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Purposes: The Company is established to: a) promote human rights (as set out in the Universal Declaration
of Human Rights and subsequent United Nations conventions and declarations) throughout the world by all
or any of the following means: b) monitoring abuses of human rights; obtaining redress for the victims of
human rights abuse; relieving need among the victims of humans rights abuse and research into human
rights issues. c) educating the public about human rights; providing technical advice to government and
others on human rights matters; contributing to the sound administration of human rights law. d) commenting
on proposed human rights legislation; raising awareness of human rights issues and promoting public
support for human rights. e) promoting respect for human rights among individuals and corporations;
international advocacy of human rights and eliminating infringements of human rights.

What the charity does: The prevention or relief of poverty, The advancement of education,The advancement
of human rights, conflict resolution or reconciliation or the promotion of religious or racial harmony or equality
and diversity, The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or
other disadvantage

How the charity works: Advice/advocacy/information,Education/training,Human rights/equality,Relief of
poverty,Volunteer development
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The trustees, who are also the directors for the purposes of company law, present their report and the

financial statements of the charity for the year ended 31 March 2025.
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Structure, governance and management
The principal activity of the charity is to promote human rights in society.
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on the 26th January 2007
and registered as a charity on 5th March 2007. The company was established under a Memorandum of
Association which established the objects and powers of the charitable company and is governed under
its Articles of Association. In the event of the company being wound up members are required to
contribute an amount not exceeding £1.

Recruitment and Appointment of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Management Committee. Under requirements of the
Memorandum and Articles of Association the directors are elected to serve for one year after which they
must be re-elected at the next Annual General Meeting.

Due to the nature of PPR's work much of the charity's work inevitably focuses on marginalised groups.
The Management Committee seeks to ensure that the needs of these groups are appropriately reflected
through the diversity of the trustee body with expertise in human rights, community development and
campaigning being well represented. The more traditional business skills such as finance, human
resources and law are also represented on the Management Committee.

Trustee induction and training

Most trustees are already familiar with the practical work of the charity being involved in campaigns and
being invited to attend specific events and briefings that take place on a regular basis. Additionally, new
trustees are invited to attend an induction briefing to familiarise themselves with the charity and the
context within which it operates. This briefing is jointly led by the current Chair of the Management
Committee and the Director of the charity and cover:

* The obligations of Management Committee members.

* The main documents which set out the operational framework for the charity including the
Memorandum and Articles.

* Resourcing and the current financial position as set out in the latest published accounts.

e Future plans and objectives.
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Structure, governance and management (continued)
Risk management

The Management Committee regularly review the major risks to which the charity is exposed. The
Management Committee has made it a priority to ensure that it can be sustainable for as long as is
necessary and continues to occasionally engage to work with the Director Team to diversify the funding
base. Procedures are in place to ensure compliance with health and safety of staff, volunteers, clients
and attendees at events. These procedures are yearly reviewed to ensure that they continue to meet
the needs of the charity.

Organisational structure

The Participation and the Practice of Rights Project has a Management Committee of eight members
who meet at least quarterly and are responsible for the governance and strategic direction of the charity.
At present the Committee's eight members are made up of the 8 Directors from a variety of organisations
or backgrounds relevant to the work of the charity.

Responsibility for the overall strategic direction and leadership rests with the Management Committee
and who with the Director and 2 Assistant Directors are responsible for ensuring that the charity delivers
the aims and objectives and that key performance indicators are met.

Related parties and co-operation with other organisations

There are no relationships with related parties to report during this period.
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Objectives and activities
The purposes of the charity are:

a) promote human rights (as set out in the Universal Declaration of Human Rights and subsequent
United Nations conventions and declarations) throughout the world by all or any of the follow means:
b) monitoring abuses of human rights; obtaining redress for the victims of human rights abuse; relieving
need among the victims of human rights abuse and research into human rights issues.

c) educating the public about human rights; providing technical advice to government and others on
human rights matters; contributing to the sound administration of human rights law.

d) commenting on proposed human rights legislation; raising awareness of human rights issues and
promoting public support for human rights.

e) promoting respect for human rights among individuals and corporations; international advocacy of
human rights and eliminating infringements of human rights.

In shaping our objectives for the year and planning our activities, the trustees have considered the
Charity Commission's guidance on public benefit.

Our Vision

To promote a society in which all people are accorded equal respect and dignity and their human rights
upheld, protected and fulfilled through democratic participation and accountable governance.

Our Mission

PPR facilitates and supports the most marginalised communities to use human rights based approaches
to realise their social and economic rights.

Our Values

Participation: Participation drives the work of PPR. PPR aims to disrupt and change power
relationships which shape whose voices are prioritised, and whose voices are silenced, in decisions
about how our society's wealth and resources are shared. The focus on power inequalities ensures that
the participation of marginalised groups using human rights to hold duty-bearers to account and develop
innovative responses to human rights abuses is central to our approach.

Empowerment: Participation empowers affected groups to name their priorities, articulate them in
human rights terms and shape the change they want to see. Empowerment enables people to become
self-advocates rather than being 'represented’ by others. To this end, it is essential for PPR to develop
strategies capable of building power with people and, in doing so, placing human rights standards and
values at the service of those who need them most.

Accountability: Holding duty-bearers to account is central to PPR's human rights based approach. This
can take many forms, such as developing community-based human rights indicators and benchmarks
or moving outside of established administrative remedies to rigorously enforce statutory timelines
through human rights complaints. This approach attempts to set new terms for engagement with the
duty-bearer, making it possible to monitor progress in securing human rights - in other words,
democratising the operational framework for realising human rights standards.

Equality: PPR is motivated by advancing substantive equality. This goes beyond 'equality of
opportunity’ and 'equality of results' and sees equality as a transformative process. 'Substantive equality’
requires a restructuring of society in terms of the distribution of power and resources, so that institutional
structures which perpetuate oppression of the most marginalised groups in society can
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change.

Dignity: Dignity consists of many overlapping principles, involving respect, privacy, autonomy and self-
worth. A belief in, and commitment to, the inherent dignity of every person underpins all of PPR's work.

To achieve our aims and objectives we continue to work to develop an innovative Human Rights Based
Approach which is based on international socio-economic rights standards and designed to be used by
marginalised people themselves. Our Human Rights Based Approach has delivered concrete change
and is continuing to tackle the root causes of social and economic inequality.

The issues we campaign on include housing, homelessness, asylum and mental health.
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Achievements and performance

We have continued to work to support marginalised people to make real change on the ground, on the
issues that directly affect their lives. Some key highlights over the year are:

Asylum and Immigration - #HomesNotHotels and Kind Economy

During this period, we built on previous work with victims of racist attacks and responded rapidly to
support directly impacted business and families when far right and paramilitary actors organised a
sustained period of racist activity in August 2024.

Having secured additional funding during this period from St Stephen's Green Trust to address anti-
migrant sentiment, we began work with Rabble Cooperative to develop an online hate crime monitoring
tool, which will be informed by organising and community support

Kind Economy campaigners continued to build a network of local businesses, community groups and
charities to provide supplies and solidarity to families directly impacted by the attacks. The total number
of Kind Economy network members is now over 250.

Kind Economy chefs regularly cooked for numerous groups and events over the period, including at
West Belfast Against Racism and a shared iftar dinner towards the end of Ramadan, which catered for
over 130 cross-community guests. Chefs were able to speak about their experiences of being locked
out of employment, poor housing and challenges accessing education for their children.

The group also launched a new multi-lingual survey on the right to work and the quality of available legal
advice and representation

Mental Health - A New Script

During this period we continued to offer housing drop-ins at Forthspring Inter Community Group in west
Belfast. These are run by PPR organisers with the support of a group of local volunteers and enable
families to make a complaint to key duty bearers using bespoke app software developed by Rabble
Collective. Over this period the clinics have supported many families with complaints ranging from issues
of intimidation to eviction and homelessness.

In May, PPR supported families to meet with the UN Special Rapporteur on the right to housing,
Balnakrishnan Rajagopal, to advise on a number of issues including the evictions of families with refugee
status, poor conditions facing many families and the need to build social housing at scale. He expressed
his support for Take Back the City's land justice and social housing campaign

Matthew Lloyd architects finalised and launched the Take Back the City masterplan for the Mackie's site
and in May this was formally submitted into the planning system as a Proposal of Application Notice.
After months of organising with communities in and around the site, TBTC held a public consultation
event on September 10th at Forthspring Intercommunity Group. The event was attended by 84 people
from the local area and across Belfast. Of these, 74 completed a feedback form on the day and a further
46 forms were received after the event. Responses to the plans were overwhelmingly positive, with 92%
of people agreeing that the Mackie's site should be developed, 86% of people agreeing that housing
need should be addressed at the site and 76% of people supporting the TBTC masterplan.

TBTC coalition members Pragma Planning undertook a needs assessment of employment land in west
Belfast which demonstrates significant unmet need for smaller premises for small businesses, in
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direct opposition to the claims made by both Invest NI and the Department for Economy that the Mackie's
site is needed for strategic inward investment purposes.

Replication and Sharing the Learning

PPR continues to facilitate activity at Gairdin an Phobail, a piece of land in west Belfast which has been
converted into a community garden and acts as a space of solidarity and a location in which to explore
different aspects of each campaign, for example sustainability and climate, food-growing, community
and mental health. This work is in collaboration with GROW, Glor Na Mona, Dream Dearg and
community development experts. The methodology behind GAP's organising is now influencing and
driving other garden spaces across the city. We continue to participate in a joint project called Change
Stories with Queen's University and University of Washington which examines issues of equity in
ensuring sustainable development in three cities internationally: Belfast, Bogota and Belo Orizonte in
Brazil. From September, a Research Fellow has been embedded with PPR to undertake ethnography
around our organising model.

PPR continues to be a member of the ESCR net Advisory Group on Data and human rights, which
features human rights organisations from Argentina, Uganda, Kenya and India, as well as multinational
NGOs. Recently, PPR participated in a pre-sessional meeting on community human rights monitoring
alongside organisations from all over the world which will inform ESCR network's strategy over the next
few years.

We continue to be active members of the ESCR network co-ordinated by Just Fair in the UK and have
participated in a number of meetings on the UK's forthcoming review by the ICESCR Committee.
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Financial review

The Charity has developed robust financial management procedures with a high standard of
documentation, controls, record keeping, budgeting and forward financial planning. The Trustees have
assessed its sustainability strategy with regards to securing additional funding and is committed to
diversifying the funding base and ensuring the sustainability of the organisation in the next years

The principal funding source for the charity is currently by way of grants from the Human Rights Fund
administered by Community Foundation for NI who have offered funding to March 2028, Oak Foundation
to March 2027, Joseph Rowntree Charitable Trust to September 2027, St Stephens Green Trust to
March 2027, John Ellerman Foundation to February 2027, Legal Education Foundation to January 2027,
Paul Hamlyn Foundation to January 2028 and Magill Family Trust to April 2026. The charity continues
to seek to secure small annual grants and donations from a broad range of trusts and donors and an
income stream continues to be developed for PPR from a small number of community fundraising
initiatives

PPR continues to host and administer funds for Anaka Women's Collective.
Investment powers and policy

The trustees, having regard to the liquidity requirements of the charity, have kept available funds in an
interest bearing deposit account and seek to achieve a rate on deposit which matches or exceeds
inflation measured by the retail prices index.

Reserves policy and going concern

Reserves are needed to bridge the timing gap between spending and receiving of income and to cover
unplanned temporary shortfalls in income should they arise. Holding adequate reserves safeguards the
provision of our services in the event of unexpected significant financial pressures. The trustees consider
that the ideal level of reserves would be between three to six months expenditure which for the year
ended 31 March 2025 would be between £185,250 and £370,499.

Unrestricted reserves freely available to spend, therefore excluding fixed assets, restricted reserves and
designated reserves amounted to £317,658 which was in line with the target level. The trustees believe
this represents a sufficient level of reserve to ensure that the going concern assumption is appropriate.
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Plans for future periods
The programmes of work for the charity for the coming year will fall under four strategic aims.

Strategic Aim One
To support marginalised communities to progress their human rights by holding the state accountable
for its domestic and international obligations.

We will do this by:

* monitoring progressive realisation and the enjoyment of rights at the community level,

* developing innovative tactics and strategies to disrupt 'business as usual' and force the voices and
rights of those we support to the centre of decision making processes;

* nurturing a culture of cooperation and solidarity among the different groups we support; and

* keeping our activism contemporary and relevant to the changing social, economic and political
contexts.

Strategic Aim Two
To work in cooperation with marginalised communities and civil society partners to develop alternatives
to state policies which generate social and economic inequality.

We will do this by:

» developing concrete proposals which can be readily adopted by public authorities to mitigate need
and progress social and economic rights;

* supporting prefigurative initiatives which promote PPR's Values and nurture the expertise and
resources already existing in marginalised communities; and

* building partnerships and coalitions to support these proposals and initiatives.

Strategic Aim Three
To share the learning from our work widely and establish PPR as an internationally unique organisation
placing rights at the service of the marginalised.

We will do this by:

* developing and implementing an effective communications strategy to articulate and amplify both
the issues we are working on and PPR's unique approach;

* providing an alternative analysis rooted in the experiences of communities we support;

* networking with other social movements and progressive organisations to share experiences; and
* providing practical and strategic support to new and established organisations seeking to emulate
aspects of PPR's approach.

Strategic Aim Four

To continuously develop PPR into a financially sustainable organisation with exemplary governance
procedures to ensure that it can meet the existing and developing needs of marginalised groups using
PPR's participative human right based approach.

We will do this by:

* translating PPR's Vision, Mission and Values into workplace policies and culture;

* building relationships with new and existing financial supporters to establish a diverse funding base;
and

» facilitating useful interactions between the different components of PPR: activists, partners, staff
and Management Committee.
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing the
trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

) make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that information.

A resolution to reappoint Finegan Gibson Ltd as auditors will be proposed at the forthcoming Annual
General Meeting.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the
small companies exemption.

10
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The trustees' annual report was approved on 10 December 2025 and signed on behalf of the board of
trustees by:

T Mahaffy
Trustee

11
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Rights Project Ltd

Year ended 31 March 2025

Opinion

We have audited the financial statements of Participation & Practice of Rights Project Ltd (the 'charity")
for the year ended 31 March 2025 which comprise the statement of financial activities (including income
and expenditure account), statement of financial position, statement of cash flows and the related notes,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

) have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

In common with many other organisations of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

12
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course
of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.

13
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK). Those standards require us to comply with
the Financial Reporting Council's (FRC's) Ethical Standard for Auditors', in the circumstances set out in
note 23 to the financial statements.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

14
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

* the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for directors' remuneration, bonus levels and
performance targets;

* results of our enquiries of management about their own identification and assessment of the risks
of irregularities;

* any matters we identified having obtained and reviewed documentation of their policies and
procedures relating to:

* identifying, evaluating and complying with laws and regulations and whether
management were aware of any instances of non-compliance;

* detecting and responding to the risks of fraud and whether management have knowledge
of any actual, suspected or alleged fraud;

» the internal controls established to mitigate risks of fraud or non-compliance with laws
and regulations.

* the matters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including tax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management
override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material amounts
and disclosures in the financial statements. The key laws and regulations we considered in this context
included ongoing compliance with the UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which may be fundamental for their ability to operate or to
avoid a material penalty.

15
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charity's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the charity to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd (continued)

Year ended 31 March 2025

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and the charity's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Conor Dolan FCA (Senior Statutory Auditor)

For and on behalf of

Finegan Gibson Ltd

Chartered accountants & statutory auditor
Causeway Tower

9 James Street South

Belfast

BT2 8DN

10 December 2025
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2025

Income and endowments
Donations and legacies
Charitable activities

Other trading activities
Investment income

Other income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income

Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

Note

©O©Oo~NO O,

10

Unrestricted
funds
£

23,910
361,952
3,914
7,660
1,815

399,251

284,836
347,981

2025
Restricted
funds Total funds
£ £

22,791 46,701
461,291 823,243
- 3,914
- 7,660
- 1,815
484,082 883,333
388,705 740,999
388,705 740,999
95,377 142,334
(16,188) -
79,189 142,334
155,062 439,898
234,251 582,232

The notes on pages 21 to 32 form part of these financial statements.

2024

Total funds
£

35,809
695,103

5,714
2,236

738,862

45,464

394,434
439,898
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Statement of Financial Position

31 March 2025

2025 2024
Note £ £
Fixed assets
Tangible fixed assets 15 3,598 2,499
Current assets
Debtors 16 47,272 5,607
Cash at bank and in hand 581,605 492,984

628,877 498,591

Creditors: amounts falling due within one year 17 50,243 61,192
Net current assets 578,634 437,399
Total assets less current liabilities 582,232 439,898
Net assets 582,232 439,898

Funds of the charity

Restricted funds 234,251 155,062
Unrestricted funds 347,981 284,836
Total charity funds 20 582,232 439,898

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 10
December 2025, and are signed on behalf of the board by:

T Mahaffy
Trustee

The notes on pages 21 to 32 form part of these financial statements.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 March 2025

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Interest payable and similar charges
Accrued (income)/expenses

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£

142,334

2,594
(7,660)
242
(32,284)

(41,665)
21,335

84,896

(242)
7,660

92,314

(3,693)
(3,693)

88,621
492,984

581,605

The notes on pages 21 to 32 form part of these financial statements.

2024
£

45,464

1,767

(5,714)
172

31,294

132
10,716

83,831

(172)
5,714

89,373

(3,410)
(3,410)

85,963
407,021

492,984
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2025

1. General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Community House, City Link Business Park, 6a Albert Street, Belfast, BT12 4HQ.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are
continually reviewed and are based on experience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2025

3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

) income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

) legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded
at the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

3.

Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Equipment - 33% straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount
of an individual asset, an estimate is made of the recoverable amount of the cash-generating unit
to which the asset belongs. The cash-generating unit is the smallest identifiable group of assets
that includes the asset and generates cash inflows that largely independent of the cash inflows
from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

3. Accounting policies (continued)
Financial instruments (continued)

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes recognised
in the statement of financial activities, with the exception of hedging instruments in a designated
hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities
in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either
assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent that
the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in the
period in which it arises.

4. Limited by guarantee

Participation & Practice of Rights Project Ltd is a charitable company limited by guarantee and
accordingly does not have share capital. Every member of the charitable company undertakes to
contribute such amount as may be required not exceeding £1 to the assets of the charitable
company in the event of its being wound up while he or she is a member, or within one year after
he or she ceases to be a member.
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Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2025

Participation & Practice of Rights Project Ltd

Donations and legacies

Donations
Donations
Anaka Collective - Donations

Donations
Donations
Anaka Collective - Donations

Charitable activities

Human Rights Fund

Lottery Community Fund

Tudor Trust

St Stephens Green Trust
Joseph Rowntree Charitable Trust

Oak Foundation

Bertha

Kind Economy

The Legal Education Fund

John Ellerman Foundation
Denise Magill Fund

Anaka Collective - VSB Foundation

Anaka Collective - Necessity
Network for Social Change

Corrymeela

Belfast Charitable Society

Queen's University Belfast

Stephen Clark Settlement
Denise Magill Fund - Anaka

QUB SELF Forum

Paul Hamlyn Foundation
NEF Anaka

Unrestricted Restricted
Funds Funds

£ £
1,315 22,791
22,595 -
23,910 22,791
Unrestricted Restricted
Funds Funds

£

650 25,157
- 10,002
650 35,159
Unrestricted Restricted
Funds Funds

£ £
160,784 -
- 19,476
- 50,000
- 31,006
78,000 -
- 219,016
- 20,418
6,168 -
53,500 -
46,000 -
- 14,980
1,500 -
15,000 -
- 37,142
1,000 -
- 6,240
- 2,327
- 55,686
- 5,000
361,952 461,291

Total Funds
2025
£

24,106
22,595

46,701

Total Funds
2024

25,807
10,002

35,809

Total Funds
2025

£
160,784
19,476
50,000
31,006
78,000
219,016
20,418
6,168
53,500
46,000
14,980
1,500
15,000

37,142

1,000
6,240
2,327
55,686
5,000

823,243
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

6. Charitable activities (continued)

Human Rights Fund

Lottery Community Fund

Tudor Trust

St Stephens Green Trust
Joseph Rowntree Charitable Trust

Oak Foundation

Bertha

Kind Economy

The Legal Education Fund

John Ellerman Foundation
Denise Magill Fund

Anaka Collective - VSB Foundation

Anaka Collective - Necessity

Network for Social Change

Corrymeela

Belfast Charitable Society

Queen's University Belfast

Stephen Clark Settlement

Denise Magill Fund - Anaka

QUB SELF Forum

Paul Hamlyn Foundation

NEF Anaka

7. Other trading activities

Income from training and consultancy
Other income - Anaka
Other income - PPR

8. Investment income

Bank interest receivable

Unrestricted Restricted

Funds Funds
£ £

191,985 -

- 52,000

- 14,340

60,000 -

- 218,336

8,021 -

35,000 -

35,000 -

- 2,778

- 20,000

- 18,515

- 13,096

- 20,000

5,032 -

- 1,000

335,038 360,065

Unrestricted Total Funds Unrestricted

Funds 2025 Funds
£ £ £

260 260 -

3,579 3,579 -

75 75 -

3,914 3,914 -

Unrestricted Total Funds Unrestricted

Funds 2025 Funds
£ £ £

7,660

7,660

5,714

Total Funds
2024

£
191,985

52,000
14,340
60,000
218,336

8,021
35,000
35,000

2,778
20,000
18,515
13,096
20,000

5,032

1,000

Total Funds
2024
£

Total Funds
2024

£
5,714
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

9.

10.

1.

12,

13.

Other income

Unrestricted Total Funds Unrestricted
Funds 2025 Funds
£ £ £
Reimbursement of costs 1,815 1,815 2,236
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2025
£ £ £
Promotion of human rights in society 667,837 66,954 734,791
Governance costs - 6,208 6,208
667,837 73,162 740,999
Analysis of support costs
Promotion of
human rights
in society  Total 2025
£ £
Staff costs 66,954 66,954
Governance costs 6,208 6,208
73,162 73,162
Net income
Net income is stated after charging/(crediting):
2025
£
Depreciation of tangible fixed assets 2,594
Fees payable for the audit of the financial statements 4,466

Staff costs

Total Funds
2024

£
2,236

Total fund
2024

£
656,104
37,294

693,398

Total 2024
£

56,990

37,294

94,284

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans

2025
£
390,653
24,126
31,829

446,608

2024
£
319,040
25,491

25,714

370,245

27



Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

13.

14.

15.

Staff costs (continued)

The average head count of employees during the year was 15 (2024: 11).

No employee received employee benefits of more than £60,000 during the year (2024: Nil).

Key Management Personnel

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £113,021 (2024:£143,333).
Trustee remuneration and expenses

The charity trustees were not paid or received any other benefits from employment with the Charity
in the year (2024: £Nil). They were no travel expenses reimbursed during the year (2024:£Nil). No
charity trustee received payment for professional or other services supplies to the charity (2024:
£Nil).

Tangible fixed assets

Fixtures and

fittings Equipment Total
£ £

Cost
At 1 April 2024 27,390 18,739 46,129
Additions - 3,693 3,693
At 31 March 2025 27,390 22,432 49,822
Depreciation
At 1 April 2024 27,390 16,240 43,630
Charge for the year - 2,594 2,594
At 31 March 2025 27,390 18,834 46,224
Carrying amount
At 31 March 2025 - 3,598 3,598
At 31 March 2024 - 2,499 2,499
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

16. Debtors

17.

18.

19.

Trade debtors
Prepayments and accrued income
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Deferred income

At 1 April 2024
Amount released to income
Amount deferred in year

At 31 March 2025

Pensions and other post retirement benefits

Defined contribution plans

2025

£
2,261
2,369
42,642

47,272

2025

8,333
(8,333)
21,220

21,220

The amount recognised in income or expenditure as an expense in relation to defined contribution

plans was £31,829 (2024: £25,714).
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2025

20. Analysis of charitable funds

Unrestricted funds

At
1 April 2024 Income Expenditure Transfers
£ £ £ £
General funds 204,678 13,461 38,644 (73,900)
Human Rights Fund 33,022 160,784 (178,647) -
The Inez McCormack
Fund 30,243 - - -
Joseph Rowntree Trust 11,212 78,000 (86,441) -
Kind Economy 5,681 6,168 (4,767) -
The Legal Education
Foundation - 53,500 (41,544) 33,095
John Ellerman
Foundation - 46,000 (42,933) 35,000
Anaka General Funds - 41,338 (36,606) 21,993
284,836 399,251 (352,294) 16,188
At
1 April 2023 Income Expenditure Transfers
£ £ £ £
General funds 161,341 83,632 (40,295) -
Human Rights Fund 36,927 191,985 (195,890) -
The Inez McCormack
Fund 30,243 - - -
Joseph Rowntree Trust 20,885 60,000 (69,673) -
Kind Economy - 8,021 (2,340) -
The Legal Education
Foundation - - - -
John Ellerman
Foundation - - - -
Anaka General Funds - - - -
249,396 343,638 (308,198) -
Restricted funds
At
1 April 2024 Income Expenditure Transfers
£ £ £ £
St Stephens Green
Trust - 31,006 (12,726) -
Oak Foundation 74,579 219,016 (219,280) -
Bertha - 20,418 (1,517) -
Anaka Collective 48,333 50,709 (60,436) (15,893)
Tudor Trust 11,940 50,000 (49,260) -

At 31 March
2025
£
182,883
15,159

30,243
2,771
7,082

45,051

38,067
26,725

347,981

At 31 March
2024
£
204,678
33,022

30,243
11,212
5,681

284,836

At 31 March
2025
£

18,280
74,315
18,901
22,713
12,680
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2025

20. Analysis of charitable funds (continued)

Dunn Family Donation 17,929 22,791 (15,778) - 24,942
Social Justice Grants 295 - - (295) -
Denise Magill Fund 1,986 14,980 (14,909) - 2,057
Lotto Community Fund - 19,476 (6,489) - 12,987
Paul Hamlyn Foundation - 55,686 (8,310) - 47,376

155,062 484,082  (388,705) (16,188) 234,251

Lotto Community Fund - -
Paul Hamlyn Foundation - - -

145,038 395,224 (385,200) 155,062

At At 31 March
1 April 2023 Income Expenditure Transfers 2024
£ £ £ £ £

St Stephens Green
Trust - 14,340 (14,340) - -
Oak Foundation 87,621 218,336 (231,378) - 74,579
Bertha - - - - -
Anaka Collective 40,729 85,391 (77,787) - 48,333
Tudor Trust 4,651 52,000 (44,711) - 11,940
Dunn Family Donation 10,337 15,557 (7,965) - 17,929
Social Justice Grants 1,700 - (1,405) - 295
Denise Magill Fund - 9,600 (7,614) - 1,986

Transfers have taken place in the year to reclassify income to Unrestricted funds as the funds are
available for any use, no restrictions are in place for the usage of this income.
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2025

21,

22,

23.

24,

25,

26.

Analysis of net assets between funds

Unrestricted Restricted Total Funds
Funds Funds 2025

£ £ £
Tangible fixed assets 3,598 - 3,598
Current assets 371,889 256,988 628,877
Creditors less than 1 year (29,023) (21,220) (50,243)
Net assets 346,464 235,768 582,232
Unrestricted Restricted Total Funds
Funds Funds 2024

£ £ £
Tangible fixed assets 2,499 - 2,499
Current assets 343,529 155,062 498,591
Creditors less than 1 year (61,192) - (61,192)
Net assets 284,836 155,062 439,898

Taxation

The Company is a registered charity, and as such is entitled to tax exemptions on income and
profits in furtherance of the charity's primary objectives.

Ethical standard

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.

Analysis of changes in net debt

At
At 1 Apr 2024 Cash flows 31 Mar 2025
£ £ £
Cash at bank and in hand 492,984 88,621 581,605

Contingencies

A contingent liability exists to repay grants received should certain conditions not be fulfilled by the
charity. In the opinion of the Trustees, the terms of the Letters of Offer have been, or will be,
complied with and no liability is expected.

Related parties

There were no related party transactions incurred during the year, other than noted in note 14.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Management Information

Year ended 31 March 2025

The following pages do not form part of the financial statements.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Detailed Statement of Financial Activities

Year ended 31 March 2025

Income and endowments
Donations and legacies
Donations

Anaka Collective - Donations

Charitable activities

Human Rights Fund

Lottery Community Fund

Tudor Trust

St Stephens Green Trust
Joseph Rowntree Charitable Trust

Oak Foundation

Bertha

Kind Economy

The Legal Education Fund

John Ellerman Foundation

Denise Magill Fund

Anaka Collective - VSB Foundation

Anaka Collective - Necessity

Network for Social Change

Corrymeela

Belfast Charitable Society

Queen's University Belfast

Stephen Clark Settlement

Denise Magill Fund - Anaka

QUB SELF Forum

Paul Hamlyn Foundation

NEF Anaka

Other trading activities

Income from training and consultancy
Other income - Anaka

Other income - PPR

2025

24,106
22,595

46,701

160,784
19,476
50,000
31,006
78,000

219,016
20,418

6,168
53,500
46,000
14,980

1,500
15,000

37,142

1,000
6,240
2,327
55,686
5,000

823,243

260
3,579
75

3,914

2024

25,807
10,002

35,809

191,985

52,000
14,340
60,000
218,336

8,021
35,000
35,000

2,778
20,000
18,515
13,096
20,000

5,032

1,000

695,103
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Detailed Statement of Financial Activities (continued)

Year ended 31 March 2025

Investment income
Bank interest receivable

Other income
Reimbursement of costs

Total income

2025

7,660

1,815

883,333

2024

5,714

2,236

738,862
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2025

2025 2024
£ £

Expenditure on charitable activities
Promotion of human rights in society
Activities undertaken directly
Wages and Salaries 332,055 271,454
Employer's NIC 20,494 20,138
Pension costs 27,105 21,663
Rent and Service Charges 6,638 14,331
Bad debt write off 1,119 1,100
Insurance 2,595 2,172
Telephone 2,221 836
Printing, postage and stationery - 261
Depreciation 2,594 1,767
Administration and office costs 11,820 9,043
Consultancy 13,587 14,500
Purchase of books 517 128
Staff development 11,491 2,140
VSB - 3,399
Necessity 62 2,426
Fundraising costs 4,000 -
IT and software development 31,641 32,609
Travel and accommodation 23,447 14,026
Website and eCommunication - 2,450
Newsletter 1,405 1,950
PPR development programme 11,663 10,418
Summer school and workshops 2,874 5,270
Local meetings 3,771 4,261
Redundancy payments - 2,871
Seminar costs and reports 10,129 4,658
Recruitment expenses 1,703 870
Organisers remuneration 27,988 -
General costs - 5,665
Transcript & Editing 1,093 568
Belfast Charitable - 28,801
Advertising 5,910 2,490
Office Furniture and Equipment 121 139
Skilled Pool 6,500 2,263
Redeemer - 1,329
Corrymeela - 19,380
Stephen Clark Charitable - 3,416
Masterplan 52,810 66,661
Facilitation 34,421 10,854
Costs incurred to be reclaimed 288 9,324
Planning - 3,483
Anaka Drop-in and Activities 15,775 -

667,837 599,114
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Support costs
Wages/salaries
Employer's NIC
Pension costs

Governance costs

Audit fees

Legal and professional costs
Bank charges

Consultancy fees

Expenditure on charitable activities

Net income

2025

58,598
3,632
4,724

66,954

4,466
1,500
242

6,208

740,999

142,334

2024

47,586
5,353
4,051

56,990

4,300
20,822
172
12,000

37,294

693,398

45,464
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Structure, governance and managemant
The principal activity of the chasity Is to promale hurman fghis in sociaty.
Governing Documant

The organisation ks a charitable company limited by guaranies, incomorated on the 26th January 2007
and regestenad as a charity on 5th March 2007. The company was astablishad under a Memaorandum of
Association which established the objects and powers of the charltable company and is governad under
ita Articles’ of Association. In the event of the company being wound up members are reqguirad o
canlribute an amount not excasding £1.

Recruitment and Appointment of Direciors

The direciors of the company ame also charily irustess for the purposes of charity iaw and undar the
company's Articles ane known as members of the Management Commitiee. Linder requinements of the
Memorandum and Arlicles of Association the directors are ebached 1o sene for onp year atber which thay
mus! be re-alected at the next Annual General Meeting.

Dwue to the nature of PPR's work much of the charity's work mevitably focuses on mangnalised groups.
The Managemes Commibes seeks o ensurs thet the needs of these groups are agpropriately rellacted
through the diversity of the trustes body with experise in human rights, community development and
camgaigning baing well representad. The more tradiional business skills such as finance, human
resources and kaw are also represented on the Management Commitiss.

Trustes induction and traiming

Mosi trusiees are abeady familiar with the practical work of the charity being imolved in campaigns and
being Irvited 1o attend specific svents and brisfings that take place on a reguler base. Additionally, new
frustiens are inviled o attend an induction briefing to familiaries themseives with the chadty and the
context within which & operates: This briefing is Jointly led by tha currant Chair of the Management
Commitiee and the Director of the charity and cover,

= The ciégaticns of Managemant Coemmiites members.

« Thie main documents which set out the operational frmmework for e charily including e
Memorandum and Adicies.

* Rescaurcing and the currant financial pos#ion as set out in the et published accounts.

¢ Fulure plans snd objecibses.
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Structure, governance and managemant jcantineed)
Righk managanmer

The Management Committes regularfy raview the major feks to which the charity s exposed Tha
Managemant Commithes has made it a prority o ensue that it can be susiainable for as long &5 is
necessary and continues to occasionally engage to work with the Director Team to Sversily the funding
base Procedures are In place o ensure compliance with health and safiety of staff, voluntesrs, clenis
and atiendeos at events. These procedures are yearly reviewed to ansure that they confinue fo mest
tha needs of the charity.

Organisational strucfure

The Paricipation and the Practica of Rights Project hes @ Manegement Commities of ning mambers
wha meat al least quartery and are msponsible for the govemnmance and sirategic direction of the charity.
At presant the Committes's ning membars are made up of the 9 Directors from a variety of organisations
of baeckgrounds ralevant o the wark of the charity,

Responsibility for the overall strategic drection and leadership msts with the Management Commities
and who wiih the Director and 2 Assigtant Direciors are responsible for ensuring thad the charity delivers
tr aims and obiectives and that key performance Indscators are mat.

Refafed parties and co-operation with ather organizations

There are no reiationships with related parties to report during this pariod,
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Qbjectives and activities
The purposes of the charty am;

a)promote human rights (2% $s1 ot in he Uiniverssl Declaration of Hurnan Rights and subsequent Uinited
Mations comvantions and declarations) throughout the world by all or any of the Tollow mesns:

b} monitorng abuses of human righls; obtaining edress for the viclims of human rights abuse, relleving
need among e viclims of human rights abuse and research indo human righls fssues.

oleducating the public about hurman rights; providing fechnicat advice 1o government and others an
hurnadn rights matiers; contributing to the sound sdministration of haeman rights law

d} commenting on proposed human rights legislation; raising ewaranass of human rights issues and
promeating public support for fuman rights

&) promaoling respect for human rights amang individuals and comporations; intemational adwocacy of
hurnan rights and eliminating infingements of hurmsan rights.

In shaping our abjectives for the yaar &nd planning our activities, the trustess heve considered the
Charity Commission's guidance on public benefi,

Owur Vision

To promota a society in which all people are acoorded equal respect and dignity and thelr weman rights
upheld, profectad and fulfiiled through democratic padicipation and accountable govemance,

Owur Mission

PPH faclilates and supports the most marginalised communities to use human rights based approaches
fo raalise their social and sconomic righis.

Owr Values

Participation: Parficpabion drives the wark of PPR, PPR aimez o disropt and change power
relationships which shape whose voices are prioriisad, and whose volces are silanced, in decissons
abaut how our soclety's weslth and resources are shared. The foocus on power inequalities ensures that
the participation of marginalised grougs using human rights to hosd duly-besners o account end dewelop
innovative responass b human Aghis abuses is central 1o wr approach

Empowerment; Participation ampowers affecied groups to name thelr prionties, articukate them n
human righis terms and shape the changa they want o sea. Empowarmant enables paople o becomea
sell-advocates rather than being ‘represented’ by others, To this end, it i sssantial for PPR io develop
strategies capable of bullding power with people and, In doing 8o, placing human rights standards and
values gl the senice of those who nead them most

Accountability: Holding duty-bearers io account is central bo PPR'S hurman righls based approach. This
can take many lorms, such as developing community-based human rights indicators and benchmisrks
or moving oulside of estabiizhed adminsteative remedies o Agorously enforce stafutory fimalines
through hurman rights complainds. This approach atiermnpss 1o sal new lerms for engagerment with the
duty-bearer, making it possible to mondor progress in securing buman rghts - in ofher words,
domocratising he operalionsl fremework for realaing human rights standands.

Eguality: PPR Iz moliveted by advenoing svbstantive equality. This goes bevond ‘sguality ol
oppartunity’ and 'equality of resulls’ and sees equality as a transformative process, “Substantive aquality’
requires 8 restruchuring of sociaty in terms of the distribution of power and resources, 5o thal institutional
struclures which perpetusle oppression al the mosl manginalised groups In sockefy can changa.
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Dignity: Dignity consists of many overlapping principles, invalving respect, privacy, autonomy and seif-
worih. A bedlef in, and commitmant 1o, the inherent dignity of every parson underpine all of PPR'S wark,

To achéeva our aims and objactives we continue to work 1o develop an innovative Human Rights Basad
Approach which is based on infernational socko-economic rights standards and designed 1o be used by
marginaised people themselves, Our Human Rights Based Approach has defvared concrede changs
and Is confinuing 1o teckle (he root causes of social and econarmic negualily.

The issues we campalgn on include housing, homelesensss, asylum and mantal heafth
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Achievements and performance

We hawe confinued 1o work to support marginalisad people o make real change on the ground, on the
issues ihat directly affect thelr lives. Some key highlights cver the year ara:

Lift the Ban, Homes not Hotels and Kind Econamy

Cwer the year we contfnued to support campaigners living In contingency accommodaton o hold
devolved bodies, elected representatives and the UK Home Office to acsount. We supported & family
along with the Children's Law Centra 1o bring & judicial review against Maars and the Homa Office over
iheir resiment ol a disablad child, which has resulbed m the awanding of siatus, and & possinde damages
case

Lift the Ban and Kind Economy activisis confieed 1o develop the network of businesses and
organisations prepared to offer practical help and assistance io asylum seakers, whether those in
contingency eccommodation or those affected by the UK Governments work ban, and this is now
supported by approx, 120 organisations and Individuals.

Around 40 activists in our Kind Economy, Homes Not Hatels and Lifi the Ban campaigns came logelher
ol the Seamus Heaney Centre in Ballaghy in Movemnber to review and celebrate their progress and
discuss the next steps in each campalgn. This work culminated in a joint planning session with London
based, Migrants Organise and around 30 aclivists 1o map out plans for 2024

Fodlowing a changs in policy by the UK Govemmaent. in autumn 2023 hundreds of peopie Iiving in Mears
contingency accommadation in Belfast had thelr asylum clalms fast Iracked; most wore offened refuges
status, Iriggering the requiremeants fior the provision of accommadation and Universal Cradit by devofved
agencies. PPR successfully lobbied for & cold-weather moratorium on evictions over the Chrisimas
period, while also supporting people to submit human rights complaints 1o local agencies. requesting
appropriale accommodation within existing health, education and suppor networks.

PPR confirused bo work with victims of ractally motivated attacks, referring them 1o legal support and
following both policy and media angles for redness. We also supported viclms 1o meol with Viclirs
Commissiones NI who agreed to ralse the mattars with the PSNI, DOJ and PCSP.

Neow Seript for Mental Health

Following the launch of fha Mew Script campaign in February 2023, the group focused on encouwraging
participation in the Mew Script Ackion, which mviled peopse to share their vislon for the way in which
peopls in emotional distress can be supponied. Approx 130 scripts wera complated anline and in person
at that time.

The group aiso developed a new Travelling Apothacary’ workshop which aims to connect peoples n
emotional distress through the use of poetny.

The New Script campeign held &n event in Stormaont on Wordd Mental Health Day in October 2023,
undar the themes of 'Connection, Communily and Choice” which amenged as the key siements of the
nEw scriphs submitted during the action foflowing the launch, The event was attendad by mental health
spokespoaple from & number of political parties as woll as Professor Phil Scraton who is a kean
suppciar of the work

in November 2023, the campaign was nominated for and won the ‘Cirdan’ Healih and Wel-being
Promalion Alsling Award, with the opportunity for campaignens 1o speak sbout the issues directly 1o the
{ihen) Firsl Minisiar Elect, Michells O'Nailt and a high-profile audiencs.
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Batwean Movamber amd February, the group worked with posi Damésn Gorman o develop a
perfarmance plece antitled ‘Desparate Monclogues’ which drew on thes own axperiences of mantal
health andfor supporting somesna in emotionsl distress. The work premiered on 15t February and was
attendad by 100 people.

Housing - Take Back the City

Folkving last year's launch of the City of the Future Urban Design Competition asking anchilecls to
imggene how a8 huge vacant site in West Belfest, known as Mackies, could be transformed o help
communitias respond 10 the cost of living, housing, and climate orises, & public consultation was held
on all the designs submitted. A judging process was carried out and Matthew Lioyd Architects wana
appainted fo davelop a masterplan for homes on the site, Owar the summer, events wene hald at
Forhspring Intercommunily Group o aunch the designs and consull with the cross-community group
which works adjacent io (he site. During this parod, Matthew Lioyd worked in partnership with PPR's
housing groups, the local communities near tha sile and Pregma Planndng o develop the plana,

Dwring the year, The campaign also developed a Take Action’ webpage which enablad peopla fo contact
th Baliast City Council planning team and parly leaders in support of roming the Mackles site lor
housing.

THTLC saw a riss in numbars of paople approaching PPR with eviction, maedd and damp esues during
this period 2o began to affer reguisr housing clinics o snabile Mose with Esues o make a complain o
key duty bearers wsing bespoke app softwane developed by Rabble Collective. Many diractly impacted
famnilies supponied by the elinics also underook door-knacking aclions around the Mackies® site o build
ipcal support for the plans being developed by Matthew Lloyd,
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Financial reviaw

The Charty has developed robusl finencial management procedures wish &8 high sltandard of
documentation, controls, record keaping, budgeting snd foreard GBramcial planning. The Tresteas have
azgessed |bn sustainabiity sirategy with regards o securing sdditonal funding and is committed to
diversifying the funding tase and ensuring the sustainabilily of the project in the next years

The principal funding source for the chaeity |s curmently by way of grants from the Human Righis Fund
adrminisbered by Community Foundalion for NI who have offensd funding lo Marsh 2005, Oak Foundatian
to Marnch 2027, Josaph Rownires Chartable Trust io Seplamber 2027, 5t Stephens Green Trust March
2027, John EBerman Foundalion 1o March 2027 and the Legal Education Foundation. Thea charity
canfinues fo seek o $ecurs small anngal granis and donabions from a broad range of tnests and donons
and an incaome stream conlinues o ba developed for PPR from a small nismber of commamity fundraising
IniEaives

PPA continees 1o host end adrinister funds for Anaka Women's Coflectve.
Investment powaers and palicy

The trustess, hawving regard bo the liquidity reguiremeants of the charity, have kept availabla funds in an
interest bearing deposit sccount and seek to achieve a rale on deposil which malches of excesds
Inflation maasurad by tha retall prices index

Reservas policy and going concern

Reserves are neaded 1o bridge the fiming gap belween spending and recelving of income: and fo cover
unplanned temporary shartfalls in income should they arise. Holding adequate reserves safeguands the
provision of our sarvices in the avent of unaxpociod sgnificant financial pressungs. The rusiess consider
thit the ideal level of reserves would be batwesn threa to ske months expenditure which lor tha year
ended 31 March 2024 would be batween £173,350 and £346,699,

Unrestricied reserves freely avalisble to spand, themefore excluding fised assets, mstricted reserves and
designaled reserves amounted io EZ82 337 which wag in line with the target leval The trusiees belfieve
this reprgsants a sufficient level of resene 1o ensum that the going conoern assumplion i approprse.
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Plans for future periods
The programmes of work Tor the chasly for the corning year will Tall under four strategic aims.

Strategic Aim One
To support marginalised communities to progress thelr human nghts by holding the state accountable
for its domestic and ntematonal oblipations.

W willl do this by

* moniforing progressive realisabion and the enjoyment of ights &1 the commamny levei;

*= developing mnovative taclics and strategles to disrupl Dusiness as usus’ and force the voices and
rights of those we suppor fo the centre of decision making processes;

= mururing a culiure of cooperation and eclidarity among the different groups we suppo, and

* heeping our aclivism cortemporany and relevant lo the changing socal, economic and political
conlmxis.

Strategic Aim Twa
T wark in cooperaton with marnginalised communities and civil socisty pariners to devedop altsmatives
to state policies which generete social and economic inequality.

W will do this by:

= developing concrele proposals which can be eadily adopted by publc authorites to mitigate need
and progress social and economb: rghts;

= supporiing profigurative mitiatives which promote FPR's Values and nurure the expertise and
rasources aiready existing in marginalized communities; and

*  building pannerships and coalitions 1o suppart these proposals and IniSalhves,

Strategic Aim Three
To share the iearning from our work widelty and estabish PPR as an intemationally unigus organisalon
placing rights al the service of the marginalised.

Wa will do this by:

v developing and implementing an effective communicalions strategy 1 articulales and amplify both
the isues we are working on and PPR's unigue approach,

v providing an aliematnee arsiveis rooted in the expariences of communifies we suppart;

¢ petworking with olher social movemants and progressive organisations to share axpensnces; and
= providing practical and sirategic support to naw and esteblished organlsations aeeking o emulate
aapacis of FPR's approach,

Strategic Aim Four
To continuously develop PPR indo & finencially sustainable organisation with exemplsry governancs
procedures 1o ensure that || can mes! the existing and devaloping needs of marginalised groups wsing

PPR's participative human right based approach.

Ve will do this by

+ translating PPR's Vision, Misskon and Valuwes info workplace policies and culfure;

*  bullding relalionships with new and existing inancial supporers (o establish a diverse funding base;
and

= faciliating useful interactions bebween the different components of PPR activisis, parners, siafl
and Maragsmeni Commitiee,
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Trusiess' responsibilities statameni

Ths trusiess, who are also drectors lor the purposes of company law, ame responsibles for prepanng the
trustess’ report and the financial siatements in accordancd with applicable lew and United Kingdom
Apeounting Standasds (Unibed Kingdom Ganarally Accepbed Accounting Practics),

Company lew requires the charity tnistess fo prepare financial stalemants for each year which give a
true and fair view of the siale of affairs of the charitable company and the incoming resources and
application of resources, induding the nceme and expenditure, for that pesiod.

In prepanng thess finenclal stalemants, tha trustess am equired o

= select sultable acoounting policies and then apply them consistenty,

=  observe the methods and principles in the apphicable Charities SORP;

=  make judgments and accounting estimates that are reasonable and prudentd;

+  propars the inancial slalamants on the going concern basis uniess it i mappropriate fo presume
that the charity will continue in business.

The trustess are responsibe for keeping adequete sccounting records that am sulficient to show and

explain the charity's transaciions and disclose with reasonable accuracy &l any fime the financial
position of the charty and enable them 1o ensure that the financal stalements comply with the

Companies Act 2006, They are alsa responsible Tor safeguarding the assats of the chanty and hance
for taking reasonable sieps for the pravention and delection of frawd and other imagularibes.

Audior

Egach al the persons wio (8 & trustes at the date of approval ol this report oondirms that

& 350 far a5 they are aware, there is no relevant audit Infeemation of which the charity's audifor |s
unawaire; and

s they have takan all ateps that they cught 1o have laken as a trusies to make themselves aware of
any redevant audit information and fo esiablish that the chanty's auwdior is aware of that information,

A reashsdion {0 resppoint Finegan Gibson Ltd a8 audiors will bo proposed al the forthcoming Annual
General Masting.

Small company provisions

Thim report has been prepared in accordance with the provisions applicathe 1o companies entifled to the
small companies exemplion,

10
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The brustess' snhusd repon was approved on 4 December 2024 and sagned on bahalf of ha baard ol

trusteas by:
}?:;:; r{‘f"“! —
T Mahaify

Trustess

1
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Opinion

We have audited the inanciaé statemants of Pasdicipation & Praciice of Rights Propect Lid (e ‘chasiy’)
fior the year ended 31 Manch 2024 which comprisa the statamant of financial activifies (including incoma
and expendilure account), statement of inancal peslion, sistement of cash fows and the related notes,
inchuding a summary of significant accounting palicikes, The fnencial reporting framessork that has been
applied in theFr preparation is applicable law and Uinited Kingdom Accounting Standards, inchuding FRS
102 The Financial Reparing Standard applicable In the UR and Republic of lrefand {United Kingdom
Ganerally Accapied Accounting Practica),

I our opdnion the financial siabemenis,

= givea rue and fair view of the siate of the charity's affairs as al 31 March 2024 and of its incoming
resourcas and apphcation of resources, including its income and expenditure, for the year than
anded,

= hanvi bean properly prapaned in accordance with United Kingdom Generally Atcaplad Accourniing
Praciics;

= heve besn prepared in Bccordance with tha requiremants of the Compankes Act 2006,
Basls for opinlon

W conducied our audit in accordance with Inbemational Slandards on Audising (UK} (1245 [UK)) anhd
applicable taw. Our mesponsibiliies undar those standards ame further described in the auditor's
reagonaibilities for the awd® of fhe fnancial statements saction of our repor. We are indapendant of the
charity in accordance with the athical requiremants thal sre relevant o our audit of the financisd
statermonts in the UK, including the FRC's Ethical Standard, and the provisions available for smal
entities, In the circumatances set out bedow, and wa heve fulfilled cuwr other ethical esponsibilties in
accordance with these requirements. We balieve that the audit evidence we have obiained is sufficiant
and approgeiats to provide 8 bases for owr opinion,

It commion with many alhir organisafions of our s2e and nature we uss Gur suiiors 1o praparne snd
submit retums to the tax authorities and assist with ihe preparaion of the fnancial statements.,

Conclusions relating to going concarn

Im guditing the finenclal statemants, we have concluded that the trusiees’ use of the going concem basis
ol scoounting in the preparation of the financial statements is appropriate,

Based on the work we have parformed, we have not idendified any material encertainties relating fo
events of condilicns that, individualy or collectivetly, may casl sagnificand doutd on the charity's agility o
confinue as 8 going conoern for a period of al laast twalve months from when the firsancial stalemants
are authorised for ssue.

Cir responsibilities and the respansibilibes of the trustees with respect o going concarm @ described
in the relevant sections of fhis report.

12
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Othar information

Thie ather information compnises the information ntluded in the anns repor, other than the finencial
statements and our auditor's report thereon. The trustess are responaible for the other information. Our
opinlen on the fnsncial stalements doss nol cover the olher information and, excepd 1o the exlent
abherwise explicdly stabed in our report, wa do not express any form of assurants conclusion hareon,

In connection with our audil af the financial statements, our respongibility is o read the other nformation
and, in doing &5, consider whather the ofther information is materially inconsislent with the linancial
sigtemants or our knowledpe obtained In the ewdi or olherwise appears 10 be materially missiaied. If
we |dantily such matedal incomssstencies or apparent milerial misstaternents, we ane required o
determing whalher thers is a malerial missialement in the financial siatorments or & maberial
mésetatement of the other information. If, based on the work we heve parformed, we conclude thet thare
i& @ mabesial missiaioment of this othes information, we are required 1o ko that fecl.

We have nothing 1o repo in this regsrd.
Qpinions on ather matters prescribed by the Companies Act 2006
In our opénion, based on the work underiaken in the course of the audit:

s lhe information given in the ustees' report for the Ainancial year for whach the financial staterments
gre prepared = consistent with the inancial stalements; and

= fhetrusiess’ repor has been prepared in acoordance with apphcable legal requirermenta,
Matters an which we are required to report by excaption

In the light of the knowledge and understanding of the chanty and B8 environment obtatned in the course
of the audit, we have not identfied malerial misstatements in the ustees' repon

W have nathing 1o report In mspect of 1he foliowing madters In relalion o which the Companies Act
2006 requires us to report to you if, in our opinion:

» sdequate accounting records have not been kapl, or relurns adeqguate Tor our audll kave nol been
received Irom branches not visilad by us; or

e e financial stalements am not in agresmant wilh the ascoenting records and retums; or

= corein deciosures of trustess’ remuneretion specified by law are not mads; or

L] wie hive not recelved all the informatan and explanalions we require for our audit; o

& fhe irustoes wara not entitted fo prepare the financial sEiements in acconrdanca with tha small

companias regime and taks adveniage of the small companies’ axemptions in preparing the
directars’ raport and from the requinemant to prepare & straldgic mport.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd jeontaued

Year ended 31 March 2024

Responsibllities of trustess

As axplained more fully in the tustees’ responshiities stoterment, the trustees (who are also the
directors for the purposes of company law) are responsibls for the preparation of the inancial stalemeanis
and lor being satisfied thal they give a frue and falr view, and for such intemal conirol as the trusteses
detarming i necessary o enable the preparation of fnancal statemeants that are free from materisl
messtaternant, whether dus to freud or emor.

In preparing the financial statements, the frustees are responsible for assessing the charity's abiiity 1o
continue &8s 8 going concern, disclosing, as applicable, matiers refated io going concem and using the
golng concerm basis of acosuniing unkess he trustess aither intend fo Bguidale the charty or o ceasa
opefations, or hawve no realistic afarnative but to do g0,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd feontinued

Year ended 31 March 2024

Auditor's responsibilities for the awdit of the finanzial statemants

Qur objectives are 10 obtain reasonable assurance about whether the financial statements as a whole
are free from materal misstaternand, whether due o freud or eror, and fo ssue an auditor's reporl that
inchides our openion, Reasonable assurance ks a high level of asswrance, bul 8 nit 8 guaraniee that an
audit condiectad in accordance with 1348 (UK) will always dabect a matlaerial misstabement when il exisis.
Mizsiatemenls can arise rom fraod of error and are considerad materal if, ndividealy or in the
aggregate, thay could reasonably be expected io influsnce the sconomic decisions af users taken on
the basis of these financial statements.

Ireguiarities, including fraud, ane instances of non-compliance with laws and regutations. YWe design
procedures n line with our responsibiiiies, oullingd above, to delect malerial misstalements In espect
of Irregulanitles, Including fraud. The extend to which owr procedures are capabls of detecting
irragularitins, nchading fraud is detalled below!

In identdfying and assessing rsks of malenal msstatemeant in respect of imegularities, incleding fraud
and wmmhmwmmmmm

the nalure of the industry and sactor, control snvircnment and business pedormanca including tha
design of the rumﬁhn policies, key drivers lor directors’ remuneration, bonus [evels and
parformance
* resilis of l:u.ranqulrln of managemen] about their own identilication and assessmant of the risks of
irmaguiaritios;
= @ny matters we dentified having obiained and reviewed documeniation of thel policies and
pmnadm relating io;
idantifying, evaluating and cormplying with laws In:l regulations and whather mansgemenl
wang aware of any instances of non-com
= detecting and responding o the fsks nI'fmur.‘r.md wheather management have knowladga
of any actul, suspected or alieged fraud,
= the intermal controls established to mifigate risks of fraud or non-compiance with laws and
regulations.
» the maliers dscussed among the audit engagement team including significant cemponent audit
teams and relevant internal specialists, including tax and valuations spacialisis regarding how and
whene fraud might occur in the finenclal statements and any petential indicators of fraud.

As a3 result of these procedures, we considersd the opportundties and incentives thal may exist within
the organisation for fraud and identified the greatest potential for fraced. In commaon with all audits under
IS4s (LK), wa am also requined to porform specific procedunes to respand 10 tha risk of managemant
overida,

We algo abladned an undenstanding of the legal and regulalory framewarks in oparation, focusing on
prowisions of those laws and reguiations that had a disect effect on the determination of materal amounis
and disciosures in the financial stalemeants. The Key lews and regulations we considerad In this context
inchiiad ongoing compliance with the LUK Companass Act and tax legisiafion, In addition, we considand
provisions of other laws and regulations that do not have a drect affect on the financial statemants bu
compliance with which may be lundamental lor their ability 1o operate or to avald 8 matersal penally.




Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd jecentauee

Year ended 31 March 2024

As part of an awdil In eccordance with 1548 {(UK), we exercise professional udgment and maintaln
professional scepticism throughout the audit. We also:

identily and assess the risks of material misstatemant of the financial stataments, whether due o
fraud or error, dasign and perform audit procedures responsive 1o those risks, and obtain audi
evidence thal is sufficient and appropriate fo provide a basis for our opinion. The sk of nol
deteciing a malarial missiatement resulting from frawd iz higher than for one resuling from eonor,
as fraud may imobve collusion, forgery, intentional amisalons, misrepresentationg, o the override
of internat condral,

Qbtain an wnderstanding of intermal control refevant 1o the awdit in order to design sudit procedures
that are appropriate In the circumstances, b not for the purpese of expressing an opinion on the
efecliveness of the intemal contral,

Evatusate the appropnateness of accounting policies used and the reasonabdensse of sccounting
estimates and elated dsciosures made by the frusiess.

Contlude on the appropristeness of the frusiess’ wse of the going concem basis of acoounting
and, based on the audi evidende obtained, whethar a matanal uncertainty exists related to evants
or conditions that may cast significant doubt an the charity's abillly b conbinie &8 & Going CoOnG,
If we conclude that a maleral uncedalnty exsts, we ane required fo drew attention in our awditor's
repart bo the related disclosures In the financial statements or, If such dsciosures are inadequabe,
to modify sur oplnion. Our concluséans are hased on he audit evidence oblained up b thie date of
our audktor's répart, Howewer, fulire ovents or conditions may causa the charity to ceasa o
continue As 8 going concarm,

Evaluats the overall prasentation, structure and condant of the financial statements, including the
discinsures, and whalhar he financial stataments represant the wnderying fransactions and events
in @ manner that achéeves fas presantation,

We communicale with those charged with governance regarding, among other matiers, the planned
scope and timing of the audit and significant audit findings. including amy significant daficlenciss In
intarnal control that we identify during our audit,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd fomtinued)

Year ended 31 March 2024

As awplained more fully (0 the Trustees' Responsdsities Stabemant (sat out (on paga 14)), the direclon
ars responsible for the preparation of the financial statements and for being salisfied that they give a
true and falr view, Our responsibility is fo audit Bnd express an opinion an the firancial stalements in
accordance with appicable law and Intermnationsl Stendands on Audiling {UK), Those standards require
us ta comply with the Financial Reporting Councifs (FRC's) Ethical Standard for Auddors’, In the
clreurratances gaf oul in note 23 to the finencial statamanis

Use of our report

This répor & masde solely fo ihe charfy's members, 85 a body, in accordanca with Chapter 3 of Part 16
of thie Companies Act 2006. Our audit work Fas been underaken so that we might stabe 1o the charity's
membars hose matters we are required o siate to them in an auditor's repor and Tor na other pupase,
To the fullast extent parmitted by law, we do nol accept or assume responsddily 1o anvone other then
the charity and the charity's mambers &8s 8 body, lor our audit worlk, for this repord, or for the Spiflend
we have formed,

m

Conor Dolan FCA {Senlor Statutory Audlbor)

For and on behalf of
Finegan Giraon Lid
Chartered acoounianis & slatulory audior

Causaway Towes
4 James Strest South

Beifast
BTZ BDN

4 Decembsar 2034
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Statement of Financial Activities
{including income and expenditure account)

Year ended 31 March 2024

2024 2023
Unrestricted Resiricied
funds funds  Total funds  Total funds
Hols E £ E £
Income and endowments
Donabong and legacies 5 G50 35,154 35,800 26,781
Charitable activities B 335,038 360,065 705,103 642,508
Oher frading activites T - - = 8,587
Inwestment meoma B 5,714 - 5,714 100
Crihar incoma a 223G - 2,236 7174
Total Income 343,634 385, 224 T38 852 G86,180
Expanditure
Expenditure on charitable aciivilles 0 208,188 85200 G63,3948 G52 400
Total sxpenditur 208,186 285,200 E03,394 552,426
Met income and net mavement in funds A5.440 10,024 45 464 133,74
Reconciliatton of funds
Tobal funds brought forward 249 386 145,038 304 434 260,700
Total funds carried forward 84 B36 155,062 430,858 304 434

The stalement af financial sethites moludes all galns and losses recegnised in the year.
Al income and axpendiure denve fram continuing acllvities.

Tha notes on pages 29 1o 12 form part of thesae financial statements.,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Statement of Financial Position

31 March 2024
2ita 203
Hato E E

Flxed azssts
Tangibéa fixed assats 15 2,495 ass
Current assets
Debiors 16 5,807 5,738
Cash at benk and in hand 402 THd 407 021

498,551 412760
Creditors: amouints falling due within ona year 17 61,182 189,182
Het current assets 437 368 ¥H3,5676
Total assets less current Habilithes 439 EQB S0 434
Mot assats 435 608 384,434
Fumnds of the charity
Festricied funda 155,062 145,038
Unrestrictod funds 284 836 248,306
Total charity funds 20 435,804 304,434

Thesa financial statemants have been prepared in pocordance with the provisions applicable o

companses subject bo the amall companias’ regime.

These financial statemants wore approved by the board of trustess and autharisad for issue on 4

Decambar 2024, and are signad on bahall of the board by

T Mahalfty
Trusine

The noles on pages 21 to 32 ferm part of thesa financial stafemenis.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Statement of Cash Flows

Year ended 31 March 2024

2024 2023
E E

Cash flows from operating activities
Mt incoma 45 464 133,734
Aciustrments for
Diepreciation of tangible fixed asseta 1,767 Z.681
Other interest recaivable and similar income (5.714) (100)
Inberas| payable and similar charges 172 o bk
Gaine on disposal of tangible fixed assals - (2,372)
Accruad expensos 31,204 3880
Changes in;
Trade and other deblors 132 (6.489)
Trada and other creditors 10,716 (228,524)
Cash generaled from operalions 83,811 (98,187]
Imerest paid (172 (203
Imterest recalved 5714 100
Met cash romiused in} operaling actviies Be.3r3 (86, 300)
Cash flows from Investing aclivities
Purchase of fangible assets {3.410) (678)
Mt cash used in investing aclvilies {3.410) (E78)
Mt Increase/{decrease) in cash and cash equivalents B5,063 [G8.578)
Cash and cash egquivalents at baginning of year 407 021 503,599
Cash and cash equivalents at end of year 402 584 407 021

The noies on pages 21 o 32 foerm pari of these financial sistements.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2024

1.

General information
The charty s a public benefit anlty and a8 pevale company lmited by guaranlse, reglstensd in

Morthern Ireland and a regisiered charity in Northern ireland, The address of the registored office
Iz Community Housa, City Link Business Park, Ga Alberi Strest, Bellast, BT12 4HO.

Statement of compliance

These linencial statements have been prepared in complisnos with FRS 102, The Finsnssial
Reporting Standard appkcable in the UK and the Republic of Imland’, the Statement of
Recommanded Practice appScable to chanties preparing their acoounts in accordance with the
Financial Reporing Siandard applicable in the UK and Republic of irefand (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006

Accounting policies
Basis of preparation

The financial stalemenis have been prepared on the historical cost basis, as modifisd by the
renvabuation of certain financial assets and liabiliies and nvesiment propedies measured a1 fair

vahpa through Income or expanditure.

Th Enancial slatemants am prepared n steding, which is the funclional cumency of thie endity,
Gaing congarn

Thera are no materigl unoertainties about the charily's ability 1o continue,

Disclosurs axamptions

Judgements and key sources of estimation uncartalnty

Thae praparation of the financi&l staterments reguires management to make judgemants, eslimates
and assumptions thal affect the amounis reported, These estmabes and |[udgements are
confinually reviewed and are based on experience and other laclors, inchuding expectations of
{uture evanis that afe believed (o be reasonatés under the circuemstances,

Fund aceouniing

Unresticted funds are avadable for usa at the discration of the trustees o further any of the
charity's purppsas,

Designated funds are unrestriciad funds earmarked by the tnestess lor parlicutas fulure progect or
cormam|trmenl

Rasiricted funds are subjected fo restrictions on thalr expendiiure declaned by the denes or through
thia terma of an appesl, and fall into one of wo sub-clisses: resticied inoome funds ar endowren
funds.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantos

Motes to the Financial Statements jcontinued

Year ended 31 March 2024

3.  Accounting policies feeammusd)

Incoming resources

All Incoming resources are included in the statemant of financial activities when enbillemant hag
passed io the charily, i i probable that the economic benefits sssocialed with the fransaction will
flow 1o thee chartty and the amount can be relisbly measuned. The following specific policies are
apped 10 partscular categorias of income:

N incame from donations or grans s recognisad when thera is evidence of antillermant (o tha
gift, receipt is probable and its amount can be measuned rallably.

# legacy income = recognised when receipt is probable and enfitemiant is establshed.

=  inpome from donated goods is measwred at the fair value of the goods unless this is
impractical to measure refiably, n which case the value is derved Irom the cost o the donor
or the estimated resale value. Donated facilities and services are hecognised in the aceounts
when received if (he veles can be melisbly meeswed. Mo amounts are included for tha
cantribution of genoral volunises.

# income from conbtracts for the supply of senices is recognised with the delivery of the
conlracted sardca. This e classified as unresircted funds unless there is a comraciual
requiramant for § 1o be spend of & paficular purpose and reluimed il unspent, in which casa
it mey b regarded as restricted,

Rasources axponded

Expendilune |8 recognmed on an accruals basts ss & llability & incurred. Expanditum includes any
WAT which cannot be fully recovened, and ks cleasilled under headings of the siatemant of financial

activitios o which it relates:

= expanditure on ralsing funds includas the costs of all fundraising activities, ewenis, non-
charitable trading aclhilies, and the sale of donated goods.

= gependiiure on chariable sctivites ncludes all costs incurred by @ charity in undertaking
pctivites that furher s cheniable aims for the bensefit of its beneficiares, including those
support cosls and costs relatng 1o the govemance of the charity spporioned to charitaile
sotivities.

«  pther expenditure Incudes all expenditura thal is neither refated to raising funds for he charity
nor part of Ik expendiiure on chaffable actvites,

All ensis are alocated to expendiiure categories reflacting the use of the resourca:. Direct costs
attributable o & snghe activity are allocated dirsclly fo that activity. Shared cosis are apportionad
batween tha activitles they contribute to on a reasonable, justfiable and consistent basis,

Tangibla assats

Tangibla pasets are initially recorded &t cost, and subsequantly staled at cost less any acocumulabed
depreciation and impairment losses, Any tangible assets carried al revalued BMounts are reconded
&l the fair value at the dete of reveluation less any subsequeni accumuiaied depreciation and
subsequent accumulated impairment losses,




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financlal Statements feantinue

Year ended 31 March 2024

Accounting policies fcondaued
Tangible assols jcontmund

An increage in the carrying amount of an assel a3 & resull of a revaluation, is recognised in obher
recognised gains and losses, unless it revarses a change for impairment that has previously been
recognisad a5 egpendiure within the statement of financial ectivibes, A decreasa In the carmying
amowen] of an assal as a resull of revaluation, B mcognised In olher recoprased gainsg and losses,
excopl o which it offsats any previous revalualion gain, In which case the loss is shown within
otiher recognised gadns and losses on the stalement of financial activities.

Dopreciation

wl;lﬂh citlculated s0 as fo write off fhe cost or valuation of an assal, less Bs residual valee,
over the wseful economic life of that assat as fodlows:

Fixtures and ftings = 25% siraight ling
Equipment - 3% straight lina

Impabrment of fixed assels

A review for Indicators of impairment s carred out at aach reporiing date, with the recoverable
amouni being estimaled where such indicalors exisl, Whem the carying valug excesds iha
rcovarabde amount, the asset is impaired acoordingly. Prior impasments are also raviowsd for
possible reversal Bt each reporting date.

Far the purposes of impairment testing, when it is not possibée toastimate the recoverable amount
of an indhvidual asset, an esiimate i made of the recovarable amount of the cash-genarating uni
i which the esset belongs. The cash-ganerating unit [= the smaliast (dentifiable group of asasds
that includes the assal and genarales cash inflows that largely independent of the cash inflows
from othar assats or groups of assots.

For impairment testing of goodwill, the goodwill acquired in a business combination &, from tha
acquisitton date, Bliocated 1o esch of the cash-genarating units that are expected to bensfit from

the synergies of the combination, imespective of whether other ssasts or Eebilles of the chanty
are assagned fo those units,

Financkal instruments

A Bnancial asset or a financial liability is recognised anly whan the charity becomes a party 1o the
contraciual provisions ol the instrument.

Besic financial Instruments are (nitaly recognised at the amount recaivable or payable including
any related trensacton cosia,

Current assets and current Fabilities are subsequenily measurad af the cash or other considaration
expacied to ba pald or recaived and not discounied.

Dbt instrumeants are subsequently maasured at emortissed cost.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
MNotes to the Financial Statements jcontmued)

Year ended 31 March 2024

3

Accounting policies fconfimued
Financial nstriments jconfimumdg

Whara investmeants in sharss ara publicly fraded or their fair value can othensise ba maasured
reiigbly, the Invesiment s subsequently memsured o faie value with changes in fair vslue
fecognisad in income and axpandiure. AN obher such vestmants s subseguently measured ad
cost less impalmmant,

Oither Ninancial nstrumants, including dervatives, are initially recognised al fair value, unhless
payrmant for an aseet s daferred beyond normal business tarms or financed at 2 rate of intenest
that s niot & market rate, in which case the asset [s measured at the present value of the fulure
payrmants discounted at a market rabe of interest for 3 similar debd instrument.

Ciher irancial instruments are subsequently measured al fnir value, with any changes recognised
i thia stalement of financial aclivilies, with the excaption of hedging nstrumants in a designated

hedging relationship,

Financial assets that are measured at cost of amortised cosi ane reviewad Tor objective avidence
of impairmeant at the and of sach reporting date. H there i objective evidence of impasmant, an
impalrment loas = recognised under the apprapnsls eading inthe statemeant of financisl activities
in which the inifial gain was recognised.

For afl squity instruments regardiess of significance, and ather financisl assets (hat are individualy
significant. these are assessed individually for impairmant, Cither financial assets are aifher
assessed individually or grouged on the basis of similar credit risk characteniatics,

Any reversals of impairmant are ecoghised immediaialy, 1o the exient thal the reversal does nol
result in a carmying amount of tha financisl assat thal excesds what the carmying amount would

nave been had the mpaiment not previowsly been recognised.
Defined contribution plans

Coniribulens o defined contribution plans ang resognised as an axpenss in the pariad in which
iha refatad sarvica is provided. Prepasd contributions are recognised as an asset 1o the axtant that
the prepayment will lead 1o a reduction in future payments or @ cash rafund,

When contribulions are not expacted to be sattfed wholly within 12 months of the and of the
reparting date in which the employees rendss the relaled serdoe, the [ability s measwrad on &
discounbad pregent value basis. The unwinding of the discount is recognised as an expanss n the
paricd im which i anises.

Limited by guarantes

Participation & Practice of Rlghts Propect Lid is & charitable company lims3ed by guaraniee and
accordingly does not have share capital. Every mamber of the charilable company underiakes io
contribute such amount 85 may be reguired not exceeding £1 to the aseste of the charitable
comgany in the evént of its being wound up while he or she is a member, or within one year afier
he or she ceases b be & mambes,




Participation & Practice of Rights Project Ltd

Company Limited by Guarantee
Notes to the Financial Statements jcantoved

Year ended 31 March 2024

5. Donations and legacies

Donations
Danations
Anaka Collective - Donatlons

Donations
Donaticns
Anaks Ciolfactive - Donations

6. Charitable activities

Hwman Rights Fund
Tudor Trust
St Stephans Grean Trus)

Joseph Rowniree Charitable Trusi

Ciak Foundatson

Kind Economy

The Legal Education Fund
John Ellermnan Foundation

Angka Collective - VBB Foundation

Armka Collective -
Matwork for Social Change
Corrymesls

Betfas! Charttable Sociaty
Anaka Cuseans

Cueen's University Belfast
Siephen Clatk Settlement
Soclal Justice Grant

Linrastricied Raestricted Total Funds
Funds Funds 2024

£ E E
G50 251587 25,607
- 10,002 10,002
650 35,158 ak.aoa
Unrestrichsd Restricted Total Funds
Funds Finds H123

£ £ E
2803 18,608 22,611
- 4170 4,170
2,803 23878 26,781
Unrestricked  Restricied Total Funds
Funds Funds 2024

E E E
189,085 - 181,985
- 62,000 52,000
- 14 340 14,340
60,000 - &0, 000
e 218,336 2B, 338
B,021 - 8021
35,000 - 35,000
35,000 - 35,000
- 2,778 2.TTE
- 20,000 20,000
- 18,515 18,615
- 13,0 13,066
- 20, 0 20,000
5032 - 8032
- 1,000 1,000
335,034 360,085 &55,103
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

MNotes to the Financial Statements jsominwes

Year onded 31 March 2024

8. Charitable activities {continued)

Huinan Rights Fund

Tisdor Trust

5t Stephans Green Trusl

Joseph Rowntree Chartable Truest
Clak Foundation

Kind Ecanamy

The Lagal Education Fund

John Eflerman Foundation

Anaka Colleclive - VSB Foundation
Anaka Collactive - Mecessily
Metwork for Social Changa
Caorrymeela

Belfast Charitable Society

Angka Cusens

Queen's Universily Belfast
Stephen Clark Sattlemant

Social Justice Grant

7. Other trading activities

Income from training and consullancy

8. Investment income

Bank interest recelvable

§. Other Income

Eain on disposal of wnaible fxed
assets hold for charity's cwn usa
Retmbursemant of costs

Uirealricied Restricied Totsl Funds
Funds Funds 2023
E £ £
188,181 - 188,181
- ST 600 A7 800
- 17.200 17,200
41,289 25128 66,387
- 228,081 £28.081
B6.000 = 5,000
- 20,000 20,000
o= 18,040 18,048
- 45,000 40,000
1,100 - 1,100
- 5.000 5,000
- 4,500 4,800
235,550 406 858 642,508
Unrestricted Total Funds LUnresticted  Total Funds
Funds 2024 Funds 2023
E E E £
= ey o507 0,587
Unrestricted  Total Funds Unrestncted  Total Funds
Funds 24 Funds 2023
E E E E
6714 5,714 100 100
Unresircled Total Funds Unresiicled Total Funds
Furids 2024 Funds 2023
E E E E
= = 2ar2 2372
2,238 2,236 4,802 & 802
T T4 T.174

2,238 2,238




Participation & Practice of Rights Project Ltd
Company Limited by Guarantea

Notes to the Financial Statements jeoninues

Year ended 31 March 2024

10. Expenditure on charitable activities by activity type

AcEivithes

undertakan Total funds Total fund
directly Suppor cosls 2024 2023

E E £ E
Promation of iuman rights in sociaty 568,114 56,540 6456, 104 547,056
Govermnance cosis - ar, 294 37284 5,370
GE6 114 G4 284 683,368 BR2 428

11. Analysis of support costs
Promaotion of
hupmian righis

insockety  Total 2024  Total 303

E E E
Staff costs 56,990 58,980 48 440
Eovemancs oosts ar.264 37204 8370
B4 204 84 284 54,810

12, Net incoine
Net income is styled after charging/(craditing):
2024 2023

£ E
Depraciaton of tanglble flked assets 1,787 2,891
Gains on disposal of langible fxed assets - (2,372)
Fees payable Tor the audit of the financial statements 4,300 4,057

13. Siafl costa

The sotal stalf costs and employes benafils lor the reporting penod are analysed as fofiows:

Wiages and aalanes
Socinl security costs
Emplmyyer contribudions to pension plans

2024 2023
E E
18,040 281,008
25 48 23,383
25,714 22,774
AT0 245 32T 1685

The average head count of employees during the year was 11 (2023; 10),
Mo employes meehad employes banefits of more than E60,000 during the year (2023: Nil).
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13, Staff costs fconiinued
Key Management Personnel

Key managemant parscnned include all parsons that have authorfty and responaibility for planning,

directing and controlling the activilies of the charity. The tolal c

paid 10 key

management personnel for serices provided to the charity was £143,333 (2023:£138,054),

14, Trustes remuneration and expenses

The charity trustees wera not paid or recelived any other benefits from employment with the Charity
in the year (2023; ENIf), They were no travel expenses reimbursed during the year (2023:2N), No
charity trustee recetved paymen for professional or otheor services supplias 1o the charity (2023

EMNil)

15, Tangible fixed assets

Fixturas and
fillings  Equipment
E E
Cosl
At 1 April 2023 27, 350 15,329
Additions - 3410
At 31 March 2024 27,390 18.736
Depreciation
At 1 April 2023 27,500 14,473
Charge for the year - 1,767
At 31 March 2024 27,3580 16,240
Carrying amournt
At 31 March 2024 - 2,499
At 31 March 2023 - 58
16. Dobtors
2024
E
Trada dabit -
CHher debiors 5,607
5.BOT

2023

1,100
4,639

5,739
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17, Creditors: amounts falllng due within one year

Trade crediors
Accruals and deferrad income
Social security and other texes
Other creditors

18. Deferred income

At 1 April 2023
Armaunl released (o Boame
Armaunt deferred o year

At 31 March 2024

18. Pensions and other post retiremant benefits
Defined eontribution plans

2024 2023
£ £
1477 515
50,857 11,330
7.520 6,021
B35 1,218
61,162 18,182
2024 2023
E £
- 229,081
- (220,081)
8333 -
8,333 -

The amount recognsed in income or expandibure a8 an axpensa in relation to defined contribatlon

plans was £25 714 (2023 £22 774),
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20. Analysis of charitable funds

Unrestricted funds
Af AL 31 March
1 April 2023 Income Expenditure  Tramsfars 2024
E £ £ E E
Gianieral funds 161,341 83,632 (40,295) - 204 878
Human Rights Fund 36,927 191,085 {185, B2 = 33,022
The inez MeCormack
Fumnd 30,243 - - - 30,243
Josaph Rownlrge Trual 20.BBE G0, 000 [(BL,673) - 11,212
Hind Ecanomy - B0 (2,340]) - 6,681
244 308 343 636 (308,198) - 284,838
At A1 31 March
1 April 2022 income  Expendibere  Transfars 2023
E E £ £ E
Ganesal funds 147,268 25774 (10,012} (1,689} 161,341
Human Rights Fund 18,082 188,181 (170,336} - 36,927
The Inaz MeCormack
Fund 30,304 - (G - a0 243
Joseph Rownires Trsst - 41,268 {0, 3B ) - 20,805
Kird Economy - - L 2l 2
196,654 255,224 {200,793) (1,689} 248,394
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20. Analysis of charitable funds [eanfaued)

Restricted funds &

1 April 2023 Income Etpmﬂ;um

£ E

ommunity Foundation
M - - -
51 Siaphens Grean
Trusl - 14340 (14,340}
Joseph Rownbraes
Charitabile Trest - - -
Oak Faundation Br.621 218,336 [231,378)
Anaka Collective 40,725 BR,391 (T7.787)
Tuedor Trust 4851 52,000 {44,711)
Cak Foundafion -
Bullding Back Belier
Projact = i -
Dunn Family Donation 10,337 15,557 {7, 965)
Social Justice Grants 1,700 = {1,405}

Denize Magill Fund 8.600 (7.614)

145,038 385,224 (385,200)

Al
1 April 2022 Iﬂnﬂnat Erpmd:‘h.lE ]
£
Ceosnmunity Foundafion
| 2.537 = {2, 505)
Eit hens Grean
T:-;.!raua.l':m:I - 17200 {18,480)
Joseph Rownires
Charitabla Trus 8,616 25,128 [34,744)
Cal Foundation B.og2 229,081 (150,452)
Anaka Cobective 28,300 91,084 (T8.5655)
Tudor Truest 6,270 47 600 (49 219)
Dak Foundston -
Building Back Batier
Project 331 - (7.672)
Dure Family Donation - 15,843 {5, 60E)
Social Justice Grants - 4,900 {3.200)
Demse Magill Fund - - -

64,046 430,506 (351,633)

Translers
E

R T |

% g

-—

At 31 March
2024
£

74,579
48333
11.840

17,928
285
1,986

165,082

At 31 Marnch
2023

10,337
1,700

1,688

145,038

Transfers have taken place in the year to reclassiy income to Unreatricied funds a6 the funds are
available for any use, no resfriciions are In place for the vsage of this income.

k3|
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21. Analysis of net assets betwsen funds

Restacied Total Funds

Funds HiEd
£ 3
- 1,499
156,062 448, 581
- [81,182)

155,062 430,858

Festricted Total Funds

Funds 2023
£ £

- 856

145038 412,780

- (18,182

Linrestricted
Funds
E
Tangibls fived assets 498
Currend assels 343520
Craditors less than 1 year (E1,182)
Wit assets 284 836
Linrestricled
Funds
£
Tangible fixed assets B56
Current assels G TR
Craditors less than 1 year {18,182}
Mat gasots 249 06

145,038 394,434

2, Taxation

The Company is & regisiersd chadly, and & such i enfited 1o tax axemplions on incoma @nd

profits in furtherance of the charity's primary ohjectves,
23. Ethical standard

Inmmnnmmmmhmdmmmrﬁum wit uge our audilars bo prepans and
submit returns 1o the x authorites and assist wihh the pregacation of the financi statemants.

24. Apalysis of changes in net debt

At

AL Apr 2023 Cashflows 31 Mar 2024

E
Caash il bank and in hand 407,021

E E
85,963 402 984

25, Contingencies

A contingent liability axsts to repay grants recelved should ceraln conditions nol be fulfilled by the
charity. In the opindon of the Trusiees, the lerms of the Leters of Offer have bean, or will be,

compliad with and no Eabifity is expechad
26. Related parties

There ware no releted party trepsactions incurred during the year, ather than noted in node 14,
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The trusiess, who ane also the directors for the puposes of company Bw, presant their report and e
financial statemants of the charty for the year ended 31 March 2024,
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Charity registration number 103673
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BTiZ2 4HQ

The trustaas
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A Godiray

K Turik

T Mahadly

G McCartan [Resgned 1 Decamber 2023)
b MchManus

M Sidmkimed (Appoingad 19 March 2024)

Company secretary Al Dennison

Ausditor Finegan Gibson Lid
Chartered accountants & statulony auditor

Causeway Tower
8 James Sireet South
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Structure, governance and managemant
The principal activity of the chasity Is to promale hurman fghis in sociaty.
Governing Documant

The organisation ks a charitable company limited by guaranies, incomorated on the 26th January 2007
and regestenad as a charity on 5th March 2007. The company was astablishad under a Memaorandum of
Association which established the objects and powers of the charltable company and is governad under
ita Articles’ of Association. In the event of the company being wound up members are reqguirad o
canlribute an amount not excasding £1.

Recruitment and Appointment of Direciors

The direciors of the company ame also charily irustess for the purposes of charity iaw and undar the
company's Articles ane known as members of the Management Commitiee. Linder requinements of the
Memorandum and Arlicles of Association the directors are ebached 1o sene for onp year atber which thay
mus! be re-alected at the next Annual General Meeting.

Dwue to the nature of PPR's work much of the charity's work mevitably focuses on mangnalised groups.
The Managemes Commibes seeks o ensurs thet the needs of these groups are agpropriately rellacted
through the diversity of the trustes body with experise in human rights, community development and
camgaigning baing well representad. The more tradiional business skills such as finance, human
resources and kaw are also represented on the Management Commitiss.

Trustes induction and traiming

Mosi trusiees are abeady familiar with the practical work of the charity being imolved in campaigns and
being Irvited 1o attend specific svents and brisfings that take place on a reguler base. Additionally, new
frustiens are inviled o attend an induction briefing to familiaries themseives with the chadty and the
context within which & operates: This briefing is Jointly led by tha currant Chair of the Management
Commitiee and the Director of the charity and cover,

= The ciégaticns of Managemant Coemmiites members.

« Thie main documents which set out the operational frmmework for e charily including e
Memorandum and Adicies.

* Rescaurcing and the currant financial pos#ion as set out in the et published accounts.

¢ Fulure plans snd objecibses.
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Structure, governance and managemant jcantineed)
Righk managanmer

The Management Committes regularfy raview the major feks to which the charity s exposed Tha
Managemant Commithes has made it a prority o ensue that it can be susiainable for as long &5 is
necessary and continues to occasionally engage to work with the Director Team to Sversily the funding
base Procedures are In place o ensure compliance with health and safiety of staff, voluntesrs, clenis
and atiendeos at events. These procedures are yearly reviewed to ansure that they confinue fo mest
tha needs of the charity.

Organisational strucfure

The Paricipation and the Practica of Rights Project hes @ Manegement Commities of ning mambers
wha meat al least quartery and are msponsible for the govemnmance and sirategic direction of the charity.
At presant the Committes's ning membars are made up of the 9 Directors from a variety of organisations
of baeckgrounds ralevant o the wark of the charity,

Responsibility for the overall strategic drection and leadership msts with the Management Commities
and who wiih the Director and 2 Assigtant Direciors are responsible for ensuring thad the charity delivers
tr aims and obiectives and that key performance Indscators are mat.

Refafed parties and co-operation with ather organizations

There are no reiationships with related parties to report during this pariod,
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Qbjectives and activities
The purposes of the charty am;

a)promote human rights (2% $s1 ot in he Uiniverssl Declaration of Hurnan Rights and subsequent Uinited
Mations comvantions and declarations) throughout the world by all or any of the Tollow mesns:

b} monitorng abuses of human righls; obtaining edress for the viclims of human rights abuse, relleving
need among e viclims of human rights abuse and research indo human righls fssues.

oleducating the public about hurman rights; providing fechnicat advice 1o government and others an
hurnadn rights matiers; contributing to the sound sdministration of haeman rights law

d} commenting on proposed human rights legislation; raising ewaranass of human rights issues and
promeating public support for fuman rights

&) promaoling respect for human rights amang individuals and comporations; intemational adwocacy of
hurnan rights and eliminating infingements of hurmsan rights.

In shaping our abjectives for the yaar &nd planning our activities, the trustess heve considered the
Charity Commission's guidance on public benefi,

Owur Vision

To promota a society in which all people are acoorded equal respect and dignity and thelr weman rights
upheld, profectad and fulfiiled through democratic padicipation and accountable govemance,

Owur Mission

PPH faclilates and supports the most marginalised communities to use human rights based approaches
fo raalise their social and sconomic righis.

Owr Values

Participation: Parficpabion drives the wark of PPR, PPR aimez o disropt and change power
relationships which shape whose voices are prioriisad, and whose volces are silanced, in decissons
abaut how our soclety's weslth and resources are shared. The foocus on power inequalities ensures that
the participation of marginalised grougs using human rights to hosd duly-besners o account end dewelop
innovative responass b human Aghis abuses is central 1o wr approach

Empowerment; Participation ampowers affecied groups to name thelr prionties, articukate them n
human righis terms and shape the changa they want o sea. Empowarmant enables paople o becomea
sell-advocates rather than being ‘represented’ by others, To this end, it i sssantial for PPR io develop
strategies capable of bullding power with people and, In doing 8o, placing human rights standards and
values gl the senice of those who nead them most

Accountability: Holding duty-bearers io account is central bo PPR'S hurman righls based approach. This
can take many lorms, such as developing community-based human rights indicators and benchmisrks
or moving oulside of estabiizhed adminsteative remedies o Agorously enforce stafutory fimalines
through hurman rights complainds. This approach atiermnpss 1o sal new lerms for engagerment with the
duty-bearer, making it possible to mondor progress in securing buman rghts - in ofher words,
domocratising he operalionsl fremework for realaing human rights standands.

Eguality: PPR Iz moliveted by advenoing svbstantive equality. This goes bevond ‘sguality ol
oppartunity’ and 'equality of resulls’ and sees equality as a transformative process, “Substantive aquality’
requires 8 restruchuring of sociaty in terms of the distribution of power and resources, 5o thal institutional
struclures which perpetusle oppression al the mosl manginalised groups In sockefy can changa.
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Dignity: Dignity consists of many overlapping principles, invalving respect, privacy, autonomy and seif-
worih. A bedlef in, and commitmant 1o, the inherent dignity of every parson underpine all of PPR'S wark,

To achéeva our aims and objactives we continue to work 1o develop an innovative Human Rights Basad
Approach which is based on infernational socko-economic rights standards and designed 1o be used by
marginaised people themselves, Our Human Rights Based Approach has defvared concrede changs
and Is confinuing 1o teckle (he root causes of social and econarmic negualily.

The issues we campalgn on include housing, homelesensss, asylum and mantal heafth
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Achievements and performance

We hawe confinued 1o work to support marginalisad people o make real change on the ground, on the
issues ihat directly affect thelr lives. Some key highlights cver the year ara:

Lift the Ban, Homes not Hotels and Kind Econamy

Cwer the year we contfnued to support campaigners living In contingency accommodaton o hold
devolved bodies, elected representatives and the UK Home Office to acsount. We supported & family
along with the Children's Law Centra 1o bring & judicial review against Maars and the Homa Office over
iheir resiment ol a disablad child, which has resulbed m the awanding of siatus, and & possinde damages
case

Lift the Ban and Kind Economy activisis confieed 1o develop the network of businesses and
organisations prepared to offer practical help and assistance io asylum seakers, whether those in
contingency eccommodation or those affected by the UK Governments work ban, and this is now
supported by approx, 120 organisations and Individuals.

Around 40 activists in our Kind Economy, Homes Not Hatels and Lifi the Ban campaigns came logelher
ol the Seamus Heaney Centre in Ballaghy in Movemnber to review and celebrate their progress and
discuss the next steps in each campalgn. This work culminated in a joint planning session with London
based, Migrants Organise and around 30 aclivists 1o map out plans for 2024

Fodlowing a changs in policy by the UK Govemmaent. in autumn 2023 hundreds of peopie Iiving in Mears
contingency accommadation in Belfast had thelr asylum clalms fast Iracked; most wore offened refuges
status, Iriggering the requiremeants fior the provision of accommadation and Universal Cradit by devofved
agencies. PPR successfully lobbied for & cold-weather moratorium on evictions over the Chrisimas
period, while also supporting people to submit human rights complaints 1o local agencies. requesting
appropriale accommodation within existing health, education and suppor networks.

PPR confirused bo work with victims of ractally motivated attacks, referring them 1o legal support and
following both policy and media angles for redness. We also supported viclms 1o meol with Viclirs
Commissiones NI who agreed to ralse the mattars with the PSNI, DOJ and PCSP.

Neow Seript for Mental Health

Following the launch of fha Mew Script campaign in February 2023, the group focused on encouwraging
participation in the Mew Script Ackion, which mviled peopse to share their vislon for the way in which
peopls in emotional distress can be supponied. Approx 130 scripts wera complated anline and in person
at that time.

The group aiso developed a new Travelling Apothacary’ workshop which aims to connect peoples n
emotional distress through the use of poetny.

The New Script campeign held &n event in Stormaont on Wordd Mental Health Day in October 2023,
undar the themes of 'Connection, Communily and Choice” which amenged as the key siements of the
nEw scriphs submitted during the action foflowing the launch, The event was attendad by mental health
spokespoaple from & number of political parties as woll as Professor Phil Scraton who is a kean
suppciar of the work

in November 2023, the campaign was nominated for and won the ‘Cirdan’ Healih and Wel-being
Promalion Alsling Award, with the opportunity for campaignens 1o speak sbout the issues directly 1o the
{ihen) Firsl Minisiar Elect, Michells O'Nailt and a high-profile audiencs.
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Batwean Movamber amd February, the group worked with posi Damésn Gorman o develop a
perfarmance plece antitled ‘Desparate Monclogues’ which drew on thes own axperiences of mantal
health andfor supporting somesna in emotionsl distress. The work premiered on 15t February and was
attendad by 100 people.

Housing - Take Back the City

Folkving last year's launch of the City of the Future Urban Design Competition asking anchilecls to
imggene how a8 huge vacant site in West Belfest, known as Mackies, could be transformed o help
communitias respond 10 the cost of living, housing, and climate orises, & public consultation was held
on all the designs submitted. A judging process was carried out and Matthew Lioyd Architects wana
appainted fo davelop a masterplan for homes on the site, Owar the summer, events wene hald at
Forhspring Intercommunily Group o aunch the designs and consull with the cross-community group
which works adjacent io (he site. During this parod, Matthew Lioyd worked in partnership with PPR's
housing groups, the local communities near tha sile and Pregma Planndng o develop the plana,

Dwring the year, The campaign also developed a Take Action’ webpage which enablad peopla fo contact
th Baliast City Council planning team and parly leaders in support of roming the Mackles site lor
housing.

THTLC saw a riss in numbars of paople approaching PPR with eviction, maedd and damp esues during
this period 2o began to affer reguisr housing clinics o snabile Mose with Esues o make a complain o
key duty bearers wsing bespoke app softwane developed by Rabble Collective. Many diractly impacted
famnilies supponied by the elinics also underook door-knacking aclions around the Mackies® site o build
ipcal support for the plans being developed by Matthew Lloyd,
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Financial reviaw

The Charty has developed robusl finencial management procedures wish &8 high sltandard of
documentation, controls, record keaping, budgeting snd foreard GBramcial planning. The Tresteas have
azgessed |bn sustainabiity sirategy with regards o securing sdditonal funding and is committed to
diversifying the funding tase and ensuring the sustainabilily of the project in the next years

The principal funding source for the chaeity |s curmently by way of grants from the Human Righis Fund
adrminisbered by Community Foundalion for NI who have offensd funding lo Marsh 2005, Oak Foundatian
to Marnch 2027, Josaph Rownires Chartable Trust io Seplamber 2027, 5t Stephens Green Trust March
2027, John EBerman Foundalion 1o March 2027 and the Legal Education Foundation. Thea charity
canfinues fo seek o $ecurs small anngal granis and donabions from a broad range of tnests and donons
and an incaome stream conlinues o ba developed for PPR from a small nismber of commamity fundraising
IniEaives

PPA continees 1o host end adrinister funds for Anaka Women's Coflectve.
Investment powaers and palicy

The trustess, hawving regard bo the liquidity reguiremeants of the charity, have kept availabla funds in an
interest bearing deposit sccount and seek to achieve a rale on deposil which malches of excesds
Inflation maasurad by tha retall prices index

Reservas policy and going concern

Reserves are neaded 1o bridge the fiming gap belween spending and recelving of income: and fo cover
unplanned temporary shartfalls in income should they arise. Holding adequate reserves safeguands the
provision of our sarvices in the avent of unaxpociod sgnificant financial pressungs. The rusiess consider
thit the ideal level of reserves would be batwesn threa to ske months expenditure which lor tha year
ended 31 March 2024 would be batween £173,350 and £346,699,

Unrestricied reserves freely avalisble to spand, themefore excluding fised assets, mstricted reserves and
designaled reserves amounted io EZ82 337 which wag in line with the target leval The trusiees belfieve
this reprgsants a sufficient level of resene 1o ensum that the going conoern assumplion i approprse.




Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) jeominued)
Year ended 31 March 2024

Plans for future periods
The programmes of work Tor the chasly for the corning year will Tall under four strategic aims.

Strategic Aim One
To support marginalised communities to progress thelr human nghts by holding the state accountable
for its domestic and ntematonal oblipations.

W willl do this by

* moniforing progressive realisabion and the enjoyment of ights &1 the commamny levei;

*= developing mnovative taclics and strategles to disrupl Dusiness as usus’ and force the voices and
rights of those we suppor fo the centre of decision making processes;

= mururing a culiure of cooperation and eclidarity among the different groups we suppo, and

* heeping our aclivism cortemporany and relevant lo the changing socal, economic and political
conlmxis.

Strategic Aim Twa
T wark in cooperaton with marnginalised communities and civil socisty pariners to devedop altsmatives
to state policies which generete social and economic inequality.

W will do this by:

= developing concrele proposals which can be eadily adopted by publc authorites to mitigate need
and progress social and economb: rghts;

= supporiing profigurative mitiatives which promote FPR's Values and nurure the expertise and
rasources aiready existing in marginalized communities; and

*  building pannerships and coalitions 1o suppart these proposals and IniSalhves,

Strategic Aim Three
To share the iearning from our work widelty and estabish PPR as an intemationally unigus organisalon
placing rights al the service of the marginalised.

Wa will do this by:

v developing and implementing an effective communicalions strategy 1 articulales and amplify both
the isues we are working on and PPR's unigue approach,

v providing an aliematnee arsiveis rooted in the expariences of communifies we suppart;

¢ petworking with olher social movemants and progressive organisations to share axpensnces; and
= providing practical and sirategic support to naw and esteblished organlsations aeeking o emulate
aapacis of FPR's approach,

Strategic Aim Four
To continuously develop PPR indo & finencially sustainable organisation with exemplsry governancs
procedures 1o ensure that || can mes! the existing and devaloping needs of marginalised groups wsing

PPR's participative human right based approach.

Ve will do this by

+ translating PPR's Vision, Misskon and Valuwes info workplace policies and culfure;

*  bullding relalionships with new and existing inancial supporers (o establish a diverse funding base;
and

= faciliating useful interactions bebween the different components of PPR activisis, parners, siafl
and Maragsmeni Commitiee,
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Trusiess' responsibilities statameni

Ths trusiess, who are also drectors lor the purposes of company law, ame responsibles for prepanng the
trustess’ report and the financial siatements in accordancd with applicable lew and United Kingdom
Apeounting Standasds (Unibed Kingdom Ganarally Accepbed Accounting Practics),

Company lew requires the charity tnistess fo prepare financial stalemants for each year which give a
true and fair view of the siale of affairs of the charitable company and the incoming resources and
application of resources, induding the nceme and expenditure, for that pesiod.

In prepanng thess finenclal stalemants, tha trustess am equired o

= select sultable acoounting policies and then apply them consistenty,

=  observe the methods and principles in the apphicable Charities SORP;

=  make judgments and accounting estimates that are reasonable and prudentd;

+  propars the inancial slalamants on the going concern basis uniess it i mappropriate fo presume
that the charity will continue in business.

The trustess are responsibe for keeping adequete sccounting records that am sulficient to show and

explain the charity's transaciions and disclose with reasonable accuracy &l any fime the financial
position of the charty and enable them 1o ensure that the financal stalements comply with the

Companies Act 2006, They are alsa responsible Tor safeguarding the assats of the chanty and hance
for taking reasonable sieps for the pravention and delection of frawd and other imagularibes.

Audior

Egach al the persons wio (8 & trustes at the date of approval ol this report oondirms that

& 350 far a5 they are aware, there is no relevant audit Infeemation of which the charity's audifor |s
unawaire; and

s they have takan all ateps that they cught 1o have laken as a trusies to make themselves aware of
any redevant audit information and fo esiablish that the chanty's auwdior is aware of that information,

A reashsdion {0 resppoint Finegan Gibson Ltd a8 audiors will bo proposed al the forthcoming Annual
General Masting.

Small company provisions

Thim report has been prepared in accordance with the provisions applicathe 1o companies entifled to the
small companies exemplion,
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Trustees’ Annual Report (Incorporating the Director's Report) jecontiawed)
Year ended 31 March 2024

The brustess' snhusd repon was approved on 4 December 2024 and sagned on bahalf of ha baard ol

trusteas by:
}?:;:; r{‘f"“! —
T Mahaify

Trustess
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd

Year ended 31 March 2024

Opinion

We have audited the inanciaé statemants of Pasdicipation & Praciice of Rights Propect Lid (e ‘chasiy’)
fior the year ended 31 Manch 2024 which comprisa the statamant of financial activifies (including incoma
and expendilure account), statement of inancal peslion, sistement of cash fows and the related notes,
inchuding a summary of significant accounting palicikes, The fnencial reporting framessork that has been
applied in theFr preparation is applicable law and Uinited Kingdom Accounting Standards, inchuding FRS
102 The Financial Reparing Standard applicable In the UR and Republic of lrefand {United Kingdom
Ganerally Accapied Accounting Practica),

I our opdnion the financial siabemenis,

= givea rue and fair view of the siate of the charity's affairs as al 31 March 2024 and of its incoming
resourcas and apphcation of resources, including its income and expenditure, for the year than
anded,

= hanvi bean properly prapaned in accordance with United Kingdom Generally Atcaplad Accourniing
Praciics;

= heve besn prepared in Bccordance with tha requiremants of the Compankes Act 2006,
Basls for opinlon

W conducied our audit in accordance with Inbemational Slandards on Audising (UK} (1245 [UK)) anhd
applicable taw. Our mesponsibiliies undar those standards ame further described in the auditor's
reagonaibilities for the awd® of fhe fnancial statements saction of our repor. We are indapendant of the
charity in accordance with the athical requiremants thal sre relevant o our audit of the financisd
statermonts in the UK, including the FRC's Ethical Standard, and the provisions available for smal
entities, In the circumatances set out bedow, and wa heve fulfilled cuwr other ethical esponsibilties in
accordance with these requirements. We balieve that the audit evidence we have obiained is sufficiant
and approgeiats to provide 8 bases for owr opinion,

It commion with many alhir organisafions of our s2e and nature we uss Gur suiiors 1o praparne snd
submit retums to the tax authorities and assist with ihe preparaion of the fnancial statements.,

Conclusions relating to going concarn

Im guditing the finenclal statemants, we have concluded that the trusiees’ use of the going concem basis
ol scoounting in the preparation of the financial statements is appropriate,

Based on the work we have parformed, we have not idendified any material encertainties relating fo
events of condilicns that, individualy or collectivetly, may casl sagnificand doutd on the charity's agility o
confinue as 8 going conoern for a period of al laast twalve months from when the firsancial stalemants
are authorised for ssue.

Cir responsibilities and the respansibilibes of the trustees with respect o going concarm @ described
in the relevant sections of fhis report.
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Participation & Practice of Rights Project Ltd
Company Limited by Guaranies

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd jeantinued)

Year endad 31 March 2024

Othar information

Thie ather information compnises the information ntluded in the anns repor, other than the finencial
statements and our auditor's report thereon. The trustess are responaible for the other information. Our
opinlen on the fnsncial stalements doss nol cover the olher information and, excepd 1o the exlent
abherwise explicdly stabed in our report, wa do not express any form of assurants conclusion hareon,

In connection with our audil af the financial statements, our respongibility is o read the other nformation
and, in doing &5, consider whather the ofther information is materially inconsislent with the linancial
sigtemants or our knowledpe obtained In the ewdi or olherwise appears 10 be materially missiaied. If
we |dantily such matedal incomssstencies or apparent milerial misstaternents, we ane required o
determing whalher thers is a malerial missialement in the financial siatorments or & maberial
mésetatement of the other information. If, based on the work we heve parformed, we conclude thet thare
i& @ mabesial missiaioment of this othes information, we are required 1o ko that fecl.

We have nothing 1o repo in this regsrd.
Qpinions on ather matters prescribed by the Companies Act 2006
In our opénion, based on the work underiaken in the course of the audit:

s lhe information given in the ustees' report for the Ainancial year for whach the financial staterments
gre prepared = consistent with the inancial stalements; and

= fhetrusiess’ repor has been prepared in acoordance with apphcable legal requirermenta,
Matters an which we are required to report by excaption

In the light of the knowledge and understanding of the chanty and B8 environment obtatned in the course
of the audit, we have not identfied malerial misstatements in the ustees' repon

W have nathing 1o report In mspect of 1he foliowing madters In relalion o which the Companies Act
2006 requires us to report to you if, in our opinion:

» sdequate accounting records have not been kapl, or relurns adeqguate Tor our audll kave nol been
received Irom branches not visilad by us; or

e e financial stalements am not in agresmant wilh the ascoenting records and retums; or

= corein deciosures of trustess’ remuneretion specified by law are not mads; or

L] wie hive not recelved all the informatan and explanalions we require for our audit; o

& fhe irustoes wara not entitted fo prepare the financial sEiements in acconrdanca with tha small

companias regime and taks adveniage of the small companies’ axemptions in preparing the
directars’ raport and from the requinemant to prepare & straldgic mport.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd jeontaued

Year ended 31 March 2024

Responsibllities of trustess

As axplained more fully in the tustees’ responshiities stoterment, the trustees (who are also the
directors for the purposes of company law) are responsibls for the preparation of the inancial stalemeanis
and lor being satisfied thal they give a frue and falr view, and for such intemal conirol as the trusteses
detarming i necessary o enable the preparation of fnancal statemeants that are free from materisl
messtaternant, whether dus to freud or emor.

In preparing the financial statements, the frustees are responsible for assessing the charity's abiiity 1o
continue &8s 8 going concern, disclosing, as applicable, matiers refated io going concem and using the
golng concerm basis of acosuniing unkess he trustess aither intend fo Bguidale the charty or o ceasa
opefations, or hawve no realistic afarnative but to do g0,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd feontinued

Year ended 31 March 2024

Auditor's responsibilities for the awdit of the finanzial statemants

Qur objectives are 10 obtain reasonable assurance about whether the financial statements as a whole
are free from materal misstaternand, whether due o freud or eror, and fo ssue an auditor's reporl that
inchides our openion, Reasonable assurance ks a high level of asswrance, bul 8 nit 8 guaraniee that an
audit condiectad in accordance with 1348 (UK) will always dabect a matlaerial misstabement when il exisis.
Mizsiatemenls can arise rom fraod of error and are considerad materal if, ndividealy or in the
aggregate, thay could reasonably be expected io influsnce the sconomic decisions af users taken on
the basis of these financial statements.

Ireguiarities, including fraud, ane instances of non-compliance with laws and regutations. YWe design
procedures n line with our responsibiiiies, oullingd above, to delect malerial misstalements In espect
of Irregulanitles, Including fraud. The extend to which owr procedures are capabls of detecting
irragularitins, nchading fraud is detalled below!

In identdfying and assessing rsks of malenal msstatemeant in respect of imegularities, incleding fraud
and wmmhmwmmmmm

the nalure of the industry and sactor, control snvircnment and business pedormanca including tha
design of the rumﬁhn policies, key drivers lor directors’ remuneration, bonus [evels and
parformance
* resilis of l:u.ranqulrln of managemen] about their own identilication and assessmant of the risks of
irmaguiaritios;
= @ny matters we dentified having obiained and reviewed documeniation of thel policies and
pmnadm relating io;
idantifying, evaluating and cormplying with laws In:l regulations and whather mansgemenl
wang aware of any instances of non-com
= detecting and responding o the fsks nI'fmur.‘r.md wheather management have knowladga
of any actul, suspected or alieged fraud,
= the intermal controls established to mifigate risks of fraud or non-compiance with laws and
regulations.
» the maliers dscussed among the audit engagement team including significant cemponent audit
teams and relevant internal specialists, including tax and valuations spacialisis regarding how and
whene fraud might occur in the finenclal statements and any petential indicators of fraud.

As a3 result of these procedures, we considersd the opportundties and incentives thal may exist within
the organisation for fraud and identified the greatest potential for fraced. In commaon with all audits under
IS4s (LK), wa am also requined to porform specific procedunes to respand 10 tha risk of managemant
overida,

We algo abladned an undenstanding of the legal and regulalory framewarks in oparation, focusing on
prowisions of those laws and reguiations that had a disect effect on the determination of materal amounis
and disciosures in the financial stalemeants. The Key lews and regulations we considerad In this context
inchiiad ongoing compliance with the LUK Companass Act and tax legisiafion, In addition, we considand
provisions of other laws and regulations that do not have a drect affect on the financial statemants bu
compliance with which may be lundamental lor their ability 1o operate or to avald 8 matersal penally.




Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd jecentauee

Year ended 31 March 2024

As part of an awdil In eccordance with 1548 {(UK), we exercise professional udgment and maintaln
professional scepticism throughout the audit. We also:

identily and assess the risks of material misstatemant of the financial stataments, whether due o
fraud or error, dasign and perform audit procedures responsive 1o those risks, and obtain audi
evidence thal is sufficient and appropriate fo provide a basis for our opinion. The sk of nol
deteciing a malarial missiatement resulting from frawd iz higher than for one resuling from eonor,
as fraud may imobve collusion, forgery, intentional amisalons, misrepresentationg, o the override
of internat condral,

Qbtain an wnderstanding of intermal control refevant 1o the awdit in order to design sudit procedures
that are appropriate In the circumstances, b not for the purpese of expressing an opinion on the
efecliveness of the intemal contral,

Evatusate the appropnateness of accounting policies used and the reasonabdensse of sccounting
estimates and elated dsciosures made by the frusiess.

Contlude on the appropristeness of the frusiess’ wse of the going concem basis of acoounting
and, based on the audi evidende obtained, whethar a matanal uncertainty exists related to evants
or conditions that may cast significant doubt an the charity's abillly b conbinie &8 & Going CoOnG,
If we conclude that a maleral uncedalnty exsts, we ane required fo drew attention in our awditor's
repart bo the related disclosures In the financial statements or, If such dsciosures are inadequabe,
to modify sur oplnion. Our concluséans are hased on he audit evidence oblained up b thie date of
our audktor's répart, Howewer, fulire ovents or conditions may causa the charity to ceasa o
continue As 8 going concarm,

Evaluats the overall prasentation, structure and condant of the financial statements, including the
discinsures, and whalhar he financial stataments represant the wnderying fransactions and events
in @ manner that achéeves fas presantation,

We communicale with those charged with governance regarding, among other matiers, the planned
scope and timing of the audit and significant audit findings. including amy significant daficlenciss In
intarnal control that we identify during our audit,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd fomtinued)

Year ended 31 March 2024

As awplained more fully (0 the Trustees' Responsdsities Stabemant (sat out (on paga 14)), the direclon
ars responsible for the preparation of the financial statements and for being salisfied that they give a
true and falr view, Our responsibility is fo audit Bnd express an opinion an the firancial stalements in
accordance with appicable law and Intermnationsl Stendands on Audiling {UK), Those standards require
us ta comply with the Financial Reporting Councifs (FRC's) Ethical Standard for Auddors’, In the
clreurratances gaf oul in note 23 to the finencial statamanis

Use of our report

This répor & masde solely fo ihe charfy's members, 85 a body, in accordanca with Chapter 3 of Part 16
of thie Companies Act 2006. Our audit work Fas been underaken so that we might stabe 1o the charity's
membars hose matters we are required o siate to them in an auditor's repor and Tor na other pupase,
To the fullast extent parmitted by law, we do nol accept or assume responsddily 1o anvone other then
the charity and the charity's mambers &8s 8 body, lor our audit worlk, for this repord, or for the Spiflend
we have formed,

m

Conor Dolan FCA {Senlor Statutory Audlbor)

For and on behalf of
Finegan Giraon Lid
Chartered acoounianis & slatulory audior

Causaway Towes
4 James Strest South

Beifast
BTZ BDN

4 Decembsar 2034
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Statement of Financial Activities
{including income and expenditure account)

Year ended 31 March 2024

2024 2023
Unrestricted Resiricied
funds funds  Total funds  Total funds
Hols E £ E £
Income and endowments
Donabong and legacies 5 G50 35,154 35,800 26,781
Charitable activities B 335,038 360,065 705,103 642,508
Oher frading activites T - - = 8,587
Inwestment meoma B 5,714 - 5,714 100
Crihar incoma a 223G - 2,236 7174
Total Income 343,634 385, 224 T38 852 G86,180
Expanditure
Expenditure on charitable aciivilles 0 208,188 85200 G63,3948 G52 400
Total sxpenditur 208,186 285,200 E03,394 552,426
Met income and net mavement in funds A5.440 10,024 45 464 133,74
Reconciliatton of funds
Tobal funds brought forward 249 386 145,038 304 434 260,700
Total funds carried forward 84 B36 155,062 430,858 304 434

The stalement af financial sethites moludes all galns and losses recegnised in the year.
Al income and axpendiure denve fram continuing acllvities.

Tha notes on pages 29 1o 12 form part of thesae financial statements.,
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Statement of Financial Position

31 March 2024
2ita 203
Hato E E

Flxed azssts
Tangibéa fixed assats 15 2,495 ass
Current assets
Debiors 16 5,807 5,738
Cash at benk and in hand 402 THd 407 021

498,551 412760
Creditors: amouints falling due within ona year 17 61,182 189,182
Het current assets 437 368 ¥H3,5676
Total assets less current Habilithes 439 EQB S0 434
Mot assats 435 608 384,434
Fumnds of the charity
Festricied funda 155,062 145,038
Unrestrictod funds 284 836 248,306
Total charity funds 20 435,804 304,434

Thesa financial statemants have been prepared in pocordance with the provisions applicable o

companses subject bo the amall companias’ regime.

These financial statemants wore approved by the board of trustess and autharisad for issue on 4

Decambar 2024, and are signad on bahall of the board by

T Mahalfty
Trusine

The noles on pages 21 to 32 ferm part of thesa financial stafemenis.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Statement of Cash Flows

Year ended 31 March 2024

2024 2023
E E

Cash flows from operating activities
Mt incoma 45 464 133,734
Aciustrments for
Diepreciation of tangible fixed asseta 1,767 Z.681
Other interest recaivable and similar income (5.714) (100)
Inberas| payable and similar charges 172 o bk
Gaine on disposal of tangible fixed assals - (2,372)
Accruad expensos 31,204 3880
Changes in;
Trade and other deblors 132 (6.489)
Trada and other creditors 10,716 (228,524)
Cash generaled from operalions 83,811 (98,187]
Imerest paid (172 (203
Imterest recalved 5714 100
Met cash romiused in} operaling actviies Be.3r3 (86, 300)
Cash flows from Investing aclivities
Purchase of fangible assets {3.410) (678)
Mt cash used in investing aclvilies {3.410) (E78)
Mt Increase/{decrease) in cash and cash equivalents B5,063 [G8.578)
Cash and cash egquivalents at baginning of year 407 021 503,599
Cash and cash equivalents at end of year 402 584 407 021

The noies on pages 21 o 32 foerm pari of these financial sistements.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2024

1.

General information
The charty s a public benefit anlty and a8 pevale company lmited by guaranlse, reglstensd in

Morthern Ireland and a regisiered charity in Northern ireland, The address of the registored office
Iz Community Housa, City Link Business Park, Ga Alberi Strest, Bellast, BT12 4HO.

Statement of compliance

These linencial statements have been prepared in complisnos with FRS 102, The Finsnssial
Reporting Standard appkcable in the UK and the Republic of Imland’, the Statement of
Recommanded Practice appScable to chanties preparing their acoounts in accordance with the
Financial Reporing Siandard applicable in the UK and Republic of irefand (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006

Accounting policies
Basis of preparation

The financial stalemenis have been prepared on the historical cost basis, as modifisd by the
renvabuation of certain financial assets and liabiliies and nvesiment propedies measured a1 fair

vahpa through Income or expanditure.

Th Enancial slatemants am prepared n steding, which is the funclional cumency of thie endity,
Gaing congarn

Thera are no materigl unoertainties about the charily's ability 1o continue,

Disclosurs axamptions

Judgements and key sources of estimation uncartalnty

Thae praparation of the financi&l staterments reguires management to make judgemants, eslimates
and assumptions thal affect the amounis reported, These estmabes and |[udgements are
confinually reviewed and are based on experience and other laclors, inchuding expectations of
{uture evanis that afe believed (o be reasonatés under the circuemstances,

Fund aceouniing

Unresticted funds are avadable for usa at the discration of the trustees o further any of the
charity's purppsas,

Designated funds are unrestriciad funds earmarked by the tnestess lor parlicutas fulure progect or
cormam|trmenl

Rasiricted funds are subjected fo restrictions on thalr expendiiure declaned by the denes or through
thia terma of an appesl, and fall into one of wo sub-clisses: resticied inoome funds ar endowren
funds.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantos

Motes to the Financial Statements jcontinued

Year ended 31 March 2024

3.  Accounting policies feeammusd)

Incoming resources

All Incoming resources are included in the statemant of financial activities when enbillemant hag
passed io the charily, i i probable that the economic benefits sssocialed with the fransaction will
flow 1o thee chartty and the amount can be relisbly measuned. The following specific policies are
apped 10 partscular categorias of income:

N incame from donations or grans s recognisad when thera is evidence of antillermant (o tha
gift, receipt is probable and its amount can be measuned rallably.

# legacy income = recognised when receipt is probable and enfitemiant is establshed.

=  inpome from donated goods is measwred at the fair value of the goods unless this is
impractical to measure refiably, n which case the value is derved Irom the cost o the donor
or the estimated resale value. Donated facilities and services are hecognised in the aceounts
when received if (he veles can be melisbly meeswed. Mo amounts are included for tha
cantribution of genoral volunises.

# income from conbtracts for the supply of senices is recognised with the delivery of the
conlracted sardca. This e classified as unresircted funds unless there is a comraciual
requiramant for § 1o be spend of & paficular purpose and reluimed il unspent, in which casa
it mey b regarded as restricted,

Rasources axponded

Expendilune |8 recognmed on an accruals basts ss & llability & incurred. Expanditum includes any
WAT which cannot be fully recovened, and ks cleasilled under headings of the siatemant of financial

activitios o which it relates:

= expanditure on ralsing funds includas the costs of all fundraising activities, ewenis, non-
charitable trading aclhilies, and the sale of donated goods.

= gependiiure on chariable sctivites ncludes all costs incurred by @ charity in undertaking
pctivites that furher s cheniable aims for the bensefit of its beneficiares, including those
support cosls and costs relatng 1o the govemance of the charity spporioned to charitaile
sotivities.

«  pther expenditure Incudes all expenditura thal is neither refated to raising funds for he charity
nor part of Ik expendiiure on chaffable actvites,

All ensis are alocated to expendiiure categories reflacting the use of the resourca:. Direct costs
attributable o & snghe activity are allocated dirsclly fo that activity. Shared cosis are apportionad
batween tha activitles they contribute to on a reasonable, justfiable and consistent basis,

Tangibla assats

Tangibla pasets are initially recorded &t cost, and subsequantly staled at cost less any acocumulabed
depreciation and impairment losses, Any tangible assets carried al revalued BMounts are reconded
&l the fair value at the dete of reveluation less any subsequeni accumuiaied depreciation and
subsequent accumulated impairment losses,




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financlal Statements feantinue

Year ended 31 March 2024

Accounting policies fcondaued
Tangible assols jcontmund

An increage in the carrying amount of an assel a3 & resull of a revaluation, is recognised in obher
recognised gains and losses, unless it revarses a change for impairment that has previously been
recognisad a5 egpendiure within the statement of financial ectivibes, A decreasa In the carmying
amowen] of an assal as a resull of revaluation, B mcognised In olher recoprased gainsg and losses,
excopl o which it offsats any previous revalualion gain, In which case the loss is shown within
otiher recognised gadns and losses on the stalement of financial activities.

Dopreciation

wl;lﬂh citlculated s0 as fo write off fhe cost or valuation of an assal, less Bs residual valee,
over the wseful economic life of that assat as fodlows:

Fixtures and ftings = 25% siraight ling
Equipment - 3% straight lina

Impabrment of fixed assels

A review for Indicators of impairment s carred out at aach reporiing date, with the recoverable
amouni being estimaled where such indicalors exisl, Whem the carying valug excesds iha
rcovarabde amount, the asset is impaired acoordingly. Prior impasments are also raviowsd for
possible reversal Bt each reporting date.

Far the purposes of impairment testing, when it is not possibée toastimate the recoverable amount
of an indhvidual asset, an esiimate i made of the recovarable amount of the cash-genarating uni
i which the esset belongs. The cash-ganerating unit [= the smaliast (dentifiable group of asasds
that includes the assal and genarales cash inflows that largely independent of the cash inflows
from othar assats or groups of assots.

For impairment testing of goodwill, the goodwill acquired in a business combination &, from tha
acquisitton date, Bliocated 1o esch of the cash-genarating units that are expected to bensfit from

the synergies of the combination, imespective of whether other ssasts or Eebilles of the chanty
are assagned fo those units,

Financkal instruments

A Bnancial asset or a financial liability is recognised anly whan the charity becomes a party 1o the
contraciual provisions ol the instrument.

Besic financial Instruments are (nitaly recognised at the amount recaivable or payable including
any related trensacton cosia,

Current assets and current Fabilities are subsequenily measurad af the cash or other considaration
expacied to ba pald or recaived and not discounied.

Dbt instrumeants are subsequently maasured at emortissed cost.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
MNotes to the Financial Statements jcontmued)

Year ended 31 March 2024

3

Accounting policies fconfimued
Financial nstriments jconfimumdg

Whara investmeants in sharss ara publicly fraded or their fair value can othensise ba maasured
reiigbly, the Invesiment s subsequently memsured o faie value with changes in fair vslue
fecognisad in income and axpandiure. AN obher such vestmants s subseguently measured ad
cost less impalmmant,

Oither Ninancial nstrumants, including dervatives, are initially recognised al fair value, unhless
payrmant for an aseet s daferred beyond normal business tarms or financed at 2 rate of intenest
that s niot & market rate, in which case the asset [s measured at the present value of the fulure
payrmants discounted at a market rabe of interest for 3 similar debd instrument.

Ciher irancial instruments are subsequently measured al fnir value, with any changes recognised
i thia stalement of financial aclivilies, with the excaption of hedging nstrumants in a designated

hedging relationship,

Financial assets that are measured at cost of amortised cosi ane reviewad Tor objective avidence
of impairmeant at the and of sach reporting date. H there i objective evidence of impasmant, an
impalrment loas = recognised under the apprapnsls eading inthe statemeant of financisl activities
in which the inifial gain was recognised.

For afl squity instruments regardiess of significance, and ather financisl assets (hat are individualy
significant. these are assessed individually for impairmant, Cither financial assets are aifher
assessed individually or grouged on the basis of similar credit risk characteniatics,

Any reversals of impairmant are ecoghised immediaialy, 1o the exient thal the reversal does nol
result in a carmying amount of tha financisl assat thal excesds what the carmying amount would

nave been had the mpaiment not previowsly been recognised.
Defined contribution plans

Coniribulens o defined contribution plans ang resognised as an axpenss in the pariad in which
iha refatad sarvica is provided. Prepasd contributions are recognised as an asset 1o the axtant that
the prepayment will lead 1o a reduction in future payments or @ cash rafund,

When contribulions are not expacted to be sattfed wholly within 12 months of the and of the
reparting date in which the employees rendss the relaled serdoe, the [ability s measwrad on &
discounbad pregent value basis. The unwinding of the discount is recognised as an expanss n the
paricd im which i anises.

Limited by guarantes

Participation & Practice of Rlghts Propect Lid is & charitable company lims3ed by guaraniee and
accordingly does not have share capital. Every mamber of the charilable company underiakes io
contribute such amount 85 may be reguired not exceeding £1 to the aseste of the charitable
comgany in the evént of its being wound up while he or she is a member, or within one year afier
he or she ceases b be & mambes,
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Year ended 31 March 2024

5. Donations and legacies

Donations
Danations
Anaka Collective - Donatlons

Donations
Donaticns
Anaks Ciolfactive - Donations

6. Charitable activities

Hwman Rights Fund
Tudor Trust
St Stephans Grean Trus)

Joseph Rowniree Charitable Trusi

Ciak Foundatson

Kind Economy

The Legal Education Fund
John Ellermnan Foundation

Angka Collective - VBB Foundation

Armka Collective -
Matwork for Social Change
Corrymesls

Betfas! Charttable Sociaty
Anaka Cuseans

Cueen's University Belfast
Siephen Clatk Settlement
Soclal Justice Grant

Linrastricied Raestricted Total Funds
Funds Funds 2024

£ E E
G50 251587 25,607
- 10,002 10,002
650 35,158 ak.aoa
Unrestrichsd Restricted Total Funds
Funds Finds H123

£ £ E
2803 18,608 22,611
- 4170 4,170
2,803 23878 26,781
Unrestricked  Restricied Total Funds
Funds Funds 2024

E E E
189,085 - 181,985
- 62,000 52,000
- 14 340 14,340
60,000 - &0, 000
e 218,336 2B, 338
B,021 - 8021
35,000 - 35,000
35,000 - 35,000
- 2,778 2.TTE
- 20,000 20,000
- 18,515 18,615
- 13,0 13,066
- 20, 0 20,000
5032 - 8032
- 1,000 1,000
335,034 360,085 &55,103

25
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MNotes to the Financial Statements jsominwes

Year onded 31 March 2024

8. Charitable activities {continued)

Huinan Rights Fund

Tisdor Trust

5t Stephans Green Trusl

Joseph Rowntree Chartable Truest
Clak Foundation

Kind Ecanamy

The Lagal Education Fund

John Eflerman Foundation

Anaka Colleclive - VSB Foundation
Anaka Collactive - Mecessily
Metwork for Social Changa
Caorrymeela

Belfast Charitable Society

Angka Cusens

Queen's Universily Belfast
Stephen Clark Sattlemant

Social Justice Grant

7. Other trading activities

Income from training and consullancy

8. Investment income

Bank interest recelvable

§. Other Income

Eain on disposal of wnaible fxed
assets hold for charity's cwn usa
Retmbursemant of costs

Uirealricied Restricied Totsl Funds
Funds Funds 2023
E £ £
188,181 - 188,181
- ST 600 A7 800
- 17.200 17,200
41,289 25128 66,387
- 228,081 £28.081
B6.000 = 5,000
- 20,000 20,000
o= 18,040 18,048
- 45,000 40,000
1,100 - 1,100
- 5.000 5,000
- 4,500 4,800
235,550 406 858 642,508
Unrestricted Total Funds LUnresticted  Total Funds
Funds 2024 Funds 2023
E E E £
= ey o507 0,587
Unrestricted  Total Funds Unrestncted  Total Funds
Funds 24 Funds 2023
E E E E
6714 5,714 100 100
Unresircled Total Funds Unresiicled Total Funds
Furids 2024 Funds 2023
E E E E
= = 2ar2 2372
2,238 2,236 4,802 & 802
T T4 T.174

2,238 2,238
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Year ended 31 March 2024

10. Expenditure on charitable activities by activity type

AcEivithes

undertakan Total funds Total fund
directly Suppor cosls 2024 2023

E E £ E
Promation of iuman rights in sociaty 568,114 56,540 6456, 104 547,056
Govermnance cosis - ar, 294 37284 5,370
GE6 114 G4 284 683,368 BR2 428

11. Analysis of support costs
Promaotion of
hupmian righis

insockety  Total 2024  Total 303

E E E
Staff costs 56,990 58,980 48 440
Eovemancs oosts ar.264 37204 8370
B4 204 84 284 54,810

12, Net incoine
Net income is styled after charging/(craditing):
2024 2023

£ E
Depraciaton of tanglble flked assets 1,787 2,891
Gains on disposal of langible fxed assets - (2,372)
Fees payable Tor the audit of the financial statements 4,300 4,057

13. Siafl costa

The sotal stalf costs and employes benafils lor the reporting penod are analysed as fofiows:

Wiages and aalanes
Socinl security costs
Emplmyyer contribudions to pension plans

2024 2023
E E
18,040 281,008
25 48 23,383
25,714 22,774
AT0 245 32T 1685

The average head count of employees during the year was 11 (2023; 10),
Mo employes meehad employes banefits of more than E60,000 during the year (2023: Nil).
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Year ended 31 March 2024

13, Staff costs fconiinued
Key Management Personnel

Key managemant parscnned include all parsons that have authorfty and responaibility for planning,

directing and controlling the activilies of the charity. The tolal c

paid 10 key

management personnel for serices provided to the charity was £143,333 (2023:£138,054),

14, Trustes remuneration and expenses

The charity trustees wera not paid or recelived any other benefits from employment with the Charity
in the year (2023; ENIf), They were no travel expenses reimbursed during the year (2023:2N), No
charity trustee recetved paymen for professional or otheor services supplias 1o the charity (2023

EMNil)

15, Tangible fixed assets

Fixturas and
fillings  Equipment
E E
Cosl
At 1 April 2023 27, 350 15,329
Additions - 3410
At 31 March 2024 27,390 18.736
Depreciation
At 1 April 2023 27,500 14,473
Charge for the year - 1,767
At 31 March 2024 27,3580 16,240
Carrying amournt
At 31 March 2024 - 2,499
At 31 March 2023 - 58
16. Dobtors
2024
E
Trada dabit -
CHher debiors 5,607
5.BOT

2023

1,100
4,639

5,739
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Year ended 31 March 2024

17, Creditors: amounts falllng due within one year

Trade crediors
Accruals and deferrad income
Social security and other texes
Other creditors

18. Deferred income

At 1 April 2023
Armaunl released (o Boame
Armaunt deferred o year

At 31 March 2024

18. Pensions and other post retiremant benefits
Defined eontribution plans

2024 2023
£ £
1477 515
50,857 11,330
7.520 6,021
B35 1,218
61,162 18,182
2024 2023
E £
- 229,081
- (220,081)
8333 -
8,333 -

The amount recognsed in income or expandibure a8 an axpensa in relation to defined contribatlon

plans was £25 714 (2023 £22 774),




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Notes to the Financial Statements (continuedy

Year ended 31 March 2024

20. Analysis of charitable funds

Unrestricted funds
Af AL 31 March
1 April 2023 Income Expenditure  Tramsfars 2024
E £ £ E E
Gianieral funds 161,341 83,632 (40,295) - 204 878
Human Rights Fund 36,927 191,085 {185, B2 = 33,022
The inez MeCormack
Fumnd 30,243 - - - 30,243
Josaph Rownlrge Trual 20.BBE G0, 000 [(BL,673) - 11,212
Hind Ecanomy - B0 (2,340]) - 6,681
244 308 343 636 (308,198) - 284,838
At A1 31 March
1 April 2022 income  Expendibere  Transfars 2023
E E £ £ E
Ganesal funds 147,268 25774 (10,012} (1,689} 161,341
Human Rights Fund 18,082 188,181 (170,336} - 36,927
The Inaz MeCormack
Fund 30,304 - (G - a0 243
Joseph Rownires Trsst - 41,268 {0, 3B ) - 20,805
Kird Economy - - L 2l 2
196,654 255,224 {200,793) (1,689} 248,394
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Year ended 31 March 2024

20. Analysis of charitable funds [eanfaued)

Restricted funds &

1 April 2023 Income Etpmﬂ;um

£ E

ommunity Foundation
M - - -
51 Siaphens Grean
Trusl - 14340 (14,340}
Joseph Rownbraes
Charitabile Trest - - -
Oak Faundation Br.621 218,336 [231,378)
Anaka Collective 40,725 BR,391 (T7.787)
Tuedor Trust 4851 52,000 {44,711)
Cak Foundafion -
Bullding Back Belier
Projact = i -
Dunn Family Donation 10,337 15,557 {7, 965)
Social Justice Grants 1,700 = {1,405}

Denize Magill Fund 8.600 (7.614)

145,038 385,224 (385,200)

Al
1 April 2022 Iﬂnﬂnat Erpmd:‘h.lE ]
£
Ceosnmunity Foundafion
| 2.537 = {2, 505)
Eit hens Grean
T:-;.!raua.l':m:I - 17200 {18,480)
Joseph Rownires
Charitabla Trus 8,616 25,128 [34,744)
Cal Foundation B.og2 229,081 (150,452)
Anaka Cobective 28,300 91,084 (T8.5655)
Tudor Truest 6,270 47 600 (49 219)
Dak Foundston -
Building Back Batier
Project 331 - (7.672)
Dure Family Donation - 15,843 {5, 60E)
Social Justice Grants - 4,900 {3.200)
Demse Magill Fund - - -

64,046 430,506 (351,633)

Translers
E

R T |

% g

-—

At 31 March
2024
£

74,579
48333
11.840

17,928
285
1,986

165,082

At 31 Marnch
2023

10,337
1,700

1,688

145,038

Transfers have taken place in the year to reclassiy income to Unreatricied funds a6 the funds are
available for any use, no resfriciions are In place for the vsage of this income.

k3|
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Year ended 31 March 2024

21. Analysis of net assets betwsen funds

Restacied Total Funds

Funds HiEd
£ 3
- 1,499
156,062 448, 581
- [81,182)

155,062 430,858

Festricted Total Funds

Funds 2023
£ £

- 856

145038 412,780

- (18,182

Linrestricted
Funds
E
Tangibls fived assets 498
Currend assels 343520
Craditors less than 1 year (E1,182)
Wit assets 284 836
Linrestricled
Funds
£
Tangible fixed assets B56
Current assels G TR
Craditors less than 1 year {18,182}
Mat gasots 249 06

145,038 394,434

2, Taxation

The Company is & regisiersd chadly, and & such i enfited 1o tax axemplions on incoma @nd

profits in furtherance of the charity's primary ohjectves,
23. Ethical standard

Inmmnnmmmmhmdmmmrﬁum wit uge our audilars bo prepans and
submit returns 1o the x authorites and assist wihh the pregacation of the financi statemants.

24. Apalysis of changes in net debt

At

AL Apr 2023 Cashflows 31 Mar 2024

E
Caash il bank and in hand 407,021

E E
85,963 402 984

25, Contingencies

A contingent liability axsts to repay grants recelved should ceraln conditions nol be fulfilled by the
charity. In the opindon of the Trusiees, the lerms of the Leters of Offer have bean, or will be,

compliad with and no Eabifity is expechad
26. Related parties

There ware no releted party trepsactions incurred during the year, ather than noted in node 14,




Participation & Practice of Rights Project Ltd
Northern Ireland - Charity number 103673

Annual return




A—
Our Ref: 4415/CAD/NF ————
Date: 2"¢ December 2024

finegan
Private & confidential
Board of Management
Participation & Practice of Rights Project Ltd chartered accountants
Community House
City Link Business Park
6a Albert Street
Belfast
BT12 4HQ

Dear Sirs/Madams,
REPORT TO THOSE CHARGED WITH GOVERNANCE

The audit of the financial statements of Participation & Practice of Rights Project Ltd (‘PPR’) for the year
ended 31° March 2024 is complete. In line with International Standards for Auditing, we are writing to
advise you of audit conclusions, significant matters arising during the course of the audit and other matters
which are significant to the financial reporting process.

As auditors, we are responsible for forming and expressing an opinion on the financial statements that have
been prepared with the oversight of those charged with governance. As such, our tests are designed to
assist us in forming our opinion and should not be relied upon to disclose all errors, irregularities or control
deficiencies that exist. The audit does not relieve management or those charged with governance of their
responsibilities.

Audit opinion

The results of our audit work indicate that the financial statements presented are free of material
misstatements and are represented fairly in accordance with the Generally Accepted Accounting Principles
(FRS 102). Thus, we have issued an unqualified audit report on the financial statements.

Going concern

During the course of the audit, we did not identify or become aware of any events or conditions that may
cast a significant doubt on the entity’s ability to continue as a going concern. As a result, we concur with
your assessment that the use of the going concern assumption is appropriate in the preparation and
presentation of the financial statements.

Fraud
Auditing standards require us to report any identified frauds, indications of fraud or any other relevant
matters related to fraud. We have nothing to report in this regard.

Laws and regulations
No matters involving non-compliance with laws and regulations came to our attention during the course of
the audit.

Related parties
No significant matters arose during the audit in connection with related parties.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd
must not be shown to third parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third
party acting or refraining from action as a result of this report.



Ethical Considerations

We comply with ethical standards applicable to auditors, specifically the ‘Revised Ethical Standard 2019’
published by the Financial Reporting Council. This standard identifies potential threats to auditor
independence where partners and staff in senior positions have a long association or extensive
involvement with an audit client. In accordance with this standard, after a period of ten years we must
formally consider as to whether it is probable that an objective, reasonable and informed third party would
conclude the integrity, objectivity or independence of the firm or covered persons are compromised.

Conor Dolan has acted as audit engagement partner since 2007 and therefore we have formally considered
if he should be rotated. In this case we have assessed potential threats to our independence and have
concluded that, in our opinion, no such threats have, would or could materialise due to the nature of our
engagement and the quality control procedures we have implemented within our firm. We therefore deem
partner rotation not necessary. We are required to bring any potential threats to auditor independence,
and our response to these threats, to your attention.

Subsequent events

We performed procedures designed to obtain sufficient appropriate audit evidence that all events
occurring between the date of the financial statements and the date of the audit report that require
adjustment, or disclosure in, the financial statements have been identified. Audit procedures identified no
subsequent events.

Internal control

During the course of the audit we identified a number of recommendations in relation to improving the
internal control framework of the organisation. In summary, O priority 1, 5 priority 2 and 0 priority 3
observations were noted. These are set out in detail at Appendix 1.

We have graded our management report observations as follows:

An issue which requires urgent management decision and action without which
there is a substantial risk to the achievement of key business/system objectives, or
to the reputation of the organisation.

An issue which requires prompt attention, as failure to do so could lead to a more
serious risk exposure.

Improvements that will enhance the existing control framework and/or represent
best practice.

Acknowledgement
We would like to take this opportunity to acknowledge the courtesy and assistance extended to us by
Participation & Practice of Rights Project Ltd personnel during the course of our audit.

Yours faithfully,

fregin G+~

Finegan Gibson Ltd
Chartered Accountants & Registered Auditors

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd
must not be shown to third parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third
party acting or refraining from action as a result of this report.
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O s recountants APPENDIX 1: Schedule of adjustments

Adjusted audit differences:

No. Description Adjusting journals Adjusted SOFA Adjusted B/S
effect effect
Dr | Cr £ £

See Appendix 1 for audit adjustments

Unadjusted audit differences:

No. Description Unadjusted journals Unadjusted SOFA | Unadjusted B/S
effect effect
Dr Cr £ £

NO UNADJUSTED AUDIT DIFFERENCES

TOTAL AUDIT UNADJUSTMENTS - -

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd and must not be shown to third
parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this
report.
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Fixed assets

Recommendation

APPENDIX 1: Management Letter

Management

Response Date

Depreciation of assets is not
recorded on the fixed asset
register, and it is not posted to
the accounting system on a
monthly basis.

The value of fixed assets may be
misstated in the charity’s
accounts.

The net book value of fixed
assets may not reflect their
actual value in use.

1. It was noted during testing Inaccurate recording of asset When an asset is purchased
that fixed asset additions were purchases may lead to and recorded on the fixed
not posted to the fixed asset misstatement of fixed asset asset register, it should also
nominal codes on the Sage balances. be posted to the correct
Accounting system. fixed asset nominal code on

Complete and accurate the balance sheet within the
management information on Sage accounting system and
fixed assets may not be readily depreciated in line with
available to inform decision current policies.
making.

2.

Depreciation should be
calculated and posted for all
assets on a monthly basis in
line with the company’s
policy, to ensure asset values
in the financial statements
reflect their net book value

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.
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Responsibility & Target




Expenditure and creditors

Risk(s)

Recommendation

APPENDIX 1: Management Letter

Management

Response Date

During testing, it was noted
that accruals for the prior year
were not reversed and
accruals for the year end
March 2024 were not posted
in the year.

The charity’s liabilities and
expenditure for the period may
be understated.

We recommend that Sage
postings for accruals are
reviewed to ensure they are
reversed accurately and
appropriately.

Income and Debtors

4. During testing it was noted The charity’s debtors and We recommend that sales
that there were debtors found income for the period may be invoices are reviewed
through post year end testing understated carefully to ensure that all
that were not included on the debtors are included in the
debtors ledger at year end. correct period.

Any relevant income relating
to the 31 March 2024 year
should be included as a
debtor.

5.

During testing of the debtors
control account it was noted

that the balance contains old
debtors that already received
but not allocated against the

sales invoice.

There is an increased risk of
discrepancies in debtor accounts
occurring.

Income and debtor balances
may be overstated.

Debtor control account
reconciliations should be
performed on a monthly
basis and reviewed by
management.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.
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Responsibility & Target
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APPENDIX 1: Management Letter

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 March 2023.

Reference and administrative details

Registered charity name Partidipation & .Practice of Rights Project Ltd
Charity registration number 103673

Company registration number NI062880

Principal office and registered Community House
office City Link Business Park
6a Albert Street
Belfast
BT12 4HQ

The trustees

R Mullen

L Sullivan

C O Muadaigh (Chairperson)

A Godfrey (Appointed 6 June 2022)

K Turtle (Appointed 6 June 2022)

T Mahaffy

K Humphrey (Resigned 9 February 2023)
G McCartan

M McManus (Appointed 9 February 2023)

Company secretary Avril Dennison

Auditor Finegan Gibson Ltd
Chartered accountants & statutory auditor
Causeway Tower
9 James Street South
Belfast
BT2 8DN

Bankers Bank of Ireland
1 Donegall Square South
Belfast
BT1 5LR




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2023

Structure, governance and management
The principal activity of the charity is to promote human rights in society.
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on the 26th January 2007
and registered as a charity on 5th March 2007. The company was established under a Memorandum
of Association which established the objects and powers of the charitable company and is governed
under its Articles of Association. In the event of the company being wound up members are required
to contribute an amount not exceeding £1.

Recruitment and Appointment of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Management Committee. Under requirements of the
Memorandum and Articles of Association the directors are elected to serve for one year after which
they must be re-elected at the next Annual General Meeting.

Due to the nature of PPR's work much of the charity's work inevitably focuses on marginalised groups.
The Management Committee seeks to ensure that the needs of these groups are appropriately
reflected through the diversity of the trustee body with expertise in human rights, community
development and campaigning being well represented. The more traditional business skills such as
finance, human resources and law are also represented on the Management Committee.

Trustee induction and training

Most trustees are already familiar with the practical work of the charity being involved in campaigns
and being invited to attend specific events and briefings that take place on a regular basis.
Additionally, new trustees are invited to attend an induction briefing to familiarise themselves with the
charity and the context within which it operates. This briefing is jointly led by the current Chair of the
Management Committee and the Director of the charity and cover:

* The obligations of Management Committee members.

e The main documents which set out the operational framework for the charity including the
Memorandum and Articles.

* Resourcing and the current financial position as set out in the latest published accounts.

* Future plans and objectives.




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2023

Structure, governance and management (continued)
Risk management

The Management Committee regularly review the major risks to which the charity is exposed. The
Management Committee has made it a priority to ensure that it can be sustainable for as long as is
necessary and continues to occasionally engage to work with the Director Team to diversify the
funding base. Procedures are in place to ensure compliance with health and safety of staff, volunteers,
clients and attendees at events. These procedures are yearly reviewed to ensure that they continue to
meet the needs of the charity.

Organisational structure

The Participation and the Practice of Rights Project has a Management Committee of nine members
who meet at least quarterly and are responsible for the governance and strategic direction of the
charity. At present the Committee's six members are made up of the 9 Directors from a variety of
organisations or backgrounds relevant to the work of the charity.

Responsibility for the overall strategic direction and leadership rests with the Management Committee
and who with the Director and 2 Assistant Directors are responsible for ensuring that the charity
delivers the aims and objectives and that key performance indicators are met.

Related parties and co-operation with other organisations

There are no relationships with related parties to report during this period.
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Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2023

Objectives and activities
The purposes of the charity are:

a) promote human rights (as set out in the Universal Declaration of Human Rights and subsequent
United Nations conventions and declarations) throughout the world by all or any of the following
means

b) monitoring abuses of human rights; obtaining redress for the victims of human rights abuse;
relieving need among the victims of human rights abuse and research into human rights issues.

c) educating the public about human rights; providing technical advice to government and others on
human rights matters; contributing to the sound administration of human rights law.

d) commenting on proposed human rights legislation; raising awareness of human rights issues and
promoting public support for human rights.

e) promoting respect for human rights among individuals and corporations; international advocacy of
human rights and eliminating infringements of human rights.

In shaping our objectives for the year and planning our activities, the trustees have considered the
Charity Commission's guidance on public benefit.

Our Vision

To promote a society in which all people are accorded equal respect and dignity and their human
rights upheld, protected and fulfilled through democratic participation and accountable governance.

Our Mission

PPR facilitates and supports the most marginalised communities to use human rights based
approaches to realise their social and economic rights.

Our Values]

Participation: : Participation drives the work of PPR. PPR aims to disrupt and change power
relationships which shape whose voices are prioritised, and whose voices are silenced, in decisions
about how our society's wealth and resources are shared. The focus on power inequalities ensures
that the participation of marginalised groups using human rights to hold duty-bearers to account and
develop innovative responses to human rights abuses is central to our approach.

Empowerment: Participation empowers affected groups to name their priorities, articulate them in
human rights terms and shape the change they want to see. Empowerment enables people to become
self-advocates rather than being 'represented’ by others. To this end, it is essential for PPR to develop
strategies capable of building power with people and, in doing so, placing human rights standards and
values at the service of those who need them most.

Accountability: Holding duty-bearers to account is central to PPR's human rights based approach.
This can take many forms, such as developing community-based human rights indicators and
benchmarks or moving outside of established administrative remedies to rigorously enforce statutory
timelines through human rights complaints. This approach attempts to set new terms for engagement
with the duty-bearer, making it possible to monitor progress in securing human rights - in other words,
democratising the operational framework for realising human rights standards.

Equality: : PPR is motivated by advancing substantive equality. This goes beyond 'equality of
opportunity' and 'equality of results' and sees equality as a transformative process. 'Substantive
equality' requires a restructuring of society in terms of the distribution of power and resources, so that
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Year ended 31 March 2023

institutional structures which perpetuate oppression of the most marginalised groups in society can
change. :

Dignity: Dignity consists of many overlapping principles, involving respect, privacy, autonomy and
self-worth. A belief in, and commitment to, the inherent dignity of every-person underpins all of PPR's
work. : o

To achieve our aims and objectives we continue to work to develop an innovative Human Rights
Based Approach which is based on international socio-economic rights standards and designed to be
used by marginalised people themselves. Our Human Rights Based Approach has delivered
concrete change and is continuing to tackle the root causes of social and economic inequality.

The issues we campaign on include housing, homelessness, asylum, mental health, unemployment
and welfare.
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Achievements and performance

We have continued to work to support marginalised people to make real change on the ground, on the
issues that directly affect their lives. Some key highlights over the year are:

Asylum and Immigration - #HomesNotHotels and Kind Economy

PPR organisers worked across 12 UK Home Office contingency accommeodation hotels have run
'Know Your Rights' sessions with residents as the first stage in building a network of human rights
monitors to document, record and hold public authorities to account across a range of human rights
issues, including culturally appropriate food, housing conditions, spaces to play, access to education
and health services. Our organising and complaints strategy started to bear fruit with engagement
from duty bearers and some practical changes to food provision, security and feedback systems in the
hotels. Over the course of the year PPR engaged with other civil society bodies and NHRI/regulatory
bodies and developed allies within political parties. In September 2022 activists engaged in an
intensive period of activity in preparation for a meeting with public authorities and Mears in October
2022 to present evidence and demands for improvement with a timescale for change. Activists were
supported to hold a further meeting in February 2023 to assess what change had been made. Both
meetings were attended by more than 70 hotel residents. Residents raised the issues of appropriate
food during Ramadan as well as the issue of child safeguarding. This led Mears to undertake a
publicity campaign on its Ramadan food offering within hotels as a response.

Lift the Ban and Kind Economy activists continued to develop the network of businesses and
organisations prepared to offer practical help and assistance to asylum seekers, whether those in
contingency accommodation or those affected by the UK Government's work ban.

Mental Health - A New Script

The New Script campaign continued to develop creative alternatives to support people experiencing
emotional distress, running the fourth cohort of 'The Rest of the Story' (20 people) with Michael Patrick
McDonald over May and June 2022. This culminated in a Celebration Event at Gairdin an Phobail on
3rd June attended by 100 people. PPR received a small amount of funding from Poetry Ireland to hold
further events at Gairdin an Phobail for the participants. Through PPR's ongoing partnership with the
MAC, four 'Art Can Help You Heal' workshops were held featuring seven participants from the mental
health, #LiftTheBan and #HomesNotHotels campaigns.

During the year activists decided to widen the scope of the campaign, so that it is not uniquely focused
on counselling or other specific interventions, but rather on how a non-pathologising, human rights
based system would respond to people's experiences of emotional distress and trauma. The group
launched their New Script for Mental Health campaign in February 2023 at the MAC Belfast, with an
event attended by 120 people, including award-winning author of 'Trespasses' Louise Kennedy. There
has also been a focus on developing the participation of new group members as well as building ally
ship for the need for a New Script among professional bodies and public services, for example the NI
Social Care Council.

Housing - Take Back the City

PPR supported a family in housing stress to bring a judicial review of Belfast City Council's decision to
turn public land on the Mackie's site into a Greenway without reference to very high housing need in
the area. Leave was secured for the High Court to hear the case in June 2022 but the Council
requested a voluntary quashing of the order in early May, after which the application was returned to
the Planning Committee just 6 weeks later.
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To showcase the potential for housing on the land at Mackie's, PPR launched an international
architectural competition for designs on Mackie's which align with the principles for the site developed
by families in housing stress. The competition received 70+ expressions of interest from international
firms, followed by the submission of 11 designs at the end of September.

The Take Back the City coalition ran a series of online and community consultation events to garner
views on the 11 City of the Future Urban Designs and engage people in the campaign. These were
attended by more than 350 people, with more than 4,000 people engaging with the designs online.
Throughout the year the campaign co-ordinated with NI Opera to launch a new work
‘Nobody/Somebody' based on PPR's organising on 3rd March at the Elmwood Hall. The opera was
attended by around 500 people and has been described as 'a persuasive example of opera's ability to
engage pertinently with the here and now.'

PPR supported a second family in housing stress to bring a fresh judicial review of Belfast City
Council's decision to turn public land at Mackie's over to a Greenway. Leave for the case to be heard
was denied at the end of March. However, as the refusal was based around the applicant's standing
rather than the merits of the case, which the judge found were arguable, an application has been
made for legal aid to challenge the decision.

Replication - Embedding PPR's approach

PPR continued to work with South Dublin Rights Platform and the Travellers of North Cork to support
other organisations to adopt and evolve our approach. We also continued to support Making Rights
Real in Scotland through membership of the Board of Trustees. We engaged with a number of
international organisations through our membership of ESCR-net to develop a position paper on
human rights based approach to data and evidence gathering
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Financial review

The Charity has developed robust financial management procedures with a high standard of
documentation, controls, record keeping, budgeting and forward financial planning. The Trustees
have assessed its sustainability strategy with regards to securing additional funding and is committed
to diversifying the funding base and ensuring the sustainability of the project in the next years

The principal funding source for the charity is currently by way of grants from the Human Rights Fund
administered by Community Foundation for NI who have offered funding to end March 2025, Oak
Foundation to end March 2027, Joseph Rowntree Charitable Trust to end of October 2024, St
Stephens Green Trust to end March 2025. The charity continues to seek to secure funding from
donors and a broad group of trusts and small income streams continue to be developed for PPR from
revenue from training and also a small number of community fundraising initiatives.

Investment powers and policy

The trustees, having regard to the liquidity requirements of the charity, have kept available funds in an
interest bearing deposit account and seek to achieve a rate on deposit which matches or exceeds
inflation measured by the retail prices index.

Reserves policy and going concern

Reserves are needed to bridge the timing gap between spending and receiving of income and to cover
unplanned temporary shortfalls in income should they arise. Holding adequate reserves safeguards
the provision of our services in the event of unexpected significant financial pressures. The trustees
consider that the ideal level of reserves would be between three to six months expenditure which for
the year ended 31 March 2023 would be between £138,107 and £276,213.

Unrestricted reserves freely available to spend, therefore excluding fixed assets, restricted reserves
and designated reserves amounted to £248,540 which was in line with the target level. The trustees
believe this represents a sufficient level of reserve to ensure that the going concern assumption is
appropriate.
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Plans for future periods
The programmes of work for the charity for the coming year will fall under four strategic aims.

Strategic Aim One
To support marginalised communities to progress their human rights by holding the state accountable
for its domestic and international obligations. ‘

We will do this by:

* monitoring progressive realisation and the enjoyment of rights at the community level;

= developing innovative tactics and strategies to disrupt 'business as usual' and force the voices and
rights of those we support to the centre of decision making processes;

* nurturing a culture of cooperation and solidarity among the different groups we support; and

* keeping our activism contemporary and relevant to the changing social, economic and political
contexts.

Strategic Aim Two To work in cooperation with marginalised communities and civil society partners
to develop alternatives to state policies which generate social and economic inequality.

We will do this by:

* developing concrete proposals which can be readily adopted by public authorities to mitigate need
and progress social and economic rights;

* supporting prefigurative initiatives which promote PPR's Values and nurture the expertise and
resources already existing in marginalised communities; and

* building partnerships and coalitions to support these proposals and initiatives.

Strategic Aim Three
To share the learning from our work widely and establish PPR as an internationally unique
organisation placing rights at the service of the marginalised.

We will do this by:

* developing and implementing an effective communications strategy to articulate and amplify both
the issues we are working on and PPR's unique approach;

* providing an alternative analysis rooted in the experiences of communities we support;

* networking with other social movements and progressive organisations to share experiences; and
* providing practical and strategic support to new and established organisations seeking to emulate
aspects of PPR's approach.

Strategic Aim Four

To continuously develop PPR into a financially sustainable organisation with exemplary governance
procedures to ensure that it can meet the existing and developing needs of marginalised groups using
PPR's participative human right based approach.

We will do this by:

= translating PPR's Vision, Mission and Values into workplace policies and culture;

e building relationships with new and existing financial supporters to establish a diverse funding
base; and

 facilitating useful interactions between the different components of PPR: activists, partners, staff
and Management Committee.
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the applicable Charities SORP;

o make judgments and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

A resolution to reappoint Finegan Gibson Ltd as auditors will be proposed at the forthcoming Annual
General Meeting.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.
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The trustees' annual report was approved on 1 December 2023 and signed on behalf of the board of
trustees by:

T Mahaffy
Trustee

1



Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Independent Auditor's Report to the Members of Participation & Practice of
Rights Project Ltd

Year ended 31 March 2023

Opinion

We have audited the financial statements of Participation & Practice of Rights Project Ltd (the 'charity’)
for the year ended 31 March 2023 which comprise the statement of financial activities (including
income and expenditure account), statement of financial position, statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended; '

° have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

o have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

In common with many other organisations of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

12
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and re_turns; or

. certain disclosures of trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.

13
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

14
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for directors' remuneration, bonus levels and
performance targets;
* results of our enquiries of management about their own identification and assessment of the risks
of irregularities;
¢ any matters we identified having obtained and reviewed documentation of their policies and
procedures relating to:
* identifying, evaluating and complying with laws and regulations and whether
management were aware of any instances of non-compliance;
» detecting and responding to the risks of fraud and whether management have knowledge
of any actual, suspected or alleged fraud;
* the internal controls established to mitigate risks of fraud or non-compliance with laws
and regulations.
* the matters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including tax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits
under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in
this context included ongoing compliance with the UK Companies Act and tax legislation. In addition,
we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental for their ability to operate or to avoid a
material penalty.
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and cbtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Conor Dolan FCA (Senior Statutory Auditor)

For and on behalf of

Finegan Gibson Ltd

Chartered accountants & statutory auditor
Causeway Tower

9 James Street South

Belfast

BT2 8DN

1 December 2023
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Income and endowments
Donations and legacies
Charitable activities

Other trading activities
Investment income

Other income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

Note

wooo~NoOO

10

2023
Unrestricted Restricted
funds funds

£ £
2,803 23,978
235,550 406,958
9,597 -
100 —
7174 —
255,224 430,936
200,793 351,633
200,793 351,633
54,431 79,303
(1,689) 1,689
52,742 80,992
196,654 64,046
145,038

249,396

2022
Total funds  Total funds

£ £
26,781 19,370
642,508 469,110
9,597 1,000
100 84
7174 593
686,160 490,157
552,426 555,279
552,426 555,279
133,734 (65,122)
133,734 (65,122)
260,700 325,822
394,434 260,700

The notes on pages 21 to 33 form part of these financial statements.
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2023 2022
Note £ £
Fixed assets
Tangible fixed assets 15 856 497
Current assets :
Debtors 16 5,739 250
Cash at bank and in hand 407,021 503,999

412,760 504,249

Creditors: amounts falling due within one year 17 19,182 244,046
Net current assets 393,578 260,203
Total assets less current liabilities 394,434 260,700
Net assets 394,434 260,700

Funds of the charity

Restricted funds 145,038 64,046
Unrestricted funds 249,396 196,654
Total charity funds 20 394,434 260,700

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 1
December 2023, and are signed on behalf of the board by:

T Mahaffy
Trustee

The notes on pages 21 to 33 form part of these financial statements.
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Cash flows from operating activities
Net income/(expenditure)

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Interest payable and similar charges

Gains on disposal of tangible fixed assets
Accrued expenses/(income)

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash (used in)/from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023 2022
£ £
133,734 (65,122)

2,691 4,793
(100) (84)
203 369
(2,372) -~
3,660 (9,541)
(5,489) (250)
(228,524) 229,471
(96,197) 159,636
(203) (369)
100 84
(96,300) 159,351
(678) (1,214)
(678) (1,214)
(96,978) 158,137
503,999 345,862
407,021 503,999

The notes on pages 21 to 33 form part of these financial statements.
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1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Community House, City Link Business Park, 6a Albert Street, Belfast, BT12 4HQ.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

o income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

o legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

o income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

o expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

o expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

o other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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3. Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Equipment - 33% straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from

the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
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3. Accounting policies (continued)
Financial instruments (continued)

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are nct expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Limited by guarantee

Participation & Practice of Rights Project Ltd is a charitable company limited by guarantee and
accordingly does not have share capital. Every member of the charitable company undertakes to
contribute such amount as may be required not exceeding £1 to the assets of the charitable
company in the event of its being wound up while he or she is a member, or within one year after
he or she ceases to be a member.
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5. Donations and legacies

Donations
Donations
Anaka Collective - Donations

Donations
Donations
Anaka Collective - Donations

6. Charitable activities

Human Rights Fund
Refugee Action
Tudor Trust
Anaka Collective - VSB Foundation
Making Rights Real/lJRCT
Fighting Fund
Anaka Collective - Necessity
Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker
Fund
St Stephens Green Trust
Community Foundation for NI
Joseph Rowntree Charitable Trust
Oak Foundation
Network for Social Change
Corrymeela
Belfast Charitable Society
Anaka Queens
Social Justice grant
Stephen Clark Settlement

Unrestricted Restricted
Funds Funds
£

2,803 19,808
= 4,170
2,803 23,978
Unrestricted Restricted
Funds Funds

£ £
16,765 -
- 2,605
16,765 2,605
Unrestricted Restricted
Funds Funds

£ £
188,181 -
- 47,600
5,000 -
— 17,200
41,269 25,128
- 229,081
- 20,000
- 18,049
- 40,000
1,100 -
- 4,900
- 5,000
235,550 406,958

Total Funds
2023
£

22,611
4,170

26,781

Total Funds
2022

16,765
2,605

19,370

Total Funds
2023

£
188,181

47,600
5,000

17,200

66,397
229,081
20,000
18,049
40,000
1,100
4,900
5,000

642,508
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6. Charitable activities (continued)

Human Rights Fund

Refugee Action

Tudor Trust

Anaka Collective - VSB Foundation
Making Rights Real/lJRCT

Fighting Fund

Anaka Collective - Necessity

Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker
Fund

St Stephens Green Trust

Community Foundation for NI

Joseph Rowntree Charitable Trust

Oak Foundation

Network for Social Change

Corrymeela

Belfast Charitable Society

Anaka Queens

Social Justice grant

Stephen Clark Settlement

7. Other trading activities

Unrestricted
Funds

£
9,597

Income from training and consultancy

8. Investmentincome

Unrestricted
Funds
£

Bank interest receivable 100

Unrestricted
Funds

£
184,492

Total Funds
2023

£
9,597

Total Funds
2023

£
100

Restricted Total Funds
Funds 2022

£ £
— 184,492
500 500
44,400 44,400
5,000 5,000
20,000 20,000
- 9,081
40,000 40,000
2,630 2,630
1,000 1,000
5,280 5,280
50,256 50,256
106,471 106,471
275,537 469,110
Unrestricted Total Funds
Funds 2022

£ £
1,000 1,000
Unrestricted Total Funds
Funds 2022

£ £
84 84
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9.

10.

11.

12.

Other income

Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Gain on disposal of tangible fixed
assets held for charity's own use 2,372 2,372 -
Reimbursement of costs 4,802 4,802 260
Other income — - 333
7,174 7,174 593
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2023
£ £ £
Promotion of human rights in society 497,616 49,440 547,056
Governance costs — 5,370 5,370
497,616 54,810 552,426
Analysis of support costs
Promotion of
human rights
in society  Total 2023
£ £
Staff costs 49,440 49,440
Governance costs 5,370 5,370
54,810 54,810
Net income/(expenditure)
Net income/(expenditure) is stated after charging/(crediting):
2023
£
Depreciation of tangible fixed assets 2,691
Gains on disposal of tangible fixed assets (2,372)
4,057

Fees payable for the audit of the financial statements

Total Funds
2022
£

260
333
593

Total fund
2022

£
548,113
7,166

555,279

Total 2022
£

53,083

7,166

60,249

2022
4,793

3,917
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13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£ £
Wages and salaries 281,008 302,078
Social security costs 23,383 24,033
Employer contributions to pension plans 22,774 24,088

327,165 350,199

The average head count of employees during the year was 10 (2022: 12).
No employee received employee benefits of more than £60,000 during the year (2022: Nil).
Key Management Personnel
Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £138,054 (2022:£124,853).

14. Trustee remuneration and expenses
The charity trustees were not paid or received any other benefits from employment with the
Charity in the year (2022: £Nil). They were no travel expenses reimbursed during the year

(2022:£Nil). No charity trustee received payment for professional or other services supplies to the
charity (2022: £Nil).
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15. Tangible fixed assets

16.

17.

18.

Cost

At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

_ Disposals

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Debtors

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Deferred income

At 1 April 2022
Amount released to income
Amount deferred in year

At 31 March 2023

Fixtures and

fittings  Equipment Total
£ £ £
27,390 23,512 50,902
- 678 678
. (8,861) (8,861)
27,390 15,329 42,719
27,390 23,015 50,405
- 2691 2,691
- (11,233) (11,233)
27,390 14,473 41,863
- 856 856
_ 497 497
2023 2022
£ £
1,100 250
4,639 =
5739 250
2023 2022
£ £
615 -
11,330 236,751
6.021 7.047
1.216 248
19,182 244,046
2023 2022
£ £
229,081 -
(229,081) _
— 229,081
- 229,081
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19. Pensions and other post retirement benefits

20.

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £22,774 (2022: £24,088).

Analysis of charitable funds

Unrestricted funds

General funds
Human Rights Fund
The Inez McCormack
Fund

Joseph Rowntree
Charitable Trust

General funds
Human Rights Fund
The Inez McCormack
Fund

Joseph Rowntree
Charitable Trust

At

1 April 2022
£

147,268

19,082

30,304

196,654

At
1 April 2021
£
137,724
14,725

30,304

182,753

Income Expenditure
£ £
25774 (10,012)
188,181 (170,336)

e (61)
41,269 (20,384)
255,224 (200,793)
Income Expenditure
£ £
27,523 (18,801)
184,492 (180,135)
212,015 (198,936)

At 31 March

Transfers 2023
£ £

(1,689) 161,341

- 36,927

- 30,243

- 20,885

(1,689) 249,396

At 31 March

Transfers 2022
£ £

822 147,268

- 19,082

- 30,304

822 196,654
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20. Analysis of charitable funds (continued)

Restricted funds

Community Foundation
NI

St Stephens Green
Trust

Joseph Rowntree
Charitable Trust
Simon Community
NI/Baring Foundation
Oak Foundation

Nesta

Bertha

ARN - Chairmans fund
Human Rights Fund -
Tech for Rights Project
Refugee Action

Lottery Community Fund
Making Rights Real
Edinburgh - Joseph
Rowntree Charitable
Trust

Anaka Collective
Tudor Trust

Starling Collective -
CFNI Destitute Asylum
Seeker Fund

Oak Foundation -
Building Back Better
Project

Dunn Family Donation
Social Justice Grants

At
1 April 2022
£

2,537

29,300
6,270

7,331

64,046

Income

17,200

25,128

229,081

91,084
47,600

15,943
4,900

Expenditure
£

(2,595)
(18,490)
(34,744)

(150,452)

(79,655)
(49,219)

(7,672)
(5,6086)
(3,200)

430,936

(351,633)

Transfers
£

58

1,290

341

1,689

At 31 March
2023
£

40,729
4,651

Transfers have taken place in the year from unrestricted to restricted funds to cover the deficit of funds

at the year end.

At
1 April 2021 Income Expenditure
£ £ £

Community Foundation
NI 777 5,280 (3,520)
St Stephens Green
Trust 17,200 - (17,200)
Joseph Rowntree
Charitable Trust 13,505 50,256 (54,145)

Transfers

£

At 31 March
2022

£

2,537

9,616
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20. Analysis of charitable funds (continued)

21.

Simon Community
NI/Baring Foundation
Nesta

Bertha

ARN - Chairmans fund
Human Rights Fund -
Tech for Rights Project
Refugee Action

Lottery Community Fund
Making Rights Real
Edinburgh - Joseph
Rowntree Charitable
Trust

Anaka Collective
Tudor Trust

Starling Collective -
CFNI Destitute Asylum
Seeker Fund

Oak Foundation -
Building Back Better
Project

Dunn Family Donation
Social Justice Grants

Analysis of net assets between funds

Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

3,887
1,364
285
537

327
3,123
6,225

1,700
4,133
2,000

1,112

70,000

- (3,887)

- (327)

- (3,123)

= (6,225)
20,000 (21,700)
50,735 (25,568)
44,400 (41,494)
1,000 (2,112)

= (62,669)
278,142  (356,343)

Unrestricted
Funds

£
856
267,722
(19,182)

249,165

Unrestricted
Funds
£
497
440,203
(244,046)

196,654

(1,364) -
(285) -
(537) —

- 29,300

1,364 6,270

- 7,331

(822) 64,046
Restricted Total Funds

Funds 2023

£ £
- 856
145,038 412,760
- (19,182)
145,038 394,434
Restricted Total Funds

Funds 2022

£ £
- 497
64,046 504,249
- (244,046)
64,046 260,700
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22. Taxation
The Company is a registered charity, and as such is entitled to tax exemptions on income and
profits in furtherance of the charity's primary objectives.
23. Analysis of changes in net debt '
At
At 1 Apr 2022 Cash flows 31 Mar 2023
£ £ £
Cash at bank and in hand 503,999 (96,978) 407,021
24. Contingencies
A contingent liability exists to repay grants received should certain conditions not be fulfilled by
the charity. In the opinion of the Trustees, the terms of the Letters of Offer have been, or will be,
complied with and no liability is expected.
25. Related parties

There were no related party transactions incurred during the year, other than noted in note 14.
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The following pages do not form part of the financial statements.
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Income and endowments
Donations and legacies
Donations

Anaka Collective - Donations

Charitable activities

Human Rights Fund

Refugee Action

Tudor Trust

Anaka Collective - VSB Foundation
Making Rights Real/JRCT

Fighting Fund

Anaka Collective - Necessity

Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker Fund
St Stephens Green Trust

Community Foundation for NI

Joseph Rowntree Charitable Trust

Oak Foundation

Network for Social Change

Corrymeela

Belfast Charitable Society

Anaka Queens

Social Justice grant

Stephen Clark Settlement

Other trading activities
Income from training and consultancy

Investment income
Bank interest receivable

Other income

Gain on disposal of tangible fixed assets
Reimbursement of costs

Other income

Total income

2023

22,611
4,170

26,781

188,181

47,600
5,000

17,200

66,397
229,081
20,000
18,049
40,000
1,100
4,900
5,000

642,508

9,697

100

2,372
4,802

7,174

686,160

2022

16,765
2,605

19,370

184,492
500
44,400
5,000
20,000
9,081
40,000
2,630
1,000

5,280
50,256
106,471
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Expenditure on charitable activities
Promotion of human rights in society

Activities undertaken directly
Wages and Salaries
Employer's NIC

Pension costs

Bad debt write off

Insurance

Telephone

Printing, postage and stationery
Depreciation

Administration and office costs
Consultancy

Purchase of books

Staff development

VSB

Necessity

Fundraising costs

Hospitality

IT and software development
Travel and accommodation
Website and eCommunication
Newsletter

PPR development programme
Summer school and workshops
Local meetings

Redundancy payments
Conference costs

Embedding model

Fighting Fund

Seminar costs and reports
Pension administration costs
Recruitment expenses
Organisers remuneration
General costs

2023

239,804
18,925
18,996

665
1,620
1,610

657
2,691
5,852

22,500

330

575
3,033

18,157
842
30,488
10,267
4,725
2,000
8,138
6,000
4,139

650

541
7,615

3,766
14,828
1,983

2022

257,944
19,080
20,092

1,171
4,128
212
4,793
17,442
42,286
195
960
6,340
18,725
350
323
19,845
6,550

1,735
32,309
5,180
517
15,809
5,194

9,805
366
230

1,230
1,826
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Transcript & Editing

Belfast Charitable

Advertising

Office Furniture and Equipment
Poetry Ireland

Skilled Pool

CFNI Circle of Change
Redeemer

Leo Boyd

Kerry Logan

NSCCT

Corrymeela

Stephen Clark Charitable
Masterplan

Facilitation

Costs incurred to be reclaimed

Support costs
Wages/salaries
Employer's NIC
Pension costs

Governance costs
Audit fees
Legal and professional costs

Governance costs - financial advice

Bank charges

Expenditure on charitable activities

Net income/(expenditure)

2023

1,512
19,453
5,093
1,247
651
440
3,458
300

50

180
13,255
2,592
6,149
8,100
3,739

467,931

41,204
4,458
3,778

49,440

4,057

2022

495,030

44,134
4,953
3,996

53,083

3,917
2,880

369
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The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 31 March 2023.

Reference and administrative details

Registered charity name Partidipation & .Practice of Rights Project Ltd
Charity registration number 103673

Company registration number NI062880

Principal office and registered Community House
office City Link Business Park
6a Albert Street
Belfast
BT12 4HQ

The trustees

R Mullen

L Sullivan

C O Muadaigh (Chairperson)

A Godfrey (Appointed 6 June 2022)

K Turtle (Appointed 6 June 2022)

T Mahaffy

K Humphrey (Resigned 9 February 2023)
G McCartan

M McManus (Appointed 9 February 2023)

Company secretary Avril Dennison

Auditor Finegan Gibson Ltd
Chartered accountants & statutory auditor
Causeway Tower
9 James Street South
Belfast
BT2 8DN

Bankers Bank of Ireland
1 Donegall Square South
Belfast
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Year ended 31 March 2023

Structure, governance and management
The principal activity of the charity is to promote human rights in society.
Governing Document

The organisation is a charitable company limited by guarantee, incorporated on the 26th January 2007
and registered as a charity on 5th March 2007. The company was established under a Memorandum
of Association which established the objects and powers of the charitable company and is governed
under its Articles of Association. In the event of the company being wound up members are required
to contribute an amount not exceeding £1.

Recruitment and Appointment of Directors

The directors of the company are also charity trustees for the purposes of charity law and under the
company's Articles are known as members of the Management Committee. Under requirements of the
Memorandum and Articles of Association the directors are elected to serve for one year after which
they must be re-elected at the next Annual General Meeting.

Due to the nature of PPR's work much of the charity's work inevitably focuses on marginalised groups.
The Management Committee seeks to ensure that the needs of these groups are appropriately
reflected through the diversity of the trustee body with expertise in human rights, community
development and campaigning being well represented. The more traditional business skills such as
finance, human resources and law are also represented on the Management Committee.

Trustee induction and training

Most trustees are already familiar with the practical work of the charity being involved in campaigns
and being invited to attend specific events and briefings that take place on a regular basis.
Additionally, new trustees are invited to attend an induction briefing to familiarise themselves with the
charity and the context within which it operates. This briefing is jointly led by the current Chair of the
Management Committee and the Director of the charity and cover:

* The obligations of Management Committee members.

e The main documents which set out the operational framework for the charity including the
Memorandum and Articles.

* Resourcing and the current financial position as set out in the latest published accounts.

* Future plans and objectives.
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Structure, governance and management (continued)
Risk management

The Management Committee regularly review the major risks to which the charity is exposed. The
Management Committee has made it a priority to ensure that it can be sustainable for as long as is
necessary and continues to occasionally engage to work with the Director Team to diversify the
funding base. Procedures are in place to ensure compliance with health and safety of staff, volunteers,
clients and attendees at events. These procedures are yearly reviewed to ensure that they continue to
meet the needs of the charity.

Organisational structure

The Participation and the Practice of Rights Project has a Management Committee of nine members
who meet at least quarterly and are responsible for the governance and strategic direction of the
charity. At present the Committee's six members are made up of the 9 Directors from a variety of
organisations or backgrounds relevant to the work of the charity.

Responsibility for the overall strategic direction and leadership rests with the Management Committee
and who with the Director and 2 Assistant Directors are responsible for ensuring that the charity
delivers the aims and objectives and that key performance indicators are met.

Related parties and co-operation with other organisations

There are no relationships with related parties to report during this period.
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Objectives and activities
The purposes of the charity are:

a) promote human rights (as set out in the Universal Declaration of Human Rights and subsequent
United Nations conventions and declarations) throughout the world by all or any of the following
means

b) monitoring abuses of human rights; obtaining redress for the victims of human rights abuse;
relieving need among the victims of human rights abuse and research into human rights issues.

c) educating the public about human rights; providing technical advice to government and others on
human rights matters; contributing to the sound administration of human rights law.

d) commenting on proposed human rights legislation; raising awareness of human rights issues and
promoting public support for human rights.

e) promoting respect for human rights among individuals and corporations; international advocacy of
human rights and eliminating infringements of human rights.

In shaping our objectives for the year and planning our activities, the trustees have considered the
Charity Commission's guidance on public benefit.

Our Vision

To promote a society in which all people are accorded equal respect and dignity and their human
rights upheld, protected and fulfilled through democratic participation and accountable governance.

Our Mission

PPR facilitates and supports the most marginalised communities to use human rights based
approaches to realise their social and economic rights.

Our Values]

Participation: : Participation drives the work of PPR. PPR aims to disrupt and change power
relationships which shape whose voices are prioritised, and whose voices are silenced, in decisions
about how our society's wealth and resources are shared. The focus on power inequalities ensures
that the participation of marginalised groups using human rights to hold duty-bearers to account and
develop innovative responses to human rights abuses is central to our approach.

Empowerment: Participation empowers affected groups to name their priorities, articulate them in
human rights terms and shape the change they want to see. Empowerment enables people to become
self-advocates rather than being 'represented’ by others. To this end, it is essential for PPR to develop
strategies capable of building power with people and, in doing so, placing human rights standards and
values at the service of those who need them most.

Accountability: Holding duty-bearers to account is central to PPR's human rights based approach.
This can take many forms, such as developing community-based human rights indicators and
benchmarks or moving outside of established administrative remedies to rigorously enforce statutory
timelines through human rights complaints. This approach attempts to set new terms for engagement
with the duty-bearer, making it possible to monitor progress in securing human rights - in other words,
democratising the operational framework for realising human rights standards.

Equality: : PPR is motivated by advancing substantive equality. This goes beyond 'equality of
opportunity' and 'equality of results' and sees equality as a transformative process. 'Substantive
equality' requires a restructuring of society in terms of the distribution of power and resources, so that




Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2023

institutional structures which perpetuate oppression of the most marginalised groups in society can
change. :

Dignity: Dignity consists of many overlapping principles, involving respect, privacy, autonomy and
self-worth. A belief in, and commitment to, the inherent dignity of every-person underpins all of PPR's
work. : o

To achieve our aims and objectives we continue to work to develop an innovative Human Rights
Based Approach which is based on international socio-economic rights standards and designed to be
used by marginalised people themselves. Our Human Rights Based Approach has delivered
concrete change and is continuing to tackle the root causes of social and economic inequality.

The issues we campaign on include housing, homelessness, asylum, mental health, unemployment
and welfare.
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Achievements and performance

We have continued to work to support marginalised people to make real change on the ground, on the
issues that directly affect their lives. Some key highlights over the year are:

Asylum and Immigration - #HomesNotHotels and Kind Economy

PPR organisers worked across 12 UK Home Office contingency accommeodation hotels have run
'Know Your Rights' sessions with residents as the first stage in building a network of human rights
monitors to document, record and hold public authorities to account across a range of human rights
issues, including culturally appropriate food, housing conditions, spaces to play, access to education
and health services. Our organising and complaints strategy started to bear fruit with engagement
from duty bearers and some practical changes to food provision, security and feedback systems in the
hotels. Over the course of the year PPR engaged with other civil society bodies and NHRI/regulatory
bodies and developed allies within political parties. In September 2022 activists engaged in an
intensive period of activity in preparation for a meeting with public authorities and Mears in October
2022 to present evidence and demands for improvement with a timescale for change. Activists were
supported to hold a further meeting in February 2023 to assess what change had been made. Both
meetings were attended by more than 70 hotel residents. Residents raised the issues of appropriate
food during Ramadan as well as the issue of child safeguarding. This led Mears to undertake a
publicity campaign on its Ramadan food offering within hotels as a response.

Lift the Ban and Kind Economy activists continued to develop the network of businesses and
organisations prepared to offer practical help and assistance to asylum seekers, whether those in
contingency accommodation or those affected by the UK Government's work ban.

Mental Health - A New Script

The New Script campaign continued to develop creative alternatives to support people experiencing
emotional distress, running the fourth cohort of 'The Rest of the Story' (20 people) with Michael Patrick
McDonald over May and June 2022. This culminated in a Celebration Event at Gairdin an Phobail on
3rd June attended by 100 people. PPR received a small amount of funding from Poetry Ireland to hold
further events at Gairdin an Phobail for the participants. Through PPR's ongoing partnership with the
MAC, four 'Art Can Help You Heal' workshops were held featuring seven participants from the mental
health, #LiftTheBan and #HomesNotHotels campaigns.

During the year activists decided to widen the scope of the campaign, so that it is not uniquely focused
on counselling or other specific interventions, but rather on how a non-pathologising, human rights
based system would respond to people's experiences of emotional distress and trauma. The group
launched their New Script for Mental Health campaign in February 2023 at the MAC Belfast, with an
event attended by 120 people, including award-winning author of 'Trespasses' Louise Kennedy. There
has also been a focus on developing the participation of new group members as well as building ally
ship for the need for a New Script among professional bodies and public services, for example the NI
Social Care Council.

Housing - Take Back the City

PPR supported a family in housing stress to bring a judicial review of Belfast City Council's decision to
turn public land on the Mackie's site into a Greenway without reference to very high housing need in
the area. Leave was secured for the High Court to hear the case in June 2022 but the Council
requested a voluntary quashing of the order in early May, after which the application was returned to
the Planning Committee just 6 weeks later.
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To showcase the potential for housing on the land at Mackie's, PPR launched an international
architectural competition for designs on Mackie's which align with the principles for the site developed
by families in housing stress. The competition received 70+ expressions of interest from international
firms, followed by the submission of 11 designs at the end of September.

The Take Back the City coalition ran a series of online and community consultation events to garner
views on the 11 City of the Future Urban Designs and engage people in the campaign. These were
attended by more than 350 people, with more than 4,000 people engaging with the designs online.
Throughout the year the campaign co-ordinated with NI Opera to launch a new work
‘Nobody/Somebody' based on PPR's organising on 3rd March at the Elmwood Hall. The opera was
attended by around 500 people and has been described as 'a persuasive example of opera's ability to
engage pertinently with the here and now.'

PPR supported a second family in housing stress to bring a fresh judicial review of Belfast City
Council's decision to turn public land at Mackie's over to a Greenway. Leave for the case to be heard
was denied at the end of March. However, as the refusal was based around the applicant's standing
rather than the merits of the case, which the judge found were arguable, an application has been
made for legal aid to challenge the decision.

Replication - Embedding PPR's approach

PPR continued to work with South Dublin Rights Platform and the Travellers of North Cork to support
other organisations to adopt and evolve our approach. We also continued to support Making Rights
Real in Scotland through membership of the Board of Trustees. We engaged with a number of
international organisations through our membership of ESCR-net to develop a position paper on
human rights based approach to data and evidence gathering
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Financial review

The Charity has developed robust financial management procedures with a high standard of
documentation, controls, record keeping, budgeting and forward financial planning. The Trustees
have assessed its sustainability strategy with regards to securing additional funding and is committed
to diversifying the funding base and ensuring the sustainability of the project in the next years

The principal funding source for the charity is currently by way of grants from the Human Rights Fund
administered by Community Foundation for NI who have offered funding to end March 2025, Oak
Foundation to end March 2027, Joseph Rowntree Charitable Trust to end of October 2024, St
Stephens Green Trust to end March 2025. The charity continues to seek to secure funding from
donors and a broad group of trusts and small income streams continue to be developed for PPR from
revenue from training and also a small number of community fundraising initiatives.

Investment powers and policy

The trustees, having regard to the liquidity requirements of the charity, have kept available funds in an
interest bearing deposit account and seek to achieve a rate on deposit which matches or exceeds
inflation measured by the retail prices index.

Reserves policy and going concern

Reserves are needed to bridge the timing gap between spending and receiving of income and to cover
unplanned temporary shortfalls in income should they arise. Holding adequate reserves safeguards
the provision of our services in the event of unexpected significant financial pressures. The trustees
consider that the ideal level of reserves would be between three to six months expenditure which for
the year ended 31 March 2023 would be between £138,107 and £276,213.

Unrestricted reserves freely available to spend, therefore excluding fixed assets, restricted reserves
and designated reserves amounted to £248,540 which was in line with the target level. The trustees
believe this represents a sufficient level of reserve to ensure that the going concern assumption is
appropriate.
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Plans for future periods
The programmes of work for the charity for the coming year will fall under four strategic aims.

Strategic Aim One
To support marginalised communities to progress their human rights by holding the state accountable
for its domestic and international obligations. ‘

We will do this by:

* monitoring progressive realisation and the enjoyment of rights at the community level;

= developing innovative tactics and strategies to disrupt 'business as usual' and force the voices and
rights of those we support to the centre of decision making processes;

* nurturing a culture of cooperation and solidarity among the different groups we support; and

* keeping our activism contemporary and relevant to the changing social, economic and political
contexts.

Strategic Aim Two To work in cooperation with marginalised communities and civil society partners
to develop alternatives to state policies which generate social and economic inequality.

We will do this by:

* developing concrete proposals which can be readily adopted by public authorities to mitigate need
and progress social and economic rights;

* supporting prefigurative initiatives which promote PPR's Values and nurture the expertise and
resources already existing in marginalised communities; and

* building partnerships and coalitions to support these proposals and initiatives.

Strategic Aim Three
To share the learning from our work widely and establish PPR as an internationally unique
organisation placing rights at the service of the marginalised.

We will do this by:

* developing and implementing an effective communications strategy to articulate and amplify both
the issues we are working on and PPR's unique approach;

* providing an alternative analysis rooted in the experiences of communities we support;

* networking with other social movements and progressive organisations to share experiences; and
* providing practical and strategic support to new and established organisations seeking to emulate
aspects of PPR's approach.

Strategic Aim Four

To continuously develop PPR into a financially sustainable organisation with exemplary governance
procedures to ensure that it can meet the existing and developing needs of marginalised groups using
PPR's participative human right based approach.

We will do this by:

= translating PPR's Vision, Mission and Values into workplace policies and culture;

e building relationships with new and existing financial supporters to establish a diverse funding
base; and

 facilitating useful interactions between the different components of PPR: activists, partners, staff
and Management Committee.
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Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the applicable Charities SORP;

o make judgments and accounting estimates that are reasonable and prudent;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

A resolution to reappoint Finegan Gibson Ltd as auditors will be proposed at the forthcoming Annual
General Meeting.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.
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The trustees' annual report was approved on 1 December 2023 and signed on behalf of the board of
trustees by:

T Mahaffy
Trustee

1
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Opinion

We have audited the financial statements of Participation & Practice of Rights Project Ltd (the 'charity’)
for the year ended 31 March 2023 which comprise the statement of financial activities (including
income and expenditure account), statement of financial position, statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended; '

° have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

o have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

In common with many other organisations of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

12



Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Independent Auditor’'s Report to the Members of Participation & Practice of
Rights Project Ltd (continued)

Year ended 31 March 2023

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and re_turns; or

. certain disclosures of trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit; or

. the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.

13
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

14
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for directors' remuneration, bonus levels and
performance targets;
* results of our enquiries of management about their own identification and assessment of the risks
of irregularities;
¢ any matters we identified having obtained and reviewed documentation of their policies and
procedures relating to:
* identifying, evaluating and complying with laws and regulations and whether
management were aware of any instances of non-compliance;
» detecting and responding to the risks of fraud and whether management have knowledge
of any actual, suspected or alleged fraud;
* the internal controls established to mitigate risks of fraud or non-compliance with laws
and regulations.
* the matters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including tax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits
under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in
this context included ongoing compliance with the UK Companies Act and tax legislation. In addition,
we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental for their ability to operate or to avoid a
material penalty.
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and cbtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Conor Dolan FCA (Senior Statutory Auditor)

For and on behalf of

Finegan Gibson Ltd

Chartered accountants & statutory auditor
Causeway Tower

9 James Street South

Belfast

BT2 8DN

1 December 2023
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Income and endowments
Donations and legacies
Charitable activities

Other trading activities
Investment income

Other income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net income/(expenditure)
Transfers between funds

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

Note

wooo~NoOO

10

2023
Unrestricted Restricted
funds funds

£ £
2,803 23,978
235,550 406,958
9,597 -
100 —
7174 —
255,224 430,936
200,793 351,633
200,793 351,633
54,431 79,303
(1,689) 1,689
52,742 80,992
196,654 64,046
145,038

249,396

2022
Total funds  Total funds

£ £
26,781 19,370
642,508 469,110
9,597 1,000
100 84
7174 593
686,160 490,157
552,426 555,279
552,426 555,279
133,734 (65,122)
133,734 (65,122)
260,700 325,822
394,434 260,700

The notes on pages 21 to 33 form part of these financial statements.
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2023 2022
Note £ £
Fixed assets
Tangible fixed assets 15 856 497
Current assets :
Debtors 16 5,739 250
Cash at bank and in hand 407,021 503,999

412,760 504,249

Creditors: amounts falling due within one year 17 19,182 244,046
Net current assets 393,578 260,203
Total assets less current liabilities 394,434 260,700
Net assets 394,434 260,700

Funds of the charity

Restricted funds 145,038 64,046
Unrestricted funds 249,396 196,654
Total charity funds 20 394,434 260,700

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 1
December 2023, and are signed on behalf of the board by:

T Mahaffy
Trustee

The notes on pages 21 to 33 form part of these financial statements.
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Cash flows from operating activities
Net income/(expenditure)

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Interest payable and similar charges

Gains on disposal of tangible fixed assets
Accrued expenses/(income)

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest paid
Interest received

Net cash (used in)/from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023 2022
£ £
133,734 (65,122)

2,691 4,793
(100) (84)
203 369
(2,372) -~
3,660 (9,541)
(5,489) (250)
(228,524) 229,471
(96,197) 159,636
(203) (369)
100 84
(96,300) 159,351
(678) (1,214)
(678) (1,214)
(96,978) 158,137
503,999 345,862
407,021 503,999

The notes on pages 21 to 33 form part of these financial statements.
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1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Community House, City Link Business Park, 6a Albert Street, Belfast, BT12 4HQ.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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3. Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

o income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

o legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

o income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

o expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

o expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

o other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

22



Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

3. Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures and fittings - 25% straight line
Equipment - 33% straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from

the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

3. Accounting policies (continued)
Financial instruments (continued)

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are nct expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Limited by guarantee

Participation & Practice of Rights Project Ltd is a charitable company limited by guarantee and
accordingly does not have share capital. Every member of the charitable company undertakes to
contribute such amount as may be required not exceeding £1 to the assets of the charitable
company in the event of its being wound up while he or she is a member, or within one year after
he or she ceases to be a member.
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

5. Donations and legacies

Donations
Donations
Anaka Collective - Donations

Donations
Donations
Anaka Collective - Donations

6. Charitable activities

Human Rights Fund
Refugee Action
Tudor Trust
Anaka Collective - VSB Foundation
Making Rights Real/lJRCT
Fighting Fund
Anaka Collective - Necessity
Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker
Fund
St Stephens Green Trust
Community Foundation for NI
Joseph Rowntree Charitable Trust
Oak Foundation
Network for Social Change
Corrymeela
Belfast Charitable Society
Anaka Queens
Social Justice grant
Stephen Clark Settlement

Unrestricted Restricted
Funds Funds
£

2,803 19,808
= 4,170
2,803 23,978
Unrestricted Restricted
Funds Funds

£ £
16,765 -
- 2,605
16,765 2,605
Unrestricted Restricted
Funds Funds

£ £
188,181 -
- 47,600
5,000 -
— 17,200
41,269 25,128
- 229,081
- 20,000
- 18,049
- 40,000
1,100 -
- 4,900
- 5,000
235,550 406,958

Total Funds
2023
£

22,611
4,170

26,781

Total Funds
2022

16,765
2,605

19,370

Total Funds
2023

£
188,181

47,600
5,000

17,200

66,397
229,081
20,000
18,049
40,000
1,100
4,900
5,000

642,508
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

6. Charitable activities (continued)

Human Rights Fund

Refugee Action

Tudor Trust

Anaka Collective - VSB Foundation
Making Rights Real/lJRCT

Fighting Fund

Anaka Collective - Necessity

Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker
Fund

St Stephens Green Trust

Community Foundation for NI

Joseph Rowntree Charitable Trust

Oak Foundation

Network for Social Change

Corrymeela

Belfast Charitable Society

Anaka Queens

Social Justice grant

Stephen Clark Settlement

7. Other trading activities

Unrestricted
Funds

£
9,597

Income from training and consultancy

8. Investmentincome

Unrestricted
Funds
£

Bank interest receivable 100

Unrestricted
Funds

£
184,492

Total Funds
2023

£
9,597

Total Funds
2023

£
100

Restricted Total Funds
Funds 2022

£ £
— 184,492
500 500
44,400 44,400
5,000 5,000
20,000 20,000
- 9,081
40,000 40,000
2,630 2,630
1,000 1,000
5,280 5,280
50,256 50,256
106,471 106,471
275,537 469,110
Unrestricted Total Funds
Funds 2022

£ £
1,000 1,000
Unrestricted Total Funds
Funds 2022

£ £
84 84
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

9.

10.

11.

12.

Other income

Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Gain on disposal of tangible fixed
assets held for charity's own use 2,372 2,372 -
Reimbursement of costs 4,802 4,802 260
Other income — - 333
7,174 7,174 593
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2023
£ £ £
Promotion of human rights in society 497,616 49,440 547,056
Governance costs — 5,370 5,370
497,616 54,810 552,426
Analysis of support costs
Promotion of
human rights
in society  Total 2023
£ £
Staff costs 49,440 49,440
Governance costs 5,370 5,370
54,810 54,810
Net income/(expenditure)
Net income/(expenditure) is stated after charging/(crediting):
2023
£
Depreciation of tangible fixed assets 2,691
Gains on disposal of tangible fixed assets (2,372)
4,057

Fees payable for the audit of the financial statements

Total Funds
2022
£

260
333
593

Total fund
2022

£
548,113
7,166

555,279

Total 2022
£

53,083

7,166

60,249

2022
4,793

3,917
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£ £
Wages and salaries 281,008 302,078
Social security costs 23,383 24,033
Employer contributions to pension plans 22,774 24,088

327,165 350,199

The average head count of employees during the year was 10 (2022: 12).
No employee received employee benefits of more than £60,000 during the year (2022: Nil).
Key Management Personnel
Key management personnel include all persons that have authority and responsibility for
planning, directing and controlling the activities of the charity. The total compensation paid to key
management personnel for services provided to the charity was £138,054 (2022:£124,853).

14. Trustee remuneration and expenses
The charity trustees were not paid or received any other benefits from employment with the
Charity in the year (2022: £Nil). They were no travel expenses reimbursed during the year

(2022:£Nil). No charity trustee received payment for professional or other services supplies to the
charity (2022: £Nil).
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

15. Tangible fixed assets

16.

17.

18.

Cost

At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

_ Disposals

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Debtors

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Deferred income

At 1 April 2022
Amount released to income
Amount deferred in year

At 31 March 2023

Fixtures and

fittings  Equipment Total
£ £ £
27,390 23,512 50,902
- 678 678
. (8,861) (8,861)
27,390 15,329 42,719
27,390 23,015 50,405
- 2691 2,691
- (11,233) (11,233)
27,390 14,473 41,863
- 856 856
_ 497 497
2023 2022
£ £
1,100 250
4,639 =
5739 250
2023 2022
£ £
615 -
11,330 236,751
6.021 7.047
1.216 248
19,182 244,046
2023 2022
£ £
229,081 -
(229,081) _
— 229,081
- 229,081
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Participation & Practice of Rights Project Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

19. Pensions and other post retirement benefits

20.

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £22,774 (2022: £24,088).

Analysis of charitable funds

Unrestricted funds

General funds
Human Rights Fund
The Inez McCormack
Fund

Joseph Rowntree
Charitable Trust

General funds
Human Rights Fund
The Inez McCormack
Fund

Joseph Rowntree
Charitable Trust

At

1 April 2022
£

147,268

19,082

30,304

196,654

At
1 April 2021
£
137,724
14,725

30,304

182,753

Income Expenditure
£ £
25774 (10,012)
188,181 (170,336)

e (61)
41,269 (20,384)
255,224 (200,793)
Income Expenditure
£ £
27,523 (18,801)
184,492 (180,135)
212,015 (198,936)

At 31 March

Transfers 2023
£ £

(1,689) 161,341

- 36,927

- 30,243

- 20,885

(1,689) 249,396

At 31 March

Transfers 2022
£ £

822 147,268

- 19,082

- 30,304

822 196,654
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continueq)

Year ended 31 March 2023

20. Analysis of charitable funds (continued)

Restricted funds

Community Foundation
NI

St Stephens Green
Trust

Joseph Rowntree
Charitable Trust
Simon Community
NI/Baring Foundation
Oak Foundation

Nesta

Bertha

ARN - Chairmans fund
Human Rights Fund -
Tech for Rights Project
Refugee Action

Lottery Community Fund
Making Rights Real
Edinburgh - Joseph
Rowntree Charitable
Trust

Anaka Collective
Tudor Trust

Starling Collective -
CFNI Destitute Asylum
Seeker Fund

Oak Foundation -
Building Back Better
Project

Dunn Family Donation
Social Justice Grants

At
1 April 2022
£

2,537

29,300
6,270

7,331

64,046

Income

17,200

25,128

229,081

91,084
47,600

15,943
4,900

Expenditure
£

(2,595)
(18,490)
(34,744)

(150,452)

(79,655)
(49,219)

(7,672)
(5,6086)
(3,200)

430,936

(351,633)

Transfers
£

58

1,290

341

1,689

At 31 March
2023
£

40,729
4,651

Transfers have taken place in the year from unrestricted to restricted funds to cover the deficit of funds

at the year end.

At
1 April 2021 Income Expenditure
£ £ £

Community Foundation
NI 777 5,280 (3,520)
St Stephens Green
Trust 17,200 - (17,200)
Joseph Rowntree
Charitable Trust 13,505 50,256 (54,145)

Transfers

£

At 31 March
2022

£

2,537

9,616
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Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2023

20. Analysis of charitable funds (continued)

21.

Simon Community
NI/Baring Foundation
Nesta

Bertha

ARN - Chairmans fund
Human Rights Fund -
Tech for Rights Project
Refugee Action

Lottery Community Fund
Making Rights Real
Edinburgh - Joseph
Rowntree Charitable
Trust

Anaka Collective
Tudor Trust

Starling Collective -
CFNI Destitute Asylum
Seeker Fund

Oak Foundation -
Building Back Better
Project

Dunn Family Donation
Social Justice Grants

Analysis of net assets between funds

Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets

Creditors less than 1 year

Net assets

3,887
1,364
285
537

327
3,123
6,225

1,700
4,133
2,000

1,112

70,000

- (3,887)

- (327)

- (3,123)

= (6,225)
20,000 (21,700)
50,735 (25,568)
44,400 (41,494)
1,000 (2,112)

= (62,669)
278,142  (356,343)

Unrestricted
Funds

£
856
267,722
(19,182)

249,165

Unrestricted
Funds
£
497
440,203
(244,046)

196,654

(1,364) -
(285) -
(537) —

- 29,300

1,364 6,270

- 7,331

(822) 64,046
Restricted Total Funds

Funds 2023

£ £
- 856
145,038 412,760
- (19,182)
145,038 394,434
Restricted Total Funds

Funds 2022

£ £
- 497
64,046 504,249
- (244,046)
64,046 260,700
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2023

22. Taxation
The Company is a registered charity, and as such is entitled to tax exemptions on income and
profits in furtherance of the charity's primary objectives.
23. Analysis of changes in net debt '
At
At 1 Apr 2022 Cash flows 31 Mar 2023
£ £ £
Cash at bank and in hand 503,999 (96,978) 407,021
24. Contingencies
A contingent liability exists to repay grants received should certain conditions not be fulfilled by
the charity. In the opinion of the Trustees, the terms of the Letters of Offer have been, or will be,
complied with and no liability is expected.
25. Related parties

There were no related party transactions incurred during the year, other than noted in note 14.
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Participation & Practice of Rights Project Ltd
Company Limited by Guarantee

Management Information

Year ended 31 March 2023

The following pages do not form part of the financial statements.
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Company Limited by Guarantee
Detailed Statement of Financial Activities

Year ended 31 March 2023

Income and endowments
Donations and legacies
Donations

Anaka Collective - Donations

Charitable activities

Human Rights Fund

Refugee Action

Tudor Trust

Anaka Collective - VSB Foundation
Making Rights Real/JRCT

Fighting Fund

Anaka Collective - Necessity

Anaka Collective - CFNI Circle of Change
Starling Collective - CFNI Destitute Asylum Seeker Fund
St Stephens Green Trust

Community Foundation for NI

Joseph Rowntree Charitable Trust

Oak Foundation

Network for Social Change

Corrymeela

Belfast Charitable Society

Anaka Queens

Social Justice grant

Stephen Clark Settlement

Other trading activities
Income from training and consultancy

Investment income
Bank interest receivable

Other income

Gain on disposal of tangible fixed assets
Reimbursement of costs

Other income

Total income

2023

22,611
4,170

26,781

188,181

47,600
5,000

17,200

66,397
229,081
20,000
18,049
40,000
1,100
4,900
5,000

642,508

9,697

100

2,372
4,802

7,174

686,160

2022

16,765
2,605

19,370

184,492
500
44,400
5,000
20,000
9,081
40,000
2,630
1,000

5,280
50,256
106,471
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Participation & Practice of Rights Project Ltd
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Notes to the Detailed Statement of Financial Activities

Year ended 31 March 2023

Expenditure on charitable activities
Promotion of human rights in society

Activities undertaken directly
Wages and Salaries
Employer's NIC

Pension costs

Bad debt write off

Insurance

Telephone

Printing, postage and stationery
Depreciation

Administration and office costs
Consultancy

Purchase of books

Staff development

VSB

Necessity

Fundraising costs

Hospitality

IT and software development
Travel and accommodation
Website and eCommunication
Newsletter

PPR development programme
Summer school and workshops
Local meetings

Redundancy payments
Conference costs

Embedding model

Fighting Fund

Seminar costs and reports
Pension administration costs
Recruitment expenses
Organisers remuneration
General costs

2023

239,804
18,925
18,996

665
1,620
1,610

657
2,691
5,852

22,500

330

575
3,033

18,157
842
30,488
10,267
4,725
2,000
8,138
6,000
4,139

650

541
7,615

3,766
14,828
1,983

2022

257,944
19,080
20,092

1,171
4,128
212
4,793
17,442
42,286
195
960
6,340
18,725
350
323
19,845
6,550

1,735
32,309
5,180
517
15,809
5,194

9,805
366
230

1,230
1,826
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Notes to the Detailed Statement of Financial Activities (continued)

Year ended 31 March 2023

Transcript & Editing

Belfast Charitable

Advertising

Office Furniture and Equipment
Poetry Ireland

Skilled Pool

CFNI Circle of Change
Redeemer

Leo Boyd

Kerry Logan

NSCCT

Corrymeela

Stephen Clark Charitable
Masterplan

Facilitation

Costs incurred to be reclaimed

Support costs
Wages/salaries
Employer's NIC
Pension costs

Governance costs
Audit fees
Legal and professional costs

Governance costs - financial advice

Bank charges

Expenditure on charitable activities

Net income/(expenditure)

2023

1,512
19,453
5,093
1,247
651
440
3,458
300

50

180
13,255
2,592
6,149
8,100
3,739

467,931

41,204
4,458
3,778

49,440

4,057

2022

495,030

44,134
4,953
3,996

53,083

3,917
2,880

369
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Date: 291" November 2023

finegan

Private & confidential

Board of Management

Participation & Practice of Rights Project Ltd
Community House

City Link Business Park

6a Albert Street

Belfast

BT12 4HQ

chartered accountants

Dear Sirs/Madames,
REPORT TO THOSE CHARGED WITH GOVERNANCE

The audit of the financial statements of Participation & Practice of Rights Project Ltd (‘PPR’) for the year
ended 31% March 2023 is complete. In line with International Standards for Auditing, we are writing to advise
you of audit conclusions, significant matters arising during the course of the audit and other matters which are
significant to the financial reporting process.

As auditors, we are responsible for forming and expressing an opinion on the financial statements that have
been prepared with the oversight of those charged with governance. As such, our tests are designed to assist
us in forming our opinion and should not be relied upon to disclose all errors, irregularities or control
deficiencies that exist. The audit does not relieve management or those charged with governance of their
responsibilities.

Audit opinion

The results of our audit work indicate that the financial statements presented are free of material misstatements
and are represented fairly in accordance with the Generally Accepted Accounting Principles (FRS 102). Thus
we have issued an unqualified audit report on the financial statements.

Going concern

During the course of the audit, we did not identify or become aware of any events or conditions that may cast
a significant doubt on the entity’s ability to continue as a going concern. As a result, we concur with your
assessment that the use of the going concern assumption is appropriate in the preparation and presentation of
the financial statements.

Fraud
Auditing standards require us to report any identified frauds, indications of fraud or any other relevant matters
related to fraud. We have nothing to report in this regard.

Laws and regulations
No matters involving non-compliance with laws and regulations came to our attention during the course of the
audit.

Related parties
No significant matters arose during the audit in connection with related parties.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd
must not be shown to third parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third
party acting or refraining from action as a result of this report.



Ethical Considerations

We comply with ethical standards applicable to auditors, specifically the ‘Revised Ethical Standard 2019’
published by the Financial Reporting Council. This standard identifies potential threats to auditor
independence where partners and staff in senior positions have a long association or extensive involvement
with an audit client. In accordance with this standard, after a period of ten years we must formally consider as
to whether it is probable that an objective, reasonable and informed third party would conclude the integrity,
objectivity or independence of the firm or covered persons are compromised.

Conor Dolan has acted as audit engagement partner since 2007 and therefore we have formally considered if
he should be rotated. In this case we have assessed potential threats to our independence and have concluded
that, in our opinion, no such threats have, would or could materialise due to the nature of our engagement and
the quality control procedures we have implemented within our firm. We therefore deem partner rotation not
necessary. We are required to bring any potential threats to auditor independence, and our response to these
threats, to your attention.

Subsequent events

We performed procedures designed to obtain sufficient appropriate audit evidence that all events occurring
between the date of the financial statements and the date of the audit report that require adjustment, or
disclosure in, the financial statements have been identified. Audit procedures identified no subsequent events.

Internal control

During the course of the audit we identified a number of recommendations in relation to improving the internal
control framework of the organisation. In summary, 0 priority 1,3 priority 2 and 2 priority 3 observations were
noted. These are set out in detail at Appendix 1.

We have graded our management report observations as follows:

An issue which requires urgent management decision and action without which there
is a substantial risk to the achievement of key business/system objectives, or to the
reputation of the organisation.

An issue which requires prompt attention, as failure to do so could lead to a more
serious risk exposure.

Improvements that will enhance the existing control framework and/or represent best
practice.

Acknowledgement
We would like to take this opportunity to acknowledge the courtesy and assistance extended to us by
Participation & Practice of Rights Project Ltd personnel during the course of our audit.

Yours faithfully,

foetr G

Finegan Gibson Ltd
Chartered Accountants & Registered Auditors

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd
must not be shown to third parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third
party acting or refraining from action as a result of this report.



Adjusted audit differences:

APPENDIX 1: Schedule of adjustments

No. Description Adjusting journals Adjusted SOFA | Adjusted B/S
effect effect
Dr | Cr £ £

See Appendix 1 for audit adjustments

Unadjusted audit differences:

No. Description Unadjusted journals Unadjusted Unadjusted
SOFA effect B/S effect
Dr Cr £ £

NO UNADJUSTED AUDIT DIFFERENCES

TOTAL AUDIT UNADJUSTMENTS

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd and must not be shown to third

parties without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this
report.
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finegan v
. APPENDIX 1: Management Letter
# Issue Risk(s) Grade Recommendation Management Response| Responsibility & Target
Date
Fixed assets

1. |It was noted during testing that  [Inaccurate recording of asset 3 When an asset is purchased
fixed asset additions were not purchases may lead to and recorded on the fixed
posted to the fixed asset nominal |misstatement of fixed asset asset register, it should also
codes on the Sage Accounting balances. be posted to the correct
system. fixed asset nominal code on

Complete and accurate o
. . the balance sheet within

management information on .
) . the Sage accounting system
fixed assets may not be readily . L .

. . . and depreciated in line with
available to inform decision o

. current policies.
making.

2. |Depreciation of assets is not The value of fixed assets may be 3 Depreciation should be
recorded on the fixed asset misstated in the charity’s calculated and posted for all
register, and it is not posted to thejaccounts. assets on a monthly basis in
accguntmg system on a monthly The net book value of fixed Img with the company’s
basis. . policy, to ensure asset

assets may not reflect their . ) )
. values in the financial
actual value in use. .
statements reflect their net
book value.
Expenditure and creditors
3. |During testing, we identified cut |The charity’s liabilities and 2 We recommend that

off issues whereby invoices
relating to the year ended 31
March 2023 were not recorded in
the 31 March 2023 financial year.

expenditure for the period
may be understated.

invoices received around
the year end date are
reviewed carefully to
ensure that all liabilities are
included in the correct
period.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.
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finegan &
gibson Ltd

APPENDIX 1: Management Letter

Issue

Risk(s)

Grade

Recommendation

Management Response

Responsibility & Target
Date

Any relevant expenditure
not invoiced until after the
year end should be included
as an accrual.

Payroll

4.

During testing it was noted that
payroll payments were incorrectly
coded on sage and not reflected in
the net pay control account.

Misstatement of liabilities

Payroll journals should be
posted to control accounts
on a monthly basis, so the
charity’s payroll liabilities
are evident. These control
accounts should be brought
to nil when the liabilities
are paid and any remaining

balances investigated.

Income and Debtors

5.

During testing it was noted, that
there were debtors found through
post year end testing that were
not included on the debtors ledger
at year end.

The charity’s debtors and
income for the period may be
understated

We recommend that sales
invoices are reviewed
carefully to ensure that all
debtors are included in the
correct period.

Any relevant income
relating to the 31 March
2023 year should be

included as a debtor.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.
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e AL APPENDIX 1: Management Letter
# Issue Risk(s) Grade Recommendation Management Response| Responsibility & Target
Date
Bank
6. During testing of the bank There is a risk the

accounts, it was noted free cash
reserves are not held in a high
interest deposit account and

potentially losing out on interest
income.

organisation could be losing
out on potential interest
income.

The organisation should
review the use of all the
bank accounts and consider
opening a high interest
deposit account to allow
free cash reverses to earn
interest.

This report has been prepared for the sole use of those charged with governance of Participation & Practice of Rights Project Ltd must not be shown to third parties
without our prior consent. No responsibility is assumed by Finegan Gibson Ltd towards any third party acting or refraining from action as a result of this report.

6




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Annual report - 2024-03-31
	Annual return - 2024-03-31
	Accounts - 2023-03-31
	Annual report - 2023-03-31
	Annual return - 2023-03-31

