99th Belmont Scout Group

Northern Ireland - Charity number 103872

Details
Status Received
Registered 2015-09-02
Register View on the Charity Commission for Northern Ireland register
Contact
Address 14A Cairnburn Road
Belfast
Bt4 2hr
BT4 2HR
Phone 02890763505
Activities

Purposes: Promoting the development of young people in achieving their full physical, intellectual, social and
spiritual potentials, as individuals, as responsible citizens and as members of their local, national and
international communities.

What the charity does: The advancement of education,The advancement of citizenship or community
development

How the charity works: Education/training,Youth development

Who the charity helps: Children (5-13 year olds),Youth (14-25 year olds)

Finances

Period end Income Expenditure Assets Employees

2025-06-30 £5,089 £3,915 £0 0
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Trustees

Name Role Appointed
Gillian
Mr Bruce Mccormack

Rachel Mcmordie
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99" (Belmont) Scout Group — Group Accounts — 2024/25 2023/24
Twelve Months to 30 June 2025

INCOME £ L
Beaver Subscriptions 1,040.00 780.00
Cub Subscriptions 1,120.00 1,500.00
Scout Subscriptions 1,600.00 1,350.00
Explorer Subscriptions 160.00 315.00

——————————————————————————————

Total Subscriptions received 3,920.00 3,955.00
Centenary Weekend for Scouts 640.00 nil
Receipts from Outings 459.00 190.00
Activity Weekend Ganaway nil 2,770.00
Sundry uniform sales 70.00 100.00
Scouts' donation for good turn nil 60.00

Total Income
EXPENSES

e —

5,089.00

7,075.00

Beaver Capitation to Scout HQ 340.00 412.50
Cub Capitation -do- 850.00 750.00
Scout Capitation -do- 892.50 675.00
Explorer Capitation -do- 170.00 300.00

Total Capitation Paid 2,252.50 2,137.50
Centenary Weekend - expenses 851.20 nil
Activity Weekend Ganaway - expenses nil 2,708.72
Badges, books, scarves 161.15 462.76
Costs of meetings - equipment, food etc 581.96 185.48
Bank charges & fees 68.90 81.73
Donations nil 60.00
Total Expenses 3,915.71 5,636.19
Group Surplus for the year 1,173.29 1,438.81
Add opening balance of cash in bank 2,947.97 1,509.16
Closing balance carried forward 4,121.26 2,947.97

g
Group Accounts Approved Date é /LO& Ao2 b6

61"”’ M Bruce McCormack (Trustee)
ng Gillian Balfour (Trustee)

Christine Olver (Independent Examiner) m QZ/\L/
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99" (Belmont) Scout Group — Group Accounts — 2023/24

Twelve Months to 30 June 2024

INCOME

Beaver Subscriptions

Cub Subscriptions

Scout Subscriptions

Explorer Subscriptions

Total Subscriptions received

Activity weekends, camps & outings - receipts
Sundry uniform sales

Scouts' donation for good turn

Total Income

EXPENSES

Beaver Capitation to Scout HQ

Cub Capitation -do-

Scout Capitation -do-

Explorer Capitation -do-

Total Capitation Paid

Activity weekends, camps & outings - expenses
Badges, books, scarves

Costs of meetings - equipment, food etc
Bank charges & fees
Donations

Total Expenses
Group Surplus/(Deficit) for the year
Add opening balance of cash in bank

Closing balance carried forward

Date -2“),/3/)‘9‘

2022/23
12 Months
£ £
780.00 780.00
1,500.00 1,470.00
1350.00 770.00
315.00 483.00
3,855.00 3,503.00
2960.00 283.00
100.00 nil
60.00 nil
7,075.00 3,786.00
412.50 532.50
750.00 816.50
675.00 426.00
300.00 532.50
2,137.50 2,307.50
2708.72 380.25
462.76 938.93
185.48 125.95
81.73 61.14
60.00 26.25
5,636.19 3,840.02
1,438.81 -54.02
1,509.16 1,563.18
2,947.97 1,509.16

&"‘/&é(/&———"( Bruce McCormack (Trustee)

s it
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Trustees’ Report
For the twelve-month period 1 July 2023 to 30 June 2024

Reference & administration details
Charity Name — 99" Belmont Scout Group CCNI 0019063
Scout HQ registration number — 103872
Address: Belmont Presbyterian Church,
94 Sydenham Avenue,
Belfast
BT42DT

Trustees

Mr B W McCormack

Mrs R J McMordie

Mrs P J Kirkwood (Retired 30 June 2024)
Mr D F B Kirkwood (Died 27 May 2024)
Mrs Lesley Beattie

Miss G R Balfour (Appointed 1 July 2024)

It was with great sorrow that the group trustees learned of the passing of their good friend and colleague Mr
Barry Kirkwood, on the 27" May 2024. An inaugural trustee of the group, Barry had served for many years
with his quiet support and wise counsel, and he will be sadly missed. Fellow trustees extend their deepest
sympathy to his widow Pamela, also a founder trustee, and regretfully accept her decision to retire with
effect from 30 June 2024. In addition to her time as a trustee Pamela had served as leader of the Beaver
section for many years until the outbreak of the covid pandemic in 2020, and the group, as well as
‘generations’ of youngsters and their parents, owe her huge thanks for her dedication and energy. Gillian
Balfour, who now leads the Beaver section, becomes a trustee with effect from 1 July 2024. The remaining

trustees acted for the whole year.

Structure, governance and management

Governing document
The group’s governing documents are those of The Scout Association. They consist of a Royal Charter,

which in turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of
The Scout Association.

Constitution
The group is a trust established under its rules which are common to all Scouts.

Trustee selection
The trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout Association.

Group governance
The group is managed by the 99" Leaders’ Committee, the members of which are the Charity Trustees of

the Scout Group, which is an educational charity. As charity trustees they are responsible for complying
with legislation applicable to charities. This includes the registration, keeping proper accounts and making
returns to the Charity Commission as appropriate.

The committee meets to review the progress of the group sections and plan the transfers of
Beavers/Cubs/Scouts/Explorers between the sections; it also liaises over plans for participation in district
events, our sponsor church service of dedication, and other common elements of the programme. All
sections operated during the September 2023 to June 2024 scouting year.

Risk and internal control
The Leaders’ Committee, together with other leaders, the Belmont Presbyterian Church facilities manager
and the youth activities supervisory committee of the Church Session, have identified the major risks to




Risk and internal control (continued)

which they believe the group is exposed, and have ensured that systems are in place to mitigate against those
risks.

The main areas of concern identified are:
- The well-being of members and leaders in all sections — mitigated by application of both the Scout

Association and the Presbyterian Church in Ireland’s rules on child protection, selection and clearance of
leaders, appropriate police checks and references:

- Injury during programme activities — mitigated by health & safety checks by leaders and risk assessments
before all activities; proper halls’ maintenance organised by the facilities manager; appropriate training in
first aid for leaders and availability of first aid material on site during meetings; in addition, the group, by its
payment of capitation fees, contributes to The Scout Association’s national accident insurance policy:

- Unavailability of premises in which to meet due to major disruption or damage, in which event the sponsor
church carries buildings’ insurance and has local contacts with similar bodies which should mitigate any dis-
continuity:

- Reduction or loss of members. The group provides activities for all young people aged 6 to 18. If there was
a reduction in membership in a particular section, or the group as whole, then there would have to be a
contraction, consolidation, or closure of a section, or indeed the group:

- Reduction or loss of leaders. The group is totally reliant upon volunteers to run and administer the
activities of the group. If there was a reduction in the number of leaders to an unacceptable level in a
particular section, or the overall group, then there would have to be a contraction, consolidation, or closure
of a section, or in the worst-case scenario the complete closure of the group.

Objectives and Activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development, empowering
them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - we act with integrity; we are honest, trustworthy, and loyal.

Respect - we have self-respect and respect for others.

Care - we support others and take care of the world in which we live.

Belief - we explore our faiths, beliefs, and attitudes.

Co-operation - we make a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the values of
Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise

The group meets the Charity Commission's public benefit criteria under both the advancement of education
and the advancement of citizenship or community development headings.

Achievements and performance
The Beaver, Cub, Scout & Explorer sections’ activities were based on the scout movement’s progressive

programme which focusses on a variety of age-appropriate proficiency badges, all of which aim to develop




teamwork, good citizenship and an awareness of issues that impact the wider society. Activities in the
Beaver. Cub and Scout sections were based upon a mixture of badge work training and testing; games which
achieve both physical and mental development and promote teamwork; topical discussions and outings
which take in aspects of local interest & public amenities, and gain an understanding of the operation of
public services such as Fire Brigade, Police or Ambulance Services; in addition all sections normally
participate in Scout District or County events and competitions. The Explorer scouts actively assisted in the
other sections on a weekly basis as young leaders, as well as enjoying their own meetings and/or outings for
sporting or leisure activities.

Financial review

The accounts for the year to 30 June 2024 show that the group’s operation resulted in an overall surplus for
the period of £1,438.81, which lefi the year end group cash reserves in the bank, at £2,947.97. The fact that
all sections can increase the annual member’s subscription if required, gives the trustees reassurance as to
the future financial viability of the group. Any outings and activities, particularly activity weekends or
camps are dealt with on a pay as you go basis for those attending, so the group does not carry financial risk
related to unpaid debts. The group’s assets at 30 June 2024 comprise the bank balance, a stock of badges and
some group scarves for use in the investiture of new members in the 2024/25 year. Considering the overall
value involved in these latter ‘stock’ items, the group does not produce a balance sheet.

Reserves policy

Given the ability to adjust member subscriptions, or charges for special activities to meet the planned
outgoings, the trustees and leaders” committee are satisfied that it is only necessary to carry sufficient funds
to enable each section to commence activities at the beginning of a year,

Investment policy
The group does not have sufficient funds to invest in longer term investments and has therefore adopted a

risk-averse strategy to the investment of funds, all of which are held on deposit, using only mainstream
banks.

Declaration
The trustees declare that they have approved the Trustees’” Report as set out on pages 1 to 3 and have
authorised the following trustees to sign on behalf of the Charity’s trustees:

soms 1Mol Ghotf~

Full names Bruce Wardle McCormack Gillian Rose Balfour

Date ,w/é/uf 2008 24
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Lxaminer's Programme of Checks
Tl e
l)munlnnllouiﬁ tro‘“‘” (""&(ﬂ'crlud ad__3 0/ 6/ LS/—-
4 y

YL Review Income & Expenditure records & check all additions.

20 Verily monles received with supporting evidence on i test basis,

3 Trace income recelved to bank statements via lodgement information & bank
lodgement book,

B
-

Verify expenditure payments with supporting evidence on a test basis,

\
~

. Trace payments via cheque book (o bank statements.

Review bank statements for continuity & ensure any direct debits/charges are
recorded in expenditure record.

o

~3

. Trace entries from the income & expenditure records to the Group Accounts
via any intermediate analysis and summaries, checking additions,

B Agree balance/s brought forward with prior year records,

9. Agree balance/s 10 be carried forward in the accounts and income & expense
records with the bank balance per the bank (as reconciled for any cheques or
lodgements for the period, still to be processed by the bank at the period end
date ~ check any reconciliation and check additions therein).

/ 10. Review the Charity Trustees” Report and ensure that any financial information
is in agreement with the accounts, and that the trustees have approved the
accounts and representmtives of the trustees have signed the accounts as

approved,

"4 11, Confirm that:
< the necounting records have been kept in accordance with Section 63

of the Charities Act
< the Accounts are in accord with the accounting records
= the Accounts are in a format preseribed by the Charities Commission
< there is no further information required for o proper understanding of
the Accounts,

12, Obtain all necessary explanations from the trustees that may be required to
complete the Pxamination. :

)mplclcd///‘( ‘@ ) ()/Jv' 26 _4_%‘/ flr/ coexy

Signature Date

Examination Cc
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99" (Belmont) Scout Group — Group Accounts — 2022/23
Twelve Months to 30 June 2023

INCOME

Beaver Subscriptions

Cub Subscriptions

Scout Subscriptions

Explorer Subscriptions

Total Subscriptions received

Activity Weekends, Camps & Outings - Receipts
Donation from Sponsor Church- Belmont Presbyterian
Total Income

EXPENSES

Beaver Capitation to Scout HQ

Cub Capitation -do-

Scout Capitation -do-

Explorer Capitation -do-

Total Capitation Paid

Activity Weekends, Camps & Outings - Expenses
Badges, Books, Scarves from Scout Shop

Costs of Meetings - Equipment, food etc

Bank charges & fees

Donations

Total Expenses

Group (Deficit)/Surplus for the year
Add opening balance of cash in bank

Closing balance carried forward

Group Accounts Approved Date 28 '4"‘7"""( =2

__20222

£ £
780.00 780.00
1,470.00 1,105.00
770.00 715.00
483.00 325.00
3,503.00 2,925.00
283.00 218.00
nil 1,000.00
3,786.00 4,143.00
532.50 483.00
816.50 586.50
426.00 655.50
532.50 621.00
2,307.50 2,346.00
380.25 252.24
938.93 260.32
125.95 321.50
61.14 56.13
26.25 nil
3,840.02 3,236.19
-54.02 906.81
1,563.18 656.37
1,509.16 1,563.18

% LM Bruce McCormack (Trustee)

[NWM’\Q/ Rachel McMordie (Trustee)

M@ 0 KA\ Christine Olver (Independent Examiner) 7-?-/ g / 23 Date
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Trustees’ Report
For the twelve-month period 1 July 2022 to 30 June 2023

Reference & administration details
Charity Name — 99" Belmont Scout Group CCNI 0019063
Scout HQ registration number — 103872
Address: Belmont Presbyterian Church,
94 Sydenham Avenue,
Belfast
BT4 2DT

Trustees

Mr B W McCormack

Mrs R J McMordie

Mrs P J Kirkwood

Mr D F B Kirkwood

Mrs Lesley Beattie

All the Trustees acted for the whole year.

Structure, governance and management

Governing document

The group’s governing documents are those of The Scout Association. They consist of a Royal Charter,
which in turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of
The Scout Association.

Constitution
The group is a trust established under its rules which are common to all Scouts.

Trustee selection
The trustees are appointed in accordance with the Policy, Organisation and Rules of the Scout Association.

Group governance

The group is managed by the 99" Leaders” Committee, the members of which are the Charity Trustees of
the Scout Group which is an educational charity. As charity trustees they are responsible for complying with
legislation applicable to charities. This includes the registration, keeping proper accounts and making returns
to the Charity Commission as appropriate.

The committee normally meets every three months to review the progress of the group sections and plan the
transfers of Beavers/Cubs/Scouts/Explorers between the sections; it also liaises over plans for participation
in district events, our sponsor church service of dedication, and other common elements of the programme.
All sections operated during the September 2022 to June 2023 scouting year.

Risk and internal control

The Leaders” Committee, together with other leaders, the Belmont Presbyterian Church facilities manager
and the youth activities supervisory committee of the Church Session, has identified the major risks to which
they believe the group is exposed and have ensured that systems are in place to mitigate against those risks.

The main areas of concern identified are:

- The well-being of members and leaders in all sections — mitigated by application of both the Scout
Association and the Presbyterian Church in Ireland’s rules on child protection, selection and clearance of
leaders, appropriate police checks and references:

- Injury during programme activities — mitigated by health & safety checks by leaders and risk assessments
before all activities; proper halls’ maintenance organised by the facilities manager; appropriate training in




Risk and internal control (continued)

first aid for leaders and availability of first aid material on site during meetings; in addition, the group, by its
payment of capitation fees, contributes to The Scout Association’s national accident insurance policy:

- Unavailability of premises in which to meet due to major disruption or damage, in which event the sponsor
church carries buildings’ insurance and has local contacts with similar bodies which should mitigate any dis-
continuity:

- Reduction or loss of members. The group provides activities for all young people aged 6 to 18. If there was
a reduction in membership in a particular section, or the group as whole, then there would have to be a
contraction, consolidation, or closure of a section, or indeed the group:

- Reduction or loss of leaders. The group is totally reliant upon volunteers to run and administer the
activities of the group. If there was a reduction in the number of leaders to an unacceptable level in a
particular section, or the overall group, then there would have to be a contraction, consolidation, or closure
of a section, or in the worst-case scenario the complete closure of the group.

Objectives and Activities

The Purpose of Scouting

Scouting exists to actively engage and support young people in their personal development, empowering
them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - we act with integrity; we are honest, trustworthy, and loyal.

Respect - we have self-respect and respect for others.

Care - we support others and take care of the world in which we live.

Belief - we explore our faiths, beliefs, and attitudes.

Co-operation - we make a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the values of
Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors

- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise

The group meets the Charity Commission'’s public benefit criteria under both the advancement of education
and the advancement of citizenship or community development headings.

Achievements and performance

The Beaver, Cub, Scout & Explorer sections’ activities were based on the scout movement’s progressive
programme which focusses on a variety of age-appropriate proficiency badges, all of which aim to develop
teamwork, good citizenship and an awareness of issues that impact the wider society. Activities in the
Beaver, Cub and Scout sections were based upon a mixture of badge work training and testing, games which
achieve both physical and mental development and promote teamwork, topical discussions, outings which
take in aspects of local interest, public amenities and gain an understanding of the operation of public
services such as Fire Brigade, Police or Ambulance Services; in addition all sections normally participate in
Scout District or County events and competitions. The Explorer scouts actively assisted in the other sections
on a weekly basis as young leaders, as well as enjoying their own monthly meetings and/or outings for
sporting or leisure activities.




Financial review

The accounts for the year to 30 June 2023 show that the group’s operation resulted in an overall deficit for
the period of £54.02, which left the year end group cash reserves in the bank, at £1,509.16. The fact that all
sections can increase the annual member’s subscription if required, gives the trustees reassurance as to the
future financial viability of the group. Any outings and activities, particularly activity weekends or camps
are dealt with on a pay as you go basis for those attending, so the group does not carry financial risk related
to unpaid debts. The group’s assets at 30 June 2023 comprise the bank balance, a stock of badges and some
group scarves for use in the investiture of new members in the 2023/24 year. Considering the overall
amounts involved in these latter ‘stock’ items, the group does not produce a balance sheet.

Reserves policy

Given the ability to adjust member subscriptions, or charges for special activities to meet the planned
outgoings, the trustees and leaders’ committee are satisfied that it is only necessary to carry sufficient funds
to enable each section to commence activities at the beginning of a year,

Investment policy

The group does not have sufficient funds to invest in longer term investments and has therefore adopted a
risk-averse strategy to the investment of funds, all of which are held on deposit, using only mainstream
banks.

Declaration
The trustees declare that they have approved the Trustees’ Report as set out on pages | to 3 and have
authorised the following trustees to sign on behalf of the Charity’s trustees:

ot VG

Full names Bruce Wardle McCormack Rachel Jane McMordie

e 28 Augwfzozs . 702.3
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99t (Belmont) Scout Group
Independent Examiner's Report to the Charity Trustees

| report on the accounts of the Trust for the period ended 30th June 2023
as attached.

Respective responsibilities of Charity Trustees and Examiner:-

As the Charity's Trustees you are responsible for the preparation of the accounts in accordance with the
Charities Act (Northern Ireland) 2008.

As the Examiner it is my responsibility to:-

« examine the accounts under Section 65 of the Charities Act

« follow the procedures laid down in the general directions given by the Commission under Section
65(9)(b) of the Charities Act

« state whether particular matters have come to my attention

Basis of Independent Examiner's Report

I have examined your Charity accounts as required under Section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity Commission for
Northern Ireland under Section 65(9)(b) of the Charities Act.

My examination included a review of the accounting records kept by the Charity and a comparison of the
accounts presented with those records. It also included consideration of any unusual items or disclosures
in the accounts and seeking explanations from you as Charity Trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:-

That the accounting records were not kept in accordance with Section 63 of the Charities Act.

That the accounts do not accord with those accounting records.

That the accounts do not comply with the accounting requirements of the Charities Act.

That there is further information needed for a proper understanding of the accounts to be reached.

il o]

Independent Examiner's Statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above
and, in connection with following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Signature: J /w@)ﬁﬂ/ﬂ = Date: ZZA}( 0%7‘@\4 5ol

Name: Christine Anne Olver

Relevant Professional Qualification or Body: Financial and Charity experience as Board Director of a
Charity Company

Address: 9 Richmond Park, Stranmillis, Belfast, BT9 5EF
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