 2025
Email info@buddybeartrust.com
Website www.buddybeartrust.com
Activities

Purposes: The Company is established to advance education and to relieve sickness and in particular, but
not so as to limit the generality of the foregoing, to: « Relieve children suffering from cerebral palsy with motor
co-ordination difficulties by the provision of specialist and other hospital and medical treatment and
rehabilitation; « Provide encouragement and financial and other assistance to children suffering from cerebral
palsy with motor co-ordination difficulties and their families to enable them to obtain assessment, treatment or
rehabilitation; « Advance knowledge and understanding of and promote training in Conductive Education; ¢
Promote research into the causes of cerebral palsy and effective treatment of children suffering from cerebral
palsy with motor co-ordination difficulties provided the useful results of such research are published for the
public benefit; « Relieve the distress of children suffering from cerebral palsy with motor co-ordination
difficulties and their families by the provision of financial assistance, goods and services.

What the charity does: The advancement of education, The advancement of health or the saving of
lives, The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other
disadvantage

How the charity works: Disability,Education/training

Who the charity helps: Carers,Children (5-13 year olds),Parents,Physical disabilities,Preschool (0-5 year
olds),Youth (14-25 year olds)
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Finances

Period end Income
2025-08-31 £386,676

2024-08-31 £371,000

Trustees

Expenditure
£304,788

£309,900

Assets

£-15,675

£-8,000

Employees

Name

Mr Brendan Mcconville
Mrs Mary Murphy

Mrs Phyllis Agnew

Rev Eamonn Mccamley
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Buddy Bear Trust _
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2025

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting
their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2025.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities
The principal activity of the charitable company is to relleve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders,

The main strategic objectives of the Trust are:

¢ To provide conductive educatian for children who suffer from cerebral palsy and other
motor disorders.

o To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit
requirement has informed the activities of the charitable company in the year ended 31 August
2024.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School (“"Buddy Bear
School”) benefited from a team led by the principal and two other Peto trained Conductors, all
of whom are registered with the General Teaching Council of Northern Ireland as well as three
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to children in one of four main groups being:

» Parent and Child Group (Pre-Nursery);
¢ Nursery Group;

e School Group 1; and

e School Group 2.

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2025 (Continued)

Achievements and Performance in year

The Buddy Bear Trust continues to actively promote its five year 'Lifetime of Difference’ project.
The project is funded for five years by the National Lottery Communlity Fund and the McClay
Foundation until June 2026. These vital funds serve as a platform but still leave a shortfall for
the optimum running costs of the school which we need to supplement with government
funding and ongoing fund raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day-to-day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity, and we
appreciate their time and effort.

The charity Is also very grateful for the support from the Parish of Dungannon who continue to
lease the school building to us on a rent-free basis.

In October 2024 Paul Givan, Minister of Education, visited the schoo! and met with the directors
as well as staff, parents and children. The parents impressed on the Minister how much they
value the specialised service provided by the conductors and the impact the conductors have
had on the progression of the children and the development of their motor skills. The directors
also took the opportunity to discuss with the Minister the benefits of early intervention and to
lobby him for funding for early years provision.

In January 2025 the school was inspected by the Education and Training Inspectorate and
received another very positive report. It was noted that “the staff provide a very specialised
and highly valued service for the pupils and their families”.

The charity was very proud and honoured by the fact that Iidiko Veres, the principal of the
Buddy Bear Trust Conductive Education School, was presented on 28 April 2025 at the Long
Gallery, Parliament Buildings, Stormont with the prestigious award of the Silver Cross of Merit
of Hungary by Ambassador Ferenc Kumin on behalf of the President of Hungary, Dr Tamas
Sulyok. The citation read: “To Ildiko Veres, Conductor/Teacher and Principal of the Buddy Bear
Trust Conductive Education School in Northern Ireland, in recognition for her devoted work in
the field of high-quality education of children and adults with disabilities, I award the Silver
Cross of Merit (Civil Division)”. Ildiko Veres came to Dungannon 30 years ago as a graduate of
the Peto Institute in Budapest. Her commitment to children with cerebral palsy has been
admired by parents and their families throughout the island of Ireland.

Financial Review

Financial Performance

The charity earned net incoming resources of £81,888 in the year to 31 August 2025 (2024:
incoming resources of £65,295) and at the year end the total funds of the charity amounted to
£527,876 (2024: £445,988) comprising unrestricted funds of £308,774 (2024: £235,719),
restricted funds of £19,102 (2024: £10,259) and a designated reserve fund of £200,000 (2024:
£200,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy

The Buddy Bear Trust has a formal reserves policy and the trustees believe there are sufficient
funds to meet the needs of the charity for the medium term. As the charity Is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall
in incoming resources.
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2025 (Continued)

Structure, Governance and Management
Organisational Structure
The charltable company Is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since thelr last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2.

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992,

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explalned in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the flnancial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption

The above report has been prepared In accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2025 (Continued)

This report was approved by the Board of Directors on I3 %ﬁa 2026 and signed on its

behalf by: ‘
BrerdanCooiple  5PgsAao

Mr Brendan McConville Mrs Ph{ilis Agnew

Directors

Registered office:

Peto Centre
Killyman Road
Dungannon
Co. Tyrone
BT71 6DE

Company Registration Number: NI022996
Charity Registration Number: 104137
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER’'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 August 2025

We report on the financial statements of the company for the year ended 31 August 2025 which
are set out on pages 9 to 21,

Respective Responsibilities of Directors and Independent Examiner

As the charitable company’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company Is not subject to audit under company law, and is eligible for Independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commisslon for Northemn Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
belleve: :

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 August 2025 (Continued)

Independent Examiner’'s Statement

We have completed our examination and have no concerns in respect of the matters listed
above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

Cazon S O “’WL“‘Q

) Limited
Chartered Accountants & Statutory Auditors
36-38 Northland Row
Dungannon
Co. Tyrone
BT71 6AP

13 May 2026

Date: 2026
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(Including an Income & Expenditure Account)
For the year ended 31 August 2025

INCOME AND ENDOWMENTS
Charitable Activities (Note 3)
Donatlons and Legacies (Nate 3)
Investment Income (Note 3)

TOTAL INCOME AND ENDOWMENTS

RESOURCES EXPENDED
Charitable Activities (Note 4)
TOTAL RESOURCES EXPENDED

Net incoming/(outgoing) resources
for the year

Transfers between funds

Balance brought forward

Balance carried forward

Unrestricted Restricted Designated Total Unrestricted Restricted Designated Total
Funds Funds Funds Funds Funds Funds Funds Funds
2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £

141,163 - - 141,163 144,883 - - 144,883
227,209 10,000 - 237,209 222,750 - - 222,750
8,304 - - 8,304 4,121 - - 4,121
376,676 10,000 - 386,676 371,754 - - 371,754
(303,621) (1,167) - (304,788) (304,503) (1,556) - (306,459)
(303,621) (1,167) - (304,788) (304,903) (1,556) - (306,459)
73,055 8,833 - 81,888 66,851 (1,556) - 65,295
235,719 10,269 200,000 445,988 168,868 11,825 200,000 380,693
308,774 19,102 200,000 527,876 235,719 10,269 200,000 445,988

The above Statement of Financial Activities includes all information as required to be disclosed by the Companies Act 2006.

All of the activities of the charitable company are classed as continuing.

The Statement of Financial Activities includes all gains and losses recognised during the year.
The notes on pages 12 to 21 form an integral part of the financial statements.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 August 2025

Non-Current Assets
Property, Plant and Equipment

Current Assets

Receivables
Cash and cash equivalents

Payables: Amdunts falling due within in one
year

Net current assets
Net Assets

REPRESENTED BY:

Unrestricted funds
Restricted funds
Designated funds
Total Funds

Note

10

11

12
12
12

2025 2024
£ £
27,551 31,328
42,441 -
473,559 422,783
516,000 422,783
(15,675) (8,123)
500,325 414,660
527,876 445,988
308,774 235,719
19,102 10,269
200,000 200,000
527,876 445,988

The Directors' statements shown on the following page form part of this Statement of Financial

Position.
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Buddy Bear Trust _
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 August 2025 (Continued)

These financial statements have been prepared in accordance with the provisions applicable to
small companies regime within Part 15 of the Companies Act 2006.

For the financial year ended 31 August 2025 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006.

The Directors confirm that the members have not required the company to obtain an audit of its
financlal statements for the year in question in accordance with section 476 of the Companies
Act 2006.

The Directors acknowledge their responsibilities for ensuring that the charitable company keeps
accounting records which comply with Section 386; and for preparing financial statements
which give a true and fair view of the state of affairs of the charitable company as at the end of
the financial year and of its incoming or outgoing resources for the financial year in accordance
with the requirements of sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financlal statements, so far as applicable to
the charitable company.

The notes on pages 12 to 21 form an integral part of the financial statements.

The financial statements were approved and authorised for issue by the Board of Directors on
11 71 @\Q 2026 and signed on thelr behalf by:

Prendan M “Gouilly R AP g Moo
“Mr Brendan McConville Mrs Phyllis Agnew ~
Directors

Company Registration Number: NI022996
Charity Registration Number: 104137
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2025

1. GENERAL INFORMATION

Buddy Bear Trust is a charitable company limited by guarantee incorporated in Northern
Ireland. In the event of the charitable company being wound up, the liability in respect of the
guarantee Is limited to £1 per member of the charitable company. The address of the registered
office is as shown on page 1.

The charitable company constitutes a public benefit entity as defined by FRS 102.

The financlal statements are stated in £ sterling which is the functional currency of the
charitable company.

2. ACCOUNTING POLICIES

The following accounting policies have been applied conslistently in dealing with items which are
considered material in relation to the charitable company's financial statements.

2.1 Statement of Compliance

The financial statements have been prepared in accordance with Accounting and Reporting
by Charites: Statement of Recommended Practice (SORP) applicable to charities preparing
their financial statements in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland {FRS 102} effective 1 January 2019 (Second Edition), the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and the Companies Act 2006.

2.2 Basis of Preparation

The financial statements are prepared on a going concern basis under the historical cost
convention unless otherwise stated in the relevant accounting policy. Historica! cost is
generally based on the fair value of the consideration given in exchange for assets.

2.3 Cash Flow Statement

The charitable company has applied Update Bulletin 2 as published on 5% October 2018
(effective 1 January 2019) and does not include a cash flow statement on the grounds that it
is applying FRS 102 Section 1A.

2.4 Income and Endowments
(i) Charitable Activities

Income from charitable activities includes income received under contract or where
entitlement to grant funding is subject to specific performance conditions. It is
recognised as earned as the related services or goods are provided. Grant income is
recognised in the Statement of Financlial Activities when receivable. Grant income
included in this category provides funding to support projects and is recognised where
there is entitiement, certainty of receipt and the amount can be measured with sufficient
reliability.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

2. ACCOUNTING POLICIES (Continued)
2.4 Income and Endowments (Continued)
(ii) bonations and Legacies
Donations and Legacy income includes incoming resources from gifts, donations and
grants and is recognlised in full in the Statement of Financial Activities when receivable.
Actlvities for generating funds are commercial activitles which are recognised as earned
when the related goods and services are provided.
2.5 Expenditure
Expenditure is recognised when a liability is incurred. Contractual arrangements and
performance related grants are recognised as goods and services are supplied. Where costs
cannot be directly attributed to a particular heading, they have been allocated to activities on
a basis consistent with use of resources. Staff costs and overhead expenses are allocated to
activities on the basis of staff time spent on those activities.
(i) Charitable Activities
This comprises all the resources applied by the charitable company in undertaking Its
work to meet its charitable objectives. Charitable activities will include the costs of

governance arrangements which relate to the general running of the charitable
company.

2.6 Fund Accounting

The charitable company has three types of funds for which it is responsible at the year end:
Unrestricted Funds - Funds which are expendable at the discretion of the Directors in
furtherance of the objectives of the charitable company. In addition, funds may be held

in order to finance capital Investment and working capital.

Designated Funds — Monies which has been set aside to cover costs should there be a
significant and unforeseen reduction in funding.

Restricted Funds - Monies received for specific purposes. Such purposes are within the
overall aims of the charity.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued) .
For the year ended 31 August 2025

2.

ACCOUNTING POLICIES (Continued)

2.7 Property, Plant and Equipment and Depreciation

Property, plant and equipment are initially recorded at cost. Cost includes the original
purchase price, costs directly attributable to bringing the asset to its working condition for its
intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:

Office Furniture 15% Straight Line
School Equipment 25% Reducing Balance
Computer Equipment 20% Straight Line
Leasehold Improvements 4% Straight Line

2.8 Trade and Other Payables

Trade and other payables are initially recognised at fair value and thereafter stated at cost.
2.9 Taxation

As a charity, the charitable company is not liable to Corporation Tax.

2,10 Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other
short term highly liquid investments with original maturities of three months or less.

2.11 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying value of assets and liabilitles that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
resufts may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised were the
revision affects only that period, or in the period of the revision and future periods were the
revision affects both current and future periods.

Critical judgements in applying the entity’s accounting policies

Critical accounting estimates and assumptions
There are no accounting estimates in applying the company’s accounting policies.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 321 August 2025

2. ACCOUNTING POLICIES (Continued)
2.12 Financial Instruments
(i) Financial assets

Basic financial assets, including trade and other recelvables, cash and bank balances and
amounts owed by related parties and are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the transaction Is measured at the
present value of the future receipts discounted at a market rate of interest. Such assets are
subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed
for objective evidence of impairment. If an asset is impaired the impairment loss is the
difference between the carrying amount and the present value of the estimated cash flows
discounted at the asset's original effective interest rate. The impairment loss Is recognised in
profit or loss.

If there is decrease in the impairment loss arising from an event occurring after the
impairment was recognised, the impairment Is reversed. The reversal is such that the
current carrying amount does not exceed what the carrying amount would have been had
the Impairment not previously been recognised. The impairment reversal is recognised in
profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled, or (b) substantially all the risks and rewards of the ownership of
the asset are transferred to another party or (c) despite having retained some significant
risks and rewards of ownership, control of the asset has been transferred to another party
who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

(ii) Financial liabilities

Basic financial llabilities, including trade and other payables, bank loans and overdrafts and
amounts owed to related parties are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of interest. Debt
instruments are subsequently carried at amortised cost, using the effective interest rate
method. Fees paid on the establishment of loan facilities are recognised as transaction costs
of the loan to the extent that it Is probable that some or all of the facility will be drawn down.
In this case, the fee Is deferred until the draw-down occurs.

To the extent there is no evidence that it is probable that some or all of the facility wili be
drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised over
the period of the facility to which it relates.

Trade payables are obligations to pay for goads or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities.

Trade payables are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

2. ACCOUNTING POLICIES (Continued)

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation Is discharged, cancelled or expires.

(iit) Offsetting

Financlal assets and liabilities are offset, and the net amounts presented in the financial
statements when there is a legally enforceable right to set off the recognlsed amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

2.13 Pension and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or
constructive obligation to pay further contributions even if the fund does not hold sufficient
assets to pay all employees the benefits relating to employee service in the current or prior
periods.

Contributions to defined contribution plans are recognised in the Statement of Financial

Activities when they are due. If contribution payments exceed the contribution due for the
service, the excess is recognised as a prepayment.
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

3. INCOME AND ENDOWMENTS

Unrestricted Restricted Designated Total Total
Funds Funds Funds . Funds Funds
2025 2025 2025 2025 2024
£ £ £ £ £

Charitable Activities
Education Authority 127,413 - - 127,413 127,350
Ardbarron Trust 1,000 - - 1,000 1,000
Music Therapy - - - - 6,533
Early Years - The ‘ 12,750 - - 12,750 10,000

Pathway Fund

Total Charitable 141,163 - - 141,163 144,883

Activities

Income from Charitable Activities in the year ended 31 August 2024 was made up of unrestricted '
funds £144,883 and restricted funds £ nil.

Unrestricted Restricted Designated Total Total

Funds Funds Funds Funds Funds
2025 2025 2025 2025 2024
£ £ £ £ £
Donations and Legacies
Donations 21,809 10,000 - 31,809 13,350
Community 105,400 - - 105,400 109,400
Foundation
McClay Foundation 100,000 - - 100,000 100,000
Total Donations and 227,209 10,000 - 237,209 222,750
Legacies

Income from Donatlons and Legacies in the year ended 31 August 2024 was made up of
unrestricted funds £220,750 and restricted funds £ nil

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2025 2025 2025 2025 2024
£ £ £ £ £
Investment Income
Bank Interest 8,304 - - 8,304 4,121
Receivable
Total Investment S 8,304 - - 8,304 4,121
Income

Income from Investment Income in the year ended 31 August 2025 was made up of entirely
unrestricted funds.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

4. RESOURCES EXPENDED

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2025 2025 2025 2025 2024
£ £ £ £ £
Charitable Activities
Wages and salaries 226,712 - - 226,712 206,139
Pension costs 17,552 - - 17,552 39,459
Rates and water 3,643 - - 3,643 -
Insurance 11,347 - - 11,347 6,272
Light and heat 9,281 - - 9,281 10,507
Repairs and 5,854 - - 5,854 3,676
maintenance
Printing, postage and 1,543 - - 1,543 582
stationery
Classroom expenses 8,810 - - 8,810 12,440
Photocopier costs 1,632 - - 1,632 775
Telephone 1,733 - - 1,733 1,623
Fundraising and 3,120 - - 3,120 3,918
promotion costs
Accountancy 6,412 - - 6,412 11,891
Bank charges 113 - - 113 133
General expenses 2,768 - - 2,768 2,014
Subscriptions 491 - - 491 663
Staff Training - - - - -
Depreciation of 2,610 1,167 - 3,777 6,367
property, plant and
equipment
Total Resources 303,621 1,167 - 304,788 306,459
Expended

Expenditure on Charitable Activities in the year ended 31 August 2025 of was made up

£304,903 unrestricted expenditure and £1,556 restricted expenditure.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

5. NET INCOME/(EXPENDITURE) FOR THE YEAR

Net income/(expenditure) is stated after charging/(crediting):

2025 2024
£ £
Depreclation of property, plant and equlpment 3,777 6,367

6. INDEPENDENT EXAMINER'S REMUNERATION

The independent examiner’s remuneration amounts to an independent examination fee of

£3,600 (2024 - £3,150).

7. STAFF COSTS AND EMPLOYEE BENEFITS

The average number of persons employed by the charitable company during the year was 7

(2024 - 7).
The total staff costs and employee’s benefits was as follows:

2025

2024

£ £

Wages and salaries (including social security) 226,712 206,139

Pension costs 17,552 39,459
244,264 245,598 -

The charitable company has one employee who received total employee benefits (excluding

employer pension costs) of between £70,000 and £80,000 during the reporting period.

7.1 DIRECTORS’ REMUNERATION

The Directors received nor waived any remuneration or any other benefits during the year and

no reimbursements of expenses incurred.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2025

8. PROPERTY, PLANT AND EQUIPMENT

Office School Computer Leasehold Total
Furniture Equipment Equipment Improvements
£ £ £ £ £
Cost
At 31 August 2024 33,565 46,636 41,432 28,623 150,256
Additions - - - - -
At 31 August 2025 33,565 46,636 41,432 28,623 150,256
Depreciation
At 31 August 2024 31,104 40,890 39,160 7,774 118,928
Charge for year 516 1,437 679 1,145 3,777
At 31 August 2025 31,620 42,327 39,839 8,919 122,705
Net Book Valués
At 31 August 2025 1,945 4,309 1,593 19,704 27,551
At 31 August 2024 2,461 5,746 2,272 20,849 31,328
9. RECEIVABLES
2025 2024
£ £
Education Authority 41,221
Accrued Income 1,220 -
42,441 -
10. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade payables - -
Taxation and social security 4,793 3,036
Accruals and other liabilities 10,882 5,087
15,675 8,123
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 August 2025

11. ANALYSIS OF NET ASSETS

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2025 2025 . 2025 2025 2024
£ £ £ £ £
Property, Plant and 26,449 1,102 - 27,551 31,328
Equipment

Current Assets 298,000 18,000 200,000 516,000 422,783
Current Liabilities (15,675) - - (15,675) (8,123)
308,774 19,102 200,000 527,876 445,988

12. ANALYSIS OF FUNDS
Opening Income Expenditure Transfer Closing
Balance Between Balance

Funds

£ £ £ £ £
Cash for Kids 2,269 - (1,167) - 1,102
Lift Appeal 8,000 10,000 - - 18,000
Restricted Funds 10,269 - 10,000 (1,167) - 19,102
Unrestricted Funds 235,719 376,676 (303,621) - 308,774
Designated Funds 200,000 - - - 200,000
Total Funds 445,988 386,676 (304,788) - 527,876

Cash for Kids

This was funding received towards the cost of installing

with complex needs.

Lift Appeal

outdoor play equipment for children

This was donations received for the purpose of installing a lift on the Buddy Bear premises.
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GENERAL INFORMATION
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

IRECT " REPORT for ren 1A 2024

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting

their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2024.

The financial statements have been prepared in accordance with the Statement of

Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities

The principal activity of the charitable company is to relieve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders.

The main strategic objectives of the Trust are:

* To provide conductive education for children who suffer from cerebral palsy and other
motor disorders.

e To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit

requirement has informed the activities of the charitable company in the year ended 31 August
2023.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School (*Buddy Bear
School”) benefited from a team lead by the principal and three other Peto trained Conductors,
all of whom are registered with the General Teaching Council of Northern Ireland as well as two
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to children in one of four main groups:

e Parent and Child Group (Pre-Nursery);
Nursery Group;

School Group 1; and

School Group 2.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for th ar 1A 2024 (Contin

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school.

Achievements and Performance in year

The Buddy Bear Trust continues to actively promote its five year ‘Lifetime of Difference’ project.
The project is being funded for three years by the National Lottery Community Fund and the
McClay Foundation. These are vital funds but there remains a shortfall for the optimum running
costs of the school which we need to supplement with government funding and ongoing fund
raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day-to-day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity and we
appreciate their time and effort.

Financial Review

Financial Performance

The charity earned net incoming resources of £65,295 (2023 - incoming resources of
£124,934) in the year to 31 August 2024 and at the year end the total funds of the charity
amounted to £445,988 (2023 - £380,693) comprising unrestricted funds of £235,719 (2023 -
£168,868), restricted funds of £10,259 (2023 - £11,825) and a designated reserve fund of

£200,000 (2023 - £200,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy
The Buddy Bear Trust has a formal reserves policy and the trustees believe there are sufficient

funds to meet the needs of the charity for the medium term. As the charity is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall

in incoming resources.

Structure, Governance and Management

Organisational Structure
The charitable company is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since their last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2,

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

IRECTORS' REPORT for th ren 1A 2024 ntinued

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992.

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

S select suitable accounting policies and apply them consistently;

= observe the methods and principles in the Charities SORP (FRS 102);

- make judgements and estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

= prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

DIRECTORS’ REPORT for the year ended 31 Auqust 2024 (Continued)

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption
The above report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

This report was approved by the Board of Directors and signed on its behalf by:

Breman H vl
Mr Brendan McConville Mrs Phyllis Agnew Date
Directors

Registered office:
Peto Centre
Killyman Road
Dungannon

Co. Tyrone

BT71 6DE

ompany Registration Number: NI022
Charity Registration Number: 104137

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT he member n_th n ited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2024

We report on the financial statements of the company for the year ended 31 August 2024 which
are set out on pages 8 to 20.

Respective Responsibilities of Directors and Independent Examiner

As the charitable company’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’'s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commission for Northern Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
believe:

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the _members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2024 (Continued)
Independent Examiner’s Statement

We have completed our examination and have no concerns in respect of the matters listed

above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

CAVANAGHKELLY

Chartered Accountants & Statutory Auditors
36-38 Northland Row

Dungannon

Co. Tyrone

BT71 6AP

Date:

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

haritabl mpany Limi

ar

STATEMENT OF FINANCIAL ACTIVITIES

(Including an income & expenditure account)
For the vear ended 31 August 2024

INCOME AND ENDOWMENTS
Charitable Activities (Note 3)
Donations and Legacies (Note 3)
Investment Income (Note 3)

TOTAL INCOME AND ENDOWMENTS

RESOURCES EXPENDED
Charitable Activities (Note 4)
TOTAL RESOURCES EXPENDED

Net incoming/(outgoing) resources
for the year

Transfers between funds

Balance brought forward

Balance carried forward

Unrestricted

Restricted

Designated Total Unrestricted Restricted Designated Total

Funds Funds Funds Funds Funds Funds Funds Funds
2024 2024 2024 2024 2023 2023 2023 2023

£ £ £ £ £ £ £ £

144,883 - - 144,883 141,938 5,000 - 146,938
222,750 & - 222,750 241,577 8,000 - 249,577
4,121 2 < 4,121 1,080 - - 1,080
371,754 - - 371,754 384,595 13,000 - 397,595
(304,903) (1,556) B (306,459) (265,586) (7,075) - (272,661)
(304,903) (1.556) - (306,459) (265,586) (7,075) - (272,661)
66,851 (1,556) = 65,295 119,009 5,925 - 124,934

- - 3 ¥ (100,000) - 100,000 C,

168,868 11,825 200,000 380,693 149,859 5,900 100,000 255,759
235,719 10,269 200,000 445,988 168,868 11,825 200,000 380,693

The above Statement of Financial Activities includes all information as required to be disclosed by the Companies Act 2006.

All of the activities of the charitable company are classed as continuing.

The Statement of Financial Activities includes all gains and losses recognised during the year.
The notes on pages 11 to 20 form an integral part of the financial statements.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

2023

35,815

45,907
316,304

362,211

(17,333)

344,878

380,693

TATEMENT OF FINANCIAL POSITI 1A 2024
Note 2024
£
Non-Current Assets 8 31,328
Property, Plant and Equipment
Current Assets
Receivables 9 c
Cash and cash equivalents 422,783
422,783
Payables: Amounts falling due within in one
year 10 (8,123)
Net current assets 414,660
Net Assets 11 445,988
REPRESENTED BY:
Unrestricted funds 12 235,719
Restricted funds 12 10,269
Designated funds 12 200,000
Total Funds 445,988

168,868
11,825
200,000

380,693

The Directors' statements shown on the following page form part of this Statement of Financial

Position.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

TATEMENT OF FINANCIAL POSITION 1Au 2024 ntin

These financial statements have been prepared in accordance with the provisions applicable to
small companies regime within Part 15 of the Companies Act 2006.

For the financial year ended 31 August 2023 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006.

The Directors confirm that the members have not required the company to obtain an audit of its

financial statements for the year in question in accordance with section 476 of the Companies
Act 2006.

The Directors acknowledge their responsibilities for ensuring that the charitable company keeps
accounting records which comply with Section 386; and for preparing financial statements
which give a true and fair view of the state of affairs of the charitable company as at the end of
the financial year and of its incoming or outgoing resources for the financial year in accordance
with the requirements of sections 394 and 395 and which otherwise comply with the

requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

The notes on pages 11 to 20 form an integral part of the financial statements.

The financial statements were approved and authorised for issue by the Board of Directors and
signed on their behalf by:

wla

Brendan McConville Phyllis Agnew Date
DIRECTOR DIRECTOR

Company Registration Number: NI022
Charity Registration Number;: 104137

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2024

1. GENERAL INFORMATION

Buddy Bear Trust is a charitable company limited by guarantee incorporated in Northern
Ireland. In the event of the charitable company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the charitable company. The address of the registered
office is as shown on page 1.

The charitable company constitutes a public benefit entity as defined by FRS 102.

The financial statements are stated in £ sterling which is the functional currency of the
charitable company.

2. ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the charitable company's financial statements.

2.1 Statement of Compliance

The financial statements have been prepared in accordance with Accounting and Reporting
by Charites: Statement of Recommended Practice (SORP) applicable to charities preparing
their financial statements in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) effective 1 January 2019 (Second Edition), the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and the Companies Act 2006.

2.2 Basis of Preparation

The financial statements are prepared on a going concern basis under the historical cost
convention unless otherwise stated in the relevant accounting policy. Historical cost is
generally based on the fair value of the consideration given in exchange for assets.

2.3 Cash Flow Statement

The charitable company has applied Update Bulletin 2 as published on 5% October 2018
(effective 1 January 2019) and does not include a cash flow statement on the grounds that it
is applying FRS 102 Section 1A.

2.4 Income and Endowments
(i) Charitable Activities

Income from charitable activities includes income received under contract or where
entitlement to grant funding is subject to specific performance conditions. It is
recognised as earned as the related services or goods are provided. Grant income is
recognised in the Statement of Financial Activities when receivable. Grant income
included in this category provides funding to support projects and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENT ntinued
For the year ended 31 August 2024

2. ACCOUNTING POLICIES (Continued)
2.4 Income and Endowments (Continued)
(ii) Donations and Legacies

Donations and Legacy income includes incoming resources from gifts, donations and
grants and is recognised in full in the Statement of Financial Activities when receivable.
Activities for generating funds are commercial activities which are recognised as earned
when the related goods and services are provided.

2.5 Expenditure

Expenditure is recognised when a liability is incurred. Contractual arrangements and
performance related grants are recognised as goods and services are supplied. Where costs
cannot be directly attributed to a particular heading, they have been allocated to activities on
a basis consistent with use of resources. Staff costs and overhead expenses are allocated to
activities on the basis of staff time spent on those activities.

(i) Charitable Activities
This comprises all the resources applied by the charitable company in undertaking its
work to meet its charitable objectives. Charitable activities will include the costs of
governance arrangements which relate to the general running of the charitable
company.

2.6 Fund Accounting

The charitable company has three types of funds for which it is responsible at the year end:
Unrestricted Funds - Funds which are expendable at the discretion of the Directors in
furtherance of the objectives of the charitable company. In addition, funds may be held

in order to finance capital investment and working capital.

Designated Funds - Monies which has been set aside to cover costs should there be a
significant and unforeseen reduction in funding.

Restricted Funds - Monies received for specific purposes. Such purposes are within the
overall aims of the charity.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For t ear ended 31 Auqust 2024

2. ACCOUNTING POLICIES (Continued)
2.7 Property, Plant and Equipment and Depreciation
Property, plant and equipment are initially recorded at cost. Cost includes the original
purchase price, costs directly attributable to bringing the asset to its working condition for its

intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:

Office Furniture 15% Straight Line
School Equipment 25% Reducing Balance
Computer Equipment 20% Straight Line
Leasehold Improvements 49 Straight Line

2.8 Trade and Other Payables

Trade and other payables are initially recognised at fair value and thereafter stated at cost.
2.9 Taxation

As a charity, the charitable company is not liable to Corporation Tax.

2.10 Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other
short term highly liquid investments with original maturities of three months or less.

2.11 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying value of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual

results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised were the
revision affects only that period, or in the period of the revision and future periods were the
revision affects both current and future periods.

Critical judgements in applying the entity’s accounting policies
There are no critical judgements in applying the company’s accounting policies.

Critical accounting estimates and assumptions
There are no accounting estimates in applying the company’s accounting policies.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

ES TO THE FIN IAL STATEMENT ntin
For the vear ended 31 August 2024

2. ACCOUNTING POLICIES (Continued)
2.12 Financial Instruments

(i) Financial assets

Basic financial assets, including trade and other receivables, cash and_ bank_ balances and
amounts owed by related parties and are initially recognised at trans_actlgn price, unless the
arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Such assets are
subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amor_tised. cost are ass'essed
for objective evidence of impairment. If an asset is impaired the |mpa|'rment loss is the
difference between the carrying amount and the present value of the estimated cash flows

discounted at the asset's original effective interest rate. The impairment loss is recognised in
profit or loss.

If there is decrease in the impairment loss arising from an event occ;urring after the
impairment was recognised, the impairment is reversed. The reversal is such that the
current carrying amount does not exceed what the carrying amount would have been had

the impairment not previously been recognised. The impairment reversal is recognised in
profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled, or (b) substantially all the risks and rewards of the ownership of
the asset are transferred to another party or (c) despite having retained some significant
risks and rewards of ownership, control of the asset has been transferred to another party

who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

(i) Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and overdrafts and
amounts owed to related parties are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of interest. Debt
instruments are subsequently carried at amortised cost, using the effective interest rate
method. Fees paid on the establishment of loan facilities are recognised as transaction costs

of the loan to the extent that it is probable that some or all of the facility will be drawn down.
In this case, the fee is deferred until the draw-down occurs.

To the extent there is no evidence that it is probable that some or all of the facility will be

drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised over
the period of the facility to which it relates.

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current

liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities.

Trade payables are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

ES TO THE FINANCIAL STATEMENT ntin
For the year ended 31 Auqust 2024

2. ACCOUNTING POLICIES (Continued)

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

(iii) Offsetting

Financial assets and liabilities are offset, and the net amounts presented in the financial
statements when there is a legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

2.13 Pension and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or
constructive obligation to pay further contributions even if the fund does not hold sufficient
assets to pay all employees the. benefits relating to employee service in the current or prior
periods.

Contributions to defined contribution plans are recognised in the Statement of Financial
Activities when they are due. If contribution payments exceed the contribution due for the
service, the excess is recognised as a prepayment.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

TE THE FINANCIAL STATEMENT. ntin
For the vear ended 31 Auqust 2024

3. INCOME AND ENDOWMENTS

Charitable Activities
Halifax Foundation for
Northern Ireland
Education and Library
Boards

Ardbarron Trust
Music Therapy

Early Years

The Pathway Fund
Total Charitable
Activities

unrestricted funds £141,983 and restricted funds £5,000.

Donations and Legacies

Donations
Community
Foundation

McClay Foundation
Covid 19 Grant

Mid Ulster Council
Total Donations and

Unrestricted Restricted Designated Total Total

Funds Funds Funds Funds Funds

2024 2024 2024 2024 2023

£ £ £ £ £

- - = - 10,500

127,350 - - 127,350 125,605

1,000 - - 1,000 -

6,533 - - 6,533 -

10,000 - - 10,000 -

d 4 - - 10,833

144,883 - - 144,883 146,938
Income from Charitable Activities in the year ended 31 August 2023 was made up of

Unrestricted Restricted Designated Total Total

Funds Funds Funds Funds Funds

2024 2024 2024 2024 2023

£ £ £ £ £

13,350 - 13,350 21,677

109,400 - - 109,400 125,900

100,000 - - 100,000 100,000

= - - - 2,000

222,750 - 222,750 249,577

Legacies

Income from Donations and Legacies in the year ended 31 August 2023 was made up of

unrestricted funds £241,577 and restricted funds £8,000.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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ud ear Trust

(Charitable Company Limited by Guarantee)

T THE FIN IAL STAT
e ded 31 August 202

3. INCOME AND ENDOWMENTS (Cont’'d)

ENT

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2024 2024 2024 2024 2023
£ £ £ £ £
Investment Income
Bank Interest 4,121 - - 4,121 1,080
Receivable
Total Investment 4,121 - . 4,121 1,080
Income
Income from Investment Income in the year ended 31 August 2024 was made up of entirely
unrestricted funds.
4. RESOURCES EXPENDED
Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2024 2024 2024 2024 2023
£ £ £ £ £
Charitable Activities
Wages and salaries 206,139 - 206,139 204,748
Pension costs 39,459 - - 39,459 4,013
Rates and water - - - - 1,281
Insurance 6,272 - - 6,272 8,730
Light and heat 10,507 - - 10,507 11,237
Repairs and 3,676 - - 3,676 14,944
maintenance
Printing, postage and 582 - - 582 727
stationery
Classroom expenses 12,440 - - 12,440 2,370
Copier Rental 775 - - 775 2,096
Telephone 1,623 - - 1,623 1,436
Fundraising and 3,918 = - 3,918 1,748
promotion costs
Accountancy 11,891 & = 11,891 8,146
Bank charges 133 - - 133 115
General expenses 2,014 - - 2,014 3,844
Subscriptions 663 - - 663 472
Staff Training = - - - 50
Depreciation of 4,811 1,556 - 6,367 6,704
property, plant and
equipment
Total Resources 304,903 1,556 - 306,459 272,661
Expended

Expenditure on Charitable Activities in the year ended 31 August 2023 of was made up
£265,586 unrestricted expenditure and £7,075 restricted expenditure.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

E THE FINANCIAL STATEMENT ntin
For the year ended 31 Auqust 2024

5. NET INCOME/(EXPENDITURE) FOR THE YEAR
Net income/(expenditure) is stated after charging/(crediting):

2024
£

Depreciation of property, plant and equipment 5,992

6. INDEPENDENT EXAMINER'S REMUNERATION

2023

6,704

The independent examiner's remuneration amounts to an independent examination fee of

£3,150 (2023 - £3,000).

7. STAFF COSTS AND EMPLOYEE BENEFITS

The average number of persons employed by the charitable company during the year was 7

(2023 - 7).

The total staff costs and employee’s benefits was as follows:

2024 2023

£ £

Wages and salaries (including social security) 206,139 204,748
Pension costs 39,459 4,013
245,598 208,761

The charitable company has one employee who received total employee benefits (excluding

employer pension costs) of between £70,000 and £80,000 during the reporting period.

7.1 DIRECTORS’ REMUNERATION

The Directors received nor waived any remuneration or any other benefits during the year and

no reimbursements of expenses incurred.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

TES TO THE FINANCIAL

For the year ended 31 August 2024
8. PROPERTY, PLANT AND EQUIPMENT

EMENT. ntin

Office School Computer Leasehold Total
Furniture Equipment Equipment Improvements
£ £ £ £ £
Cost
At 31 August 2023 33,565 46,636 39,552 28,623 148,376
Additions - - 1,880 . 1,880
At 31 August 2024 33,565 46,636 41,432 28,623 150,256
Depreciation
At 31 August 2023 30,588 38,974 36,370 6,629 112,561
Charge for year 516 1,916 2,790 1,145 6,367
At 31 August 2024 31,104 40,890 39,160 7,774 118,928
Net Book Values
At 31 August 2024 2,461 5,746 2,272 20,849 31,328
At 31 August 2023 2,977 7,662 3,182 21,994 35,815
9. RECEIVABLES
2024 2023
£ £
Accrued Income - 48,907
= 48,907
10. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade payables - 632
Taxation and social security 3,036 12,027
Accruals 5,087 4,674
8,123 17,333

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For th n 1 2024

11. ANALYSIS OF NET ASSETS

Unrestricted Restricted Designated Total Total

Funds Funds Funds Funds Funds

2024 2024 2024 2024 2023

£ £ £ £ £

Property, Plant and 29,059 2,269 - 31,328 35,815
Equipment

Current Assets 214,783 8,000 200,000 422,783 362,211

Current Liabilities (8,123) & (8,123) (17,333)

235,719 10,269 200,000 445,988 380,693

12. ANALYSIS OF FUNDS

Opening Income Expenditure Transfer Closing

Balance Between Balance
Funds

£ £ £ £ £

Restricted Funds
Cash for Kids 3,825 - (1,556) - 2,269
The Pathway Fund - - - = =
Lift Appeal 8,000 - - - 8,000
11,825 - (1,556) - 10,269
Unrestricted Funds 168,868 371,754 (304,903) - 235,719
Designated Funds 200,000 5 = - 200,000
Total Funds 380,693 371,754 (306,459) - 445,988

Cash for Kids
This was funding received towards the cost of installing outdoor play equipment for children
with complex needs.

The Pathway Fund

This project is supported by The Pathway Fund which is administered by Early Years - the
organisation for young children and funded by the Department of Education. This funding was
for the provision of 6 children with complex needs and to facilitate parent workshops.

Lift Appeal
This was donations received for the purpose of installing a lift on the Buddy Bear premises.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the yvear ended 31 Auqust 2023

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting
their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2023.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities
The principal activity of the charitable company is to relieve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders.

The main strategic objectives of the Trust are:

e To provide conductive education for children who suffer from cerebral palsy and other
motor disorders.

e To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit
requirement has informed the activities of the charitable company in the year ended 31 August
2022.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School ("Buddy Bear
School”) benefited from a team lead by the principal and three other Peto trained Conductors,
all of whom are registered with the General Teaching Council of Northern Ireland as well as two
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to 26 children in one of four main groups being:

e Parent and Child Group (Pre-Nursery);
e Nursery Group;

e« School Group 1; and

e School Group 2.

CavanaghKelly, Chartered Accountants & Statutory Auditors
Page | 3



Buddy Bear Trust

(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 Auqust 2023 (Continued)

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school.

Children new to the school began the first stages of walking, while others used the mounted
wall bars in classrooms to pull themselves into a standing position and show new levels of
mobility, all of which brought positive feedback from parents. One parent shared a quote with
us "We are so grateful that our child attends Buddy Bear. Even with the pandemic the care,
teaching sessions, progress and support he has received from the Buddy Bear team has been
incredible. It has been amazing to see progress so much in such a short space of time and has
filled us all with such hope and joy for the future.”

Several children at the School were also able to make the transition to mainstream education at
local primary schools during the year on a full time or part-time basis.

Achievements and Performance in vear

The Buddy Bear Trust continues to actively promote its five year ‘Lifetime of Difference’ project.
The project is being funded for the next three years from the National Lottery Community Fund
and the McClay Foundation. These vital funds serves as a platform but still leaves a shortfall for
the optimum running costs of the school which we need to supplement with government
funding and ongoing fund raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day to day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity and we
appreciate their time and effort.

CavanaghkKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2023 (Continued)

Independent School Inspection
The school last had an inspection by the Education Training Inspectorate in December 2020
with the focus on:

The learners’ achievements and standards in literacy and numeracy;

Whether the accommodation is suitable and meets health and safety standards;
The implementation of procedures for safeguarding and pastoral care;

The quality of leadership and management

The full inspection was carried out with findings and conclusions documented within an official
repart of inspection; DE Ref No. IS59 to which key findings have been noted below.

Qutcomes for Learners
The pupils all have complex physical difficulties arising from medical conditions, despite these,
they make steady progress in their physical, educational, communication and play skills targets.

A small number of parents and family members shared with the inspectors their highly positive
experiences of the school. They reported that their children are safe and very happy and
appreciate the ongoing support they receive from staff to increase their skills in helping their
children.

It was also reported that the pupils are very well settled and enjoy their routines and activities
in school and interact well with staff and visitors.

Quality of Pravision

It was stated, the learning environment is highly inclusive and nurturing with child-centred,
well-maintained, and very purposeful learning resources, including a well-equipped sensory
room and outdoor play space.

The conductors/teachers’ plan learning for each individual pupil. It is thorough, comprehensive,
and purposeful, and is monitored, reviewed and evaluated regularly through corroborative staff
meetings.

Furthermore, the resources used are well-planned, imaginative and linked closely to themes
and to the pupil’s individual interests.

The school is reported as inclusive and has a highly positive ethos, addressing the educational,
physical and health and well-being needs of the pupils.

The learning environment is highly inclusive and nurturing with child-centred, well-maintained,
and very purposeful learning resources, including a well-equipped Sensory Room and safe
poured rubber outdoor play space.

Leadership and management
The teaching Principal and staff are highly skilled and apply consistent high standards of
provision appropriate for the complex and wide range of learning and physical needs of the

pupils.

They continually self-evaluate and assess the progress made by the pupils as well as identifying
and sustaining areas of improvement across the school.

It was also reported that the board of trustees are highly committed to and support all aspects
of the school. They meet regularly and are very well informed about safeguarding and the
overall life and work of the school.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2023 (Continued)
Independent School Inspection (Continued)
Safeguarding

It was reported at the time of the inspection, the arrangements for safeguarding learners, take
account of and reflect, the guidance from the Department of Education.

It was concluded in the inspection from the ETI that Buddy Bear Trust Conductive Independent
School provides efficient and suitable instruction for the learners and that the school is to
continue to be registered by the Department of Education to provide education.

High Profile Visits to the School

The Directors encouraged the Political Leaders and Senior EA officials to visit the independent
special school to understand why early intervention is important in the life of a child with
cerebral palsy and the impact it can have on the parents and extended family.

The Hungarian Ambassador was among the politicians to visit the school in the year.

We valued the visits as the Politicians could speak with authority about the benefits of the
school.

The visits also reinforced the parents and let them know that their child was valuable.

Joint Letter of support from the main Political Parties

The Buddy Bear Trust continued to receive letters of support from political parties and a Joint
Letter signed by the Political leaders of the 5 main parties, showing their continued support to
Buddy Bear Trust.

Along with previous letters received from all political party leaders, including Michelle O'Neill
(Vice President of Sinn Féin) and Robin Swann MLA (Health Minister for Northern Ireland), it is
clear to see the continued support for the work and care carried out by Buddy Bear Trust.

We are actively trying to secure a meeting with the Secretary of State, the Minister of Education
and the Permanent Secretary of Northern Ireland to meet with the Trustees to discuss funding
arrangements and how the parents of children attending the school should be assisted.

General Maintenance

o Converted a Classroom (upstairs) to a toilet and changing bench and area
e Converted other half of Classroom into a storage area

Aims for Next Year

Address Councils about benefits of Buddy Bear Trust

Provide lift to access first floor

Employ two more Conductors as to meet needs of school and children
Add additional rubber flooring outside

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 Auqust 2023 (Continued)

Financial Review

Financial Performance

The charity earned net incoming resources of £124,934 (2022 - incoming resources of
£80,552) in the year to 31 August 2023 and at the year end the total funds of the charity
amounted to £380,693 (2022 - £255,759) comprising unrestricted funds of £168,868 (2022 -
£149,859), restricted funds of £11,825 (2022 - £5,900) and a designated reserve fund of
£200,000 (2022 - £100,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy

The Buddy Bear Trust have a formal reserves policy and the trustees believe there are sufficient
funds to meet the needs of the charity for the medium term. As the charity is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall
in incoming resources.

Structure, Governance and Management
Organisational Structure
The charitable company is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since their last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2.

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992.

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)
DIRECTORS’ REPORT for the vear ended 31 August 2023 (Continued)

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption
The above report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

This report was approved by the Board of Directors on 29 July 2024 and signed on its behalf
by:

Registered office:

Peto Centre

Killyman Road VN : o e
Dungannon ﬂ sondan M “Conrlle
Co. Tyrone Mr Brendan McConville
BT71 6DE DIRECTOR

Company Registration Number: NI022996
Charity Registration Number: 104137

BEPL oMy

Mrs Phyllis Aghew
DIRECTOR

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER’'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2023

We report on the financial statements of the company for the year ended 31 August 2023 which
are set out on pages 11 to 23.

Respective Responsibilities of Directors and Independent Examiner

As the charitable company'’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commission for Northern Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
believe:

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER’'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the vear ended 31 Auqust 2023 (Continued)

Independent Examiner's Statement
We have completed our examination and have no concerns in respect of the matters listed

above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

e AN

CAVANAGHKELLY

Chartered Accountants & Statutory Auditors
36-38 Northland Row

Dungannon

Co. Tyrone

BT71 6AP

Date: 29 July 2024

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 Auqust 2023

Note 2023 2022
£ £
Non-Current Assets 8 35,815 39,196
Property, Plant and Equipment
Current Assets
Receivables 9 45,907 -
Cash and cash equivalents 316,304 230,873
362,211 230,873
Payables: Amounts falling due within in one
year i0 (17,333) (14,310)
Net current assets 344,878 216,563
Net Assets 11 380,693 255,759
REPRESENTED BY:
Unrestricted funds 12 168,868 149,859
Restricted funds 12 11,825 5,900
Designated funds 12 200,000 100,000
Total Funds 380,693 255,759

The Directors' statements shown on the following page form part of this Statement of Financial
Position.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 Auqust 2023 (Continued)

These financial statements have been prepared in accordance with the provisions applicable to
small companies regime within Part 15 of the Companies Act 2006.

For the financial year ended 31 August 2022 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006.

The Directors confirm that the members have not required the company to obtain an audit of its
financial statements for the year in question in accordance with section 476 of the Companies
Act 2006.

The Directors acknowledge their responsibilities for ensuring that the charitable company keeps
accounting records which comply with Section 386; and for preparing financial statements
which give a true and fair view of the state of affairs of the charitable company as at the end of
the financial year and of its incoming or outgoing resources for the financial year in accordance
with the requirements of sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

The notes on pages 14 to 23 form an integral part of the financial statements.

The financial statements were approved and authorised for issue by the Board of Directors on
29 July 2024 and signed on their behalf by:

Piondan MeCopidle  BePgae Mo

Brendan McConville Phyllis Aghew v
DIRECTOR DIRECTOR

Companyv Registration Number: NI022996
Charity Registration Number: 104137

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 Auqust 2023

1. GENERAL INFORMATION

Buddy Bear Trust is a charitable company limited by guarantee incorporated in Northern
Ireland. In the event of the charitable company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the charitable company. The address of the registered
office is as shown on page 1,

The charitable company constitutes a public benefit entity as defined by FRS 102.

The financial statements are stated in £ sterling which is the functional currency of the
charitable company.

2. ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the charitable company's financial statements.

2.1 Statement of Compliance

The financial statements have been prepared in accordance with Accounting and Reporting
by Charites: Statement of Recommended Practice (SORP) applicable to charities preparing
their financial statements in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) effective 1 January 2019 (Second Edition), the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and the Companies Act 2006.

2.2 Basis of Preparation

The financial statements are prepared on a going concern basis under the historical cost
convention unless otherwise stated in the relevant accounting policy. Historical cost is
generally based on the fair value of the consideration given in exchange for assets.

2.3 Cash Flow Statement

The charitable company has applied Update Bulletin 2 as published on 5% October 2018
(effective 1 January 2019) and does not include a cash flow statement on the grounds that it
is applying FRS 102 Section 1A.

2.4 Income and Endowments
(i) Charitable Activities

Income from charitable activities includes income received under contract or where
entitlement to grant funding is subject to specific performance conditions. It is
recognised as earned as the related services or goods are provided. Grant income is
recognised in the Statement of Financial Activities when receivable. Grant income
included in this category provides funding to support projects and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2023

2. ACCOUNTING POLICIES (Continued)
2.4 Income and Endowments (Continued)
(ii) Donations and Legacies

Donations and Legacy income includes incoming resources from gifts, donations and
grants and is recognised in full in the Statement of Financial Activities when receivable.
Activities for generating funds are commercial activities which are recognised as earned
when the related goods and services are provided.

2.5 Expenditure

Expenditure is recognised when a liability is incurred. Contractual arrangements and
performance related grants are recognised as goods and services are supplied. Where costs
cannot be directly attributed to a particular heading, they have been allocated to activities on
a basis consistent with use of resources. Staff costs and overhead expenses are allocated to
activities on the basis of staff time spent on those activities.

(i) Charitable Activities
This comprises all the resources applied by the charitable company in undertaking its
work to meet its charitable objectives. Charitable activities will include the costs of

governance arrangements which relate to the general running of the charitable
company.

2.6 Fund Accounting

The charitable company has three types of funds for which it is responsible at the year end:
Unrestricted Funds - Funds which are expendable at the discretion of the Directors in
furtherance of the objectives of the charitable company. In addition, funds may be held

in order to finance capital investment and working capital.

Designated Funds - Monies which has been set aside to cover costs should there be a
significant and unforeseen reduction in funding.

Restricted Funds - Monies received for specific purposes. Such purposes are within the
overall aims of the charity.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2023

2. ACCOUNTING POLICIES (Continued)

2.7 Property, Plant and Equipment and Depreciation

Property, plant and equipment are initially recorded at cost. Cost includes the original
purchase price, costs directly attributable to bringing the asset to its working condition for its
intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:

Office Furniture 15% Straight Line
School Equipment 25% Reducing Balance
Computer Equipment 20% Straight Line
Leasehold Improvements 4% Straight Line

2.8 Trade and Other Payables

Trade and other payables are initially recognised at fair value and thereafter stated at cost.
2.9 Taxation

As a charity, the charitable company is not liable to Corporation Tax.

2.10 Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other
short term highly liquid investments with original maturities of three months or less.

2.11 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying value of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised were the
revision affects only that period, or in the period of the revision and future periods were the
revision affects both current and future periods.

Critical judgements in applying the entity’s accounting policies
There are no critical judgements in applying the company’s accounting policies.

Critical accounting estimates and assumptions
There are no accounting estimates in applying the company’s accounting policies.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2023

2. ACCOUNTING POLICIES (Continued)
2.12 Financial Instruments
(i) Financial assets

Basic financial assets, including trade and other receivables, cash and bank balances and
amounts owed by related parties and are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Such assets are
subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed
for objective evidence of impairment. If an asset is impaired the impairment loss is the
difference between the carrying amount and the present value of the estimated cash flows
discounted at the asset's original effective interest rate. The impairment loss is recognised in
profit or loss.

If there is decrease in the impairment loss arising from an event occurring after the
impairment was recognised, the impairment is reversed. The reversal is such that the
current carrying amount does not exceed what the carrying amount would have been had
the impairment not previously been recognised. The impairment reversal is recognised in
profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled, or (b) substantially all the risks and rewards of the ownership of
the asset are transferred to another party or (c) despite having retained some significant
risks and rewards of ownership, control of the asset has been transferred to another party
who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

(ii) Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and overdrafts and
amounts owed to related parties are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of interest. Debt
instruments are subsequently carried at amortised cost, using the effective interest rate
method. Fees paid on the establishment of loan facilities are recognised as transaction costs
of the loan to the extent that it is probable that some or all of the facility will be drawn down.
In this case, the fee is deferred until the draw-down occurs.

To the extent there is no evidence that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a pre-payment for liquidity services and amortised over
the period of the facility to which it relates.

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities.

Trade payables are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2023

2. ACCOUNTING POLICIES (Continued)

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

(iii) Offsetting

Financial assets and liabilities are offset, and the net amounts presented in the financial
statements when there is a legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

2.13 Pension and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under
which fixed contributions are paid into a pension fund and the charity has no legal or
constructive obligation to pay further contributions even if the fund does not hold sufficient
assets to pay all employees the benefits relating to employee service in the current or prior
periods.

Contributions to defined contribution plans are recognised in the Statement of Financial
Activities when they are due. If contribution payments exceed the contribution due for the
service, the excess is recognised as a prepayment.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 Auqust 2023

3. INCOME AND ENDOWMENTS

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Charitable Activities
Halifax Foundation for 10,500 - - 10,500 8,000
Northern Ireland
Education and Library 125,605 - - 125,605 120,275
Boards
The Pathway Fund 5,833 5,000 - 10,833 11,667
Total Charitable 141,938 5,000 - 146,938 139,942
Activities
Income from Charitable Activities in the year ended 31 August 2022 was made up entirely of
unrestricted funds.
Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Donations and Legacies
Donations 13,677 8,000 - 21,677 43,080
Community 125,900 - - 125,900 100,000
Foundation
McClay Foundation 100,000 - - 100,000 100,000
Covid 19 Grant - - - - 11,826
Mid Ulster Council 2,000 - - 2,000 250
Total Donations and 241,577 8,000 - 249,577 255,156
Legacies

Income from Donations and Legacies in the year ended 31 August 2022 was made up entirely

of unrestricted funds.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 Auqust 2023

3. INCOME AND ENDOWMENTS (Cont’d)

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Investment Income
Bank Interest 1,080 - - 1,080 165
Receivable
Total Investment 1,080 - - 1,080 165
Income

Income from Investment Income in the year ended 31 August 2022

entirely unrestricted funds.

4. RESOURCES EXPENDED

of £165 was made up of

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2023 2023 2023 2023 2022
£ £ £ £ £
Charitable Activities
Wages and salaries 199,748 5,000 - 204,748 220,088
Pension costs 4,013 - - 4,013 41,479
Rates and water 1,281 - - 1,281 -
Insurance 8,730 - - 8,730 4,490
Light and heat 11,237 - - 11,237 10,500
Repairs and 14,944 - - 14,944 6,599
maintenance
Printing, postage and 727 - - 727 1,075
stationery
Classroom expenses 2,370 - - 2,370 4,151
Copier Rental 2,096 - - 2,096 1,958
Telephone 1,436 - - 1,436 1,246
Fundraising and 1,748 - - 1,748 1,383
promotion costs
Accountancy 8,146 - - 8,146 8,418
Bank charges 115 - - 115 118
General expenses 3,844 - - 3,844 5,390
Subscriptions 472 - - 472 597
Staff Training 50 - - 50 -
Depreciation of 4,629 2,075 - 6,704 7,219
property, plant and
equipment
Total Resources 265,586 7,075 - 272,661 314,711
Expended

Expenditure on Charitable Activities in the year ended 31 August 2022 of £314,711 was made
up £311,945 unrestricted expenditure and £2,766 restricted expenditure.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the vear ended 31 August 2023

5. NET INCOME/(EXPENDITURE) FOR THE YEAR
Net income/(expenditure) is stated after charging/(crediting):

2023

Depreciation of property, plant and equipment 6,311

6. INDEPENDENT EXAMINER’'S REMUNERATION

2022

7,219

The independent examiner’'s remuneration amounts to an independent examination fee of

£3,150 (2022 - £3,000).

7. STAFF COSTS AND EMPLOYEE BENEFITS

The average number of persons employed by the charitable company during the year was 7

(2022 - 7).

The total staff costs and employee’s benefits was as follows:

2023 2022

£ £

Wages and salaries (including social security) 204,748 220,088
Pension costs 4,013 41,479
208,761 261,567

The charitable company has one employee who received total employee benefits (excluding

employer pension costs) of between £70,000 and £80,000 during the reporting period.

7.1 DIRECTORS’' REMUNERATION

The Directors received nor waived any remuneration or any other benefits during the year and

no reimbursements of expenses incurred.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the vear ended 31 Auqust 2023
8. PROPERTY, PLANT AND EQUIPMENT

Office School Computer Leasehold Total
Furniture Equipment Equipment Improvements
£ £ £ £ £
Cost
At 31 August 2022 30,242 46,636 39,552 28,623 145,053
Additions 3,323 - - - 3,323
At 31 August 2023 33,565 46,636 39,552 28,623 148,376
Depreciation
At 31 August 2022 29,998 36,420 33,955 5,484 105,857
Charge for year 590 2,554 2,415 1,145 6,704
At 31 August 2023 30,588 38,974 36,370 6,629 112,561
Net Book Values
At 31 August 2023 2,977 7,662 3,182 21,994 35,815
At 31 August 2022 244 10,216 5,597 23,139 39,196
9. RECEIVABLES
2023 2022
£ £
Accrued Income 48,907 -
48,907 -
10. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade payables 632 288
Taxation and social security 12,027 10,266
Accruals 4,674 3,756
17,333 14,310
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the vear ended 31 Auqust 2023

11. ANALYSIS OF NET ASSETS

Property, Plant and
Equipment

Current Assets
Current Liabilities

12. ANALYSIS OF FUNDS

Cash for Kids

The Pathway Fund
Lift Appeal
Restricted Funds
Unrestricted Funds
Designated Funds

Total Funds

Cash for Kids

Unrestricted Restricted Designated Total Total

Funds Funds Funds Funds Funds

2023 2023 2023 2023 2022

£ £ £ £

31,990 3,825 - 35,815 39,196

154,211 8,000 200,000 362,211 230,873

(17,333) - (17,333) (14,310)

168,868 11,825 200,000 380,693 255,759

Opening Income Expenditure Transfer Closing

Balance Between Balance
Funds

£ £ £ £ £

5,900 - (2,075) - 3,825

- 5,000 (5,000) - -

- 8,000 - - 8,000

5,900 13,000 (7,075) - 11,825

149,859 384,595 (265,586) (100,000) 168,868

100,000 - - 100,000 200,000

255,759 397,595 (272,661) - 380,693

This was funding received towards the cost of installing outdoor play equipment for children

with complex needs.

The Pathway Fund

This project is supported by The Pathway Fund which is administered by Early Years - the
organisation for young children and funded by the Department of Education. This funding was
for the provision of 6 children with complex needs and to facilitate parent workshops.

Lift Appeal

This was donations received for the purpose of installing a lift on the Buddy Bear premises.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2023

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting
their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2023.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities
The principal activity of the charitable company is to relieve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders.

The main strategic objectives of the Trust are:

e To provide conductive education for children who suffer from cerebral palsy and other
motor disorders.

e To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit
requirement has informed the activities of the charitable company in the year ended 31 August
2022.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School ("Buddy Bear
School”) benefited from a team lead by the principal and three other Peto trained Conductors,
all of whom are registered with the General Teaching Council of Northern Ireland as well as two
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to 26 children in one of four main groups being:

e Parent and Child Group (Pre-Nursery);
e Nursery Group;

e School Group 1; and

e School Group 2.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 Auqust 2023 (Continued)

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school.

Children new to the school began the first stages of walking, while others used the mounted
wall bars in classrooms to pull themselves into a standing position and show new levels of
mobility, all of which brought positive feedback from parents. One parent shared a quote with
us “"We are so grateful that our child attends Buddy Bear. Even with the pandemic the care,
teaching sessions, progress and support he has received from the Buddy Bear team has been
incredible. It has been amazing to see progress so much in such a short space of time and has
filled us all with such hope and joy for the future.”

Several children at the School were also able to make the transition to mainstream education at
local primary schools during the year on a full time or part-time basis.

Achievements and Performance in yvear

The Buddy Bear Trust continues to actively promote its five year ‘Lifetime of Difference’ project.
The project is being funded for the next three years from the National Lottery Community Fund
and the McClay Foundation. These vital funds serves as a platform but still leaves a shortfall for
the optimum running costs of the school which we need to supplement with government
funding and ongoing fund raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day to day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity and we
appreciate their time and effort.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2023 (Continued)

Independent School Inspection
The school last had an inspection by the Education Training Inspectorate in December 2020
with the focus on:

The learners’ achievements and standards in literacy and numeracy;

Whether the accommodation is suitable and meets health and safety standards;
The implementation of procedures for safeguarding and pastoral care;

The quality of leadership and management

The full inspection was carried out with findings and conclusions documented within an official
report of inspection; DE Ref No. IS59 to which key findings have been noted below.

Qutcomes for Learners
The pupils all have complex physical difficulties arising from medical conditions, despite these,
they make steady progress in their physical, educational, communication and play skills targets.

A small number of parents and family members shared with the inspectors their highly positive
experiences of the school. They reported that their children are safe and very happy and
appreciate the ongoing support they receive from staff to increase their skills in helping their
children.

It was also reported that the pupils are very well settled and enjoy their routines and activities
in school and interact well with staff and visitors.

Quality of Pravision

It was stated, the learning environment is highly inclusive and nurturing with child-centred,
well-maintained, and very purposeful learning resources, including a well-equipped sensory
room and outdoor play space.

The conductors/teachers’ plan learning for each individual pupil. It is thorough, comprehensive,
and purposeful, and is monitored, reviewed and evaluated regularly through corroborative staff
meetings.

Furthermore, the resources used are well-planned, imaginative and linked closely to themes
and to the pupil’s individual interests.

The school is reported as inclusive and has a highly positive ethos, addressing the educational,
physical and health and well-being needs of the pupils.

The learning environment is highly inclusive and nurturing with child-centred, well-maintained,
and very purposeful learning resources, including a well-equipped Sensory Room and safe
poured rubber outdoor play space.

Leadership and management
The teaching Principal and staff are highly skilled and apply consistent high standards of
provision appropriate for the complex and wide range of learning and physical needs of the

pupils.

They continually self-evaluate and assess the progress made by the pupils as well as identifying
and sustaining areas of improvement across the school.

It was also reported that the board of trustees are highly committed to and support all aspects
of the school. They meet regularly and are very well informed about safeguarding and the
overall life and work of the school.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 August 2023 (Continued)
Independent School Inspection (Continued)
Safequarding

It was reported at the time of the inspection, the arrangements for safeguarding learners, take
account of and reflect, the guidance from the Department of Education.

It was concluded in the inspection from the ETI that Buddy Bear Trust Conductive Independent
School provides efficient and suitable instruction for the learners and that the school is to
continue to be registered by the Department of Education to provide education.

High Profile Visits to the School

The Directors encouraged the Political Leaders and Senior EA officials to visit the independent
special school to understand why early intervention is important in the life of a child with
cerebral palsy and the impact it can have on the parents and extended family.

The Hungarian Ambassador was among the politicians to visit the school in the year.

We valued the visits as the Politicians could speak with authority about the benefits of the
school.

The visits also reinforced the parents and let them know that their child was valuable.

Joint Letter of support from the main Political Parties

The Buddy Bear Trust continued to receive letters of support from political parties and a Joint
Letter signed by the Political leaders of the 5 main parties, showing their continued support to
Buddy Bear Trust.

Along with previous letters received from all political party leaders, including Michelle O'Neill
(Vice President of Sinn Féin) and Robin Swann MLA (Health Minister for Northern Ireland), it is
clear to see the continued support for the work and care carried out by Buddy Bear Trust.

We are actively trying to secure a meeting with the Secretary of State, the Minister of Education
and the Permanent Secretary of Northern Ireland to meet with the Trustees to discuss funding
arrangements and how the parents of children attending the school should be assisted.

General Maintenance

¢« Converted a Classroom (upstairs) to a toilet and changing bench and area
e« Converted other half of Classroom into a storage area

Aims for Next Year

Address Councils about benefits of Buddy Bear Trust

Provide lift to access first floor

Employ two more Conductors as to meet needs of school and children
Add additional rubber flooring outside
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the year ended 31 Auqust 2023 (Continued)

Financial Review

Financial Performance

The charity earned net incoming resources of £124,934 (2022 - incoming resources of
£80,552) in the year to 31 August 2023 and at the year end the total funds of the charity
amounted to £380,693 (2022 - £255,759) comprising unrestricted funds of £168,868 (2022 -
£149,859), restricted funds of £11,825 (2022 - £5,900) and a designated reserve fund of
£200,000 (2022 - £100,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy

The Buddy Bear Trust have a formal reserves policy and the trustees believe there are sufficient
funds to meet the needs of the charity for the medium term. As the charity is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall
in incoming resources.

Structure, Governance and Management
Organisational Structure
The charitable company is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Association which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since their last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2.

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992.

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)
DIRECTORS’ REPORT for the vear ended 31 August 2023 (Continued)

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption
The above report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

This report was approved by the Board of Directors on 29 July 2024 and signed on its behalf
by:

Registered office:

Peto Centre

Killyman Road ; : > i
Dungannon //B)wmlam- F’(C(eﬂ,\r‘v“@
Co. Tyrone Mr Brendan McConville
BT71 6DE DIRECTOR

Company Registration Number: NI022996
Charity Registration Number: 104137

Mrs Phyllis Agnew
DIRECTOR
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER’'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 August 2023

We report on the financial statements of the company for the year ended 31 August 2023 which
are set out on pages 11 to 23.

Respective Responsibilities of Directors and Independent Examiner

As the charitable company’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commission for Northern Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
believe:

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER’'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the yvear ended 31 Auqust 2023 (Continued)

Independent Examiner’'s Statement
We have completed our examination and have no concerns in respect of the matters listed

above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

e AL N

CAVANAGHKELLY

Chartered Accountants & Statutory Auditors
36-38 Northland Row

Dungannon

Co. Tyrone

BT71 6AP

Date: 29 July 2024

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting
their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2022.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities
The principal activity of the charitable company is to relieve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders.

The main strategic objectives of the Trust are:

e To provide conductive education for children who suffer from cerebral palsy and other
motor disorders.

e To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit
requirement has informed the activities of the charitable company in the year ended 31 August
2022.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School ("Buddy Bear
School”) benefited from a team lead by the principal and three other Peto trained Conductors,
all of whom are registered with the General Teaching Council of Northern Ireland as well as two
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to 26 children in one of four main groups being:

Parent and Child Group (Pre-Nursery);
Nursery Group;

School Group 1; and

School Group 2.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’' REPORT for the year ended 31 Auqust 2022 (Continued)

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school. Children new
to the school began the first stages of walking, while others used the mounted wall bars in
classrooms to pull themselves into a standing position and show new levels of mobility, all of
which brought positive feedback from parents. One parent shared a quote with us “We are so
grateful that our child attends Buddy Bear. Even with the pandemic the care, teaching
sessions, progress and support he has received from the Buddy Bear team has been incredible.
It has been amazing to see progress so much in such a short space of time and has filled us all
with such hope and joy for the future.”

Covid 19 Pandemic

The school continued enhanced covid-19 protection processes to ensure a safe environment
within the school for the parents and children. The processes included:

Staggered arrival/entrance times for parents and children
Temperature checks for all parents, children and staff on entrance
Sign in book for contact details

PPE Equipment worn by all staff throughout the day

Sanitising stations in every classroom, kitchen, bathrooms

During the year, the school continued to receive various grants and financial support including
furlough grants to aid the furlough of teachers and conductors where necessary.

At the date of these financial statements, the processes stated are still in place with limited
access to the school only for conductors/teachers, parents and children.

Achievements and Performance in year

During the year the Buddy Bear Trust held a launch event for its five year ‘Lifetime of
Difference’ project. The project includes plans to provide satellite sessions in both Belfast and
Derry, thereby offering three locations and increasing accessibility for children right across
Northern Ireland. The project is being funded for the next five years from the National Lottery
Community Fund and the McClay Foundation. These vital funds serves as a platform but still
leaves a shortfall for the optimum running costs of the school which we need to supplement
with government funding and ongoing fund raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day to day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity and we
appreciate their time and effort.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022 (Continued)

Independent School Inspection
The school last had an inspection by the Education Training Inspectorate in December 2020
with the focus on:

The learners’ achievements and standards in literacy and numeracy;

Whether the accommodation is suitable and meets health and safety standards;
The implementation of procedures for safeguarding and pastoral care;

The quality of leadership and management

The full inspection was carried out with findings and conclusions documented within an official
report of inspection; DE Ref No. IS59 to which key findings have been noted below.

Qutcomes for Learners
The pupils all have complex physical difficulties arising from medical conditions, despite these,
they make steady progress in their physical, educational, communication and play skills targets.

A small number of parents and family members shared with the inspectors their highly positive
experiences of the school. They reported that their children are safe and very happy and
appreciate the ongoing support they receive from staff to increase their skills in helping their
children.

It was also reported that the pupils are very well settled and enjoy their routines and activities
in school and interact well with staff and visitors.

Quality of Provision

It was stated, the learning environment is highly inclusive and nurturing with child-centred,
well-maintained, and very purposeful learning resources, including a well-equipped sensory
room and outdoor play space.

The conductors/teachers’ plan learning for each individual pupil. It is thorough, comprehensive,
and purposeful, and is monitored, reviewed and evaluated regularly through corroborative staff
meetings.

Furthermore, the resources used are well-planned, imaginative and linked closely to themes
and to the pupil’s individual interests.

The school is reported as inclusive and has a highly positive ethos, addressing the educational,
physical and health and well-being needs of the pupils.

The learning environment is highly inclusive and nurturing with child-centred, well-maintained,
and very purposeful learning resources, including a well-equipped Sensory Room and safe
poured rubber outdoor play space.

Leadership and management

The teaching Principal and staff are highly skilled and apply consistent high standards of
provision appropriate for the complex and wide range of learning and physical needs of the
pupils.

They continually self-evaluate and assess the progress made by the pupils as well as identifying
and sustaining areas of improvement across the school.

It was also reported that the board of trustees are highly committed to and support all aspects
of the school. They meet regularly and are very well informed about safeguarding and the
overall life and work of the school.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 Auqust 2022 (Continued)
Independent School Inspection (Continued)

Safeguarding
It was reported at the time of the inspection, the arrangements for safequarding learners, take

account of and reflect, the guidance from the Department of Education.

It was concluded in the inspection from the ETI that Buddy Bear Trust Conductive Independent
School provides efficient and suitable instruction for the learners and that the school is to
continue to be registered by the Department of Education to provide education.

High Profile Visits to the School

The Directors encouraged the Political Leaders and Senior EA officials to visit the independent
special school to understand why early intervention is important in the life of a child with
cerebral palsy and the impact it can have on the parents and extended family.

Sir Jeffrey Donaldson, Doug Beatie and Colum Eastwood were among the politicians and
councillors to visit the school in the year.

We valued the visits as the Politicians could speak with authority about the benefits of the
school.

The visits also reinforced the parents and let them know that their child was valuable,

Joint Letter of support from the main Political Parties
The Buddy Bear Trust continued to receive letters of support from political parties and a Joint

Letter signed by the Political leaders of the 5 main parties, showing their continued support to
Buddy Bear Trust.

Along with previous letters received from all political party leaders, including Michelle O’Neill
(Vice President of Sinn Féin) and Robin Swann MLA (Health Minister for Northern Ireland), it is
clear to see the continued support for the work and care carried out by Buddy Bear Trust.

We are actively trying to secure a meeting with the Secretary of State, the Minister of Education
and the Permanent Secretary of Northern Ireland to meet with the Trustees to discuss funding
arrangements and how the parents of children attending the school should be assisted.

General Maintenance
« Complete converting outdoor former toilet block into storage for bikes and mobility toys
¢ Paint decking area

Aims for Next Year

e Convert a Classroom (upstairs) to a toilet and changing bench and area
¢« Convert other half of Classroom into a storage area

s Make a promotional video

o Address Council about benefits of Buddy Bear Trust

e Provide lift to access first floor

s Employ two more Conductors as to meet needs of school and children

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the yvear ended 31 August 2022 (Continued)

Financial Review

Financial Performance

The charity earned net incoming resources of £80,552 (2021 - outgoing resources of £80,652)
in the year to 31 August 2022 and at the year end the total funds of the charity amounted to
£255,759 (2021 - £175,207) comprising unrestricted funds of £149,859 (2021 - £66,540),
restricted funds of £5,900 (2021 - £8,667) and a designated reserve fund of £100,000 (2021 -
£100,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy

The Buddy Bear Trust have a formal reserves policy and the trustees believe there are sufficient
funds to meet the needs of the charity for the medium term. As the charity is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall
in incoming resources.

Structure, Governance and Management
Organisational Structure
The charitable company is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Assaociation which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since their last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2.

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992.

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP (FRS 102);

= make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022 (Continued)

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption
The above report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

This report was approved by the Board of Directors on 12 May 2023 and signed on its behalf
by:

Registered office:

Peto Centre

Killyman Road 8 5 .
Dungannon (’QM-LVC(/@%' T ﬂ’( CC@,WLQ {,L:,,
Co. Tyrone Brendan McConville

BT71 6DE DIRECTOR

Company Registration Number: NI022996
Charity Registration Number: 104137
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2022

We report on the financial statements of the company for the year ended 31 August 2022 which
are set out on pages 11 to 23.

Respective Responsibilities of Directors and Independent Examiner

As the charitable company’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commission for Northern Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
believe:

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2022 (Continued)

Independent Examiner’s Statement

We have completed our examination and have no concerns in respect of the matters listed
above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

CAVANAGHKELLY

Chartered Accountants & Statutory Auditors
36-38 Northland Row

Dungannon

Co. Tyrone

BT71 6AP

Date: 12 May 2023

CavanaghKelly, Chartered Accountants & Statutory Auditors
Page | 10



11]98ed

s41031pny Alojnje3s 13 sjuejunoddy pasajieyd ‘Aje)ybeueae)

'SJUBLUIIRIS |eIDURUL Y3 Jo Hed |eibajul ue wuioy €7 03 +T sebed uo sajou ayL
1eaA ayy Bulnp pasiubodas sasso| pue suleb ||e sapnjoul SaI13IAIDY |BIDUBUIH JO JusWalels Ayl

‘Buinuiauod se passe|d ale Auedwod a|gejldeyd ayj Jo SaIIAIDE Y] JO ||Y

'900Z PV Saluedwo) ayj Aq paso|dsip 8q 03 paiinbal se uojjeWIoUl ||B SBPN|DUl SBIYIAIY [IDUBULY JO JUSWSIR]IS 8A0qe 3L

Z0T'SLT 0007001 £99'8 0v5'99 652'SST 000007 006'S 6S8'6%T
658'SSZ 000'00T SSE'ZT POS'EPT L0T'SLT 000'00T £99'8 0vS'99
(zs9‘08) - (889°'c) (+96'9) 755'08 - (£92'2) 6TE'ES
(11v'vez) - (vs6'E) (2st'062) (TTL'v1E) - (£94'2) (v$6'11E)
(rrv'vee) - (vse'e) (£sp'062) (T1L'v1E) - (z94'2) (vP6'1TE)
65L'ETT - 992 E6V'ETT £9Z'S6E - - £97'S6E
Y61 - - ¥6T S9T - - 5971
EO'ELT - - £9v'ELT 951'S5T - - 951'65¢
zot'ov - 992 9£8'6E TY6'6ET - - Zh6'6ET

7 7 E] 3 7 E E; E

1Z0T 1202 1202 1202 TZ0T zZ0¢ z20T radi14
spunyg spung spung spund spund spung spung spung
|ejolL pajeubisag Pa3oIsSoY pajalsalun |lejoL pajeubisaqg pa3o141s9y pajolsaaun

plemuioj paiiied souejeg

pienuoy Jybnouiq asuejeg
Spunj usamiaq sJajsued)

Jeah ayj 104
sa24nosat (Bujobino) /bujwodu) 32N

a3anNIdx3 SIJUNOSIY TVLIOL
(¥ 210N) SaAAY 2|qeaeyd
a3an3dx3 S3oHNosay

SLNIWMOANI ANV FWOOINI V1Ol
(€ 210N) aWOIUT JUBWISIAU]

(g @230N) sa1oeba pue suojjeuoq

(€ @10N) S3NIANDY BlqEILRYD
SINIWMOAN3 ANY IWODNI

ZZ0¢C Isnbny 1 g popuo 1eaA ay] 104

(3unoooe s njipuadXe '3 oWooul Ue buipnpur)

SIILIAILDY TVIDONVYNIL 40 LNIWILVIS




Buddy Bear Trust
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 Auqust 2022

Note 2022 2021
£ £
Non-Current Assets 8 39,196 45,210
Property, Plant and Equipment
Current Assets
Receivables 9 - 14,164
Cash and cash equivalents 230,873 122,478
230,873 136,642
Payables: Amounts falling due within in one
year 10 (14,310) (6,645)
Net current assets 216,563 129,997
Net Assets 11 255,759 175,207
REPRESENTED BY:
Unrestricted funds 12 149,859 66,540
Restricted funds 12 5,900 8,667
Designated funds 12 100,000 100,000
Total Funds 255,759 175,207

The Directors' statements shown on the following page form part of this Statement of Financial
Position,

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

STATEMENT OF FINANCIAL POSITION as at 31 Auqust 2022 (Continued)

These financial statements have been prepared in accordance with the provisions applicable to
small companies regime within Part 15 of the Companies Act 2006.

For the financial year ended 31 August 2022 the company was entitled to exemption from audit
under section 477 of the Companies Act 2006.

The Directors confirm that the members have not required the company to obtain an audit of its
financial statements for the year in question in accordance with section 476 of the Companies
Act 2006.

The Directors acknowledge their responsibilities for ensuring that the charitable company keeps
accounting records which comply with Section 386; and for preparing financial statements
which give a true and fair view of the state of affairs of the charitable company as at the end of
the financial year and of its incoming or outgoing resources for the financial year in accordance
with the requirements of sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

The notes on pages 14 to 23 form an integral part of the financial statements.

The financial statements were approved and authorised for issue by the Board of Directors on
12 May 2023 and signed on their behalf by:

Brendow T M(Lpnlls

Brendan McConville
DIRECTOR

Company Registration Number: NI022996
Charity Registration Number: 104137
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
For the vear ended 31 Auqust 2022

1. GENERAL INFORMATION

Buddy Bear Trust is a charitable company limited by guarantee incorporated in Northern
Ireland. In the event of the charitable company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the charitable company. The address of the registered
office is as shown on page 1.

The charitable company constitutes a public benefit entity as defined by FRS 102.

The financial statements are stated in £ sterling which is the functional currency of the
charitable company.

2. ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the charitable company's financial statements.

2.1 Statement of Compliance

The financial statements have been prepared in accordance with Accounting and Reporting
by

Charites: Statement of Recommended Practice (SORP) applicable to charities preparing their

financial statements in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102) effective 1 January 2019 (Second Edition), the Financial

Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and
the

Companies Act 2006.

2.2 Basis of Preparation

The financial statements are prepared on a going concern basis under the historical cost
convention unless otherwise stated in the relevant accounting policy. Historical cost is
generally based on the fair value of the consideration given in exchange for assets.

2.3 Cash Flow Statement

The charitable company has applied Update Bulletin 2 as published on 5% October 2018
(effective 1 January 2019) and does not include a cash flow statement on the grounds that it
is applying FRS 102 Section 1A.

2.4 Income and Endowments
(i) Charitable Activities

Income from charitable activities includes income received under contract or where
entitlement to grant funding is subject to specific performance conditions. It is
recognised as earned as the related services or goods are provided. Grant income is
recognised in the Statement of Financial Activities when receivable. Grant income
included in this category provides funding to support projects and is recognised where
there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.

CavanaghKelly, Chartered Accountants & Statutory Auditors
Page | 14



Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 Auqust 2022

2. ACCOUNTING POLICIES (Continued)
2.4 Income and Endowments (Continued)
(ii) Donations and Legacies

Donations and Legacy income includes incoming resources from gifts, donations and
grants and is recognised in full in the Statement of Financial Activities when receivable.
Activities for generating funds are commercial activities which are recognised as earned
when the related goods and services are provided.

2.5 Expenditure

Expenditure is recognised when a liability is incurred. Contractual arrangements and
performance related grants are recognised as goods and services are supplied. Where costs
cannot be directly attributed to a particular heading, they have been allocated to activities on
a basis consistent with use of resources. Staff costs and overhead expenses are allocated to
activities on the basis of staff time spent on those activities.

(i) Charitable Activities
This comprises all the resources applied by the charitable company in undertaking its
work to meet its charitable objectives. Charitable activities will include the costs of
governance arrangements which relate to the general running of the charitable
company.

2.6 Fund Accounting

The charitable company has three types of funds for which it is responsible at the year end:
Unrestricted Funds - Funds which are expendable at the discretion of the Directors in
furtherance of the objectives of the charitable company. In addition, funds may be held
in order to finance capital investment and working capital.

Designated Funds — Monies which has been set aside to cover costs should there be a
significant and unforeseen reduction in funding.

Restricted Funds - Monies received for specific purposes. Such purposes are within the
overall aims of the charity.

CavanaghKelly, Chartered Accountants & Statutory Auditors
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2022

2. ACCOUNTING POLICIES (Continued)
2.7 Property, Plant and Equipment and Depreciation
Property, plant and equipment are initially recorded at cost. Cost includes the original
purchase price, costs directly attributable to bringing the asset to its working condition for its
intended use, dismantling and restoration costs and borrowing costs capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:

Office Furniture 15% Straight Line
School Equipment 25% Reducing Balance
Computer Equipment 20% Straight Line
Leasehold Improvements 4% Straight Line

2.8 Trade and Other Payables

Trade and other payables are initially recognised at fair value and thereafter stated at cost.
2.9 Taxation

As a charity, the charitable company is not liable to Corporation Tax.

2.10 Cash and Cash Equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other
short term highly liquid investments with original maturities of three months or less.

2.11 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make
judgements, estimates and assumptions about the carrying value of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised were the
revision affects only that period, or in the period of the revision and future periods were the
revision affects both current and future periods.

Critical judgements in applying the entity’s accounting policies
There are no critical judgements in applying the company’s accounting policies.

Critical accounting estimates and assumptions
There are no accounting estimates in applying the company’s accounting policies.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 Auqust 2022

2. ACCOUNTING POLICIES (Continued)
2.12 Financial Instruments
(i) Financial assets

Basic financial assets, including trade and other receivables, cash and bank balances and
amounts owed by related parties and are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Such assets are
subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed
for

objective evidence of impairment. If an asset is impaired the impairment loss is the
difference

between the carrying amount and the present value of the estimated cash flows discounted
at the asset's original effective interest rate. The impairment loss is recognised in profit or
loss.

If there is decrease in the impairment loss arising from an event occurring after the
impairment

was recognised, the impairment is reversed. The reversal is such that the current carrying
amount does not exceed what the carrying amount would have been had the impairment not
previously been recognised. The impairment reversal is recognised in profit or loss.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the
asset expire or are settled, or (b) substantially all the risks and rewards of the ownership of
the asset are transferred to another party or (c) despite having retained some significant
risks and rewards of ownership, control of the asset has been transferred to another party
who has the practical ability to unilaterally sell the asset to an unrelated third party without
imposing additional restrictions.

(ii) Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and overdrafts and
amounts owed to related parties are initially recognised at transaction price, unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at
the

present value of the future receipts discounted at a market rate of interest. Debt instruments
are subsequently carried at amortised cost, using the effective interest rate method. Fees
paid on the establishment of loan facilities are recognised as transaction costs of the loan to
the extent that it is probable that some or all of the facility will be drawn down. In this case,
the fee is deferred until the draw-down occurs.

To the extent there is no evidence that it is probable that some or all of the facility will be
drawn

down, the fee is capitalised as a pre-payment for liquidity services and amortised over the
period of the facility to which it relates.

Trade payables are obligations to pay for goods or services that have been acquired in the
ordinary course of business from suppliers. Accounts payable are classified as current
liabilities if payment is due within one year or less. If not, they are presented as non-current
liabilities.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

Trade payables are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 Auqust 2022

2. ACCOUNTING POLICIES (Continued)

Financial liabilities are derecognised when the liability is extinguished, that is when the
contractual obligation is discharged, cancelled or expires.

(iii) Offsetting

Financial assets and liabilities are offset, and the net amounts presented in the financial
statements when there is a legally enforceable right to set off the recognised amounts and
there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously.

2.13 Pension and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under

which

fixed contributions are paid into a pension fund and the charity has no legal or constructive

obligation to pay further contributions even if the fund does not hold sufficient assets to pay
all

employees the benefits relating to employee service in the current or prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial
Activities when they are due. If contribution payments exceed the contribution due for the
service, the excess is recognised as a prepayment.
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Buddy Bear Trust

{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 August 2022

3. INCOME AND ENDOWMENTS

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Charitable Activities
Halifax Foundation for 8,000 - - 8,000 266
Northern Ireland
Education and Library 131,942 - - 131,942 39,836
Boards
Total Charitable 139,942 - - 139,942 40,102
Activities

Income from Charitable Activities in the year ended 31 August 2021 of £40,102 was made up of
£266 restricted funds and £39,836 unrestricted funds.

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations and Legacies
Donations 43,080 - - 43,080 21,566
Community 100,000 - - 100,000 25,000
Foundation
McClay Foundation 100,000 - - 100,000 -
Covid 19 Grant 11,826 - - 11,826 67,982
Furlough Grant - - - 41,591
Edward Gostline - - - - -
Main Grants - - - - -
Baily Thomas - - - - 10,000
Charitable Fund
Mid Ulster Council 250 - - 250 2,324
PHA Fund - - - = 5,000
Total Donations and 255,156 - - 255,156 173,463
Legacies

Income from Donations and Legacies in the year ended 31 August 2021 of £173,463 was made

up of £173,463 unrestricted funds.
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Buddy Bear Trust

(Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the vear ended 31 Auqust 2021

3. INCOME AND ENDOWMENTS (Cont’d)

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Investment Income
Bank Interest 165 - - 165 194
Receivable
Total Investment 165 - - 165 194
Income

Income from Investment Income in the year ended 31 August 2021

entirely unrestricted funds.

4. RESOURCES EXPENDED

of £194 was made up of

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Charitable Activities
Wages and salaries 220,088 - - 220,088 176,641
Pension costs 41,479 - - 41,479 44,546
Insurance 4,490 - - 4,490 8,368
Light and heat 10,500 - - 10,500 6,166
Repairs and 6,599 - - 6,599 10,769
maintenance
Printing, postage and 1,075 - = 1,075 1,262
stationery
Classroom expenses 4,151 - - 4,151 22,533
Copier Rental 1,958 - - 1,958 1,900
Telephone 1,246 - - 1,246 1,273
Fundraising and 1,383 - - 1,383 1,408
promotion costs
Accountancy 8,418 - - 8,418 6,971
Bank charges 118 - - 118 138
General expenses 5,390 - - 5,390 3,290
Subscriptions 597 - - 597 570
Depreciation of 4,452 2,767 - 7,219 8,576
property, plant and
equipment
Total Resources 311,944 2,767 - 314,711 294,411
Expended

Expenditure on Charitable Activities in the year ended 31 August 2021 of £294,411 was made
up £290,457 unrestricted expenditure and £3,954 restricted expenditure.
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the year ended 31 August 2021

5. NET INCOME/(EXPENDITURE) FOR THE YEAR
Net income/(expenditure) is stated after charging/(crediting):

2022

Depreciation of property, plant and equipment 7,219

6. INDEPENDENT EXAMINER'S REMUNERATION

2021

8,576

The independent examiner’s remuneration amounts to an independent examination fee of

£3,000 (2021 - £2,912).

7. STAFF COSTS AND EMPLOYEE BENEFITS

The average number of persons employed by the charitable company during the year was 7

(2021 - 7).

The total staff costs and employee’s benefits was as follows:

2022 2021

£ £

Wages and salaries (including social security) 220,088 176,641
Pension costs 41,479 44,546
261,567 221,187

The charitable company has one employee who received total employee benefits (excluding

employer pension costs) of between £70,000 and £80,000 during the reporting period.

7.1 DIRECTORS’ REMUNERATION

The Directors received nor waived any remuneration or any other benefits during the year and

no reimbursements of expenses incurred.

CavanaghkKelly, Chartered Accountants & Statutory Auditors
Page | 21



Buddy Bear Trust

{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)
For the vear ended 31 Auqust 2022

8. PROPERTY, PLANT AND EQUIPMENT

Office School Computer Leasehold Total
Furniture Equipment Equipment Improvements
£ £ £ £ £
Cost
At 31 August 2021 30,242 46,636 38,348 28,623 143,848
Additions - - 1,204 = 1,204
At 31 August 2022 30,242 46,636 39,552 28,623 145,052
Depreciation
At 31 August 2021 29,711 33,014 31,573 4,339 98,637
Charge for year 287 3,405 2,382 1,145 7,219
At 31 August 2022 29,997 36,420 33,955 5,484 105,856
Net Book Values
At 31 August 2022 244 10,216 5,597 23,139 39,196
At 31 August 2021 531 13,622 6,775 24,284 45,211
9. RECEIVABLES
2022 2021
£ £
Accrued Income - 14,164
- 14,164
10. PAYABLES: AMOUNTS FALLING DUE WITHIN ONE YEAR
2022 2021
£ £
Trade payables 288 96
Taxation and social security 10,266 3,537
Accruals 3,756 3,012
14,310 6,645
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Buddy Bear Trust

{Charitable Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

For the year ended 31 Auqust 2022

11. ANALYSIS OF NET ASSETS

Unrestricted Restricted Designated Total Total
Funds Funds Funds Funds Funds
2022 2022 2022 2022 2021
£ £ £ £ £
Property, Plant and 33,296 5,900 - 39,196 45,210
Equipment

Current Assets 130,873 100,000 230,873 136,642
Current Liabilities (14,310) - - (14,310) (6,645)
149,859 5,900 100,000 255,759 175,207

12. ANALYSIS OF FUNDS
Opening Income Expenditure Transfer Closing
Balance Between Balance

Funds

£ £ £ £ £
Cash for Kids 8,667 - (2,767) - 5,900
Restricted Funds 8,667 - (2,767) - 5,900
Unrestricted Funds 66,540 395,263 (311,944) - 149,859
Designated Funds 100,000 - - - 100,000
Total Funds 175,207 395,263 (314,711) - 255,759
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022

The Directors, who are the trustees for the purpose of charity law, have pleasure in presenting
their report and the unaudited financial statements of the charitable company for the year
ended 31 August 2022.

The financial statements have been prepared in accordance with the Statement of
Recommended Practice “Accounting and Reporting by Charities” (FRS 102) and the Companies
Act 2006.

Reference and Administration Details
The reference and administration details of the charitable company are as shown on page 2.

Objectives and Activities
The principal activity of the charitable company is to relieve sickness of children suffering from
cerebral palsy, spina bifida and other motor neurone disorders.

The main strategic objectives of the Trust are:

e To provide conductive education for children who suffer from cerebral palsy and other
motor disorders.

e To become a “mainstream” part of education and therapy for children suffering from
cerebral palsy in Northern Ireland and to see greater integration of the existing services of
health and education for such children.

The key aims of Buddy Bear Trust are to allow young people to benefit from this life changing
therapy and develop their own optimum level of independence.

Public Benefit Statement

The Directors of Buddy Bear Trust confirm that they have complied with their duty under
section 4(6) of the Charities Act (Northern Ireland) 2008 to have regard to the Charity
Commission for Northern Ireland’s guidance on public benefit and that the public benefit
requirement has informed the activities of the charitable company in the year ended 31 August
2022.

Achievements and Performance

Children with Cerebral Palsy at the Buddy Bear Trust Conductive Education School ("Buddy Bear
School”) benefited from a team lead by the principal and three other Peto trained Conductors,
all of whom are registered with the General Teaching Council of Northern Ireland as well as two
experienced Classroom Assistants and a part-time Secretary. The Buddy Bear School was able
to offer places to 26 children in one of four main groups being:

Parent and Child Group (Pre-Nursery);
Nursery Group;

School Group 1; and

School Group 2.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS’' REPORT for the year ended 31 Auqust 2022 (Continued)

Children at the Buddy Bear School made great progress under the guidance of the
Conductors/Teachers. Each child made visible progress throughout the year which pleased and
motivated their parents to request more conductive education within the school. Children new
to the school began the first stages of walking, while others used the mounted wall bars in
classrooms to pull themselves into a standing position and show new levels of mobility, all of
which brought positive feedback from parents. One parent shared a quote with us “We are so
grateful that our child attends Buddy Bear. Even with the pandemic the care, teaching
sessions, progress and support he has received from the Buddy Bear team has been incredible.
It has been amazing to see progress so much in such a short space of time and has filled us all
with such hope and joy for the future.”

Covid 19 Pandemic

The school continued enhanced covid-19 protection processes to ensure a safe environment
within the school for the parents and children. The processes included:

Staggered arrival/entrance times for parents and children
Temperature checks for all parents, children and staff on entrance
Sign in book for contact details

PPE Equipment worn by all staff throughout the day

Sanitising stations in every classroom, kitchen, bathrooms

During the year, the school continued to receive various grants and financial support including
furlough grants to aid the furlough of teachers and conductors where necessary.

At the date of these financial statements, the processes stated are still in place with limited
access to the school only for conductors/teachers, parents and children.

Achievements and Performance in year

During the year the Buddy Bear Trust held a launch event for its five year ‘Lifetime of
Difference’ project. The project includes plans to provide satellite sessions in both Belfast and
Derry, thereby offering three locations and increasing accessibility for children right across
Northern Ireland. The project is being funded for the next five years from the National Lottery
Community Fund and the McClay Foundation. These vital funds serves as a platform but still
leaves a shortfall for the optimum running costs of the school which we need to supplement
with government funding and ongoing fund raising.

The Buddy Bear Trust continues to rely heavily on volunteers to assist in the day to day
operational running of the charity. Such volunteers are invaluable, and the charity continues to
be grateful for their continued input. The volunteers do not receive any remuneration; however,
the charity will cover any costs of travel and expenses in order to ensure no volunteers are out
of pocket for the costs they incur. Good volunteers are the backbone of any charity and we
appreciate their time and effort.
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022 (Continued)

Independent School Inspection
The school last had an inspection by the Education Training Inspectorate in December 2020
with the focus on:

The learners’ achievements and standards in literacy and numeracy;

Whether the accommodation is suitable and meets health and safety standards;
The implementation of procedures for safeguarding and pastoral care;

The quality of leadership and management

The full inspection was carried out with findings and conclusions documented within an official
report of inspection; DE Ref No. IS59 to which key findings have been noted below.

Qutcomes for Learners
The pupils all have complex physical difficulties arising from medical conditions, despite these,
they make steady progress in their physical, educational, communication and play skills targets.

A small number of parents and family members shared with the inspectors their highly positive
experiences of the school. They reported that their children are safe and very happy and
appreciate the ongoing support they receive from staff to increase their skills in helping their
children.

It was also reported that the pupils are very well settled and enjoy their routines and activities
in school and interact well with staff and visitors.

Quality of Provision

It was stated, the learning environment is highly inclusive and nurturing with child-centred,
well-maintained, and very purposeful learning resources, including a well-equipped sensory
room and outdoor play space.

The conductors/teachers’ plan learning for each individual pupil. It is thorough, comprehensive,
and purposeful, and is monitored, reviewed and evaluated regularly through corroborative staff
meetings.

Furthermore, the resources used are well-planned, imaginative and linked closely to themes
and to the pupil’s individual interests.

The school is reported as inclusive and has a highly positive ethos, addressing the educational,
physical and health and well-being needs of the pupils.

The learning environment is highly inclusive and nurturing with child-centred, well-maintained,
and very purposeful learning resources, including a well-equipped Sensory Room and safe
poured rubber outdoor play space.

Leadership and management

The teaching Principal and staff are highly skilled and apply consistent high standards of
provision appropriate for the complex and wide range of learning and physical needs of the
pupils.

They continually self-evaluate and assess the progress made by the pupils as well as identifying
and sustaining areas of improvement across the school.

It was also reported that the board of trustees are highly committed to and support all aspects
of the school. They meet regularly and are very well informed about safeguarding and the
overall life and work of the school.

CavanaghKelly, Chartered Accountants & Statutory Auditors
Page |5



Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 Auqust 2022 (Continued)
Independent School Inspection (Continued)

Safeguarding
It was reported at the time of the inspection, the arrangements for safequarding learners, take

account of and reflect, the guidance from the Department of Education.

It was concluded in the inspection from the ETI that Buddy Bear Trust Conductive Independent
School provides efficient and suitable instruction for the learners and that the school is to
continue to be registered by the Department of Education to provide education.

High Profile Visits to the School

The Directors encouraged the Political Leaders and Senior EA officials to visit the independent
special school to understand why early intervention is important in the life of a child with
cerebral palsy and the impact it can have on the parents and extended family.

Sir Jeffrey Donaldson, Doug Beatie and Colum Eastwood were among the politicians and
councillors to visit the school in the year.

We valued the visits as the Politicians could speak with authority about the benefits of the
school.

The visits also reinforced the parents and let them know that their child was valuable,

Joint Letter of support from the main Political Parties
The Buddy Bear Trust continued to receive letters of support from political parties and a Joint

Letter signed by the Political leaders of the 5 main parties, showing their continued support to
Buddy Bear Trust.

Along with previous letters received from all political party leaders, including Michelle O’Neill
(Vice President of Sinn Féin) and Robin Swann MLA (Health Minister for Northern Ireland), it is
clear to see the continued support for the work and care carried out by Buddy Bear Trust.

We are actively trying to secure a meeting with the Secretary of State, the Minister of Education
and the Permanent Secretary of Northern Ireland to meet with the Trustees to discuss funding
arrangements and how the parents of children attending the school should be assisted.

General Maintenance
« Complete converting outdoor former toilet block into storage for bikes and mobility toys
¢ Paint decking area

Aims for Next Year

e Convert a Classroom (upstairs) to a toilet and changing bench and area
¢« Convert other half of Classroom into a storage area

s Make a promotional video

o Address Council about benefits of Buddy Bear Trust

e Provide lift to access first floor

s Employ two more Conductors as to meet needs of school and children
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Buddy Bear Trust
{Charitable Company Limited by Guarantee)

DIRECTORS’ REPORT for the yvear ended 31 August 2022 (Continued)

Financial Review

Financial Performance

The charity earned net incoming resources of £80,552 (2021 - outgoing resources of £80,652)
in the year to 31 August 2022 and at the year end the total funds of the charity amounted to
£255,759 (2021 - £175,207) comprising unrestricted funds of £149,859 (2021 - £66,540),
restricted funds of £5,900 (2021 - £8,667) and a designated reserve fund of £100,000 (2021 -
£100,000).

Principal sources of funding and how this has supported the key objectives of the charitable
company are disclosed in the notes to the financial statements.

Reserves Policy

The Buddy Bear Trust have a formal reserves policy and the trustees believe there are sufficient
funds to meet the needs of the charity for the medium term. As the charity is heavily reliant on
donations and funding from public bodies, the board believe it is imperative to hold a significant
level of reserves so that the charity can continue to operate should there be any unexpected fall
in incoming resources.

Structure, Governance and Management
Organisational Structure
The charitable company is a company limited by guarantee, not having a share capital.

The charitable company was established under a Memorandum of Assaociation which established
the objects and powers of the charitable company and is governed under its Articles of
Association.

In accordance with the Articles of Association, the members to retire by rotation shall be those
who have been longest in office since their last election, and the relevant motion will be put at
the Annual General Meeting. A retiring member shall be eligible for re-election.

Directors
The Directors during the year are the same as the Directors as listed on page 2.

Taxation Status

The charitable company is recognised as a charity by HM Revenue & Customs. Accordingly, the
charitable company has availed of the exemptions contained in Chapter 3 Part 11 Corporation
Taxes Act 2010 and Section 256 Taxation of Chargeable Gains Act 1992.

Directors' Responsibilities

The Directors are responsible for preparing the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year
which give a true and fair view of the state of the affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of the
charitable company for that year. In preparing these financial statements the Directors are
required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Charities SORP (FRS 102);

= make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

DIRECTORS' REPORT for the year ended 31 August 2022 (Continued)

The Directors are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small Companies Exemption
The above report has been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

This report was approved by the Board of Directors on 12 May 2023 and signed on its behalf
by:

Registered office:

Peto Centre

Killyman Road 8 5 .
Dungannon (’QM-LVC(/@%' T ﬂ’( CC@,WLQ {,L:,,
Co. Tyrone Brendan McConville

BT71 6DE DIRECTOR

Company Registration Number: NI022996
Charity Registration Number: 104137
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2022

We report on the financial statements of the company for the year ended 31 August 2022 which
are set out on pages 11 to 23.

Respective Responsibilities of Directors and Independent Examiner

As the charitable company’s Directors, who are the trustees for the purpose of charity law, you
are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied ourselves that the charitable
company is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act (Northern
Ireland) 2008; and

- state whether particular matters have come to our attention.

Basis of Independent Examiner’s Report

We have examined your charitable company’s financial statements as required under section 65
of the Charities Act (Northern Ireland) 2008 and our examination was carried out in accordance
with the general directions given by the Charity Commission for Northern Ireland under section
65(9)(b) of the Charities Act (Northern Ireland) 2008. The examination included a review of the
accounting records kept by the charitable company and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as charitable company Directors concerning any
such matters.

Our role is to state whether any material matters have come to our attention giving us cause to
believe:

- That accounting records were not kept in accordance with section 386 of the Companies
Act 2006; or

- That the accounts do not accord with those accounting records; or

- That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland; or

- That there is further information needed for a proper understanding of the accounts to
be reached.
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Buddy Bear Trust
(Charitable Company Limited by Guarantee)

INDEPENDENT EXAMINER'S REPORT to the members on the unaudited financial
statements of Buddy Bear Trust for the year ended 31 Auqust 2022 (Continued)

Independent Examiner’s Statement

We have completed our examination and have no concerns in respect of the matters listed
above and, in connection with following the Directions of the Charity Commission for Northern
Ireland, we have found no matters that require drawing to your attention.

CAVANAGHKELLY

Chartered Accountants & Statutory Auditors
36-38 Northland Row

Dungannon

Co. Tyrone

BT71 6AP

Date: 12 May 2023
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