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Belfast Eagle Sea Cadet unit is an independent charity in its own right which 
must fundraise for its running costs while the parent charity MSSC (Marine 
society & Sea Cadets) funds the charitable infrastructure and provides national 
facilities. Our biggest supporter is the Royal Navy whose customs and 
traditions are at the heart of what we do. 
Sea Cadet units are managed and run by committed volunteers. The unit 
management team are volunteers and act as the unit’s trustees, headed up by 
the unit chairperson, secretary and treasurer. The UMT is responsible for the 
running of the unit at a strategic and management level. 
Our aims and objectives of the unit are to promote the Sea Cadets brand and 
value at all times. Raise awareness of the unit to the local community through 
PR activities. Provide support and guidance to the cadets. Encourage and 
develop links with parents.  
This year has been very difficult for the unit. Covid has hit us hard in terms of 
finances, training and recruitment. During the lockdowns we were pro-active. 
Some training was delivered via zoom, and we held some quizzes too, on order 
to keep both cadets and their parents envolved. 
We are currently running on a short term training plan until we get permission 
to return to face to face training.  


