
Larne Sea Cadet Unit – AGM – 8th October 2025 
 
Agenda: 
 

1. Apologies for absence – Nil 
2. Opening address by Chairperson, Ruth Verner 
3. Adoption of 2024 AGM Minutes – Proposed John Somerville, Seconded Robin Alexander 
4. Matters arising from last year – Nil 
5. Chairperson’s Report  - as below 
6. CO Report 
7. Treasurer’s Report & adoption of Accounts 
8. Election / re-election of UMT 
9. AOB 

 
 
Chairperson’s Report: 
 
This past year has shown a continuing decline in available staff which is impacting our ability to 
provide the cadet experience.  This is also limiting our ability to recruit for cadets when there are no 
adults available to instruct them.  I will be meeting with the GDW Team in January to start a 
recruitment campaign; initially for staff, and then for cadets.  We also need to speak to our Avs 
currently on the books to establish their plans.  If they will not be returning then we have no need to 
have them on WM and paying insurance for them. 
 
CO’s Report: 
 
There are currently attending: 
3 staff; James, Reece and Sarah 
7 cadets 
Heather Millar is interested in returning as a CI only. 
An ex-cadet may return as an AV. 
Ex-cadet / ex-RN; Lyndsay Rodgers – very interested in coming back as uniformed staff.  Possibly in 
New Year. 
Ex-marine & magistrate – interested; possibly for UMT. 
Pico’s need added to Asset Schedule. 
 
Treasurer Report: 
 
As over… 
 
Election / Re-election: 
 
Catherine Todd – Proposed:  Ruth Verner   Seconded:  John Somerville 
John Somerville – Proposed:  Ruth Verner   Seconded:  Catherine Todd 
Pauline Nelson – Proposed:  Ruth Verner   Seconded:  Catherine Todd 
Robin Alexander has resigned. 
 
 
MINUTES CONCLUDED 
 


