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The year to August 2025wasone filledwithachievement and success for Cloughmills Early
Years. We started theyearwithabrand-new team, with 2 new staff members joining Jill in
September 2024 : Kirsty as Deputy Leader and Clodagh as assistant. Thenew teamvery quickly

gelled and together they brought many new ideas and improvements to theplaygroup.

We introduced tax free childcare for parents at the start of theyearby enrollingourselvesasa
provider - thisallows parents tosaveup to 32% of their preschool or pre-pre fees. Wehad, and

continue tohave a gooduptake for this scheme.

Our fundraising began in October 24 when committee and staff heldabucket collectionat

TescoBallymena andraiseda fantastic £322 inonemorning.

Our AGMwas held on Tuesday 19 "™ November 24 and our guest Chair for the evening was Mr
Crabbe, Principal of Cloughmills Primary School. Mr Crabbe and the school havebeen an
immense support to the playgroup, thepast year inparticular and theyhelpedus tocompletely
revamp the playgroup in the summer of 2024. T would like to thank Mr Crabbe and the school for

their ongoing and continued support.

At the AGM, our Treasurer Hannah Heffron stepped down fromher role and Pamela Forgsythe
was appointed as Treasurer. Two new committeemembers werealsoelected: Louise Gorvin

and KymMcCambridge. The rest of the committeewas re-electedas in theprioryear.

With theelection of our committee complete, we set about organisinga Christmas fundraiser
whichwas a joint Christmas Hamper with Cloughmills Primary School. Together we raised
£1,186withhalf theproceeds going toCloughmills Early Years. Wewerealsodelighted to learn
that Cloughmills Carol Singers choseus as one of their causes toreceivea shareof their
takings after braving a very cold evening of singing around thevillage. We areverygrateful to
Cloughmills Carol singers for choosingus as one of thebeneficiaries and they raisedan

amazing £515 for theplaygroup.

InJanuary, sadlywe learned that our assistant Clodaghwasmovingon to another role, however

very soon after, wegladlywelcomedVicki to the team.

Our first fundraiser of thenewyearwas aquiz heldon 7*"March in Pattons Bar, Cloughmills. We

alsoheldaraffleonthenight andraiseda fantastic total of £650.

Therewas barely time to settlebeforeour ETI inspection, the last of whichwehad in2015. The
inspection took placeon 2 0*"March and we received an absolutely fantastic report. Thisisa
huge credit toall theworkput inbyour staff, whoput an immense amount of time andeffort
intopreparations for the inspection. Iwouldlike to thank the staff forall theirhardwork, not just
for the inspectionbut throughout the year -playgroup is a fantastic environment for our

childrenbecauseof all thework that youdo.

Fromone inspection to thenext, our annual Social Services Inspection tookplaceon 6thMay

and againwe receiveda fantastic report and feedback.

InMaywealsoreceived thenews that wewouldbe one of therecipients of the Pathway Fund

grant. Thishas allowedus to extend our opening hours for preschool children, inlinewith the



government plans for pre-school standardisationwhichwill berolledout over thenext couple

of years.

Our final fundraiser of theyearwas our year endrafflewhichraisedanamazing £1,343. Ahuge
thankyou toall parents and friends who donatedprizes for theraffle -wehad some fantastic

prizes.

This brought a verybusy and successful year toaclose. Iwouldlike toagain thankall staff for
theirdedication toCloughmills Early Years andprovidinga safe, nurturing environment for our

childreninthefirst legof their educational journey.

Iwouldalso like to thank the Committeemembers for their dedication and support throughout
theyear. There are a number of Committeemembers stepping down tonight who have been on
the Committee for a fewyears andwho stayed on the Committee to seeus througha
particularlydifficult periodof changeandreforminthefirsthalf of 2024 . Thankfully I feel weare
nowout the other sideand I honestly couldn’t have copedwithout the dedication and support
of the committee who always showed up and came together to face any challenge which came
our way. So thankyou to the outgoing committee members and also thosewho are stayingon

for another year.

That brings my Chairpersons report toaclose so thankyou for listening.



