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Chair’s Introduction 
 

I would like to thank the Group Lead Volunteer David and his leadership 

and programme teams for running such a comprehensive and interesting 

programme which enables so many pupils to join Scouting at Inst. and take 

advantage of the opportunities that arise from it. It is particularly pleasing to see 

the very high numbers of pupils involved in Scouting on both school sites as well 

as the impressive level of achievement of top awards for the boys. My deep 

appreciation goes to the leaders who enthusiastically give up so much of their 

time to provide such an active and enjoyable programme in the Group. I also 

appreciate the efforts of the Duke of Edinburgh’s Award Leaders David Scott, 

David Roy, Katie, and Kyra in running the Award Scheme which so well 

supplements the Scout programme and its award system. Thank you to my fellow 

Trustee Board members who work hard to ensure that 74th remains as one of the 

best Scout Groups around. 

 

As of 31 January 2025 (2024 figures in brackets), the membership in the 

Group was as follows: 

23 (13) Beaver Scouts 

14 (21) Cub Scouts 

46 (48) Scouts 

49 (43) Explorer Scouts 

17 (9)  Scout Network 

15 (13) Leads 

4 (4)  Trustee Board members 

 

168 (151) Total membership 

 

9 pupils are members of other Scout Groups but as pupils of the school 

attend our Group for the Duke of Edinburgh’s Award Scheme and other 

activities. 

 

Duke of Edinburgh’s Award Scheme: 

 

28 (34) Bronze Award (Chief Scout’s Platinum Award) 

17 (28) Silver Award (Chief Scout’s Diamond Award) 

16 (15) Gold Award (Queen’s Scout Award) 

 

61 (77) Total enrolment 
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Duke of Edinburgh’s Awards: 

 

19 (14) Bronze Awards 

16 (3)  Silver Awards 

4 (0)  Gold Awards 

 

39 (17) Total 

 

Scout Top Awards: 

 

5 (0) Chief Scout’s Bronze Awards (Beavers) 

0 (0) Chief Scout’s Silver Awards (Cubs) 

5 (0) Chief Scout’s Gold Awards (Scouts) 

1 (2) Chief Scout’s Platinum Awards (Explorers) 

1 (3) Chief Scout’s Diamond Awards (Explorers) 

0 (0) King’s Scout Awards (Explorers/Network) 

 

12 (5) Total 
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Group Activities 
 

Officers 

Chair: Matthew Jamison 

Deputy Chair: Isaac Linton 

Secretary: Oliver Mercer 

Deputy Secretaries: Luke Acheson and Yago Azuara-Lois 

Senior Troop Leader: Callum McComiskey 

Troop Leaders: Youssef Abdelfattah, Daniel Carson, Samuel Jordan, Johnny 

Weatherup. 

Quartermaster: Cameron Colgan 

Deputy Quartermaster: Robbie Henderson 

ICT Co-ordinator: Jay Jayaprakash 

Deputy ICT Co-ordinators: William Brooks and Lorcan Gallagher 

Activities Co-ordinator: Noah Stafford 

DeputyActivities Co-ordinator: Max Boyd 

 

Young Leaders: James Garrett, Matthew Jamison, Jay Jayaprakash, Oliver 

Mercer. 

 

Inchmarlo 

 

In the spring, the Beavers undertook the Community Impact Staged Activity 

Badge by learning about homelessness and how local charity Habitat for 

Humanity Ireland helps people at home and abroad to gain a safe place to call 

home. The boys visited the Habitat Restore in Lisburn and donated £100 to the 

charity’s valuable work. The Cub team of Rocco Axon, Harry Forrester, Henry 

Fullerton, Oscar McClean, and Arthur Pollock were runners-up in the Northern 

Ireland Quiz held in Magherafelt in February, winning the Belfast Shield as the 

best placed team from Belfast County. The Cub Pack visited Colin Glen to take 

the exciting zip line down the 250 metre course over the forest from a height of 

50 feet! March saw the Cub team of Patrick Agnew, Henry Brown, Declan 

McMaster, Tom Oliphant, and Sebastian Simpson win the Northern Ireland 

Unihoc Competition held at the Antrim Forum. The boys competed against 15 

teams from across the province. Our Beavers celebrated Saint Patrick’s Day by 

making tasty sweet potato bread over stoves. 
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The summer term saw the Beavers create a lovely flower bed near the summer 

house as part of their Our World Challenge Award. They also visited Cadogan 

Fire Station to find out how the Fire Service helps our local community. Our 

Beavers enjoyed working with tents, building a fire, and toasting more 

marshmallows to make smores as part of their Campcraft Activity Badge before 

wishing our leader and Queen’s University student Miss Eleanor Gray every best 

wish as she moved on with her studies. The Beaver Colony visited the Northern 

Ireland Dam Jam event at Crawfordsburn Scout Centre in May where they 

enjoyed grass sledging, the Beaver Trail, and the inflatables. At the end of year 

event, Headteacher Mrs Morwood presented the Colony’s first ever Chief Scout’s 

Bronze Top Awards to Charlie Forrester, Wilf Harington, John Maitland, Charlie 

Meenan and Nicky Rendo – congratulations to the boys! The Cub Pack finished 

the year in style too with strong performances at the Northern Ireland Football 

Finals in Cookstown. The A team finished in third place in the Northern Ireland 

Shield group, winning the cup for the most goals scored overall in the 

competition. 
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Beavers and Cubs joined the Scouts and Explorers for a canoeing session on the 

River Lagan from Shaw’s Bridge to start to the new Scouting year. At the annual 

Parents’ Evening, Headteacher Mrs Morwood presented Rocco Axon and Oscar 

McClean with the Inspection Shield while Declan McMaster received the Six 

Shield. In the Beaver Colony, Charlie Forrester achieved the Inspection Shield 

while Fred and Tom Osborne shared the Beaver Shield. 14 new members of the 

Colony were invested in November. 15 Beavers attended Lagan District’s 

Elfnavally Christmas event in December and enjoyed watching an outdoor movie, 

making a penguin tree decoration and toasting marshmallows. 

In the spring, our Beavers were busy planning, designing and building to earn 

their Builder Activity Badge. The boys cooked pancakes for Shrove Tuesday. 

They built dens outside in the wild garden area in March. In February, our Cubs 

attended Lagan District’s Scientist Activity Badge event at the W5 Centre. The 

boys enjoyed learning about all the Sciences and carrying out numerous 

experiments. The boys completed their Our World Challenge Award in March by 

considering Hinduism and its Holi Colour Run. 

The Cub Pack is thankful for the committed and skilful leadership of Mrs Agnew 

who, along with a team of helpful parents, provided an excellent programme for 

the year. Mr Robinson took over the leadership of the Beaver Section with help 

from Ms Cassidy. They have overseen a superb programme for many eager 

Beavers! Many thanks to our parents – your support is very much appreciated! 

The Scout Group is indebted to Headteacher Mrs Morwood, the supportive school 
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staff and Inchmarlo Preparatory School for helping the Beaver Colony and Cub 

Pack to feel so much part of the school community as a club at the school. 

RBAI 

Our Scouts were invited to try out the Games Locker space in Dundonald in April. 

To fundraise for the Essex Summer Camp, a successful Table Quiz and Raffle 

took place in the Dining Hall with quizmaster Mr Gary Heggarty providing an 

entertaining evening. New Scout Honours were awarded to Luke Acheson, 

William Brooks, Robbie Henderson, and Noah Stafford. Yago Azuara-Lois, 

Cameron Colgan, James Garrett, Matthew Jamison, Jay Jayaprakash, Samuel 

Jordan, and Oliver Mercer were reawarded Honours. 

32 Scouts successfully completed their Bronze Duke of Edinburgh’s Award 

Qualifying Expeditions in ideal conditions in the Mournes in May. Many thanks 

to their assessor Mr Ashley Parks for his time, effort, and expertise. In June after 

some very challenging flooding in the Mournes, 25 Explorers demonstrated 

incredible effort, resilience, and skill in successfully completing their Silver Duke 

of Edinburgh’s Award Qualifying Expeditions. Leaders Mrs Rogers and Mr Roy 

were awarded a Commendation Award from District Lead Volunteer Mr Norman 

McKee for their outstanding leadership during the Silver Award Qualifying 

Expeditions. 15 Explorers showed great effort, determination, and skill in 

completing their Gold Duke of Edinburgh’s Award Qualifying Expeditions in 

The Lake District. Their first day involved hiking over four peaks, namely 

Haystacks, High Crag, High Stile, and Red Pike, and completing 20km before 

three more days in unfamiliar and challenging terrain. Congratulations to the 

Explorers Youssef Abdelfattah, Luke Acheson, Yago Azuara-Lois, Ollie Bates, 

William Brooks, Cameron Colgan, James Garrett, Fraser Gilchrist, Callum Grant, 

Robbie Henderson, Matthew Jamison, Jay Jayaprakash, Samuel Jordan, Oliver 

Mercer, and Noah Stafford. Many thanks to our assessor Mrs Sandra Gillespie 

and her husband Frank for all their effort, skill, and care. 
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16 Scouts and Explorers attended the Scout Group's Summer Camp at the Essex 

International Jamboree from July 28th to August 3rd. They joined over 4,500 

Scouts and Guides from 76 countries from all over the world! The weather was 

excellent for the entire week as the boys enjoyed activities in nine programme 

zones ranging from rifle shooting, axe throwing, high ropes and kayaking to It's 

a Knockout, broadcasting, backwoods fire-making and cooking. As well as 

programme activities during the day, there were activities in the evening where 

everyone could meet to compete in sports or dance the night away to music at the 

main stage as well as relax at the different social areas in the jamboree village. 

We camped at the Shinano Sub-Camp, one of 11 Sub-Camps, which we shared 

with 30 other Scouts Groups including Groups from Australia and The 

Netherlands. Some highlights of the trip were meeting so many Scouts from all 

over the world; the top-quality food cooked by camp chef Mr Ben McKeown; 

and the closing ceremony with its party atmosphere and impressive fireworks! 

Thanks must go to the leaders who organised and supervised the trip so well - Mr 

Ben McKeown, Mr Roy, and Mr Scott. 
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It was with deep regret that the Group heard of the untimely passing of old boy 

Mr Corbin Fahy-McLear at the age 25 on July 29th. Corbin was an active member 

of the Scout Group from 2011 to 2016 having been a Patrol Leader in the Scout 

Troop and enjoying summer camps at Crawfordsburn in 2013 and in Iceland in 

2016. He loved the outdoors and was always easy and interesting company, 

bringing wisdom way beyond his years. Rest in peace dear Corbin. 

 

The year began with a canoeing expedition on the River Lagan from Shaw’s 

Bridge where 27 Beavers, Cubs, Scouts and Explorers practiced their skills and 

had much fun. 7 Duke of Edinburgh’s Awards were presented at assembly in 

September. Group Chair Matthew Jamison was awarded the JK Haire Fighter 

Pilot Memorial Cup on Prize Day. On October 18th, about 200 people enjoyed 

the annual Parents’ Night in the Dining Hall at RBAI. Our special guest Mrs 
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Morwood, Inchmarlo Headteacher, presented the Group trophies as follows: The 

Beaver Shield to Charlie Forrester; The Promise Shield to Fred and Tom 

Osborne; The Inspection Shield to Rocco Axon and Oscar McClean; The Six 

Shield to Declan McMaster; The Patrol Shield to Johnny Weatherup; The 

Bloomfield Perpetual Cup to Connor McMath; The Crawford Perpetual Cup for 

Leadership to Daniel Carson; The Ronnie Hiscocks Memorial Cup for Outdoor 

Exploration (Junior) to Max Boyd, Charlie Keys and James Patterson; The 

Centenary Perpetual Cup for Outdoor Exploration to Harry Boyce and Joseph 

Meas; The William Greer Memorial Cup for Outdoor Exploration (Senior) to 

Robbie Henderson and Noah Stafford; The Bloomfield Perpetual Cup for 

Contribution to Charity to Jack Robinson and Alastar Thompson; The Founder’s 

Trophy to Callum McComiskey and Jay Jayaprakash; The Andrew Fitzsimmons 

Memorial Cup for Commitment and Endeavour to Cameron Colgan and Matthew 

Jamison; and the Greer Medal for Leadership to Mrs Rogers and Mr Roy. 

 

In November, Scouts and Explorers visited Belfast Activity Centre where the 

Scouts enjoyed paddling canoes by torchlight and the Explorers mountain biked 

despite the very cold but pleasant conditions. 28 Scouts competed in the annual 

archery competition in the Sports Hall where Charlie Davis won the cup by only 

2 points from Tom Livingston and then Nat McGarvey. The Scout Troop visited 

BAC again for climbing, abseiling and the jump of faith as part of their Adventure 

Challenge Award. Some Explorers enjoyed Christmas dinner and a quiz at the 

Lagan District Christmas event. 10 Explorers received their Duke of Edinburgh’s 

Awards at assembly in December. After raising £1,368 at charity car-parking 

events in December, Group Chair Matthew Jamison presented a cheque for £150 

to Canon Kevin Graham of The Black Santa Appeal outside Saint Anne’s 

Cathedral. 
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Explorers Max Boyd, Daniel Carson, James Patterson, Adam Price and Jack 

Robinson received their top Chief Scout’s Gold Award Certificates from NI Chief 

Volunteer Stephen Bell and Lord Mayor Micky Murray at Belfast City Hall on 

January 4th. The Scout Troop undertook the Creative Challenge Award in the 

spring. Senior Explorers Cameron Colgan and Oliver Mercer began their top 

Scouts of the World Award journeys by completing a Discovery Weekend in 

February. About 100 pupils took part in the annual 5 a-side football competitions 

at this time. 10 Explorers received their Duke of Edinburgh’s Awards in March. 

The Scout Troop resumed its good relationship with Warhammer at this time. 

 

74th is looking forward to its Centenary in 2026 and is planning several exciting 

events ranging from a Gala Ball in Belfast City Hall to an international Summer 

Camp. 

The Scout Group appreciates the support of our parents and pupils who join the 

Group to partake in the various activities provided at RBAI. After another 

incredibly busy year of Scouting at Inst, thanks are due to the leaders and 

volunteers who enable the programme to happen and to such a high standard. 

Many thanks to Explorer Scout Leader Mr Roy along with Assistant Leaders Mr 

Ben McKeown, Mrs Parks, and Mr Parks. Mr Scott led the Scout Troop and was 

ably assisted by Mr Daniel Lyttle, Mr Eddy Tang, Mrs Rogers, and Mr 

Titterington. Mr Scott coordinated the Duke of Edinburgh’s Award Scheme with 

Mr Roy leading the Gold Award, Mrs Parks leading the Silver Award, and Mrs 

Rogers leading the Bronze Award. Our leaders work tirelessly to provide exciting 
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opportunities for our members to develop themselves and to become good 

characters with the upmost safety and safeguarding. Many thanks are also due to 

Group Chairperson Mr Douglas Madill and the Trustee Board who oversee and 

support the work of the leaders in the Group. The Scout Group is very 

appreciative of the longstanding support of the Board of Governors, the Principal 

and all the staff at RBAI who continue to enable Scouting to be offered to the 

young men at Inst. 
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Group Lead Volunteer 
 

The Scout Group maintained its strong level of participation and 

achievement in 2024/2025. The highlights of the year were the success of the 

Duke of Edinburgh’s Award Scheme along with trip to the Essex International 

Jamboree for the summer camp. It was pleasing to see the increase in the 

achievement of top awards by our young people whether it was Scouting or the 

Duke of Edinburgh’s Award. 

My thanks go to the Principal, the Inchmarlo Headteacher, the Governors 

and all the staff at RBAI for their continued support of the Scout Group which 

enables it to operate as one of the best Scout Groups in the country. We are the 

largest and most successful Duke of Edinburgh’s Award provider in Scouts NI. 

After another very busy year, I owe particular thanks to the hardworking 

and committed leaders of the Group for their continued conscientious, skillful, 

and enthusiastic leadership in enabling the Group to continue to provide Scouting 

to boys at Inst. 

 

David Scott 

Group Scout Leader and Trustee 

6 October 2025 
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Chairman’s Conclusion 

 
It simply remains for me to extend a sincere “thank you” to all involved in 

Scouting at Inst. – at whatever level of involvement; Scouts could not exist 

without such vision and commitment. On your behalf, I extend that “thank you” 

to our Group Lead Volunteer for the drive and determination he displays, and to 

our Trustee Board and office bearers in dealing routinely with administrative 

matters; to Miss Williamson, Mrs. Morwood, Mrs. Moore and their staff at 

R.B.A.I. for their continuing support and dedication; and to our parents who 

provide such admirable support to the boys and to the Scout Group. 

In closing, to those who have lost loved-ones during the past year – our 

sincere condolences; I am always touched by the loyalty and perseverance of 

Scouts at whatever age of passing. 

 

 
 

Douglas Madill 

Chairman and Trustee 

6 October 2025 
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These accounts were approved at the Annual General Meeting held on Monday, 

October 6th, 2025. 
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Group Mission Statement 

The Purpose of Scouting 

Scouting exists to actively engage and support young people in their personal 

development, empowering them to make a positive contribution to society. 

The Values of Scouting 

As Scouts we are guided by these values: 

Integrity – We act with integrity; we are honest, trustworthy, and loyal. 

Respect – We have self-respect and respect for others. 

Care – We support others and take care of the world in which we live. 

Belief – We explore our faiths, beliefs, and attitudes. 

Co-operation – We make a positive difference; we co-operate with others and 

make friends. 

The Scout Method 

Scouting takes place when young people, in partnership with adults, work 

together based on the values of Scouting and: 

• enjoy what they are doing and have fun, 

• take part in activities indoors and outdoors, 

• learn by doing, 

• share in spiritual reflection, 

• take responsibility and make choices, 

• undertake new and challenging activities, 

• make and live by their Promise. 

Inchmarlo Beaver Colony (P2 to P4) meet from 3.10 to 4.10 pm on Tuesdays and 

Inchmarlo Cub Pack (P5 to 7) meet from 3.15 to 4.15 pm on Fridays from 

September to June while the Scout Troop (Years 8 to 10), the Explorer Unit 

(Years 11 to 14) and the Scout Network (18 to 25 year olds) meet from 3.30 to 

4.30/5 p.m. on Fridays during the autumn and spring terms, and when required in 

the summer term. There are numerous other events taking place throughout the 

year at Group, District, County, Northern Ireland, and United Kingdom levels as 

well as partnerships with the Duke of Edinburgh’s Award Scheme and charities 

like Habitat for Humanity Northern Ireland and Storehouse Belfast. 
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The Beaver Scout Promise 

I promise to do my best. 

And to be to kind and helpful 

And to love God 

 

The Cub Scout Promise 

I promise that I will do my best. 

To do my duty to God 

and to the King, 

To help other people 

And to keep the Cub Scout Law. 

 

The Cub Scout Law 

Cub Scouts always do their best. 

Think of others before themselves 

And do a good turn every day. 

 

The Scout Promise 

On my honour, 

I promise that I will do my best. 

To do my duty to God 

and to the King, 

To help other people 

And to keep the Scout Law. 
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The Scout Law 

1.  A Scout is to be trusted. 

2.  A Scout is loyal. 

3.  A Scout is friendly and considerate. 

4.  A Scout belongs to the worldwide family of Scouts. 

5.  A Scout has courage in all difficulties. 

6.  A Scout makes good use of his time and is careful of possessions and 

property. 

7.  A Scout has self-respect and respect for others. 

 

Scouting is open to people of all faiths and of none therefore alternative wording 

can be used to best reflects members’ own beliefs, reflecting the diversity of our 

UK Scout community, e.g., country can be used for God or King. 
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