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CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their report together with the audited financial statements for the year ended 31
March 2023

Objectives and activities
Principal Activities and Results for the Year

The principal activity for the CO3 Chief Officers 3rd Sector (CO3) is in the promotion of excellence in
leadership for the voluntary, community and social enterprise (Third) sector in Northern [reland.

Incoming resources for the year ended 31 March 2023 amounted to £455,510 (2022; £334,719 ) and is
attributable to the principal activity.

Strategic Objectives for CO3

During the period April 2022 — March 2023 the organisation was working to the 2022 - 2025 Strategic
Plan which set out the vision of the organisation to achieve:

A fair and connected society with a vibrant, valued third sector, led by influential leaders, delivering
outstanding impact.

We will do that by

Developing inspirational, innovative, and highly skilled third sector leaders,

And our work is guided by the Values of

» Courage

* Empowering Leadership
* Unity

* Quality

* Social Justice

* Integrity

The trustees paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.




CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic Aims and Priorities for 2022-2025

The Strategy for the three-year period sets out nine Strategic Aims under three Themes:

STRATEGIC THEME 71:
Build and connect third sector leaders.

AIM 1. Develop leaders: Build the leadership capacity of individuals in third sector organisations.
AIM 2. Connect leaders: Connect third sector leaders to each other and other sectors.
AIM 3. Improve third sector governance: Support the improvement in third sector governance and leadership

capacity of trustees.
AIM 4. Promote and build membership: Expand, develop, and engage CO3 membership.

STRATEGIC THEME 2:
Effectively communicate with CO3’s stakeholders and influence public policy and practice.

AIM 5. Promote awareness of CO3 and ensure effective communication with intemal and external

stakeholders,
AlM 6. Make a positive impact on the development of relevant public policy and practice in collaboration

with members.
STRATEGIC THEME 3:
Build a strong effective organisation.

AIM 7. Ensure CO3 has the staff and other personnel required to achieve its aims and objectives and they

are effectively supported and managed.
AIM 8. Ensure CO3 has the financial resources, premises and other physical resources required to achieve its

aims and objectives.
AIM 9. Ensure CO3 role-models best practice in its governance.

Through the development and delivery of all our services we strive towards fulfilling our mission of
developing inspirational, innovative and highly skilled third sector leaders. (The Strategic Plan 2022-25

is available to download on our website.)




CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Strategic Alliances & Meetings

CO3 chief executive, Valerie McConville, meets quarterly with the chief executives of our Scottish and English
counterparts ACOSVO and ACEVO exchanging ideas and best practice.

CO3 in partnership with the Chief Executive's Forum and Grant Thornton has delivered an innovative cross-
sectoral Action Learning Set programme. This programme was widened to include senior managers as well
as CEQ's. The Programme for senior managers ran September — December 2022.

CO3 also continues to work with NICVA and RCN in delivering infrastructure support to the Third Sector in
Northern Ireland, through the Regional Infrastructure Support Programme. This programme is under review
by DfC but our current level of annual funding (£32k) is secure until the end of March 2025.

€O3 has maintained and developed its connection to our Swedish counterpart - Ideell Arena. In May
2022 we ran a very successful programme for 40 Swedish charity leaders. The group visited Colin
Neighbourhood Partnership, East Belfast Mission and heard from Volunteer Now, Action Cancer, Aware
NI and met CO3 Board Trustees at an evening networking event.

Working across engagement with the Department for Communities, the National Lottery Community Fund,
the NIO and other local NI executive departments CO3 continues to represent members at policy level.

We continue to meet with a range of stakeholders within the Third Sector such as Enterprise NI, Social
Enterprise Northern {reland, Rural Communities Network, VSB and Volunteer Now to build networks and

connections and where possible to work in partnership.
We have also strengthened our relationship with NICVA running several joint policy events in early 2023 and

holding regular meetings.

CO3 also supported members with an emergency session to discuss the Suspension of the DoH Care Grant
competition in March 2023 and ran a joint Emergency Summit with NICVA inviting political leaders to
discuss the funding crisis in the Community & Voluntary sector




CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance

The trustees have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's objectives and activities, and in planning its future activities. In
particular, the trustees consider how planned activities will contribute to the objectives and activities that
have been set. These achievements include the following:

Develop Third Sector Leadership skills and knowledge.

During the period April 22 ~ March 23 CO3 delivered 28 Leadership Development (Training) events and a
further 5 Governance Training events reaching a total of 482 delegates.

This included programmes like Leading Edge a high-end Leadership Development programme designed to
prepare senior managers for chief executive roles, the ILM Certificate in Coaching and Mentoring and our
Cross Sectoral Development Programme and a wide range of short courses including:

* Applying to Trusts & Foundations

* Understanding Financial Accounts

« Telling Your Story with Impact

* Strategy Planning

* Reflection & Supervision

* Measuring Impact

* Unleashing the Power of Volunteers

We continued to assist members with Calls for Help throughout the year across areas including calls for
office space, employment law services, insurance and risk services and much more.

CO3 held a number of free workshops for members in conjunction with corporate partners which covered
important topics not otherwise easily available to members including:

* How to read Charity Accounts — Harbinson Mulholland

* Embedding a Coaching Culture — UU

* Whistle Blowing - Worthingtons Solicitors

* Inflation & Uncertainty - Ruffer

* How to Stop a Thief (Protection from Cyber Attack) ~ Harbinson Mulholland
* Optimise CRM Systems — Proaptivity

* Financial Wellbeing for your Employees ~ Kith & Kin

* Refresh your Approach to Talent — Baker Tilly Mooney Moore

* Mental lll Health — the next pandemic? - Hope4Life




CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Facilitate Networking & Collaboration between Leaders
We held 34 networking events including the CO3 Leadership Conference, the Annual Leadership Awards and
reaching at total of 1698 delegates.

We ran networking events including the Launch of the Erasmus Shine programme, a Women's Health Event, and
a series of Walk & Talk wellbeing events. We held reqular meetings of the CO3 Health Special Interest Group
and a series of Forums on HR and for New To Post Chief Executives. We also convened a Focus Group to
consult on the update to the CO3 Leadership Framework which will be faunched in December 2023.

€03 hosted a range of policy events in 22-23 including:

. Monetary Palicy Update with the Bank of England

. Knowledge Round Table Sessions with the Department of Economy, Department of Health, Department
for Communities, The Executive Office, The Northern Ireland Office and with Clarie Hanna MP.

. Information Session on the UKSPF funding competition.

Supporting third sectors leaders through high quality learning and development has been a critical component of
strengthening the sector and building leadership capacity. CC3 inspires its members to have a greater impact in
their organisations enhancing service delivery and bringing a wider benefit to society as a whole,

The development programmes provided by CO3, tailored to the needs of leaders in the community and voluntary
sector represent a significant investment in leadership capability across the third sector. Our development
programmes and networking events offer practical advice and peer to peer learning that supports members on
their leadership journey.

Mentoring & Forums

Launched in December 2020 and supported by the National Lottery Community Fund. the Financial Resilience
Mentoring Programme offers tailored support to 60 third sector leaders, with a customised mentoring
programme, providing the selected leaders with a Mentor over an eighteen-month timeframe to develop and
enhance their fundraising and income generation skills. The programme has been augmented with networking
opportunities, training courses and publications.

CO3 also runs a Forum for newly appointed chief executives which provides bespoke support to those new to the
role. Qur HR Forum has provided much needed guidance to leaders on the critical issues around employment

best practice.

In Autumn 2023, we will launch a new Country Manager's Forum for those running Charities based outside
Northem Ireland and leading in the particular circumstances which that entails. All our Forums allow members to
avail of peer learning, build networks, share challenges in a safe and supported space and explore solutions

together.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Income from Trading Activities

Membership Fees and Services Income
Our Membership income for the year was £61,086 (2022; £76,297)
Income from events and services has increased to £164,413 (2022; £94,065)

Sponsorship

CO3 has a number of Corporate Partners who continue to generously support CO3 hosting our free
networking events.

CO3 is particularly grateful to Evelyn (Smith & Williamson) for their support of the CO3 Annual
Conference and Awards

Income from Charitable Activities

The level of funding from grants has increased from March 2022 £115,827 to £120,247 in 2023.

CO3 continues to work collaboratively with NICVA, and RCN to provide generic support to the sector
under the Regional Infrastructure Support Programme supported by the Department of Communities. This
funding has been extended until March 2024.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Reserves Policy

CO3 Finance, Audit and Risk Committee and Executive have considered the reserves required by the
Association to meet its liabilities and any unforeseen and extraordinary costs. CO3 has sought the advice
of its auditors in setting this policy. We updated this figure to build in the running costs of the
organisation which has increased our reserve target.

Six months staff costs £153,715 (including redundancy provision)
Six months running costs £28,464
Final audit, HR & Legal Advice £6,600

Total £188,779

At this point, the total required to provide an adequate reserve amounts to £188,779 CO3's actual level of
unrestricted reserves is £274,627.

Designated funds

Following VAT advice and meeting the eligibility standards of HMRC's Educational Status we have ring-
fenced all income and expenditure related to this. With the direct costs and an apportionment of staff
time applied it may be the case that this designated fund will be in a negative. The board except this and
agree that the accumulative surplus and deficits are important to record and note within the accounts,
following the guidance of HMRC VAT Notice 70130
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Risk Management

The Executive Committee has considered the major risks to which CO3 is exposed. Systems and
procedures have been established to manage those risks. The Finance, Audit and Risk Committee review
and amend the Risk Register at each meeting, reporting and highlighting major risks to the full Board
meeting.

The Risk Procedure was updated in July 2022 following a workshop with the Board of Trustees and CEO
led by Willis. The Traffic Light system highlights the biggest risks and mitigations are agreed by the
Committee and wider Board of Trustees.

Staff
The organisation employed five individuals fulltime and one part time during 2022/2023.

Valerie McConville
Suzanne Courtney
Nichola Johnston
Louise Cahoon
Andreina Ojeda

Chief Executive

Member Services Manager

Finance & Events Administrator

Events and Communications Executive
Programme & Membership Cocrdinator (PT)
Director of CO3 Enterprises (Engage Executive Talent) Patrick Minne

€03 also has a small number of volunteers wha provide support to CO3 throughout the year. We would
like to thank all of the volunteer mentors who have supported the CO3 Mentoring Programme.

Membership
As the network for third sector leaders, CO3 offers its members support, connection, advocacy and

development programmes to grow and support its membership base. Over the course of the past year we
have expanded the range of support and development opportunities for our members.

Increasingly the need for effective confident leadership is plain. We continue to provide first class leadership
development for members to increase the capacity and expertise in the sector.

CO3's membership is broken down into a range of categories highlighted below. We recognise that
leadership development and support is required at every level within an organisation.

Our members drive forward social change across society, leading and working in a wide range of
organisations, from small community based groups to the biggest social enterprises and charities across NI

Category No.
Full Members (CEO) 282
Associate Members (Director) 234
Corporate Members 4
Trustee Network 146
Interim Executive Panel, Coaches & Mentors, Honorary 53
members and Senior Fellows

Total membership as of October 2023 i

(* October 2022 Membership was 722 marking an increase in the period of 6.8%)
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Plans for the Future
In the year 2022/2023 CO3 developed and launched a new Strategic Plan for 2022- 2025 which shape our

activity and output. The Board of Trustees developed a new vision, mission and values, set out strategic
aims and objectives. (The Strategic Plan is available to download on our website.)

The work in 2022-23 will see CO3 continue to diversify its funding streams so as to offer a broader range
of products and services.

We will explore new sources of income including through corporate support, statutory funding
opportunities and Trusts & Foundations.

We have build a strong working relationship and understanding with key funders like the National Lottery
Community Fund and are actively exploring alternate funders for large scale programmes.

We have used refreshed branding and membership marketing collateral to continue to build the CO3
brand and to grow the membership base through effective join us marketing campaigns, networking and
direct sales.

Engage Executive Talent, CO3's social enterprise has continued to grow and remains a steady source of
income into the charity. We were awarded Dormant Accounts Funding of £100,000 over three years in
October 2022. This funding has allowed us to hire a Recruitment Analyst to work alongside Patrick to
grow the social enterprise. With significant recruitment experience, Lesley Dugan has already made a
significant contribution to growing the business which will in turn deliver an increased contribution to the
charity in the coming years.

The Board of CO3 Enterprises has been strengthened with the addition in early 2023 of two new members
bringing executive recruitment and media experience respectively.

The value of effective and resilient leadership has never been more evident. Influential leaders instill
confidence in their colleagues, inspire when situations look bleak and help tackle challenging situations.
They foster creativity and innovation in their teams and allow their organisations to thrive. CO3 supports
individual leaders through tailored development, mentoring, coaching and peer support. We facilitate
networking and bring leaders together to share challenges, exchange ideas and explore solutions.

CO3 has a long and proud history of supporting the sector at large in practical ways; providing
representation and support on key issues and providing access to policy makers, funders and
stakeholders. We have grown our activity in this are in response the funding crisis in Northern Ireland
exacerbated by pressures on inflation and the cost-of-living.

Robust evaluation systems and a refreshed focus on assessing the impact of our work, allows us to
continuously refresh our membership services to reflect the changing needs of members: developing new
training courses, forums and member benefits and ensuring excellent value for money.

CO3 is the leadership infrastructure support organisation for the community & voluntary sector in
Northern Ireland and we will continue to rise to the challenges facing our members, providing support
and direction, representation and advocacy and excellent leadership development,
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TRUSTEES® REPORT (INCLUDING DIRECT ORS’ REPORT) (CONTINUED)
FOKTHE YEAR ENDED 31 MARCH 2023

Strudire, Governance and Management

CO3 ¢ a company limited by guarantee and a registered charity. Its governing document is the
Memisrdum and Articles of Association. The Memorandum and Articles of Association (Mems & Arts)
duringthis period had been updated in 2018 and were updated again in October 2022.

Execuse Committee members are all Directors of the Company

The fdbwing individuals were members of the Executive Committee and Directors of CO3 during the
periott April 2022- 31 March 2023

Annerie McClure
Jacintinden
Dedlarfénnane
Jonath:McAlpin
KarenEmore

Andrerdvine

Peter kson

Nige! #mpton

Martin®rin

StepheDallas

Jayne Wrray (appointed December 2022)

-10-



CO3 CHIEF OFFICERS THIRD SECTOR

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Honorary Officers

Anne-Marie McClure was appointed to the role of Chair in December 2020 and will step down at the AGM
24th October 2023. Jacinta Linden was appointed to the role of Vice Chair in December 2020 and will
succeed to the position of Chair at the AGM 24th October 2023. Declan Cunnane was appointed as
Treasurer in December 2017 and continues in this role. Jonathan McAlpin was elected and as Vice-Chair and
will succeed to that position at the AGM 24th October 2023,

During 2020/2021 CO3's Executive Committee (Board of Trustees) met four times to review progress and
plan for the organisation.

8th June 2022

14th September 2022
7th December 2022
8th March 2023

Finance, Audit and Risk Committee

During this year, CO3's Finance, Audit and Risk Committee sub-group met to provide scrutiny and
support in audit and risk matters on the following dates:

11th May 2022
17th August 2022
9th November 2022
8th February 2023.

A remuneration committee met on 25th May 2022 and on the 1st September 2022

Auditor FPM-AAB Accountants Limited were appointed as auditor to the company and a resolution
proposing that they be re-appointed will be put at a General Meeting.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to

the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

Auditor
FPM Accountants Limited were appointed as auditor to the company and a resolution proposing that they

be re-appointed will be put at a Genaral Meeting.

‘THe trustees’ repoyt was pproyed oy Board of Trustees.
\, &
VR e

Ms Anne-Marie McClure

e 10 AL

11 -



CO3 CHIEF OFFICERS THIRD SECTOR

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES FOR THE YEAR ENDED 31 MARCH 2022

The directors, who are the Trustees, are responsible for preparing the Directors' Report and the
financial statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that
law the Directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and Applicable Law).
Under company law the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the and of the profit or loss of the for that
period. In preparing these financial statements, the Directors are required to:

* Select suitable accounting policies and then apply them consistently;

* Make judgments and estimates that are reasonable and prudent;

* Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the 's transactions and disclose with reasonable accuracy at any time the financial position of
the and enable them to ensure that the financial statements comply with the Companies Act 20065.
The Directors are also responsible for safeguarding the assets of the and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

y er of the a; % m
Anne-Marie McClure

LB 10-24
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AN AAB GROUP COMPANY

CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

Opinion

We have audited the financial statements of CO3 Chief Officers Third Sector (the
‘charity’) for the year ended 31 March 2023 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows and the notes to the financial
statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 7he Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

B give a true and fair view of the state of the charitable company's affairs as at 31
March 2023 and of its incoming resources and application of resources, for the
year then ended:;

- have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(I5SAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
apinion.

-13-
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CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant
doubt on the charity's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other
than the financial statements and our auditor's report thereon. The trustees are
responsible for the other information contained within the annual report. Our opinion
on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon, Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of
the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements
themselves, If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

-14-
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CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the

Charities (Accounts and Reports) Regulations 2008 require us to report to you if, in our

opinion:

- the information given in the financial statements is inconsistent in any material
respect with the trustees' report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

. we have not received all the information and explanations we require for our
audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who
are also the directors of the charity for the purpose of company law, are responsible for
the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error. In preparing the financial statements, the trustees are
responsible for assessing the charity's ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

-15-
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CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 65 of the Charities Act (Northem
Ireland) 2008 and report in accordance with the Act and relevant regulations made or
having effect thereunder.

We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below,

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

We obtained an understanding of the legal and regulatory framework applicable to the
company through enquiry of management, sector research and the application of
cumulative audit knowledge. We identified the following principal faws and regulations
relevant to the company - Companies Act 2006, Charities Act (Northern Ireland) 2008
and the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

We developed an understanding of the key fraud risks to the entity (including how
fraud might occur), the controls in place to help mitigate those risks, and the accounts,
balances and disclosures within the financial statements which may be susceptible to
management bias. Our understanding was obtained through review of the financial
statements for significant accounting estimates, analysis of journal entries, walkthrough
of the key controls cycles in place and enquiry of management,

-16-
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CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

Our procedures to respond to those risks identified included, but were not fimited to:
Enquiry of management, and the entity's solicitors around actual and potential litigation
and claims,

Enquiry of management to identify any instances of non-compliance with laws and
regulations.

Reviewing minutes of meetings of those charged with gavernance.

Reviewing financial statement disclosures and testing to supporting documentation to
assess compliance with applicable laws and regulations.

Auditing the risk of management override of controls, including through testing journal
entries and other adjustments for appropriateness, and evaluating the business rationale
of significant transactions outside the normal course of business,

Our objectives are to obtain reasonable assurance about whether the financial
Statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reascnable assurance is
a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting
Council's website at: https://www.frc.org.uk/auditorsresponsibilities. This  description
forms part of our auditor's report.

-17 -
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AN AAB GROUP COMPANY
CO3 CHIEF OFFICERS THIRD SECTOR

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF CO3 CHIEF OFFICERS THIRD SECTOR

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and regulations made
under that Act. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an
auditors' report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charitable company and
its members as 3 body, for our audit work, for this report, or for the opinions we have

formed.

LG
Lowry Grant (Senior Statutory Auditor)
for and on behalf of FPM Accountants Limted
Chartered Accountants
Statutory Auditors
1 - 3 Arthur Street
Belfast
Co. Antrim
Northern treland
BT1 4GA

-18-
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CO3 CHIEF OFFICERS THIRD SECTOR

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes
Income from:
Donations and legacies 3
Charitable activities 4
Investments 5

Total income

Expenditure on:

Charitable activities 6

Gross transfers

between funds

Net income/(expenditure)
for the year/

Net movement in funds

Fund balances at 1
April 2022

Fund balances at 31
March 2023

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also com

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
58,244 - 58,244 35,961 - 35,961
277,019 120,247 397,266 182,852 115,827 298,679
- - - 79 - 79
335,263 120,247 455,510 218,892 115,827 334,719
300,217 148,156 448,373 182,806 105,164 287,970
- - 1,725 (1,725) -
35,046 (27,909) 7,137 37.811 8,938 46,749
233,200 61,133 294,333 195,389 52,195 247,584
268,246 33,224 301,470 233,200 61,133 294,333

account under the Companies Act 2006.

plies with the requirements for an income and expenditure
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CO3 CHIEF OFFICERS THIRD SECTOR

BALANCE SHEET

AS AT 371 MARCH 2023
\

Fixed assets
Tangible assets

Current assets

Debtars

Cash at bank ang in hand

Creditors: amounts falling dye within
one year

Net current assets

Total assets less current liabilities

Income funds
Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

10

11

12

14

15

2022

2023

£ £ £

875
171,472 139,297
202,099 219,761
s7asti ss90ss
(72,976) (66,124)
o 300,595 o

301470

33,224
(6,381) (35361)
274,627 268,561
- 268,246 o

301470

1,399

292,934
—_—

294,333

61,133

233,200

284,333



CO3 CHIEr OFFICERS THIRD SECTOR

BALANCE SHEET (CONTINUED)
AS AT 37 MARCH 2023

The “Ompany is entitleq to the €Xemption from the audit requirement contained in section 477 of _thE
Companijes Act 2008, for the year ended 31 March 2023, although an audit has been carried out under section
65 of the Charities Act (Northern Ireland) 2008

The members haye Mot required the Ompany to obtain an audit of jtg financial statements under the
fequirements of the C OMpanies Act 2008, for the ¥ear in question jn accardance with section 476,

These financial statements have been prepared in accordance with the proyisions dpplicable to companies
subject tg the small companies regime,

L’J\——“""‘ae

[t

Mr Declan Cunnane Ms Anne-Marije McClure
Trustee Trustee

Company Registration No. N1037439
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CO3 CHIgr OFFICERs THIRD SECTOR

Cash flows from Operating activities

Cash (absorbeg by}/’generated from 18
Operations

lnwesting activitieg
Purchase of tangible fixad assets
Investmeng income received

-22.

(17,662)

(17,662)

219,761
202,099

2022

(2,097)
79

82,656

(2,018)

80,638

139,123

219,761




1.1

» Co; ‘m, BT2 7Ip, Norther
Accountin :

N Ireland.
Statements Prepared i accordance with the charity's governing docume:rt;c:i:g
Companf'es Act 2006 and ng and Reportr'ng by Charitigs: Statemer_nt of Becommef:dedsrandard
3pplicable o charitias preparing their accounts in accordance with the Financial Reporting
3pplicable i, the UK ang Republic of Ireland ¢
Benefit Entity

f ity i Public
FRS 102) (e ective 1 January 2019}". The chaﬂty Is a Pu
as defineg By FRs 102,

have been
"Accounti

1.2

the foreseeable future. Thys the
g concern basjs of accounting jn Preparing the financial statements
13 Charitapje fung "
restricteg nds are available for yse at the discretion of the trustees in furtherance of their char,
Objectives.
Restricteq fu

14

Income j ognised when

is legally, entitled to
émounts cap i

it after any
ably, and jt js proba

performance conditions have been
ble that inc

ome will be received.
Cash donat;

ong are re,
Notified of




1.6

1.7

1.8

1.9

. it i i se cost
is directly attributable tq specific activities and has been included in tho

' ioned across
ther costs, which ara attributable to more than one activity, are apportio

Certain expendityra
0 e
Me spent on those activities,

Calegories. Certain :
€Ost categories o the basis of 4 estimate of the Proportion of

Tangible fixed assets of
valuation, net

Tangibie fixed assets are initially Measured at cost and subsequently Measured at cost or
deprec:‘ation and any impairment losses

I values over
Deprecranon IS recogniseq SO as to write off the cost or valuation of assets less their residua
their usefy; lives on the foHowmg bases:
Fixtures ang fittings 3 years straight line

its tangible assets to den.ermline
irment loss, If any such indication
0 determine the extent of the

term liquid
erdrafts are
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CO3 CHigr OFFICERS THIRD SECTOR

FOR THE VEAR ENDED 37 MARCH 2023 .

(Continued)
1 Accounﬁng Policies

Basjc ﬁnancrla/assef; X balances, are initially measured at
Basic financia) 3ssets, which include debtors and cash and ban "~y

Basje financiaf Kabilitios : ised action price
ini sed at trans

Basic financia| liabilities, including creditors ang bank loans are |n|tra;|Ybﬁ::tgrr:nfent is measured at the

unless the 2rrangement constitytas 5 financing transaction, where the de

i i ial liabilities ¢lassified
Present valye of the future Payments discounted at @ market rate of Interest. Financial i
% Payable within One year are not amortised.

is due

it ised
Current liabilities. Trade creditors are .recgggsm =
at amortised cost using the effective in

Derecogpitio, of financis/ labilities ligations expire or are discharged or
Financia liabilities are derecagnised when the charity's contractual obligatio

Cancelleq.
110 Employee benefits

The cost of any
are recejved.
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CO3 CHIer OFFICERS THIRD SECTOR

NOTEs 1o THE FINANC
FOR THE Year ENDED 3

3 Donatjong and legacjes

Donationg and gifts

4 Charitapja activitieg

Membershr’p Income
Performance related
grants

Income from Events

Analysis by fung
Unrestrictoy funds
Restrictay funds

Perrormance related grants
DSD - vy - Regicnal
!nfrastrucrure Support
Programme

Halifay Foundation

Victoriz Housing

Nationa) Lottery

Other

AL STATEMENTS (CONTINUED)
7 MARCH 2023

Unrestricted
Income
2023

£

61,086
51,520

164,413
—_—

277,019

51,520

51,520

=
Restricted Total
Income 2023

2023

£ £
- 61,086
120,247 171,767
- 164,413
120,247 397,266
i =
- 277,019
120,247 120,247
120,247 397,266
34,610 34,610
9,400 9,400
76,237 76,237
- 51,520
120,247 171,767

- 26 -

_—

Unrestricted Unrestricted

Unrestricted
Income

2022
£

76,297

12,490
94,065

—_———

182,852

182,852

—_—

182,852

10,000

2,490

12,490

funds

2023
£

58,244

Restricted
Income

2022
£

115,827

—_—

115,827

115,827

115,827

33,751
9,500

72,576

115,827

funds

2022
£

35,961

Total
2022

76,297

128,317
94,065

298,679

182,852
115,827

298,679

33,751
(9,500)
(10,000)
(72,576)
2,490

128,317




CO3 CHIEF OFFICERS THIRD SECTOR

NOTEs To THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

5 lnvestments

Interest receivable

Charitable activities

Member Development and

Events

Member Support Services
Miscellaneous

Share of support costs
(see note 7

Share of govemance costs
(see note 7)

Analysis by fund
Unrestricted funds
Restricteq funds

2023
£

79,572

150

79,722

187,592

32,903
300,217
—_—

300,217

300,217
_—

Unrestricted Restricted
Expenditure Expenditure

Total Unrestricted

funds
2023 2022
£ £
- 79
i I
Total Unrestricted Restrl'cted ';:;az
2023 Expenditure Expenditure
2023 2022 2022 .
£ £ £ £
79
99,871 179,443 36,340 28,639 6;1,21 .
457 457 1,210 - ’552
> 150 662 -
,851
100,328 180,050 38212 28,639 66,
92
47,828 235,420 134,667 76,525 2111
7
- 32,903 5,927 - 9,92
970
148,156 448,373 182,806 105,164 2879
- 6
- 300217 182,806 : 35.324
148,156 148,156 - 105,164 ek
e i 82,808 70
148,156 448,373 182,806 105,164 287,9

_27.




CO3 CHigr OFFICERS THIRD SECTOR

Staff costs
Depreciation
Rent

Insurance
Telephone
Bank Charges
Computer Costs
Sundry Costs
Equipment Hire

Postage, Printing ang
Sta tionery

Associate Membership
Fees

Audit feeg

Legal ang professional
Executive Committee
Bad debt eXpense

Analysed between
Charita ble activities

Governance Costs includes Payments to the audito

Trustees

Support Governance

2023 Support  Governance
costs costs
£ £ £
186,059 174,156 .
524 1,300 -
18,247 13,549 -
2,120 3512 -
2,687 2,675 s
719 137 o
5,628 3,700 -
12,450 738 -
A 579 -
3,226 6,579 s
3,760 4,267 =
2,101 - 1,500
12,419 - 6,990
- - 1437
18,383 - .
268,323 211,192 9,927
268,323 211,192 9,927

174,156
1,300
13,549
3,512
2,675
137
3,700
738
579

6,579
4,267
1,500

6,990
1,437

221,119

221,119

costs costs
£ £
186,059 -
524 -
18,247 .
2,120 -
2,687 -
719 -
5,628 -
12,450
3226 -
3,760 -
= 2,101
- 12419
- 18,383
_— S
235420 32,903
= _—
235,420 32,903
B ———)

rs of £2,101 (2022- £1,500) for audit fees.

None of the trustees (or any persons connected with them,) received any remuneration or benefits from
Mng the year.

the charity 4y
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CO3 CHIEer OFFICERS THIRD SECTOR

NOTEs 10 THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE Year ENDED 37 MARCH 2023

The average monthly numbper of employees during the year was:

2023 2022
Number Number
5 5
Employees 1 1
Directors =
16 16
Total
2023 2022
Employment costs £ £
155,323 133,292
Wages ang salaries 15,466 13,239
Social Security costs 11,944 9,892
Other Pension costs —_—

The total amount of employee
£45393 (2022: £48,892). The k
(2022:1): the CEo
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CO3 CHier OFFICERg THIRD SECTOR

Fixtures and fittings

Cost
At 1 April 2022

At 37 March 2023
Depreciation a

At 1 April 2022
Depreciation charged i the year

nd impairment

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

11 Debtors 2023
£
Amounts falh'ng due within one year:
34,534
Trade debtors 130,125
Other debtors 6,813
Prepayments and accryeq income
171472
12 Creditors. amounts falling due within one year 2023
Notes £
13 31,613
Deferrag income 23,302
Trade Creditors 6,540
Other Creditors 11,521
Accruals and deferreq income
72,976

-30-

£

14,781

14,781

13,382
524

13,906

875

1,399

2022

51,344
81,084
6,869

139,297

2022
£

17,587
31,693

1,565
15,279

66,124




CO3 CHigp OFFICERs THIRD SECTOR

NCIAL STATEMENTS (CONTINUED)

FOR THE Yearp ENDED 37 MARCH 2023

2023 2022
£ £
Other deferraq income

31,613 17,587
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g € amo
led £130,125 (2022; £81,084)

Resources
exXpendegd

(8,460)
_—

(8.460)
—_

Restricteq
funds
2023

£

33224

33,224

- 33.-

Balance 3¢ fncuming
1 April 2022 resources
£

(35,361) 164,413
=== —_—
(35,351} 164,413
—_— —
Total Unrestricted
funds

2023 2022

£ £

875 1,399
300,595 231,801
—— —
301,470 233,200
% h

Movement in funds

Resources Balance at
expended31 March 2023
£ £
(735,433) (6,381)
—_— S
(735,433} {6,381)
—_— —_
Restricted Total
funds
2022 2022
£ £
. 1,399
61,133 292,934
—_— e
61,133 294,333
_— _

tered intg transactions during the year with jts trading Subsidiary, co3
Nt owed tg o3 Chief Officers Thirg Sector at the year eng by the



CO3 CHIEF OFFICERS THIRD SECTOR

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE VEAR ENDED 37 MARCH 2023

18 Cash generated from operations 2023 2022
£ £
Surplus for the year 7137 46,749

Adjustments for.
Investment income recognised in statement of financjal activities - (79
rment of tangible fixed assets 524 1,300

Movements in working capital-

(lncrease)/decrease in debtors (32,175) 32,169
(Decrease)/increase in creditors (7,174) 9,753
lncrease/(decrease) in deferred income 14,026 (7,23¢6)
Cash (absorbed by)/generated from operations (17.6562) 82,656

19 Analysis of changes in net funds
The charity had no debt during the year.
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