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MNorthlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2025

The trusices present their repert and the financial statements for the vear ended 31 March 2025, The trusiees, who are also
directors for the purpose of company law and who served during the period and up 1o the date of this report are as follows:

Directors

Miall Blee

lan Denis Bickerstafl

Roberl Butcher

Kathleen Philomena Harrigan
Elizabeth Mary Wilson
Denis Bradiey

Mairead Grant

Northlands works alongside people with an addiction 1o help them achieve a good recovery. A person with an addiction is
part of a family unit, addiction is a family illness and o our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses, We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner, we
ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a working
enviromment in which staff and volunteers can develop these qualities. In order 10 provide opportunities for the personal and
professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential (o the organisation becouse we strive for excellence in all that we do.

Achievements and performance

The period April 2024 to March 2025 has been a year of continwed demand for Morthlands' services, significant
organisational developments, and preparations for our forthcoming 50th anniversary in 2025, Despite pressures across the
health and so¢inl care system, Morthlands has remained at the forefront of providing high-guality treatment, aftercare, and
outreach to individoals and families affected by addiction.

This report provides an overview of the key activities and decisions of the Board of Directors during the year, summasising
service delivery, business operations, funding developments, and strategic priorilics,

Service Delivery

Residential treatment at Morthlands continued to operate at near full capacity throughout the year. Resident numbers
typically ranged between 5 and § at any given time, with waiting lists extending into the following months.

Mon-residential services experienced significant and growing demand, with waiting times ranging from 4-5 weeks depending
on referral volumes. By carly 2025, moee than 60 preliminary appointments were scheduled.

Aflercare groups in Derry remain strong and well-attended, though one facilitator stepped down after long service. New
facilitators and stall ensured continuity, and the Board acknowledged the importance of afiercare as a comerstone of
recovery.

Strategic and Policy Engagement - Tier 4 Review

The leng-awaited Tier 4 Review of addiction services has been a central issue throughout the year. Morthlands engaged
extensively, bath through NIADA and in its own right, to ensure that the veices of clients and practitioners were represented.
The Board agreed o two-stage response: first via NIADA, then directly as Northlands,
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{A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2025

The organisation also engaged strategically with pariners including Dunlewey, Carlisle House, and Cuan Mhuire, as well as
educational instilutions such as Ulster University and Morth West Regional College. Thess discussions reinforced
Morthlands’ role as a trusted and collaborative voice n the addiction sector.

Business Services and Finance

The financial environment remains challenging following the withdrawal of the Depariment of Health's core funding grant. A
deficit of approximately £39,000 is projected for 2025/26, To address this, Morthlands has begun mapping the true cost of its
services 10 strengthen negotiations with funders. Major funding was secured during the year, including a £20,000 per year
commitment from the ARN Foundation for two years and £86,000 annually from the Gillen Family Trust across 2024-25 and
2025-26, These grants provide vital stability at a time of financial uncertainty.

Morthlands secured essential income through fundraising and donations, mcluding from the annual Christmas Flag Day, 56
Columb's Cathedral, the Inner City Trust and Heron  Brothers,

Community fundraising once again provided vital support during the year, both financially and in strengthening Morthlands'
connection with the wider public. The Board recognises the generosity of individuals, families, and community partners
whose engoing support helps sustain services and demonsirates the value placed on Northlands within the wider community.

Stafl & Volunteers

Staffing remained a peiority focus for the Board during the year. To address gaps created by the career break of Business and
Operations Manager Muala Hegarty, three senior counsellors - Christina McClements, Elaine Moore, and Nigel Crooks -
were promoted to provide additional leadership capacity and eperational stability. The Board also noted the forthcoming
relirement of long-serving colleagus Siobhan Logue, planned for May 2025, and agreed to continee monitoring staffing
levels (o ensure continuity of services.

Counselling staff continued to face challenges with evening shifis, and the Board explored ways o provide greater flexibility
and sustainability in service delivery.

Research and Learning
As an Organisation we are committed to continued learning and development to help inform our approach as a responsive
fromt-line service 1o help us address the complex addiction issues faced by our community

During the year, groups of counscllors, led by Head of Treatment, Tommy Canning, travelled to two different treatment
cenires to learn from other approaches and models of treatment. The first was BAC O'Connor Rehabilitation Centre based in
Burton Upon Trent. The second St Francis Farm, a Therapeutic Rehabilitation Community, located on a working farm in Co.
Carlow. Following both visits Tommy reported back their experience to staff and the Board.

Also, during this year two Morthlands counsellors, Bermadette McAnee and Dean O'Hara 1ook part in traming to become
qualified M-PACT facilitators. Moving Parents & Children Together Programme (M-PACT) is an evidence-based whole
family approach which aims to improve the well-being of children and families affected by substance misuse. M-PACT
supports families to address areas such as communication and coping strategies as well as educating family members on what
addiction is and its impact on children and family life. The training was provided by Alcohol Forum Ireland and both Dean
and Bermmadette are due to complete the course carly next year.

New Centre of Excellence

For many years Morthlands has been seeking to establish a new Centre of Excellence which will serves all of Northem
Ireland. Northlands new centre would continue the work as it has been doing over the last almost 50 years but also be a fit
for purpose centre capable of dealing with the increased complexity of addiction, A new centre of excellence will ensure that
the changing patterns of drug use including polydrug use, co-occurring menial health problems and the complex pressures
that accompany harmful and addictive substance use, are explored at 2 one stop shop - avoiding the complex and challenging
systems of support individuals currently must navigate. Northlands belicves a new centre will be a beacon of hope, helping
to end the stigma associated with addictive behaviors and showing people in need that addiction is an illness and not a
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Morthlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2025

Northlands vision is for addictive illnesses to have the same status of reatment &s any other illness, inviting those suffering
o a state-of-the-art facility, where they can receive the treatment Northlands offers and a clear pathway of support from
addiction to recovery,

Developments on the project this year included a Pre-Application Discussion (PAD) meeting with Derry City and Strabane
District Council Planning Department. The new updated concept provided by Lamb Architects received encouraging
feedback from council officials.

We were disappointed that having engaged extensively with Peace Plus for a period of 18 months regarding capiial backing
for this project to be informed during the year that the intended capital spend had been discarded in favor of providing
funding for programming costs instead. Despite this disappointment Nerthlands will continue engagement with statutory,
Voluntary and business pariners to move this project further in 20252026,

Northlands S0th Anniversary

Preparations for Northlands' 50th anniversary began in early 2025. The year was launched with a New Year's Day swim in
Culdaff, which drew communily support and raised awareness of the milestone.

Planned activities include yoga in the park, a golf event, walking initiatives, and a public lecture on addiction. Media
coverage is being developed, and engagement with the Derry Joumal and other outlets will ensure that the anmiversary
highlights Morthlands® legacy and impact.

Conelusion
The year April 2024 - March 2025 has been one of continued pressure and resilicnce. Demand for services continues to
grow, with Northlands responding through innovation, collsboration, and dedication to client care. Financial pressures
remain a challenge, but the organisation has demonstrated agility in seeking new funding streams and managing resources
res ponsibly,

Acknowledgements
The Board wishes to record iis thanks (o staff, volunteers, and supporters who sustain the mission of Morthlands, Wiih its
50th anniversary celebrations underway, Northlands is both reflecting on its history and preparing strategically for the future,

Board of DMrectors

The core membership of the Board of Directors remained steady throughout the year, The Board will continue o consider
possible new Directors in the oncoming year.

Financial review

Resulls
The board report a surplus of £60,944 for the year ended 31 March 2025,

Investment Policy
The charity is actively seeking its own premises and surplus funds are mvested in a Premium Reserve Deposit Account al
Bank of Ireland.

lic
Principle .
Building reserves and tangible assets within Morthlands support the overall development of the erganisation and are an

integral part of our financial planning. Unrestricted reserves ensure that we have edequate funds avaitable for planning for
growth and deal with opportunities and issues as they arise,
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(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2025

Morthlands has a reserves policy which requires:

= Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforescen difficulty for a period of three months based on the projected average monthly
running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.
The calculation of the required level of reserves is an integral part of the planning, budiget and forecast cycle of Morthlands.
It takoes into accound:

1. Risks associated with cach stream of income and expenditure being different from that budgeted.

Z. Capacity to deliver planned aclivity kevels is maintained.

3. Services are delivered and commitments 10 beneficiaries met.

4. Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Drizability Access clc.

3. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plan ture periods
The Charity plans to continue the activities outlined above in the fortheoming years subject to samtisfactory funding
arrangements.

Responsibilities of the Directors

The directors of Nesthlands are responsible for preparing the Directors' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Swandards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under company law the directors
misst not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of the incoming resources and application of resources, incheding income and expenditure of the
charitable company for that period. In preparing those financial statements, the directors are required 1o

1. Select suitable accounting policies and apply them consistently

2. Make judgments and estimates that are reagonable and prudent

3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will
continue on that basks

4. Observe the methods and principles in the Charities SORP 2019 (FRS 102)

3. State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial slatemends

The directors are responsible for keeping adequate records that disclose wilh reasonable accuracy at any fime the financial
position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charsitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irmegularitics.

Membe he Board of Directors

Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of charity
law, who served during the year snd and since the year are set out on page .
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Northlands
(A company limited by puarantee)

Report of the direetors”
for the year ended 31 March 2025

[n accordance with company law, as the company's directors, we certify that:

1. 5o far as we are aware, there is no relevant audit information of which the company's anditors are unsware; and

2. Asithe directors of the company wa have taken all the steps that we cught to have taken in order 1o make ourselves
aware of any relevant audit infarmation and 8o establish that the charity's suditors are aware of that infoemation.

Auditors
A reselution propesing that McGroarty MoCaierly & Company be reappotnied as auditors of the Clarity will be pul 1o the
Annual General Meeting in acoordance with section 487(2) of the Compandes Act 2006,

Thiz report bas been prepared in eccordance with special provisions of Part 15 of the Companies Act 2006 relating to snall
COmpanies,

Approved and authorised for issue by the Board of Directors on 28 October 2025 and signed on thelr behalf by:

fw%mh

aioad Guade

Dlrumr

Paws §



MNorthlands
{A company limited by guarantee)

Independent auditor's report to the directors of Northlands
Orpinion

We have audited the financial statements of Morthlands for the year ended 315t March 2025 which comprise of the
Statement of Financial Activities, the Balance Sheet and the related notes, The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepled Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
[reland”.

This report is made solely 1o the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companics Act 2006. Our audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required 1o state 1o them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility 10 anyone other than the charitable company and the chariiable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a truc and fair view of the state of the charitable company’s affairs as st 31st March 2025, and of its incoming
resources and application of resources, incleding its income and expenditure, for the year then ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006,
Basis for opinion

We condiscied our audit in accordance with Intemnational Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilitics under those standards are further described in the Auditors responsibilities for the audit of the financial
statements section of our report. 'We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial siatements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating (o going concern

In auditing the financial statements, we lave concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt oo the charitable company’s ability to continug as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the dircctors with respect to going concemn are described in the relevant
seclions of this report.
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MNorthlands
(A company limited by guarantee)

Other information
The directors are responsible for the other information, The other information comprises the information included in the
directors’ annual report, other than the financial staternents and our suditor's report thereon.  Our opinion on the financial

statemnents dees nol cover other information and, except to the exient otherwise explicitly stated m our report, we do net
express any form of assurance conglusion thereon.

[n connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated, 17 we identify such material inconsistencies or apparent material
misstaternents, we are required to determine wheother there is @ material misstatement in the financial statements or a
material misstatement of the other information.  If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing 1o report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors’ Annual Report which includes the directors report prepared for the purposes of
Company Law, for the financial year for which the financial statements are prepared i3 consistent with the financial
statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Direclors Annual Report

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in gur opinion:

- adequate accounting records have not been kept; or

= the financial statements are not in agreement with the accounting records and retumns; or

- gertain disclosures of directors’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirensent to prepare a stralegic report.
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Northlands
{A company limited by guarantec)

Responsibilities of the directors

As explained more fully in the Directors’ Responsibilities Statement set oul on page &, the directors (who are also the
directars of the charitable company for the purposes of company law) are responsible for the preparation of the financial
staterments and for being satisfied that they give a tree and fair view, and for such internal control as the directors determine
is necessary 10 enable the preparation of financial statements that are free from material misstatement, whether due to fraud
OF error,

In preparing the financial statements, the directors are responsible for assessing the charitable company’s ability to continue
as a going concern, disclosing, as applicable, matiers related to going concern and wsing the going concern basis of
accounting unless the directors cither intend to liguidate the charitable company or to cease operations, or have no realistic
altzmative but to do 5o,

Auditor's responsibilities for the audit of the financial statements

Owur objectives are to obtzin reasonable assurance about whether the financial stalements as a whole are free from material
missiatement, whether due to fraud or error, and to issec an auditor's report that includes our opinion. Reasonable assurance
i5 & high level of assurance, but is not a guarantee that an audit conducted in accordance with [5As (UK) will always detect
a material missiatement when it exists, Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
ithe basis of these financial statements.

Explanation as to what extent the audit was considered copable of deiceting irregularities, including fraud;

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of imegularities, including fraud. Howewer,
the peimary responsibility for the prevention and detection of fraud lies with management and the board of directors of the
charitable company.

Identifying and assessing potentlal risks related bo irregularitics

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with taws and regulations, we considered the following:

- the nature of the industry, sector and the specific control environment which it operates in;

- the charities own assessment of the risks that irregularitics may occur, cither as a result of fraud or error;

- representations and results from our enquiries with management and the board of directors about their own identification
and assessment of the risks of mmegularities;

- enquiries of management relating lo cash handling, reviewing the policies and procedures relating to cash handling and
cash recognition;

= any matters we have identified having obtained and reviewed the Charities policics and procedures relating to;

* identifying and assessing if laws and regulations are compliant and whether they are aware of any instances of
non=compliance;

* detection and response to the risk of fraud and whether they are aware of any actual, suspected or alleged froud instances;
* the internal controls designed to mitigate risks or fraud or non-compliance with laws and regulations, and o minimise risk
of managemeni overrides of such controls.

- all matters discussed among the audit engagement team regarding how and where fraud could occur and the potential
indicators of fraud,

A% a result of these precedures, we considered the opportunitics and Incentives that may exist within the charity for fraud,
The audit included assessing the procedures and evaluating the cash handling procedures. In common with all audits under
I5As (LK), we are also required to perform specific procedures 1o respond 10 the risk of management override.
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(A company limited by guarantee)

We also oblained an understanding of the legal and regulatory frameworks applicable to the charity and considered that the
most significant are the Companics Act 2006, SORP 2019 (FRS 102) and Charities Act (Northem Ireland) 2008,

Audit responses to risks identified
Our procedures (o respond to risks identified included the following:

= reviewing the financial statement disclosures, testing the relevant documentation to assess compliance with the significant
laws and regulations - those described as having a direct effect on the financial statements;

= enquiring with management and obtaining third party confirmation from the Charities Solicitors regarding any actual or
potential litigation and claims;

- performing analytical procedures to identify any unusial or unexpected relationships that may indicate risks of material
misstatement due (o fraud;

- reading minutes of board and management meetings;

- reviewing Companies House and Charity Commission Northern Ireland correspondence,

- review comespondence with HMRC, identifying non-compliance of specific information to be disclosed;

- in addressing the risk of fraud through management override of controls, testing the appropriateness of data entries and
wdjustments; and evaluating the rationale of any significant transoctions that are unusual or outside the normal course of the
Charities objectives.

We also communicated relevant identified laws and regulations and potential fraud rigks 10 all engagement team members
amd remained alert 1o any indications of fraud or noncompliance with laws and regulations throughout the audit.

As part of an audit in accordance with 13As (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

= ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audil procedures responsive to those risks, and obiain audit evidence that is sufficient and appropriate to provide a
basis for our opinion, The risk of not detecting a material misstatement resulting from fraud is higher than for one resulling
from error, as fraud may invelve collusion, forgery, intentional omissions, misrepresentations, or the override of Intemal
control,

- Obtain an understanding of internal control relevant to the audit in order 1o design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company’s internal
control.

- Evaluate the appropristencss of accounting policies used and the reasonablencss of accounting estimates and related
disclosures mace by the directors.

- Conclude on the approprinteness of the directors’ use of the going concem basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related 1o events or conditions that may cast significant doubt on
the charitable company’s ability to continee a5 a going concemn, 1f we conclude that a material uncertainty exisis, we are
required to draw attention in our suditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our epinion. Our conclusions are based on the audit evidence obtained up to the date of the
auditor's reporl. However, future events or conditions may cause the charitable company o cease to continue as a going
COMY T

-Evaluate the overall presentation, structure and eontend of the financial statements, including the disclosures, and whether
the financial statements represent the underlying iransactions and events in @ manner that achieves fair presemtation,

Wc.nnmmu_niﬁfl:ﬁ with those charged with governance regarding, among other matters, the planned scope and timing of the
au:fi and significant audit findings, including any significant deficiencies in intemal control that we identify during our
aucit.
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(A company limited by guarantec)

Pinik e Gl

Patrick MeGroarty

Senior Statutory Auditor

for and on behalf of

MeGroarty MeCafferty & Company
Simtulory Avdilor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 28 October 2025
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MNorthlands
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2025

Incoming resources

Incoming resources from generating funds:
Woluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/{oulgoing) resources for the year

Tetal lunds brought forward

Transfer

Total funds carried forward

Moles

-

P

= A

4

Unrestricied Restricted 225 2024
funds Tunds Taotal Total
£ £ £ £
43,665 - 43,665 37545
5,109 - B, 10 6,603
26,000 647500 671560 578314
77,774 647 5460 T25.334 623,462
18,778 G41,318 600,006 631,671
- 4 304 o, 20 4,273
18,778 G5 602 Gl 3D 635,544
58,994 1,948 60,544 (12482)
651,107 = 651,107 663,380
TI0, 003 1048 TI2051 651,107
1,548 {1.5248) £ 2
712,051 Ti2,051 651,107

[
———————

—
—

The statement of financial activities includes all gains and losses in the year and therefore a separte statement of total

recognised pains and losses has not been prepared,

All of the above amounis relate to confinuing sctivities,

The notes on pages 15 to 22 form an integral part of these financial statements,
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Morthlands
(A company limited by guarantee)

Balance sheet
as at 31 March 2025

Fixed nssets

Tangible xstels 10
Corrent assets

Dehtors i1
Cash at bank and in hamd

Creditors: amounts falling
due within cne year 12

MNet current assels

Net assets

Funds
HRestricted income funds 13
Unrestricted income fads [ ]

Taotal funds

215
TOREID

THD045

(24,000

20,0046

680,045
712,051

712,051
712,051

1,907
635,292

637,199

(21.124)

35,032

616,075

a51, 007

651,107

e —

ast o7

The financial staternents are prepared in sccordance with the special provisions of Part 15 of the Companies Act 2006

and the Charibies SORF 2019 (FRS 102),

The financial statements are prepared in sccordance with the  provision applicable to companies subject to the small

COMIANIES TEGImE.

The financial stalements were approved and authorised for issue by the Board on 28 Octlober 2025 and signed on its

hehalf by

Uil Y 4

“Director

Company number :- N1027690

Mo eacd (o s

Director

The ootes on pages 15 to 22 form an Integral part of these Goancial statements,
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MNorthlands
(A company limited by guaraniec)

Cash flow statement

for the year ended 31 March 2025

Met incoming{owtgoing) resources for the year
Inderest receivable

Loss on disposal of fixed assets
Depreciation and impairment
DecreaseiIncrease) in debtors
Increasef| Decrease) in creditors

MNet cash inflow from operating activities

Retumns on investments and servicing of finance

Capital expenditure

Increase in cash im the year

Reconcilintion of net cash flow to movement in net funds

Increase in cash in the year
Met funds at 1 April 2024

Met funds at 31 March 2025

Page 14
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60,944 {12,482)

(8,109 (6,603%)

’ 208

9,026 9,313

1,692 {1,571

2,876 (2717
66,429 (23,832)

8,109 6,603

- (%,314)

4,538 {26,343)
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IHurthlands

(A company limited by guarantee)

MNotes to financial statements
for the year ended 31 Mareh 2025

1.1.

1.2.

1.3,

CGeneral information
The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
MNorthemn Ircland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT4T 30W.

Basis of accounting
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The charity constitufes a public benefit entity as defined by FRS102, The financial statements have been
prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act [Morthern Ireland) 2008 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019 (SORP
2019} and the Companies Act 2006,

The financial satements are prepared on a poing concern basis under the historical cost convention, modified to
include certain items al fair value. The financial statements are presented in sterling which is the functional
currency of the charity,

Incoming resources

All incoming respurces are included in the statement of financial activities when the charity is entitled o the
ncome and the amount can be quantified with reasonalble accuracy, The following specific policies are applied (o
particelar catepories of income:

Volunary income is received by way of grants, donations and gifts and is incleded in full in the statement of
financial activities when receivable. Granis where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entithed 1o the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunieers has not been included.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a Hability & incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure (o which it relates.

Charitable expendifure comprises those cosis incurred by the charity in the delivery of is activities and services
for its beneficiarics. It includes both costs that can be allocated directly to such activities and these costs of an
indlirect nilure necessary bo support them.

Support costs are those costs ingurred directly in support of expenditure on the objects of the charity and include
project management,
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I MNorthlands
(A company limited by guarantee)

Motes to financial statements
for the year ended 31 March 2025

1.4

1.5

L6,

1.7,

L9

110,

Tangible fixed assets and depreciation
Tangible fised assets are stated ot cost less accumulated depreciation, Depreciation is provided at rates calculated
to write off the cost residual value of cach asset over its expected useful life, as follows:

Fixturcs Fittings & Equipment - 5% Straight Line

Foreign currencies

Monctary asseis and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken 1o the statement of financial activities.

Going concern

The financial statements have been prepared on a going concem basis as the directors believe that no material
uncertainties exist. The directors have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial starernents, The budpeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concerm.

Pension schemes
The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Company stalus
The charity is a company limited by guarantes and docs not have a share capital

Cash at bank
Cash at bank and cash equivalents are stated at cost at the Anancial year end.

Debiors & creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Yoluntary income

Unrestricted 2025 2024

funds Total Tatal

£ £ £

Sundry 43,665 43,665 37,545
43,665 43,665 37,543
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Northlands
(A company limited by puarantee)

Motes to financial statements
for the year ended 31 March 2025

3. Imvestment income

Bank Interest

4. Incoming resources from charitable activities

DHSS & PS

GF Trust

Inner City Trust

LFT

ARMN Community Fund

Wiestern Health & Social Care Trust
Morthern Health & Social Care Trust
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Unrestricted 215 2024

Tands Total Taotal

£ 3 i

B, 109 5109 6,603

B, 109 B 109 6,603

Unresiricted Restricted 2025 2024
funds funds Tuotal Taolal
£ £ i E

- 63,215 61215 63,215

- 36,906 36,9006 -
6,000 - 4,000 7 (HR0
- - - 7000
Iﬂrm - Hmu 2
- 447 548 447 548 410,708

- Qo EQ] o0 891 91,391
26,000 647,560 673,560 Freiid




INnrﬂl]nnds
{A company limited by guarantee)

Motes to financial statements
for the year ended 31 March 2025

5. Cosis of charitable activities

Unresiricied  Resiricied 2025 2024
Tunds funds Toilal Tolal
£ £ £ £
Purchiases 105 - 105 529
Wages & Salarses - 401,236 401,236 370416
Employer's NIC - 32,380 32,380 31,066
Pension Costs - 31,765 31,765 27486
RentRates - 4 605 4,605 7,189
Apesx . 17,195 17,195 23,798
Kitchen & Housekeeping - 47,180 47,180 41,648
Publicity & Advertising - - - 5250
Legal & Professional 6,353 = 6,353 1,028
Light & Heat - 9,792 19,792 22026
Repairs & Maintenamce - 4,075 4,075 2,066
[nsurance . 25,321 25,321 23,150
Travel Expenses = 1,519 3,819 7,296
Professional - Other - - . 4,125
Programme Costs - 7,193 7,193 3634
Might Supervision - 13,713 13,713 22,177
Telephone . 5,541 5,541 5,094
Equipment & 1T Mainienance = 19,401 19,401 11,637
Printing, Postage & Stationery . 3,366 3368 3,257
Depreciation & Impairment 9,026 - 9,026 9313
Loss on disposal of asset - - .- 208
Exchange Gaina/(Loss) 15 - 636 B35
Oiher Cosls 2,603 4,736 7,344 5121
18,778 641,318 660,096 631,671

6. Governance cosls
Restricted 2025 2024
Tunds Total Total
£ £ £
Auditor's remuneration 4,204 4273 4272
o, 2694 4,273 4272
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‘Northlands
{A company limited by guarantee)

MNotes to financial statements
for the year ended 31 March 2025

T Met incoming/{outgoing) resources for the year

Met incoming/{outgoing) resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
Auditors remuneration

&, Employees
Employment cosis

Wages and salaries
Socinl securily costs
Pension cosls

No emplayee received emoluments of more than £60,000 (2024- None).

Number of employees

The average monthly numbers of employces during the year, calculated on the basis of full time

equivalents, was as follows;

Average number of employess

Pension cosiz

2025 2024
£ £
9026 03313
4,294 4272
25 024
E 1) £
401,236 AT0 416
32380 31,066
31,765 27 486
465381 428,968
225 024
MNumber Muenler
|& 21

The company operales a pension scheme. The charge for the period was £31,765 (2024 - £27,486).

o, Taxaiion

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the cxtent that these are applied 1o its

chargeable objects, Accordingly there is no taxation charge in these accounts,
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' Northlands

(A company limited by guarantee)

MNotes to financial statements
for the year ended 31 March 2025

10,

11.

12.

Tangible fived assels

Cost
At 1 April 2024 and
At 3] March 2025

Depreciation
At | April 2024
Charge for the year

At 31 March 2025

Met book values
At 31 March 2025

At 3] March 2024

Debtors

Ciher debtors

Creditors: amounts falling due
within one vear

Other taxes and social security
Accruals

Fixtures,fittings
and equipment Total
£ £
75,827 75,827
A, TI5 A0, 795
9,026 &.026
49,821 49821
26,006 26,006
3032 35032
2025 024
£ £
213 1,907
215 1,907
2025 2024
£ £
8410 4,060
15,590 17,064
24,000 21,124
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Northlands

(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2025

13.

14.

15.

16.

Analysis of net assels between Mands

Fund balances at 31 March 20235 as represented by:

Tangibrle fixed assets
Currenl assels
Currenl liabilities

Movement in Tunds

Linrestricied funds

Movement in funds

Restricted funds
Maovement in funds

Total

Analysis of changes in net Monds

Cash at bank and in hand
Met funds

Related party transactions

Unrestricted  Restricted Total
funds fumds Tumnds

£ £ £

26,006 . 26,006
710,045 - 710,045
(24,0000 - {24,000

TH2051 = 712,051

At

At Incoming Ouipoing
1 April 2024 Resources Resowrces Transfers 31 March 2025

£ £ £ £ F 3
651,147 T1. 714 18,778 1,948 T12,051
651,107 TI.TT4 [18,778) 1,948 712,051

= 47,560 {645,612) {1,948) -

- 647,560 (645,612) {1,548) -
651,100 725,334 {664,390) 12,051

Opening Cash Closing
balance Mows hkalance
£ £ £
635,292 74,538 TOS B30
635,292 T4,538

There were no related party transactions during the year.
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" Northlands
(A company limited by puarantee)

Notes to linancial statements
for the year ended 31 March 2025

17. Controlling interest

Controlling interest rests with the Board of Directors.

18. Post Balance Sheet Events

Mo significant events have taken place since the year end that would result in adjustment to 2025
financial information or inclusion of a note thereto. '

19,  Company limited by guarantee

Morthlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 10 the

assels of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases 1o be a member.
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Legal and administrative information
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Ian Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan
Elizabeth Mary Wilson
Denis Bradley

Mairead Grant

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

It has been another significant year. While the stress of COVID has eased, other challenges such as the cost-of-living
crisis have put further pressure on individuals and families experiencing addiction issues. Price increases have also
influenced our own overheads. Thankfully, so far, these have been manageable and have not had a direct impact on our
ability to provide services. One of the major issues we have faced this year is the fact that we have continued to operate in
an extremely challenging political environment.

The lack of Government since February 2022 has impacted greatly on our work and on the lives of the people we support.
Important strategies have been stalled, commissioning frameworks delayed, and funding significantly reduced.
Northlands will continue to use its position to urge the newly reconvened Northern Ireland Assembly to prioritise tackling
addiction with proper funding and proper resources. As well as the human cost there is also the financial impact on
society. It is conservatively estimated that addiction costs the public purse £1bn annually in Northern Ireland and it is
currently being addressed with a strategy that is resourced with £8m a year.

Through these difficult periods our staff and volunteers bring unmatched expertise, insight and personal experience to
supporting our clients and work tirelessly to ensure we are a well-run and strong Organisation, leading the field in
addiction services in Northern Ireland. As we all navigate these changing times, Northlands staff and volunteers'
dedication to the people who use our services remains inspiring.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

Staff & Volunteers

For almost 50 years there has been a team of volunteers at the heart of the work of Northlands. This team is built of a
group committed, enthusiastic, generous, 'ordinary' people. These people give of their time and their own experience
during every evening, night and at weekends to ensure the practical aspects of running the building are maintained, as
well as being responsible for the care of those residents living in the Centre for their six-week treatment programme.

Most of the volunteers have come through their own journey of recovery and have chosen to reach out to those now
beginning that path. From its earliest years to the present time these individuals have enabled the work of the Centre to
exist. The fact that they come with such a depth of personal understandmg and experience makes the quality of their
volunteering particularly special.

Therefore, it was with huge regret that this year RQIA regulations regarding out-of-hour staffing arrangements meant that
this tradition was required to be extensively cutback as the Centre would now need to be staffed by paid employees 24
hours a day. We are thankful that the volunteer team can continue, albeit at a reduced capacity, as it is impossible to
replicate the value of what they give.

On behalf of all the Board of Directors and all those who have availed of the Centre over the last almost 50 years, we take
this opportunity to express our warmest gratitude to all volunteers both past and present.

5 new members of staff joined Northlands during the year. In May, Gerard Doyle (Full-time) and Mary Friel (Part-time)
were employed as counsellors, working within Northlands non-residential service. Martin Boyle, Mary Killen and
Thomas Campbell joined us in January in the newly created full-time posts of Accommodation Support Workers.

During the year we said goodbye to three of our long-standing staff members. Catherine Barr left in August, having been
with us since 2001, working within residential treatment and for a period stepping up as Head of Treatment. In March our
Head Housekeeper, Eileen Lamberton, retired after 17 years. Majella Coyle also retired this year having spent 7 years
working in residential treatment. All were dedicated, committed and compassionate in their respective roles. We thank
them for their service and wish them health and happiness in their retirement.

Tier 4 Review

Throughout the year Northlands participated in the Department of Health's Review of Regional Tier 4a and Tier 4b,
Addiction Services in Northern Ireland. The purpose of the Review is to provide direction on a best practice model for
in-patient detoxification and residential rehabilitation addiction services in the region which addresses the current needs
of the population. By the end of this year the report had been submitted to the Department for consideration. Northlands
now eagerly awaits its publication as it will provide an overview of current service provision and will help to set the
future direction for residential treatment services across Northern Ireland as well as aiding us in developing Northlands
strategic direction and our mid to long-term objectives.

Research and Learning

As an Organisation we are committed to continued learning and development to help inform our approach as a responsive
front-line service to help us address the complex addiction issues faced by our community

During the year, groups of counsellors, led by Head of Treatment, Tommy Canning, travelled to two different treatment
centres to learn from other approaches and models of treatment. The first was BAC O'Connor Rehabilitation Centre
based in Burton Upon Trent. The second St Francis Farm, a Therapeutic Rehabilitation Community, located on a working
farm in Co. Carlow. Following both visits Tommy reported back their experience to staff and the Board.

Also, during this year two Northlands counsellors, Bernadette McAnee and Dean O'Hara took part in training to become
qualified M-PACT facilitators. Moving Parents & Children Together Programme (M-PACT) is an evidence-based whole
family approach which aims to improve the well-being of children and families affected by substance misuse. M-PACT
supports families to address areas such as communication and coping strategies as well as educating family members on
what addiction is and its impact on children and family life. The training was provided by Alcohol Forum Ireland and
both Dean and Bernadette are due to complete the course early next year.
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2024

New Centre of Excellence -
For many years Northlands has been seeking to establish a new Centre of Excellence which will serve all Northern
Ireland. Northlands new centre would continue the work it has been doing over the last almost 50 years but also be a fit
for purpose centre capable of dealing with the increased complexity of addiction. A new centre of excellence will ensure
that the changing patterns of drug use including polydrug use, co-occurring mental health problems and the complex
pressures that accompany harmful and addictive substance use, are explored at a one stop shop - avoiding the complex
and challenging systems of support individuals currently must navigate. Northlands believes a new centre will be a
beacon of hope, helping to end the stigma associated with addictive behaviors and showing people in need that addiction
is an illness and not a choice.

Northlands vision is for addictive illnesses to have the same status of treatment as any other illness, inviting those
suffering to a state-of-the-art facility, where they can receive the treatment Northlands offers and a clear pathway of
support from addiction to recovery.

Developments on the project this year included a Pre-Application Discussion (PAD) meeting with Derry City and
Strabane District Council Planning Department. The new updated concept provided by Lamb Architects received
encouraging feedback from council officials.

We were disappointed that having engaged extensively with Peace Plus for a period of 18 months regarding capital
backing for this project to be informed during the year that the intended capital spend had been discarded in favor of
providing funding for programming costs instead. Despite this disappointment Northlands will continue engagement with
statutory, Voluntary and business partners to move this project further in 2024/2025.

Northlands 50th Anniversary

2025 will mark Northlands 50th anniversary and we have begun our plans to celebrate. As part of our celebrations, we
will spend the year reflecting on the changes in the addiction landscape over the last 50 years and marking our role in
changing the lives of the people affected by addiction. We will also be using this landmark achievement to look to the
future and prepare for the next 50 years and the opportunities to improve the lives of the people who seek our help.

Acknowledgements
We would like to thank the many friends and supporters of Northlands for their fundraising and donations. This year we

particularly thank:

Eddie Shiels

The Marrow Family

Allegri Choir & Orchestra Northwest

The Magnet Golf Society

The orgainsers and participants of the Strabane Walk of Hope and the Derry Recovery Walk
Jackie McLaughlin & Jim Cregan and all those involved in this year's Christmas Flag Day
The LFT Charitable Trust '

The Inner-City Trust

Heron Bros

We also acknowledge with gratitude the time and professional expertise provided by Lamb Architects and Seamus
McCloskey. .

Lastly, we thank our volunteers. Northlands volunteers play a crucial role in the work we do. From our peer mentoring
programme to aftercare services, and from resident's health and fitness activities to supporting our fundraising. Without
our volunteers, we would be unable to operate in the way we do today.

Board of Directors
The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.
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(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

Statistics for year 2023/24

There were 403 new contacts (preliminary Assessments) to Northlands during the year.
There were a total 791 non-residential counselling sessions from new contacts.

There was a total of 1775 non-residential counselling sessions from previous contacts.
There was a total of 258 attendees at the Information Sessions.

Financial review

Results
The board report a deficit of £12,482 for the year ended 31 March 2024,

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4. Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods
The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024 A

Responsibilities of the Directors

The directors of Northlands are responsible for preparing the Directors' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including income and
expenditure of the charitable company for that period. In preparing those financial statements, the directors are required
to:

1. Select suitable accounting policies and apply them consistently
2. Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4. Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. ' State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for keeping adequate records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Members of the Board of Directors :
Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity Jaw, who served during the year and and since the year are set out on page 1.

In accordance with compariy law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Auditors

A resolution proposing that McGroarty McCafferty & Company be reappointed as auditors of the Charity will be put to
the Annual General Meeting in accordance with section 487(2) of the Companies Act 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised for issue by the Board of Directors on 8 July 2024 and signed on their behalf by:

R DS

Director Robert Butcher.

Winah et W -Wolss,,

Diret@} Elizabeth Mary Wilson
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(A company limited by guarantee)

Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31st March 2024 which comprise of the
Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland". - '

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st March 2024 , and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
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Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors' Annual Report which includes the directors report prepared for the purposes of
Company Law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

- adequate accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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(A company limited by guarantee)

Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 6, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud;

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. However,
the primary responsibility for the prevention and detection of fraud lies with management and the board of directors of the
charitable company.

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

- the nature of the industry, sector and the specific control environment which it operates in;

- the charities own assessment of the risks that irregularities may occur, either as a result of fraud or etror;

- representations and results from our enquiries with management and the board of directors about their own identification
and assessment of the risks of irregularities;

- enquiries of management relating to cash handling, reviewing the policies and procedures relating to cash handling and
cash recognition;

- any matters we have identified having obtained and reviewed the Charities policies and procedures relating to;

* jdentifying and assessing if laws and regulations are compliant and whether they are aware of any instances of
non-compliance;

* detection and response to the risk of fraud and whether they are aware of any actual, suspected or alleged fraud instances;
* the internal controls designed to mitigate risks or fraud or non-compliance with laws and regulations, and to minimise risk
of management overrides of such controls.

- all matters discussed among the audit engagement team regarding how and where fraud could occur and the potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the charity for fraud.
The audit included assessing the procedures and evaluating the cash handling procedures. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.
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We also obtained an understanding of the legal and regulatory frameworks applicable to the charity and considered that the
most significant are the Companies Act 2006, SORP 2019 (FRS 102) and Charities Act (Northern Ireland) 2008.

Audit responses to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures, testing the relevant documentation to assess compliance with the significant
laws and regulations - those described as having a direct effect on the financial statements;

- enquiring with management and obtaining third party confirmation from the Charities Solicitors regarding any actual or
potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud,

- reading minutes of board and management meetings;

- reviewing Companies House and Charity Commission Northern Ireland correspondence,

- review correspondence with HMRC, identifying non-compliance of specific information to be disclosed;

- in addressing the risk of fraud through management override of controls, testing the appropriateness of data entries and
adjustments; and evaluating the rationale of any significant transactions that are unusual or outside the normal course of the
Charities objectives.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the audit.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.
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?vsk/?\ul\w \w

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of -

McGroarty McCafferty & Company
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 8 July 2024
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Northlands
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2024

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(outgoing) resources for the year

Total funds brought forward

Transfer

Total funds carried forward

Notes

w

14

Unrestricted Restricted 2024 2023
funds funds Total Total

£ £ £ £
37,545 - 37,545 147,352
6,603 - 6,603 290
7,000 572,314 579,314 646,559
51,148 572,314 623,462 794,201
12,887 618,784 631,671 677,306
- 4,273 4,273 4,273

12,887 623,057 635,944 681,579
38,261 (50,743) (12,482) 112,622
663,589 - 663,589 550,967
701,850 (50,743) 651,107 663,589
(50,743) 50,743 - -
651,107 - 651,107 663,589

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 15 to 22 form an integral part of these financial statements.
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Northlands

(A company limited by guarantee)

Balance sheet
as at 31 March 2024

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Restricted income funds
Unrestricted income funds

Total funds

Notes

10

11

12

13
13

1,907
635,292

637,199

(21,124)

2024

35,032

616,075

651,107

651,107

651,107

336
661,835

662,171

(33,841)

2023

35,259

628,330
663,589

663,589
663,589

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 8 July 2024 and signed on its behalf

by

K BT

Director Robert Butcher

Company number :- NI 027690

The notes on pages 15 to 22 form an integral part of these financial statements.
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Northlands
(A company limited by guarantee)

Cash flow statement

for the year ended 31 March 2024

2024 2023
Notes £ £
Net (oultgoing)/incoming resources for the year (12,482) 112,622
Interest receivable (6,603) (290)
Loss on disposal of fixed assets 208 -
Depreciation and impairment 9,333 8,533
Increase in debtors (1,571) (334)
Decrease in creditors (12,717) (16,582)
Net cash inflow from operating activities (23,832) 103,949
Returns on investments and servicing of finance 6,603 290
Capital expenditure (9,314) (2,957)
Increase in cash in the year ’ (26,543) 101,282
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year (26,543) 101,282
Net funds at 1 April 2023 661,835 560,553
Net funds at 31 March 2024 635,292 661,835
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

1.1.

1.2.

13.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Northern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 SGW.

/
Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been
prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act (Northern Ireland) 2008 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019 (SORP
2019) and the Companies Act 2006.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

" Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

14.

1.5.

1.6.

1.7.

1.8

- 1.9.

1.10.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Fixtures Fittings & Equipment -  15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Going concern

The financial statements have been prepared on a going concern basis as the directors believe that no material
uncertainties exist. The directors have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial starements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

Pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Company status
The charity is a company limited by guarantee and does not have a share capital.

Cash at bank
Cash at bank and cash equivalents are stated at cost at the financial year end.

Debtors & creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Voluntary income

Unrestricted 2024 2023

funds Total Total

£ ) £ £

Sundry 37,545 37,545 147,352
37,545 37,545 147,352
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

3. Investment income

Bank Interest

4. Incoming resources from charitable activities

DHSS & PS

Inner City Trust

LFT

Western Health & Social Care Trust
Northern Health & Social Care Trust
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Unrestricted 2024 2023

funds Total Total

£ £ E

6,603 6,603 290

6,603 6,603 290

Unrestricted Restricted 2024 2023
funds funds Total Total
£ £ £ £

- - 63,215 63,215 126,430
7,000 - 7,000 7,000
- 7,000 7,000 -

- 410,708 410,708 414,778

- 91,391 91,391 98,351
7,000 572,314 579,314 646,559




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

5. Costs of charitable activities

Purchases

Wages & Salaries
Employer's NIC

Pension costs

Redundancy

Rent/Rates

Apex

Kitchen & Housekeeping
Publicity & Advertising
Legal & Professional

Light & Heat

Repairs & Maintenance
Insurance

Travel Expenses
Professional - Other
Programme Costs

Night Supervision
Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & Impairment
Loss on disposal of asset
Exchange Gains/(Loss)
Other Costs

6. Governance costs

Auditor's remuneration
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Unrestricted Restricted 2024 2023

funds funds Total Total

£ £ £ £

829 - 829 -

- 370,416 370,416 374,903

- 31,066 31,066 32,196

- 27,486 27,486 29,578

- - - 6,660

- 7,189 7,189 12,624

- 23,798 23,798 26,273

- 41,648 41,648 24,334

- 5,250 5,250 730

- 1,028 1,028 252

- 22,026 22,026 32,344

- 2,066 2,066 6,801

- 23,150 23,150 18,839

- 7,296 7,296 3,320

- 4,125 4,125 38,900

- 3,634 3,634 2,761

- 22,177 22,177 22,213

- 5,096 5,096 7,540

- 11,637 11,637 12,736

- 3,257 3,257 5,137

9,333 - 9,333 8,533

208 - 208 -
835 - 835 (1,153)

1,682 6,439 8,121 11,785

12,887 618,784 631,671 677,306

Restricted 2024 2023

funds Total Total

£ £ £

4,273 4,273 4,273

4,273 4,273 4,273
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Northlands !
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

7. Net (outgoing)/incoming resources for the year

2024 2023
£ £
Net (outgoing)/incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets ., 9333 8,533
Auditor's remuneration 4,273 4,273
8. Employees

Employment costs 2024 2023
£ £
Wages and salaries 370,416 374,903
Social security costs 31,066 32,196
Pension costs 27,486 29,578
Redundancy costs - 6,660
428,968 443,337

No employee received emoluments of more than £60,000 (2023- None).

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time
equivalents, was as follows:

2024 2023
Number Number
Average number of employees 21 16

Pension costs

The company operates a pension scheme. The charge for the period was £27,486 (2023 - £29,578).

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation. of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

10. Tangible fixed assets Fixtures,fittings
and equipment Total
£ £
Cost
At 1 April 2023 71,431 71,431
Additions ' 9,314 9,314
Disposals (4,918) (4,918)
At 31 March 2024 75,827 75,827
Depreciation
At 1 April 2023 36,172 36,172
Charge for the year 9,333 9,333
On disposals (4,710) (4,710)
At 31 March 2024 ' 40,795 40,795
Net book values
At 31 March 2024 35,032 35,032
At 31 March 2023 35,259 35,259
11. Debtors
2024 2023
£ £
Other debtors 1,907 336
1,907 336
12. Creditors: amounts falling due
‘within one year 2024 2023
£ £
Other taxes and social security 4,060 8,234
Accruals 17,064 25,607
21,124 33,841
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

13.  Analysis of net assets between funds

Fund balances at 31 March 2024 as represented by:
Tangible fixed assets

Current assets

Current liabilities

14. Movement in funds

Unrestricted Restricted Total

funds funds funds

£ £ £

35,032 - 35,032

637,199 - 637,199
(21,124) - (21,124)

651,107 - 651,107

At

At Incoming Outgoing

1 April 2023 Resources Resources Transfers 31 March 2024
£ £ £ £ £
Unrestricted funds

Movement in funds 663,589 51,148 (12,887)  (50,743) 651,107
663,589 51,148 (12,887)  (50,743) 651,107

Restricted funds ' i
Movement in funds - 572,314 (623,057) 50,743 -
- 572,314 (623,057) 50,743 -
Total 663,589 623,462  (635,944) - 651,107

15.  Analysis of changes in net funds

Opening Cash Closing
balance flows balance
, £ £ £
Cash at bank and in hand 661,835 (26,543) 635,292
Net funds 661,835 (26,543) 635,292

16. Related party transactions

" There were no related party transactions during the year.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustment to 2024 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Ian Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan
Elizabeth Mary Wilson
Denis Bradley

Mairead Grant

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

It has been another significant year. While the stress of COVID has eased, other challenges such as the cost-of-living
crisis have put further pressure on individuals and families experiencing addiction issues. Price increases have also
influenced our own overheads. Thankfully, so far, these have been manageable and have not had a direct impact on our
ability to provide services. One of the major issues we have faced this year is the fact that we have continued to operate in
an extremely challenging political environment.

The lack of Government since February 2022 has impacted greatly on our work and on the lives of the people we support.
Important strategies have been stalled, commissioning frameworks delayed, and funding significantly reduced.
Northlands will continue to use its position to urge the newly reconvened Northern Ireland Assembly to prioritise tackling
addiction with proper funding and proper resources. As well as the human cost there is also the financial impact on
society. It is conservatively estimated that addiction costs the public purse £1bn annually in Northern Ireland and it is
currently being addressed with a strategy that is resourced with £8m a year.

Through these difficult periods our staff and volunteers bring unmatched expertise, insight and personal experience to
supporting our clients and work tirelessly to ensure we are a well-run and strong Organisation, leading the field in
addiction services in Northern Ireland. As we all navigate these changing times, Northlands staff and volunteers'
dedication to the people who use our services remains inspiring.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

Staff & Volunteers

For almost 50 years there has been a team of volunteers at the heart of the work of Northlands. This team is built of a
group committed, enthusiastic, generous, 'ordinary' people. These people give of their time and their own experience
during every evening, night and at weekends to ensure the practical aspects of running the building are maintained, as
well as being responsible for the care of those residents living in the Centre for their six-week treatment programme.

Most of the volunteers have come through their own journey of recovery and have chosen to reach out to those now
beginning that path. From its earliest years to the present time these individuals have enabled the work of the Centre to
exist. The fact that they come with such a depth of personal understandmg and experience makes the quality of their
volunteering particularly special.

Therefore, it was with huge regret that this year RQIA regulations regarding out-of-hour staffing arrangements meant that
this tradition was required to be extensively cutback as the Centre would now need to be staffed by paid employees 24
hours a day. We are thankful that the volunteer team can continue, albeit at a reduced capacity, as it is impossible to
replicate the value of what they give.

On behalf of all the Board of Directors and all those who have availed of the Centre over the last almost 50 years, we take
this opportunity to express our warmest gratitude to all volunteers both past and present.

5 new members of staff joined Northlands during the year. In May, Gerard Doyle (Full-time) and Mary Friel (Part-time)
were employed as counsellors, working within Northlands non-residential service. Martin Boyle, Mary Killen and
Thomas Campbell joined us in January in the newly created full-time posts of Accommodation Support Workers.

During the year we said goodbye to three of our long-standing staff members. Catherine Barr left in August, having been
with us since 2001, working within residential treatment and for a period stepping up as Head of Treatment. In March our
Head Housekeeper, Eileen Lamberton, retired after 17 years. Majella Coyle also retired this year having spent 7 years
working in residential treatment. All were dedicated, committed and compassionate in their respective roles. We thank
them for their service and wish them health and happiness in their retirement.

Tier 4 Review

Throughout the year Northlands participated in the Department of Health's Review of Regional Tier 4a and Tier 4b,
Addiction Services in Northern Ireland. The purpose of the Review is to provide direction on a best practice model for
in-patient detoxification and residential rehabilitation addiction services in the region which addresses the current needs
of the population. By the end of this year the report had been submitted to the Department for consideration. Northlands
now eagerly awaits its publication as it will provide an overview of current service provision and will help to set the
future direction for residential treatment services across Northern Ireland as well as aiding us in developing Northlands
strategic direction and our mid to long-term objectives.

Research and Learning

As an Organisation we are committed to continued learning and development to help inform our approach as a responsive
front-line service to help us address the complex addiction issues faced by our community

During the year, groups of counsellors, led by Head of Treatment, Tommy Canning, travelled to two different treatment
centres to learn from other approaches and models of treatment. The first was BAC O'Connor Rehabilitation Centre
based in Burton Upon Trent. The second St Francis Farm, a Therapeutic Rehabilitation Community, located on a working
farm in Co. Carlow. Following both visits Tommy reported back their experience to staff and the Board.

Also, during this year two Northlands counsellors, Bernadette McAnee and Dean O'Hara took part in training to become
qualified M-PACT facilitators. Moving Parents & Children Together Programme (M-PACT) is an evidence-based whole
family approach which aims to improve the well-being of children and families affected by substance misuse. M-PACT
supports families to address areas such as communication and coping strategies as well as educating family members on
what addiction is and its impact on children and family life. The training was provided by Alcohol Forum Ireland and
both Dean and Bernadette are due to complete the course early next year.
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2024

New Centre of Excellence -
For many years Northlands has been seeking to establish a new Centre of Excellence which will serve all Northern
Ireland. Northlands new centre would continue the work it has been doing over the last almost 50 years but also be a fit
for purpose centre capable of dealing with the increased complexity of addiction. A new centre of excellence will ensure
that the changing patterns of drug use including polydrug use, co-occurring mental health problems and the complex
pressures that accompany harmful and addictive substance use, are explored at a one stop shop - avoiding the complex
and challenging systems of support individuals currently must navigate. Northlands believes a new centre will be a
beacon of hope, helping to end the stigma associated with addictive behaviors and showing people in need that addiction
is an illness and not a choice.

Northlands vision is for addictive illnesses to have the same status of treatment as any other illness, inviting those
suffering to a state-of-the-art facility, where they can receive the treatment Northlands offers and a clear pathway of
support from addiction to recovery.

Developments on the project this year included a Pre-Application Discussion (PAD) meeting with Derry City and
Strabane District Council Planning Department. The new updated concept provided by Lamb Architects received
encouraging feedback from council officials.

We were disappointed that having engaged extensively with Peace Plus for a period of 18 months regarding capital
backing for this project to be informed during the year that the intended capital spend had been discarded in favor of
providing funding for programming costs instead. Despite this disappointment Northlands will continue engagement with
statutory, Voluntary and business partners to move this project further in 2024/2025.

Northlands 50th Anniversary

2025 will mark Northlands 50th anniversary and we have begun our plans to celebrate. As part of our celebrations, we
will spend the year reflecting on the changes in the addiction landscape over the last 50 years and marking our role in
changing the lives of the people affected by addiction. We will also be using this landmark achievement to look to the
future and prepare for the next 50 years and the opportunities to improve the lives of the people who seek our help.

Acknowledgements
We would like to thank the many friends and supporters of Northlands for their fundraising and donations. This year we

particularly thank:

Eddie Shiels

The Marrow Family

Allegri Choir & Orchestra Northwest
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The orgainsers and participants of the Strabane Walk of Hope and the Derry Recovery Walk
Jackie McLaughlin & Jim Cregan and all those involved in this year's Christmas Flag Day
The LFT Charitable Trust '

The Inner-City Trust

Heron Bros

We also acknowledge with gratitude the time and professional expertise provided by Lamb Architects and Seamus
McCloskey. .

Lastly, we thank our volunteers. Northlands volunteers play a crucial role in the work we do. From our peer mentoring
programme to aftercare services, and from resident's health and fitness activities to supporting our fundraising. Without
our volunteers, we would be unable to operate in the way we do today.

Board of Directors
The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.
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Report of the directors'
for the year ended 31 March 2024

Statistics for year 2023/24

There were 403 new contacts (preliminary Assessments) to Northlands during the year.
There were a total 791 non-residential counselling sessions from new contacts.

There was a total of 1775 non-residential counselling sessions from previous contacts.
There was a total of 258 attendees at the Information Sessions.

Financial review

Results
The board report a deficit of £12,482 for the year ended 31 March 2024,

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4. Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods
The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.
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Report of the directors'
for the year ended 31 March 2024 A

Responsibilities of the Directors

The directors of Northlands are responsible for preparing the Directors' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including income and
expenditure of the charitable company for that period. In preparing those financial statements, the directors are required
to:

1. Select suitable accounting policies and apply them consistently
2. Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4. Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. ' State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for keeping adequate records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Members of the Board of Directors :
Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity Jaw, who served during the year and and since the year are set out on page 1.

In accordance with compariy law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Auditors

A resolution proposing that McGroarty McCafferty & Company be reappointed as auditors of the Charity will be put to
the Annual General Meeting in accordance with section 487(2) of the Companies Act 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised for issue by the Board of Directors on 8 July 2024 and signed on their behalf by:

R DS

Director Robert Butcher.

Winah et W -Wolss,,

Diret@} Elizabeth Mary Wilson
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Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31st March 2024 which comprise of the
Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland". - '

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st March 2024 , and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
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Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors' Annual Report which includes the directors report prepared for the purposes of
Company Law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

- adequate accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 6, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud;

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. However,
the primary responsibility for the prevention and detection of fraud lies with management and the board of directors of the
charitable company.

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

- the nature of the industry, sector and the specific control environment which it operates in;

- the charities own assessment of the risks that irregularities may occur, either as a result of fraud or etror;

- representations and results from our enquiries with management and the board of directors about their own identification
and assessment of the risks of irregularities;

- enquiries of management relating to cash handling, reviewing the policies and procedures relating to cash handling and
cash recognition;

- any matters we have identified having obtained and reviewed the Charities policies and procedures relating to;

* jdentifying and assessing if laws and regulations are compliant and whether they are aware of any instances of
non-compliance;

* detection and response to the risk of fraud and whether they are aware of any actual, suspected or alleged fraud instances;
* the internal controls designed to mitigate risks or fraud or non-compliance with laws and regulations, and to minimise risk
of management overrides of such controls.

- all matters discussed among the audit engagement team regarding how and where fraud could occur and the potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the charity for fraud.
The audit included assessing the procedures and evaluating the cash handling procedures. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.
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We also obtained an understanding of the legal and regulatory frameworks applicable to the charity and considered that the
most significant are the Companies Act 2006, SORP 2019 (FRS 102) and Charities Act (Northern Ireland) 2008.

Audit responses to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures, testing the relevant documentation to assess compliance with the significant
laws and regulations - those described as having a direct effect on the financial statements;

- enquiring with management and obtaining third party confirmation from the Charities Solicitors regarding any actual or
potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud,

- reading minutes of board and management meetings;

- reviewing Companies House and Charity Commission Northern Ireland correspondence,

- review correspondence with HMRC, identifying non-compliance of specific information to be disclosed;

- in addressing the risk of fraud through management override of controls, testing the appropriateness of data entries and
adjustments; and evaluating the rationale of any significant transactions that are unusual or outside the normal course of the
Charities objectives.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the audit.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.
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?vsk/?\ul\w \w

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of -

McGroarty McCafferty & Company
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 8 July 2024
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Northlands
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2024

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(outgoing) resources for the year

Total funds brought forward

Transfer

Total funds carried forward

Notes

w

14

Unrestricted Restricted 2024 2023
funds funds Total Total

£ £ £ £
37,545 - 37,545 147,352
6,603 - 6,603 290
7,000 572,314 579,314 646,559
51,148 572,314 623,462 794,201
12,887 618,784 631,671 677,306
- 4,273 4,273 4,273

12,887 623,057 635,944 681,579
38,261 (50,743) (12,482) 112,622
663,589 - 663,589 550,967
701,850 (50,743) 651,107 663,589
(50,743) 50,743 - -
651,107 - 651,107 663,589

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 15 to 22 form an integral part of these financial statements.
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(A company limited by guarantee)

Balance sheet
as at 31 March 2024

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Restricted income funds
Unrestricted income funds

Total funds

Notes

10

11

12

13
13

1,907
635,292

637,199

(21,124)

2024

35,032

616,075

651,107

651,107

651,107

336
661,835

662,171

(33,841)

2023

35,259

628,330
663,589

663,589
663,589

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 8 July 2024 and signed on its behalf

by

K BT

Director Robert Butcher

Company number :- NI 027690

The notes on pages 15 to 22 form an integral part of these financial statements.
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Northlands
(A company limited by guarantee)

Cash flow statement

for the year ended 31 March 2024

2024 2023
Notes £ £
Net (oultgoing)/incoming resources for the year (12,482) 112,622
Interest receivable (6,603) (290)
Loss on disposal of fixed assets 208 -
Depreciation and impairment 9,333 8,533
Increase in debtors (1,571) (334)
Decrease in creditors (12,717) (16,582)
Net cash inflow from operating activities (23,832) 103,949
Returns on investments and servicing of finance 6,603 290
Capital expenditure (9,314) (2,957)
Increase in cash in the year ’ (26,543) 101,282
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year (26,543) 101,282
Net funds at 1 April 2023 661,835 560,553
Net funds at 31 March 2024 635,292 661,835
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

1.1.

1.2.

13.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Northern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 SGW.

/
Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been
prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act (Northern Ireland) 2008 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019 (SORP
2019) and the Companies Act 2006.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

" Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.
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Notes to financial statements
for the year ended 31 March 2024

14.

1.5.

1.6.

1.7.

1.8

- 1.9.

1.10.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Fixtures Fittings & Equipment -  15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Going concern

The financial statements have been prepared on a going concern basis as the directors believe that no material
uncertainties exist. The directors have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial starements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

Pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Company status
The charity is a company limited by guarantee and does not have a share capital.

Cash at bank
Cash at bank and cash equivalents are stated at cost at the financial year end.

Debtors & creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Voluntary income

Unrestricted 2024 2023

funds Total Total

£ ) £ £

Sundry 37,545 37,545 147,352
37,545 37,545 147,352
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

3. Investment income

Bank Interest

4. Incoming resources from charitable activities

DHSS & PS

Inner City Trust

LFT

Western Health & Social Care Trust
Northern Health & Social Care Trust
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Unrestricted 2024 2023

funds Total Total

£ £ E

6,603 6,603 290

6,603 6,603 290

Unrestricted Restricted 2024 2023
funds funds Total Total
£ £ £ £

- - 63,215 63,215 126,430
7,000 - 7,000 7,000
- 7,000 7,000 -

- 410,708 410,708 414,778

- 91,391 91,391 98,351
7,000 572,314 579,314 646,559




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

5. Costs of charitable activities

Purchases

Wages & Salaries
Employer's NIC

Pension costs

Redundancy

Rent/Rates

Apex

Kitchen & Housekeeping
Publicity & Advertising
Legal & Professional

Light & Heat

Repairs & Maintenance
Insurance

Travel Expenses
Professional - Other
Programme Costs

Night Supervision
Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & Impairment
Loss on disposal of asset
Exchange Gains/(Loss)
Other Costs

6. Governance costs

Auditor's remuneration
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Unrestricted Restricted 2024 2023

funds funds Total Total

£ £ £ £

829 - 829 -

- 370,416 370,416 374,903

- 31,066 31,066 32,196

- 27,486 27,486 29,578

- - - 6,660

- 7,189 7,189 12,624

- 23,798 23,798 26,273

- 41,648 41,648 24,334

- 5,250 5,250 730

- 1,028 1,028 252

- 22,026 22,026 32,344

- 2,066 2,066 6,801

- 23,150 23,150 18,839

- 7,296 7,296 3,320

- 4,125 4,125 38,900

- 3,634 3,634 2,761

- 22,177 22,177 22,213

- 5,096 5,096 7,540

- 11,637 11,637 12,736

- 3,257 3,257 5,137

9,333 - 9,333 8,533

208 - 208 -
835 - 835 (1,153)

1,682 6,439 8,121 11,785

12,887 618,784 631,671 677,306

Restricted 2024 2023

funds Total Total

£ £ £

4,273 4,273 4,273

4,273 4,273 4,273
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Northlands !
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

7. Net (outgoing)/incoming resources for the year

2024 2023
£ £
Net (outgoing)/incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets ., 9333 8,533
Auditor's remuneration 4,273 4,273
8. Employees

Employment costs 2024 2023
£ £
Wages and salaries 370,416 374,903
Social security costs 31,066 32,196
Pension costs 27,486 29,578
Redundancy costs - 6,660
428,968 443,337

No employee received emoluments of more than £60,000 (2023- None).

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time
equivalents, was as follows:

2024 2023
Number Number
Average number of employees 21 16

Pension costs

The company operates a pension scheme. The charge for the period was £27,486 (2023 - £29,578).

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation. of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.
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Notes to financial statements
for the year ended 31 March 2024

10. Tangible fixed assets Fixtures,fittings
and equipment Total
£ £
Cost
At 1 April 2023 71,431 71,431
Additions ' 9,314 9,314
Disposals (4,918) (4,918)
At 31 March 2024 75,827 75,827
Depreciation
At 1 April 2023 36,172 36,172
Charge for the year 9,333 9,333
On disposals (4,710) (4,710)
At 31 March 2024 ' 40,795 40,795
Net book values
At 31 March 2024 35,032 35,032
At 31 March 2023 35,259 35,259
11. Debtors
2024 2023
£ £
Other debtors 1,907 336
1,907 336
12. Creditors: amounts falling due
‘within one year 2024 2023
£ £
Other taxes and social security 4,060 8,234
Accruals 17,064 25,607
21,124 33,841

Page 20



Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

13.  Analysis of net assets between funds

Fund balances at 31 March 2024 as represented by:
Tangible fixed assets

Current assets

Current liabilities

14. Movement in funds

Unrestricted Restricted Total

funds funds funds

£ £ £

35,032 - 35,032

637,199 - 637,199
(21,124) - (21,124)

651,107 - 651,107

At

At Incoming Outgoing

1 April 2023 Resources Resources Transfers 31 March 2024
£ £ £ £ £
Unrestricted funds

Movement in funds 663,589 51,148 (12,887)  (50,743) 651,107
663,589 51,148 (12,887)  (50,743) 651,107

Restricted funds ' i
Movement in funds - 572,314 (623,057) 50,743 -
- 572,314 (623,057) 50,743 -
Total 663,589 623,462  (635,944) - 651,107

15.  Analysis of changes in net funds

Opening Cash Closing
balance flows balance
, £ £ £
Cash at bank and in hand 661,835 (26,543) 635,292
Net funds 661,835 (26,543) 635,292

16. Related party transactions

" There were no related party transactions during the year.
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Notes to financial statements
for the year ended 31 March 2024

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustment to 2024 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024

The trustees present their report and the financial statements for the year ended 31 March 2024. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Ian Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan
Elizabeth Mary Wilson
Denis Bradley

Mairead Grant

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

It has been another significant year. While the stress of COVID has eased, other challenges such as the cost-of-living
crisis have put further pressure on individuals and families experiencing addiction issues. Price increases have also
influenced our own overheads. Thankfully, so far, these have been manageable and have not had a direct impact on our
ability to provide services. One of the major issues we have faced this year is the fact that we have continued to operate in
an extremely challenging political environment.

The lack of Government since February 2022 has impacted greatly on our work and on the lives of the people we support.
Important strategies have been stalled, commissioning frameworks delayed, and funding significantly reduced.
Northlands will continue to use its position to urge the newly reconvened Northern Ireland Assembly to prioritise tackling
addiction with proper funding and proper resources. As well as the human cost there is also the financial impact on
society. It is conservatively estimated that addiction costs the public purse £1bn annually in Northern Ireland and it is
currently being addressed with a strategy that is resourced with £8m a year.

Through these difficult periods our staff and volunteers bring unmatched expertise, insight and personal experience to
supporting our clients and work tirelessly to ensure we are a well-run and strong Organisation, leading the field in
addiction services in Northern Ireland. As we all navigate these changing times, Northlands staff and volunteers'
dedication to the people who use our services remains inspiring.
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Report of the directors'
for the year ended 31 March 2024

Staff & Volunteers

For almost 50 years there has been a team of volunteers at the heart of the work of Northlands. This team is built of a
group committed, enthusiastic, generous, 'ordinary' people. These people give of their time and their own experience
during every evening, night and at weekends to ensure the practical aspects of running the building are maintained, as
well as being responsible for the care of those residents living in the Centre for their six-week treatment programme.

Most of the volunteers have come through their own journey of recovery and have chosen to reach out to those now
beginning that path. From its earliest years to the present time these individuals have enabled the work of the Centre to
exist. The fact that they come with such a depth of personal understandmg and experience makes the quality of their
volunteering particularly special.

Therefore, it was with huge regret that this year RQIA regulations regarding out-of-hour staffing arrangements meant that
this tradition was required to be extensively cutback as the Centre would now need to be staffed by paid employees 24
hours a day. We are thankful that the volunteer team can continue, albeit at a reduced capacity, as it is impossible to
replicate the value of what they give.

On behalf of all the Board of Directors and all those who have availed of the Centre over the last almost 50 years, we take
this opportunity to express our warmest gratitude to all volunteers both past and present.

5 new members of staff joined Northlands during the year. In May, Gerard Doyle (Full-time) and Mary Friel (Part-time)
were employed as counsellors, working within Northlands non-residential service. Martin Boyle, Mary Killen and
Thomas Campbell joined us in January in the newly created full-time posts of Accommodation Support Workers.

During the year we said goodbye to three of our long-standing staff members. Catherine Barr left in August, having been
with us since 2001, working within residential treatment and for a period stepping up as Head of Treatment. In March our
Head Housekeeper, Eileen Lamberton, retired after 17 years. Majella Coyle also retired this year having spent 7 years
working in residential treatment. All were dedicated, committed and compassionate in their respective roles. We thank
them for their service and wish them health and happiness in their retirement.

Tier 4 Review

Throughout the year Northlands participated in the Department of Health's Review of Regional Tier 4a and Tier 4b,
Addiction Services in Northern Ireland. The purpose of the Review is to provide direction on a best practice model for
in-patient detoxification and residential rehabilitation addiction services in the region which addresses the current needs
of the population. By the end of this year the report had been submitted to the Department for consideration. Northlands
now eagerly awaits its publication as it will provide an overview of current service provision and will help to set the
future direction for residential treatment services across Northern Ireland as well as aiding us in developing Northlands
strategic direction and our mid to long-term objectives.

Research and Learning

As an Organisation we are committed to continued learning and development to help inform our approach as a responsive
front-line service to help us address the complex addiction issues faced by our community

During the year, groups of counsellors, led by Head of Treatment, Tommy Canning, travelled to two different treatment
centres to learn from other approaches and models of treatment. The first was BAC O'Connor Rehabilitation Centre
based in Burton Upon Trent. The second St Francis Farm, a Therapeutic Rehabilitation Community, located on a working
farm in Co. Carlow. Following both visits Tommy reported back their experience to staff and the Board.

Also, during this year two Northlands counsellors, Bernadette McAnee and Dean O'Hara took part in training to become
qualified M-PACT facilitators. Moving Parents & Children Together Programme (M-PACT) is an evidence-based whole
family approach which aims to improve the well-being of children and families affected by substance misuse. M-PACT
supports families to address areas such as communication and coping strategies as well as educating family members on
what addiction is and its impact on children and family life. The training was provided by Alcohol Forum Ireland and
both Dean and Bernadette are due to complete the course early next year.
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(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2024

New Centre of Excellence -
For many years Northlands has been seeking to establish a new Centre of Excellence which will serve all Northern
Ireland. Northlands new centre would continue the work it has been doing over the last almost 50 years but also be a fit
for purpose centre capable of dealing with the increased complexity of addiction. A new centre of excellence will ensure
that the changing patterns of drug use including polydrug use, co-occurring mental health problems and the complex
pressures that accompany harmful and addictive substance use, are explored at a one stop shop - avoiding the complex
and challenging systems of support individuals currently must navigate. Northlands believes a new centre will be a
beacon of hope, helping to end the stigma associated with addictive behaviors and showing people in need that addiction
is an illness and not a choice.

Northlands vision is for addictive illnesses to have the same status of treatment as any other illness, inviting those
suffering to a state-of-the-art facility, where they can receive the treatment Northlands offers and a clear pathway of
support from addiction to recovery.

Developments on the project this year included a Pre-Application Discussion (PAD) meeting with Derry City and
Strabane District Council Planning Department. The new updated concept provided by Lamb Architects received
encouraging feedback from council officials.

We were disappointed that having engaged extensively with Peace Plus for a period of 18 months regarding capital
backing for this project to be informed during the year that the intended capital spend had been discarded in favor of
providing funding for programming costs instead. Despite this disappointment Northlands will continue engagement with
statutory, Voluntary and business partners to move this project further in 2024/2025.

Northlands 50th Anniversary

2025 will mark Northlands 50th anniversary and we have begun our plans to celebrate. As part of our celebrations, we
will spend the year reflecting on the changes in the addiction landscape over the last 50 years and marking our role in
changing the lives of the people affected by addiction. We will also be using this landmark achievement to look to the
future and prepare for the next 50 years and the opportunities to improve the lives of the people who seek our help.

Acknowledgements
We would like to thank the many friends and supporters of Northlands for their fundraising and donations. This year we

particularly thank:

Eddie Shiels

The Marrow Family

Allegri Choir & Orchestra Northwest

The Magnet Golf Society

The orgainsers and participants of the Strabane Walk of Hope and the Derry Recovery Walk
Jackie McLaughlin & Jim Cregan and all those involved in this year's Christmas Flag Day
The LFT Charitable Trust '

The Inner-City Trust

Heron Bros

We also acknowledge with gratitude the time and professional expertise provided by Lamb Architects and Seamus
McCloskey. .

Lastly, we thank our volunteers. Northlands volunteers play a crucial role in the work we do. From our peer mentoring
programme to aftercare services, and from resident's health and fitness activities to supporting our fundraising. Without
our volunteers, we would be unable to operate in the way we do today.

Board of Directors
The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.
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Statistics for year 2023/24

There were 403 new contacts (preliminary Assessments) to Northlands during the year.
There were a total 791 non-residential counselling sessions from new contacts.

There was a total of 1775 non-residential counselling sessions from previous contacts.
There was a total of 258 attendees at the Information Sessions.

Financial review

Results
The board report a deficit of £12,482 for the year ended 31 March 2024,

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4. Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods
The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.
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(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2024 A

Responsibilities of the Directors

The directors of Northlands are responsible for preparing the Directors' Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year. Under company law the
directors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and application of resources, including income and
expenditure of the charitable company for that period. In preparing those financial statements, the directors are required
to:

1. Select suitable accounting policies and apply them consistently
2. Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4. Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. ' State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for keeping adequate records that disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Members of the Board of Directors :
Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity Jaw, who served during the year and and since the year are set out on page 1.

In accordance with compariy law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Auditors

A resolution proposing that McGroarty McCafferty & Company be reappointed as auditors of the Charity will be put to
the Annual General Meeting in accordance with section 487(2) of the Companies Act 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised for issue by the Board of Directors on 8 July 2024 and signed on their behalf by:

R DS

Director Robert Butcher.

Winah et W -Wolss,,

Diret@} Elizabeth Mary Wilson
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Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31st March 2024 which comprise of the
Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland". - '

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st March 2024 , and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.
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Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors' Annual Report which includes the directors report prepared for the purposes of
Company Law, for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:

- adequate accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 6, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud;

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. However,
the primary responsibility for the prevention and detection of fraud lies with management and the board of directors of the
charitable company.

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with laws and regulations, we considered the following:

- the nature of the industry, sector and the specific control environment which it operates in;

- the charities own assessment of the risks that irregularities may occur, either as a result of fraud or etror;

- representations and results from our enquiries with management and the board of directors about their own identification
and assessment of the risks of irregularities;

- enquiries of management relating to cash handling, reviewing the policies and procedures relating to cash handling and
cash recognition;

- any matters we have identified having obtained and reviewed the Charities policies and procedures relating to;

* jdentifying and assessing if laws and regulations are compliant and whether they are aware of any instances of
non-compliance;

* detection and response to the risk of fraud and whether they are aware of any actual, suspected or alleged fraud instances;
* the internal controls designed to mitigate risks or fraud or non-compliance with laws and regulations, and to minimise risk
of management overrides of such controls.

- all matters discussed among the audit engagement team regarding how and where fraud could occur and the potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the charity for fraud.
The audit included assessing the procedures and evaluating the cash handling procedures. In common with all audits under
ISAs (UK), we are also required to perform specific procedures to respond to the risk of management override.
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We also obtained an understanding of the legal and regulatory frameworks applicable to the charity and considered that the
most significant are the Companies Act 2006, SORP 2019 (FRS 102) and Charities Act (Northern Ireland) 2008.

Audit responses to risks identified
Our procedures to respond to risks identified included the following:

- reviewing the financial statement disclosures, testing the relevant documentation to assess compliance with the significant
laws and regulations - those described as having a direct effect on the financial statements;

- enquiring with management and obtaining third party confirmation from the Charities Solicitors regarding any actual or
potential litigation and claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud,

- reading minutes of board and management meetings;

- reviewing Companies House and Charity Commission Northern Ireland correspondence,

- review correspondence with HMRC, identifying non-compliance of specific information to be disclosed;

- in addressing the risk of fraud through management override of controls, testing the appropriateness of data entries and
adjustments; and evaluating the rationale of any significant transactions that are unusual or outside the normal course of the
Charities objectives.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members
and remained alert to any indications of fraud or noncompliance with laws and regulations throughout the audit.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Page 10



Northlands
(A company limited by guarantee)

?vsk/?\ul\w \w

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of -

McGroarty McCafferty & Company
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 8 July 2024

Page 11



Northlands
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2024

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(outgoing) resources for the year

Total funds brought forward

Transfer

Total funds carried forward

Notes

w

14

Unrestricted Restricted 2024 2023
funds funds Total Total

£ £ £ £
37,545 - 37,545 147,352
6,603 - 6,603 290
7,000 572,314 579,314 646,559
51,148 572,314 623,462 794,201
12,887 618,784 631,671 677,306
- 4,273 4,273 4,273

12,887 623,057 635,944 681,579
38,261 (50,743) (12,482) 112,622
663,589 - 663,589 550,967
701,850 (50,743) 651,107 663,589
(50,743) 50,743 - -
651,107 - 651,107 663,589

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 15 to 22 form an integral part of these financial statements.
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Balance sheet
as at 31 March 2024

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Restricted income funds
Unrestricted income funds

Total funds

Notes

10

11

12

13
13

1,907
635,292

637,199

(21,124)

2024

35,032

616,075

651,107

651,107

651,107

336
661,835

662,171

(33,841)

2023

35,259

628,330
663,589

663,589
663,589

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 8 July 2024 and signed on its behalf

by

K BT

Director Robert Butcher

Company number :- NI 027690

The notes on pages 15 to 22 form an integral part of these financial statements.
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Northlands
(A company limited by guarantee)

Cash flow statement

for the year ended 31 March 2024

2024 2023
Notes £ £
Net (oultgoing)/incoming resources for the year (12,482) 112,622
Interest receivable (6,603) (290)
Loss on disposal of fixed assets 208 -
Depreciation and impairment 9,333 8,533
Increase in debtors (1,571) (334)
Decrease in creditors (12,717) (16,582)
Net cash inflow from operating activities (23,832) 103,949
Returns on investments and servicing of finance 6,603 290
Capital expenditure (9,314) (2,957)
Increase in cash in the year ’ (26,543) 101,282
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year (26,543) 101,282
Net funds at 1 April 2023 661,835 560,553
Net funds at 31 March 2024 635,292 661,835
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

1.1.

1.2.

13.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Northern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 SGW.

/
Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The charity constitutes a public benefit entity as defined by FRS102. The financial statements have been
prepared in accordance with the accounting policies set out in notes to the accounts and comply with the charity's
governing document, the Charities Act (Northern Ireland) 2008 and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019 (SORP
2019) and the Companies Act 2006.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

" Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

14.

1.5.

1.6.

1.7.

1.8

- 1.9.

1.10.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Fixtures Fittings & Equipment -  15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Going concern

The financial statements have been prepared on a going concern basis as the directors believe that no material
uncertainties exist. The directors have considered the level of funds held and the expected level of income and
expenditure for 12 months from authorising these financial starements. The budgeted income and expenditure is
sufficient with the level of reserves for the charity to be able to continue as a going concern.

Pension schemes

The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Company status
The charity is a company limited by guarantee and does not have a share capital.

Cash at bank
Cash at bank and cash equivalents are stated at cost at the financial year end.

Debtors & creditors

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.

Voluntary income

Unrestricted 2024 2023

funds Total Total

£ ) £ £

Sundry 37,545 37,545 147,352
37,545 37,545 147,352
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

3. Investment income

Bank Interest

4. Incoming resources from charitable activities

DHSS & PS

Inner City Trust

LFT

Western Health & Social Care Trust
Northern Health & Social Care Trust

Page 17

Unrestricted 2024 2023

funds Total Total

£ £ E

6,603 6,603 290

6,603 6,603 290

Unrestricted Restricted 2024 2023
funds funds Total Total
£ £ £ £

- - 63,215 63,215 126,430
7,000 - 7,000 7,000
- 7,000 7,000 -

- 410,708 410,708 414,778

- 91,391 91,391 98,351
7,000 572,314 579,314 646,559




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

5. Costs of charitable activities

Purchases

Wages & Salaries
Employer's NIC

Pension costs

Redundancy

Rent/Rates

Apex

Kitchen & Housekeeping
Publicity & Advertising
Legal & Professional

Light & Heat

Repairs & Maintenance
Insurance

Travel Expenses
Professional - Other
Programme Costs

Night Supervision
Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & Impairment
Loss on disposal of asset
Exchange Gains/(Loss)
Other Costs

6. Governance costs

Auditor's remuneration
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Unrestricted Restricted 2024 2023

funds funds Total Total

£ £ £ £

829 - 829 -

- 370,416 370,416 374,903

- 31,066 31,066 32,196

- 27,486 27,486 29,578

- - - 6,660

- 7,189 7,189 12,624

- 23,798 23,798 26,273

- 41,648 41,648 24,334

- 5,250 5,250 730

- 1,028 1,028 252

- 22,026 22,026 32,344

- 2,066 2,066 6,801

- 23,150 23,150 18,839

- 7,296 7,296 3,320

- 4,125 4,125 38,900

- 3,634 3,634 2,761

- 22,177 22,177 22,213

- 5,096 5,096 7,540

- 11,637 11,637 12,736

- 3,257 3,257 5,137

9,333 - 9,333 8,533

208 - 208 -
835 - 835 (1,153)

1,682 6,439 8,121 11,785

12,887 618,784 631,671 677,306

Restricted 2024 2023

funds Total Total

£ £ £

4,273 4,273 4,273

4,273 4,273 4,273
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Northlands !
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

7. Net (outgoing)/incoming resources for the year

2024 2023
£ £
Net (outgoing)/incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets ., 9333 8,533
Auditor's remuneration 4,273 4,273
8. Employees

Employment costs 2024 2023
£ £
Wages and salaries 370,416 374,903
Social security costs 31,066 32,196
Pension costs 27,486 29,578
Redundancy costs - 6,660
428,968 443,337

No employee received emoluments of more than £60,000 (2023- None).

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time
equivalents, was as follows:

2024 2023
Number Number
Average number of employees 21 16

Pension costs

The company operates a pension scheme. The charge for the period was £27,486 (2023 - £29,578).

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation. of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

10. Tangible fixed assets Fixtures,fittings
and equipment Total
£ £
Cost
At 1 April 2023 71,431 71,431
Additions ' 9,314 9,314
Disposals (4,918) (4,918)
At 31 March 2024 75,827 75,827
Depreciation
At 1 April 2023 36,172 36,172
Charge for the year 9,333 9,333
On disposals (4,710) (4,710)
At 31 March 2024 ' 40,795 40,795
Net book values
At 31 March 2024 35,032 35,032
At 31 March 2023 35,259 35,259
11. Debtors
2024 2023
£ £
Other debtors 1,907 336
1,907 336
12. Creditors: amounts falling due
‘within one year 2024 2023
£ £
Other taxes and social security 4,060 8,234
Accruals 17,064 25,607
21,124 33,841
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

13.  Analysis of net assets between funds

Fund balances at 31 March 2024 as represented by:
Tangible fixed assets

Current assets

Current liabilities

14. Movement in funds

Unrestricted Restricted Total

funds funds funds

£ £ £

35,032 - 35,032

637,199 - 637,199
(21,124) - (21,124)

651,107 - 651,107

At

At Incoming Outgoing

1 April 2023 Resources Resources Transfers 31 March 2024
£ £ £ £ £
Unrestricted funds

Movement in funds 663,589 51,148 (12,887)  (50,743) 651,107
663,589 51,148 (12,887)  (50,743) 651,107

Restricted funds ' i
Movement in funds - 572,314 (623,057) 50,743 -
- 572,314 (623,057) 50,743 -
Total 663,589 623,462  (635,944) - 651,107

15.  Analysis of changes in net funds

Opening Cash Closing
balance flows balance
, £ £ £
Cash at bank and in hand 661,835 (26,543) 635,292
Net funds 661,835 (26,543) 635,292

16. Related party transactions

" There were no related party transactions during the year.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2024

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustment to 2024 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

The trustees present their report and the financial statements for the year ended 31 March 2021. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Tan Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan

Elizabeth Mary Wilson

Denis Bradley (Appointed 1st June 2020)

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

Board of Directors

The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.

Staff Matters

During June 3 Support Worker posts were created to take place of the role previously filled by volunteers. Mark
O'Donnell was redeployed from the Kitchen and Housekeeping Department. Martin Boyle and Louise McCloskey were
newly recruited. Both Martin and Louise have volunieered for Northlands for several years all three employees bring a
wealth of experience and capability to the post.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2021

ROTA

Two unannounced RQIA inspections took place during the financial year 2020/21. Following each inspection,
Northlands was found to be delivering safe, effective, and compassionate care. No areas for improvement were identified
during the inspection.

Finances

Finances are now in a healthy position.

Northlands acquired 3 additional funding grants to cover Covid related expenses. These were:
The Covid Charity Fund I £41,589

The Covid Charity Fund II £50,000 (Deferred)

Department of Health Covid Charity Fund £31,607 (Deferred)

Centre of Excellence

Discussion and debate have been ongoing, within the Board over the last 5-6 years, about the need to create a coherent
response to alcohol and drug use. Societal changes have occurred.

The plan is ambitious and seeks to be comprehensive. Northlands envisages the reality coming into being in stages,
beginning with the 12-16 bed facility and the six units for long stay care. The Cuimore site already has planning
permission.

Work in all of this continues. It was agreed that Northlands could not undertake this venture alone. It would need the
weight and support of other bodies such as Western Health and Social Care Trust, Supporting People, Derry City and
Strabane District Council, the Health and Social Care Board and the Department of Health and Social Services. It was
also clear that Northlands needed to collate all relevant information to make a clinical case of need. It may, however, be
difficult to advance this project due to the current political stalemate. The hope would be that as much work as possible
is done, to be ready iff'when a political shift comes.

Ulster University

Northlands has a long history of providing education and training to those living with and working with substance
problems and addictions. In more recent years this has taken place largely in-house.

The aforementioned proposal had Iisted as one of it's aims the establishment of a research institute which would provide
research, training, education. The Board felt that the natural partnership for this would be Northlands and Magee -a
blend of 43 years' experience of working with substance issues with, the critical and analytical skills of the university.

Several meetings have taken place and were felt to be very positive. The university is interested in reaching out to the
civic community. To date preliminary plans for a teaching module to be carried out by Northlands and possibly Ulster
University staff has been flagged up. Also flagged up is the possibility of engagement between the Ulster University PhD
students and Northlands re research into the Northlands programme.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2021

Covid-19 Pandemic

On Wednesday 25th March 2020, due to restrictions imposed because of the covid-19 pandemic, Northlands took the
difficult decision of suspending all residential treatment in our 8-bed centre. A decision to reopen this service on Monday
29th June 2020 was made in agreement with PHA, WHSCT, DOH, and RQIA and in response to an increasing concern
of the impact on mental health of the closure on current and potential referrals.

Due to the physical limitations of the Northlands building the programme will initially be operating at 50% capacity to
ensure the safety and wellbeing of residents and staff. To reduce waiting times for treatment, the six-week residential
programme has been adapted to a shorter 4-week duration. The programme will now also run in the evenings and on
Saturdays.

Throughout the period, Northlands non-residential programme continued with most contact taking place via phone and
videoing conferencing. Introduction of new measures and adjustments to some counselling rooms have allowed some
in-person sessions to take place.

Summary of performance targets for Year 2020/21

There were 499 new contacts (preliminary Assessments) to Northlands during the year.

There was a total 651 non-residential counselling sessions from new contacts in 2020/21.

There was a total of 601 non-residential counselling sessions from previous contacts in 2020/21.

A total of 255 clients and concerned persons attended Northlands Information Sessions in 2020/21.
The number of clients who entered the Northlands residential programme in 2020/21 was 54.

There were a total of 716 Residential afiercare counselling sessions in 2020/21 and 87 people attended Aftercare Support
Groups.

The Board would like to take this opportunity to offer its heartfelt thanks to all invoived in Northlands.
Finaneial review

Results

The board report a surplus of £69,793 for the year ended 31 March 2021.

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.
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Northlands
{A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4, Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods

The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.

Responsibilities of the Directors

Company law requires the directors to prepare financial statements for each financial period which give a true and fair
view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and
application of resources, including income and expenditure, for the financial period. In preparing those financial
statemenits, the directors should follow best practice and;

1. Select suitable accounting policies and apply them consistently
2, Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4, Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply with
the relevant companies legislation. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

Members of the Board of Directors

Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and and since the year are set out on page 1.

In accordance with company law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Aunditors

A resolution proposing that McGroarty McCafferty & Co be reappointed as auditors of the Charity will be put to the
Annual General Meeting in accordance with section 487(2) of the CA 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised by the Board of Directors on 12th November 2021 and signed on their behalf by:

Director

Director
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Northlands
(A company limited by guarantee)

Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31 March 2021 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cashflow Statement and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland".

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its incoming resources
and expenditure of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
staternents section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
roaterial misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors’ Annual Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repott to you if,
in our opinion;

- adequate accounting records have not been kept; or

- the financial statements are ntot in agreement with the accounting records and retumns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 5, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or eror.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation,

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or etror, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuiting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.
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Northlands
(A company limited by guarantee)

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of
McGroarty McCafferty & Co
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 12 November 2021
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Northlands
(A company limited by guarantee)

Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(ontgoing) resources for the year /

Net income/{expenditure) for the year

Total funds brought forward

Transfer

Total fands carried forward

Notes

L0 ]

14

Unrestricted Restricted 2021 2620
funds funds Total Total
£ £ £ £
28,714 - 28,714 59,183
63 - 63 341
45,582 535,362 580,944 523,718
74,359 535,362 609,721 583,242
4,566 531,162 535,728 592,742
- 4,200 4,200 4,200
4,566 535,362 539,928 596,942
69,793 - 69,793 (13,700)
296,859 - 296,859 256,767
366,652 - 366,652 283,067
366,652 - 366,652 283,067

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 14 to 20 form an integral part of these financial statements.
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Northlands

(A company limited by guarantee)

Balance sheet
as at 31 March 2021

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Unrestricied income funds

Total funds

Notes

10

11

12

13

43,145
465,632

508,777

(147,658)

2021

5,533

361,119

366,652

366,652

366,632

27,444
292,815

320,259

(31,311)

2020

7,911

288,948
296,859

296,859
296,859

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 12 November 2021 and signed on its

behalf by

Director

Company number :- NI 027690

Director

The notes on pages 14 to 20 form an integral part of these financial statements.
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Northlands
(A company limited by guarantee)

Cash flow statement

for the year ended 31 March 2021

2021 2020
Notes £ £
Net incoming/{outgoing) resources for the year 69,793 (13,700}
Income from investments (63} (341)
Depreciation and impairment 2,378 35,741
Increase in debtors (15,701) (64)
Increase in creditors 116,347 91
Net cash inflow from operating activities 172,754 21,727
Returns on investments and servicing of finance 63 341
Capital expenditure - (2,757}
Increase in cash in the year 172,817 19,311
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year 172,817 19,311
Net funds at 1 April 2020 292,815 273,504
Net funds at 31 March 2021 465,632 292,815
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

1.1.

1.2.

L3.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Nerthern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 S5GW.

Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The financial statements are prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland Charities SORP 2019 (FRS102) and the
Companies Act 2006 and the Charities Act (Northern Ireland) 2008.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs Incurred directly in support of expenditure on the objects of the charity and include
project management.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

1.4.

1.5.

1.6.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Plant and machinery - 15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign cwirencies are fransiated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Defined contribution pension schemes
The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Voluntary income

Unrestricted 2021 2020
funds Total Total
£ £ £
Donations/Flag Day 22,895 22,895 54,729
Sundry 5,819 5,819 4,454
28,714 28,714 59,183

Investment income
Unrestricted 2621 2020
funds Total Total
£ £ £
Bank Interest 63 63 341
63 63 341
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

4,

Incoming resources from charitable activities

Grants

DHSS & PS

DFC{(Covid)

Inner City Trust

Western Health & Social Care Trust
Northern Health & Social Care Trust

Costs of charitable activities

Wages & Salaries

Employer's NIC

Pension costs

Rent/Rates

N & W Housing Management Charge
Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/(losses)
Other costs
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Unrestricted Restricted 2021 2026
funds funds Total Total
£ £ i £
- 2,263 2,263 -
- 126,430 126,430 126,430
- 41,589 41,589 -
5,000 - 5,000 5,000
15,423 287.486 302,909 318,389
25,159 77,594 102,753 73,899
45,582 335,362 580,944 523,718
Unrestricted Restricted 2021 2020
funds funds Total Total
£ £ £ £
- 356,531 356,531 337,178
- 27,581 27,581 27,701
- 26,060 26,060 28,231
- 2,326 2,326 4261
- 22,264 22,264 22,247
- 1,435 1,455 4,042
- 8,217 8,217 15,655
- 13,353 13,353 16,798
- 744 744 11,861
- 12,799 12,799 12,129
- - - 1,560
- 5,500 5,500 25,500
- 9,101 9,101 4,741
- 2,523 2,523 24,924
- 3,495 3,495 3,564
- 4,699 4,699 8,217
- 2,195 2,195 2,445
2,378 - 2,378 2,525
- - - 33,216

1,192 - 1,192 97T
996 32,319 33,315 6,924
4,566 531,162 535,728 592,742




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

6. Governance costs

Auditor's remuneration

7. Net incoming/(outgoing) resources for the year

Net incoming/{outgoing)} resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
Auditor's remuneration

8. Employees

Employment costs

Wages and salaries
Social security costs
Pension costs

No employee received emoluments of more than £60,000.

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time

equivalents, was as follows:

Average number of employees

Pension costs

The company operates a Defined Contribution Company pension scheme. The charge for the period

was £26,060.
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Restricted 2021 2026
funds Total Total
£ £ £
4,200 4,200 4,200
4,200 4,200 4,200
2021 2020
£ £
2,378 2,525
4,200 4,200

2021 2020

£ £

356,531 337,178

27,581 27,701

26,060 28,231

410,172 393,110

2021 2020

Number Number

16 15




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.

10. Tangible fixed assets

Cost
At 1 April 2020
Disposals

At 31 March 2021

Depreciation

At 1 April 2020
Charge for the year
On disposals

At 31 March 2021

Net book values
At 31 March 2021

At 31 March 2020

11. Debtors

Other debtors

12.  Creditors: amounts falling due
within one year

Other taxes and social security
Accruals and deferred income

Plant and
machinery Total
£ £
24,619 24,619
(170) (170)
24,449 24,449
16,708 16,708
2,378 2,378
(170) (170)
18,916 18,916
5,533 5,533
7,911 7,911
2021 2020
£ £
43,145 27444
43,145 27,444
2021 2020
£ £
3,913 -
143,745 31,311
147,658 31,311
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

13.  Analysis of net assets between funds

Unrestricied Restricted Total
funds funds funds
£ £ £
Fund balances at 31 March 2021 as represented by:
Tangible fixed assets 5,533 - 5,533
Cuwrrent assets 361,136 147,641 508,777
Current liabilities (17) (147,641) (147,658)
366,652 - 366,652
Movement in funds
Incoming Outgoing
01/04/20 Resources Resources Transfers 31/03/23

£ £ £ £ £
Unrestricted funds
Movement in funds 296,859 74,359 (4,566) - 366,652

296,859 74,359 (4,566) - 366,652

Restricted funds
Movement in funds - 535,362 (535,362) - -

- 535,362 (535,362) - -
Total 296,859 609,721 (539,928) - 366,652

15.  Analysis of changes in net funds
Opening Cash Closing
balance flows balance
£ £ £

Cash at bank and in hand 292 815 172,817 465,632
Net funds 292,815 172,817 465,632

16. Related party transactions

There were no related party transaction during the vear.
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Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustments to 2021 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Northlands
(A company limited by guarantee)

Detailed statement of financial activities

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Donations/Flag Day

Sundry

Investment income
Income from UK listed investments

Total incoming resources from generating funds

Incoming resources from charitable activities
Grants

DHSS & PS

DFC(Covid)

Inner City Trust

Western Health & Social Care Trust

Northern Health & Social Care Trust

Total incoming resources
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2021

22,895
5,819

28,714

63
63

28,777

2,263
126,430
41,589
5,000
302,909
102,753

580,944

609,721

2020

54,729
4,454

59,183

341

341

59,524

126,430

5,000
313,389
73,899

523,718

583,242




Northlands

(A company limited by guarantee)
Detailed statement of financial activities

For the year ended 31 March 2021

Charitable activities
Activity 1
Support costs
Wages & Salaries
Employer's NIC
Pension costs
Rent/Rates

N & W Housing Management Charge

Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/{losses)
Other costs

Activity 1 total expenditure

Total charitable activity expenditure

Governance costs
Support costs
Auditor's remuneration

Total governance costs

356,531
27,581
26,060

2,326
22,264
1,455
8,217
13,353
744
12,799

5,500
9,101
2,523
3,495
4,699
2,195
2,378

1,192

33,315

4,200
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2021

535,728
535,728

535,728

4,200

4,200

337,178
27,701
28,231

4,261
22,247
4,042
15,655
16,798
11,861
12,129
1,560
25,500
4,741
24,924
3,564
8,217
2,445
2,525
33,216
(977)

6,924

4,200

2020

592,742
592,742

592,742

4,200

4,200
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

The trustees present their report and the financial statements for the year ended 31 March 2021. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Tan Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan

Elizabeth Mary Wilson

Denis Bradley (Appointed 1st June 2020)

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

Board of Directors

The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.

Staff Matters

During June 3 Support Worker posts were created to take place of the role previously filled by volunteers. Mark
O'Donnell was redeployed from the Kitchen and Housekeeping Department. Martin Boyle and Louise McCloskey were
newly recruited. Both Martin and Louise have volunieered for Northlands for several years all three employees bring a
wealth of experience and capability to the post.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2021

ROTA

Two unannounced RQIA inspections took place during the financial year 2020/21. Following each inspection,
Northlands was found to be delivering safe, effective, and compassionate care. No areas for improvement were identified
during the inspection.

Finances

Finances are now in a healthy position.

Northlands acquired 3 additional funding grants to cover Covid related expenses. These were:
The Covid Charity Fund I £41,589

The Covid Charity Fund II £50,000 (Deferred)

Department of Health Covid Charity Fund £31,607 (Deferred)

Centre of Excellence

Discussion and debate have been ongoing, within the Board over the last 5-6 years, about the need to create a coherent
response to alcohol and drug use. Societal changes have occurred.

The plan is ambitious and seeks to be comprehensive. Northlands envisages the reality coming into being in stages,
beginning with the 12-16 bed facility and the six units for long stay care. The Cuimore site already has planning
permission.

Work in all of this continues. It was agreed that Northlands could not undertake this venture alone. It would need the
weight and support of other bodies such as Western Health and Social Care Trust, Supporting People, Derry City and
Strabane District Council, the Health and Social Care Board and the Department of Health and Social Services. It was
also clear that Northlands needed to collate all relevant information to make a clinical case of need. It may, however, be
difficult to advance this project due to the current political stalemate. The hope would be that as much work as possible
is done, to be ready iff'when a political shift comes.

Ulster University

Northlands has a long history of providing education and training to those living with and working with substance
problems and addictions. In more recent years this has taken place largely in-house.

The aforementioned proposal had Iisted as one of it's aims the establishment of a research institute which would provide
research, training, education. The Board felt that the natural partnership for this would be Northlands and Magee -a
blend of 43 years' experience of working with substance issues with, the critical and analytical skills of the university.

Several meetings have taken place and were felt to be very positive. The university is interested in reaching out to the
civic community. To date preliminary plans for a teaching module to be carried out by Northlands and possibly Ulster
University staff has been flagged up. Also flagged up is the possibility of engagement between the Ulster University PhD
students and Northlands re research into the Northlands programme.
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Northlands
(A company limited by guarantee)

Report of the directors'
for the year ended 31 March 2021

Covid-19 Pandemic

On Wednesday 25th March 2020, due to restrictions imposed because of the covid-19 pandemic, Northlands took the
difficult decision of suspending all residential treatment in our 8-bed centre. A decision to reopen this service on Monday
29th June 2020 was made in agreement with PHA, WHSCT, DOH, and RQIA and in response to an increasing concern
of the impact on mental health of the closure on current and potential referrals.

Due to the physical limitations of the Northlands building the programme will initially be operating at 50% capacity to
ensure the safety and wellbeing of residents and staff. To reduce waiting times for treatment, the six-week residential
programme has been adapted to a shorter 4-week duration. The programme will now also run in the evenings and on
Saturdays.

Throughout the period, Northlands non-residential programme continued with most contact taking place via phone and
videoing conferencing. Introduction of new measures and adjustments to some counselling rooms have allowed some
in-person sessions to take place.

Summary of performance targets for Year 2020/21

There were 499 new contacts (preliminary Assessments) to Northlands during the year.

There was a total 651 non-residential counselling sessions from new contacts in 2020/21.

There was a total of 601 non-residential counselling sessions from previous contacts in 2020/21.

A total of 255 clients and concerned persons attended Northlands Information Sessions in 2020/21.
The number of clients who entered the Northlands residential programme in 2020/21 was 54.

There were a total of 716 Residential afiercare counselling sessions in 2020/21 and 87 people attended Aftercare Support
Groups.

The Board would like to take this opportunity to offer its heartfelt thanks to all invoived in Northlands.
Finaneial review

Results

The board report a surplus of £69,793 for the year ended 31 March 2021.

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.
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Northlands
{A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4, Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods

The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.

Responsibilities of the Directors

Company law requires the directors to prepare financial statements for each financial period which give a true and fair
view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and
application of resources, including income and expenditure, for the financial period. In preparing those financial
statemenits, the directors should follow best practice and;

1. Select suitable accounting policies and apply them consistently
2, Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4, Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply with
the relevant companies legislation. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Page 5



Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

Members of the Board of Directors

Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and and since the year are set out on page 1.

In accordance with company law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Aunditors

A resolution proposing that McGroarty McCafferty & Co be reappointed as auditors of the Charity will be put to the
Annual General Meeting in accordance with section 487(2) of the CA 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised by the Board of Directors on 12th November 2021 and signed on their behalf by:

Director

Director
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Northlands
(A company limited by guarantee)

Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31 March 2021 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cashflow Statement and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland".

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its incoming resources
and expenditure of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
staternents section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
roaterial misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors’ Annual Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repott to you if,
in our opinion;

- adequate accounting records have not been kept; or

- the financial statements are ntot in agreement with the accounting records and retumns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 5, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or eror.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation,

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or etror, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuiting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.
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- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of
McGroarty McCafferty & Co
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 12 November 2021
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Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(ontgoing) resources for the year /

Net income/{expenditure) for the year

Total funds brought forward

Transfer

Total fands carried forward

Notes

L0 ]

14

Unrestricted Restricted 2021 2620
funds funds Total Total
£ £ £ £
28,714 - 28,714 59,183
63 - 63 341
45,582 535,362 580,944 523,718
74,359 535,362 609,721 583,242
4,566 531,162 535,728 592,742
- 4,200 4,200 4,200
4,566 535,362 539,928 596,942
69,793 - 69,793 (13,700)
296,859 - 296,859 256,767
366,652 - 366,652 283,067
366,652 - 366,652 283,067

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 14 to 20 form an integral part of these financial statements.
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Balance sheet
as at 31 March 2021

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Unrestricied income funds

Total funds

Notes

10

11

12

13

43,145
465,632

508,777

(147,658)

2021

5,533

361,119

366,652

366,652

366,632

27,444
292,815

320,259

(31,311)

2020

7,911

288,948
296,859

296,859
296,859

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 12 November 2021 and signed on its

behalf by

Director

Company number :- NI 027690

Director

The notes on pages 14 to 20 form an integral part of these financial statements.
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Cash flow statement

for the year ended 31 March 2021

2021 2020
Notes £ £
Net incoming/{outgoing) resources for the year 69,793 (13,700}
Income from investments (63} (341)
Depreciation and impairment 2,378 35,741
Increase in debtors (15,701) (64)
Increase in creditors 116,347 91
Net cash inflow from operating activities 172,754 21,727
Returns on investments and servicing of finance 63 341
Capital expenditure - (2,757}
Increase in cash in the year 172,817 19,311
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year 172,817 19,311
Net funds at 1 April 2020 292,815 273,504
Net funds at 31 March 2021 465,632 292,815
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Notes to financial statements
for the year ended 31 March 2021

1.1.

1.2.

L3.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Nerthern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 S5GW.

Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The financial statements are prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland Charities SORP 2019 (FRS102) and the
Companies Act 2006 and the Charities Act (Northern Ireland) 2008.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs Incurred directly in support of expenditure on the objects of the charity and include
project management.
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Notes to financial statements
for the year ended 31 March 2021

1.4.

1.5.

1.6.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Plant and machinery - 15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign cwirencies are fransiated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Defined contribution pension schemes
The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Voluntary income

Unrestricted 2021 2020
funds Total Total
£ £ £
Donations/Flag Day 22,895 22,895 54,729
Sundry 5,819 5,819 4,454
28,714 28,714 59,183

Investment income
Unrestricted 2621 2020
funds Total Total
£ £ £
Bank Interest 63 63 341
63 63 341
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Notes to financial statements
for the year ended 31 March 2021

4,

Incoming resources from charitable activities

Grants

DHSS & PS

DFC{(Covid)

Inner City Trust

Western Health & Social Care Trust
Northern Health & Social Care Trust

Costs of charitable activities

Wages & Salaries

Employer's NIC

Pension costs

Rent/Rates

N & W Housing Management Charge
Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/(losses)
Other costs

Page 16

Unrestricted Restricted 2021 2026
funds funds Total Total
£ £ i £
- 2,263 2,263 -
- 126,430 126,430 126,430
- 41,589 41,589 -
5,000 - 5,000 5,000
15,423 287.486 302,909 318,389
25,159 77,594 102,753 73,899
45,582 335,362 580,944 523,718
Unrestricted Restricted 2021 2020
funds funds Total Total
£ £ £ £
- 356,531 356,531 337,178
- 27,581 27,581 27,701
- 26,060 26,060 28,231
- 2,326 2,326 4261
- 22,264 22,264 22,247
- 1,435 1,455 4,042
- 8,217 8,217 15,655
- 13,353 13,353 16,798
- 744 744 11,861
- 12,799 12,799 12,129
- - - 1,560
- 5,500 5,500 25,500
- 9,101 9,101 4,741
- 2,523 2,523 24,924
- 3,495 3,495 3,564
- 4,699 4,699 8,217
- 2,195 2,195 2,445
2,378 - 2,378 2,525
- - - 33,216

1,192 - 1,192 97T
996 32,319 33,315 6,924
4,566 531,162 535,728 592,742




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

6. Governance costs

Auditor's remuneration

7. Net incoming/(outgoing) resources for the year

Net incoming/{outgoing)} resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
Auditor's remuneration

8. Employees

Employment costs

Wages and salaries
Social security costs
Pension costs

No employee received emoluments of more than £60,000.

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time

equivalents, was as follows:

Average number of employees

Pension costs

The company operates a Defined Contribution Company pension scheme. The charge for the period

was £26,060.
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Restricted 2021 2026
funds Total Total
£ £ £
4,200 4,200 4,200
4,200 4,200 4,200
2021 2020
£ £
2,378 2,525
4,200 4,200

2021 2020

£ £

356,531 337,178

27,581 27,701

26,060 28,231

410,172 393,110

2021 2020

Number Number

16 15




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.

10. Tangible fixed assets

Cost
At 1 April 2020
Disposals

At 31 March 2021

Depreciation

At 1 April 2020
Charge for the year
On disposals

At 31 March 2021

Net book values
At 31 March 2021

At 31 March 2020

11. Debtors

Other debtors

12.  Creditors: amounts falling due
within one year

Other taxes and social security
Accruals and deferred income

Plant and
machinery Total
£ £
24,619 24,619
(170) (170)
24,449 24,449
16,708 16,708
2,378 2,378
(170) (170)
18,916 18,916
5,533 5,533
7,911 7,911
2021 2020
£ £
43,145 27444
43,145 27,444
2021 2020
£ £
3,913 -
143,745 31,311
147,658 31,311
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Notes to financial statements
for the year ended 31 March 2021

13.  Analysis of net assets between funds

Unrestricied Restricted Total
funds funds funds
£ £ £
Fund balances at 31 March 2021 as represented by:
Tangible fixed assets 5,533 - 5,533
Cuwrrent assets 361,136 147,641 508,777
Current liabilities (17) (147,641) (147,658)
366,652 - 366,652
Movement in funds
Incoming Outgoing
01/04/20 Resources Resources Transfers 31/03/23

£ £ £ £ £
Unrestricted funds
Movement in funds 296,859 74,359 (4,566) - 366,652

296,859 74,359 (4,566) - 366,652

Restricted funds
Movement in funds - 535,362 (535,362) - -

- 535,362 (535,362) - -
Total 296,859 609,721 (539,928) - 366,652

15.  Analysis of changes in net funds
Opening Cash Closing
balance flows balance
£ £ £

Cash at bank and in hand 292 815 172,817 465,632
Net funds 292,815 172,817 465,632

16. Related party transactions

There were no related party transaction during the vear.
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Notes to financial statements
for the year ended 31 March 2021

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustments to 2021 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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Detailed statement of financial activities

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Donations/Flag Day

Sundry

Investment income
Income from UK listed investments

Total incoming resources from generating funds

Incoming resources from charitable activities
Grants

DHSS & PS

DFC(Covid)

Inner City Trust

Western Health & Social Care Trust

Northern Health & Social Care Trust

Total incoming resources
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2021

22,895
5,819

28,714

63
63

28,777

2,263
126,430
41,589
5,000
302,909
102,753

580,944

609,721

2020

54,729
4,454

59,183

341

341

59,524

126,430

5,000
313,389
73,899

523,718

583,242




Northlands

(A company limited by guarantee)
Detailed statement of financial activities

For the year ended 31 March 2021

Charitable activities
Activity 1
Support costs
Wages & Salaries
Employer's NIC
Pension costs
Rent/Rates

N & W Housing Management Charge

Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/{losses)
Other costs

Activity 1 total expenditure

Total charitable activity expenditure

Governance costs
Support costs
Auditor's remuneration

Total governance costs

356,531
27,581
26,060

2,326
22,264
1,455
8,217
13,353
744
12,799

5,500
9,101
2,523
3,495
4,699
2,195
2,378

1,192

33,315

4,200
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2021

535,728
535,728

535,728

4,200

4,200

337,178
27,701
28,231

4,261
22,247
4,042
15,655
16,798
11,861
12,129
1,560
25,500
4,741
24,924
3,564
8,217
2,445
2,525
33,216
(977)

6,924

4,200

2020

592,742
592,742

592,742

4,200

4,200
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Northlands
(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

The trustees present their report and the financial statements for the year ended 31 March 2021. The trustees, who are
also directors for the purpose of company law and who served during the period and up to the date of this report are as
follows:

Directors

Niall Blee

Tan Denis Bickerstaff

Robert Butcher

Kathleen Philomena Harrigan

Elizabeth Mary Wilson

Denis Bradley (Appointed 1st June 2020)

Northlands works alongside people with an addiction to help them achieve a good recovery. A person with an addiction
is part of a family unit, addiction is a family illness and so our treatment programme includes family members and close
friends. We provide a variety of personalised treatment responses. We deliver our services promptly and efficiently.

Understanding that we can be more successful as an organisation if we record our work in a clear and thorough manner,
we ensure that we put in place effective systems for monitoring and evaluating the progress that we make.

The treatment process is demanding, calling for imagination, empathy and expertise. Northlands aims to provide a
working environment in which staff and volunteers can develop these qualities. In order to provide opportunities for the
personal and professional development of our staff and volunteers, we show flexibility in our working arrangements.

The leadership of good people is essential to the organisation because we strive for excellence in all that we do.
Achievements and performance

Board of Directors

The core membership of the Board of Directors remained steady throughout the year. The Board will continue to consider
possible new Directors in the oncoming year.

Staff Matters

During June 3 Support Worker posts were created to take place of the role previously filled by volunteers. Mark
O'Donnell was redeployed from the Kitchen and Housekeeping Department. Martin Boyle and Louise McCloskey were
newly recruited. Both Martin and Louise have volunieered for Northlands for several years all three employees bring a
wealth of experience and capability to the post.
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Report of the directors'
for the year ended 31 March 2021

ROTA

Two unannounced RQIA inspections took place during the financial year 2020/21. Following each inspection,
Northlands was found to be delivering safe, effective, and compassionate care. No areas for improvement were identified
during the inspection.

Finances

Finances are now in a healthy position.

Northlands acquired 3 additional funding grants to cover Covid related expenses. These were:
The Covid Charity Fund I £41,589

The Covid Charity Fund II £50,000 (Deferred)

Department of Health Covid Charity Fund £31,607 (Deferred)

Centre of Excellence

Discussion and debate have been ongoing, within the Board over the last 5-6 years, about the need to create a coherent
response to alcohol and drug use. Societal changes have occurred.

The plan is ambitious and seeks to be comprehensive. Northlands envisages the reality coming into being in stages,
beginning with the 12-16 bed facility and the six units for long stay care. The Cuimore site already has planning
permission.

Work in all of this continues. It was agreed that Northlands could not undertake this venture alone. It would need the
weight and support of other bodies such as Western Health and Social Care Trust, Supporting People, Derry City and
Strabane District Council, the Health and Social Care Board and the Department of Health and Social Services. It was
also clear that Northlands needed to collate all relevant information to make a clinical case of need. It may, however, be
difficult to advance this project due to the current political stalemate. The hope would be that as much work as possible
is done, to be ready iff'when a political shift comes.

Ulster University

Northlands has a long history of providing education and training to those living with and working with substance
problems and addictions. In more recent years this has taken place largely in-house.

The aforementioned proposal had Iisted as one of it's aims the establishment of a research institute which would provide
research, training, education. The Board felt that the natural partnership for this would be Northlands and Magee -a
blend of 43 years' experience of working with substance issues with, the critical and analytical skills of the university.

Several meetings have taken place and were felt to be very positive. The university is interested in reaching out to the
civic community. To date preliminary plans for a teaching module to be carried out by Northlands and possibly Ulster
University staff has been flagged up. Also flagged up is the possibility of engagement between the Ulster University PhD
students and Northlands re research into the Northlands programme.
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Report of the directors'
for the year ended 31 March 2021

Covid-19 Pandemic

On Wednesday 25th March 2020, due to restrictions imposed because of the covid-19 pandemic, Northlands took the
difficult decision of suspending all residential treatment in our 8-bed centre. A decision to reopen this service on Monday
29th June 2020 was made in agreement with PHA, WHSCT, DOH, and RQIA and in response to an increasing concern
of the impact on mental health of the closure on current and potential referrals.

Due to the physical limitations of the Northlands building the programme will initially be operating at 50% capacity to
ensure the safety and wellbeing of residents and staff. To reduce waiting times for treatment, the six-week residential
programme has been adapted to a shorter 4-week duration. The programme will now also run in the evenings and on
Saturdays.

Throughout the period, Northlands non-residential programme continued with most contact taking place via phone and
videoing conferencing. Introduction of new measures and adjustments to some counselling rooms have allowed some
in-person sessions to take place.

Summary of performance targets for Year 2020/21

There were 499 new contacts (preliminary Assessments) to Northlands during the year.

There was a total 651 non-residential counselling sessions from new contacts in 2020/21.

There was a total of 601 non-residential counselling sessions from previous contacts in 2020/21.

A total of 255 clients and concerned persons attended Northlands Information Sessions in 2020/21.
The number of clients who entered the Northlands residential programme in 2020/21 was 54.

There were a total of 716 Residential afiercare counselling sessions in 2020/21 and 87 people attended Aftercare Support
Groups.

The Board would like to take this opportunity to offer its heartfelt thanks to all invoived in Northlands.
Finaneial review

Results

The board report a surplus of £69,793 for the year ended 31 March 2021.

Investment Policy

The charity is actively seeking its own premises and surplus funds are invested in a Premium Reserve Deposit Account at
Bank of Ireland.

Reserves Policy

Principle

Building reserves and tangible assets within Northlands support the overall development of the organisation and are an
integral part of our financial planning. Unrestricted reserves ensure that we have adequate funds available for planning
for growth and deal with opportunities and issues as they arise.
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Report of the directors’
for the year ended 31 March 2021

Northlands has a reserves policy which requires:

- Unrestricted reserves be maintained at a minimum level of £300,000 which ensures that the core activity of Northlands
could continue during a period of unforeseen difficulty for a period of three months based on the projected average
monthly running costs and to cover staff redundancy costs.

- A proportion of these reserves have to be maintained in a readily realisable form.

The calculation of the required level of reserves is an integral part of the planning, budget and forecast cycle of
Northlands.

It takes into account:

1. Risks associated with each stream of income and expenditure being different from that budgeted.

2. Capacity to deliver planned activity levels is maintained.

3. Services are delivered and commitments to beneficiaries met.

4, Meeting planned or emergency maintenance requirements to premises including those connected with Health & Safety,
Disability Access etc.

5. Bridging finance is available to maintain key posts for periods where release of funding by the funding body is delayed.

Plans for future periods

The Charity plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.

Responsibilities of the Directors

Company law requires the directors to prepare financial statements for each financial period which give a true and fair
view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources and
application of resources, including income and expenditure, for the financial period. In preparing those financial
statemenits, the directors should follow best practice and;

1. Select suitable accounting policies and apply them consistently
2, Make judgments and estimates that are reasonable and prudent
3. Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company

will continue on that basis
4, Observe the methods and principles in the Charities SORP 2019 (FRS 102)

5. State whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements

The directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements comply with
the relevant companies legislation. The directors are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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(A company limited by guarantee)

Report of the directors’
for the year ended 31 March 2021

Members of the Board of Directors

Members of the board of directors who are directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and and since the year are set out on page 1.

In accordance with company law, as the company's directors, we certify that:

1. So far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

2. As the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of that
information.

Aunditors

A resolution proposing that McGroarty McCafferty & Co be reappointed as auditors of the Charity will be put to the
Annual General Meeting in accordance with section 487(2) of the CA 2006.

This report has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 relating to
small companies.

Approved and authorised by the Board of Directors on 12th November 2021 and signed on their behalf by:

Director

Director
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Independent auditor's report to the directors of Northlands
Opinion

We have audited the financial statements of Northlands for the year ended 31 March 2021 which comprise the Statement
of Financial Activities, the Balance Sheet, the Cashflow Statement and the related notes. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland".

This report is made solely to the charitable company's directors, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's directors those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
directors as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its incoming resources
and expenditure of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
staternents section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the information included in the
directors' annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
roaterial misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:

- the information given in the Directors’ Annual Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Directors Annual Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to repott to you if,
in our opinion;

- adequate accounting records have not been kept; or

- the financial statements are ntot in agreement with the accounting records and retumns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the directors were not entitled to prepare the financial statements in accordance with the small companies regime and take
advantage of the small companies exemption from the requirement to prepare a strategic report.
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Responsibilities of the directors

As explained more fully in the Directors' Responsibilities Statement set out on page 5, the directors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud
or eror.

In preparing the financial statements, the directors are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion,
omission or misrepresentation,

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or etror, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resuiting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal
control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.
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- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the charitable company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of the
auditor's report. However, future events or conditions may cause the charitable company to cease to continue as a going
concern.

-Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

Patrick McGroarty

Senior Statutory Auditor

for and on behalf of
McGroarty McCafferty & Co
Statutory Auditor

2 Carlisle Terrace

Derry

BT48 6JX

Dated: 12 November 2021
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Statement of financial activities (incorporating the income and expenditure account)

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Investment income

Incoming resources from charitable activities

Total incoming resources

Resources expended
Charitable activities
Governance costs

Total resources expended

Net incoming/(ontgoing) resources for the year /

Net income/{expenditure) for the year

Total funds brought forward

Transfer

Total fands carried forward

Notes

L0 ]

14

Unrestricted Restricted 2021 2620
funds funds Total Total
£ £ £ £
28,714 - 28,714 59,183
63 - 63 341
45,582 535,362 580,944 523,718
74,359 535,362 609,721 583,242
4,566 531,162 535,728 592,742
- 4,200 4,200 4,200
4,566 535,362 539,928 596,942
69,793 - 69,793 (13,700)
296,859 - 296,859 256,767
366,652 - 366,652 283,067
366,652 - 366,652 283,067

The statement of financial activities includes all gains and losses in the year and therefore a separate statement of total

recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 14 to 20 form an integral part of these financial statements.
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Balance sheet
as at 31 March 2021

Fixed assets

Tangible assets
Current assets
Debtors

Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets
Net assets

Funds
Unrestricied income funds

Total funds

Notes

10

11

12

13

43,145
465,632

508,777

(147,658)

2021

5,533

361,119

366,652

366,652

366,632

27,444
292,815

320,259

(31,311)

2020

7,911

288,948
296,859

296,859
296,859

The financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006

and the Charities SORP 2019 (FRS 102).

The financial statements are prepared in accordance with the provision applicable to companies subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Board on 12 November 2021 and signed on its

behalf by

Director

Company number :- NI 027690

Director

The notes on pages 14 to 20 form an integral part of these financial statements.
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Cash flow statement

for the year ended 31 March 2021

2021 2020
Notes £ £
Net incoming/{outgoing) resources for the year 69,793 (13,700}
Income from investments (63} (341)
Depreciation and impairment 2,378 35,741
Increase in debtors (15,701) (64)
Increase in creditors 116,347 91
Net cash inflow from operating activities 172,754 21,727
Returns on investments and servicing of finance 63 341
Capital expenditure - (2,757}
Increase in cash in the year 172,817 19,311
Reconciliation of net cash flow to movement in net funds 15
Increase in cash in the year 172,817 19,311
Net funds at 1 April 2020 292,815 273,504
Net funds at 31 March 2021 465,632 292,815
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Notes to financial statements
for the year ended 31 March 2021

1.1.

1.2.

L3.

General information

The charity is a private limited company by gurantee, registered in Northern Ireland and a registered charity in
Nerthern Ireland. The address of the registered office is Shepherds Way, Dungiven Road, Derry, BT47 S5GW.

Basis of accounting

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

The financial statements are prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland Charities SORP 2019 (FRS102) and the
Companies Act 2006 and the Charities Act (Northern Ireland) 2008.

The financial satements are prepared on a going concern basis under the historical cost convention, modified to
include certain items at fair value. The financial statements are presented in sterling which is the functional
currency of the charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Income from investments is included in the year in which it is receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs Incurred directly in support of expenditure on the objects of the charity and include
project management.
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Notes to financial statements
for the year ended 31 March 2021

1.4.

1.5.

1.6.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost residual value of each asset over its expected useful life, as follows:

Plant and machinery - 15% Straight Line

Foreign currencies

Monetary assets and liabilities denominated in foreign cwirencies are fransiated into sterling at the rates of
exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the
transactions. All differences are taken to the statement of financial activities.

Defined contribution pension schemes
The pension costs charged in the financial statements represent the contribution payable by the charity during the
year.

Voluntary income

Unrestricted 2021 2020
funds Total Total
£ £ £
Donations/Flag Day 22,895 22,895 54,729
Sundry 5,819 5,819 4,454
28,714 28,714 59,183

Investment income
Unrestricted 2621 2020
funds Total Total
£ £ £
Bank Interest 63 63 341
63 63 341
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Notes to financial statements
for the year ended 31 March 2021

4,

Incoming resources from charitable activities

Grants

DHSS & PS

DFC{(Covid)

Inner City Trust

Western Health & Social Care Trust
Northern Health & Social Care Trust

Costs of charitable activities

Wages & Salaries

Employer's NIC

Pension costs

Rent/Rates

N & W Housing Management Charge
Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/(losses)
Other costs
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Unrestricted Restricted 2021 2026
funds funds Total Total
£ £ i £
- 2,263 2,263 -
- 126,430 126,430 126,430
- 41,589 41,589 -
5,000 - 5,000 5,000
15,423 287.486 302,909 318,389
25,159 77,594 102,753 73,899
45,582 335,362 580,944 523,718
Unrestricted Restricted 2021 2020
funds funds Total Total
£ £ £ £
- 356,531 356,531 337,178
- 27,581 27,581 27,701
- 26,060 26,060 28,231
- 2,326 2,326 4261
- 22,264 22,264 22,247
- 1,435 1,455 4,042
- 8,217 8,217 15,655
- 13,353 13,353 16,798
- 744 744 11,861
- 12,799 12,799 12,129
- - - 1,560
- 5,500 5,500 25,500
- 9,101 9,101 4,741
- 2,523 2,523 24,924
- 3,495 3,495 3,564
- 4,699 4,699 8,217
- 2,195 2,195 2,445
2,378 - 2,378 2,525
- - - 33,216

1,192 - 1,192 97T
996 32,319 33,315 6,924
4,566 531,162 535,728 592,742




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

6. Governance costs

Auditor's remuneration

7. Net incoming/(outgoing) resources for the year

Net incoming/{outgoing)} resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
Auditor's remuneration

8. Employees

Employment costs

Wages and salaries
Social security costs
Pension costs

No employee received emoluments of more than £60,000.

Number of employees

The average monthly numbers of employees during the year, calculated on the basis of full time

equivalents, was as follows:

Average number of employees

Pension costs

The company operates a Defined Contribution Company pension scheme. The charge for the period

was £26,060.
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Restricted 2021 2026
funds Total Total
£ £ £
4,200 4,200 4,200
4,200 4,200 4,200
2021 2020
£ £
2,378 2,525
4,200 4,200

2021 2020

£ £

356,531 337,178

27,581 27,701

26,060 28,231

410,172 393,110

2021 2020

Number Number

16 15




Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

9, Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
chargeable objects. Accordingly there is no taxation charge in these accounts.

10. Tangible fixed assets

Cost
At 1 April 2020
Disposals

At 31 March 2021

Depreciation

At 1 April 2020
Charge for the year
On disposals

At 31 March 2021

Net book values
At 31 March 2021

At 31 March 2020

11. Debtors

Other debtors

12.  Creditors: amounts falling due
within one year

Other taxes and social security
Accruals and deferred income

Plant and
machinery Total
£ £
24,619 24,619
(170) (170)
24,449 24,449
16,708 16,708
2,378 2,378
(170) (170)
18,916 18,916
5,533 5,533
7,911 7,911
2021 2020
£ £
43,145 27444
43,145 27,444
2021 2020
£ £
3,913 -
143,745 31,311
147,658 31,311

Page 18



Northlands
(A company limited by guarantee)

Notes to financial statements
for the year ended 31 March 2021

13.  Analysis of net assets between funds

Unrestricied Restricted Total
funds funds funds
£ £ £
Fund balances at 31 March 2021 as represented by:
Tangible fixed assets 5,533 - 5,533
Cuwrrent assets 361,136 147,641 508,777
Current liabilities (17) (147,641) (147,658)
366,652 - 366,652
Movement in funds
Incoming Outgoing
01/04/20 Resources Resources Transfers 31/03/23

£ £ £ £ £
Unrestricted funds
Movement in funds 296,859 74,359 (4,566) - 366,652

296,859 74,359 (4,566) - 366,652

Restricted funds
Movement in funds - 535,362 (535,362) - -

- 535,362 (535,362) - -
Total 296,859 609,721 (539,928) - 366,652

15.  Analysis of changes in net funds
Opening Cash Closing
balance flows balance
£ £ £

Cash at bank and in hand 292 815 172,817 465,632
Net funds 292,815 172,817 465,632

16. Related party transactions

There were no related party transaction during the vear.
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Notes to financial statements
for the year ended 31 March 2021

17.  Controlling interest

Controlling interest rests with the Board of Directors.

18.  Post Balance Sheet Events
No significant events have taken place since the year end that would result in adjustments to 2021 financial
information or inclusion of a note thereto.

19. Company limited by guarantee

Northlands is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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The following pages do not form part of the statutory accounts.
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Detailed statement of financial activities

For the year ended 31 March 2021

Incoming resources

Incoming resources from generating funds:
Voluntary income
Donations/Flag Day

Sundry

Investment income
Income from UK listed investments

Total incoming resources from generating funds

Incoming resources from charitable activities
Grants

DHSS & PS

DFC(Covid)

Inner City Trust

Western Health & Social Care Trust

Northern Health & Social Care Trust

Total incoming resources
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2021

22,895
5,819

28,714

63
63

28,777

2,263
126,430
41,589
5,000
302,909
102,753

580,944

609,721

2020

54,729
4,454

59,183

341

341

59,524

126,430

5,000
313,389
73,899

523,718

583,242




Northlands

(A company limited by guarantee)
Detailed statement of financial activities

For the year ended 31 March 2021

Charitable activities
Activity 1
Support costs
Wages & Salaries
Employer's NIC
Pension costs
Rent/Rates

N & W Housing Management Charge

Household & cleaning

Food

Light & heat

Repairs & Maintenance
Insurance

Travel expenses

Professional - Other
Programme Costs

Night Supervision

Telephone

Equipment & IT Maintenance
Printing, Postage & Stationery
Depreciation & impairment
Loss on disposal of asset
Exchange gains/{losses)
Other costs

Activity 1 total expenditure

Total charitable activity expenditure

Governance costs
Support costs
Auditor's remuneration

Total governance costs

356,531
27,581
26,060

2,326
22,264
1,455
8,217
13,353
744
12,799

5,500
9,101
2,523
3,495
4,699
2,195
2,378

1,192

33,315

4,200
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2021

535,728
535,728

535,728

4,200

4,200

337,178
27,701
28,231

4,261
22,247
4,042
15,655
16,798
11,861
12,129
1,560
25,500
4,741
24,924
3,564
8,217
2,445
2,525
33,216
(977)

6,924

4,200

2020

592,742
592,742

592,742

4,200

4,200
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