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Purposes: The Charity's objects ("Objects") are specifically restricted to the following:- (1) to provide and
operate non-profit community transport services for the public benefit, particularly for such inhabitants of
Northern Ireland who are in need of such a service because of age, sickness, mental or physical disabilty,
poverty or because of a lack of adequate and safe public passenger services. (2) To assist the charitable
work of organisations and bodies engaged in promoting the reflief of persons who are in need through the
provision of appropriate services.

What the charity does: The prevention or relief of poverty, The relief of those in need by reason of youth,
age, ill-health, disability, financial hardship or other disadvantage

How the charity works: Community transport

Who the charity helps: Adult training,Children (5-13 year olds),Interface communities,Learning
disabilities,Men,Mental health,Older people,Parents,Physical disabilities,Preschool (0-5 year olds),Sensory
disabilities,Specific areas of deprivation,Voluntary and community sector,Volunteers,Women,Youth (14-25
year olds)
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Period end Income

2025-03-31 £626,696

Trustees
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Mr William Robert Mayne
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CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report and financial statements for the year ended 31 March 2025.

Background

CDM Community Transport (CDM) was established in 2013 as a result of the merger of Cookstown Rural
Community Transport and Dungannon and District Community Transport.

CDM Community Transport is a company limited by guarantee with charitable status that has been established to
provide transport services, previously carried out by two organisations in Cookstown and Dungannon. The new
company will also act as lead body to administer DFI funding to the existing Magherafelt organisation - Out and
About Community Transport.

CDM Community Transport operates on a 10b permit. Only registered members can avail of the transport services.
Structure, governance and management

The organisation is a company limited by guarantee and does not have share capital. The company is a registered
charity with the NI Charities Commission from the 15 December 2015 (charity number: NIC 103418).

The company was established under a Memorandum and Articles of Association, which established the objects and
powers of the charitable company, and is governed under its Articles of Association.

CDM Community Transport has a cross-community focus and is managed by the trustees who are elected annually
and representatives must be elected from both council areas.

The appointment of trustees is in accordance with the charity's Articles of Association, whereby each member will
be entitled to nominate one person only in writing not less than seven days before the date of the Annual General
Meeting.

The trustees (who are also the directors for the purposes of company law) who served during the year were:

W Mayne MBE

F Burton

L Hughes (Resigned 6 June 2025)
M O'Neill MBE

S Donnelly

M Farquhar

B Scullion




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Objectives and activities
The objects and activities of the charity are:

1. To provide safe, accessible door-to-door transport to members, especially the most disadvantaged members
living in the rural areas of Mid Ulster:

-providing an accessible vehicle which can collect people from their homes and take them to the required
destination

-training drivers to the MiDAS standard in order to provide a quality service

-raising the profile of CDM Community Transport in various hamlets and villages in the Mid Ulster Area in an effort
to increase participation in the project

-ensuring that staff who deal with disabled members are trained in Customer Care and Passenger Assistance
-utilising the most cost-effective vehicle in the provision of demand led rural transport services

-making the small vehicle available to families who have a disabled family member.

2. To provide a door-to-door service to members living in rural areas where there is little or no other form of suitable
transport available:

-increasing the database of volunteer drivers who are willing to give up their spare time for the benefit of others
-provide disability awareness training and First Aid to suitable volunteers

-raising awareness, especially in rural villages and hamlets

-co-ordinating volunteer availability with demand in specific areas of the district

-providing regular support, training and information for volunteer drivers

-liaising with other community and voluntary activists in service provision to disadvantaged groups and individuals.

3. Increase the efficiency and effectiveness of local transport resources with a one-stop-shop:

-providing information and advice to members on various suitable modes of transport

-building up relationships with private operators and taxi owners in the district

-working collectively with Northern Ireland's wider network of Rural Community Transport Partnerships to lobby and
advocate for change on issues affecting the Community Transport sector.

-providing a feeder service to the Public Transport

-providing information on training available to other voluntary organisations, especially those who operate their own
transport.

4.CDM Community Transport have been providing Disability Action Services from April 2013.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance
The company has during the year endeavoured:

-to provide Dial a lift services to registered members living in rural areas of Mid Ulster who have no access to public
transport,

-to provide free or % fare travel to members who have a verified smartpass,

-to continue to provide group hire on either a 'with' or 'without driver' basis,

During 2024-25 CDM Community Transport provided 17,844 Dial-A-Lift, 3,300 DATs Individual Passenger Trips
and 24,700 Group Trips plus 13,860 Trips to Individuals and Groups under the Motabilty Project. At present CDM
Community Transport have 363 group memberships, 550 individual members and 244 DAT members.

The directors confirm that the RTF and ARTS grant has been used solely for the purposes intended and in
accordance with the terms and conditions of grant.

Motability Foundation Funding

In 2023/24 CDM along with three Rural Community Transport Project Partners (Easilink Community Transport,
Fermanagh Community Transport and North Coast Community Transport) were successful in securing £3.42 million
of funding over a 3 year period from the Motability Foundation through their ‘Community Transport Grant
Programme'.

The project will increase the quality of life for people living with disabilities, mobility issues and the elderly, by
providing improved transport options across each respective area. The programme consists of 4 key strands:
delivery of passenger trips to disability centred groups; investment in a fleet of 23 fit for purpose accessible mini-
buses; a driver training and employment programme; and the establishment of a scheme to provide transport to
regional hospital and health appointments.

Dormant Funds — Moving Forward Project
We have also been successful in our application to Dormant Funds to support for 2 years the development of a new

3 year Strategic Plan and some associated work around governance, updated HR policy work as well as an
opportunity to strengthen skills of the existing workforce.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Financial Review

The results for the year are set out on page 7. These and the financial position at the year end were considered
satisfactory by the trustees. Additional sources of funding were received in this financial year, from Dormant
Accounts NI and from Motability.

The trustees will conduct annual reviews of the appropriate level of unrestricted reserves. The purpose of this
reserve is to provide stability for the charity to ensure that it is able to honour existing contractual obligations, to
upgrade existing capital equipment, to cover unforeseen events beyond the company's control and to enable it to
continue its operations in the unlikely event of a significant fluctuation in expenditure or income. The board has an
ongoing programme of capital replacement due to high maintenance and running costs.

The committee aim to build reserves of 3 to 6 months of annual expenditure, to meet financial commitments, to
meet capital repayments for vehicles purchased on Hire Purchase and also to build in a provision for redundancy
for all staff in the unlikely event that funding would cease. The committee currently estimate the provision for
redundancy to be £53,622. This may be achieved by increasing earned income or reducing expenditure. The
present level of reserves available to the charity is £272,740 and this is considered

satisfactory. Of this amount, £168,602 is held in cash at bank and in hand.

Auditor
David Lyttle + Co Ltd were appointed auditor to the company and in accordance with section 485 of the Companies
Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of disclosure to auditor
So far as the trustees are aware, there is no relevant audit information of which the company's auditor are unaware.
Additionally, the trustees have taken all the necessary steps that trustees ought to have taken as trustee in order to

make themselves aware of all relevant audit information and to establish that the company's auditors are aware of

that information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board

W Mayne MBE
Trustee
28 August 2025




CDM COMMUNITY TRANSPORT

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2025

The trustees are responsible for preparing the financial statements in accordance with applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are
required by law to give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources, including its net income and expenditure for the year.

In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006.They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Opinion

We have audited the financial statements of CDM Community Transport (the 'company’) for the year ended 31
March 2025 which comprise , the statement of changes in equity and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:
- give a true and fair view of the state of the company's affairs as at 31 March 2025 and of its surplus for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
. the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
- the trustees' report has been prepared in accordance with applicable legal requirements.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

We are also asked to confirm that the grant provided by the DFI has been used solely for the purposes intended
and in accordance with the terms and conditions of the grant and can confirm this to be the case.

28 August 2025
Stephen McGeagh (Senior Statutory Auditor)
for and on behalf of David Lyttle + Co Ltd Station House

46 Molesworth Street
Chartered Accountants Cookstown
Statutory Auditor BT80 8PA




CDM COMMUNITY TRANSPORT

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

DFI Other
Unrestricted Restricted Restricted 2025 2024
funds funds funds Total Total
£ £ £ £ £

Incoming resources
Incoming resources from generated funds 1,497 - - 1,497 856
Incoming resources from charitable activities 79,297 544 791 274,193 898,280 689,259
Transferred to capital grant - - (71,955) (71,955) -
Transferred (to)/from deferred income reserve - - - - -
Transferred to Out and About Community -
Transport (201,126) - (201,126)  (193,491)
Total incoming resources 80,794 343,665 202,238 626,696 496,624
Resources expended
Charitable activities 40,069 322,962 131,195 494,225 489,564
Governance costs 3,915 20,703 8,729 33,348 40,311
Total resources expended 43,985 343,665 139,924 527,573 529,875
Exceptional items:
Profit/(loss) on sale of tangible assets - - - - 2,350
Net incoming/(outgoing) resources 36,809 - 62,314 99,123 (30,901)
Movement in designated capital reserve - - - - -
Net movement in funds 36,809 - 62,314 99,123 (30,901)
Total funds brought forward at 1 April 2024 235,931 - - 235,931 266,832
Total funds carried forward at 31 March 2025 272,740 - 62,314 335,054 235,931

The statement of financial activities has been prepared on the basis that all operations are continuing operations.

There are no recognised gains and losses other than those passing through the statement of financial activities.




CDM COMMUNITY TRANSPORT

BALANCE SHEET
AS AT 31 MARCH 2025

Tangible assets
Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Capital grant reserve

Income funds
Unrestricted funds
General reserves
Restricted funds

Total charity funds

2025
£

270,798

120,922
168,602

289,524

(45,654)

243,870

514,668

(179,614)

335,054

272,740
62,314

335,054

2024
£

287,910

89,598
131,788

221,386

(107,790)

113,596

401,506

(165,575)

235,931

235,931

235,931

The directors of the company have elected not to include a copy of the profit and loss account within the financial
statements. These accounts have been prepared in accordance with the provisions applicable to companies subject to

the small companies' regime.

The financial statements were approved by the board and authorised for issue on 28 August 2025 and are signed on

its behalf by:

W Mayne MBE
Trustee

Company Registration No. NI607512




CDM COMMUNITY TRANSPORT

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2025

Balance at 1 April 2023

Year ended 31 March 2024:
Loss and total comprehensive income for the year

Balance at 31 March 2024

Year ended 31 March 2025:
Profit and total comprehensive income for the year

Balance at 31 March 2025

Own shares Income and Total
expenditure
account

£ £ £

- 266,832 266,832

- (30,901) (30,901)

- 235,931 235,931

- 99,123 99,123

- 335,054 335,054

-10 -



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1

1.1

1.2

1.3

1.4

1.5

Accounting policies

Company information

CDM Community Transport is a private company limited by guarantee incorporated in Northern Ireland. The
registered office is Unit 4, Derryloran Business Centre, Cookstown, Co Tyrone, BT80 9LU.

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

CDM Community Transport meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost and transaction value unless otherwise stated in the relevant
accountancy policy note(s). The financial statements are prepared on a going concern basis.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the provider of the funds.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office furniture and fittings 25% reducing balance
Computer equipment 33.33% straight line
Motor vehicles 25% reducing balance

Following a review of depreciation policies during the year it was decided to amend the depreciation rate
applicable to Motor Vehicles to 20% reducing balance as this better reflected the useful economic life,
prevailing market conditions, and expectations of the Trustees.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

11 -



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.6

1.7

1.8

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilites and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised in
profit or loss immediately, together with any changes in the fair value of the hedged asset or liability that are
attributable to the hedged risk.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest
elements. The interest is charged to profit or loss so as to produce a constant periodic rate of interest on the
remaining balance of the liability.

-12-



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

Accounting policies (Continued)

1.9 Government grants

Grants are credited to deferred revenue. Grants towards capital expenditure are released to the income and
expenditure account over the expected useful life of the assets. Grants towards revenue expenditure are
released to the income and expenditure account as the related expenditure is incurred.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Incoming resources
An analysis of the company's incoming resources is as follows:

2025 2024
£ £

Incoming resources
Incoming resources from charitable activities 625,198 446,859
Other incoming resources - -

625,198 495,767
Operating surplus
2025 2024
Operating surplus/(deficit) for the year is stated after charging/(crediting): £ £
Fees payable to the company's auditor for the audit of the company's
financial statements 3,600 3,400
Depreciation of owned tangible fixed assets 89,067 49,165
Profit on disposal of tangible fixed assets - (2,350)

Employees

The average monthly number of persons (excluding trustees) employed by the company during year was:

2025 2024

Number Number

Total 15 16
15 16

-13-



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Taxation
The association is a registered charity and thus is not liable to pay corporation tax.

7 Tangible fixed assets
Plant and machinery etc

£
Cost
At 1 April 2024 667,280
Additions 71,955
At 31 March 2025 739,235
Depreciation and impairment
At 1 April 2024 379,370
Depreciation charged in the year 89,067
At 31 March 2025 468,437
Carrying amount
At 31 March 2025 270,798
At 31 March 2024 287,910
Tangible fixed assets includes assets held under finance leases or hire purchase contracts, as follows:
2025 2024
£ £
Motor vehicles 8,964 11,953
8,964 11,953
Depreciation charge for the year in respect of leased assets 2,988 3,894
8 Debtors
2025 2024
£ £
Other debtors 107,410 76,416
Prepayments and accrued income 13,512 13,182
120,924 89,599

-14 -



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Creditors: amounts falling due within one year

Obligations under finance leases 1"
Taxation and social security
Accruals and deferred income

10 Capital Grant Reserve
Notes

Government grants

11 Finance lease obligations
Future minimum lease payments due under finance leases:

Within one year

12 Charitable status

2025 2024

£ £
1,699 2,265
1,250 1,096
42,705 104,429
45,654 107,790
2025 2024

£ £
179,614 165,575
2025 2024

£ £
1,699 2,265
1,699 2,265

CDM Community Transport is a company limited by guarantee which has charitable status. The Company is
registered with the NI Charity Commission under registered charity number NIC 103418.

-15-



CDM COMMUNITY TRANSPORT
MANAGEMENT INFORMATION
FOR THE YEAR ENDED 31 MARCH 2025



CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2025 2024
£ £ £ £ £
Incoming resources
Incoming resources from generated
funds
Voluntary income
Donations - - - - -
Activities for generating funds
Room hire - - - - -
Investment income
Bank interest 1,497 - - 1,497 856
Total incoming resources from generated - -
funds 1,497 1,497 856
Incoming resources from charitable
activities
Income from Membership/Mini Bus Hire 79,297 - - 79,296 48,764
Assisted Rural Travel Scheme - 134,174 - 134,174 111,742
Dial a Lift Fare Income - 17,280 - 17,280 16,548
Disability Action services - - 65,157 65,157 67,460
Mid Ulster District Council - - 2,500 2,500 2,500
Rural Transport Funding - 393,337 - 393,337 393,337
Motability Project - - 188,291 188,291 35,585
Dormant Accounts Fund NI - - 18,245 18,245 13,323
Total incoming resources from charitable
activities 79,297 544,791 274,193 898,280 689,259
Transferred to capital grant - - (71,955)  (71,955) -
Transferred to Out and About Community -
Transport (201,126) - (201,126) (193,491)
Total incoming resources 80,794 343,665 202,238 626,696 496,624
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2025 2024
£ £ £ £ £

Resources expended
Charitable activities
Direct costs
Wages and salaries 3,570 132,126 47,591 183,287 175,456
Social security costs 938 9,051 3,732 13,721 12,058
Employers pension contribution 191 1,846 761 2,798 2,425
Motor running expenses 333 79,852 34,721 114,905 115,827
Training costs 134 430 4,842 5,406 2,467
Advertising and promotion 106 850 533 1,490 606
Uniforms 50 - - 50 300
Vehicle depreciation 28,320 6,084 51,794 86,198 46,714
Amortisation of capital grant - (6,084) (51,794) (57,878) (3,087)
Finance lease interest and charges - - 273 273 273
Total direct costs 33,642 224,155 92,453 350,250 353,039
Support costs
Wages and salaries 1,707 56,522 27,456 85,684 80,933
Social security costs 397 5,126 2,248 7,771 7,567
Employers pension contributions 97 1,247 547 1,890 1,894
Water rates - 306 - 306 550
Rent 1,539 7,540 1,540 10,619 10,038
Insurance 401 1,966 402 2,769 1,763
Ligtht and heat (92) 3,337 1,455 4,700 3,752
Repairs and maintenance (54) 5,333 - 5,279 3,849
Printing, postage and stationary 16 1,862 955 2,832 4,603
Telephone - 2,794 1,141 3,935 4,479
Bank charges 172 422 - 595 644
Software licence - 6,650 - 6,650 6,650
Sundry expenses (587) 5,702 3,000 8,114 7,365
Office equipment depreciation 2,869 - - 2,869 2,451
Amortisation of capital grant (38) - - (38) (13)
Total support costs 6,427 98,807 38,742 143,975 136,525
Total charitable activities 40,069 322,962 131,195 494,225 489,564
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2025 2024
£ £ £ £ £
Governance costs
Wages and salaries 1,757 14,957 5,960 22,675 23,906
Social security costs 399 1,348 296 2,044 2,216
Employers pension contributions 96 326 72 494 557
Legal and professional fees 619 1,516 2,400 4,535 10,232
Accountancy 1,044 2,556 - 3,600 3,400
Total governance costs 3,915 20,703 8,729 33,348 40,311
Total resources expended 43,985 343,665 139,924 527,573 529,875
Exceptional items:
Profit/(loss) on sale of tangible assets - - - - 2,350
Net incoming/(outgoing) resources 36,809 - 62,314 99,123 (30,901)
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CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and financial statements for the year ended 31 March 2024.

Background

CDM Community Transport (CDM) was established in 2013 as a result of the merger of Cookstown Rural
Community Transport and Dungannon and District Community Transport.

CDM Community Transport is a company limited by guarantee with charitable status that has been established to
provide the transport services, previously carried on by two organisations in Cookstown and Dungannon. The new
company will also act as lead body to administer DFI funding to the existing Magherafelt organisation - Out and
About Community Transport.

CDM Community Transport operates on a 10b permit. Only registered members can avail of the transport services.
Structure, governance and management

The organisation is a company limited by guarantee and does not have share capital. The company is a registered
charity with the NI Charities Commission from the 15 December 2015 (charity number: NIC 103418).

The company was established under a Memorandum and Articles of Association, which established the objects and
powers of the charitable company, and is governed under its Articles of Association.

CDM Community Transport has a cross-community focus and is managed by the trustees who are elected annually
and representatives must be elected from both council areas.

The appointment of trustees is in accordance with the charity's Articles of Association, whereby each member will
be entitled to nominate one person only in writing not less than seven days before the date of the Annual General
Meeting.

The trustees (who are also the directors for the purposes of company law) who served during the year were:

W Mayne MBE
F Burton

L Hughes

M O'Neill MBE
S Donnelly

M Farquhar

B Scullion




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities
The objects and activities of the charity are:

1. To provide safe, accessible door-to-door transport to members, especially the most disadvantaged members
living in the rural areas of Mid Ulster:

-providing an accessible vehicle which can collect people from their homes and take them to the required
destination

-training drivers to the MiDAS standard in order to provide a quality service

-raising the profile of CDM Community Transport in various hamlets and villages in the Mid Ulster Area in an effort
to increase participation in the project

-ensuring that staff who deal with disabled members are trained in Customer Care and Passenger Assistance
-utilising the most cost-effective vehicle in the provision of demand led rural transport services

-making the small vehicle available to families who have a disabled family member.

2. To provide a door-to-door service to members living in rural areas where there is little or no other form of suitable
transport available:

-increasing the database of volunteer drivers who are willing to give up their spare time for the benefit of others
-provide disability awareness training and First Aid to suitable volunteers

-raising awareness, especially in rural villages and hamlets

-co-ordinating volunteer availability with demand in specific areas of the district

-providing regular support, training and information for volunteer drivers

-liaising with other community and voluntary activists in service provision to disadvantaged groups and individuals.

3. Increase the efficiency and effectiveness of local transport resources with a one-stop-shop:

-providing information and advice to members on various suitable modes of transport

-building up relationships with private operators and taxi owners in the district

-working collectively with Northern Ireland's wider network of Rural Community Transport Partnerships to lobby and
advocate for change on issues affecting the Community Transport sector.

-providing a feeder service to the Public Transport

-providing information on training available to other voluntary organisations, especially those who operate their own
transport.

4.CDM Community Transport have been providing Disability Action Services from April 2013.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
The company has during the year endeavoured:

-to provide Dial a lift services to registered members living in rural areas of Mid Ulster who have no access to public
transport,

-to provide free or %z fare travel to members who have a verified smartpass,

-to continue to provide group hire on either a 'with' or 'without driver' basis,

At present CDM Community Transport have 339 group memberships, 1,450 individual members and 362 DAT
members.

The directors confirm that the RTF and ARTS grant has been used solely for the purposes intended and in
accordance with the terms and conditions of grant.

Motability Foundation Funding

CDM along with three Rural Community Transport Project Partners (Easilink Community Transport, Fermanagh
Community Transport and North Coast Community Transport) were successful in securing £3.42 million of funding
over a 3 year period from the Motability Foundation through their ‘Community Transport Grant Programme.

The project will increase the quality of life for people living with disabilities, mobility issues and the elderly, by
providing improved transport options across each respective area. The programme consists of 4 key strands:
delivery of passenger trips to disability centred groups; investment in a fleet of 23 fit for purpose accessible mini-
buses; a driver training and employment programme; and the establishment of a scheme to provide transport to
regional hospital and health appointments.

Dormant Funds — Moving Forward Project
We have also been successful in our application to Dormant Funds to support for 2 years the development of a new

3 year Strategic Plan and some associated work around governance, updated HR policy work as well as an
opportunity to strengthen skills of the existing workforce.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Financial Review

The results for the year are set out on page 7. These and the financial position at the year end were considered
satisfactory by the trustees. Additional sources of funding were received in this financial year, from Dormant
Accounts NI and from Motability.

The trustees will conduct annual reviews of the appropriate level of unrestricted reserves. The purpose of this
reserve is to provide stability for the charity to ensure that it is able to honour existing contractual obligations, to
upgrade existing capital equipment, to cover unforeseen events beyond the company's control and to enable it to
continue its operations in the unlikely event of a significant fluctuation in expenditure or income. The board has an
ongoing programme of capital replacement due to high maintenance and running costs.

The committee aim to build reserves of 3 to 6 months of annual expenditure, to meet financial commitments, to
meet capital repayments for vehicles purchased on Hire Purchase and also to build in a provision for redundancy
for all staff in the unlikely event that funding would cease. The committee currently estimate the provision for
redundancy to be £72,630. This may be achieved by increasing earned income or reducing expenditure. The
present level of reserves available to the charity is £235,931 and this is considered

satisfactory. Of this amount, £131,787 is held in cash at bank and in hand.

Auditor

David Lyttle + Co Ltd were appointed auditor to the company and in accordance with section 485 of the Companies
Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of disclosure to auditor
So far as the trustees are aware, there is no relevant audit information of which the company's auditor are unaware.

Additionally, the trustees have taken all the necessary steps that trustees ought to have taken as trustee in order to
make themselves aware of all relevant audit information and to establish that the company's auditors are aware of

that information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board
- \-A&J \'{
.
W Mayne MBE

Trustee
27 June 2024

WA=




CDM COMMUNITY TRANSPORT

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees are responsible for preparing the financial statements in accordance with applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are
required by law to give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources, including its net income and expenditure for the year.

In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006.They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Opinion

We have audited the financial statements of CDM Community Transport (the 'company') for the year ended 31
March 2024 which comprise , the statement of changes in equity and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:
« give a true and fair view of the state of the company's affairs as at 31 March 2024 and of its deficit for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern.

We draw attention to Note 1.2 in the financial statements, which indicates that the company has not achieved its
core funding for the next financial year. As stated in Note 1.2, these events or conditions, along with other matters
as set forth in Note 1.2, indicate that a material uncertainty exists that may cast significant doubt on the company’s
ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our responsibilities and the responsibilities
of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the trustees' report has been prepared in accordance with applicable legal requirements.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state,to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accgt or assume responsibility to anyone other than the company and the company's
membefs, as a body, for our auqit Wwork, for this report, or for the opinions we have formed.

— 27 June 2024
€ » Auditor)
for altd on behalf of David Lyttle + CoXtd Station House
46 Molesworth Street
Chartered Accountants Cookstown
Statutory Auditor BT80 8PA




CDM COMMUNITY TRANSPORT

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

DFI Other
Unrestricted Restricted Restricted 2024 2023
funds funds funds Total Total
£ £ £ £ £
Incoming resources
Incoming resources from generated funds 856 = 3 856 -
Incoming resources from charitable activities 48,761 521,626 118,868 689,259 711,792
Transferred to capital grant - - - - -
Transferred (to)/from deferred income reserve - - - - -
Transferred to Out and About Community -
Transport (193,491) - (193,491) (207,823)
Total incoming resources 49,617 328,135 118,868 496,624 503,969
Resources expended
Charitable activities 78,730 305,073 105,758 489,564 542,596
Governance costs 4,138 23,062 13,110 40,311 29,432
Total resources expended 82,868 328,135 118,868 529,875 572,028
Exceptional items:
Note
Profit/(loss) on sale of tangible assets 2,350 - - 2,350 -
Electric bus prepayment written off 13 - - - - (71,762)
Electric bus capital grant written off 13 - - - - 71,762
Net incoming/(outgoing) resources (30,901) - - (30,901) (68,059)
Movement in designated capital reserve - - - - -
Net movement in funds (30,901) - - (30,901) (68,059)
Total funds brought forward at 1 April 2023 266,832 - - 266,832 334,891
Total funds carried forward at 31 March 2024 235,931 - - 235,931 266,832

The statement of financial activities has been prepared on the basis that all operations are continuing operations.

There are no recognised gains and losses other than those passing through the statement of financial activities.
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CDM COMMUNITY TRANSPORT

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Total
Notes £ £
Tangible assets 7 287,910 194,656
Current assets
Debtors 8 89,598 65,008
Cash at bank and in hand 131,787 63,407
221,385 128,415
Creditors: amounts falling due within
one year 9 (107,790) (28,650)
Net current assets 113,595 99,765
Total assets less current liabilities 401,505 294,421
Capital grant reserve (165,575) (27,590)
235,931 266,830
Income funds
Unrestricted funds
General reserves 235,931 266,832
Restricted funds - =5
Total charity funds 235,931 266,832

The directors of the company have elected not to include a copy of the profit and loss account within the financial
statements. These accounts have been prepared in accordance with the provisions applicable to companies subject to

the small companies' regime.

The financial statements were approved by the board and authorised for issue on 27 June 2024 and are signed on its

behalf by:
/ ) —
NNML wBiE
W Mayne MBE RN
Trustee

Company Registration No. NI607512




CDM COMMUNITY TRANSPORT

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2024

Balance at 1 April 2022

Year ended 31 March 2023:
Loss and total comprehensive income for the year

Balance at 31 March 2023

Year ended 31 March 2024:
Loss and total comprehensive income for the year

Balance at 31 March 2024

Own shares

Income and Total
expenditure
account
£ £ £
- 334,891 334,891
- (68,059) (68,059)
- 266,832 266,832
- (30,901) (30,901)
- 235,931 235,931
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CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

11

1.2

1.3

14

1.5

Accounting policies

Company information

CDM Community Transport is a private company limited by guarantee incorporated in Northern Ireland. The
registered office is Unit 4, Derryloran Business Centre, Cookstown, Co Tyrone, BT80 SLU.

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

CDM Community Transport meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost and transaction value unless otherwise stated in the relevant
accountancy policy note(s). The financial statements are prepared on a going concern basis.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the provider of the funds.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office furniture and fittings 25% reducing balance
Computer equipment 33.33% straight line
Motor vehicles 20% reducing balance

Following a review of depreciation policies during the year it was decided to amend the depreciation rate
applicable to Motor Vehicles to 20% reducing balance as this better reflected the useful economic life,
prevailing market conditions, and expectations of the Trustees.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

-11 -



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.6

1.7

1.8

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised in
profit or loss immediately, together with any changes in the fair value of the hedged asset or liability that are
attributable to the hedged risk.

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest
elements. The interest is charged to profit or loss so as to produce a constant periodic rate of interest on the
remaining balance of the liability.

-12-



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

Accounting policies (Continued)

1.9 Government grants

Grants are credited to deferred revenue. Grants towards capital expenditure are released to the income and
expenditure account over the expected useful life of the assets. Grants towards revenue expenditure are
released to the income and expenditure account as the related expenditure is incurred.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Incoming resources
An analysis of the company's incoming resources is as follows:

2024 2023

Incoming resources
Incoming resources from charitable activities 495,767 503,968
Other incoming resources

495,767 503,968
Operating surplus
2024 2023
Operating deficit for the year is stated after charging/(crediting): £ £
Fees payable to the company's auditor for the audit of the company's
financial statements 3,400 3,310
Depreciation of owned tangible fixed assets 49,165 65,721
Profit on disposal of tangible fixed assets (2,350) -

Employees

The average monthly number of persons (excluding trustees) employed by the company during year was:

2024 2023

Number Number

Total 16 16
16 16
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CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6

Taxation

The association is a registered charity and thus is not liable to pay corporation tax.

Tangible fixed assets

Cost

At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation and impairment
At 1 April 2023

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2024

Carrying amount
At 31 March 2024

At 31 March 2023

Plant and machinery etc

£

568,377
145,903
(47,000)

667,280

373,722
49,165
(43,517)

379,370

The net carrying value of tangible fixed assets includes the following in respect of assets held under finance

leases or hire purchase contracts.

Motor vehicles

Depreciation charge for the year in respect of leased assets

Debtors

Other debtors
Prepayments and accrued income

2024
£

11,953

11,953

76,416
13,182

89,599

2023

™m

15,937

15,937
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CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Creditors: amounts falling due within one year

Obligations under finance leases 1
Taxation and social security
Accruals and deferred income

10 Capital Grant Reserve
Notes

Government grants

11 Finance lease obligations
Future minimum lease payments due under finance leases:

Within one year

12 Charitable status

2024

2,265
1,096
104,429

107,790

2024

m

165,575

2024

m

2,265

2,265

2023

2,831
1,588
24,231

28,650

2023

m

2,831

2,831

CDM Community Transport is a company limited by guarantee which has charitable status. The Company is
registered with the NI Charity Commission under registered charity number NIC 103418.
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2024

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2024 2023

£ £ £ £ £
Incoming resources
Incoming resources from generated
funds
Voluntary income
Donations - - - - -
Activities for generating funds
Room hire - - - - -
Investment income
Bank interest 856 - - 856 -
Total incoming resources from generated - -
funds 856 856 -
Incoming resources from charitable
activities
Income from Membership/Mini Bus Hire 48,761 - - 48,764 50,200
Assisted Rural Travel Scheme - 111,742 - 111,742 117,113
Dial a Lift Fare Income - 16,548 - 16,548 20,392
Disability Action services - - 67,460 67,460 66,131
Mid Ulster District Council - - 2,500 2,500 2,500
Rural Transport Funding - 393,337 - 393,337 455,456
Motability Project - - 35,585 35,585 -
Dormant Accounts Fund NI - - 13,323 13,323 -
Total incoming resources from charitable
activities 48,761 521,626 118,868 689,259 711,792
Transferred to Out and About Community -
Transport (193,491) - (193,491) (207,823)
Total incoming resources 49,617 328,135 118,868 496,624 503,969
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2024 2023

£ £ £ £ £
Resources expended
Charitable activities
Direct costs
Wages and salaries 17,546 133,346 24,564 175,456 185,813
Social security costs 1,448 11,007 2,028 14,483 15,972
Motor running expenses 44,445 31,558 39,823 115,827 120,296
Training costs (201) 185 2,483 2,467 740
Advertising and promotion 61 460 85 606 745
Uniforms 30 228 42 300 414
Vehicle depreciation 649 46,065 - 46,714 62,643
Amortisation of capital grant - (2,098) (990) (3,087) 6,548
Finance lease interest and charges 27 208 38 273 273
Total direct costs 64,005 220,960 68,073 353,039 393,444
Support costs
Wages and salaries 8,093 45,087 27,753 80,933 90,921
Social security costs 946 7,190 1,324 9,461 11,265
Water rates 55 418 77 550 195
Rent 1,004 7,629 1,405 10,038 9,938
Insurance 176 1,340 247 1,763 1,505
Ligtht and heat 375 601 2,775 3,752 4,040
Repairs and maintenance - 3,849 - 3,849 4,625
Printing, postage and stationary 460 1,695 2,448 4,603 1,444
Telephone 448 3,404 627 4,479 3,757
Bank charges 64 489 90 644 689
Software licence 665 5,054 931 6,650 6,650
Sundry expenses - 7,358 7 7,365 11,062
Office equipment depreciation 2,438 13 - 2,451 3,078
Amortisation of capital grant - (13) - (13) 17)
Total support costs 14,725 84,113 37,685 136,525 149,152
Total charitable activities 78,730 305,073 105,758 489,564 542,596
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2024 2023
£ £ £ £ £
Governance costs
Wages and salaries 2,391 18,168 3,347 23,906 21,397
Social security costs 834 1,551 388 2,773 2,590
Legal and professional fees 573 759 8,899 10,232 2,135
Accountancy 340 2,584 476 3,400 3,310
Total governance costs 4,138 23,062 13,110 40,311 29,432
Total resources expended 82,868 328,135 118,868 529,875 572,028
Exceptional items:
Coronavirus job retention scheme - - - - -
Electric bus prepayment written off - - - - (71,762)
Electric bus capital grant written off - - - - 71,762
Profit/(loss) on sale of tangible assets 2,350 - - 2,350 -
Net incoming/(outgoing) resources (30,901) - - (30,901) (68,059)
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CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and financial statements for the year ended 31 March 2024.

Background

CDM Community Transport (CDM) was established in 2013 as a result of the merger of Cookstown Rural
Community Transport and Dungannon and District Community Transport.

CDM Community Transport is a company limited by guarantee with charitable status that has been established to
provide the transport services, previously carried on by two organisations in Cookstown and Dungannon. The new
company will also act as lead body to administer DFI funding to the existing Magherafelt organisation - Out and
About Community Transport.

CDM Community Transport operates on a 10b permit. Only registered members can avail of the transport services.
Structure, governance and management

The organisation is a company limited by guarantee and does not have share capital. The company is a registered
charity with the NI Charities Commission from the 15 December 2015 (charity number: NIC 103418).

The company was established under a Memorandum and Articles of Association, which established the objects and
powers of the charitable company, and is governed under its Articles of Association.

CDM Community Transport has a cross-community focus and is managed by the trustees who are elected annually
and representatives must be elected from both council areas.

The appointment of trustees is in accordance with the charity's Articles of Association, whereby each member will
be entitled to nominate one person only in writing not less than seven days before the date of the Annual General
Meeting.

The trustees (who are also the directors for the purposes of company law) who served during the year were:

W Mayne MBE
F Burton

L Hughes

M O'Neill MBE
S Donnelly

M Farquhar

B Scullion




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities
The objects and activities of the charity are:

1. To provide safe, accessible door-to-door transport to members, especially the most disadvantaged members
living in the rural areas of Mid Ulster:

-providing an accessible vehicle which can collect people from their homes and take them to the required
destination

-training drivers to the MiDAS standard in order to provide a quality service

-raising the profile of CDM Community Transport in various hamlets and villages in the Mid Ulster Area in an effort
to increase participation in the project

-ensuring that staff who deal with disabled members are trained in Customer Care and Passenger Assistance
-utilising the most cost-effective vehicle in the provision of demand led rural transport services

-making the small vehicle available to families who have a disabled family member.

2. To provide a door-to-door service to members living in rural areas where there is little or no other form of suitable
transport available:

-increasing the database of volunteer drivers who are willing to give up their spare time for the benefit of others
-provide disability awareness training and First Aid to suitable volunteers

-raising awareness, especially in rural villages and hamlets

-co-ordinating volunteer availability with demand in specific areas of the district

-providing regular support, training and information for volunteer drivers

-liaising with other community and voluntary activists in service provision to disadvantaged groups and individuals.

3. Increase the efficiency and effectiveness of local transport resources with a one-stop-shop:

-providing information and advice to members on various suitable modes of transport

-building up relationships with private operators and taxi owners in the district

-working collectively with Northern Ireland's wider network of Rural Community Transport Partnerships to lobby and
advocate for change on issues affecting the Community Transport sector.

-providing a feeder service to the Public Transport

-providing information on training available to other voluntary organisations, especially those who operate their own
transport.

4.CDM Community Transport have been providing Disability Action Services from April 2013.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance
The company has during the year endeavoured:

-to provide Dial a lift services to registered members living in rural areas of Mid Ulster who have no access to public
transport,

-to provide free or %z fare travel to members who have a verified smartpass,

-to continue to provide group hire on either a 'with' or 'without driver' basis,

At present CDM Community Transport have 339 group memberships, 1,450 individual members and 362 DAT
members.

The directors confirm that the RTF and ARTS grant has been used solely for the purposes intended and in
accordance with the terms and conditions of grant.

Motability Foundation Funding

CDM along with three Rural Community Transport Project Partners (Easilink Community Transport, Fermanagh
Community Transport and North Coast Community Transport) were successful in securing £3.42 million of funding
over a 3 year period from the Motability Foundation through their ‘Community Transport Grant Programme.

The project will increase the quality of life for people living with disabilities, mobility issues and the elderly, by
providing improved transport options across each respective area. The programme consists of 4 key strands:
delivery of passenger trips to disability centred groups; investment in a fleet of 23 fit for purpose accessible mini-
buses; a driver training and employment programme; and the establishment of a scheme to provide transport to
regional hospital and health appointments.

Dormant Funds — Moving Forward Project
We have also been successful in our application to Dormant Funds to support for 2 years the development of a new

3 year Strategic Plan and some associated work around governance, updated HR policy work as well as an
opportunity to strengthen skills of the existing workforce.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

Financial Review

The results for the year are set out on page 7. These and the financial position at the year end were considered
satisfactory by the trustees. Additional sources of funding were received in this financial year, from Dormant
Accounts NI and from Motability.

The trustees will conduct annual reviews of the appropriate level of unrestricted reserves. The purpose of this
reserve is to provide stability for the charity to ensure that it is able to honour existing contractual obligations, to
upgrade existing capital equipment, to cover unforeseen events beyond the company's control and to enable it to
continue its operations in the unlikely event of a significant fluctuation in expenditure or income. The board has an
ongoing programme of capital replacement due to high maintenance and running costs.

The committee aim to build reserves of 3 to 6 months of annual expenditure, to meet financial commitments, to
meet capital repayments for vehicles purchased on Hire Purchase and also to build in a provision for redundancy
for all staff in the unlikely event that funding would cease. The committee currently estimate the provision for
redundancy to be £72,630. This may be achieved by increasing earned income or reducing expenditure. The
present level of reserves available to the charity is £235,931 and this is considered

satisfactory. Of this amount, £131,787 is held in cash at bank and in hand.

Auditor

David Lyttle + Co Ltd were appointed auditor to the company and in accordance with section 485 of the Companies
Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of disclosure to auditor
So far as the trustees are aware, there is no relevant audit information of which the company's auditor are unaware.

Additionally, the trustees have taken all the necessary steps that trustees ought to have taken as trustee in order to
make themselves aware of all relevant audit information and to establish that the company's auditors are aware of

that information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board
- \-A&J \'{
.
W Mayne MBE

Trustee
27 June 2024

WA=
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CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Opinion

We have audited the financial statements of CDM Community Transport (the 'company') for the year ended 31
March 2024 which comprise , the statement of changes in equity and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:
« give a true and fair view of the state of the company's affairs as at 31 March 2024 and of its deficit for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern.

We draw attention to Note 1.2 in the financial statements, which indicates that the company has not achieved its
core funding for the next financial year. As stated in Note 1.2, these events or conditions, along with other matters
as set forth in Note 1.2, indicate that a material uncertainty exists that may cast significant doubt on the company’s
ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our responsibilities and the responsibilities
of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the trustees' report has been prepared in accordance with applicable legal requirements.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state,to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accgt or assume responsibility to anyone other than the company and the company's
membefs, as a body, for our auqit Wwork, for this report, or for the opinions we have formed.

— 27 June 2024
€ » Auditor)
for altd on behalf of David Lyttle + CoXtd Station House
46 Molesworth Street
Chartered Accountants Cookstown
Statutory Auditor BT80 8PA
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CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their report and financial statements for the year ended 31 March 2023.

Background

CDM Community Transport (CDM) was established in 2013 as a result of the merger of Cookstown Rural
Community Transport and Dungannon and District Community Transport.

CDM Community Transport is a company limited by guarantee with charitable status that has been established to
provide the transport services, previously carried on by two organisations in Cookstown and Dungannon. The new
company will also act as lead body to administer DFI funding to the existing Magherafelt organisation - Out and
About Community Transport.

CDM Community Transport operates on a 10b permit. Only registered members can avail of the transport services.
Structure, governance and management

The organisation is a company limited by guarantee and does not have share capital. The company is a registered
charity with the NI Charities Commission from the 15 December 2015 (charity number: NIC 103418).

The company was established under a Memorandum and Articles of Association, which established the objects and
powers of the charitable company, and is governed under its Articles of Association.

CDM Community Transport has a cross-community focus and is managed by the trustees who are elected annually
and representatives must be elected from both council areas.

The appointment of trustees is in accordance with the charity's Articles of Association, whereby each member will
be entitled to nominate one person only in writing not less than seven days before the date of the Annual General
Meeting. ’

The trustees (who are also the directors for the purposes of company law) who served during the year were:

W Mayne MBE

F Burton

L Hughes

M O'Neill MBE

S Donnelly

M Farquhar

B Scullion (Appointed 1 May 2022)




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities
The objects and activities of the charity are:

1. To provide safe, accessible door-to-door transport to members, especially the most disadvantaged members
living in the rural areas of Mid Ulster:

-providing an accessible vehicle which can collect people from their homes and take them to the required
destination

-training drivers to the MiDAS standard in order to provide a quality service

-raising the profile of CDM Community Transport in various hamlets and villages in the Mid Ulster Area in an effort
to increase participation in the project

-ensuring that staff who deal with disabled members are trained in Customer Care and Passenger Assistance
-utilising the most cost-effective vehicle in the provision of demand led rural transport services

-making the small vehicle available to families who have a disabled family member.

2. To provide a door-to-door service to members living in rural areas where there is little or no other form of suitable
transport available:

-increasing the database of volunteer drivers who are willing to give up their spare time for the benefit of others
-provide disability awareness training and First Aid to suitable volunteers

-raising awareness, especially in rural villages and hamlets

-co-ordinating volunteer availability with demand in specific areas of the district

-providing regular support, training and information for volunteer drivers

-liaising with other community and voluntary activists in service provision to disadvantaged groups and individuals.

3. Increase the efficiency and effectiveness of local transport resources with a one-stop-shop:

-providing information and advice to members on various suitable modes of transport

-building up relationships with private operators and taxi owners in the district

-working closely with neighbouring Rural Transport Partnerships in preparation for the restructuring of local
Councils

-providing a feeder service to the Public Transport

-providing information on training available to other voluntary organisations, especially those who operate their own
transport.

4.CDM Community Transport have been providing Disability Action Services from April 2013.

Achievements and performance
The company has during the year endeavoured:

-to provide Dial a lift services to registered members living in rural areas of Mid Ulster who have no access to public
transport,

-to provide free or 2 fare travel (up to April 2021) to members who have a verified smartpass,

-to continue to provide group hire on either a 'with' or 'without driver’ basis,

At present CDM Community Transport have 366 group memberships, 1,396 individual members and 333 DAT
members.

The directors are satisfied that all grants, including the RTF and COVID Relief (Resource) Funding have been used
solely for the purposes intended and in accordance with each of the terms and conditions.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Financial Review

The company meets its day to day running costs via a revenue grant from the Department of Infrastructure. This
grant is normally made for a 12 month period and guarantees funding for that period. As a result of the ongoing
political instability in Northern Ireland and lack of a functioning Assembly, the company have only received a letter
of offer from the Department for funding to 31 July 2023. There has been no offer of funding from the Department
regarding the rest of the next financial year. This creates a material uncertainty over the ability of the company to
continue as a going concern.

The Trustees are in constant contact with the Department and have no reason to believe that funding will not be
achieved. In the interim the Trustees have sought new sources of funding and started a process of cost reductions
to ensure that the company can continue as a going concern.

The trustees will conduct annual reviews of the appropriate level of unrestricted reserves. The purpose of this
reserve is to provide stability for the charity to ensure that it is able to honour existing contractual obligations, to
upgrade existing capital equipment, to cover unforeseen events beyond the company's control and to enable it to
continue its operations in the unlikely event of a significant fluctuation in expenditure or income. The board has an
ongoing programme of capital replacement due to high maintenance and running costs.

The committee aim to build reserves to at least 3 months of annual expenditure, to meet financial commitments, to
meet capital repayments for vehicles purchased on Hire Purchase and also to build in a provision for redundancy
for all staff in the unlikely event that funding would cease. The committee currently estimate the provision for
redundancy to be £83,000. This may be achieved by increasing earned income or reducing expenditure. The
present level of reserves available to the charity is £266,832 and this is considered

satisfactory. Of this amount, £63,000 is held in cash at bank and in hand.

Auditor

David Lyttle + Co Ltd were appointed auditor to the company and in accordance with section 485 of the Companies
Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of disclosure to auditor

So far as the trustees are aware, there is no relevant audit information of which the company's auditor are unaware.
Additionally, the trustees have taken all the necessary steps that trustees ought to have taken as trustee in order to
make themselves aware of all relevant audit information and to establish that the company's auditors are aware of
that information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption. -

On behalf of the board

W Mayne MBE

Trustee
29 June 2023




CDM COMMUNITY TRANSPORT

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees are responsible for preparing the financial statements in accordance with applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). The financial statements are
required by law to give a true and fair view of the state of affairs of the charity and of its incoming resources and
application of resources, including its net income and expenditure for the year.

In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006.They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Opinion

We have audited the financial statements of CDM Community Transport (the 'company') for the year ended 31
March 2023 which comprise , the statement of changes in equity and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements: A
« give a true and fair view of the state of the company's affairs as at 31 March 2023 and of its deficit for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern.

We draw attention to Note 1.2 in the financial statements, which indicates that the company has not achieved its
core funding for the next financial year. As stated in Note 1.2, these events or conditions, along with other matters
as set forth in Note 1.2, indicate that a material uncertainty exists that may cast significant doubt on the company’s
ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our responsibilities and the responsibilities
of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course -of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the trustees’ report has been prepared in accordance with applicable legal requirements.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

drg also asked to confirm that the grant provided by the DF| has been used solely for the purposes intended
hccordance wi EPegs and conditions of the grant and can confirm this to be the case.

. 29 June 2023
Benior Statutory itor)
fIf of David Lyttle + Co Ltd Station House
46 Molesworth Street
Chartered Accountants Cookstown
Statutory Auditor BT80 8PA




CDM COMMUNITY TRANSPORT

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

DFI Other
Unrestricted Restricted Restricted 2023 2022
funds funds funds Total Total
£ £ ¥ 4 £ £
Incoming resources
Incoming resources from charitable activities 50,199 592,960 68,631 711,792 843,231
Transferred to capital grant - - - - (102,752)
Transferred (to)/from deferred income reserve - - - - -
Transferred to Out and About Community -
Transport (207,823) - (207,823) (239,666)
Total incoming resources 50,199 385,138 68,631 503,969 500,813
Resources expended
Charitable activities 114,811 363,274 64,511 542,596 491,786
Governance costs 3,447 21,864 4,120 29,432 34,193
Total resources expended 118,258 385,138 68,631 572,028 525,979
Exceptional items:
Note
Profit/(loss) on sale of tangible assets - - - - (2,838)
Electric bus prepayment written off 13 - (71,762) - (71,762) -
Electric bus capital grant written off 13 - 71,762 - 71,762 -
Coronavirus job retention scheme - - - - 11,336
Net incoming/(outgoing) resources (68,059) - - (68,059) (16,668)
Movement in designated capital reserve - - - - 25,000
Net movement in funds (68,059) - - (68,059) 8,332
Total funds brought forward at 1 April 2022 334,891 - - 334,891 326,559
Total funds carried forward at 31 March 2023 266,832 - - 266,832 334,891

The statement of financial activities has been prepared on the basis that all operations are continuing operations.

There are no recognised gains and losses other than those passing through the statement of financial activities.
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CDM COMMUNITY TRANSPORT

BALANCE SHEET
AS AT 31 MARCH 2023

Tangible assets
Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Capital grant reserve

Income funds
Unrestricted funds
General reserves
Restricted funds

Total charity funds

2023
Total
£

194,656

65,008
63,407

128,415

(28,650)

99,765

294,421

(27,590)

266,832

266,832

266,832

2022

£

260,377

173,281
57,359

230,640

(35,315)

195,325

455,702

(120,810)

334,891

334,891

334,891

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small

companies' regime.

The financial statements were approved by the board and authorised for issue on 29 June 2023 and are signed on its

behalf by:

W

BN
W Mayne MBE
Trustee

Company Registration No. Ni607512




CDM COMMUNITY TRANSPORT

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2023

Own shares Income and Total
expenditure
account
£ £ £
Balance at 1 April 2021 25,000 326,559 351,559
Year ended 31 March 2022:
Loss and total comprehensive income for the year - (16,668) (16,668)
Transfers (25,000) 25,000 -
Balance at 31 March 2022 - 334,891 334,891
Year ended 31 March 2023:
Loss and total comprehensive income for the year - (68,059) (68,059)
Balance at 31 March 2023 - 266,832 266,832




CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

13

14

Accounting policies

Company information

CDM Community Transport is a private company limited by guarantee mcorporated in Northern Ireland. The
registered office is Unit 4, Derryloran Business Centre, Cookstown, Co Tyrone, BT80 9LU.

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicablée in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

CDM Community Transport meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost and transaction value unless otherwise stated in the relevant
accountancy policy note(s). The financial statements are prepared on a going concern basis.

Going concern

The company meets its day to day running costs via a revenue grant from the Department of Infrastructure.
This grant is normally made for a 12 month period and guarantees funding for that period. As a result of the
ongoing political instability in Northern Ireland and lack of a functioning Assembly, the company have only
received a letter of offer from the Department for funding to 31 July 2023. There has been no offer of funding
from the Department regarding the rest of the next financial year ending 31 March 2024. This creates a
material uncertainty over the ability of the company to continue as a going concern.

The Trustees are in constant contact with the Department and have no reason to believe that funding will not
be achieved. In the interim the Trustees have sought new sources of funding and started a process of cost
reductions to ensure that the company can continue as a going concern.

At the time of approving the financial statements, the trustees have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the provider of the funds.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office furniture and fittings 25% reducing balance
Computer equipment 33.33% straight line
Motor vehicles 20% reducing balance

Following a review of depreciation policies during the year it was decided to amend the depreciation rate
applicable to Motor Vehicles to 20% reducing balance as this better reﬂected the useful economic life,
prevailing market conditions, and expectations of the Trustees.

-10 -



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

1.6

Accounting policies ‘ (Continued)

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments :

The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Changes in the fair value of derivatives that are designated and qualify as fair value hedges are recognised in
profit or loss immediately, together with any changes in the fair value of the hedged asset or liability that are
attributable to the hedged risk.

-11-



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

1.8

1.9

1.10

Accounting policies (Continued)

Employee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits :
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks and
rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date of
inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and interest
elements. The interest is charged to profit or loss so as to produce a constant periodic rate of interest on the
remaining balance of the liability.

Government grants

Grants are credited to deferred revenue. Grants towards capital expenditure are released to the income and
expenditure account over the expected useful life of the assets. Grants towards revenue expenditure are
released to the income and expenditure account as the related expenditure is incurred.

Judgements and key sources of estimation uncertainty

in the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Incoming resources
An analysis of the company's incoming resources is as follows:

2023 2022
Incoming resources

Incoming resources from charitable activities © 503,968 500,812
Other incoming resources

503,968 500,812

-12-



CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

4 Operating surplus

2023 2022
Operating deficit for the year is stated after charging/(crediting): : £ £
Fees payable to the company's auditor for the audit of the company's
financial statements 3,310 3,070
Depreciation of owned tangible fixed assets 65,721 53,290
(Profit)/loss on disposal of tangible fixed assets - 2,838

5 Employees

The average monthly number of persons (excluding trustees) employed by the company during year was:

2023 2022

Number Number

Total 16 16
16 16

6 Taxation
The association is a registered charity and thus is not liable to pay corporation tax.

7 Tangible fixed assets
Plant and machinery etc

£
Cost ‘
At 1 April 2022 and 31 March 2023 568,377
Depreciation and impairment
At 1 April 2022 308,000
Depreciation charged in the year 65,721
At 31 March 2023 , 373,721
Carrying amount
At 31 March 2023 194,656
At 31 March 2022 260,377
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CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7 Tangible fixed assets

{Continued)

The net carrying value of tangible fixed assets includes the following in respect of assets held under finance

leases or hire purchase contracts.

Motor vehicles

Depreciation charge for the year in respect of leased assets
8 Debtors
Other debtors

Prepayments and accrued income

9 Creditors: amounts falling due within one year

Obligations under finance leases
Taxation and social security
Accruals and deferred income

10 Capital Grant Reserve

Government grants

11 Finance lease obligations
Future minimum lease payments due under finance leases:

Within one year

2023 2022

£ £
15,937 21,249
15,937 21,249
2023 2022

£ £
47,222 89,435
17,786 83,846
65,009 173,280
2023 2022

£ £

1 . 2,831 3,397
1,588 (4,141)
24,231 36,059
28,650 35,315
2023 2022
Notes £ £
27,590 120,810
2023 2022

£ £
2,831 3,397
2,831 3,397
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CDM COMMUNITY TRANSPORT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12

13

Charitable status

CDM Community Transport is a company limited by guarantee which has charitable status. The Company is
registered with the NI Charity Commission under registered charity number NIC 103418,

Exceptional items

In the financial statements for the year ended 31 March 2022 CDM Community Transport had committed to
the purchase of a new Electric bus. A deposit and first payment on account amounting to a total of £71,761
had been included within the prepayment figure of the 2022 financial statements. In the current financial year
the supplier of the electric bus has gone into liquidation and there is no indication that the funds paid by CDM
will be recoverable. For this reason the financial statements for 2023 show exceptional items for the writing off
of the prepayment and the associated capital grant.

-15-
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Incoming resources

Incoming resources from generated
funds

Voluntary income

Donations

Activities for generating funds
Room hire

Investment income

Bank interest

Total incoming resources from generated
funds

Incoming resources from charitable
activities

Income from Membership/Mini Bus Hire
Assisted Rural Travel Scheme

Dial a Lift Fare Income

Disability Action services

Mid Ulster District Council

Rural Transport Funding

Total incoming resources from charitable
activities
Transferred to capital grant

Transferred to Out and About Community
Transport

Total incoming resources

DFI Other

Unrestricted Restricted Restricted Total Total

Funds Funds Funds 2023 2022

£ £ £ £ £

50,199 - - 50,200 23,392

- 117,113 - 117,113 137,119

- 20,392 - 20,392 16,558

- - 66,131 66,131 56,947

- - 2,500 2,500 2,500

- 455,456 - 455,456 606,715

50,199 592,960 68,631 711,792 843,231
R - - - (102,752)
(207,823) - (207,823) (239,666)

50,199 385,138 68,631 503,969 500,813
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Resources expended

Charitable activities
Direct costs

Wages and salaries

Social security costs

Motor running expenses
Training costs

Advertising and promotion
Uniforms

Vehicle depreciation
Amortisation of capital grant

Finance lease interest and charges

Total direct costs

Support costs

Wages and salaries

Social security costs

Water rates

Rent

Insurance

Ligtht and heat

Repairs and maintenance
Printing, postage and stationary
Telephone

Bank charges

Software licence

Sundry expenses

Office equipment depreciation
Amortisation of capital grant

Total support costs

Total charitable activities

DF! Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
16,581 143,218 26,014 185,813 171,370
1,597 12,139 2,236 15,972 14,177
79,473 21,700 19,123 120,296 81,683
60 680 - 740 377
75 566 104 745 1,021
41 315 58 414 188
865 61,777 - 62,643 49,448
- 7,868 (1,320) 6,548 (15,958)
27 208 38 273 1,314
98,720 248,470 46,254 393,444 303,620
9,092 69,100 12,729 90,921 128,895
1,127 8,562 1,577 11,265 11,080
19 148 27 195 184
994 7,553 1,391 9,938 9,891
150 1,144 214 1,505 2,664
404 3,070 566 4,040 2,862
- 4,625 - 4,625 4,509
144 1,097 202 1,444 1,309
376 2,855 526 3,757 7,960
58 534 96 689 533
665 5,054 931 6,650 6,650
- 11,062 - 11,062 7,810
3,061 17 - 3,078 3,842
- (17) - (17) (23)
16,091 114,803 18,256 149,152 188,166
114,811 363,274 64,511 542,596 491,786
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CDM COMMUNITY TRANSPORT

DETAILED STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

DFI Other
Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2023 2022
£ £ £ £ £
Governance costs
Wages and salaries 2,140 16,262 2,996 21,397 26,138
Social security costs 763 1,464 363 2,590 2,503
Legal and professional fees 214 1,623 299 2,135 2,482
Accountancy 331 2,516 463 3,310 3,070
Total governance costs 3,447 21,864 4,120 29,432 34,193
Total resources expended 118,258 385,138 68,631 572,028 525,979
Exceptional items:
Coronavirus job retention scheme - - - - 11,336
Electric bus prepayment written off - (71,762) - (71,762) -
Electric bus capital grant written off - 71,762 - 71,762 -
Profit/(loss) on sale of tangible assets - - - - (2,838)
Net incoming/(outgoing) resources (68,059) - - (68,059) (16,668)
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CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their report and financial statements for the year ended 31 March 2023.

Background

CDM Community Transport (CDM) was established in 2013 as a result of the merger of Cookstown Rural
Community Transport and Dungannon and District Community Transport.

CDM Community Transport is a company limited by guarantee with charitable status that has been established to
provide the transport services, previously carried on by two organisations in Cookstown and Dungannon. The new
company will also act as lead body to administer DF| funding to the existing Magherafelt organisation - Out and
About Community Transport.

CDM Community Transport operates on a 10b permit. Only registered members can avail of the transport services.
Structure, governance and management

The organisation is a company limited by guarantee and does not have share capital. The company is a registered
charity with the NI Charities Commission from the 15 December 2015 (charity number: NIC 103418).

The company was established under a Memorandum and Articles of Association, which established the objects and
powers of the charitable company, and is governed under its Articles of Association.

CDM Community Transport has a cross-community focus and is managed by the trustees who are elected annually
and representatives must be elected from both council areas.

The appointment of trustees is in accordance with the charity's Articles of Association, whereby each member will
be entitled to nominate one person only in writing not less than seven days before the date of the Annual General
Meeting. ’

The trustees (who are also the directors for the purposes of company law) who served during the year were:

W Mayne MBE

F Burton

L Hughes

M O'Neill MBE

S Donnelly

M Farquhar

B Scullion (Appointed 1 May 2022)




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Objectives and activities
The objects and activities of the charity are:

1. To provide safe, accessible door-to-door transport to members, especially the most disadvantaged members
living in the rural areas of Mid Ulster:

-providing an accessible vehicle which can collect people from their homes and take them to the required
destination

-training drivers to the MiDAS standard in order to provide a quality service

-raising the profile of CDM Community Transport in various hamlets and villages in the Mid Ulster Area in an effort
to increase participation in the project

-ensuring that staff who deal with disabled members are trained in Customer Care and Passenger Assistance
-utilising the most cost-effective vehicle in the provision of demand led rural transport services

-making the small vehicle available to families who have a disabled family member.

2. To provide a door-to-door service to members living in rural areas where there is little or no other form of suitable
transport available:

-increasing the database of volunteer drivers who are willing to give up their spare time for the benefit of others
-provide disability awareness training and First Aid to suitable volunteers

-raising awareness, especially in rural villages and hamlets

-co-ordinating volunteer availability with demand in specific areas of the district

-providing regular support, training and information for volunteer drivers

-liaising with other community and voluntary activists in service provision to disadvantaged groups and individuals.

3. Increase the efficiency and effectiveness of local transport resources with a one-stop-shop:

-providing information and advice to members on various suitable modes of transport

-building up relationships with private operators and taxi owners in the district

-working closely with neighbouring Rural Transport Partnerships in preparation for the restructuring of local
Councils

-providing a feeder service to the Public Transport

-providing information on training available to other voluntary organisations, especially those who operate their own
transport.

4.CDM Community Transport have been providing Disability Action Services from April 2013.

Achievements and performance
The company has during the year endeavoured:

-to provide Dial a lift services to registered members living in rural areas of Mid Ulster who have no access to public
transport,

-to provide free or Y% fare travel (up to April 2021) to members who have a verified smartpass,

-to continue to provide group hire on either a ‘with' or 'without driver' basis,

At present CDM Community Transport have 366 group memberships, 1,396 individual members and 333 DAT
members.

The directors are satisfied that all grants, including the RTF and COVID Relief (Resource) Funding have been used
solely for the purposes intended and in accordance with each of the terms and conditions.




CDM COMMUNITY TRANSPORT

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

Financial Review

The company meets its day to day running costs via a revenue grant from the Department of Infrastructure. This
grant is normally made for a 12 month period and guarantees funding for that period. As a result of the ongoing
political instability in Northern Ireland and lack of a functioning Assembly, the company have only received a letter
of offer from the Department for funding to 31 July 2023. There has been no offer of funding from the Department
regarding the rest of the next financial year. This creates a material uncertainty over the ability of the company to
continue as a going concern.

The Trustees are in constant contact with the Department and have no reason to believe that funding will not be
achieved. In the interim the Trustees have sought new sources of funding and started a process of cost reductions
to ensure that the company can continue as a going concern.

The trustees will conduct annual reviews of the appropriate level of unrestricted reserves. The purpose of this
reserve is to provide stability for the charity to ensure that it is able to honour existing contractual obligations, to
upgrade existing capital equipment, to cover unforeseen events beyond the company's control and to enable it to
continue its operations in the unlikely event of a significant fluctuation in expenditure or income. The board has an
ongoing programme of capital replacement due to high maintenance and running costs.

The committee aim to build reserves to at least 3 months of annual expenditure, to meet financial commitments, to
meet capital repayments for vehicles purchased on Hire Purchase and also to build in a provision for redundancy
for all staff in the unlikely event that funding would cease. The committee currently estimate the provision for
redundancy to be £83,000. This may be achieved by increasing earned income or reducing expenditure. The
present level of reserves available to the charity is £266,832 and this is considered

satisfactory. Of this amount, £63,000 is held in cash at bank and in hand.

Auditor

David Lyttle + Co Ltd were appointed auditor to the company and in accordance with section 485 of the Companies
Act 2006, a resolution proposing that they be re-appointed will be put at a General Meeting.

Statement of disclosure to auditor

So far as the trustees are aware, there is no relevant audit information of which the company's auditor are unaware.
Additionally, the trustees have taken all the necessary steps that trustees ought to have taken as trustee in order to
make themselves aware of all relevant audit information and to establish that the company's auditors are aware of
that information.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption. :

On behalf of the board

W Mayne MBE

Trustee
29 June 2023
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CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Opinion

We have audited the financial statements of CDM Community Transport (the 'company') for the year ended 31
March 2023 which comprise , the statement of changes in equity and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements: ,
- give a true and fair view of the state of the company's affairs as at 31 March 2023 and of its deficit for the year
then ended;
+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
« have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern.

We draw attention to Note 1.2 in the financial statements, which indicates that the company has not achieved its
core funding for the next financial year. As stated in Note 1.2, these events or conditions, along with other matters
as set forth in Note 1.2, indicate that a material uncertainty exists that may cast significant doubt on the company’s
ability to continue as a going concern.

Our opinion is not modified in respect of this matter.

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. Our responsibilities and the responsibilities
of the directors with respect to going concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course -of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the trustees’ report has been prepared in accordance with applicable legal requirements.




CDM COMMUNITY TRANSPORT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CDM COMMUNITY TRANSPORT

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members, as a body, for our audit work, for this report, or for the opinions we have formed.

arq also asked to confirm that the grant provided by the DF| has been used solely for the purposes intended
hccordance wi EePeps and conditions of the grant and can confirm this to be the case.

. 29 June 2023
Benior Statutory itor)
fIf of David Lyttle + Co Ltd Station House
46 Molesworth Street
Chartered Accountants Cookstown
Statutory Auditor BT80 8PA
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