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Church of lreland Orphans and Childrens Society for the Counties of Antrim and

Down
(A company limited by guarantee, not having 2 share capital)

STATEMENT OF FINANCIAL ACTIVITIES

{lacerporating an Income and Expendliure Account)
for the financlal year ended 30 June 2025

Unrastricted Tota! Unrestricted Toial
Funds Funds Funds Funds
2025 2025 2024 2024
Notes E £ £ £
Income
Donations and legacies 4.1 3,941 3,991 26,118 26,116
Investmenlts 4.2 214,178 211,179 215247 215,247
Gther income 4.3 - - 237 237
Total incama 215170 215,170 241,660 241,600
Expenditure
Charitable activities 5.1 254,099 254,069 282,835 262,835
Net gains/(losses) on investiments (113,259) (113,259} 289,149 286,149
Neat income/{axpanditura} (152,188) (152,188) 267914 267,914
Transfers betwveer funds - - - -
Net movement Irt funds for the finangial ysar (1562,188)  (152,18B) 257,914 267,914
Reconcilistion of funds:
Tolal funds beginning of the year 13 7,289,395 7,289,395 7021481 7021481
Total funds at the end of the yeat 7,437,207 7,137,207 7289395 7,289,395

The Statement of Financial Activities includes &l gains and losses recegnised in the financiaf year.

All income and expenditure selata to confinuing achivities.

The nales on pages 14 to 15 form par of the fnancial statements
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Church of Ireland Orphans and Childrens Scciety for the Counties of Antsim and

Down

(A company limitad by guarantes, not having a share capital)

Company Numbar: N1045248

BALANCE SHEET

3s at 3C June 2025

Fixed Assets
Investments

Current Assets
Dahtors
Cash at bank and in hand

Craditors: Amounts falling due within one year
Nat Current Assets
Total Assets less Currant Liabilities

Funds
Geaneral fund (unreststed)

Total funds

Notes

10

1%

13

2025
£

5,510,202

12,046
637,278

636,322

(12,317
627,005
7,137,207

7,437,207

7,437,20

e

2024
£

6,673,370

10,358
623,022

634,280
(18,256)
" etenzs
7,289,395

7,289,355
7289385

These financiai statements heve been prepared In accardance with the special provisions refaling fo smail companies

within Part 15 of the Companies Act 2008,

The financlai stataments have besn prepated in accerdance with the provisions applicable 16 companies subjact to
the small companies' regima and in accordance with FRS 102 "The Fihancial Reporting Staridard applicatle in the UK

and Republic of Ireland”, applying Section 1A of that Standerd.

Approved by the Board of Trustees and authorlsed for issue ot 13 March 2026 and signed on its behall by

AL Rt
The Vensrable T R West
Trustee

Qs Ao

Mr R § Lawther

The nofes on pages 14 to 19 &rn fan of the financial statements
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Church of Ireland Orphans and Childrens Society for the Counties of Antrim and

Down
(A company limited by guarantaa, not having 2 share capital)

NOTES TO THE FINANCIAL STATEMENTS

for e financial year ended 30 June 2025

1.

GENERAL INFORMATION

Church of Irstand Omphans and Childrens Saclety for the Counties of Antrim and Dowr: is a company limited
by guarantee incarporated in Northamn Ireland. The registered office of the charity is Unit 1, 21 Old Channel
Road, Belfast. Antrim, BT3 9DE, Northarn Irefand which Is alsc the principal place of business of the charily,
The financial statetents have been prasented in Pound (£) which Is also the functional curency of the

chanty.
SUMMARY OF S5IGNIFICANT ACCOUNTING POLICIES

The fallowing acceunting pelicies have been applled consistently in dealing with iterns which ere consicered
material in relafior (o the chanty's Rnancial stalernents.

Basis of praparation

The financia! statements have besn prepared  under the historical cost convention, madified to include
ceriain items at fair value. The financial stalemenis have been prepaied in accordance with the Statement of
Recommended Practica (SORP) "Accounting 2nd Reporting by Chatitles preparing their accounts in
accondance with tha Financial Reporting Standard applicabie in the UK and Republic of lrefand FRS 102",
applying Section 14 of that Standard.

As permitted by the Companies Act 2008, the charity hias varied the standard formats In thal act far the
Staternent of Financial Activities and the Balance Shestl. Departures fram the standard foiraats are lo comply
with the requirements of \he Charities SORP and are In cempliance vith seciion 4.7, 10.€ ard 15.2 of that

SORP.

Statement of compliance

The financial statements of the charity for the financial year ended 30 June 2025 have been prepared on the
going concern basis and in accordance with the Statement of Recommended Practics (SORP) "Accounting
and Reporting by Charities prepading thelr accounts in accordance with the Financlal Reporing Standard
appileable in the UK and Republic of reland FRS 102", applying Section 1A of that Standard,

Fund accounting
The fellowing are the categories of funds maintained:

Restricted funds
Resfricted funds are subjecied to rastictions on their expeéndliure declared by the doner or thraugh tha lerms
of an appeal, and fall into one of two sub-Classas: restrcted incorme funds or endowment funds.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

« Genarai funds represent amounis whick are expendable at tha discretion of the board, in furtherance of the
chjectives of the charity.

« Designated funds comprise unrestricted funds that the board has, at ils discrelion, sel aslde tor particular
purposes, These designations have an administrative purpose only, and do nat fegally restrct the board's

dlscretion to apply the fund.

fncome
lacome is recognised by inciusion in the Statement ¢f Financial Activities anly when the charily is lagally

antitted fo the income, parformance conditions attached to the ilam(s) of income have besn met, the amounls
involved can be measured with suficient reliabilty and It is probabie that the income will be received by the

charity.

tncome fiom charitable activities

Income fram charitsble aclvities include incame eamed fromt the Supply of services under contractual
arrangements and from performance related grants which have condilions that specify the provision of
parficular sssvices to be providsd by the charity. Income from govemment ard ather co-funders is recognised
whan the charily is legaily enfitied to the income becausa it s fulfiliing the conditions contained in the related
funding agresments. YWhere s grant is recslved in advance, Ris recagnition Is defesred and included m
cadltors, Whara eniitiement accuts before income [s received, it is accrued in deblors.

Grants from govarnments and ather co-funders typleally include one of the fallowing types of eonditions:
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eonfinued

Church of Ireland Orphans and Childrens Society for the Counties of Antrim and

Down
A company limited by guarantee, not having a share capltsl}

NOTES TO THE FINANCIAL STATEMENTS
for the financlal year ended 30 June 2028

4.1

- Performance based conditions; whereby the charity is contraclually entitled to funding oaly ta the extent that
the core objectives of the grant agreement are achieved. Where the chardly is meeting the core objectives of 2
grant sgreement, it racognises the related expenditure, fo the extent that it & relmbursable by the donor, as

«Tima based conditions; whereby the charity is centractually enlitied to funding on the candition that It ts
utllise in 2 paiticutar period, It these cases the charity recognises the income to the extenl it is utllised within
the peried spacifled in the agreement.

In the absence of such cerditions, assuming that raceipt is probable snd the amount can be reliably
measurad, grant income Is recagnised once tha charily is notified of antitlement.

Grants recsived towards capitai expenditure are credlted to the Stalement of Financial Aclivities when
recelved or receivable, whichaver is eariier.

Expenditura
Expenditure is analysed babween costs of chatitable activities and rafsing funds. The costs of each aclvily are

separataly accumulated and disclosed, and analysed according to their major components. Expenditure is
recognised when 3 legal or consfructive obligation exists #s a result of 3 past event, a transier of economic
benafits Is ratulred in settlement and the amount of the obligation ¢an be reliably measured. Support costs
& those functions that assist the work of the chaiity but cannat be atiributed to ona aclivity, Such costs are
allocated to activitles in proportion o staff ime spant or other suitable measute for sach activity.

Investinents
Investmants ke'd as fixad assels are stated st cost less provision for any permanant diminution in value,

Income fror other financial fixed asset investments together with any refated tax credit is recagnised in the
incame and expenditure account in the financial year in which it is recehvable.

Debtors
Debtors are recognised af tha settiament amount dug afier sy discount offared. Prepayments are valued at

the amount prepaid net of any frade discounts due. Income recognised by the charily from governiient
sgencies and other co-funders, bui nol yet received at financial year end, is Included in deblors.

Cash at bank and in hand
Cash at bank and in hand cornprises <ash on deposit ai banks requiring less than three monihs nofice of

withdrawal.

Taoxation and deferred taxation
No cutrent or defetred taxafion asises as the charity has been granled charitable examplion. imecoverabie

valued added tax is expenssd as incurrad,

Defered tax js reccgnised in respect of all {iming diffsrances that have originated but not raversed at the
halance sheat date where transactiohs or events have accurrad at that date that will result in an otligation to
pay mors tax in the futute, or a right to pay less tax In the future. Timing differences are lemporary differences
between the charity's taxable income and its results as stated in ths financial statemants.

Deferred tax is measurad on an undiscounted basia at the tax rates that are anticipatad to apply in the perlods
In which the tming differences are expected o reverse, based on tax rates and laws that have been enacted
or substantively enacted by the balance shest date.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In common with many other charity of our slze and nature, we use aur auditars to assist with the preparation
of the financial statemants.

INCOME
DONATIONS AND LEGACIES Unrestricted  Restrictad 2025 2024
Funds Funds
E £ £ £

15



cenlinued

Church of Ireland Orphans and Childrens Society for the Counties of Antrim and

Down
{A zompany limited by guarantea, nct having a share capitaf)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 30 June 2025

4.2

4.3

51

5.1

Parisies in County Antrim
Farishes [n County Dawn

Membesship subscriptions {tom individuals

Legacies

INVESTMENTS

Bank Inferast
Dividends

Withholding tax
Foreign exchange gsin
Bond lncome

OTHER INCOME

Qthar inceme

EXPENDITURE
CHARITABLE ACTIVITIES

Grenis in support cf orphans
Grants in support of non-orghans
children

Bsreavement grants

Graniz for spacial prejects
Administraticn costs
Governancs Costs (Note 6.2}

Analysis of grants

Granis fo institutions
Grants {o individuals

GOVERNANCE CGSTS

Charitable sclivities - gavemarce
costs

1,750 - 1,750 1,870
2,451 - 2,151 1,954
ap . S0 id]
- - - 22,272
3,991 - 3,991 25,118
Unrestricted  Restricted 2025 2024
Funds Funds
£ £ £ £
5,971 . 5,971 2773
190,753 - 190,753 210.879
(192) . {1a2) 1.501
4 = 4 (8)
14,643 - 14,543 -
2111479 - 211,178 215,247
Unrestricted  Rastricted 2025 2024
Funds Funds
£ £ [ £
~ - - 237
Diract Other Support 2025 2024
Costs Costs Costs
£ € £ £ £
- 77478 - 77,170 70,200
- 1,920 - 1,920 4,560
- 10,000 - 10,000 3,000
- 130,328 - 130,328 150,863
28,431 - - 28431 28,348
- - 6,250 6,250 5773
25,431 219,418 8,250 254,098 262,835
2025 2024
£ £
130,328 150,883
89,090 17.850
218,418 228,713
Diract Other Support 2025 2G24
Gosts Costs Costs
£ £ £ £ £
. u 6,250 6,260 5.773
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continued

Church of Ireland Orphans and Ghildrens Society for the Counties of Antrim and

Down
(A company limited by guarsntce, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial yesr ended 30 Jung 2025

6.2 SUPPORT COSTS Governance 2025 2024
Costs
£ £ E
Support 6,250 6,250 5773
7. NET INCOME 2025 2024
£ £
Net Income Is stated after charginal{craditing):
Auditoy's remurnieratlon:
- audit senvices 6,250 5773
8. INVESTMENT AND OTHER INCOME 2025 2024
E £
Bank interest 5,971 2773
Other interest 14,455 -
Investiment Income 190,753 212474
Deiicil on disposal of investments (113,259) 288,148
37,920 504,356
9. INVESTMENTS
Other Totai
investments
investments £ £
Cost
At 1 July 2024 8,673,370 8,673,370
Additions 1,674,938 1,674,928
Disposals (1,724,845)  {1.724,845)
Revaluations (113,259 (113,259)
AY30 June 2025 5510202  6510,202
Net book value
At 30 June 2025 6,516,202 6,510,202
Af 30 June 2024 6673370 5,673,370
10. DEBTCRS 2025 2024
3 £
Prapayments and acerued income 12,046 190,358
11. CREDITORS 2025 2024
Armounts fatling die within ohe yaar £ £
Accruals nd deferred income 12,317 18,258
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confinued

Church of Ireland Orphans and Childrens Society for the Counties of Antrim and
Down

{A company limited by guarantea, not having a share capital}

NOTES TO THE FINANCIAL STATEMENTS

for the flnancial year ended 30 June 2025

12.

13.
131

13.2

13.3

14,

RESERVES

2025 2024
£ £
At the beginning of the year 7,289,395 7,021,481
{Defict)/Surplus for the financial year {152,188) 267 314
At the end of the year 7,137,207 7,282,395
FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Total
Funds Funds
£ E
Al 1 Juiy 2023 7.021.481 7,021,431
Movement durlng the finandlal year 267,814 267914
At 30 June 2024 7,289,395 7,269,385
Movemarnt during the financial year (152,188) {152,188)
AL30 June 2025 7.137.207 7,137,207
ANALYSIS OF MOYEMENTS ON FUNDS
Balance Income Expenditure  Transfars  Gains and Balance
1 July between losses 30 June
2024 funds 2025
£ £ £ £ £ £
Unrestricted funds
Income Fund 409111 215,170 254,080 - - 370,182
Capitai Fund 4,081,800 - - - - 4,081,800
Revalualion 2,798,484 - - - {113,25%) 2,685,225
Reserve
7,289,385 215,170 (254,099) - (113,259) 7.137,207
Total funds 7,289,395 215,170 254,098 - {113,259} 7,137,207
ANALYSIS OF NET ASSETS BY FUND
Financial Current Current Total
fixed assets fiabilities
assels
£ £ £ £
Unrastricled ganerat funds 6,510,202 638,322 (12,317) 7,137,207
6,510,202 633,322 {12,317} 7.137,287

STATUS

The charity is a company limited by guarantee not having a share capital,

Tha $ability of the memkbers is limited.

Every member of the company underiakes to sontribute to the assets of the company in the event of ils being
walnd Up whils they are members, o within one financial year theraaftas, for the payment of the debts and
liabilitles of the company sontracted before they ceased to be members, and the costs, chacges and expenses
of winding up. and for the adjustment of the rights of the contributors amang fhamseives, suth amount as may

be required, not exceeding £1.
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continued
Church of Ireland Orphans and Childrens Society for the Counties of Antrim and

Down
(A company limited by guarantee, not having a share capltal)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 20 June 2028

15, CONTINGENT LIABILITIES

The Society has made offers to fund several projects which cantinue inte futura financial years, conditional on
receiving satistactory progress ragorts. The total amourd committed to n this regand at 30th June 2025 was
£73,560 (2024: £118,500),

18. RELATED PARTY TRANSACTIONS

The Charity Trustess were rot pald or received any other benefits from employment wilh tke Charity in the
yaar (2024: Nit).

No ather fransactions icok place with related parties during the yaar.

7. POST-BALANCE SHEET EVENTS

Thers have: been no slgnificant events affecting the Charity since the financlal year-end.
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CHURCH OF IRELAND ORPHANS AND CHILDRENS SOCIETY FOR THE COUNTIES OF ANTRIM

AND DOWN
{A company limited &y guarantes, not baving a shars capital)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 30 JUNE 2025
NOT COVERED BY THE REPORT OF THE AUDITORS




Church of IreJand Qrphans and Childrens Socisty for the Counties of Antrim and

Down

{A company limited by guaranies, not having 2 share capifal)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

Opereting Statement
for the financial year ended 30 June 2025
2025 2024
£ £
Income 3,991 26,353
Expansas
Audifor'sfindependent Examiner's ramuneralion 8,250 §,773
Contributions 1o adminisirativa cverheads 2,893 2,772
Grants in supporl of Orphans 77,1470 70,290
Grants i suppoit of non-oiphan chlidran 1,920 4.580
Bereavemeant grants 10,000 3,000
Willowfield « Kids & Youth Project - 12,000
Kiloroney Cenire 6,500
Maira - Logic Projact 20,000 20,00C
Meneyreagh Ughthouss Project - 13,500
Lurgan St johs - Family Qulreach Project - §,000
St Brendans - Quireach Project - 7.000
St Aanes Trust - 4,500
Ards Connedt Project - 14,600
Knocknagoney Children aad Family Outraach 7,000 7,60C
Christchurch Lisburn- Messy church - 3.363
Groomspart Toddlers Grmup - 2,000
D&D Ycuth and Children Qutreach 25,000 25,G0G
Shankitl 412 Project - 6,000
Cundrum Y&T Infern Project - 4,000
Derryvoigis Mustard Sesd Therapy Praject Grant - 13,000
Diecese D&D Ferge Prejest 11,000
LAMP Community Qutreach Project 7.000 -
Ramean & Culfrelghitrln Sunshine Citb 1,428 -
Castlewveilan Community Oufreach 15,000 -
Braniel Sensory Roam 2,000 -
Dremare Cathedral Mother & Toddier 1,000 -
All Saints Belfast - Jesus Rockz Project 35,000 -
Tullycamet Surnmer Scheme 1,900 -
Si Michaels Balfast - Togaether in Light & Love 15,000 -
Investment management faes 25,538 26577
254,099 262,835
Miscellaneois incorie and changes in investments
Cther interest 14,455 -
Bank interast 5,871 2773
Inceme from fisted invesiments 180,753 210,879
income fram unlisted investments - 1,485
(L.oss)gain on disposal of investments {113,259) 289,148
97.920 504,396
Net (deficitYsurplus {152,188} 287.014
] 1
21
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 30 June 2024

2024 2023
Unrestricted
funds Total funds Total funds
Note £ £ £
Income and endowments
Donations and legacies 5 26,116 26,116 5,017
Investment income 6 215,247 215,247 198,511
Other income 7 237 237 7,750
Total income 241,600 241,600 211,278
Expenditure
Expenditure on charitable activities 8,9 262,835 262,835 288,900
Total expenditure 262,835 262,835 288,900
Net gains on investments 11 289,149 289,149 30,397
Net income/(expenditure) and net movement in funds 267,914 267,914 (47,225)
Reconciliation of funds
Total funds brought forward 7,021,481 7,021,481 7,068,706
Total funds carried forward 7,289,395 7,289,395 7,021,481

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 18 to 26 form part of these financial statements.
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Statement of Financial Position

30 June 2024

Fixed assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Unrestricted funds

Total charity funds

Note

15

16

17

18

2024 2023
£ £

6,673,370 6,392,914
10,358 21,696
623,922 624,186
634,280 645,882
18,255 17,315
616,025 628,567
7,289,395 7,021,481
7,289,395 7,021,481
7,289,395 7,021,481
7,289,395 7,021,481

These financial statements were approved by the board of trustees and authorised for issue on 21

March 2025, and are signed on behalf of the board by:

Q S\asshon

Mr R S Lawther

A4 Rt

he Venerable T R West
Trustee

The notes on pages 18 to 26 form part of these financial statements.
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Statement of Cash Flows

Year ended 30 June 2024

Cash flows from operating activities
Net income/(expenditure)

Adjustments for:

Net gains on investments

Other interest receivable and similar income
Accrued expenses/(income)

Changes in:
Trade and other debtors

Cash generated from operations

Interest received

Net cash used in operating activities

Cash flows from investing activities
Purchases of other investments
Proceeds from sale of other investments

Net cash from/(used in) investing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024
£

267,914

(289,149)
(215,247)
21,740

(9,462)
(224,204)

215,247
(8,957)

(748,941)
757,634

8,693

(264)
624,186

623,922

The notes on pages 18 to 26 form part of these financial statements.

2023
£

(47,225)
(30,397)

(198,511)
(18,177)

(253)
(294,563)

198,511
(96,052)

(899,175)
882,238

(16,937)
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee
Notes to the Financial Statements

Year ended 30 June 2024

1. General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Unit 1, 21 Old Channel Road, Belfast, BT3 9DE, Northern Ireland.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2024

3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

3 income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.
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3.

Accounting policies (continued)
Investments (continued)

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditure.

Investments in associates

Investments in associates accounted for in accordance with the cost model are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable
to measure fair value reliably without undue cost or effort, the cost model will be adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition.

Investments in joint ventures

Investments in jointly controlled entities accounted for in accordance with the cost model are
recorded at cost less any accumulated impairment losses.

Investments in jointly controlled entities accounted for in accordance with the fair value model are
initially recorded at the transaction price. At each reporting date, the investments are measured
at fair value, with changes in fair value taken through income or expenditure. Where it is
impracticable to measure fair value reliably without undue cost or effort, the cost model will be
adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the joint venture arising before
or after the date of acquisition.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.
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3.

Accounting policies (continued)
Impairment of fixed assets (continued)

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.
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4.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

Donations and legacies

Donations

Parishes in County Antrim
Parishes in County Down
Membership subscriptions from
individuals

Legacies
Legacies

Investment income

Bank Interest
Dividends

Withholding tax
Foreign exchange gain

Other income

Other income

Unrestricted
Funds
£

1,870
1,954

20

22,272
26,116

Unrestricted
Funds
£
2,773
210,979
1,501
(6)

215,247

Unrestricted
Funds

£
237

Total Funds Unrestricted
2024 Funds
£ £
1,870 2,205
1,954 2,682

20 130
22,272 -
26,116 5,017

Total Funds Unrestricted
2024 Funds
£ £

2,773 1,914
210,979 196,599
1,501 -
6) (2)
215,247 198,511

Total Funds Unrestricted
2024 Funds
£ £

7,750

237

Total Funds
2023
£

2,205
2,682

130

Total Funds
2023

£
1,914
196,599

(2)
198,511

Total Funds
2023

£
7,750
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8. Expenditure on charitable activities by fund type
Unrestricted Total Funds Unrestricted
Funds 2024 Funds
£ £ £
Grants in support of orphans 70,290 70,290 67,130
Grants in support of non-orphan
children 4,560 4,560 1,000
Bereavement grants 3,000 3,000 9,000
Grants for special projects 150,863 150,863 177,250
Administration costs 28,349 28,349 28,965
Support costs 5773 5,773 5,555
262,835 262,835 288,900
9. Expenditure on charitable activities by activity type
Activities
undertaken Grant funding Total funds
directly  of activities Support costs 2024
£ £ £
Grants in support of
orphans - 70,290 - 70,290
Grants in support of
non-orphan children - 4,560 - 4,560
Bereavement grants - 3,000 - 3,000
Grants for special
projects - 150,863 - 150,863
Administration costs 28,349 - - 28,349
Governance costs — - 5,773 5,773
28,349 228,713 5,773 262,835
10. Analysis of grants
2024
£
Grants to institutions
Grants to institutions 150,863
Grants to individuals
Grants to individuals 77,850
Total grants 228,713

Total Funds
2023

£
67,130

1,000
9,000
177,250
28,965
5,555

Total fund
2023
£

67,130

1,000
9,000

177,250
28,965
5,655

288,900

2023

177,250

77,130
254,380
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1.

12.

13.

14.

15.

Net gains on investments

Unrestricted Total Funds

Funds
£
Gains/(losses) on other investment
assets 289,149

Auditors remuneration

Fees payable for the audit of the financial statements

Staff costs

2024
£

289,149

Unrestricted
Funds
£

30,397

2024
£
5,773

Total Funds
2023
£

30,397

2023

5,555

The charity employs no staff and therefore incurred no staff costs during the year (2024: Nil).

Trustee remuneration and expenses

The Charity Trustees were not paid or received any other benefits from employment with the

Charity in the year (2024: Nil).

Investments

Cost or valuation

At 1 July 2023
Additions

Disposals

Fair value movements

At 30 June 2024

Impairment
At 1 July 2023 and 30 June 2024

Carrying amount
At 30 June 2024

At 30 June 2023

All investments shown above are held at valuation.

Other
investments
£

6,392,914
748,941

(757,634)
289,149

6,673,370

6,673,370
6,392,914
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16. Debtors

Prepayments and accrued income

17. Creditors: amounts falling due within one year

Accruals and deferred income

18. Analysis of charitable funds

Unrestricted funds

Income Fund
Capital Fund
Revaluation Reserve

Income Fund
Capital Fund
Revaluation Reserve

At
1 July 2023 Income
£ £
430,346 241,600
4,081,800 -
2,509,335 -
7,021,481 241,600
At
1 July 2022 Income
£ £
507,968 211,278
4,081,800 -
2,478,938 -
7,068,706 211,278

2024 2023
£ £

10,358 21,696

2024 2023
£ £

18,255 17,315

Gains and At 30

Expenditure losses  June 2024
£ £ £

(262,835) - 409,111

- - 4,081,800

- 289,149 2,798,484

(262,835) 289,149 7,289,395

Gains and At 30

Expenditure losses  June 2023
£ £ £

(288,900) - 430,346

- - 4,081,800

- 30,397 2,509,335

(288,900) 30,397 7,021,481
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19. Analysis of net assets between funds

20.

21.

Unrestricted Total Funds

Funds 2024

£ £
Investments 6,673,370 6,673,370
Current assets 634,280 634,280
Creditors less than 1 year (18,255) (18,255)
Net assets 7,289,395 7,289,395

Unrestricted Total Funds

Funds 2023

£ £
Investments 6,392,914 6,392,914
Current assets 645,882 645,882
Creditors less than 1 year (17,315) (17,315)
Net assets 7,021,481 7,021,481

Analysis of changes in net debt
At

At 1 Jul 2023 Cash flows 30 Jun 2024

£ £ £
Cash at bank and in hand 624,186 (264) 623,922

Contingencies

The Society has made offers to fund several projects which continue into future financial years,
conditional on receiving satisfactory progress reports. The total amount committed to in this
regard at 30th June 2024 was £118,500(2023: £34,500).
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The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 30 June 2024.
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Structure, governance and management

Church of Ireland Orphans and Children Society for the Counties of Antrim and Down is a charitable
company limited by guarantee and does not have a share capital. It is governed by a Memorandum
and Articles of Association and the liability of each member is limited to an amount not exceeding £1.

Reference and administrative details
Details of the registered office, trustees, advisers, and other relevant information is given on page 1.
Directors/Trustees

The trustees as of 30 June 2024 who were in office during the year and up to the date of signing the
financial statements, are as outlined on page 1.

The Board of Trustees meets at least quarterly or more frequently, if required. The day-to-day
management of the charitable company was carried out by the Treasurer, Secretary, and the
Chairman. Upon election, each trustee is given a copy of the Memorandum and Articles of
Association, the latest annual report and accounts and introduced to the legal and operational aspects
of the charity to ensure they understand the nature of charity trusteeship and the responsibilities and
duties that go with this position.

The trustees are recruited from Church of Ireland lay and clerical persons from within the two counties.
The persons selected bring skills which the board wishes to utilise, and all appointments are subject to
regular election at Annual General Meetings. No trustees received any payment for their services
although certain specific and receipted expenses could be occasionally claimed. Trustees retire by
rotation for possible re-election, they may also retire at any time of their choosing.

Administration of the charity's business has been continued by the trustees with secretarial and
financial services being provided ad hoc by individuals. The trustees have agreed that such specific
services may be paid for.

Risk

The Trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the operations, investments and finances of the charitable company and are satisfied
that systems are in place to mitigate any exposure to the major risks. The Trustees continue to review
risk policies and mitigation strategies. The members of the Board also act as the Risk Committee.

Public benefit

The trustees believe that the charitable company provides a public benefit in several ways and most
obviously by directly helping, through local parish or link organisations, many children and young
people in social, economic and spiritual distress, and through its efforts to promote the advancement
of religion.

The Charity Commission for Northern Ireland (CCNI)

The charity was registered with the Charities Commission Northern Ireland on 25th February 2016.
Under the application the trustees had requested religious designation and this point will be adjudged
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by the Commission in due course. The classifications under which the charity is presently registered
are the relief of those in need and the relief of poverty. The trustees retain a bank account under the
former title of Protestant Orphan Society for the counties of Antrim and Down to receive any payments
made under that title, any such receipts are consolidated within the society's accounts.

Objectives and activities

The principal activities of the charitable company are unchanged from last year and are to support
Church of Ireland orphans and other children in need in the counties of Antrim and Down, by utilizing a
mixture of direct grant aid and support of parochial and diocesan projects specifically designed to
assist to children in need.

The objectives of the charitable company in the year under review were to continue with these
activities and to develop further the establishment of parochial projects to benefit needy children and
young people. The trustees achieved this objective by assisting with a significantly increased number
of such projects and strategic developments during the year, the strategy will be broadly similar.
Accepting that the maintenance of a strong revenue reserve is particularly important in delivering the
charity's strategy over the longer term, in 2024, the trustees were pleased to support a number of new
and significant projects which reduced available revenue reserves towards the trustees' preferred
levels.

Grant approval process

The Board of Directors scrutinise all applications for grant aid except for Bereavement Grants which
are paid at the time of need and reported to the committee after the events. Applications for help for
individuals are processed first by the sponsoring rector, who must sign off the application and has the
right to add supportive details as may best seem fit. All such applications are processed by the Board
of Directors which has absolute discretion in such matters. In the case of applications for grants in
support of parish-based projects, application forms and supporting literature are handled by the
Executive Committee which normally requires applications for funding at or above £10,000 to be
supported by interview with the local organisers. The Board of Directors also seek reports of progress
on larger projects which, again, may take the form of interviews as well as paper-based reports. On
occasions were deemed necessary, the Executive Committee will return applications seeking
additional material or information before a decision can be made.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

Bereavement grants totalling £3,000 (2023:£9,000) were paid to 2(2023: 6) families. Grants for special
projects were paid to 16 (2023: 14) schemes totalling £150,863 (2023: £177,250). In its support of
orphans, the charitable company is continuing the work of its predecessor, the Protestant Orphan
Society for the Counties of Antrim and Down. The latter was established in 1866, since that day the
present charitable company and its predecessor have helped 14,468 orphaned children, 59 orphans
(2023: 48) and 4 non-orphan children (2023: 1) were assisted by direct grant aid totalling £74,850
(2023: £68,130).
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Financial review

The financial statements are presented in the standard format required by the Statement of
Recommended Practice "Accounting and Reporting by Charities" FRS102 effective 1 January 2015
and covers the activities of the Church of Ireland Orphans and Children Society for the Counties of
Antrim and Down. The statement of financial activities (SOFA) shows the gross income from all
sources.

Results

Revenue Fund
Excluding bequests, the revenue income increased to £219,328 from £211,278 in the 2022/23 year.

Charitable payments decreased by 9% to £262,835 (2023: £288,900). The Board of Directors
continued with its policy of encouraging large scale multi-year grant packages but has been consistent
in supporting only those schemes it feels are best able to meet the principal objects of the charity.
The trustees remain concerned that, with such evident need in many parts of the two counties, more
applications are not being received from parishes based in or near those localities. However, the
trustees are pleased to note that dioceses are increasingly stepping in to assist parishes to provide
help to children and young people where local resources may not be sufficiently strong in themselves
to commit to large scale projects. The importance of strong revenue streams and longer-term projects
is of critical value in the present economic climate when statutory funding for social and educational
initiatives are under pressure and charities such as the Church of Ireland Orphans and Childrens
Society for the Counties of Antrim and Down are under increasing pressure to help those least able to
help themselves.

Overall, core income fund activities had a deficit for the year of £21,235 (2023: deficit of £77,622).
Endowments

An endowment of £22,272 was gifted to the charity during the year under review (2023 - £0).
Investment powers, policy and performance

Investment powers are utilised by the trustees, which permit the funds to be invested in the manner
shown in note 9 to the financial statements. The trustees intend that the real value of the charitable
company's investments will be maintained and enhanced over the long term by investment in a
portfolio mostly comprising equities, fixed income stocks and cash. In order to meet these objectives,
the trustees have retained Cunningham Coates Limited as Investment Advisers as their agent to
manage a a diversified portfolio of suitable investments on an advisory basis.

The brief to the Investment Adviser states that they should develop a balanced portfolio designed to
give long term positive returns in income and capital, with moderate risk. The proportions invested in
investment classes are regularly reviewed with the Investment Adviser to ensure the most beneficial
structure for the charitable company's investment assets.

Bearing in mind that income from donations amounts to under 2% of the total incoming resources, it
remains the policy of the directors to invest capital receipts and any realizations from capital disposals.

The trustees recognise there are often issues of social, environmental and ethical concern in
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connection with investment holdings. The complexity and scale of many companies and funds are
such that it is difficult to ensure no connection with contentious areas. However, the trustees are
satisfied that none of their holdings are over exposed to areas of key concern such as alcohol,
tobacco and armaments.

Inter-fund transfers
The trustees authorised no transfers from revenue to capital in 2024 (2023: £nil)
Reserves policy

The charitable company's policy is to retain a level of free reserves which matches its needs both at
the current time and in the foreseeable future. Free reserves are those unrestricted reserves which are
represented by the Income Fund and totalled £409,111 at 30 June 2024 (2023: £430,346). The
reserves are required to be sufficient to meet committed grant expenditure and the running costs for a
period equivalent to at least 12 months normal annual expenditure. As planned, the recent heavy
grant-making programme has brought reserves very close to the intended level, however, the trustees
intend to press on with new and existing programmes as long as suitable and well organised options
continue to seek help. The reserves policy is kept under review.

Noting the real and long-term gentle decline of parochial donations to the charity, the trustees maintain
a policy of actively managing the capital portfolio in order to increase the operational possibilities of
the charity in future years. Revenue reserves are held in cash outside the capital fund. Capital
funds are held to provide future income which can be used to provide grant aid and support to orphans
and children in need.

Taxation status

The charitable company is a charity recognised by HM Revenue & Customs, and, as such, is entitled
to certain tax exemptions on income and profits from investments and surpluses on any trading
activities carried on in furtherance of its primary objectives, if these profits and surpluses are applied
solely for charitable purposes. The charitable company is not registered for VAT and accordingly all its
expenditure is recorded inclusive of any VAT incurred.
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Plans for future periods

The number of applications for individual orphans and children has remained reasonably consistent
and, in most years, a corresponding increase in the demand for parish-based projects in connection
with economically and socially disadvantaged children. The impact of these changes on the finances
of the charitable company has been very noticeable and the trustees expect that this trend will
continue.

The present economic environment has impacted most heavily on those least able to fall back on their
own resources and the trustees are actively seeking opportunities to initiate or develop work in those
areas where the greatest impact can be made. The key for the delivery of successful projects at
ground level lies in the capabilities of those managing them, and this remains a problem for many
churches in difficult areas.

The trend for the use of multi-year projects, where financial assistance can be extended for as long as
three years continues. This increases the demand for accountability and reporting but is often the best
way to initiate projects which can then find other resources to continue their work and allow the charity
to turn its attention elsewhere. Multi-year projects must be carefully gauged against the need to retain
operational flexibility to react to future need as required.

Some projects are still delayed or affected because of Covid-19 control measures and has resulted in
some projects that were due to take place being postponed and there was a reduction of applications
for project grants as they could no longer take place due to restrictions on social gathering and human
contact. The Trustees reviewed the charity's reserves policy and the level of reserves and concluded
that they were sufficient to cover the needs of the Society. The Trustees are still considering setting
aside funds for specific future projects that would assist with supporting organisations coming out of
pandemic restrictions.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.
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In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The trustees' annual report and the strategic report were approved on 21 March 2025 and signed on
behalf of the board of trustees by:

AL Reb

The Venerable T R West
Chairman and Director/Trustee
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Opinion

We have audited the financial statements of Church of Ireland Orphans and Childrens Society for the
Counties of Antrim and Down (the ‘charity’) for the year ended 30 June 2024 which comprise the
statement of financial activities (including income and expenditure account), statement of financial
position, statement of cash flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 30 June 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.




Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Independent Auditor's Report to the Members of Church of Ireland Orphans
and Childrens Society for the Counties of Antrim and Down (continued)

Year ended 30 June 2024

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

. the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
° certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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Year ended 30 June 2024

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

11
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of Antrim and Down

Company Limited by Guarantee

Independent Auditor's Report to the Members of Church of Ireland Orphans
and Childrens Society for the Counties of Antrim and Down (continued)

Year ended 30 June 2024

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

* the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for directors' remuneration, bonus levels and
performance targets;
* results of our enquiries of management about their own identification and assessment of the risks
of irregularities;
* any matters we identified having obtained and reviewed documentation of their policies and
procedures relating to:
e identifying, evaluating and complying with laws and regulations and whether
management were aware of any instances of non-compliance;
e detecting and responding to the risks of fraud and whether management have knowledge
of any actual, suspected or alleged fraud;
* the internal controls established to mitigate risks of fraud or non-compliance with laws
and regulations.
* the matters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including tax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits
under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in
this context included ongoing compliance with the UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which may be fundamental for their ability to operate or to
avoid a material penalty.

12
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and Childrens Society for the Counties of Antrim and Down (continued)

Year ended 30 June 2024

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

13
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Conor Dolan FCA (Senior Statutory Auditor)

For and on behalf of

Finegan Gibson Ltd

Chartered accountants & statutory auditor
Causeway Tower

9 James Street South

Belfast

BT2 8DN

21 March 2025
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 30 June 2023

2023 2022
Unrestricted
funds Total funds Total funds

Note £ £ £
Income and endowments
Donations and legacies 5 5,017 5,017 48,536
Investment income 6 198,511 198,511 239,701
Other income 7 7,750 7,750 -
Total income 211,278 211,278 288,237
Expenditure
Expenditure on charitable activities 8,9 288,900 288,900 238,034
Total expenditure 288,900 288,900 238,034
Net gains/(losses) on investments 11 30,397 30,397 (264,059)
Net expenditure and net movement in funds (47,225) (47,225) (213,856)
Reconciliation of funds
Total funds brought forward 7,068,706 7,068,706 7,282,562
Total funds carried forward 7,021,481 7,021,481 7,068,706

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 18 to 26 form part of these financial statements.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Statement of Financial Position

30 June 2023
2023 2022

Note £ £
Fixed assets
Investments 15 6,392,914 6,345,580
Current assets
Debtors 16 21,696 2,348
Cash at bank and in hand 624,186 737,175

645,882 739,523

Creditors: amounts falling due within one year 17 17,315 16,397
Net current assets 628,567 723,126
Total assets less current liabilities 7,021,481 7,068,706
Net assets 7,021,481 7,068,706

Funds of the charity
Unrestricted funds 7,021,481 7,068,706

Total charity funds 18 7,021,481 7,068,706

These financial statements were approved by the board of trustees and authorised for issue on 22
March 2024, and are signed on behalf of the board by:

A Wk (L LT

The Venerable T R West Mr R S Lawther
Trustee Trustee

The notes on pages 18 to 26 form part of these financial statements.
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Statement of Cash Flows

Year ended 30 June 2023

Cash flows from operating activities
Net expenditure

Adjustments for:

Net gains/(losses) on investments

Other interest receivable and similar income
Accrued income

Changes in:
Trade and other debtors

Cash generated from operations

Interest received

Net cash (used in)/from operating activities

Cash flows from investing activities
Purchases of other investments
Proceeds from sale of other investments

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
£

(47,225)
(30,397)

(198,511)
(18,177)

(253)
(294,563)

198,511
(96,052)

The notes on pages 18 to 26 form part of these financial statements.

2022
£

(213,856)

264,059
(239,701)
(932)

3,363
(187,067)

239,701
52,634

(559,322)
542,386

(16,936)
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee
Notes to the Financial Statements

Year ended 30 June 2023

1. General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Unit 1, 21 Old Channel Road, Belfast, BT3 9DE, Northern Ireland.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

3.

Accounting policies (continued)
Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

3 income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

. legacy income is recognised when receipt is probable and entitlement is established.

. income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

. income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

3.

Accounting policies (continued)
Investments (continued)

Listed investments are measured at fair value with changes in fair value being recognised in
income or expenditure.

Investments in associates

Investments in associates accounted for in accordance with the cost model are recorded at cost
less any accumulated impairment losses.

Investments in associates accounted for in accordance with the fair value model are initially
recorded at the transaction price. At each reporting date, the investments are measured at fair
value, with changes in fair value taken through income or expenditure. Where it is impracticable
to measure fair value reliably without undue cost or effort, the cost model will be adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the associate arising before or
after the date of acquisition.

Investments in joint ventures

Investments in jointly controlled entities accounted for in accordance with the cost model are
recorded at cost less any accumulated impairment losses.

Investments in jointly controlled entities accounted for in accordance with the fair value model are
initially recorded at the transaction price. At each reporting date, the investments are measured
at fair value, with changes in fair value taken through income or expenditure. Where it is
impracticable to measure fair value reliably without undue cost or effort, the cost model will be
adopted.

Dividends and other distributions received from the investment are recognised as income without
regard to whether the distributions are from accumulated profits of the joint venture arising before
or after the date of acquisition.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

19



Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

3.

Accounting policies (continued)
Impairment of fixed assets (continued)

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. All other such investments are subsequently measured at
cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments regardless of significance, and other financial assets that are
individually significant, these are assessed individually for impairment. Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

4.

Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each
member in the event of winding-up is limited to £1.

Donations and legacies

Donations

Parishes in County Antrim
Parishes in County Down
Membership subscriptions from
individuals

Legacies
Legacies

Investment income

Bank Interest
Dividends

Withholding tax
Foreign exchange gain

Other income

Other income

Unrestricted
Funds
£

2,205
2,682

130

5,017

Unrestricted
Funds

£
1,914
196,599

Unrestricted
Funds

£
7,750

Total Funds Unrestricted
2023 Funds
£ £

2,205 2,790
2,682 2,325
130 -
- 43,421
5,017 48,536

Total Funds Unrestricted
2023 Funds
£ £

1,914 324
196,599 238,144
- 1,229

(2) 4
198,511 239,701

Total Funds Unrestricted
2023 Funds
£ £

7,750

Total Funds
2022
£

2,790
2,325

43,421

48,536

Total Funds
2022

£
324
238,144
1,229
4

239,701

Total Funds
2022
£
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 June 2023

8. Expenditure on charitable activities by fund type
Unrestricted Total Funds Unrestricted
Funds 2023 Funds
£ £ £
Grants in support of orphans 67,130 67,130 72,460
Grants in support of non-orphan
children 1,000 1,000 -
Bereavement grants 9,000 9,000 3,000
Grants for special projects 177,250 177,250 127,905
Administration costs 28,965 28,965 29,379
Support costs 5,555 5,555 5,290
288,900 288,900 238,034
9. Expenditure on charitable activities by activity type
Activities
undertaken Grant funding Total funds
directly  of activities Support costs 2023
£ £ £
Grants in support of
orphans - 67,130 - 67,130
Grants in support of
non-orphan children - 1,000 - 1,000
Bereavement grants - 9,000 - 9,000
Grants for special
projects - 177,250 - 177,250
Administration costs 28,965 - - 28,965
Governance costs — - 5,555 5,555
28,965 254,380 5,555 288,900
10. Analysis of grants
2023
£
Grants to institutions
Grants to institutions 177,250
Grants to individuals
Grants to individuals 77,130
Total grants 254,380

Total Funds
2022

£
72,460

3,000
127,905
29,379
5,290

Total fund
2022
£

72,460

3,000

127,905
29,379
5,290

238,034

2022

127,905

75,460
203,365
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

1.

12.

13.

14.

15.

Net gains/(losses) on investments

Unrestricted Total Funds

Funds

£
Gains/(losses) on other investment

assets 30,397

Auditors remuneration

Fees payable for the audit of the financial statements

Staff costs

2023
£

30,397

Unrestricted Total Funds
Funds 2022
£ £

(264,059)  (264,059)

2023 2022
£ £

5,655 5,290

The charity employs no staff and therefore incurred no staff costs during the year (2022: Nil).

Trustee remuneration and expenses

The Charity Trustees were not paid or received any other benefits from employment with the

Charity in the year (2022: Nil).

Investments

Cost or valuation

At 1 July 2022
Additions

Disposals

Fair value movements

At 30 June 2023

Impairment
At 1 July 2022 and 30 June 2023

Carrying amount
At 30 June 2023

At 30 June 2022

All investments shown above are held at valuation.

Other
investments
£

6,345,580
899,175
(882,238)
30,397

6,392,914

6,392,914
6,345,580
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 30 June 2023

16. Debtors

Prepayments and accrued income

17. Creditors: amounts falling due within one year

Accruals and deferred income

18. Analysis of charitable funds

Unrestricted funds

Income Fund
Capital Fund
Revaluation Reserve

Income Fund
Capital Fund
Revaluation Reserve

At
1 July 2022 Income
£ £
507,968 211,278
4,081,800 -
2,478,938 -
7,068,706 211,278
At
1 July 2021 Income
£ £
457,765 288,237
4,081,800 -
2,742,997 -
7,282,562 288,237

2023 2022

£ £

21,696 2,348

2023 2022

£ £

17,315 16,397

Gains and At

Expenditure losses 30 June 2023
£ £ £

(288,900) - 430,346

- - 4,081,800

- 30,397 2,509,335

(288,900) 30,397 7,021,481

Gains and At

Expenditure losses 30 June 2022
£ £ £

(238,034) - 507,968

- - 4,081,800

- (264,059) 2,478,938

(238,034) (264,059) 7,068,706
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 30 June 2023

19. Analysis of net assets between funds

Unrestricted Total Funds

Funds 2023
£ £
Investments 6,392,914 6,392,914
Current assets 645,882 645,882
Creditors less than 1 year (17,315) (17,315)
Net assets 7,021,481 7,021,481

Unrestricted Total Funds

Funds 2022
£ £
Investments 6,345,580 6,345,580
Current assets 739,523 739,523
Creditors less than 1 year (16,397) (16,397)
Net assets 7,068,706 7,068,706
20. Analysis of changes in net debt
At
At 1 Jul 2022 Cash flows 30 Jun 2023
£ £ £
Cash at bank and in hand 737,175 (112,989) 624,186
21. Contingencies

The Society has made offers to fund several projects which continue into future financial years,
conditional on receiving satisfactory progress reports. The total amount committed to in this
regard at 30th June 2023 was £34,500.
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Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee
Management Information

Year ended 30 June 2023

The following pages do not form part of the financial statements.
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Detailed Statement of Financial Activities

Year ended 30 June 2023

2023
£

Income and endowments
Donations and legacies
Ahoghill -
Armoy 100
Ballinderry 285
Ballymena -
Broomhedge 100
Belfast: Malone 300
Billy 100
Derrykeighan 120
Lambeg 100
Lisburn: Christ Church 300
Monkstown 200
Muckamore 500
Ramoan -
Rathcoole 100
Ballywalter 100
Hollymount 50
Kilcoo -
Killinchy Union 100
Moira 500
Seapatrick 300
Willowfield -
Dromara 200
Magheragall 172
Annabhilt 85
Carnalea 125
Magheradroll 500
Ards: St Marks 200
Kilhorne Parish, Annalong 50
St Johns Parish -
Moira Parish 300
Membership subscriptions from individuals 130
Legacies -

5,017

2022

220
100
200
350
400
100
120
100
300
200
500
100
100
100

50

65
100
300
300
300
150

85

125
250
500
43,421

48,536
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Church of Ireland Orphans and Childrens Society for the Counties

of Antrim and Down
Company Limited by Guarantee
Detailed Statement of Financial Activities (continued)

Year ended 30 June 2023

Investment income
Bank Interest
Dividends

Withholding tax
Foreign exchange gain

Other income
Other income

Total income

198,511

7,750

211,278

2022

324
238,144
1,229

4

239,701

288,237
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Expenditure on charitable activities
Grants in support of orphans

Grant funding activities

Grants in support of orphans

Grants in support of non-orphan children
Grant funding activities
Grants in support of non-orphan children

Bereavement grants
Grant funding activities
Bereavement grants

Grants for special projects

Grant funding activities

Willowfield - Kids & Youth Project

Diocese of Down and Dromore - Childrens & Youth Project
Magheralin MAD Childrens Project (year 1 of 3)

Diocese of Connor All Aboard Project

Newry Outreach

All Saints - Outreach Project

Braniel - Outreach Project Year 2 of 2

Connor Mother Union - Contact Centre

D&D Ministry Apprenticeship scheme Year 1 of 2

Killough - Outreach Project

Lisburn Cathedral - Foundations Project

Lurgan St John - Family Outreach Project

Moneyreagh - Childrens Outreach Project

St Michaels - Belfast

Dioceses of Down & Dromore and Connor - Sunday School Grants
The Glen & West Winds CD- Youth & Childrens Engagement
Bangor Primary - Digital Equipment Project Childrens & Youth
Tullycarnet Summer Scheme - Project Grant

D & D Diocese - Praise Party Project

St Brendans - Outreach Project

2023 2022
£ £

67,130 72,460
1,000 -
9,000 3,000
17,250 20,000
25,100 25,100
15,000 -
- 2,380
12,000 -
- 10,000
8,000 8,000
- 470

- 4,000

- 8,000

- 6,155
6,500 8,000
10,800 10,800
20,000 25,000
27,600 -
20,000 -
2,500 -
1,000 -
1,500 -
10,000 -

177,250 127,905
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Administration costs

Activities undertaken directly
Contributions to administrative overheads
Investment management fees

Governance costs
Governance costs - audit fees

Expenditure on charitable activities

Net gains/(losses) on investments
Gains/(losses) on other investment assets

Net expenditure

2023

3,128
25,837

28,965

5,555

288,900

30,397

(47,225)

2022

2,330
27,049

29,379

5,290

238,034

(264,059)

(213,856)
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Trustees' Annual Report (Incorporating the Director's Report)

Year ended 30 June 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 30 June 2023.

Reference and administrative details

Registered charity name Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Charity registration number 102840
Company registration number NI046248

Principal office and registered Unit 1

office 21 Old Channel Road
Belfast
BT3 9DE
Northern Ireland

The trustees

Mrs E J Butler

Mr J E Bunting

Reverend Canon W J Taggart

Ms G M Jess (Appointed 25 November 2022)
The Venerable T R West

Mrs K M Rodgers

Mrs B A Ringland

Bishop D A McClay

Mrs A.E McCallum (Resigned 21 November 2023)
Mr R S Lawther

Reverend A R Halligan

Bishop G Davison

Mr A R Brannigan (Appointed 12 December 2023)

Auditor Finegan Gibson Ltd
Chartered accountants & statutory auditor
Causeway Tower
9 James Street South
Belfast
BT2 8DN

Bankers AIB (NI)
35 University Road
Belfast
BT7 1IND

Bank of Ireland
4/8 High Street
Belfast

BT1 2 BA
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Year ended 30 June 2023

Structure, governance and management

Church of Ireland Orphans and Children Society for the Counties of Antrim and Down is a charitable
company limited by guarantee and does not have a share capital. It is governed by a Memorandum
and Articles of Association and the liability of each member is limited to an amount not exceeding £1.

Reference and administrative details
Details of the registered office, trustees, advisers, and other relevant information is given on page 1.
Directors/Trustees

The trustees as of 30 June 2022 who were in office during the year and up to the date of signing the
financial statements, are as outlined on page 1.

The Board of Trustees meets at least quarterly or more frequently, if required. The day-to-day
management of the charitable company was carried out by the Treasurer, Secretary, and the
Chairman. Upon election, each trustee is given a copy of the Memorandum and Articles of
Association, the latest annual report and accounts and introduced to the legal and operational aspects
of the charity to ensure they understand the nature of charity trusteeship and the responsibilities and
duties that go with this position.

The trustees are recruited from Church of Ireland lay and clerical persons from within the two counties.
The persons selected bring skills which the board wishes to utilise, and all appointments are subject to
regular election at Annual General Meetings. No trustees received any payment for their services
although certain specific and receipted expenses could be occasionally claimed. Trustees retire by
rotation for possible re-election, they may also retire at any time of their choosing.

Administration of the charity's business has been continued by the trustees with secretarial and
financial services being provided ad hoc by individuals. The trustees have agreed that such specific
services may be paid for.

Risk

The Trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the operations, investments and finances of the charitable company and are satisfied
that systems are in place to mitigate any exposure to the major risks. The Trustees continue to review
risk policies and mitigation strategies. The members of the Board also act as the Risk Committee.

Public benefit

The trustees believe that the charitable company provides a public benefit in several ways and most
obviously by directly helping, through local parish or link organisations, many children and young
people in social, economic and spiritual distress, and through its efforts to promote the advancement
of religion.

The Charity Commission for Northern Ireland (CCNI)

The charity was registered with the Charities Commission Northern Ireland on 25th February 2016.
Under the application the trustees had requested religious designation and this point will be adjudged
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by the Commission in due course. The classifications under which the charity is presently registered
are the relief of those in need and the relief of poverty. The trustees retain a bank account under the
former title of Protestant Orphan Society for the counties of Antrim and Down to receive any payments
made under that title, any such receipts are consolidated within the society's accounts.

Objectives and activities

The principal activities of the charitable company are unchanged from last year and are to support
Church of Ireland orphans and other children in need in the counties of Antrim and Down, by utilizing a
mixture of direct grant aid and support of parochial and diocesan projects specifically designed to
assist to children in need.

The objectives of the charitable company in the year under review were to continue with these
activities and to develop further the establishment of parochial projects to benefit needy children and
young people. The trustees achieved this objective by assisting with a significantly increased number
of such projects and strategic developments during the year as disclosed in note 9. In 2023-24, the
strategy will be broadly similar. Accepting that the maintenance of a strong revenue reserve is
particularly important in delivering the charity's strategy over the longer term, in 2023, the trustees
were pleased to support a number of new and significant projects which reduced available revenue
reserves towards the trustees' preferred levels.

Grant approval process

The Board of Directors scrutinise all applications for grant aid except for Bereavement Grants which
are paid at the time of need and reported to the committee after the events. Applications for help for
individuals are processed first by the sponsoring rector, who must sign off the application and has the
right to add supportive details as may best seem fit. All such applications are processed by the Board
of Directors which has absolute discretion in such matters. In the case of applications for grants in
support of parish-based projects, application forms and supporting literature are handled by the
Executive Committee which normally requires applications for funding at or above £10,000 to be
supported by interview with the local organisers. The Board of Directors also seek reports of progress
on larger projects which, again, may take the form of interviews as well as paper-based reports. On
occasions were deemed necessary, the Executive Committee will return applications seeking
additional material or information before a decision can be made.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.

Achievements and performance

Bereavement grants totalling £9,000 (2022:£3,000) were paid to 6(2022: 2) families. Grants for special
projects were paid to 14 (2022: 12) schemes totalling £177,250 (2022: £127,905). In its support of
orphans, the charitable company is continuing the work of its predecessor, the Protestant Orphan
Society for the Counties of Antrim and Down. The latter was established in 1866, since that day the
present charitable company and its predecessor have helped 14,420 orphaned children. 48 orphans
(2022: 58) and 1 non-orphan child (2022: 0) were assisted by direct grant aid totalling £68,130 (2022:
£72,460).
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Financial review

The financial statements are presented in the standard format required by the Statement of
Recommended Practice "Accounting and Reporting by Charities" FRS102 effective 1 January 2015
and covers the activities of the Church of Ireland Orphans and Children Society for the Counties of
Antrim and Down. The statement of financial activities (SOFA) shows the gross income from all
sources.

Results

Revenue Fund
Excluding bequests, the revenue income decreased to £211,278, from £244,816 in the 2021/22 year.

Charitable payments increased by 25% to £288,900 (2022: £238,034). The Board of Directors
continued with its policy of encouraging large scale multi-year grant packages but has been consistent
in supporting only those schemes it feels are best able to meet the principal objects of the charity.
The trustees remain concerned that, with such evident need in many parts of the two counties, more
applications are not being received from parishes based in or near those localities. However, the
trustees are pleased to note that dioceses are increasingly stepping in to assist parishes to provide
help to children and young people where local resources may not be sufficiently strong in themselves
to commit to large scale projects. The importance of strong revenue streams and longer-term projects
is of critical value in the present economic climate when statutory funding for social and educational
initiatives are under pressure and charities such as the Church of Ireland Orphans and Childrens
Society for the Counties of Antrim and Down are under increasing pressure to help those least able to
help themselves.

Overall, core income fund activities had a deficit for the year of £77,622 (2022: surplus of £50,203).
Endowments

No endowments were gifted to the charity during the year under review (2022 - £43,421).
Investment powers, policy and performance

Investment powers are utilised by the trustees, which permit the funds to be invested in the manner
shown in note 9 to the financial statements. The trustees intend that the real value of the charitable
company's investments will be maintained and enhanced over the long term by investment in a
portfolio mostly comprising equities, fixed income stocks and cash. In order to meet these objectives,
the trustees have retained Cunningham Coates Limited as Investment Advisers as their agent to
manage a a diversified portfolio of suitable investments on an advisory basis.

The brief to the Investment Adviser states that they should develop a balanced portfolio designed to
give long term positive returns in income and capital, with moderate risk. The proportions invested in
investment classes are regularly reviewed with the Investment Adviser to ensure the most beneficial
structure for the charitable company's investment assets.

Bearing in mind that income from donations amounts to just under 2% of the total incoming resources,
it remains the policy of the directors to invest capital receipts and any realizations from capital
disposals.
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The trustees recognise there are often issues of social, environmental and ethical concern in
connection with investment holdings. The complexity and scale of many companies and funds are
such that it is difficult to ensure no connection with contentious areas. However, the trustees are
satisfied that none of their holdings are over exposed to areas of key concern such as alcohol,
tobacco and armaments.

Inter-fund transfers
The trustees authorised no transfers from revenue to capital in 2023 (2022: £nil)
Reserves policy

The charitable company's policy is to retain a level of free reserves which matches its needs both at
the current time and in the foreseeable future. Free reserves are those unrestricted reserves which are
represented by the Income Fund and totalled £430,346 at 30 June 2023 (2022: £507,968). The
reserves are required to be sufficient to meet committed grant expenditure and the running costs for a
period equivalent to at least 12 months normal annual expenditure. As planned, the recent heavy
grant-making programme has brought reserves very close to the intended level, however, the trustees
intend to press on with new and existing programmes as long as suitable and well organised options
continue to seek help. The reserves policy is kept under review.

Noting the real and long-term gentle decline of parochial donations to the charity, the trustees maintain
a policy of actively managing the capital portfolio in order to increase the operational possibilities of
the charity in future years. Revenue reserves are held in cash outside the capital fund. Capital
funds are held to provide future income which can be used to provide grant aid and support to orphans
and children in need.

Taxation status

The charitable company is a charity recognised by HM Revenue & Customs, and, as such, is entitled
to certain tax exemptions on income and profits from investments and surpluses on any trading
activities carried on in furtherance of its primary objectives, if these profits and surpluses are applied
solely for charitable purposes. The charitable company is not registered for VAT and accordingly all its
expenditure is recorded inclusive of any VAT incurred.
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Plans for future periods

The number of applications for individual orphans and children has remained reasonably consistent
and, in most years, a corresponding increase in the demand for parish-based projects in connection
with economically and socially disadvantaged children. The impact of these changes on the finances
of the charitable company has been very noticeable and the trustees expect that this trend will
continue.

The present economic environment has impacted most heavily on those least able to fall back on their
own resources and the trustees are actively seeking opportunities to initiate or develop work in those
areas where the greatest impact can be made. The key for the delivery of successful projects at
ground level lies in the capabilities of those managing them, and this remains a problem for many
churches in difficult areas.

The trend for the use of multi-year projects, where financial assistance can be extended for as long as
three years continues. This increases the demand for accountability and reporting but is often the best
way to initiate projects which can then find other resources to continue their work and allow the charity
to turn its attention elsewhere. Multi-year projects must be carefully gauged against the need to retain
operational flexibility to react to future need as required.

Some projects are still delayed or affected because of Covid-19 control measures and has resulted in
some projects that were due to take place being postponed and there was a reduction of applications
for project grants as they could no longer take place due to restrictions on social gathering and human
contact. The Trustees reviewed the charity's reserves policy and the level of reserves and concluded
that they were sufficient to cover the needs of the Society. The Trustees are still considering setting
aside funds for specific future projects that would assist with supporting organisations coming out of
pandemic restrictions.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.
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In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the applicable Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The trustees' annual report and the strategic report were approved on 22 March 2024 and signed on
behalf of the board of trustees by:

A4 RNt

The Venerable T R West
Chairman and Director/Trustee
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Independent Auditor's Report to the Members of Church of Ireland Orphans
and Childrens Society for the Counties of Antrim and Down

Year ended 30 June 2023

Opinion

We have audited the financial statements of Church of Ireland Orphans and Childrens Society for the
Counties of Antrim and Down (the ‘charity’) for the year ended 30 June 2023 which comprise the
statement of financial activities (including income and expenditure account), statement of financial
position, statement of cash flows and the related notes, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 30 June 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

. the trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
° certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

10



Church of Ireland Orphans and Childrens Society for the Counties
of Antrim and Down

Company Limited by Guarantee

Independent Auditor's Report to the Members of Church of Ireland Orphans
and Childrens Society for the Counties of Antrim and Down (continued)

Year ended 30 June 2023

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, we considered the following:

* the nature of the industry and sector, control environment and business performance including the
design of the remuneration policies, key drivers for directors' remuneration, bonus levels and
performance targets;
* results of our enquiries of management about their own identification and assessment of the risks
of irregularities;
* any matters we identified having obtained and reviewed documentation of their policies and
procedures relating to:
e identifying, evaluating and complying with laws and regulations and whether
management were aware of any instances of non-compliance;
e detecting and responding to the risks of fraud and whether management have knowledge
of any actual, suspected or alleged fraud;
* the internal controls established to mitigate risks of fraud or non-compliance with laws
and regulations.
* the matters discussed among the audit engagement team including significant component audit
teams and relevant internal specialists, including tax and valuations specialists regarding how and
where fraud might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud. In common with all audits
under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks in operation, focusing on
provisions of those laws and regulations that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The key laws and regulations we considered in
this context included ongoing compliance with the UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which may be fundamental for their ability to operate or to
avoid a material penalty.

11
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

12
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We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

e, Sl

Conor Dolan FCA (Senior Statutory Auditor)

For and on behalf of

Finegan Gibson Ltd

Chartered accountants & statutory auditor
Causeway Tower

9 James Street South

Belfast

BT2 8DN

22 March 2024
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