Drumcree Community Trust

Northern Ireland - Charity number 103171

Details
Status Overdue
Registered 2015-09-02
Register View on the Charity Commission for Northern Ireland register
Contact
Address Drumcree Community Centre
3
Ashgrove Road
Portadown
Craigavon
County Armagh
Bt62 1pa
BT62 1PA
Phone 028 38334522
Email drumcreetrust000@btconnect.com
Website www.facebook.com/drumcreetrust?fref=ts
Activities

Purposes: The objects of the company shall be: to promote the benefit of the inhabitants of Portadown with
particular emphasis on the electoral wards of Corcrain and Ballyoran and their environs (the "area of benefit)
without distinction of sex, race, ethnicity or political, religious or other opinions, and are to advance education,
relieve poverty, preserve and protect health, and provide facilities in the interests of social welfare for
recreation and other leisure time occupations with the object of improving the conditions of life for the said
inhabitants.

What the charity does: The prevention or relief of poverty, The advancement of education,The advancement
of health or the saving of lives,The advancement of citizenship or community development, The relief of those
in need by reason of youth, age, ill-health, disability, financial hardship or other disadvantage,Other charitable
purposes

How the charity works: Advice/advocacy/information,Community development,Community
enterprise,Economic development,Education/training,General charitable
purposes,Medical/health/sickness,Playgroup/after schools,Relief of poverty,Sport/recreation,Urban
development,Volunteer development,Youth development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training,Carers,Children (5-13 year
olds),General public,Interface communities,Men,Mental health,Older people,Parents,Preschool (0-5 year
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olds),Specific areas of deprivation,Unemployed/low income,Voluntary and community
sector,Volunteers,Women,Youth (14-25 year olds)

Finances

Period end Income Expenditure Assets

2018-12-31 £105,885 £127,944 £0

Trustees

Employees

INE g [ Role Appointed
Breandan Mac Cionnaith

Brian Mckeown

Ciaran Tennyson

Collette Mercer

Mrs Catherine Murphy
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. Drumcree Community Trust
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2018

2018 2017
Unrestricted Restricted Endowment
funds funds funds Total funds  Total funds

Note £ £ £ E £
Income and endowments
Donations and legacies 5 13,359 88,826 - 102,185 85,305
Other trading activities 6 - - - - (48)
Other income 7 3,700 - - 3,700 4,567
Total income 17,059 88,826 - 105,885 89,824

Expenditure
Expenditure on
charitable activities 8,9 29,833

Total expenditure 29,833

9,285 127,944 108,812
127,944 108,812

Net expenditure and net
movement in funds {(12,774)
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{9.285) {22,059) (19,988)

Reconciliation of funds
Total funds brought forward {(14,813)

Total funds carried forward (27,387}

396,188 381,575 401,563
386,903 359,516 381,575

The statement of financial activities includes all gains and losses recognised in the year,
All income and expenditure derive from continuing activities.

The notes on pages 11 to 19 form part of these financial statements.




- Drumcree Community Trust
Company Limited by Guarantee
Statement of Financial Position

31 December 2018

Fixed assets
Tangible fixed assets

Current assels
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current liabilities
Total assets less current liabilities

Net assets

Funds of the charity
Endowment funds
Unrestricted funds

Total charlty funds

Note

14

15

16

2018
£

407,216

18,751

66,451
47,700
359,516
369,516

2017
£

417,401

18,586

54,412
35,826
381,575
381,575

396,188
{14,613)

381,575

For the year ending 31 December 2018 the charity was entifled to exemption from audit under section

477 of the Companies Act 2006 relating fo small companies.

Directors’ responsibilities:

* The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476,

. The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial stalements have been prepared in accordance with the provisions applicable to

companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 27

November 2019, and are signed on behalf of the board by:

Breandan Mac Cionnaith

Coleits. Wt

Collette Mercer (Secretary)
Trustee

The notes on pages 11 to 192 form part of these financial statements.
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. Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statemenis

Year ended 31 December 2018

1.  General information
The charity is a public benefit entity and a private company limited by guarantee, reqgistered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is 3 Ashgrove Road, Portadown, Co. Armagh, BT62 1PA.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Repubiic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3.  Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's abitity to continue,

Disclosure exemptions

The Trustees have taken advantage of the small companies' regime exemption from the
requirement to prepare a cash flow statement.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements in accordance with generally accepted accounting
principles requires management to make estimates, judgements and assumptions that affect the
reported amounts of assets and liabilities and income and expenditure in the reporting period.
Actual results could differ from those estimates.

Impairment of Fixed Assets

The Trust's property, plant and equipment are stated at cost less accumulated depreciation. The
assets are depreciated over their estimated useful econoemic lives. The carrying values of such
assets are reviewed annual for any indications of impairment.

Tax

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.
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‘Drumcree Community Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2018

3.

Accounting policies (continued)

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Endowment funds represent those assets which must be held permanently by the charity,
principally the building. Income arising on the endowment funds can be used in accordance with
the objects of the charity and is included as unrestricted income.

Incoming resources

Alt incoming resources are included in the statement of financial activities when entittement has
passed to the charity; it is probable that the economic benefits associated with the transaction will
flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entittement to the
gift, receipt is probable and its amount can be measured reliably.

. tegacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impracticat o measure refiably, in which case the value is derived from the cost o the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunieers.

» income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it fo be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

12



‘Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continueq

Year ended 31 December 2018

3.  Accounting policies (continued)
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities. .

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a resuit of revaluation, is recognised in other recognised gains and losses,
except t© which it offsels any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 2% straight line
Renovations - 2% straight line
Fixtures and fittings - 10% reducing balance
Capital Grants - 10% reducing balance

13



. Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2018

3. Accounting policies (continued)
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individuat asset, an estimate is made of the recoverable amount of the cash-
generating unit to which the asset belongs. The cash-generating unit is the smallest identifiable
group of assets that includes the asset and generates cash inflows that largely independent of the
cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, aflocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
refiably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subseguently measured at
cost less impairment,

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activittes int which the initial gain was recognised.

14



. Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2018

3. Accounting policies (continued)
Financial instruments (continued)
For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.
Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

4. Limited by guarantee
The company is limited by guarantee and has no share capital. Every member of the company
undertakes to contribute to the assets of the company in the event of a winding up. In the result of
such an event, the liability of each member will not exceed £1.

5. Donations and legacies

Unrestricted Restricted Total Funds

Funds Funds 2018
£ £ £
Donations
Donations 13,358 - 13,359
Grants
Health and Sociat Services Grant - 29,844 29,844
Surestart Grant - 21,736 21,736
SELB - - -
SELB - 26,666 26,666
SELB NR - - -
Clear Grant - 6,140 6,140
Henry Smyth Charity Grant - - -
NIHE Grant Income - 4,440 4,440
13,359 88,826 102,185
Unrestricted Restricted Total Funds
Funds Funds 2017
£ £ £
Donations
Donations 2,881 - 2,881
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‘Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continveq)

Year ended 31 December 2018

5. Donations and legacies (continued)

Grants

Health and Social Services Grant
Surestart Grant

SELB

SELB

SELB NR

Clear Grant

Henry Smyth Charity Grant

NIHE Grant Income

6. Other trading activities

Unrestricted
Funds

£
Shop income -

7. Otherincome

Unrestricted
Funds

. £
Cabin Club Income 3,700
Trip Income -
Rent Received —
3,700

Unrestricted
Funds

Total Funds
2018
£

Total Funds
2018
£

3,700

3,700

Restricted
Funds
£

20,5693
18,069
16,937

7,924
5,300
2,100

79,823

Unrestricted
Funds

Unrestricted
Funds
£
1,260
1,957
1,350

4,567

Total Funds
2017
£

29,583
18,069
19,438

7,924
5,300
2,100

85,305

Total Funds
2017

Total Funds
2017
£
1,260
1,957
1,350

4,567

A more detailed breakdown of income is given in the management information section.
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‘Drumcree Community Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2018

8.

10.

11.

12.

Expenditure on charitable activities by fund type

Unrestricted
Funds

£
1,477
28,356

29,833

Direct Charitable Expenditure
Support costs

Unrestricted
Funds

£
4,528
16,075

20,603

Direct Charitable Expenditure
Support costs

Expenditure on charitable activities by activity type

Activities
undertaken

Restricted
Funds

£
32,864
55,962

88,826

Restricted
Funds

£
35,461
44 462

79,923

directly Support costs
£ £

Direct Charitable Expenditure 34 341
Governance costs -

34,341

Net expenditure

Net expenditure is stated after charging/(crediting);
Depreciation of tangible fixed assets

Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

Staff costs

89,893
3,710

Endowment
Funds
£

9,286

9,285

Endowment
Funds
£

9,285

9,285

Total funds
2018

E
124,234
3,710

93,603

127,944

2018

10,185

2018

3,000

Total Funds
2018
£

34,341
93,603

127,944

Total Funds
2017

£
39,989
59,823

109,812

Total fund
2017

£
106,730
3,082

109,812

2017
£
10,286

2017

2,500

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries

2018
£
66,633

2017
£
44,461
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. Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 December 2018

12. Staff costs (continued)

The average head count of employees during the year was 8 (2017: 8). The average number of
full-time equivalent employees during the year is analysed as follows:
2018 2017

No. No.
Number of staff - Charitable Activities

“CO
| o

No employee received employee benefits of more than £60,000 during the year (2017: Ni).
13. Trustee remuneration and expenses
The Trustees neither received nor waived any remuneration during the year (2016: £nit).

14. Tangible fixed assets

. Fixtures and Capita!
Buildings Renovations Land fittings Grants Total
£ £ £ £ £ £
Cost
At 1 Jan 2018
and 31 Dec 2018 470,194 28,197 3,000 36,866 (48,920) 489,337
Depreciation
At 1 Jan 2018 64,845 4,751 - 17,940 {15.600) 71,936
Charge for the
year 9,285 564 - 1,892 {1,556) 10,185
At 31 Dec 2018 74,130 5,315 - 19,832 {17.156) 82,121
Carrying amount
At 31 Dec 2018 396,064 22,882 3,000 17,034 {31,764) 407,216
At 31 Dec 2017 405,349 23,446 3,000 18,926 {33,320) 417,401
15. Creditors: amounts falling due within one year
2018 2017
£ £
Bank foans and overdrafts 18,234 18,993
Accruals and deferred income 48,217 35,419
66,451 54,412
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Drumcree Community Trust

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2018

16. Analysis of charitable funds

Unrestricted funds

General funds

Restricted funds

Restricted Funds

Endowment funds

Permanent Endowment Fund 1 -
Building Fund

Permanent Endowment Fund 2 -
Original Building Fund

At
1 January 201

At
1 January 201
8

£

At
1 January 201
8

E

371,868

24,320
396,188

17. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assefs

Unrestricted
Funds
£
8,152
18,751
(66,451)

(39,548)

At

31 December

income Expenditure 2018
£ £ £

17,059 {29,833) {27,387)

At

31 December

fncome  Expenditure 2018
£ £ £

88,826 (88,826) -

At

31 December

Income Expenditure 2018
£ £ £

- (9,285) 362,583

- — 24 320

- (9,285) 386,903

Endowment Total Funds Total Funds

Funds 2018 2017
£ £ £

399,064 407,216 417,401

- 18,751 18,586

- {66,451) {54,412)

399,064 359,516 381,875
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Drumcree Community Trust
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2017

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2017.

Reference and administrative details

Registered charity name Drumcree Community Trust

Charity registration number XR34864

Company registration numhber NI 038841

Principal office and registered 3 Ashgrove Road

office Portadown
Co. Armagh
BT62 1PA
Trustees Michael Bingham (Chairperson)

Colette Mercer (Secretary)
Breandan Mac Cionnaith
Brian G McKeown (Treasurer)
Ciaran Tennyson

Independent examiner Cathal O'Neill (FCA)
Kelly & O'Neill Ltd
Chartered Accountants & Registered Auditors
15E Molesworth Street
Cookstown
Co. Tyrone
BT80 8NX

Bank Bank of Ireland
43 High Street
Portadown
BT62 1HY

Structure, governance and management

The Board of Trustees can only appoint new Trustees. A motion must be put forward by one Trustee
and a show of hands determines if the majority agrees.

The charity is a charitable company fimited by guarantee and was incorporated on 26 February 1991.
It is governed by a memoerandum of association. The charitable company's registration number is
NI038841 and its registered office is 3 Ashgrove Road, Portadown, Co Armagh, BT62 1PA.

The company is approved as a charity under the terms of the Income and Corporation Taxes Act 1988
and the Charity Number is XR34864.

On 2 September 2015 the charitable company registered with The Charity Commission for Northern
Iretand and its NIG number is 103171.




Drumcree Community Trust
Company Limited by Guarantee
Trustees’ Annual Report (Incorporating the Director's Report) continueq)

Year ended 31 December 2017

Structure, governance and management (continued)

Partnership Working

Drumcree Community Trust is a member organisation, with two representatives, of the Verve Network
which is a partnership of community organisations and the Southern Health and Social Care Trust
operating across Brownlow, Lurgan and Portadown. Along with Drumcree Community Trust, the other
member organisations are Craigavon Intercultural Programme, Drumellan Community Organisation,
Edgarstown Residents Association, Shankhill (Lurgan) Community Projects, Taghnevan Community
Development Association and Fitzone Foundation.

Each of the organisations have established and developed themselves as Healthy Living Centres and
are part of the Healthy Living Centres Alliance which extends across several areas of the North.

Drumcree Community Trust has two representatives on the North West Portadown Neighbourhood
Renewal Partnership. They work alongside other community groups on the Partnership including
Churchill Park/Gardens Tenants' Association, Woodside Residents Association, Obins Drive/Avenue
Association and Edgarstown Community Association.

The Department for Communities, the Education Authority, Southern Heaith and Social Care Trust,
Housing Executive, Southern Regional College and Armagh, Banbridge & Craigavon Council are also
represented on the Partnership.

The Neighbourhood Renewal Partnership aims to bring together the work of government departments
in partnership with local people to tackle disadvantage and deprivation in all aspects of everyday life.
Each year, it has an annual budget to bring forward proposals and projects which match that aim.

The Youth Support Worker and Health Worker represent Drumcree Community Trust on the North
West Portadown Network body, which manages two external community facilities, the Darby & Joan
Club and the multi-use games area (MUGA). As well as attending regular meetings, they are also
responsible for helping to organise the MUGA programme for children and adults.

Drumcree Community Trust is represented on the management committee of Blossom Sure Start, an
initiative to support all pregnant women and families who have a preschool child or children {0-4
years) and who live in the Portadown area. Sure Start is a government led initiative offering a range of
services to families with preschool children to help them reach their full potentiai and is aimed at giving
every child the best possible start in life. Sure Start works in partnership with statutory, voluntary and
community sectors and parents to promote the physical, intellectual and social development of babies
and young children.

Objectives and activities

The main charitable objectives of Drumcree Community Trust are the advancement of citizenship or
community development; the advancement of education; the advancement of health or the saving of
lives; the prevention or relief of poverty and the relief of those in need by reason of youth, age,
ill-health, disability, financial hardship or other disadvantage.




Drumcree Community Trust
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2017

Objectives and activities (confinued)
Activities

During 2017, Drumcree Community Trust's staff and volunteers have delivered a wide range of
programmes, activities and events to our local community aimed at addressing a variety of needs
within the area.

Once again, a large number children, young people and adults directly benefitted from participation in
the various activities, programmes, events and classes organised through Drumcree Community
Centre and Drumcree House of Health.The work undertaken by our staff team was assisted and
strengthened by our volunteer hase and we appreciate the contribution which our volunteers continue
to make towards our work within the community.

The three Centre-based groups for children aged from 2yrs and 10 months up to the age of seven
years continued fo operate and during 2017, a number of joint parents’ & children's events were
organised including: cookery sessions, stay and play sessions, and family day trips. Late afternoons
and evenings were set aside for young people aged from the primary 3 age groups right through to
secondary school-age and older. Again attendance at these sessions has continued to remain
constant with regular activities including arts and crafis; multi-games; cookery workshops; competitive
games; movie nights; anti-bullying programmes; project and small group work.

External coaches were also engaged by the Trust to deliver fitness and stamina tests to make young
more aware to the need to engage in regular physical activities. In addition, thanks to the Youth
Engagement Programmies funded through NR/SELB/EA, a number of intensive personal development
courses for 45 young people aged 11-19 years old were organised. Elements of those programmes
included a residential to the Share Centre, volunteering and mentoring opportunities; leadership and
personal development training; health workshops; life skills courses; mental health issues; drugs &
alcohol awareness sessions; 10 week siress management programme, mindfulness workshops,
young people’s pamper sessions, young people's health event, and irips to a number of leisure
facilities.

Full programmes of acfivilies were organised for July/August 2017 with morning, afternoon and
evening sessions. On average, over 300 children/young people of all age groups benefitted from these
activities and the programme was supported by 20 adult volunteers, 14 young volunteers and 8 junior
leaders.

Youth Intervention funding allowed Drumcree Community Trust to deliver additional programmes for
100+ famifies as well as a separate programme focused on 75 young people aged between 10 and 19
years, activities included cinema trip, family day trips to Bundoran, Newcastle/Tullymore forest and
Kilbroney, ‘Keeping safe’ workshops, drug and alcchol awareness workshops and teenage trips fo the
Mill and Jungle NI.

Active Kids week provided a week of activities for 20 young people {aged 8-t4yrs) including beach
walk at Murlough beach, fundamentat skills training, and sports taster sessions.

Inclusion project - 40 children and young people (aged 4-19yrs old) took part in the project over an
eight month period. Activities included club sessions, drama and movement sessions, singing
sessions, nursery rhyme and storyteliing sessions and trips included Todds Leap overnight stay, 2
trips to the theatrs, funhouse in Newry and Craigavon ski slopes. This project promoted friendship,
inclusion, acceptance and understanding with a focus on able-bodied participants and the
children/young people with special needs working together and building relationships.

Training - included first aid training for children and young people {8-17yrs old), Autism awareness




Drumcree Community Trust
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 December 2017

Objectives and activities (continued)

training, Disability awareness training, Safeguarding training. Intergenerational Project - this 6 week
project with Bubbles and Rosemount care home invelved our pre-school group going to the home for
play sessions, nursery rhymes, dance and singing sessions with the residents, most of whom suffer
from dementia. The residents also came to the centre for a celebratory event. Much of our work with
adults involved activities aimed at promoting better and healthier lifestyles. Our main funder for this
was SH&SCT which also funded our health related work with young people.

During 2017, we organised regular fitness classes, personal development programmes, siress
reduction classes, mental health workshops, complementary therapy sessions, yoga classes, etc. All
these aclivities were delivered throughout the year and meant that many local residents could take
advantage of health promotion/health advisory services held in an environment where they feel
protected and in which they can feel a genuine part of.

Chair yoga - average attendance 20+ (age range 41-93 years old). This ongoing activity included a
social element after each session where a light lunch was provided. People of all ages and abilities
attend and benefit from these sessions including those with severe mobility restrictions, cancer
survivors, people with breathing difficulties, persons suffering from depression and social anxiety, and
those with long term ilinesses and dementia.

SPUDS programme {Specific practical ultimate de-stress) - this was delivered over a three month
period and included group-based workshops ranging from relaxation, laughter yoga, singing, dancing,
meditation, and crafts. Attendance varied between 18-32 women per session.

Our women's group, parenis & toddlers group and our young parents' group also continued to meet
weekly. A second parents & toddlers group was also meeting each Friday. The weekly crochet class
on Wednesday evenings continues to prove popular with a very good attendance. This is as much of a
social evening as well as a craft class for women of all ages and run by volunteers.

There were also three separate and very well-altended adult exercise classes in the community centre
each week; two on Tuesday evenings and the third on Friday evenings.

Through this comprehensive provision, Drumcree Community Trust contributes to the well-being and
personal development of many people of all ages within our community.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

The charity succeeded in promoting the interests of the inhabitants of Portadown.

We have described the performance of the charity in further detail in the Activities Section.
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Year ended 31 December 2017

Achievements and performance {continued)

Economic Development

Drumcree Community Trust is involved in local economic development and employment creation in
the community through representation on the Board of Mayfair Business Centre, a social economy
enterprise, which houses a total of twenty five businesses, providing between them over 120 full and
pari-time jobs to local people. Through the various businesses located at Mayfair, it is estimated that
well in excess of two million pounds is contributed annually inte the economy of the local community
through wages, rates, efc.

The impact of this achievement by the local community to create, develop and sustain this economic
development project is often underestimated and overlooked. By providing business development, job
creation and employment opportunities, Mayfair is making a positive contribution to the lives of the
families and households of those employed by the various businesses on site.

Public Benefit Statement

Drumcree Community Trust's activities are designed to ensure contribution to the achievement of its
charitable objectives.

The Trustees believe that the charitable company provides a public benefit and meets the charitable
purpose as laid down in The Charities Act (N}) 2008/13.

Crumcree Community Trust aims to help: Addition {drug/solvent/alcohel abuse); Adult training; Carers;
Children (5-13 year olds); General public; Interface communities; Men; Mental health; Older people;
Parents; Preschool (0-5 year olds}), Specific areas of deprivation; Unemployed/low income; Voluntary
and community sector; Volunteers;, Women: Youth (14-25 year olds).

We have reviewed The Charity Commission for Northern Ireland guidance on public benefit and can
confirm that we believe that we have satisfied the public benefit requirement.

Financial review

Reserves Policy

The Trustees have examined the charity's requirements for reserves and consider the current level to
exceed the requirements to continue operation throughout the 2018 financial year. The current level of
reserves available to the charity is £381,575. This provides sufficient funds to cover charitable
expenditure, support costs and governance costs.
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Trustees' responsibilities

The trustees, who are also directors for the purposes of company law, are responsibie for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generaily Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistenty;

- observe the methods and principles in the applicable Charities SORP;

- make judgments and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of infermation to the Independent Examiner

We, the directors of the company who held office at the date of approval of these Financial Statements
as set out above each confirm, so far as we are aware, that:

- there is no retevant information of which the company's Independent Examiner is unaware: and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves
aware of any relevant information and to establish that the company's Independent Examiner is aware
of that information.

The trustees’ annual report and the sirategic report were approved on 25 September 2018 and signed
on behalf of the board of trustees by:

Qoi\-&’.\éq, Melos g f/ﬁc MV%

Colette Mercer (Secretary) Breandan Mac Cionnaith
Trustee Trustee
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| report to the trustees on my examination of the financial statements of Drumcree Community Trust
(‘the charity') for the year ended 31 December 2017.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of
Charities Act {Northern Ireland) 2008 (the ‘2008 Act) and the Companies Act 2006 {the 2006 Act’).
You are satisfied that the accounts of the company are not required by charity or company law to be
audited and have chosen instead to have an independent examination.

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charity's financial statements as carried out under section 65 of the 2008 Act. In carrying out my
examination | have followed the general Directions given by the Charity Commission for Northern
Ireland under section 65(9)(b} of the 2008 Act.

independent examiner's statement

I'have completed my examination. 1 confirm that no matters have come to my attention in connection
with my examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not corriply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination: or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accerdance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| confirm that there are no other matters to which your attention should be drawn to enable a proper
understanding of the accounts to be reached.

. .
Cathal O'Neill (FCA)
Independent Examiner

Kelly & O'Neill Ltd

Chartered Accountants & Registered Auditors
15E Molesworth Street

Cookstown

Co. Tyrone

BT80 8NX
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(including income and expenditure account)

Year ended 31 December 2017

Unrestricted
funds
Note £

Income and endowiments
Donations and legacies 5 5,381
Other trading aclivities 6 (48)
Other income 7 4 567
Total income 9,900
Expenditure
Expenditure on
charitable activities 8,9 20,603
Total expenditure 20,603
Net expenditure and net
movement in funds (10,703)
Reconciliation of funds
Total funds brought forward (3,910}

Totai funds carried forward (14,613)

2017

Restricted Endowment
funds Tofal funds

funds
£

79,923

H

£ £
- 85,305
- {48)
- 4,567
- 89,824
9,285 109,812
9,285 109,812
(9,285) (19,988)
405,473 401,563
396,188 381,575

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 19 form part of these financial statements.

2016

Total funds
£

411,824
401,565
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Fixed assets
Tangible fixed assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current liabilities
Total assets less current liabilities

Net assetfs

Funds of the charity
Endowment funds
Unrestricted funds

Total charity funds

Note

14

15

17

18

2017
£

417,401

18,586

18,586
54,412

35,826
381,575

381,675

396,188
{14,613)

381,575

2016

427,687

48
7,184
17,175

24,407
50,529

26,122
401,565

401,565

405,475
(3,910)

401,565

For the year ending 31 December 2017 the charity was entitled to exemption from audit under section

477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

» The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476;

»  The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 25

September 2018, and are signed on behalf of the board by:

Oal\e\h: WMo oS

Bt lail

Colette Mercer {Secretary)
Trustee Trustee

Breandan Mac Cionnaith

The notes on pages 10 to 19 form part of these financial statements.
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Notes to the Financial Statements

Year ended 31 December 2017

1.  General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern freland. The address of the registered office
is 3 Ashgrove Road, Portadown, Co. Armagh, BT62 1PA.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue.

Disclosure exemptions

The Trustees have taken advantage of the small companies’ regime exemption from the
requirement to prepare a cash flow statement.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements in accordance with generally accepted accounting
principles requires management to make estimates, judgements and assumptions that affect the
reported amounts of assets and liabilities and income and expenditure in the reporting period.
Actual results could differ from those estimates.

Impairment of Fixed Assets

The Trust's property, plant and equipment are stated at cost less accumulated depreciation. The
assets are depreciated over their estimated useful economic lives. The carrying values of such
assets are reviewed annual for any indications of impairment.

Tax

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

10
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Notes to the Financial Statements (continued)

Year ended 31 December 2017

3. Accounting policies {continued)

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity’'s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Endowment funds represent those assets which must be held permanently by the charity,
principally the building. Income arising on the endowment funds can be used in accordance with
the objects of the charity and is included as unrestricted income.

[ncoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

. income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

« income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale vaiue. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

11
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Year ended 31 December 2017

3. Accounting policies (continued)
Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which i relates:

+ expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 2% straight line
Renovations - 2% straight line
Fixtures and fittings - 10% reducing balance
Capital Grants - 10% reducing balance

12
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3. Accounting policies (continued}
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Stocks

Stocks are measured at the lower of cost and estimated selfing price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

13
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3. Accounting policies (continued)
Financial instruments (continued)

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the siatement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversais of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

4, Limited by guarantee
The company is limited by guarantee and has no share capital. Every member of the company
undertakes to contribute to the assets of the company in the event of a winding up. In the result
of such an event, the liability of each member will not exceed £1.

5. Donations and legacies

Unrestricted Restricted Endowment Total Funds

Funds Funds Funds 2017
£ £ £ £
Donations
Donations 2,881 - - 2,881
Grants
DSD - - - -
Health and Social Services Grant - 29,593 - 29,583
Surestart Grant - 18,069 - 18,069
SELB 2,500 16,837 - 19,438
SELB NR - 7,924 - 7,924
Clear Grant - 5,300 — 5,300
Henry Smyth Charity Grant - 2,100 - 2,100
5,381 79,923 - 85,306
Unrestricted Resfricted Endowment Total Funds
Funds Funds Funds 2016
£ £ £ £
Donations
Donations 1,310 - - 1,310

14



Drumcree Community Trust
Company Limited by Guarantee
Notes to the Financial Statements (continueq)

Year ended 31 December 2017

5. Donations and legacies {continued)

Unrestricted
Funds

£

Grants
DSD -
Health and Social Services Grant -
Surestart Grant -
SELB 11,393
SELB NR -
Clear Grant -
Henry Smyth Charity Grant -
12,703
6. Other trading activities

Unrestricted
Funds

£
Fundraising events -
Shop income (48)
(48)

7. Otherincome

Unrestricted
Funds

£
Cabin Ciub Income 1,260
Trip income 1,957
Rent Received 1,350

Restricted
Funds
£

30,805
26,439

2,300
14,255

Total Funds
2017
£

(48)
(48)

Total Funds
2017
£

1,260
1,957
1,350

4,567

Endowment
Funds
£

9,819

Unrestricted
Funds
£
3,056
43

3,009

Unrestricted
Funds
£
2,011
2,724
2,070

6,805

Total Funds
20186
£

9,819
30,805
26,439
13,693
14,255

Total Funds
2016
£
3,066
43

3,099

Total Funds
2016

£
2,011
2,724
2,070

6,805

A more detailed breakdown of income is given in the management information section.
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8.

10,

11.

Expenditure on charitable activities by fund type

Endowment Total Funds

Unrestricted Restricted
Funds Funds Funds
£ £ £
Direct Charitable Expenditure 4,528 35,461 -
Support costs 16,075 44,462 9,285
20,603 79,923 9,285
Unrestricted Restricted Endowment
Funds Funds Funds
£ £ £
Direct Charitable Expenditure 25,275 11,837 -
Support costs 9,721 61,962 7,688
34,996 73,799 7,689
Expenditure on charitable activities by activity type
Activities
undertaken Total funds
directly Support costs 2017
£ £ £
Direct Charitable Expenditure 39,989 66,741 106,730
Governance costs - 3,082 3,082
39,989 69,823 109,812
- Net expenditure
Net expenditure is stated after charging/(crediting):
2017
£
Depreciation of tangible fixed assets 10,286
Loss on disposal of heritage assets -
Independent examination fees
2017
£
Fees payable to the independent examiner for:
Independent examination of the financial statements 2,500

2017

£
39,989
69,823

109,812

Total Funds
2016

£
37,112
79,372

116,484

Total fund
2016

£
113,084
2,500

116,484

16
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12.

13.

14,

15,

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2017 2016
£ £
Wages and salaries 44,461 56,464

The average head count of employees during the year was 6 (2016: 7). The average number of
full-time equivalent employees during the year is analysed as follows:
2017 2016
No. MNo.
Number of staff - Charitable Activities

|
| <

No employee received employee benefits of more than £60,000 during the year (2016; Nil).
Trustee remuneration and expenses
The Trustees neither received nor waived any remuneration during the year (2018 £nil}.

Tangible fixed assets

Fixtures and Capital
Buildings Renovations Land fittings Grants Total
£ E £ £ £ £
Cost
At 1 Jan 2017
and 31 Dec 2017 470,194 28,197 3,000 36,866 (48,920} 489,337
Depreciation
At 1 Jan 2017 55,560 4,187 - 15,837 (13,934) 61,650
Charge for the
year 9,285 564 - 2,103 {1,666) 10,286
At 31 Dec 2017 64,845 4,751 - 17,940 (15,600) 71,936
Carrying amount
At 31 Dec 2017 405,349 23,446 3,000 18,926 (33,320) 417,401
At 31 Dec 2018 414,634 24,010 3,000 21,028 (34,986) 427,687
Stocks
2017 2016
£ £

Raw materials and consumables 48

L
|
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16. Debtors

2017 2016
£ £
Prepayments and accrued income - 7,184
17. Creditors: amounts falling due within one year
2017 2018
£ £
Bank loans and overdrafts 18,993 17,611
Accruals and deferred income 35,419 32,918
54,412 50,529
18. Analysis of charitable funds
Unrestricted funds
At
Al 31 December
1 January 2017 income Expenditure 2017
£ £ £ £
General funds (3.910) 8,900 {20,603) {14,613)
Restricted funds
At
At 31 December
1 January 2017 Income Expenditure 2017
£ £ £ £
Restricted Funds - 79,923 {79,923) -
Endowment funds
At
Al 31 December
1 January 2017 Income Expenditure 2017
£ £ £ £
Permanent Endowment Fund 1 -
Building Fund 381,153 - (9,285) 371,868
Permanent Endowment Fund 2 -
Original Building Fund 24,320 - - 24,320
405,473 - (9,285) 396,188
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Year ended 31 December 2017

19. Analysis of net assets between funds

Unrestricted
Funds

£
Tangible fixed assets 9,052
Current assels 18,586
Creditors less than 1 year {54,412)
Net assets {26,774)

Endowment Total Funds Total Funds

Funds 2017 2016
£ £ £
408,349 417,401 427 687

- 18,586 24,407

|

(54,412) (50,529)
408,349 381,575 401,565
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The following pages do not form part of the financial statements.
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Year ended 31 December 2017

Income and endowments
Donations and legacies
Donations

DSD

Health and Social Services Grant
Surestart Grant

SELB

SELB NR

Clear Grant

Henry Smyth Charity Grant

Other trading activities
Fundraising events
Shop income

Other income
Cabin Club Income
Trip Income

Rent Received

Total income

2017
£

2,881

29,593
18,069
19,438
7,924
5,300
2,100

85,305

o~
——

1,260
1,957
1,350

4,567

89,824

3,056
43

3,099

2,011
2,724
2,070

6,805

106,225
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Detailed Statement of Financial Activities (continued)

Year ended 31 December 2017

Expenditure

Expenditure on charitable activities
Wages and salaries

Rent

Rates and water

Light and heat

Repairs and maintenance

Insurance

Other motor/travei costs

Legal and professional fees
Telephone

Depreciation

Interest on bank loans and overdrafts
Loss on disposal of assets

Sundry expenses

Cabin Club expenses

Sure Start programme

Health House expenses

Total expenditure

Net expenditure

2017

44,461
995
2,507

1,757
3,247

3,082
1,656
10,286
1,292

640
28,568
3,971
7,450

109,812

109,812

(19,988)

2016

56,464
2565
457
2,202

890
3,380
6,874
2,500
1,206

10,532
757
328

2,714
24,180
2,502
1,243

116,484

116,484

{10,259)
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Year ended 31 December 2017

Expenditure on charitable activities
Direct Charitable Expenditure
Activities undertaken directly
Travelling expenses

Educational Courses & Training
Cabin Club Expenses

Surestart Programme Expenses
Health House Expenses

Support costs

Wages

Rent

Woater Rates

Light & Heat

Repairs & Maintenance
Insurance

Telephone
Depreciation

Bank fees & Interest
{ProfityLoss on disposal of tangible assets
Sundry Expenses

Governance costs
Accountancy
Governance costs - bookkeeping

Expenditure on charitable activities

2017

28,568
3,971
7,450

39,989

44,461

995
2,507
1,757
3,247
1,556

10,286
1,292

640
66,741

2,500
582

3,082

109,812

2016

6,874
2,313
24,180
2,602
1,243

37,112

56,464
255
457
2,202

890
3,380
1,206

10,532
757
328
401

76,872

2,500

2,500

116,484
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Drumcree Community Trust
Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2017

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2017.

Reference and administrative details

Registered charity hame Drumcree Community Trust

Charity registration number  XR34864

Company registration number NI 033841

Principal office and registered 3 Ashgrove Road

office Portadown
Co. Armagh
BT62 1PA
Trustees Michael Bingham {Chairperson)

Colette Mercer (Secretary)
Breandan Mac Cionnaith
Brian G McKeown {Treasurer)
Ciaran Tennyson

Independent examiner Cathal O'Neill (FCA)
Kelly & O'Neill Ltd
Chartered Accountants & Registered Auditors
15E Molesworth Street
Cookstown
Co. Tyrone
BT80 8NX

Bank Bank of Ireland
43 High Street
Portadown
BT62 1HY

Structure, governance and management

The Board of Trustees can only appoint new Trustees. A motion must be put forward by one Trustee
and a show of hands determines if the majority agrees.

The charity is a charitable company limited by guarantee and was incorporated on 26 February 1991.
It is governed by a memorandum of association. The charitable company's registration number is
Ni038841 and its registered office is 3 Ashgrove Road, Portadown, Co Armagh, BT62 1PA.

The company is approved as a charity under the terms of the Income and Corporation Taxes Act 1988
and the Charity Number is XR34864.

On 2 September 2015 the charitable company registered with The Charity Commission for Northern
frefand and its NIC number is 103171.
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Structure, governance and management (continued)

Partnership Working

Drumcree Community Trust is a member organisation, with two representatives, of the Verve Network
which is a partnership of community organisations and the Southern Health and Social Care Trust
operating across Brownlow, Lurgan and Portadown, Along with Drumcree Community Trust, the other
member organisations are Craigavon Intercultural Programme, Drumellan Community Organisation,
Edgarstown Residents Association, Shankhill {Lurgan) Community Projects, Taghnevan Community
Development Assoctation and Fitzone Foundation.

Each of the organisations have established and developed themselves as Healthy Living Centres and
are part of the Healthy Living Centres Alliance which extends across several areas of the North.

Drumcree Community Trust has two representatives on the North West Portadown Neighbourhood
Renewal Partnership. They work alongside other community groups on the Partnership including
Churchill Park/Gardens Tenants' Association, Woodside Residents Association, Obins Drive/Avenue
Association and Edgarstown Community Association.

The Department for Communities, the Education Authority, Southern Health and Social Care Trust,
Housing Executive, Southern Regional College and Armagh, Banbridge & Craigavon Council are also
represented on the Partnership.

The Neighbourhood Renewal Partnership aims to bring together the work of government departments
in partnership with local people to tackle disadvantage and deprivation in all aspects of everyday life.
Each year, it has an annual budget to bring forward proposals and projects which match that airn.

The Youth Support Worker and Health Worker represent Drumcree Community Trust on the North
West Portadown Network body, which manages two external community facilities, the Darby & Joan
Club and the multi-use games area (MUGA). As well as attending regular meetings, they are also
responsible for helping to organise the MUGA programme for children and adults.

Drumcree Community Trust is represented on the management committee of Blossom Sure Start, an
initiative to support all pregnant women and families who have a preschool child or children (0-4
years) and who live in the Portadown area. Sure Start is a government led initiative offering a range of
services to families with preschool children to help them reach their full potential and is aimed at giving
every child the best possible start in life. Sure Start works in partnership with statutory, voluntary and
community sectors and parents to promote the physical, intellectual and social development of babies
and young children.

Objectives and activities

The main charitable objectives of Drumcree Community Trust are the advancement of citizenship or
community development; the advancement of education; the advancement of health or the saving of
lives; the prevention or relief of poverty and the relief of those in need by reason of youth, age,
iil-health, disability, financial hardship or other disadvantage.
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Objectives and activities (continued)
Activities

During 2017, Drumcree Community Trust's staff and volunteers have delivered a wide range of

programmes, activities and events to our local community aimed at addressing a variety of needs
within the area,

Once again, a large number children, young people and adults directly benefitted from participation in
the various activities, programmes, events and classes organised through Drumcree Community
Centre and Drumcree House of Health.The work underiaken by our staff team was assisted and
strengthened by our volunteer hase and we appreciate the contribution which our volunteers continue
to make fowards our work within the community.

The three Centre-based groups for children aged from 2yrs and 10 months up to the age of seven
years continued to operate and during 2017, a number of joint parents' & children's events were
organised including: cookery sessions, stay and play sessions, and family day trips. Late afternoons
and evenings were set aside for young people aged from the primary 3 age groups right through to
secondary school-age and older. Again attendance at these sessions has continued to remain
constant with regular activities including arts and crafts; multi-games; cookery workshops; competitive
games; movie nights; anti-bullying programmes; project and small group work.

External coaches were also engaged by the Trust to deliver fitness and stamina tests to make young
more aware to the need to engage in regular physical activities. In addition, thanks to the Youth
Engagement Programmes funded through NR/SELB/EA, a number of intensive personal development
courses for 45 young people aged 11-19 years old were organised. Elements of those programmes
included a residential to the Share Centre, volunteering and mentoring opportunities; leadership and
personal development training; heaith workshops; life skills courses; mental health issues; drugs &
alcohol awareness sessions; 10 week stress management programme, mindfulness workshops,

young people's pamper sessions, young people's health event, and trips to a number of leisure
facilities.

Full programmes of activities were organised for July/August 2017 with morning, afternoon and
evening sessions. On average, over 300 children/young people of all age groups benefitted from these

aclivities and the programme was supported by 20 adult volunteers, 14 young volunteers and 8 junior
leaders,

Youth Intervention funding allowed Drumcree Community Trust to deliver additional programmes for
100+ families as well as a separate programme focused on 75 young people aged between 10 and 19
years; activities included cinema trip, family day trips to Bundoran, Newcastle/Tullymore forest and
Kilbroney, 'Keeping safe’ workshops, drug and alcohol awareness workshops and teenage trips to the
Mill and Jungte NI.

Active Kids week provided a week of activities for 20 young people (aged 8-14yrs) including beach
walk at Murlough beach, fundamental skills fraining, and sports taster sessions.

Inclusion project - 40 children and young people (aged 4-19yrs old) took part in the project over an
eight month period. Activities included club sessions, drama and movement sessions, singing
sessions, nursery rhyme and storytelling sessions and trips included Todds Leap overnight stay, 2
trips to the theatre, funhouse in Newry and Craigavon ski slopes. This project promoted friendship,
inclusion, acceptance and understanding with a focus on able-bodied participants and the
children/young people with special needs working together and building relationships.

Training - included first aid training for children and young people (8-17yrs old), Autism awareness
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Objectives and activities (continued)

training, Disability awareness training, Safeguarding training. Intergenerational Project - this 6 week
project with Bubbles and Rosemount care home involved our pre-school group going to the home for
play sessions, nursery rhymes, dance and singing sessions with the residents, most of whom suffer
from dementia. The residents also came to the centre for a celebratory event. Much of our work with
adults involved activities aimed at promoting better and healthier lifestyles. Our main funder for this
was SH&SCT which also funded our health related work with young people.

During 2017, we organised regular fitness classes, personal development programmes, stress
reduction classes, mental health workshops, complementary therapy sessions, yoga classes, etc. All
these activities were delivered throughout the year and meant that many local residents could take
advantage of health promotion/health advisory services held in an environment where they feel
protected and in which they can feel a genuine part of.

Chair yoga - average attendance 20+ (age range 41-93 years old). This ongoing activity included a
social element after each session where a light lunch was provided. People of all ages and abilities
attend and benefit from these sessions including those with severe mobility restrictions, cancer
survivors, people with breathing difficulties, persons suffering from depression and social anxiety, and
those with long term ilinesses and dementia.

SPUDS programme (Specific practical ultimate de-stress) - this was defivered over a three month
period and included group-based workshops ranging from relaxation, laughter yoga, singing, dancing,
meditation, and crafis. Attendance varied between 18-32 women per session.

Our women's group, parents & toddlers group and our young parents' group also continued to meet
weekly. A second parents & toddlers group was also meeting each Friday. The weekly crochet class
on Wednesday evenings continues to prove popular with a very good attendance. This is as much of a
social evening as well as a craft class for women of all ages and run by volunteers.

There were also three separate and very well-attended adult exercise classes in the community centre
each week; two on Tuesday evenings and the third on Friday evenings.

Through this comprehensive provision, Drumcree Community Trust contributes fo the well-being and
personal development of many people of ali ages within our community.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

The charity succeeded in promoting the interests of the inhabitants of Portadown.

We have described the performance of the charity in further detail in the Activities Section.
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Achievements and performance (continued)

Economic Development

Drumcree Community Trust is involved in local economic development and employment creation in
the community through representation on the Board of Mayfair Business Centre, a social economy
enterprise, which houses a total of twenty five businesses, providing between them over 120 full and
part-time jobs to local people. Through the various businesses located at Mayfair, it is estimated that
well in excess of two million pounds is contributed annually into the economy of the local community
through wages, rates, efc.

The impact of this achievement by the local community to create, develop and sustain this economic
development project is often underestimated and overlooked. By providing business development, job
creation and employment opportunities, Mayfair is making a positive contribution to the lives of the
families and households of those employed by the various businesses on site.

Public Benefit Statement
Drumcree Community Trust's activities are designed to ensure contribution to the achievement of its
charitable objectives.

The Trustees believe that the charitable company provides a public benefit and meets the charitable
purpose as faid down in The Charities Act (NI} 2008/13.

Drumcree Community Trust aims to help: Addition (drug/soivent/alcohol abuse); Adult training; Carers;
Children (5-13 year olds), General public; Interface communities; Men; Mental health; Older people;
Parents; Preschool (0-5 year olds), Specific areas of deprivation; Unemployed/low income; Voluntary
and community sector; Volunteers; Women: Youth (14-25 year olds).

We have reviewed The Charity Commission for Northern Ireland guidance on public benefit and can
confirm that we believe that we have satisfied the public benefit requirement.

Financial review

Reserves Policy

The Trustees have examined the charity's requirements for reserves and consider the current level to
exceed the requirements to continue operation throughout the 2018 financial year. The current level of
reserves available to the charity is £381,575. This provides sufficient funds to cover charitable
expenditure, support costs and governance costs.
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Trustees' responsibilities

The trustees, who are also directors for the purposes of company faw, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the applicable Charities SORP:

- make judgments and accounting estimates that are reasonable and prudent;-

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to the Independent Examiner

We, the directors of the company who held office at the date of approval of these Financial Statements
as set out above each confirm, so far as we are aware, that:

- there is no relevant information of which the company's Independent Examiner is unaware; and
- we have taken all the steps that we ought to have taken as directors in order to make ourselves
aware of any relevant information and to establish that the company's Independent Examiner is aware

of that information.

The trustees’ annual report and the strategic report were approved on 25 September 2018 and signed
on behalf of the board of trustees by:

Qot\-e‘éd, Meles g ’L/&é WV%

Colette Mercer (Secretary) Breandan Mac Cionnaith
Trustee Trustee
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| report to the trustees on my examination of the financial statements of Drumcree Community Trust
('the charity’) for the year ended 31 December 2017.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of
Charities Act (Northern Ireland) 2008 (the ‘2008 Act’) and the Companies Act 2006 (‘the 2006 Act').
You are satisfied that the accounts of the company are not required by charity or company law to be
audited and have chosen instead to have an independent examination.

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charity's financial statements as carried out under section 65 of the 2008 Act. In carrying out my
examination | have followed the general Directions given by the Charity Commission for Northern
Ireland under section 85(9)(b) of the 2008 Act.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection
with my examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 386 of the
20086 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination; or

4. the financial statemenis have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| confirm that there are no other matters to which your attention should be drawn to enable a proper
understanding of the accounts to be reached.

t -
W ) J M
Cathal O'Neill (FCA)
Independent Examiner

Kelly & O'Neill Lid

Chartered Accountants & Registered Auditors
15E Molesworth Street

Cookstown

Co. Tyrone

BT80 8NX
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The Directors present their report and the financial statements of the charity for the year end 31 December 2016. The
directors have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities” (FRS 102) in preparing the annual report and financial statements of the charity.

Trustees of the charity

The directors of the charitable company are its trustees for the purposes of charity law, The frustees who have served during
the year and since the year end were as follows:

Michael Bingham (Chairperson)
Coliette Mercer (Secretary)
Breandan Mac Clonnaith

Brian G McKeown (Treasurer)
Ciaran Tennyson

Objectives and activities

The main charitable objectives of Drumcree Community Trust are the advancement of citizenship or community
dovelopment; the advancement of education; the advancement of health or the saving of lives; the prevention or relef of
poverty and the relief of those in need by reason of youth, age, ili-health, disabillity, financial hardship or other disadvantage.

Activitles

Throughout 2016, Drumcree Commmunity Trust's staff and volunteers have successfully delivered a range of programmes,
activities and events to our Jocal community aimed at addressing a veriety of needs within the area. We estimate that
approximately 1,500 children, young people and adults directly benefited from participation in the various nctivities,
programnies, events and classes organised through Drumcree Conununity Centre and Drumcree House of Health over the
course of the year.

As always, much of the work undertaken by our staff tean continued to be assisted and strengthened by our volunteer base.
We would like to pay tribute and express our utmost appreciation to the unselfish contribution which our volunteers make
towards all aspects of our work within the community.

There are three Centre-based groups operating for children aged from 2yrs and 10 months up to the age of seven years with
an average attendance of 30 at each group.

During 2016, a number of parents' & children's events were organised including: cookery sessions, stay and play sessions,
and family day trips.

Monday, Wednesday and Thursday evenings were set aside for young people aged from the primary 3 age groups right
through to secondary school-age and older. During 2016, average attendance at each of these sessions was around 60.
Regular activities included arts and crafis; multi-games; cookery workshops; competitive games; movie nights; anti-bullying
programmes; project and small group work.

External coaches were also engaged by the Trust to deliver fitness and stamina tests to make young more aware to the need to
engage in regular physical activities.
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In addition, thanks to the Youth Engagement Programmies funded through NR/SELB/EA, a number of intensive personal
development courses for 45 young people aged 12-19 years old were organised.

Elements of those programmes included outdoor residentials, volunteering and mentoring opportunities; leadership and
personal development training and trips; health workshops; life skills courses; mental health issues; drugs & alcohol
awareness sessions; relaxation and stress management.

Full programmes of activities were organised for July/August 2016 with morming, aftemoon and evening sesslons. On
average, over 300 children/young people of all age groups benefitted from these activities and the programme was supported
by 20 adult volunteers, 14 young volunteers and 8 junior leaders.

Distinct from the summer scheme, Youth Intervention funding allowed Drumeree Comnunity Trust to deliver additional
programines for 100 families as well as a separate programme focussed on 75 young people aged between 10 and 25 years.

Much of our work with adults involved activitics aimed at promoting better and healthier lifestyles. Our makn funder for this
was SH & SCT which also funded our health related work with young people.

During 2016, we organised regular fitness classes, personal development programmas, stress reduction classes, mental healih
workshops, complementary therapy sessions, yoga classes, ete. All these activities have been delivered throughout the year
and mean that many local residents could take advantage of health promotion/health advisory services held in an environment
where they feel protected and in which they can feel a genuine part of.

Our women's group, parents & toddlers group and our young parents’ group also continued to meet weekly, A second parents
& toddlers group was also meeting each Friday. A weekly crochet class on Wednesday evenings has proved popular with a
very goad attendance. This is a much of a social evening as well as a craft class for women of all ages. This class came about
from a suggestion by one of our new volunteers who took on responsibility to run this weekly two hour session.

There were also three separate and very well-attended adult exercise classes in the community centre each week; two on
Tuesday evenings and the third on Friday evenings.

Twelve adults participated in a first aid course and a second cohort of twelve also participated in a paediatric first ald course,

In February 2016, in conjunction with staff from the Northern Ireland Abdominal Aortic Aneurism Screening Programime
based at the RVH In Belfast, a one-day AAA clinic for men aged 65 and over was organised in the Drumcree Centre. Such
was the level of interest that the clinic was extended for a extra half day with & total of 50 men scanned.

In their evaluation of the clinic in the Drumcree Centre, the lead sonographer with the screening programme from the RVH,
Deirdre Kearns, stated:

“The mali benefit of this clinic was the high uptake with 50 men screened over the course of 1 and % days. This high wplake
is a testament to the staff af the venue in promating and recrulting men to the clinic, and the ability to screen swch large
ntimbers of men is down ta the hard work of all the feam at the screening elinie that day and those in the screening office,
all going that extra mile,

"The AAA screening clinic at Drumcree Community Tyust provided an opportunity for the project 1o raise the profile of AdA
Screening mnong the community and offer screening to men who may have otherwise not accessed sevvices.

"Another benefit Is to cement the fact that AAA Screening works really well out in the community In non-clinical
environment, with careful planning, engaged staff at the venne and teamwork across NIAAASP, this clinic, it's planning,
preparation and smooth operation on the day, can be used as « template for future non-clintcal AdA screening clinics.

5
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"The AAA Screening Clinic at Drumcree Community Trust was an enjoyable and Sulfilling experience for all staff involved
Tt cemented the success of A4 Screening out in the community outside of the clinic environment and is a template for fiture
planned clinics in Healthy Living Centres and local communities.”

As a result of the success of this initiative, Drumcree Community Centre and the House of Health has been the venue for
several more men's healih programmes.

1

Through this comprehensive provision, Drumeree Community Trust has contributed to the wel I-being and personal
development of many people of ail ages within our community,

Parinership Working

Drumcree Community Trust is a member organisation, with two representatives, of the Verve Network which isa partnership
of community organisations and the Southern Health and Social Care Trust operating across Brownlow, Lurgan and
Portadown. Along with Drumeree Community Trust, the other member organisations are Craigavon Intercultural Programme,
Drumellan Communify Organisation, Edgarstown Residents Association, Shankill (Lurgan) Community Projects, Taghnevan
Community Development Association and Fitzone Foundation.

Each of the organisations have established and developed themselves as Healihy Living Centres and are part of the Healthy
Living Centres Alliance which extends across several areas of the Norih.

Drumcree Community Trust has two representatives on the Norih West Portadown Neighbourhood Renewal Parmership,
They work alongside other community groups on the Partuership including Churchill Park/Gardens Tenants' Association,
Woodside Residenls Association, Obins DrivefAvenue Association and Edgarstown Community Association.

The Department for Communities, the Education Authority, Southern Health and Social Care Trust, Housing Executive,
Southem Reglonal College, and Armagh, Banbridge & Craigavon Council are also represented on the Partnership,

The Neighbourhood Renewal Partnership aims to bring together the work of government departments in partnership with
local people to tackle disadvantage and deprivation in all aspects of everyday life. Each year, it has an annual budget to
bring forward proposals and projects which match that aim.

The Youth Support Worker and Health Worker represent Drumcree Community Trust on the North West Portadown
Network body, which manages two external community facilities, the Darby & Joan Club and the multi-use games area
(MUGA). As well as attending regular meetings, they are also responsible for helping to organise the MUGA programme for
children and adults,

Drumeree Community Trust is represented on the management committee of Blossom Sure Start, an initiative to support all
pregnant wornen and families who have a preschool child or children (0-4 years) and who live in the Portadown area. Sure
Start Is a government led initiative offering a range of services to families with pre-school children to help them reach their
full potential and s almed at giving every child the best possible start in life. Sure Start works in partuership with stafutory,
voluntary and community sectors and parents to promote the physical, intellectual and social development of babies and
young children.
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Economic Development

Drumcree Community Trust is involved in local economic development and employinent creation in the community through
representation on the Board of Mayfair Business Centre, a social cconomty enterprise, which houses a total of twenty-five
businesses, providing between them over 120 full- and part-time fobs to local people. Through the varlous businesses
located at Mayfair, it is estimated that well in excess of two million pounds is contributed annually into the economy of the
local community through wages, rates, etc.

The impact of this achievement by the local community to create, develop and sustain this cconomic development project is
often under-estimated and over-looked. By providing business devclopment, job creation and employment opportunities,

Mayfair is making a positive contribution to the lives of the families and households of those employed by the various
businesses on site,

Public Benefit Statement

Drumcree Community Trust's activities are designed to ensure contribution to the achievement of its charitable objectives.

The Directors of the company believe that the charitable company provides a public benefit and meets the charitable purpose
as laid down in The Charities Act (NI) 2008/13.

Drumcree Community Trust aims to help: Addictions (drug/solvent/alcohol abuse); Adult training; Carers; Children {5-13
year olds); General public; Interface communities; Men; Mental health; Older people; Parents; Preschool (0-5 year olds);
Specific areas of deprivation; Unemployed/low Income; Voluntary and community sector; Volunteers; Women; Youth
(14-25 year olds).

We have reviewed The Charity Commission for Northern Ireland guidance on public benefit and can confirm that we believe
that we have satisfied the public benefit requirement.

Future Plans

Over a period of six weeks during the last quarter of 2016, a very successful pilot inter-generational project was delivered in
conjunction with Rosemount Care Centre which involved young people from the Drumcree Centre and residents of the home.

Based on the success of that pilot scheme, Drumcree Community Trust intends to deliver further inter-generational projects
involving young people from the Drumeree Centre and residents of the carc centre and to expand the project to include other
older people living within the Northwest Portadown area with the furiher possibility of developing e specific programme for
older people.

Strategic Report

Achievements and performance

The charily suceeded fn promoting the benefit of the inhabitants of Portadown.

We have described the performance of the charity in further detail in the Activities Section above.

=
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Financial review

Rescrves Policy

The Board of Directors have examined the charity’s requirements for reserves and consider the current level to exceed the
requirements to continue operation throughout the 2017 financial year. The current level of reserves available to the charity is
£371,243. This provides sufficient funds to cover charitable expenditure, support costs and governance costs.

Structure, governance and management

The board of directors can only appoint new trustees. A motion must be put forward by one director and a show of hands
determiines if the majority agrees,

The charity Is a charitable company limited by guarantee and was incorporated on 26 February 1991, 1t is governed by a
memorandum of association. The charltable company's registration number is N1038841 and Its registered office Is 3
Ashgrove Road, Portadown, Co Armagh, BT62 [PA. :

The company is approved as a charity under the tenms of the Income and Corporation Taxes Act 1988 and the Charity
Number is XR34864,

On 2 September 2015 the charitable company registered with The Charity Commission for Northern Ireland and its NIC
number Is 103171, '

Trustees’' Responsibilities

The Trustees (who are also directors of Drumcree Community Trust for the purposes of company law are responsible for
preparing the Trustees' Annual Report and the financial stateinents in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true and falr view of
the state of affairs of the charitable company and of the Incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply thent consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102)

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- propare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation,

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irvegularities.



DRUMCREE COMMUNITY TRUST
(A company lmited by gunrantee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Trustees' Annual Report
Year Ended 31 December 2016

The report of the trustees has been prepared taking advantage of the small companies' exemption of Section 415A of the
Companies Act 2006,

Disclosure of information to the Independent Examiner

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confinm, so far as we are aware, that;

- there is no relevant information of which the company's Indepenent Examiner is unaware; and

- we have taken ali the steps that we ought to have taken as directors in order to make ourselves aware of any relevant

information and to establish that the company’s Independent Examiner is aware of that information.

In approving the Trustees' Annual Report, we also approve the Strategic Report included therein, in our capacity as company
directors.

Approved by the Board on \C{ \ \Z l Q_O\-} aud signed on its behalf by:
Signed: k@@l[ /r\_/ ) @W
Michael Bingham (,

Signed: Qe 00 =5 - -QA_Q\.—«\

Ciaran Tennyson
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Independent Examiner's Report fo the Trustees of Drumeree Cemmunity Trust
I report on the accounts of the company for the year ended 31 December 2016 which are set out on pages 111022,

Respective responsibilities of directois and examiner

As the charity trustees (and also the directors of the company for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006, Having satisfied myself that
the charity is not subject to audit under company law, and is eligible for independent examination, it is my responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity Commission for Northern Ireland under
section 65(9)(b) of the Charities Act; and

- state whether particular matters have come to my attention,

Basis of Independent examiner's Report

[ have examined your charity accounts as required under section 65 of the Charities Act and my examination was carried out
in accordance with the general Directions given by the Charity Comunission for Northern Ireland under section 65(9)(b) of
the Charitles Act, The examination included a review of the accounting records kept by the charlty and a comparison of the
accounts presented with those records. It also inchudes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

L. That accounting records were not kept in accordance with section 386 of the Companies Act 2006

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and with
the methods and principles of the Charitics Statement of Recommended Practice applicable to charlties preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

4. That there Is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have complefed my examination and have no concemns in respect of the matters (1) to (4) listed above and, in connection
with following the Directions of the Charity Commission for Northern Ireland, I have found no matters that require drawing
to your attention.

Jonathan Faulkner

ACCA

Kennedy & Co

Chartered Certified Accountants and Registered Audifors
21 Kilmorey Street

Newry

Co. Down

BT342 DF

Date: 11 I\'l- Ilo\q-
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DRUMCREE COMMUNITY TRUST
(A company lmited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2016

Incomnte from:
Donations and Legacies
Other trading activities
Other

Total Income

Expenditure on:

Direct Charitable Expenditure
Support Costs

Governance Costs

Total Expenditure

Net Income/(expenditure)

Net movement In funds

Reconciliatoin of funds:
Total funds brought forward

Total funds carried forward

All income and expenditure derive from continuing activities

NOTES

LY

~3

17

17

Unrestricied Restricted  Building 'Total Funds Total

Funds Funds Fund 2016 2015
£ £ £ £ £
12,703 73,799 9.819 96,321 325,346
3,099 - - 3,099 27
6,805 - 6,805 9,361
22,607 73,799 9,819 106,225 334,680
25,215 11,837 - arniz 32,752
6,288 61,962 7,689 75,939 83,246
2,500 - - 2,500 7,000
34,063 73,799 7,689 115,551 122,998
(11,456) - 2,130 {9,326) 211,682
{11,456) - 2,130 {9,326) 211,682
7,546 - 379,023 336,569 174,887
(3,910 - 381,153 377243 386,569

The statement of financial activities includes afl gain and losses recognised during the year.

11




DRUMCREE COMMUNITY TRUST
(A company lintited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

BALANCE SHEET AS AT 31 DECEMBER 2016

2016 2015
NOTE £ £
FIXED ASSETS
‘Tangible Assets 13 427,687 426,008
CURRENT ASSETS
Stock 14 48 25
Debtors 15 7,184 52
Cash at Bank and in hand 17,169 21,087
24,401 21,164
CREDITORS: Amounts Falling Due Within One Year 16 50,525 35,348
NET CURRENT ASSETS {26,124) (14,184)
TOTAL ASSETS LESS CURRENT LIABILITIES 401,563 411,824
FUNDS F A £
Unrestricted Funds 17 (3,910) 7,546
Restricted Funds 17 - -
Orginal Buflding Funds 17 24,320 25,255
Building Funds 17 381,153 379,023
401,563 411,824

For the year endiug 31 December 2016 the company was entitled to exemption under section 477 of the Compantes Act 2006
relating to small companies,

The trustees have not required the company to obtain an audit In accordance with section 476 of the Companies Act 2006,

The directors acknowledge their responsibilities for complying with the requirement of the Act with respect to accounting
companies regime,

These accounts have been prepared in accordauce with the provisions applicable to companies subject to the small
companies’ regime.

The financial statements were approved and authorised for issue by the Board on 19 | V2 |2.0-\ :}

Signed on behalf of the Board of Trustees.

TRUSTEES: : :
« MICHAEL BINGHAM

CIARAN TENNYSON *

d o
J ’é@é&’ﬂ( TRUSTEES: e
12



DRUMCREE COMMUNITY TRUST
(A company Himited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

Noftes to the Financial Statements

Year Ended 31 December 2016

L

Summary of significant accounting policies

General information and basis of preparation

Drumcree Community Trust is & Charitable Company based in Northern Ireland. In the event of the chardty being
wound up, the Hability in respect of the guarantee is limited to £1 per member of the charity. The address of the
registered office is given in the charity infonnation on page 3 of these financial statements. The nature of the charlty’s

operations and principal actlvities are included in the Trustees’ Annual Report on pages 4 to 9 of these financial
statements.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) Issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2 February 2016) , the
Financlal Reporting Standard applicable In the United Kingdom and Republic of Ireland (FRS 102), the Charities Act
2011, the Companies Act 2006 and UK Generally Accepted Practice as it applies from | January 2015,

The charity has applied Update Bulletin i as published on 2 February 2016 and does not Include a cash flow statement
on the grounds that it is applying FRS 102 Section 1A.

The financial statements are prepared on a going concern basis under the historical cost convention, modified to include
certain items at fair value, The financial statements are presented in sterling which is the functional currency of the
charity.

The significant aceounting policies applied in the preparation of these financia! statements are sel out below. These
policies have been consistently applied to all years presented unless otherwise stated.

The charity adopted SORP (FRS 102) in the current year and an explautation of how transition to SORP (FRS 102) has
affected the reported financial position and performance is given in note 20,

Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the frustees for pariicular purposes, The afn
and use of each designated fund is set out in the notes to the financial statements,

Restricted funds are funds which are to be used In accordance with specific restrictions imposed by donors or which
have been raised by the charity for particular purposes. The cost of ralsing and administering such funds are charged
against the specific fund, The aim and use of cach restricted fund is set out In the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charlty, principally the building.
Income arising on the endownment funds can be used in accordance with the objects of the charity and is included as
unrestricted income. Amny capital gains or losses arising on the fnvestments form part of the fund. Investment
management charges and legal advice relating to the fund are charged against the fund.

13



DRUMCREE COMMUNITY TRUST
(A company lintited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

Notes to the Financial Statements

Year Ended 31 December 2016

Il

Summary of significant accounting policies (Cont..)
Income recognition

All incoming resources are included in the Statement of Financlal Activities (SoFA) when the charity is legally entitled
to the income after any performance conditions have been met, the amount can be measured reliably and it is probable
that the Income will be received.

For donations to be recognised the charity will have been notified of the amounts end the settlement date in writing. If
there are conditions attached o the donation and this requires a level of performance before entitiement can be obtained
then income is deferred until those conditlons are fully et or the fulfilment of those conditions is within the control of
the charity and it is probable that they will be fulfilled.

No amount is ingluded in the financial statements for volunteer time in line with the SORP (FRS 102),

Further detail is given in the Trustees' Annual Report.

Income from other trading activities includes income earned from fundraising events and trading activities to raise funds
for the charity, Income Is recelved In exchange for supplying goods and services in order to raise funds and is
recognised when entitlement has occurred.

The charity receives government grants in respect of various costs incurred with the proviston of its Charitible
Activities. Income from government and other grants are recognised at fair value when the charily has entitlement afier
any performance conditions have been met, it is probable that the income wilt be received and the amount can be
measured reliably. If entitlement is not met then these amounts are deferred,

Other income fncludes the rental income received from the rental of the hali,
Expenditure recognition

Al expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category. Expenditure Is recognised where there is a legal or constructive obligation to make payments to
third parties, it is probable that the settlement will be required and the amount of the obligation can be measured
refiably. It is categorised under the following headings:

- Costs of direct charitable expenditure;

- Expenditure on support costs; and
-~ Expenditure on governance costs,

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose,

14



DRUMCREE COMMUNITY TRUST
{A company iHmited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

Notes to the Financial Statements

Year Ended 31 December 2016

1l

Summary of significant accomnting polictes (Cont..)

Support costs allocation

Support costs are those that asslst the work of the charity but do not divectly represent charitable activities and include
office costs and administrative payroll costs, They are incurred directly in support of expenditure on the objects of the
charity. Where support costs cannot be directly attributed to particular headings they have been allocated to cost of
raising funds and expenditure on charitable activities on a basls consistent with use of the resources. Premises
overheads and other overheads have been allocated as expenditure on support costs.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment Josses, Cost includes
costs directly atiributable to making the asset capable of operating as intended.

Depreciation Is provided on all tangible fixed assets, st rates calculated to write off the cost, less estimated residual
value, of each asset on a systematic basfs over its expected useful life as follows:

Asset Class Depreciation method and rate
Buildings and Renovations 2% Straight Line
Fixtures, Fittings and Fquipment 10% Reducing Balance

The building has been valued using the historical cost basis.

Stacks

Stock are stated at the lower of cost and estimated selling price less costs to complete and sell, Cost includes all costs of
purchase. Cost is calculated using the first-in, first-out formula, Provision is made for damaged, obsolete and
stow-moving stock where appropriate,

Debtors and Creditors receivable/payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from Impairment are recognised in expenditure.

Employce Benefits

When employees have rendered service to the charity, short-term employee benefits fo which the employees
are entitled are recognised at the undiscounted amount expected 1o be paid in exchange for that service.

The charity operates & defined contribution plan for the benefit of its employees, Contributions are expensed
as they becoms payable,

Tmpairment

Assets not measured at falr value are reviewed for any indication that the asset may be impaired at cach balance sheet
date. If such indication exists, the recoverable amount of the assef, or the asset's cash generating unit, is estimated and
compared to the carrying amount. Where the carrying amount exceeds its recoverable amount, an impairment loss is

recognised In profit or loss unless the asset is carried at a revalued amount where the impalrment loss is a revaluation
decrease,

15



DRUMCREE COMMUNITY TRUST
{A company limited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

Notes to the Financlal Statements

Year Ended 31 Decemtber 2016

2.

3.

Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and s considered to pass the

tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company
for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the {rustees believe that no material
unceriainties exist. The trustees have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial statements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

Tncome from donations and legacies

2016 2015
£ £
Denations 1,310 3,328
Grants 85,192 98,152
Other 9,819 223,866
96,321 325,346

Income from donations and legacies was £96,321 (2015 - £325,346) of which £9,819 {2015 - £223,866) was attributable

to endownments, £73,79% (2015 - £73,800) was attributable to restricted and £12,703 (2015 - £24,352) was attributable
to unrestricted funds,

£85,192 (2015 - £98,152) of government grants were received for the Charitable Activities described in the Trustees’
Asnual Report.

Income from other trading activities

2016 2015
£ £
Fundraising events 3,056 -
Shop Income(/Loss) 43 @n
3,099 27

Income from other trading activities was £3,099 (2015 - £27 Loss) and was wholly atiributable to unresfricted funds,

Other Income
2016 2015
£ £
Other Income . 2,970
Trip Income 2,724 -
Cabin Club Income 2,011 5,187
Rental Income 2,070 1,204
6,805 9,361

Other Income was £6,805 (2015 - £9,361) and was wholly attributable to unrestricted funds,
16



DRUMCREE COMMUNITY TRUST
(A company limited by guarantec)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Notes to the Financial Statements

Year Ended 31 December 2016

5.

Analysis of expenditure on charitable activities

Travelling Expenses
Educational Cowrses

Cabin Club Expenses

Surestari Programme Expenses
Health House Expenses

Allocation of support costs

Water Rates

Repairs and Renewals
Light and Heat
Insurance

Telephone

General Expenses
Bank Charges

Bank Interest

Rent

Wages

Depreciation

Loss on Disposal of Fixed Assets

Governance Costs

Independent Examiners Remuneration

17

Activities
undertaken
directly
£

6,874
2,313
24,180
2,502
1,243

37,112

Activities

undertaken

directly

£

457
890
2,202
3,380
1,206
401
539
218
255
56,464
9,599
328

75,939

2016

2,500
2,500

‘Total
£

6,874
2,313
24,180
2,502
1,243

37,112

Total

457
890
2,202
3,380
1,206
401
539
218
255
56,464
9,599
328

75,939

2015

7,000
7,000




DRUMCREE COMMUNITY TRUST
(A company limited by gnaraniee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Notes to the Financial Statements
Year Ended 31 December 2016

8. Net Income for the year

2016 2015
Net Income Is stated after charging £ £
Depreciation of tangible fixed assets 9,599 9,206
Loss on disposal of tangible fixed assets 328 2,712
Loss on disposal of capital grants - (865)

9,927 11,053

9. Independent exantiners remuneration

The independent examiners remuneration amounts to an independent examination fee of £2,500 (2015 - £6,000).

10. Trustees' and key management personeel remuneration and expenses

The trustees neither received nor waived any remuneration during the year, (2015; Nil).

11. Staff Costs and benefits

No employees received total employee benefits (excluding employer pension costs) of more that £60,000,

The average monthly number of employees during the year was as follows: .
2016 20615

Charitable Activities 7 6
The total staff costs and employees benefit's was as follow:

2016 2015

£ £

Wages and salaries 55,942 58,008

Social Security 522 1,281

56,464 59,289

12. TInferest payable and Similar Charges

£ £
Baik loans and overdrafts 757 708
757 708

18



DRUMCREE COMMUNITY TRUST
(A company limited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Notes to the Financial Statements
Year Ended 31 December 2616

13, Tangible Fixed Assets

Fixtures,
Fittings Capital
Land Buildings Renovations& Equipment Grant Total
£ £ £ £ £ £
Cost
At 1 January 2016 3,000 460,829 28,197 34,743 (48,920) 477,849
Additlons : - 9,365 - 3,174 - 12,539
Disposal . - - {1,051) - {1,051)
At 31 December 2016 3,000 470,194 28,197 36,866 (48,920) 489,337
Depreciation
At 1 January 2016 - 46,156 3,623 14,208 {(12,146) 51,841
Charge for the Year 9,404 564 2,352 (1,788) 10,532
On Disposal - - - (723) - (723)
At 31 December 2016 - 55,560 4,187 15,837 {13,934) 61,650
Net Book Value
At 31 December 2016 3,000 414,634 24,010 21,029 (34,986) 427,687
At 31 December 2015 3,000 414,673 24,574 20,535 (36,774) 426,008
The net book vaiue of land and buildings comprised:
2016 2015
£ £

Land and Buitdings:

Freehold 417,634 417,673
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3 ASHGROVE ROAD, PORTADOWN, CO. ARMAGH

Notes to the Financial Statements

Year Ended 31 December 2016

14, Stocks
2016 2015
£ £
Finished Goods 48 25
All stock held is for the cafe.
15, Debtors
2016 2015
t 4 £
Other Debtors 7,184 52
16.  Creditors: amounts falling due within one year
2016 2015
£ £
Bank Overdrafis 17,611 7,430
Accruals 32914 25,915
Deferred Income - 2,003
50,525 35,348
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DRUMCREE COMMUNITY TRUST
(A company limited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Nofes to the Financial Statements

Year Ended 31 December 2016

17. Funds reconciliation

Unrestricted funds

General Funds

Restricted funds

Restricted Funds

Building Fund

Endowment Funds

Orginal Building Fund

Endowment Funds

Fund Descriptions

Balance at
1 January 2016
£
7,546

Balance at
1 .Janvary 2016
£

1

Balance at
1 January 2016
5

379,023

Balance at
I January 2016
£

25,255

Batance at
Iicome Expenditure 31 DBecember 2016
£ £ £
22,607 34,063 3,910)
Balance at
Income Expenditure 31 December 2016
£ £ £
73,799 73,799 -
Balance at
Income Expenditure 31 December 2016
£ £ &
9,819 7,689 381,153
Balance at
Income Expenditure 31 December 2016
£ & £
- 935 24,320

General funds ate reserves that will be used for the ongoing Charitable Company's activities.
Endowment funds are reserves in relation to the property owned by the charity,
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{A company limited by guarantee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH

Notes to the Financlal Statements

Year Ended 31 December 2016

18, Analysis of net assets between funds
Unrestrieted Endowment

Funds Funds Total
£ £ £
Fixed assets 10,010 417,677 427,687
Cash and current investments 17,169 - 17,169
Other current liabilities {43,293) - {43,293}
(16,114) 417,677 401,563

19. Related party transactions

There are no related party transactions during the period (2015: £ nif),

20. First-time adoption of SORP {(FRS 102)

The charity has adopted the SORP (FRS 102) for thie first time in the year ended 31 December 2016,

22
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DRUMCREE COMMUNITY TRUST
(A company Hmited by guaraniee)

3 ASHGROVE ROAD, PORTADOWN, CO, ARMAGH
Trustees' Annual Report (Including Directors Report and Strategic Report)
Year Ended 31 December 2016

The Directors present their report and the financlal statements of the charity for the year end 31 December 2016. The
directors have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities” (FRS 102} in preparing the annual report and financial statements of the charity,

Trustees of the charity

The directors of the charitable company are its trustees for the purposes of charity law, The trustees who have served during
the year and since the year end were as follows:

Michael Bingham (Chairperson)
Collette Mercer (Secretary)
Breandan Ma¢ Cionnaith

Brian G McKeown (Treasurer)
Ciaran Tennyson

Objectives and activities

The main charitable objectives of Drumcree Comumunity Trust are the advancement of citizenship or community
development; the advancement of education; the advancement of health or the saving of lives; the prevention or relief of
poverty and the relief of those in need by reason of youth, age, {li-health, disabillity, financial hardship or other disadvantage.

Actlvities

Throughout 2016, Drumeree Community Trust's staff and volunteers have successfully delivered a range of progrannnes,
activities and events to our local community aimed at addressing a variety of needs within the area. We estimate that
approximately 1,500 children, young people and adults directly benefited from participation in the various activities,
programmes, eveits and classes organised through Dnmcree Comumunity Centre and Drumeree House of Health over the
course of the year.

As always, much of the work undertaken by our staff team continued to be assisted and strengthened by our volumteer base.
We would like to pay fribute and express our uhnost appreciation to the unselfish contribution which our volunteers make
towards all aspects of our work within the community,

There are three Centre-based groups operating for chiidren aged from 2yrs and 10 months up to the age of seven years with
an average attendance of 30 at each group.

During 2016, a number of parents' & children's events were organised including: cookery sessions, stay and play sessions,
and family day trips,

Monday, Wednesday and Thursday evenings were set aside for young people aged from the primary 3 age groups right
through to secondary school-age and older. During 2016, average attendance at each of these sessions was around 60.
Regular activities included arts and crafts; multi-games; cookery workshops; competitive games; movie nights; anti-builying
progranmes; project and small group work,

External coaches were also engaged by the Trust to deliver fitness and stamina tests to make young more aware to the need to
engage in regular physical activities.
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In addition, thanks to the Youth Engagement Programmes funded through NR/SELB/EA, a number of intensive personal
development courses for 45 young people aged 12-19 years old were organised.

Elements of those programmes included outdoor residentials, volunteering and mentoring opportunities; leadership and
personal development training and trips; health workshops; life skills courses; mental health issues; drugs & alcohol
awareness sesslons; relaxation and stress management,

Full programmes of activities were organised for July/August 2016 with moming, aftemoon and evening sessions. On
average, over 300 children/young people of all age groups benefitted from these activities and the programme was supported
by 20 adult volunteers, 14 young volunteers and 8 junior leaders,

Distinct from the summer scheme, Youth Intervention funding allowed Drumcree Community Trust to deliver additional
programmes for 100 families as well as & separate programmne focussed on 75 young people aged between 10 and 25 years,

Much of our work with adults involved activities almed at promoting better and healthicr lifestyles. Our main funder for this
was SH & SCT which also funded our health related work with young people.

During 2016, we organised regular fitness classes, personal development progranunes, stress reduction classes, mental health
workshops, complementary therapy sessions, yoga classes, ete. All these activities have been delivered throughout the year
and mean that many local residents could take advantage of health promotion/health advisory services held in an environment
where they feel protected and in which they can feel a genuine part of,

Our wonen's group, parents & toddlers group and our young parents' group also continued to meet weekly. A second parents
& toddlers group was also meeting each Friday. A weekly crochet class on Wednesday evenings has proved popular with a
very good attendance. This is 2 much of a social evening as well as & craft class for women of all ages. This class came about
from a suggestion by one of our new volunteers who took on responsibility to run this weekly two hour session.

There were also three separate and very well-attended adult exercise classes in the community centre each week; two on
Tuesday evenings and the third on Friday evenings.

Twelve adults participated in a first aid course and a second cohort of twelve also participated in a paediatric first aid course.

In February 2016, in conjunction with staff from the Northern Ireland Abdominal Aortic Aneurism Screening Programme
based at the RVH in Belfast, a one-day AAA clinic for men aged 65 and over was organised in the Drumcree Centre. Such
was the level of interest that the clinic was extended for a extra half day with a total of 50 men scanned.

In their evalvation of the clinic in the Drumcree Centre, the lead sonographier with the screening propramme from the RVH,
Deirdre Kearns, stated:

"The maln benefit of this clinic was the high uptake with 50 men screened over the course of 1 and ¥ days. This high uptake
Is a testantent to the staff at the venue in promoting and recruiting men to the clinic, and the ability to screen such large
miumbers of men is down to the hard work of all the team at the screening clinle that day and those in the screening office,
all going that exira mile,

"The AAA screening clinic at Drimicree Community Trust provided an opportunity for the project to raise the profile of AdA
Screening among the community and offer screening fo men who may have otherwise not accessed services.

"dnother benefit is to cement the fact that AA4 Screening works really well out in the community ts non-clinical
environment, with careful planning, engaged staff at the venue and teamwork across NIAAASP, this clinic, it's planning,
preparation and smooth operation on the day, can be used as a template for future non-clinical AAA screening clinies.
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"The AAA Sereening Clinic at Drumeree Contmunity Trust was an enfoyable and fulfilling experience for all staff involved.
I cemented the success of AAA Screening out in the community owiside of the clinic environment and is a template Jor fiture
planned clinics in Healthy Living Cenires and local communities.”

As a result of the suceess of this initiative, Drumcree Community Centre and the House of Health has been the venue for
several more men's health programmes,

¥

Through this comprehensive provision, Drumcree Community Trust has contributed to the well-being and personal
development of many people of all ages within our community,

Partnership Working

Drumcree Community Trust is a member organisation, with two representatives, of the Verve Network which is a parinership
of community organisations and the Southern Health and Social Care Trust operating across Brownlow, Lurgan and
Portadown. Along with Druncree Community Trust, the other member organisations are Cralgavon Intercultural Programme,
Drumellan Community Organisation, Edgarstown Residents Assoclation, Shankill (Lurgan) Community Projects, Taghnevan
Community Development Association and Fitzone Foundation,

Each of the organisations have established and devefoped themselves as Healthy Living Centres and are part of the Healthy
Living Centres Alliance which extends across several areas of the North.

Drumcree Community Trust has two representatives on the North West Portadown Neighbourhood Renewal Partnership.
They work alongside other community groups on the Pattnership including Churchill Park/Gardens Tenants' Association,
Woodside Residents Association, Obins Drive/Avenue Association and Edgarstown Community Association.

The Department for Communities, the Education Authority, Southern Health and Social Care Trust, Housing Bxecutive,
Southem Regional College, and Armagh, Banbridge & Cralgavon Council are also represented on the Partership.

The Neighbourhood Renewal Partership aims to bring together the work of government departments in partmership with
local peaple {o tackle disadvantage and deprivation in all aspects of everyday life. Each year, it has an annual budget to
bring forward proposals and projects which match that aim.

The Youth Support Worker and Health Worker represent Drumcree Community Trust on the North West Portadown
Network body, which manages two external community facilities, the Darby & Joan Club and the multi-use games area
(MUGA). As well ns attending regular meetings, they are also responsible for helping to organise the MUGA programme for
children and adults,

Drumeree Community Trust is represented on the management committee of Blossom Sure Stait, an nitiative to support atl
pregnant women and families who have a preschool child or children (0-4 years) and who live in the Portadown area. Sure
Start is 2 government led initiative offering a range of services to families with pre-school children to help them reach their
full potential and Is aimed at giving every child the best possible start in life. Sure Start works in partnership with statutory,
voluntary and community sectors and parents to promote the physical, intellectual and sociat development of babies and
young children.
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Economic Developnient

Drumcree Community Trust is involved in local economic development and employment creation in the community through
representation on the Board of Mayfair Business Centre, a social economy enterprise, which houses a total of twenty-five
businesses, providing between them over 120 full- and part-time jobs to local people. Through the various businesses
located at Mayfair, it is estimated that well in excess of two million pounds is contributed annually into the economy of the
local community through wages, rates, ete,

The Impact of this achievement by the local community to create, develop and sustain this economic development project is
often under-estimated and over-looked. By providing business development, job creation and employment opportunities,
Mayfair is making a positive contribution to the lives of the families and households of those employed by the various
businesses on site.

Public Benefit Statement
Drumeree Community Trust's activitics are designed to ensure contribution to the achievement of its charitable objectives.

The Directors of the company believe that the charitable company provides a public benefit and meets the charitable purpose
as laid down in The Charities Act (NI) 2008/13,

Drumcree Conmmunity Trust aims to help: Addictions (drug/solvent/alcohol abuse); Adult training; Carers; Children (5-13
year olds); General public; Interface communities; Men; Mental health; Older people; Parents; Preschool (0-5 year olds);

Specific areas of deprivation; Unemployed/low income; Volintary and community sector; Volunteers; Women; Youth
(14-25 year olds).

We have reviewed The Charity Commission for Northern Ireland guidance on public benefit and can confinm that we believe
that we have satisfied the public benefit requirement,

Future Plans

Over a period of six weeks during the last quarter of 2016, a very successful pilot inter-generational project was delivered in
conjunction with Rosemount Care Centre which involved young people from: the Drumeree Centre and residents of the home.

Based on the success of that pilot scheme, Drumcree Community Trust intends to deliver further inter-generational projects
involving young people from the Drumcree Cenire and residents of the care centre and to expand the project to include other
older people living within the Northwest Portadown avea with the further possibility of developing a specific programme for
older people.

Strategic Report

Achievements and performance

The charity suceeded In promoting the benefit of the Inhabitanis of Portadown.

We have described the performance of the charity in further detail in the Activities Section above.

=
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Financial review

Reserves Policy

The Board of Directors have examined the charitys requirements for reserves and consider the current level to exceed the
requirements to continue operation throughout the 2017 financial year. The current level of reserves available to the charity is
£377,243. This provides sufficent funds to cover charitable expenditure, support costs and govemnaiice costs.

Stracture, governance and management

The board of directors can only appoint new trustees. A motion must be put forward by one director and a show of hands
determines if the majority agrees.

The charity is a charitable company limited by guarantee and was incorporated on 26 February 1991, It is governed by a
memorandum of association. The charltable company’s registration number is N1038841 and its registered office fs 3
Ashgrove Road, Portadown, Co Annagh, BT62 1PA. .

The company is approved as a charity under the terins of the Income and Corporation Taxes Act 1988 and the Charity
Number is XR34864.

On 2 September 2015 the charitable company registered with The Charity Commission for Northern Ireland and its NIC
number is 103171, '

Trustees' Responsibilifies

The Trustees (who are also directors of Drumcree Community Trust for the purposes of company law are responsible for
preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees lo prepare financial statements for each financlal year, which give a true and fair view of
the state of affairs of the charitable company and of the Incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period, In preparing these financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102)

- make judgements and estimates tha are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basls unless it is inappropriate to presume that the charitable company
will continue in operation,

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any fime the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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The report of the trustees has been prepared taking advantage of the small companies’ exemption of Section 415A of the
Companies Act 20006,

Disclosure of information to the Independent Examiner

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confimi, so far as we are aware, that:

- there is no relevant information of which the company's Indepenent Examiner is unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant

information and to establish that the company’s Independent Examiner is aware of that Information,

In approving the Trustees' Annual Repont, we also approve the Strategic Report included therein, in our capacity as company
directors,

Approved by the Board on \C( \ 2 l 2':3\_'} and signed on its behalf by:

Signed: Ce a0 =7 - M-(fzx»«

Ciaran Tennyson
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Independent Examiner's Report to the Trustees of Drumeree Community Trust
1 report on the accounts of the company for the year ended 31 December 2016 which are set out on pages 11to 22,

Respective responsthllities of directors and examiner

As the charity trustees (and also the directors of the company for the purposes of company law) you are responsible for the
preparation of the accounts In accordance with the requirements of the Companies Act 2006. Having satisfied myself that
the charity is not subject to audit under company law, and is eligible for independent examination, it is my responsibility to:

- examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

- follow the procedures laid down in the general Directions given by the Charity Conunission for Northern Ireland under
section 65(9)(b) of the Charities Act; and

~ state whether particular matters have come to my attention,

Basis of Independent examiner's Report

1 have examined your charlty accounts as required under section 65 of the Charities Act and my examination was carried ont
in accordance with the general Directions given by the Charity Commission for Northem Treland under section 65(9%b) of
the Charities Act, The examination included a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual ftems or disclosures In the accounts, and
secking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006

2. Thal the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requiremenis of section 396 of the Companies Act 2006 and with
the methods and principles of the Charities Statement of Recommended Practice applicable to charities preparing their
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland

4. That there is further information needed for a proper understand ing of the accounts to be reached,

Independent examiner's statentent

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the Directions of the Charity Commission for Notthern Ireland, 1 have found no matters that require drawing
to your atiention.

Jonathan Faulkner

ACCA

Kennedy & Co

Chartered Certified Accountants and Reglstered Auditors
21 KHimorey Street

Newry

Co. Down

BT342DF

Date: 14 ,\‘L lZ.O-\:]-
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