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Purposes: To advance the education of the public of all ages and to increase public awareness, knowledge
and understanding of Heritage Gardens, parks, Gardens and Demesnes, Arboreta and Designed
Landscapes in Northern Ireland and elsewhere. To ensure as far as possible that the heritage gardens in
Northern Ireland are maintained and preserved for future generations. To promote research into the history
and archaeology of gardens, garden plants and the history of horticulture in Northern Ireland. To disseminate
information about the gardens, past and present, of Northern Ireland, and to explain the position of gardens
and gardening in Northern Ireland within the history of horticulture in Europe. To assist with the preservation
of gardens plants and woody shrubs. To help in promoting greater interest in gardens and gardening in
Northern Ireland. To promote the research, recording and care of historic parks and gardens through survey,
publications, exhibitions, lectures and conferences. To assume the activities presently carried on by the
Northern Ireland Heritage Gardens Trust which are consistent with the objects set out in the Memorandum
and Articles of Association herein.

What the charity does: The advancement of education, The advancement of the arts, culture, heritage or
science, The advancement of environmental protection or improvement

How the charity works: Advice/advocacy/information,Education/training,Environment/sustainable
development/conservation,Heritage/historical,Research/evaluation

Who the charity helps: General public
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Name
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Tracy Hamilton

Trevor Edwards
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FEBRUARY 2025

The Trustees present their annual report and financial statements for the year ended 28 February 2025.

mwmemmmwhmmmmmmmmm1mme
W.mmmmwmcwsmm.mcmmmmzmm
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
mawmmmmmnwngwwmhmuanmawm
(FRS 102)° (as amended for accounting periods commencing from 1 January 2019)

Objectives and activities
The Charity’s objects are:
- To educate and Inform the public about the importance of Heritage Gardens and Demesnes.
+ To monitor and preserve the NI Heritage Gardens for future generations.
- The development of greater interest and knowledge of the gardens and gardening in Northem lIrefand.
+» The continued promotion of the objectives of the NI Heritage Gardens Trust.

The Trustees have paid due regard fo guidance issued by the Charity Commission in deciding what activities the
Charily should undertake.

Achievements and performance

In early October, 2024 we held our conference in The Woodbridge Hotel, in the Vale of Avoca, County Wickiow
with the title “The Role of Waler in Historic Garden Design and Management”. We had almost 100 attendees who
thoroughly enjoyed the 3 days, with 9 different speakers conveying their thoughts on the subject, luminating.
The garden visils on Friday and Saturday afternoons were wonderful experiences. Firstly Mary Forrest, a garden
historian guided us around Mount Usher, having given us a presentation on the Gardens in her lecture before
lunch. Everyone was charmed by the sumptuous planting and surroundings. On Saturday we headed 1o the
outskirts of Dublin, where Lord Meath, and his son the Ead of Meath showed us around their 800 acre Wickiow
Estate, now a sustainable and bio diverse farm. The house and grounds are both intereating and stunning.

We held a lecture via Zoom in March as usual, Our own committee member Mark Johnsion gave the lecturs
“Planting Ideas in the Urban Forest™ the fitie of a recent book he has just published. The lecture was extremely

Our finances continue 1o be good.

Financial review
Net income of £2,110 was recorded in the financial year (2024: £3,712). The finances of the Trust remain in &
very healthy state.

Reserves Policy

It is the policy of the Charity that unrestricted funds, which have not been designated for a specific use, should be
maintained at a level equivalent to between three and six month’'s expenditure. The Trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
Charity’s cusrent activities while consideration is given to ways in which additional funds may be raised. This level
of resarves has been maintained throughout the year,

Structure, governance and management
The Charity is 2 company limitad by guarantee.

The Trustees, who are slgo the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Mz Tracy Hamilton

Mr Trevor Edwards

Mr Terence Reeves-Smyth

Dr Mark Johnston

Mr Michael Burrows

Ms Jackie Harte
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2025

None of the Trustees has any beneficial inferest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of 2 winding up.

Statement of Trustees' responsibilities
The Trustees, who are also the directors of The Northem lreland Heritage Gardens Trust for the purpose of
company law, are responsible for preparing the Trustees’ Report and the financial statements in accordance with

Mwmmmmmmwmmmamwwm

Plans for future periods

We intend fo hold our next conference in New Ross in Co Wexford, entitied "The Role of Amernican Plans in our
Gardens®. This is to contribute to and in recognition of the celebration of the 250th anniversary of Independence
Day in America.

Risk Management
We acknowledge our responsibility to both identify and manage risks, in parficular al committee meetings, and at
conference and lecture venues.

The procese is as follows:-
1. identify the hazards,
2. Decide who might be harmed and how;
3. Evaluate the risks and decide on precautions;
4. Implement findings; and
5, Review our assessment and update If necessary.

) 7

)‘tﬂ vdsapprovodby Board of Trustees.

V‘{,W\L

Mr Michael Burrows

..........................
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE NORTHERN IRELAND HERITAGE GARDENS TRUST

| report to the Trustees on my examination of the financial statements of The Northem ireland Heritage Gardens
Trust (the Charity) for the year ended 28 February 2025.

Responsibilitics and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008.

Having satisfied myself that the charity is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:
« examine the accounts under section 85 of the Charities Act
«» follow the procedures laid down in the general directions given by the Charity Commission for Northermn
Ireland under section 65(3)(v) of the Charities Act
«+ siate whether particular matters have come to our attention.

I have examined your charity accounts a8s required under section 65 of the Charities Act and my examination was
carmried out in accordance with the general Directions given by the Charity Commission for Northem Ireland under
section 65(8)(b) of the Charities Act. The examination included a review of the accounting records kept by the
charify and a comparison of the sccounts presented with those records. It also Included consideration of any
unusual items or disclosures in the accounts, and seeking axplanations from you as charity trustees conceming any
such matiers.

Independent examiner's statement

| have completed my examination. | confirm that no matiers have come to my aftention in connection with the
examination giving me cause to befiave that in any matenial respect:

1 mmgmwdsmwkemhmpeaofmcwwasmqmdwmmofmmmw

2 wﬁmmlmmmmmmmw

3 the financial statemants do not comply with the accounting requirements of saction 398 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered ae part of an iIndependent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concemns and have come across no other matters in connection with the examination to which atlention
should be drawn In thig report in order to enable a proper understanding of the financial statements fo be reached.

R4 1k

Dr R.1. Peters Gsllagher OBE FCA
For and on behalf of Moore (N.1) LLP

4th Floor Donegall House

7 Donegall Square North
Belfast

BT15GB
i X5 Y NS
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2025

Unresfricted Unrestricted
funds funds
2026 2024
Notes £ £
Income from:
Charitable activities 3 19,001 22 840
Invaesiments 4 47 54
Total income 19,048 22834
Expenditure on:
Charitable activities 6 16,938 14,182
Net income for the year/
Net movement in funds 2,110 8.712
Fund balances at 29 February 2024 32,178 23 466
Fund balances at 28 February 2025 34,288 32,178

—_——
-

The statement of financial activities inciudes all gains and losses recognised in the year.

The statement of financial activities includes all gains and losses recognised in the year. All income and expendilure
derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

BALANCE SHEET
AS AT 28 FEBRUARY 2025
2025 2024

Notes £ £ £ £
Current assets
Debtors 11 240 221
Cash at bank and In hand 34,788 32677

35,028 32,898
Creditors: amounts falling due within 12
one year (740) (720)
Net current assets 34,288 32,178
Net asseots 34,288 32,178
The funds of the Charity
Unrestricted funds 34,288 32,178
24,288 32,178

The company is entitied 1o exemption from the audit reguirement contalned in section 477 of the Companles Act
20086, for the year ended 28 February 2025.

The directors acknowledge their responsibiities for complying with the requirements of the Companies Act 2008
with respect to accounting records and the preparafion of financial statements.

The members have not requirad the company to obiain an audit of its financial statements for the year in question in
accorgance with section 476.

MWMMMWhWMMMM&pp&MwMWW
to the small companies regime.

Mr Mlchaal Bu
Director

Company registration number NIO54077 (Northem lreland)




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2025

141

1.2

13

14

15

16

Accounting policies

Charity Information

The Northem ireland Meritage Gardens Trust i a privale company lim#ed by guarantee incorporated in
Northern irefand. The registered office is 12 Meadow Way, Crawfordsburmn, Bangor, Down, BT12 1.JJ.

Accounting convention

The ﬂnapdal statements have been prepared In accordance with the Charity's governing document, the
Companies Act 2008 and “Accounting and Reporting by Charities: Stalement of Recommended Practice
M.mmﬁ&smmmhamhm%uleRmmw
applicable in the UK and Republic of ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2018). The Charity is a Public Benefit Entity as defined by FRS 102,

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bufletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in steding, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded 1o the nearest £.

The principal accounting poficies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to confinue in operalional existence for the foreseeable fufure. Thus the Trustees
continue fo adopt the going concarn basis of accounting in preparing the financlal statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are sat out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Chanty.

Incoming resources
Income is recognised when the Charity is legally entiled to it after any performance conditions have been
mét, the amounts can dbe measured rellably, and it is probable that income will be recaived.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performanca conditions require deferral of the amount.

Resources expended
Expenditure is recognised once there is a legal or constructive obligation {0 make a payment o 2 third party, it
is probable that setflement will be required and the amount of the cbligation can be measured reliably.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held st call with banks, other short-term liquid
investmaents with original maturities of three months or less, and bank overdrafis. Bank overdrafis are shown
within borrowings in current liabilifies.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2025

1.7

—_——

Accounting policies (Continued)

Financial instruments

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to alf of Its financial Instruments.
Flnancialinwumen&sarereeognisadhmeCharﬂysbalanoosheetmenmeChaiybecomspawwﬂn
contractual provisions of the instrument,

Fhmaummmiﬁesareoﬂsotmmenetmummminmehancidmmnls.when
muelsalegalyenfacaebledmmse(oﬁmemogniaedamounesandmemlsanmemiontouuhmanel
ma»mmmmammuabimywnmmy.

Basic financial assets
Buhimndmmwmmamwmandbankm.aminiliaﬂymoasuredat
mncﬁonmlndudmnmwonmwmnmﬂﬂymamaﬁmwmmm
Inmmmmbameammmmaﬁnmmcﬁm.mmmmb
mwwmmmmmammmmdmmmaMamdmsmm
tlassified as recsivable within one year are not amortised.

Basic financial liabilities
anm.mwmmumm“m@n&wmmmm
mwmammmmmmhmmmmmpmt
value of the future payments discounted at a market rate of inferest. Financlal iab#ities claseified as payable
within one year are not amorfisad.

thmmmwmummmmmmmmemm.

Tradecredlorsarowngaionstopaytorgoodsormmahmbemmeahmoo«imymof
maﬁomﬁumwpplus.knwhmabhmdasﬁﬁswwmﬁmmuduomm one
year or less. If not, they are presented as non-current kabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interast method,

Derecognition of financial liabilities .
Financial liabiliies are derecognised when the Charity's contractual obligations expire or are discharged or
cancelled,

Critical accounting estimates and Judgements

in the application of the Charity’s accounting poicies.meTnmesm'WbMMemem,
estimates and assumptions about the camying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are basad on historical experience and other
factore that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
mwminmmmmmmmsmmmmmmm
period, or in the period of the revision and future periods where the revision affects both current and future
periods.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2025

3 Charitable activities

4 Income from investments

Interast recaivable

5 Charitable activities

Conferencs expenses

Insurance

Administration and Website Expanses
Bank Fees

Gain on foreign exchange

Share of governance costs (sea nole 6)

6  Support costs allocated to activities

Governance cosls

Analysed between:
Charitable activities

2025

12,149
416
2,819
818

16,558

-
w
-

PRI




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2025

10

1

12

—— et

Net movement in funds 2025 2024

m
Ll

The net movement in funds is stated after charging/{crediting):

Fees payable for the independent examination of the charity’s financial
statements

K
| &

Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.

Employees

The average monthly number of employees during the year was:

Total

There were no employees whose annual remuneration was more than £80,000.
Taxation
The charity is exampt from taxation on ifs activities because all its income is applied for chantable purposes.

Debtors

20 2024

™ o

Amounts falling due within one year:

Prepayments and accrued income

| &
8

Creditors: amounts falling due within one year

Accruals and deferred income

{2 .§

.10-



THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2025

e e e . . .

13 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These indude
designated funds which have been sei aside out of unrestricted funds by the Irusiees for specific purposes.

General funds

Previous year:

General funds

14 Related party transactions

There were no disclosable relaled party transactions during the year (2024 - none).

Incoming
resources
£

19,048

E——]

Resources At 28
expended February 2025
£ £

(16,938) 34,288
=== —_—
Resources At 28
expended February 2024
£ £

(14,182) 32,178

-11-
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FEBRUARY 2024

The Trustees present their annual report and financial statements for the year ended 28 February 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)” (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities
The Charity's objects are:
« To educate and inform the public about the importance of Heritage Gardens and Demesnes.
« To monitor and preserve the NI Heritage Gardens for future generations.
« The development of greater interest and knowledge of the gardens and gardening in Northern Ireland.
« The continued promotion of the objectives of the NI Heritage Gardens Trust.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Charity should undertake.

Achievements and performance

Our conference was held in the Mount Errigal Hotel, in Letterkenny on 5-7th October, 2023 with the title
“Robinsonian Gardening. A Living Legacy.”

It was a huge success with 100 attendees accommodated and catered for extremely well by the hotel. On both
the Friday and Saturday afternoons we had garden visits.

Firstly we visited Glenveagh Castle Gardens, where Sean O'Gaoithin led us around the sumptuous planting on
the shore of Lough Beagh.

The following day we went to Carrablagh at Port Salon, by kind permission of John and Jan Mulcahy, and were
led by Brendan Little. Both are stunning gardens in their own right, enhanced by their geographical situations.

We held our Spring lecture via Zoom again in March and on this occasion Dr. Christy Boylan, landscape
consultant and Dublin lecturer gave an interesting presentation of "The Parks and Gardens of Dublin”, which is
also the title of his recently published book.

Financial review

Net income of £8,712 was recorded in the financial year (2023: £7,281). The finances of the Trust remain in a
very healthy state.

It is the policy of the Charity that unrestricted funds, which have not been designated for a specific use, should be
maintained at a level equivalent to between three and six month’s expenditure. The Trustees consider that
reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the
Charity’s current activities while consideration is given to ways in which additional funds may be raised. This level
of reserves has been maintained throughout the year.

Structure, governance and management
The Charity is a company limited by guarantee.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Ms Tracy Hamilton

Mr Trevor Edwards

Mr Terence Reeves-Smyth
Dr Mark Johnston

Mr Michael Burrows

Ms Jackie Harte




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

Statement of Trustees' responsibilities

The Trustees, who are also the directors of The Northern Ireland Heritage Gardens Trust for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Plans for future periods

Plans are currently being developed for our annual conference in October 2023 in Letterkenny, Donegal on the
subject Robinsonian Gardening, A Living Legacy.

Risk Management

We acknowledge our responsibility to both identify and manage risks, in particular at committee meetings, and at
conference and lecture venues.

The process is as follows:-
1. Identify the hazards;
2. Decide who might be harmed and how;
3. Evaluate the risks and decide on precautions;
4. Implement findings; and
5. Review our assessment and update if necessary.

The Trustees' report was approved by the Board of Trustees.

Mr Michael Burrows
Director
Dated: 8 October 2024




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 28 FEBRUARY 2024

The Trustees, who are also the directors of The Northern Ireland Heritage Gardens Trust for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE NORTHERN IRELAND HERITAGE GARDENS TRUST

| report to the Trustees on my examination of the financial statements of The Northern Ireland Heritage Gardens
Trust (the Charity) for the year ended 28 February 2024.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the charity is not subject to audit under company law, and is eligible for independent
examination, it is our responsibility to:
- examine the accounts under section 65 of the Charities Act
- follow the procedures laid down in the general directions given by the Charity Commission for Northern
Ireland under section 65(9)(b) of the Charities Act
« state whether particular matters have come to our attention.

| have examined your charity accounts as required under section 65 of the Charities Act and my examination was
carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also included consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as charity trustees concerning any
such matters.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Dr R.l. Peters Gallagher OBE FCA
For and on behalf of Moore (N.I.) LLP

4th Floor Donegall House
7 Donegall Square North
Belfast

BT15GB

Dated: 8 October 2024




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2024

Notes
Income from:
Charitable activities 3
Investments 4
Total income
Expenditure on:
Charitable activities 5

Net income for the year/
Net movement in funds

Fund balances at 1 March 2023

Fund balances at 28 February 2024

The statement of financial activities includes all gains and losses recognised in the year.

Unrestricted
funds

2024

£

22,840
54

22,894

14,182

8,712

23,466

32,178

Total

2023

19,075

19,080

11,799

7,281

16,185

23,466

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

BALANCE SHEET
AS AT 28 FEBRUARY 2024
2024 2023
Notes £ £ £ £
Current assets
Debtors 1 221 199
Cash at bank and in hand 32,677 23,267
32,898 23,466
Creditors: amounts falling due within 12
one year (720) -
Net current assets 32,178 23,466
Net assets 32,178 23,466
The funds of the Charity
Unrestricted funds 32,178 23,466
32,178 23,466

The company is entitled to exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 28 February 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 8 October 2024

Mr Michael Burrows
Director

Company registration number N1054077 (Northern Ireland)




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2024

11

1.2

1.3

14

1.5

1.6

Accounting policies

Charity information

The Northern Ireland Heritage Gardens Trust is a private company limited by guarantee incorporated in
Northern Ireland. The registered office is 12 Meadow Way, Crawfordsburn, Bangor, Down, BT19 1JJ.

Accounting convention

The financial statements have been prepared in accordance with the Charity's governing document, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing
from 1 January 2016). The Charity is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

1.7

Accounting policies (Continued)

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

3 Charitable activities

2024 2023
£ £
Donations 22,840 19,075

4 Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Interest receivable 54 5
5 Charitable activities
2024 2023
£ £
Conference expenses 11,692 10,487
Insurance 378 392
Administration and Website Expenses 1,336 1,005
Bank Fees 345 376
Gain on foreign exchange (289) (461)
13,462 11,799
Share of governance costs (see note 6) 720 -
14,182 11,799
6 Support costs allocated to activities
2024 2023
£ £
Governance costs 720 -
Analysed between:
Charitable activities 720 -

-10 -



THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

7 Net movement in funds
The net movement in funds is stated after charging/(crediting):

Fees payable for the independent examination of the charity's financial
statements

8 Trustees

2024

720

2023

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.
9 Employees

The average monthly number of employees during the year was:

Total

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

2024

Number

2023
Number

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

11 Debtors
Amounts falling due within one year:

Prepayments and accrued income

12 Creditors: amounts falling due within one year

Accruals and deferred income

2024

221

2024

720

2023

199

2023

-11 -



THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

13

14

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 March
2023

£

General funds 23,466

Previous year: At 1 March

General funds

Related party transactions

There were no disclosable related party transactions during the year (2023 - none).

Incoming
resources

£

22,894

Incoming
resources

™

19,080

Resources At 28
expended February 2024
£ £

(14,182) 32,178
Resources At 28
expended February 2023
£ £

(11,799) 23,466

-12 -
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FEBRUARY 2024

The Trustees present their annual report and financial statements for the year ended 28 February 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006 and
*Accounting and Reporting by Charities: Statement of Recommended Praclice applicable to charities

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland
(FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The Charity's objects are:

To educate and inform the public about the importance of Heritage Gardens and Demasnes.

To monitor and preserve the NI Heritage Gardens for future generations.

The development of greater interest and knowledge of the gardens and gardening in Northern Ireland.
The continuad promotion of the objectives of the NI Heritage Gardens Trust.

The Trustses have paid due regard to guidance issued by the Charity Commigsion in deciding what activities the
Charity should undertaks.

Achievements and performance
Our conference was held in the Mount Errigal Hotel, in Letterkenny on 5-7th October, 2023 with the title
“Robinsonian Gardening. A Living Legacy.”

It was a huge success with 100 attendees accommodated and catered for extremely well by the hotel. On both
the Friday and Saturday aftemoons we had garden visits.

Firstly we visited Glenveagh Castle Gardens, where Sean O'Gacithin led us around the sumptuous planting on
the shore of Lough Beagh.

The following day we went to Carrablagh at Port Salon, by kind permission of John and Jan Mulcahy, and were
led by Brendan Little. Both are stunning gardens in their own right, enhanced by their geographical sifuations.

We heid our Spring lecture via Zoom again in March and on this occasion Dr. Christy Boytan, landscape
consultant and Dublin lecturer gave an interesting presentation of "The Parks and Gardens of Dublin®, which is
also the title of his recently published book.

Financial review
Net mcome of £8,712 was recorded in the financial year (2023: £7,281). The finances of the Trust remain in a
very healthy state.

It is the policy of the Charity that unrestricted funds, which have not been designated for a specific use, should be
maintained at a level eguivalent to between three and six month’s expenditure. The Trustees consider that
reserves at this level will ensure that, In the event of a significant drop in funding, they will be able to continue the
Charity's current activities while consideration is given to ways in which additional funds may be raised. This level
of reserves has been maintained throughout the year.

Structure, governance and management
The Charity is a company limited by guarantee.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

Ms Tracy Hamilton

Mr Trevor Edwards

Mr Terence Reeves-Smyth

Dr Mark Johnston

Mr Michael Burrows

Ms Jackie Harte




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2024

None of the Trustees has any beneficial interes! in the company. All of the Trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

Statement of Trustees' responsibilities

The Trustees, who are also the directors of The Northem freland Heritage Gardens Trust for the purpose of

company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with

:mmmummmmmmsmm (United Kingdom Generally Accepted Accounting
actice),

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

in preparing these financial slatements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concemn basis unless it is inappropriate o presume thatl the
Charity will continue in operation.

The Truslees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Acl 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonabie steps for the prevention and detection of fraud and other iregularities.

Plans for future periods
Plans are currently being developed for our annual conference in October 2023 in Letterkenny, Donegal on the
subject Robinsonian Gardening, A Living Legacy.

Rbk.lanagement
We acknowledge our responsibility to both identify and manage risks, in particular at committee meetings, and at
conference and lecture venues,

The process is as follows:-
1. Identify the hazards;
2. Decide who might be harmed and how;
3. Evaluate the risks and decide on precautions;
4. Implement findings, and
5. Review our assessment and update if necessary.

The Trustees’ report was approved by the Board of Trustees.

Mr Michael Burrows
Director
Dated: 8 October 2024
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE NORTHERN IRELAND HERITAGE GARDENS TRUST

| report to the Trustees on my examination of the financial statements of The Northem Ireland Heritage Gardens
Trust (the Charity) for the year ended 28 February 2024.

Responsibilities and basis of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2008 (the 2006
Act).

Having satisfied mysalf that the charity is not subject to audit under company law, and is eligible for independent
examination, it Is our responsibity to:
+ examine the accounts under section 65 of the Charities Act
« follow the procedures laid down in the general directions given by the Charity Commission for Northemn
reland under section 65(8)(b) of the Charities Act
« state whather particular matters have come to our attention.

| have examined your chanty accounts as required under section 65 of the Charities Act and my examination was
camried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
section 685(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also included consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as charity trustees conceming any
such matters.

Independent examiner's statement

| have completed my examination. | confirm that no matiers have come to my attention in connection with the

examination giving me cause to balieve that in any material respact:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records; or

3  the financial ststements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounfing and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporiing Standard applicable in the UK and

Republic of ireland (FRS 102).

| have no concems and have come across no other matlers in connection with the examination to which attention
should be drawn In this report in order to enable a proper understanding of the financial statements 10 be reached.

Dr R.\. Peters Gallagher OBE FCA
For and on behalf of Moore (N.1.) LLP

4th Floor Donegall House
7 Donegall Square North
Belfast

BT1 5GB

Dated: 8 October 2024
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2020

Unrestricted Total
funds
2020 2019
Notos £ £
Income from;
Charitable activilios 3 14,122 8.865
Expenditure on:
Charitable aclivities 4 8,758 8,583
Net income for tho year/
Net movement in funds 5,364 287
Fund balances al 1 March 2019 12,350 12,068
Fund balances at 28 February 2020 17,714 12,350

The: stalement of financial activities includes all gains and losses recognised in the year.
All income: and expenditure derive from continuing activitics.

The stalement of financial activities also complies with Lhe requiremnents or an incorne and expenditure account
uncer the Companies Act 2006,




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

BALANCE SHEET
AS AT 28 FEBRUARY 2020
2020 2019
Notss £ £ £ £
Current assets
Debtors 7 255 278
Cash at bank and in hand 17,459 12,072
17,714 12,350
Net current assets 17,714 12.350
income funds
Unrestricted funds 17,714 12,350
17,714 12,350

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies
Act 20086, for the year ended 28 Fabruary 2020.

The Truslees acknowledge their responsibifities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and aexpenditure, for the financial year In accordance with the requirements of
sections 384 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members hava not required the compeany to obtsin an audit of its financial stalements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companiaes regime.

al statements were approved by the Trustees on . 12/8/20

Company Registration No. NI054077




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 28 FEBRUARY 2020

11

1.2

1.3

14

Accounting policles

Charity information
The Narthem [reland Heritage Gardens Trust 1s o private company bmiled by quarantee incorporated n

Northem Ircland. The registered oflice is 12 Meadow Way, Crawfordsbum, Bangor, Down, BT19 1JJ,
Northem Ireland.

Accounting convention

The financial statements have been prepared in accurdance with the Charity's goverming documenl. the
Companies Act 2006 and “Accounting and Reparting by Charities: Statement of Recommended Practice
applicable o charties prepanng Lheir accounls in accordance with the Financial Reporling Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016). The: Charity is a Public Benefil Entity as dulined by FRS 102,

The Charity has taken advantage of the nrovisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in slerling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded Lo the nearost £,

The principal accounting policies adopted are scl out helow.

Going concern

At the lime of approving the financial statements, the Trustess have a reasonable expeclalion that the
Charity has adeguate resources to continue in aperalional existence for the foreseeable future. Thus the
Trustees rontinue to adopl the going concern hasis ol aceounting in preparing the financial statements.

Charltable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives unless the funds have been designaled for other purposes.

Restricted funds are subject to specific conditions by donoes as to how they may be used. The pupnSes
and uses of the restricled funds are set out in the notes to the financial statements.

Endowment funds are subject to spedilic conditions by donors that the capital must be maintained by the
Charity.

Incoming resources

Income is recognised when the Charity is legally entitled to it aflor any performance conditions have been
mei. the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on reccipl. Other donations are recognised once the Charity has been
nolified of the donation, unless performance conditions require deferral of the amount,

Resources expended

Expenditure is recognised once there is a legal or constructive abligation to make a payment to a third
party, il is probable that setlement will be required and the amount of the obligation can be measured
reliably. Expendilure is classilicd under the following activity headings:

* Expenditure on charitable activities includes the provisions of focd to those in need and activities
undertaken lo further the purpnses of the charily and their associated Support costs,
*+ Other expenditure represents those items not falling into any other heading.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2020

1

1.6

1.7

Accounting policles (Continued)

Cash and cash equivalents
Cash and cash equivalents include cash in hand. cepasits held at call with banks, other shart-term liquid

investments with onginal malurities of three months or less, and bank overdralls. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The Charily has elected lo apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial insiruments are recognised In the Charity's balance sheel when the Charity bacomes party to the
contractual provisions of the instrumenl

Financial assets and liahifities are offset, with the net amounts presented in the financial statements. when
there is a legally enforceable right to set olf the recognised amounts and there is an intention to settle on a
net basis or lo realise the asset and setlio the liahikty simuitaneausly.

Basic financial assets

Basic financial assets, which include debiors and cash and bank balances, are initially measurad at
transaction price including transaclion costs and are subsequently carried al amortised cost using the
effective interest molhod unless the amrangement constitites a financing transactinn, whare the transaclion
5 measurad al the present value of the fulure receipts discounted al a market rale of interest. Financial
assets classified as receivable within one year are nol amortised.

Basle financial liabilities

Basic financial liabilities, mcluding credilors and bank loans are initially recognised at transaction price
unles= the arrangement constitites a financing transaction, where lhe debt instrument is measured at the
present value of the future payments discounted at a markel rate of interest. Financial liabilities classified
as payable within one year arc not amantised.

Debt instruments are: subsequently carried at amorlised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from supplicrs. Amaunts payable are classified as current lizhilics il payment is due within
one year of less. if nol, they are presented as non-current liabilitios. Trade ¢reditors are recognised intially
at transaction price and subsequently measured at amortised cost using the effective interest method.,

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charnity's conlractual abligalions expire or are discharged or
cancelled,

Critical accounting estimates and judgements

In the applicalion of the Charity's accounling policics, the Trustees are required lo make judgements,
estimates and assumplions about the carrying amount of assets and liabilities that are not readily apparent
from olher sources, The estimates and associaled assumplions are based on histarical expenence and
other factors that are considered fo be relevant. Achual resulls may differ from these eslimates.

The estimales and underlying assumplions are reviewed on an ongeing basis. Revisions lo accounting
estimales are recognised in the period in which the estimate is revisad where the revision affects only that
pesiod, or in the period of the rovision and fulure penods where the revision affects bolh current and lulure
puriods.




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2020

3

Charitable activities

Donations

Charitable activitics

Caonference axpenses

Insurance

Administration and Websilc Expenses
Bank [ces

Loss on fareign exchange

Trustees

2020
£

14,122

2020

7,206
465
943
164

(20)

B,758

8,758

2019

8,865

2019

7130
457
6549
173
119

8,583

None of the Trusleus (or any persons connected wilh them) received any remuneration ur benefits from the

Charily dunng the year.

Employees

There were no employees during the year.

Debtors
Amounts falling due within one year:

Prepayments and accrued income

Related party transactions

Thure were no disclosable related party ransactons during the year (2019 - none).

.

o
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FEBRUARY 2020

I'he Tnustees present their report and financial statements for the year ended 28 February 2020,

The financial statements have been prepared in accordance wilth the accounting policies sel out in nole 1 to
the financial statements and comply with the Charity’s governing dncument, the Companies Act 2006 and
“Accounting and Reporting by Chanties: Slatement ol Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for accounting pericds commencing from 1 January 2016)

Objectives and activities
The Charily's objects are:
* To educale and inform the public: aboul the importance of Herntage Gardens and Demesnes,
» To monitor and preserve the NI Heritage Gardens for future generations,
* The development of greater interest ang knowledge of the gardens and gardening in Northern Ircland.
* The continued promotion of the abjectives of the NI Heritage Gardens Trust.

The Trustecs have paid due regard to guidance issued by the Charily Commission in deciding what activities
the Charity should undertake.

Achievements and performance

In Oclober 2018, the lrust held a very successful conference in Kilkenny, whure we were very kindly hested in
Kilkenny Castle by The Office of Public Works.

The venuc and city offered excellent taciliies, as well as interesting opportunitics for further sightseeing, As
part of the conference we had an enjoyable and very informative tour hy the Head Gardener John Delany of
Woudstock Gardens, a Kilkenny County Council property

Overall we have had a successful year with a surcessful financial culcome. Clearly Covid 1s having an impact
on the Trust, as with most ather organisations. However a limited number of moetings have laken place over
the last 8 months via Zoom.

While Covid has had an adverse mpact on our abilily to generale funds, we have very few lixed overheads,
and therefare the financial state of the Trust has not heen malerially affected. The financial future of the trust
shoukd not be malenally affeclod by the pandemic, at leas! for several years to come.

Financial review
The financial performance in the year was in line with expectations, recording a nel income of £5.364.

It is the policy of the Charity that unrestricted funds which have nol been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The Trustees considers that
resarves at lhis level will cnsura that, in the event of 3 significant drop in funding, they will be able to continue
the Charity's current aclivities while consideration is given to ways in which additional funds may be raised.
This level of reserves has been maintained throughout the year.

Structure, governance and management
The: Charity is a company limited by guarantes,

The Trustees, who are alse the directors (or lhe purpose of company law, and who served during the year and
up to the dale of signature of the financial statements were:

Ms Tracy Hamilon

Mr Trevor Edwards

Mr Terence Reeves-Smyth
Dr Mark Johnston




THE NORTHERN IRELAND HERITAGE GARDENS TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS® REPORT) (CONTINUED)
FOR THE YEAR ENDED 28 FEBRUARY 2020

——

None of the Trustees has any bensficial interast in the company. All of tha Trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

Plans for future periods
Unfortunately the forthcoming conference this October in The Glasnevin Botanical Gardens in Dublin has
been postponed until the following year 2021.

Risk Management
We acknowledge our responsibility to both identify and manage risks, in particular at committee meetings, and
at conference and lectura venues.

The process is as follows:-
1. Identify the hazards;
2. Decide who might be harmed and how;
3. Evaluate the risks and decide on precautions;
4, Implement findings; and
5. Review our assessment and updats if necessary.

Dated: _ (2L
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THE NORTHERN IRELAND HERITAGE GARDENS TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF THE NORTHERN IRELAND HERITAGE GARDENS TRUST

We report to the Trustees on our examination of the financial statemenls of The Northern Ireland Heritage
Gardens Trust {the Charity) for the year ended 28 February 2020,

Responsibilities and basis of report

As the Truslees of the Charily {and alsa its direclors for the purposcs of company law} you are responsiblc
far the preparation of the financial statements in accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having salisfied ourselves that the charity is not subject to audit under company law, and is eligible for
Independent examination, it is our responsibility to:
« examine the accounts under seclion 65 of the Charilics Act
+ follow the procedures laid down in the general direclions given by the Charity Commission for
Northern Ireland under scction 65{9)(b) ol the Chanties Act
« state whether particular mallers have come to our attention.

We have examined your charity accounls as required under section 65 of the Charties Acl and our
examination was carried out in accordance with the general Directions given by the Charity Commission lor
Northern Ireland under section 65(3Kb) of the Charilics Act. The examination included a review of the
accounting records kepl by the charity and a comparison of the accounts presented with those records. It
also included consideration ol any unusual ilems or disclosures in the accounts, and seeking axplanalions
from you as charily trustees concerning any such mallers.

Independent examiner's statement

We have completed our examination. We confirm that no matters have come ta our attention in connecton

with the cxamination giving us cause to belicve that in any malerial respect:

1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act;
or

2 he financial stalements do not accord with those records; or

3 the finsncial statcments do not comply with the accounting requirements of seclion 396 of the 2006 Act
other than any requirement thal the accounts give a true and fair view which is nol a matter considered
as parl of an independent ¢xamination; or

4 the linancial statements have not been prepared in accurdance with the methords and principles of the
Statement of Recommended Practice for accounting and reporting by charibies applicable to charities
preparing their accounts in accordance with the Financial Reporiing Standard applicable in the UK and
Republic of Irefand (FRS 102).

We have no concerms and have come across no olher matters in connection with the examination to which
attenlion shaukl be drawn in this report in order ta enable a proper understanding of the financial statements
tn ba reached.

M (N~)b~ﬂ

Moore (N.1) LLP

4th Floor Donegall House
7 Donegall Square North
Relfast

BT15GB

Dated; ’ls—{\,lr\ﬂ(“‘\*’f OO
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