
Tullyally Community Partnership 

AGM Minutes 22/10/2025 

 

Present Apologies 

Craig Mooney Caroline Cole 

Daryl Wray Trevor Roulston 

Mylene Wray  

Rachael Wray  

Annie Mitchell  

Stephen Coll  

Darren Guy  

Nadine Bell  

Sarah Jane Peoples  

Chris Kerr  

Dean Hulme   

John Simpson  

John Wray  

Catherine Cooke (IND Chair)  

Chelsea Cooke   

 

All participants received a hard copy of the Agenda and Minutes of the previous AGM. 

 

Welcome & Introductions 

Chelsea Welcomed everyone to the AGM. 

Chelsea Welcomed and introduced the independent chair Catherine Cooke to undertake 

proceedings of AGM. 

Apologies and Minutes of Previous AGM:  

Proposed: Darren Guy  

Seconded: Annie Mitchell 

No matters arising 

Catherine then handed over to Chelsea for Managers Report 

 

Managers’ Report 

Chelsea Thanked everyone for coming along. She advised she is the centre manager for Tullyally 

Community Partnership on a trainee basis until March 2026. She thanked the standing committee 

for all their support and commitment during her time at TCP. 

 



She gave an overview of Programmes for 24/25 & Programmes for 25/26. 

Programmes/Events - 2024/25 

SIA Training 

Biggest Loser 12 Week Fitness programme  

Boxercise 

TCP Summer Scheme 2024  

GCSE Tutoring Classes 2024  

Mothers & Toddlers 2024  

First Aid and Defibrillator Training  

Crochet Class 2024  

Arts & Crafts 2024  

Jo Jingles 2024  

Luncheon Club 2024/2025  

August Funday 2024  

Halloween Disco  

Kids Christmas Grotto and Disco  

Santa Carriage and Selection Boxes  

Christmas Party 

Fitness (Simon Parker)  

Men’s Good Relations Programme  

Day Trip to Belfast Zoo  

Men’s Cooking on a budget programme  

Kids Football Coaching & Tournament  

 

Programmes/Events 25/26 

Women’s Health Event  

Baby Reflexology  

Mini Melo Beats  

Coochie Coo  

Boxercise  

Men’s Navigating IT  



Women’s Pottery Classes  

Flute Tuition 

Darts Club 

Summer Scheme  

August Funday 2025  

Men’s Health Programme  

GCSE Tuition 2025  

Baby Reflexology  

Skin Care and Beauty Classes  

Model Building  

 

Planned Programmes (Still to happen 2025/26) 

Advice Northwest (Advice services)  

Halloween Disco for The Valley Centre - 24/10/2025 (AM)  

Halloween Disco (Nursery-P7) – 24/10/2025 (6:30-8:30 PM)  

Halloween Babies and Toddlers Event – 30th Oct (10AM) 

Halloween Haunted House Trip (Secondary School age) 28TH Oct (7PM) 

Elevate Programme – Cross Community Programme with Currynierin.  

Echoes of us programme (Chris Kerr) PIP 

Theatre of Witness programme (Chris Kerr) PIP 

Flower Arranging 4-week class  

Community Health Event January – January 2026 

£1000 Active citizenship money to be spent - WNP 

CGM & PCSP Money to be reprofiled and spent on programming – WNP & DCSDC 

• Christmas Events 

• Kids Christmas Grotto and Disco 

• Baby Programmes 

• Fitness Programmes 

• (Open to ideas) 

Santa and Carriage & Selection Boxes Xmas 2025 – WNP 

Successful (£500) Dare to Dream programmes: 

• Men’s Health and Wellbeing Programme 

• Flute and Drum Tuition 



• Young Women’s Group 

• Historical Art Project  

• Genealogy Classes 

 

Funding 

We are seeking new funding at the minute and plan to release a community survey in the coming 

weeks to get a better insight of what the community want to see happening here. We can only guess 

or go off what has worked in the past so it would be refreshing to get new ideas from the 

community itself. We have just had a flipchart session on Monday past, gathering information on 

how to move forward and what our future looks like here at TCP.  And we have our first draft of our 

strategic plan, which needs to be tweaked here and there but it’s a start of something positive. 

Presentation to Darren Guy as former Chair of TCP. Darren thanked the committee and 

congratulated the centre in relation to all the hard work and programmes running. 

 

 

Financial Report 

Still currently with accountant.  

Chelsea did draw up a small report of her own for anyone that may have had any queries. 

 

Committee Nominations 

All current committee members stood down from their roles. 

It was put to the floor for 

Chair: John Wray  Proposed: Dean Hulme & Seconded: John Simpson 

Vice Chair: Nadine Bell  Proposed: John Wray & Seconded: Craig Mooney 

Treasurer: Annie Mitchell Proposed: Rachael Wray & Seconded: Darren Guy 

Secretary: Craig Mooney Proposed: John Wray & Seconded: Darren Guy 

Member: Caroline Cole  Proposed: Rachael Wray & Seconded: Annie Mitchell 

Member: Trevor Roulston Proposed: Craig Mooney & Seconded: Darren Guy 

Member: John Simpson  Proposed: John Wray & Seconded: Sarah Jane Peoples 

Member: Stephen Coll  Proposed: John Wray & Seconded: Darren Guy 

 

 

 

 



PIP Presentation 

Chris Kerr from the Peace Impact Programme gave a deputation in relation to programmes that have 

been and will be running in Tullyally centre. 

PIP – What It’s About 

Peace Impact Programme (PIP) supports local communities to rebuild trust, strengthen leadership, 

and create opportunities for positive change. 

Focus on peacebuilding, capacity building, and community development. 

Tullyally has already benefited through funded projects and training opportunities. 

 

Progress & Challenges 

Progress has been limited over the past 7 months. 

Main issues: staffing gaps  

This slowed down momentum and delayed delivery of planned activities. 

 

Restarting in the Area 

PIP will restart afresh in Tullyally. 

Area asked to nominate one or two local representatives to link in with PIP.  

Nominated: Annie Mitchell Proposed: John Wray & Seconded: Craig Mooney 

These reps will help: 

1. Timetable activity and events. 

2. Share updates. 

3. Keep communication open between the area and the programme. 

Aim is to make sure Tullyally benefits fully from all opportunities available. 

 

Recent Work / Highlights 

Flip chart planning session was a success – strong turnout, good ideas. 

Strategic draft plan developed by PIP. 

PIP funding supported: 

1. Summer programmes. 

2. Drafted Strategic Plan. 

3. Young Women’s Group. 

4. Safety Forum meetings. 



5. Echoes of Us. 

6. ELEVATE. 

7. Resilient Minds. 

8. EXCEL. 

9. Benefits &amp; Health Day – 2026 

10. Newsletter for December 2025 

11. TOWN – Proposed by Tullyally agreed by Currynierin 

Proposed project: bike safety initiative – fits well with youth and safety themes. 

Training Opportunities 

Board, governance, and chairperson training available. 

Important for strengthening local leadership and sustainability. 

 

Next Steps 

Suggest weekly meetings to plan, track progress, and timetable events. 

Keep communication consistent and open. 

PIP project runs until summer 2026 – plenty of time to rebuild and deliver. 

 

Thanks & Acknowledgements 

Big thank you to Annie, John, and Nadine – genuine commitment over the summer. 

Their efforts kept community activity going during a challenging time. 

Appreciation for all volunteers and residents who stayed engaged. 

 

AOB 

Agreed that future committee meetings would be the last Monday of every month at 6pm. Date for 

next meeting: 24TH November 2025 at 6pm. 

Noted from the floor that no representative from YMCA. Maybe be useful for representation from 

every group that uses the centre to be on committee.  

 


