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@
Report of the Directors for the period ended 31 March 2023

The Board of Directors present their annual report and the audited financial statements for the year ended
31 March 2023 The information with respect to directors and advisers set out on page ] forms part of
this report.  The Directors have adopted the provisions of the Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the report and financial
statements of the charity.

Trustees of the Charity

The directors of the charitable company are its trustees for the purposes of charity law. The terms
“director” and “trustee” are used interchangeably throughout the financial statements. The details of
trustees who served throughout the year are included on page 1,

Structure, government and management

Focus on Family Nurturing and Development Centre is a company limited by guarantee and does not
have a share capital. It is governed by a Memorandum and Articles of Association and the liability of
each member is limited to an amount pot exceeding £1.

The Articles of Association provide that the numbers of directors shall not be less than six. Each director
appointed to the board retires every three years but can offer themselves for re-election, Directors are

The Project Manager carries out the day to day management of the charity and has delegated authority
for operational matters including finance and staffing. The directors manage all other business decisions
and meet on a bi-monthly basis.

Risk management

The directors have overall responsibility for ensuring that the charity has in place an appropriate systern
of controls, financial and otherwise, to provide reasonable assurance that;

® the charity is operating efficiently and effectively;

® ils assets are safeguarded against unauthorised use or disposition;

¢ proper records are maintained and financial information used within the charity or for publication js
reliable;

®  the charity complies with relevant laws and regulations; and

® the charity’s system of financial control are designed to provide reasonable, but not absolute
assurance against material misstatement or loss.

The major risks, to which the charity is exposed, as identified by the trustees, have been reviewed and
systems have been established to mitigate those risks,

Objectives and activities/public benefit

®  Toprovide support 10 4 diverse ¢ross section of our tocal population by developing relationships-and
engaging people in activities that meet their ongoing changing needs.

¢ To promote a range of family and community support programmes including child care, nurturing,
skills courses, therapies, physical fitness and community events.

s Towork extensively with and within loca] partoerships and collaborations and be the lead agencies
in formal and informal ventures, working in joined up service delivery, enhanced collaborative
processes and development of new methods of engendering positive change within the local area,
including the growth of local social enterprise potential,
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3
Report of the Directors for the period ended 31 March 2023 (continued)

Achievements and performance

Having successfully negotiated the many challenges of the last two years, it’s great to see our organisation
finally returning to our full and varied provision of activities and services. The recent past hasn’t been easy
for anyone and if we weren’t already aware, we, as a team of staff, volunteers, and Directors, were left in no
doubt how much of a rolc we play in the day-fo-day supports of local familics and children.

It's only when something is gone you truly appreciate what it gave you in the first place and during the timc
our organisation was restricted due to lockdowns and other measures, we saw the negative impact us not being
fully functional had on local people of all ages. There is much to be said about the benefits of people being
together and mixing freely and this period has just reaffirmed what a key role Focus on Family plays in
providing a safe space and relevant activities that enable the local community to socialise and build
relationships.

So, the good news is we have now moved through that phase and are back delivering to pre-2020 levels again.
We have a full and varicd programme of activities on a weekly basis, and this is supported by our ever-popular
childcare services.

We have also added to our team this year with a new Social Enterprise Manager who is busy working to
enhance our portfolio with the aim of bringing more sustainable income to our organisation, in addition to
offering more local training and employment opportunities.

Hopefully we can now continue to move forward, having come through the strangest and most challenging
period in our organisation’s history and look to the future with a renewed sense of hope and optimism.

Our confidence that the future will be brighter is enhanced every day when we witness first-hand the
commitment, skills and passion that is shown by all our volunteers, staff, Directors, and partner organisations
— together we can accomplish great things!

Much of the work that we do is only possible due to our funders, and we warmly acknowledge the ongoing
support we receive from:

* Dept for Communities — Neighbourhood Renewal

« Causeway Coast & Glens Borough Council

= Coleraine SureStart Partnership

* Lottery — Dormant Accounts Fund & Awards for All
» Community Foundation for Northern Ireland

* Children in Need

» Housing Executive

« Covenant Fund

« Halifax Foundation

Focus on Family also wish to acknowledge the flexibility and support received from all funders during the
pandemic which gave us all a lot of much-needed breathing space and security.

Financial Review

The Charity’s income increased from £486.665 to £497.888 in2023: The net incorming resources for
the year amounted to £164. The accumulated funds amounted to £74,872 at 31 March 2023. Principal
funding comes from grants.
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“@
Report of the Directors for the period ended 31 March 2023 (continued)

Directors

The trustees who are also directors are listed on page 1.
Equal Opportunities

The charity is committed to ensuring equality of opportunity for its staff and for the organisations
with whom it works in partnership.

Statement of directors’ responsibilities

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisficd that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the directors are required to:

e select snitable accounting policies and then apply them consistently;

»  observe the methods and principles in the Charities SORP 2019 (FRS 102);

e make judgements and accounting estimates that are reasonable and prudent;

»  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008 and Charities Act
(Northern Ireland) 2013. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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)
Report of the Directors for the period ended 31 March 2023 (continued)

Statement of disclosure of information to auditors

So far as each of the directors in office at the date of approval of these financial statements is awars:

o there is no relevant audit information of which the charitable company's auditors are unaware; and

o they have taken all the steps that they ought 1o have taken as dirctors in order o make themselves aware

of any rclevant audit information and to ¢stablish that the charitable company ‘s auditors are aware of that
information.

Small companies’ exemption

This report has been prepared in accordance with the special provisions relating to small companies within
Part |5 of the Companies Act 2006.

Independent auditors

C.D. Diamond & Co have indicated their willingness to remain in office and a resolution for their re-election
will be proposed at the forthcoming Annual General Meeting.

On behalf of the Board

{. Ageavettis

L Abemethy
Director
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()
Independent auditors’ report to the directors of Focus on Family
Nurturing and Development Centre (a company limited by guarantee)

We have audited the financial statements of Focus on Family Nurturing and Development Centre for the
year ended 31 March 2023 which comprise the Statement of Financial Activities (including the summary
income and expenditure account), the balance sheet and the related notes, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland.”

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate. Based on the work we
have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue. Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the trustees annual report, other than the
financial statements and our auditor’s report thereon, The trustees are responsible for the other
information contained within the annual report. Qur opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard, . ___ - - - - - - -
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Q)
Independent auditors’ report to the directors of Focus on Family
Nurturing and Development Centre (a company limited by guarantee)

(continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities
{(Accounts and Reports) Regulations (Northern Ireland) 2015 require us to report to you if, in our
opinion:

the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; orthe charitable company has not kept adequate accounting records; or

the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.
Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 4, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is necessary to enable the preparation of financial
staternents that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concem, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or lo cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements

We have been appointed as auditor under section 65(2) of the Charities Act (Northern Ireland) 2008
and report in accordance with regulations made under section 66 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as @ whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including frand. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Based on our understanding of the Charity, we identified the principal risks of non-compliance with
laws and regulations and considered the extent to which non-compliance may have a material effect on
the financial statements. We evaluated management potential motivations and opportunities for
fraudulent manipulation of the financial statements. We concluded the principal risks were related to
management override of controls, posting inappropriate journals and management bias in accounting
for estimates. Audit procedures performed were:
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(8)
Independent auditors® report to the directors of Focus on Family
Nurturing and Development Centre (a company limited by guarantee)
(continued)

- discussions with management regarding consideration of known or suspected non-compliances with
laws and regulations and fraud and how they assess, identify and respond to fraud risks within the
company

- evaluation of the effectiveness of management's controls designed to prevent and detect any
irregularities

- testing of significant manual journal entries and instances of management override of controls

- testing of assumptions and judgements made in significant accounting estimates

- whether in addressing the risk of fraud through management override of controls, the appropriateness
of journal entries and judgements used in making accounting estimates, are indicative of potential bias
and the need to evaluate the rationale of any significant transactions outside the normal course of
business.

Because of the inherent limitations of an audit, there is a risk that we wili not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or ervor, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a going
concern. [f we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the charitable company to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the

- — — ——disclosures;and whether the financial statements-represent the-underlying transactions and-events-ina—

manner that achicves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.
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Independent auditors’ report to the directors of Focus on Family
Nurturing and Development Centre (a company limited by guarantee)

(continued)

Use of our report

This report is made solely to the charitable company’s trustees, as a body, in accordance with Part 4 of
the Charities (Accounts and Reports) Regulations (Northern Ireland) 2015. Our audit work has been
undertaken so that we might state to the charitable company’s members those matters we are required
to state to themn in an auditor’s report and for no other purpose. To the fullest extent permiited by law,
we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we have
formed.

\\ OU\A_/\.\\ \

Damien Diamond (Senior Statutory Auditor)
For and on behalf of C D Diamond & Company
Chartered Accountants and Statutory Auditors
46 Hill Street

Belfast

BTI 2LB

Date: lgll'l—lz3
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Statement of financial activities (including summary income and expenditure

account) for the period ended 31 March 2023

Note

Incoming resonrces / income
Incoming resources from generated funds

Activities for generating funds:

Fundraising Income

Total incoming resources 2

Resources expended

Costs of generating funds 3
Support Services / Education 3
Govemance costs 4

Total resources expended

Net incoming resources before transfers
Gross Transfer between funds

Net movement in funds

Total Funds brought forward

Total funds carried forward

All incoming resources and resources expended and derived from continuing operations.

Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
7,215 441,553 448,768 440,597
40,756 - 40,756 38,837
53064 = 5164 7231
56,335 441,553 497,888 486,665
62,007 264,024 326,031 359,029
13,281 153,132 166,413 144,091
630 4,650 5280 5.040
75,918 421,806 497,724 508,160
(19,583) 19,747 164 (21,495)
(19,583) 19,747 164 (21,495)
59,077 15,631 74,708 96,203
39494 35378 74,872 74,708

The charitable company bas no recognised gains and losses other than those included in the results above, and

therefore no separate statement of total recognised gains and losses has been presented.

There is no material difference between the net movement in funds and the funds carried forward for the year and

their historical costs equivalents.
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Balance Sheet as at 31 March 2023

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors amounts falling duc within onc ycar

Net current assets

Total assets less current liabilities

Net assets

Funds
Unrestricted funds

Restricted funds

Tota! funds

Note

10

2023 2022
£ £
16,865 63,884
58,11 512
74,977 89,396
L 105) {14.688)
74.87 74,20
4872 74708
4872 4,708
39,494 59,077
35378 5.631
74.872 74,708

The financial statements on page 10 to 17 were approved by the board of directors on 1 <! 1 'ZJ 7-3 and were
signed on its behalf by:

Focus oo Family Nurturing and Development Centre

Registered Number: NI615398
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Notes to the financial statements for the period ended 31 March 2023

1. Principal accounting policies

General Information and basis of preparation

Focus on Family Nurturing & Devclopment Centre is a cheritable company limited by guarantee and not having a
share capital and is registered in Norther Ircland. The address of the registered office is given in the charity
information on page 1 of these financial statements.

The company was established under 2 Memorandum of Associztion which established the objects and powers of
the charitable company and is governed under its Articles of Association.

The charitable company constitutes a public benefit entity as defined by FRS 102.

St t of Compli

The financial statcments have been prepared on the going concem basis under the historical cost convention and in
accordance with appliceble accounting standards, Statement of Recommended Practice (SORP) “Accounting and
Reporting by Charities”, applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities legislation in Northern
Ircland, Companics Act 2006 and the UK Generally Accepted Practices as it applics from 1 Japuary 2015.

The principal accounting policies are as set out below.,

The charitable company adopted SORP (FRS 102} in the current year and an explanation of how transition to SORP
(FRS 102) has affected the financial statements is included in the notes below.

Cash flow statement
The company qualifies as a small company under the terms of the Companiss Act 2006. As a consequence it is
cxempt from the requirements to publish a cash flow statement,

Tangible fixed assets and depreciation

The cost of tangible fixed asscts is their purchasc cost, together with any incidental costs of acquisition.
Depreciation is calculated so as to write off the cost of tangible fixed assets, less their estimated residual values, on
a straight line basis over the expected useful economic lives ol the assets concerned,

" Incoming resources
All incoming resources are included in the Statement of Firancial Activities when the charity is legally entitled to
the income and the amount can be quantified with reasonable accuracy.

Voluntary income / fundraising income
Voluntary income and fundraising income is credited to revenue on a receivable basis.

Grants

Revenue grants are credited to incoming resources on the earlier date of when they are received or when they are
receivable, unless they relate to a specified future period.

Grants for the purpose of capital expenditure are credited to restricted incoming resources when receivable,
transferred to designated funds on purchase of asset and then released to general funds over the related assets” useful
life.

Incoming resources from charitable activities.
Income is included in the Statement of Financial Activities when received.

Other income

Qther income and investment income is included in full in the Statement of Financial Activities when received.
Deferred income

Income from certain events has been deferred as the concemed events will not occur until after the year end.

Accrued income
Income from certain events has been accrued as the concerned events occurred before the year end.
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(13)
Notes to the financial statements for the period ended 31 March 2023 (Continued)

Resources expended

All expenditure is accounted for on an accrual basis and has been classificd under headings that aggregate all costs
related to the category. Where costs cannot be directly attributable to particular headings they have been allocated
to activities on a basis consistent with the use of the resources. Staff costs have been allocated to activities on a basis
of time apportionment.

Costs of generating voluntary income
These comprise costs incurred in generating voluntary income on an accruals basis.
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(14)
Notes to the financial statements for the period ended 31 March 2023 (Continued)
Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to supply them. Support costs are allocated to their relevant
activity based on the income received.
Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Governance

Governance costs include those incurred in the governance of its assets which is associated with
constitutional and statutory requirements.

Fund accounting

The charity has various types of funds for which it is responsible and which require separate disclosure.
A definition of the various types of funds is as follows.

Unrestricted funds

Funds which are expendable ar the discretion of the Charity in furtherance of its objectives. In addition
to expenditure on activities such funds may be held in order to finance capital investment and working
capital.

Restricted fands

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which
meets these criteria is charged to the fund, together with a fair allocation of overheads and support costs.

2. Incoming Resources

Unrestricted Restricted

Funds Funds 2023 2022
£ £ £ £
Funder income 56,335 441,533 497.888 486,665

6.335 441,553 497,888 486,605
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Notes to the financial statements for the period ended 31 March 2023 (Continned)

3. Charitable activities — Support Services / Education Awareness / Research

Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Salaries and wages 48,108 235,861 283,969 285,903
Other costs 37.180 181.295 208475 217217
75,288 117,156 492,444 S03.120
4. Governance costs Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Professional fees 630 4650 5.280 5,040
5. Net incoming resources for the year
2023 2022
£ £
This is stated after charging
Staff costs (note 7) 283,969 285,903
Fees payable to the company’s auditor 5,280 5,040

Depreciation of tangible fixed assets — owned assets
Operating lease payments

6. Directors’ emoluments

None of the directors received any emoluments or any reimbursement of expenses during the year

(2022 £nil).

7. Employee information

Wages and salaries
Social security costs
Pension Costs

Number of employees

2023
£

265,410
14,090
4469
283,969

2022
£

267,883
12,694
3.326
285,903

The average monthly number of persons employed by the charitable company (excluding directors)

during the year was 18 (2022 —22)

Employees falling in emolument bands over £60,000 are nil (2022 nil).
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Notes to the financial statements for the period ended 31 March 2023 (Continued)

8. Taxation

The charity is a registered charity, and as such is entitled to certain tax exemptions on income and profits
from investments, and surpluses on any treding activities carried out in the furtherance of the charity’s
primary objectives, if these profits and surpluses are applied solely for charitable purposes.

The charity is not registered for VAT and, accordingly, all their expenditure is inclusive of any VAT

incurred.

9. Debtors

Prepayments and accrued income

10. Creditors : amounts falling due within one year

Accruals and deferred income

11. Restricted funds

Support Services /
Education Awareness
SureStart

DfC (Nurturing)

DfC (SDEP)
Community Fund
Comrmunity Fund
National Lottery Fund

2023
£
16,865
2023
£
105
Balance Movement in funds
At 1 April 2022  Incoming Outgoing
£ £ £
- 135,528 (135,528)
- 168,896 (168.896)
- 92,487 ( 92,487)
- 7,500 -
6,295 - ( 5971)
9,336 37.142 ( 18,924)
15,631 441,553 (421,806)

2022
£

63,884

2022

14,688

Balance at

31 March
2023

7,500
324
27,554

35378
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Notes to the financial statements for the period ended 31 March 2023 (Continued)

SureStart — provision of local childcare services

DfC (Nurturing) — provide integrated nurturing activities
DfC (SDEP) — skills centre based activities and programmes
Community Foundation — Equipment & Resources

National Lottery Fund — Aspire Social Enterprise

12. Liability of members

Focus on Family Nurturing and Development Centre is a company limited by guarantee and does not
have a share capital. It is governed by a Memorandum and Articles of Association and the liability of
members is limited to an amount not exceeding £1.

13. Ultimate controlling party

There is no ultimate controlling party.



