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Details

Status Received

Registered 2015-04-28

Register View on the Charity Commission for Northern Ireland register

Contact

Address 2 Norglen Gardens
2 Norglen Gardens
Belfast
Bt11 8el
BT11 8EL

Phone 02890617602

Email info@holytrinityyc.org

Activities

Purposes: The Centre is established to provide, maintain and promote facilities and activities of a social,
spiritual, educational and recreational nature with the object of improving the conditions of life of children and
young people without distinction of sex, political, religious or other opinion.

What the charity does: The advancement of education,The advancement of citizenship or community
development,The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or
other disadvantage

How the charity works: Community
development,Cross-border/cross-community,Education/training,Volunteer development,Youth development

Who the charity helps: Children (5-13 year olds),Youth (14-25 year olds)

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £571,232 £558,324 £-52,329 14

2024-03-31 £568,725 £501,232 £-57,869 13

https://opencharities.uk/ni/102166
https://www.charitycommissionni.org.uk/charity-search/charity-details-page/?regId=102166
mailto:info@holytrinityyc.org
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S' REPORT 
year ended 31 March 2025 

Lcent their Trustees’ Report and the audited financial statements for the financial year ended 31 March 

ing Standard applicable in the UK and Republic of Ireland" and Accounting and Reparting by 

ment ‘of Recommended Practice applicable to charities preparing their financial statements in 

H the Financial Reporting Standard applicable in the UK and Republic of freland (FRS 102}. which is 

arities preparing statutory financial statements in Northern Ireland. 

fing ta are prepared in accordance with the Charities Act {Northern treland) 2008, FRS 102 “The 

Report contains the information required to be provided in the Trustees’ Annual Report under the 

bcommended Practice (SORP) guidelines. The trustees of the charity are also charity trustees for the 

ity law and under the charity's constitution are known as members of the board of trustees. 

he trustees of Holy Trinity Youth Centre present a summary of its purpose, governance, activities, 

ievements and finances for the financial year 31 March 2025. 

Hives and Strategy 

Mission Statement 

Holy Trinity Yo 
fof the past 54 
parish of Holy 4 

The locality of 
disadvantage 

hlighted by 

ith Centre is a voluntary, full-time youth provider based in the Turf Lodge area of West Belfast which 

years has been providing a much-needed service for the children and young people from the extensive 

rinity and much further afield. 

Holy Trinity Youth Centre places it in a geographical area blighted by severe social and economic 

Which is ranked as one of the most deprived of all the electoral wards and Super Output Areas 

NISRA (2017) as suffeting from multipie levels of deprivation; manifested in shorter life spans, high 

rates of long-term unemployment, lower levels of general good health, higher rates of crime and numerous other 

negative featur 
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oly Trinity Vi 
nembers and 

BS. 

tnership with many local and national agencies, community groups and statutory authorities in order to 

mpact in the area in which we are based and beyond. We work with young peaple between the ages of 

} and the Centre is staffed by one full-time, professionally qualified Senior Youth Worker, one 

assistant, one 36 hours per week Project Coordinator, two 36 hours per week Fresh Start Worker, 10 

h support workers and a bank of volunteer staff and volunteer coaches. 

ing: to foster and encourage the personal, social, emotional, spiritual, physical, cultural and political 

f children and young. people through engagement in a range of activities, events, programmes and 

erideavour to be both stimulating and challenging. The Youth Centre aims to broaden the harizons and 

s of our children and young people and assist them in reaching their full potential as active and positive 

community. 

, with the unwavering support and encouragement of the Management Committee, work tirelessly to 

changing needs of the children’and young people and to be responsive and proactive to the changing 

n the wider community; working to challenge and address inadequacies, vulnerability, tensions and 

st assisting young people in building resilience, increasing their social capital and ensuring that our 

bung people are fully developed, prepared for and are an intrinsic part of a changing and developing 

1a changing North of Ireland. 

vernance and Management 

ent committee appoints the chairperson. The management committee appoints the treasurer, secretary 

ars as they decide. Holy Trinity Youth Centre governance is exercised by the management committee 

up of men and women whose extensive experience in a variety of fields is invaluable to Holy Trinity on 

H strongly committed basis. 

nagement of the Youth Centre is headed by the senior youth worker in charge, assisted by a diverse 

d volunteers. The youth worker in charge reporis directly to the chairperson and management 

and accounting oversight operate through regular recording of income and expenditure, forecasting 
re-profiling. where necessary. The Youth Worker in Charge and Management committee oversee 
inance and agree any variances against income and expenditure. 

buth Centre maintains effective skills audits to ensure personal and professional development of staff 
volunteers; this allows the team to continually deliver effective interventions to young people. 

4 
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Review of Achievements and Performance 

Hay Trinity Youth Centre is dependent on securing funding from a range of sources and operates under a banner of 

rellance on securing grants. Grants in excess of £10,000 were received from the following funder: 

a |Education Authority 
x |The Henry Smith Charity 
a |Garfield Weston Foundation 
w |The National Lottery Community Fund 

a |The ireland Funds 

« {Belfast City Council 

We receive several other smail grants and incame from centre membership that allow us to function at a greater 

standard and enhance the operations of the Centre. Smaller grants were received fram: 

a | Halifax Foundation 

w | Police mk Fund 

THese grants have enabied us to continually develop our interventions with young people and increase opportunities 

fot engagement, supporting young people's needs through a range of activities 

Holy Trinity Yduth Centre offered a plethora of programmes and activities that enhance and promote the holistic 

davelopment of young people using our services. Programmes on affer include: 

# | Extended Late-Night Programme 

The fate-night| programime ran on a Friday evening for our senier members, This provided an alternative to 

cdngregating on the streets and supported the prevention and reduction of any possible anti-social behaviour. 

a | Leadership Development 
T Ip development programme within the centre saw young people with leadership potential receive 

ort to take on leadership roles within the running and operation of the programme offer, through 

kills development and support they underwent a leadership course that enabled them to now facilitate 

ucational activities with the support of the Ireland Funds 

ct 
uth Centre secured funding from the National Lottery Community Fund's Empowering Young People 

er the 4 Year L.E.A.D (Learning, Engaging And Developing} Programme which is delivering 

Education Programme to young people aged 7-21 years old offering additional services and 

b young people who would otherwise not be engaged. Facilitating programmes on the themes of 

bort, Health and Well-being, Citizenship and Employability as well as a range of other Personal and 

bcial Development initiatives, The programme is working with various partners within our locality including Schools, 

ups and.other Youth Crganisations. 

munity Programme 
int from The ireland Funds Holy Trinity Youth Centre developed a programme of good relations and 
ity youth work with one of our partners from the PUL community, The project brought together 16 

bung people from the 2 main traditions and developed a programme rooted in respect for difference, shared history 
ips. This programme will continue into the next financial year to complete the delivery of the 

Street Based Youth Work 
uth Centre continues to deliver bespoke street based youth work to some of the most vulnerable young 

people in our communities securing resources from Education Authority and Belfast City Council We continue to 

cbordinate cetached across West Belfast albeit at a reduced capacity working with our partners to ensure the most 

effective and 

ew) Youth Cer 

The youth. ce 
programmes, 
emotional, spig 

rategic delivery of street based youth work to young people who need it most. 

e 

pire in general welcomes approximately 85 young people per day who participate in a range of 

activities, and projects. The centre is a safe space to interact with others and supports physical, 

itual and social wellbeing. 

§



Holy Trinity Youth Centre 

TRUSTEES’ REPORT 
fot the financial] year ended 31 March 2025 

w | Fresh Start ; 

THe Fresh Start programme is designed to engage young people who are deemed to be at high risk from 

paramilitaries dr becoming at risk from paramilitaries both directly and indirectly. The Fresh Start team engage with 

bdth the youngiperson and their family to provide support and encourage alternative lifestyle opportunities. 

mu! Targeted Pr 
Through suppa 
rigk and vulne 

ingidents and 
eéople with he 

bgrammes 
rt from Department of Justice and others we delivered a piece of work targeted at some of the most at 

ble young people in our community this project increased positive decision making, Reduced ASB 

fuppored young people fo re-engage with education, Other targeted programmes supporied young 

ith and well-being, leadership, skills development and civic responsibility. 

hnd | coritinue to work as hard as we can to maintain our current membership levels and as you can 

prship numbers are similar to previous years we are still struggling to get back to maximum capacity in 

possible. We did however see increased participation during summer months due to the programme 

ffs commitment. 

My staff team 
see our memb 

the safest way 
offered and sta 

Attendance figures on a daily basis are reflective of the continued interest in our ongoing provision. The daily figures 

nave been setlout below and-set out in monthly averages. Staff continue to use strength-based Youth Work Methods 

tol maintain relationships with existing members and using bespoke engagement techniques and building new 

relationships with young people to increase the membership base. 

ge Junior members 
Dring the year there was an average of 102 male and 113 females of primary school age who availed of the centres 

attivities 
wiSenior mem 
Duriag the ye 
programmes, 

ers 
hr there was an average of 72 males and 68 females aged 11+ who participated in the centre's 

ew 
br the year was £571,232 (2024: £568,725), with expenditure of £558,324 (2024: £501,232), resuiting in 

if £12,908. 

Financial Rev 
Total income f 

ainet surplus d 

ts increased to-£132,717, reflecting the timing of project funding, while unrestricted funds moved to a 

33. Cash balances at yearend were £119,242. 

hividends 

the end of the financial year the charity has assets of £156,813 (2024 - £149,445) and liabilities of £52,329 (2024 - 

£57,869). The 

eserves | 
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net assets of the charity have increased by £12,908. 

ition and Policy 

cy 
im to maintain unrestricted reserves at a level sufficient to cover approximately 3 months of operating 

roviding a buffer against fluctuations in income and ensuring continuity of services. 

025, unrestricted funds were in deficit of £28,223, reflecting the timing of income and expenditure and 

bliance on restricted funding. The trustees are actively monitoring financial performance and seeking to 

icted reserves to 4 sustainable tevei. 

ks and Uncertainties 

have established systems to identify, assess and manage the major risks facing the charity. Risks are 

larly and documented in a risk register, with mitigating actions assigned and monitcred. 

include ragular management accounts, budget monitoring, segregation of duties, and oversight of 

ations and compliance with grant conditions. 

risks identified relate to funding uncertainty, cost pressures and staff retention. Mitigation strategies 

aining strong funder relationships, diversifying income streams and close monitoring of financial 
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the financial vear ended 31 March 2025 

ppointment and training of trustees 

appointed in accordance with the charity's governing document and are selected to ensure an 

of ‘skills and experience. New trustees receive an induction covering governance responsibilities, 

ructure and key policies. Ongoing training is provided where required. The Board meets regularly to 

nce, financial position and strategic direction. 

h Sector-Wide Legislation and Standards 
ages pro-actively with legislation, standards and codes which are developed for the sector. Holy 

ntre subscribes to and is compliant with the following: 

ies SORP (FRS 102) 

i 

y 

ith Centre continues to provide a much-needed service to the young people of Turf Lodge and the 

¥, particularly during the increasingly pressurized cost of living crisis. We continue to plan and deliver 

kammes through dur staff team, who continue to commit their time and effort all year round. Staff 

mérale and dedication is invaluable to the centre and its many service users. 

Alfnough finand 
sustainable and 
and will continu 

work as we alm 

The manageme 

g 

proved by the Board of Trustees on UU [ t | 26 

Ae 

ally we continue to remain reilant on grants, we continually explore new opportunities to become more 

self-sufficient. We are in a difficult financial position moving into the new financial year. We already 

e to apply for additional funding from a range of streams that will allow the sustainability of our core 

to deliver of new-and exciting projects. 

nt committee remain fully dedicated to the centre and provide a wealth of knowledge, experience and 

ategic and operational functions that ensure the centre continues to provide a quality service to young 

hat challenges will continue to present themselves in the coming year and we are ready to overcome 

the continuation of our much-needed and vital service to the young people of Turf Lodge. 

and signed on its behalf by: 

Chairperson 
Mf Hagry Hawki 
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INT OF TRUSTEES’ RESPONSIBILITIES 
year ended 31 March 2025 

trustees are responsible for preparing the financial statements in accordance with applicable law and regulations. 

Lble to charities in Northern freland requires the trustees to prepare financial statements for each 

hich give a true and fair view of the assets, liabilities and financial position of the charity as at the 

ind date and of the surplus or deficit of the charity and otherwise comply with the Charities Act 

d) 2008. 

se financial statements, the trustees are required to: 

ble accounting policies and apply them consistently, 

methods and principles in the Charities SORP, 

ments‘and accounting estimates that are reasonable and prudent: 

er the financial statements have been prepared in accordance with applicable accounting standards, 

e standards, and note the effect and the reasons for any material departure from those standards, and 

financial statements on the going concern basis unless it is inappropriate to presume that the charity 

b in operation. 

nfirmn that they have complied with the above requirements in preparing the financial statements. 

h rote 3, the trustees have assessed that preparing the accounts on a going concern basis is still 

re responsible for keeping adequate accounting records that are sufficient to shew and explain the 

ose with reasonable accuracy at any time the financial position of the charity and 

ensure that the financial statements comply with the Charities Act {Northern lreland) 2008. They are 

e for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 

f fraud and other irregularities. 

he Board of Trustees on Q | / S / ‘Le and signed on its behalf by: 

Cc 
Mir Harry Haw 
hairperson 

kins’ 
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year then ended; 
have been properly prepare 

have been prepared in accordance with the requirements of the Charities Act (Northern [reland} 2008. 

sis for opinjon 
i conducted bur audit in accordance wit 
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firfancial statements section of our report. We are indep 
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cdncern for ap 

DENT AUDITOR'S REPORT 
bers of Holy Trinity Youth Centre 

audit of the financial statements 

d the charity financial statements of Holy Trinity Youth Centre (‘the charity’) for the financial year 

2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of 

cluding the summary of significant accounting policies set out in 

been applied in their preparation is applicable law and United 

including FRS 102 "The Financial Reporting Standard applicable in the UK and 

h a fair presentation framework the financial statements: 
of its surplus for the financial 

d in accordance with United Kingdom Generally Accepted Accounting Practice; and 

h International Standards on Auditing (UK) (ISAs (UK)) and applicable law, 

andards are further described in the Auditor's responsibilities for the audit of the 

endent of the charity in accordance with ethical requirements 

qt to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have 

br ethical responsibilities in accordance with these requirements. We belleve that the audit evidence 

ed is sufficient and appropriate to provide a basis for our opinion. 

r those st 

lating to going concern 

financial statements, we have concluded that the trustees’ use af the going concern basis of 

preparation of the financial statements is appropriate. 

work we have performed, we have net identified any material uncertainties relating to events or 

individually or collectively, may cast significant doubt on the charity's ability to continue as a going 

leriod of at least twelve months from the date when the financial statements are authorised for issue. 

Obr responsibilities and the responsibilities of the trustees with respect to gaing concern are described in the relevant 

séctions of thi 

Other Inform 

report. 

ion 

The other infomation camprises the information included in the annual report other than the financial statements and 

olir Auditor's Report thereon. The trustees are responsible for the other information contained within the annual 

raport, Our opinion on the financial statements does not cover the other information and, except to the extent 

ofherwise expl 

r responsib 
consistent w 

td be material 
réquired to di 
bBsed on the 

afe required t 
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e have not ic 

e have noth 
us to report to 

ihe financi 

certain dis 

and take al 

citly stated in our report, we do not express any form of assurance conclusion thereon. 

ity is to read the other information and, in doing so, consider whether the other information is materially 

h the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 

- misstated... lf we Identify such material inconsistencies or apparent material misstatements, we are 

ermine whether this gives rise to a material misstatement in the financial statements themselves. If, 

ork we have performed, we conclude that there is a material misstatement of this other information, we 

report that fact. We have nothing to report in this regard. 

her matter prescribed by the Charities Act (Northern lreland} 2008 

hased 6n the work undertaken in the course of the audit: 
fion given in. the Trustees’ Report for the financial year for which the financial statements are prepared 
ht with the financial statements; and 
bs' Report has been prepared in accordance with applicable legal requirements. 

hich we are required to report by exception 

bur Knowledge and understanding of the charily and its environment obtained in the course of the audit, 
antified material misstatements in the Trustees’ Report. 

ng to report in respect of the following matters where the Charities Act (Northern Ireland) 2008 requires 
you if, in our opinion: 

adequate accounting records have not been kept; or 
At statements are not in agreement with the accounting records and returns; or 

Closures of trustees’ remuneration specified by law are not made; or 

the trusteds were not entitled to prepare the financial statements in accordance with the small companies regime 

vantage of the small companies’ exemption in preparing the Trustees’ Annual Report. 
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hers of Holy Trinity Youth Centre 

5 of trustees for the financial statements 

re fully in the- Statément of Trustees’ Responsibilities set out on page 8, the irustees are responsible 

bn of the financial statements and for being satisfied that they give a true and fair view, and for such 

hs they determine is necessary to enable the preparation of financial statements that are free from 

bment, whether due to fraud or error. 

financial statements, the trustees are responsible for assessing the charity's ability to continue as 2 

disclosing, as applicable, matters related to going concern and using the going concern basis of 

ss management either intends to liquidate the charity or to cease operations, or has na realistic 

do so. 

basibilities for the audit of the financial statements 

bre to obtain reasonable assurance about whether the financial statements as a whole are free from 

ament, whether due to fraud or error, and fo issue an Auditor's Report that includes our opinion. 

urance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ways detect a material misstatement when it exists. Misstatements can arise from fraud or error and 

material if, individually or in the aggregate, they could reasonably be expected to influence the 

ons of users-taken on the basis of these financial statements. 
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ud. The extent to which our procedures are capa 

bre not limited to: 

ponsibilities, outlined above, to detect material misstatements in respect of irregularities, including 

ble of detecting irregularities, including fraud is detailed below: 

identifying and assessing the risks of material misstatement in respect of irregularities, including 

mpliance with laws and regulations, was as follows: 

ent partner ensured that the engagement team collectively had the appropriate competence, 

skills to identify or recognise non-compliance with applicable laws and regulations; 

ihe laws and regulations applicable to the company through discussions with directors and other 

h specific laws and regulations which we considered may have a direct material effect on the financial 

tements or tlhe operations of the company. 

risk of fraud through management bias and override of controls, we: 

lytical procedures to identify any unusual or unexpected relationships; 

entries to identify unusual transactions. 

he. risk of irregularities and non-compliance with laws and regulations, we designed procedures which 

cial statement disclosures to underlying supporting documentation; 

hinutes of meetings of those charged with governance; 

anagement as to actual and potential litigation and claims; 

rraspondence with HMRC, Companies House and the company’s legal advisors. 

rent limitations in our audit procedures described above. The more removed that laws and regulations 

al transactions, the less likely it is that we would become-aware of non-compliance, Auditing standards 

dit procedures required to identify non-compliance with laws and regulations to enquiry of the directors 

gement and the inspection of reguiatory and legal correspondence, if any. 

tements that arise due to fraud can be harder to detect than those that arise from error as they may 

Ate concealment or collusion. ; 

erption of our responsibilities is available en the Financial Reporting Council's website at: 

auditorsresponsibilities. This description forms part of our auditor's report. 

40



INDEPENDENT AUDITOR'S REPORT 
tolthe Members of Holy Trinity Youth Cenire 

Further information regarding the scope of our responsibilities as auditor 

As|part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professionai 

scépticism throughout the audit. We also: 

a {Identify and lassess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 

fraud is higter than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control. 
« |Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate In the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

charity's internal control. 
a |Evatuate thd appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclbsures made by trustees.. 
x [Conclude o the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the 

Jaudit eviderjce obtained, whether a material uncertainty exists related to events or conditions that may cast 

significant dbubt on the charity's ability. to continue as a going concer. If we conclude that a material uncertainty . 

exists, we are required to draw attention in our Auditor's Report fo the related disclosures in the financial 

statements $r, if such disclosures are inadequate, to modify our opinion, Our conclusions are based on the audit 

evidence oHtained up to the date of our Auditor's Report. However, future events or conditions may cause the 

charity to cease to continue as a going concern. 

a | Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 

whether the/financial statements represent the underlying transactions and events in a manner that achieves fair 

presentatior(. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 

of the audit anH significant audit findings, including any significant deficiencies in internal control that we identify 

dufing our audit 

The purpose of our audit work and to whom we owe our responsibilities 

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the 

Charities Act (Northern Ireland) 2008. Our audit work has been undertaken so that we might state to the charity's 

mdmbers thoselmatters we are required to state to them in an auditor's report and for no other purpose. To the fullest 

exient permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's 

mambers as a ody, for our audit work, for this report, or for the opinions we have formed. 

uf é ee 

fe leg ra 
Mi N-Nafigle (SeniorStatutory Auditor) 
ft and on behglfof 
DNTCA LIMITE 
Chartered Accduntants and Statutory Auditor 
Ormeau House 
91/07 Ormeau Road 
Balfast 
BE? 1SH 
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Holy Trinity 

STATEME 
for the financial 

Income 

Charitable activ fies 

a Grants from gpvernments 
an other co-funders 

Activities for generating 

funds 

Total income 

Expenditure 

Net income/{expenditure) 

Transfers between funds 

par 

of funds: 

Tatal funds beginning of the 

year 

THe Statement 

All income and 

the end of 

Youth Centre 

NT OF FINANCIAL ACTIVITIES 
eat ended 31 March 2025 

Notes 

5.1 

5.2 

45 

Unrestricted Restricted Total Unrestricted Restricted Total 

Funds Funds Funds Funds Funds Funds 

2025 2025 2025 2024 2024 2024 

£ £ £ £ £ £ 

- $19,613 519,613 8,400 504,403 $12,803 

51,619 “ 51,619 55,922 - 55,922 

57,619 519,613 571,232 64,322 §04,403 568,725 

79,745 466,056 §45,804 36,426 452,283 488,709 

2,864 $662 12,523 2,851 9,562 12,523 

82,606 475,718 556,324 39,287 461,945 504 232 

(30,987) 43,895 12,908 25,035 42,458 67,493 

{30,987} 43,895 12,908 25,035 42,458 67,493 

2,754 88,822 91,576 (22,281) 46,364 24,083 

(28,233) 132,717 104,484 2,154 88.822 94,576 

of Financial Activities includes all gains and losses recognised in the financial year. 

expenditure relaie to continuing activities. 

The notes on pages 15 to 21 form part of the financial statements 12



Holy Trinity Youth Centre 

BALANCE SHEET 
as at 31 March #025 

Fised Assets 
Tangible assets 

Current Assets 
Cash at bank and in hand 

Creditors: Ama@unts falling due within one year 

Nat Current Agsets. 

Total Assets idss Current Liabilities 

Funds 
Rastricted trust funds 
Géneral fund (unrestricted) 

Total funds 

behalf by 

allo K-— 
MEHarfy Hawkins 
Chairperson 

Notes 

40 

14 

12 

15 

119,242 

(52,329) 

66,913 

104,484 

132,717 
{28,233} 

404,484 

Approved by the Board of Trustees and authorised for issue on 21 / S/ 26 

99,354 

(57 ,869} 

47 482 

91,576 

88,822 
2,754 

91,576 

and signed on its 

The notes on pages 15 to 21 form part of the financial statements q3



Hdly Trinity Youth Centre 
STATEMENT OF CASH FLOWS 
for the financial year ended 31 March 2025 

2025 2024 
Notes £ z 

Cash flows from operating activities 

Net movement in funds 12,808 67 493 

Adjustments for 
Depreciation 42,523 12,523 

25,431 80,016 

Madvements in working capital: 
Mavemient in debtors “ 4,998 

Mavement in creditors (8,540) {89,308} 

“L. generated from/({used in) operations 19,891 (4,294) 

Cash flows from investing activities 

Payments to acquire tangible assets - (62,677) 

Net increase/(decrease) in cash and cash equivalents 19,894 (66,911) 

Cash and cash equivalents at the beginning of the year 99,351 166,262 

Cash and cash equivalents at the end of the year 14 119,242 99,354 
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Holy Trinity) Youth Centre 
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r 
YTES TO THE FINANCIAL STATEMENTS 
he financial year ended 31 March 2025 

GENERAL INFORMATION 

Holy Trihity Youth Centre is an unincorporated charity established under a governing document and is 

registerdd with. the Charity Commission for Northern Ireland (charity number NIC102166). The registered 

office of|the charity is 2 Norglen Gardens, Belfast, Antrim, BT11 8EL which is also the principal place of 

businesd of the charity. The financial statements have been presented in Pound (£) which is also the 

functional currency of the charity. 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The folidwing accounting policies have been applied consistently in dealing with items which are considered 

materiallin relation te the charity's financial statements. 

Basis of preparation 

The findncial statements have: been prepared under the historical cost convention, modified to include 

certain ems at fair value. The financial statements have been prepared in accordance with the Statement of 

Recomnhended Practice (SORP) “Accounting and Reporting by Charities preparing their accounts in 

accordahce with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS 102”. 

Statemant of compliance 

The financial statements of the charity for the financial year ended 31 March 2025 have been prepared on the 

going ence basis and in accordance with the Statement of Recommended Practice (SORP} “Accounting 

and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland FRS 102°. 

Fund adcounting 
The folldwing are the categories of funds maintained, 

Restricted funds 
Restricted funds represent income received for specific programmes and are applied in accordance with 

funder restrictions. The movement in these funds reflects the timing of income recognition and programme 

expenditure. 

Unrestricted funds 

Unrestribted funds consist of General and Designated funds. 

a Genetal funds represent ‘amounts which are expendable at the discretion of the board, in furtherance of the 

objectives of the charity. 

Incom 
income i recognised by inclusion in the Statement of Financial Activities only when the charity is legaily 

entitled to the income, performance conditions attached to the item(s) of income have been met, the amounts 

invalved can be measured with sufficient reliability and it is probable that the income will be received by the 

charity. 

income from charitable activities 
Incomel from charitable activities include income earned from the supply of services under contractual 

arrangaments. and from performance related grants which have conditions that specify the provision of 

particular services to be provided by the charity. Income from government and other co-funders is recognised 

when tHe charity is legally entitled to the income because it is fulfilling the conditions contained in the related 

funding] agreements. Where a grant is received in advarice, its recognition is deferred and included in 

creditors. Where entitlement occurs before income is received, it is accrued in debtors. 

Grants from governments and other co-funders typically include one of the following types of conditions: 

a Performance based coriditians: whereby the charity is contractually entitled to funding only to the extent that 

the coré objectives of the grant agreement are achieved, Where the charity is meeting the core objectives of a 
grant abreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as 
income 

a Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is 
utilised|in a particular period. In these cases the charity recognises the income to the extent if is utilised within 

the period specified in the agreement. 

In the labsence of such conditions, assuming that receipt is probable and the amount can be reliably 

15 



continued 

Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 March 2025 

measurad, grant income is recognised once the charity is notified of entitlement. 

Grants fecsived towards capital expenditure are credited to the Statement of Financial Activities when 

received or receivable, whichever is earlier. 

Expenditure 

Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are 

separatdly accumulated and disclosed, and analysed according to their major components. Expenditure is 

recognised when a legal or constructive obligation exists as a result of a past event, a transfer of ecanomic 

benefits|is required in settlement and the amount of the obligation can be reliably measured. Support costs 

are those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are 

allocated to activities in proportion to staff time spent or ether suitable measure for each activity. 

Tangiblb fixed assets and depreciation 

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to 

depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated 

residuall value, over their expected useful lives as follows: 

Motor vehicles 25% Straight line 

Cash af bank and in hand 
Cash ai bank and in hand comprises cash on deposit at banks requiring jess than three months notice of 

withdrawal. 

Taxation and deferred taxation 
No current or deferred taxation arises as the charity has been granted charitable exemption. Irreceverable 

value atided tax is expensed as incurred. 

Deferred tax ig recognised in respect of all tiring differences that have originated but not reversed at the 

balancd sheet date where transactions or events have occurred at that date that will result in an obligation to 

pay mofe fax in the future, or a right to pay less tax in the future. Timing differences are temporary differences 

betweeh the charity's taxable profits and its results as stated in the financial statements. 

Deferred tax ig measured on an undiscounted basis at the tax rates that are anticipated to apply in the periods 

in which the timing differences are expected to reverse, based on tax rates and laws that have been enacted 

or substantively enacted by the balance sheet date. 

Financial! instruments 

Basic Financial Instruments 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 

instruments. Basic financial instruments are initially recognised at transaction value and subsequenily 

measufed.at amortised cost. 

34 GOING CONCERN 

The irustees have assessed the Charity’s ability to continue as a going concern, having regard to its financial 

positio at 31 March 2025, funding commitments received to date, forecast cash flows and planned activities. 

Subsequent to the financial -year end, in March 2026, public announcements by the Education Authority and 

Department of Education indicated that funding for youth services across Northern fretand had only been 

assured on a short-term basis and committed until June 2026. These announcements occurred after the 

reportiig date and therefore do not give rise to any adjustment in these financial statements. 

The Charity operates in a challenging funding environment and remains reliant on restricted grant income 

supplemented by unrestricted reserves. In response to funding uncertainty, the trustees and management 

actively monitor cash flows, manage expenditure carefully, and continue to pursue a range of funding 

opportlnities to support ongoing activities, 

Cash flow forecasts covering a period of at least twelve months from the date of approval of these financial 

statements have been reviewed by the trustees. Based on this assessment, and taking info account the 
action$ taken and planned to manage costs and funding; the trustees consider that the Charity will be able to 

meet ifs obligations as they falt due. 

Accordingly, the trustees believe that it remains appropriate to prepare the financial statements on a going 

16 



continued 

Holy Trinity Youth Centre — 

NOTES TO THE FINANCIAL STATEMENTS 
forthe financial year ended 37 March 2025 

concern] basis. 

4, CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES 

The pre paration of the financial statements requires management to make judgements, estimates and 

assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and 

are basbd on experience and other factors, including expectations of future events that are believed to be 

reasonable under circumstances. 

5. INCOME 
5.1 CHARITABLE ACTIVITIES Unrestricted Restricted 2025 2024 

Funds Funds 
. £ £ £ £ 

Grants from governments and other co-funders: 

Income|from charitable activities - 619,613 519,613 512,803 

5.2 OTHER TRADING ACTIVITIES Unrestricted Restricted 2025 2024 

Funds Funds 
E £ £ £ 

Other trading activities $1,619 - 54,679 55,922 

6.|- EXPENDITURE 
6. CHARITABLE ACTIVITIES Direct Other Support 2025 2024 

Costs Costs Costs 
E £ £ £ £ 

Cleaning 4714 - - 471 681 

Programme Costs 457 826 ~ - 157,826 149,616 

Insurarice : 2,768 - - 2,768 2,863 

Light, Heat and Water 18,798 - “ 18,798 12,540 

Repairg and Maintenance 1,388 - - 1,388 1,659 

Sundry Expenses 2,591 - “ 2,591 3,391 

Telephone 2,956 “ - 2,956 2,219 

Pension 34,456 - - 34,456 23,663 

Wages/and Salaries 322,034 - - 322,034 289,556 

Goverrjance Costs (Note 6.3) - - 2,513 2,513 2,521 

§43,288 - 2,513 545,801 488,709 

62 OTHER EXPENDITURE Direct Other Support 2025 2024 

Costs Casts Costs 
£ £ £ £ E 

Depreciation “ 42,523 - 12,523 12,623 

63 GOVERNANCE COosTS Direct Other Support 2025 2024 

Costs Costs Costs 
£ £ £ £ £ 

Charitable activities - governance - - 2,513 2,513 2,521 

costs 

17 
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Haly Trinity| Youth Centre 

for 

6.4 

NOTES TO THE FINANCIAL STATEMENTS 
the financial Year ended 31 March 2025 

SUPPORT COSTS Governance 2025 2024 

Costs 
£ £ £ 

Audit fee 2,400 2,400 2,400 

Bank Charges 413 113 121 

2,513 2,513 2,521 

ANALYSIS OF SUPPORT COSTS 
2025 2024 

£ £ 

Audit fee . 2,460 2,400 

Bank Charges 
4113 121 

2,813 2,521 

NET INCOME 
2025 2024 

£ £ 

Net Income is stated after charging/{crediting): 

Deprecibtion of tangible assets 12,523 12,523 

Auditor’$ remuneration: 

- audit services 2,400 2,400 

EMPLOYEES AND REMUNERATION 

Numbef of employees 
The average number of persons ernployed (including executive trustees) during the financial year was as 

follows: 

2025 2024 
Number Number 

Staff 14 13 

The sialf costs comprise: 2025 2024 
£ £ 

Wagesiand.salaries 331,493 283,950 

Pension costs 24,997 28,304 

356,450 312,254 

No employee received employee benefits of more than £60,000 during the year (2024: nil}. 

18 
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TES TO THE FINANCIAL STATEMENTS 
the financial year ended 31 March 2025 

TANGIBLE FIXED ASSETS Motor Total 

vehicles 

£ £ 

Cost 

At341 March 2025 62,617 62,617 

Depreciation 

At 1 Apr 2024 
12,523 42,523 

Charge for the financial year 12,523 12,523 

At 31 March 2025 
25,046 25,046 

Net bogk value 

At 31 Merch 2025 
37,571 37,571 

At 31 March 2024 50,094 50,094 

CASH AND CASH EQUIVALENTS 2025 2024 
£ £ 

Cash and bank balances 
119,242 99,351 

CREDITORS 
2025 2024 

Amourtts falling due within one year £ £ 

Trade creditors 
- 3,120 

Taxatian and social security costs (Note 13) 7,486 7277 

Other dreditors 
- 765 

Accruals and deferred income: 
Pension accrual 

42,443 43, 807 

Other accruals 2,400 2,400 

52,329 57,869 

The pdnsion accrual amount of £42,443 js largely made up of arrears following an historical administrative 

Fhe charity has proactively attempted to settle this liability during the year, and as of the date of signing 

the diatility was due io be seltled imminently. 

deficitland below the target level. Trustee's are actively monitoring this position. 

TAXATION AND SOCIAL SECURITY 2025 2024 
E £ 

Creditors: 
PAYE/ NI 7 ABE Tir? 

RESERVES 

2026 2024 
£ £ 

At the beginning of the year 91,576 24,083 

Surplus for the financial year 42,908 67,493 

At the|end of the year 104,484 91,576 

The Ttustees' reserves policy is set cut in the Trustees’ Report. At the year end, unrestricted reserves were in 
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ly Trinity Youth Centre 

OTES TO THE FINANCIAL STATEMENTS 
he financiaf year ended 31 March 2025 

FUNDS 

RECONCILIATION OF MOVEMENT IN FUNDS Unrestricted Restricted Total 

Funds Funds Funds 

£ £ £ 

At 1 April 2023 {22,281} 46,364 24,083 

Movement during the financial year 25,035 42 458 67,493 

At 31 March 2024 2,754 88,822 91,576 

Movement during the financial year (30,987) 43,895 12,908 

At 31 March 2025 (28,233) 432,717 104,484 

ANALYSIS OF MOVEMENTS ON FUNDS 
Balance income Expenditure Transfers Balance 

4 April between 31 March 

2024 funds 2025 

£ £ £ £ £ 

Restricted funds 

Editcation Authority 299,325 299,325 - 

National Lotiery CF 43,286 119,984 67,500 - 95,770 

Halifax 3,917 4,910 8,827 - - 

Henry Smith - 47,106 47,100 - - 

The treland Fund 2,623 9,994 5,058 - 7,559 

Hedley Foundation 348 - 348 - - 

Clothwdrkers Foundation 41,360 - 2,840 - 8,520 

Garfield Weston - 15,000 15,9000 - - 

Variety Club 27,288 - 6,822 - 20,466 

PBNI - 9,306 9,300 - - 

Belfast ity Council (DYE) - 14,000 13,598 - 402 

88,822 519,613 475,718 - 132,747 

Unrestricted funds 
Unrestricted General 2,754 51,619 82,606 - (28,233) 

Total finds 91,576 571,232 558,324 - 104,484 

Restricted funds comprise grant income received from statufory bodies and charitable trusts for specific 

programmes and projects, These funds are subject to conditions imposed by the funders as to their use and, 

in some cases, the period over which the funding may be applied. Restricted funds are recognised as income 

in accordance with the charity's accounting policies and unspent balances at the year end represent amounts 

committed to future programme delivery in ‘accordance with grant conditions. 

RELATED PARTY TRANSACTIONS 

The triistees Had no material interests, either directly or indirectly, in any transactions or arrangements with 

the Charity during the financial year ended 31 March 2025 (2024: none). 

No trugtees, nor any persons connected with them, provided services to or received financial support from the 

Charity during the year, and there were no outstanding balances with related parties at the year end (2024: 

none}. ; 

POST-BALANCE SHEET EVENTS 

Subsequent to the financial year end, in March 2026, the Education Authority announced that funding for the 
youth sector had only been committed to June 2026. This announcement occurred after the reporting date 
and therefore does not give rise to any adjustments in these financial statements. 

The trdstees have considered the implications of this funding uncertainty on the Charity’s future activities and 

financial position. In response, mariagement has taken steps to manage expenditure, including reviewing 
servicg delivery arrangements and actively pursuing alternative funding opportunities. These matters have 
been thken into ‘account in the trustees’ assessment of the Charity’s ability to continue as a going concern, as 
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OTES TO THE FINANCIAL STATEMENTS 
the financial pear ended 31 March 2025 

set out in note 3 to the financial statements. 

There were no other material post-balancé sheet events requiring disclosure or adjustment. 

TRUSTEES REMUNERATION AND EXPENSES 

The trustees are the key management personnel of the Charity in accordance with the Charities SORP (FRS 

102). THe trustees are responsible for directing and controlling the activities of the Charity and for setting ils 

strategic objectives, 

None of the trustees received any remuneration, benefits in kind or pension contributions from the Charity 

during the financial year ended 31 March 2025 (2024: £nil). No trustee was reimbursed for expenses during 

the year (2024: Enil}. 

CHARITY STATUS 

Holy Trinity Youth Centre is a charitable trust constituted under a trust deed. Holy Trinity Youth Centre 

constitutes @ public benefit entity as defined by FRS 102. 

21 



HOLY TRINITY YOUTH CENTRE 

SUPPLEMENTARY INFORMATION 

RELATING TO THE FINANCIAL STATEMENTS 

FOR. THE FINANCIAL YEAR ENDED 31 MARCH 2025 

NOT COVERED BY THE REPORT OF THE AUDITORS 
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Holy Trinity 
SUPPLEMEN 
Operating Staten 

for the financial y 

Youth Centre 

nent 

ear ended 31 March 2025 

TARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS 

2025 2024 
£ £ 

Income 
571,232 568,725 

Cost of generating funds 
Programme Costs 157,826 150,583 

157,826 150,583 

Gross surplus 413,406 418,142 

Expenses 
Wages and salaries 331,493 283,950 

Staff defined contribution pension costs 24,997 28,304 

Insurance | 2,768 2,863 

Light and heat 18,798 12,540 

Cleaning 471 681 

Repairs and maintenance 1,388 1,689 

Telephone 2,956 2,219 

Auditor's remuneration 2,400 2,400 

Bank charges 413 121 

General expenses 2,591 3,389 

Depreciation 42,523 12,523 

400,498 350,649 

Net surplus 12,908 67,493 

The supplemertary information does not form part of the audited financial statements 23 



Holy Trinity Youth Centre
Northern Ireland  -  Charity number 102166

Accounts



Charity Number: NIC102166 

Holy Trinity Youth Centre 

Annual Report and Audited Financial Statements 

for the financial year ended 31 March 2024 

DNTCA Limited 
Chartered Accountants and Statutory Auditor 
Ormeau House 
94-97 Ormeau Road 
Belfast 
BY7 iSH



Holy Trinity Youth Centre 

CONTENTS 

Trustees’ and Other Information 

Trustees' Report 

Statement of Trustees' Responsibilities 

independent Auditor's Report 

Statement of Financial Activities 

Balance Sheet 

Notes to the Financial Statements 

10 - 122 

13 

44 

155 - 20 



Holy Trinity Youth Centre 

TRUSTEES‘ AND OTHER INFORMATION 

Trustees 

Chairperson 

Charity Number in Northern Ireland 

Principal Address 

Auditors 

Principal Bankers 

Mrs Marguerite Toal 
Rev Brendan Mulhall 
Miss Marion Josephine Higgins 
Mr Martin Stafford 
Miss Emma Courtney 
Ms Claire Webb 
Michael Sweeney 

Mr Harry Hawkins 

NIC 162166 

2 Norglen Gardens 
Belfast 
Antrim 
BT11 BEL 

DNTCA Limited 

Chartered Accountants and Statutory Auditor 
Ormeau House 
91-97 Ormeau Road 
Belfast 
BT7 1SH 

Ulster Bank 
202-205 York Street 
Belfast 
Antrim 
BT15 1HY¥ 



Holy Trinity Youth Centre 

TRUSTEES' REPORT 
for the financial year ended 31 March 2024 

The trustees present their Trustess' Report and the audited financial statements for the financial year ended 37 March» 
2024. 

The financial statements are prepared in accordance with the Charities Act {Northern Ireland} 2008, FRS 102 “The 
Financial Reporting Standard applicable in the UK and Republic of trefand” and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable ta charities preparing their financial statements in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 

The Trustees' Report contains the information required to be provided in the Trusteas' Annual Report under the 
Staternent of Recommended Practice (SORP) guidelines, The trustees of the charity are also charity trustees for the 
purpose of charity faw and under the charity's constitution are known as members of the board of trustees, 

In this report the trustees of Holy Trinity Youth Centre prasent a summary of its purpose, governance, activities, 
achievements and finances for the financial year 31 March 2024, 

The charity is a registered charity and although not obliged to comply with the Statement of Recommended Practice . 
applicable in the UK and Republic of Ireland FRS 102, the organisation has implemented its recommendations where 
relevant in these financial statements. 

Background 

Holy Trinity Youth Centre is a voluntary, full-time youth provider based in the Turf Lodge area of West Belfast which 
for the past 53 years has been providing a much-needed service for the children and young people from the extensive 
parish of Holy Trinity and much further afield. 

The locality of Holy Trinity Youth Centre places it in an geographical area blighted by severe social and economic 
disadvantage in which is ranked some of the most deprived of all the electoral wards and Super Output Areas 
highlighted by NISRA (2077) as suffering from multiple levels of deprivation: manifested in shorter fife spans, high 
rates of long-term unemployment, lower levels of general good health, higher rates of crime and numerous other 
negative features, 

We work in partnership with many local and national agencies, community groups and statutory authorities in order to 
maximize our impact in the area in which we are based and beyond. We work with young people between the ages of 
8-25 years old and the Centre is staffed by one fulltime, professionally qualified Senior Youth Worker, one 
Adrministrative assistant, one 36 hours per week Project Coordinator , Two 36 hours per week Fresh Start Worker, , 
10 part- time youth-support workers and a bank of volunteer staff and volunteer coaches. 

Haly Trinity aims to faster and encourage the persenal, secial, emotional, Spiritual, physical, cultural and political 
development of children and young people through engagement in a range of activities, events, programmes and 
projects which endeavor io be both stimulating and challanging. The Youth Centre aims to broaden the horizons and 
life expectations of our children and young people and assist them in reaching their full potential as active and positive 
citizens in their community. 

The staff team, with the unwavering support and encouragement of the Management Committee, work tirelessly to 
meet the ever-changing needs of the children and young people and to be responsive and proactive to the changing 
dynamics within the wider community; working to challenge and address inadequacies, vulnerability, tensions and 
exclusion; whilst assisting young people in building resilience, increasing their social capital and ensuring that our 
children and young people are fully developed, prepared for and are an intrinsic part of a changing and developing 
community and a changing North of freland, 



Holy Trinity Youth Centre 

TRUSTEES’ REPORT 
for the financial year ended 34 March 2024 

Structure, Governance and Management 

Management Committee 

- Charge (Conor Largey) 

Ancillary Staff ( Kate 
Curran) 

The management committee appoints the chairperson. The management committee appoints the treasurer, secretary 

and other officers as they decide. Holy Trinity Youth Centre governance is exercised by the management commitiee 
which is made up of men and wamen whose extensive experience in a variety of fieids is invaluable to Holy Trinity on 

a voluntary and strongly committed basis. 

Day-to-day management of the youth centre is headed by the senior youth worker in charge, assisted by a diverse 

staff team and volunieers. The worker in charge reports directly to the chairperson and management committee. 

Administration and accounting oversight operate through regular recording of income and expenditure, forecasting 

budgets and re-profiling where necessary. The Youth Worker in Charge and Management committee oversee 
financial governance and agree any variances against income and expenditure. 

Holy Trinity Youth Centre maintains effective skills audits to ensure personal and professional development of staff 
members and volunteers; this allows the tear to continually deliver effective interventions ta young people. 

Holy Trinity Youth Centre is dependent on securing funding from a range of sources and operates under a banner of 
reliance on securing grants. Grants in access of £10,000 were received from the following funder: 

Education Authority 
Garfield Weston Foundation 
The Henry Smith Charity 
The National Lottery Cormmunity Fund 
Clothworkers Foundation 
Variety, The Children's Charity 
The Ireland Fund 
Belfast City Council o 
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We receive a number of other small grants and income from centre membership that allow us to function at a greater 
standard and enhance the operations of the centre. Smailer grants were received from: 
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Holy Trinity Youth Centre 

TRUSTEES’ REPORT 
for the financial year ended 31 March 2024 

* Halifax Foundation 
+ Barclays 

+ Depariment of Justice (Asset Recovery Scheme) 

These granis have enabled us to continually develop our interventions with young pecple and increase opportunities 
for engagement, supporting young pecple’s needs through a range of activities. 

Prograrnme BDellvery 

Holy Trinity Youth Centre offered a plethora of programmes and activites that enhance and promote the holistic 

development of young people using our services. Prograrmmes on offer include: 

: Extended Late-Night Programme 
The late-night programme ran on a, Friday evening for our senior members, This provided an alternative to 
congregating on the streets and supported the prevention and reduction of any possible anti-social behavior. 

+ Affer schools 
Primary school children availed of cur after schools programme which was available Tuesday, Wednesday and 
Thursday. This provided much needed respite to families and offered learning and social support through our 

homework club and various other activities Additional supportive one-one and targeted interventions and programmes 
were delivered with the support of the Ireland Funds 

« LEAD Project ; 

Holy Trinity Youth Centre Secured Funding from the National Lottery Community Fund’s Empowering Young People 

Grant to deliver the 4 Year LE.A.D (Learning, Engaging And Developing) Programme which is delivering 

Developmental Education Programme to young people aged 7-21 Years Old offering additional services and 

opportunities to young people othenvise not engaged. Facilitating programmes on the themes of Education support, 

Health and Well-being, Citizenship and Employability Aswell as a range of other Personal and Social Development 
initiatives, The programme is working with various pariners within our locality including Schools, Community groups 
and cther Youth Organizations, 

* Cross Community Programme 
Through a Grant from The Ireland Funds Holy Trinity Youth Centre developed a piece of Good relations and Cross 
cammunity youth work with one of our partners from the PUL community, The project brought iogether 16 young 

people from the 2 main traditions and developed a programme rooted in Respect for difference, Shared History and 
relationships, This programme will continue into the next financial year to complete the delivery of the programme. 

+ Cross Community Programme 

Through a Grant from The Ireland Funds Holy Trinity Youth Centre developed a piece of Good relations and Cross 

community youth work with one of our partners from the PUL community, The project brought together 16 young 

people from the 2 main traditions and developed a programme rooted in Respect for differance, Shared History and 

relationships, This programme will continue into the next financial year to complete the delivery of the programme. 

+ Detached & Street Based Youth Work 

Holy Trinity Youth Centre continues to detiver bespoke street based youth work to some of the most vulnerable young 
people in our communities securing resources from Education Authority and Belfast City Council We continue to 
Coordinate Detached across West Belfast albeit at a reduced capacity working with our partners to ensure the mest 

effective and strategic delivery of Street based youth wark to young people who need it most. 

+ Youth Centre 
The youth centre in general welcomes approximately 80 young people per day who participate in a range of 

programmes, activities, and projects. The centre is a safe space to interact with others and supports physical, 

emotional, spiritual and social wellbeing. 

+ Frash Start 
The Fresh Start programme is designed to engage young people who are deemed to be at high risk irom 

paramilitaries or becomming at risk from paramilitaries both directly and indirectly. The Fresh Start team engage with 
both the young person and their family to provide support and encourage alternative lifestyle opportunities 

» Targefed Programmes 
Through support from the Department for Justice and others we delivered a piece of work targeted at some of the 
most at risk and vulnerable young people in our community this project increased positive community participation, 
Reduced ASB incidents and supported young people to re-engage with education, Other targeied programmes 
supported young people with health and well-being, Jeadership, skills development and civic responsibility. 



Holy Trinity Youth Centre 

TRUSTEES’ REPORT 
for the financial year ended 37 March 2024 

Membership and Attendance 

Junior Members (Primary Schoo! aged 6-11} 

Junior Males = 85 Junior Females = 79 

Senior Members ~ (Secondary School aged 11 and above} 

Senior Maies =_110 

Total Membership- 351 Young Peopte 

Senior Females = 77 

My staff team and | continue to work as hard as we can io maintain our current membership levels and as you can 
see our membership numbers are similar to previous years we are still struggling to get back to maximum capacity in 
the safest way possible we did however see increased participation during summer months due to the programme 
offered and staffs cornmmitment. 

Attendance figures on a daily basis are reflective of the continued interest in our ongoing provision. The daily figures 
have been set out below and set out in monthly averages. Staff continue to use Strength based Youth Work Methods 
ta maintain relationships with existing members and using bespoke Engagement Techniques building new 
relationships with young people to increase the membership base. 

MONTH Mon Tues Wed Thurs Fri Wend Average 

September 

2023 

109 111 118 101 150 110 117 

October 

2023 

4120 112 125 97 142 98 1i5 

November 

2023 

104 107 127 99 146 87 112 

December 

2023 

118 129 121 94 154 81 116 

January 

2024 

101 417 109 89 140 91 108 

February 

2024 

125 118 121 91 158 8&8 415 

March 

2024 

127 119 114 92 122 121 147 

April 2024 98 95 92 89 110 134 103 

May 2024 1014 108 106 90 134 140 113 

June 2024 105 100 oF 941 144 432 411 

Summer 

2024 

143 131 129 122 165 171 143 

Averages 104 113 114 96 142 114 115 

Summation 

Holy Trinity Youth Centre continues to provide a much-needed service to the young people of Turf Lodge and the 
wider community, particularly during the increasingly pressurized cost of living crisis. We continue to plan and deliver 
numerous programmes through our staff team, who continue to commit their time and effort afl year round. Staff 
morale and dedication is invaluable to the centre and its many service users. 



Holy Trinity Youth Centre 

TRUSTEES' REPORT 
for the financial year ended 31 March 2024 

Although financially we continue to remain reliant on grants, we continually explore new opportunities to became more 
sustainable and self-sufficient, we are in a difficult financial position moving into the new financial year. We already 
and will continue to apply for additional funding from a range of streams that will allow the sustainability of our core 
work as we aim to deliver of new and exciting projects. 

The management committee remain fully dedicated to the centre and provide a wealth of knowledge, experience and 
advice on all strategic and operational functions that ensure the centre continues to provide a quality service to young 

people. 

We are aware that challenges will continue to present themselves in the coming year and we are ready to overcome 
therm, ensuring the continuation of our much needed and vital service to the yaung people of Turf Lodge. 

Financial Review 
The results for the financial year are set out on page 13 and additional notes are provided showing income and 

expenditure in greater detail. 

Resuits 
At the end of the financial year the charity has assets of £149,445 (2023 - £171,260) and liahilities of £57,869 (2023 - 

£147,177). The net assets of the charity have increased by £67,493. 

In accordance with the Constitution, the trustees retire by rotatian and, being eligible, offer themselves for re-election. 

Gompliance with Sector-Wide Legislation and Standards 
The charity engages pro-actively with legislation, standards and codes which are developed for the sector. Holy 

Trinity Youth Centre subscribes to and is compliant with the following: 
a The Charities SORP (FRS 102) 

Approved by the Board of Trustees on OG. 1G Ue and signed on its behalf by: 

a Fo 

é fe 
baila 

MrHarly Hawkins 
Chairperson 

bh /io fas 



Holy Trinity Youth Centre 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 
for the financial year ended 31 March 2024 

The trustees are responsible for preparing the financial statements in accordance with applicable law and reguiations. 

The Jaw applicable to charities in Northern Ireland requires the trustees to prepare financial statements for each 

financial year which give a true and fair view of the assets, labilties and financial position of the charity as at the 

financial year end date and of the surplus or deficit of the charity and otherwise comply with the Charities Act 

(Northern Ireland) 2008. 

In preparing these financial staternents, the trustees are required to: 
a select suitable accounting policies and apply them consistently; 
» observe the methods and principles in the Charities SORP 
e make judgements and accounting estimates that are reasonable and prudent, 

a state whether the financial statements have been prepared in accordance with applicable accounting standards, 

identify those standards, and note the effect and the reasons for any material departure from those standards: and 

a prepare the financial statements on the going concern basis unless itis inappropriate to presume that the charity 

will continue in operation, 

The trustees confirm that they have complied with the above requirements in preparing the financial statements. 

As explained in note 3, stale whether the applicable in the UK and Republic of |reland FRS 102 has been followed; 

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the 

charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and 

enable them fo ensure that the financial statements comply with the Charities Act (Northern Ireland) 2008. They are 

also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities. 

Approved by the Board of Trustees on C6: Is: 1 and signed on its behalf by: 

vig 

SAF AL i AIL coer 
ff mi ——? Mr Harry Hawkins 

Chairperson 



INDEPENDENT AUDITOR'S REPORT 
to the Members of Holy Trinity Youth Centre 

Report on the audit of the financial statements 

Opinion 

We have audited the charity financial statements of Holy Trinity Youth Centra (‘the charity’) for the financial year 
ended 37 March 2024 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the 

financial statements, including the summary of significant accounting policies set out in note 2. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland", applying Section 
1A of that Standard and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with FRS 102. 

In our opinion, when reporting in accordance with a fair presentation framework the financial statements: 
es give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its surplus for the financial 

year then ended; 
a have been properly prepared in accordanse with United Kingdom Generally Accepted Accounting Practice; and 
a have been prepared in accordance with the requirements of the Charities Act (Northern freland} 2008. 

Basis for opinion 

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs {UK}) and applicable law. 
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the 
financial statements section of our report. We are independent of the charity in accordance with ethical requirements 
that are relevant to our audit of the financial statements in the UK, inclucing the FRC'’s Ethical Standard, and we have 
fulffied our other ethical responsibilities in accordance with these requirements. We belleve that the audit evidence 
we have ebtained is sufficient and appropriate to provide a basis for cur opinion. 

Coriclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financia! statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from the date when the financial statemenis are authorised for issue. 

Our responsibilifes and ihe responsibilities of the trustees with respect fo going concern are described in the relevant 
sections of this report. 

Other information 
The other information comprises the information included in the annual report other than the financial statements and 
our Auditors Report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 

fo be materially misstated. If we identify such material inconsisiencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, we 
are required to report that fact. We have nothing to report in this regard. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 
a the infermation given in the Trustees’ Report for the financial year for which the financial statements are prepared 

is consistent with the financial statements: and 
w the Trustees’ Report has been prepared in accordance with applicable legal requirements. 

40



INDEPENDENT AUDITOR'S REPORT 
to the Members of Holy Trinity Youth Centre 

Matters on which we are required to report by exception 
in the light of our knowledge and understanding of the charity and its environment obtained in the course of the audit, 

we have not iden#fied material misstatements in the Trustees' Report, 

We have nothing to report in respect of the following matters where the Charities Act (Northern |reland) 2008 requires 
us to report to you if, in our opinion: 
a adequate accounting records have not been kept; or 
a the financial statements are not in agreement with the accounting records and returns; or 
m certain disclosures of trustees’ remuneration specified by law are not made; or 
a the trustees were not entitled to prepare the financial statements in accordance with the smail companies regime 

and take advantage of the small companies’ exemption in preparing the Trustees' Annual Report. 

Responsibilities of trustees for the financial statements 
As explained more fully in the Statement of Trustees' Responsibilities set out on page 4, the trustees are responsibie 
for the preparation of the financial statements and fer being satisfied that they give a true and fair view, and for such 
internal control as they determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or errer. 

in preparing the financial statements, the trustees are responsible far assessing the charity's ability to continue as a 
going concern, disclosing, as applicable, matters related ta gaing concern and using the going concern basis of 

accounting unless management either intends to liquidate the charity or to cease operations, or has no realistic 

alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our abjectives are to obtain reasenable assurance about whether the financial statements as a whole are free from 

material misstafement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ISAs (UX) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 

are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 

line with cur responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 

fraud. The extent to which our procedures are capable of detecting irreguiarities, including fraud is detailed below: 

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including 

fraud and non compliance with laws and regulations, was as follows; 

- The engagement partner ensured that the engagement team collectively had the appropriate competence, 

capabilities and skills to identify or recognise non-compliance with applicable laws and regulations; 

- We identified the taws and regulations applicable to the company through discussions with directors and other 

management; 
- We focused on specific laws and regulations which we considered may have a direct material effect on the financial 

statements or the operations of the company. 

To address the risk of fraud through management bias and override of controts, we: 

- Performed analytical procedures to identify any unusual or unexpected retationships; 

- Tested journal entries to identify unusual transactions. 

In response fo the risk of irregularities and non-compliance with Jaws and regulations, we designed procedures which 

included, but were not limited to: 

~ Agreeing financial statement disclosures to underlying supporting documentation; 
- Reading the minutes of meetings of those charged with governance; 
- Enquiting of management as to actual and potential litigation and claims; 
- Reviewing correspondence with HMRC, Companies House and the company’s legal advisors. 

Thare are inherent imitations in our audit procedures described above. The more removed that laws and regulations 

are from financial transactions, the less likely itis that we would become aware of non-compliance. Auditing standards 

also limit the audit pracedures required to identify non-compliance with laws and regulations to enquiry of the directors 

and other management and the inspection of regulatory and legal correspondence, if any. 

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 

involve deliberate concealment or collusion. 
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INDEPENDENT AUDITOR'S REPORT 
to the Members of Holy Trinity Youth Centre 

A further description of cur responsibilities ig available on the Financial Reporting Council’s website at. 
www. fro.org.uk/auditorsrasponsibilities. This description forms part of our auditor's report. 

Further information regarding the scepe of our responsibilities as auditor 

As part of an audit in accordance with ISAs (UK}, we exercise professional judgement and maintain professional 

scepticism throughout the audit. We also: 
a identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations, ar the override of internal conirol. 
a Obtain an understanding of internal contre! relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

charity's internal control. 
« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by trustees. 
2 Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the 

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 

significant doubt on the charity's ability to continue as a going concem. If we conclude that a material uncertainty 

exists, we are required to draw attention in our Auditors Report to the related disclosures in the financial 

statements or, if such disclosures are inadequate, to modify our opinion, Gur conclusions are based on the audit 

evidence obtained up to.the date of our Auditer's Report. However, future events or conditions may cause the 

charity to cease to continue as a going concern. 
a Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 

whather the financial statements represent the underlying transactions and events in a manner that achieves fair 

preseniation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 

of the audit and significant audit findings, including any significant deficiencies in internal control that we identity 

during our audit. 

The purpose of our audit work and to whom we owe our responsibilities 

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16 of the 

Companies Act 2006. Our audit work has been undertaken so fat we might state to the charity's members those 

matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted 

by law, we do not accept or assume responsibility to anyone other than the charity and the charity's members as a 

body, for our audit work, for this report, or for the opinions we have formed. 

M beg ae 

McNAangle a Auditor) 
f for and on behal 

DNTCA LINITE 
Chartered Accountants and Statutory Auditor 
Ormeau House 

91-97 Ormeau Road 
Balfast 

were 
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Holy Trinity Youth Centre 

STATEMENT OF FINANCIAL ACTIVITIES 

for the financial year ended 31 March 2024 

Notes 

Income 

Charitable activities 
# Granis from governments 5.1 
and other co-funders 
Activities for generating 5.2 
funds 

Total income 

Expenditure 

Chariiable activities 6.1 
Other expenditure 6.2 

Total Expenditure 

Net income/{expenditure) 

Transfers between funds 

Net movement in funds for 
the financial year 

Reconciliation of funds: 
Total funds beginning of the 15 
year 

Total funds at the end of 
the year 

Funds 
2024 

£ 

Unrestricted Restricted 
Funds 
2024 

£ 

$04,403 

Total Unrestricted 

Funds 
2024 

£ 

512,803 

$5,922 

Funds 
2023 

£ 

Restricted 
Funds 
2023 

£ 

566,738 596,138 

18,364 

604,403 568,725 566,138 564,502 

452,283 
9,662 

488,709 
12,623 

24,334 590,655 614,989 

464,945 601,232 24,334 590,655 614,989 

42,458 67,493 (5,970) 

(162) 

(24,517) 

162 

(30,487) 

25,035 

(22,281) 

42,458 

46,364 24,083 

(6,132) 

(16,149} 

(24,355) 

70,748 

(30,487) 

64,570 

2,754 88,822 91,576 (22,281) 46,364 24,083 

The Statement of Financial Activities includes all gains and losses recognised in the financial year. 

All income and expenditure relate to continuing activities. 

The noles on pages 15 to 20 forrn part of the financial staternents 13



Holy Trinity Youth Centre 

BALANCE SHEET 
as at 31 March 2024 

Fixed Assets 

Tangible assets 

Current Assets 

Debtors 
Cash at bank and in hand 

Creditors: Amounts failing due within one year 

Net Current Assets 

Total Assets less Current Liabilities 

Funds 
Restricted trust funds 
General fund (unrestricted) 

Total funds 

Notes 

46 

11 

12 

15 

99,351 

99,351 

(57,869) 

41,482 

91,576 

88,822 
2,754 

91,576 

2023 

4,998 
166,262 

471,260 

(147,177) 

24,083 

24,083 

46,364 
(22,281) 

24,083 

The financial statements have been prepared in accordance with the provisions applicable ta companies subject to 

the small companies’ regime and in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK 

and Republic of Iretand", applying Section 1A of that Standard. 

Approved by the Board of Trustees and authorised for issue on 

behalf by 

Md fw — Mr'Harry Hawkins 
Chairperson 

ob jo: UF and signed on its 

The notes on pages 15 to 20 form part of the financial statements 14



Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 March 2024 

1. GENERAL INFORMATION 

Holy Trinity Youth Centre is a charity incorporated in Northern Ireland. The registered office of the charity is 

which is alse the principal place of business of the charity, The financial statements have been presented in 

Pound (£} which is alse the functional currency of the charity. 

2, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The following accounting policies have been applied consistently in dealing with items which are considered 

material in relation to ine charity's financial statements. 

Basis of preparation 

The financial statements have been prepared under the historical cost convention, modified to include 

certain items af fair value. The financial statements have been prepared in accerdance with the Statement of 

Recommended Practice (SORP) "Acceunting and Reporting by Charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland FRS 102”, 

applying Section 1A of that Standard. 

Statement of compliance 
The financial statements of the charity for the financial year ended 31 March 2024 have been prepared on the 

going concern basis and in accordance with the Statement of Recommended Practice (SORP) “Accounting 

and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland FRS 102", applying Section 1A of that Standard. 

Fund accounting 
The following are the categories of funds maintained: 

Restricted funds 

Restricted funds represent income received which can only be used for particular purposes, as specified by 

the donors. Such purposes are within the overall abjectives of the charity. 

Unrestricted funds 
Unrestricted funds consist of General and Designated funds. 

s General funds represent amounts which are expendable at the discretion of the board, in furtherance of the 

objectives of the charity, 

e Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular 

purposes. These designations have an administrative purpose only, and do not legally restrict the board's 

discretion to apply the fund. 

Income 

Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally 

entitled to the income, performance conditions attached to ihe itern(s) of income have been met, the amounts 

involved can be measured with sufficient reliability and it is probable that the income will be received by the 

charity. 

income from charitable activities 
income from charitable activities include income earned from the supply of services under contractual 

arrangements and from performance related granis which have conditions that specify the provision of 

particular services to be provided by the charity. Income from goverament and other co-funders is recognised 

when the charity is legally entitled to the income because it is fulfilling the conditions contained in the related 

funding agreements. Where a grant is received in advance, its recognition is deferred and inctuded in 

creditors. Where entifement occurs before income is received, itis accrued in debtors. 

Grants frorn governments and other co-funders typically include one of the following types of conditions: 

g Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that 

the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a 

grant agreement, it recagnises the related expenditure, to the extent that it is reimbursable by the donor, as 

income, 

alime based conditions: whereby the charity is contractually entitled te funding on the condition that it is 

utitised in a particular period. in these cases the charity recognises the income to the extent itis utilised within 

18



continued 

Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 37 March 2024 

5.1 

the period specified in the agreement. 

In the absence of such conditions, assuring that receipt is probable and the amount can be reliably 
measured, grant income fs recognised once the charity is notified of entitlement. 

Grants received towards capital expenditure are credited to the Statement of Financial Activities when 
received or receivable, whichever is earlier. 

Expenditure 

Expenditure is analysed between cests of charitable activities and raising funds, The costs of each activity are 
separately accumulated and disclosed, and analysed according te their major components. Expenditure is 
recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic 
benefits is required in settlement and the amount of the ebligation can be reliably measured. Support costs 
are those functions that assist the work of the charity but cannoi be attributed to one activity. Such costs are 
allocated to activities in proportion ic staff time spent or other suitable measure for each activity. 

Tangible fixed assets and depreciation 

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to 
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated 
residual value, over their expected useful fives as follows: 

Motor vehicles - 25% Straight line 

Debtors 

Debtors are recognised at the settlernent amount due after any discount offered. Prepayments are valued at 
the amount prepaid net of any trade discounts due. Income recognised by the charity from government 
agencies and other co-funders, but nat yet received at financial year end, is included in debtors. 

Cash at bank and In hand 

Cash at bank and in hand comprises cash on deposit ai banks requiring less than three months notice of 
withdrawal. 

Taxation and deferred taxation 

No current or deferred taxation arises as the charity has been granted charitable exemption. irrecoverable 
valued added tax is expensed as incurred. 

Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the 
balance sheet date where transactions or events have occurred at that date that will result in an obligation to 
pay rricre tax in the future, or a right to pay lass tax in the future. Timing differences are temporary differences 
between the charity's taxable profits and its results as stated in the financial statements. 

Deferred tax is measured on an undiscounted basis at the tax rates that are anticipated to apply in the periods 
in which the timing differences are expected to reverse, based on tax rates and laws that have been enacted 
of substantively enacted by the balance sheet date. 

GOING CONCERN 

The Trusiees have not identified any material uncertainiles related to events or conditions that may cast 
significant doubt about the charity's ability to continue as a going concern, 

CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES 

The preparation of the financial statements requires management io make judgements, estimates and 
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed and 
are based on experience and other factors, including expectations of future events that are believed fo be 
reasonable under circumstances. 

INGOME 

CHARITABLE ACTIVITIES Unrestricted Restricted 2024 2023 

Funds Funds 
£ £ £ £ 

Grants from governments and other co-funders: 
Income from charitable activities 8,400 504,403 $12,803 566,138 
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Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 21 March 2024 

8. NET INCOME 

Net Income is stated after charging/(crediting): 

Depreciation of tangible assets 
Auditor's remuneration: 
- audit services 

9. EMPLOYEES AND REMUNERATION 

Number of employees 

continued 

The average number of persons employed (including executive trustees) during the financial year was as 
follows: 

Staff 

The staff costs comprise: 

Wages and salaries 
Pension cosis 

2024 
Number 

13 

2023 
Number 

15 

2024 
£ 

283,950 
28,904 

2023 
£ 

364,204 
38,087 

312,254 392,291 

No employee received employee benefits of more than £60,000 during the year (2022: nil}. 

40. TANGIBLE FIXED ASSETS 

Cost 

Additions 

At 34 March 2024 

Depreciation 
Charge for fhe financial year 

At 31 March 2024 

Net book value 
At 31 March 2024 

{t. DEBTORS 

Trade destors 

Motor 
vehicles 

18



Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 March 2024 

12. 

13. 

14. 

45. 
15.4 

CREDITORS 
Araounts falling due within one year 

Trade creditors 
Taxation and social security costs (Note 13) 
Other creditors 
Accruals and deferred income: 
Pension accrual 
Other accruals 

TAXATION AND SOCIAL SECURITY 

Creditors: 
PAYE / NI 

RESERVES 

Ai the baginning of the year 
Surplus Deficit} for the financial year 

At the end of the year 

FUNDS 
RECONCILIATION OF MOVEMENT IN FUNDS 

At 7 April 2022 
Movement during the financial year 

At 31 March 2023 
’ Movement during the financial year 

At 31 March 2024 

Unrestricted 
Funds 

£ 

(16,148) 
(6,132} 

continued 

2023 
£ 

434 
6,596 

140,147 

147,177 

2023 

Restricted 
Funds 

£ 

70,719 
(24,355) 

(22,281) 
25,035 

46,364 
42,458 

2,754 88,822 

13



continued 

Holy Trinity Youth Centre 

NOTES TO THE FINANCIAL STATEMENTS 
for the financial year ended 31 March 2024 

15.2 

46. 

47. 

18. 

ANALYSIS OF MOVEMENTS ON FUNDS 
Balance Income Expenditure Transfers Balance 

1 April between 31 March 
2023 funds 2024 

£ £ £ £ £ 
Restricted funds 
Education Authority - 307,901 307,901 - - 
Belfast City Council - 2,000 2,000 - - 
National Lottery CF 8,271 $5,954 27,939 - 43,286 
Halifax 4,620 4,910 2,613 “ 3,917 
Co-Operative ireland 4,850 - 4,850 - - 
Henry Smith 21,150 44,700 65,850 - - 
Barclays 500 - 500 - - 
Youth Link 435 - - 
The Ireland Fund 8,461 45,628 21,466 - 2,623 

Hedley Foundation 1,000 - 
Department for Justice- ARCS 4998 - 4,998 - - 
Victoria Homes Trust 1,079 - 1,079 - - 
Clothworkers Foundation - 44,200 2,840 - 11,366 
Garfield Weston - 45,000 15,000 - - 
Variety Club “ 34,116 6,822 “ 27,288 

46,364 504,403 461,945 - 88,822 

Unrestricted funds 
Unrestricled General (22,261) 64,322 39,287 - 2,754 

Total funds 24,083 $68,726 601,232 - 91,576 

POST-BALANGCE SHEET EVENTS 

The Youth Centre's primary funding source, the Education Authority, implemented cuts of 33% on core 
funding provision for the year ending 31 March 2024, The Education Authority is undertaking a complete 

review of funding for the sector. 

TRUSTEES REMUNERATION AND EXPENSES 

The trustees, nor any person connected with them, have not received remuneration or other benefits from 

employment with the charity or a related entity. 

CHARITY STATUS 

Holy Trinity Youth Centre is a charitable trust constituted under a trust deed. Holy Trinity Youth Centre 

constitutes a public benefit entity as defined by FRS 102. 

Every member of the charity undertakes to contribute to the assets of the company in the eveni of its being 
wound up while they are members, or within one financial year thaveafter, for the payment of debts and 
liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses 
of winding up, and for the adjustment or the rights of the contributors among themselves, such amount as may 

he required, not exceeding £1. 
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HOLY TRINITY YOUTH CENTRE 

CHARITABLE REFERENCE AND ADMINISTRATIVE DETAILS 

 

 

Management Committee: Harry Hawkins (Chairperson) 
Very Rev Fr Brendan Mulhall (Vice Chairperson) 
Marguerite Toal (Treasurer) 
Josephine Higgins (Secretary) 
Martin Stafford 
Emma Courtney 

 
 

 
Senior Youth Worker In Charge: Keith McCaugherty 

 
 
 
 

Charity Number: NIC102166 
 
 

 
Registered Address: 2 Norglen Gardens 

Belfast 

BT11 8EL 
 

Bankers: Ulster Bank 

202 – 206 York Street 

Belfast 

BT15 1HY 



HOLY TRINITY YOUTH CENTRE 

BACKGROUND 

Holy Trinity Youth Centre is a voluntary, full-time youth provider based in 

the Turf Lodge area of West Belfast which for the past 50 years has been 

providing a much-needed service for the children and young people from 

the extensive parish of Holy Trinity and much further afield. 

The locality of Holy Trinity Youth Centre places it in an geographical area blighted 

by severe social and economic disadvantage in which is ranked some of the most 

deprived of all the electoral wards and Super Output Areas highlighted by NISRA 

(2017) as suffering from multiple levels of deprivation; manifested in shorter life 

spans, high rates of long-term unemployment, lower levels of general good 

health, higher rates of crime and numerous other negative features. 

We work in partnership with many local and national agencies, community groups 

and statutory authorities in order to maximise our impact in the area in which we 

are based and beyond. We work with young people between the ages of 8-25 

years old and the Centre is staffed by one full-time, professionally qualified Senior 

Youth Worker, one 36 hours per week Studentship Scheme Worker, one 36 hours 

per week Fresh Start Worker, one 18 hours per week Family Support Worker, 15 

part- time youth support workers and a bank of volunteer staff and volunteer 

coaches. 

Holy Trinity aims to foster and encourage the personal, social, emotional, 

spiritual, physical, cultural and political development of children and young 

people through engagement in a range of activities, events, programmes and 

projects which endeavour to be both stimulating and challenging. The Youth 

Centre aims to broaden the horizons and life expectations of our children and 

young people and assist them in reaching their full potential as active and 

positive citizens in their community. 

The staff team, with the unwavering support and encouragement of the 

Management Committee, work tirelessly to meet the ever-changing needs of the 

children and young people and to be responsive and proactive to the changing 

dynamics within the wider community; working to challenge and address 

inadequacies, vulnerability, tensions and exclusion; whilst assisting young people 

in building resilience, increasing their social capital and ensuring that our children 

and young people are fully developed, prepared for and are an intrinsic part of a 

changing and developing community and a changing North of Ireland. 



HOLY TRINITY YOUTH CENTRE 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Holy Trinity Youth Centre is a registered charity and has been registered with the 

Charity Commission for Northern Ireland since 28th April 2015. The management 

committee who served during the year and up to the date of signature of the 

financial statements were: 

 
 

Harry Hawkins 

Very Rev Fr Brendan Mulhall (Vice Chairperson) 

Marguerite Toal (Treasurer) 

Josephine Higgins (Secretary) 

Martin Stafford 

Emma Courtney 
 
 

 

 

 
 

 

Management Committee 

Fresh Start Worker (Andrea 

Johnston) 

Fresh Start Worker (Roisin 

Stewart) 

Staff Team 

Family Support Worker 

(Sally Ireland) 

Administrator (Kevin 

Curran) 

Ancillary Staff (Angela 

O’Hare & Kate Curran) 

Trainee Leaders 

Senior Youth Worker In 
Charge(Keith McCaugherty) 

Youth Centre Membership 

West Belfast 
Peripatetic and 
Detached Youth work 
Coordinator (Conor 
Largey) 



HOLY TRINITY YOUTH CENTRE 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

The management committee appoints the chairperson. The management committee 
appoints the treasurer, secretary and other officers as they decide. Holy Trinity Youth 
Centre governance is exercised by the management committee which is made up of men 
and women whose extensive experience in a variety of fields is invaluable to Holy Trinity on 
a voluntary and strongly committed basis. 

Day-to-day management of the youth centre is headed by the senior youth worker in 
charge, assisted by a diverse staff team and volunteers. The worker in charge reports 
directly to the chairperson and management committee. 

Administration and accounting oversight operate through regular recording of income and 
expenditure, forecasting budgets and re-profiling where necessary. The Youth Worker in 
Charge and Management committee oversee financial governance and agree any variances 
against income and expenditure. 

Holy Trinity Youth Centre maintains effective skills audits to ensure personal and 
professional development of staff members and volunteers; this allows the team to 
continually deliver effective interventions to young people. 

Holy Trinity Youth Centre is dependent on securing funding from a range of sources and 
operates under a banner of reliance on securing grants. Grants in excess of £10,000 were 
received from the following funder: 

 

 
• Education Authority 

 
We receive a number of other small grants and income from centre membership that allow 
us to function at a greater standard and enhance the operations of the centre. Smaller 
grants were received from: 

• Henry Smith Charity  

• Belfast City Council  

• Halifax Foundation NI  

• Cooperation Ireland  

 
These grants have enabled us to continually develop our interventions with young people 
and increase opportunities for engagement throughout a difficult period, particularly due to 
the manifestation of Covid19, these grants also enabled us to provide targeted 
interventions with young people whose vulnerability had increased. Holy Trinity Youth 
Centre is Grateful for the support of these grant makers and Trust’s for the immeasurable 
Impact they have made. 
 
The  introduction of a new pension requirements has increased salary costs that has 
reduced spend  on services and programme areas, We strive to become financially 
sustainable  and this continues to be our aim moving forward 



HOLY TRINITY YOUTH CENTRE 

PROGRAMME DELIVERY 

Holy Trinity Youth Centre offered a plethora of programmes and activities that enhance and 

promote the holistic development of young people using our services. Programmes on 

offer include: 

 

• West Belfast Peripatetic Youth Project 

Holy Trinity Youth Centre as Lead partner in a consortium of youth 
projects in West Belfast and was awarded a grant by the Education 
Authority to coordinate the delivery of detached or street­ based youth 
work in West Belfast. Developing Practice, Systems and Quality 
assurance mechanisms and working collaboratively with partners, 
agencies and organisations to support detached young people and 
coordinate resources and services across the Wider West Belfast Area 

  
 

• Educational and Emotional Support 

In March 2021 Holy Trinity Youth Centre received a Grant from the 
Halifax foundation to support the emotional well-being and 
educational attainment of 30 young people aged 8-20 through 1-1 
support, academic and educational support, and positive well-being 
activities, this project enabled Holy Trinity Youth Centre support and 
bridge the gap between those young people under-achieving in 
education and support structures and networks to create pathways of 
resilience and growth. 
 

• Henry Smith Charity: Holiday Grant 

Henry Smith Charity supported 12 young people 11-13 to participate on 
this project which provided the opportunity to take part on an all-day 
diversionary and fun based experience. This project was completed in 
the Context of COVID 19 pandemic and was delivered under the 
current guidance at that time. 
 

• Extended Late Night Programme 

The late night programme ran on a Thursday, Friday and Saturday evening for our 
senior members. This provided an alternative to congregating on the streets and 
supported the prevention and reduction of any possible anti-social behavior. 

 
• After schools 

Primary school children availed of our after schools programme which was available 

Tuesday, Wednesday and Thursday. This provided much needed respite to families 

and offered learning and social support through our homework club and various 

other activities. Approximately 65 children attended per session. After schools was 

suspended in March due to Covid19. 

 

 

 



• Outreach & Detached work 

Our trained outreach and detached team engaged with approximately 55 young 

people per evening in areas known for hotspots of socialising and at times risk-taking 

behaviors. The team provided support and alternatives for young people, including 

the opportunity to participate in our ‘late night programme’ as well as other 

available services. This team worked under the coordination of the newly 

established West Belfast Detached Team. 

 
• Youth Centre 

The youth centre in general welcomes approximately 90 young people per day who 

participate in a range of programmes, activities, and projects. The centre is a safe 

space to interact with others and supports physical, emotional, spiritual and social 

wellbeing. Covid19 easement of restrictions seen the closure and re-open of the 

centre but this did not deter the determination of our staff team, who engaged with 

young people online and continued to provide beneficial interactions. With the 

easement of Lockdown restrictions were eased this allowed the staff to create safe 

social distancing  opportunities for young people to engage in more interpersonal  

activities 



• Family support 

We have a family support worker who engages with families within the community 

and provides much needed support to those who are experiencing hardships. This 

work is undertaken with complete discretion, with maximum confidentiality for 

those availing of the service. 

 
• Fresh Start 

The Fresh Start programme is designed to engage young people who are deemed to 

be at high risk from paramilitaries or becoming at risk from paramilitaries both 

directly and indirectly. The Fresh Start team engage with both the young person 

and their family to provide support and encourage alternative lifestyle opportunities. 

 
• Christmas Appeal 

The Christmas appeal was a joint initiative between Holy Trinity Youth Centre and 

Gransha Taxis. The initiative saw donations of food and toys, which were presented 

to the most vulnerable families in our society. This was a truly heart-warming 

project that ensured many families had an enjoyable festive period. 

 

 
The emergence of Covid19 meant it was a difficult period for the centre and 

community in general. Lockdown meant we had to rethink our approach to 

engagement with young people and how we ensured they continued to receive 

support. Online interventions were developed and support packages of food 

through the ‘Eat Well, Live Well’ initiative were distributed. We continue to develop 

our practice through this period to offer support within the community. 



HOLY TRINITY YOUTH CENTRE 

MEMBERSHIP AND ATTENDANCE YEAR ENDING 31ST AUGUST 2022 

 

 

Junior Members (Primary School aged 6-11) 

Junior Males = 94 Junior Females = 76 
 

 
Senior Members – (Secondary School aged 11 and above) 

Senior Males = 127 Senior Females = 77 
 

 

Total Membership – 374 young people 
 

My staff team and I continue to work as hard as we can to maintain our current membership levels 

and as you can see our membership numbers are similar to previous years as we begin to return to 

maximum capacity in the safest way possible, As Covid19 Restrictions become minimal we can now 

offer more face-face engagements. During the summer months in particularly this was helpful in 

diverting young people from ASB related issues. 

Attendance figures on a daily basis are reflective of the continued interest in our ongoing provision. 

The daily figures have been set out below and set out in monthly averages. We maintained contact 

with young people as we retuned to more normal working procedures this helped getting young 

people re-engaged with our service  
 
 
 

DAY Mon Tues Wed Thurs Fri W/end Average 

MONTH        

September 
2021 

121 119 130 100 170 104 124 

October 
2021 

117 134 141 121 177 99 131 

November 
2021 

99 121 108 100 152 83 111 

December 
2021 

113 110 121 99 161 80 114 

January 
2022 

130 115 100 96 170 72 113 

February 
2022 

100 120 119 102 160 96 94 

March 
2022 

126 120 117 99 155 101 120 

April 2022 155 131 101 110 160 88 124 

May 2022 121 130 119 98 142 100 118 

June 2022 137 122 93 88 155 121 119 

Summer 
2022 

144 136 128 100 160 101 
 

128 
 

        

Averages 124 123 116 101 160 95 118 



HOLY TRINITY YOUTH CENTRE 

SUMMATION 

Holy Trinity Youth Centre continues to provide a much-needed service to the young people 

of Turf Lodge and the wider community. We continue to plan and deliver numerous 

programmes through our staff team, who continue to commit their time and effort all year 

round. Staff morale and dedication is invaluable to the centre and its many service users. 

Although financially we continue to remain reliant on grants, we continually explore new 

opportunities to become more sustainable and self-sufficient. We will continue to apply for 

additional funding from a range of streams that will allow the delivery of new and exciting 

projects. 

The management committee remain fully dedicated to the centre and provide a wealth of 

knowledge, experience and advice on all strategic and operational functions that ensure the 

centre continues to provide a quality service to young people. 

We are aware that challenges will continue to present themselves in the coming year and 

we are ready to overcome them, ensuring the continuation of our much needed and vital 

service to the young people of Turf Lodge. 
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