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Details

Known as SWAP

Status Received

Company number 44994

Registered 2015-12-02

Register View on the Charity Commission for Northern Ireland register

Contact

Address 54 Gortview Close
Omagh
County Tyrone
Bt79 7wu
BT79 7WU

Phone 028 8225 1824

Email aforbes@southwestagepartnership.co.uk

Activities

Purposes: The Company is established to relieve poverty, to advance education and to promote the
preservation and protection of health among older people (aged 60 or more) (hereinafter called "senior
citizens" or "the beneficiaries") in the Omagh District Council area and the Fermanagh District Council area
without distinction of gender, sexual orientation, disability/ability, race, political, religious or other opinion, and
in particular to provide facilities in the interests of social welfare for the education, recreation and leisure-time
occupation of senior citizens who by reason of social or economic circumstances have need of such facilities.

What the charity does: The prevention or relief of poverty,The advancement of education,The advancement
of health or the saving of lives,The advancement of citizenship or community development,The relief of those
in need by reason of youth, age, ill-health, disability, financial hardship or other disadvantage

How the charity works: Advice/advocacy/information,Community development,Cultural,Human
rights/equality,Relief of poverty,Sport/recreation,Volunteer development

Who the charity helps: Older people,Voluntary and community sector,Volunteers
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £119,088 £126,417 £0 1

Trustees

Name Role Appointed

Mr Brian Richardson

Mrs Antoinette Mccrory

Mrs Doreen Gibson

Mrs Ellen Morris

Mrs Gertie Graham

Mrs Gladys Thompson

Mrs Iris Moffitt Scott

Mrs Joan Thompson

Mrs Mary Parker

Mrs Pauline Carson

Ms Helen Gilmour

Ms Mary Begley

Teresa Kelly

Valerie Brown
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South West Age Partnership Linited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2024

The trustees present their report and the financial statelnents for the year ended 31 March 2024. The m]stees, who are
also directors of South West Age Parmership Limi(ed for the purposes of company law and who served during the year
and up to the date of this repor( are set out below

Structure, governance and management
Tlie trustees and officers serving were as follows:
Mariorie AItken
Rosemay MCMullen
Allison Fortes
Valerie Broun
June Livingstone
Briar Richardson
Margaret Tanner
hi Moffit-Scott
Ellen Morris
Ethel Olderoft
Pauline Frances Carson
Gertie Graham
Margaret Kelly
Antionette Mccrory
Gladys Thompson
Mary Parker
Doreen Gibson

Chairperson
Vice Chair
Secretary
Treasuer    .
resigned 28 June 2024

resigned 1 Noveember 2023

resigned 26 Januay 2024

The board of trL]stees, which can have up to 15 members. administers the charity. The board normally meet every five
weeks. The project lnanager reports to the trustees and manages the day-torday operatious of the charity. To fachitate
effective operations, the project manager has delegated authority. within tens of delegation approved by the trustees.
for operational matters including finance, employment and programlne development.

None of the trustees receive remuneration or other benefit from their work with the charity.

Objectives and activities
Comprny History
The Company was incorporated on the 23rd December 2002. The Company commenced to operate on the lst January
2003. taking over from Sperrin hakeland Senior Citizens Consortium. which was an unincorporated body. The Company
changed its name to South West Age Partnership Lifnited on the 13th January 2011.

Objectives
Purpose 1 : To relieve poverty: The direct benefits which flow from this purpose include increasing older people's access
to pension information; related benefits and improving their awareness of their rights as individual older people; older
people will be enabled to access the skills and knowledge to increase their iDcolne. throuch increasing benefit uptake and
accessing services. They will in t`im be able to share this knowledge within their groups. These benefits are evidenced by
our work witl] regional benefits advice providers; Make the Call; Housing Executive and local  advice networks. We
promote the work of the relevant agencies and their grants etc.

PLxpose 2:  To advance education The diree( benefits which flow from this purpose include increasing older pcople's
access to education and training oppom]nities and providing older people with the skills and lmowledge to train their
peer group; older people will be gain skins and knowledge to throuch our training and education programme. They will
in tLim be al.le to share this knowledge within their groaps. These benefits are evideneed by the progranmes we run
ourselves and also by the classes we organise on specific training needs.
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South West Age Parthership Limited
(A company linited by guarantee)

Report of the tnistees (incorporating the directors' report)
for the year ended 31 March 2024

Purpose 3:  To promote the preservation and protection of health among older people The direct benefits which flow
from this purpose include enhanced understanding of how to age well; improved physical, mental and emotional health;
living longer and participation  in  activities designed  to  improve health  and  well-being;  an  increased  awareness  and
improved health for an individual older person. These benefits are evideneed by the activity progralnmes we organise;
run and support throughout the year throuch our Active Living proglanme. Evaluations of programlnes support the need
for more and provide evidence of how well people feel after an activity programme. We also work closely with the local
Health Trust in the promotion of liealth and promote new programmes, such as Falls prevention

Purpose 4: to provide facilities in the intaests of social welfare for the education, recreation and leisure -time occupation
of senior citizens The direct benefits which flow from this include improved lmow)edge and access to local facilities;
provide a safe place for older people to get together. reducing social isolation and improving older people's quality of
life through dedicated programmes; improving an individual older person's access to local facilities by bringing them to
an activity or progranrme and by reducing their social isolation. These benefits are evidenced by the amount of activities
and progralnmes we support in a wide range of facilities across Fermanagh and Omagh. We run over 50 programnes a
year for older people in suitable venues. evaluations gathered after each programme support the need and success of
these programlnes. Reduced social isolation is reported and health improvements are noted. for example, through our
exercise programmes.

We do not anticipate any harm leading from the pLlrposes Of SWAP. SWAPs beneficiaries are older people living in the
Omagh and Fermanagh District Council areas.

There is no private benefit from our purposes.
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South West Age Partnership Limited
(A company limited by guarantee)

Report Of the trustees (incorporating the directors' report)
for the year ended 31 March 2024

Achievements and performance
This  has  been  another  busy  year  for  South  West  Age  Pannership  (SWAP)  in  an  increasing)y  difficu)t  funding
environment.
We have been continued to offer support to many of our member clubs over the past year.   We also continue to offer
support to the growing number of individuals registered with SWAP, who do not belong to clubs.
Through funding SWAP was able to provide food suppon to vulnerable adults across the district through the FODC Cost
of Living funding and the Community Foundation.   We supported over 77 individual older people with liot meals three
times a week for 8/9 weeks. We also suppor(ed over 2cO older people with luncheon clubs activities across the District.
We continue to run a very successful Winter campaign in parmership with die Council and WHSCT, 'Happy at Home',
which provided people with a wide range of activities at home or online.  We were also involved in the developmen( of 1
booklet that went out to over 2250 individuals over the Winter in the Winter.  We are continuing to provide an evolving
Directory of Services for local older people and professionals.
We continued our successful pmership with WIIScr and Font erring Punitive Ageing month and provided over
2000  copies  of the Positive Ageing Booklet for 2023.I   This led to working with the  Public Health  Agency on  the
development and delivery of 6000 calendars for 2024.  These calendars incorporated messages from the regional mental
health campaigns.
SWAP continues to faci)itate the FODC Older Pcople's Groups Grant Aid.  SWAP was able to facilitate 95 groups with
FODC  Grant  Aid  awarded  for  23ra4.     The  grants  were  spent  on  Christmas  events,  craft  programmes,  exercise
prograurnes and outings`  This process has been made easier for older people's groups and we hope to continue to work
with the Council to develop this popular grant.
SWAP continues to support groups and individuals throuch our Active Living Programme.   This is the core work of
SWAP. offering valuable suppor( to the clubs, usually through some form of activity.
The fermanagh and Omagiv Interagency Forum for Older People continued (o meet in 23re4.  The Manager continues to
provide support to the Interagency, take notes and distribute relevant information.
We were  also  able  to suppor(   clubs  with funding from PIIA/WIISCT for Positive  Ageing Grants.  We  received  87
applications from groups providing support to older people and were able to successfully fund 28 groups for activities in
their local venue.
SWAP continues to engage with local older people through activities and programmes.  SWAP has also supported clubs
with governance issues over the las( year and provided advice and guidance.
SWAP has welcomed a few new groups and also more individual older people into our services and programmes.
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South West Age Parthership Linited
(A company ]inited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2024

Phaus for future periods
South West Age Partnership will continue to work closely with the local Council on developing fermanagh and Omagh
as an Age Friendly district.  We win continue to represent the needs of older people at meetings and committees.  On a
regional  level  we  will continue  to  work  with Age  NM'HA/Dfc  towards  an Age Friendly region as par(  of the  Age
Friendly Network.

We will continue to support the local groups through the facilitation of a Grants process witl) the local Council.  We will
continue to help groups plan and organise their own programmes.

We will continue to suppor( the our menibers direedy. eg. Good Governance advice or Charity Commission advice.

A  tnajor  concern  for  SWAP  is  the  ongoing  financial  sustainchility  given  the  current  finding  climate  but  we  will
endeavour to source new funding streams.

We continue (o strengthen our links with the community and stakeholders by providing strong programmes but also by
engaging on a more strategic level with the planners for older people's services across Fermanach and Omagh.

Reserves policy
The Board of South West Age Partnership (SWAP) will create and manage financial reserves against future uncertainties
to safeguard the continuing core work of the organisation and to minimise any disruption to its charitable activities.
SWAP will aim (o maintain a level of unrestricted reserves equating to 3 months running costs for the organisation.
The  Board  of  Directors  will  consider  the  level  of  reserves  that  is  prudent  for  the  charity  on  an  annual  basis.
Consideration will be given to redundancy liabilities, lease agreements. and any other significan( factors that should be
taken into account were the charity to close.

Statement of trilstees' responsibilities
The  trustees  (who  are  also  directors  of South  West  Age  Partnership  Limited  for the  purpose  of company  law)  are
responsible for preparing the Trustees' Annual Repon   and the financial statements in accordance with applicable law
and United Kingdom Generally Accepted Acco`inting Practice.

Conpany law requires the tnistees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure. of the charital)le company for that period. In preparing these financial statements. the trustees
are required to:

-     select suitchle accounting policies and then apply them consistently;

-    observe the methods and principles in the charities SORP;

-    make judgements and estimates that are reasonable and prudent;

-     state whether applicable UK Accounting Standards have been followed. subject to any matchal departures disclosed
and explained in the financial sta(ements; and

-    prepare the financial statefnents on the going concern basis unless i( is inappropriate to presume that the charitable
company will continue in operation.
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South West Age Partnership Linited
(A company limited by guarantee)

Report of the th]stees (incorporating the directors' report)
for the year ended 31 March 2024

The trus(ees ae responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable compal]y and which enable them to ensure that the financial statements comply
with the Companies Ac( 2006. They are also responsible for safegLiarding the assets of the charitable company and hence
for taking reasonal]le steps for the prevention and detection of fraud and other inegularities.

The trustees have complied with the duty to have regard to the guidance issued by the Commission under section 4(b) 'of
the Charities Act (the public benefit requiremen( statL]tory guidance)

Small company provisions
This report has  been  prepared  in  accordance  with the  special  provisions  for small  companies  under Part  15  of the
Companies Act 2006.

On behalf of the board

ascn fide
AIlison Forbes
Seeretay
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South West Age Partnership Linited
(A company limited by guarantee)

Independent examiner's report to the trustees on the unaudited rmancial statements Of South
West Age Partrership Limited.

I repon on the accounts Of South Wes( Age Pamership Limited for the year ended 3 1 Marsh 2024 set out on pages 2 to
16.

Respective responsibilities of tnistees and independent examiner
As the charity's trustees (and also tlie directors of the company for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006. Having satisifed myself
that the charity is not subject to audit under company law. and is eligible for independent examination. it is my
responsibility to:
- examine the accounts under section 65 of the Charities Act
- follow the procedures laid down in the general Dircetious given by the Charity Commission for Northern Ireland under
section 65(9)(b) of the Charities Act
- state whether particular masers have come to my attention.

Basis of independent examiner's statement
I have examined your charity accounts as required under section 65 of the Charities Act  and my examination was carried
out in accordance with the general Directions given by the Charities Commission for Northern Ireland under section
65(9)(b) of the Charities Act.The examination included a review of the accounting records kep( by the charity and a
comparison Of the accounts presented with those records. It also included cousidentiQn of any unusual items or
disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.

My role is to state whether any material matters have colne (o my attention giving ne cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and with
the methods and principles of the Charities Statement of Recommended Practice applical>1e (o charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
4. That there is no further inforndon needed for a proper understanding of the accounts to be reached.

hdependent examin€r's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, I have found no matters that

Brian Mellon
F.C.C.A.

hdependent exanin€r
O'Dormell & Mellon
19#1 Castle Street
Omagh
Co Tyrone

BT781DD
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South West Age Partnership Linited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2024

Unrestricted     Restricted   Designated            2024
funds            funds            funds           Total

Notes             £                     £                     £                   £

hcome from
Donations and legacies
Charital]le activities
hvestment income
Other

Total income and endowments

Expenditure on
Charitable activities
Other

Total expenditure

Net income/(expenditure)
Total funds brought forward

Total funds carried forward

2             8.344              87.130             35.974         131.448             123,345
3                  165                                                                           165                         24

11.440                                                                   11.440                      600

19.949              87,1 sO              35.974         143.053             123,969

5             6.056             85,038             37.696         128,790
5858

I..     I_.,I_  I,=   _.                  L.`T|-I,=-.I-                       _  ._.i_   n==                I---rr ---.---

6.114              85.038              37,696         128,848

127,554
54

127.608

13,835                2,092              (1.722)          14,205                (3,639)

32.943                1.953                3.707           38.603               42,242

46.778               4 ,045                1.98 5           52 ,808               3 8. 603

The statement of financial activities includes all gains and tosses in the year and therefore a separate statement of
total recognised gains and losses has not been prepared.

The notes on pages 11 to 16 farm an integral pert Of these flmncial statements.
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South West Age Partnership Limited
(A company linited by guarantee)

Balance sheet
as at 31 March 2024

2024
Notes                        £                        £

Fired assets
Tangible assets
Ci)rrent assets
Debtors
Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Net assets

Funds
De signa(ed funds
Restricted income funds
Umestricted income funds

Total funds

9

10                      14.372
49,860

64,232

11                       (12,239)

The Balance Sheet continues on the following page.

815

51,993

52.808

19.225

33,680

52.905

(15,117)

The note on pnge§ 11 to 16 ron an integral part Of these fimnda] statements.
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South West Age Partnership Limited
(A company limited by giiarantee)

Balance sheet  (continued)

Trustees statements required by the Companies Act 2006
for the year ended 31 March 2024

In approving (hese financial statements as tri]stees of the company we hereby confim:

(a) that for the year stated above the company was entitled to the exelaption confened by scetion 477 of the Coixpanies
Act 2006 ;

a) no members have required the company (o obtain an audit of its accounts for the year in question in accordance with
section 476 of the Companies Act 2006.

(c) that we acknowledge our responsibility for complying with the requirements of the Ac( with respect to accounting
records and for the preparation of accounts.

These financial statements are prepared in accordance with the provisions applicatle to companies subject (o the small
companies' regime.

The financial statements were approved by the board on  and signed on its behalf by

t

Matorfe Aitken
Director

V <  8rochn
Valerie Brown
Director

The notes on pages 11 to 16 fonn an integral part Of these fimnelal statements.
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South West Age Partnership Linited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2024

1.        Accounting polieies
The principal accounting policies are summarised below. The accounting po)icies l]ave been applied consistently
throughout the year.

I.1.     Basis of accounting and assessment of going concern
The  financial  sea(emends  have  been  f)xpared  in  accordance  with   AccountiTig  and  Reporring  hy  Charities:
Statements  of Recommended Practice  applicable  to charities  preparing their accounts  in  accordance  with  the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102Xeffective I January 2015) -
(Charities SORP (FRS  102)).  the Financial Reporing Standard applical]le in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

The charity constitutes a public benefit entity as defined by FRS 102. Assets and liatilities are intially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

The trustees consider that there are no material uncertainties about tl)e cl)aritys ability to continue  as a going
C0ncem.

I.2.     Cashflow
The charity has taken advantage of the exemption in FRs I from tl)e requirelnent to produce a cashflow statement
because it is a small charity.

13.     hcoming resources
AIL incoming resources are included in the  statement of financial  activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of gran(s, donations and gifts and is included in full  in the statement of
financial  activities  when receivable.  Grants where  entitlement is not conditional on (he delivery of a specific
performance by the charity. are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified.  The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants,  including  grants  for the purchase  of fixed assets.  are recognised in  full  in  the  statelnent of financial
activities in the year in which they are receival]le.

Income from investments is included in the year in which it is receivable.
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South West Age Parthership Limited
(A company limited by gtiarantee)

Notes to  financial statements
for the year ended 31 March 2024

1.4.     Resources expended
Expenditure is recognised on an accrual basis as a uability is incuned. Expenditure includes any VAT which
cannot be fully recovered. and is reporfed as par( of the expenditine to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity's shop.

Charitable expenditure comprises those costs inouned by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs tha( can be allocated direedy to such activities and those costs of an
indirect nature necessary (o support them

Suppor( costs are those costs incurred directly in suppor( of expenditure on the objects Of the charity and include
proj ect managemen.I.

15.     Tangible fred assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Fixtures, fittings and equipment   -       25% straigivt line

2.        Charitable Activities

WHSCT - Active Living
WIISCT - Health & well being
WHSCT Positive Aging
wHscT - walking
WHSCT HOPE project
Fermanagh & Omach PCSP
Fermanach Omagh District Council Age Friendly
FODC Health improvement
FODC Older People's Groups
FODC Food provision progranrme
CLEAR Wellbeing in tlie West
Dept. of health - Forget Me Not pxpject
NIHE Happy at Hone
Community Foundation/Comic relief Cost of Living
Community Foundation/B0I Cost of living
Other activities

Page 12

Unrestricled            2024                2023
funds           Total               Total
£££

-           3 5 ,974               3 4,248

8 ,500                  2,OcO
-            15,361                24.433

150
179

2,058
7,499                 6,808

952
-           25,433                35.773
-           10,832                10,032

3,478

123,345



South West Age Parthership Limited
(A company linited by guarantee)

Notes to rmancial statements
for the year ended 31 March 2024

3.        Investment income

Bank interest receivable

4.        Other incoming resources

Age NI - Charlie's Bar Campaign

Unustrieted
funds

£

11.440

1 1 .440

2024
Total

£

11,440

11,440
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South West Age Partnership Linited
(A company limited by giiarantee)

Notes to  financial statements
for the year ended 31 March 2024

5.        Costs of charitable activities

Active Living
Older People's groups
Positive Aging campaign
HOPE project
Let's get connected now project
Age Friendly initiative
Happy at Home imitative
Positive aging calender
Positive aging booklet
Age without limits event
Forget Me Not project
Food provision programme
Health improvement project
Well being in the West project
Older people living well project
Building resilience for older people project
Walking events
Staff travel
Water
Heat & licht
Telephone & internet charges
Office expenses
Accountancy
subscriptions
Payroll services
Tru stees' expenses

6.        Employees

Employment costs

Wages and salaries
Pension costs

Charitable
activities

£

Page 14
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South West Age Partnership Linited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2024

7.        Trustees' expenses
A total of £631.20 was paid to trustees for expenses. The expenses related (o approved frovel costs
incuITed by the trustees relating to their work with the charity.

8.        Taxation

The  charity's  activities fall  within the exemptions afforded by the provisions of the  Income  and Corporation
Taxes Act 1988. Accordingly. there is no taxation charge in these accounts.

9.        Tangible fixed assets

Curt
At I April 2023  and
At 3 1 Mch 2024

Net book values
At 31 March 2024

At 31 March 2023

10.      Debtors

CLEAR
VISCT AL
FODC - health improvement
FODC Age Friendly Initiative
FODC Food provision programme
FODC Older Persons

Fjrfues,
fittings and

equipment            Total
££

815                     815

815                     815

815                      815



South West Age Partnership Linited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2024

11.      Creditors: amounts falling due
within one year

Creditors
FODC PCSP
The Community Fund
FODC Food provision programme
WHSCT
Dept. of Health Forget me Not Project
NRE Happy at Home
Other taxes and social security
Other creditors

12.      Company linited by guarantee

South West Age Parmership Limited is a company lihited by guarmtee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such a[nount as may be required not exceeding £1 to the
assets of the charitable company in the event of its being wound up while he or she is a mender. or within one
year after lie or she ceases to be a mender.
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South West Age Partnership Ltd  
Company Number NI 44994 
Registered Charity Number 102075 
 
Report of the trustees for the year ending 31 March 2024 
 
The trustees are pleased to present their annual directors’ report 
together with the consolidated financial statements of the charity for the 
year ending 31 March 2024 which are also prepared to meet the 
requirements for a directors’ report and accounts for Companies 
Act purposes. 
The financial statements comply with the Charities Act 2011, the 
Companies Act 2006, the Memorandum and Articles of Association, and 
Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard for Smaller Entities. 
 
Chair’s report 
 
This has been another busy year for South West Age Partnership (SWAP) 
in an increasingly difficult funding environment. 

We have been continued to offer support to many of our member clubs 
over the past year.  We also continue to offer support to the growing 
number of individuals registered with SWAP, who do not belong to clubs. 

Through funding SWAP was able to provide food support to vulnerable 
adults across the district through the FODC Cost of Living funding and the 
Community Foundation.  We supported over 77 individual older people 
with hot meals three times a week for 8/9 weeks. We also supported over 
200 older people with luncheon clubs activities across the District. 

We continue to run a very successful Winter campaign in partnership with 
the Council and WHSCT, ‘Happy at Home’, which provided people with a 
wide range of activities at home or online.  We were also involved in the 
development of 1 booklet that went out to over 2250 individuals over the 
Winter in the Winter.  We are continuing to provide an evolving Directory 
of Services for local older people and professionals. 

We continued our successful partnership with WHSCT and FODC during 
Positive Ageing month and provided over 2000 copies of the Positive 
Ageing Booklet for 2023.l  This led to working with the Public Health 



Agency on the development and delivery of 6000 calendars for 2024.  
These calendars incorporated messages from the regional mental health 
campaigns. 

SWAP continues to facilitate the FODC Older People’s Groups Grant Aid.  
SWAP was able to facilitate 95 groups with FODC Grant Aid awarded for 
23/24.  The grants were spent on Christmas events, craft programmes, 
exercise programmes and outings.  This process has been made easier 
for older people’s groups and we hope to continue to work with the Council 
to develop this popular grant. 

SWAP continues to support groups and individuals through our Active 
Living Programme.  This is the core work of SWAP, offering valuable 
support to the clubs, usually through some form of activity.   

The Fermanagh and Omagh Interagency Forum for Older People 
continued to meet in 23/24.  The Manager continues to provide support to 
the Interagency, take notes and distribute relevant information.  

We were also able to support  clubs with funding from PHA/WHSCT for 
Positive Ageing Grants. We received 87 applications from groups 
providing support to older people and were able to successfully fund 28 
groups for activities in their local venue.   

SWAP continues to engage with local older people through activities and 
programmes.  SWAP has also supported clubs with governance issues 
over the last year and provided advice and guidance. 

SWAP has welcomed a few new groups and also more individual older 
people into our services and programmes. 

Our purposes and activities 
 
Purpose 1: To relieve poverty: The direct benefits which flow from this 
purpose include increasing older people's access to pension information; 
related benefits and improving their awareness of their rights as 
individual older people; older people will be enabled to access the skills 
and knowledge to increase their income, through increasing benefit 
uptake and accessing services. They will in turn be able to share this 
knowledge within their groups. These benefits are evidenced by our 
work with regional benefits advice providers; Make the Call; Housing 



Executive and local advice networks. We promote the work of the 
relevant agencies and their grants etc.  
 
Purpose 2: To advance education The direct benefits which flow from 
this purpose include increasing older people's access to education and 
training opportunities and providing older people with the skills and 
knowledge to train their peer group; older people will be gain skills and 
knowledge to through our training and education programme. They will 
in turn be able to share this knowledge within their groups. These 
benefits are evidenced by the programmes we run ourselves and also by 
the classes we organise on specific training needs.  
 
Purpose 3: To promote the preservation and protection of health among 
older people The direct benefits which flow from this purpose include 
enhanced understanding of how to age well; improved physical, mental 
and emotional health; living longer and participation in activities 
designed to improve health and well-being; an increased awareness and 
improved health for an individual older person. These benefits are 
evidenced by the activity programmes we organise; run and support 
throughout the year through our Active Living programme. Evaluations of 
programmes support the need for more and provide evidence of how 
well people feel after an activity programme. We also work closely with 
the local Health Trust in the promotion of health and promote new 
programmes, such as Falls Prevention. 
  
Purpose 4: to provide facilities in the interests of social welfare for the 
education, recreation and leisure -time occupation of senior citizens The 
direct benefits which flow from this include improved knowledge and 
access to local facilities; provide a safe place for older people to get 
together, reducing social isolation and improving older people's quality of 
life through dedicated programmes; improving an individual older 
person's access to local facilities by bringing them to an activity or 
programme and by reducing their social isolation. These benefits are 
evidenced by the amount of activities and programmes we support in a 
wide range of facilities across Fermanagh and Omagh. We run over 50 
programmes a year for older people in suitable venues, evaluations 
gathered after each programme support the need and success of these 
programmes. Reduced social isolation is reported and health 
improvements are noted, for example, through our exercise 
programmes. 
 



 We do not anticipate any harm leading from the purposes of SWAP. 
SWAP's beneficiaries are older people living in the Omagh and 
Fermanagh District Council areas.  
 
There is no private benefit from our purposes. 
 
Plans for future periods 
 
South West Age Partnership will continue to work closely with the local 
Council on developing Fermanagh and Omagh as an Age Friendly 
district.  We will continue to represent the needs of older people at 
meetings and committees.  On a regional level we will continue to work 
with Age NI/PHA/DfC towards an Age Friendly region as part of the Age 
Friendly Network. 
 
We will continue to support the local groups through the facilitation of a 
Grants process with the local Council.  We will continue to help groups 
plan and organise their own programmes. 
 
We will continue to support the our members directly, eg. Good 
Governance advice or Charity Commission advice. 
 
A major concern for SWAP is the ongoing financial sustainability given 
the current funding climate but we will endeavour to source new funding 
streams. 
 
We continue to strengthen our links with the community and 
stakeholders by providing strong programmes but also by engaging on a 
more strategic level with the planners for older people’s services across 
Fermanagh and Omagh. 
 
Structure, Governance and Management 
 
Governing Document 
 
SWAP is a company limited by guarantee governed by its Memorandum 
and Articles of Association 10th December 2010 .It is registered as a 
charity with the Charity Commission, under NIC 102075. 
 
Appointment of trustees 
 
As set out in the Articles of Association the Board is nominated and 
elected by members at the Annual General Meeting.  



All members are circulated with invitations to nominate trustees prior to 
the AGM advising them of the retiring trustees and requesting 
nominations for the AGM. 
When considering co-opting trustees, the Board has regard to the 
requirement for any specialist skills needed. 
 
Trustee induction and training 
New trustees undergo an orientation meeting to brief them on: their legal 
obligations under charity and company law, the Charity Commission 
guidance on public benefit, and inform them of the content of the 
Memorandum and Articles of Association, the committee and decision-
making processes, the business plan and recent financial performance 
of the charity. During the induction they meet key employees and other 
trustees. Trustees are encouraged to attend appropriate external 
training events where these will facilitate the undertaking of their role. 
 
Organisation 
 
The board of trustees administers the charity. The board normally meets 
every 5 weeks.  The Project Manager reports to the trustees and 
manages the day-to-day operations of the charity. To facilitate effective 
operations, the Project Manager has delegated authority, within terms of 
delegation approved by the trustees, for operational matters including 
finance, employment and programme development. 
 
 
Related parties and co-operation with other organistaions 
None of our trustees receive remuneration or other benefit from their 
work with the charity. 
 
 
Risk management 
The trustees have a risk management strategy which comprises: 
●● an annual review of the principal risks and uncertainties that the 
charity face; 
●● the establishment of policies, systems and procedures to mitigate 
those risks identified in the annual review; and 
●● the implementation of procedures designed to minimise or manage 
any potential impact on the charity should those risks materialise. 
 
A key element in the management of financial risk is a regular review of 
available liquid funds to settle debts as they fall due, regular liaison with 



the bank, and active management of trade debtors and creditors 
balances to ensure sufficient working capital by the Charity. 
 
Attention has also been focussed on non-financial risks arising from fire, 
health and safety of staff and members. These risks are managed by 
having robust policies and procedures in place, and regular awareness 
training for staff working in these operational areas, in line with the 
Northern Ireland Housing Executive’s policies. 
 
Trustees’ responsibilities in relation to the financial statements 
The charity trustees are responsible for preparing a trustees’ annual 
report and financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
Company law requires the charity trustees to prepare financial 
statements for each year which give a true and fair view of the state of 
affairs of the charitable company and the group and of the incoming 
resources and application of resources, including the income and 
expenditure, of the charitable group for that period. In preparing the 
financial statements, the trustees are required to: 
●● select suitable accounting policies and then apply them consistently; 
●● observe the methods and principles in the Charities SORP; 
●● make judgements and estimates that are reasonable and prudent; 
●● state whether applicable UK accounting standards have been 
followed, subject to any material departures disclosed and explained in 
the financial statements; 
●● prepare the financial statements on the going concern basis unless it 
is inappropriate to presume that the charity will continue in business. 
 
The trustees are responsible for keeping proper accounting records that 
disclose with reasonable accuracy at any time the financial position of 
the charity and to enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charity and the group and hence taking 
reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Statement as to disclosure to our auditors 
In so far as the trustees are aware at the time of approving our trustees’ 
annual report: 
●● there is no relevant information, being information needed by the 
auditor in connection with preparing their report, of which the group’s 
auditor is unaware, and 



●● the trustees, having made enquiries of fellow directors and the 
group’s auditor that they ought to have individually taken, have each 
taken all steps that he/she is obliged to take as a director in order to 
make themselves aware of any relevant audit information and to 
establish that the auditor is aware of that information. 
 
RESERVES 

The Board of South West Age Partnership (SWAP) will create and 
manage financial reserves against future uncertainties to safeguard the 
continuing core work of the organisation and to minimise any disruption 
to its charitable activities. 

SWAP will aim to maintain a level of unrestricted reserves equating to 3 
months running costs for the organisation. 

The Board of Directors will consider the level of reserves that is prudent 
for the charity on an annual basis.  Consideration will be given to 
redundancy liabilities, lease agreements, and any other significant 
factors that should be taken into account were the charity to close. 
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South West Age Parthemhit. Linited
(A company linited by guarantee)

Independentemnher'sreporttothetrqsteesonthet]nauditedfinanda]sfatementsOfSouth
West Age Partnership Lini€ed.

I report on the accounts of South West Age ParmeTchip Lirhioed for the year ended 31  March 2024 se( out on pages 2 to
16.

Respect!verequnsioult!esoftnisteesandind€pendent€mminer
Asthecharity`strL)soees(andalsothe`directoTsOfthecompanyforthepurposesofcompanylaw)youaeresponsiblefor
[heprepantionoftheaecountsinaccopdancewiththerequirementsOftheCotiipaniesAct2006.Havingsatisifedmyself
tliat(hecharityisnctsut]jecttoaudi(I]ndercompanylaw.andisetigiblefoTindependenLexamimation.itismy
responeibiJ ity to:

- examine tl)e accounts under section 65 Of the Charities Act
-followdepracedureslaiddouninthegeneralDfrocfrousgivenbytlicCharityCormissfonforNorthemlrelandunder
section 65(9)(b) of the Charities Act
- state whether paTticu]ar matters have cone to my anenfon.

Baets of independent examLner'8 sfatemeDt
1haveexaminedyourcharityaccountsasrequindundersectioD65oftheCharitiesActandnryexaTrimationwascarried
outinaccordacewithdegeneralDifeeGon8givenbydeCharitiesCommissinnforNorthernlrelandundersection
65(9Xb)oftheCthtiesAct.Theexalulnationiireludedarevicwofdeaccoun(ingreeordgkeptbydecharityanda
comparisoDoftheaccountspfeseDtedwiththosegecopds.ItaLsoincludedcoftyidmtionOfanyum]soalitemao[
disc)osures in the accounts, and secking exp)anations from you as rfus(ees coocaning any 8ueh matters.

Myroleistostatewhethe]anymaterial(mat(ershavecome(omyattentiongivingTnecause(obe]ieve:
1.Tha(&ccoLlntingrecordsverenotkeptjnaccordaneewithsetion386oftbeChapaniesAct2006
2. That the accoullts do not accord with those accounting tEaerds
3.Thatthececountsdonotcomp]ywiththeaccountingrequirmentsofsection396oftheConpanies^ct2006andwith
demedhedsandprinciplesofdeChitiesStaternentOfRecommendedPracticeapdicchtetocbritiespxparingthair
accounts in accordance with lhe Financial Reporting Standard applicable in the UK and Republic of heland
4. That there is no fudher information needed for a proper understanding of the accoutLt8 to be mached.

Independent examin€r's intemcot

lhavecompletedmyexalrinationndhaveneconcemsin[espectoftheTnaners(1)to(4)Iistedaboveand.in
connectionwithfol]owingdeI)icaionsoftheCharityCommjssionforNortherDIreland,IhavefoundnoiTtattersthat

Brfu Melton
F.C.C.A.

rmepeDdcbt -leer
0.Donnel] & Mellob
19# I Cdstle Street
Oma8h
Co TyTone

BT78  lDD
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South West Age Partnership Limited
(A company limited by guarantee)

Report of the triistees (incorporating the directors' report)
for the year ended 31 March 2023

The trustees present their report and the financial statements for the year ended 31 March 2023. The trustees, who are
also directors of South West Age Parfuership Limited for the purposes of company law and who Served during the year
and up to the date of this 1.eport are set out below

Structure, governance and management
The trustees and officers serving were as follows:
Marj orie Aitken                   Chairperson
Rosemary MCMullen          Vice chair
Allison Forbes                      Secretary
Vaterie B rown                      Treasurer
June Livingstone
Brian Richardson
Margaret Taper
Iris Moffit-scott
Lena Benson                         resigned 27th January 2023
Ellen Morris
Ethel Oldcroft
Pauline Frances Carson
Gertie Graham
Margaret Kelly
iintionette Mccrory
Gladys Thompson
Mary Packer
Doreen Gibson

The board of trustees, which can have up to 15 members, administers the charity. The board normally meet every five
weeks. The project manager reports to the tnistees and manages the day-to-day operations of the charity. To facilitate
effective operations, the project manager has delegated authority, within terms of delegation approved by the trustees.
for operational tmtters including finance, employment and programme development.

None of the trustees receive remuneration or other benefit from their work with the charity.

0l)jeetives and activities
Comparry History
The Company was incorporated on the 23rd December 2002. The Company cormenced to operate on the lst January
2003, taking over from Sperrin I.akeland Senior Citizens Consortium, which was an unincorporated body. The Company
changed its nalne to South West Age Partnership I.imited on the 13th January 2011.

Objectives
Purpose 1 : To relieve poverty: The direct benefits which flow from this purpose include increasing older people's access
to pension information; related benefits and improving their awareness of their rights as individual older people; older
people will be enabled to access the skills and knowledge to increase their income, through increasing benefit uptake and
accessing services. They will in turn be able to shae this knowledge within their groups. These benefits are evidenced by
our work with regional benefits advice providers; Make the Call; Housing Executive and local advice netryorks.  We
promote the work of the relevant agencies and their grants etc.
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South West Age Partnership Linited
(A company limited by guarantee)

Report of the triistees (incorporating the directors' report)
for the year ended 31 March 2023

PulT]ose 2:  To advance education The direct benefits which flow from this purpose include increasing older people's
access to education and training opportunities and providing older people with the stills and knowledge to train their
peer group; older people will be gain skills and knowledge to through our training and education programme. They will
in turn be able to shat.e this knowledge within their groups. These benefits are evidenced by the programmes we run
ourselves and also by the classes we organise on specific training needs.

Purpose 3:  To promote the preservation and protection of health among older people The direct benefits which flow
from this purpose include enhanced understanding of how to age well; improved physical, mental and emotional health;
living  longer and participation  in  activities  designed  to improve health  and well-being;  an  increased  awareness  and
improved health for an individual older person. These benef)ts are evidenced by the activity progralnmes we organise;
run and suppon throughout the year through our Active Living progranime. Evaluations of programmes support the need
for more and provide evidence of how well people feel after an activity programme. We also work closely with the local
Health Trust in the promotion of health and promote new programmes, such as Falls Prevention

Purpose 4: to provide facilities in the interests of social welfare for the education, recreation and leisure -time occupation
of senior citizens The dil.ect benefits which flow from this include improved lmowledge and access to lceal facimes;
provide a safe place for older people to get together, reducing social isolation and improving older people's quality of
life through dedicated programmes; improving an individual older person's access to local facilities by bringing them to
an activity or programme and by reducing their social isolation. These benefits are evidenced by the amount of activities
and programmes we support in a wide range of facilities across Felmanagh and Omagh. We run over 50 programmes a
year for older people in  suitable venues, evaluations gathered after cach programme support the need and success of
these programmes. Reduced social  isolation is reported and health improvements are noted,  for example, through our
exercise prograrmes.

We do not anticipate any harm leading from the purposes of SWAP. SWAP's beneficiaries arc older people living in the
Omach and Fermanagh mstrict Council areas.

There is no private benefit from our pulposes.
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South West Age Partnership Linrited
(A company limited by guarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2023

Achievements and p€rfolmance
This  has  been  another  busy  year  for  South  West  Age  Partnership  (SWAP),  continuing  to  work  our  way  out  of a
pandemic and providing an evolving senricc to our members.
We have continued to offer support to many of our member clubs over the past year.  The support has changed due to the
pandemic, we now provide telephone support, online support and activities to your door but we have also able to support
clubs meeting again. We are supporing the clubs to do this through funding support and governance support.  We also
continue to offer support to the growing number of individuals registered with SWAP, who do not belong to clubs.
Through funding SWAP was able to provide food support (o vulnerable adults across the district through the FODC Cost
of Living funding.  We supported over 900 older people with hot meals once a week for 3 weeks.
We continue to run a very successful Winter campaign in partnership with the Council and WHSCT, 'Happy at Home`,
which provided people with a wide range of activities at home or online.  We were also involved in the development of 2
booklets that went out to over 2250 individuals over the Winter and into Spring.   We have developed a Directory of
Services for
We worked with Age NI and successfully dehivered 200 calendars to local older people.
We continued our successful partnership with WIISCT and FODC during Positive Ageing month and despite not being
able to run any face to face activities we ran progranimes online and developed a Positive Ageing 2022 booklet.  This
led to working with  the Public Health Agency on  the development  and delivery of 2500 calendars for 2023.   These
calendars incorporated messages from the regional Tnenta[ health campaigns.
SWAP continues to facilitate the FODC Older People's Groups Grant Aid.   SWAP was able to facilitate 81  groups with
FODC  Grant  Aid  awarded  for  22/23.     The  grants  were  spent  on  Christmas  events.  craft  programmes.  exercise
programmes and outings.  This process has been made easier for older people's groups and we hope to continue to work
with the Council to develop this popular grant.
SWAP continues to suppor( groups and individuals through our Active Living Programme.   This is the core work of
SWAP, offering valuable support to the clubs, usually througiv some form of activity.
The Fermanagh and Omagh Interagency Forum for Older People continued to meet in 22re3.  The Manager continues to
provide support to the Interagency, take notes and distribute relevant information.
We  were  also  al)te  to  support  clubs  with  funding  from  PIIA/WHSCT  for Positive  Ageing  Grants.  57  groups  were
allocated finding foi-activities in their lcoal venue.
Through funding received from the Department of Health we were able to work with 18 older people and develop Forget
me Not journals as part of our Advanced Care Planning work.
SWAP continues to engage with local older people through activities and programmes.  SWAP has also supported clubs
with governance issues over the last year and provided advice and guidance.
This has been a busy year for SWAP, we have welcomed a few new groups and also more individual older people into
our services and programmes.
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South West Age Partnership Limited
(A company lindted by gtiarantee)

Report of the trustees (incorporating the directors' report)
for the year ended 31 March 2023

P]aus for future periods
South West Age Partnership will continue to work closely with the local Council on developing Fermanagh and Omagh
as an Age Friendly district.  We will continiie to represent the needs of older people at meetings and committees.   On a
regional  level we 'will  continue to  work with Age NI/PIIA0ft; towards  an Age Friendly region as  part of the Age
Friendly Network.

We win continue to support local groups through the facilitation of a Grants process with the local Council.   We will
continue to help groups plan and organise their own programmes.

We will continue to support the our members directly, eg. Good Governance advice or Charity Commission advice.

A  major  concern for  SWAP  is  the  ongoing  financial  sustainability  given  the  current  funding  cnmate  but  we  will
endeavour to source new funding streams.

We continue to strengthen our links with the community and stakeholders by providing Strong programmes but also by
engaging on a more strategic level with the planners for older people's services across Fermanagh and Cinagh.

Reserves po»cy
The Board of South West Age Parfuership (SWAP) will create and manage financial reserves against future uncertainties
to safeguard the continuing core work of the organisation and to rinimise any disruption to its charitable activities.
SWAP will aim to maintain a level of unresdicted reserves equating to 3 months running costs for the organisation.
The  Board  of Directors  will  consider  the  level  of  rcscrves  that  is  prudent  for  the  charity  on  an  annual  basis.
Consideration will be given to redundancy liabilities, lease agreements, and any other significant factors that should be
taken into account were the charity to close.
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South West Age Partnership Limited
(A company limited by guarantee)

Report of the trtistees (incorporating the directors' report)
for the year ended 31 March 2023

Statement of tnistees' respousibinties
The  trustees  (who  are  also  directors  of South West Age  Par(nership  ljrnited  for the  purpose  of company  law)  are
responsible for preparing the Trustees' Armual Report   and the financial statements in accordance with apphcable law
and United Kingdom Generally Accepted Accoundng Practice.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing these financial statements, the trustees
at.e required to:

-     select suitable accounting policies and then apply them consistently;

-     observe the methods and principles in the ctiarities SORP;

-     make judgements and estimates that are reasonable and prudent;

-     state whether applicable UK Accounting Standards have been followed. subject to any material departures disclosed
and explained in the financial statements; and

-     prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees have complied with the duty to have regard to the guidance issued by the Commission under section 4(b) `of
the Charities Act (the public benefit requirement statutory g`iidance)

Small company provisions
This  report has  been  prepared in  accordance with  the  special  provisions  for  small  companies under  Part  15  of the
Companies Act 2006.

On behalf of the board

ansc^ f-
Allison Forbes
Secretary

23rd June 2023
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South West Age Partnership Limited
(A company limited by guarantee)

Independent examin€r's report to the tnistees on the unaudited financial statements of South
West Age Partnership Limited.

I repor( on the accounts of South West Age Parfuership Limited for the year ended 3 I  March 2023 se( out on pages 2 to
15.

Respective responsibilities of tnistees and independent examiner
As the charity's trustees (and also the directors Of the company for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006. Having satisifed myself
that the charity is not subject to audit under company law, and is eligible for independent examination, it is my
responsibility to:

- examine the accounts under section 65 of the Charities Act
- follow the procedures laid down in the general Directions given by the Charity Commission for Northeni Ireland under
section 65(9)Q>) of the Charities Act
- state whether particular matters have come to my attention.

Basis of independent examiner's staten€nt
I have examined your charity accounts as required under section 65 of the Charities Act  and my examina(ion was carried
out in accordance with the general Directions given by the Charities Commission for Northern Ireland under section
65(9)a) of the Charities Act.The examination included a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.

My role is to state whether any material mat(ers have come to my attention giving me cause to believe:
1, That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006 and with
the methods and piinciples of the Charities Statemen( of Recommended Practice applicable (o charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

4. That there is no further information needed for a proper unders(anding of the accounts to be reached.

Independent exalniner's statement

I have completed my examination and have no concerns in respect of the matters ( I ) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern lt'elaTtd, I have found no matters that
require drawing to your attention.

Briar Menon
F.C.C.A.

Independent exanrfuer
O'Donnell & Mellon
19#1  Castle Street
Omach
Co Tyrone

BT78 1DD

23rd June 2023
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Soutll West Age Partnership Linited
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2023

Unresthcted     Restricted   Dchgmated             20Z3                2022
funds             flinds             fiinds           Total               Total

Notes             £                     £                     £                   £                       £

Income from
Donations and legacies
Charitable activities
Investment income
Other

Total income and endowments

Expenditure on
Charitable activities
Oner

Total expenditure

Net income/(expenditure)
Total funds brought forward

Total funds carded forward

2             2,000              87,097              34,248         123,345              115.853
3                  24                                                                   24                      20

600                                                                600

2,624             87,097             34,248         123,969             115,873

4              6,887              87,136              33,531          127,554              113,989
54                                                                    54                      47

6,941              87,136              33,531          127,608              114,036

(4,317)                   (39)                  717            (3,639)                 I,837
3 7 ,260               I,992              2,990          42 ,242              40,405

3 2.943                I, 95 3               3 ,707           3 8.603              42,242

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of
total recognised gains and losses has not been prepared.

The notes on pages 11 to 15 fom an integral part of these financial statements.
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South West Age Partnership Linited
(A company limited by guarantee)

Balance sheet
as at 31 March 2023

2023
Notes                       £                       £

Fixed assets
Tangible assets
Cunent assets
Debtors
Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Net assets

Funds
Designated funds
Restricted income funds
Unt.estricted income funds

Total funds

8

9                       19,225
33,680

52,905

10                          (15,117)

The Balance Sheet continues on the following page.

815

37,788

38,603

19,807

28,025

The notes on pages 11 to 15 form an integral part of these fimnclal statements.
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South West Age Partnership Limited
(A company limited by guarantee)

Balance sheet  (continued)

Trustees statements required by the Companies Act 2006
for the year ended 31 March 2023

Tn approving these financial statements as trustees of the compaT`y we liereby confirm:

(a) that for the year stated above the company was entitled to the exemption confened by section 477 of the Companies
Act 2006 ;

(b) no members have required the compaTiy to obtain an audit of its accounts for the year in question in accordance with
section 476 of the Companies Act 2006.

(c)  (ha( we acknowledge our responsibility for complying with the requirements of the Act with I.espect to accounting
Tccords and foT' the preparation of accounts.

These financial statements are prepared in accordance with the provisions applicable to companies subject to the small
companies' regine.

The financial statements were approved by the board on 23 June 2023 and signed on its behalf by

Dingtor

\chin  b®¢Q^
Valerie Brown
Dircetor

The notes on pages 11 to 15 form an integral part of these financial statements.

Page 10



South West Age Partnership Limited
(A company nmited by guarantee)

Notes to  financial statements
for the year ended 31 March 2023

1.        Accounting policies
The principal accounting policies are summarised below. The accoundng policies have been applied consistently
throughout the year.

1.1.     Basis of accounting and assessment of going concern
The  financial  statements  have  been  prepared  in  accordance  with  Accounting  and  Reporting  by  Charities:
Statements  of Recommended Practice appucal.le to  charities preparing their accounts  in  accordance  with the
Financial Reporting Standard applical]le in the UK and Republic of Ireland (FRS 102)(effective I January 2015) -
(Charities SORP (FRS  102)), the Financial Repordng Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

The charity constitutes a public benefit entity as defined by FRS 102. Assets and liabilities are intially recognised
at historical cost or transaction value unless otherwise stated in the relevant accounting poncy note(s).

The trustees consider that there  are no material  unceutainties  about the cliarity's  al>ility to continue  as  a going
concern.

1.2.      Cash flow
The charity has taken advantage of the exemption in FRS I from the requirerncnt to produce a cashflow statement
because it is a small charity.

13.     Incoming resources
All  incoming  tiesources  are included  in  the  statement of financial  activities  when  the  charity is  entitled to the
income and the amount can be quantified with reasonable accuracy. TI)e following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial  activities when receivable.  Grants where  entitlement is not conditional  on the delivery of a specific
performance by the cTLarity, are recognised when the charity becomes unconditionally entitled to tlie grant.

Donated services and facilities are included at the value to the charity where this can be quntified.  The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Grants,  including  grants  for  the  purchase  of fixed  assets,  are recognised  in  full  in the  statement  of financial
activities in the year in which they are rceeivable.

Income from investments is included in the year in which it is receivable.
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South West Age Partnership Linited
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2023

1.4.     Resources expended
Expenditure  is  recognised on  an  accfual  basis  as  a liar)ility  is  incurred.  Expenditure  includes  any VAT  whicTi
caTtnot be fully recovered. and is reponed as par( of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity's shop.

Charitable expendfure comprises those costs incuITed by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them

Suppon cos(s are those costs incurred directly in support of expenditure on the objects of the charity and include
proj ect management.

1.5.     Tangible fixed assets and depredation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residun[ value of each asset over its expected useful life, as follows:

Fixtures, fittings and equipment   -       25% straight line

2.        Charitable Activities

unscT - Active Living
WIISCT - Health & well being
rmscT Positive Aging
unscT HOPE project
Femanagh Omagh Disthct Council Revenue
Fermanagh Omagh District Council Covid- 19 support
Fermanagh & Omagh PCSP
Femanagh Omagh District Council Age Friendly
FODC Health improvement
FODC Older People's Groups
FODC Food provision programme
CIEAR
AGE NI
The National Lottery Community Fund
Lakeland Community Care
Dept. of health - Forget Me Not project
NIHE Happy at Home

Page 12

2023                 2022
Total               Total
££

34.24 8               3 2.949
2,000

24,433                16,900
179                   15,663

2,343
5,898

2,058                     343
6,808                 6,600

952
35,773                26,783
10,032

I,544
5,318

123,345              115,853



South West Age Partnership Limited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2023

3.        Investment income

Bank interest receivatle

4.        Costs of charitable activities

Active Living
Older People's groups
Positive Aging campaign
HOPE project
Let's get cormeeted now projec(
Age Friendly initiative
Happy at Hone initative
Positive aging booklet
Forget Me Not project
Food provision programme
Health improvement proj ect
Activity packs
Meal and food haTnpers
Progra- costs
Warm well and co"`ected pl.ogramme
Wages & salaries
Staff travel
Insurance
Water
Heat & light
Telephone
Orfice expenses
Accountancy
Subscriptions
Payroll services
Trustees` expenses

Charitat.le
activities

£

29,717
30,813
22,385

284
2,058
6,808
5.318

1 ,600
1.544

10,03]

952
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Supper(Govemanc€
CO8ts   ,             Costs
££

3,814

5,000
500

2023
Total

£

33.531

35,813
22,885

284
2,058
6,808
5.318

1 .600
I,544

10,031

952

2022
Total

£

33,164
21,641
15,302

13.413

342
6,657

1 .600

I 13,989



South West Age Partnership Limited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2023

5.        Employees

Employment costs

Wages and salaries
Peusion costs

2023                  2022
££

25,913                 24.888
I,026                  2,052

26,93 9                26,940

6.        Trtistees ' expenses
A total of es33.60 was paid to trustees for expenses. TTle expeTises rctated to approved travel costs
incurred by the tr`istees relating to their work with the charity.
No tr`lstee received remuneration during the year.

7.        Taxation

The  charity's  activities fall within the  exemptions  afforded by the provisions  of the  Income  and Corporation
Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.

8.        Tangible fixed assets

Cost
At 1  April 2022  and
At 31 March 2023

Net book values
At 3 1 March 2023

At 31  March 2022

Page 14

Firfues,
fittings and

equipment            Total
££

815                      815

815                     815

815                        815



South West Age Parthership Limited
(A company limited by guarantee)

Notes to  financial statements
for the year ended 31 March 2023

9.        Debtors

rmscT HOPE project
FODC Revenue
FODC - health improvement
FODC Age Friendly Initiative
FODC Food provision programme
FODC Older Persons

10.      Creditors: amounts falling due
within one year

Creditors
FODC PCSP
The Community Fund
FODC Food provision programme
vunscT
Dept. of Health Forget me Not Project
Pun Happy at Home
Other taxes and social security
Oner creditors

I,504
509

15,117                     6,405

11.      Company limited by guarantee

South West Age Partnership himited is a company limited by guarantee and accordingly does not have a share
capital.

Every member of the company undertakes to contribute such amo\mt as may be required not exceeding f I to the
assets of the charitable company in the event of its being wound up while he or she is a member. or within one
year after he or she ceases to be a member.
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South West Age Partnership Ltd  
Company Number NI 44994 
Registered Charity Number 102075 
 
Report of the trustees for the year ending 31 March 2023 
 
The trustees are pleased to present their annual directors’ report 
together with the consolidated financial statements of the charity for the 
year ending 31 March 2023 which are also prepared to meet the 
requirements for a directors’ report and accounts for Companies 
Act purposes. 
The financial statements comply with the Charities Act 2011, the 
Companies Act 2006, the Memorandum and Articles of Association, and 
Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard for Smaller Entities. 
 
Chair’s report 
 
This has been another busy year for South West Age Partnership 

(SWAP), continuing to work our way out of a pandemic and providing an 

evolving service to our members. 

We have been continued to offer support to many of our member clubs 

over the past year.  The support has changed due to the pandemic, we 

now provide telephone support, online support and activities to your door 

but we have also been able to support clubs meeting again. We are 

supporting the clubs to do this through funding support and governance 

support.  We also continue to offer support to the growing number of 

individuals registered with SWAP, who do not belong to clubs. 

Through funding SWAP was able to provide food support to vulnerable 

adults across the district through the FODC Cost of Living funding.  We 

supported over 900 older people with hot meals once a week for 3 

weeks.  

We continue to run a very successful Winter campaign in partnership 

with the Council and WHSCT, ‘Happy at Home’, which provided people 

with a wide range of activities at home or online.  We were also involved 

in the development of 2 booklets that went out to over 2250 individuals 



over the Winter and into Spring.  We have developed a Directory of 

Services for local older people and professionals. 

We worked with Age NI and successfully delivered 200 calendars to 

local older people. 

We continued our successful partnership with WHSCT and FODC during 

Positive Ageing month and despite not being able to run any face to face 

activities we ran programmes online and developed a Positive Ageing 

2022 booklet.  This led to working with the Public Health Agency on the 

development and delivery of 2500 calendars for 2023.  These calendars 

incorporated messages from the regional mental health campaigns. 

SWAP continues to facilitate the FODC Older People’s Groups Grant 

Aid.  SWAP was able to facilitate 81 groups with FODC Grant Aid 

awarded for 22/23.  The grants were spent on Christmas events, craft 

programmes, exercise programmes and outings.  This process has been 

made easier for older people’s groups and we hope to continue to work 

with the Council to develop this popular grant. 

SWAP continues to support groups and individuals through our Active 

Living Programme.  This is the core work of SWAP, offering valuable 

support to the clubs, usually through some form of activity.   

The Fermanagh and Omagh Interagency Forum for Older People 

continued to meet in 22/23.  The Manager continues to provide support 

to the Interagency, take notes and distribute relevant information.  

We were also able to support  clubs with funding from PHA/WHSCT for 

Positive Ageing Grants. 57 groups were allocated funding for activities in 

their local venue.   

Through funding received from the Department of Health we were able 

to work with 18 older people and develop Forget me Not journals as part 

of our Advanced Care Planning work. 

SWAP continues to engage with local older people through activities and 

programmes.  SWAP has also supported clubs with governance issues 

over the last year and provided advice and guidance. 



SWAP has welcomed a few new groups and also more individual older 

people into our services and programmes. 

 

Our purposes and activities 
 
Purpose 1: To relieve poverty: The direct benefits which flow from this 
purpose include increasing older people's access to pension information; 
related benefits and improving their awareness of their rights as 
individual older people; older people will be enabled to access the skills 
and knowledge to increase their income, through increasing benefit 
uptake and accessing services. They will in turn be able to share this 
knowledge within their groups. These benefits are evidenced by our 
work with regional benefits advice providers; Make the Call; Housing 
Executive and local advice networks. We promote the work of the 
relevant agencies and their grants etc.  
 
Purpose 2: To advance education The direct benefits which flow from 
this purpose include increasing older people's access to education and 
training opportunities and providing older people with the skills and 
knowledge to train their peer group; older people will be gain skills and 
knowledge to through our training and education programme. They will 
in turn be able to share this knowledge within their groups. These 
benefits are evidenced by the programmes we run ourselves and also by 
the classes we organise on specific training needs.  
 
Purpose 3: To promote the preservation and protection of health among 
older people The direct benefits which flow from this purpose include 
enhanced understanding of how to age well; improved physical, mental 
and emotional health; living longer and participation in activities 
designed to improve health and well-being; an increased awareness and 
improved health for an individual older person. These benefits are 
evidenced by the activity programmes we organise; run and support 
throughout the year through our Active Living programme. Evaluations of 
programmes support the need for more and provide evidence of how 
well people feel after an activity programme. We also work closely with 
the local Health Trust in the promotion of health and promote new 
programmes, such as Falls Prevention. 
  
Purpose 4: to provide facilities in the interests of social welfare for the 
education, recreation and leisure -time occupation of senior citizens The 
direct benefits which flow from this include improved knowledge and 



access to local facilities; provide a safe place for older people to get 
together, reducing social isolation and improving older people's quality of 
life through dedicated programmes; improving an individual older 
person's access to local facilities by bringing them to an activity or 
programme and by reducing their social isolation. These benefits are 
evidenced by the amount of activities and programmes we support in a 
wide range of facilities across Fermanagh and Omagh. We run over 50 
programmes a year for older people in suitable venues, evaluations 
gathered after each programme support the need and success of these 
programmes. Reduced social isolation is reported and health 
improvements are noted, for example, through our exercise 
programmes. 
 
 We do not anticipate any harm leading from the purposes of SWAP. 
SWAP's beneficiaries are older people living in the Omagh and 
Fermanagh District Council areas.  
 
There is no private benefit from our purposes. 
 
Plans for future periods 
 
South West Age Partnership will continue to work closely with the local 
Council on developing Fermanagh and Omagh as an Age Friendly 
district.  We will continue to represent the needs of older people at 
meetings and committees.  On a regional level we will continue to work 
with Age NI/PHA/DfC towards an Age Friendly region as part of the Age 
Friendly Network. 
 
We will continue to support the local groups through the facilitation of a 
Grants process with the local Council.  We will continue to help groups 
plan and organise their own programmes. 
 
We will continue to support the our members directly, eg. Good 
Governance advice or Charity Commission advice. 
 
A major concern for SWAP is the ongoing financial sustainability given 
the current funding climate but we will endeavour to source new funding 
streams. 
 
We continue to strengthen our links with the community and 
stakeholders by providing strong programmes but also by engaging on a 
more strategic level with the planners for older people’s services across 
Fermanagh and Omagh. 



 
Structure, Governance and Management 
 
Governing Document 
 
SWAP is a company limited by guarantee governed by its Memorandum 
and Articles of Association 10th December 2010 .It is registered as a 
charity with the Charity Commission, under NIC 102075. 
 
Appointment of trustees 
 
As set out in the Articles of Association the Board is nominated and 
elected by members at the Annual General Meeting.  
All members are circulated with invitations to nominate trustees prior to 
the AGM advising them of the retiring trustees and requesting 
nominations for the AGM. 
When considering co-opting trustees, the Board has regard to the 
requirement for any specialist skills needed. 
 
Trustee induction and training 
New trustees undergo an orientation meeting to brief them on: their legal 
obligations under charity and company law, the Charity Commission 
guidance on public benefit, and inform them of the content of the 
Memorandum and Articles of Association, the committee and decision-
making processes, the business plan and recent financial performance 
of the charity. During the induction they meet key employees and other 
trustees. Trustees are encouraged to attend appropriate external 
training events where these will facilitate the undertaking of their role. 
 
Organisation 
 
The board of trustees administers the charity. The board normally meets 
every 5 weeks.  The Project Manager reports to the trustees and 
manages the day-to-day operations of the charity. To facilitate effective 
operations, the Project Manager has delegated authority, within terms of 
delegation approved by the trustees, for operational matters including 
finance, employment and programme development. 
 
 
 
 
Related parties and co-operation with other organistaions 



None of our trustees receive remuneration or other benefit from their 
work with the charity. 
 
 
Risk management 
The trustees have a risk management strategy which comprises: 
●● an annual review of the principal risks and uncertainties that the 
charity face; 
●● the establishment of policies, systems and procedures to mitigate 
those risks identified in the annual review; and 
●● the implementation of procedures designed to minimise or manage 
any potential impact on the charity should those risks materialise. 
 
A key element in the management of financial risk is a regular review of 
available liquid funds to settle debts as they fall due, regular liaison with 
the bank, and active management of trade debtors and creditors 
balances to ensure sufficient working capital by the Charity. 
 
Attention has also been focussed on non-financial risks arising from fire, 
health and safety of staff and members. These risks are managed by 
having robust policies and procedures in place, and regular awareness 
training for staff working in these operational areas, in line with the 
Northern Ireland Housing Executive’s policies. 
 
Trustees’ responsibilities in relation to the financial statements 
The charity trustees are responsible for preparing a trustees’ annual 
report and financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
Company law requires the charity trustees to prepare financial 
statements for each year which give a true and fair view of the state of 
affairs of the charitable company and the group and of the incoming 
resources and application of resources, including the income and 
expenditure, of the charitable group for that period. In preparing the 
financial statements, the trustees are required to: 
●● select suitable accounting policies and then apply them consistently; 
●● observe the methods and principles in the Charities SORP; 
●● make judgements and estimates that are reasonable and prudent; 
●● state whether applicable UK accounting standards have been 
followed, subject to any material departures disclosed and explained in 
the financial statements; 
●● prepare the financial statements on the going concern basis unless it 
is inappropriate to presume that the charity will continue in business. 



 
The trustees are responsible for keeping proper accounting records that 
disclose with reasonable accuracy at any time the financial position of 
the charity and to enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charity and the group and hence taking 
reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
Statement as to disclosure to our auditors 
In so far as the trustees are aware at the time of approving our trustees’ 
annual report: 
●● there is no relevant information, being information needed by the 
auditor in connection with preparing their report, of which the group’s 
auditor is unaware, and 
●● the trustees, having made enquiries of fellow directors and the 
group’s auditor that they ought to have individually taken, have each 
taken all steps that he/she is obliged to take as a director in order to 
make themselves aware of any relevant audit information and to 
establish that the auditor is aware of that information. 
 
RESERVES 

The Board of South West Age Partnership (SWAP) will create and 

manage financial reserves against future uncertainties to safeguard the 

continuing core work of the organisation and to minimise any disruption 

to its charitable activities. 

SWAP will aim to maintain a level of unrestricted reserves equating to 3 

months running costs for the organisation. 

The Board of Directors will consider the level of reserves that is prudent 

for the charity on an annual basis.  Consideration will be given to 

redundancy liabilities, lease agreements, and any other significant 

factors that should be taken into account were the charity to close. 
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