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Activities

Purposes: The Company is established for exclusively charitable purposes namely: 1. To promote the
preservation and safeguarding of mental health, all forms of mental iliness, disability or any other condition or
circumstance and to include, without limitation, those persons who have a learning disability or iliness of old
age or other condition, 2. To promote and undertake research into the special problems of mental illness,
disability or any other condition or circumstance and to include the learning disabled and the elderly, 3. To
promote the rehabilitation, training, education therapy and health care of those persons aforementioned, 4.
To advance the education of the public in all aspects of mental health, all forms of mental iliness, disability or
any other condition or circumstance, 5. To undertake any other charitable purpose. 6. To promote the
interests of Praxis Housing Association Limited a company incorporated in the Republic of Ireland with
company number E0369755 having its registered office at c/o 5 Lindenlea, Silversprings, Clonmel, Co
Tipperary and having its charitable status (“The Other Company”) and any other company having charitable
status which is for the time being the subsidiary, holding company or subsidiary of any holding company of
the Company, or is otherwise directly or indirectly associated with the Company in any manner whatever
(“any other associated company”), and in particular by paying or discharging the liabilities thereof or giving
any undertaking to do so, by giving any indemnity or guarantee in respect of such liabilities and by giving any
security or charge for any such indemnity or guarantee or for the payment of money or performance of
obligations by any such company as aforesaid, either with or without consideration and whether or not any
benefit flows to the Company other than the promotion of such interests as aforesaid to the intent that the
promotion of interests of the Other Company and any other associated company shall be an object and not a
power of the Company PROVIDED ALWAYS that nothing in this sub-clause shall be deemed to infer or
create any relationship between the Company and the Other Company which would place the Other
company in breach of any lawful requirement or which would extend to the Company any legislation or other
regulatory provision that currently applies to the Other Company by virtue of its status as a housing
association.

What the charity does: The advancement of health or the saving of lives,The advancement of citizenship or
community development, The relief of those in need by reason of youth, age, ill-health, disability, financial
hardship or other disadvantage

How the charity works: Accommodation/housing,Advice/advocacy/information,Counselling/support,Disabilit
y,Education/training,Medical/health/sickness,Research/evaluation,Volunteer development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Carers,Learning disabilities,Mental
health,Older people,Sensory disabilities,Youth (14-25 year olds)

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £71,879,864 £69,391,833 £16,164,828 1672
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Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2025.

Objectives and Activities
The objectives for which the organisation was established are:

» To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

* To promote and undertake research into the special problems of mental illness, disability or any
other condition or circumstance and to include the learning disabled and older people;

* To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

» To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance: and

* To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

* Provide care and support to vulnerable individuals with mental ill health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

» Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

» Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

* Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care's values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced steady growth in business in the year ended 31 March 2025 with total incoming
resources of £71.9m compared to £69.4m in 2024. The increase in turnover is mainly due to contract
uplifts awarded. The Charity had a net increase in funds of £2,046,609 for the year ended 31 March 2025
before unrealised gains and losses (2024: £2,302,258).
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Strategic Report

Care & Development: Northern Ireland

Praxis Care's services in Northern Ireland continued to evolve throughout 2024/2025, with a focus on
expanding access, strengthening person-centered practice, and responding to the increasingly complex
needs of the people we support.

A key milestone this year was the opening of Ballymena Supported Living Service. This bespoke
development, delivered in partnership with local Health and Social Care Trusts, supports individuals who
previously lived in group accommodation at our Crumlin service to transition into modern, purpose-built
apartments that offer greater privacy, independence, and comfort. Each person now benefits from their
own space while continuing to receive tailored support, enabling a more personalised and empowering
approach to daily living.

Elsewhere, the Newry Bespoke Service was successfully established as a standalone entity, enhancing
personalisation for the individuals supported there. Meanwhile, targeted property adaptations at Maine
Valley Supported Living have improved outcomes for an individual with complex needs, through the
introduction of sensory-informed design. We also created additional capacity in a number of established
services increasing the number of people we support.

Praxis Care also continued to champion community integration. The Conlig Supported Living Service was
recognised in a local “In Bloom" competition - an achievement that reflected the creativity and civic pride
of both staff and the people they support.

Across all developments, our focus has remained on delivering services that empower individuals,
promote inclusion, and demonstrate excellence in care. As we look to the year ahead, Northern Ireland
remains a core and thriving part of Praxis Care's delivery model, defined by innovation, collaboration, and
a commitment to continuous improvement.

Care & Development: Republic Of Ireland
This year, Praxis Care in the Republic of Ireland has made meaningful progress, continuing our mission
to deliver exceptional care and expand our service offerings.

A standout initiative was the launch of the SPELL Champions programme, designed to enhance autism
support across our services. The programme, which has proven to be a success, has already empowered
our staff with deeper insights, and we plan to expand its reach to further improve care delivery.

In December 2024, we proudly reopened The Avenue in Ardee, a state-of-the-art facility that reflects our
commitment to providing individuals with spaces that promote independence and dignity. Just a month
later, in January, Metges Road opened its doors, further strengthening our capacity to serve the
community with tailored care solutions. These new openings underscore our unwavering dedication to
creating high-quality, person-centered living environments.

We also introduced the Mullaghboy Day Service, a new initiative focused on fostering independence,
social engagement, and personal well-being. This service marks another step forward in offering
meaningful and transformative day support to the people we support.

Excitingly, we're also in the process of developing new properties in Tipperary, Dundalk, and Mayo, each
designed with modern, accessible living in mind. These new homes will empower individuals to live more
independently while staying connected to their communities.

In addition to these developments, the strategic frameworks we introduced last year have been fully rolled
out, ensuring a consistent, high standard of care across all services. Designed with input from our
Regional Directors, these frameworks provide a solid foundation for continuous improvement and
alignment with our long-term vision.

Looking ahead, Praxis Care is committed to expanding our services and maintaining the highest standards
of care. With new developments underway and a focus on quality, we are dedicated to empowering
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Strategic Report

individuals and supporting their independence. Our continued growth in the Republic of Ireland ensures
that we can meet the evolving needs of the people we support, making a lasting impact on communities
across the region.

Care & Development: Great Britain and Isle of Man
This year marked a period of meaningful progress and strategic evolution for Praxis Care across both the
Isle of Man and Great Britain.

On the Isle of Man, we continued to deliver high-quality, person-centered support, reinforcing our
commitment to the individuals and communities we serve. A standout achievement was the ongoing
success of the Balleysleigh Day Service, which received £10,592.88 from the Co-op Local Community
Fund. This generous support is being used to enhance the everyday lives of the people we support -
funding wellness initiatives, new equipment, and opportunities for greater community engagement. We
are deeply grateful to the Co-op and our local community for their continued partnership and belief in our
work.

We also reached a significant milestone this year with the takeover of Thie Quinney, marking our first
service on the Isle of Man dedicated to supporting individuals with physical disabilities and acquired brain
injuries. This expansion not only broadens the scope of our care but also strengthens our commitment to
inclusive, responsive services that meet a wide range of complex needs.

In Great Britain, we have undertaken a number of strategic adjustments, including the retraction of several
services in response to challenging market conditions, funding constraints, and our long-term goal of
operational sustainability. While these decisions were difficult, they reflect our ongoing commitment to
focusing resources where they can have the greatest impact. We are pleased to report the successful
retendering of Plasden Court, which ensures the continuation of high-quality care for the individuals we
support there.

Looking ahead, our growth strategy in Great Britain will be guided by careful evaluation and a commitment
to quality over scale. In a highly competitive social care landscape, shaped by economic pressures and
limited local authority funding, we remain focused on developing services that align with our mission and
deliver meaningful outcomes. Our approach will prioritise areas where our expertise and values can make
the most significant difference.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments across the jurisdictions in which we operate in line with the organisation’s strategic and
business plans. This may be constrained for a period of time due to recruitment and retention pressures
in the social care labour market.

Organisational objectives are set in line with Praxis Care’s values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed quarterly and revised as required.

Our Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of

Man and Ireland.

Our Mission
Empowering lives that are valued, meaningful and inclusive, regardiess of the complexity of need, every

day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.
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Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the

uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centered
We assist people to make informed choices about their own lives and shape the support they receive

around their individual needs and aspirations.

Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback from the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of the strategy in the
forthcoming year considering both the external environment and relevant internal issues. The Chief
Executive and Senior Leadership Team engage with the Praxis Care Board on the strategy and priority
objectives, at the annual Strategic Planning Away Day and at the regular Board and Board Subcommittee
meetings.

The organisation has developed a new strategy document, approved by the Board, to be launched in early
2025.

People We Support Survey

At Praxis Care, we understand the importance of actively listening to the people we support. Their
feedback is essential in helping us assess the level of satisfaction with our services and, more importantly,
identify areas where we can improve. To ensure we respond effectively, any area with less than 80%
satisfaction automatically triggers a local action plan.

Overall, 726 surveys were returned. This was an overall response rate of 53%, and an increase of 2% on
last year's total. The total percentage of positive responses also increased from last year by 1% to a very
encouraging 93%. Overall, no area of the survey scored below 80% satisfaction.

Stakeholder Survey

Overall satisfaction in our latest survey remained high, with a positive response rate of 97.6%. This was
a 1% improvement from the aggregate response received in 2023-24. The overall number of returns was
327, similar to last year.
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Quality and Governance

At Praxis Care, quality and governance are at the core of our service delivery. We are committed to
maintaining high standards, ensuring accountability, and promoting continuous improvement across all
areas of the organisation. This year's activities reflect our proactive approach to internal oversight, external
regulation, and adherence to internationally recognised benchmarks for quality. Together, these measures
provide robust assurance to stakeholders and support the delivery of safe, person-centered care.

Internal Audit
A total of 92 internal audits were completed across our services during the year. Every operational setting
received at least one audit, with additional audits targeted based on identified risk factors or specific

requests.

The internal audit programme plays a key role in identifying strengths, highlighting areas for improvement,
and ensuring compliance with internal policies and sector standards. Notably, this year's audits
contributed to a 3% increase in compliance compared to the previous year - demonstrating tangible
progress in the quality of our service delivery.

Regulatory Inspections
During the year, 48 regulatory inspections were carried out by authorities in Northern Ireland, the Republic
of Ireland, and the Isle of Man. We are pleased to report that none of these inspections resulted in

enforcement action,

These independent inspections confirm that our registered services continue to meet the legal and
regulatory frameworks in each jurisdiction. They also offer valuable insights and opportunities to further
enhance our practice, where recommendations for improvement are made.

External Accreditation

Praxis Care successfully retained its ISO 9001:2015 certification for Quality Management Systems, with
no non-conformities identified. This internationally recognised standard reinforces our commitment to
excellence, ensuring that we consistently meet stakeholder expectations and deliver services in a way
that is effective, consistent, and continuously improving.

Our People

This year, our HR team delivered a broad range of impactful initiatives designed to strengthen our
workforce and enhance organisational effectiveness. A key focus was on succession planning and staff
development, with the creation of an updated career pathway to support employees who wish to grow and
progress within the organisation. In parallel, we advanced our commitment to diversity and inclusion by
improving our ability to understand and capture staff demographic data - laying the foundation for a more
informed and strategic approach going forward.

We also undertook a comprehensive review of agency spend, cost per hire, and absence levels to ensure
more efficient and cost-effective workforce management. To support this, we introduced targeted training
for managers, enabling them to apply absence policies consistently and effectively. Structured exit
interviews were also launched, providing valuable insights into the reasons behind staff turnover and
informing retention strategies.

Targeted Recruitment and Market Competitiveness

A major development in our recruitment process was the full implementation of SeeMeHired in February
2025. This candidate tracking system enables a more streamlined and transparent recruitment experience
for both hiring managers and applicants. SeeMeHired provides real-time updates, ensuring all parties are
aware of their place in the recruitment process. The platform offers complete oversight of recruitment
activity across the organisation, enabling more targeted reporting and oversight.
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Enhanced Onboarding and Candidate Experience
Improvements were made to increase the flexibility of the induction process and ensure a positive new
joiner experience, which was benchmarked to keep our approach competitive.

Employee Engagement

In 2025, Praxis Care conducted an Employee Engagement Survey to gain a comprehensive
understanding of our workforce's experiences, perceptions, and priorities. A total of 438 staff members
participated, providing valuable insights that will guide our continuous improvement efforts.

The survey results were reviewed in detail by the Senior Leadership Team (SLT), revealing important
strengths and areas for development:

e Managers are widely seen as supportive and communicative, with consistently strong scores
across all statements,

e Most employees understand their roles and how their work contributes. Views on fair
compensation and systems support are mixed.
Staff are generally proud to work at Praxis Care. Motivation could be stronger.
Team cohesion and consultation are strong. Cross-department collaboration and workload
require some attention.

e Staff value Praxis Care for its innovation, flexibility, and purpose. Perceptions of recognition and
social responsibility vary.

e There is a clear desire for improvement in recognition, reward, and career development pathways.
Many feel supported in learning.

e Confidence in leadership and perceptions around how information is communicated is moderate,
with room to strengthen motivation and visibility.

Following the survey, focus groups were held to explore these themes in depth. Insights gathered will
inform a comprehensive organisational action plan aimed at addressing key areas for improvement and
enhancing the overall employee experience.
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Learning and Development

This year, the introduction of flexible inductions has significantly enhanced our on-boarding process,
allowing us to welcome 710 new starts - more than double the monthly capacity of our previous approach.
By moving away from a fixed model, we increased our average monthly induction intake to 59 new staff
members, compared to the previous limit of 25-30. In addition to improving efficiency, this new approach
also reduced staff travel expenses by approximately £50,000-£60,000. Feedback has been
overwhelmingly positive, with our experience survey rating the flexible induction 4.8 out of 5.

- Launched new post training feedback questionnaire using Survey Monkey — with over 600
responses in seven weeks, with an average rating of 4.8 out of 5.

- 8,000 attendees on internal training courses

- We passed our annual External Quality Assurance audit in January 2025 with no actions required

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to individuals, whether candidates or staff, in
recruitment, training and career development, having due regard to their aptitudes and abilities in relation
to the jobs available. HR collate staff / demographic data to identify under represented areas that will feed
into recruitment strategy for the future.

Employee Involvement

Allemployees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvement. Regular communication updates continue to be shared on Workvivo and
in the quarterly newsletter. Information is also cascaded to teams via regular team meetings.

Qur Places

In 2024/25, Praxis Care focused on strategic property management to support service growth and secure
sustainable, high-quality environments for the people we support and our staff.

In Northern Ireland, we secured three new leases to replace services in Crumlin, Derry/Londonderry, and
Lurgan, improving facilities and ensuring continuity of care. A notable development was the long-term
lease at Thomas House, Ballymena Supported Living Service, providing 11 apartments to replace the
Crumlin Courtyard Service. We also expanded in Newry, adding two new properties and a staff office to
support the Newry Bespoke Service.

In the Republic of Ireland, new leases supported growth, including a new day service space in Dunboyne.
Property acquisitions were another key focus. We purchased a replacement property in Bangor, Co Down
while in the Republic of Ireland, a new property in Navan enabled the relocation of existing residents. We
also acquired a site in Cashel, Co. Tipperary for future service development.

Our property strategy remains focused on delivering safe, sustainable, and person-centered environments
across all regions.

Our Communication

In 2024/25, the Marketing and Communications team delivered a range of impactful projects that
enhanced Praxis Care's visibility, deepened engagement, and supported our strategic goals across all
jurisdictions. Almost all of this work was carried out in-house, allowing us to maintain close control over
quality, consistency, and authenticity in every campaign and initiative.

40th Anniversary Celebrations
A standout moment this year was supporting Praxis Care's 40th anniversary celebrations. To mark this
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milestone, we developed a distinctive anniversary logo and provided marketing materials, photography,
and PR outreach to support 44 localised events across Northern Ireland, the Republic of Ireland, Great
Britain, and the Isle of Man. Additionally, we illuminated 16 iconic landmarks in our signature purple,
creating a powerful visual symbol of our impact and community presence.

New Website Launch

Another major achievement was the successful launch of our new website, designed with accessibility,
usability, and clarity at its core. The refreshed site offers an improved experience for all users, making it
easier to explore our services, understand our values, and learn about our work across the UK, Ireland,
and the Isle of Man.

Awards and Conferences

The team played a key role in supporting signature events such as the Celebrating Success Awards and
events held in Northern Ireland, the Republic of Ireland, Great Britain, and Isle of Man, as well as the
Quality Conference and Staff Awards. Our support encompassed logistics, printed materials, banners,
photography, videography, and digital content - ensuring each event was memorable and aligned with
the Praxis Care brand. In 2024, we also welcomed back our annual Corporate Conference in Ireland,
which united professionals, families, and individuals with lived experience to discuss how communities
can better meet the needs of people with intellectual disabilities and autism.

Ongoing Communications

Beyond these flagship projects, the team managed all internal and external communications, including
paid digital campaigns, PR and media relations, and social media engagement. While targeted
recruitment campaigns continue to promote Praxis Care as an employer of choice across digital, print,
and radio channels, our broader communications amplify the voices of the people we support and the
teams who care for them. Working closely with colleagues throughout the organisation, we ensure that
our messaging remains authentic, consistent, and fully aligned with our mission, by quarterly updates
through the Corporate Newsletter.

Through these efforts, the Marketing and Communications team has played a vital role in strengthening
Praxis Care's voice and presence, helping us celebrate the people, partnerships, and progress that
define our work.

IT

In 2024/25, Praxis Care’s IT team continued to strengthen the organisation’s digital infrastructure, security,
and connectivity to support safe, efficient service delivery across all jurisdictions. A significant milestone
was the expansion of the Organisational-Wide Area Network, which now connects over 200 sites, ensuring
secure and consistent access to systems and data across the organisation. The rollout of Citrix Cloud
connectors has enabled Desktop as a Service (DaaS), providing staff with secure, flexible access to their
desktop environments from any location.

To further enhance governance and communication, the IT team implemented the OneAdvanced Meeting
and Governance System for Board members - streamlining processes and improving access to key
information. In terms of cybersecurity, internal staff led the delivery of Threat Management and Patch
Management, supported by the deployment of Microsoft Defender for Endpoint for advanced threat
protection across all devices. Additionally, a Rubrik backup solution integrated with Microsoft 365 was
introduced, offering robust data protection for all staff.

Looking to the future, the team has commenced a Communications Project to transition from copper to
fibre connections, laying the groundwork for even faster and more reliable connectivity across Praxis Care
locations.
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Partnerships

Praxis Care has a number of well-established partnerships with housing associations, particularly in
Northern Ireland.

During 2024/25, the organisation continued activity within sector representative groups in all jurisdictions.

In 2025/26 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, this could be in the area of
education, vocational training, work (paid or voluntary) and/or recreation.

Research
In 2024/25, Praxis Care's Research Department continued to play a vital role in strengthening our
evidence-based practice. Through a combination of literature reviews, in-house evaluations, and
commissioned studies, the team explored key issues across learning disabilities, autism, mental-ill health,
and dementia care. Their work provides the foundation for service development, training, and innovation
across the organisation.

We partnered with a range of academic and sector leaders, such as, Queen'’s University Belfast, Ulster
University, Maynooth University, the Impact Research Centre, Peer Advocacy in Mental Health, and the
University of Technology Sydney. The department also supported several PhD researchers focused on
positive behaviour support and autism interventions within frontline services. Notably, Katherine Greer, a
person supported by Praxis Care, was assisted by our research team as she completed the second year
of her MSc in Research Methods.

Over the past year, the team completed evaluations of the Kaleidoscope and Plasden Court services,
delivered an organisation-wide Innovation Survey, and in February led a joint workshop at Queen's
University Belfast to help shape future research and service development priorities. We also contributed
to a published systematic review on physical activity and bipolar disorder, and supported four staff
members to present on best practice at a national social work and social care conference.

An updated review of the interventions used across Praxis Care's services confirmed strong alignment
with the current evidence base and highlighted opportunities for further development. Looking ahead, the
Research Department is actively involved in new primary research, including forensic services research
priority setting and coordination of a social care research group. Areas being explored for future studies
include supporting staff with behaviours that challenge, the role of technology in interventions, day service
quality, and how artificial intelligence may impact the future of social care.

Business Plan

Corporate objectives are set in line with Praxis Care’s vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed quarterly and revised as required.

Risk Management

Praxis Care operates a Governance Subcommittee as a vehicle for managing risk. The subcommittee
oversees all governance matters within the context of the overall responsibilities of the main Board. The
Risk Management Policy and Board Assurance Framework (BAF) evaluates the likelihood and severity of
potential risks and the systems and controls that are in place to mitigate exposure to these risks.

The BAF is reviewed by the Governance Subcommittee at every meeting with changes in the risk profile

reported to the Board at every meeting. The Board is satisfied that appropriate steps are being taken to
mitigate exposure to risks identified.
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Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor

balances to ensure sufficient working capital.

Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation's exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

e D. L, T~

Mr. K S Brundle Registered office;
Date: 7 November 2025 25-31 Lisburn Road

Belfast

BT9 7AA
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Trustees’ Report

The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2025.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

= Mental Health: A range of supported living services to people experiencing mental ill health including
home response domiciliary care and accommodation and support. During the year, Praxis Care has
provided accommodation and support to approximately 523 individuals.

e Learning Disabilities: Supporting adults and children with a learning disability to live in appropriate
community settings, through offering a holistic range of care and diversional activity. Praxis Care
specialises in services for adults and children who have complex needs, including challenging
behaviours, which could not normally be met outside a hospital or institutional setting. These services
include a range of residential and supported living services and the provision of work and training
opportunities. During the year Praxis Care has provided services to approximately 731 people.

s Autism: A wide range of dedicated support services to people with autism and their families. Praxis
Care understands that autism affects every individual differently and influences how a person
communicates and relates to other people. Praxis Care is committed to understanding each individual
and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

e Elderly Services: Supported living services for older people, including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary caregivers. Praxis Care provided support to over 192
elderly people during the year.

Services provided within these main programmes of care include:

Accommodation and Support: Praxis offers a variety of accommodation models, including residential
care homes, group living, residential flat clusters, dispersed intensively supported housing (DISH), and
other housing and support options. These services provide individuals with the opportunity to live in a
community setting that best meets their unique needs.

This includes residential care for children with learning disabilities or autism, whose families may not be
able to provide full-time care at home.

Home Response / Domiciliary Care: Praxis Care delivers several hundred hours of home response
support each week, offering a vital connection to the outside world for those we support. These services
play a key role in reducing feelings of isolation, which can often intensify mental health challenges. Our
staff provide practical assistance with home management and daily living tasks, alongside emotional and
social support. They also help monitor both physical and mental wellbeing, and when needed, can assist
with personal care tasks.

Workskills / Day Activity: Praxis Care believes that every individual has the right to meaningful daily
activities. To support this, we have developed a wide range of diversional and educational programs that
cater to diverse needs and enhance quality of life. These activities empower individuals to actively
participate in and contribute to their local communities, fostering greater integration and inclusion.
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Short Breaks: Praxis Care provides short breaks for individuals living in family homes, offering them a
chance to experience a different environment. These breaks promote independence, social interaction,
and new experiences, while giving carers the opportunity to recharge. Short breaks are available in
residential settings or the individual's own home.

Floating Support: Floating Support services offer flexible, short-term (up to two years) housing-related
support, designed to help individuals maintain independence while living in their own homes. This service
follows the individual, even if they move, as long as they remain within the catchment area.

Carers’ Advocacy: In partnership with the Belfast Health and Social Care Trust, we support carers of
individuals with mental ill health in Belfast and surrounding areas. The service provides access to
community mental health teams, prompt support, access to support groups, participation in residential
short breaks, and signposting to other community services.

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships and 10 volunteers in other roles.

The Mental Health Befriending Service provides practical and emotional support for individuals at risk
of mental illness, encourages social interaction, and supports personal development within the

community.

The Young People Befriending Service supports vulnerable young people leaving care, offering
emotional and practical assistance, fostering personal interests, and monitoring their wellbeing.

Volunteers also support various activities, including gardening, group events, arts and crafts, and virtual
initiatives. In 2024/25, we arranged 33 Corporate Volunteer Days in collaboration with local groups and
businesses.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: N1017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 826) and as an external companies with Companies Registration Office Ireland
and a Foreign Company in Isle of Man

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (Ireland), has confirmed compliance with the Charities
Governance Code.

In 2023, the Trustees commissioned an external review of board governance and the report and its
recommendations were accepted by the Board in March 2024. The recommendations from the review
have been implemented to improve systems and processes and ensure compliance with all statutory and
regulatory requirements. An external review of governance will be undertaken every 3 years.

Recruitment and Appointment of Board Members

There is an approved policy and procedure for the recruitment, selection and appointment of new board
members outlining the steps taken to ensure good governance. This is overseen by the Nominations and
Governance Subcommittee. As part of the recruitment process, potential Trustees may be invited to attend
board meetings as an observer before formal appointment at the AGM.
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Board Members' Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Board members serve
for an initial period of 3 years, with an option to serve a further 2 periods of 3 years. The Nominations and
Governance Subcommittee oversees this to ensure the Board has the necessary skills and experience
through a skills audit and succession plan

Board members meet with members of the Nominations and Governance Subcommittee annually to
review their position and contribution and provide feedback on their experience.

Board Member Induction and Training

New board members have an initial meeting with the Chair of the Board and the Chief Executive and are
briefed on a range of issues to provide a full introduction to the organisation, governance, its decision
making process, its strategic and business plans and its recent financial performance. Induction training
will be provided by the Chief Executive's office on the roles, responsibilities and legal obligations as
Company Directors and Charity Trustees and also Praxis Care specific information

Conflict of Interest

Board Members are required to complete a Conflict of Interest Form on appointment. This is held on file
by the Executive Office and is updated annually with members also required to advise of any conflict that
may arise in the intervening period. "Conflict of Interest” is a standing item on the agenda for all Board
and Subcommittee meetings with any declaration and how it is managed formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; and
Challenge, A Northern Ireland Charity for People with Learning Disabilities Limited. Praxis Care Limited
is the parent company and the Board is Praxis Care are responsible for the Group’s overall strategic
direction.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

The Board has established a number of Subcommittees to support in the areas below:

e« The Finance Subcommittee meets bi-monthly and is responsible for overseeing and obtaining
assurances relating to all financial matters relating to the organisation, ensuring its financial
sustainability and compliance with applicable regulations.

Membership: Christian McManus (chair), Jacinta Walsh, Chris Scott.

¢ The Governance Subcommittee meets bi-monthly to oversee all governance matters relating to the
organisation including IT and Health and Safety. This subcommittee was stood down following the
governance review and the responsibilities were subsumed by 3 new Subcommittees namely
Nominations and Governance and the Resources Subcommittee in January 2025 and the Audit and
Risk Subcommittee in April 2025.

Membership: Oswyn Paulin (chair), Mike Dawson, Brendan Mullen.

¢« The Property Subcommittee meets bi-monthly and is responsible in overseeing the strategy,
development, and management of all Praxis Care properties and to obtain objective assurances.

Membership: Tim Hopkins (chair), Stewart Harrington.
14
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e The Resources Subcommittee (formerly HR/L&D until November 2024) meets bi-monthly and is
responsible for obtaining objective assurances on the topics of HR, Learning & Development, IT,

Health and Safety.
Membership: Mike Dawson (chair), Mary McColgan

e The Care and Quality Subcommittee (formerly Care and Development until 2025) meets bi-
monthly and has the responsibility of overseeing and obtaining assurances relating to development
and quality assessment of Care Services across all jurisdictions

Membership: John McGregor (chair), Alyson Dunn, Brendan Mullen

e The Nominations & Governance Subcommittee (formerly Nominations Subcommittee until
December 2024) meets quarterly, to review the structure, size, and composition (including the skills,
knowledge, experience, and diversity) of the Board and its Subcommittees and make
recommendations to the Board about any necessary changes.

Membership: Ken Brundle (chair), Oswyn Paulin, Jacinta Walsh

e The Research and Innovation Subcommittee, meets to facilitate the development of new and
innovative evidence-based social care and support services, interventions and training through the
dissemination of research and knowledge.

Membership: Jason Rance(chair), Nevin Ringland

While various responsibilitiess have been delegated by the Board to the Subcommittees, each
Subcommittee remains accountable to the Board. Each Subcommittee comprises at least two Non-
Executive or independent Members, who work in partnership with the Senior Leadership Team and other
relevant staff, to discharge the responsibilities of the Subcommittee.

Non-Executive and independent Members appointed by the Board to each Subcommittee are
independent of management and free of any business or other relationship which could materially interfere
with the exercise of independent judgement in this area.

Trustee Attendance at Board Meetings, 2024/25

Meetings Out of a
attended @ possible

Ken Brundle 6 6
Oswyn Paulin
Alyson Dunn

John McGregor
Ambrose McLoughlin
Mike Dawson

John Melvin

Noreen Roche
Jacinta Walsh

Mary McColgan

Tim Hopkins

Jason Rance
Stewart Harrington

Trustee
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Christian McManus
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The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity's principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxiety Society
The charity's principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has

no future plans to recommence these activities.
Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with learning
disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The charity maintains free reserves to safeguard the continuity of our services and to manage short-term
financial shocks (for example, payment delays from commissioners, retendering gaps, or unforeseen
service failures) without disrupting care or payroll. Free reserves are defined as unrestricted funds
excluding: (i) operational properties, (ii) restricted funds, and (iii) any amounts formally designated by the
Board for specific, time-bound purposes.

Having assessed our risk profile, income timing, notice periods and wind-down obligations, the Board has
set a target range of 10-12 weeks of underlying operating expenditure (pre-depreciation), with a central
target of 11 weeks. Based on the latest budgeted costs (three months’ expenditure of £14.4m, equivalent
to (£1.3m per week), this implies a central free-reserves target of £14.4m, within a range of £13.1m—
£15.8m. The Board has also set targeted guardrails: a floor of 8 weeks (£10.5m) and a ceiling review at
14 weeks (£18.4m), at which point the Board will consider deploying surplus funds to support service
sustainability and priority investments or to mitigate future income needs.

Designated funds equal £18,072,700 and relate to the net monies invested in the organisation's
operational properties.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders.

For the year ended 31 March 2025 the group had net incoming funds of £2,048,012 (2024 - £2,303,350))
with overall net assets of £25505,162 (2024 - £23,457,150). The Trustees continually monitor
performance, liquidity cash flow and future development, and monitor performance in line with the current
5 year strategic plan developed for 2020-2025. As a result the Trustees believe that the charity is well
placed to successfully manage business. Praxis Care continues to provide financial support to two of its
wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and Anxiety Society and
Challenge. Both of these companies operate in line with Praxis’ vision and mission and Praxis Care is
committed to supporting them. The Trustees are content that the group will have sufficient resources to
do so.

The charity is in ongoing discussions with one of its funding providers, Supporting People, in connection
with the level of reserves held in respect of Supporting People services. It is anticipated that this matter
will be resolved to everyone's satisfaction and will not impact on the ability of the charity to continue as a
going concern.

Post Balance Sheet Events

There have been no post balance sheet events to date.
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The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle — Chair

Prof Mary McColgan — Vice Chair (appointed 3@ October 2024)
Mr O Paulin

Mr J McGregor — Vice Chair (until 3 October 2024)
Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin (resigned 22 April 2024)

Mr J Melvin (resigned 3 October 2024)

Mrs N Roche (resigned 3 October 2024)

Mrs Jacinta Walsh

Mr J Rance (resigned 3 October 2024)

Mr Stewart Harrington (appointed 3 October 2024)
Mr Christian McManus (appointed 3 October 2024)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors
In so far as the Trustees are aware:
. There is no relevant audit information of which the Charity's auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Signed on Weﬁo‘éfﬂ

Chair
Mr. K S Brundle Registered Office:
Date: 7 November 2025 25-31 Lisburn Road, Belfast, BT9 7AA
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We have audited the financial statements of Praxis Care (the ‘Parent Charity’) and its subsidiaries (“the
Group”®) for the year ended 31 March 2025 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Praxis Care Balance Sheet, the Consolidated Statement
of Cash Flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the Parent charitable company's affairs
as at 31 March 2025 and of the Group's and Parent's incoming resources and application of
resources, including the Group's and Parent's income and expenditure, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- The information given in the Trustees' Report and Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- The Trustees’ Report & Strategic Report have been prepared in accordance with applicable legal
reguirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report & Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity's financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees', who are also
Directors of the Charity for purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
Parent Charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
company.
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The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2006). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor. In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management override.

Audit response to risks identified

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional skepticism throughout the audit. Audit procedures performed by the engagement team
included:

s« We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.

e« \We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Customs, by making
enquiries of management and those charged with governance.

e  Enquiry of management, those charged with governance and the entity's solicitors around actual
and potential litigation and claims.

e Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.

« Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud
Reviewing minutes of meetings of those charged with governance
Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

e  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.

We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.
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A further description of our responsibilities is available on the Financial Reporting Council’'s website at:
hitps://lwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.

Jolyn Bradley (Senior Statutory Auditor)

For and on behalf of Moore (NI) LLP 13 November 2025

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT15GB
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Expenditure Account) for the year ended 31 March 2025
Unrestricted Restricted Total
Unrestricted Restricted Total funds funds funds
funds funds funds 2024 2024 2024
Note 2025 2025 2025
£ £ £ £ £ £
Income
Donations and legacies 2 12,910 - 12,910 50,627 - 50,627
Income from Investments 3 150,866 - 150,866 33,082 - 33,082
Income from charitable
activities 5 67,100,406 4,476,326 71,576,732 64,777,201 4529681 69,306,882
Other income 4 139,356 - 139,356 34,372 - 34,372
Total Income 67,403,538 4,476,326 71,879,864 64,895,282 4,529681 69,424,963
Expenditure
Charitable activities 6 64,685,261 4,706,572 69,391,833 62,340,548 4,784,461 67,125,009
Total Expenditure 64,685,261 4,706,572 69,391,833 62,340,458 4,784,461 67,125,009
Profit / (loss) on disposal
of fixed assets (91,422) (91,422) 2,304 2,304
Net income 8 2,626,854 (230,246) 2,396,609 2,557,038  (254,780) 2,302,258
Other recognized
gains/(losses):
Impairment of Fixed
Assets 10 (350,000) - (350,000) - - -
Unrealized gain/(loss) on
investments 11 1,404 - 1,404 1,092 - 1,092
Unrealized foreign
exchange gain - - - - - -
Net movement in funds before
transfers ' 2,278,258 (230,246) 2,048,012 2,658,130  (254,780) 2,303,350
Transfer between funds (230,246) (230,248) - (254,780) 254,780 -
Total funds brought
forward 16/17 23,457,150 - 23,457,150 21,153,800 - 21,153,800
Total funds carried
forward 18 25,505,162 - 25,505,162 23,457,150 - 23,457,150

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with s.408 CA 2006, not to include the company's individual Statement of

Financial Activities. The amount of profit in the financial statements of the charitable company was £2,057,231 .
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Note
Fixed Assets
Tangible fixed assets 10
Investments 11
Current Assets
Debtors 12
Inventory
Cash at bank and in hand
Creditors: Amounts falling due
within one year 13

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due
after more than one year 14

Total Net assets

Funds

Restricted income funds
Unrestricted income funds
Total Funds

2024 2024
2025 2025
£ £ £ £
23,842,926 24,171,628
5,984 4,581
23,848,910 24,176,209
6,983,701 5,518,973
13,466 &
11,398,576 9,994,200
18,395,743 15,513,173
(8,217,560) (7,955,139)
10,178,183 7,558,034
34,027,093 31,734,243
(7,947,243) (7,711,623)
26,079,851 24,022,620
26,079,851 24,022,620
26,079,851 24,022,620

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

hair
Mr. K S Brundle

7 November 2025

Company Registration No. NI017623

\
L

Trustee
Mr. O G Paulin

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Balance sheet as at 31 March 2025

Note 2025 2025 2024 2024
£ £ £
Fixed Assets
Tangible fixed assets 10 24,201,577 24,532,805
Investments 11 5,984 4,581
24,207,561 24,537,386
Current Assets
Debtors 12 6,000,886 4,546,807
Inventory 13,466 =
Cash at bank and in hand 11,448,076 10,039,719
17,462,429 14,586,526
Creditors: Amounts falling due
within one year 13 (8,217,585) (7,955,139)
Net current assets 9,244,844 6,631,387
Total assets less current liabilities 33,452,405 31,168,773
Creditors: Amounts falling due after
more than one year 14 (7,947,243) (7.711,623)
Net assets 25,505,162 23,457,150
Funds
Restricted income funds 16 - -
Unrestricted income funds 1T 25,505,162 23,457,150
Total Funds 18 25,505,162 23,457,150

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

DL

E.'.‘h !r"-. Trust
Mr. K S Brundle Mr. O Paulin

7 November 2025
Company Registration No. NI017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Cash Flows for the year ended 31 March 2025

2025 2025 2024 2024
£ £ £ £
Cash flows from operating
activities
Net incoming resources 2,048,012 2,303,350
Adjustments for:
Interest received (150,866) (33,082)
Interest paid 634,882 607,923
(Profit)/loss on disposal of 91,422 59,795
property, plant and equipment
Depreciation of property, plant 1,694,398 1,716,252
and equipment
Impairment of Freehold Property 350,000 -
Unrealised (gain)/loss on (1,404) (1,092)
investments
Decrease/(increase) in trade (1,454,079) 593,266
and other receivables
Decrease/(increase) in Inventory (13,466) -
Increase/(decrease) in trade (402,885) (260,302)
payables
Cash from operations 2,796,013 4,986,110
Interest paid (634,882) (607,923)
Net cash generated from 2,161,131 4,378,187
operating activities
Cash flows from investing
activities
Proceeds from sale of property, 1,153,444 779,040
plant and equipment
Purchase of property, plant and (2,958,035) (1,932,009)
equipment
Interest received 150,866 33,082
Net cash used in investing (1,653,724) (1,119,887)
activities
Cash flows from financing
activities
Issue of bank loans 1,737,400 -
Repayment of bank loans (836,450) (221,575)
Net cash from investing (900,950) (221,575)
activities
Net increase/(decrease) in 1,408,357 3,036,725
cash and cash equivalents
Cash and cash equivalents at 10,039,719 7,002,994
the beginning of year
Cash and cash equivalents at 11,448,076 10,039,719

end of year

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Cash Flows for the year ended 31 March 2025

Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank loans
Reduction in long term debt

Change in net funds
Net funds at 1 April 2024

Net funds at 31 March 2025

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2025 2024

£ £
1,408,357 3,036,725
(900,950) 221,575
507,407 3,258,300
1,921,718  (1,336,582)
2,429,125 1,921,718

At1 Non-cash At 31
April 2024  Cash flows flows March 2025
£ £ £ £
10,039,719 1,408,357 - 11,448,076
(442,227) (635,750) - (1,077,977)
(7,675,774) (265,201) - (7,940,975)
1,921,718 507,406 - 2,429,125

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2025

1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

He Charity has taken advantage of the exemption in section 408 of the Companies Act from
presenting its individual Profit & Loss account.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2025 the group had net incoming funds of £2,048,012 (2024 -
£2,303,350) with overall net assets of £25,505,162 (2024 - £23,457,150)). The Trustees continually
monitor performance, liquidity cash flow and future development, and monitor performance in line
with the current 5 year strategic plan developed for 2020-2025. As a result the Trustees believe
that the charity is well placed to successfully manage business risks. Praxis Care continues to
provide financial support to two of its wholly owned subsidiary undertakings:- The Northern Ireland
Agoraphobia and Anxiety Society and Challenge. Both of these companies operate in line with
Praxis' vision and mission and Praxis Care is committed to supporting them. The Trustees are
content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. It is
anticipated that this matter will be resolved to everyone's satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2025

is treated as a contingent asset.

1. Accounting policies (continued)

Resources expended
All expenditure is accounted for on an accruals basis and has been classified under headings that

aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,

including events and mailings.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with

constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis

consistent with the use of resources.

Taxation
Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity's primary objectives, if these surpluses are

applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,

net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases:

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity's policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine

the extent of the impairment loss (if any).
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2025

1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (including the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable.

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future. A policy has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £8m. This target includes £3m to cover potential loss of business (assumes
20% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover capital
expenditure, £0.75m to cover costs associated with service closures and £2.75m for working capital
requirements

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2025

1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’'s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's

services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes. Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the

Charity. In addition, funds may be held in order to finance capital investment and working capital.

c¢) Designated Funds:
These are a particular form of unrestricted fund, consisting of amounts which have been allocated

or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the revision
affects both current and future periods.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2025

2. Donations and legacies

Donations

3 Income from Investments

Loan interest receivable

4, Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2025 2025 2025 2024

£ £ £ £

12,910 - 12,910 50,627
Unrestricted Restricted Total Total
funds funds Funds Funds

2025 2025 2025 2024

£ £ £ £

150,866 - 150,866 33,082
Unrestricted Restricted Total Total
funds funds Funds Funds

2025 2025 2025 2024

£ £ £ £

116,682 B 116,682 13,098

22 674 - 22674 21,273
139,356 - 139,356 34,372
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7.

Net income before transfers

This is stated after
charging/(crediting):

Staff pension contributions
Depreciation

Auditors remuneration
Exchange losses / (gains)

Staff costs and emoluments

Total staff costs were as follows:

Wages and salaries
Social security costs
Other pension costs
Agency fees

Particulars of employees:

The average number of employees during the year was as follows:

Operations staff
Fundraising and publicity staff
Management and admin staff

Trustees’ emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2024: £NIL).

2025 2024
£ £
1,016,198 927,718
1,694,398 1,716,252
32,400 28,800
219,624 178,413
2025 2024
£ £
45,094,547 42,917,858
4,341,324 3,974,621
1,016,198 927,718
6,087,611 5,502,900
56,539,680 53,323,097
2025 2024
No No
1,588 1,600
5 5
79 86
1,672 1,691

Trustees received £178 (2024: £550) for reimbursed expenses in the year.

Eleven employees received emoluments between £60,000 and £70,000 (2024: Five), one employee received
emoluments between £70,000 and £80,000 (2024: Eight); four employees received emoluments between
£80,000 and £90,000 (2024: Two); no employee received emoluments between £90,000 and £100,000 (2024:
one); and one employee received emoluments between £120,000 and £130,000 (2024: One).

Pension contributions made on behalf of employees earning £60,000 or more were £273,978 (2024: £1 70,387).
The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &

Development, Director of Finance, Director of Quality & Governance, and Director of HR. The total employee
benefits, including employer pension contributions, of the key management personnel of the Charity were

£635,272 (2024: £678,655).
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10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024
Disposal

Charge for the year
At 31 March 2025

Impairment 31 March 2024
Impairment 31 March 2025

Net book value
At 31 March 2025

At 31 March 2024

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024
Disposal

Charge for the year
At 31 March 2025

Impairment 31 March 2024
Impairment 31 March 2025

Net book value
At 31 March 2025

At 31 March 2024

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
29,584,663 1,249,878 2,754,668 3,004,070 2,616,509 39,209,788
1,293,718 24,466 203,764 997,370 438,717 2,958,035
(1,313,029) (293,303) (25,254) (175,171) (113,101) (1,919,858)
29,565,352 981,040 2,933,178 3,826,270 2,942,125 40,247,965
8,188,624 862,739 2,296,260 1,740,284 1,533,854 14,621,761
(186,298) (231,826) (24,561) (140,957) (91,350) (674,991)
547,997 103,555 125,915 461,479 455452 1,694,398
8,550,323 734,468 2,397,614 2,060,806 1,897,956 15,641,167
- 36,951 1,579 12,257 4,435 55,222
350,000 36,951 1,579 12,257 4,435 405,222
20,665,029 209,621 533,986 1,753,207 1,039,734 24,201,577
21,396,039 350,188 456,829 1,251,529 1,078,220 24,532,805
Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
E; £ £ £ £ £
29,230,563 1,236,878 2,754,292 3,004,070 2,616,509 38,842,312
1,293,818 24,466 203,764 997,370 438,717 2,958,135
(1,313,029) (293,303) (25,254) (175,171) (113,101) (1,919,858)
29,211,352 968,040 2,932,802 3,826,270 2,942,125 39,880,589
8,188,624 856,816 2,295,884 1,740,284 1,533,854 14,615,462
(186,298) (231,826) (24,561) (140,957) (91,350) (674,991)
547,997 101,128 125,915 461,479 455,452 1,691,971
8,550,323 726,118 2,397,238 2,060,806 1,897,956 15,632,442
- 36,951 1,579 12,257 4,435 55,222
350,000 36,951 1,579 12,257 4,435 405,222
20,311,029 204,971 533,986 1,753,207 1,039,734 23,842,926
21,041,939 343,111 456,829 1,251,529 1,078,220 24,171,628

10. Tangible fixed assets (continued)
Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge of

£nil during the year.



Valuations were obtained for a sample of freehold properties in August 2018 by PM McGibbon & Co, Chartered
Valuation Surveyors. These valuations have been prepared in accordance with the RICS statements of Asset
Valuation Practice and Guidance Notes. All UK properties were subject to a full professional revaluation by
Lambert Smith & Hampton in August 2019. No write down was required in the year to 31 March 2024 as the
valuations support the Trustees’ opinion that the current existing use value is higher than the market value. All
properties will be subjected to a full professional revaluation on 31 March 2024 in line with group policy on cyclical
valuations.

In respect of assets stated at valuations, the comparable historical cost and depreciation values are as

follows:
2025 2024
£ £
Net book value at end of year 4,385,440 A
Historical cost of assets revalued 3,600,000 3,600,000
Aggregate depreciation on revalued assets (147,790) (75,790)
Net historical cost value at 31 March 2025 3,452,210 3,524,210
11. Investments
Movement in market value
2025 2024
£ £
Market value at 1 April 2024 4,581 3,077
Net gain/(loss) on revaluations in the year 1,404 1,092
Market value at 31 March 2025 5,984 4,581
Historical cost at 31 March 2025 1,008 1,008
Analysis of investments at 31 March 2025 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2025 2025 2025 2024
£ £ £ £
Listed investments
-UK quoted shares 5,984 - 5,984 4,581

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value.

None of the investments held by the organisation relate to the Charity's programmes of care.

12. Debtors
Group Praxis Care
2025 2024 2025 2024
£ £ £ £

2,723,547 2,962,385 2,723,547 2,962,385
Trade debtors

Amounts owed by group undertakings - - 982,815 972,166
Amounts owed by Praxis Housing

Association 209,529 120,899 209,529 120,899
Other debtors 3,067,810 1,463,523 3,067,810 1,463,523

6,000,886 4,546,807 6,983,701 5,518,973




13. Creditors: Amounts falling due within one year

Group Praxis Care
2025 2024 2025 2024
£ £ £ £
Bank loans and overdrafts 1,077,977 442228 1,077,977 442 228
Trade creditors 1,275,467 1,140,938 1,275,467 1,140,938
Social security costs 889,639 887,520 889,639 887,520
Other creditors 1,263,957 1,208,789 1,094,170 1,208,789
Accruals and deferred income 3,710,545 4,275,664 3,880,332 4,275,664

8,217,585 7,965,139 8,217,585 7,955,139

Within the above accruals and deferred income figures the following liabilities relate to deferred income. Due to
the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body, monies in
advance to ensure a smooth service transition. This deferred income is released over the period of the service

provision.
Group Praxis Care
2025 2024 2025 2024
Deferred income 437,545 520,493 607,232 520,493

437,545 520,493 607,232 520,493

In addition, the following liabilities disclosed under creditors falling due within one year are secured by the Charity:

Group Praxis Care
2025 2024 2025 2024
£ £ £ £
Banks loans and overdrafts 1,077,977 442 228 1,077,977 442 228

The bank borrowings are secured by way of fixed charges and debentures over the property and assets of the
company including first fixed charges over 36 properties in Northern Ireland, 10 properties in ROI, and 23

properties in England.



14. Creditors: Amounts falling due after more than one year
Group Praxis Care
2025 2024 2025 2024
£ £ £ £
Bank loans and overdrafts 7,940,975 7,675,773 7,940,975 7,675,773
Other creditors 6,268 35,850 6,268 35,850
7,947,243 7,711,623 7,947,243 7,711,623

The following liabilities disclosed under creditors falling due after more than one year are secured by the Charity:

Banks loans and overdrafts

Group Praxis Care
2025 2024 2025 2024
£ £ E £

7,940,975 7,675,733

7,940,975 7,675,773

Bank loans outstanding at the year-end include instalments due after more than five years of £2,903,272.

15. Pensions
Praxis Care operates a number of defined contribution pension schemes including, as from 1 January 2014, an
auto-enrolment contributory pension scheme for those staff who had not previously opted to join a pension
scheme. The employer contribution rates on these schemes vary between 3% and 23.5%, depending on
employees’ contractual entitlements and options.
16. Restricted income funds
Group
Balance = :
: Incoming Outgoing Balance at 31
"l gg{: resources resources Transfers March 2025
£ £ £ £ £
Supporting People / Floating ) )
Support NIHE 4476,326 (4,706,572) 230,246
- 4476326 (4,706,572) 230,246 -
Parent
Balance . i
; Incoming Outgoing Balance at 31
at1 gg;: resources resources Transfors March 2025
£ £ £ £ £
Supporting People / Floating ) )
Support NIHE 4,476,326 (4,706,572) 230,246
- 4476,326 (4,706,572) 230,246 -
17. Unrestricted income funds
Group
Asat  Incomi Outgoing  Gains & o
B ncoming utgoing a Transfers March
1 April 2024 resources resources Losses 2025
£ £ £ £ £ £
Fixed asset fund 18,103,710 (31,010) 18,072,700
General fund 5,353,440 67,403,538 (65,035,261) (90,018) (199,236) 7,432,462



23,457,150 67,403,538 (65,035,261)  (90,018) (230,246) 25,505,162

Parent
As at Incoming Outgoing  Gains & Tratisfeis M‘:_g;
1 April 2024 resources resources Losses 2025
£ £ £ £ £ £
Fixed asset fund 18,103,710 0 0 0 (31,010) 18,072,700
General fund 5918910 67,397,565 (65,020,069)  (90,018) (199,236) 8,007,151
24,022,620 67,397,565 (65,020,069)  (90,018) (230,246) 26,079,851

Designated funds equal £18,072,700 and relate to the net monies invested in the organisation's operational properties.

18. Analysis of net assets between funds
Group
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted ) ) ) ) i
Funds
gl’:;zz“ icted 54,201,577 5,984 9,244,844 (7,947,243) 25,505,162
Total Funds 24,201,577 5,984 9,244 844 (7,947,243) 25,505,162
Parent
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted ) ) ) ) :
Funds
,L:’Sr:fizt”de‘j 23,842,926 5,084 10,178,183 (7,947,243) 26,079,851
Total Funds 23,842,926 5,984 10,178,183 (7,947,243) 26,079,851
19. Company limited by guarantee
Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1.
20. Capital commitments
Capital commitments to report in relation to the 2025 year are as follows:
2025 2024
£ £
Contracted but not provided for in the financial statements i B
21.  Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for the
group’'s management information systems:

Not later than one year

2025 2024
£ £
999,729 678,000



22.

23.

24,

Later than one year and not later than five years 338,128 254,000
Later than five years and not later than ten years

1,337,857 932,000

Use of volunteers

Praxis Care believes that volunteers bring a unigue contribution which adds value and enhances the work of the
organisation, making a difference to the lives of service users and the organisation as a whole. Volunteers also
increase awareness of the organisation in the wider community. Currently the key roles carried out by volunteers
are as Members of the Board and Board Committees and within the Praxis Care Befriending Service. Befriending
is a relationship between a volunteer and a recipient, supported and monitored by Praxis Care. The service
recognises the value of bringing people together to form positive and supportive relationships which reduce
isolation and alleviate loneliness.

Related party transactions

A member of the senior management team co-owns a property which Praxis Care currently rent.

Subsidiary undertakings

Details of Charity's subsidiary undertakings at 31 March 2025 are as follows:

Name of undertaking Country of Proportion of Ordinary shares
registration held by company

Northern Ireland Agoraphobia and Anxiety Society Northern Ireland N/A™

Challenge a Northern Ireland Charity for People with  Northern Ireland N/A*

Learning Disabilities

*These companies are subsidiaries through shared control rather than shares owned due to all parties having the
same trustees
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Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2024.

Objectives and Activities
The objectives for which the organisation was established are:

e To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental ilinesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

e To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

e To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

* To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance: and

e To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

e Provide care and support to vulnerable individuals with mental il health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

» Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

* Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care’s values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced limited growth in business in the year ended 31 March 2024 with total incoming
resources of £69.4m compared to £66.7m in 2023. The increase in turnover is mainly due to contract
uplifts awarded. The Charity had a net increase in funds of £2,302,258 for the year ended 31 March 2024
before unrealised gains and losses (2023: £265,666).
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Care & Development: Northern Ireland
This past year has seen Praxis Care in Northern Ireland continue to grow and adapt to meet the evolving
needs of the people we support.

One of our major achievements has been the opening of new bespoke supported living services,
particularly for individuals transitioning from hospital settings back into the community. These services are
tailored to support people with learning disabilities and autism, offering them the chance to live with greater
independence and dignity.

Our focus on providing high-quality care has been reinforced by consistently strong regulatory outcomes
across all service areas— mental health, learning disability, autism, and dementia. The success of these
services is a direct result of the dedication and expertise of our staff, who have gone above and beyond
to ensure that we continue to deliver person-centered support in line with the highest standards.

As we look ahead, we are excited about further enhancing our supported living offerings and improving
the property options for those we support, ensuring that Northern Ireland remains a strong and vibrant
part of Praxis Care’s service portfolio.

Care & Development: Republic Of Ireland

We are proud to have launched four new services: Foxford Bespoke residential support, Canal View in
Monaghan, which supports three individuals, and Killylastin and Woodvale in Donegal, both offering
residential support for up to five individuals. These new homes enable us to expand our services for adults
with intellectual disabilities, autism, and associated mental health needs. Each residence is designed to
provide critical, individualised care that helps those we support lead more fulfilling and independent lives.
Additionally, we continue to grow our day services in partnership with the HSE, delivering New Directions-
led Day Opportunities for school leavers within their communities.

After a four-year pause due to the pandemic, we revived our conference in Ireland. Titled “Making the
Right Connections,” the event aimed to advance inclusion and empowerment for individuals with autism
and learning / intellectual disabilities. Held at the CityNorth Hotel & Conference Centre in Co. Meath, the
conference brought together 150 stakeholders, experts, and advocates to discuss key challenges and
innovative solutions in the sector. The conference was opened by Anne Rabbitte, Minister of State for the
Department of Children, Equality, Disability, Youth & Integration, who reaffirmed the government’s
commitment to ensuring no one is left behind. Keynote speakers offered valuabie perspectives on
technological innovations, the social isolation many individuals with disabilities experience and how to
combat it, and the importance of inclusive workplaces and meaningful employment opportunities.

Alongside these positive developments, we have continued to face some challenges. However, we remain
committed to growing and developing our services. We continue to focus on internal staff development
with a clear succession pathway to ensure consistent, high-quality support for all who choose to access
our services. We are confident in our ability to provide exceptional care while pursuing innovative
approaches to tackle recruitment and retention challenges in the sector.

Looking ahead, our focus will remain on strengthening and enriching our service offerings while
maintaining the highest standards of care for those we support.

Great Britain and Isle Of Man
Our supported living services across Greater Manchester, Birmingham, Warwickshire, and the West
Midlands have continued to provide vital support to individuals with complex needs.

On the Isle of Man, our services have remained steady, supporting approximately 40 individuals across
learning disability, autism, and mental health. Despite some staffing pressures, we continue to be a trusted
provider for Manx Care and the Isle of Man Government. As we prepare to renegotiate our contracts to
address these staffing challenges, we remain committed to ensuring the continuation of high-quality,
person-centered support on the island.
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In Great Britain, services like Plasden Court and Shine On have continued to thrive, supporting individuals
with mental ill health. Coombe continues to provide an excellent nurse led service to individuals with
complex medical needs and our bespoke day service, Kaleidoscope, operated at full capacity throughout
the year. These successes demonstrate our ability to maintain quality and stability even in the face of
external challenges.

As we look forward, our focus will be on ensuring financial sustainability while continuing to provide the
highest standards of care across both Great Britain and the Isle of Man.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments across the jurisdictions in which we operate in line with the organisation’s strategic and
business plans. This may be constrained for a period of time due to recruitment and retention pressures
in the social care labour market.

A number of supported living services in England have been in financial deficit due to commissioning /
operating pressures. Despite best efforts to address these deficits through recovery plans, the losses
were unsustainable and the Trustees have taken the decision to exit these services. This will be managed
sensitively and with the best interests of the people we support and their staff teams to ensure a seamless
transition.

Praxis Care has also had to withdraw from service provision at Coombe House in Kidderminster, following
the landlord’s decision to serve notice on the lease. Despite every effort to resolve this issue positively,
no viable solution emerged, and, consequently, Coombe House will close when the lease ends in January
2025. Praxis remains committed to supporting everyone impacted by this closure and is working to ensure
a smooth and respectful transition.

Organisational objectives are set in line with Praxis Care’s values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-monthly and revised as required.

Our Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Our Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every
day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.

Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.
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Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback from the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of the strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

The organisation has commenced preparation for its next strategy document to be launched in early 2025.
People We Support Survey

At Praxis Care, we understand the importance of actively listening to the people we support. Their
feedback is essential in helping us assess the level of satisfaction with our services and, more importantly,
identify areas where we can improve. To ensure we respond effectively, any area with less than 80%
satisfaction automatically triggers a local action plan, which is overseen by our Quality and Governance
Department.

This year, we received 746 completed surveys, an impressive 92% response rate. We are pleased to
report that no area of the survey scored below 80% satisfaction, and overall, we achieved a satisfaction
rate of 92%.

Stakeholder Survey

Overall satisfaction in our latest survey remained high, with a positive trend of 96.6%. Notably, there was
a 16.8% increase in the response rate for 2023-24 compared to the previous year, with 368 responses
collected.

Quality and Governance

Integrated Quality and Governance Management Information Platform

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with almost all applications recoded to a sql database with revised applications developed and
implemented incidents, accidents, data breaches, supervision monitoring, complaints and regulatory
monitoring reporting, staff debriefing as well as a new demo site was created to serve as a learning
platform for new applications. New analytic dashboards were developed and rolled out for property and
risk departments.

External Accreditation
We are proud to have retained our ISO9001:2015 certification, the globally recognised standard for Quality
Management Systems (QMS). This certification underscores our commitment to continuous improvement,

5
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ensuring that we consistently meet stakeholder needs and maintain high-quality standards in the delivery
of our goods and services.

In addition, we successfully retained our CHAS (Contractors Health and Safety Assessment Scheme)
certification, demonstrating our ongoing adherence to rigorous health and safety standards.

Internal Audit

A total of 102 internal audits were completed during the year, with each operational setting undergoing at
least one audit, and additional audits conducted based on specific risk factors or requests. We
successfully addressed and resolved all non-compliances for the year within the designated timelines. All
issued quality improvement plans were successfully implemented, driving meaningful improvements
throughout the organisation.

Our People

During 2023-24, significant advancements were made to enhance the efficiency and effectiveness of HR
operations, align with strategic objectives, and address challenges in recruitment and employee
engagement.

Comprehensive HR Structure and Process Review

Starting in mid-2023, we initiated an in-depth review of HR structures, recruitment, and L&D processes
with the help of an external consultant. This effort led to strategic realignment, including the
decentralisation of HR operations to provide teams with more oversight and autonomy at the jurisdictional
level, with clear reporting lines to the Directors of Care and Development. These changes, which came
into effect in November 2023, helped streamline internal processes and improve collaboration. To support
these initiatives, three Heads of HR were appointed in January 2024, reinforcing leadership and driving
change.

Targeted Recruitment and Market Competitiveness

Recognising the ongoing challenges in recruiting and retaining staff in a competitive social care market,
especially in specific geographic areas, we revamped our approach to recruitment advertising. By
targeting specific groups and personalising outreach, we aim to better connect with potential candidates.
We have also started using headhunting techniques and participating in recruitment events to attract talent
effectively. Benchmarking our offerings ensured they remained appealing to job seekers, and
collaboration with the recognised union helped address pay challenges, particularly in Northern Ireland.

Enhanced Onboarding and Candidate Experience
Improvements were made to increase the flexibility of the induction process and ensure a positive new
joiner experience, which was benchmarked to keep our approach competitive.

Employee Engagement

We are sharing the outcomes through our ‘You Said, We Did’ initiative on our intranet system Workvivo
to reinforce that employees’ feedback is valued and acted upon. Additionally, the continued promotion of
the Calm App has shown progress, with 441 employees enrolled, a 31.4% sign-up rate. Our goal remains
to reach the industry benchmark of 38.9%, and monthly promotions of the app’s popular features—such
as music, sleep aids, and meditation—continue to drive awareness and usage.

Strategic Position Assessment
To ensure alignment with long-term objectives, we assessed our current positioning against our 3-5 year
strategy, setting the department up for sustained success.
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Learning and Development

Within Praxis Care, our commitment to learning and development is demonstrated both at induction stage
and through the employee’s life cycle.

As a result of organisational feedback, in January 2024 the L&D department was split jurisdictionally to
allow operations to have greater control and oversight of learning and development. As part of this a
number of different workstreams have been developed and projects undertaken including the introduction
of a flexible induction.

The Department works hard not only to deliver training but also to support the staff through QCF/RQF
qualifications via the Assessment Centre.

instructor Led Course Breakdown:
1,626 ILT courses were delivered 2023/24

127 courses were held in England/IOM (8.3%)
543 courses were held in NI (35.5%)

5§74 courses were held in ROI (37.6%)

282 courses were delivered via Zoom (1 8.5%)

In addition, 17,589 e-Learning courses were completed, this is a decrease from 2022/23. All e-learning
courses are now been reviewed to ensure these are compliant and up to date with regulatory
requirements.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to individuals, whether candidates or staff, in
recruitment, training and career development, having due regard to their aptitudes and abilities in relation
to the jobs available. HR collate staff data / demographic to identify under represented areas that will feed
into recruitment strategy for the future

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvement. Regular communication updates continue to be shared on Workvivo and
information is also cascaded to teams via regular team meetings.

Our Places

We maintained our commitment to strategic property investments throughout 2023/24, with a focus on
strengthening our asset portfolio. This year saw notable activity in the Republic of Ireland, marked by the
purchase of a key property in Woodvale, Donegal, in June 2023, reinforcing our presence and supporting
service expansion.

Leasing activity remained a cornerstone of our strategy, with 11 leases completed across various regions.
In Northern Ireland, we secured eight leases, including two that expanded our service capacity with new
facilities, such as a staff office.

Our Communication

Throughout the fiscal year, the Marketing and Communications team diligently maintained an active
presence on various social media platforms, sharing daily updates on activities spanning different
jurisdictions.
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In addition, strategic marketing campaigns were executed across digital channels, radio, newspapers and
outdoor sign placements with goals of bolstering recruitment efforts for additional staff and filling dementia
service vacancies.

A key highlight of Praxis Care’s online presence was the suite of videos created by the department, which
showcased the remarkable achievements of supported individuals and why Praxis Care is a great place
to work. These videos also spotlighted the organisation’s values-based initiatives, providing a platform for
staff, individuals receiving support, and their loved ones to share their personal stories and experiences.
A new format of videos showing “a day in the life” of staff and supported people was particularly impactful
to support recruitment and awareness raising.

Tracy Smyth, Praxis Care dementia carer coordinator, and Miriam Murray, wife and carer for husband lan
Murray who is supported by Praxis Care, were featured on BBC News, BBC News NI and BBC Radio
Ulster to talk about the challenges facing dementia carers. Tracy received messages from people
throughout the UK who were touched by the coverage.

At the beginning of 2024, promotion began around Praxis Care’s 40th anniversary year. An anniversary-
specific logo was launched with accompanying promotional materials. The Celebrating Success Awards
ceremonies held in Coventry, Portadown and Mullingar highlighted the milestone. Preparations were
initiated for events across all services to celebrate the anniversary of Praxis Care’s incorporation on 3 July
2024, along with other promotional activities to highlight the longevity of the charity.

IT

Throughout the year, a number of projects were undertaken by the team. A high level summary is provided
below.

IT Acceptable use Policy for staff and an IT Security Policy for Commissioners developed.

» Limited IT Disaster Recovery site in Windsor Avenue migrated and transformed into a Virtual Scalable
Disaster Recovery site in a new Praxis Azure Cloud.

* Internal Wi-Fi solution developed and being piloted for staff, those we support and Internet of Things
(I0T) devices

¢ Dyslexia Software solution for staff

¢ New Mandatory E-learning Information Security Essentials Course
Business Hours Security Incident and Event Management (SIEM) system introduced reporting on
Lisburn road computer systems monitored by a Security Operations Centre with a team of IT Security
Professionals.

* 6% Growth of Praxis Wide Area Network to 252 Communication Lines

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, particularly in
Northern Ireland.

During 2023/24, the organisation continued activity within sector representative groups in all jurisdictions.
In 2024/25 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

Praxis Care’s Research Department identifies evidence-based practice and service models relevant to
our core groups.
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This is done via literature reviews and by conducting in-house evaluations and commissioned research in
the areas of learning disabilities, autism, mental health, care of older people and other health and social
care issues. The Praxis Care Research Department also collaborates on research projects with
universities and other service providers including an international scoping review of peer support working.

Recent partners include Queen’s University of Belfast, Maynooth University, Impact Research Centre and
Peer Advocacy in Menta! Health. During 2023/24, Praxis Care Research has been involved in supporting
a number of PhD researchers to examine trauma informed care, positive behaviour support in routine
service provision and interventions for people with autism spectrum disorder. Members of the Department
have also worked collaboratively with external colleagues to publish peer reviewed articles and book
chapters on the benefits of green and blue spaces for mental wellbeing and engaging adults in the social
work assessment.

In 2023/24, a review of interventions used within all our services was updated in order to compare with
those which have been shown to be effective by research. The outcome continues to confirm that what
we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to build assurance into our internal audit.
The research department also facilitated Praxis Care’s Complex Needs Conference at Queen’s University
Belfast. (More information on the conference follows on the next page.)

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommodation needs of people with mental health issues in ROl and evaluations of our Kaleidoscope
and Plasden Court services. Priorities for new research projects include identifying the most effective
ways to support staff working with behaviours which challenge (in support of our improved retention
objective), technology to support interventions with the people we support and a project which will consider
how Al might impact social care.

Business Plan

Corporate objectives are set in line with Praxis Care’s vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee as a vehicle for managing risk. The Committee oversees
all governance matters within the context of the overall responsibilities of the main Board. The Risk
Management Policy and Board Assurance Framework (BAF) evaluates the likelihood and severity of
potential risks and the systems and controls that are in place to mitigate exposure to these risks.

The BAF is reviewed by the Governance Committee at every meeting with changes in the risk profile
reported to the Board at every meeting. The Board is satisfied that appropriate steps are being taken to
mitigate exposure to risks identified.

Liquidity Risk
A key element in the management of financial risk is a regular review of available liquid funds to settle

debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.
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Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation’s exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care’s principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

Mr. K 8 Brundle Registered office:
Date: 28 November 2024 25-31 Lisburn Road
Belfast
BT9 7AA
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2024.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

* Mental Health: A range of supported living services to people experiencing mental ill health. Praxis
Care also provides home response domiciliary care and counselling support services to individuals
suffering from a range of mental health conditions such as agoraphobia, depression and anxiety.
During the year, Praxis Care has provided accommodation and support to approximately 576
individuals.

e Learning Disabilities: Supporting adults and children with a learning disability to live in appropriate
community settings, through offering a holistic range of care and diversional activity. Praxis Care
specialises in services for adults and children who have complex needs, including challenging
behaviours, which could not normally be met outside a hospital or institutional setting. These services
include a range of residential and supported living services and the provision of work and training
opportunities. During the year Praxis Care has provided services to approximately 789 people.

* Autism: A wide range of dedicated support services to people with autism and their families. Praxis
Care understands that autism affects every individual differently and influences how a person
communicates and relates to other people. Praxis Care is committed to understanding each individual
and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

e Elderly Services: Supported living services for older people, including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary caregivers. Praxis Care provided support to over 230
elderly people during the year.

Services provided within these main programmes of care include:

Accommodation and Support: Praxis offers a variety of accommodation models, including residential
care homes, group living, residential fiat clusters, dispersed intensively supported housing (DiISH), and
other housing and support options. These services provide individuals with the opportunity to live in a
community setting that best meets their unique needs.

This includes residential care for children with learning disabilities or autism, whose families may not be
able to provide full-time care at home.

Home Response / Domiciliary Care: Praxis Care delivers several hundred hours of home response
support each week, offering a vital connection to the outside world for those we support. These services
play a key role in reducing feelings of isolation, which can often intensify mental health challenges. Our
staff provide practical assistance with home management and daily living tasks, alongside emotional
and social support. They also help monitor both physical and mental wellbeing, and when needed, can
assist with personal care tasks.

Workskills / Day Activity: Praxis Care believes that every individual has the right to meaningful daily
activities. To support this, we have developed a wide range of diversional and educational programs that
cater to diverse needs and enhance quality of life. These activities empower individuals to actively
participate in and contribute to their local communities, fostering greater integration and inclusion.
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Short Breaks: Praxis Care provides short breaks for individuals living in family homes, offering them a
chance to experience a different environment. These breaks promote independence, social interaction,
and new experiences, while giving carers the opportunity to recharge. Short breaks are available in
residential settings or the individual’'s own home.

Floating Support: Floating Support services offer flexible, short-term (up to two years) housing-related
support, designed to help individuals maintain independence while living in their own homes. This service
follows the individual, even if they move, as long as they remain within the catchment area.

Carers’ Advocacy: In partnership with the Belfast Health and Social Care Trust, we support carers of
individuals with mental ill health in Belfast and surrounding areas. The service provides access to
community mental health teams, prompt support, access to support groups, participation in residential
short breaks, and signposting to other community services.

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service provides practical and emotional support for individuals at risk
of mental illness, encourages social interaction, and supports personal development within the
community.

The Young People Befriending Service supports vulnerable young people leaving care, offering
emotional and practical assistance, fostering personal interests, and monitoring their wellbeing.
Volunteers also support various activities, including gardening, group events, arts and crafts, and virtual
initiatives. In 2023/24, we arranged 28 Corporate Volunteer Days in collaboration with local groups and
businesses.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NI017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 826) and as an external companies with Companies Registration office ireland
and a Foreign Company in Isie of Man

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (Irefand), has confirmed compliance with the Charities
Governance Code.

In 2023, the Trustees commissioned an external review of board governance and the report and its
recommendations were accepted by the Board in March 2024. Work is ongoing to implement the
recommendations to improve systems and processes and ensure compliance with all statutory and
regulatory requirements.

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.
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Trustees’ Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. The Nominations Committee

IS progressing a succession plan to ensure the Board has the necessary skills and experience.

Trustees meet with the Chair of the Board and Chair of the Governance Committee annually to review
their position and contribution and provide feedback on their experience as a Trustee.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and is updated annually with members also required to advise of any conflict that may
arise in the intervening period. “Conflict of Interest’ is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; and
Challenge, A Northern Ireland Charity for People with Learning Disabilities Limited. Praxis Care Limited
is the parent company and the Board of Trustees of Praxis Care are responsible for the Group’s overall
strategic direction.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

The Board has established a number of Committees to support in the areas below:

The Finance Committee meets monthly to monitor financial performance of the organisation.
Membership: Christian McManus (chair), John Melvin, Jacinta Walsh, Chris Scott

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation including IT and Health and Safety.
Membership: Oswyn Paulin (chair), Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management

of all Praxis Care properties.
Membership: Tim Hopkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration.

Membership: Mike Dawson (chair), Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and

review development opportunities.
Membership: John McGregor (chair), Alyson Dunn, Brendan Mullen
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The Nominations Committee meets to review the structure, size and composition (including the skills,
knowledge, experience and diversity) of the Board and its Committees and make recommendations to the
Board on new appointments.

Membership: Ken Brundle (chair), Oswyn Paulin, Jacinta Walsh

The Research and Innovation Committee, chaired by Jason Rance, meets to facilitate the development
of new and innovative evidence-based social care and support services, interventions and training through
the dissemination of research and knowledge.

Membership: Jason Rance (chair), Nevin Ringland

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appointed by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Trustee Attendance at Board Meetings, 2023-24

Meetings Out of a

Trustee __attended = possible
Ken Brundie 7 7
Oswyn Paulin 7 ‘
Alyson Dunn 7 7

 John McGregor 5 7
Ambrose McLoughlin S 7
Mike Dawson 5 7
John Melvin 5 7
Noreen Roche 4 7
Jacinta Walsh 4 5

. Mary McColgan 4 5

~ Tim Hopkins 3 7

1 7

Jason Rance

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity’s principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxiety Society

The charity’s principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity’s principal activity during the year was provision of day activity services to people with learning
disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets (‘the free reserves’) held by the Charity should be £8m. This target includes £3m
to cover potential loss of business (assumes 20% of contracts are lost with associated spend continuing
for 3 months), £1.5m to cover capital expenditure, £0.75m to cover costs associated with service closures
and £2.75m for working capital requirements. At this level, the Trustees feel that they would be able to
continue the current activities of the Charity. In the event of a significant drop in funding, it would obviously
be necessary to consider how the funding would be replaced or activities changed. At present the free
reserves (which exclude the designated funds) are £5,353,440 and therefore do not meet the target level.
The Trustees are constantly striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s
operational properties.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 - £398,835))
with overall net assets of £23,457,150 (2023 - £21,153,800). The Trustees continually monitor
performance, liquidity cash flow and future development, and monitor performance in line with the current
5 year strategic plan developed for 2020-2025. As a result the Trustees believe that the charity is well
placed to successfully manage business. Praxis Care continues to provide financial support to two of its
wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and Anxiety Society and
Challenge. Both of these companies operate in line with Praxis’ vision and mission and Praxis Care is
committed to supporting them. The Trustees are content that the group will have sufficient resources to
do so.

The charity is in ongoing discussions with one of its funding providers, Supporting People, in connection
with the level of reserves held in respect of Supporting People services. It is anticipated that this matter

will be resolved to everyone’s satisfaction and will not impact on the ability of the charity to continue as a
going concern.

Post Balance Sheet Events

There have been no post balance sheet events to date.

15




PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Trustees’ Report

The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin (resigned 22 April 2024)
Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance

Mrs J Walsh (appointed 12t October 2023)
Prof M McColgan (appointed 12t October 2023)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

in so far as the Trustees are aware:
. There is no relevant audit information of which the Charity’s auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Signed on behalf of the Board

Ckai
Mr. K S Brundle Registered Office:
Date: 28 November 2024 25-31 Lisburn Road, Belfast, BT9 7AA

16




PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Independent Auditor’s Report to the Members of Praxis Care

We have audited the financial statements of Praxis Care (the ‘Parent Charity’) and its subsidiaries (“the
Group”) for the year ended 31 March 2024 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Praxis Care Balance Sheet, the Consolidated Statement
of Cash Flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and of the Parent charitable company's affairs
as at 31 March 2024 and of the Group’s and Parent's incoming resources and application of
resources, including the Group’s and Parent’s income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The information given in the Trustees' Report and Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- The Trustees’ Report & Strategic Report hav been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report & Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity’s financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees', who are also
Directors of the Charity for purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal contro! as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the
Parent Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
company.
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The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2008). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor. In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management override.

Audit response to risks identified

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:

e  We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.

*  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Customs, by making
enquiries of management and those charged with governance.

. Enquiry of management, those charged with governance and the entity’s solicitors around actual
and potential fitigation and claims.

. Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.

. Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud

. Reviewing minutes of meetings of those charged with governance

. Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

®  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.

We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.
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A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://iwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.

e -

John Love (Senior Statutory Auditor)
For and on behalf of Moore (NI) LLP

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Financial
Expenditure Account) for the year ended 3

Activities (incorporating the Income and
1 March 2024

Income
Donations and legacies
Income from Investments

Income from charitable
activities

Other income
Total Income
Expenditure
Charitable activities
Total Expenditure

Profit / (loss) on disposal
of fixed assets

Net income

Other recognised
gains/(losses):
Impairment of Fixed
Assets

Unrealised gain/(loss) on
investments

Unrealised foreign
exchange gain

Note

10

11

Net movement in funds before

transfers
Transfer between funds

Total funds brought
forward

Total funds carried
forward

16/17

18

Unrestricted Restricted Total

Unrestricted Restricted Total funds funds funds

funds funds funds 2023 2023 2023
2024 2024 2024

£ £ £ £ £ £

50,627 - 50,627 167,758 - 167,758

33,082 - 33,082 3,247 - 3,247

64,777,201 4,529,681 69,306,882 62,083,893 4,384,065 66,467,958

34,372 - 34,372 28,935 - 28,935

64,895,282 4,529,681 69,424,963 62,283,833 4,384,065 66,667,898

62,340,548 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

62340,458 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

] 2,304 2,304 (291,746) - (291,746)

2,557,038 (254,780) 2,302,258 463,144  (197,478) 265,666

- - - 132,757 - 132,757

1,092 - 1,092 412 - 412

2,558,130 (254,780) 2,303,350 596,313 (197,478) 398,835

(254,780) 254780 - (197,478) 197,748 -

21,153,800 - 21,153,800 20,754,965 - 20,754,965

23,457 150 - 23,457,150 21,153,800 - 21,153,800

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with s.408 CA 2006, not to include the company’s individual Statement of

Financial Activities. The amount of profit in the financial statements of the charitable company was £2,309,717 .
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Praxis Care Balance Sheet as at 31 March 2024

2023 2023
Note 2024 2024
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,171,628 25,146,380
Investments 11 4,581 3,489
24,176,209 25,149,869
Current Assets
Debtors 12 5,518,973 5,743,387
Cash at bank and in hand 9,994,200 6,968,286
15,513,173 12,711,673
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 7,558,034 4,699,874
Total assets less current liabilities 31,734,243 29,849,743
Creditors: Amounts falling due
after more than one year 14 (7,711,623) (8,136,840)
Total Net assets 24,022,620 21,712,903
Funds
Restricted income funds - -
Unrestricted income funds 24,022,620 21,712,903

Total Funds

24,022,620 21,712,903

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

2 C /o .
ool N
Chair Trustee)
Mr. K S Brundle Mr. O G'Paulin

28 November 2024

Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Balance sheet as at 31 March 2024

Note 2024 2024 2023 2023
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,532,805 25,155,883
Investments 11 4,581 3,489
24,537,386 25,159,372
Current Assets
Debtors 12 4,546,807 5,140,073
Cash at bank and in hand 10,039,719 7,002,994
14,586,526 12,143,067
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 6,631,387 4,131,268
Total assets less current liabilities 31,168,773 29,290,640
Creditors: Amounts falling due after
more than one year 14 (7,711,623) (8,136,840)
Net assets 23,457,150 21,153,800
Funds
Restricted income funds 16 - -
Unrestricted income funds 17 23,457,150 21,153,800
Total Funds 18 23,457,150 21,153,800

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

74|, ! ! | /
7 1‘) : ‘ ( L/ /\\
Chair Trus?e
Mr. K S Brundie Mr. O Paulin

28 November 2024
Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Cash Flows for the year ended 31 March 2024

Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

issue of bank loans
Repayment of bank loans
Net cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2024

2,303,350

(33,082)
607,923
59,795

1,716,252

(1,092)
593,266

(260,302)

4,986,110
(607,923)

779,040
(1,932,009)

33,082

(221,575)

2024

4,378,187

(1,119,887)

(221,575)

2023 2023

398,835

(3,247)
354,632
291,746

2,348,397

(137,576)
(413)

(271,651)

125,029

3,105,752
(354,632)

2,751,120

2,091,576
(6,098,932)

3247

(4,004,109)

3,500,000
(423,024)

3,076,976

3,036,725

7,002,994

1,823,987

5,179,007

10,039,719

7,002,994

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Statement of Cash Flows for the year ended 31 March 2024

Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank loans
Reduction in long term debt

Change in net funds
Net funds at 1 April 2023

Net funds at 31 March 2024

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2024 2023

£ £
4,093,967 1,823,987
(451,596) (3,076,976)

543,924

4,186,295 (1,252,989)
(1,336,582) (83,593)
2,849,713 (1,336,582)
At 1 Non-cash At 31
April 2023 Cash flows flows March 2024
£ £ £ £
7,002,994 4,093,967 - 11,096,961
(345,900) (92,328) - (438,228)
(7,993,676) 543,924 - (7,449,752)
(1,336,582) 4,545 563 - 3,208,981

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and “‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

He Charity has taken advantage of the exemption in section 408 of the Companies Act from
presenting its individual Profit & Loss account.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 -
£398,835) with overall net assets of £23,457,150 (2023 - £21,152,800)). The Trustees continually
monitor performance, liquidity cash flow and future development, and monitor performance in line
with the current 5 year strategic plan developed for 2020-2025. As a result the Trustees believe
that the charity is well placed to successfully manage business risks. Praxis Care continues to
provide financial support to two of its wholly owned subsidiary undertakings:- The Northern Ireland
Agoraphobia and Anxiety Society and Challenge. Both of these companies operate in line with
Praxis’ vision and mission and Praxis Care is committed to supporting them. The Trustees are
content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. Itis
anticipated that this matter will be resolved to everyone’s satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

is treated as a contingent asset.

1. Accounting policies (continued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity’s primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases:

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity’s policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (inciuding the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable.

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future. A policy has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £8m. This target includes £3m to cover potential loss of business (assumes
20% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover capital
expenditure, £0.75m to cover costs associated with service closures and £2.75m for working capital
requirements

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes. Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the revision
affects both current and future periods.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

2. Donations and legacies
Donations
3. Income from Investments

Loan interest receivable

4. Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

50,627 - 50,627 167,758
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

33,082 - 33,082 3,247
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

13,098 - 13,098 8,160
21,273 - 21,273 20,775
34,372 - 34,372 28,935
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

7. Net income before transfers
This is stated after
charging/(crediting):
2024 2023
£ £
Staff pension contributions 927,718 863,662
Depreciation 1,716,252 2,348,397
Auditors remuneration 28,800 28,326
Exchange losses / (gains) 178,413 (95,088)
8. Staff costs and emoluments
Total staff costs were as follows: 2024 2023
£ £
Wages and salaries 42,917,858 40,754,233
Social security costs 3,974,621 3,945,867
Other pension costs 927,718 863,662
Agency fees 5,502,900 7,507,308
53,323,097 53,071,070
Particulars of employees:
The average number of employees during the year was as follows:
2024 2023
No No
Operations staff 1,600 1,549
Fundraising and publicity staff 5 4
Management and admin staff 86 99
1,691 1,652
9. Trustees’ emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2023: £NIL).

Trustees received £550 (2023: £NIL) for reimbursed expenses in the year.

Five employees received emoluments between £60,000 and £70,000 (2023: Five), eight employees received
emoluments between £70,000 and £80,000 (2023: Eight); two employees received emoluments between £80,000
and £90,000 (2023: One); one employee received emoluments between £90,000 and £100,000 (2023: one); and
one employee received emoluments between £120,000 and £1 30,000 (2023: One).

Pension contributions made on behalf of employees earning £60,000 or more were £170,387 (2023: £199,117).
The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance, and Director of HR. The total employee

benefits, including employer pension contributions, of the key management personnel of the Charity were
£678,655 (2023: £745,804).
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10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

Impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,282,422 3,228,401 2,482,831 2,431,079 39,024,438
763,117 69,671 161,473 563,766 373,982 1,932,009
(778,159) (102,215) (635,206) (42,527) (188,552) (1,746,659)
29,584,663 1,249,878 2,754,668 3,004,070 2,616,509 39,209,788
7,681,540 839,843 2,587,238 1,440,757 1,263,955 13,813,333
(45,930) (94,290) (568,909) (40,806) (157,889) (907,824)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 862,739 2,296,260 1,740,284 1,533,854 14,621,761
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,396,039 350,188 456,829 1,251,529 1,078,220 24,532,805
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 39,011,062
763,117 69,671 161,473 563,766 373,982 1,932,009
(1,132,259) (102,215) (635,206) (42,527) (188,552) (2,100,759)
29,230,563 1,236,878 2,754,292 3,004,070 2,616,509 38,342,312
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
{45,930) (96,716) (568,909) (40,806) (157,889) (910,250)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 856,815 2,295,884 1,740,284 1,533,854 14,615,462
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,041,939 343,111 456,829 1,251,529 1,078,220 24,171,628
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380
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10.  Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge of
£nil during the year.

Valuations were obtained for a sample of freehold properties in August 2018 by PM McGibbon & Co, Chartered
Valuation Surveyors. These valuations have been prepared in accordance with the RICS statements of Asset

In respect of assets stated at valuations, the comparable historical cost and depreciation values are as

follows:
2024 2023
£ £
Net book value at end of year 5,089,312 5,193,175
Historical cost of assets revalued 3,600,000 3,600,000
Aggregate depreciation on revalued assets (75,790) (3,790)
Net historical cost value at 31 March 2024 3,524,210 3,596,210
11.  Investments
Movement in market value
2024 2023
£ £
Market value at 1 April 2023 3,489 3,077
Net gain/(loss) on revaluations in the year 1,092 412
Market value at 31 March 2024 4,581 3,489
Historical cost at 31 March 2024 1,008 1,008
Analysis of investments at 31 March 2024 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Listed investments
-UK quoted shares 4,581 - 4,581 3,489

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value.

None of the investments held by the organisation relate to the Charity’s programmes of care.
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12.

13.

Debtors
Group Praxis Care
2024 2023 2024 2023
£ £ £ £

2,962,385 2,898,757 2,962,385 2,898,757
Trade debtors

Amounts owed by group undertakings - - 972,166 603,314
Amounts owed by Praxis Housing

Association 120,899 145,093 120,899 145,093
Other debtors 1,463,523 2,096,223 1,463,523 2,096,223

4,546,807 5,140,073 5,518,973 5,743,387

Creditors: Amounts falling due within one year

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Bank loans and overdrafts 442,228 345,900 442,228 345,900
Trade creditors 1,140,938 1,261,937 1,140,938 1,261,937
Social security costs 887,520 1,191,326 887,520 1,191,326
Other creditors 1,208,789 1,027,868 1,208,789 1,027,868
Accruals and deferred income 4,275,664 4,184,768 4,275,664 4,184,768
7,955,139 8,011,799 7,955,139 8,011,799

Within the above accruals and deferred income figures the following liabilities relate to deferred income. Due to
the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body, monies in
advance to ensure a smooth service transition. This deferred income is released over the period of the service
provision.

Group Praxis Care
2024 2023 2024 2023
Deferred income 520,493 544,406 520,493 544,406

520,493 544,406 520,493 544,406

In addition, the following liabilities disclosed under creditors falling due within one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 442 228 345,900 442,228 345,900

The bank borrowings are secured by way of fixed charges and debentures over the property and assets of the
company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROIl, and 10
properties in England.
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14.  Creditors: Amounts falling due after more than one year

Group
2024 2023
£ £
Bank loans and overdrafts 7,675,773, 7,993,676
Other creditors 35,850 143,164

Praxis Care
2024 2023
£ £

7,675,773 7,993,676
35,850 143,164

7,711,623 8,136,840

7,711,623 8,136,840

The following liabilities disclosed under creditors falling due after more than one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 7,675,733 7,993,676 7,675,773 7,993,676

Bank loans outstanding at the year-end include instalments due after more than five years of £4,324.502.

15. Pensions

Praxis Care operates a number of defined contribution pension schemes including,

auto-enrolment contributory pension scheme for those staff who had not previously
scheme. The employer contribution rates on these schemes vary between 3%

employees’ contractual entitiements and options.

16. Restricted income funds

as from 1 January 2014, an
opted to join a pension
and 23%, depending on

Group
af’?lzn:; Incoming Outgoing Transfers Balance at 31
28)23 resources resources March 2024
£ £ £ £ £
gﬁggg;ttlmHPsople/ Floating - 4529681 (4,784,461)  254.780 .
- 4,529,681 (4,784,461) 254,780 -
Parent
Balance . .
- Incoming Outgoing Balance at 31
at1 /2\(?;;3' resources resources Transfers March 2024
£ £ £ £ £
Supporting People / Floating . 4,529,681 (4,784,461) 254,780 )
Support NIHE
- 4,529,681 (4,784,461) 254,780 -
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17.  Unrestricted income funds

Group
As at Incoming Outgoing  Gains & Transfers MAt 2;
1 April 2023 resources resources Losses e ;52 4
£ £ £ £ £ £
Fixed asset fund 18,625,837 (522,127) 18,103,710
General fund 2,527,963 64,895,282 (62,340,548) 3,396 267,347 5,353,440
21,153,800 64,895,282 (62,340,548) 3,396 (254,780) 23,457,150
Parent
. . . At 31
As at Incoming Outgoing Gains &
1 April 2023 resources resources Losses Transfers Mg(;;z
£ £ £ £ £ £
Fixed asset fund 18,625,837 0 0 0 (622,127) 18,103,710
General fund 3,087,066 64,883,290 (62,322,189) 3,396 267,347 5,918,910
21,712,903 64,883,290 (62,250,189) 3,396 (254,780) 24,022,620

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s operational properties.

18.  Analysis of net assets between funds

Group
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted ) ) } ) }
Funds
g;‘; ‘ffst”ded 24,532,805 4,581 6,631,387 (7.711,623) 23,457,150
Total Funds 24,532,805 4,581 6,631,387 (7,711,623) 23,457,150
Parent
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted } } ) ) 3
Funds
g{;‘; ‘;z” icted  54.171.628 4,581 7,558,623 (7.711,623) 24,022,620
Total Funds 24,171,628 4,581 7,588,034 (7,711,623) 24,022,620

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1. '

20. Capital commitments
Capital commitments to report in relation to the 2024 year are as follows:

2024 2023

Contracted but not provided for in the financial statements
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21.

22.

23.

24,

Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for the
group’s management information systems:

2024 2023

£ £

Not later than one year 678,000 853,000
Later than one year and not later than five years 254,000 424,000

Later than five years and not later than ten years

932,000 1,277,000

Use of volunteers
Praxis Care believes that volunteers bring a unique contribution which adds value and enhances the work of the

organisation, making a difference to the lives of service users and the organisation as a whole. Volunteers also

is a relationship between a volunteer and a recipient, supported and monitored by Praxis Care. The service
recognises the value of bringing people together to form positive and supportive relationships which reduce
isolation and alleviate loneliness.

Related party transactions

A member of the senior management team co-owns a property which Praxis Care currently rent.

Subsidiary undertakings

Details of Charity’s subsidiary undertakings at 31 March 2024 are as follows:

Name of undertaking Country of Proportion of Ordinary shares
registration held by company

Northern Ireland Agoraphobia and Anxiety Society Northern Ireland N/A*

Challenge a Northern Ireland Charity for People with  Northern Ireland N/A*

Learning Disabilities

*These companies are subsidiaries through shared control rather than shares owned due to all parties having the
same trustees
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Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2024.

Objectives and Activities
The objectives for which the organisation was established are:

e To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental ilinesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

e To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

e To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

* To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance: and

e To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

e Provide care and support to vulnerable individuals with mental il health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

» Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

* Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care’s values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced limited growth in business in the year ended 31 March 2024 with total incoming
resources of £69.4m compared to £66.7m in 2023. The increase in turnover is mainly due to contract
uplifts awarded. The Charity had a net increase in funds of £2,302,258 for the year ended 31 March 2024
before unrealised gains and losses (2023: £265,666).
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Care & Development: Northern Ireland
This past year has seen Praxis Care in Northern Ireland continue to grow and adapt to meet the evolving
needs of the people we support.

One of our major achievements has been the opening of new bespoke supported living services,
particularly for individuals transitioning from hospital settings back into the community. These services are
tailored to support people with learning disabilities and autism, offering them the chance to live with greater
independence and dignity.

Our focus on providing high-quality care has been reinforced by consistently strong regulatory outcomes
across all service areas— mental health, learning disability, autism, and dementia. The success of these
services is a direct result of the dedication and expertise of our staff, who have gone above and beyond
to ensure that we continue to deliver person-centered support in line with the highest standards.

As we look ahead, we are excited about further enhancing our supported living offerings and improving
the property options for those we support, ensuring that Northern Ireland remains a strong and vibrant
part of Praxis Care’s service portfolio.

Care & Development: Republic Of Ireland

We are proud to have launched four new services: Foxford Bespoke residential support, Canal View in
Monaghan, which supports three individuals, and Killylastin and Woodvale in Donegal, both offering
residential support for up to five individuals. These new homes enable us to expand our services for adults
with intellectual disabilities, autism, and associated mental health needs. Each residence is designed to
provide critical, individualised care that helps those we support lead more fulfilling and independent lives.
Additionally, we continue to grow our day services in partnership with the HSE, delivering New Directions-
led Day Opportunities for school leavers within their communities.

After a four-year pause due to the pandemic, we revived our conference in Ireland. Titled “Making the
Right Connections,” the event aimed to advance inclusion and empowerment for individuals with autism
and learning / intellectual disabilities. Held at the CityNorth Hotel & Conference Centre in Co. Meath, the
conference brought together 150 stakeholders, experts, and advocates to discuss key challenges and
innovative solutions in the sector. The conference was opened by Anne Rabbitte, Minister of State for the
Department of Children, Equality, Disability, Youth & Integration, who reaffirmed the government’s
commitment to ensuring no one is left behind. Keynote speakers offered valuabie perspectives on
technological innovations, the social isolation many individuals with disabilities experience and how to
combat it, and the importance of inclusive workplaces and meaningful employment opportunities.

Alongside these positive developments, we have continued to face some challenges. However, we remain
committed to growing and developing our services. We continue to focus on internal staff development
with a clear succession pathway to ensure consistent, high-quality support for all who choose to access
our services. We are confident in our ability to provide exceptional care while pursuing innovative
approaches to tackle recruitment and retention challenges in the sector.

Looking ahead, our focus will remain on strengthening and enriching our service offerings while
maintaining the highest standards of care for those we support.

Great Britain and Isle Of Man
Our supported living services across Greater Manchester, Birmingham, Warwickshire, and the West
Midlands have continued to provide vital support to individuals with complex needs.

On the Isle of Man, our services have remained steady, supporting approximately 40 individuals across
learning disability, autism, and mental health. Despite some staffing pressures, we continue to be a trusted
provider for Manx Care and the Isle of Man Government. As we prepare to renegotiate our contracts to
address these staffing challenges, we remain committed to ensuring the continuation of high-quality,
person-centered support on the island.
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In Great Britain, services like Plasden Court and Shine On have continued to thrive, supporting individuals
with mental ill health. Coombe continues to provide an excellent nurse led service to individuals with
complex medical needs and our bespoke day service, Kaleidoscope, operated at full capacity throughout
the year. These successes demonstrate our ability to maintain quality and stability even in the face of
external challenges.

As we look forward, our focus will be on ensuring financial sustainability while continuing to provide the
highest standards of care across both Great Britain and the Isle of Man.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments across the jurisdictions in which we operate in line with the organisation’s strategic and
business plans. This may be constrained for a period of time due to recruitment and retention pressures
in the social care labour market.

A number of supported living services in England have been in financial deficit due to commissioning /
operating pressures. Despite best efforts to address these deficits through recovery plans, the losses
were unsustainable and the Trustees have taken the decision to exit these services. This will be managed
sensitively and with the best interests of the people we support and their staff teams to ensure a seamless
transition.

Praxis Care has also had to withdraw from service provision at Coombe House in Kidderminster, following
the landlord’s decision to serve notice on the lease. Despite every effort to resolve this issue positively,
no viable solution emerged, and, consequently, Coombe House will close when the lease ends in January
2025. Praxis remains committed to supporting everyone impacted by this closure and is working to ensure
a smooth and respectful transition.

Organisational objectives are set in line with Praxis Care’s values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-monthly and revised as required.

Our Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Our Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every
day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.

Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.
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Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback from the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of the strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

The organisation has commenced preparation for its next strategy document to be launched in early 2025.
People We Support Survey

At Praxis Care, we understand the importance of actively listening to the people we support. Their
feedback is essential in helping us assess the level of satisfaction with our services and, more importantly,
identify areas where we can improve. To ensure we respond effectively, any area with less than 80%
satisfaction automatically triggers a local action plan, which is overseen by our Quality and Governance
Department.

This year, we received 746 completed surveys, an impressive 92% response rate. We are pleased to
report that no area of the survey scored below 80% satisfaction, and overall, we achieved a satisfaction
rate of 92%.

Stakeholder Survey

Overall satisfaction in our latest survey remained high, with a positive trend of 96.6%. Notably, there was
a 16.8% increase in the response rate for 2023-24 compared to the previous year, with 368 responses
collected.

Quality and Governance

Integrated Quality and Governance Management Information Platform

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with almost all applications recoded to a sql database with revised applications developed and
implemented incidents, accidents, data breaches, supervision monitoring, complaints and regulatory
monitoring reporting, staff debriefing as well as a new demo site was created to serve as a learning
platform for new applications. New analytic dashboards were developed and rolled out for property and
risk departments.

External Accreditation
We are proud to have retained our ISO9001:2015 certification, the globally recognised standard for Quality
Management Systems (QMS). This certification underscores our commitment to continuous improvement,
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ensuring that we consistently meet stakeholder needs and maintain high-quality standards in the delivery
of our goods and services.

In addition, we successfully retained our CHAS (Contractors Health and Safety Assessment Scheme)
certification, demonstrating our ongoing adherence to rigorous health and safety standards.

Internal Audit

A total of 102 internal audits were completed during the year, with each operational setting undergoing at
least one audit, and additional audits conducted based on specific risk factors or requests. We
successfully addressed and resolved all non-compliances for the year within the designated timelines. All
issued quality improvement plans were successfully implemented, driving meaningful improvements
throughout the organisation.

Our People

During 2023-24, significant advancements were made to enhance the efficiency and effectiveness of HR
operations, align with strategic objectives, and address challenges in recruitment and employee
engagement.

Comprehensive HR Structure and Process Review

Starting in mid-2023, we initiated an in-depth review of HR structures, recruitment, and L&D processes
with the help of an external consultant. This effort led to strategic realignment, including the
decentralisation of HR operations to provide teams with more oversight and autonomy at the jurisdictional
level, with clear reporting lines to the Directors of Care and Development. These changes, which came
into effect in November 2023, helped streamline internal processes and improve collaboration. To support
these initiatives, three Heads of HR were appointed in January 2024, reinforcing leadership and driving
change.

Targeted Recruitment and Market Competitiveness

Recognising the ongoing challenges in recruiting and retaining staff in a competitive social care market,
especially in specific geographic areas, we revamped our approach to recruitment advertising. By
targeting specific groups and personalising outreach, we aim to better connect with potential candidates.
We have also started using headhunting techniques and participating in recruitment events to attract talent
effectively. Benchmarking our offerings ensured they remained appealing to job seekers, and
collaboration with the recognised union helped address pay challenges, particularly in Northern Ireland.

Enhanced Onboarding and Candidate Experience
Improvements were made to increase the flexibility of the induction process and ensure a positive new
joiner experience, which was benchmarked to keep our approach competitive.

Employee Engagement

We are sharing the outcomes through our ‘You Said, We Did’ initiative on our intranet system Workvivo
to reinforce that employees’ feedback is valued and acted upon. Additionally, the continued promotion of
the Calm App has shown progress, with 441 employees enrolled, a 31.4% sign-up rate. Our goal remains
to reach the industry benchmark of 38.9%, and monthly promotions of the app’s popular features—such
as music, sleep aids, and meditation—continue to drive awareness and usage.

Strategic Position Assessment
To ensure alignment with long-term objectives, we assessed our current positioning against our 3-5 year
strategy, setting the department up for sustained success.
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Learning and Development

Within Praxis Care, our commitment to learning and development is demonstrated both at induction stage
and through the employee’s life cycle.

As a result of organisational feedback, in January 2024 the L&D department was split jurisdictionally to
allow operations to have greater control and oversight of learning and development. As part of this a
number of different workstreams have been developed and projects undertaken including the introduction
of a flexible induction.

The Department works hard not only to deliver training but also to support the staff through QCF/RQF
qualifications via the Assessment Centre.

instructor Led Course Breakdown:
1,626 ILT courses were delivered 2023/24

127 courses were held in England/IOM (8.3%)
543 courses were held in NI (35.5%)

5§74 courses were held in ROI (37.6%)

282 courses were delivered via Zoom (1 8.5%)

In addition, 17,589 e-Learning courses were completed, this is a decrease from 2022/23. All e-learning
courses are now been reviewed to ensure these are compliant and up to date with regulatory
requirements.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to individuals, whether candidates or staff, in
recruitment, training and career development, having due regard to their aptitudes and abilities in relation
to the jobs available. HR collate staff data / demographic to identify under represented areas that will feed
into recruitment strategy for the future

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvement. Regular communication updates continue to be shared on Workvivo and
information is also cascaded to teams via regular team meetings.

Our Places

We maintained our commitment to strategic property investments throughout 2023/24, with a focus on
strengthening our asset portfolio. This year saw notable activity in the Republic of Ireland, marked by the
purchase of a key property in Woodvale, Donegal, in June 2023, reinforcing our presence and supporting
service expansion.

Leasing activity remained a cornerstone of our strategy, with 11 leases completed across various regions.
In Northern Ireland, we secured eight leases, including two that expanded our service capacity with new
facilities, such as a staff office.

Our Communication

Throughout the fiscal year, the Marketing and Communications team diligently maintained an active
presence on various social media platforms, sharing daily updates on activities spanning different
jurisdictions.
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In addition, strategic marketing campaigns were executed across digital channels, radio, newspapers and
outdoor sign placements with goals of bolstering recruitment efforts for additional staff and filling dementia
service vacancies.

A key highlight of Praxis Care’s online presence was the suite of videos created by the department, which
showcased the remarkable achievements of supported individuals and why Praxis Care is a great place
to work. These videos also spotlighted the organisation’s values-based initiatives, providing a platform for
staff, individuals receiving support, and their loved ones to share their personal stories and experiences.
A new format of videos showing “a day in the life” of staff and supported people was particularly impactful
to support recruitment and awareness raising.

Tracy Smyth, Praxis Care dementia carer coordinator, and Miriam Murray, wife and carer for husband lan
Murray who is supported by Praxis Care, were featured on BBC News, BBC News NI and BBC Radio
Ulster to talk about the challenges facing dementia carers. Tracy received messages from people
throughout the UK who were touched by the coverage.

At the beginning of 2024, promotion began around Praxis Care’s 40th anniversary year. An anniversary-
specific logo was launched with accompanying promotional materials. The Celebrating Success Awards
ceremonies held in Coventry, Portadown and Mullingar highlighted the milestone. Preparations were
initiated for events across all services to celebrate the anniversary of Praxis Care’s incorporation on 3 July
2024, along with other promotional activities to highlight the longevity of the charity.

IT

Throughout the year, a number of projects were undertaken by the team. A high level summary is provided
below.

IT Acceptable use Policy for staff and an IT Security Policy for Commissioners developed.

» Limited IT Disaster Recovery site in Windsor Avenue migrated and transformed into a Virtual Scalable
Disaster Recovery site in a new Praxis Azure Cloud.

* Internal Wi-Fi solution developed and being piloted for staff, those we support and Internet of Things
(I0T) devices

¢ Dyslexia Software solution for staff

¢ New Mandatory E-learning Information Security Essentials Course
Business Hours Security Incident and Event Management (SIEM) system introduced reporting on
Lisburn road computer systems monitored by a Security Operations Centre with a team of IT Security
Professionals.

* 6% Growth of Praxis Wide Area Network to 252 Communication Lines

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, particularly in
Northern Ireland.

During 2023/24, the organisation continued activity within sector representative groups in all jurisdictions.
In 2024/25 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

Praxis Care’s Research Department identifies evidence-based practice and service models relevant to
our core groups.
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This is done via literature reviews and by conducting in-house evaluations and commissioned research in
the areas of learning disabilities, autism, mental health, care of older people and other health and social
care issues. The Praxis Care Research Department also collaborates on research projects with
universities and other service providers including an international scoping review of peer support working.

Recent partners include Queen’s University of Belfast, Maynooth University, Impact Research Centre and
Peer Advocacy in Menta! Health. During 2023/24, Praxis Care Research has been involved in supporting
a number of PhD researchers to examine trauma informed care, positive behaviour support in routine
service provision and interventions for people with autism spectrum disorder. Members of the Department
have also worked collaboratively with external colleagues to publish peer reviewed articles and book
chapters on the benefits of green and blue spaces for mental wellbeing and engaging adults in the social
work assessment.

In 2023/24, a review of interventions used within all our services was updated in order to compare with
those which have been shown to be effective by research. The outcome continues to confirm that what
we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to build assurance into our internal audit.
The research department also facilitated Praxis Care’s Complex Needs Conference at Queen’s University
Belfast. (More information on the conference follows on the next page.)

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommodation needs of people with mental health issues in ROl and evaluations of our Kaleidoscope
and Plasden Court services. Priorities for new research projects include identifying the most effective
ways to support staff working with behaviours which challenge (in support of our improved retention
objective), technology to support interventions with the people we support and a project which will consider
how Al might impact social care.

Business Plan

Corporate objectives are set in line with Praxis Care’s vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee as a vehicle for managing risk. The Committee oversees
all governance matters within the context of the overall responsibilities of the main Board. The Risk
Management Policy and Board Assurance Framework (BAF) evaluates the likelihood and severity of
potential risks and the systems and controls that are in place to mitigate exposure to these risks.

The BAF is reviewed by the Governance Committee at every meeting with changes in the risk profile
reported to the Board at every meeting. The Board is satisfied that appropriate steps are being taken to
mitigate exposure to risks identified.

Liquidity Risk
A key element in the management of financial risk is a regular review of available liquid funds to settle

debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.
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Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation’s exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care’s principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

Mr. K 8 Brundle Registered office:
Date: 28 November 2024 25-31 Lisburn Road
Belfast
BT9 7AA
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2024.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

* Mental Health: A range of supported living services to people experiencing mental ill health. Praxis
Care also provides home response domiciliary care and counselling support services to individuals
suffering from a range of mental health conditions such as agoraphobia, depression and anxiety.
During the year, Praxis Care has provided accommodation and support to approximately 576
individuals.

e Learning Disabilities: Supporting adults and children with a learning disability to live in appropriate
community settings, through offering a holistic range of care and diversional activity. Praxis Care
specialises in services for adults and children who have complex needs, including challenging
behaviours, which could not normally be met outside a hospital or institutional setting. These services
include a range of residential and supported living services and the provision of work and training
opportunities. During the year Praxis Care has provided services to approximately 789 people.

* Autism: A wide range of dedicated support services to people with autism and their families. Praxis
Care understands that autism affects every individual differently and influences how a person
communicates and relates to other people. Praxis Care is committed to understanding each individual
and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

e Elderly Services: Supported living services for older people, including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary caregivers. Praxis Care provided support to over 230
elderly people during the year.

Services provided within these main programmes of care include:

Accommodation and Support: Praxis offers a variety of accommodation models, including residential
care homes, group living, residential fiat clusters, dispersed intensively supported housing (DiISH), and
other housing and support options. These services provide individuals with the opportunity to live in a
community setting that best meets their unique needs.

This includes residential care for children with learning disabilities or autism, whose families may not be
able to provide full-time care at home.

Home Response / Domiciliary Care: Praxis Care delivers several hundred hours of home response
support each week, offering a vital connection to the outside world for those we support. These services
play a key role in reducing feelings of isolation, which can often intensify mental health challenges. Our
staff provide practical assistance with home management and daily living tasks, alongside emotional
and social support. They also help monitor both physical and mental wellbeing, and when needed, can
assist with personal care tasks.

Workskills / Day Activity: Praxis Care believes that every individual has the right to meaningful daily
activities. To support this, we have developed a wide range of diversional and educational programs that
cater to diverse needs and enhance quality of life. These activities empower individuals to actively
participate in and contribute to their local communities, fostering greater integration and inclusion.
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Short Breaks: Praxis Care provides short breaks for individuals living in family homes, offering them a
chance to experience a different environment. These breaks promote independence, social interaction,
and new experiences, while giving carers the opportunity to recharge. Short breaks are available in
residential settings or the individual’'s own home.

Floating Support: Floating Support services offer flexible, short-term (up to two years) housing-related
support, designed to help individuals maintain independence while living in their own homes. This service
follows the individual, even if they move, as long as they remain within the catchment area.

Carers’ Advocacy: In partnership with the Belfast Health and Social Care Trust, we support carers of
individuals with mental ill health in Belfast and surrounding areas. The service provides access to
community mental health teams, prompt support, access to support groups, participation in residential
short breaks, and signposting to other community services.

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service provides practical and emotional support for individuals at risk
of mental illness, encourages social interaction, and supports personal development within the
community.

The Young People Befriending Service supports vulnerable young people leaving care, offering
emotional and practical assistance, fostering personal interests, and monitoring their wellbeing.
Volunteers also support various activities, including gardening, group events, arts and crafts, and virtual
initiatives. In 2023/24, we arranged 28 Corporate Volunteer Days in collaboration with local groups and
businesses.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NI017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 826) and as an external companies with Companies Registration office ireland
and a Foreign Company in Isie of Man

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (Irefand), has confirmed compliance with the Charities
Governance Code.

In 2023, the Trustees commissioned an external review of board governance and the report and its
recommendations were accepted by the Board in March 2024. Work is ongoing to implement the
recommendations to improve systems and processes and ensure compliance with all statutory and
regulatory requirements.

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.
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Trustees’ Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. The Nominations Committee

IS progressing a succession plan to ensure the Board has the necessary skills and experience.

Trustees meet with the Chair of the Board and Chair of the Governance Committee annually to review
their position and contribution and provide feedback on their experience as a Trustee.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and is updated annually with members also required to advise of any conflict that may
arise in the intervening period. “Conflict of Interest’ is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; and
Challenge, A Northern Ireland Charity for People with Learning Disabilities Limited. Praxis Care Limited
is the parent company and the Board of Trustees of Praxis Care are responsible for the Group’s overall
strategic direction.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

The Board has established a number of Committees to support in the areas below:

The Finance Committee meets monthly to monitor financial performance of the organisation.
Membership: Christian McManus (chair), John Melvin, Jacinta Walsh, Chris Scott

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation including IT and Health and Safety.
Membership: Oswyn Paulin (chair), Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management

of all Praxis Care properties.
Membership: Tim Hopkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration.

Membership: Mike Dawson (chair), Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and

review development opportunities.
Membership: John McGregor (chair), Alyson Dunn, Brendan Mullen
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The Nominations Committee meets to review the structure, size and composition (including the skills,
knowledge, experience and diversity) of the Board and its Committees and make recommendations to the
Board on new appointments.

Membership: Ken Brundle (chair), Oswyn Paulin, Jacinta Walsh

The Research and Innovation Committee, chaired by Jason Rance, meets to facilitate the development
of new and innovative evidence-based social care and support services, interventions and training through
the dissemination of research and knowledge.

Membership: Jason Rance (chair), Nevin Ringland

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appointed by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Trustee Attendance at Board Meetings, 2023-24

Meetings Out of a

Trustee __attended = possible
Ken Brundie 7 7
Oswyn Paulin 7 ‘
Alyson Dunn 7 7

 John McGregor 5 7
Ambrose McLoughlin S 7
Mike Dawson 5 7
John Melvin 5 7
Noreen Roche 4 7
Jacinta Walsh 4 5

. Mary McColgan 4 5

~ Tim Hopkins 3 7

1 7

Jason Rance

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity’s principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxiety Society

The charity’s principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity’s principal activity during the year was provision of day activity services to people with learning
disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets (‘the free reserves’) held by the Charity should be £8m. This target includes £3m
to cover potential loss of business (assumes 20% of contracts are lost with associated spend continuing
for 3 months), £1.5m to cover capital expenditure, £0.75m to cover costs associated with service closures
and £2.75m for working capital requirements. At this level, the Trustees feel that they would be able to
continue the current activities of the Charity. In the event of a significant drop in funding, it would obviously
be necessary to consider how the funding would be replaced or activities changed. At present the free
reserves (which exclude the designated funds) are £5,353,440 and therefore do not meet the target level.
The Trustees are constantly striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s
operational properties.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 - £398,835))
with overall net assets of £23,457,150 (2023 - £21,153,800). The Trustees continually monitor
performance, liquidity cash flow and future development, and monitor performance in line with the current
5 year strategic plan developed for 2020-2025. As a result the Trustees believe that the charity is well
placed to successfully manage business. Praxis Care continues to provide financial support to two of its
wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and Anxiety Society and
Challenge. Both of these companies operate in line with Praxis’ vision and mission and Praxis Care is
committed to supporting them. The Trustees are content that the group will have sufficient resources to
do so.

The charity is in ongoing discussions with one of its funding providers, Supporting People, in connection
with the level of reserves held in respect of Supporting People services. It is anticipated that this matter

will be resolved to everyone’s satisfaction and will not impact on the ability of the charity to continue as a
going concern.

Post Balance Sheet Events

There have been no post balance sheet events to date.
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The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin (resigned 22 April 2024)
Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance

Mrs J Walsh (appointed 12t October 2023)
Prof M McColgan (appointed 12t October 2023)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

in so far as the Trustees are aware:
. There is no relevant audit information of which the Charity’s auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Signed on behalf of the Board

Ckai
Mr. K S Brundle Registered Office:
Date: 28 November 2024 25-31 Lisburn Road, Belfast, BT9 7AA
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We have audited the financial statements of Praxis Care (the ‘Parent Charity’) and its subsidiaries (“the
Group”) for the year ended 31 March 2024 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Praxis Care Balance Sheet, the Consolidated Statement
of Cash Flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and of the Parent charitable company's affairs
as at 31 March 2024 and of the Group’s and Parent's incoming resources and application of
resources, including the Group’s and Parent’s income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The information given in the Trustees' Report and Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- The Trustees’ Report & Strategic Report hav been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report & Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity’s financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees', who are also
Directors of the Charity for purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal contro! as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the
Parent Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
company.
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The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2008). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor. In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management override.

Audit response to risks identified

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:

e  We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.

*  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Customs, by making
enquiries of management and those charged with governance.

. Enquiry of management, those charged with governance and the entity’s solicitors around actual
and potential fitigation and claims.

. Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.

. Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud

. Reviewing minutes of meetings of those charged with governance

. Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

®  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.

We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.
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A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://iwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.

e -

John Love (Senior Statutory Auditor)
For and on behalf of Moore (NI) LLP

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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Consolidated Statement of Financial
Expenditure Account) for the year ended 3

Activities (incorporating the Income and
1 March 2024

Income
Donations and legacies
Income from Investments

Income from charitable
activities

Other income
Total Income
Expenditure
Charitable activities
Total Expenditure

Profit / (loss) on disposal
of fixed assets

Net income

Other recognised
gains/(losses):
Impairment of Fixed
Assets

Unrealised gain/(loss) on
investments

Unrealised foreign
exchange gain

Note

10

11

Net movement in funds before

transfers
Transfer between funds

Total funds brought
forward

Total funds carried
forward

16/17

18

Unrestricted Restricted Total

Unrestricted Restricted Total funds funds funds

funds funds funds 2023 2023 2023
2024 2024 2024

£ £ £ £ £ £

50,627 - 50,627 167,758 - 167,758

33,082 - 33,082 3,247 - 3,247

64,777,201 4,529,681 69,306,882 62,083,893 4,384,065 66,467,958

34,372 - 34,372 28,935 - 28,935

64,895,282 4,529,681 69,424,963 62,283,833 4,384,065 66,667,898

62,340,548 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

62340,458 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

] 2,304 2,304 (291,746) - (291,746)

2,557,038 (254,780) 2,302,258 463,144  (197,478) 265,666

- - - 132,757 - 132,757

1,092 - 1,092 412 - 412

2,558,130 (254,780) 2,303,350 596,313 (197,478) 398,835

(254,780) 254780 - (197,478) 197,748 -

21,153,800 - 21,153,800 20,754,965 - 20,754,965

23,457 150 - 23,457,150 21,153,800 - 21,153,800

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with s.408 CA 2006, not to include the company’s individual Statement of

Financial Activities. The amount of profit in the financial statements of the charitable company was £2,309,717 .
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2023 2023
Note 2024 2024
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,171,628 25,146,380
Investments 11 4,581 3,489
24,176,209 25,149,869
Current Assets
Debtors 12 5,518,973 5,743,387
Cash at bank and in hand 9,994,200 6,968,286
15,513,173 12,711,673
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 7,558,034 4,699,874
Total assets less current liabilities 31,734,243 29,849,743
Creditors: Amounts falling due
after more than one year 14 (7,711,623) (8,136,840)
Total Net assets 24,022,620 21,712,903
Funds
Restricted income funds - -
Unrestricted income funds 24,022,620 21,712,903

Total Funds

24,022,620 21,712,903

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

2 C /o .
ool N
Chair Trustee)
Mr. K S Brundle Mr. O G'Paulin

28 November 2024

Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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Note 2024 2024 2023 2023
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,532,805 25,155,883
Investments 11 4,581 3,489
24,537,386 25,159,372
Current Assets
Debtors 12 4,546,807 5,140,073
Cash at bank and in hand 10,039,719 7,002,994
14,586,526 12,143,067
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 6,631,387 4,131,268
Total assets less current liabilities 31,168,773 29,290,640
Creditors: Amounts falling due after
more than one year 14 (7,711,623) (8,136,840)
Net assets 23,457,150 21,153,800
Funds
Restricted income funds 16 - -
Unrestricted income funds 17 23,457,150 21,153,800
Total Funds 18 23,457,150 21,153,800

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

74|, ! ! | /
7 1‘) : ‘ ( L/ /\\
Chair Trus?e
Mr. K S Brundie Mr. O Paulin

28 November 2024
Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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Consolidated Statement of Cash Flows for the year ended 31 March 2024

Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

issue of bank loans
Repayment of bank loans
Net cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2024

2,303,350

(33,082)
607,923
59,795

1,716,252

(1,092)
593,266

(260,302)

4,986,110
(607,923)

779,040
(1,932,009)

33,082

(221,575)

2024

4,378,187

(1,119,887)

(221,575)

2023 2023

398,835

(3,247)
354,632
291,746

2,348,397

(137,576)
(413)

(271,651)

125,029

3,105,752
(354,632)

2,751,120

2,091,576
(6,098,932)

3247

(4,004,109)

3,500,000
(423,024)

3,076,976

3,036,725

7,002,994

1,823,987

5,179,007

10,039,719

7,002,994

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank loans
Reduction in long term debt

Change in net funds
Net funds at 1 April 2023

Net funds at 31 March 2024

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2024 2023

£ £
4,093,967 1,823,987
(451,596) (3,076,976)

543,924

4,186,295 (1,252,989)
(1,336,582) (83,593)
2,849,713 (1,336,582)
At 1 Non-cash At 31
April 2023 Cash flows flows March 2024
£ £ £ £
7,002,994 4,093,967 - 11,096,961
(345,900) (92,328) - (438,228)
(7,993,676) 543,924 - (7,449,752)
(1,336,582) 4,545 563 - 3,208,981

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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Notes to the financial statements for the year ended 31 March 2024

1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and “‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

He Charity has taken advantage of the exemption in section 408 of the Companies Act from
presenting its individual Profit & Loss account.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 -
£398,835) with overall net assets of £23,457,150 (2023 - £21,152,800)). The Trustees continually
monitor performance, liquidity cash flow and future development, and monitor performance in line
with the current 5 year strategic plan developed for 2020-2025. As a result the Trustees believe
that the charity is well placed to successfully manage business risks. Praxis Care continues to
provide financial support to two of its wholly owned subsidiary undertakings:- The Northern Ireland
Agoraphobia and Anxiety Society and Challenge. Both of these companies operate in line with
Praxis’ vision and mission and Praxis Care is committed to supporting them. The Trustees are
content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. Itis
anticipated that this matter will be resolved to everyone’s satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
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is treated as a contingent asset.

1. Accounting policies (continued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity’s primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases:

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity’s policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (inciuding the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable.

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future. A policy has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £8m. This target includes £3m to cover potential loss of business (assumes
20% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover capital
expenditure, £0.75m to cover costs associated with service closures and £2.75m for working capital
requirements

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes. Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the revision
affects both current and future periods.
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2. Donations and legacies
Donations
3. Income from Investments

Loan interest receivable

4. Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

50,627 - 50,627 167,758
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

33,082 - 33,082 3,247
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

13,098 - 13,098 8,160
21,273 - 21,273 20,775
34,372 - 34,372 28,935
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

7. Net income before transfers
This is stated after
charging/(crediting):
2024 2023
£ £
Staff pension contributions 927,718 863,662
Depreciation 1,716,252 2,348,397
Auditors remuneration 28,800 28,326
Exchange losses / (gains) 178,413 (95,088)
8. Staff costs and emoluments
Total staff costs were as follows: 2024 2023
£ £
Wages and salaries 42,917,858 40,754,233
Social security costs 3,974,621 3,945,867
Other pension costs 927,718 863,662
Agency fees 5,502,900 7,507,308
53,323,097 53,071,070
Particulars of employees:
The average number of employees during the year was as follows:
2024 2023
No No
Operations staff 1,600 1,549
Fundraising and publicity staff 5 4
Management and admin staff 86 99
1,691 1,652
9. Trustees’ emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2023: £NIL).

Trustees received £550 (2023: £NIL) for reimbursed expenses in the year.

Five employees received emoluments between £60,000 and £70,000 (2023: Five), eight employees received
emoluments between £70,000 and £80,000 (2023: Eight); two employees received emoluments between £80,000
and £90,000 (2023: One); one employee received emoluments between £90,000 and £100,000 (2023: one); and
one employee received emoluments between £120,000 and £1 30,000 (2023: One).

Pension contributions made on behalf of employees earning £60,000 or more were £170,387 (2023: £199,117).
The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance, and Director of HR. The total employee

benefits, including employer pension contributions, of the key management personnel of the Charity were
£678,655 (2023: £745,804).
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

Impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,282,422 3,228,401 2,482,831 2,431,079 39,024,438
763,117 69,671 161,473 563,766 373,982 1,932,009
(778,159) (102,215) (635,206) (42,527) (188,552) (1,746,659)
29,584,663 1,249,878 2,754,668 3,004,070 2,616,509 39,209,788
7,681,540 839,843 2,587,238 1,440,757 1,263,955 13,813,333
(45,930) (94,290) (568,909) (40,806) (157,889) (907,824)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 862,739 2,296,260 1,740,284 1,533,854 14,621,761
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,396,039 350,188 456,829 1,251,529 1,078,220 24,532,805
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 39,011,062
763,117 69,671 161,473 563,766 373,982 1,932,009
(1,132,259) (102,215) (635,206) (42,527) (188,552) (2,100,759)
29,230,563 1,236,878 2,754,292 3,004,070 2,616,509 38,342,312
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
{45,930) (96,716) (568,909) (40,806) (157,889) (910,250)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 856,815 2,295,884 1,740,284 1,533,854 14,615,462
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,041,939 343,111 456,829 1,251,529 1,078,220 24,171,628
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380

34




PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

10.  Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge of
£nil during the year.

Valuations were obtained for a sample of freehold properties in August 2018 by PM McGibbon & Co, Chartered
Valuation Surveyors. These valuations have been prepared in accordance with the RICS statements of Asset

In respect of assets stated at valuations, the comparable historical cost and depreciation values are as

follows:
2024 2023
£ £
Net book value at end of year 5,089,312 5,193,175
Historical cost of assets revalued 3,600,000 3,600,000
Aggregate depreciation on revalued assets (75,790) (3,790)
Net historical cost value at 31 March 2024 3,524,210 3,596,210
11.  Investments
Movement in market value
2024 2023
£ £
Market value at 1 April 2023 3,489 3,077
Net gain/(loss) on revaluations in the year 1,092 412
Market value at 31 March 2024 4,581 3,489
Historical cost at 31 March 2024 1,008 1,008
Analysis of investments at 31 March 2024 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Listed investments
-UK quoted shares 4,581 - 4,581 3,489

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value.

None of the investments held by the organisation relate to the Charity’s programmes of care.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

12.

13.

Debtors
Group Praxis Care
2024 2023 2024 2023
£ £ £ £

2,962,385 2,898,757 2,962,385 2,898,757
Trade debtors

Amounts owed by group undertakings - - 972,166 603,314
Amounts owed by Praxis Housing

Association 120,899 145,093 120,899 145,093
Other debtors 1,463,523 2,096,223 1,463,523 2,096,223

4,546,807 5,140,073 5,518,973 5,743,387

Creditors: Amounts falling due within one year

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Bank loans and overdrafts 442,228 345,900 442,228 345,900
Trade creditors 1,140,938 1,261,937 1,140,938 1,261,937
Social security costs 887,520 1,191,326 887,520 1,191,326
Other creditors 1,208,789 1,027,868 1,208,789 1,027,868
Accruals and deferred income 4,275,664 4,184,768 4,275,664 4,184,768
7,955,139 8,011,799 7,955,139 8,011,799

Within the above accruals and deferred income figures the following liabilities relate to deferred income. Due to
the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body, monies in
advance to ensure a smooth service transition. This deferred income is released over the period of the service
provision.

Group Praxis Care
2024 2023 2024 2023
Deferred income 520,493 544,406 520,493 544,406

520,493 544,406 520,493 544,406

In addition, the following liabilities disclosed under creditors falling due within one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 442 228 345,900 442,228 345,900

The bank borrowings are secured by way of fixed charges and debentures over the property and assets of the
company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROIl, and 10
properties in England.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

14.  Creditors: Amounts falling due after more than one year

Group
2024 2023
£ £
Bank loans and overdrafts 7,675,773, 7,993,676
Other creditors 35,850 143,164

Praxis Care
2024 2023
£ £

7,675,773 7,993,676
35,850 143,164

7,711,623 8,136,840

7,711,623 8,136,840

The following liabilities disclosed under creditors falling due after more than one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 7,675,733 7,993,676 7,675,773 7,993,676

Bank loans outstanding at the year-end include instalments due after more than five years of £4,324.502.

15. Pensions

Praxis Care operates a number of defined contribution pension schemes including,

auto-enrolment contributory pension scheme for those staff who had not previously
scheme. The employer contribution rates on these schemes vary between 3%

employees’ contractual entitiements and options.

16. Restricted income funds

as from 1 January 2014, an
opted to join a pension
and 23%, depending on

Group
af’?lzn:; Incoming Outgoing Transfers Balance at 31
28)23 resources resources March 2024
£ £ £ £ £
gﬁggg;ttlmHPsople/ Floating - 4529681 (4,784,461)  254.780 .
- 4,529,681 (4,784,461) 254,780 -
Parent
Balance . .
- Incoming Outgoing Balance at 31
at1 /2\(?;;3' resources resources Transfers March 2024
£ £ £ £ £
Supporting People / Floating . 4,529,681 (4,784,461) 254,780 )
Support NIHE
- 4,529,681 (4,784,461) 254,780 -
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

17.  Unrestricted income funds

Group
As at Incoming Outgoing  Gains & Transfers MAt 2;
1 April 2023 resources resources Losses e ;52 4
£ £ £ £ £ £
Fixed asset fund 18,625,837 (522,127) 18,103,710
General fund 2,527,963 64,895,282 (62,340,548) 3,396 267,347 5,353,440
21,153,800 64,895,282 (62,340,548) 3,396 (254,780) 23,457,150
Parent
. . . At 31
As at Incoming Outgoing Gains &
1 April 2023 resources resources Losses Transfers Mg(;;z
£ £ £ £ £ £
Fixed asset fund 18,625,837 0 0 0 (622,127) 18,103,710
General fund 3,087,066 64,883,290 (62,322,189) 3,396 267,347 5,918,910
21,712,903 64,883,290 (62,250,189) 3,396 (254,780) 24,022,620

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s operational properties.

18.  Analysis of net assets between funds

Group
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted ) ) } ) }
Funds
g;‘; ‘ffst”ded 24,532,805 4,581 6,631,387 (7.711,623) 23,457,150
Total Funds 24,532,805 4,581 6,631,387 (7,711,623) 23,457,150
Parent
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted } } ) ) 3
Funds
g{;‘; ‘;z” icted  54.171.628 4,581 7,558,623 (7.711,623) 24,022,620
Total Funds 24,171,628 4,581 7,588,034 (7,711,623) 24,022,620

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1. '

20. Capital commitments
Capital commitments to report in relation to the 2024 year are as follows:

2024 2023

Contracted but not provided for in the financial statements
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

21.

22.

23.

24,

Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for the
group’s management information systems:

2024 2023

£ £

Not later than one year 678,000 853,000
Later than one year and not later than five years 254,000 424,000

Later than five years and not later than ten years

932,000 1,277,000

Use of volunteers
Praxis Care believes that volunteers bring a unique contribution which adds value and enhances the work of the

organisation, making a difference to the lives of service users and the organisation as a whole. Volunteers also

is a relationship between a volunteer and a recipient, supported and monitored by Praxis Care. The service
recognises the value of bringing people together to form positive and supportive relationships which reduce
isolation and alleviate loneliness.

Related party transactions

A member of the senior management team co-owns a property which Praxis Care currently rent.

Subsidiary undertakings

Details of Charity’s subsidiary undertakings at 31 March 2024 are as follows:

Name of undertaking Country of Proportion of Ordinary shares
registration held by company

Northern Ireland Agoraphobia and Anxiety Society Northern Ireland N/A*

Challenge a Northern Ireland Charity for People with  Northern Ireland N/A*

Learning Disabilities

*These companies are subsidiaries through shared control rather than shares owned due to all parties having the
same trustees
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2024.

Objectives and Activities
The objectives for which the organisation was established are:

e To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental ilinesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

e To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

e To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

* To advance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance: and

e To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

e Provide care and support to vulnerable individuals with mental il health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

» Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

* Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care’s values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced limited growth in business in the year ended 31 March 2024 with total incoming
resources of £69.4m compared to £66.7m in 2023. The increase in turnover is mainly due to contract
uplifts awarded. The Charity had a net increase in funds of £2,302,258 for the year ended 31 March 2024
before unrealised gains and losses (2023: £265,666).




PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

Care & Development: Northern Ireland
This past year has seen Praxis Care in Northern Ireland continue to grow and adapt to meet the evolving
needs of the people we support.

One of our major achievements has been the opening of new bespoke supported living services,
particularly for individuals transitioning from hospital settings back into the community. These services are
tailored to support people with learning disabilities and autism, offering them the chance to live with greater
independence and dignity.

Our focus on providing high-quality care has been reinforced by consistently strong regulatory outcomes
across all service areas— mental health, learning disability, autism, and dementia. The success of these
services is a direct result of the dedication and expertise of our staff, who have gone above and beyond
to ensure that we continue to deliver person-centered support in line with the highest standards.

As we look ahead, we are excited about further enhancing our supported living offerings and improving
the property options for those we support, ensuring that Northern Ireland remains a strong and vibrant
part of Praxis Care’s service portfolio.

Care & Development: Republic Of Ireland

We are proud to have launched four new services: Foxford Bespoke residential support, Canal View in
Monaghan, which supports three individuals, and Killylastin and Woodvale in Donegal, both offering
residential support for up to five individuals. These new homes enable us to expand our services for adults
with intellectual disabilities, autism, and associated mental health needs. Each residence is designed to
provide critical, individualised care that helps those we support lead more fulfilling and independent lives.
Additionally, we continue to grow our day services in partnership with the HSE, delivering New Directions-
led Day Opportunities for school leavers within their communities.

After a four-year pause due to the pandemic, we revived our conference in Ireland. Titled “Making the
Right Connections,” the event aimed to advance inclusion and empowerment for individuals with autism
and learning / intellectual disabilities. Held at the CityNorth Hotel & Conference Centre in Co. Meath, the
conference brought together 150 stakeholders, experts, and advocates to discuss key challenges and
innovative solutions in the sector. The conference was opened by Anne Rabbitte, Minister of State for the
Department of Children, Equality, Disability, Youth & Integration, who reaffirmed the government’s
commitment to ensuring no one is left behind. Keynote speakers offered valuabie perspectives on
technological innovations, the social isolation many individuals with disabilities experience and how to
combat it, and the importance of inclusive workplaces and meaningful employment opportunities.

Alongside these positive developments, we have continued to face some challenges. However, we remain
committed to growing and developing our services. We continue to focus on internal staff development
with a clear succession pathway to ensure consistent, high-quality support for all who choose to access
our services. We are confident in our ability to provide exceptional care while pursuing innovative
approaches to tackle recruitment and retention challenges in the sector.

Looking ahead, our focus will remain on strengthening and enriching our service offerings while
maintaining the highest standards of care for those we support.

Great Britain and Isle Of Man
Our supported living services across Greater Manchester, Birmingham, Warwickshire, and the West
Midlands have continued to provide vital support to individuals with complex needs.

On the Isle of Man, our services have remained steady, supporting approximately 40 individuals across
learning disability, autism, and mental health. Despite some staffing pressures, we continue to be a trusted
provider for Manx Care and the Isle of Man Government. As we prepare to renegotiate our contracts to
address these staffing challenges, we remain committed to ensuring the continuation of high-quality,
person-centered support on the island.
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In Great Britain, services like Plasden Court and Shine On have continued to thrive, supporting individuals
with mental ill health. Coombe continues to provide an excellent nurse led service to individuals with
complex medical needs and our bespoke day service, Kaleidoscope, operated at full capacity throughout
the year. These successes demonstrate our ability to maintain quality and stability even in the face of
external challenges.

As we look forward, our focus will be on ensuring financial sustainability while continuing to provide the
highest standards of care across both Great Britain and the Isle of Man.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments across the jurisdictions in which we operate in line with the organisation’s strategic and
business plans. This may be constrained for a period of time due to recruitment and retention pressures
in the social care labour market.

A number of supported living services in England have been in financial deficit due to commissioning /
operating pressures. Despite best efforts to address these deficits through recovery plans, the losses
were unsustainable and the Trustees have taken the decision to exit these services. This will be managed
sensitively and with the best interests of the people we support and their staff teams to ensure a seamless
transition.

Praxis Care has also had to withdraw from service provision at Coombe House in Kidderminster, following
the landlord’s decision to serve notice on the lease. Despite every effort to resolve this issue positively,
no viable solution emerged, and, consequently, Coombe House will close when the lease ends in January
2025. Praxis remains committed to supporting everyone impacted by this closure and is working to ensure
a smooth and respectful transition.

Organisational objectives are set in line with Praxis Care’s values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-monthly and revised as required.

Our Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Our Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every
day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.

Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.
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Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback from the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of the strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

The organisation has commenced preparation for its next strategy document to be launched in early 2025.
People We Support Survey

At Praxis Care, we understand the importance of actively listening to the people we support. Their
feedback is essential in helping us assess the level of satisfaction with our services and, more importantly,
identify areas where we can improve. To ensure we respond effectively, any area with less than 80%
satisfaction automatically triggers a local action plan, which is overseen by our Quality and Governance
Department.

This year, we received 746 completed surveys, an impressive 92% response rate. We are pleased to
report that no area of the survey scored below 80% satisfaction, and overall, we achieved a satisfaction
rate of 92%.

Stakeholder Survey

Overall satisfaction in our latest survey remained high, with a positive trend of 96.6%. Notably, there was
a 16.8% increase in the response rate for 2023-24 compared to the previous year, with 368 responses
collected.

Quality and Governance

Integrated Quality and Governance Management Information Platform

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with almost all applications recoded to a sql database with revised applications developed and
implemented incidents, accidents, data breaches, supervision monitoring, complaints and regulatory
monitoring reporting, staff debriefing as well as a new demo site was created to serve as a learning
platform for new applications. New analytic dashboards were developed and rolled out for property and
risk departments.

External Accreditation
We are proud to have retained our ISO9001:2015 certification, the globally recognised standard for Quality
Management Systems (QMS). This certification underscores our commitment to continuous improvement,
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ensuring that we consistently meet stakeholder needs and maintain high-quality standards in the delivery
of our goods and services.

In addition, we successfully retained our CHAS (Contractors Health and Safety Assessment Scheme)
certification, demonstrating our ongoing adherence to rigorous health and safety standards.

Internal Audit

A total of 102 internal audits were completed during the year, with each operational setting undergoing at
least one audit, and additional audits conducted based on specific risk factors or requests. We
successfully addressed and resolved all non-compliances for the year within the designated timelines. All
issued quality improvement plans were successfully implemented, driving meaningful improvements
throughout the organisation.

Our People

During 2023-24, significant advancements were made to enhance the efficiency and effectiveness of HR
operations, align with strategic objectives, and address challenges in recruitment and employee
engagement.

Comprehensive HR Structure and Process Review

Starting in mid-2023, we initiated an in-depth review of HR structures, recruitment, and L&D processes
with the help of an external consultant. This effort led to strategic realignment, including the
decentralisation of HR operations to provide teams with more oversight and autonomy at the jurisdictional
level, with clear reporting lines to the Directors of Care and Development. These changes, which came
into effect in November 2023, helped streamline internal processes and improve collaboration. To support
these initiatives, three Heads of HR were appointed in January 2024, reinforcing leadership and driving
change.

Targeted Recruitment and Market Competitiveness

Recognising the ongoing challenges in recruiting and retaining staff in a competitive social care market,
especially in specific geographic areas, we revamped our approach to recruitment advertising. By
targeting specific groups and personalising outreach, we aim to better connect with potential candidates.
We have also started using headhunting techniques and participating in recruitment events to attract talent
effectively. Benchmarking our offerings ensured they remained appealing to job seekers, and
collaboration with the recognised union helped address pay challenges, particularly in Northern Ireland.

Enhanced Onboarding and Candidate Experience
Improvements were made to increase the flexibility of the induction process and ensure a positive new
joiner experience, which was benchmarked to keep our approach competitive.

Employee Engagement

We are sharing the outcomes through our ‘You Said, We Did’ initiative on our intranet system Workvivo
to reinforce that employees’ feedback is valued and acted upon. Additionally, the continued promotion of
the Calm App has shown progress, with 441 employees enrolled, a 31.4% sign-up rate. Our goal remains
to reach the industry benchmark of 38.9%, and monthly promotions of the app’s popular features—such
as music, sleep aids, and meditation—continue to drive awareness and usage.

Strategic Position Assessment
To ensure alignment with long-term objectives, we assessed our current positioning against our 3-5 year
strategy, setting the department up for sustained success.
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Learning and Development

Within Praxis Care, our commitment to learning and development is demonstrated both at induction stage
and through the employee’s life cycle.

As a result of organisational feedback, in January 2024 the L&D department was split jurisdictionally to
allow operations to have greater control and oversight of learning and development. As part of this a
number of different workstreams have been developed and projects undertaken including the introduction
of a flexible induction.

The Department works hard not only to deliver training but also to support the staff through QCF/RQF
qualifications via the Assessment Centre.

instructor Led Course Breakdown:
1,626 ILT courses were delivered 2023/24

127 courses were held in England/IOM (8.3%)
543 courses were held in NI (35.5%)

5§74 courses were held in ROI (37.6%)

282 courses were delivered via Zoom (1 8.5%)

In addition, 17,589 e-Learning courses were completed, this is a decrease from 2022/23. All e-learning
courses are now been reviewed to ensure these are compliant and up to date with regulatory
requirements.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to individuals, whether candidates or staff, in
recruitment, training and career development, having due regard to their aptitudes and abilities in relation
to the jobs available. HR collate staff data / demographic to identify under represented areas that will feed
into recruitment strategy for the future

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvement. Regular communication updates continue to be shared on Workvivo and
information is also cascaded to teams via regular team meetings.

Our Places

We maintained our commitment to strategic property investments throughout 2023/24, with a focus on
strengthening our asset portfolio. This year saw notable activity in the Republic of Ireland, marked by the
purchase of a key property in Woodvale, Donegal, in June 2023, reinforcing our presence and supporting
service expansion.

Leasing activity remained a cornerstone of our strategy, with 11 leases completed across various regions.
In Northern Ireland, we secured eight leases, including two that expanded our service capacity with new
facilities, such as a staff office.

Our Communication

Throughout the fiscal year, the Marketing and Communications team diligently maintained an active
presence on various social media platforms, sharing daily updates on activities spanning different
jurisdictions.
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In addition, strategic marketing campaigns were executed across digital channels, radio, newspapers and
outdoor sign placements with goals of bolstering recruitment efforts for additional staff and filling dementia
service vacancies.

A key highlight of Praxis Care’s online presence was the suite of videos created by the department, which
showcased the remarkable achievements of supported individuals and why Praxis Care is a great place
to work. These videos also spotlighted the organisation’s values-based initiatives, providing a platform for
staff, individuals receiving support, and their loved ones to share their personal stories and experiences.
A new format of videos showing “a day in the life” of staff and supported people was particularly impactful
to support recruitment and awareness raising.

Tracy Smyth, Praxis Care dementia carer coordinator, and Miriam Murray, wife and carer for husband lan
Murray who is supported by Praxis Care, were featured on BBC News, BBC News NI and BBC Radio
Ulster to talk about the challenges facing dementia carers. Tracy received messages from people
throughout the UK who were touched by the coverage.

At the beginning of 2024, promotion began around Praxis Care’s 40th anniversary year. An anniversary-
specific logo was launched with accompanying promotional materials. The Celebrating Success Awards
ceremonies held in Coventry, Portadown and Mullingar highlighted the milestone. Preparations were
initiated for events across all services to celebrate the anniversary of Praxis Care’s incorporation on 3 July
2024, along with other promotional activities to highlight the longevity of the charity.

IT

Throughout the year, a number of projects were undertaken by the team. A high level summary is provided
below.

IT Acceptable use Policy for staff and an IT Security Policy for Commissioners developed.

» Limited IT Disaster Recovery site in Windsor Avenue migrated and transformed into a Virtual Scalable
Disaster Recovery site in a new Praxis Azure Cloud.

* Internal Wi-Fi solution developed and being piloted for staff, those we support and Internet of Things
(I0T) devices

¢ Dyslexia Software solution for staff

¢ New Mandatory E-learning Information Security Essentials Course
Business Hours Security Incident and Event Management (SIEM) system introduced reporting on
Lisburn road computer systems monitored by a Security Operations Centre with a team of IT Security
Professionals.

* 6% Growth of Praxis Wide Area Network to 252 Communication Lines

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, particularly in
Northern Ireland.

During 2023/24, the organisation continued activity within sector representative groups in all jurisdictions.
In 2024/25 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

Praxis Care’s Research Department identifies evidence-based practice and service models relevant to
our core groups.
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This is done via literature reviews and by conducting in-house evaluations and commissioned research in
the areas of learning disabilities, autism, mental health, care of older people and other health and social
care issues. The Praxis Care Research Department also collaborates on research projects with
universities and other service providers including an international scoping review of peer support working.

Recent partners include Queen’s University of Belfast, Maynooth University, Impact Research Centre and
Peer Advocacy in Menta! Health. During 2023/24, Praxis Care Research has been involved in supporting
a number of PhD researchers to examine trauma informed care, positive behaviour support in routine
service provision and interventions for people with autism spectrum disorder. Members of the Department
have also worked collaboratively with external colleagues to publish peer reviewed articles and book
chapters on the benefits of green and blue spaces for mental wellbeing and engaging adults in the social
work assessment.

In 2023/24, a review of interventions used within all our services was updated in order to compare with
those which have been shown to be effective by research. The outcome continues to confirm that what
we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to build assurance into our internal audit.
The research department also facilitated Praxis Care’s Complex Needs Conference at Queen’s University
Belfast. (More information on the conference follows on the next page.)

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommodation needs of people with mental health issues in ROl and evaluations of our Kaleidoscope
and Plasden Court services. Priorities for new research projects include identifying the most effective
ways to support staff working with behaviours which challenge (in support of our improved retention
objective), technology to support interventions with the people we support and a project which will consider
how Al might impact social care.

Business Plan

Corporate objectives are set in line with Praxis Care’s vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee as a vehicle for managing risk. The Committee oversees
all governance matters within the context of the overall responsibilities of the main Board. The Risk
Management Policy and Board Assurance Framework (BAF) evaluates the likelihood and severity of
potential risks and the systems and controls that are in place to mitigate exposure to these risks.

The BAF is reviewed by the Governance Committee at every meeting with changes in the risk profile
reported to the Board at every meeting. The Board is satisfied that appropriate steps are being taken to
mitigate exposure to risks identified.

Liquidity Risk
A key element in the management of financial risk is a regular review of available liquid funds to settle

debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.
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Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation’s exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care’s principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

Mr. K 8 Brundle Registered office:
Date: 28 November 2024 25-31 Lisburn Road
Belfast
BT9 7AA
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2024.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

* Mental Health: A range of supported living services to people experiencing mental ill health. Praxis
Care also provides home response domiciliary care and counselling support services to individuals
suffering from a range of mental health conditions such as agoraphobia, depression and anxiety.
During the year, Praxis Care has provided accommodation and support to approximately 576
individuals.

e Learning Disabilities: Supporting adults and children with a learning disability to live in appropriate
community settings, through offering a holistic range of care and diversional activity. Praxis Care
specialises in services for adults and children who have complex needs, including challenging
behaviours, which could not normally be met outside a hospital or institutional setting. These services
include a range of residential and supported living services and the provision of work and training
opportunities. During the year Praxis Care has provided services to approximately 789 people.

* Autism: A wide range of dedicated support services to people with autism and their families. Praxis
Care understands that autism affects every individual differently and influences how a person
communicates and relates to other people. Praxis Care is committed to understanding each individual
and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

e Elderly Services: Supported living services for older people, including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary caregivers. Praxis Care provided support to over 230
elderly people during the year.

Services provided within these main programmes of care include:

Accommodation and Support: Praxis offers a variety of accommodation models, including residential
care homes, group living, residential fiat clusters, dispersed intensively supported housing (DiISH), and
other housing and support options. These services provide individuals with the opportunity to live in a
community setting that best meets their unique needs.

This includes residential care for children with learning disabilities or autism, whose families may not be
able to provide full-time care at home.

Home Response / Domiciliary Care: Praxis Care delivers several hundred hours of home response
support each week, offering a vital connection to the outside world for those we support. These services
play a key role in reducing feelings of isolation, which can often intensify mental health challenges. Our
staff provide practical assistance with home management and daily living tasks, alongside emotional
and social support. They also help monitor both physical and mental wellbeing, and when needed, can
assist with personal care tasks.

Workskills / Day Activity: Praxis Care believes that every individual has the right to meaningful daily
activities. To support this, we have developed a wide range of diversional and educational programs that
cater to diverse needs and enhance quality of life. These activities empower individuals to actively
participate in and contribute to their local communities, fostering greater integration and inclusion.
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Short Breaks: Praxis Care provides short breaks for individuals living in family homes, offering them a
chance to experience a different environment. These breaks promote independence, social interaction,
and new experiences, while giving carers the opportunity to recharge. Short breaks are available in
residential settings or the individual’'s own home.

Floating Support: Floating Support services offer flexible, short-term (up to two years) housing-related
support, designed to help individuals maintain independence while living in their own homes. This service
follows the individual, even if they move, as long as they remain within the catchment area.

Carers’ Advocacy: In partnership with the Belfast Health and Social Care Trust, we support carers of
individuals with mental ill health in Belfast and surrounding areas. The service provides access to
community mental health teams, prompt support, access to support groups, participation in residential
short breaks, and signposting to other community services.

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service provides practical and emotional support for individuals at risk
of mental illness, encourages social interaction, and supports personal development within the
community.

The Young People Befriending Service supports vulnerable young people leaving care, offering
emotional and practical assistance, fostering personal interests, and monitoring their wellbeing.
Volunteers also support various activities, including gardening, group events, arts and crafts, and virtual
initiatives. In 2023/24, we arranged 28 Corporate Volunteer Days in collaboration with local groups and
businesses.

Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NI017623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 826) and as an external companies with Companies Registration office ireland
and a Foreign Company in Isie of Man

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (Irefand), has confirmed compliance with the Charities
Governance Code.

In 2023, the Trustees commissioned an external review of board governance and the report and its
recommendations were accepted by the Board in March 2024. Work is ongoing to implement the
recommendations to improve systems and processes and ensure compliance with all statutory and
regulatory requirements.

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.
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Trustees’ Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. The Nominations Committee

IS progressing a succession plan to ensure the Board has the necessary skills and experience.

Trustees meet with the Chair of the Board and Chair of the Governance Committee annually to review
their position and contribution and provide feedback on their experience as a Trustee.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and is updated annually with members also required to advise of any conflict that may
arise in the intervening period. “Conflict of Interest’ is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; and
Challenge, A Northern Ireland Charity for People with Learning Disabilities Limited. Praxis Care Limited
is the parent company and the Board of Trustees of Praxis Care are responsible for the Group’s overall
strategic direction.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

The Board has established a number of Committees to support in the areas below:

The Finance Committee meets monthly to monitor financial performance of the organisation.
Membership: Christian McManus (chair), John Melvin, Jacinta Walsh, Chris Scott

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation including IT and Health and Safety.
Membership: Oswyn Paulin (chair), Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management

of all Praxis Care properties.
Membership: Tim Hopkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration.

Membership: Mike Dawson (chair), Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and

review development opportunities.
Membership: John McGregor (chair), Alyson Dunn, Brendan Mullen
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The Nominations Committee meets to review the structure, size and composition (including the skills,
knowledge, experience and diversity) of the Board and its Committees and make recommendations to the
Board on new appointments.

Membership: Ken Brundle (chair), Oswyn Paulin, Jacinta Walsh

The Research and Innovation Committee, chaired by Jason Rance, meets to facilitate the development
of new and innovative evidence-based social care and support services, interventions and training through
the dissemination of research and knowledge.

Membership: Jason Rance (chair), Nevin Ringland

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appointed by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Trustee Attendance at Board Meetings, 2023-24

Meetings Out of a

Trustee __attended = possible
Ken Brundie 7 7
Oswyn Paulin 7 ‘
Alyson Dunn 7 7

 John McGregor 5 7
Ambrose McLoughlin S 7
Mike Dawson 5 7
John Melvin 5 7
Noreen Roche 4 7
Jacinta Walsh 4 5

. Mary McColgan 4 5

~ Tim Hopkins 3 7

1 7

Jason Rance

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity’s principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxiety Society

The charity’s principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity’s principal activity during the year was provision of day activity services to people with learning
disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets (‘the free reserves’) held by the Charity should be £8m. This target includes £3m
to cover potential loss of business (assumes 20% of contracts are lost with associated spend continuing
for 3 months), £1.5m to cover capital expenditure, £0.75m to cover costs associated with service closures
and £2.75m for working capital requirements. At this level, the Trustees feel that they would be able to
continue the current activities of the Charity. In the event of a significant drop in funding, it would obviously
be necessary to consider how the funding would be replaced or activities changed. At present the free
reserves (which exclude the designated funds) are £5,353,440 and therefore do not meet the target level.
The Trustees are constantly striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s
operational properties.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 - £398,835))
with overall net assets of £23,457,150 (2023 - £21,153,800). The Trustees continually monitor
performance, liquidity cash flow and future development, and monitor performance in line with the current
5 year strategic plan developed for 2020-2025. As a result the Trustees believe that the charity is well
placed to successfully manage business. Praxis Care continues to provide financial support to two of its
wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and Anxiety Society and
Challenge. Both of these companies operate in line with Praxis’ vision and mission and Praxis Care is
committed to supporting them. The Trustees are content that the group will have sufficient resources to
do so.

The charity is in ongoing discussions with one of its funding providers, Supporting People, in connection
with the level of reserves held in respect of Supporting People services. It is anticipated that this matter

will be resolved to everyone’s satisfaction and will not impact on the ability of the charity to continue as a
going concern.

Post Balance Sheet Events

There have been no post balance sheet events to date.
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The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin (resigned 22 April 2024)
Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance

Mrs J Walsh (appointed 12t October 2023)
Prof M McColgan (appointed 12t October 2023)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resources for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

in so far as the Trustees are aware:
. There is no relevant audit information of which the Charity’s auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Signed on behalf of the Board

Ckai
Mr. K S Brundle Registered Office:
Date: 28 November 2024 25-31 Lisburn Road, Belfast, BT9 7AA
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We have audited the financial statements of Praxis Care (the ‘Parent Charity’) and its subsidiaries (“the
Group”) for the year ended 31 March 2024 which comprise the Consolidated Statement of Financial
Activities, the Consolidated Balance Sheet, the Praxis Care Balance Sheet, the Consolidated Statement
of Cash Flows and the notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group’s and of the Parent charitable company's affairs
as at 31 March 2024 and of the Group’s and Parent's incoming resources and application of
resources, including the Group’s and Parent’s income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The information given in the Trustees' Report and Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- The Trustees’ Report & Strategic Report hav been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees' Report & Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity’s financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees', who are also
Directors of the Charity for purpose of company law, are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal contro! as the
Directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group’s and the
Parent Charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are: to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
company.
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The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2008). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor. In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management override.

Audit response to risks identified

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:

e  We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.

*  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Customs, by making
enquiries of management and those charged with governance.

. Enquiry of management, those charged with governance and the entity’s solicitors around actual
and potential fitigation and claims.

. Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.

. Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud

. Reviewing minutes of meetings of those charged with governance

. Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

®  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.

We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.
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A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://iwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.

e -

John Love (Senior Statutory Auditor)
For and on behalf of Moore (NI) LLP

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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Expenditure Account) for the year ended 3

Activities (incorporating the Income and
1 March 2024

Income
Donations and legacies
Income from Investments

Income from charitable
activities

Other income
Total Income
Expenditure
Charitable activities
Total Expenditure

Profit / (loss) on disposal
of fixed assets

Net income

Other recognised
gains/(losses):
Impairment of Fixed
Assets

Unrealised gain/(loss) on
investments

Unrealised foreign
exchange gain

Note

10

11

Net movement in funds before

transfers
Transfer between funds

Total funds brought
forward

Total funds carried
forward

16/17

18

Unrestricted Restricted Total

Unrestricted Restricted Total funds funds funds

funds funds funds 2023 2023 2023
2024 2024 2024

£ £ £ £ £ £

50,627 - 50,627 167,758 - 167,758

33,082 - 33,082 3,247 - 3,247

64,777,201 4,529,681 69,306,882 62,083,893 4,384,065 66,467,958

34,372 - 34,372 28,935 - 28,935

64,895,282 4,529,681 69,424,963 62,283,833 4,384,065 66,667,898

62,340,548 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

62340,458 4,784,461 67,125,009 61,528,943 4,581,543 66,110,486

] 2,304 2,304 (291,746) - (291,746)

2,557,038 (254,780) 2,302,258 463,144  (197,478) 265,666

- - - 132,757 - 132,757

1,092 - 1,092 412 - 412

2,558,130 (254,780) 2,303,350 596,313 (197,478) 398,835

(254,780) 254780 - (197,478) 197,748 -

21,153,800 - 21,153,800 20,754,965 - 20,754,965

23,457 150 - 23,457,150 21,153,800 - 21,153,800

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with s.408 CA 2006, not to include the company’s individual Statement of

Financial Activities. The amount of profit in the financial statements of the charitable company was £2,309,717 .
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2023 2023
Note 2024 2024
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,171,628 25,146,380
Investments 11 4,581 3,489
24,176,209 25,149,869
Current Assets
Debtors 12 5,518,973 5,743,387
Cash at bank and in hand 9,994,200 6,968,286
15,513,173 12,711,673
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 7,558,034 4,699,874
Total assets less current liabilities 31,734,243 29,849,743
Creditors: Amounts falling due
after more than one year 14 (7,711,623) (8,136,840)
Total Net assets 24,022,620 21,712,903
Funds
Restricted income funds - -
Unrestricted income funds 24,022,620 21,712,903

Total Funds

24,022,620 21,712,903

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

2 C /o .
ool N
Chair Trustee)
Mr. K S Brundle Mr. O G'Paulin

28 November 2024

Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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Note 2024 2024 2023 2023
£ £ £ £
Fixed Assets
Tangible fixed assets 10 24,532,805 25,155,883
Investments 11 4,581 3,489
24,537,386 25,159,372
Current Assets
Debtors 12 4,546,807 5,140,073
Cash at bank and in hand 10,039,719 7,002,994
14,586,526 12,143,067
Creditors: Amounts falling due
within one year 13 (7,955,139) (8,011,799)
Net current assets 6,631,387 4,131,268
Total assets less current liabilities 31,168,773 29,290,640
Creditors: Amounts falling due after
more than one year 14 (7,711,623) (8,136,840)
Net assets 23,457,150 21,153,800
Funds
Restricted income funds 16 - -
Unrestricted income funds 17 23,457,150 21,153,800
Total Funds 18 23,457,150 21,153,800

These financial statements were approved by the Board of Trustees and are signed on their behalf by:

74|, ! ! | /
7 1‘) : ‘ ( L/ /\\
Chair Trus?e
Mr. K S Brundie Mr. O Paulin

28 November 2024
Company Registration No. N1017623

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

issue of bank loans
Repayment of bank loans
Net cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2024

2,303,350

(33,082)
607,923
59,795

1,716,252

(1,092)
593,266

(260,302)

4,986,110
(607,923)

779,040
(1,932,009)

33,082

(221,575)

2024

4,378,187

(1,119,887)

(221,575)

2023 2023

398,835

(3,247)
354,632
291,746

2,348,397

(137,576)
(413)

(271,651)

125,029

3,105,752
(354,632)

2,751,120

2,091,576
(6,098,932)

3247

(4,004,109)

3,500,000
(423,024)

3,076,976

3,036,725

7,002,994

1,823,987

5,179,007

10,039,719

7,002,994

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction
therewith.
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Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank loans
Reduction in long term debt

Change in net funds
Net funds at 1 April 2023

Net funds at 31 March 2024

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2024 2023

£ £
4,093,967 1,823,987
(451,596) (3,076,976)

543,924

4,186,295 (1,252,989)
(1,336,582) (83,593)
2,849,713 (1,336,582)
At 1 Non-cash At 31
April 2023 Cash flows flows March 2024
£ £ £ £
7,002,994 4,093,967 - 11,096,961
(345,900) (92,328) - (438,228)
(7,993,676) 543,924 - (7,449,752)
(1,336,582) 4,545 563 - 3,208,981

The notes on pages 26 to 39 form part of these financial statements and should be read in conjunction

therewith.
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1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and “‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as
defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

He Charity has taken advantage of the exemption in section 408 of the Companies Act from
presenting its individual Profit & Loss account.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2024 the group had net incoming funds of £2,303,350 (2023 -
£398,835) with overall net assets of £23,457,150 (2023 - £21,152,800)). The Trustees continually
monitor performance, liquidity cash flow and future development, and monitor performance in line
with the current 5 year strategic plan developed for 2020-2025. As a result the Trustees believe
that the charity is well placed to successfully manage business risks. Praxis Care continues to
provide financial support to two of its wholly owned subsidiary undertakings:- The Northern Ireland
Agoraphobia and Anxiety Society and Challenge. Both of these companies operate in line with
Praxis’ vision and mission and Praxis Care is committed to supporting them. The Trustees are
content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. Itis
anticipated that this matter will be resolved to everyone’s satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
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is treated as a contingent asset.

1. Accounting policies (continued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity’s primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases:

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity’s policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (inciuding the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable.

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future. A policy has established a policy whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £8m. This target includes £3m to cover potential loss of business (assumes
20% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover capital
expenditure, £0.75m to cover costs associated with service closures and £2.75m for working capital
requirements

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes. Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the revision
affects both current and future periods.
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2. Donations and legacies
Donations
3. Income from Investments

Loan interest receivable

4. Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

50,627 - 50,627 167,758
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

33,082 - 33,082 3,247
Unrestricted Restricted Total Total
funds funds Funds Funds

2024 2024 2024 2023

£ £ £ £

13,098 - 13,098 8,160
21,273 - 21,273 20,775
34,372 - 34,372 28,935
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

7. Net income before transfers
This is stated after
charging/(crediting):
2024 2023
£ £
Staff pension contributions 927,718 863,662
Depreciation 1,716,252 2,348,397
Auditors remuneration 28,800 28,326
Exchange losses / (gains) 178,413 (95,088)
8. Staff costs and emoluments
Total staff costs were as follows: 2024 2023
£ £
Wages and salaries 42,917,858 40,754,233
Social security costs 3,974,621 3,945,867
Other pension costs 927,718 863,662
Agency fees 5,502,900 7,507,308
53,323,097 53,071,070
Particulars of employees:
The average number of employees during the year was as follows:
2024 2023
No No
Operations staff 1,600 1,549
Fundraising and publicity staff 5 4
Management and admin staff 86 99
1,691 1,652
9. Trustees’ emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2023: £NIL).

Trustees received £550 (2023: £NIL) for reimbursed expenses in the year.

Five employees received emoluments between £60,000 and £70,000 (2023: Five), eight employees received
emoluments between £70,000 and £80,000 (2023: Eight); two employees received emoluments between £80,000
and £90,000 (2023: One); one employee received emoluments between £90,000 and £100,000 (2023: one); and
one employee received emoluments between £120,000 and £1 30,000 (2023: One).

Pension contributions made on behalf of employees earning £60,000 or more were £170,387 (2023: £199,117).
The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance, and Director of HR. The total employee

benefits, including employer pension contributions, of the key management personnel of the Charity were
£678,655 (2023: £745,804).
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Disposal

Charge for the year
At 31 March 2024

Impairment 31 March 2023
Impairment 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,282,422 3,228,401 2,482,831 2,431,079 39,024,438
763,117 69,671 161,473 563,766 373,982 1,932,009
(778,159) (102,215) (635,206) (42,527) (188,552) (1,746,659)
29,584,663 1,249,878 2,754,668 3,004,070 2,616,509 39,209,788
7,681,540 839,843 2,587,238 1,440,757 1,263,955 13,813,333
(45,930) (94,290) (568,909) (40,806) (157,889) (907,824)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 862,739 2,296,260 1,740,284 1,533,854 14,621,761
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,396,039 350,188 456,829 1,251,529 1,078,220 24,532,805
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
Freehold Accom & Office Fixtures Motor
Property Furnish Equipment & Fittings Vehicles Total
£ £ £ £ £ £
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 39,011,062
763,117 69,671 161,473 563,766 373,982 1,932,009
(1,132,259) (102,215) (635,206) (42,527) (188,552) (2,100,759)
29,230,563 1,236,878 2,754,292 3,004,070 2,616,509 38,342,312
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
{45,930) (96,716) (568,909) (40,806) (157,889) (910,250)
553,014 117,186 277,931 340,333 427,788 1,716,252
8,188,624 856,815 2,295,884 1,740,284 1,533,854 14,615,462
- 36,951 1,579 12,257 4,435 55,222
- 36,951 1,579 12,257 4,435 55,222
21,041,939 343,111 456,829 1,251,529 1,078,220 24,171,628
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

10.  Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge of
£nil during the year.

Valuations were obtained for a sample of freehold properties in August 2018 by PM McGibbon & Co, Chartered
Valuation Surveyors. These valuations have been prepared in accordance with the RICS statements of Asset

In respect of assets stated at valuations, the comparable historical cost and depreciation values are as

follows:
2024 2023
£ £
Net book value at end of year 5,089,312 5,193,175
Historical cost of assets revalued 3,600,000 3,600,000
Aggregate depreciation on revalued assets (75,790) (3,790)
Net historical cost value at 31 March 2024 3,524,210 3,596,210
11.  Investments
Movement in market value
2024 2023
£ £
Market value at 1 April 2023 3,489 3,077
Net gain/(loss) on revaluations in the year 1,092 412
Market value at 31 March 2024 4,581 3,489
Historical cost at 31 March 2024 1,008 1,008
Analysis of investments at 31 March 2024 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2024 2024 2024 2023
£ £ £ £
Listed investments
-UK quoted shares 4,581 - 4,581 3,489

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value.

None of the investments held by the organisation relate to the Charity’s programmes of care.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

12.

13.

Debtors
Group Praxis Care
2024 2023 2024 2023
£ £ £ £

2,962,385 2,898,757 2,962,385 2,898,757
Trade debtors

Amounts owed by group undertakings - - 972,166 603,314
Amounts owed by Praxis Housing

Association 120,899 145,093 120,899 145,093
Other debtors 1,463,523 2,096,223 1,463,523 2,096,223

4,546,807 5,140,073 5,518,973 5,743,387

Creditors: Amounts falling due within one year

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Bank loans and overdrafts 442,228 345,900 442,228 345,900
Trade creditors 1,140,938 1,261,937 1,140,938 1,261,937
Social security costs 887,520 1,191,326 887,520 1,191,326
Other creditors 1,208,789 1,027,868 1,208,789 1,027,868
Accruals and deferred income 4,275,664 4,184,768 4,275,664 4,184,768
7,955,139 8,011,799 7,955,139 8,011,799

Within the above accruals and deferred income figures the following liabilities relate to deferred income. Due to
the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body, monies in
advance to ensure a smooth service transition. This deferred income is released over the period of the service
provision.

Group Praxis Care
2024 2023 2024 2023
Deferred income 520,493 544,406 520,493 544,406

520,493 544,406 520,493 544,406

In addition, the following liabilities disclosed under creditors falling due within one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 442 228 345,900 442,228 345,900

The bank borrowings are secured by way of fixed charges and debentures over the property and assets of the
company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROIl, and 10
properties in England.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

14.  Creditors: Amounts falling due after more than one year

Group
2024 2023
£ £
Bank loans and overdrafts 7,675,773, 7,993,676
Other creditors 35,850 143,164

Praxis Care
2024 2023
£ £

7,675,773 7,993,676
35,850 143,164

7,711,623 8,136,840

7,711,623 8,136,840

The following liabilities disclosed under creditors falling due after more than one year are secured by the Charity:

Group Praxis Care
2024 2023 2024 2023
£ £ £ £
Banks loans and overdrafts 7,675,733 7,993,676 7,675,773 7,993,676

Bank loans outstanding at the year-end include instalments due after more than five years of £4,324.502.

15. Pensions

Praxis Care operates a number of defined contribution pension schemes including,

auto-enrolment contributory pension scheme for those staff who had not previously
scheme. The employer contribution rates on these schemes vary between 3%

employees’ contractual entitiements and options.

16. Restricted income funds

as from 1 January 2014, an
opted to join a pension
and 23%, depending on

Group
af’?lzn:; Incoming Outgoing Transfers Balance at 31
28)23 resources resources March 2024
£ £ £ £ £
gﬁggg;ttlmHPsople/ Floating - 4529681 (4,784,461)  254.780 .
- 4,529,681 (4,784,461) 254,780 -
Parent
Balance . .
- Incoming Outgoing Balance at 31
at1 /2\(?;;3' resources resources Transfers March 2024
£ £ £ £ £
Supporting People / Floating . 4,529,681 (4,784,461) 254,780 )
Support NIHE
- 4,529,681 (4,784,461) 254,780 -
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2024

17.  Unrestricted income funds

Group
As at Incoming Outgoing  Gains & Transfers MAt 2;
1 April 2023 resources resources Losses e ;52 4
£ £ £ £ £ £
Fixed asset fund 18,625,837 (522,127) 18,103,710
General fund 2,527,963 64,895,282 (62,340,548) 3,396 267,347 5,353,440
21,153,800 64,895,282 (62,340,548) 3,396 (254,780) 23,457,150
Parent
. . . At 31
As at Incoming Outgoing Gains &
1 April 2023 resources resources Losses Transfers Mg(;;z
£ £ £ £ £ £
Fixed asset fund 18,625,837 0 0 0 (622,127) 18,103,710
General fund 3,087,066 64,883,290 (62,322,189) 3,396 267,347 5,918,910
21,712,903 64,883,290 (62,250,189) 3,396 (254,780) 24,022,620

Designated funds equal £18,103,710 and relate to the net monies invested in the organisation’s operational properties.

18.  Analysis of net assets between funds

Group
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted ) ) } ) }
Funds
g;‘; ‘ffst”ded 24,532,805 4,581 6,631,387 (7.711,623) 23,457,150
Total Funds 24,532,805 4,581 6,631,387 (7,711,623) 23,457,150
Parent
Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted } } ) ) 3
Funds
g{;‘; ‘;z” icted  54.171.628 4,581 7,558,623 (7.711,623) 24,022,620
Total Funds 24,171,628 4,581 7,588,034 (7,711,623) 24,022,620

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1. '

20. Capital commitments
Capital commitments to report in relation to the 2024 year are as follows:

2024 2023

Contracted but not provided for in the financial statements
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2024

21.

22.

23.

24,

Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for the
group’s management information systems:

2024 2023

£ £

Not later than one year 678,000 853,000
Later than one year and not later than five years 254,000 424,000

Later than five years and not later than ten years

932,000 1,277,000

Use of volunteers
Praxis Care believes that volunteers bring a unique contribution which adds value and enhances the work of the

organisation, making a difference to the lives of service users and the organisation as a whole. Volunteers also

is a relationship between a volunteer and a recipient, supported and monitored by Praxis Care. The service
recognises the value of bringing people together to form positive and supportive relationships which reduce
isolation and alleviate loneliness.

Related party transactions

A member of the senior management team co-owns a property which Praxis Care currently rent.

Subsidiary undertakings

Details of Charity’s subsidiary undertakings at 31 March 2024 are as follows:

Name of undertaking Country of Proportion of Ordinary shares
registration held by company

Northern Ireland Agoraphobia and Anxiety Society Northern Ireland N/A*

Challenge a Northern Ireland Charity for People with  Northern Ireland N/A*

Learning Disabilities

*These companies are subsidiaries through shared control rather than shares owned due to all parties having the
same trustees
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2023,

Objectives and Activities
The objectives for which the arganisation was established are:

* To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

= To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

= To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

= Toadvance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance; and

= To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

+ Provide care and support to vulnerable individuals with mental ill health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

= Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

= Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care's values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced a growth in business in the year ended 31 March 2023 with total incoming
resources of £66.4m compared to £64.1m (restated) in 2022, This is primarily due to the commencement
of a number of new services in the year. The Charity had a net increase in funds of £170,371 for the year
ended 31 March 2023 before unrealised gains and losses (2022: £2,573,911 (restated)).



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

In Republic of Ireland Praxis Care opened 4 new residential services during the year:

= Station Lodge Castlebar Co. Mayo - a bespoke support residential service for 1 child.
= Station House Castlebar Co. Mayo - a residential service providing support to 3 young adults.

* Avalon Navan Co. Meath - Provides individual supports to 2 individuals who moved from other Praxis
Care services,

¢ Fiona House Letterkenny Co. Donegal - The transfer of an existing residential service providing
support to 6 individuals. This was as a result of a successful tender, whereby the residents transferred
from the HSE to Praxis Care.

Day Services have continued to grow with an increase in numbers across all locations.

In England, Praxis Care bespoke and co-produced complex case support offer is growing across the
Midlands and the North West with a new service opening in Greater Manchester and further expansion of
services in Birmingham and Warwickshire. Co-production remains a defining element of our service offer
and its take up in England has been recognised through staff and service awards. We will build further on
this.

In the Isle of Man, our bespoke Supported Living offer has continued to expand with support to a further
three people. We are now also engaged in strategic work around homelessness on island and are
developing additional residential provision to launch within the coming year. Co-production also underpins
all our work and an individual we support presented to SLT on the subject and has become a key voice in
our approach across Praxis.

In Northern Ireland, Praxis Care has experienced a year of deliberate consolidation. Demand for new
services remains high across all commissioners, but we have been cautious in accepting any new
significant service developments unless we are assured that we can provide the requisite staff to provide
a safe and effective service. Existing services in Newtownards, Derry/Londonderry, Newry and
Fermanagh have all accepted fresh referrals leading to increased turnover within the same number of
registered services. We have also brought online a number of new properties to improve our offer and the
experience of people we support.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments in Northern Ireland, the Republic of Ireland, England and the Isle of Man in line with the
organisation’s strategic and business plans. This may be constrained for a period of time due to
recruitment and retention pressures in the social care labour market.

Organisational objectives are set in line with Praxis Care's values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-manthly and revised as required.

Qur Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Qur Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every

day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.
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Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.

Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback fram the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of our strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

Strateqic pillar groups meet regularly, chaired by departmental and operational Heads, with membership
from all levels, jurisdictions and departments. These groups advance progress towards the objectives and
bring relevant proposals to SLT for review.

Significant progress on key pillars of the strategy were made during 2022/23,

Service User Wellbeing

Overall service provision increased during the course of the year with the number of people supported
increasing by 124 (9.6%) with new or expanded services in all jurisdictions.

An Outcomes Pillar Group established during 2021/22 has continued to support the progress of the OMS
by providing communication between Operations and Corporate Services. Foyle Young People
Accommodation and Stepdown service piloted and implemented the Service User App and Wishlist
function that promotes goal achievement through setting and completing steps towards desired outcomes
defined by the individual.
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The Voice of the People We Support

Praxis Care recognises the importance of obtaining feedback from, and listening to, the people we
support. The responses to the annual surveys are vitally important in enabling the organisation to
understand and quantify the level of satisfaction people we support have with our services. More
importantly they help to identify possible areas of dissatisfaction where attention can be focused in order
to ensure improvements can be made.

Both the Service User Survey and the Stakeholder Survey were developed with input from the
Governance and Co-Production Pillar Groups.

The Service User Survey allowed differentiation between those completed salely by the service user, from
those that involved as advocates. Overall, and in each of the jurisdictions, there was a 2% increase in
positive responses to the survey questions from the previous survey.

Increased positive responses were seen across most domains: 91% reporting having a good quality of
life; 93% were happy with their involvement in deciding what was in their support plan; 96% felt safe, 96%
said our staff were "kind", 84% knew how to make a complaint and 91% said staff helped them to manage
money. The Friends & Family domain was the only domain that saw a small reduction in positive
responses from 95% to 92%.

The 2022-23 Stakeholder Survey received feedback from key stakeholders, including commissioners,
statutory professionals, and relatives of people supported by Praxis. There was a 10,.8% increase in return
rate compared to the previous year. Across each of the 14 questions, over 90% of responses received
were positive.

Quality and Governance

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with significant work completed in a number of key areas,

The implementation of an SQL Database enabled an increase in data volume capability in a much more
effective manner as it improves data accessibility and speed. In addition, the use of an SQL Database
also supports the ability of multiple users to input into a system at the same time.

The framework, architecture and security of the QG platform was strengthened by the implementation of
the staff permissions system, which gives staff appropriate access to the platform in line with their role.
This was a major piece of work which now enables managers to manage access to the QG Platform for
their own staff.

The structure of the QG platform was enhanced further with the introduction of the Service Addresses
function which have been used to feed into other QG platform systems, thereby helping to increase the
level of integration throughout the organisation’s governance processes.

The QG Homepage was rebuilt to make use of the new staff permissions system and included the
introduction of new task lists for staff with various levels of responsibility. It also provided a system for
Directors to request a new service code, close an existing service code, add/remove service addresses,
and to re-allocate roles.

The governance around the registration of staff with their appropriate professional body was improved
with the development of a Staff Care Register, automatically generated when staff complete an annual
Staff Declaration form. This enables the organisation to be assured that its staff, where relevant, are
professionally registered, and provides an early alert when staff are required to provide evidence of
renewal.
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A number of existing processes were successfully updated to ensure their ongoing effectiveness. These
included an update of the Weekly Hours system to SQL and an update of the Staffing Level Concerns
form.

A new Word Report Template was also successfully implemented to enable reports to be exported from
the QG Platform in a standardised format.

External Accreditation

The organisation retained its ISO9001:2015 status, following a successful visit in May 2022 by two BSI
assessors, who recommended Praxis Care's continued re-certification. The organisation's annual CHAS
reaccreditation was also successfully renewed during the year.

Our Peaple

The external market continues to be a contributing factor to the recruitment and retention of staff in
particular areas and attracting candidates in this climate remains challenging. Particular focus has been
given to specific services with headhunting being pivotal to the success of candidates at both recruitment
days and day to day recruitment.

There has been a fresh approach to advertising, targeting particular areas / people - through
individualising services and service type and planning in advance allows us to determine the market and
the best approach.

A difficulty remains in recruiting to challenging services and competing within the labour market,
In 2022/23 we successfully recruited 849 employees in comparison to 760 in 21/22.
Since the launch of the mediation service in May 2022, 9 cases were referred:

= 2 successfully completed.

» 2 resolved locally before mediation started.

= 2 not suitable for mediation.

e 1 didn't start due to 1 party resigning (not due to perceived issued)

= 2 ongoing cases
Uptake was not as positive as expected and a relaunch and education of the service is in current planning.
Non-pay benefits have been welcomed by staff, however it has agreed that engagement could be
improved through education and a clearer understanding of what these benefits can offer staff and their
families. An engagement strategy is underway with the benefit providers and shared through the staff
intranet - Workvivo.

Learning and Development

Praxis Care staff are central to making a difference to the lives of people with complex needs. Qur teams
comprise passionate people who work together to ensure the best outcomes for those we support. We
strive for innovative practices to create improved ways of working and we ensure that all staff members
have appropriate, high quality learning experiences so that they are well skilled and qualified for the tasks
they undertake. Supporting staff to work towards the achievement of vocational qualifications is an
ongoing organisational priority, with our Assessment Centre delivering QCF/RQF qualifications at Levels
3 and 5. High quality learning and development provision is also a core component of our brand and
crucial to maximising staff retention.
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During 2022/23 the L&D Department delivered 1,499 instructor led training sessions, an 84% increase on
the previous year, and due in part to the increased familiarisation and use of online delivery
platforms. These courses collectively had 5,799 staff attendances.

Instructor Led Course Breakdown:

123 courses were held in England/|IOM (8.2%)
577 courses were held in NI (38.5%)

643 courses were held in RO| (42.9%)

156 courses were delivered via Zoom (10.4%)

In addition, 17,589 e-Learning courses were completed, an increase of 11% on 2021/22. L&D staff were
also trained in software to develop our own interactive eLearning courses.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to disabled persons in recruitment, training
and career development, having due regard to their aptitudes and abilities in relation to the jobs available.
HR have partnered with Diversity Mark and are in the process of collating staff data / demographic to
identify under represented areas that will feed into recruitment strategy for the future.

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvernent. Regular communication updates continue to be shared on Workvivo,

Qur Places

Praxis Care continues to invest in properties and our asset portfolio has continued to grow across the
organisation and with a particular emphasis in the Republic of Ireland. During 2022/23 11 new properties
at a cost of just over £2.8m were purchased and an additional 13 leased.

Continued investment in property systems, process and personnel has complemented and supported this
growth along with a far greater emphasis on co-produced service development and delivery, bringing
forward properties that consistently fit and respond to individual need.

Qur Communication

The Marketing and Communications team continued to post daily updates on activities across the
jurisdictions to its growing social media audience. They also ran marketing campaigns on digital channels,
radio and newspapers, primarily targeted at recruiting additional staff.

The achievements of people supported by Praxis Care and the values-based wark happening at the
organisation were highlighted in the many videos shared online by the department. Dozens of staff, people
they support and loved cnes participated in interviews over the course of the year to share their stories
and experiences.

Praxis Care was in the news, as well. Examples of stories included the launch of the How Ya Bean social
enterprise (a mobile coffee shop staffed by people from Praxis Care’s mental health services who received
training qualifications before working in the van), generous donations by community groups in each
jurisdiction and a feature article about the charity in Isle of Man Today. Praxis Care was chosen for a BBC
NI Focus on Charity with an online video and radio clip, featuring staff and the people they work alongside
at the Foyle Young People service and Conlig Day Service.
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Internally, Praxis Care’s intranet, Workvivo, continued to be a hub of information-sharing across the
organisation. Every day, colleagues share updates about what they are doing at their services. The
platform allows for a more organised, modern and easily searchable approach to communications. Video
livestreams, articles, and photo posts from senior leadership are open to public comments and queries
from all staff, giving them an innovative way to engage at all levels and locations.

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, in Northern Ireland
particularly.

During 2022/23, the organisation continued activity within sector representative groups in all the
jurisdictions.

In 2023/24 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

In 2022/23 a scoping exercise of interventions used within all our services was updated in order to
compare with those which have been shown to be effective by research. The outcome confirmed that
what we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to bulld assurance into our internal audit.

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommeodation needs of people with mental health issues in ROl and evaluations of our Cork and
Plasden Court services.

Priorities for new research projects include identifying the most effective ways to support staff working
with behaviours which challenge (in support of our improved retention objective) and the use of smart
technology in supporting people, including the management of risky behaviours.

Business Plan

Corporate objectives are set in line with Praxis Care's vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee set up in response to SORP 2000 and the Turnbull Repart
as g vehicle for managing risk. The Committee oversees all governance matters within the context of the
overall responsibilities of the main Board. The Risk Management Policy Board Assurance Framework
(BAF) evaluates the likelihood and severity of potential risks and the systems and controls that are in
place to mitigate exposure to these risks. The BAF is reviewed by the Governance Committee at every
meeting with changes in the risk profile reported to the Board at every meeting. The Board is satisfied that
appropriate steps are being taken to mitigate exposure to risks identified.
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Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.

Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation's exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

- "/
Mr. K .S Brundle Registered office:
Date: 12 October 2023 25-31 Lisburn Road
Belfast
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2023.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

s Mental Health: a range of supported living, home response and domiciliary care services for people
experiencing mental ill health. During the year Praxis Care has provided accommodation and support
to approximately 411 individuals.

e Learning Disabilities: supporting adults and children with a learning disability to live in appropriate
community settings, offering a holistic range of care and diversional activity. Praxis Care specialises
in services for adults and children who have complex needs, which could not normally be met outside
a hospital or institutional setting. These include a range of residential and supported living services
and the provision of work and training opportunities. During the year Praxis Care has provided
services to approximately 677 people with learning disabilities or autism,

= Autism: a wide range of dedicated support services to people with Autism and their families. Praxis
Care understands that Autism affects every individual differently and influences how a person
communicates with and relates to other people, Praxis Care is committed to understanding each
individual and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

« Elderly Services: supported living services for older people including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary care givers. Praxis Care has provided services to
over 138 people during the year,

Services provided within these main programmes of care include;

Accommodation and Support: Praxis offers various accommedation models - residential care home,
group living, residential flat cluster, flat cluster, dispersed intensively supported housing (DISH) and
housing and support madels. Accommodation and support services offer an opportunity for individuals to
live in a community setting which best meets their needs. This includes residential care for children with
learning disabilities or autism whose families are unable to provide care wholly in the family home.

Home Response / Domiciliary Care: Praxis Care provides several hundred hours of home response
support on a weekly basis. Home response services provide a valuable link to the outside world and
reduce the feelings of isolation that can compound mental health problems. Staff provide a range of
practical support regarding home management and daily living tasks as well as emotional and social
support. Staff help in monitoring physical and mental wellbeing and, where necessary, can assist with
personal care tasks.

Workskills /| Day Activity: Praxis Care believes that every individual has a right to meaningful day
activity.. The organisation has developed a range of diversional and educational activities that meet
differing needs and an improved quality of life by facilitating individuals to take an active part in contributing
to and integrating into local communities.

Short Breaks: The organisation also provides short breaks for individuals living in the family home to
experience a different "home" environment, giving them new opportunities for independence, social
interaction and enriching experiences. Carers can recharge and enable them to continue in their primary
caring role. Short breaks are provided in either a residential setting or in the person's own home.
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Floating Support: Floating Support services are short term (up to two years), flexible services provided
to individuals in their own homes. Floating Support services deliver housing related support aimed at
maximising an individual's independence while supporting them to maintain their own home. Floating
Support services are linked to the individual and not the accommodation meaning that if an individual
moves house, the service can follow the individual as long as they remain in the service's catchment area,

Carers' Advocacy: The service operates in partnership with the Belfast Trust to support those in Belfast
and surrounding areas wha have caring responsibilities for people with mental ill health. The service
offers support with the following:

Access to professional community mental health team and wraparound psychological services
Prompt response to requests for support

Access to support groups

Invitation to participate in residential short breaks

Signposting to other community support groups

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service aims to:

* Help alleviate mental iliness in those at risk by the provision of practical and emotional support

« Provide contact for those who are socially isolated by mental ill health

¢ Encourage the development of personal interests and social activities for individuals within the
community

The Young People Befriending Service aims to:
s Help those leaving the care system by the provision of practical and emotional support
s Provide contact for those who are most vuinerable and socially isolated
= Encourage the development of personal interests and social activities for young people within the
community
 Monitor the wellbeing of the young people

Research: Praxis Care's Research Department identifies evidence based practice and service models
relevant to our core groups. This is done via literature reviews and by conducting in-house and
commissioned research in the areas of learning disabilities, autism, mental health, care of older people
and other health and social care issues. The Praxis Care Research Department also collaborates on
research projects with universities and other service providers including a study of staff recruitment,
development and retention in social care. Recent partners include Queen’s University of Belfast, Mental
Health Foundation and Ulster University. During 2022/23, Praxis Care Research has been involved in
supporting a number of PhD researchers to examine trauma informed care, positive behaviour support in
routine service provision and interventions for people with autism spectrum disorder. Members of the
Department have also worked collaboratively with external colleagues to publish peer reviewed articles
on peer researcher's roles and experiences on a qualitative study of adult safeguarding policy and raising
the profile of care leavers with mental health and/or learning disabilities.
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Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NIO17623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 828).

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (lreland), has confirmed compliance with the Charities
Governance Code,

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.

Trustees' Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. Trustees meet with the
Chair of the Board and Chair of the Governance Committee annually to review their position and
contribution and provide feedback on their experience.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and Is updated annually with members also required to advise of any conflict that may
arise in the intervening period. "Conflict of Interest” is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; The
Secret Garden (Hillsborough) Limited; Challenge, A Northern Ireland Charity for People with Learning
Disabilities Limited and Respond, A Northern lreland Charity for Elderly People Limited. Praxis Care
Limited is the parent company and the Board of Trustees of Praxis Care are responsible for the Group's
overall strategic direction. In February 2022 the process to dissolve The Secret Garden (Hillsborough)
Limited and Respond, A Northern Ireland Charity for Elderly People Limited commenced and the
dissolution of both companies was confirmed in May 2022 with all relevant parties notified.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.
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The Finance Committee meets monthly to monitor financial performance.
Membership: John McGregor (chair), John Melvin, Jacinta Walsh

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation.
Membership: Oswyn Paulin (chair), Ambrose McLoughlin, Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management
of all Praxis Care properties.
Membership: Tim Hapkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration. The HR Committee also considers Health & Safety Issues arising from the Employee Health
& Safety Forum

Membership: Mike Dawson (chair), Ken Brundla, Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and
review development opportunities.
Membership: John McGregor (chair), Ken Brundle, Alyson Dunn, Brendan Mullen

The Nominations Committee, chaired by Ken Brundle, meets as required to review the structure, size
and composition (including the skills, knowledge, experience and diversity) of the Board and its
Committees and make recommendations to the Board.

Membership: Ken Brundle (chair), Oswyn Paulin

The Research Committee, chaired by Nevin Ringland, meets to facilitate the development of new and
innovative evidence-based social care and support services, interventions and training through the
dissemination of research and knowledge.

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appeinted by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Good attendance at Board and Committee Meetings is a prerequisite for effective governance and it is
expected that Board Members will achieve 75% attendance. In 2021/22, the overall attendance rate of
the members at Board Meetings was 75.5%.

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity's principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxfety Society

The charity's principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with learning

disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
13
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The Secret Garden (Hillshorough) Limited
This charity was dormant during the year and was formally dissolved in May 2022,

Respond a Northern Ireland Charity for Elderly People
This charity was dormant during the year and was formally dissolved in May 2022.

Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets ('the free reserves’) held by the Charity should be £7.1m. This target includes
£4.1m to cover potential loss of business (assumes 25% of contracts are lost with associated spend
continuing for 3 months), £1.5m to cover capital expenditure requirements and £1.5m for short term cash
flow requirements. At this level, the Trustees feel that they would be able to continue the current activities
of the Charity. In the event of a significant drop in funding, it would obviously be necessary to consider
how the funding would be replaced or activities changed. At present the free reserves (which exclude the
designated funds) are £2,527,963 and therefore do not meet the target level. The Trustees are constantly
striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,625837 and relate to the net monies invested in the organisation's
operational properties,

CoviD-19

COVID-19 continued to have an impact during 2022/23, The organisation's priority was the protection of
the people we support and staff and Praxis Care developed a comprehensive plan to manage the impact
of the pandemic to minimise the risks. This was closely monitored to ensure that the response was
appropriate and regularly updated in line with the guidance issued by the public health authorities,
regulators and commissioners in all jurisdictions.

The Board and Committees were kept informed of the impact of Covid on services and individuals and
there was ongoing communication with staff to provide updates, encourage vigilance and provide support.

Praxis Care continues to monitor public health policy and the position of commissioners and regulators in
each jurisdiction.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders,

For the year ended 31 March 2023 the group had net incoming funds of £398,835 (2022 - £2,225,273
(restated)) with overall net assets of £21,712,903 (2022 - £22 321,210 (restated)). The Trustees
continually monitor performance, liquidity cash flow and future development, and monitor perfarmance in
line with the current 5 year strategic plan developed for 2020-2025. As a resuit the Trustees believe that
the charity is well placed to successfully manage business. Praxis Care continues to provide financial
support to two of its wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and
Anxiety Society and Challenge. Both of these companies operate in line with Praxis' vision and mission
and Praxis Care is committed to supporting them. The Trustees are content that the group will have
sufficient resources to do so.
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In addition, the charity is currently in discussions with one of its funding providers, Supporting People, in
connection with the level of reserves held in respect of Supporting People services. It is anticipated that
this matter will be resolved to everyone's satisfaction and will not impact on the ability of the charity to
continue as a going concern.

Post Balance Sheet Events
There have been no post balance sheet events to date.
The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor — Vice Chair

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin

Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance (appointed October 2022)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resaurces for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasanable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

In so far as the Trustees are aware:
. There is no relevant audit information of which the Charity's auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.
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Signed on behalf of the Board

Chair
Mr. K S Brundle
Date: 12 QOctober 2023
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Independent Auditor’s Report to the Members of Praxis Care

We have audited the financial statements of Praxis Care (the 'Parent Charity') and its subsidiaries (“the
Group”) for the year ended 31 March 2023 which comprise the Group Statement of Financial Activities,
the Group Balance Sheet, the Charity Balance Sheet, the Group Statement of Cash Flows and the notes
to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 the Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the Parent charitable company's affairs
as at 31 March 2022 and of the Group's and Parent's incoming resources and application of
resources, including the Group's and Parent's income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The infarmation given in the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. The Trustees' Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trustees and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity's financial statements are not in agreement with the accounting records and
returns,; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
Trustees' Report and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees, who are also Directors
of the Charity for purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
Parent Charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's repart that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
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company.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2006). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor, In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management averride,

Audit response to risks identified

As part of an audit in accordance with 1SAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:
= We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.
=  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Custormns, by making
enquiries of management and those charged with governance.
=  Enquiry of management, those charged with governance and the entity's solicitors around actual
and potential litigation and claims.
s«  Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.
= Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud
» Reviewing minutes of meetings of those charged with governance
»  Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulatians.
+«  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.
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We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may Involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control,

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://lwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.,

R, fre 4ur

Dr R | Peters Gallagher OBE FCA (Senior Statutory Auditor)

For and on behalf of Moore (NI) LLP 12 October 2023

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,146,380 23,639,160
Investments 11 3,489 3,077
25,149,869 23,642,237
Current Assets
Debtors 12 5,743,387 5,473,222
Cash at bank and in hand 6,968,286 5,151,972
12,711,673 10,625,194
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,515)
Net current assets 4,699,874 3,073,679
Total assets less current liabilities 29,849,743 26,715,916
Creditors: Amounts falling due
after more than one year 14 (8,136,840) (5,394,706)
Total Net assets 21,712,903 21,321,210
Funds
Restricted income funds - -
Unrestricted income funds 21,71 2,903 21,321,210
Total Funds 21,712,903 21,321,210

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

on their behalf by:
@ “?/v:\

Chair Trustee
Mr. K S Brundle Mr. O Paulin

o

Company Registration No, NI017623

The notes on pages 26 to 40 form part of these financial statements and should be read in conjunction
therawith.
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2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,155,883 23,651,091
Investments 11 3,489 3,077
25,159,372 23,654,168
Current Aszets
Debtors 12 5,140,073 4,868,422
Cash at bank and in hand 7,002,994 5,179,007
12,143,067 10,047,429
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,926)
Net current assets 4,131,268 2,495,503
Total assets less current liabilities 29,290,640 26,149,671
Creditors: Amounts falling due after
more than one year 14 (8,136,840) (5,394,706)
Net assets 21,1 53,300 20,754,965
Funds
Restricted income funds 16 - “
Unrestricted income funds 17 21,153,800 20,754,965
Total Funds 18 21,153,800 20,754,965

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

P 06 P

Chair Trustee
Mr. K S Brundle Mr. O Paulin

Company Registration No. NI017623

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith..
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Expenditure Account) for the year ended 31 March 2023
Unrestricted Restricted Total
Unrestricted Restricted Total funds funds funds
funds funds funds 2022 2022 2022
Note 2023 2023 2023 (restated) (restated) (restated)
£ £ £ £ £ £
Income
Donations and legacies 2 167,758 - 167,758 21,145 & 21,145
Income from Investments 3 3,247 - 3,247 2,630 - 2,630
Income from charitable
activities 5 62,083,893 4,384,065 66,467,958 59,446,712 4,441 338 63,888,050
Other income 4 28,935 - 28,935 24 572 - 24,572
Total Income 62,283,833 4,384,065 66,667,898 59,495,059 4,441,338 63,9936,397
Expenditure
Raising funds 7 200,753 - 200,753 232,816 - 232,816
Charitable activities 6 61,328,190 4,581,543 65,909,733 56,798,379 4,510,862 61,309,241
Total Expenditure 61,528,943 4,581,543 66,110,486 57,031,195 4,510,862 61,542,057
Profit / (loss) on disposal
of fixed assets (291,746) - (291,746) 23,571 - 23,571
Net income 8 463,144 (197,478) 265,666 2,487 435 (69,524) 2,417,911
Other recognised
gains/(losses):
Impairment of Fixed
Assetls 10 132,757 - 132,757 (192,798) - (192,798)
Unrealised gain/(loss) on
investments 11 412 - 412 160 % 160
Unrealised foreign
exchange gain - - - - - -
Net movement in funds before
transfers 596,313 (197,478) 398,835 2,294,797 (69,524) 2,225,273
Transfer between funds (197,478) 197,478 - (68,524) 69,524 =
Total funds brought
forward 16/17 20,754 965 - 20,754,965 18,529,692 - 18,529,692
Total funds carried
forward 18 21,153,800 - 21,153,800 20,754,965 - 20,754,965

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with 5.408 CA 2008, not to include the company's individual Statement of

Financial Activities.
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Statement of Cash Flows for the year ended 31 March 2023

Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
Interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

Issue of bank loans
Repayment of bank loans
Nef cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2023

398,835

-3,247
354,632

291,746

2,348,397
-137,576
413

-271,651

125,029

3,105,752
(354,632)

2,091,576
(6,098,932)

3,247

3,500,000
(423,024)

2023

2,751,120

(4,004,109)

3,076,976

2022
(restated)

£

2,225,273

-2,630
147,348

-23,671

1,723,116
192,798
-160

1,004,495

-98,475

5,168,194
(147,348)

885,269
(4,025,714)

2,630

870,100

1,823,987

5,179,007

7,002,994

2022
(restated)

£

5,020,846

(3,137,815)

870,100

2,763,131

2,425,876

5,179,007

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith.
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Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank
loans

Change in net funds
Net funds at 1 April 2022

Net funds at 31 March 2023

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2023 2022

£ £
1,823,987 2,753,131
(3,076,976) (870,100)
(1,252,989) 1,883,031
(83,593) (1,966,624)
(1,336,582) (83,593)
At 1 Non-cash At 31
April 2022 Cash flows flows March 2023
£ £ £ £
5,179,007 1,823,987 5 7,002,994
(150,364) (195,536) - (345,900)
(5,112,236) (2,881,440) i (7,993,676)
(83,593) (1,252,989) - (1,336,582)

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction

therawith..
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1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as

defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2023 the group had net incoming funds of £303,541 (2022 -
£2,381,273 (restated)) with overall net assets of £21,214,507 (2022 - £20,910,965 (restated)). The
Trustees continually monitor performance, liquidity cash flow and future development, and monitor
performance in line with the current 5 year strategic plan developed for 2020-2025. As a result the
Trustees believe that the charity is well placed to successfully manage business risks. Praxis Care
continues to provide financial support to two of its wholly owned subsidiary undertakings:- The
Northern Ireland Agoraphobia and Anxiety Society and Challenge. Both of these companies
operate in line with Praxis' vision and mission and Praxis Care is committed to supporting them.
The Trustees are content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. |t is
anticipated that this matter will be resolved to everyone's satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts,

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require defarral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending

distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
is treated as a contingent asset.
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1. Accounting policies (confinued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity's primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases!

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity's policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (including the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable,

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future, A policy has been established whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £7.1m. This target includes £4.1m to cover potential loss of business
(assumes 25% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover
capital expenditure requirements and £1.5m for short term cash flow requirements.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes, Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the ravision
affects both current and future periods.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

2.  Donations and legacies

Donations

3 Income from Investments

Loan interest receivable

4, Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ £

167,758 - 167,758 21,145
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

3,247 - 3,247 2,630
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ E

8,160 - 8,160 8,160
20,775 - 20,775 16,412
28,935 - 28,935 24,572
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

7.  Expenditure on Raising Funds

Unrestricted Restricted Total Total

funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

Fundraising and publicity 200,753 - 200,753 232,816

8. Net income before transfers
This is stated after

charging/(crediting):

2023 2022

£ £

Staff pension contributions 863,662 908,258

Depreciation 2,348,397 1,723,115

Audit services 28,326 33,259

Exchange losses / (gains) (95,088) 174,949

9, Staff costs and emoluments

Total staff costs were as follows: 2023 2022

£ £

Wages and salaries 40,754,233 39445177

Social security costs 3,945,867 3,713,992

Other pension costs 863,662 908,258

Agency fees 7,507,308 5,311,541

53,071,070 49,378,968

Particulars of employees:

The average number of employees during the year was as follows:

2023 2022

No No

Operations staff 1,549 1,573
Fundraising and publicity staff 4 3
Management and admin staff a9 95
1,652 1,674

Trustees' emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2022:
£NIL). Trustees received £NIL (2022: £NIL) for reimbursed expenses in the year. Five employees received
emoluments between £60,000 and £70,000 (2022:; Four), eight employees received emoluments between
£70,000 and £80,000 (2022: Six); one employee received emoluments between £80,000 and £90,000
(2022: One); one employee received emoluments between £90,000 and £100,000 (2022 Nil); and one
employee received emoluments between £120,000 and £130,000 (2022: One).

Pension contributions made on behalf of employees earning £60,000 or more were £189,117 (2022
£163,934).

The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance and Director of HR. The total employee
benefits, including employer pension contributions, of the key management personnel of the Charity were
£745,804 (2022; £695,806).
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,069,250 3,392,607 1,807,750 2,096,557 36,360,536
4 578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) {90,513) (3,435,028)
29,599,705 1,282,422 3,228,401 2,482,831 2431079 39,024,438
7,307 673 731,160 2,300,915 1,246,577 930,321 12,516,646
(742,913) (7.731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 116,414 532,065 204,659 378,479 2,348,397
7,681,540 839,843 2,687,238 1,440,757 1,263,955 13,813,333
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,679 12,257 4,435 55,222
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
20,560,524 296,744 1,089,651 544,798 1,159,374 23,651,091

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,056,250 3,392,231 1,807,750 2,096,557 36,347,160
4,578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) (90,514) (3,435,028)
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 35,011,062
7,307,673 730,091 2,300,539 1,246,577 930,321 12,515,201
(742,913) (7,731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 113,986 532,065 204,659 378,479 2,345,969
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,579 12,257 4,435 55,222
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380
20,560,524 284,813 1,089,651 544,798 1,159,374 23,639,160

34



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge
of £55,222 during the year.

Valuations were obtained for a sample of freehold properties in March 2023 by PM McGibbon & Co,
Chartered Valuation Surveyors. These valuations have been prepared in accordance with the RICS
statements of Asset Valuation Practice and Guidance Notes. All UK properties were subject to a full
professional revaluation by Lambert Smith & Hampton in August 2019. No write down was required in the
year to 31 March 2023 as the valuations support the Trustees' opinion that the current existing use value
is higher than the market value. All properties will be subjected to a full professional revaluation on 31
March 2028 in line with group policy an cyclical valuations.

In respect of assets stated at valuations, the comparable historical cost and depreciation values are

as follows:
2023 2022
£ £
Net book value at end of year 5,198,176 3,720,391
Historical cost of assets revalued 3,600,000 7,779,172
Aggregate depreciation on revaluad assets (3,790) (2,579,353)
Net historical cost value at 31 March 2023 3,596,2010 5,199,819
11. Investments
Movement in market value
2023 2022
£ £
Market value at 1 April 2022 3,077 2,917
Net gain/(loss) on revaluations in the year 412 160
Market value at 31 March 2023 3,489 3,077
Historical cost at 31 March 2023 1,008 1,008
Analysis of investments at 31 March 2023 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Listed investments
-UK quoted shares 3,489 - 3,489 3,077

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value,

None of the investments held by the organisation relate to the Charity's programmes of care.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

12.

13.

Debtors
Group
2023 2022
£ £
Trade debtors 2,898,757 2,640,923
Amounts owed by group undertakings - -
Amounts owed by Praxis Housing
Association 145,093 603,938
Other debtors 2,096,223 1,623,561

Praxis Care
2023 2022
E £

2,898,757 2,640,923
603,314 604,800

145,093 603,938
2,096,223 1,623 561

5,140,073 4,868,422

5,743,387 5473222

Creditors: Amounts falling due within one year

Group

2022

2023  (restated)

£ £
Bank loans and overdrafts 345,900 150,364
Trade creditors 1,261,937 1,398,707
Social security costs 1,191,326 941,737
Other creditors 1,027,868 729,843
Accruals and deferred income 4,184,768 4,330,864

Praxis Care
2022
2023 (restated)
E £
345,900 150,364
1,261,937 1,398,707
1,191,326 941,737
1,027,868 729,843

4,184,768 4,330,864

8,011,798 7,951,515

8,011,799 7,551,515

Within the above accruals and deferred income figures the following liabilities relate to deferred income.
Due to the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body,
monies in advance to ensure a smooth service transition. This deferred income is released over the period

of the service provision.

Praxis Care
2022
2023 (restated)
£ £

544,406 791,550

Praxis Care
2023 2022
£ £

Group
2022
2023 (restated)
£ £
Deferred income 544,406 791,550
In addition, the following liabilities disclosed under creditors falling due within one year are secured by the
Charity:
Group
2023 2022
£ E
Banks loans and overdrafts 345,900 150,364

345,900 150,364

The bank borrowings are secured by way of fixed charges and debentures over the property and assets
of the company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROI,

and 10 properties in England.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

14. Creditors: Amounts falling due after more than one year
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Bank loans and overdrafis 7,993,676 5,112,236 7,993,676 5,112,236
Other creditors 143,164 282 470 143,164 414 661
8,136,840 5,394,706 8,136,840 5,394,706
The following liabilities disclosed under creditors falling due after more than one year are secured by the
Charity:
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Banks loans and overdrafts 7,993,676 5,112,236 7,993,676 5,112,236
15. Pensions
Praxis Care operates a number of defined contribution pension schemes including, as from 1 January
2014, an auto-enrolment contributory pension scheme for those staff who had not previously opted to join
a pension scheme. The employer contribution rates on these schemes vary between 3% and 23%,
depending on employees' contractual entitlements and options.
16. Restricted income funds
Balance Incoming Qutgoing Balance at 31
at 1 g‘gzrg resources resources Transfers March 2023
£ £ £ £ £
Supporting People / Floating - 4,376,797 (4,574,275) 197,478 -
Support NIHE
SNMA NIHE - 7,268 (7,268) - -
- 4,384,065 (4,581,543) 197,478 =
17. Unrestricted income funds
As at : At 31
1April 2022  'neeming Outgoing  Gaine % figpgare March
(restated) resources resources osses 2023
£ £ £ £ £ £
Fixed asset fund 17,553,362 - - (158,989) 1,231,464 18,625,837
General fund 3,201,603 62,283,833 (61,528,943) 412 (1,428,942) 2,527,963

20,754,965 62,283,833 (61,528,943) 158,577 (197,478) 21,153,800

Designated funds equal £18,625,837 and relate to the net monies invested in the organisation's operationa
properties.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

18. Analysis of net assets between funds

Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted - - - - -
Funds
Unrestricted 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800
Funds
Total Funds 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1.

20. Capital commitments

Capital commitments to report in relation to the 2023 year are as follows:

2023 2022

Contracted but not provided for in the financial statements

21. Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for
the group's management information systems:

2023 2022

£ £

Not later than one year 853,000 502,000
Later than one year and not later than five years 424,000 342,000

Later than five years and not later than ten years

1,277,000 844,000

22. Prior Year Restatement
The prior year restatement in Income relates to recognition of deferred income received in previous periods.

23. Use of volunteers

Praxis Care believes that volunteers bring a unigue contribution which adds value and enhances the work
of the organisation, making a difference to the lives of the people we support and the organisation as a
whole. Volunteers also increase awareness of the organisation in the wider community. Currently the key
roles carried out by volunteers are as Members of the Board and Board Committees and within the Praxis
Care Befriending Service. Befriending is a relationship between a volunteer and a recipient, supported and
monitored by Praxis Care. The service recognises the value of bringing people together to form positive and
supportive relationships which reduce isolation and alleviate loneliness.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Strategic Report

The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2023,

Objectives and Activities
The objectives for which the arganisation was established are:

* To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

= To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

= To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

= Toadvance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance; and

= To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

+ Provide care and support to vulnerable individuals with mental ill health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

= Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

= Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care's values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced a growth in business in the year ended 31 March 2023 with total incoming
resources of £66.4m compared to £64.1m (restated) in 2022, This is primarily due to the commencement
of a number of new services in the year. The Charity had a net increase in funds of £170,371 for the year
ended 31 March 2023 before unrealised gains and losses (2022: £2,573,911 (restated)).
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In Republic of Ireland Praxis Care opened 4 new residential services during the year:

= Station Lodge Castlebar Co. Mayo - a bespoke support residential service for 1 child.
= Station House Castlebar Co. Mayo - a residential service providing support to 3 young adults.

* Avalon Navan Co. Meath - Provides individual supports to 2 individuals who moved from other Praxis
Care services,

¢ Fiona House Letterkenny Co. Donegal - The transfer of an existing residential service providing
support to 6 individuals. This was as a result of a successful tender, whereby the residents transferred
from the HSE to Praxis Care.

Day Services have continued to grow with an increase in numbers across all locations.

In England, Praxis Care bespoke and co-produced complex case support offer is growing across the
Midlands and the North West with a new service opening in Greater Manchester and further expansion of
services in Birmingham and Warwickshire. Co-production remains a defining element of our service offer
and its take up in England has been recognised through staff and service awards. We will build further on
this.

In the Isle of Man, our bespoke Supported Living offer has continued to expand with support to a further
three people. We are now also engaged in strategic work around homelessness on island and are
developing additional residential provision to launch within the coming year. Co-production also underpins
all our work and an individual we support presented to SLT on the subject and has become a key voice in
our approach across Praxis.

In Northern Ireland, Praxis Care has experienced a year of deliberate consolidation. Demand for new
services remains high across all commissioners, but we have been cautious in accepting any new
significant service developments unless we are assured that we can provide the requisite staff to provide
a safe and effective service. Existing services in Newtownards, Derry/Londonderry, Newry and
Fermanagh have all accepted fresh referrals leading to increased turnover within the same number of
registered services. We have also brought online a number of new properties to improve our offer and the
experience of people we support.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments in Northern Ireland, the Republic of Ireland, England and the Isle of Man in line with the
organisation’s strategic and business plans. This may be constrained for a period of time due to
recruitment and retention pressures in the social care labour market.

Organisational objectives are set in line with Praxis Care's values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-manthly and revised as required.

Qur Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Qur Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every

day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.
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Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.

Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback fram the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of our strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

Strateqic pillar groups meet regularly, chaired by departmental and operational Heads, with membership
from all levels, jurisdictions and departments. These groups advance progress towards the objectives and
bring relevant proposals to SLT for review.

Significant progress on key pillars of the strategy were made during 2022/23,

Service User Wellbeing

Overall service provision increased during the course of the year with the number of people supported
increasing by 124 (9.6%) with new or expanded services in all jurisdictions.

An Outcomes Pillar Group established during 2021/22 has continued to support the progress of the OMS
by providing communication between Operations and Corporate Services. Foyle Young People
Accommodation and Stepdown service piloted and implemented the Service User App and Wishlist
function that promotes goal achievement through setting and completing steps towards desired outcomes
defined by the individual.
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The Voice of the People We Support

Praxis Care recognises the importance of obtaining feedback from, and listening to, the people we
support. The responses to the annual surveys are vitally important in enabling the organisation to
understand and quantify the level of satisfaction people we support have with our services. More
importantly they help to identify possible areas of dissatisfaction where attention can be focused in order
to ensure improvements can be made.

Both the Service User Survey and the Stakeholder Survey were developed with input from the
Governance and Co-Production Pillar Groups.

The Service User Survey allowed differentiation between those completed salely by the service user, from
those that involved as advocates. Overall, and in each of the jurisdictions, there was a 2% increase in
positive responses to the survey questions from the previous survey.

Increased positive responses were seen across most domains: 91% reporting having a good quality of
life; 93% were happy with their involvement in deciding what was in their support plan; 96% felt safe, 96%
said our staff were "kind", 84% knew how to make a complaint and 91% said staff helped them to manage
money. The Friends & Family domain was the only domain that saw a small reduction in positive
responses from 95% to 92%.

The 2022-23 Stakeholder Survey received feedback from key stakeholders, including commissioners,
statutory professionals, and relatives of people supported by Praxis. There was a 10,.8% increase in return
rate compared to the previous year. Across each of the 14 questions, over 90% of responses received
were positive.

Quality and Governance

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with significant work completed in a number of key areas,

The implementation of an SQL Database enabled an increase in data volume capability in a much more
effective manner as it improves data accessibility and speed. In addition, the use of an SQL Database
also supports the ability of multiple users to input into a system at the same time.

The framework, architecture and security of the QG platform was strengthened by the implementation of
the staff permissions system, which gives staff appropriate access to the platform in line with their role.
This was a major piece of work which now enables managers to manage access to the QG Platform for
their own staff.

The structure of the QG platform was enhanced further with the introduction of the Service Addresses
function which have been used to feed into other QG platform systems, thereby helping to increase the
level of integration throughout the organisation’s governance processes.

The QG Homepage was rebuilt to make use of the new staff permissions system and included the
introduction of new task lists for staff with various levels of responsibility. It also provided a system for
Directors to request a new service code, close an existing service code, add/remove service addresses,
and to re-allocate roles.

The governance around the registration of staff with their appropriate professional body was improved
with the development of a Staff Care Register, automatically generated when staff complete an annual
Staff Declaration form. This enables the organisation to be assured that its staff, where relevant, are
professionally registered, and provides an early alert when staff are required to provide evidence of
renewal.
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A number of existing processes were successfully updated to ensure their ongoing effectiveness. These
included an update of the Weekly Hours system to SQL and an update of the Staffing Level Concerns
form.

A new Word Report Template was also successfully implemented to enable reports to be exported from
the QG Platform in a standardised format.

External Accreditation

The organisation retained its ISO9001:2015 status, following a successful visit in May 2022 by two BSI
assessors, who recommended Praxis Care's continued re-certification. The organisation's annual CHAS
reaccreditation was also successfully renewed during the year.

Our Peaple

The external market continues to be a contributing factor to the recruitment and retention of staff in
particular areas and attracting candidates in this climate remains challenging. Particular focus has been
given to specific services with headhunting being pivotal to the success of candidates at both recruitment
days and day to day recruitment.

There has been a fresh approach to advertising, targeting particular areas / people - through
individualising services and service type and planning in advance allows us to determine the market and
the best approach.

A difficulty remains in recruiting to challenging services and competing within the labour market,
In 2022/23 we successfully recruited 849 employees in comparison to 760 in 21/22.
Since the launch of the mediation service in May 2022, 9 cases were referred:

= 2 successfully completed.

» 2 resolved locally before mediation started.

= 2 not suitable for mediation.

e 1 didn't start due to 1 party resigning (not due to perceived issued)

= 2 ongoing cases
Uptake was not as positive as expected and a relaunch and education of the service is in current planning.
Non-pay benefits have been welcomed by staff, however it has agreed that engagement could be
improved through education and a clearer understanding of what these benefits can offer staff and their
families. An engagement strategy is underway with the benefit providers and shared through the staff
intranet - Workvivo.

Learning and Development

Praxis Care staff are central to making a difference to the lives of people with complex needs. Qur teams
comprise passionate people who work together to ensure the best outcomes for those we support. We
strive for innovative practices to create improved ways of working and we ensure that all staff members
have appropriate, high quality learning experiences so that they are well skilled and qualified for the tasks
they undertake. Supporting staff to work towards the achievement of vocational qualifications is an
ongoing organisational priority, with our Assessment Centre delivering QCF/RQF qualifications at Levels
3 and 5. High quality learning and development provision is also a core component of our brand and
crucial to maximising staff retention.
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During 2022/23 the L&D Department delivered 1,499 instructor led training sessions, an 84% increase on
the previous year, and due in part to the increased familiarisation and use of online delivery
platforms. These courses collectively had 5,799 staff attendances.

Instructor Led Course Breakdown:

123 courses were held in England/|IOM (8.2%)
577 courses were held in NI (38.5%)

643 courses were held in RO| (42.9%)

156 courses were delivered via Zoom (10.4%)

In addition, 17,589 e-Learning courses were completed, an increase of 11% on 2021/22. L&D staff were
also trained in software to develop our own interactive eLearning courses.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to disabled persons in recruitment, training
and career development, having due regard to their aptitudes and abilities in relation to the jobs available.
HR have partnered with Diversity Mark and are in the process of collating staff data / demographic to
identify under represented areas that will feed into recruitment strategy for the future.

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvernent. Regular communication updates continue to be shared on Workvivo,

Qur Places

Praxis Care continues to invest in properties and our asset portfolio has continued to grow across the
organisation and with a particular emphasis in the Republic of Ireland. During 2022/23 11 new properties
at a cost of just over £2.8m were purchased and an additional 13 leased.

Continued investment in property systems, process and personnel has complemented and supported this
growth along with a far greater emphasis on co-produced service development and delivery, bringing
forward properties that consistently fit and respond to individual need.

Qur Communication

The Marketing and Communications team continued to post daily updates on activities across the
jurisdictions to its growing social media audience. They also ran marketing campaigns on digital channels,
radio and newspapers, primarily targeted at recruiting additional staff.

The achievements of people supported by Praxis Care and the values-based wark happening at the
organisation were highlighted in the many videos shared online by the department. Dozens of staff, people
they support and loved cnes participated in interviews over the course of the year to share their stories
and experiences.

Praxis Care was in the news, as well. Examples of stories included the launch of the How Ya Bean social
enterprise (a mobile coffee shop staffed by people from Praxis Care’s mental health services who received
training qualifications before working in the van), generous donations by community groups in each
jurisdiction and a feature article about the charity in Isle of Man Today. Praxis Care was chosen for a BBC
NI Focus on Charity with an online video and radio clip, featuring staff and the people they work alongside
at the Foyle Young People service and Conlig Day Service.
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Internally, Praxis Care’s intranet, Workvivo, continued to be a hub of information-sharing across the
organisation. Every day, colleagues share updates about what they are doing at their services. The
platform allows for a more organised, modern and easily searchable approach to communications. Video
livestreams, articles, and photo posts from senior leadership are open to public comments and queries
from all staff, giving them an innovative way to engage at all levels and locations.

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, in Northern Ireland
particularly.

During 2022/23, the organisation continued activity within sector representative groups in all the
jurisdictions.

In 2023/24 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

In 2022/23 a scoping exercise of interventions used within all our services was updated in order to
compare with those which have been shown to be effective by research. The outcome confirmed that
what we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to bulld assurance into our internal audit.

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommeodation needs of people with mental health issues in ROl and evaluations of our Cork and
Plasden Court services.

Priorities for new research projects include identifying the most effective ways to support staff working
with behaviours which challenge (in support of our improved retention objective) and the use of smart
technology in supporting people, including the management of risky behaviours.

Business Plan

Corporate objectives are set in line with Praxis Care's vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee set up in response to SORP 2000 and the Turnbull Repart
as g vehicle for managing risk. The Committee oversees all governance matters within the context of the
overall responsibilities of the main Board. The Risk Management Policy Board Assurance Framework
(BAF) evaluates the likelihood and severity of potential risks and the systems and controls that are in
place to mitigate exposure to these risks. The BAF is reviewed by the Governance Committee at every
meeting with changes in the risk profile reported to the Board at every meeting. The Board is satisfied that
appropriate steps are being taken to mitigate exposure to risks identified.
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Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.

Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation's exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

- "/
Mr. K .S Brundle Registered office:
Date: 12 October 2023 25-31 Lisburn Road
Belfast
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2023.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

s Mental Health: a range of supported living, home response and domiciliary care services for people
experiencing mental ill health. During the year Praxis Care has provided accommodation and support
to approximately 411 individuals.

e Learning Disabilities: supporting adults and children with a learning disability to live in appropriate
community settings, offering a holistic range of care and diversional activity. Praxis Care specialises
in services for adults and children who have complex needs, which could not normally be met outside
a hospital or institutional setting. These include a range of residential and supported living services
and the provision of work and training opportunities. During the year Praxis Care has provided
services to approximately 677 people with learning disabilities or autism,

= Autism: a wide range of dedicated support services to people with Autism and their families. Praxis
Care understands that Autism affects every individual differently and influences how a person
communicates with and relates to other people, Praxis Care is committed to understanding each
individual and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

« Elderly Services: supported living services for older people including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary care givers. Praxis Care has provided services to
over 138 people during the year,

Services provided within these main programmes of care include;

Accommodation and Support: Praxis offers various accommedation models - residential care home,
group living, residential flat cluster, flat cluster, dispersed intensively supported housing (DISH) and
housing and support madels. Accommodation and support services offer an opportunity for individuals to
live in a community setting which best meets their needs. This includes residential care for children with
learning disabilities or autism whose families are unable to provide care wholly in the family home.

Home Response / Domiciliary Care: Praxis Care provides several hundred hours of home response
support on a weekly basis. Home response services provide a valuable link to the outside world and
reduce the feelings of isolation that can compound mental health problems. Staff provide a range of
practical support regarding home management and daily living tasks as well as emotional and social
support. Staff help in monitoring physical and mental wellbeing and, where necessary, can assist with
personal care tasks.

Workskills /| Day Activity: Praxis Care believes that every individual has a right to meaningful day
activity.. The organisation has developed a range of diversional and educational activities that meet
differing needs and an improved quality of life by facilitating individuals to take an active part in contributing
to and integrating into local communities.

Short Breaks: The organisation also provides short breaks for individuals living in the family home to
experience a different "home" environment, giving them new opportunities for independence, social
interaction and enriching experiences. Carers can recharge and enable them to continue in their primary
caring role. Short breaks are provided in either a residential setting or in the person's own home.
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Floating Support: Floating Support services are short term (up to two years), flexible services provided
to individuals in their own homes. Floating Support services deliver housing related support aimed at
maximising an individual's independence while supporting them to maintain their own home. Floating
Support services are linked to the individual and not the accommodation meaning that if an individual
moves house, the service can follow the individual as long as they remain in the service's catchment area,

Carers' Advocacy: The service operates in partnership with the Belfast Trust to support those in Belfast
and surrounding areas wha have caring responsibilities for people with mental ill health. The service
offers support with the following:

Access to professional community mental health team and wraparound psychological services
Prompt response to requests for support

Access to support groups

Invitation to participate in residential short breaks

Signposting to other community support groups

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service aims to:

* Help alleviate mental iliness in those at risk by the provision of practical and emotional support

« Provide contact for those who are socially isolated by mental ill health

¢ Encourage the development of personal interests and social activities for individuals within the
community

The Young People Befriending Service aims to:
s Help those leaving the care system by the provision of practical and emotional support
s Provide contact for those who are most vuinerable and socially isolated
= Encourage the development of personal interests and social activities for young people within the
community
 Monitor the wellbeing of the young people

Research: Praxis Care's Research Department identifies evidence based practice and service models
relevant to our core groups. This is done via literature reviews and by conducting in-house and
commissioned research in the areas of learning disabilities, autism, mental health, care of older people
and other health and social care issues. The Praxis Care Research Department also collaborates on
research projects with universities and other service providers including a study of staff recruitment,
development and retention in social care. Recent partners include Queen’s University of Belfast, Mental
Health Foundation and Ulster University. During 2022/23, Praxis Care Research has been involved in
supporting a number of PhD researchers to examine trauma informed care, positive behaviour support in
routine service provision and interventions for people with autism spectrum disorder. Members of the
Department have also worked collaboratively with external colleagues to publish peer reviewed articles
on peer researcher's roles and experiences on a qualitative study of adult safeguarding policy and raising
the profile of care leavers with mental health and/or learning disabilities.
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Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NIO17623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 828).

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (lreland), has confirmed compliance with the Charities
Governance Code,

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.

Trustees' Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. Trustees meet with the
Chair of the Board and Chair of the Governance Committee annually to review their position and
contribution and provide feedback on their experience.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and Is updated annually with members also required to advise of any conflict that may
arise in the intervening period. "Conflict of Interest” is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; The
Secret Garden (Hillsborough) Limited; Challenge, A Northern Ireland Charity for People with Learning
Disabilities Limited and Respond, A Northern lreland Charity for Elderly People Limited. Praxis Care
Limited is the parent company and the Board of Trustees of Praxis Care are responsible for the Group's
overall strategic direction. In February 2022 the process to dissolve The Secret Garden (Hillsborough)
Limited and Respond, A Northern Ireland Charity for Elderly People Limited commenced and the
dissolution of both companies was confirmed in May 2022 with all relevant parties notified.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.

12



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Trustees’ Report

The Finance Committee meets monthly to monitor financial performance.
Membership: John McGregor (chair), John Melvin, Jacinta Walsh

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation.
Membership: Oswyn Paulin (chair), Ambrose McLoughlin, Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management
of all Praxis Care properties.
Membership: Tim Hapkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration. The HR Committee also considers Health & Safety Issues arising from the Employee Health
& Safety Forum

Membership: Mike Dawson (chair), Ken Brundla, Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and
review development opportunities.
Membership: John McGregor (chair), Ken Brundle, Alyson Dunn, Brendan Mullen

The Nominations Committee, chaired by Ken Brundle, meets as required to review the structure, size
and composition (including the skills, knowledge, experience and diversity) of the Board and its
Committees and make recommendations to the Board.

Membership: Ken Brundle (chair), Oswyn Paulin

The Research Committee, chaired by Nevin Ringland, meets to facilitate the development of new and
innovative evidence-based social care and support services, interventions and training through the
dissemination of research and knowledge.

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appeinted by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Good attendance at Board and Committee Meetings is a prerequisite for effective governance and it is
expected that Board Members will achieve 75% attendance. In 2021/22, the overall attendance rate of
the members at Board Meetings was 75.5%.

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity's principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxfety Society

The charity's principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with learning

disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
13
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The Secret Garden (Hillshorough) Limited
This charity was dormant during the year and was formally dissolved in May 2022,

Respond a Northern Ireland Charity for Elderly People
This charity was dormant during the year and was formally dissolved in May 2022.

Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets ('the free reserves’) held by the Charity should be £7.1m. This target includes
£4.1m to cover potential loss of business (assumes 25% of contracts are lost with associated spend
continuing for 3 months), £1.5m to cover capital expenditure requirements and £1.5m for short term cash
flow requirements. At this level, the Trustees feel that they would be able to continue the current activities
of the Charity. In the event of a significant drop in funding, it would obviously be necessary to consider
how the funding would be replaced or activities changed. At present the free reserves (which exclude the
designated funds) are £2,527,963 and therefore do not meet the target level. The Trustees are constantly
striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,625837 and relate to the net monies invested in the organisation's
operational properties,

CoviD-19

COVID-19 continued to have an impact during 2022/23, The organisation's priority was the protection of
the people we support and staff and Praxis Care developed a comprehensive plan to manage the impact
of the pandemic to minimise the risks. This was closely monitored to ensure that the response was
appropriate and regularly updated in line with the guidance issued by the public health authorities,
regulators and commissioners in all jurisdictions.

The Board and Committees were kept informed of the impact of Covid on services and individuals and
there was ongoing communication with staff to provide updates, encourage vigilance and provide support.

Praxis Care continues to monitor public health policy and the position of commissioners and regulators in
each jurisdiction.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders,

For the year ended 31 March 2023 the group had net incoming funds of £398,835 (2022 - £2,225,273
(restated)) with overall net assets of £21,712,903 (2022 - £22 321,210 (restated)). The Trustees
continually monitor performance, liquidity cash flow and future development, and monitor perfarmance in
line with the current 5 year strategic plan developed for 2020-2025. As a resuit the Trustees believe that
the charity is well placed to successfully manage business. Praxis Care continues to provide financial
support to two of its wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and
Anxiety Society and Challenge. Both of these companies operate in line with Praxis' vision and mission
and Praxis Care is committed to supporting them. The Trustees are content that the group will have
sufficient resources to do so.
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In addition, the charity is currently in discussions with one of its funding providers, Supporting People, in
connection with the level of reserves held in respect of Supporting People services. It is anticipated that
this matter will be resolved to everyone's satisfaction and will not impact on the ability of the charity to
continue as a going concern.

Post Balance Sheet Events
There have been no post balance sheet events to date.
The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor — Vice Chair

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin

Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance (appointed October 2022)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resaurces for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasanable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

In so far as the Trustees are aware:
. There is no relevant audit information of which the Charity's auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.
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Signed on behalf of the Board

Chair
Mr. K S Brundle
Date: 12 QOctober 2023

16

Registered Office:
25-31 Lisburn Road
Belfast



PRAXIS CARE
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Independent Auditor’s Report to the Members of Praxis Care

We have audited the financial statements of Praxis Care (the 'Parent Charity') and its subsidiaries (“the
Group”) for the year ended 31 March 2023 which comprise the Group Statement of Financial Activities,
the Group Balance Sheet, the Charity Balance Sheet, the Group Statement of Cash Flows and the notes
to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 the Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the Parent charitable company's affairs
as at 31 March 2022 and of the Group's and Parent's incoming resources and application of
resources, including the Group's and Parent's income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The infarmation given in the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. The Trustees' Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trustees and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity's financial statements are not in agreement with the accounting records and
returns,; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
Trustees' Report and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees, who are also Directors
of the Charity for purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
Parent Charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's repart that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
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company.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2006). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor, In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management averride,

Audit response to risks identified

As part of an audit in accordance with 1SAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:
= We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.
=  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Custormns, by making
enquiries of management and those charged with governance.
=  Enquiry of management, those charged with governance and the entity's solicitors around actual
and potential litigation and claims.
s«  Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.
= Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud
» Reviewing minutes of meetings of those charged with governance
»  Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulatians.
+«  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.
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We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may Involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control,

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://lwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.,

R, fre 4ur

Dr R | Peters Gallagher OBE FCA (Senior Statutory Auditor)

For and on behalf of Moore (NI) LLP 12 October 2023

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,146,380 23,639,160
Investments 11 3,489 3,077
25,149,869 23,642,237
Current Assets
Debtors 12 5,743,387 5,473,222
Cash at bank and in hand 6,968,286 5,151,972
12,711,673 10,625,194
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,515)
Net current assets 4,699,874 3,073,679
Total assets less current liabilities 29,849,743 26,715,916
Creditors: Amounts falling due
after more than one year 14 (8,136,840) (5,394,706)
Total Net assets 21,712,903 21,321,210
Funds
Restricted income funds - -
Unrestricted income funds 21,71 2,903 21,321,210
Total Funds 21,712,903 21,321,210

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

on their behalf by:
@ “?/v:\

Chair Trustee
Mr. K S Brundle Mr. O Paulin

o

Company Registration No, NI017623

The notes on pages 26 to 40 form part of these financial statements and should be read in conjunction
therawith.

22



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Consolidated Balance sheet as at 31 March 2023

2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,155,883 23,651,091
Investments 11 3,489 3,077
25,159,372 23,654,168
Current Aszets
Debtors 12 5,140,073 4,868,422
Cash at bank and in hand 7,002,994 5,179,007
12,143,067 10,047,429
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,926)
Net current assets 4,131,268 2,495,503
Total assets less current liabilities 29,290,640 26,149,671
Creditors: Amounts falling due after
more than one year 14 (8,136,840) (5,394,706)
Net assets 21,1 53,300 20,754,965
Funds
Restricted income funds 16 - “
Unrestricted income funds 17 21,153,800 20,754,965
Total Funds 18 21,153,800 20,754,965

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

P 06 P

Chair Trustee
Mr. K S Brundle Mr. O Paulin

Company Registration No. NI017623

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith..
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Expenditure Account) for the year ended 31 March 2023
Unrestricted Restricted Total
Unrestricted Restricted Total funds funds funds
funds funds funds 2022 2022 2022
Note 2023 2023 2023 (restated) (restated) (restated)
£ £ £ £ £ £
Income
Donations and legacies 2 167,758 - 167,758 21,145 & 21,145
Income from Investments 3 3,247 - 3,247 2,630 - 2,630
Income from charitable
activities 5 62,083,893 4,384,065 66,467,958 59,446,712 4,441 338 63,888,050
Other income 4 28,935 - 28,935 24 572 - 24,572
Total Income 62,283,833 4,384,065 66,667,898 59,495,059 4,441,338 63,9936,397
Expenditure
Raising funds 7 200,753 - 200,753 232,816 - 232,816
Charitable activities 6 61,328,190 4,581,543 65,909,733 56,798,379 4,510,862 61,309,241
Total Expenditure 61,528,943 4,581,543 66,110,486 57,031,195 4,510,862 61,542,057
Profit / (loss) on disposal
of fixed assets (291,746) - (291,746) 23,571 - 23,571
Net income 8 463,144 (197,478) 265,666 2,487 435 (69,524) 2,417,911
Other recognised
gains/(losses):
Impairment of Fixed
Assetls 10 132,757 - 132,757 (192,798) - (192,798)
Unrealised gain/(loss) on
investments 11 412 - 412 160 % 160
Unrealised foreign
exchange gain - - - - - -
Net movement in funds before
transfers 596,313 (197,478) 398,835 2,294,797 (69,524) 2,225,273
Transfer between funds (197,478) 197,478 - (68,524) 69,524 =
Total funds brought
forward 16/17 20,754 965 - 20,754,965 18,529,692 - 18,529,692
Total funds carried
forward 18 21,153,800 - 21,153,800 20,754,965 - 20,754,965

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with 5.408 CA 2008, not to include the company's individual Statement of

Financial Activities.
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Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
Interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

Issue of bank loans
Repayment of bank loans
Nef cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2023

398,835

-3,247
354,632

291,746

2,348,397
-137,576
413

-271,651

125,029

3,105,752
(354,632)

2,091,576
(6,098,932)

3,247

3,500,000
(423,024)

2023

2,751,120

(4,004,109)

3,076,976

2022
(restated)

£

2,225,273

-2,630
147,348

-23,671

1,723,116
192,798
-160

1,004,495

-98,475

5,168,194
(147,348)

885,269
(4,025,714)

2,630

870,100

1,823,987

5,179,007

7,002,994

2022
(restated)

£

5,020,846

(3,137,815)

870,100

2,763,131

2,425,876

5,179,007

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith.
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Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank
loans

Change in net funds
Net funds at 1 April 2022

Net funds at 31 March 2023

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2023 2022

£ £
1,823,987 2,753,131
(3,076,976) (870,100)
(1,252,989) 1,883,031
(83,593) (1,966,624)
(1,336,582) (83,593)
At 1 Non-cash At 31
April 2022 Cash flows flows March 2023
£ £ £ £
5,179,007 1,823,987 5 7,002,994
(150,364) (195,536) - (345,900)
(5,112,236) (2,881,440) i (7,993,676)
(83,593) (1,252,989) - (1,336,582)

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction

therawith..
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1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as

defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2023 the group had net incoming funds of £303,541 (2022 -
£2,381,273 (restated)) with overall net assets of £21,214,507 (2022 - £20,910,965 (restated)). The
Trustees continually monitor performance, liquidity cash flow and future development, and monitor
performance in line with the current 5 year strategic plan developed for 2020-2025. As a result the
Trustees believe that the charity is well placed to successfully manage business risks. Praxis Care
continues to provide financial support to two of its wholly owned subsidiary undertakings:- The
Northern Ireland Agoraphobia and Anxiety Society and Challenge. Both of these companies
operate in line with Praxis' vision and mission and Praxis Care is committed to supporting them.
The Trustees are content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. |t is
anticipated that this matter will be resolved to everyone's satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts,

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require defarral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending

distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
is treated as a contingent asset.
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1. Accounting policies (confinued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity's primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases!

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity's policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (including the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable,

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future, A policy has been established whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £7.1m. This target includes £4.1m to cover potential loss of business
(assumes 25% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover
capital expenditure requirements and £1.5m for short term cash flow requirements.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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PRAXIS CARE
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Notes to the financial statements for the year ended 31 March 2023

1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes, Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the ravision
affects both current and future periods.
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PRAXIS CARE
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Notes to the financial statements for the year ended 31 March 2023

2.  Donations and legacies

Donations

3 Income from Investments

Loan interest receivable

4, Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ £

167,758 - 167,758 21,145
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

3,247 - 3,247 2,630
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ E

8,160 - 8,160 8,160
20,775 - 20,775 16,412
28,935 - 28,935 24,572
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

7.  Expenditure on Raising Funds

Unrestricted Restricted Total Total

funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

Fundraising and publicity 200,753 - 200,753 232,816

8. Net income before transfers
This is stated after

charging/(crediting):

2023 2022

£ £

Staff pension contributions 863,662 908,258

Depreciation 2,348,397 1,723,115

Audit services 28,326 33,259

Exchange losses / (gains) (95,088) 174,949

9, Staff costs and emoluments

Total staff costs were as follows: 2023 2022

£ £

Wages and salaries 40,754,233 39445177

Social security costs 3,945,867 3,713,992

Other pension costs 863,662 908,258

Agency fees 7,507,308 5,311,541

53,071,070 49,378,968

Particulars of employees:

The average number of employees during the year was as follows:

2023 2022

No No

Operations staff 1,549 1,573
Fundraising and publicity staff 4 3
Management and admin staff a9 95
1,652 1,674

Trustees' emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2022:
£NIL). Trustees received £NIL (2022: £NIL) for reimbursed expenses in the year. Five employees received
emoluments between £60,000 and £70,000 (2022:; Four), eight employees received emoluments between
£70,000 and £80,000 (2022: Six); one employee received emoluments between £80,000 and £90,000
(2022: One); one employee received emoluments between £90,000 and £100,000 (2022 Nil); and one
employee received emoluments between £120,000 and £130,000 (2022: One).

Pension contributions made on behalf of employees earning £60,000 or more were £189,117 (2022
£163,934).

The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance and Director of HR. The total employee
benefits, including employer pension contributions, of the key management personnel of the Charity were
£745,804 (2022; £695,806).
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,069,250 3,392,607 1,807,750 2,096,557 36,360,536
4 578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) {90,513) (3,435,028)
29,599,705 1,282,422 3,228,401 2,482,831 2431079 39,024,438
7,307 673 731,160 2,300,915 1,246,577 930,321 12,516,646
(742,913) (7.731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 116,414 532,065 204,659 378,479 2,348,397
7,681,540 839,843 2,687,238 1,440,757 1,263,955 13,813,333
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,679 12,257 4,435 55,222
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
20,560,524 296,744 1,089,651 544,798 1,159,374 23,651,091

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,056,250 3,392,231 1,807,750 2,096,557 36,347,160
4,578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) (90,514) (3,435,028)
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 35,011,062
7,307,673 730,091 2,300,539 1,246,577 930,321 12,515,201
(742,913) (7,731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 113,986 532,065 204,659 378,479 2,345,969
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,579 12,257 4,435 55,222
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380
20,560,524 284,813 1,089,651 544,798 1,159,374 23,639,160
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge
of £55,222 during the year.

Valuations were obtained for a sample of freehold properties in March 2023 by PM McGibbon & Co,
Chartered Valuation Surveyors. These valuations have been prepared in accordance with the RICS
statements of Asset Valuation Practice and Guidance Notes. All UK properties were subject to a full
professional revaluation by Lambert Smith & Hampton in August 2019. No write down was required in the
year to 31 March 2023 as the valuations support the Trustees' opinion that the current existing use value
is higher than the market value. All properties will be subjected to a full professional revaluation on 31
March 2028 in line with group policy an cyclical valuations.

In respect of assets stated at valuations, the comparable historical cost and depreciation values are

as follows:
2023 2022
£ £
Net book value at end of year 5,198,176 3,720,391
Historical cost of assets revalued 3,600,000 7,779,172
Aggregate depreciation on revaluad assets (3,790) (2,579,353)
Net historical cost value at 31 March 2023 3,596,2010 5,199,819
11. Investments
Movement in market value
2023 2022
£ £
Market value at 1 April 2022 3,077 2,917
Net gain/(loss) on revaluations in the year 412 160
Market value at 31 March 2023 3,489 3,077
Historical cost at 31 March 2023 1,008 1,008
Analysis of investments at 31 March 2023 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Listed investments
-UK quoted shares 3,489 - 3,489 3,077

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value,

None of the investments held by the organisation relate to the Charity's programmes of care.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

12.

13.

Debtors
Group
2023 2022
£ £
Trade debtors 2,898,757 2,640,923
Amounts owed by group undertakings - -
Amounts owed by Praxis Housing
Association 145,093 603,938
Other debtors 2,096,223 1,623,561

Praxis Care
2023 2022
E £

2,898,757 2,640,923
603,314 604,800

145,093 603,938
2,096,223 1,623 561

5,140,073 4,868,422

5,743,387 5473222

Creditors: Amounts falling due within one year

Group

2022

2023  (restated)

£ £
Bank loans and overdrafts 345,900 150,364
Trade creditors 1,261,937 1,398,707
Social security costs 1,191,326 941,737
Other creditors 1,027,868 729,843
Accruals and deferred income 4,184,768 4,330,864

Praxis Care
2022
2023 (restated)
E £
345,900 150,364
1,261,937 1,398,707
1,191,326 941,737
1,027,868 729,843

4,184,768 4,330,864

8,011,798 7,951,515

8,011,799 7,551,515

Within the above accruals and deferred income figures the following liabilities relate to deferred income.
Due to the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body,
monies in advance to ensure a smooth service transition. This deferred income is released over the period

of the service provision.

Praxis Care
2022
2023 (restated)
£ £

544,406 791,550

Praxis Care
2023 2022
£ £

Group
2022
2023 (restated)
£ £
Deferred income 544,406 791,550
In addition, the following liabilities disclosed under creditors falling due within one year are secured by the
Charity:
Group
2023 2022
£ E
Banks loans and overdrafts 345,900 150,364

345,900 150,364

The bank borrowings are secured by way of fixed charges and debentures over the property and assets
of the company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROI,

and 10 properties in England.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

14. Creditors: Amounts falling due after more than one year
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Bank loans and overdrafis 7,993,676 5,112,236 7,993,676 5,112,236
Other creditors 143,164 282 470 143,164 414 661
8,136,840 5,394,706 8,136,840 5,394,706
The following liabilities disclosed under creditors falling due after more than one year are secured by the
Charity:
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Banks loans and overdrafts 7,993,676 5,112,236 7,993,676 5,112,236
15. Pensions
Praxis Care operates a number of defined contribution pension schemes including, as from 1 January
2014, an auto-enrolment contributory pension scheme for those staff who had not previously opted to join
a pension scheme. The employer contribution rates on these schemes vary between 3% and 23%,
depending on employees' contractual entitlements and options.
16. Restricted income funds
Balance Incoming Qutgoing Balance at 31
at 1 g‘gzrg resources resources Transfers March 2023
£ £ £ £ £
Supporting People / Floating - 4,376,797 (4,574,275) 197,478 -
Support NIHE
SNMA NIHE - 7,268 (7,268) - -
- 4,384,065 (4,581,543) 197,478 =
17. Unrestricted income funds
As at : At 31
1April 2022  'neeming Outgoing  Gaine % figpgare March
(restated) resources resources osses 2023
£ £ £ £ £ £
Fixed asset fund 17,553,362 - - (158,989) 1,231,464 18,625,837
General fund 3,201,603 62,283,833 (61,528,943) 412 (1,428,942) 2,527,963

20,754,965 62,283,833 (61,528,943) 158,577 (197,478) 21,153,800

Designated funds equal £18,625,837 and relate to the net monies invested in the organisation's operationa
properties.
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

18. Analysis of net assets between funds

Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted - - - - -
Funds
Unrestricted 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800
Funds
Total Funds 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1.

20. Capital commitments

Capital commitments to report in relation to the 2023 year are as follows:

2023 2022

Contracted but not provided for in the financial statements

21. Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for
the group's management information systems:

2023 2022

£ £

Not later than one year 853,000 502,000
Later than one year and not later than five years 424,000 342,000

Later than five years and not later than ten years

1,277,000 844,000

22. Prior Year Restatement
The prior year restatement in Income relates to recognition of deferred income received in previous periods.

23. Use of volunteers

Praxis Care believes that volunteers bring a unigue contribution which adds value and enhances the work
of the organisation, making a difference to the lives of the people we support and the organisation as a
whole. Volunteers also increase awareness of the organisation in the wider community. Currently the key
roles carried out by volunteers are as Members of the Board and Board Committees and within the Praxis
Care Befriending Service. Befriending is a relationship between a volunteer and a recipient, supported and
monitored by Praxis Care. The service recognises the value of bringing people together to form positive and
supportive relationships which reduce isolation and alleviate loneliness.
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The Trustees, who are also Directors for the purposes of company law, present their strategic report for
the year ended 31 March 2023,

Objectives and Activities
The objectives for which the arganisation was established are:

* To promote the preservation and safeguarding of mental health, to support individuals with a
range of mental illnesses, disabilities or any other condition or circumstance and to include,
without limitation, those persons who have a learning disability or illness due to old age or any
other condition;

= To promote and undertake research into the special problems of mental iliness, disability or any
other condition or circumstance and to include the learning disabled and older people;

= To promote the rehabilitation, training, education, therapy and health care of those persons
aforementioned;

= Toadvance the education of the public in all aspects of mental health, all forms of mental illness,
disability or any other condition or circumstance; and

= To undertake any other charitable purpose.

In the furtherance of these objectives, Praxis Care has continued to:

+ Provide care and support to vulnerable individuals with mental ill health, learning disability, autism
and dementia to facilitate their participation in everyday living and enjoy an improved quality of
life. Praxis Care provides this support through a range of services offering accommodation,
support and day care.

= Carry out research, both internal and external, in partnership with universities and other voluntary
organisations. Praxis Care Research aims to provide an evidence base to ensure that
interventions used are at the forefront of global best practice.

e Provide opportunities for individuals to access training and develop skills through its day care and
day activity programmes thus equipping them to enjoy everyday life.

= Raise public awareness and understanding of all aspects of mental health and disability through
participation in conferences, events, research and involvement in local communities.

Praxis Care's values ensure that the people we support are at the centre of all activities undertaken by
the organisation in fulfilling its vision and mission.

Praxis Care has robust policies and procedures in place to ensure that risks are mitigated to avoid harm
to beneficiaries or other individuals.

The Trustees have paid due regard to the Charity Commission guidance on public benefit and are
confident that aims and objectives are in accordance with the regulations.

Financial Review and Results for the Year

Praxis Care experienced a growth in business in the year ended 31 March 2023 with total incoming
resources of £66.4m compared to £64.1m (restated) in 2022, This is primarily due to the commencement
of a number of new services in the year. The Charity had a net increase in funds of £170,371 for the year
ended 31 March 2023 before unrealised gains and losses (2022: £2,573,911 (restated)).
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In Republic of Ireland Praxis Care opened 4 new residential services during the year:

= Station Lodge Castlebar Co. Mayo - a bespoke support residential service for 1 child.
= Station House Castlebar Co. Mayo - a residential service providing support to 3 young adults.

* Avalon Navan Co. Meath - Provides individual supports to 2 individuals who moved from other Praxis
Care services,

¢ Fiona House Letterkenny Co. Donegal - The transfer of an existing residential service providing
support to 6 individuals. This was as a result of a successful tender, whereby the residents transferred
from the HSE to Praxis Care.

Day Services have continued to grow with an increase in numbers across all locations.

In England, Praxis Care bespoke and co-produced complex case support offer is growing across the
Midlands and the North West with a new service opening in Greater Manchester and further expansion of
services in Birmingham and Warwickshire. Co-production remains a defining element of our service offer
and its take up in England has been recognised through staff and service awards. We will build further on
this.

In the Isle of Man, our bespoke Supported Living offer has continued to expand with support to a further
three people. We are now also engaged in strategic work around homelessness on island and are
developing additional residential provision to launch within the coming year. Co-production also underpins
all our work and an individual we support presented to SLT on the subject and has become a key voice in
our approach across Praxis.

In Northern Ireland, Praxis Care has experienced a year of deliberate consolidation. Demand for new
services remains high across all commissioners, but we have been cautious in accepting any new
significant service developments unless we are assured that we can provide the requisite staff to provide
a safe and effective service. Existing services in Newtownards, Derry/Londonderry, Newry and
Fermanagh have all accepted fresh referrals leading to increased turnover within the same number of
registered services. We have also brought online a number of new properties to improve our offer and the
experience of people we support.

Plans for Future Periods

Praxis Care will continue to expand its service provision with a range of high quality and innovative
developments in Northern Ireland, the Republic of Ireland, England and the Isle of Man in line with the
organisation’s strategic and business plans. This may be constrained for a period of time due to
recruitment and retention pressures in the social care labour market.

Organisational objectives are set in line with Praxis Care's values, vision and mission, taking into account
the internal and external environments and risk management policy. The objectives in the Praxis Care
Business Plan are also reviewed bi-manthly and revised as required.

Qur Vision
Leading the co-production of innovative individualised, support approaches, across the UK, the Isle of
Man and Ireland.

Qur Mission
Empowering lives that are valued, meaningful and inclusive, regardless of the complexity of need, every

day.

Our Values
These are what make Praxis Care unique, ensuring we make the right decisions and guiding us in our
work with the people we support, each other and the wider community.
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Passionately Caring
Praxis Care is so much more than a job. We are aware of the enormous trust placed in us and value the
uniqueness and potential of every person we support.

Compassionate
Compassion for people who face real life challenges in their lives is a defining component of what makes
us Praxis Care.

Person Centred
We assist people to make informed choices about their own lives and shape the support they receive
around their individual needs and aspirations.

Acting with Integrity

We uphold the rights of every person, ensuring their confidentiality, privacy and dignity are respected.
Acting with honesty and transparency in all interactions with the people we support, their families, our
staff, our partners and the public.

Protecting Individuals
The best interests of the people we support are paramount. We work in partnership with other
organisations, safeguarding individuals, ensuring risk is managed, and encouraging positive risk taking.

Innovating & Improving
We are committed to continuous innovation through practice based research, development of our staff
and feedback fram the people we support.

Strategy 20-25

The strategic objectives articulate the vision and mission of the organisation and identify the high level
corporate aims to be achieved over a rolling 5 year period. The Senior Leadership Team develops an
annual Business Plan, identifying objectives to be achieved in furtherance of our strategy in the
forthcoming year considering both the external environment and relevant internal issues. This is done in
consultation with internal and external stakeholders. The Chief Executive and Senior Leadership Team
engage with the Praxis Care Board on both strategy and priority objectives, at the annual Strategic
Planning Away Day and at the regular Board and Board Committee meetings.

Strateqic pillar groups meet regularly, chaired by departmental and operational Heads, with membership
from all levels, jurisdictions and departments. These groups advance progress towards the objectives and
bring relevant proposals to SLT for review.

Significant progress on key pillars of the strategy were made during 2022/23,

Service User Wellbeing

Overall service provision increased during the course of the year with the number of people supported
increasing by 124 (9.6%) with new or expanded services in all jurisdictions.

An Outcomes Pillar Group established during 2021/22 has continued to support the progress of the OMS
by providing communication between Operations and Corporate Services. Foyle Young People
Accommodation and Stepdown service piloted and implemented the Service User App and Wishlist
function that promotes goal achievement through setting and completing steps towards desired outcomes
defined by the individual.
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The Voice of the People We Support

Praxis Care recognises the importance of obtaining feedback from, and listening to, the people we
support. The responses to the annual surveys are vitally important in enabling the organisation to
understand and quantify the level of satisfaction people we support have with our services. More
importantly they help to identify possible areas of dissatisfaction where attention can be focused in order
to ensure improvements can be made.

Both the Service User Survey and the Stakeholder Survey were developed with input from the
Governance and Co-Production Pillar Groups.

The Service User Survey allowed differentiation between those completed salely by the service user, from
those that involved as advocates. Overall, and in each of the jurisdictions, there was a 2% increase in
positive responses to the survey questions from the previous survey.

Increased positive responses were seen across most domains: 91% reporting having a good quality of
life; 93% were happy with their involvement in deciding what was in their support plan; 96% felt safe, 96%
said our staff were "kind", 84% knew how to make a complaint and 91% said staff helped them to manage
money. The Friends & Family domain was the only domain that saw a small reduction in positive
responses from 95% to 92%.

The 2022-23 Stakeholder Survey received feedback from key stakeholders, including commissioners,
statutory professionals, and relatives of people supported by Praxis. There was a 10,.8% increase in return
rate compared to the previous year. Across each of the 14 questions, over 90% of responses received
were positive.

Quality and Governance

The organisation’s in-house integrated governance platform continued to evolve and develop during the
year, with significant work completed in a number of key areas,

The implementation of an SQL Database enabled an increase in data volume capability in a much more
effective manner as it improves data accessibility and speed. In addition, the use of an SQL Database
also supports the ability of multiple users to input into a system at the same time.

The framework, architecture and security of the QG platform was strengthened by the implementation of
the staff permissions system, which gives staff appropriate access to the platform in line with their role.
This was a major piece of work which now enables managers to manage access to the QG Platform for
their own staff.

The structure of the QG platform was enhanced further with the introduction of the Service Addresses
function which have been used to feed into other QG platform systems, thereby helping to increase the
level of integration throughout the organisation’s governance processes.

The QG Homepage was rebuilt to make use of the new staff permissions system and included the
introduction of new task lists for staff with various levels of responsibility. It also provided a system for
Directors to request a new service code, close an existing service code, add/remove service addresses,
and to re-allocate roles.

The governance around the registration of staff with their appropriate professional body was improved
with the development of a Staff Care Register, automatically generated when staff complete an annual
Staff Declaration form. This enables the organisation to be assured that its staff, where relevant, are
professionally registered, and provides an early alert when staff are required to provide evidence of
renewal.
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A number of existing processes were successfully updated to ensure their ongoing effectiveness. These
included an update of the Weekly Hours system to SQL and an update of the Staffing Level Concerns
form.

A new Word Report Template was also successfully implemented to enable reports to be exported from
the QG Platform in a standardised format.

External Accreditation

The organisation retained its ISO9001:2015 status, following a successful visit in May 2022 by two BSI
assessors, who recommended Praxis Care's continued re-certification. The organisation's annual CHAS
reaccreditation was also successfully renewed during the year.

Our Peaple

The external market continues to be a contributing factor to the recruitment and retention of staff in
particular areas and attracting candidates in this climate remains challenging. Particular focus has been
given to specific services with headhunting being pivotal to the success of candidates at both recruitment
days and day to day recruitment.

There has been a fresh approach to advertising, targeting particular areas / people - through
individualising services and service type and planning in advance allows us to determine the market and
the best approach.

A difficulty remains in recruiting to challenging services and competing within the labour market,
In 2022/23 we successfully recruited 849 employees in comparison to 760 in 21/22.
Since the launch of the mediation service in May 2022, 9 cases were referred:

= 2 successfully completed.

» 2 resolved locally before mediation started.

= 2 not suitable for mediation.

e 1 didn't start due to 1 party resigning (not due to perceived issued)

= 2 ongoing cases
Uptake was not as positive as expected and a relaunch and education of the service is in current planning.
Non-pay benefits have been welcomed by staff, however it has agreed that engagement could be
improved through education and a clearer understanding of what these benefits can offer staff and their
families. An engagement strategy is underway with the benefit providers and shared through the staff
intranet - Workvivo.

Learning and Development

Praxis Care staff are central to making a difference to the lives of people with complex needs. Qur teams
comprise passionate people who work together to ensure the best outcomes for those we support. We
strive for innovative practices to create improved ways of working and we ensure that all staff members
have appropriate, high quality learning experiences so that they are well skilled and qualified for the tasks
they undertake. Supporting staff to work towards the achievement of vocational qualifications is an
ongoing organisational priority, with our Assessment Centre delivering QCF/RQF qualifications at Levels
3 and 5. High quality learning and development provision is also a core component of our brand and
crucial to maximising staff retention.
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During 2022/23 the L&D Department delivered 1,499 instructor led training sessions, an 84% increase on
the previous year, and due in part to the increased familiarisation and use of online delivery
platforms. These courses collectively had 5,799 staff attendances.

Instructor Led Course Breakdown:

123 courses were held in England/|IOM (8.2%)
577 courses were held in NI (38.5%)

643 courses were held in RO| (42.9%)

156 courses were delivered via Zoom (10.4%)

In addition, 17,589 e-Learning courses were completed, an increase of 11% on 2021/22. L&D staff were
also trained in software to develop our own interactive eLearning courses.

Equal Opportunity

Praxis Care maintains a policy of offering equal opportunity to disabled persons in recruitment, training
and career development, having due regard to their aptitudes and abilities in relation to the jobs available.
HR have partnered with Diversity Mark and are in the process of collating staff data / demographic to
identify under represented areas that will feed into recruitment strategy for the future.

Employee Involvement

All employees are informed of plans and progress via regular team meetings where opportunity is provided
for feedback and involvernent. Regular communication updates continue to be shared on Workvivo,

Qur Places

Praxis Care continues to invest in properties and our asset portfolio has continued to grow across the
organisation and with a particular emphasis in the Republic of Ireland. During 2022/23 11 new properties
at a cost of just over £2.8m were purchased and an additional 13 leased.

Continued investment in property systems, process and personnel has complemented and supported this
growth along with a far greater emphasis on co-produced service development and delivery, bringing
forward properties that consistently fit and respond to individual need.

Qur Communication

The Marketing and Communications team continued to post daily updates on activities across the
jurisdictions to its growing social media audience. They also ran marketing campaigns on digital channels,
radio and newspapers, primarily targeted at recruiting additional staff.

The achievements of people supported by Praxis Care and the values-based wark happening at the
organisation were highlighted in the many videos shared online by the department. Dozens of staff, people
they support and loved cnes participated in interviews over the course of the year to share their stories
and experiences.

Praxis Care was in the news, as well. Examples of stories included the launch of the How Ya Bean social
enterprise (a mobile coffee shop staffed by people from Praxis Care’s mental health services who received
training qualifications before working in the van), generous donations by community groups in each
jurisdiction and a feature article about the charity in Isle of Man Today. Praxis Care was chosen for a BBC
NI Focus on Charity with an online video and radio clip, featuring staff and the people they work alongside
at the Foyle Young People service and Conlig Day Service.
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Internally, Praxis Care’s intranet, Workvivo, continued to be a hub of information-sharing across the
organisation. Every day, colleagues share updates about what they are doing at their services. The
platform allows for a more organised, modern and easily searchable approach to communications. Video
livestreams, articles, and photo posts from senior leadership are open to public comments and queries
from all staff, giving them an innovative way to engage at all levels and locations.

Partnerships

Praxis Care has a number of well-established partnerships with housing associations, in Northern Ireland
particularly.

During 2022/23, the organisation continued activity within sector representative groups in all the
jurisdictions.

In 2023/24 a priority will be to explore more systematic partnership working with organisations in all
localities where this could be of benefit to the people we support and / or staff, eg this could be in the area
of education, vocational training, work (paid or voluntary) and/or recreation.

Research

In 2022/23 a scoping exercise of interventions used within all our services was updated in order to
compare with those which have been shown to be effective by research. The outcome confirmed that
what we were setting out to do was in line with the evidence base and identified some approaches and
interventions which could be considered to further develop services.

The next step is to ensure that our training and practice fully reflects that research evidence in terms of
content, and uses the most effective approaches to translating research evidence into services, thus
improving outcomes for the people we support. We also need to bulld assurance into our internal audit.

There are a number of primary research initiatives in which we are currently involved, including identifying
the accommeodation needs of people with mental health issues in ROl and evaluations of our Cork and
Plasden Court services.

Priorities for new research projects include identifying the most effective ways to support staff working
with behaviours which challenge (in support of our improved retention objective) and the use of smart
technology in supporting people, including the management of risky behaviours.

Business Plan

Corporate objectives are set in line with Praxis Care's vision, mission and values, taking into account the
internal and external environments and risk management policy. Progress against objectives in the
business plan are reviewed bi-monthly and revised as required.

Risk Management

Praxis Care operates a Governance Committee set up in response to SORP 2000 and the Turnbull Repart
as g vehicle for managing risk. The Committee oversees all governance matters within the context of the
overall responsibilities of the main Board. The Risk Management Policy Board Assurance Framework
(BAF) evaluates the likelihood and severity of potential risks and the systems and controls that are in
place to mitigate exposure to these risks. The BAF is reviewed by the Governance Committee at every
meeting with changes in the risk profile reported to the Board at every meeting. The Board is satisfied that
appropriate steps are being taken to mitigate exposure to risks identified.
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Liquidity Risk

A key element in the management of financial risk is a regular review of available liquid funds to settle
debts as they fall due, regular liaison with the bank, and active management of trade debtors and creditor
balances to ensure sufficient working capital.

Interest Rate Risk

Praxis Care finances its operations through a mixture of retained surpluses and cash flow management.
The organisation's exposure to interest fluctuations on its borrowings is managed through an annual
review of its long-term borrowing requirements.

Credit Risk

Praxis Care's principal financial assets are cash and debtors. The credit risk associated with cash is
limited. The principal credit risk arises therefore from debtors. In order to manage credit risk the Trustees
review the follow-up on outstanding debts on a regular basis.

By order of the Trustees

- "/
Mr. K .S Brundle Registered office:
Date: 12 October 2023 25-31 Lisburn Road
Belfast
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The Trustees have pleasure in presenting their report and the financial statements of the Charity for the
year ended 31 March 2023.

Achievements and Performance

The results for the main Programmes of Care operating under the Praxis Care umbrella are included
within these financial statements.

These main Programmes of Care are:

s Mental Health: a range of supported living, home response and domiciliary care services for people
experiencing mental ill health. During the year Praxis Care has provided accommodation and support
to approximately 411 individuals.

e Learning Disabilities: supporting adults and children with a learning disability to live in appropriate
community settings, offering a holistic range of care and diversional activity. Praxis Care specialises
in services for adults and children who have complex needs, which could not normally be met outside
a hospital or institutional setting. These include a range of residential and supported living services
and the provision of work and training opportunities. During the year Praxis Care has provided
services to approximately 677 people with learning disabilities or autism,

= Autism: a wide range of dedicated support services to people with Autism and their families. Praxis
Care understands that Autism affects every individual differently and influences how a person
communicates with and relates to other people, Praxis Care is committed to understanding each
individual and the unique complexities which surround their diagnosis in order to provide bespoke
accommodation and support personalised to their needs.

« Elderly Services: supported living services for older people including people with dementia. This
model of support enables people to maintain their independence within the living environment of their
choice as well as supporting family and primary care givers. Praxis Care has provided services to
over 138 people during the year,

Services provided within these main programmes of care include;

Accommodation and Support: Praxis offers various accommedation models - residential care home,
group living, residential flat cluster, flat cluster, dispersed intensively supported housing (DISH) and
housing and support madels. Accommodation and support services offer an opportunity for individuals to
live in a community setting which best meets their needs. This includes residential care for children with
learning disabilities or autism whose families are unable to provide care wholly in the family home.

Home Response / Domiciliary Care: Praxis Care provides several hundred hours of home response
support on a weekly basis. Home response services provide a valuable link to the outside world and
reduce the feelings of isolation that can compound mental health problems. Staff provide a range of
practical support regarding home management and daily living tasks as well as emotional and social
support. Staff help in monitoring physical and mental wellbeing and, where necessary, can assist with
personal care tasks.

Workskills /| Day Activity: Praxis Care believes that every individual has a right to meaningful day
activity.. The organisation has developed a range of diversional and educational activities that meet
differing needs and an improved quality of life by facilitating individuals to take an active part in contributing
to and integrating into local communities.

Short Breaks: The organisation also provides short breaks for individuals living in the family home to
experience a different "home" environment, giving them new opportunities for independence, social
interaction and enriching experiences. Carers can recharge and enable them to continue in their primary
caring role. Short breaks are provided in either a residential setting or in the person's own home.
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Floating Support: Floating Support services are short term (up to two years), flexible services provided
to individuals in their own homes. Floating Support services deliver housing related support aimed at
maximising an individual's independence while supporting them to maintain their own home. Floating
Support services are linked to the individual and not the accommodation meaning that if an individual
moves house, the service can follow the individual as long as they remain in the service's catchment area,

Carers' Advocacy: The service operates in partnership with the Belfast Trust to support those in Belfast
and surrounding areas wha have caring responsibilities for people with mental ill health. The service
offers support with the following:

Access to professional community mental health team and wraparound psychological services
Prompt response to requests for support

Access to support groups

Invitation to participate in residential short breaks

Signposting to other community support groups

Volunteer Befriending: Praxis Care operates a number of volunteer befriending services with over 80
matched friendships.

The Mental Health Befriending Service aims to:

* Help alleviate mental iliness in those at risk by the provision of practical and emotional support

« Provide contact for those who are socially isolated by mental ill health

¢ Encourage the development of personal interests and social activities for individuals within the
community

The Young People Befriending Service aims to:
s Help those leaving the care system by the provision of practical and emotional support
s Provide contact for those who are most vuinerable and socially isolated
= Encourage the development of personal interests and social activities for young people within the
community
 Monitor the wellbeing of the young people

Research: Praxis Care's Research Department identifies evidence based practice and service models
relevant to our core groups. This is done via literature reviews and by conducting in-house and
commissioned research in the areas of learning disabilities, autism, mental health, care of older people
and other health and social care issues. The Praxis Care Research Department also collaborates on
research projects with universities and other service providers including a study of staff recruitment,
development and retention in social care. Recent partners include Queen’s University of Belfast, Mental
Health Foundation and Ulster University. During 2022/23, Praxis Care Research has been involved in
supporting a number of PhD researchers to examine trauma informed care, positive behaviour support in
routine service provision and interventions for people with autism spectrum disorder. Members of the
Department have also worked collaboratively with external colleagues to publish peer reviewed articles
on peer researcher's roles and experiences on a qualitative study of adult safeguarding policy and raising
the profile of care leavers with mental health and/or learning disabilities.
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Structure, Governance and Management

Governing Document

Praxis Care is a company limited by guarantee (registration number: NIO17623), not having a share
capital. It is governed by its Memorandum and Articles of Association. The company has charitable tax
status with HM Revenue & Customs (reference number: XN80842) and is registered with The Charity
Commission for Northern Ireland (NIC103672).

Praxis Care is also registered with The Charities Regulator (Ireland — RCN 20100919) and as a charity in
the Isle of Man (Charity No 828).

Praxis Care operates according to the Principles outlined in The Code of Good Governance and, as part
of its annual report to the Charities Regulator (lreland), has confirmed compliance with the Charities
Governance Code,

Recruitment and Appointment of Trustees

New members are identified either via a formal recruitment process or recommendation. As part of the
recruitment process, potential Trustees may be co-opted onto the Board and invited to attend meetings
as an observer before formal appointment at the AGM.

Trustees' Terms of Office

A formal Terms of Office policy ensures a balance between continuity and renewal. Trustees serve for an
initial period of 3 years, with an option to serve a further 2 periods of 3 years. Trustees meet with the
Chair of the Board and Chair of the Governance Committee annually to review their position and
contribution and provide feedback on their experience.

Trustee Induction and Training

New Trustees have an initial meeting with the Chair of the Board and the Chief Executive and are briefed
on a range of issues to provide a full introduction to the organisation, governance, its decision making
process, its strategic and business plans and its recent financial performance. Information is provided on
the roles, responsibilities and legal obligations as Company Directors and Charity Trustees.

Conflict of Interest

Trustees are required to complete a Conflict of Interest Form on appointment. This is held on file by the
Executive Office and Is updated annually with members also required to advise of any conflict that may
arise in the intervening period. "Conflict of Interest” is a standing item on the agenda for all Board and
Committee meetings with any declaration formally recorded.

Organisational Structure

Praxis Care Group

Praxis Care Group comprises Praxis Care; The Northern Ireland Agoraphobia and Anxiety Society; The
Secret Garden (Hillsborough) Limited; Challenge, A Northern Ireland Charity for People with Learning
Disabilities Limited and Respond, A Northern lreland Charity for Elderly People Limited. Praxis Care
Limited is the parent company and the Board of Trustees of Praxis Care are responsible for the Group's
overall strategic direction. In February 2022 the process to dissolve The Secret Garden (Hillsborough)
Limited and Respond, A Northern Ireland Charity for Elderly People Limited commenced and the
dissolution of both companies was confirmed in May 2022 with all relevant parties notified.

The Praxis Care Board operates as detailed in its governing document, its Memorandum and Articles of
Association. The day-to-day operations are delegated to the Chief Executive and the Senior Leadership
Team.
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The Finance Committee meets monthly to monitor financial performance.
Membership: John McGregor (chair), John Melvin, Jacinta Walsh

The Governance Committee meets bi-monthly to oversee all governance matters relating to the
organisation.
Membership: Oswyn Paulin (chair), Ambrose McLoughlin, Mike Dawson

The Property Committee meets bi-monthly and oversees the strategy, development and management
of all Praxis Care properties.
Membership: Tim Hapkins (chair), Stewart Harrington

The HR Committee meets bi-monthly to review and make recommendations to the Board on strategic
HR and L&D issues, including management and leadership development, succession planning and
remuneration. The HR Committee also considers Health & Safety Issues arising from the Employee Health
& Safety Forum

Membership: Mike Dawson (chair), Ken Brundla, Mary McColgan

The Care and Development meets bi-monthly to oversee the care operations of the organisation and
review development opportunities.
Membership: John McGregor (chair), Ken Brundle, Alyson Dunn, Brendan Mullen

The Nominations Committee, chaired by Ken Brundle, meets as required to review the structure, size
and composition (including the skills, knowledge, experience and diversity) of the Board and its
Committees and make recommendations to the Board.

Membership: Ken Brundle (chair), Oswyn Paulin

The Research Committee, chaired by Nevin Ringland, meets to facilitate the development of new and
innovative evidence-based social care and support services, interventions and training through the
dissemination of research and knowledge.

While various responsibilities have been delegated by the Board to the Committees, each Committee
remains accountable to the Board. Each Committee comprises at least two Non-Executive Members,
who work in partnership with the Senior Leadership Team and other relevant staff, to discharge the
responsibilities of the Committee.

Non-Executive Members appeinted by the Board to each Committee are independent of management
and free of any business or other relationship which could materially interfere with the exercise of
independent judgement in this area.

Good attendance at Board and Committee Meetings is a prerequisite for effective governance and it is
expected that Board Members will achieve 75% attendance. In 2021/22, the overall attendance rate of
the members at Board Meetings was 75.5%.

The principal activities of each of the various charities within the group are set out below:

Praxis Care

The charity's principal activity during the year was the provision of support services for adults and children
with a learning/intellectual disability, autism, mental ill health, and for older people, including people with
dementia.

The Northern Ireland Agoraphobia and Anxfety Society

The charity's principal activity was the provision of therapy for those suffering from anxiety and depression.
Praxis Care withdrew from the provision of counselling services at the end of September 2021 and has
no future plans to recommence these activities.

Challenge a Northern Ireland Charity for People with Learning Disabilities

The charity's principal activity during the year was provision of day activity services to people with learning

disabilities through employment in cookie companies, garden nurseries and similar trading enterprises.
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The Secret Garden (Hillshorough) Limited
This charity was dormant during the year and was formally dissolved in May 2022,

Respond a Northern Ireland Charity for Elderly People
This charity was dormant during the year and was formally dissolved in May 2022.

Investment Powers and Restrictions

Under the Memorandum and Articles of Association, the charity may invest monies not immediately
required for its purposes in or upon such investments, securities or property, as may be thought fit. Subject
nevertheless to such conditions and such consents as may for the time being, be imposed or required by
law and the charity's Governing Document.

Reserves

The Board of Trustees has established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets ('the free reserves’) held by the Charity should be £7.1m. This target includes
£4.1m to cover potential loss of business (assumes 25% of contracts are lost with associated spend
continuing for 3 months), £1.5m to cover capital expenditure requirements and £1.5m for short term cash
flow requirements. At this level, the Trustees feel that they would be able to continue the current activities
of the Charity. In the event of a significant drop in funding, it would obviously be necessary to consider
how the funding would be replaced or activities changed. At present the free reserves (which exclude the
designated funds) are £2,527,963 and therefore do not meet the target level. The Trustees are constantly
striving to find ways in which additional unrestricted funds will be raised.

Designated funds equal £18,625837 and relate to the net monies invested in the organisation's
operational properties,

CoviD-19

COVID-19 continued to have an impact during 2022/23, The organisation's priority was the protection of
the people we support and staff and Praxis Care developed a comprehensive plan to manage the impact
of the pandemic to minimise the risks. This was closely monitored to ensure that the response was
appropriate and regularly updated in line with the guidance issued by the public health authorities,
regulators and commissioners in all jurisdictions.

The Board and Committees were kept informed of the impact of Covid on services and individuals and
there was ongoing communication with staff to provide updates, encourage vigilance and provide support.

Praxis Care continues to monitor public health policy and the position of commissioners and regulators in
each jurisdiction.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the charity
will continue in operational existence for the foreseeable future. The validity of this assumption depends
upon continued support of funders,

For the year ended 31 March 2023 the group had net incoming funds of £398,835 (2022 - £2,225,273
(restated)) with overall net assets of £21,712,903 (2022 - £22 321,210 (restated)). The Trustees
continually monitor performance, liquidity cash flow and future development, and monitor perfarmance in
line with the current 5 year strategic plan developed for 2020-2025. As a resuit the Trustees believe that
the charity is well placed to successfully manage business. Praxis Care continues to provide financial
support to two of its wholly owned subsidiary undertakings:- The Northern Ireland Agoraphobia and
Anxiety Society and Challenge. Both of these companies operate in line with Praxis' vision and mission
and Praxis Care is committed to supporting them. The Trustees are content that the group will have
sufficient resources to do so.
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In addition, the charity is currently in discussions with one of its funding providers, Supporting People, in
connection with the level of reserves held in respect of Supporting People services. It is anticipated that
this matter will be resolved to everyone's satisfaction and will not impact on the ability of the charity to
continue as a going concern.

Post Balance Sheet Events
There have been no post balance sheet events to date.
The Trustees

The Trustees who served the Charity during the period were as follows:

Mr K S Brundle - Chair

Mr J McGregor — Vice Chair

Mr M Dawson

Mrs A Dunn

Mr T Hopkins

Dr P McLoughlin

Mr J Melvin

Mr O Paulin

Mrs N Roche

Mr J Rance (appointed October 2022)

Responsibilities of the Trustees

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the Charity at the end of the year and of the incoming and
outgoing resaurces for the year then ended.

In preparing financial statements, the Trustees are required to select suitable accounting policies and then
apply them consistently, making judgements and estimates that are reasonable and prudent. The
Trustees must also prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charity will continue its activities.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and which enable them to ensure that the financial
statements comply with United Kingdom Generally Accepted Accounting Practice, including Financial
Reporting Standard 102 and SORP FRS 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland and the Companies Act 2006. The Trustees are also responsible for safeguarding the
assets of the Charity and hence for taking reasanable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the company's website. Legislation in the United Kingdom governing the preparation and
dissemination of the financial statements may differ from legislation in other jurisdictions.

Statement of disclosure to auditors

In so far as the Trustees are aware:
. There is no relevant audit information of which the Charity's auditors are unaware; and

. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.
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Signed on behalf of the Board

Chair
Mr. K S Brundle
Date: 12 QOctober 2023
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Independent Auditor’s Report to the Members of Praxis Care

We have audited the financial statements of Praxis Care (the 'Parent Charity') and its subsidiaries (“the
Group”) for the year ended 31 March 2023 which comprise the Group Statement of Financial Activities,
the Group Balance Sheet, the Charity Balance Sheet, the Group Statement of Cash Flows and the notes
to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 the Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the Group's and of the Parent charitable company's affairs
as at 31 March 2022 and of the Group's and Parent's incoming resources and application of
resources, including the Group's and Parent's income and expenditure, for the year then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
Charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Group or Parent Charity's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In cannection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit;

- The infarmation given in the Trustees' Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

. The Trustees' Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trustees and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the Parent Charity's financial statements are not in agreement with the accounting records and
returns,; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
Trustees' Report and from the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees, who are also Directors
of the Charity for purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
Parent Charity's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate
the Group or Parent Charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's repart that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the Group and Parent charitable
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company.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement
of the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the
assessed risks of material misstatement due to fraud, through designing and implementing appropriate
responses to those assessed risks; and to respond appropriately to instances of fraud or suspected fraud
identified during the audit. However, the primary responsibility for the prevention and detection of fraud
rests with both management and those charged with governance of the charitable company.

Based on our understanding of the Group and Parent charitable company and their operating
environment, we determined that the most significant frameworks which have a direct impact on the
preparation of the financial statements are those related to the reporting framework, (FRS 102, the
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015, the Charity SORP and the Companies Act 2006). Additionally, we concluded that there are
significant laws and regulations in relation to the Group and Parent company's charitable status and
activities of which non-compliance may have a material effect on the financial statements.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur, including evaluating management's incentives and opportunities to
manage earnings or influence the reported results. From the results of our assessment, we determined
that the principal risks of fraud relate to posting inappropriate journal entries and use of charity funds for
purposes outside of restrictions imposed by the donor, In common with all audits under ISAs (UK), we are
required to perform specific procedures to respond to the risk of management averride,

Audit response to risks identified

As part of an audit in accordance with 1SAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. Audit procedures performed by the engagement team
included:
= We obtained an understanding of the Group and Parent charitable company's internal control
systems in order to design audit procedures that are appropriate in the circumstances, but not for
the purposes of expressing an opinion on the effectiveness of the charitable company's internal
control.
=  We obtained an understanding of how the Group and Parent charitable company complies with
relevant laws and regulations, including those as a result of its registration with the Charity
Commission for Northern Ireland and charitable status with HM Revenue & Custormns, by making
enquiries of management and those charged with governance.
=  Enquiry of management, those charged with governance and the entity's solicitors around actual
and potential litigation and claims.
s«  Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.
= Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud
» Reviewing minutes of meetings of those charged with governance
»  Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulatians.
+«  Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness, and evaluating the business rationale of significant
transactions that are unusual or outside the normal course of business.
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We communicated relevant laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations
throughout the audit. There are inherent limitations in the audit procedures described above and the
further removed non-compliance with laws and regulations is from the events and transactions reflected
in the financial statements, the less likely we would become aware of it. Also, the risk of not detecting a
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may Involve deliberate concealment through collusion, forgery, intentional omissions,
misrepresentations or the override of internal control,

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://lwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Parent charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and regulations made under that Act. Our audit work has
been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the Parent charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.,

R, fre 4ur

Dr R | Peters Gallagher OBE FCA (Senior Statutory Auditor)

For and on behalf of Moore (NI) LLP 12 October 2023

Chartered Accountants

Statutory Auditor 4th Floor Donegall House
7 Donegall Square North
Belfast
BT1 5GB
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2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,146,380 23,639,160
Investments 11 3,489 3,077
25,149,869 23,642,237
Current Assets
Debtors 12 5,743,387 5,473,222
Cash at bank and in hand 6,968,286 5,151,972
12,711,673 10,625,194
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,515)
Net current assets 4,699,874 3,073,679
Total assets less current liabilities 29,849,743 26,715,916
Creditors: Amounts falling due
after more than one year 14 (8,136,840) (5,394,706)
Total Net assets 21,712,903 21,321,210
Funds
Restricted income funds - -
Unrestricted income funds 21,71 2,903 21,321,210
Total Funds 21,712,903 21,321,210

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

on their behalf by:
@ “?/v:\

Chair Trustee
Mr. K S Brundle Mr. O Paulin

o

Company Registration No, NI017623

The notes on pages 26 to 40 form part of these financial statements and should be read in conjunction
therawith.
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2022 2022
Note 2023 2023 (restated) (restated)
£ £ £ £
Fixed Assets
Tangible fixed assets 10 25,155,883 23,651,091
Investments 11 3,489 3,077
25,159,372 23,654,168
Current Aszets
Debtors 12 5,140,073 4,868,422
Cash at bank and in hand 7,002,994 5,179,007
12,143,067 10,047,429
Creditors: Amounts falling due
within one year 13 (8,011,799) (7,551,926)
Net current assets 4,131,268 2,495,503
Total assets less current liabilities 29,290,640 26,149,671
Creditors: Amounts falling due after
more than one year 14 (8,136,840) (5,394,706)
Net assets 21,1 53,300 20,754,965
Funds
Restricted income funds 16 - “
Unrestricted income funds 17 21,153,800 20,754,965
Total Funds 18 21,153,800 20,754,965

These financial statements were approved by the Board of Trustees on 12 October 2023 and are signed

P 06 P

Chair Trustee
Mr. K S Brundle Mr. O Paulin

Company Registration No. NI017623

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith..
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Unrestricted Restricted Total
Unrestricted Restricted Total funds funds funds
funds funds funds 2022 2022 2022
Note 2023 2023 2023 (restated) (restated) (restated)
£ £ £ £ £ £
Income
Donations and legacies 2 167,758 - 167,758 21,145 & 21,145
Income from Investments 3 3,247 - 3,247 2,630 - 2,630
Income from charitable
activities 5 62,083,893 4,384,065 66,467,958 59,446,712 4,441 338 63,888,050
Other income 4 28,935 - 28,935 24 572 - 24,572
Total Income 62,283,833 4,384,065 66,667,898 59,495,059 4,441,338 63,9936,397
Expenditure
Raising funds 7 200,753 - 200,753 232,816 - 232,816
Charitable activities 6 61,328,190 4,581,543 65,909,733 56,798,379 4,510,862 61,309,241
Total Expenditure 61,528,943 4,581,543 66,110,486 57,031,195 4,510,862 61,542,057
Profit / (loss) on disposal
of fixed assets (291,746) - (291,746) 23,571 - 23,571
Net income 8 463,144 (197,478) 265,666 2,487 435 (69,524) 2,417,911
Other recognised
gains/(losses):
Impairment of Fixed
Assetls 10 132,757 - 132,757 (192,798) - (192,798)
Unrealised gain/(loss) on
investments 11 412 - 412 160 % 160
Unrealised foreign
exchange gain - - - - - -
Net movement in funds before
transfers 596,313 (197,478) 398,835 2,294,797 (69,524) 2,225,273
Transfer between funds (197,478) 197,478 - (68,524) 69,524 =
Total funds brought
forward 16/17 20,754 965 - 20,754,965 18,529,692 - 18,529,692
Total funds carried
forward 18 21,153,800 - 21,153,800 20,754,965 - 20,754,965

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of
comprehensive income has not been prepared

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction therewith.

The company has elected, in accordance with 5.408 CA 2008, not to include the company's individual Statement of

Financial Activities.
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Cash flows from operating
activities

Net incoming resources
Adjustments for:

Interest received

Interest paid

(Profit)/loss on disposal of
property, plant and equipment
Depreciation of property, plant
and equipment

Impairment of Freehold Property
Unrealised (gain)/loss on
investments
Decrease/(increase) in trade
and other receivables
Increase/(decrease) in trade
payables

Cash from operations
Interest paid

Net cash generated from
operating activities

Cash flows from investing
activities

Proceeds from sale of property,
plant and equipment

Purchase of property, plant and
equipment

Interest received

Net cash used in investing
activities

Cash flows from financing
activities

Issue of bank loans
Repayment of bank loans
Nef cash from investing
activities

Net increase/(decrease) in
cash and cash equivalents
Cash and cash equivalents at
the beginning of year

Cash and cash equivalents at
end of year

2023

398,835

-3,247
354,632

291,746

2,348,397
-137,576
413

-271,651

125,029

3,105,752
(354,632)

2,091,576
(6,098,932)

3,247

3,500,000
(423,024)

2023

2,751,120

(4,004,109)

3,076,976

2022
(restated)

£

2,225,273

-2,630
147,348

-23,671

1,723,116
192,798
-160

1,004,495

-98,475

5,168,194
(147,348)

885,269
(4,025,714)

2,630

870,100

1,823,987

5,179,007

7,002,994

2022
(restated)

£

5,020,846

(3,137,815)

870,100

2,763,131

2,425,876

5,179,007

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction
therewith.
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Reconciliation of net cash flow movement to

movement in net funds

Increase/(decrease) in cash in the
period

Cash (inflows)/outflow from bank
loans

Change in net funds
Net funds at 1 April 2022

Net funds at 31 March 2023

Analysis of changes in net funds

Cash in hand and at bank

Debt due within one year
Debt due after one year

2023 2022

£ £
1,823,987 2,753,131
(3,076,976) (870,100)
(1,252,989) 1,883,031
(83,593) (1,966,624)
(1,336,582) (83,593)
At 1 Non-cash At 31
April 2022 Cash flows flows March 2023
£ £ £ £
5,179,007 1,823,987 5 7,002,994
(150,364) (195,536) - (345,900)
(5,112,236) (2,881,440) i (7,993,676)
(83,593) (1,252,989) - (1,336,582)

The notes on pages 26 to 38 form part of these financial statements and should be read in conjunction

therawith..
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1.

Accounting Policies

The principal accounting policies are set out below.

Company / Charity information

Praxis Care is a company limited by guarantee incorporated in Northern Ireland and registered with
the Charity Commission for Northern Ireland. The registered office is 25-31 Lisburn Road, Belfast,
BT9 7AA.

Basis of accounting

The financial statements have been prepared in accordance with the Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended
for accounting periods commencing from 1 January 2016). The charity is a Public Benefit Entity as

defined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

The financial statements have been prepared on a going concern basis which assumes that the
charity will continue in operational existence for the foreseeable future. The validity of this
assumption depends upon continued support of funders.

For the year ended 31 March 2023 the group had net incoming funds of £303,541 (2022 -
£2,381,273 (restated)) with overall net assets of £21,214,507 (2022 - £20,910,965 (restated)). The
Trustees continually monitor performance, liquidity cash flow and future development, and monitor
performance in line with the current 5 year strategic plan developed for 2020-2025. As a result the
Trustees believe that the charity is well placed to successfully manage business risks. Praxis Care
continues to provide financial support to two of its wholly owned subsidiary undertakings:- The
Northern Ireland Agoraphobia and Anxiety Society and Challenge. Both of these companies
operate in line with Praxis' vision and mission and Praxis Care is committed to supporting them.
The Trustees are content that the group will have sufficient resources to do so.

In addition, the charity is currently in discussions with one of its funding providers, Supporting
People, in connection with the level of reserves held in respect of Supporting People services. |t is
anticipated that this matter will be resolved to everyone's satisfaction and will not impact on the
ability of the charity to continue as a going concern.

Consolidation
In the opinion of the Board of Trustees, the charity and its subsidiary undertakings comprise a large
group. The charity has therefore prepared these consolidated group accounts,

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received,

Cash donations are recognised on receipt. Other donations are recognised once the charity has
been notified of the donation, unless performance conditions require defarral of the amount. Income
tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised
at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending

distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy
is treated as a contingent asset.
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1. Accounting policies (confinued)

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs cannot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with use of resources. Staff
costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Cost of generating funds
These include salaries, direct expenditure and overhead costs of staff who promote fundraising,
including events and mailings.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to supply them.

Governance costs
Governance costs include those incurred in the governance of its assets which are associated with
constitutional and statutory requirements.

Support costs
Support costs include central functions and are allocated to activity cost categories on a basis
consistent with the use of resources.

Taxation

Praxis Care is a registered charity with HMRC and is entitled to certain tax exempt income and
profits from investments in furtherance of the charity's primary objectives, if these surpluses are
applied solely for charitable purposes.

Fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation,
net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values
over their useful lives on the following bases!

Freehold Property - 2% straight line

Office Equipment - 20% straight line
Fixtures & Fittings - 20% straight line
Motor Vehicles - 20% straight line
Accommodation Furnishings - 20% straight line

The charity's policy is to capitalise all fixed asset additions costing more than £500.

The gain or loss arising on the disposal of an asset is determined as the difference between the
sale proceeds and the carrying value of the asset, and is recognised in net income/ (expenditure)
for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is estimated in order to determine
the extent of the impairment loss (if any).
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Notes to the financial statements for the year ended 31 March 2023

1. Accounting policies (continued)

Investment assets and income

Fixed asset investments are initially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each reporting date. Changes in fair value are
recognised in net income/ (expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term
liquid investments with original maturities of three months or less, and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Pension costs

The Charity operates for all employees (including the Executive Directors, Heads of Department
and Managers) a number of defined contribution pension schemes. The assets of the schemes are
held separately from those of the Charity. The annual contributions payable are charged to the
Statement of Financial Activities in the year they are payable,

Reserves

Praxis Care aspires to retaining a level of reserves which matches the needs of the organisation at
the current time and in the foreseeable future, A policy has been established whereby the
unrestricted funds not committed or invested in tangible fixed assets (‘the free reserves’) held by
the Charity should be £7.1m. This target includes £4.1m to cover potential loss of business
(assumes 25% of contracts are lost with associated spend continuing for 3 months), £1.5m to cover
capital expenditure requirements and £1.5m for short term cash flow requirements.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured
at transaction price including transaction costs and are subsequently carried at amortised cost using
the effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction
price unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future payments discounted at a market rate of interest.
Financial liabilities classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate
method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors
are recognised initially at transaction price and subsequently measured at amortised cost using the
effective interest method.
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Notes to the financial statements for the year ended 31 March 2023

1. Accounting policies (continued)

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s
services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Funds
The Charity has different types of funds for which it is responsible, and which require separate
disclosure. These are as follows:

a) Restricted funds:

Restricted funds are funds received which are earmarked by the donor for specific purposes, Such
purposes are within the overall aims of the Charity. Deficits on restricted funds are met by a transfer
of an equivalent amount from unrestricted funds.

b) Unrestricted funds:
Funds which are expendable at the discretion of the Board in the furtherance of the objects of the
Charity. In addition, funds may be held in order to finance capital investment and working capital.

¢) Designated Funds:

These are a particular form of unrestricted fund, consisting of amounts which have been allocated
or designated for particular purposes by the Charity. The use of such funds for their designated
purpose will remain at the discretion of the Board. The Charity has designated its operational
properties as a designated fund.

Related Party Transactions
The charity has taken advantage of the exemption not to disclose related party transactions with
other members of the group as group consolidated financial statements are prepared.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the ravision
affects both current and future periods.
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Notes to the financial statements for the year ended 31 March 2023

2.  Donations and legacies

Donations

3 Income from Investments

Loan interest receivable

4, Other income

Rental income
Management Fee

Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ £

167,758 - 167,758 21,145
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

3,247 - 3,247 2,630
Unrestricted Restricted Total Total
funds funds Funds Funds

2023 2023 2023 2022

£ £ £ E

8,160 - 8,160 8,160
20,775 - 20,775 16,412
28,935 - 28,935 24,572
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

7.  Expenditure on Raising Funds

Unrestricted Restricted Total Total

funds funds Funds Funds

2023 2023 2023 2022

£ £ E £

Fundraising and publicity 200,753 - 200,753 232,816

8. Net income before transfers
This is stated after

charging/(crediting):

2023 2022

£ £

Staff pension contributions 863,662 908,258

Depreciation 2,348,397 1,723,115

Audit services 28,326 33,259

Exchange losses / (gains) (95,088) 174,949

9, Staff costs and emoluments

Total staff costs were as follows: 2023 2022

£ £

Wages and salaries 40,754,233 39445177

Social security costs 3,945,867 3,713,992

Other pension costs 863,662 908,258

Agency fees 7,507,308 5,311,541

53,071,070 49,378,968

Particulars of employees:

The average number of employees during the year was as follows:

2023 2022

No No

Operations staff 1,549 1,573
Fundraising and publicity staff 4 3
Management and admin staff a9 95
1,652 1,674

Trustees' emoluments including benefits in kind such as payment in relation to pension totalled £NIL (2022:
£NIL). Trustees received £NIL (2022: £NIL) for reimbursed expenses in the year. Five employees received
emoluments between £60,000 and £70,000 (2022:; Four), eight employees received emoluments between
£70,000 and £80,000 (2022: Six); one employee received emoluments between £80,000 and £90,000
(2022: One); one employee received emoluments between £90,000 and £100,000 (2022 Nil); and one
employee received emoluments between £120,000 and £130,000 (2022: One).

Pension contributions made on behalf of employees earning £60,000 or more were £189,117 (2022
£163,934).

The key management personnel of the Charity includes the Board, Chief Executive, Directors of Care &
Development, Director of Finance, Director of Quality & Governance and Director of HR. The total employee
benefits, including employer pension contributions, of the key management personnel of the Charity were
£745,804 (2022; £695,806).
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PRAXIS CARE

(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets

Group tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Praxis Care tangible fixed assets

Cost or valuation
At 1 April 2022
Additions
Disposals

At 31 March 2023

Depreciation

At 1 April 2022
Disposal

Charge for the year
At 31 March 2023

Impairment 31 March 2022
Impairment 31 March 2023

Net book value
At 31 March 2023

At 31 March 2022

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,069,250 3,392,607 1,807,750 2,096,557 36,360,536
4 578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) {90,513) (3,435,028)
29,599,705 1,282,422 3,228,401 2,482,831 2431079 39,024,438
7,307 673 731,160 2,300,915 1,246,577 930,321 12,516,646
(742,913) (7.731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 116,414 532,065 204,659 378,479 2,348,397
7,681,540 839,843 2,687,238 1,440,757 1,263,955 13,813,333
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,679 12,257 4,435 55,222
21,918,165 405,628 639,584 1,029,817 1,162,689 25,155,883
20,560,524 296,744 1,089,651 544,798 1,159,374 23,651,091

Freehold Accom & Office Fixtures & Motor
Property Furnish Equipment Fittings Vehicles Total
£ £ £ £ £ £
27,994,372 1,056,250 3,392,231 1,807,750 2,096,557 36,347,160
4,578,940 242,002 144,780 708,173 425,035 6,098,930
(2,973,607) (28,830) (308,986) (33,092) (90,514) (3,435,028)
29,599,705 1,269,422 3,228,025 2,482,831 2,431,079 35,011,062
7,307,673 730,091 2,300,539 1,246,577 930,321 12,515,201
(742,913) (7,731) (245,742) (10,479) (44,845) (1,051,710)
1,116,780 113,986 532,065 204,659 378,479 2,345,969
7,681,540 836,346 2,586,862 1,440,757 1,263,955 13,809,460
126,175 41,346 2,041 16,375 6,862 192,799
- 36,951 1,579 12,257 4,435 55,222
21,918,165 396,125 639,584 1,029,817 1,162,689 25,146,380
20,560,524 284,813 1,089,651 544,798 1,159,374 23,639,160
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PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)
Notes to the financial statements for the year ended 31 March 2023

10. Tangible fixed assets (continued)

Fixed assets were reviewed for indicators of impairment at the year-end, the result is an impairment charge
of £55,222 during the year.

Valuations were obtained for a sample of freehold properties in March 2023 by PM McGibbon & Co,
Chartered Valuation Surveyors. These valuations have been prepared in accordance with the RICS
statements of Asset Valuation Practice and Guidance Notes. All UK properties were subject to a full
professional revaluation by Lambert Smith & Hampton in August 2019. No write down was required in the
year to 31 March 2023 as the valuations support the Trustees' opinion that the current existing use value
is higher than the market value. All properties will be subjected to a full professional revaluation on 31
March 2028 in line with group policy an cyclical valuations.

In respect of assets stated at valuations, the comparable historical cost and depreciation values are

as follows:
2023 2022
£ £
Net book value at end of year 5,198,176 3,720,391
Historical cost of assets revalued 3,600,000 7,779,172
Aggregate depreciation on revaluad assets (3,790) (2,579,353)
Net historical cost value at 31 March 2023 3,596,2010 5,199,819
11. Investments
Movement in market value
2023 2022
£ £
Market value at 1 April 2022 3,077 2,917
Net gain/(loss) on revaluations in the year 412 160
Market value at 31 March 2023 3,489 3,077
Historical cost at 31 March 2023 1,008 1,008
Analysis of investments at 31 March 2023 between funds
Unrestricted Restricted Total Total
funds funds Funds Funds
2023 2023 2023 2022
£ £ £ £
Listed investments
-UK quoted shares 3,489 - 3,489 3,077

There were no additions or disposals of investments during the year. The movement in net book value
represents an unrealised profit in market value,

None of the investments held by the organisation relate to the Charity's programmes of care.

35



PRAXIS CARE
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12.

13.

Debtors
Group
2023 2022
£ £
Trade debtors 2,898,757 2,640,923
Amounts owed by group undertakings - -
Amounts owed by Praxis Housing
Association 145,093 603,938
Other debtors 2,096,223 1,623,561

Praxis Care
2023 2022
E £

2,898,757 2,640,923
603,314 604,800

145,093 603,938
2,096,223 1,623 561

5,140,073 4,868,422

5,743,387 5473222

Creditors: Amounts falling due within one year

Group

2022

2023  (restated)

£ £
Bank loans and overdrafts 345,900 150,364
Trade creditors 1,261,937 1,398,707
Social security costs 1,191,326 941,737
Other creditors 1,027,868 729,843
Accruals and deferred income 4,184,768 4,330,864

Praxis Care
2022
2023 (restated)
E £
345,900 150,364
1,261,937 1,398,707
1,191,326 941,737
1,027,868 729,843

4,184,768 4,330,864

8,011,798 7,951,515

8,011,799 7,551,515

Within the above accruals and deferred income figures the following liabilities relate to deferred income.
Due to the complex nature of some of the schemes, Praxis Care can receive, from the commissioning body,
monies in advance to ensure a smooth service transition. This deferred income is released over the period

of the service provision.

Praxis Care
2022
2023 (restated)
£ £

544,406 791,550

Praxis Care
2023 2022
£ £

Group
2022
2023 (restated)
£ £
Deferred income 544,406 791,550
In addition, the following liabilities disclosed under creditors falling due within one year are secured by the
Charity:
Group
2023 2022
£ E
Banks loans and overdrafts 345,900 150,364

345,900 150,364

The bank borrowings are secured by way of fixed charges and debentures over the property and assets
of the company including first fixed charges over 39 properties in Northern Ireland, 8 properties in ROI,

and 10 properties in England.
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PRAXIS CARE
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Notes to the financial statements for the year ended 31 March 2023

14. Creditors: Amounts falling due after more than one year
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Bank loans and overdrafis 7,993,676 5,112,236 7,993,676 5,112,236
Other creditors 143,164 282 470 143,164 414 661
8,136,840 5,394,706 8,136,840 5,394,706
The following liabilities disclosed under creditors falling due after more than one year are secured by the
Charity:
Group Praxis Care
2023 2022 2023 2022
£ £ £ £
Banks loans and overdrafts 7,993,676 5,112,236 7,993,676 5,112,236
15. Pensions
Praxis Care operates a number of defined contribution pension schemes including, as from 1 January
2014, an auto-enrolment contributory pension scheme for those staff who had not previously opted to join
a pension scheme. The employer contribution rates on these schemes vary between 3% and 23%,
depending on employees' contractual entitlements and options.
16. Restricted income funds
Balance Incoming Qutgoing Balance at 31
at 1 g‘gzrg resources resources Transfers March 2023
£ £ £ £ £
Supporting People / Floating - 4,376,797 (4,574,275) 197,478 -
Support NIHE
SNMA NIHE - 7,268 (7,268) - -
- 4,384,065 (4,581,543) 197,478 =
17. Unrestricted income funds
As at : At 31
1April 2022  'neeming Outgoing  Gaine % figpgare March
(restated) resources resources osses 2023
£ £ £ £ £ £
Fixed asset fund 17,553,362 - - (158,989) 1,231,464 18,625,837
General fund 3,201,603 62,283,833 (61,528,943) 412 (1,428,942) 2,527,963

20,754,965 62,283,833 (61,528,943) 158,577 (197,478) 21,153,800

Designated funds equal £18,625,837 and relate to the net monies invested in the organisation's operationa
properties.

37



PRAXIS CARE
(COMPANY LIMITED BY GUARANTEE)

Notes to the financial statements for the year ended 31 March 2023

18. Analysis of net assets between funds

Tangible
fixed Net current
assets Investments assets Long term liabilities Total
£ £ £ £ £
Restricted - - - - -
Funds
Unrestricted 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800
Funds
Total Funds 25,155,883 3,489 4,131,268 (8,136,840) 21,153,800

19. Company limited by guarantee

Praxis Care is a company limited by guarantee and does not have a share capital. The liability of each of its
members is limited to £1.

20. Capital commitments

Capital commitments to report in relation to the 2023 year are as follows:

2023 2022

Contracted but not provided for in the financial statements

21. Other financial commitments

The group is committed to other expenditure as follows, in respect of long term maintenance contracts for
the group's management information systems:

2023 2022

£ £

Not later than one year 853,000 502,000
Later than one year and not later than five years 424,000 342,000

Later than five years and not later than ten years

1,277,000 844,000

22. Prior Year Restatement
The prior year restatement in Income relates to recognition of deferred income received in previous periods.

23. Use of volunteers

Praxis Care believes that volunteers bring a unigue contribution which adds value and enhances the work
of the organisation, making a difference to the lives of the people we support and the organisation as a
whole. Volunteers also increase awareness of the organisation in the wider community. Currently the key
roles carried out by volunteers are as Members of the Board and Board Committees and within the Praxis
Care Befriending Service. Befriending is a relationship between a volunteer and a recipient, supported and
monitored by Praxis Care. The service recognises the value of bringing people together to form positive and
supportive relationships which reduce isolation and alleviate loneliness.
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