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Activities

Purposes: The objects for which the Society is established are: The principal objective of the company is to
be benefit the community by training, motivating and developing people coming from disadvantaged
backgrounds where services currently don't meet those community's needs. The company will therefore
undertake to join with others in undertaking the provision of education, training, and related employment
services for people with disabilities and socially disadvantaged in Northern Ireland, to develop services that
promote choice, opportunity, independence and equality. In having these objectives the company aims to
relieve those in need by reason of age, ill health, disability and social disadvantage by promoting economic
activity and reducing dependency on public funds. The company is an exclusively charitable organisation and
continues to work promoting the above purpose only.

What the charity does: The advancement of education,The relief of those in need by reason of youth, age,
ill-health, disability, financial hardship or other disadvantage

How the charity works: Advice/advocacy/information,Community development,Community enterprise,Coun
selling/support,Cross-border/cross-community,Disability, Education/training, Medical/health/sickness,Relief of
poverty,Volunteer development,Youth development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training,Carers,Learning
disabilities,Mental health,Older people,Physical disabilities,Sensory disabilities,Specific areas of
deprivation,Unemployed/low income,Voluntary and community sector,Volunteers,Youth (14-25 year olds)
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2025

Statement of Financial Activities (including the Income and Expenditure Account for the year ended 31
March 2025, as required by the Companies Act 2006)

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £

Income & Endowments from:
Charitable activities 25 4911,557 - 4,911,557 4273316
Other trading activities 27 7,867 - 7,867 11.092
Investments 28 9,409 - 9,409 9.740
Other 29 77.789 - 77,789 65,439
Total income A 5,006,622 - 5,006,622 4,359,587
Expenditure on:
Charitable activities 34 4,709,503 - 4,709,503 4,306,879
Total expenditure B 4,709,503 - 4,709,503 4,306,879
Net income for the year 297,119 - 297,119 52,708
Net income after (ransfers A-B 297,119 - 297,119 52,708
Net movement in funds 297,119 - 297,119 52,708
Reconciliation of funds:-
Total funds brought forward 583,934 3,080 587,014 534.306
Total funds carried forward 881,053 3,080 884,133 587,014

All activities derive from continuing operations

The notes attached on pages 27-41 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2025

Statement of Total Recognised Gains and Losses for the year ended 31 March 2025

2025 2024
£ £
Surplus for the year :-
Net excess of income over expenditure from operations before tax 297.119 52,708
Income from operations before tax in the Statement of Financial Activites 297,119 52,708
Net Movement in funds before taxation 297,119 52,708
Funds generated in the year as shown on Statement of Financial Activities 297,119 52,708

The notes attached on pages 27-41 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2025

Clanrye Group Ltd - Resources applied in the year ended 31 March 2025 towards fixed assets for
Charity use:-

2025 2024
£ £
Funds generated in the year as detailed in the SOFA 297,119 52,708
Resources applied on functional fixed assets (18,773) (16,272)
Net resources available to fund charitable activities 278,346 36,436

The notes attached on pages 27-41 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2025

Movements in revenue and capital funds for the year ended 31 March 2025

Revenue accumulated funds

Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2025 2025 2025 2024
£ £ £ £
Accumulated funds brought forward 583,926 3,080 587,006 534,298
Recognised gains and losses before 297,119 - 297.119 52.708
transfers
881,045 3,080 884,125 587,006
(From)/To unrestricted revenue funds = -
Closing revenue funds 881,045 3,080 884,125 587,006
Revaluation Reserve Fund Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2025 2025 2025 2024
£ £ £ £
At 1 April - - - -
At 31 March - < = =
Summary of funds Unrestricted Restricted Total Last Year
and Funds Funds Total Funds
Designated funds
2025 2025 2025 2024
£ £ £ £
Share capital and share premium 8 - 8 8
Revenue accumulated funds 881,045 3,080 884,125 587.006
Total funds 881,053 3,080 884,133 587,014

The notes attached on pages 27-41 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2025

Clanrye Group Ltd
Income and Expenditure Account for the year ended 31 March 2025

2025 2024
£ £
Income
Income from operations 4,919.424 4,284.408
Investment income
Income from investments, other than interest receivable 9,409 9,740
Other operaling income 77.789 65,439
Gross income in the year before exceptional items 5,006,622 4,359,587
Gross income in the year including exceptional items 5,006,622 4,359,587
Expenditure
Charitable expenditure, excluding depreciation and amortisation 4,668,739 4,260,218
Depreciation and amortisation 34,434 40.089
Governance costs 6,330 6.572
Total expenditure in the year 4,709,503 4,306,879
Net income before tax in the financial year 297,119 52,708
Tax on surplus on ordinary activities - -
Net income after tax in the financial year 297,119 52,708
Retained surplus for the financial year 297,119 52,708

All activities derive from continuing operations

In accordance with the provisions of the Co-operative & Community Benefit Societies , the headings and subheadings used in the
Income and Expenditure account have been adapted to reflect the special nature of the charity's activities,

The notes attached on pages 27-41 form an integral part of these accounts.
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Clanrye Group Ltd - Balance Sheet as at 31 March 2025

Fixed assets

Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due within one
year

Net current assets

Net assets
The total net assets of the charity

Notes

1,600
670,844
381,841

1,054,285

(362,627)

2025

192,475

691,658

884,133

884,133

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Resineted Revenue Funds

Unrestricted Funds

Called up share capital
Unrestricted Revenue Funds

Designated Funds

Total charity funds

CEMfe Hof o, -

Dircctor

D2 3,080

8
881,045

3,080

881,053

884,133

N M)

O

Approved by the board of directors on 8 December 2025

Nicholas McCrickard
Director

The notes attached on pages 27-41 form an integral part of these accounts.
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1.600
628,336
191,568

821,304

(442,426)

3,080

1
583,926

Ciaran Rafferty
Director

2024

208,136

378,878

587,014

587,014

3,080

583,954

587,014



Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2025

2025 2024

£ £
Cash flows from operating activities
Net cash provided by operating activities as shown below A 209,246 195,964
Cash flows from investing activities
Purchase of property, plant and equipment (18,773) (16,272)
Monies received on sale of equipment
Cash flows from financing activities
Net cash provided by financing activities C - -
Overall cash provided by all activities A+B+C 190,473 179,692
Cash movements
Change in cash and cash equivalents from activities in the year
ended 31 March 2025 190,473 179,692
Cash and cash equivalents at 1 April 2024 191,368 11,676
Overdrafts "
Cash at bank and in hand less overdrafts at 31 March 381,841 191,368
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Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2025
Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2025 - Continued

Reconciliation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities

Adjustments for :-

Depreciation charges

Decrease in stocks

Net unrealised losses on investment assets
Decrease in stocks

Decrease in debtors

Increase in creditors, excluding loans

Net cash provided by operating activities A

Analysis of cash and cash equivalents

Cash in hand at for the year ended 31 March 2025
Notice deposits - (less than 3 months)
Overdrafts facility repayable on demand

Total cash and cash equivalents

22

297,119 52,708
34,434 40,089
(42,508) 206,173
(79,799) (103,006)
209,246 195,964

2025 2024

£ £
381,841 191,368
381,841 191,368




Clanrye Group Ltd
Cash Flow Statement for the year ended 31 March 2025

Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2025 - Continued

Analysis of change in net debt

A start Cash At end

of year Flows and of year
Cash 191,368 190,473 381,841
Overdrafts repayable on demand - - -
Total 191.368 190,473 381,841
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Clanrye Group Ltd
Notes to the Accounts for the year ended 31 March 2025
1 Accounting policies

Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention. and in accordance with the Financial
Reporting Standard 102, (effective st January 2016) and 'FRS 102 SORP (Statement of Recommended Practice for Accounting and
Reporting by Charitics) 2015, (as amended by the Bullctin issued in October 2018 and applicable to ail accounting periods beginning
on or after Ist January 2019), (The SORP). published by the Charity Commission in Northern Treland (CCNI) , effective January
2016, . and in accordance with all applicable law in the charity's jurisdiction of registration

Risks and future assumptions
The charity is a public benefit entity

Policies relating to cafegories of income and income recognition.

Nature of income

Revenue Grant income receivable from the Department of Employment and Learning comprises amounts receivable in respect of
training services given to trainees and work done in assisting trainees to find employment. Other income includes Disability Support
Services and Social Entcrprisc Programme, These projects arc independently tunded and arc managed by Clanrye Group Ltd

Accounting for deferred income and income received in advance

‘Where terms and conditions relating to income have not been met or uncertainty exists as to whether the charity can meet any terms or
conditions otherwise within its control, income is not recognised but is deferred as a liability until it is probable that the terms or
conditions imposed can be met.

Any grant that is subject to performance-related conditions received in advance of delivering the goods and services required by that
condition, or is subject to unmet conditions wholly outside the control of the recipient charity, is accounted for as a liability and shown
on the balance sheet as deferred income, Deferred income is released to income in the reporting period in which the performance-
related or other conditions that limit recognition are met

When income from a grant or donation has not been recognised due to the conditions applying to the gift not being whoily within the
control of the recipient charity, it is disclosed as a contingent asset if receipt of the grant or donation is probable once those conditions
are met

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time periods concemned,and,
where applicable, is accounted for as a liability and shown on the balance sheet as delerred income. When granis are received in
advance of the expenditure on the activity funded by them. but there are no specific time related conditions, then the income is not
deferred

Any condition that allows for the recovery by the donor of any unexpended part of a grant does not prevent recognition of the income
concerned, but a liability to any repayment is recognised when repayment becomes probable
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025
Tangible fixed assets
Tangible fixed assels are measured al cosl less accumulative depreciation and any accumulative impairment losses. Depreciation is

provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost, less estimated residual value, of
each assel evenly over ils expecled useful life. as (ollows :

Leasehold land and builidings 4 % straight line (over period of lease)
Equipment and fittings 25 % straight line
Computer equipment 25 %o straight line
Motor vehicles 25 % straight line

Accounting for capital grants and fixed asset funds.

Gifts of tangible fixed assets or grants of a capital nature, given for the purposes of acquiring specific assets to be fully utilised in the
furtherance of the objects of the charity, are credited to fixed asset funds after the donated assel has been received or sums have been
properly expended on the restricted purpose,

Where the terms of the gift require the charity to hold the asset on an ongoing basis for a specific purpose, then the fixed asset fund so
created is categorised as a restricted [ixed asset fund. and Lhe relevant restrictions are noled in the fixed asset note 10.

Where the terms of the gift are met once the asset is acquired, so allowing the charity to use the asset on an unrestricted basis.
including the right to receive the proceeds of any future sale of the asset on an unrestricted basis. then the fixed asset fund so created
is categorised as a designated fixed asset fund

When assets are acquired for the furtherance of the charity's objects, utilising the charity's own unrestricted funds, a transfer is made
from unrestricted funds to a designated fixed asset fund

Whether acquired with unrestricted or restricted funds, Lhe assel acquired is initially shown in the balance sheet at the full cost of
acquisition or subsequent revaluation,

As the related assets arc depreciated, in accordance with the depreciation policy,in order to reflect the dimunition in the assct,a
transfer is made from (he relevant fixed asset funds to either unrestricled or restricted revenue [unds, as appropriate to the terms of the
original gift, if any.

The effect of this policy is that the aggregate of all fixed asset funds shall equate to the net book value of fixed assets

In the first year that this policy was adopted, a transfer to fixed asset funds was made cquivalent to the net book value of the assets.

Any residual liability to the donor arising from, for example, the asset's future sale, is disclosed as a contingent liability unless the
event that would trigger repayment of the grant becomes probable in which case a liability for repayment is recognised.

Insofar as this policy relates to Government grants and to the extent that it may be a departure from the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October 2018 and
applicable to all accounting periods beginning on or atter 1st January 2019), (The SORP), such departure is justified on the basis that
it is in order to comply with the SORP.

Stocks and work in progress

Stock is valued at the lower of cost and net realisable value.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities are
initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost determined using the
effectlive interest method,

Pensions - defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions are charged to the profit and loss account as they become
payablc in accordance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the directors in furtherance of the general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal or as
implied by law.

There are no endowment funds.

1 Liability to taxation
The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for UK
corporation tax purposcs. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains received
within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively on the specific charitable objects of the charity and for no
other purpose

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilities, the assets
represented by the accumulated fund shall be transferred to some other charitable body or bodies having similar objects to the charity.

4 Significance of financial instruments to the charity's position

There are no signifigance of financial instruments to the charity's position,
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025

5 Net surplus before tax in the financial year

The net surplus before tax in the financial year is stated after charging:-

Depreciation of owned fixed assets
Pension costs
Auditors' remuneration

6 Staff costs and emoluments

Sualary costs

Gross Salarics excluding trustees and kcy management personne]
Employer's contribution to defined contribution pension schemes

Total salaries, wages and related costs

The average number of full time staff employed in the year was

2025 2024
£ £

34434 40,089

103,838 80,339

6.330 6,572

2025 2024

£ £

3.394,289 2,915,377

103,838 80.339

3,498,127 2,995,716

149 129

Neither the directors nor any persons connected with them have received any remuneration from the charity or any related entity,

either in the current or prior year.

7 Defined contribution pension schemes

The Charity operates a defined contribution pension scheme, the costs of which are shown above.

8 Remuneration and payments to Directors and persons connected with them

No trustees or persons connccted with them received any remuneration from the charity, or any related entity

9 Deferred income - Unrestricted and Designated funds

Current Year Opening Released Received Deferred
Deferrals from prior less released at year end
years in year
£ £ £ 4
DAERA 1.634 - -
Total 1.634 - -
2025 2024
£ £
These deferrals are included in creditors - 1,634
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025

10 Tangible fixed assets

Land and Plant & Motor

Cltrient Vear Buildings Machinery Vehicles Totsl
£ £ £ £
Cost
At 1 Apnl 2024 381,035 301,919 910 683,864
Additions - 18,773 - 18,773
Disposals - B % =
At 31 March 2025 381,035 320,692 910 702,637
Depreciation
At 1 April 2024 205.926 269,422 380 475,728
Charge for the year 14214 19991 229 34,434
On disposals - - - -
At 31 March 2025 220,140 289,413 609 510,162
Net book value
At 31 March 2025 160,895 31,279 301 192,475
At 31 March 2024 175,109 32,497 530 208,136
11 Stocks & Work in Progress 2025 2024
£ £
Stocks before wnte downs 1,600 1.600
1,600 1,600
12 Debtors
2025 2024
£ £
Trade debtors 389,115 415,662
Other debtors 281,729 212,674
670,844 628,336
13 Creditors: amounts falling due within one year 2025 2024
£ £
Bank loans and overdrafts - -
Tradc creditors 48.947 107.159
Deferred Income - Unrestricted & designated funds - 1,634
Other creditors 313,680 333,633
362,627 442,426
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025
14 Loans to trustees included in debtors

There are no loans to directors included in debtors

15 Guarantees made by the charity on behalf of trustees

There are no guarantees made by the charity on behalf of the directors

16 Contingent liabilitics

The company has obligations under standard terms of assistance to repay amounts received as capital grants, in the cvent
of breach of or non-compliance with the conditions of the agreement.

17 Share capital

Allotted, called up and fully paid:
Ordinary shares

18 Income and Expenditure account summary

At 1 April 2024
Surplus after tax for the vear

At 31 March 2025

19 Post balance sheet events

Nominal value

£1 each

2025 2025 2024
Number £ £
8 8 8

8 8

2025 2024
£ £

587.007 534,299

297,119 52,708

884,126 587,007

Clanrye are fortunate that as a Charity their funding has not been affected in the short term by the current cost of living crisis although
their ability to manage the various programmes may be impacted as the cost of providing services has increased [n summary the
directors are confident that the business will be able to continue operating as a viable going concern for the forseeable future.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025

20 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2025 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets 192.475 - - 192,475
Current Assets 1,051,205 3,080 1,054,285
Current Liabilities (362,627) - - (362,627)
881,053 - 3.080 884,133
At 1 April 2024 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets 208.136 - - 208,136
Current Assets 818.224 - 3,080 821,304
Current Liabilities (442.423) - - (442,425)
583,935 - 3,080 587,015
21 Change in total funds over the year as shown in Note 20 , analysed by individual funds
Funds brought Movement in Transfers Funds carried
forward from funds in 2025  between funds forward to
2024 in 2025 2026
See Note 22
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds 583,934 297119 - 881,053
Total unrestricted and designated funds 583,934 297,119 - 881,053
Total charity funds 583,934 297,119 - 881,053
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2025

22 Analysis of movements in funds over the year as shown in Note 21

Unrestricted and designated funds:-
Unrestricted Revenue Funds

23 The purposes for which the funds as

Unrestricted and designated funds:-

Unrestricted Revenue Funds

Restricted funds:-

Restricted Fixed Asset Funds

24 Ultimate controlling party

Other
Income Expenditure Gains & Movement
Losses in funds
2025 2025 2025 2025
£ £ £ £
5,006,622 (4,709,503) 297,119
5,006,622 (4,709,503) 297,119

These funds are held for the meeting the objectives of the charity, and to provide
reserves for future activities, and , subject to charity legislation, are free from all

restrictions on their usc.

The purposc of these tunds is described under the accounting policy 'Accounting for

capital grants and fixed asset funds'.

The charity is under the control of its legal members
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

This analysis is classified by conventional inal descriptions and not by activity.

25 Charitable income from funders

Current vear Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
Contractual payments from public bodies to
fund charitable activities
DFE Training Income 1.184.610 - 1184610 1,029,231
Sports NT g = S 24,928
Positive Directions
Family Foundations
R 8
egener 102,381 = 102,381 163,160
Disabilif L !
EsbilitysSupporiServices 2,028,596 - 2,028,59% 1,479,858
Employ M
fmploy e 1,149,011 - 1,149,011 1,071,608
g 99,999 2 99,999 100,000
LMP/WRES T
fieome 51317 - 51,317 44 441
Sucial Prescribing . p . 19,438
IDVERDE Project
SHSCT Inds dent Livr
fidependent Laving 21.766 - 21,766 53810
Other Projects
errroee 273,877 : 273,877 286,842
Total tractual ts fi bli
otal contractual payments trom pubiic 4,911,557 - 4911557 4273316
bodies
Unrestricted Restricted .
Fands Funds Total Funds Prior Year
Total Funds
2005 2025 2025 2024
£ € £ £
Total Charitable income from funders:-
Current year - income from funders +911,557 ' 4,911,557 4,273,316
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

26 Total Income [rom charitable activities

Current year

Income from funders

Total from charitable activities A2

2

-

Income from other, non charitable, trading activities

Trading activities to raise funds for the charity

Income from fundraising events

Total from other activities A3

28 Investment income

Property Rental Income

Total investment income A4

29 Other income and gains

Current year

Sundry other income

Total other income AS

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds
Funds Funds Total Funds
2025 2025 2025 2024
£ £ £ £
4911,557 - 4,911,557 4273316
4,911,557 - 4,911,557 4,273,316
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
1.852 - 1,852 3312
6.013 " 6,015 7,780
7,867 - 7,367 11,092
Current vear Current year Current vear Prior Year

Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
9,409 - 9,409 9,740
9,409 - 9,409 9,740
Current year Currenl year Current year Prior Year
Unresiricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
77.789 - 77,789 65,439
77,789 - 77,789 65,439
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

30 Expenditure on charitable activities - Direct spending

Current year Current year Current year  Prior Yeur
Unrestricted Restricted Total Funds Total Funds
Current Year Funds Funds
2025 2025 2025 2024
£ £ £ £
oss wages and salaries - charitabl
Giross wages and salari ritable 3,394,289 - 3394289 2915377
activities
fi fi i - i
Defined benefit pension costs - charitable 103.838 B 103,338 80,339
activities
Travel and Subsistence - Charitable
L . 29,735 - 29,735 45,230
Activilies
Training and development 27314 - 27,314 11,061
Extemal training providers 19.662 - 19,662 105,066
Visa and graduation expenses 2,307 - 2,307 617
Programme outings 9,006 - 9,006 3,627
Moderation - - - -
P&R Diversity 114 - 114 176
R . .
egener8 Individual led community ” = 2 6
improvement
Total direct spending B2a 3,586,288 - 3,586,288 3,161,499
Prior Yeur Prior Yeur Prior Year
Unrestricted Restricted Total Funds
Prior Year Funds Funds
2024 2024 2024
£ £ £
Gross wages and salaries - charitablc
S g 2915377 - 2,915,377
activities
Defined benefit pension costs - charitable
80,339 - 80,339
activities
Travel and Subsistence - Charitable _
S 45230 - 45,230
Activities
Training and development 11,061 - 11,061
Extemal training providers 105,066 - 105,066
Visa and graduation expenses 617 617
Programme outings 3,627 - 3,627
P&R Diversity 176 176
Regener8 Individual led community 6 - 6
Total direct spending B2a 3,161,499 - 3,161,499
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

31 Expenditure on charitable activities - Charitable trading

32

Current Year

Cost of goods for primary purpose trading -
Including movement in stock for goods

Training allowances

Course fees

Total charitable trading costs B2b

Prior Year

Cost of goods for primary purpose trading -
Including movement in stock for goods
Training allowances

Course fees

Total charitable trading costs B2b

Support costs for charitable activities

Current Year

Premises Expenses

Rates and water charges
Room Hire

Light heat and power
Premisey repalrs, renewals and
mainlenance

Other Premises Costs
Property insurance

Administrative overheads
Telephone, fax and internet

Postage

Equipment expenses

Health and safety costs

Sundry expenses

Motor expenses

Computer expenses and subscriptions
Profit on disposal of fixed assets
Charitable contributions

Current vear

Current year

Current year

Prior Year

Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
68,485 - 68,485 106,794
28,693 - 28,693 21,841
97,178 - 97,178 128,635
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
£ £ £
106,794 - 106,794
21,841 - 21,841
128,635 - 128,635
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
151,806 - 151,806 149,243
7.328 - 7,328 7,349
51,959 - 51,959 43,057
42,543 - 42,543 23,669
89,541 - 89,541 88,365
71.974 - 71,974 70,376
1,150 - 1,150 772
33.696 - 33,696 32,287
3.831 - 3,831 2,687
483 - 483 2,733
68.478 - 68,478 64,304
38318 - 38,318 42,073
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

Professional fees paid to advisors other than the anditor or ecaminer
Legal fees -

Consultancy fees 417,639 417,639 420,932
Financial costs
Bank charges 4,098 4,098 22,237
Depreciation & Amortisation in total for 34,434 34,434 40,089
Support costs before reallocation 1,019,707 1,019,707 1,010,173
Total support costs - Current Year 1,019,707 1,019,707 1,010,173
The basis of allocation of costs between activities is described under accounting policies -
Prior Year Prior Yesr Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2024 2024 2024
£ £ £
Premises Expenses
Room Hire 7,349 7,349
Premises repairs, renewals and
23,669 23,669

mamtenance
Property insurance 88,365 88,365
Administrative overheads
Telephone, fax and internet 70,376 70,376
Equipment expenses 32287 32,287
Health and safety costs 2,687 2,687
Motor expenses 64.304 64,304
Computer expenses and subscriptions 42073 42,073
Professional fees paid to advisors other
Consultancy fees 420,932 420,932
Financial costs
Bank charges 22237 22,237
Depreciation & Amorlisation in lolal for 40,089 40,089
Support costs before reallocation 1,010,173 1,010,173 -
Total support costs - Prior Year 1,010,173 1,010,173 -

The basis of allocation of costs belween activities is described under accounting policies
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

33 Other Expenditure - Governance costs

34

Current Year

Auditor's [ees

Total Governance costs

Prior Year

Auditor's fees

Total Governance costs

Total Charitable expenditure

Current Year

Total direct spending

Total charitable trading costs
Total support costs
Total Governance costs

Total charitable expenditure

All the expenditure in the prior year was unrestricted

Prior Year

Total direct spending

Total charitablc trading costs
Total support costs

Total Governance costs

Total charitable expenditure

B2a
B2b
B2d
B2e

B2

B2a
B2b
B2d
B2e

B2

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
6,330 - 6,330 6,572
6,330 - 6,330 6,572
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
£ £ £
6,572 - 6,572
6,572 - 6,572
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2028 2025 2024
£ £ £ £
3,586,288 - 3,586,288 3,161,499
97,178 - 97,178 128,635
1,019,707 - 1,019,707 1,010,173
6,330 - 6,330 6,572
4,709,503 - 4,709,503 4,306,879
Prior Year Prior Year Prior Year
Unrastricted Restricted Totsl Funds
Funds Funds
2024 2024 2024
£ £ £
3,161,499 - 3,161,499
128.635 - 128,635
1,010,173 - 1,010,173
6.572 - 6,572
4,306,879 - 4,306,879
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Clanrye Group Ltd

Activity analysis of Income and expenditure for the for the year ended 31 March 2025
This analysis is classified by activity and not by conventional nominal descriptions.

35 Analysis of income by activity

SOFA ref 2025 2024
£ =

Activity

Income from charitable activities

Positive Directions - -
Family Foundations - -
Disability Support Services 1,479,858 1,479,858
Employ Mc 1,071,608 1,071,608
Other Tncome 1,721,850 1,721,850
Total Income from charitable activities A2 4,911,557 4,273,316

Tncome from other, non charitable, trading activities

Fundraising Income 7.780 7,780
Counter Sales 3,312 3,312
Total Income from other, non charitable,
trading activities 7,867 L1092
Summary of Total Income, including the items above
Charitable activitics A2 4.911.557 4,273,316
Other activities A3 7.867 11,092
Tnvestment income Ad 9,409 9,740
Other income A5 77.789 65,439
Total income as shown in the SOFA A 5,006,622 4,359,587
Categories of income
Income from exchange transactions 5,006,622 4,359,587
36 Analysis of charitable expenditure by activity
Activity
Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Positive Directions
Direct costs - - - = -

Charitable trading costs - - = = 5
Premises expenses < = 5 L 5
Administrative overheads - = - - -
Prolessional fees - - - - N
Financial costs B = = = -
Audit fees - - 900

Total Positive Directions
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Clanrye Group Ltd

Activity analysis of Income and expenditure for the for the year ended 31 March 2025

Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Family Foundations
Direct costs - = 2 L =
Charitable trading costs - = 2 - .
Premises expenses - - - - 7711

Administrative overhcads - - = = =
Professional fees = - - 4 &
Financial costs - - “ - s
Audit fees - » 824

Total Family Foundations

- - - - 8,535
Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Disability Support Services
Direct costs 1,333.904 - - 1,333,904 972,244
Charitable trading costs 478 - - 478 125
Premises expenses - 41,638 - 41,638 27,462
Administrative overheads - 35.689 - 35,689 36,135
Professional fees - 177.380 - 177,380 305878
Financial costs - 8,906 - 8,906 20306
Audit fee 2261 1,711 1,711
Total Disability Support Services 1,334,382 265,874 - 1,599,706 1,363,861
Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Employ Me
Direct costs 945,263 - - 945,263 882,837
Charitable trading costs 22614 - - 22,614 10,794
Prentises expenses = 135,643 < 135,643 149,900
Administrative overheads - 68.469 - 68,469 47,677
Professional fees - 2.829 - 2,829 3.320
Financial costs - 865 - 865 4,099
Audit fee - 1.675 - 1,675 -
Total Employ Me 967,877 209,481 # 1,177,358 1,088,627
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Clanrye Group Ltd

Activity analysis of Income and expenditure for the for the year ended 31 March 2025

Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Other Income
Direct costs 1,307,121 - - 1,307,121 1,306,418
Charitable trading costs 74,086 = - 74,086 117,716
Premises expenses - 165,896 - 165,896 144,321
Adminis(rative overheads - 113,772 - 113,772 131,420
Professional fees - 239,859 - 239,859 111,734
Financial costs - 28,761 - 28,761 37,921
Total Other Income 1,381,207 548,288 - 1,929,495 1,849,530
Summary of charitable costs by activity
Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £

Total Positive Directions - - - - 900
Total Family Foundations - - - - 8,535
Total Disability Support Services 1,334,382 265,874 - 1,599,706 1,363,861
Totai Employ Me 967.877 209.481 . 1,177,358 1,088.627
Total Other Income 1,381,207 548,288 - 1,929 495 1,849,530
Total Governance costs as detailed in Note
33 - 6,330 - 6,330 6,572
Total charitable expenditure 3,683,466 1,029,973 - 4,712,889 4,318,025

The basis of allocation of costs between activities is described under accounting policies
The breakdown of this expenditure by type ot spending (ie nominal classification) is detailed in note 34

Analysiy of support and governance costs by charitable activities

40



Clanrye Group Ltd

Activity analysis of Income and expenditure for the for the year ended 31 March 2025

Governance Finance Human Other Total
Activity Resources Overheads
£ £ £ £ £

Governance costs 6,330 - - - 6,330
Positive Directions - - - - -
Family Foundations - - - = -
Disability Support Services - 8.906 - 256,968 265,874
Other Income - 28761 - 519,527 548,288
Grand Total 6,330 38,532 - 985,111 1,029,973

37 Analysis of non charitable expenditure by activity

Activity
Governance Governance
Governance costs
costs costs
2025 2024
£ £
Other Expenditure - Governance costs as detailed in Note 33 6,330 6,572
38 Carrying value of work in progress analysed between activities
2025 2024
£ £
Other Income 1,600 1,600
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2024

Statement of Financial Activities (including the Income and Expenditure Account for the year ended 31
March 2024, as required by the Companies Act 2006)

Current year

Current year

Unrestricted Restricted
Funds Funds
2024 2024
£ £

Income & Endowments from:
Charitable activitics 25 4,273,316 -
Other trading activitics 27 11,092
Investments 28 9,740
Other 29 65,439 -
Total income A 4,359,587 -
Expenditure on:
Charitable activities 34 4,306,879 -
Total expenditure B 4,306,879 -
Net income for the year 52,708 -
Net income after transfers A-B 52,708 -
Net movement in funds 52,708 -
Reconciliation of funds:-
Total funds brought forward 531.226 3,080
Total funds carried forward 583,934 3,080

Current year Prior Year
Total Funds Total Funds
2024 2023
£ £
4,273,316 3,956,220
11,092 11,625
9,740 11,722
65,439 80,645
4,359,587 4,060,212
4,306,879 4,409,131
4,306,879 4,409,131
52,708 (348,919)
52,708 (348,919)
52,708 (348,919)
534,306 883,225
587,014 534,306

All activities derive from continuing operations

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2024

Statement of Total Recognised Gains and Losses for the year ended 31 March 2024

2024 2023
£ £
Surplus for the year :-
Net excess of income over expenditure from operations before tax 52,708 (348,919)
Income from operations before tax in the Statement of Financial Activites 52,708 (348,919)
Net Movement in funds before taxation 52,708 (348,919)
Funds generated in the year as shown on Statement of Financial Activities 52,708 (348,919)

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2024

Clanrye Group Ltd - Resources applied in the year ended 31 March 2024 towards fixed assets for
Charity use:-

2024 2023
£ £
Funds generated in the year as detailed in the SOFA 52,708 (348,919)
Resources applied on functional fixed assets (16,272) (30.988)
Net resources available to fund charitable activities 36,436 (379,907)

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2024

Movements in revenue and capital funds for the year ended 31 March 2024

Revenue accumulated funds

Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
Accumulated funds brought forward 531,218 3,080 534,298 883,217
Recognised gains and losses before 52,708 = 52,708 (348,919)
transters
583,926 3,080 587,006 534,298
(From)/To unrestricted revenue funds - =
Closing revenue funds 583,926 3,080 587,006 534,298
Revaluation Reserve Fund Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
At 1 April - - -
At 31 March - - - =
Summary of funds Unrestricted Restricted Total Last Year
and Funds Funds Total Funds
Designated funds
2024 2024 2024 2023
£ £ £ £
Share capital and share premium 8 - 8 8
Revenue accumulated funds 583,926 3,080 587,006 534,298
Total funds 583,934 3,080 587,014 534,306

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2024

Clanrye Group Ltd ’
Income and Expenditure Account for the year ended 31 March 2024

Income

Income from operations
Investment income
Income from investments, other than interest receivable
Other operating income
Gross income in the year before exceptional items
Gross income in the year including exceptional items
Expenditure
Charitable expenditure, excluding depreciation and amortisation
Depreciation and amortisation
Governance coses

Total expenditure in the year

Net income before tax in the financial year
Tax on surplus on ordinary activities

Net income after tax in the financial year
Retained surplus for the financial year

All activities derive from continuing operations

2024 2023

£ £
4,284,408 3,967,845
9,740 11,722
65,439 80,645
4,359,587 4,060,212
4,359,587 4,060,212
4260218 4,361,268
40,089 41,696
6,572 6,167
4,306,879 4,409,131

52,708 (348,919)

52,708 (348,919)

52,708 (348,919)

In accordance with the provisions of the Co-operative & Community Benefit Societies , the headings and subheadings used in the
Income and Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd - Balance Sheet as at 31 March 2024

Notes 2024 2023
£ £
Fixed assets
Tangible assets 10 208,136 231,953
Current assets
Stocks 1,600 1,600
Debtors 12 628,336 834,509
Cash at bank and in hand 191,368 20,871
Total current assets 821,304 856,980
Creditors: amounts falling due within one
year 13 (442,426) (554,627)
Net current assets 378,878 302,353
587,014 534,306
Net assets
The total net assets of the charity 587,014 534,306

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds
Restricted Revenue Funds 21 D2 3,080 3,080
3,080 3,080

Unrestricted Funds
Called up share capital 17 8 8
Unrestricted Revenue Funds 21 583,926 531,218

583,934 531,226
Designated Funds
Total charity funds 587014 534,306

) [ ¥ ]
COUR Loatia . NN Gk
' Ce AL S = :

Collete Rafferty =~ o Nicholas McCrickard Ciarun Rafferty )
Director ) Director Director

Approved by the hoard of directors on 26th July 2024

The notes attached on pages 27-44 form an integral part of these accounts.
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Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2024

Cash flows from operating activities
Net cash provided by operating activities as shown below

Cash flows from investing activities
Purchase of property, plant and equipment

Monies received on sale of equipment

Cash flows from financing activities

Net cash provided by financing activities

Overall cash provided by all activities A+B+C

Cash movements

Change in cash and cash equivalents from activities in the year
ended 31 March 2024

Cash and cash equivalents at | April 2023

Overdrafts

Cash at bank and in hand less overdrafts at 31 March

24

2024 2023

£ £
195,964 12,623
(16,272) (31,623)
179,692 (19,000)
179,692 (19,000)
11,676 30,676
191,368 11,676




Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2024
Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2024 - Continued

Reconciliation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities 52,708 (348,919)
Adjustments for :-

Depreciation charges 40,089 41,696
Decrease in stocks - -
Net unrealised losses on investment assets - -
Decrease in stocks = 159
Decrease in debtors 206,173 111,086
Increase in creditors, excluding loans (103,006) 208,601
Net cash provided by operating activities A 195,964 12,623

Analysis of cash and cash equivalents

2024 2023
£ £

Cash in hand at for the year ended 31 March 2024 191,368 20,871
Notice deposits - (less than 3 months) - -
Overdrafts facility repayable on demand - (9,195)
Total cash and cash equivalents 191,368 11,676
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Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2024

Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2024 - Continued

Analysis of change in net debt

&G Cash Atend

of year Flows and of year
Cash 20,871 170,497 191,368
Overdrafts repayable on demand (9.195) 9,195 =
Total 11,676 179,692 191,368

26



Clanrye Group Ltd
Notes to the Accounts for the year ended 31 March 2024
1 Accounting policies

Policies relating to the production of the s.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance with the Financial
Reporting Standard 102, (cffective st January 2016) and 'FRS 102 SORP (S of Recor ded Practice for Accounting and
Reporting by Charitics) 2015, (as amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning on
or after 1st January 2019), (The SORP), published by the Charity Commission in Northern Ireland (CCNL) , effective January 2016, ,
and in accordance with all applicable law in the charity's jurisdiction of registration

Risks and future assumptions
The charity is a public benefit entity.

Policies relating to gortes of il and i recognil

Nature of income

Revenue Grant income receivable from the Department of Employment and Learning comprises amounts receivable in respect of
training scrvices given to trainces and work donc in assisting trainces to find employment. Other income includes Disability Support
Services and Social Enterprise Progmmme. These projects are independently funded and are managed by Clanrye Group Ltd.

Accounting for deferred income and income received in advance

Where terms and conditions relating to income have not been met or uncertainty exists as to whether the charity can meet any terms or
conditions otherwise within its control, incorme is not recognised but is deferred as a liability until it is probable that the terms or
conditions imposed can be met.

Any grant that is subject to performance-relaled conditions received in advance of delivering the goods and services required by that
condition, or is subject to unmet conditions wholly outside the control of the recipient charity, is accounted for as a liability and shown
on the balance sheet as deferred income. Deferred income is released to income in the reporting period in which the performance-related
or other conditions that limit recognition are met.

‘When income from a grant or donation has not been recognised due to the conditions applying to the gift not being wholly within the
control of the recipient charity, it is disclosed as a contingent asset if receipt of the grant or donation is probable once those conditions
are met,

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time periods concerned.and,
where applicable, is accounted for as a liability and shown on the balance sheet as deferred income. When grants are received in
advance of Lhe expenditure on the activity funded by them, but there are no specific time related conditions, then the income is not
deferred.

Any condition that allows for the recovery by the donor of any unexpended part of a grant does not prevent recognition of the income
concerned. but a liability to any repayment is recognised when repayment becomes probable.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2024
Tangible fixed assels
Tangible fixed assets are measured at cost less accumulative depreciation and any accumulative impairment losses. Depreciation is

provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the cost, less estimated residual value, of
cach assct cvenly over its expected useful life, as follows :

Leaschold land and builidings 4 % straight line (over period of lease)
Equipment and fittings 25 % straight line
Computer equipment 25 % straight line
Motor vehicles 25 % straight line

Accounting for capital grants and fixed asset funds.

Gifts of tangible fixed assets or grants of a capital nature, given for the purposes of acquiring specific assets to be fully utilised in the
furtherance of the objects of the charity, are crediled to fixed asset funds after the donated asset has been received or sums have been
properly expended on the restricted purpose.

‘Where the terms of the gift require the charity to hold the asset on an ongoing basis for a specific purpose, then the fixed asset fund so
created is calegorised as a restricted (ixed asset fund, and the relevant restrictions are noted in the fixed asset note 10.

Where the terms of the gift are met once (he asset is acquired, so allowing the charity to use the asset on an unrestricted basis, including
the right to receive the proceeds of any future sale of the asset on an unrestricted basis, then the fixed asset fund so created is
categoriscd as a designated fixed asset fund.

When assets arc acquired for the furtherance of the charity's objects, utilising the charity's own unrestricted funds, a transfer is made
from unrestricted funds to a designated fixed asset fund.

Whether acquired with unrestricted or restricted funds, the assct acquired is initially shown in the balance sheet at the full cost of
acquisition or subsequent revaluation.

As the related assets are depreciated, in accordance with the depreciation policy,in order to reflect the dimunition in the asset,a transfer
is made from the relevant fixed asset funds to either unrestricted or restricted revenue funds, as appropriate to the terms of the original
gift, if any.

The effect of this policy is that the aggregate of all fixed asset funds shall equate to the net book value of fixed assets.

In the first ycar that this policy was adopted, a transfer to fixed asset funds was made equivalent to the net book value of the assets.

Any residual liability 1o the donor arising from, for example, the asset's future sale, is disclosed as a contingent liabilily unless the event
that would trigger repayment of the grant becomes probable in which case a liability for repayment is recognised.

Insofar as this policy relates to Government grants and to the extent that it may be a departure from the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October 2018 and
applicable 1o all accounting periods beginning on or after Lst January 2019), (The SORP), such departure is justified on the basis that it
ic in ordor to comply, with the SORP.

Stocks and work in progress

Stock is valued at the lower of cost and net realisable value.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2024

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities are
initially recognised at transaction price net of any transaclion costs and subsequently measured at amortised cost determined using the
cffective interest method.

s

Pensions - d d contril h

The charity operates a defined contribution pension scheme. Contributions are charged to the profit and loss account as they become
payable in accordance with the rules of the scheme.

Fund Accounting

Unrestricted tunds are available for use at the discretion of the directors in furtherance of the general objectives of the charity.

Restricted funds arc subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal or as implicd
by law.

There arc no ecndowment funds.

2 Liability to taxation
The Trustees consider thal the charily satisfies Lhe tesis set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for UK corporation
tax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains received within
categorles covered by chapter 3 part U of the Corporation L'ax Act 201U or Scction 256 of the 'Faxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively on the specific charitable objects of the charity and for no other
puLpuse.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilities, the assets
represented by the accumulated fund shall be transferred to some other charitable body or bodies having similar objects to the charity.

4 Significance of financial instruments to the charity's position

There are no signifigance of financial instruments to the charity's position.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2024

5 Net surplus before tax in the financial year

The net surplus before tax in the financial year is stated after charging:-
Depreciation of owned fixed asscts
Pension costs

Auditors' remuneration

6 Staff costs and emoluments

Salary costs

Gross Salaries excluding trustees and key management personnel
Employer's contribution to defined contribution pension schemes

Total salaries, wages and related costs

The average number of full time staff employed in the year was

2024 2023
£ £
40,089 41,696
80,339 112,560
6,572 6,167
2024 2023
£ £
2,915,377 3,195.396
80,339 112,560
2,995,716 3,307,956
129 139

Neither the directors nor any persons connected with them have received any remuneration (rom the charity or any related entity, either

in the current or prior year.

7 Defined contribution pension schemes

The Charity operates a defined contribution pension scheme, the costs of which are shown above.

8 Remuneration and payments to Directors and persons connected with them

No trustees or persons connected with them received any remuneration from the charity, or any related enity.

9 Deferred income - Unrestricted and Designated funds

Current Year Opening Released Received Deferred
Deferrals from prior less released at year end
yeurs in year
£ £ £ £
NAFRA 9460 - (7.825) 1.634
Total 9,460 - (7.875) 1,634
2024 2023
£ £
1,634 9,460

These deferrals are included in creditors
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2024

10 Tangible fixed assets

1

12

13

Current Year

Cost
At 1 April 2023
Additions

Disposals
At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year

On disposals

At 31 March 2024

Net book value

At 31 March 2024

AL 31 March 2023

Stocks & Work in Progress

Stocks before write downs

Debtors

I'rade debtors
Other debtors

Creditors: amounts falling due within one year

Bank loans and overdrafts

Trade creditors

Deferred Income - Unrestricted & designated funds
Other creditors

Land and Plant & Motor Total
Buildings Machinery Vehicles
£ £ £ £

381,035 285,647 910 667.592
- 16,272 - 16,272
381,035 301,919 910 683,864
191,712 243,776 151 435,639
14214 25,646 229 40,089
205,926 269,422 380 475,728
175,109 32,497 530 208,136
189,323 41,871 759 231,953
2024 2023
£ £

1,600 1,600

1,600 1.600

2024 2023
£ £

415,662 531.651

212,674 302,858

628,336 834,509

2024 2023
£ £

- 9.195

107,159 97.144

1,634 9.460

333,633 438.828

442,426 554,627
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2024
14 Loans to trustees included in debtors

There arc no loans to dircctors included in debtors.
15 Guarantees made by the charity on behalf of trustees

There are no guarantecs made by the charity on behalf of the directors.

16 Contingent liabilities

The company has obligations under standard terms of assistance to repay amounts received as capital grants, in the event of
breach of or non-compliance with the conditions of the agreement.

17 Share capital

2024 2024 2023
Nominal value Number £ £
Allotted, called up and fully paid:

Ordinary shares £1 cach 8 8 8

8 8

18 Income and Expenditure account summary 2024 2023
£ £

At 1 April 2023 534,305 883.224
Surplus after tax for the year 52,708 (348919)

At 31 March 2024 587,013 534,305

19 Post balance sheet events
Clanrye are fortunate that as a Charity their funding has not been affected in the short term by the current cost of living crisis although
their ability to manage the various prog wes may be impacted as the cost of providing services has increased. In summary the
directors are confident that the business will be able o continue operating as a viable going concern for the forseeable future.
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20 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2024 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Asscts 208.136 - - 208,136
Current Assets 818.224 3,080 821,304
Current Liabilities (442.426) - - (442,426)
583,934 - 3,080 587,014
At 1 April 2023 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets 231,953 - - 231,953
Current Asscts 853.900 - 3,080 856,980
Current Liabilities (554,626) - - (554,626)
531,227 - 3,080 534,307
21 Change in total funds over the year as shown in Note 20 , analysed by individual funds
Funds brought Movement in Transters Funds carried
forward from funds in 2024  between funds forward to 2025
2023 in 2024
See Note 22
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds 531.226 52,708 - 583,934
Total unrestricted and designated funds 531,226 52,708 - 583,934
Total charity funds 531,226 52,708 - 83,904
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22 Analysis of movements in funds over the year as shown in Note 21

Unrestricted and designated funds:-
Unrestricted Revenue Funds

23 The purposes for which the funds as
Unrestricted and designated funds:-

Unrestricted Revenue Funds

Restricted funds:-
Restricted Fixed Asset Funds

24 Ultimate controlling party

Other
Income Expenditure Gains & Movement
Losses in funds
2024 2024 2024 2024
£ £ £ £
4,359,587 (4,306,879) - 52,708
4,359,587 (4.306,879) - 52,708

These funds are held for the mecting the objectives of the charity, and to provide
reserves for tuture acrivities, and . subject to charity legislation, are free from all

restrictions on their use.

The purpose of these funds is described under the accounting policy "Accounting for

capital grants and fixed asset funds'.

The charity is under the control of jts legal members.
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7,

ified by comy

This analysis is

I descriptions and not by activity.

25 Charitable income from funders

Contractual payments from public bodies to

fund charitable sctivities
DFE Training Income

Sports NI

Positive Directions

Family Foundations
Regener8

Disability Support Services
Employ Me

Carers First

WRES Income

Social Prescribing
IDVERDE Project

SHSCT Independent Living

Other Projects

Total contractual payments from public

bodies

Total Charitable income from funders:-

Current year - income from funders

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
1,029,231 1,029,231 802,347
24,928 - 24,928 256,708
- - - 675,230
z = - 667,796
163,160 - 163,160 84,152
1,479,858 - 1,479,858 1,084,465
1,071,608 - 1,071,608 5
100,000 - 100,000 113,840
44,441 - 44,441 45,410
19,438 - 19,438 104,050
- = - 23917
53,810 - 53,810 -
286,842 - 286,842 98,305
4,273,316 - 4,273,316 3,956,220
Unrestricted Restricted —
Funds Funds Totul Funds Priur Year
Total Funds
2024 2024 2024 2023
£ £ £ £
4,273,316 - 4,273,316 3,956,220
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26 Total Income from charitable activities

Current year

Income from funders
Total from charitable activities A2

27 Income from other, non charitable, trading activities

Trading activities to raise funds for the charity

Income from fundraising events

Total from other activities A3

28 Investment income

Property Rental Income

Total investment income A4

29 Other income and gains

Current year

Sundry other income

Total other income A5

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds
Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
4,273,316 e 4,273,316 3,956,220
4,273,316 - 4,273,316 3,956,220
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
332 = 3312 4,934
7.780 - 7,780 6.671
11,092 - 11,092 11,625
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
9,740 - 9,740 11,722
9,740 - 9,740 11,722
Current year Current year Current year Privr Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
65.439 - 65,439 80,645
65,439 - 65,439 80,645
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30 Expenditure on charitable activities - Direct spending

Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Current Year Funds Funds
2024 2024 2024 2023
£ £ £ £
” d 1 T s - cha 1t:
Gr(.)s.s .w.lgcs and salaries - charitablc 2915377 i 2,915,377 3,195,396
activities
Defi (i s sts - chari
e_ u.w:d benelit pension cosls - charitable 80,339 ) 80,339 112,560
activities
d Subsi - i
Tra.vell an ubsistence - Charitable 45,230 . 45,230 35,454
Activities
Training and development 11,061 - 11,061 22,301
External training providers 105,066 - 105,066 134,211
Visa and graduation expenses 617 - 617 585
Programme outings 3,627 - 3,627 165
Moderation = " = =
P&R Diversity 176 - 176 492
R 8 Indivi .
Regener! Individual led community 6 } & 1,638
improvement
Total direct spending B2a 3,161,499 - 3,161,499 3,502,802
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Prior Year Funds Funds
2023 2023 2023
£ £ £
G d salaries - charitabl
S et 3,195.396 . 3,195.39
activities
Defined i Sts - i
e. lI'.IC. benefit pension costs - charitable 112,560 } 112,560
activities
T Subsist - Charite
raj/e.l .and ubsistence - Charitable 35454 ) 35,454
Activities
Training and develnpment 22,301 22,301
Extemal training providers 134,211 - 134,211
Visa and graduatiun eapeuses 583 585
Programme outings 165 - 165
P&R Diversity 492 492
Regener8 Individual led community 1,638 - 1,638
Total direct spending B2a 3,502,802 - 3,502,802
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31 Expenditure on charitable activities - Charitable trading

32

Current Year

Cost of goods for primary purposc trading -
Including movement in stock for goods

Training allowances

Course fees

Total charitable trading costs B2b

Prior Year

Cost ol goods for primary purpose rding -
Including movement in stock for goods
Training allowances

Course fees

Total charitable trading costs B2b

Support costs for charitable activities

Current Year

Premises Expenses
Rates and water charges
Room Hire

Light heat and power

Premises repairs, renewals and maintenance

Other Premises Costs
Property insurance

Administrative overheads
Telephone, fax and internet

Postage

Equipment expenses

Health and safety costs

Sundry expenses

Motor expenses

Computer expenses and subscriptions
Profit on disposal of fixed assets
Charitable contributions

Current year Current vear Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
106,794 - 106,794 61,441
- - - 3,094
21,841 - 21,841 17,844
128,635 - 128,635 82,379
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
£ £ £
61,441 - 61,441
3.094 - 3,094
17,844 - 17,844
82,379 - 82,379
Current vear Current year Current year  Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
149,243 - 149,243 127,559
7,349 = 7.349 3,424
43,057 43,087 54,715
23.669 - 23,669 30,659
88,365 - 88,365 78,048
70,376 - 76,376 77,351
772 - 772 517
32.287 - 32,287 15,847
2.687 - 2,687 2,780
2,733 - 2,733 120
64.304 - 64,304 88,504
42,073 - 42,073 44,619
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Professional fees paid to advisors other than the auditor or examiner

Legal fees - - - 1,053
Consultancy fees 420,932 - 420,932 244,954
Financial costs

Bank charges 22237 - 22,237 5,937
Depreciation & Amortisation in total for the 40,089 - 40,089 41,696
Support costs before reallocation 1,010,173 - 1,010,173 817,783
Total support costs - Current Year 1,010,173 - 1,010,173 817,783

The basis of allocation of costs between activitics is described under accounting policics =

Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2024 2024 2023
£ 14 £

Premises Expenses
Room Hire 3,424 - 3,424

. . . 30,659 - 30,659
Premises repairs, renewals and maintenance
Properly insurance 18.048 - 78,048
Administrative overheads
Telephone, fax and internet 77,351 - 77,351
Equipment expenses 15,847 - 15,847
Health and safety costs 2,780 - 2,780
Motor expenses 88,504 - 88,504
Computer expenses and subscriptions 44619 - 44,619
Professional fees paid to advisors other
Consultancy fees 244 954 = 244,954
Financial costs
Bank charges 5,937 . 5,937
Depreciation & Amortisation in total for the 41,696 - 41,696
Support costs before reallocation 817,783 - 817,783 -
Total support costs - Prior Year 817,783 - 817,783 -

The basis of allocation of costs between activilies is described under accounting policies
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33 Other Expenditure - Governance costs

34

Current Year

Auditor's fees

Total Governance costs

Prior Year

Auditor's fees

Total Governance costs

Total Charitable expenditure

Current Year

Total direct spending

Total charitable trading costs
Total support costs
Total Governance costs

Total charitable expenditure

All the expenditure in the prior year was unrestricted.

Prior Year

Total direct spending

Total charitable rading costs
Total support costs

Total Governance costs

Total charitable expenditure

B2a
B2b
B2d
B2e

B2

B2a
B2b
B2d
B2e

B2

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
6,572 - 6,572 6,167
6,572 - 6,572 6,167
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
E E £
6,167 - 6,167
6,167 - 6,167
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
3,161,499 - 3,161,499 3,502,802
128.635 - 128,635 82,379
1,010,173 - 1,010,173 817,783
6,572 - 6,572 6,167
4,306,879 - 4,306,879 4,409,131
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
£ £ £
3,502,802 - 3,502,802
82,379 - 82,379
817.783 - 817,783
6.167 - 6,167
4,409,131 - 4,409,131
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This analysis is classified by activity and not by conventional nominal descriptions.

35

36

Analysis of income by activity
SOFA ref 2024 2023
£ =
Activity
Income from charitable activities
Positive Direclions = 675,230
Family Foundations - 667,796
Disabilily Support Services 1,479,858 1,084,465
Employ Me 1.071,608 -
Other Income 1,721,850 1,528,729
Total Income from charitable activities A2 4,273,316 3,956,220
Income from other, non charitable, frading activities
Fundraising Income 7,780 6,671
Counter Sales 3312 4,954
Total Income from other, non charitable, _
trading activities A3 11,092 11,625
Summary of Total Income, including the items ubvve
Charitable activities A2 4.273,316 3,956,220
Other aclivities A3 11,092 11,625
Investment income A4 9,740 11,722
Other income AS 65,439 80,645
Total income as shown in the SOFA A 4,359,587 4,060,212
Categories of income
Income from exchange transactions 4,359,587 4,060,212
Analysis of charitable expenditure by activity
Activity
Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £

Positive Directions
Direct costs - - - 456,949
Charitable trading costs - - - 5,158
Premises expenses = - - 71,522
Administrative overheads - - - 56,137
Professional fees = - - 2,197
Financial costs - - - 4,279
Audit fees 900 900 900
Total Positive Directions

9 - AN 597,142
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Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £
Family Foundations
Direct costs - - - - 434,564
Churitable trading costs - - - - 4,705
Premises expenscs - 7,711 - 7,711 79,099
Aduministrative overheads - - - - 43,477
Professional fees - - - - 2,012
Financial costs - - - - 3,517
Audit fees 824 824 824
Total Family Foundations
- 8,535 - 8,535 568,198
Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £
Disability Support Services
Direct costs 972,244 - - 972,244 866,710
Charitablc trading costs 125 - 125 119
Premiscs expenses - 27,462 - 27,462 30,087
Administrative overheads - 36,135 - 36,135 249,435
Professional fees - 305,878 - 305,878 189,401
Financial costs - 20,306 - 20,306 7,647
Audit fee 1,711 1,711 1,711
Total Disability Suppert Services 972,369 391.492 - 1,363,861 1,125,110
Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £
Employ Me
Direct costs 882,837 - - 882,837 -
Charitable trading costs 10,794 - =1 10,794 -
Premiscs expenscs - 139,900 - 139,900 =
Administrative overheads = 47,677 - 47,677 =
Professional {ees = 3,320 F 3,320 =
Fipancial costs - 4,099 - 4,099 -
Audit fee - - - - >
Total Employ Me 893,631 194,996 - 1,088,627 ;
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Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £
Other Income
Direct costs 1,306,418 - - 1,306,418 1,744,579
Charitable trading costs 117,716 - - 117,716 72,397
Premises expenses - 144,321 - 144 321 121,408
Administrative overheads - 131,420 - 131,420 100,689
Professional fees - 111,734 - 111,734 52,397
Financial costs - 37,921 - 37,921 32,190
Total Other Income 1,424,134 425,396 - 1,849,530 2,123,660
Summary of charitable costs by activity
Direct costs Support Grant
costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £

Total Positive Direclions - 900 - 900 597,142
Tutal Fumily Foundutions - 8,535 - 8,535 568,198
Total Disability Support Services 972,369 391,492 - 1,363,861 1,125,110
Tortal Employ Me 893,631 194,996 - 1,088,627 -
Total Other Income 1,424,134 425,396 - 1,849,530 2,123,660
Total Governance costs as detailed in Note
13 = 6,572 - 6,572 6,167
Total charitable expenditure 3,290,134 1,027,891 - 4,318,025 4,420,277

The basis of allocation of costs between activities is described under accounting policies

The brenkdown of this expenditurc by type of spending (ic nominal classification) is detailed in note 34

Analysis of support and governance costs by churitable activities
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Governance Finance Human Other Total
Activity Resources Overheads
£ £ £ £ £
Governance costs 6,157 - 6,157
Positive Directions - - - 900 900
Family Foundations - - - 8,535 8.535
Disability Support Services s 20,306 - 371,186 391.492
Other Income - 37,921 - 387,475 425,396
Grand Total 6,157 62,326 - 958,993 1,027,476
37 Analysis of non charitable expenditure by activity
Activity
Governance costs Governance Governance
costs costs
2024 2023
£ £
Other Expenditure - Governance costs as detailed in Note 33 6,572 6,167
38 Carrying value of work in progress analysed between activities
2024 2023
£ £
Other Income 1,600 1,600
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Clanrye Group Ltd

Company Registration Number - [P266

Directors’ Annual Report for the year ended 31 March 2024

The Directors present their Report and Accounts for the year ended 3 1st March 2024, which also comprises
the Directors Report.

Reference and administrative details

The charity name.

The legal name of the charity is:- Clanrye Group Ltd.

The charity is also known by its operating name, Clanrye Group Ltd.
The charity’s areas operatior and UK charitable registration.

The charity is registered in Northern Ireland with the Charity Commission in Northern Ireland (CCNI) with
charity number NIC102608.

The charity does not operate in any overseas jurisdictions.

Legal structure of the charity

The Charity is governed by the rules of the Cooperative and Communities Benefits Societies Act 2018 and is
regulated by the Financial Conduct Authority (FCA). The Charity is managed by a Committee of Directors.
All the Committee members are individuals and are members of the Society. The Committee are considered
the Dircctors of Clanrye Group.

There are no restrictions in the governing documents on the operation of the Charity or on its investment
powers other than those imposed by Charity Law.

The directors are all individuals
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The principal operating address, telephone number, email and web addresses of the charity are:-

Slieve Gullion Courtyard

89 Drumintee Road, Killeavey
Newry, BT35 8SW
Telephone 02830898119

Email Address info@clanryegroup.com  Wcb address clanrycgroup.com
The registered office of the charity is the same as the operating address shown above.
The Directors in office on the date the report was approved were:-

Ciaran Rafferty (Chairperson)
Collette Rafferty

Anne McConville

Nicholas McCrickard (Secretary)
Jerome Mullen

Suzanne Murdock

Brian Doran

The following persons served as Directors during the year ended 31 March 2024 :-

The Directors who served as Directors in the reporting period were shown as above. There were no changes
during the year or in the period between the year end and the approval of the accounts.

Objects and activities of the charity

The purposes of the charity as set out in its governing document.
Clanrye Group Mission Statement

Who We Are

Established in 1982, Clanrye Group is a community organisation providing help and support to people who
want to make positive lifc changes. Clanrye Group is a leading provider of high-quality programmes and
services for people with a diverse range of needs and barriers and furthest removed from the labour market.
A range of "Employability’ and ‘Community Development’ programmes are available and delivered utilising
an individualised tailorcd wraparound approach to include health and wellbeing initiatives, training and skills
development, accredited qualifications and employability support.

Clanrye Group will support people to make positive changes to improve their lives. We will empower
individuals and families to constructively contribute to the economy and the community in which they live.

Clanrye Group Vision

Clanrye Group's vision is that the communities in which we operate will benefit from a highly skilled and
dedicated team with excellent support for those in the community who need it most. It will be a place where
the people we support are cared for and developed to be the best that they can be, to strengthen skills,
increase employability and improve the quality of life for all.
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Clanrye Group Values

Mission Statement

Clanrye Group will support people to make positive changes to improve their lives. We will empower
individuals and families to constructively contribute Lo the economy and the comununity in which they live.

Quality and Excellence

Delivering a highly professional scrvice that carcs for and develops our participants to be the best they can
be.

Vision

Clanrye Group's vision is that the communities in which we operate will benefit from a highly skilled and
dedicated team with excellent support for those in the community who need it most. It will be a place where
the people we support are cared for and developed to be the best they can be, to strengthen skills, increase
employability and improve the quality of life for all.

Values
People First

In terms of our committment to supporting our customers, our staff and the local community. Commitment
built on a healthy work ethic, teamwork and strong leadership.

Innovation

Across the organisation. driving new and better ways of serving the local community.,

Partnership Approach

We believe partnership working creates a positive, empowering and supportive relationship with everyone
working together towards improving the lives of people within our community. Our experience to date has
indicated that public, private. community and voluntary sector all have a part to play.

Inclusiveness

An open, fair, accountable organisation that allows everyone irrespective of their differences to feel
welcomed and valued for their contributions.
Strategic Aims and objectives

To develop and deliver services on behalf of people in our Communities.

To ensure that the organisation is recognised across Northern Ireland as an advocate [or the empowering of
communities to improve their social and economic environment.

To maintain effective and sustainable governance and management arrangements.

To influence policy and decision makers at all levels to ensure that all people in our communities are given
the same opportunities as others to grow and develop and to lead an active and healthy life.

To develop sustainable funding arrangements using community development and social investment models to
ensure maximum impact.

To continuously monitor and measure the impact of Clanrye's Group work to ensure this message is received
at all levels of society.

To build strong links with the community. private and public sector to achieve strategic aims and objectives.

To expand our digital learning platforms to ensure our offering reaches new service users, increasing our
capacity to offer new, more and high-level qualifications to people in our communities.
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The main activities undertaken in relation to those purposes during the year.

Employability Programmes
-EmployMe

-Training for Success (TfS)

-Skills for Life and Work (SILW)
-Dormant Accounts

-Regener8

-Disability Support Services (DSS)

-Get Work Ready

Community Development Programmes

-Spring Social Prescribing

-Carers First

-Social Supermarket

-Healthy Living Centre Alliance

Collaboration

Clanrye Group has promoted a collaborative approach and has worked with a range of bodies and services for
the benefit of every participant. They have included:

-Newry, Mourne and Down Strategic Stakeholder Forum (SSF)

-Newry, Mourne and Down District Council (NMDdc)

- Southern Regional College (SRC) & South Eastern Regional College (SERC)
-Southern Health & Social Care Trust (SHSCT) & South Eastern Health & Social Care Trust (SEHSCT)
-Northern Ireland Council for Voluntary Action (NICVA)

-Disability Employment Services (DES) Stakeholders Forum

-Department for Communities (DfC)

-Department for the Economy (DfE)

-Public Health Authority (PHA)

-Local Commissioning Group

-Joint Forum between Government and Community Sector NT

-Healthy Living Centre Alliance (HLCA)

-Newry Chamber of Commerce

-Local Employers

-Regional colleges and training organisations

-Specialist agencies.
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Employability Programmes

Employ Me - is an cmployability project providing training, employment and wraparound support for
economically inactive people aged 16+ to reduce job related barriers, develop skills, achieve qualifications,
enhance employability and quality of life with a view to progressing to employment/self-employment.

Clanrye Group is working in partnership with Southern Regional College, Community Advice Newry
Mourme and Down. and Women’s Aid Armagh Down (o deliver Employ Me.

Funded by UK Government and Levelling Up

Key Achievements

*917 individuals supported throughout the year

+282 participants secured full-time employment

*487 Qualifications and Course achieved

*330 participants progressed to further education or training

*99% ol participants reported they are enjoying the Employ Me programme

*99% of participants report they are satisfied with the support received from staff to date.
*97% are confident that Employ Me will help them to reach their goals.

“From day one I was welcomed by members of the Employ Me team. I am truly grateful for the Employ Me
programme — I would not be where [ am today without it”.

Training For Success (TfS) - training for young people (16 — 22) who require additional help with leaming
to progress towards education, training or employment. The programme offers occupational experience in
the following vocational arcas; ICT, Retail, Horticulture along with Esscntial Skills Literacy and Numeracy.

Skills for Life and Work - an interim programme replacing TfS commenced in September 2021 providing
training for young people with a disability or requiring additional help with learning and need work
experience along with qualifications at Level 1 or Entry Level. This programme is for 16-22 year olds (up to
24 years of age for those with in-care background). Participants will undertake qualifications in Essential
Skills Literacy, Numeracy and ICT along with vocational qualifications in Retail. Horticulture, Construction
and Catering in partnership with SRC.

Funded by DfE (Department for Economy)
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Key Achievements

+»180 individuals supported throughout the year

*77% of leavers within this year progressed to further education, training or employment

*84 Skills Development activities with outcomes of Connect, Be Active, Take Notice, Keep Learning & Give

* 73 projects resulting in a multitude of skills obtained including team work, communication, confidenc:
planning, organisation, safety, community partnership, hand eye coordination

* 169 achicvements over the 6 targeted arcas i.c. Literacy, Numeracy, ICT, Personal Developmer
Employability & Vocational qualifications

73 students started a work placement during that time

*98% said they were satisfied with the level of support they have received from staff over the past 6 months.
*95% felt confident that Clanrye Group would help them to achieve their goals.

*97% said they felt safe and secure on their programme.

*97% rated their satisfaction with the programme as Excellent, Good or Very Good.

*95% feel there is enough support in their local community for their health & wellbeing.

Dormant Accounts - Clanrye Group have recently been successful in securing funding from the National
Lottery Dormant Accounts Fund for the development of a Learner Management System (LMS) to enhance
their learner’s experience.

Clanrye Group are currently working in collaboration with local IT service provider company GemNet to
source and implement their new system.

The LMS aims to support a broad range of educational needs using interactive learning, self-directed study,
technology enhanced learning methods and portfolio building. It will support Clanrye Group participants in
developing their progression opportunities to education and employment through development of their
educational and employability profiles. Implementation of this system will not replace the one-to-one support
Clanrye Group has always provided to its participants but rather will improve the quality of what they offer
and how they provide it.
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Regener8 — A Personal Youth Development Programme (PYDP) for young people aged 16 — 25 years who
are in danger of becoming involved in paramilitarism / criminal activity. The aim of this programme is to take
each young person on a journey to build capacity and (o enable them (o make the right decisions based on
knowledge. Regener8 is a cross community based in Newry with a recruitment net extending across the
South Down areas.

In April 2023 Clanrye Group secured funding for a second PYDP in the Downpatrick area for a further 15
young people.

This programme offers participants the opportunity to enhance Personal Development, Practical and Work
Skills Development, and an opportunity to design and deliver a community project. The participants also have
an opportunity to gain additional qualifications and training (CSR card, Manual handling, driving licence
application and driver theory training to enhance job opportunities).

Funded by International Fund for Ireland (IFT), Managed by Rural Action

Key Achievements

+19 individuals were supported

*21% of completers gained employment

*100% of completers achicved an accredited qualification

Individuals availed of:

»10 x Personal Development workshops delivered by specialist services
«7 x Team Building Activilies

*5 x Good Relations Workshops and 7 x Cultural Diversity visits

“Before the programme I was very cut off from the world and people my age. I've met new friends and they
all from different community background than me. I'd never mixed with people from the other side and think
this has helped me understand points of view much better. I feel like I’'m more in control of my own life now,
and know that I can have a positive future. The programme has been great.”

Disability Support Services (DSS) — Clanrye Group's Disability Support Service (DSS) provides
specialised support for young people (aged 16-22) on the Skills for Life and Work and Apprenticeship NI
Programmes across Northern Ireland.

We offer Pre-Entry Training Support to individuals interested in joining the Skills for Life & Work or
Apprenticeships NI programmes. This support is specifically designed for those referred by Carcers Service
NI, with a focus on individuals with disabilities or those who may have a statement of educational need
(SEN), before embarking on the programme.

We also collaborate with the various Training Contractor to enhance the support provided to participants
with disabilities during their training while on the above programmes.

Key Achievements

*611 participants were supported throughout the year.
*Delivered approximately 4,000 specialist support hours per month throughout Northern Ireland.
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Get Work Ready - is a 12 week programme specifically for individuals seeking employment, a better career,
or for those who want to build their skills and become more confident and employable. Each individual is
assigned a Work Coach and provided with one-to-one supporl and mentoring, CV Development. Job Search
techniques, Interview Support & Skills, Basic IT/Digital Skills and Social Media, Confidence
Building/Personal Development and Wraparound Support.

Funded by NMDdc Labour Market Partnership and Department for Communities (DfC)

Key Achievements

* 63% of individuals participating on Get Work Ready secured permanent employment an increase of 10% ¢
the previous programme.

*66% of individuals were still in cmployment after 3months of Icaving the programme.

*100% of evaluation responses rated the support as excellent or very good.

Community Development Programmes

Spring Social Prescribing - connects people with non-medical activities within their community to help
improve their health and well-being. The social prescribing approach enables health and social care
professionals. community development workers and GPs to refer an individual to a Social Prescriber. The
individual will link with the Social Prescriber to discuss their issues and will co-produce a social prescribing
plan to cmpower individuals to be more proactive in managing their health and wellbeing in the future. This
service operated across the Southern Trust Area until September 2023 when the funding ceased.

A replacement tunding stream to continue this programme is currently being sought after.

Funded By National Lottery Community Fund
Departments of Agriculture, Environment and Rural Affairs.

Key Achievements

«37 urban clients supported with 222 intervention sessions

*17 rural clients supported with 136 intervention sessions

*70% decrease in GP visits

*72% decrease in visits to A&E

*95% improvement in participants’ mental health and wellbeing

Carers First — is a support scrvice for unpaid adult carcrs in the Newry & Mourne, Craigavon & Banbridge
and Armagh & Dungannon areas providing advocacy, advice and guidance, individual and personal support,
healthy living activities, personal development and a range of training and employability activities.

Funded by Southern Health & Social Care Trust

The programme supports almost 2,000 carers and during this period provided support to 500+ new carers
across a range of activities.

Range of support provided included advice. guidance and advocacy, training and personal development,
skills development, peer support, health and wellbeing initiatives and social activities and included:
*Weekly walking and physical activity groups and social cafes

*1 to 1 support for carers (face to face, phone and online support)

sCarer’s Rights Event held at Canal Court Hotel and at which over 100 carers attended.

«Engagement cvents and focus sessions involving carers in the design of a programme suited to their needs.

Key Achievements

*97% are happy with the level of support they have received from staff over the past 6 months.
*92% feel confident that Clanrye Group will help them reach their goals.

*97% said they felt safe and secure on the programme.

*98% rated their overall experience on the programme as Excellent, Very Good, or Good.

“The best part for me. ... Fecling part of a "family/community” of pcople who understand my situation -
feeling heard and cared about. The help and assistance given is wonderful.”
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Social Supermarket - Led by the Strategic Stakeholder Forum (SSF) in Newry, Mourne and Down, Clanrye
Group in collaboration with partners in the voluntary and community sector set up a pilot Social Supermarket
(SSM) for 100 people for the period January to March 2023. This is a government funded initiative that aims
tio be the next step up from a foodbank in that it provides a person with access to low-cost store cupboard
essentials to support their weekly shop and wraparound service that helps people to help themselves out of
food poverty and financial hardship. °

Clanrye Group received subsequent funding for the SSM to assist more local familics and individuals
throughout 2023/2024.

Funded by Southern Health & Social Care Trust

Key Achievements

179 Households supported by Social Supermarket
»399 Individuals supported by Social Supermarket
»199 participants received wraparound support
*Breakdown of Wraparound individuals sessions:
oFood & Nutrition - 276

oPhysical Activity -143

oMoney Management - 207

oStress Management - 169

oGoal Setting - 266
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Healthy Living Centre Alliance - Clanrye Group is 2 member of the Healthy Living Centre Alliance which
is an award-winning network of 29 community-led health improvement organisations based in areas of high
health inequalities throughout the north of Ireland, both rural and urban. Clanrye Group operate in the
Southern HLCA providing leadership, capacity building and addressing key risk factors leading to poor
health in communities in the Newry area.

As a Healthy Living Centre we focus on providing activity across 4 key areas to improve ‘the health of people
within our staff and communities:

*Mental Health — In partnership with the Mental Health Foundation and The Wellness recovery college we
ran Mental Health workshops for both staff and participants. This was enhanced by weekly activities to
include social cafes, Arts and Crafts, Horticulture workshops, mindfulness and Yoga with over 100
individuals taking part.

*Food and Nutrition — Transform your Trolley educated 27 familics living on a budget on how to make better
food choices over 96% of our participants said the programme will permanently change the way their family
eat in the future.

*Physical Activity — We ran a wide variety of physical activity sessions (almost 130 sessions) throughout the
Southern Trust Area with 84 individuals taking part in Strength & Balance and 34 taking part in Time for
Me.

*Pain Support - The ‘Better Days’ pain support prograrame supported 42 individuals living with persistent
pain throughout a range of 50 interventions. Referrals for this programme are mainly from Primary Care and
over 82% of participants continue to engage in Clanrye Group services.

Programmes are delivered in centres across the Newry, Mourne & Down and Amragh, Banbridge &
Craigavon District Council areas as follows;

Slieve Gullion Courtyard, 89 Drumintee Road, Newry. BT35 8§W (Headguarters)
Drumalane Mill. The Quays, Newry, BT35 8QS (3 centres within the Mill)
Mayfair Business Park, Garvaghy Road. Portadown, BT62 1IEH

Armagh Business Centre, 2 Loughgall Road, Armagh, BT61 7NH

St Patrick’s Drive, 2-4 St Patrick’s Drive, Downpatrick, BT30 6NE

Resources

Clanrye Group employed 147 staff and 28 volunteers throughout the year. The organisation invested heavily
in supporting staff and participants emotional and mental health to improve health and well-being through
physical activity, peer support and one-to-one mentoring.
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The services and support provided inlcudes;

- Personal and family support and advocacy.

- Training and development - developing life and vocational skills, accredited and non-accredited courses and
qualifications.

- Enrichment activities - developing solt, personal and transferable skills.

- Employability support - work placements and experience with employers or community projects; support to
source, secure and remain in employment.

- Health and wellbeing activities and support to address physical and mental health and wellbeing.

- Advice, support and advocacy service for unpaid careers.
Services are inclusive and open to all individuals aged 16 years and over in accordance with Section 75 and
Equal Opportunities legislation.

Differences we make:

- Removing barriers for personal growth and improvement

- Improved social inclusion and family relations.

- Skills development.

- Qualification achievements.

- Progession to employment, self-employment, volunteering, further/higher education.
- Increased self-worth, confidence, soft and transferable skills.

- Improved mental and physical wellbeing.

- Lower dependence on benefits and statutory services.

- Increased engagement in the community.

11
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Going Forward

*In April 2023 Clanrye Group were successful in securing UKSPF to replace funding lost from ESF.

* An application was submitted to UKSPF with SRC Lead Partner, Clanrye Group Lead Community Partns
and Community Advice and Women's Aid also partnering to deliver activity on the project and provide
support to participants.

» Employ Me commenced April 2023 and is delivered across the Newry Mourne and Down and Armag
Banbridge Craigavon council areas.

» A restructuring of management, roles and responsibilities took place which included assigning staff to ne
roles within thc Employ Mc Project.

Structure, Governance and Management of the Charity

Clanrye Group is managed by a Board of voluntary Directors who are invited onto the Board for the unique
range of skills and expertise they can bring to the organisation.

Annually a skills audit is carried out on the Board and any deficient skills identified. Board members then
agree on potential candidates who could fill skills gaps and the individuals identified are encouraged to put
their name forward for appointment.

All Board members give their time voluntarily and receive no benefits from the organisation.

The organisation is managed by a Senior Management Team (SMT) which comprises, CEO, Deputy CEO,
Head of Programmes, Head of Communications & Business Development, Head of Governance and
Compliance, Head of Finance & IT, Head of Safeguarding.

Clanrye Group is managed by a Board of voluntary Directors who have been carefully chosen based on the
wide range of unique skills and expertise they can bring to the organisation.
A skills audit is carried out annually on the Board and any deficient skills are identified. Board members

The Board of Directors consists of 7 members. The members meet on a bi-monthly basis along with the CEO,
DCEO and Finance Director and are responsible for the strategic direction and governance of the
organisation.

The day-to-day running of the organisation has been delegated to the Senior Management Team which
consists of designated Heads of all the main functions of Clanrye Group, CEO, DCEO. Heads of the main
functions includes: Head of Programmes, Head of Quatity & Compliance, Head of Community Partnerships
& Integration. Head of Communications & Business Development, Head of Finance & IT, Head of
Safeguarding. The Senior Management Team operates under the direction of the CEO and DCEO and meet
collectively on a six weekly basis. reporting individually on a weekly basis. The CEO reports directly to the
Board of Directors by telephone, written communication and at Board Meetings.
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Clanrve Group Orgzanisation Chart

(SochM Enfes e &
Voluecsmg)

Shllls for Libr & Wark, Regener®, Cavers Firry,

Secks) La o
Sunport Toam |
Delivery/Quality/Admin
Bankers Bank of Irelund - 12 Trevor Hill, Newry, Co. Down, BT34 1DT
Solicitors Rafferty & Co. Hill Street, Newry. Co. Down, BT34 1DG

Auditors Fitzpatrick & Kearney Ltd - 10c Marcus Square, Newry, Co. Down, BT34 1AE

The financial position of the charity at 31 March 2024 and comparatives for the prior period, as more fully
detailed in the accounts, can be summariscd as follows:-

2024 2023
£ £
Net income 52,708 (348,919)
Called up share capital 8 8
stric s availabl
Unrestricted Revenue Fundﬂ. wvailable for the 583.926 531218
general purposes of the charity
Restricted Revenue Funds 3,080 3.080
Total Funds 587,014 534,306
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Financial review of the position at the reporting date, 31 March 2024 .
The Directors consider the financial performance by the charity during the year to have been satisfactory and
note the external challenges ahead for the coming year which needs careful management and consideration.

Policies on reserves.

The Directors consider it important to retain strong reserves to allow the charity to operate in a constantly
changing and often difficult environment. Clanrye Group considers its reserves as those funds which are
[reely available lo spend on any ol the charity's purposes and calculates its reserves as unrestricted funds, less
fixed assets, less designated funds. At the end of March 2024 the reserves stood at £583,926

Clanrye Group will endeavour 1o maintain the equivalent to 4 months of its total income as available reserves.
This allows for the late receipts of claims from funders. At the balance sheet date Clanrye Groups debtors
amounted to £628,336, this was sustained because large reserves were held. The reserves policy is regularly
reviewed by the Directors to assess the internal/external factors which are likely to influence reserves.

Availability and adequacy of assets of each of the funds

The Board of Directors is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Employment of disabled persons

Clanrye Group actively encourages people with disabilities to apply for positions with the group and during
the year approximately 12% of all those employed had some degree of disability.

Third party indemnity provisions
Clanrye Group carries professional indemnity insurance as standard.

Details of The Auditor

Mr Ben Reynolds ACA

Fitzpatrick & Kearncy Ltd

Chartered Accountants & Stalutory Audilors
10¢ Marcus Square

Newry

Co. Down

BT34 1AE

Statement as to disclosure of information to auditors

The directors state (hat so fur as each of the directors al the time this report was approved are aware:-

a) There is no relevant audit information of which the auditors are unaware, and

b) The directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and establish that the auditors are aware of that
information.
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Statement of the Directors Directors' Responsibilities

The charity's directors are responsible for the preparation of the accounts in accordance with the terms of the
Co-operative & Community Benefit Societies Act (NI) 1969, the Charities (Northern Ireland) Act 2008, as
amended and The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

In particular the Co-operative & Community Benefit Societies Act (NT) 1969 and charity law require the
Board of Directors to prepare financial statements for each financial year which give a true and fair view of
the state of the affairs of the charity as at the end of the financial year and of the surplus or deficit of the
charity. In preparing those financial statements the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business;

- state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they give a true
and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for the year.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the accounts comply with the Co-operative and Community Benefit
Societies Act (Northern Ireland) 1969. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are also responsible for the contents of the Directors' report, and the statutory responsibility of
the auditor in relation to the Directors' report is limited to examining the report and ensuring that , the report
is consistent with the figures disclosed in the financial statements.

Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 18 to 44.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October
2018 and applicable to all accounting periods beginning on or after 1st January 2019), (The SORP), and in
accordance with the Financial Reporting Standard 102, (effective 1st January 2016)

This report was approved by the board of directors on 26th July 2024,

//"’ W A 9

S ol KO Grclnrd
Sl ol KOG

Mrs Collette Raffeerty/:) Nicholas McCrickard Ciaran Rafferty

Director Director Director /
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1o the member

We huve audited the accounts of Clanrye Group Limitzd (or the vew ended 318t March 2024 as sel oul on pagss |8 (0 23 which
comprise the Statement of Financial Activities. the Profit and Loss Account, the Balance Sheet und the related notes. The financial
reporting lramework that has been applied in their preparation is applicable law and the Financial Reporting Standard 102 {elfective |
Tanuacy 2016) and the accounts have been prepared in accordance with FRSI02 SORP (Statement of Recommended Practice for
Accountling and Reportime by Charitics) 2015 (as amended by the Bulletin issued in October 2018 and applicable (0 all accouniing
periods baginning on o after 1s¢ January 2019) published by the Charity Commission in Notthern Irelund (CCNT). effective January 2016
(The SORP) nnder the historical cost convention and in accordance with the accounting policies set out on pages 2744 . which
framework constitutes the applicable United Kingdom Generally Accepted Accounting Practice.

I vur opinion the accounts:
Give a true and fair view of thi stute of the charil
resourees for the s then emlzd.

s affairs as at 31st March 2024 and of its incoming resources und application of

have been properly prepared in accordance with United Kingdom Generally Aceepted Accounting Praclice applicable to Smaller
Entities; and

have been prepared in e with the requi ol the Co-operative and Communily Benefit Societies Act (Northern
[reland) 1968,

Basis of opininn

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK} and applicabie faw. Our
responsibilities under Lhose standards are further described in the Auditor's responsibilities for the audit of Lhe [inancial statements section
of our report, We are independent of the company in accordance with the cthical requircments that are relevant to pur audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other cthical responsibilities in accordance
with these requirements, We befieve that the audit evidence we have obtained is sufficient and appropriate t provide a basis for our

opinion.

Conclusivns relating to going concern

In auditing the financial statements, we have concluded that the direclors’ use ol the going concern basis of accounting in the preparation
of the (inancial statements is appropriate

Our evaluation of the directors™ assessment of the company’s ability to continuc to adopt the going concer basis of accounting mncluded
the following:

We considered as part of our risk assessment of the nature of the company, its business model and related risks including the impact of
the cost of living crisis. the requi of the i ial reporting Ir vork and the system of internal control. We evaluated
the di s 4 L of the pany's ability to inue as a going concer, including challenging the underlying data and key
assumptions used to make (he assessment, and evaluated the directors’ plans for future actions in relation to their going concem
assessment

Based on the work we have performed. we have not ideatificd any material uncertaintics relating to events or condirions that, individually
or collectively, may cast significant doubt on the company's ability to continue as a going concern for 4 period of at least twelve months
from when the financial stalements are authorised for issuc.

Uur responsibihities and the responsibilities of the directors with respect to going concern are described in the relevint sections of this

report

Other information

The ather information comprises the information included in the report and financial statements. other than the financial statements wnd
our auditor's report thereon, The directors are responsible for the other information. Our opinion on the financial statements daes not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not cxpress any form of assurance
conclusion thereon. In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in
doing so. consider whether the other information is maierially inconsistent with the financial statements or our knowledge cblained in the
audit or olherwise appears to be materially misstated. Tf we identify such material inconsislencies or apparent material misstalements, we
are required Lo determine whether there is a material misstatement in the financial or a material miss of the other
information. If. based on the work we have performed, we conclude that there is 4 material misstatement of this other information, we are
required 10 report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Co-operative and C: ity Benefit Societies Act (Northern Ireland) 1969
In our opinion. based on the work undeniaken in the course of the audir:
@ the information given in the divectors report prepared for the purposes of company law. for the linancial year for which the accounts
are prepared is consistent with (he accounts.

@ the strategic report amd the directors’ report have been prepared in accordance with applicabie legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obiained in the course of the audit, we have not
identified material misstatements in the stralegic report or the direclors’ report.
We have nothing 10 report in respect of the following matters in relation to which the Co-operative and Cominunity Benefit Socielies Act
(Northem Treland) 1969 requires us 1o report 1o you if. in our opinion:

adequale accounting records have not been kepl. or relums adequule for our audit have not beer received from branches not visited

b by us; or
the accounts are not in agreement with the accounting records and relurns: or
w» cerlain discl of di 3 ion specified by law are not made: or

& wc have not reccived all the information and explanations we require for our audit: or
ihe directors were not enlilled Lo prepare the accounts in accordance with the small companies regime and lake advantage of the
smull companics™ exemplions in preparing the directors’ report and from Lhe requi 10 prepare a s ic report.
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Respansibilties of Directors

As expluined more (ully in the direclors™ responsibilities stalement. the directors are respunsible lor the preparation ol the (inancial
shatements and [or being satisfied that they give a true and fair view, and for such internal control as the directors delenmine is necessary
(o enable the preparation of financial statements that are free [rom material misstatement, whether due (o lraud or error.

Tn preparing the financial statements. Lhe direclors are responsible for assessing the company’s abilily lo continue as a going concern,
disclosing. as applicable. matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or 1o cease operitions, or luive no realistic alternative but ta do so

Auditor’s responsibilities for the audit of (he financlal statements

Our objeclives are (0 obtain reasonable assurunce about whether the linancial statements as a whole are [ree (rorn material misstalement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, bu is not a guaraniee that an audil conducted in accordance with ISAs (UK) will always detect a material lement when
it exists. Misslalements can arise (rom (raud or error and are idered malerial if, individually or in the aggregate. they could reasonably
be expected Lo influence the economic decisions of users taken on the basis of these financial statements.

Trregularities, including fraud, arc instances of non-compliance with laws and regulations. We design procedures in line with our
tesponsibilities, outlined above, to detect materdal misstatements in respect of irregularitics, including fraud. The specific procedures for
this engagement and the extent to w hich these arc capable of detecting irregularitics, including fraud is detailed below:

Iuletitifving wind Asiewine potential sk related 1o iregularisie:
@ the mature of the industry and scctor, control environment and business perfornunce;
e results of our enquirics of management about their own identification and assessnient of the risks of imegulantics;
® any matters we identified having obtained from management whether they were aware of any instances of non-compliance and
whether they have knowledge of any actual, suspected or alleged fraud; and reviewing the internal controls established to mitigate
risks of fraud or non li with laws and regulations; and

® the nntters discussed among the audit cngagement wam regarding how and where fraud might occur in the accounts and any
potential indicators of Iraud

As a result of these procedures, we identified the greatest potential for fraud in the areas i which munagement is required to exercise
significant judgement. [n common with all audits under [SAs (UK), we are also required to perform specific procedures o respond to the
cisk of management override. We also obtained an understanding of the legal and regulatory framework that the Company operales in,
[ocusing on provisions of those laws and regulations that had a direet effect on the determination of material and disclosures in
the financial statements, The key laws and regulations we considered in this context included the Co-operative and Communicy Benefit
Socictics Act (Northern [reland) 1969. pensions and tax legislation, In addition. we considered provisions of other laws and regulations
that do not have a dircet effect on the financial statements but compliance with which may be fundamental to the Company's ability to
operate or to avoid a material penalty. These included data protection. employment, environmental and health und safety regulations.

Audit resporse o rigks idontifed
As aresull of performing the above, we idenlified the potential for management override of the controls as a key audil matter related Lo
the potential risk of fraud. Our procedures o respond 1o the risks identified included the following:

® reviewing the financial s1atement disclosures and lesting 1o supporting d ion to assess li with provisions of
relevant laws and regulations described as having a direct effect on the financial staiements;

enquiring of management concerning actual and potential litigation and claims;
performing analytical procedures 1o identify any unusual or unexpected relationships that may indicate risks of material misstatement
duc to fraud:

o reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC; and

® in uddressing the risk of fraud through management override of controls. testing the appropriateness of journal entrics and other
adjustments; ing whether the jud, made in muking accounting estimates are indicative of a potential bias: and
evaluating the business rationule of any significant transactions that are unusual or outside the normal course of business

We also communicaled relevant identified laws and regulations and potential fraud risks 1o all engagement Leam members and remained
alert to any indications of fraud or non-compli wilh laws and regulati hrougl the audit.

A lurther description of aur respus Lies fur the audil of the linancial statements is located on the Financial Reporting Council’s websile at
www (e org.uk/auditorsresponsibilities. This description forms part of our auditor's repont.

Use of our report

This report is made solely to the company's members. as a body, in accordance with the Co-operative and Community Bencfit Socicties
Act (ND 1969. Our audit work has been undertaken so that we might state (o the company's members those mallers we are required 1o
state to them in an auditors' report and for na other purpose. To the fullest extent permitied by law, we do not accepl or assume
responsibilily to anyone other than the company and the company’s members as a body. for our audit work, for this report, or for the
opinions we have formed,

Mr Ben Reynolds ACA

(Scnior Staiutory Auditor) 10¢ Marcus Square
for and on behalf of Newry

Fitzpatrick & Kearney Ltd Co. Down
Accountants and Statutory Auditors BT34 1AE

26th July 2024
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The Dircctors present their Report and Accounts for the year ended 3 1st March 2023, which also comprises the
Directors Report.

Reference and administrative details

The charity name.

The legal name of the charity is:- Clanrye Group Lid

The charity is also known by its operating name, Clanrye Group Ltd.

The charity's areas operation and UK charitable registration.

The charity is registered in Northern Ireland with the Charity Commission in Northern Ireland (CCNI) with charity
number NIC102608

The charity does not operate in any overseas jurisdiclions.

Legal structure of the charity

The Charity is governed by the rules of the Cooperative and Cor ities Benefits Societies Act 2018 and is regulated
by the Financial Conduct Authority (FCA). The Charity is managed by a Committee of Directors. All the Committee
members are individuals and are members of the Society. The Committee are considered the Directors of Clanrye
Group.

There are no restrictions in the governing documents on the operation of the Charity or on its investment powers other
than those imposed by Charity Law.

The directors are all individuals
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The principal operating address, telephone nummber, cmail and web addresses of the charity are:-

Slicve Gullion Courtyard

89 Drumintec Road, Killeavey
Newry, BT35 8SW
Telephone 02830898119

Email Address info@clanryegroup.com  Web address clanryegroup.com

The registered office of the charity is the same as the operating address shown above.

The Directors in office on the date the report was approved were:-

Ciaran Rafferty (Chairperson)
Coliette Rafferty (Sccrctary)
Anne McConville

Nicholas McCrickard

Jerome Mullen

Suzanne Murdock

The following persons served as Directors during the year ended 31 March 2023 :-

The Dircctors who scrved as Dircetors in the reporting period were shown as above. There were no changes during
the year or in the period between the year end and the approval of the accounts.

Objects and activities of the charity

The purposes of the charity as set out in its governing document.
Clanrye Group Mission Statement

Clanrye Group will support people to make positive changes to improve their lives. We will empower
individuals and families to constructively contribute to the economy and the community in which they live.

Clanrye Group Vision

Clanrye Group's vision is that the communities in which we operate will benefit from a highly skiiled and
dedicated team with excellent support for those in the community who need it most. it will be a place where
the people we support are cared for and developed to be the best that they can be, to strengthen skills,
increase employability and improve the quality of life for all.
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Clanrye Group Values
Making a difference
In terms of what we do and how this has positive impact on the comnwnities we support.

Quality and Excellence

Delivering a highly professional service that cares for and devclops our participants to be the best they can be.

Peaple First
In terms of our commiltment lo supporting our cuslomers, our sla(f and the local communily. Commitment
built on a healthy work ethic, teamwork and strong leadership.

Innovation
Across the organisation, driving new and better ways of serving the local community.

Partmership Approach

We believe partnership working creates a positive, empowering and supportive relationship with everyone
working together towards improving the lives of people within our community. Our experience to date has
indicated that public, private, community and voluntary sector all have a part to play.

Tuclusiveness

An open. fair, accountable organisation that allows everyone irrespective of their differences to feel welcomed
and valued for their contributions.

Strategic Aims and objectives

To develop and deliver services on behalf of peaple in our Communities.

To ensure that the organisation is recognised across Northern Ireland as an advocate for the empowering of
communities to improve their social and economic environment.

To maintain effective and sustainable govemnance and management arrangements.

To influence policy and decision makers at all levels to ensure that all people in our communities are given the
same opportunities as others to grow and develop and to lead an active and healthy life.

To develop inable funding arrang using community development and social investment models to
ensure maximum impact.

To continuously monitor and measure the impact of Clanrye's Group work to ensurc this message is received
al all levels of sociely.

To build strong links with the community, private and public sector to achieve strategic aims and objectives.

To expand our digital learning platforms to ensure our offering rcachcs new service users, increasing our
capacity to offer new, more and high-level qualifications to people in our communiljes.

The main activities undertaken in relation to those purposes during the year.

Employability Programmes

Clanrye Family Foundations (ESF Programme) A support and referral programme, which helps those
families or individuals aged 16-65 who are not in employment, education or training, address individual
barriers which prevent them from participating fully in their communities. Participants receive individual
support and guidance from the Family Foundations team to become more confident and progress to the best
version of themselves that they can possibly be. A range of support and opportunitics are available to include
individual and family support, training, employability, support from specialist services and agencies.

Clanrye Positive Directions (ESF Programme) — offers training, employment opportunities and
holistic support for people with a disability aged 16-65 to enable them to develop and acquire the necessary
skills, experience and qualifications to progress to further education/training, employment or self-
employment.
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*  Training For Success (TfS) - training for young people (16 — 22) who require additional help with
leamning to progress towards cducation, training or employment. The programme offers occupational
experience in the following vocalional areas: [CT, Retail, [orticullure along with Essential Skills Literacy and
Numeracy.

e Skills for Life and Work (SfL&W) — an interim programme replacing T[S conunenced in September
2021 providing training for young people with a disability or requiring additional help with leaming and need
work experience along with qualilications at Level | or Entry Level. This programme is for 16-22 year olds
(up 1o 24 years of age for those with in-care background), Purticipants will undertake qualifications in
Essential Skills Literacy, Numeracy and ICT along with vocational qualifications in Retail, Horticulture,
Construction and Catering in partnership with SRC,

Work Start - A 12 week programme specifically for individuals secking ecmployment, a better career, or
for those who want Lo build their skills and become more confident and employable. Each individual is
assigned 2 Work Coach and provided with one-to-one support and mentoring, CV Development, Job Seach
techniques, Interview Support & Skills, Basic 1T/Digital Skills and Social Media, Confidence
Building/Personal Development and Wraparound Support.

Regener8 — is an initiative funded by the Intemnational Fund for Ireland (IFT). A Personal Youth
Devclopment Programme (PYDP) for young people aged 16 — 24 years who arc in danger or becoming
involved in paramilitarism/criminal activity. The aim of this programmc is to fake each young person on a
Jjourney to build capacity and to enable them to make the right decisions based on knowledge. Regener8 is a
cross community based in Newry with a recruitment net extending across the South Down arcas.

This programme ofters participants the opportunity to enhance Personal Development, Practical and Work
Skills Development, and an opportunity to design and deliver a community project. The participants also have
an opportunity fo gain additional qualifications and training (CSR card, Manual handling, driving licence
applicalion and driver theory training to enhance job opportunities).

»  Disability Support Services (DSS) — provides specialist disability support to participants with a
disability on the Training for Success (TfS), Skills for Life and Work (SfL&W) and Apprenticeship NI
Programmes across Northern Ireland. Support is provided across 5 lots: Cognition and Learning; Social,
Emotional, Behavioural and Well-being; Speech. Language and Communication Needs: Sensory; Physical
Needs.

Community Development Programmes

Spring Social Prescribing - connects people with non-medical activities within their community to help
improve their health and well-being. The social preseribing approach enables health and social care
professionals, community development workers and GPs Lo refer an individual to a Social Prescriber. The
individual will link with the Social Prescriber to discuss their issues and will co-produce a social prescribing
plan to empower individuals to be more proactive in managing their health and wellbeing in the fiuture. This
service operales across the Southern Trust Area, Funded by National Loltery Community Fund.

®  Be Active - is a physical activily programme lor over 18°s based in (the Newry, Downpatrick and Kilkeel
areas. Our coaches run classes and group activities, independently and through local leisure centres, which
can be booked through the Be Active app.

o Carers First - is a support service for unpaid adult carers in the Newry & Moume, Craigavon &
Banbridge and Armagh & Dungannon areas providing advocacy, advice and guidance, individual and personal
support, healthy living activities, personal development and a range of training and employability activities.

* Social Supermarket - Led by the Strategic Stakeholder Forum (SSF) in Newry. Mourne and Down, Clanrye
Group in collaboration with parters in the voluntary and community sector set up a pilot Social Supermarket
(SSM) for 100 people for the period January to March 2023. This is a government funded initiative that aims
lio be the next step up from a foodbank in that it provides a person with access 1o low-cost store cupboard
essentials to support their weekly shop and wraparound service that helps people to help themselves out of
food poverty and financial hardship.

Healthy Living Centre Alliance - Clanryc Group is a member of the Healthy Living Centre Alliance which
is an award-winning network of 29 community-led health improvement organisations based in areas of high
health inequalities throughout the north of Ireland, both rural and urban. Clanrye Group operate in the
Southemn HLCA providing leadership, capacity building and addressing key risk factors leading to poor health
in communitics in the Newry arca.
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Resources

Clanrye Group operated a hybrid approach during this period and adapted its resources through the creation of
online technology (Microsoft Office platforms to include Teams and SharcPoint and the online mecting portal
Zoom) which allowed seamless integration of all provision and continuity of services.

Programmes are delivered in centres across the Newry, Moumne & Down and Amragh, Banbridge &
Craigavon District Council arcas as follows;

Slieve Gullion Courtyard, 89 Drumintcc Road, Newry, BT35 8SW (Headquarters)
Drumalane Mill, The Quays, Newry, BT35 8QS (3 centres within the Mill)
Mayfair Business Park, Garvaghy Road, Portadown, BT62 1EH

Armagh Busincss Centre, 2 Loughgall Road, Armagh, BT6] 7NH

St Patrick’s Drive, 2-4 St Patrick's Drive, Downpatrick, BT30 6NE

Clanryc Group employed 122 staff and 28 volunteers throughout the ycar. The organisation invested heavily
in supporting staff and participants cmotional and mental health to improve health and well-being through
physical activity, peer support and one-to-one mentoring.

The main activities undertaken during the year to further the charity's purpose for the public
benefit.

Provision, Achievements and Impact

Clanrye Group deliver a range of programmes which fall under the umbrella of cither *Employability” or
*Community Development’.

Programmes deliver training, holistic support. intcrventions and advocacy in welcoming, caring and safe
environments and are specifically targeted at those furthest removed from the labour market, tackling
disadvantage, social exclusion and poverty. The organisation delivers an individualised tailored provision
making an impact on heaith/wellbeing, employment, education and training.

The scrvices and support provided inlcudes;

- Personal and family support and advocacy.

- Training and development - developing life and vocational skills, accredited and non-accredited courses and
qualifications.

- Enrichment activities - developing soft, personal and transferable skills.

- Employability support - work placements and experience with employers or community projects; support to
source, sccure and remain in employment.

- Health and wellbeing activities and support to address physical and mental health and wellbeing.

- Advice, support and advocacy service for unpaid careers,

Diffcrences we make:

- Removing barriers for personal growth and improvement

- Improved social inclusion and family relations.

- Skills development.

- Qualification achicvements.

- Progession to employment, self-employment, volunteering. further/higher education.

- Increased self~worth, confidence, soft and transferable skills.

- Improved mental and physical wellbeing,

- Lower dependence on benefits and statulory services.

- Increased engagement in the community.
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Participants Journey
Case Study 1
Training for Success/Skills for Life and Work

Ciara had a diagnosis of moderate Ieaming disability and global development dclay, her difficultics
compounded by childhood trauma, attachment issues and recurrent mental health issues including depression
and sclf-harm. Ciara presented with challenging behaviours, restlessness. casily distracted, poor attention and
listening skills. Clanrye Group staff role modelled appropriate interaction skills and challenged inappropriate
interaction to promote positive peer behaviours. Intensive one-to-one support enabled Ciara to develop
strong, positive relationships with staff and colleagues and to develop positive coping stratcgics which really
helped her manage thoughts, feelings, behaviours, and her ability to re-focus. Ciara excelled at Clanrye Group
and achieved a wide array of Level 1 and Level 2 qualifications and was nominated as ‘Literacy Student of
the Year’ during TFS graduation 2023.

Ciara progressed onto the Southern Regional College undertaking higher level training.

Case Study 2
Family Foundations

Petro presented with poor English speaking skills and was looking for work. To address the initial language
bartier the Family Mentor referred him (o the migrant centre to do ESOL English lessons. Following Lhis the
Career Mentor then supported them with work on job searching, CV skills and interview techniques. While all
of this was going on the participant’s action plan had identificd a full time employment role as a cleaner.
While this is only one cxample it is typical of the team approach employed to address the holistic needs of an
individual to enable them to achieve their goals.

Case Study 3

Positive Directions

John is a 20 year old with a physical disabitity who joined Positive Dircctions to further his interest in
computing. He successfully achieved Level 1 and 2 ICT qualifications and attributed this achicvement to
individual pace of delivery and the one-to-one support trom the Tutor. Along his journey this participant
overcame independence issues. and with support from staff in navigating bus timetables and routes, he no
longer refied on his mother for transport and gained the confidence to travel independently. An assessment of
his needs informed an action plan which resulted in his enhancing his social skills. Through several group
excursions, mental health issues were addressed along with collaborating with specialist external services and
participation in a range of enrichment activitics. A progression route was planncd which allowed this
participant’s journey with Clanrye to culminale in a successful progression Lo further education in the local FE
college where he is undertaking a Level 3 [CT qualification.

Case Studv 4
Regener8

Viki commenced the Regener8 programme in June 2022, since this she has gained a number of qualifications.
secured a flat of her own and stopped using drugs. With the support of the programme Viki continues (o
make sound decisions that are truly benefiting her life and in turn Lelping her Mental Health. Viki is currently
working towards completing two additional qualifications before she completes the Regener8 programme.

Case Studv 5

Social Supermarket

Katherine is a single mother of 3 children, 2 of them have disabilitics and the older one, a tecnager., has mental
health issues and recently survived an attempt to take his own life. Katherine is also a carer for her clderly
mother, who lives with her.

Katherine became a Social Supermarket participant as she was experiencing difficulties with the cost of living
increases. During her time on the programme Katherine benefitted from a short course in Mental Health
Awareness. She availed of the opportunity to be involved in the Social Cafes, cooking on a budget classes,
and a Community Advice Session on *Managing your Finances® received a donated air tryer to help reduce
energy costs and had 6 sessions with MyMy counselling services.

Katherine commented that the vouchers received from the Social Supermarket were “one less thing to worry
about on a weekly basis,” she knew there would be food for her family at a time when they were experiencing
vast life challenges and difficulties.
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Structure, Governance and Management of the Charity

Clanrye Group is managed by a Board of voluntary Directors who have been carefully chosen based on the
wide range of unique skills and expertise they can bring to the organisation.

A skills audit is carried out annually on the Board and any deficient skills are identificd. Board members then
agree on potential candidates who could fill skills gaps and the individuals identified are encouraged to put
their name forward for appointment.

All Board members give their time voluntarily and receive no bencfits from the organisation.

The Board of Directors consists of 6 members. The members meet on a bi-monthly basis along with the CEQ,
DCEO and Finance Director and arc responsible for the strategic direction and governance of the
organisation.

The day-to-day running of the organisation has been delegated to the Senior Management Team which
consists of designated Heads of 21l the main functions of Clanrye Group, CEO, DCEOQ. Heads of the main
functions includes: Head of Programmies, Head of Quality & Compliance, Head of Community Partnerships &
Integration, Head of Communications & Business Development, Head of Finance & IT, Head of
Safeguarding. The Senior Management Team operates under the direction of the CEO and DCEO and meet
collectively on a six weekly basis, reporting individually on a weekly basis. The CEO reports dicectly to the
Board of Direclors by telephone, wrilten communication and al Board Meetings.

Clanryve Group Organisation Chart

ulm L

Impparyenn Impreran

Financial review

Bank of Ireland - 12 Trevor Hill, Newry, Co. Down, BT34 1DT

Bankers
Solicitors Rallerly & Co. Hill Sireet, Newry, Co. Down, BT34 IDG
Auditors Fitzpatrick & Keamney Ltd - 10¢ Marcus Square, Newry, Co. Down, BT34 1AE

The financial position of the charity at 31 March 2023 and comparatives for the prior period, as more fully
detailed in the accounts, can be summarised as lollows:-

2023 2022

£ £

Net income (348,919) (78,703)

Cailed up share capital 8 8

Inrestrict Fi i

Unrestricted Revenue unds'avallable for the 531218 880,137
general purposes of the charity

Resltricted Revenue Funds 3,080 3,080

Total Funds 534,306 880.147
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Financial review of the position at the reporting date, 31 March 2023 .
The Directors consider the (inancial performance by the charity during the year Lo have been satisfactory and
note the external challenges ahead for the coming year which needs careful management and consideration.

Policies on reserves.

The Directors consider it important to retain strong reserves to allow the charity to operate in a constantly
changing and often difficult cnvironment. Clanrye Group considers its reserves as those funds which arc
frecly available to spend on any of the charity's purposes and calculates its reserves as unrestricted funds, less
fixed assets, less designated funds. At the end of March 2023 the reserves slood at £534,306..

Clanrye Group will endeavour lo maintain the equivalent lo 4 months of its lolal income as available reserves.
This allows for the late receipts of claims from funders. At the balance sheet date Clanrye Groups debtors
amounted to £834.509, this was sustaincd because large reserves were held. The reserves policy is regularly
reviewed by the Directors to assess the internal/external factors which are likely o influence reserves.

Availability and adequacy of assets of eack of the funds
The Board of Directors is satisfied that the charity's asscts in cach fund are available and adequate to fulfil its
obligations in respect of each fund,

Employment of disabled persons

Clanrye Group actively encourages people with disabilitics to apply for positions with the group and during the year
approximately 12% of all those employed had some degree of disability.

Third party indemnity provisions

Clanrye Group carrics prof | indermmity insurance as

Details of The Auditor

Mr Ben Reynolds

Fitzpatrick & Keamey Lid

Chartered Accountants & Statutory Auditors
10¢ Marcus Square

Newry

Co. Down

BT34 IAE

Statement as to disclosure of information to auditors

The directors stale that so far as each of the directors at the lime (his report was approved are aware:-

a) There is no relevant audit information of which the auditors are unaware, and
b) The directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and eslablish (hat the auditors are aware of that
information.
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Clanrye Group Ltd
Independent auditors' report
fo the members of Clanrve Group Ltd

We have audited the accounts of Clanrye Group Limited for the year ended 31st March 2023 as set out on pages 12 to 17 which
comprise the Statement of Financial Activities, the Profit and Loss Account, the Balance Sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and the Financial Reporting Standard 102 (effective |
January 2016) and the accounts have been prepared in accordance with FRS102 SORP (Statement of Recommended Practice for
Accounting and Reporting by Charities) 2015 (as amended by the Bulletin issued in October 2018 and applicable to all accounting
periods beginning on or after Ist January 2019) published by the Charity Commission in Northern Ircland (CCNI), cffective January
2016 (The SORP) under the historical cost convention and in accordance with the accounting policies set out on pages 21-35 , which
framework constitutes the applicable United Kingdom Generally Accepted Accounting Practice.

Respective responsibilities of directors and auditors

As described on page 9, the charity's directors are responsible for the preparation of the accounts in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice, applicable to smaller entities, and for being satisfied that the accounts give a
true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with relevant legal and regulatory requirements and
International Standards of Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's
(APB's) Ethical Standard for Auditors.

We are required to report to the directors our opinion as to whether the accounts give a true and fair view and have been properly
prepared in accordance with United Kingdom Generally Accepted Accounting Practice and The Charities (Accounts and Reports)
Regulations (Northern Ircland) 2015.

We also report to you if, in our opinion, the dircctors annual report is materially inconsistent with the accounts, if the charity has not
kept adequate accounting records, if the charity's report and accounts are not in agreement with the accounting records and returns, or if
we have not received all the information and explanations we require for our audit, or if information specified by law regarding
directors remuneration and transactions with the charity is not disclosed.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give rcasonable assurance that the
accounts are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting
policies are appropriate to the company's circumstances and have been consistently applied and adequately disclosed : the
reasonableness of significant accounting estimates made by the directors : and the overall presentation of the accounts. In addition, we
rcad all the financial and non-financial information in the accounts to identify material inconsistencies with the audited accounts and to
identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstaternents or inconsistencies we consider the
implications for our report.

Opinion on the accounts

In our opinion the accounts:
Give a true and fair view of the state of the charity's affairs as at 31st March 2023 and of its incoming resources and application of

® resources for the year then ended.

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller
Entitics; and

have been prepared in accordance with the requirements of the Co-operative and Community Benefit Societies Act (Northern
Ireland) 1969.

Opinion on other matters prescribed by the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the directors report prepared for the purposes of company law, for the financial year for which the accounts
are prepared is consistent with the accounts.

- the strategic report and the dircctors' report have been prepared in accordance with applicable lcgal requircments.

10
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Independent auditors' report
to the members of Clanrye Group Ltd !

4
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies Act (Northern
Ireland) 1969 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited
by us; or

e the accounts are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or
the directors were not entitled to prepare the accounts in accordance with the small companies regime and take advantage of the

e small companies’ exemption in preparing the directors’ report and take advantage of the small companies exemption from the
fequirement to prepare a strategic report.

This report is made solely to the company's members, as a body, in accordance with the Co-operative and Community Benefit Societies
Act (NT) 1969. Our audit work has been undertaken so that we might state to the company's members those matters we are required to
state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

faypototr

Mr Ben Reynolds

(Senior Statutory Auditor) 10c Marcus Square
for and on behalf of Newry

Fitzpatrick & Kearmey Ltd Co. Down
Accountants and Statutory Auditors BT34 IAE

13th September 2023
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2023

Statement of Financial Activities (including the Income and Expenditure Account for the year ended 31
March 2023, as required by the Companies Act 2006)

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £

Income & Endowments from:
Charitable activities 25 3,956,220 - 3,956,220 3,472,879
Other trading activitics 27 11,625 - 11,625 6,017
Investments 23 11,722 - 11,722 12,985
Other 29 80,645 - 80,645 84,277
Total income A 4,060,212 - 4,060,212 3,576,158
Expenditure on:
Charitable activities 34 4,409,131 - 4,409,131 3,654,861
Total expenditure B 4,409,131 - 4,409,131 3,654,861
Net income for the year (348,919) - (348,919) (78,703)
Net income after transfers A-B (348,919) - (348,919) (78,703)
Net movement in funds (348,919) - (348,919) (78,703)
Reconciliation of funds:-
Total funds brought forward 880,145 3,080 883,225 961,928
Total funds carried forward 531,226 3,080 534,306 883,225

All activities derive from continuing operations

The notes attached on pages 18-38 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2023

Statement of Total Recognised Gains and Losses for the year ended 31 March 2023

2023 2022
£ £
Surplus for the year :-
Net excess of income over expenditure from operations before tax (348,919) (78,703)
Income from operations before tax in the Statement of Financial Activites (348,919) (78,703)
Net Movement in funds before taxation (348,919) (78,703)
Funds generated in the year as shown on Statement of Financial Activities (348,919) (78,703)

The notes attached on pages 18-38 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2023

Clanrye Group Ltd - Resources applied in the year ended 31 March 2023 towards fixed assets for
Charity use:-

2023 2022
£ £
Funds generated in the year as detailed in the SOFA (348,919) (78,703)
Resources applied on functional fixed assets (30,988) (34,846)
Net resources available to fund charitable activities (379,907) (113,549)

The notes attached on pages 18-38 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2023

Movements in revenue and capital funds for the year ended 31 March 2023

Revenue accumulated funds

Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2023 2023 2023 2022
£ £ £ £
Accumulated funds brought forward 880,137 3,080 883,217 961,920
Recognised gains and losses before (348,919) = (348,919) (78.703)
transfers
531,218 3,080 534,298 883,217
(From)/To unrestricted revenuc funds - -
Closing revenue funds 531,218 3,080 534,298 883,217
Revaluation Reserve Fund Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2023 2023 2023 2022
£ £ £ £
At 1 April 2 = ] z;
At 31 March - = - -
Summary of funds Unrestricted Restricted Total Last Year
and Funds Funds Total Funds
Designated funds
2023 2023 2023 2022
£ £ £ £
Share capital and share premjum 8 - 8 8
Revenue accumulated funds 531,218 3,080 534,298 883,217
Total funds 531,226 3,080 534,306 883,225

The notes attached on pages 18-38 form an integral part of these accounts.
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Clanrye Group Ltd - Statement of Financial Activities for the year ended 31 March 2023

Clanrye Group Ltd
Income and Expenditure Account for the year ended 31 March 2023

2023 2022
£ £
Income
Income from operations 3,967,845 3,478,896
Investment incorme
Income from investments, other than interest receivable 11,722 12,985
Other operating income 80,645 84,277
Gross income in the year before exceptional items 4,060,212 3,576,158
Gross income in the year including exceptional items 4,060,212 3,576,158
Expenditure
Charitable expenditure, excluding depreciation and amortisation 4,361,268 3,609,245
Depreciation and amortisation 41,696 39,133
Governance costs 6,167 6,483
Total expenditure in the year 4,409,131 3,654,861
Net income before tax in the financial year (348,919) (78,703)
Tax on surplus on ordinary activities - -
Net income after tax in the financial year (348,919) (78,703)
Retained surplus for the financial year (348,919) (78,703)

All activities derive from continuing operations

In accordance with the provisions of the Co-operative & Community Benefit Societies , the headings and subheadings used in the
Income and Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 18-38 form an integral part of these accounts.
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Clanrye Group Lid - Balance Sheet as ot 31 March 2023

béares 023 2022
3 3
Tixed assees
Tangibie axsets, 03] 251932 242 026
Current agneis
Steeks 1364 1,759
Dxbors 12 R34.509 5595
Cash 2t bentk apd in hand 206471 304878
Total currcrit assets 856,980 972,032
Creditarx amounts falling due within ene
yEar i3 1534 627 {336,831
MNet current sssets 302,353 641,199
534306 33225
Ne* owars
The toted rut assets of the chwrity 334,306 833,225

The tetal et assets of fhre chunity are funded by the fands of the eharity, as foflows:-

Restricted funds
Restoictesf Revonne Funds 21 B2 3.0 3,080
3080 3080

Unreatricted Funds k
Called g share capital Y 8 2
Unsestricied Revente Funds 2 531218 880,137

53122 880;145
Designuted Funds

Tatal charity fumds 53
Tt L RN 'u,al(
Cirs 62, \AMEG j

Collete Rsfferty  [7 4 Nicholas McCrickard
Director Director Director
Approved by the board of directors o 13th September 2023

The notey stfached on pwges 18-38 form an integral part of these accaunts,



Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2023

Cash flows from operating activities
Net cash provided by operating activities as shown below

Cash flows from investing activities
Purchase of property, plant and equipment

Monies received on sale of equipment

Cash flows from financing activities

Net cash provided by financing activities

Overall cash provided by all activities A+B+C

Cash movements

Change in cash and cash equivalents from activities in the year
ended 31 March 2023

Cash and cash equivalents at 1 April 2022

Overdrafts

Cash at bank and in hand less overdrafts at 31 March

18

2023 2022
£ £
12,623 (236,712)
(31,623) (34,846)
(19,000) (271,558)
(19,000) (271,558)
30,676 302,234
11,676 30,676




Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2023
Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2023 - Continued

Reconciliation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities (348.919) (78,703)
Adjustments for :-
Depreciation charges 41,696 39,133
Dccrease in stocks - -
Net unrealised losses on investment assets - =
Decrease in stocks 159 366
Decrease in debtors 111,086 (197,987)
Increase in creditors, excluding loans 208,601 479
Net cash provided by operating activities A 12,623 (236,712)
Analysis of cash and cash equivalents

2023 2022

£ £

Cash in hand at for the year ended 31 March 2023 20,871 30,676
Notice deposits - (less than 3 months) - -
Overdrafts facility repayable on demand (9,195) -
Total cash and cash equivalents 11,676 30,676
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Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2023

Clanrye Group Ltd

Cash Flow Statement for the year ended 31 March 2023 - Continued

Analysis of change in net debt

At start Cash Atend

of year Flows and of year
Cash 30,676 (9,805) 20,871
Overdrafts repayable on demand - (9,195) (9,195)
Total 30,676 (19,000) 11,676
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Clanrye Group Ltd
Notes to the Accounts for the year ended 31 March 2023
1 Accounting policies
Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance with the Financial
Reporting Standard 102, (effective Ist January 2016) and 'FRS 102 SORP (Statement of Recommended Practice for Accounting and
Reporting by Charitics) 2015, (as amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning
on or atter st January 2019), (The SORP), published by the Charity Commission in Northern Ireland (CCNI) , effective January 2016,
. and in accordance with all applicable law in the charity's jurisdiction of registration

Risks and future assumptions
The charity is a public benefit entity.

Policies relating to categories of income and income recognition.

Nature of income

Revenue Grant income receivable from the Department of Employment and Learning comprises amounts receivable in respect of
training services given to trainees and work done in assisting trainees to find employment. Other income includes Family Foundations
Programme, Positive Directions Programme, Disability Support Services, Social Enterprise Programme and Sports NI. These projects
are independently funded and arc managed by Clanrye Group Ltd.

Accounting for deferred income and income received in advance

Where terms and conditions relating to income have not been met or uncertainty exists as to whether the charity can meet any terms or
conditions otherwise within its control, income is not recognised but is deferred as a liability until it is probable that the terms or
conditions imposed can be met.

Any grant that is subject to performance-related conditions received in advance of delivering the goods and services required by that
condition, or is subject to unmet conditions wholly outside the control of the recipient charity, is accounted for as a liability and shown
on the balance sheet as deferred income. Deferred income is released to income in the reporting period in which the performance-
related or other conditions that limit recognition are met.

When income from a grant or donation has not been recognised due to the conditions applying to the gift not being wholly within the
control of the recipient charity, it is disclosed as a contingent asset if receipt of the grant or donation is probable once those conditions
are met,

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time periods concerned,and,
where applicable, is accounted for as a liability and shown on the balance sheet as deferred income. When grants are received in
advance of the expenditure on the activity funded by them, but there are no specific time related conditions, then the income is not
deferred.

Any condition that allows for the recovery by the donor of any unexpended part of 2 grant does not prevent recognition of the income
concerned, but a liability to any repayment is recognised when repayment becomes probable.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023
Tangible fixed assets
Tangible fixed assets are measured at cost less accumulative depreciation and any accumulative impairment losses. Depreciation is

provided on all tangible fixed asscts, other than fiechold land, at rates calculated to write off the cost, less cstimated residual value, of
each asset evenly over its expected useful life, as follows :

Leasehold land and builidings 4 % straight line (over period of lease)
Equipment and fittings 25 % straight line
Computer equipment 25 % straight line
Motor vchicles 25 % straight linc

Accounting for capital grants and fixed asset funds.

Gifts of tangiblc fixed asscts or grants of a capital nature, given for the purposes of acquiring specific assets to be fully utilised in the
furtherance of the objects of the charity, are credited to fixed asset funds after the donated asset has been received or sums have been
properly expended on the restricted purpose.

Where the terms of the gift require the charity to hold the asset on an ongoing basis for a specific purpose, then the fixed asset fund so
created is catcgorised as a restricted fixed asset fund, and the relevant restrictions are noted in the fixed asset note 10,

Where the terms of the gift are met once the asset is acquired, so allowing the charity to use the asset on an unrestricted basis,
including the right to receive the proceeds of any future sale of the assct on an unrestricted basis, then the fixed assct fund so created is
categorised as a designated fixed asset fund.

When assets are acquired for the furtherance of the charity's objects, utilising the charity's own unrestricted funds, a transfer is made
from unrestricted funds to a designated fixed asset fund.

Whether acquired with unrestricted or restricted funds, the asset acquired is initially shown in the balance sheet at the full cost of
acquisition or subsequent revaluation.

As the related assets are depreciated, in accordance with the depreciation policy,in order to reflect the dimunition in the asset,a transfer
is made from the relevant fixed asset funds to either unrestricted or restricted revenue funds, as appropriate to the terms of the original
gift, if any.

The effect of this policy is that the aggregate of all fixed asset funds shall equate to the net book value of fixed assets.

In the first year that this policy was adopted, a transfer to fixed asset funds was made equivalent to the net book value of the assets.

Any residual liability to the donor arising from, for example, the asset's future sale, is disclosed as a contingent liability unless the
event that would trigger repayment of the grant becomes probable in which case a liability for repayment is recognised.

Insofar as this policy relates to Government grants and to the extent that it may be a departure from the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charitics) 2015, (as amended by the Bulletin issued in October 2018 and
applicable to all accounting periods beginning on or after 1st January 2019), (The SORP), such departure is justified on the basis that
it is in order to comply with the SORP.

Stocks and work in progress

Stock is valucd at the lower of cost and net realisable value.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023

Debtors
Debtors arc measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities are
initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost determined using the
effective interest method.

Pensions - defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions are charged to the profit and loss account as they become
payablc in accordance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the directors in furtherance of the general objectives of the charity.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terns of an appeal or as implied
by law.

There are no endowment funds.

2 Liability to taxation
The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for UK corporation
tax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains received within

categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively on the specific charitable objects of the charity and for no other

purpose.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and Liabilities, the assets
represented by the accumulated fund shall be transferred to some other charitable body or bodies having similar objects to the charity.

4 Significance of financial instruments to the charity’'s position

There are no signifigance of financial instruments to the charity's position.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023
5 Net surplus before tax in the financial year

2023 2022
£ £
The net surplus before tax in the financial year is stated after charging:-
Depreciation of owned fixed assets 41,696 39,133
Pension costs 112,560 80,495
Auditors' remuneration 6,167 6,483
6 Staff costs and emoluments
Salary costs 2023 2022
£ £
Gross Salaries excluding trustees and key management personnel 3,195,396 2,504,785
Employer's contribution to defined contribution pension schemes 112,560 80,495
Total salaries, wages and related costs 3,307,956 2,585,280
The average number of full time staff employed in the year was 139 96
Neither the directors nor any persons connected with them have received any remuneration from the charity or any related entity,
either in the current or prior year.
7 Defined contribution pension schemes
The Charity operates a defined contribution pension scheme, the costs of which are shown above.
8 Remuneration and payments to Directors and persons connected with them
No trustees or persons connected with them received any remuneration from the charity, or any related entity.
9 Deferred income - Unrestricted and Designated funds
Current Year Opening Released Received Deferred
Deferrals from prior less released at year end
years in year
£ £ £ £
DAERA 18,805 - (9,345) 9,460
Total 18.805 - (9,345) 9,460
2023 2022
£ £
These deferrals are included in creditors 9,460 18,805
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023

10 Tangible fixed assets

11

12

13

Current Year

Cost
At 1 April 2022
Additions

Disposals
At 31 March 2023
Depreciation

At ] April 2022
Charge for the year

On disposals

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

Stocks & Work in Progress

Stocks before write downs

Debtors

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Bank loans and overdrafts

Trade creditors

Deferred Income - Unrestricted & designated funds

Other creditors

Land and Plant & Motor Total
Buildings Machinery Vehicles
£ £ £ £
355,517 280,452 635 636,604
25,518 5,195 910 31,623
- - (635) (635)
381,035 285,647 910 667,592
174,238 219,705 635 394,578
17,474 24,071 151 41,696
- - (635) (635)
191,712 243,776 151 435,639
189,323 41,871 759 231,953
181,279 60,747 - 242,026
2023 2022
£ £
1,600 1,759
1,600 1,759
2023 2022
£ £
531,651 615,671
302,858 329,924
834,509 945,595
2023 2022
£ £
9,195 -
97,144 89,966
9,460 18,805
438,828 228,060
554,627 336,831
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023
14 Loans to trustees included in debtors

There are no loans to directors included in debtors.

15 Guarantees made by the charity on behalf of trustees

There are no guarantees made by the charity on behalf of the directors.

16 Contingent liabilities

The company has obligations under standard terms of assistance to repay amounts received as capital grants, in the event
of breach of or non-compliance with the conditions of the agreement.

17 Share capital

2023 2023 2022
Nominal value Number £ £
Allotted, called up and fully paid:

Ordinary sharcs £1 each 8 8 8

8 8

18 Income and Expenditure account summary 2023 2022
£ £

At 1 April 2022 883,224 961,927
Surplus after tax for the year (348,919) (78,703)

At 31 March 2023 534,305 883.224

19 Post balance sheet events
Clanrye are fortunate that as a Charity their funding has not been affected in the short term by the current cost of living crisis although
their ability to manage the various programmes may be impacted as the cost of providing services has increased. In summary the
directors are confident that the business will be able to continue operating as a viable going concern for the forseeable future.
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023

20 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2023 Unrestricted Designated Restrieted Total
funds funds funds Funds
£ £ £ £
Tangible Fixed Assets 231,953 - 231,953
Current Asscts 853,900 3,080 856,980
Current Liabilities (554,627) - (554,627)
531,226 3,080 534,306
At 1 April 2022 Unrestricted Designated Restricted Total
funds Tunds funds Funds
£ £ £ £
Tangible Fixed Asscts 242,026 - 242,026
Current Assets 974,950 3,080 978,030
Current Liabilitics (336,830) - (336,830)
880,146 3,080 883,226
21 Change in total funds over the year as shown in Note 20 , analysed by individual funds
Funds brought Movement in Transfers Funds carried

forward from funds in 2023 between funds  forward to 2024

2022 in 2023
See Note 22
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds 880,145 (348,919) - 531,226
Total unrestricted and designated funds 880,145 (348,919) - 531,226
Total charity funds 880,145 (348,919) - 531,226
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Clanrye Group Ltd

Notes to the Accounts for the year ended 31 March 2023
22 Analysis of movements in funds over the year as shown in Note 21

Unrestricted and designated funds:-

Unrestricted Revenue Funds

23 The purposes for which the funds as

Unrestricted and designated funds:-

Unrestricted Revenue Funds

Restricted funds:-

Restricted Fixed Asset Funds

24 Ultimate controlling party

Other
Income Expenditure Gains & Movement
Losses in funds
2023 2023 2023 2023
£ B £ £
4,060,212 (4,409,131) (348,919)
4,060,212 (4,409,131) (348,919)

These funds are held for the meeting the objectives of the charity, and to provide
reserves for future activities, and , subject to charity legislation, are free from all

restrictions on their use.

The purpose of these funds is described under the accounting policy 'Accounting for

capital grants and fixed asset funds'.

The charity is under the control of its legal members.
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

This analysis is classified by conventional nominal descriptions and not by activity.

25 Charitable income from funders

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
Contractual payments from public bodies to
fund churitable activities
DFE Training Income 802,347 - 802,347 562,272
Sports NI 256,708 - 256,708 226.695
Positi .
ositive Directions 675,230 = 675,230 656,023
Family Foundati
amily Foundations 667,796 ) 667,796 625,630
R 0
cgener8 84,152 B 84,152 78,376
Disability S rt Service:
isability Support Services 1,084,465 . 1,084,465 1,022,897
Big Lottery . = = 20,847
C First
arers Firs 113,840 - 113,840 58,333
WR
ES Income 45,410 F 45,410 13,823
Social P ibi
ocial Prescribing 104,050 - 104,050 134417
ID j
VERDE Project 23917 ) 23917 4,784
ildren in Need Motiv8
Children in Need Motiv. . - = 68.782
ther Project:
OUheREToiECt 98,305 . 98,305 .
Total contractual t i
otal contractual payments from public 3,956,220 - 3,956,220 3472,879
bodies
Unrestricted Restricted .
Funds Funds Total Funds Prior Year
Total Funds
2023 2023 2023 2022
£ £ £ x
Toetal Charitable income from funders:-
Current year - income from funders 3,956,220 - 3,956,220 3.472.879
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

26 Total Income from charitable activitics

Current year

Income (rom funders
Total from charitable activities A2

27 Income from other, non charitable, trading activities

Trading activities to raise funds for the charity

Income from fundraising events

Total from other activities A3

28 Investment income

Property Rental Income

Total investment income A4

29 Other income and gains

Current year

Sundry other income

Total other income AS

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds
Funds Funds Total Funds
2023 2023 2023 2022
£ £ £ £
3,956,220 - 3,956,220 3,472,879
3,956,220 - 3,956,220 3,472,879
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
4.954 - 4,954 587
6.671 - 6,671 5430
11,625 - 11,625 6,017
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
11,722 - 11,722 12,985
11,722 - 11,722 12,985
Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
80,645 - 80,645 84,277
80,645 - 80,645 84,277
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

30 Expenditure on charitable activities - Direct spending

Current year Current year Current year  Prior Yeur

Unrestricted Restricted Total Funds Total Funds
Current Year Funds Funds
2023 2023 2023 2022
1 3 £ £
Gross wages and salarics - charitable
S r 3,195,396 - 3,195,396 2,504,785
activities
Defined benefit pension costs - charitable
e P § - chanta 112,560 : 112,560 80,495
activitics
Travel and Subsistence - Charitable
. 35,454 - 35,454 52,753
Activities
Training and development 22,301 - 22,301 40,503
External training providers 134,21t - 134,211 7,622
Visa and graduation expenses 585 - 585 920
Programme outings 165 - 165 10,438
Moderation = - - 1,300
P&R Diversity 492 - 492 513
Regener8 Individual led communi
S egener v 1,638 - 1,638 501
improvement
Total direct spending B2a 3,502,802 - 3,502,802 2,699,830
All the expenditure in the prior year was unrestricted.
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Prior Year Funds Funds
2022 2022 2022
£ £ £
Gross wages and salarics - charitable
. 2,450,538 54,247 2,504,785
activities
Defined benefit pensio ts - charitable
. pension costs 76,262 4233 80,495
activitics
Travel and Subsistence - Charitable
e 43,718 9.035 52,753
Activities
Training and development 40,044 459 40,503
Programme outings 726 9,712 10,438
Total direct spending B2a 2,622,144 77,686 2,699,830
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

31 Expenditure on charitable activities - Charitable trading

32

Current Year

Cost of goods for primary purposc trading -
Including movement in stock for goods

Training allowances

Course fees

Total charitable trading costs B2b

All the expenditure in the prior year was unrestricted.

Prior Year

Cost of goods for primary purpose trading -
Including movement in stock for goods

Course fees

Total charitable trading cests B2b

Support costs for charitable activities

Current Year

Premises Expenses

Rates and water charges
Room Hire

Light heat and power
Premises repairs, renewals and
maintenance

Other Premises Costs
Property insurance

Administrative overheads
Telephone, fax and internet

Postage

Equipment expenses

Health and safety costs

Sundry expenses

Motor expenses

Computer expenses and subscriptions
Profit on disposal of fixed assets
Charitable contributions

Professional fees paid to advisors other than the auditor or examiner

Legal fees

Current year Currcnt year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
61,441 - 61,441 31,798
3,094 - 3,094 1,950
17,844 - 17,844 21,847
82,379 - 82,379 55,595
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2022 2022 2022
£ £ £
30,736 1,062 31,798
21,665 182 21,847
54,351 1,244 55,595
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
127,559 : 127,559 118,963
3,424 ; 3,424 1422
54,715 - 54,715 46,284
30,659 - 30,659 36,549
* - - 60
78,048 - 78,048 57,913
77,351 - 77,351 65,341
517 - 517 909
15,847 - 15,847 29,043
2,780 - 2,780 4,417
120 < 120 170
88,504 - 88,504 56,906
44,619 - 44,619 36,102
- - - 108,398
1,053 - 1,053 -
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Clanrye Group Ltd

Consultancy fees

Financial costs
Bank charges

Depreciation & Amortisation in total for

Support costs before reallocation

Total support costs - Current Year

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

The basis of allocation of cosls between activities is described under accounting policies

Prior Year

Premises Expenses

Room Hire

Premises repairs, rencwals and
maintenance

Property insurance

Administrative overheads
Telephone, fax and internet
Equipment expenses
Health and safety costs
Motor expenses

Computer expenscs and subscriptions

Professional fees paid to advisors other

Consultancy fees

Financial costs
Bank charges

Depreciation & Amortisation in total for
Support costs before reallocation

Total support costs - Prior Year

244,954 - 244,954 287,510
5937 - 5,937 3,833
41,696 - 41,696 39,133
817,783 - 817,783 892,953
817,783 - 817,783 892,953
Current year Current year Prior Year
Unrestricted Restricted
Funds Funds Tatal Funds
2023 2023 2022
£ £ £
429 993 1,422
36,529 20 36,549
56,942 971 57.913
64,175 1,166 65,341
27,424 1,619 29,043
4371 46 4,417
56,648 258 56,906
35,380 722 36,102
286,010 1,500 287,510
3,754 79 3,833
39,032 101 39,133
885,478 1,475 892,953
885,478 7,475 892,953

The basis of allocation of costs between activitics is described under accounting policies
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Clanrye Group Ltd

Detailed analysis of income and expenditure for the year ended 31 March 2023 as required by the SORP 2015

33 Other Expenditure - Governance costs

34

Current Year

Auditor's fees

Total Governance costs

Prior Year

Auditor's fees

Total Governance costs

Total Charitable expenditure

Current Year

Total direct spending

Total charitable trading costs
Total support costs
Total Governance costs

Total charitable expenditure

Prior Year

Total direct spending

Total charitable trading costs
Total support costs

Total Governance costs

Total charitable expenditure

B2a
B2b
B2d
B2e

B2

B2a
B2b
B2d
B2e

B2

Current year Current year Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
6.167 - 6,167 6,483
6,167 - 6,167 6,483
Prior Year Prior Year Prior Year
Unrestricted Restricted Tatal Funds
Funds Funds
2022 2022 2022
£ £ £
6,339 144 6,483
6,339 144 6,483
Current year Current year Current year  Prior Year
Unrestricted Restricted Tatal Funds Total Funds
Funds Funds
2023 2023 2023 2022
£ £ £ £
3,502,802 - 3,502,802 2,699,830
82,379 - 82,379 55,595
817,783 - 817,783 892,953
6,167 - 6,167 6,483
4,409,131 - 4,409,131 3,654,861
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2022 2022 2022
£ £ £
2,622,144 77,686 2,699,830
54,351 1,244 55,595
885,478 7475 892,953
6.339 144 6,483
3,568,312 86,549 3,654,861
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Activity analysis of [ncome and expenditure for the for the year ended 31 March 2023
This analysis is classified by activity and not by conventional nominal descriptions.

35 Analysis of income by activity

SOFA ref 2023 2022
£ -

Activity

Income from charitable activities

Positive Dircctions 675,230 656,023
Family Foundations 667,796 625,630
Disability Support Services 1,084,465 1,022,897
Big Lottery - 20,847
Other Income 1,528,729 1,147,482
Total Income from charitable activities A2 3,956,220 3,472,879

Income from other, non charitable, trading activities
Fundraising Income 6,671 5,430
Counter Sales 4,954 587

Total Income from other, non charitable,

teading activities A3 11,625 6,017

Summary of Total Income, inciuding the items above

Charitable aclivities A2 3,956,220 3,472,879
Other activities A3 11,625 6,017
Investment income Ad 11,722 12,985
Other income A5 80,645 84,277
Total income as shown in the SOFA A 4,060,212 3,576,158

Categories of income
[ncome from exchange transactions 4,060,212 3,576,158

36 Analysis of charitable expenditure by activity

Activity
Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £
Positive Directions
Direct costs 456,949 - - 456,949 490,728
Charitable trading cosls 5,158 - - 5,158 6,785
Premises expenses - 71,522 - 71,522 69,520
Administrative overheads - 56,137 - 56,137 152,078
Professional fees - 2,197 - 2,197 1,370
Financial costs - 4,279 - 4,279 6,726
Audit fees 900 900 1,632
Total Positive Directions
462,107 135,035 - 597,142 728,839
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Family Foundations
Direct costs

Charitable trading costs
Premises expenses
Administrative overheads
Professional [ees
Financial costs

Audit fees

Total Family Foundations

Disability Support Services

Dircct costs

Charitable trading costs
Premises expenses
Administrative overhcads
Professional fees
Financial costs

Audit fee

Total Disability Support Services

Big Lottery

Direct costs

Charitable trading costs
Premises expenses
Administrative overheads
Professional fees
Financial costs

Audit fee

Total Big Lottery

Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £
434,564 - - 434,564 555,414
4,705 - - 4,705 6,835
- 79.099 - 79,099 73,992
- 43,477 - 43,477 42,560
- 2,012 - 2,012 1,370
- 3517 - 3,517 6,387
824 824 1,632
439,269 128,929 - 568,198 688,190
Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £
866,710 - - 866,710 560,913
119 - - 119 107
- 30,087 - 30,087 21,727
- 29,435 - 29,435 33,502
- 189,401 - 189,401 244,305
- 7,647 - 7,647 4,729
1,711 1,711 857
866,829 258,281 - 1,125,110 866,140
Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £
- - - - 14,795
i - . = 1.025
- - - - 115
= . - - 766
€ = - - 1,356
- - - - 9
= - - - 213
- - - - 18,279
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Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £
Other Income
Dircet costs 1,744,579 . - 1,744,579 1,077,980
Charitable trading costs 72,397 - - 72,397 40,843
Premises expenses - 121,408 - 121,408 103,548
Administrative overheads - 100,689 - 100,689 72,380
Professional [ees - 52,397 - 52,397 39,109
Financial costs - 32,190 - 32,190 25,115
Total Other Income 1,816,976 306,684 - 2,123,660 1,358,975
Summary of charitable costs by activity
Direct costs Support Grant
costs funding of Total Total
activities
2023 2023 2023 2023 2022
£ £ £ £ £

Total Positive Dircctions 462,107 135,035 - 597,142 728,839
Total Family Foundations 439,269 128,929 - 568,198 688,190
Total Disability Support Services 866,829 258,281 - 1,125,110 866,140
Total Big Lottery - - - - 18,279
Total Other Income 1,816,976 306,684 - 2,123,660 1,358,975
Total Governance costs as detailed in Note
33 - 6,167 - 6.167 6,483
Total charitable expenditure 3,585,181 835,096 - 4,420,277 3,666,906

The basis ol allocation ol costs belween activities is described under accounting policies
The breakdown of this expenditure by type of spending (ie nominal classification) is detailed in note 34

Analysis of support and gevernance costs by charitable activities
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Governance Finance Human Other Total
Activity Resources Overheads
£ £ £ £ £
Governance costs 6,157 - - - 6,157
Positive Directions - 4,279 - 130,756 135,035
Family Foundations - 3,517 - 125,412 128,929
Disability Support Services - 7,647 - 250,634 258,281
Other Income S 32,190 - 274,494 306,684
Grand Total 6,157 47,633 - 781,296 835,086
37 Analysis of non charitable expenditure by activity
Activity
Governance Governance
Governance costs
costs costs
2023 2022
£ £
Orther Expenditure - Governance costs as detailed in Note 33 6,167 6,483
38 Carrying value of work in progress analysed between activities
2023 2022
£ £
Other Income 1,600 1,759
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Clanrye Group Ltd

Company Registration Number - IP266

Directors' Annual Report for the year ended 31 March 2023

The Dircctors present their Report and Accounts for the year ended 3 1st March 2023, which also comprises the
Directors Report.

Reference and administrative details

The charity name.

The legal name of the charity is:- Clanrye Group Lid

The charity is also known by its operating name, Clanrye Group Ltd.

The charity's areas operation and UK charitable registration.

The charity is registered in Northern Ireland with the Charity Commission in Northern Ireland (CCNI) with charity
number NIC102608

The charity does not operate in any overseas jurisdiclions.

Legal structure of the charity

The Charity is governed by the rules of the Cooperative and Cor ities Benefits Societies Act 2018 and is regulated
by the Financial Conduct Authority (FCA). The Charity is managed by a Committee of Directors. All the Committee
members are individuals and are members of the Society. The Committee are considered the Directors of Clanrye
Group.

There are no restrictions in the governing documents on the operation of the Charity or on its investment powers other
than those imposed by Charity Law.

The directors are all individuals
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The principal operating address, telephone nummber, cmail and web addresses of the charity are:-

Slicve Gullion Courtyard

89 Drumintec Road, Killeavey
Newry, BT35 8SW
Telephone 02830898119

Email Address info@clanryegroup.com  Web address clanryegroup.com

The registered office of the charity is the same as the operating address shown above.

The Directors in office on the date the report was approved were:-

Ciaran Rafferty (Chairperson)
Coliette Rafferty (Sccrctary)
Anne McConville

Nicholas McCrickard

Jerome Mullen

Suzanne Murdock

The following persons served as Directors during the year ended 31 March 2023 :-

The Dircctors who scrved as Dircetors in the reporting period were shown as above. There were no changes during
the year or in the period between the year end and the approval of the accounts.

Objects and activities of the charity

The purposes of the charity as set out in its governing document.
Clanrye Group Mission Statement

Clanrye Group will support people to make positive changes to improve their lives. We will empower
individuals and families to constructively contribute to the economy and the community in which they live.

Clanrye Group Vision

Clanrye Group's vision is that the communities in which we operate will benefit from a highly skiiled and
dedicated team with excellent support for those in the community who need it most. it will be a place where
the people we support are cared for and developed to be the best that they can be, to strengthen skills,
increase employability and improve the quality of life for all.
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Clanrye Group Values
Making a difference
In terms of what we do and how this has positive impact on the comnwnities we support.

Quality and Excellence

Delivering a highly professional service that cares for and devclops our participants to be the best they can be.

Peaple First
In terms of our commiltment lo supporting our cuslomers, our sla(f and the local communily. Commitment
built on a healthy work ethic, teamwork and strong leadership.

Innovation
Across the organisation, driving new and better ways of serving the local community.

Partmership Approach

We believe partnership working creates a positive, empowering and supportive relationship with everyone
working together towards improving the lives of people within our community. Our experience to date has
indicated that public, private, community and voluntary sector all have a part to play.

Tuclusiveness

An open. fair, accountable organisation that allows everyone irrespective of their differences to feel welcomed
and valued for their contributions.

Strategic Aims and objectives

To develop and deliver services on behalf of peaple in our Communities.

To ensure that the organisation is recognised across Northern Ireland as an advocate for the empowering of
communities to improve their social and economic environment.

To maintain effective and sustainable govemnance and management arrangements.

To influence policy and decision makers at all levels to ensure that all people in our communities are given the
same opportunities as others to grow and develop and to lead an active and healthy life.

To develop inable funding arrang using community development and social investment models to
ensure maximum impact.

To continuously monitor and measure the impact of Clanrye's Group work to ensurc this message is received
al all levels of sociely.

To build strong links with the community, private and public sector to achieve strategic aims and objectives.

To expand our digital learning platforms to ensure our offering rcachcs new service users, increasing our
capacity to offer new, more and high-level qualifications to people in our communiljes.

The main activities undertaken in relation to those purposes during the year.

Employability Programmes

Clanrye Family Foundations (ESF Programme) A support and referral programme, which helps those
families or individuals aged 16-65 who are not in employment, education or training, address individual
barriers which prevent them from participating fully in their communities. Participants receive individual
support and guidance from the Family Foundations team to become more confident and progress to the best
version of themselves that they can possibly be. A range of support and opportunitics are available to include
individual and family support, training, employability, support from specialist services and agencies.

Clanrye Positive Directions (ESF Programme) — offers training, employment opportunities and
holistic support for people with a disability aged 16-65 to enable them to develop and acquire the necessary
skills, experience and qualifications to progress to further education/training, employment or self-
employment.
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*  Training For Success (TfS) - training for young people (16 — 22) who require additional help with
leamning to progress towards cducation, training or employment. The programme offers occupational
experience in the following vocalional areas: [CT, Retail, [orticullure along with Essential Skills Literacy and
Numeracy.

e Skills for Life and Work (SfL&W) — an interim programme replacing T[S conunenced in September
2021 providing training for young people with a disability or requiring additional help with leaming and need
work experience along with qualilications at Level | or Entry Level. This programme is for 16-22 year olds
(up 1o 24 years of age for those with in-care background), Purticipants will undertake qualifications in
Essential Skills Literacy, Numeracy and ICT along with vocational qualifications in Retail, Horticulture,
Construction and Catering in partnership with SRC,

Work Start - A 12 week programme specifically for individuals secking ecmployment, a better career, or
for those who want Lo build their skills and become more confident and employable. Each individual is
assigned 2 Work Coach and provided with one-to-one support and mentoring, CV Development, Job Seach
techniques, Interview Support & Skills, Basic 1T/Digital Skills and Social Media, Confidence
Building/Personal Development and Wraparound Support.

Regener8 — is an initiative funded by the Intemnational Fund for Ireland (IFT). A Personal Youth
Devclopment Programme (PYDP) for young people aged 16 — 24 years who arc in danger or becoming
involved in paramilitarism/criminal activity. The aim of this programmc is to fake each young person on a
Jjourney to build capacity and to enable them to make the right decisions based on knowledge. Regener8 is a
cross community based in Newry with a recruitment net extending across the South Down arcas.

This programme ofters participants the opportunity to enhance Personal Development, Practical and Work
Skills Development, and an opportunity to design and deliver a community project. The participants also have
an opportunity fo gain additional qualifications and training (CSR card, Manual handling, driving licence
applicalion and driver theory training to enhance job opportunities).

»  Disability Support Services (DSS) — provides specialist disability support to participants with a
disability on the Training for Success (TfS), Skills for Life and Work (SfL&W) and Apprenticeship NI
Programmes across Northern Ireland. Support is provided across 5 lots: Cognition and Learning; Social,
Emotional, Behavioural and Well-being; Speech. Language and Communication Needs: Sensory; Physical
Needs.

Community Development Programmes

Spring Social Prescribing - connects people with non-medical activities within their community to help
improve their health and well-being. The social preseribing approach enables health and social care
professionals, community development workers and GPs Lo refer an individual to a Social Prescriber. The
individual will link with the Social Prescriber to discuss their issues and will co-produce a social prescribing
plan to empower individuals to be more proactive in managing their health and wellbeing in the fiuture. This
service operales across the Southern Trust Area, Funded by National Loltery Community Fund.

®  Be Active - is a physical activily programme lor over 18°s based in (the Newry, Downpatrick and Kilkeel
areas. Our coaches run classes and group activities, independently and through local leisure centres, which
can be booked through the Be Active app.

o Carers First - is a support service for unpaid adult carers in the Newry & Moume, Craigavon &
Banbridge and Armagh & Dungannon areas providing advocacy, advice and guidance, individual and personal
support, healthy living activities, personal development and a range of training and employability activities.

* Social Supermarket - Led by the Strategic Stakeholder Forum (SSF) in Newry. Mourne and Down, Clanrye
Group in collaboration with parters in the voluntary and community sector set up a pilot Social Supermarket
(SSM) for 100 people for the period January to March 2023. This is a government funded initiative that aims
lio be the next step up from a foodbank in that it provides a person with access 1o low-cost store cupboard
essentials to support their weekly shop and wraparound service that helps people to help themselves out of
food poverty and financial hardship.

Healthy Living Centre Alliance - Clanryc Group is a member of the Healthy Living Centre Alliance which
is an award-winning network of 29 community-led health improvement organisations based in areas of high
health inequalities throughout the north of Ireland, both rural and urban. Clanrye Group operate in the
Southemn HLCA providing leadership, capacity building and addressing key risk factors leading to poor health
in communitics in the Newry arca.
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Resources

Clanrye Group operated a hybrid approach during this period and adapted its resources through the creation of
online technology (Microsoft Office platforms to include Teams and SharcPoint and the online mecting portal
Zoom) which allowed seamless integration of all provision and continuity of services.

Programmes are delivered in centres across the Newry, Moumne & Down and Amragh, Banbridge &
Craigavon District Council arcas as follows;

Slieve Gullion Courtyard, 89 Drumintcc Road, Newry, BT35 8SW (Headquarters)
Drumalane Mill, The Quays, Newry, BT35 8QS (3 centres within the Mill)
Mayfair Business Park, Garvaghy Road, Portadown, BT62 1EH

Armagh Busincss Centre, 2 Loughgall Road, Armagh, BT6] 7NH

St Patrick’s Drive, 2-4 St Patrick's Drive, Downpatrick, BT30 6NE

Clanryc Group employed 122 staff and 28 volunteers throughout the ycar. The organisation invested heavily
in supporting staff and participants cmotional and mental health to improve health and well-being through
physical activity, peer support and one-to-one mentoring.

The main activities undertaken during the year to further the charity's purpose for the public
benefit.

Provision, Achievements and Impact

Clanrye Group deliver a range of programmes which fall under the umbrella of cither *Employability” or
*Community Development’.

Programmes deliver training, holistic support. intcrventions and advocacy in welcoming, caring and safe
environments and are specifically targeted at those furthest removed from the labour market, tackling
disadvantage, social exclusion and poverty. The organisation delivers an individualised tailored provision
making an impact on heaith/wellbeing, employment, education and training.

The scrvices and support provided inlcudes;

- Personal and family support and advocacy.

- Training and development - developing life and vocational skills, accredited and non-accredited courses and
qualifications.

- Enrichment activities - developing soft, personal and transferable skills.

- Employability support - work placements and experience with employers or community projects; support to
source, sccure and remain in employment.

- Health and wellbeing activities and support to address physical and mental health and wellbeing.

- Advice, support and advocacy service for unpaid careers,

Diffcrences we make:

- Removing barriers for personal growth and improvement

- Improved social inclusion and family relations.

- Skills development.

- Qualification achicvements.

- Progession to employment, self-employment, volunteering. further/higher education.

- Increased self~worth, confidence, soft and transferable skills.

- Improved mental and physical wellbeing,

- Lower dependence on benefits and statulory services.

- Increased engagement in the community.
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Participants Journey
Case Study 1
Training for Success/Skills for Life and Work

Ciara had a diagnosis of moderate Ieaming disability and global development dclay, her difficultics
compounded by childhood trauma, attachment issues and recurrent mental health issues including depression
and sclf-harm. Ciara presented with challenging behaviours, restlessness. casily distracted, poor attention and
listening skills. Clanrye Group staff role modelled appropriate interaction skills and challenged inappropriate
interaction to promote positive peer behaviours. Intensive one-to-one support enabled Ciara to develop
strong, positive relationships with staff and colleagues and to develop positive coping stratcgics which really
helped her manage thoughts, feelings, behaviours, and her ability to re-focus. Ciara excelled at Clanrye Group
and achieved a wide array of Level 1 and Level 2 qualifications and was nominated as ‘Literacy Student of
the Year’ during TFS graduation 2023.

Ciara progressed onto the Southern Regional College undertaking higher level training.

Case Study 2
Family Foundations

Petro presented with poor English speaking skills and was looking for work. To address the initial language
bartier the Family Mentor referred him (o the migrant centre to do ESOL English lessons. Following Lhis the
Career Mentor then supported them with work on job searching, CV skills and interview techniques. While all
of this was going on the participant’s action plan had identificd a full time employment role as a cleaner.
While this is only one cxample it is typical of the team approach employed to address the holistic needs of an
individual to enable them to achieve their goals.

Case Study 3

Positive Directions

John is a 20 year old with a physical disabitity who joined Positive Dircctions to further his interest in
computing. He successfully achieved Level 1 and 2 ICT qualifications and attributed this achicvement to
individual pace of delivery and the one-to-one support trom the Tutor. Along his journey this participant
overcame independence issues. and with support from staff in navigating bus timetables and routes, he no
longer refied on his mother for transport and gained the confidence to travel independently. An assessment of
his needs informed an action plan which resulted in his enhancing his social skills. Through several group
excursions, mental health issues were addressed along with collaborating with specialist external services and
participation in a range of enrichment activitics. A progression route was planncd which allowed this
participant’s journey with Clanrye to culminale in a successful progression Lo further education in the local FE
college where he is undertaking a Level 3 [CT qualification.

Case Studv 4
Regener8

Viki commenced the Regener8 programme in June 2022, since this she has gained a number of qualifications.
secured a flat of her own and stopped using drugs. With the support of the programme Viki continues (o
make sound decisions that are truly benefiting her life and in turn Lelping her Mental Health. Viki is currently
working towards completing two additional qualifications before she completes the Regener8 programme.

Case Studv 5

Social Supermarket

Katherine is a single mother of 3 children, 2 of them have disabilitics and the older one, a tecnager., has mental
health issues and recently survived an attempt to take his own life. Katherine is also a carer for her clderly
mother, who lives with her.

Katherine became a Social Supermarket participant as she was experiencing difficulties with the cost of living
increases. During her time on the programme Katherine benefitted from a short course in Mental Health
Awareness. She availed of the opportunity to be involved in the Social Cafes, cooking on a budget classes,
and a Community Advice Session on *Managing your Finances® received a donated air tryer to help reduce
energy costs and had 6 sessions with MyMy counselling services.

Katherine commented that the vouchers received from the Social Supermarket were “one less thing to worry
about on a weekly basis,” she knew there would be food for her family at a time when they were experiencing
vast life challenges and difficulties.
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Structure, Governance and Management of the Charity

Clanrye Group is managed by a Board of voluntary Directors who have been carefully chosen based on the
wide range of unique skills and expertise they can bring to the organisation.

A skills audit is carried out annually on the Board and any deficient skills are identificd. Board members then
agree on potential candidates who could fill skills gaps and the individuals identified are encouraged to put
their name forward for appointment.

All Board members give their time voluntarily and receive no bencfits from the organisation.

The Board of Directors consists of 6 members. The members meet on a bi-monthly basis along with the CEQ,
DCEO and Finance Director and arc responsible for the strategic direction and governance of the
organisation.

The day-to-day running of the organisation has been delegated to the Senior Management Team which
consists of designated Heads of 21l the main functions of Clanrye Group, CEO, DCEOQ. Heads of the main
functions includes: Head of Programmies, Head of Quality & Compliance, Head of Community Partnerships &
Integration, Head of Communications & Business Development, Head of Finance & IT, Head of
Safeguarding. The Senior Management Team operates under the direction of the CEO and DCEO and meet
collectively on a six weekly basis, reporting individually on a weekly basis. The CEO reports dicectly to the
Board of Direclors by telephone, wrilten communication and al Board Meetings.

Clanryve Group Organisation Chart

ulm L

Impparyenn Impreran

Financial review

Bank of Ireland - 12 Trevor Hill, Newry, Co. Down, BT34 1DT

Bankers
Solicitors Rallerly & Co. Hill Sireet, Newry, Co. Down, BT34 IDG
Auditors Fitzpatrick & Keamney Ltd - 10¢ Marcus Square, Newry, Co. Down, BT34 1AE

The financial position of the charity at 31 March 2023 and comparatives for the prior period, as more fully
detailed in the accounts, can be summarised as lollows:-

2023 2022

£ £

Net income (348,919) (78,703)

Cailed up share capital 8 8

Inrestrict Fi i

Unrestricted Revenue unds'avallable for the 531218 880,137
general purposes of the charity

Resltricted Revenue Funds 3,080 3,080

Total Funds 534,306 880.147
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Financial review of the position at the reporting date, 31 March 2023 .
The Directors consider the (inancial performance by the charity during the year Lo have been satisfactory and
note the external challenges ahead for the coming year which needs careful management and consideration.

Policies on reserves.

The Directors consider it important to retain strong reserves to allow the charity to operate in a constantly
changing and often difficult cnvironment. Clanrye Group considers its reserves as those funds which arc
frecly available to spend on any of the charity's purposes and calculates its reserves as unrestricted funds, less
fixed assets, less designated funds. At the end of March 2023 the reserves slood at £534,306..

Clanrye Group will endeavour lo maintain the equivalent lo 4 months of its lolal income as available reserves.
This allows for the late receipts of claims from funders. At the balance sheet date Clanrye Groups debtors
amounted to £834.509, this was sustaincd because large reserves were held. The reserves policy is regularly
reviewed by the Directors to assess the internal/external factors which are likely o influence reserves.

Availability and adequacy of assets of eack of the funds
The Board of Directors is satisfied that the charity's asscts in cach fund are available and adequate to fulfil its
obligations in respect of each fund,

Employment of disabled persons

Clanrye Group actively encourages people with disabilitics to apply for positions with the group and during the year
approximately 12% of all those employed had some degree of disability.

Third party indemnity provisions

Clanrye Group carrics prof | indermmity insurance as

Details of The Auditor

Mr Ben Reynolds

Fitzpatrick & Keamey Lid

Chartered Accountants & Statutory Auditors
10¢ Marcus Square

Newry

Co. Down

BT34 IAE

Statement as to disclosure of information to auditors

The directors stale that so far as each of the directors at the lime (his report was approved are aware:-

a) There is no relevant audit information of which the auditors are unaware, and
b) The directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and eslablish (hat the auditors are aware of that
information.



Clwa e Group LG

Loy Repbiraion Namiag - 1P &R
Dircetors' Anoua) Report for the year ended 31 March 2023
Statement of the Dirzctors Direetars' Resgonsibilities

The chariads dircclps wre respunsibiv far the paeparation of e acvetnts IR seeoRiance wita the lerois af the
Corrseraive & C fiy Beneli Seaiekion Al (NN 1269, (5 Clarittes (onkem freland) Aa 2008, o5
anznded aad Tite Tharwes { Acessnts and Reporest Regularions (Posthern kefandy 20(5

r pectietar e Coopoative & Cosnmunity Bereiit Soriedes Act (NI 1952 and churity ime require the
Eo»rd of Diracirs 1o prepere fumnriai sataments i cach financiol year whick give a icue apy fiir virwy of
1 ataie 2 the affairs of the charity 26 at the eod of tbe Emawial eer and of the sumplus or delicit of the
chasity  Dn preparing those Anaarist stateronnls the Hoard 5 'cquzmii ta-

- @ prenare Hh Jeco0is in condgnes with Usid Kiogdom Genermity Accapted
Ascpurting Pracice (Tnited Kingdnin Accounting Stondards and sppilicable imwl,

- szt suiteble ucrakiring polieies and appiy them consistentiv:

- make (udgemnents on znimmies that ars cessonable acd prudent;

- prepare tie frngial s@tomends ot the guing eentesmn basis valess it is intporopcae
s preswne thai die charity wifl consipue o businass:

- star wherher applicable accouning standexds anil sisements of
cecrmmerded prmbce hove hees ilowed, subiect w any maierial
deparames Gialosed and »1olioad in the Grancie) stxismens:

Thi lawr meqaives it e Gusices sl ot appoave ihe scooias unkess they are swisBed tha they give 3 gue
aod rir wiew of the sate of oifains of the chariiy and of the surplus o defvit of the charity itr the year

The dirmstors are esponsihle for Xesping udequate dctounsng reoctds fhut are safficiers 0 shew mal txplain
(ke ¥ insactions and disclose with rensenable a:.:cu"acy:lkmyum he Fmangial pesition of the
-nﬂﬂa._j am erabie theml 10 ensure (ot Yie deconnts ceanply with Ihe Co-epemiive and Corunanily 2ol
Sncieties At (Miovikern lrelund) 15562, They ore also msponaible for sefcguariing he sics of e company
arad hencs for iaking masonsble sicps for the provention and Jeieation of frawd oot ather irregulariics.

Fhe Dirzyiors are aiso tasponsible for the coners af the Difeetors' repor, an the stanalory respossibibiry of
the asdilor In selation (© e Dirsoigrs veport i limiled o vxamining the meport and ersuring that , the report
is comsistent wilh the figucs diselosed in ibe Aoopels! siaienenls

Methud of preparation of acesints - Sroedl company provisivas

Tre finarcial SEICTHLRE ane 3070 ox pages |1 o 33

Tt nameial sisies vt ero prepared implormuaiing the FRS L2 SORP (Staicment of Recommendei]
Prachica for Accounitg and Regorting by Charities) 2015, {as smendad by e Bubletic issued it Omlober
2614 und applicable fo 2Yf zccounting periods beginniug, on or affer ist Jorasary 2019) {The BORP:. and in
aecusdmnee #ids the Financial Aeporting Stendard (82, {feffeciive 1si Jamsory 703 6) -

This repoil was spgroved by the Doard of tireciors ¢a 13 Septesnber 2623,

Mz= Colieite Wickslas pMeCrickamd Cizgsr Rafferty
Dizzciar Director Director

ek Kooty %\‘3*’*‘@“’\"}3 d‘r»@%j



Clanrye Group Limited
Northern Ireland - Charity number 102608

Annual return




Clanrye Group Ltd
Independent auditors' report
fo the members of Clanrve Group Ltd

We have audited the accounts of Clanrye Group Limited for the year ended 31st March 2023 as set out on pages 12 to 17 which
comprise the Statement of Financial Activities, the Profit and Loss Account, the Balance Sheet and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and the Financial Reporting Standard 102 (effective |
January 2016) and the accounts have been prepared in accordance with FRS102 SORP (Statement of Recommended Practice for
Accounting and Reporting by Charities) 2015 (as amended by the Bulletin issued in October 2018 and applicable to all accounting
periods beginning on or after Ist January 2019) published by the Charity Commission in Northern Ircland (CCNI), cffective January
2016 (The SORP) under the historical cost convention and in accordance with the accounting policies set out on pages 21-35 , which
framework constitutes the applicable United Kingdom Generally Accepted Accounting Practice.

Respective responsibilities of directors and auditors

As described on page 9, the charity's directors are responsible for the preparation of the accounts in accordance with applicable law and
United Kingdom Generally Accepted Accounting Practice, applicable to smaller entities, and for being satisfied that the accounts give a
true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with relevant legal and regulatory requirements and
International Standards of Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board's
(APB's) Ethical Standard for Auditors.

We are required to report to the directors our opinion as to whether the accounts give a true and fair view and have been properly
prepared in accordance with United Kingdom Generally Accepted Accounting Practice and The Charities (Accounts and Reports)
Regulations (Northern Ircland) 2015.

We also report to you if, in our opinion, the dircctors annual report is materially inconsistent with the accounts, if the charity has not
kept adequate accounting records, if the charity's report and accounts are not in agreement with the accounting records and returns, or if
we have not received all the information and explanations we require for our audit, or if information specified by law regarding
directors remuneration and transactions with the charity is not disclosed.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give rcasonable assurance that the
accounts are free from material misstatement, whether caused by fraud or error. This includes an assessment of: whether the accounting
policies are appropriate to the company's circumstances and have been consistently applied and adequately disclosed : the
reasonableness of significant accounting estimates made by the directors : and the overall presentation of the accounts. In addition, we
rcad all the financial and non-financial information in the accounts to identify material inconsistencies with the audited accounts and to
identify any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by us
in the course of performing the audit. If we become aware of any apparent material misstaternents or inconsistencies we consider the
implications for our report.

Opinion on the accounts

In our opinion the accounts:
Give a true and fair view of the state of the charity's affairs as at 31st March 2023 and of its incoming resources and application of

® resources for the year then ended.

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice applicable to Smaller
Entitics; and

have been prepared in accordance with the requirements of the Co-operative and Community Benefit Societies Act (Northern
Ireland) 1969.

Opinion on other matters prescribed by the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the directors report prepared for the purposes of company law, for the financial year for which the accounts
are prepared is consistent with the accounts.

- the strategic report and the dircctors' report have been prepared in accordance with applicable lcgal requircments.
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Clanrye Group Ltd

Independent auditors' report
to the members of Clanrye Group Ltd !

4
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies Act (Northern
Ireland) 1969 requires us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited
by us; or

e the accounts are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or
the directors were not entitled to prepare the accounts in accordance with the small companies regime and take advantage of the

e small companies’ exemption in preparing the directors’ report and take advantage of the small companies exemption from the
fequirement to prepare a strategic report.

This report is made solely to the company's members, as a body, in accordance with the Co-operative and Community Benefit Societies
Act (NT) 1969. Our audit work has been undertaken so that we might state to the company's members those matters we are required to
state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

faypototr

Mr Ben Reynolds

(Senior Statutory Auditor) 10c Marcus Square
for and on behalf of Newry

Fitzpatrick & Kearmey Ltd Co. Down
Accountants and Statutory Auditors BT34 IAE

13th September 2023
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