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Purposes: a. To advance the gospel of Jesus Christ among the general public, in accordance with biblical
principles and practice both in the UK and abroad in a manner consistent with the statement of faith
appended as schedule 1; b. To prevent or relieve poverty among those in hardship; c. To relieve those in
need due to their adverse circumstances; and d. To advance education among those who are unable to avail
of education due to their adverse circumstances.

What the charity does: The prevention or relief of poverty, The advancement of education, The advancement
of religion, The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or other
disadvantage

How the charity works: Education/training,Overseas aid/famine relief,Relief of poverty,Religious
activities,Youth development

Who the charity helps: Children (5-13 year olds),General public,Men,Older people,Preschool (0-5 year
olds),Women,Youth (14-25 year olds)
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Finances

Period end Income

2024-12-31 £109,248

Trustees

Expenditure

£97,633

Assets

£0

Employees

Name
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| Siiverbirch Evangelical Church 102443
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Legacies
interast fraced - N 23 145
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Receipts and payments

!' Silveerbirch Evangelical Church 102443
B 102443
Section A Receipts and payments
Unrestricted Restricted Endowment
Last year
funds funds funds e y
Lo 2 e to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Gifts and Donations 79,477 - - 79,477 59,518
Tax recovered on Gift Aid 12,072 - - 12,072 10,815
Legacies 2,000
Interest 145 - - 145 25
Grants 15,000 - - 15,000 -
Loans from Trust 20,000 - 20,000
Missionary - loan repayment 3,000 - - 3,000
AT Sub total (Gross mcome far . - :
the Annual Return) 109,694 20,000 - 129,694 72,358
et and mvesunent sales
(see tables 1 and 2 in section 7 of
the guidance) .
A2 Sub total 2 2] - 7 A
Total receipts 109,694 20,000 : 129,694 72,350 |
A3 Payments
Supported missions 44,440 - - 44,440 30,125
Other missions and charities 23,755 - - 23,758 19,980
Other charitable activity 2,264 # = 2,264 2,165
Running Costs 36,668 - - 36,668 31,793
Loan o Missionary 20,000 - - 20,000 -
Loan repavment to Trust 2,400 - 2,400 -
A2 Sub total 127,127 2,400 - 129,527 84,063
Ad Asset and investment
purchases (see fables 1 and 2 in
 section 7 of the quidance)
A4 Sub total = - = = :
Total payments 1271427 2,400 - 129,527 84,063
Net of receipts/{payments) | - 17,433 17,660 o 167) | - 11,705
A5 Transfers between funds 2 5 - - =
A6 Cash funds last year end 19,330 - - 19,330 31,035
Cash funds this year end 1,857 17,600 - 19,497 19,330
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Period end date: 31/12/2023
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Unrestricted Restricted Endowment | |
Total funds Last year
funds funds funds 4
to £ fo nearest £ to nearest £ to nearest £ to nearest £
B1 Cash funds Current Account 1,897 6,303 - 8,200 10,561
investment account 11,297 - 11,297 8,769
Totaf cash funds 1,897 17,600 - 19,497 19,330
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e Church Buildings (estimated) . 1,500,000 1,500,000
Total - 1,508,759 R
= . Fund to which When due Amount due
Detalls tiabilitv relates {optional) fontionall Last year
B5 Liabilities = =
Loan from Trust -17 600 - ~
| Total - =
Signed by one or two
trustees on behalf of all Signature Print Name Date Ofi
the trustees y approva
3 % J Boardman 20/10/2024
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C Lougheed 20/10/2024
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Silverbirch Evangelical Church Annual Report to December 2023

Trustees’ Report for the year ended 31 December 2023

Statutory Guidance Statement

The Trustees hereby confirm that this report has been prepared in the light of "The
Charities (Accounts & Reports) Regulations (NI) 2015" and agreed with full regard to the
Commission's Public Benefit Requirement statutory guidance.

Structure, governance and management

SEC is an independent local church constituted by a Trust Deed executed on 22nd
February 2015 and amended on 4" October 2018. The Trust Deed has been updated as
required to reflect changes in the active trustees. Although the Trustees have legal
responsibility for the affairs of SEC, the day-to-day spiritual care is carried out by the
elders and the day-to-day practical matters are overseen by the deacons and a Premises
Committee. The elders form the majority of the board of Trustees. The Trustees meet at
least twice a year; the elders meet at least once a month and the deacons twice per year
or in the interim as required. SEC registered with the Charity Commission for Northern
Ireland on 8 May 2015 as required by the Charities Act (Northern Ireland) 2008 (as
amended) and comply with the Statement of Recommended Practice (SORP)
“Accounting and Reporting by Charities” issued in October 2019 and the Charities
(Accounts and Reports) Regulations (Northern Ireland) 2015. SEC has appointed David
McCracken FCA as honorary independent examiner of the financial statements. The
Trustees would like to thank David for his willingness to fulfil this role and time it has
taken him to examine the Assembly’s records and form his report.

Risks

The Trustees consider that there are two main areas of risk facing SEC, as follows:

Financial —SEC almost entirely relies on the income received from freewill offerings,
without which the Fellowship would not be able to achieve its charitable objectives.
However, should there be a reduction in offerings the Trustees would commence a
program of cost reduction to ensure the financial stability of the Fellowship. The Trustees
would like to take this opportunity to thank the members for their continued giving to
SEC, which is most generous, and we give praise to God for this.

Reputational — SEC normally carries on a wide range of ministries with children. In order
to mitigate any risk in this regard it has comprehensive policies and procedures in place,
which are managed by a designated person and routinely monitored by the Trustees.
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Objectives and activities

We are an independent evangelical church set up to advance the gospel of Jesus Christ
both in belief and faith and in the outworking of that faith in practical terms for the benefit
of the world at large. The objectives of SEC, as stated in the Trust Deed and reflected in
the purposes of the charity as declared to the Charities Commission are:

1 To advance the gospel of Jesus Christ among the general public, in
accordance with biblical principles and practice both in the UK and abroad
in a manner consistent with the statement of faith;

2 To prevent or relieve poverty among those in hardship;
3 To relieve those in need due to their adverse circumstances;
4 To advance education among those who are unable to avail of education

due to their adverse circumstances.

These objects may be pursued in the United Kingdom or abroad at the discretion of the
Trustees.
SEC organises a wide range of meetings and activities including (but not restricted to):

« Sunday Morning worship service

» Breaking of Bread Communion Service
* Prayer Meeting,

* Missionary Focus

* Youth Fellowship

+ SECKids

+ SEC Youth

* Sunday School

» Tree Tots (Parent and Toddlers group)

» Alpha Course

* Adult & Young Adult Bible study groups

During the year SEC has continued to support a number of local Christian workers and
organisations.

Achievements and performance

The objects of SEC are spiritual and qualitative and therefore not easily measured in
many respects. Nonetheless it has been a pleasure to see God’s handiwork in seeing a
number of people find Christ as Saviour, being baptized or joined the church fellowship.
A high proportion of members continue to be engaged in serving the Lord in a variety of
ways in SEC and a significant number of our young adults continue to serve the Lord
within and outside the Fellowship.
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Public Benefit arising from our Activities

For the purposes of this report each of the activities of the church has been assigned to
one of the following objectives. It should be noted that many of the activities relate to
more than one objective.

1. Advancing the gospel of Jesus Christ among the general public

Activities within the church

The elders are responsible for the spiritual direction of SEC and to that end they meet to
discuss and pray over themed series which incorporate both a gospel challenge for those
who have not yet come to faith as well as teaching from the Word of God to encourage
and build up those at varying stages along their spiritual journey. Topics are given to
speakers who are a mix of those within SEC as well as visiting guest speakers. The
Fellowship does not employ any full-time paid teachers or preachers.

The Alpha Course took place over a period of 13 weeks during the Spring. It was well
attended and as a result some came to faith in Jesus Christ and some were restored to
faith and are now regularly attending services and activities within the fellowship.

We very much regard our Friday evening children and youth activities as advancing the
Gospel. Most of those attending attend no other church and those activities present a
mix of fun, games and recreation as well as a gospel epilogue. Some of the young
people have attended other seasonal activities such as Easter and Christmas services
and events.

We had our annual Holiday Bible Club in August which saw the largest number of
children attend since we moved to Silverbirch in 2001. Many parents sat in with the
children as the young adults from SEC presented the Bible lessons using a Lego theme
which went down a treat with the children. The week culminated in a Fun Night (one of a
number during the year) which again saw huge numbers support the event in spite of the
inclement weather for the time of year.

While the Sunday School numbers in SEC remain small and are almost entirely made up
of children of parents from within the Fellowship, the kids enjoy the time upstairs during
the main service and it is evident the lessons taught are being taken in and retained by
the children.

Tree Tots provides a relaxed environment for parent of babies and toddlers to meet,
make new friends, get away from the house and enjoy a safe space to share a cup of
coffee while the children enjoy the range of toys and activities. It has a craft table,
singalong, visit from Santa at Christmas and is highly regarded by health visitors in the
Bangor area who often refer new Mums to the church Tree Tots on a Monday morning.
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Families who attend Tree Tots send their children to our other activities (SEC Kids and
Holiday Bible Club) when their children out-grow the parent and toddlers group. Monday
mornings regularly saw 60 parents (each with at least one child) during the year.

In addition to its in-person ministries, the church uses its presence on social media
platforms as a ministry to those of the congregation who are unable to attend for various
reasons. The main church YouTube channel, which has been available since we were
forced to go exclusively on-line during the 2020 pandemic, has been viewed in other
countries (we are aware as far away as Australia), including some hard-to-reach nations.

The SEC website carries all its Sunday morning services and viewing figures remain
encouraging. The focus of evangelism includes both corporate gatherings and individuals
sharing their faith within their circle of influence

SEC church members supporting the advancement of God’s Word outside SEC

SEC, has many members who are involved in Christian organisations outside the church.
SEC provides financial gifts, use of premises and prayer support for these activities

We maintain a close relationship with our neighbouring 2 churches, Ballycrochan Baptist
Church and Ballycrochan Presbyterian and at least 4 times each year we meet for a joint
praise service hosted by each church on a rota basis. We also have a joint children’s
gospel activity club known as CSSM (Children’s Special Service Mission) and one of this
Fellowship’s young adults, Luke Sherwin, is co-leader of that.

There is also a CSSM in the centre of Bangor — the largest in Northern Ireland. So many
children subscribe to attend that event it has to extend over a two-week period. Another
of our members, Aaron McAlease, is co-leader of that.

Two of our members, Luke Sherwin and Olivia Anderson are both employed by Christian
Unions Ireland (CUI). Both are full time although they must partially support themselves
while CUI provides the rest of the required support. They work among the students on
the Belfast Campuses and are heavily involved in encouraging the team of CUI workers
who reach out to students with innovative programmes and events. Olivia writes, “I play
a small part in helping students to understand the opportunity they have to reach people
with the Gospel at university. | am also excited to learn from them as they show Christ’s
love on campus!”

Scripture Union NI also employs several workers around the province as part of its E3
programme. Local churches are affiliated with schools within their locality to assist the E3
workers in delivering programmes to the children within the schools with the Head
Teacher’s permission. This Fellowship is affiliated with Ballymagee Primary School and
one of our members, Alison Kyle, is the person who represents Silverbirch Evangelical
Church.
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Supporting the advancement of God’s Word abroad

SEC Missionaries — Peter and Debbie Turtle

SEC supports the work of missionaries Peter and Debbie Turtle in Moldova as well as
their two children. These missionaries work in the rural villages of the northeast region of
Moldova, bordering Transistria. In 2023 and into 2024 they have been involved with a
local regional church, established a children’s work, Bible study and the opening of a
small church hall in a remote village.

Their work in the local communities includes visitation, delivering aid (in the form of food
parcels and essentials) to the sick, poor and underprivileged people of the area. They
are also involved in preaching and teaching while Debbie is involved in after-school and
recreation activities with the children and local ladies. Due to the very poor condition of
housing stock in this area and lack of rental properties, SEC was able, with the
assistance of another charitable trust, to support Peter and Debbie with an interest free
loan to enable the purchase and remedial work to a small property to be used as a base
for the work in the region.

2/3. Preventing and relieving poverty among those in financial
hardship or disadvantaged due to other adverse circumstances

Shades of Hope

SEC regularly supports Shades of Hope. This is a charity (NIC 103169) set up and
managed by two members of SEC, Samuel and Zara Ssenyonga to provide support to
children and families in Uganda. Shades of Hope has 4 keys programmes.

1. Child Sponsorship. Children are sponsored by individuals or organisations
through school and on to further education or vocational school. Sponsors
support the children by providing uniforms, equipment, schools meals and
schoolbooks.

2. Street/ Slum Outreach project. This programme brings boys off the streets of
Kampala to a safe and secure environment (a halfway house) to care for them,
feed them, school them and, where it is practical and appropriate to do so, find a
next of kin to rehome them with family. A Social Worker works on the Ugandan
side to carry out the necessary background checks and administration on the
children and family.

3. Gift for Life/ Entrepreneurship provides finance to individuals to start their own
small business and to become self-sufficient. The people of Uganda are a proud
people and rather than accept charity, prefer to be given the tools and equipment
to start their own businesses. This programme also provides training including
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money management to ensure small business get off to a good start. Businesses
already successful include pig farming and a sewing business.

4. Youth camps and workshops. In previous years we have been running young
people’s camps and workshops so we can continue to inspire the young people
both socially and spiritually. In August 2021 we ran a young people’s
camp/workshop for 3 days and the themes were:

* Business start-ups and sustainability

* Social change and character building
* General discussions and questions about the Bible.

Special Offerings

At least once a year SEC also takes a ‘Special Offering’ where an area of the world
facing a particular plight is the focus. In 2023 the Moroccan Earthquake and the Libyan
flood were the focus where information was presented to the church and a lunch of soup
and rolls was provided for the congregation, who were asked to contribute the price of
their usual Sunday to the disasters. As usual, the fellowship gave much more than
expected. Monies were passed through Samaritan’s Purse to distribute by their workers
in the affected areas.

We also have special offerings where a specific need of a struggling fellowship is brought
to our attention such as Patrizio & Jennifer Zucchetto serving in Naples, Italy who were
interviewed as part of one of our Sunday Services in September 2023 and an offering
was taken to help them in the work of their relatively new church which, as part of their
mission, reaches out to those in need in that locality.

SEC is also affiliated, along with other local churches, with ‘Foodbank Bangor’ which is
part of a nationwide network of foodbanks, supported by The Trussell Trust, working to
combat poverty and hunger across the UK. We have a shopping trolley available in the
church foyer to collect items which members contribute by adding one food item to their
weekly shopping for donation to the Foodbank. These are then delivered to the local
Foodbank depot.

Missionary Focus

Approximately once a month SEC has a meeting known as our Missionary Focus where
representatives from organisations serving the Lord across the globe come to report on
the activities of their mission. Hearing from organisations devoted to speading the
gospel among hard-to-reach peoples (such as Mizpah Outreach working in Greece and
eastern Europe who were with us in the Autumn 2023) keeps us informed while also
helping SEC members pray more intelligently about areas of need. Often literature and
options to subscribe to organisations’ communications including newsletters are
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available. Those who attend have the opportunity to give financially to the work of the
organisation.

4. To advance education among those who are unable to avail of
education due to adverse circumstances.

We invite and financially contribute to organisations focussed on education such as
‘Hamsayeh International’ which works in a schooling capacity among the Farsi-speaking
people in London) to educate them in UK culture and customs and to teach English to
these folk who have little or no local language abilities. In 2023 we also supported the
charity ‘Kidz4school’, a charity dedicated to bringing education to the children of
Tanzania using finance raised from supporters such as SEC. All of this is, of course,
supplemental to SEC’s own charity, Shades of Hope which is currently supporting some
54 children through primary and secondary education and on to further education thus
equipping these children for well paid jobs to support themselves, their families and
ultimately the local communities.

Other important activities that enable SEC to function

The activities above are only part of those that go on by members who see it as their
calling, ministry and responsibility to serve the Lord. A lot of other work goes on, often
unseen, that enables SEC to function as a fellowship of God’s people.

We have a dedicated team on the AV desk which not only ensures the services are
heard and seen but is also responsible for uploading the services to our YouTube
channel.

We have a catering committee which provides hospitality when required, at events,
fundays and providing refreshments at funerals for families and friends.

The cleaning and maintenance of the premises is meticulously carried out on a weekly
basis and the grounds and lawn around the church building are cared for by some of our
members. A Premises Committee ensures fire and safety equipment is maintained and
carries out regular assessments, calling in professionals when required.

And, of course, regular visitation goes on by many members and seasonal food hampers
delivered at Christmas to those who are elderly and appreciate the ongoing contact with
the fellowship.
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Elders comments

The elders continue to be encouraged by what the Lord is doing with us and among us
here in SEC and we give Him all the praise and the glory for the spiritual growth and the
blessing we see going on around us. We have had several weddings in the fellowship
over the past year and these newly marrieds have decided to settle at SEC. Many are
involved in the various ministries mentioned above. We have also seen the Lord’s hand
in salvation and restoration and again spiritual growth and enthusiasm is evident among
those who have come to faith or have rekindled their love for the Lord and His people.

The elders have ongoing plans to reintroduce Home Groups in the next year and also to
begin a ministry among those who, through age or infirmity, cannot join us regularly at
church. We look to the Lord for His leading in these new ventures.

Finally, we give thanks for all of those involved in the various activities in this report and
for their faithfulness in supporting practically and financially SEC as the fellowship here
seeks to advance God’s work locally and abroad.
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Independent examiner’s report to the charity trustees of Silverbirch Evangelical Church

| report on the accounts of the Trust for the year ended 31st December 2023, which are set out on
pages 3 and 4.

Respective responsibilities of charity trustees and examiner

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with
the Charities Act (Northern Ireland) 2008.

It is my responsibility to:

1. examine the accounts under section 65 of the Charities Act
follow the procedures laid down in the general Directions given by the Commission
under section 65(9)(b) of the Charities Act

3. state whether particular matters have come to my attention.

Basis of independent examiner’s report

I have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act. My examination
included a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also included consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept in accordance with section 63 of the Charities Act
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached.
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Independent examiner’'s statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed
above and, in connection with following the Directions of the Charity Commission for Northern
ireland, | have found no matters that require drawing to your attention.

NamézT D McCracken FCMA
Address: 7 Rock Hill, Donaghadee, BT21 OFB

Date: October 2024
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SILVERBIRCH EVANGELICAL CHURCH

STATEMENT OF ASSETS AND LIABILITIES FOR YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Endownment

Funds Funds Funds Total 2022 Total 2021
Funds Reconciliation £ £ £ £ £
Cash at bankand in hand 31/12/21 31,035 - - 31,035 52,966
Surplus/(Deficit) this year end (11,705) - ] (11,705)  (21,931)
Cash at bank and in hand 31/12/22 19,330 e . 19,330 31,035
Bank and Cash Balances
Bank Deposit Account 8,769 6,758
Bank Current Account 10,561 24,277
Cash in Hand - -

19,330 31,035

Other Assets {Unrestricted Funds)
Chairs/tables/Audio Visual equipment/office equipment {estimated value) 102,039 118,248
Church building (estimated value) 1,500,000 1,500,000

1,602,039 1,618,248

Liabilities (Unrestricted Funds)

None -

Approved by the Trustees on23 Octdber 2023‘and signed on their behalf by:

2

P
iV f / “
,{/‘ = //‘/ ; B N = ar s — R i
L 17 (/[’/ 7
Jonathan Boardman Ray Anderson
Chairman Treasurer
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SILVERBIRCH EVANGELICAL CHURCH

RECEIPTS AND PAYMENTS ACCOUNT FOR YEAR ENDED 31 DECEMBER 2022

RECEIPTS

General giving
Own missionaries
Other missionaries
Income Tax refund
Bankinterest
Legacy

Total Receipts

PAYMENTS

General expenditure

Own missionaries

Other missionaries
Repairs/maintenance
Computer/audio equipment

Bank charges

Total Payments

EXCESS OF RECEIPTS OVER PAYMENTS

Add OpeningBalance at 1 Jénuary

CLOSING BALANCE 31 DECEMBER

BALANCE AT BANK 31 DECEMBER

INVESTMENT ACCOUNT AT 31 DECEMBER

TOTAL RESERVES AT 31 DECEMBER

3|Page

2022

43,275
9,275
6,968

10,815

25
2,000

72,358

25,573
30,125
19,980
6,247
2,033
105

84,063

(11,705)

31,035

19,330

10,561

8,769

19,330

2021

41,246
2,015
2,960

10,041

81

__56,343

22,248
33,830
11,135
7,171
3,813
77

78,274

(21,931)

__ 52,966

_£31,035

£ 24,277

£ 6,758

_£31,035
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Administrative Details

Registration

Registered (08/05/2015) with the Chatity Commission for Northern Ireland: NIC102433
Registered with HM Revenue & Customs as a charity: XIN48653

Contact

Principal Address: 131 Silverbirch Road
Bangor
Co. Down
BT19 6FA

Website: www.silverbirchchurch.com

Trustees

Mr | S Boardman
Mr A Hair

Mr C F Lougheed
Mr I S McCullough

Constitution & Governance

Silverbirch Evangelical Church or SEC is an independent local church dating back to
the late 19 century when it was known as Holborn Hall. The church is currently
constituted by a Trust Deed dated 04 October 2018 which replaced the previous governing
documents of 22 February 2015 and 15 October 2012.

The Trustees have legal responsibility for the church and meet at least twice a year.
Day-to-day oversight of its affairs, with agreed terms of reference, is delegated to three
committees, one of elders, one of deacons and the Premises Committee. Each of these
committees may delegate responsibilities further in any way that is conducive to the
administration of the charity.
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Purposes of the Charity

The church was set up to advance the gospel of Jesus Christ, both in belief and faith and
in the outworking of that faith in practical terms for the benefit of the world at large. This
1s reflected in its Vision Statement:

“To be a growing and maturing community of believers united by devotion to Jesus
Christ as Lord, love to one another and knowing, obeying and proclaiming the Word of God
while seeking to reach out to our neighbourhood with all the resources God has given us.”

It applies its ncome and energies to the following objects:

a. To advance the gospel of Jesus Christ among the general public, in accordance
with biblical principles and practice both in the UK and abroad in a manner
consistent with the chutrch’s statement of faith;

To prevent or relieve poverty among those in hardship;

To relieve those in need due to their adverse circumstances; and

d. To advance education among those who are unable to avail of education due to

0T

their adverse circumstances.

Statutory Guidance Statement

The Trustees hereby confirm that this teport has been prepared in the light of “The
Charities (Accounts & Reports) Regulations (NI) 2015” and agreed with full regard to the
Commission’s Public Benefit Requirement statutory guidance.

Fulfilment of Purposes

Purpose a) While it is difficult to assess achievements when the purpose is spititual and
qualitative in nature, it is cleat that the members of the church are a vibrant community who
seek to share their faith both individually and collectively through activities within and
outside of the church. People have come to faith for the first time and members have been
reinforced in their faith through Bible teaching and associated activities. Two members have
continued to serve with Christian organisations in Northern Ireland, in supporting students.

During the period SEC has continued to support some Christian wotkers whose
sphere of service is outside Northern Ireland. Our missionary family is fully active in
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Moldova and under the auspices of their local church are engaged in sharing the gospel and
meeting the needs of an impoverished local people.

The Trustees gain personally from the teaching of the church in fulfilling this purpose
but only in the same way as any member of the church, or indeed of the public.

Purpose b) & c) Members of the congregation give generously to fulfil these purposes
and their donations have allowed us to respond to needs, as they have arisen, where people
find themselves i hardship for whatever reason. Any potential harm by causing individuals
to rely on the support has been mitigated by its temporary nature. Supply is criteria-dtiven
and controlled, and so only issued in the case of genuine emergencies. The church continues
to support a local foodbank with donations of foodstuff on a regular basis.

The work of our missionaries in Moldova and of our members responsible for Shades
of Hope has also contributed significantly to these purposes.

Purpose d)  In keeping with its policy of providing opportunity for the congregation
to support at least one Third World charity, the church again provided regular financial
support to Shades of Hope, an organisation set up to promote the welfare of children in
Uganda by removing them from the dangers of living on the streets and providing activities
for their development. Shades of Hope envisions a Ugandan community whete all people
irrespective of their wealth and background, have access to the fundamental needs of life,
including education and donates funds for school fees, uniforms, meals and school supplies.

Activities and Achievements

2022 was a year that saw a recovery from the COVID-19 pandemic in that most
activities returned to normal and attendance at Sunday services was restored. Some new
activities commenced.

Each year the leadership of every activity in the chutrch report to the Trustees and
Elders who in turn collate these responses in a full report to the congtegation as a whole on
the activities carried out during the year. The following summarised reports are based on
that Annual Report and are offered here to give a fuller understanding of how the church
purposes and objectives are addressed.

The reports show that people are being added to the church, members ate stepping up to
give sacrificially of their time and effort to see the Christian message proclaimed and people
encouraged, God’s word is being taught -and our young people are growing in their
knowledge and love of the Lord.

Please note that the reporting period for the Charity Commission coincides with the
financial year for the church, but that the reporting period for most of the activities of the
church runs from September to April, but it is to be hoped that despite this disconnect the
reports will give an insight into the regular activity of the church.
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Tree Tots

Tree Tots had a busy, but fun-filled year with 50+ children and 40 adults on a weekly basis
for crafts, play, snack and singing. Through weekly interaction we have built up relationships
with the children and their parents or carers. It has been wonderful to watch all the children
grow through the year and gain confidence in socialising with others and watching their
personalities develop. Parents have expressed their gratefulness in having somewhere to
come and have a chance to speak to other adults, get a cup of tea and coffee made for them
as well as enjoying the scones, which always go down welll We had a couple of special
events throughout the year; Santa visiting the children at our Christmas party and an end-of-
year party complete with bouncy castle and inflatable play area.

Missionary Focus

Our missionary focus comprises many different ways of providing the church opportunities
to learn more about and support missionary work overseas both practically and through
informed prayer. The Ladies Missionary Group had just one visiting speaker, Marilyn

Campbell of Zambia currently involved in organising and overseeing a building project.

Containers are still being sent out to Aftica, so SEC has been able to send parcels to Zambia
as in the past. These contained clothing and gifts which could be used as Sunday School
prizes. Others held baby layettes, each one made up with knitted or crocheted items as well
as nappies and baby toiletries to be given to new mothers in the Maternity Hospital.

As in previous years we also provided packages for the Seamen’s Christmas parcels,
distributed in Belfast port.

As well as missionary focus for ladies, there have been a number of other opportunities to
support and learn of mission work by the wider fellowship. At a coffee event we learnt
about Meninadanca which is a charity which works with trafficked and vulnerable young girls
in Brazil. The group who came included young women who had been rescued through the
programme and they told their own very moving stories. There was a strong sense that what
is being done is an outworking of God’s love in desperate situations.

At another coffee morning we heatd from a student how she was just about to leave for her
Gap yeat aboard Operation Mobilization’s Logos Hope. Living on a ship with many
different nationalities has specific challenges; there are practical issues, there is adjustment to
different cultures, there is working in confined spaces, there are storms and seasickness, all
with the aim of opening up the ship to large numbers of visitors in each port. The ship had
an amazing reception in Iraq, the first opening into the Arab world.

Other reports included news from missionaries who ate now back in Greece and able to stay
for longer visits now that travel restrictions have eased. They are still heavily involved with
refugees, and are finally able to work on completing the camp centre which should be in use
soon.
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In the autumn we heard the moving and inspiring story of a man who turned to Christ from
a Muslim background. He continues to work on translations to provide literature for
reaching out to Muslims.

The emphasis on teaching and producing literature was also one of the aspects highlighted
when we had the report from Mission Africa (MA). Working in Burkina Faso, Chad, Nigetia
and Kenya within the different contexts of extreme poverty and wealth, the usefulness of
literature and the need for teaching is a definite focus for the Mission.

Renewed contact was made when ‘Kids4school’ came along to update us on the ongoing
projects in Tanzania. It was 5 years since we last heard from the organisation and it was so
encouraging to hear of the child sponsorship programmes, the water purification equipment
that has been installed, the building projects and the new administration block that is now
well under way in that part of the world.

Home Group

Our home group meets each Thursday evening from September to June each year. The
group numbers 14 with usually at least 10-12 in attendance each week. After tea and coffee
and a short time of prayer we then have a Bible study. This year we have been working our
way through 1 Corinthians. We always seek to give time to discuss each passage in line with
the level of contribution made by the group members. Accordingly, we can sometimes
spend an entire week on a single question while at other times we can cover several in one
evening. As we have discovered over the parallel ministry on 1 Corinthians on Sundays there
have been many practical and challenging issues to address. It has proved to be a real
blessing for the group as a whole and we look forward to whatever will follow when our new
season begins in the autumn.

SEC on Sunday

Our regular worship and teaching service was back to normal in 2022 but technology that
proved essential through the pandemic is still used to extend the reach and mmpact of our
teaching programme.

DVDs and audio CDs are also produced and distributed to those without Internet access
who are unable to be present.

Additional teaching was achieved by links to online audio teaching being emailed out each
Saturday evening.

SEC Children’s Church

Numbers this past year have varied considerably, with occasional visitors adding to the total
which remains small due to a lack of children of the appropriate age. We endeavour to
provide age-appropriate and engaging follow-up activities and discussion to reinforce the
lessons and the younger children in particular enjoy the practical activities. This year we have
used a variety of resources (books and DVDs)
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We had a 2022 summertime Bible craft, when a Bible verse or story was illustrated by fun
craft activities and in autumn we followed the church plan, exploring the story of Joseph and
his family on their many adventures. For our Nativity, the children told the Christmas story
in their own words as a pre-recorded voice-over to go with their videoed actions.

In the New Year, the children looked at some of the amazing miracles of Jesus and
discovered that He has authority over nature, disease and death and has power to provide
and to save because he is the Son of God. This led into the story of Easter and an
opportunity to give the children two Easter Story Puzzle pamphlets from the Good Book
Company.

After Haster, we remembered how Peter met Jesus, how he learned from Jesus, how he
betrayed Jesus and how he was forgiven and given a job to do. We are now exploring some
of the exciting things that Peter and his friends in the eatly church did.

Schools Work

Scripture Union E3 Schools Workers have the amazing opportunity of leading school
assemblies, supporting SU groups and taking a variety of lessons in schools all over NI. SEC
takes the opportunity to support this work both financially and through volunteering.

For example Ballymagee Primary held three “Amazing Jesus” lessons with two P5 classes.
These fun, interactive lessons include activities such as quizzes, challenges and drama and
present three miracles of Jesus — Feeding 5000, Calming the Storm and Healing of Blind
Bartimaeus. Other lessons were designed to help P7 children to prepare for the changes,
choices and challenges as they move to post primary school. The ‘It’s Your Move’ book
which each child received, is desctibed as ‘your secondary school survival guide’ and 1s full
of practical tips to help the first days and weeks go smoothly. These books are funded by
SEC. The lessons encourage the children to look forward to an exciting stage in their lives
while the stories of Daniel and Joshua help them to see how they might cope with the
challenges ahead.

“The Amazing Journey” is run by Baptist Youth and returned to schools following Covid.
The children were taken on a journey through the Bible as they moved around a large central
display. At various stages the children met and heard Bible Characters telling their stories.
Children had an opportunity to dress up in Bible time costumes and taste Bible time food.
FEach child received an Amazing Journey pack including follow-up activities and a copy of
Lukes gospel plus invitations to our Holiday Bible Club, to SEC Kids or for P7s, SEC
Youth.
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SEC Youth

Each Friday night we meet with around 15-20 young people. Although this is a small group,
only around 5 or 6 have any church connections and the rest are friends that people have
invited or people that we have got to know over the years. Some of these young people are
learning about Jesus for the first time or have maybe only heard stories as young children or
in school. This is a really exciting opportunity to be able to share both what it means to be a
Christian and also to share who Jesus is and why that impacts our lives. We start each Friday
night by having time to talk to the young people and have a tuck shop which has been a real
success this year. This is a great time to hear how their week has been and it has been so
encouraging to see them feeling comfortable to share with us and each other.

After this, one of the SEC Youth leaders gives a short talk. Throughout the year we have
looked at various themes of how God makes a difference in our lives when it comes to
change, worry, forgiveness etc. We have also looked at what it means to love one another by
going through 1 Cotinthians 13:4-7. Since Easter we have then been looking at the seven “I
am” statements of Jesus to try and show the young people who Jesus really is and why this
should impact our lives. This has been a real highlight with many of them saying “I am the
Good Shepherd” as one that has really stood out to them.

There have been many encouraging conversations and questions with the young people
feeling more open to share. Some have been saying how they have been seeing God working
in their lives throughout this year.

Games included rounders, dodgeball, messy games and trips to mini golf or for ice cream.
We are so blessed with a group of young people who care for and love one another and who
welcome new people in so well!

Youth Fellowship meets two Sunday nights a month. Although there are only around 5 or 6
young people who attend, this is a great opportunity to go deeper into Bible studies and
prayer. We seek to approach this in a way that serves the young people in our church well
and allows them to deepen their faith to be lifelong disciples.

Young Adults Bible Study

This is organised for young people in the church who seek to grow in their knowledge of
God and understanding of the Scriptures. We started this year with bi-weekly Bible studies
in the book of Acts and averaged 6-8 people attending each time. We also introduced Study
Triangles/ Squares’. These are small groups of 3-5 people who meet regularly. We have
strategically placed experienced people in each group to help lead and disciple others in a
peer discipleship format. We have three male and three female groups currently with 24
people engaged. It has been encouraging to hear what this smaller group format has meant
to those for whom a larger group was intimidating. The groups meet at times which suit
their members which means almost all are committed to attend. We have started with all
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groups studying the book of James and we have been blessed talking through this very
practical book of the Bible.

In-Reach

The in-reach team recognise that we all long to belong, we were created to live in
community, and we thrive when we are connected with fellow believers in godly community.
Community is where we form relationships and friendships with other believers, support
each other, build social currency, have fun together and enjoy the family of God. The in-
reach team’s goal is to encourage an atmosphere of community within the church.

In 2022 we hosted Shinefest and enjoyed an evening interacting with family and friends from
the church and the local community. This was an opportunity for us to host and welcome
people into the church for a fun alternative to Halloween. For men we had a Pizza and
World Cup football night, and for the women in the run up to Christmas we enjoyed a
wreath making workshop.

Christmas saw the return of Carols in the Car-park alongside a variety of other Christmas
events in church. We have hosted two board-game nights, celebrated Mother’s Day and
Father’s Day, hosted an end of year party, had a Saturday morning walk and coffee at
Crawfordsburn and started a visitation team. This visitation team started before Christmas
with the delivery of Christmas baskets to those who may find getting out more challenging
and continued in the run up to Easter with treat basket deliveries. Additionally, outside of
these times we have had people visiting others more regularly. These times spent together
often with a cup of tea are a delight, hearing stories, talking about what people have been
reading in God’s Word and at times praying together has been really encouraging.

We are excited for the work God has been doing and continues to do in building community
within our church as we reach into our congregation and out into our wider community.

SEC Kids

This academic year we started up a new kid’s club for all children in primary school — ‘SEC
Kids’. We met every Friday night from November to the end of June. Each night we start
with games such as relay races, obstacle courses and parachute games. These games would
include all the children, with some 1 to 1 games, like Connect-4, for those who preferred to
sit out. We have a Bible story, quiz, songs and occasionally craftwork.

We used a book called “I AM — 40 Reasons to Trust God” for our weekly story. Each night
we had a quiz and/or a craft to help recap the story. The leaders had lots of creative quiz
ideas and challenges for the children once they had answered a question, which they really
enjoyed. Craft time was also a great opportunity to chat to the children and build
relationships with them.

10
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We had a few theme/party nights throughout the year; we made soda bread pizzas, a sign
using the children’s painted handprints; we had a nativity themed pass-the-parcel and a visit
from Santa at our Christmas Party; for Valentine’s Day and Pancake Tuesday we made heart
shaped waffles and pancakes and for St. Patrick’s Day and Mother’s Day we decorated
biscuits.

We were also able to welcome parents in for tea, coffee and treats whilst club was on.
Holiday Bible Week
There were over 100 children through the church doors for a week in July for our Holiday

Bible Club week.

Our club theme was Lego and the title ‘Kingdom Builders” and through the week we looked
at 4 Bible stories with the children:

° The Master Builder: The Creation Story;

° The Boat Buildet: The Story of Noah;

) The House Builders: The Wise and Foolish Builders;
° The Mansion Builder: Based on John 14:2-6.

The Family Fun Night was well supported by friends and relatives of the children, and there
was a short talk for the children and their parents. There was also a programme of stories,
quizzes, craft, memory verses and much more.

Alpha

Alpha at SEC, now in its second year, met weekly over a 13 week petiod. Each week around
25 people attended, 5 of whom were new to the church. We wete pleased to welcome others
from SEC who contributed to the discussions and conversations around topics covered by
the Alpha course. Some of our own young people attended leading to a renewed
commitment. Some of our guests expressed interest in a follow up and some have continued
to engage with us either through Sunday setvices, our church ministries or coffee catch ups.

The Turtle family — Moldova

The full-scale invasion of Ukraine by Russia brought fear and uncertainty to Moldova. As
the refugees poured into Moldova, the local churches and OM mobilised to help these
desperate people. As heart breaking as it was to hear their stories and see families displaced
and separated by war, it was wonderful to see Christians working together and
demonstrating God's love practically. Many opportunities arose to share our faith and we
know that some of the Ukrainian refugees came to faith in Jesus.

11
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Our time in Criuleni came to an end and the move to Solddnesti has proved to be a good
one. We have a new church family, the girls have friends and the Pastor has a heart and
vision for church planting. We were able to start a new children's program and outreach
meeting in Cotiujenit. When we started there were four believers in the village but now there
are seven. At the children's program we have 10-12 kids each Friday and Saturday. Thanks
to our generous supporters we are also able to give the children a simple meal at each
meeting. Other activities include summer children's camps, summer outreach and
evangelism.

Shades of Hope

A trip to Uganda provided the opportunity to catch up with the on-going work in Shades of
Hope and the workers. We are so thankful for their dedication to the work and, more
especially, to the children. Like every charity, Shades of Hope has been adversely affected by
escalating costs of materials as well as fuel prices. The workers must travel to and from
Kampala and to the homes of the boys to monitor progress and to keep a close watch on
the various programmes and we recompense their costs. School materials, cost of meals and
medical bills are all increasing but we are prioritising the support and welfare of the children
above all else.

We have 100+ young people being supported through our Child Sponsorship programme.
Some 13 boys now occupy our ‘Halfway House” and have been placed in a partnering school
receiving an education while awaiting resettlement if deemed appropriate. We have
supported 3 business start-ups over the year giving people the means and the dignity of
supporting themselves and their families by providing materials to begin small businesses.

We are ever thankful to those who pray for us, for those who sponsor children and for the
suppott of the SEC fellowship, without which Shades of Hope would not be possible.

Foodbank Bangor
SEC continues its affiliation with Bangor Foodbank and has continued to provide food

donations.

Risk Management

1) Financial

The Trustees are content with the financial results for the year. The church relies almost
exclusively on income received from the freewill offerings of the congregation, given as the
outworking of their faith, to maintain the church activities and to express their love and
concern for others. As such, generating income is not a primary objective of the church.

12
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Both income and expenditure were up in comparison to the previous year, and once again
expenditure outpaced income. Trustees are aware that this trend will need to be managed
prudently and some attention given to encourage greater regular income. Although the
current balance is low, financial projections show that they will be able to meet all on-going
commitments in the year ahead. Appropriate measures are in place regarding the handling of
cash and the use of the church accounts.

2) REPUTATIONAL

The members of the church fellowship are committed to the nurturing, protecting and
safekeeping of the children and young people entrusted to its care. The safety of children
and young people in SEC is paramount. Volunteers take time to build appropriate
relationships with attendees.

All volunteers involved in children’s work and/or working with young people are required to
be ‘cleared” by AccessNI. Likewise, trustees, elders and deacons require Enhanced
Disclosure certification.

SEC leaders and volunteers continue to be vigilant regarding the safety of the children and
young people in their care. There have been no safeguarding reports made in the past year.
In 2022 forty-one volunteers had completed, or were in the process of completing, their
Enhanced Disclosure. Today this number stands at 51, including those from outside SEC,
volunteering with this yeat’s summer scheme.

It 1s planned that more advanced and bespoke training, building on that undertaken in
March 2022, will be completed by end of 2024. Tailored training will provide scenarios for
group discussion to support volunteers in their identification and management of
safeguarding situations.

The Trustees of Silverbirch Evangelical Church submit their Annual Report

2y C 7 / /
Signed on behalf of the Trustees: \-gﬂ?f r’/vv//u%_ij - (Ian McCullough)

13



Silverbirch Evangelical Church 2022

Appendix

SILVERBIRCH EVANGELICAL CHURCH (SEC)
STATEMENT OF FAITH

THE BIBLE:

The Bible, as originally given, 1s inspired by God. Through it God speaks to us and every
word 1s infallible. It is our only authority for what we believe and practice.

GOD:

There is only one God revealed as three persons: the Father, the Son and the Holy Spirit.
These three are one God, co-eternal and co-equal.

THE LORD JESUS CHRIST:

The Lord Jesus Christ, the Son of God, became man being conceived by the Holy Spirit and
born of the Virgin Mary. He is both eternal God and a perfect, sinless man. Through His
death on Calvary’s cross He has provided the way by which sinful people can be reconciled
to a Holy God and brought into a right relationship with Him. His death is the only sacrifice
for sin and through it there is freedom from both the guilt and penalty of sin. On the third
day after His crucifixion the Lord Jesus Christ was raised bodily from the dead and, in His
risen glorified body, He ascended into heaven to the right hand of God the Father from
where He will return in person for those who have believed in Him, both living and dead,
and together they will be with Him forever.

MAN:

Man, created by God in His image and likeness, sinned. As a result, all men are sinful and
ouilty before God and subject to His righteous wrath and condemnation.

14
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SALVATION:

Salvation cannot be earned nor is it deserved but is God’s free gift given when a person
repents and trusts Jesus Christ, acknowledging Him as both Saviour and Lord. As a

consequence they receive complete forgiveness of sins, become a child of God and receive
eternal life which they can never lose. Those who remain unrepentant will not be saved but
will suffer eternal punishment in a place prepared by God following a final judgement.

THE HOLY SPIRIT:

The Holy Spirit indwells every believer from the moment of conversion. His major task is to
glorify the Lord Jesus Christ in the life of the believer by increasing Christ-likeness in
character and behaviour. It is the Holy Spirit who gives the power to fight sin and to witness
to the world. He also gives gifts to build up the church.

THE CHURCH:

There is one universal Church into which all believers are brought at the moment of
conversion. Its Head is the Lord Jesus Christ. There are also local churches within the
Church universal, of which we are one. The local church is made up of believers and has a
threefold purpose:

To praise and worship God which directs its focus upwards (this involves prayer and
communion).

To build itself up in love which directs its focus inwatds (this involves among other
things the development and application of spititual gifting).

To witness to the world which directs its focus outwards (this involves both shating
the gospel of God’s grace and doing acts of kindness in His name to those in need).

It should keep all three of these purposes in balance and seek to express each of them
through effective ministry. Membership of the local church brings with it certain
responsibilities, central to which is obedience to the Lord’s command to love one another as
He Himself has loved. This involves praying for one anothet, encouraging one another,
sharing one another’s burdens, showing hospitality and actively caring for each member of
the church. Responsibilities also include supporting the activities of the church and engaging

15
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in regular financial giving. The local church is self-governing under God, submitted to His
Word, the Lordship of Christ and the guidance of the Holy Spirit.

ORDINANCES:

We obsetve two ordinances ie. Baptism and the Lord’s Supper. We believe that every
person who comes to personal faith in the Lord Jesus Christ is commanded to be baptised.

Baptism expresses in symbolic form the individual’s identification with Christ in His death,
burial and resurrection. It marks obedience to Jesus Christ as Lord as the basis of a new life.
It is the privilege of every believer to take bread and wine in remembrance of their Lord,
thus proclaiming His death until He returns. To this meeting we welcome all who have come
to personal faith in the Lord Jesus Christ and who want to obey Him.

LEADERSHIP:

The local church has a number of elders. The Holy Spirit calls and qualifies such men to be
examples, teachers, pastors and overseers who are to care for the members of the church
and maintain discipline in accordance with the Word of God. It is the responsibility of each
member to supportt their elders in all matters of church life.

16
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independent examiner’s report to the charity trustees of Siiverbirch Evangelical Church

| report on the accounts of the Trust for the year ended 31st December 2022, which are set out on

pages 3 and 4.
Respective responsibilities of charity trustees and examiner

As the charity’s trustees you are responsible for the preparation of the accounts in accordance with
the Charities Act (Northern Ireland) 2008.

It is my responsibility to:

examine the accounts under section 65 of the Charities Act

2. follow the procedures laid down in the general Directions given by the Commission
under section 65(9)(b) of the Charities Act

3. state whether particular matters have come to my attention.

Basis of independent examiner’s report

I have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65(3)(b) of the Charities Act. My examination
included a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also included consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept in accordance with section 63 of the Charities Act
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached.

1|Page



independent examiner’s statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed
above and, in connection with following the Directions of the Charity Commission for Northern
ireland, | have found no matters that require drawing to your attention.

WMC\/—’\.

Namé: ] D McCracken FCMA
Address: 7 Rock Hill, Donaghadee, BT21 OFB

Date: October 2023
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