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Details
Status Received
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Register View on the Charity Commission for Northern Ireland register
Contact
Address The Link Family & Community Centre
10 West Street
Newtownards
County Down
Bt23 4en
BT23 4EN
Phone 0289182 1124
Email info@thelinkcentre.org
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Activities

Purposes: To promote the benefit of the inhabitants of Newtownards and its environs without distinction of
sex, sexual orientation, age, race, ethnicity, or political, religious or other opinion by associating with the
statutory authorities, churches, voluntary and community organisations and inhabitants in a common effort to:
(a) advance community development and, in particular, the promotion of the community and voluntary sector
for the benefit of the public by providing support, information, services and facilities to churches and
community and voluntary groups and encouraging such organisations to co-operate to achieve their aims; (b)
relieve those in need by reason of youth, age, ill-health, disability, drug or alcohol dependency, financial
hardship or other disadvantage; (c) advance education and training and promote the physical, intellectual and
social development of young children; (d) promote good community relations, religious and racial harmony
and equality and diversity; (e) promote volunteering and recruit, select and train volunteers for services within
the area of benefit; (f) promote the social economy and social enterprises within the area of benefit for the
benefit of the general public; (g) provide facilities in the interests of social welfare for recreation and other
leisure time occupations with the object of improving the conditions of life for the said residents.

What the charity does: The advancement of education,The advancement of citizenship or community
development, The advancement of human rights, conflict resolution or reconciliation or the promotion of
religious or racial harmony or equality and diversity, The relief of those in need by reason of youth, age,
ill-health, disability, financial hardship or other disadvantage
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How the charity works: Advice/advocacy/information,Community
development,Counselling/support,Cultural,Economic development,Education/training,Gender,Human
rights/equality,Relief of poverty,Volunteer development,Youth development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training,Asylum
seekers/refugees,Community safety/crime prevention,Ethnic minorities,General
public,Homelessness,Language community,Learning disabilities,Men,Mental health,Older
people,Parents,Preschool (0-5 year olds), Tenants,Unemployed/low income,Voluntary and community
sector,Volunteers,Women,Youth (14-25 year olds)

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £327,576 £324,349 £0 11
Trustees
Name Role Appointed

Mr David Murdie
Mr James Moore
Mr Jonny Currie
Mr Mark Mcfeeters
Mr Michael Taylor
Mr Paul Black

Ms Gerardine Marian Ann Cunningham
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THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2024

The Trustees present their annual directors’ report and independently examined financial statements
for the year ending 31 December 2024 which are also prepared to meet the requirements for a directors’
report and accounts under the Companies Act purposes.

The financial statements comply with the Charities Act (Northern Ireland) 2008, the Companies Act
2006 and the company's Articles of Association and the Accounting and Reporting by Charities:
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) (effective 1 January 2015).

Chalr's Report

As | write this report for the year 2024, | am struck by how much uncertainty and fear we are surrounded
with in society today. With so much bad news of wars in so many parts of the world and the ongoing
cost of living challenges, it is very easy to get caught up in a whirlwind of panic and worry. That being
said, it is in that context that we give thanks to our God who never changes and is all powerful and who
has provided and continues to provide for us at The Link Family and Community Centre. The need is
ever greater, and our programmes are operating at capacity.

Our English classes for Speakers of Other Languages provide an essential service to people from many
nationalities who for a wide variety of reasons now call Ards and North Down home. [tis such a privilege
to be able to help these folk with the everyday tasks we take for granted, such as filling in forms, applying
for a driving licence and much more. Elizabeth Black and her dedicated team of volunteers have a real
compassion for their students, and it is really pleasing to see them make progress in their new lives.

The Link Charity Shop appointed Mark Kennedy as Shop Manager in April and it is fair to say that the
shop has been transformed with sales increasing and stock turning over never having been better. We
recognise that the shop isn't just a fundraising venture, it is also a space where relationships are
developed between both volunteers and customers alike. We are excited to see what the future holds
for the shop as Mark continues to explore new opportunities.

Our Making a Real Change Project (MARC) continues to operate at capacity. Our daily Drop In and
Floating Support service helps our service users to sustain their tenancies which might otherwise be at
risk. The Drop In provides hot meals, a sense of community and bespoke advice and guidance. During
the year we were sorry to say goodbye to Alan Coleman who retired after providing many years of
faithful service as the MARC Project Manager. Although Alan has retired from his post, we still see him
as he provides counselling on an individual basis to some of the clients.

Our CAP Debt Centre funded by Ards Churches continues to provide help and support to people who
find themselves in debt and it was pleasing to hear that eighteen families are now debt free as a result
of their work with the centre,

Our ‘LYFE' work with young single parents also continues to go well. In this current age, the stresses
and pressures of caring for children are enormous and Stacey and her team provide vital support to
parents trying to navigate through difficult situations.

One of the most exciting areas which has arisen this year is the move into the top floor of the huilding
by Christian Guidelines which provides a range of counselling services. The relationship between the
two organisations continues to grow and we are excited to see where it leads to in the years ahead.

Once again, we are so grateful to be able to report that financially and in terms of quality service
provision, The Link is in a very healthy place. Our vision has always been to fry and identify needs and
then seek resources to meet those needs rather than apply for money for its own seek and we are so
thankful that God has provided alf that we need.

As always, | would like to place on record my thanks to our Director, Mark Housten as well as all the
individual Board members for their continued support throughout the year. We may live in an
uncertain future, but we are sure that we know the one who holds the future.
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Our Aims and Objectives
The purposes of the charity are:

« To advance community development and, in particular, the promotion of the community and
voluntary sector for the benefit of the public by providing support, information, services and
facilities to churches and community and voluntary groups and encouraging such organisations
to co-operate to achieve their aims

» To support those in need hy reason of youth, age, iil-health, disability, substance dependency,
financial hardship or other disadvantage

e To advance education and training and promote the physical, intellectua!l and social
development of children

¢ To promote good community refations, religious and racial harmony and equality and diversity

e To promote volunteering and recruit, select and train volunteers for services within the areas of
benefit

« To promote the social economy and social enterprises within Newtownards and it environs for
the benefit of the general public; and

o To provide facilities in the interests of social welfare for recreation and other leisure time
occupations with the object of improving the conditions of life for the inhabitants of Newtownards

and its environs.

The aspiration that shapes our annual activities remains to enable children, young people, adults and
senior citizens to reach their full potential. In partnership with others, we also provide practical help and
care for some of the most disadvantaged groups and individuals in the Ards and North Down Council
area. Our projects address a number of key concerns:

o LYFE Youth Project works with ‘at risk’ young people aged 16 - 24
o MARC Project seeks to support adults wrestling with substance dependency
o ESOL providing tuition for speakers of other languages

« Church Engagement Project aims to build relationships between churches and the local
community; and

e Ards Churches Christians Against Poverty Debt Centre which partners with logal Churches to
enable people to find a way out of debt

e Volunteer-led Projects work with vulnerable senior citizens and minotity ethnic communities.

Our premises are also a resource for other organisations based outside Newtownards to offer services
to focal people in their local area. These include counselling and youth services. We have around 45
committed volunteers who work across the organisation along with 11 full and part-time staff.

Statement of Public Benefit

In determining our objectives for the year and planning our activities, the Trustees have considered the
Charity Commission’s guidance ‘The public benefit requirement (PBR1)' and also ‘The Trustee’s Annual
Report and public benefit reporting (ARR08)'. The charity relies on grants from frusts and foundations,
local government, and statutory bodes. Italso generates income through its social economy retail shop
and general fundraising activities.
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Achievements and performance
Addiction Support Services - MARC Project

Floating Support

Throughout 2024, the MARC staff were delighted to be able to provide a full in person Floating Support
service to all clients. In addition to providing the usual range of support (e.g., housing support, benefit
advice, assistance to address substance dependency), staff provided additional supports such as

collection of prescriptions and food deliveries to Floating Support and a number of Drop-In clients.

The MARC Project played a significant role in addressing mental health and substance dependency
challenges through the loss of formal and informal support networks. Staff were highly professional
and committed in assisting clients to access health support throughout this period; often having to
provide transport and accompany clients to appointments.

The service provision continued to exceed the confracted activity figure of 18 clients; the Floating
Support service was delivered to 28 individuals. The service continued to achieve excellent outcomes
despite the immense challenges of the cost-of-living increases and a chronic shortage of social housing
which impacted on many of our already struggling service users. Many were assisted in making
significant changes in their lives — reducing alcohol and drug use, maintaining tenancies, receiving
bespoke benefit advice and accessing appropriate health and social care.

Drop-in Centre

The Drop In facility’ functioned fully throughout 2024 and staff were able to provide a full range of
support services and activities. Popular activities included pool competitions, fishing trips and quizzes.
The MARC staff continued with its agreement with the local Benefits Office whereby their staff provided
bespoke benefit advice on site at our Drop in. Uptake of this service remained high throughout 2024
and we saw a marked increase in the number of female services users attending the Drop in.

As well as the Drop In, MARC staff maintained regular telephone contact, which helped reduce social
isolation and provided assistance with housing, benefits, and other issues. They performed other tasks
such as shopping, payment of gas and electricity “top-ups” and collection of prescriptions etc. Staff
assisted service users to access support services in relation to health, social care, and addiction.

Counselling

Due to a successful funding application through the Community Foundation N|, we were able to provide
counselling sessions to a number of our MARG service users. This project was aimed at addressing
some of the causal issues that often sit beneath the surface of many addiction clients’ lives.

Funding

Funding from The Northern Ireland Housing Executive's Supporting People has supported much of the
Floating Support service. Successiui funding applications were also made to the MIHE for funding from
their Homelessness Strategy budget.

Young Persons’ Programme ~ LYFE

Young Parent Support

Throughout 2024, our LYFE staff were able to maintain a full, meaningful, and effective service. They
have continued to be flexible in their approach to service delivery in the midst of very chalienging
circumstances. This has provided an essential connection with the LYFE service users who particularly
struggled with isolation and loneliness.

Our staff provided support and guidance for 25 families this year and continued to support young
parents through face-to-face contact and telephone calls. Young parents have not had the opportunities
to complete OCNs or other courses face to face, but we have covered budgeting, slow cooker, sexual
health, and healthy eating group guidance online. Funding from The Public Health Agency has been
used to cover the salary and operating costs of our LYFE Project.
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Youth Drop-in

The staff team continued to operate our Drop In space in order to engage with 18-24-year-olds. We
targeted this specific age group because many of these young people feel increasingly social isolated
and find it very difficult to engage with other youth services.

An average of 8 young people attended each session and the team provided essential support around
self-esteem, personal growth, and resilience. Two new volunteers came on board to help lead on a
weekly basis.

Senior Citizens’ Lunch Club and Drop-In

Our Senior Citizens Lunch Club and Warm Space Drop In continued weekly throughout 2024.
Approximately 12 to 15 older people attended each Monday and our volunteer team fully operated this
service. The Lunch Club provided a safe, welcoming and warm space for many older people who have
been impacted by the cost-of-living crisis.

English for Speakers of Other Languages (ESOL)

Our English classes for speakers of other languages ran at full capacity throughout 2024. Our staff and
volunteers taught an average of 12 face to face hours per week and classes included Pre-Entry
Level/ESOL Literacy, Entry Level 1, Entry Level 2 and Entry Level 3.

Alongside the service we provided to people from Syria, Bangladesh, Bengal, Poland, Latvia and
Afghanistan, 2024 saw a continuing demand for our services from refugees fleeing the war in Ukraine.
By the end of 2024, more than 70 Ukrainian women, children and young people had attended our
English classes in persoen.

Our staff and volunteers worked tirelessly to also provide a broader range of support based on the
trauma and complex needs these refugees presented with.

2024 saw most students complete a full course and progress to the next leve!. Classes provided ESOL
lessons for mothers with small infants, particularly Syrian women who required particular cultural
sensitivities.

Our volunteer tutors have kept in touch with vuinerable students and continue to go over and beyond
in their attempts to provide essential support.

‘English for Driving’ continues to be a popular weekly course facilitated by one of the volunteer tutors.
Our tutors also work diligently to enable those whe need it to train for and pass their ‘Life in the UK’
course.

We confinue to liaise with other ESOL providers and social support agencies in the area. We also
continue to assist families with education, housing, health and other enquiries where required.

Funding from The Executive Office’s Minority Ethnic Development Fund has been used to pay for an
ESOL class coordinator and the Nationai Lottery and John Moore Foundation have provided funding
for our ESOL tuition. We are very grateful to our team of 10 volunteer tutors, who have continued to
make every effort to keep in touch with students and provide high quality tuition. '

Church Engagement

One of our key strategic aims is to develop and grow our regular engagement with faith-based
organisations in the Newtownards and surrounding area. 2024 has seen us put significant time and
effort into community-wide engagement with local Churches. The Link Family and Community Centre
coordinates the ‘Ards Churches Together Forum’ aimed at greater cohesion and community
engagement by the churches in the area.

Our staff and volunteers coninued to contribute to the significant support and emergency intervention
provided through local churches. The support offered included signposting to local services, provision
of meals and other essential supplies to those in need and pastoral support.
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Ards Churches Christians Against Poverty Debt Centre

In partnership with 15 local churches, The Link Family and Community Centre continues to be the lead
partner in operating the ‘Ards Churches Christians Against Poverty Debt Centre' based in our premises.
‘The Debt Centre operated fully throughout 2024 and the Debt Centre Manager is employed, and line
managed by us.

We are excited to see the Centre assist local people of all faiths or none, to have the ‘no strings attached’
opportunity and support to face significant financial challenges and begin the journey toward becoming
debt free. By the end of 2024, 18 local families had become debt free, and we are prayerfully confident
this number will be added to in 2025.

The Link Charity Shop

As with most retail outlets, our 8th year in the shop premises in Regent Street proved a challenging
one. This was due to the general reduction in footfall being experienced by the retail sector and some
significant staff issues. Our volunteer team led by our Volunteer Coordinator did an amazing job in
helping us run the shop and are central to our success. We currently have 10 volunteers, some helping
in the shop and others delivering and collecting donations in the van. A few of our velunteers had
illnesses during the year but the remaining volunteers proved amazing in the way they stepped up to
help when needed.

Trading was however significantly driven forward by the appointment of a new Shop Manager in April
2024 and the Shop has begun to return a profit.

We continue to stack a great range of good quality second-hand furniture at reasonable prices and are
so thankfu! for the support from the local community for the work of The Link.

Financial review

In 2024, the charity recorded a surplus of income against expenditure of £3,227. At 318 December
2024, the charity’s total funds were £546,691 of which £51,861 were restricted funds and £4984,830
unrestricted funds.

The Link's charitable activities are supported by funding and donations from a wide range of
organisations, charitable trusts, individuals and churches. Applications for funding from statutory and
other bodies seek to secure full costs for the programmes and services provided. This is necessary for
the sustainability of our work and for the delivery of the qguality and standards which are appropriate for
those we serve. The funding environment has been challenging for many years and, particularly in the
past few years, we have faced increased costs and funding pressures in common with much of the
voluntary and community sector. During 2023, the organisation had to draw substantially on its reserves
to meet rising staff costs and other operating costs. In 2024, we have endeavoured to manage costs
and secure funding from a range of sources and have been able to sustain and positively consolidate
our services. The organisation continues to work hard to overcome these challenges, reviewing
operations and organisational structure to ensure that its work is delivered to high standards and cost
effectively.

Reserves policy and going concern

Reserves are needed to bridge the gap hetween the spending and receiving of income, to cover
unplanned emergency costs and other expenditure. The Trustees review the general reserve policy in
light of risks associated with income streams and expenditure, planned activity level and organisational
commitments. The target for 2024 was that the level of free reserves would equate to three months’
expenditure, which is around £81,100.

Total funds stand at £546,691 of which £494 830 are unrestricted funds. Of these unrestricted funds,
the available free reserve for the charity, after excluding tangible assets and liahilities, amounted to
£80,030 at 315t December 2024. This equated to over 2.9 moenths expenditure.
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The cash inflow to operating activities in 2024 was £26.330. The Trustees are aware that efforts will
need to continue to generate sufficient income to meet costs and maintain an appropriate level of free
reserves. The organisation continues to review initiafives to secure its sustainability and financial
position. The Trustees will retain the target for free reserves to cover at least three months' expenditure
in 2025.

Plans for future periods

The report of The Link Family and Community Centre’s programmes, activities and achievements
during 2024 has highlighted the range of valuable work being provided to many in the commiunity and,
in particular, those who are most vulnerable and in need of support and intervention.

Our staff and volunteers constantly adapt our practices to ensure we provided much needed and
effective services. The organisation is well-placed to continue its range of services across the
community of Ards and North Down.

Throughout 2024, we continued to feel privileged to get to do what we do. The organisation has heen
an active and much needed provider and has faced many challenges in recent years. Despite the
challenges, we remain focused on learning and development, based on our experiences, good and
bad. We seek to use this learning to plan our future service provision in a way which is fit for purpose.

While aiming to maintain service delivery to a high standard and meet the requirements of clients,
service users, funders and other stakeholders, the Board, Staff and Volunteers at The Link are
committed to:

. ensure we secure a broad range of funding in order to sustain our programmes and services
« the need to continually review our strategy for the period 2023-26

« continually review our structures and assets to ensure that we maintain delivery of services which
meet the needs of our community;

» consolidating our work with young people, supporting people with addictions and delivering our
programmes, and

o continuing to actively engage with local churches and relevant organisations to build constructive
and supportive relationships.

Reference and administrative details

Company registration number: NI 44326

Charity registration number: NIC 101921

HMRC reference: XR 60197

Registered Office; Lamont Bullding
10 West Street
Newtownards
BT23 4EN

Our Advisers

independent Examiner Adrian Hall & Co
15t Floor
100 Main Street
Bangor
BT20 4AG
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Directors and trustees

The directors of the charitable company {the charity) are its trustees for the purpose of charity law. The
trustees and officers serving during the year and since the year end were as follows:

Key management personnel Link Family and Community Centre: Trustees and Directors
Elected Trustees:

Paul Black

Sarah Cairnduff

Gerardine Gunningham (Secretary)

Jonny Currie

Robert Hamilton

Mark McFeeters

James Moore

David Murdie (Treasurer)

Michae! Tayler {Chair)

Key management personnel Link Family and Community Centre: Senior Managers

Director: Mark Houston

Structure, Governance and Management
Governing Document

The Link Family and Community Centre is a company limited by guarantee, incorporated on 7' October
2002. In April 2015 it became a registered charity with The Charity Commission for Northern [reland.
The company was established under a Memorandum of Association and governed by its Memorandum
and Articles of Association dated 180 May 2011. It is also registered as a charity with HM Revenue
and Customs. In the event of the charity winding up members agree to contribute an amount not
exceeding £1.

Appoiniment of trustees

As set out in the Articles of Association th

the trustees. The number of the trustees shall not be more than fiftee

time.

The Trustees shall have the power at an

trustee, either to fill a casual vacancy or

e members present at the Annual General Meeting will elect
n and not less than six at any one

y time and from time to time to appoint any person to be a
as an addition to the existing trustees. Any frustees so

appointed shall hold office only until the next year following the Annual General Meeting and shall then

be eligible for re-election.
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When considering co-opting trustees, the Board has regard to the requirement for any specialist skills
needed.

Trustee induction and training

New trustees undergo orientation to brief them on their legal obligations under charity and company
law, the Charity Commission -guidance on public benefit, and inform them of the content of the
Memorandum and Articles of Association, the committee and decision-making processes, the business
plan and recent financial performance of the charity. During induction they meet key employees and
other staff. Trustees are encouraged to attend appropriate external training events where these will
facilitate the undertaking of their role.

Organisation

The Management Committee administers the charity. The Beard meets at least six times each year.
A Director has been appointed by the Board to manage the day-to-day operations of the charity. To
facilitate effective operations, the Director has delegated authority, within terms of designation approved
by the Committee, for operational matters.

Related parties and co-operation with other organisations

None of our Trustees received remuneration for setvices provided to the charity during the year. Any
contractual relationship with a related party between a trustee or senior manager or the charity must be
disclosed to the full Board of Trustees. In the current year no such related party transactions were
reported.

The Link Family and Community Centre has close relationships with a number of statutory, voluntary
and community bodies. We have representatives who serve an a number of committees and groups.

Local agencies with which the organisation engages include, Education Autharity, Ards and North Down
Street Pastors, Housing Executive, Probation Board, Social Services, Public Health Agency and local
churches. Other bodies with which we engage include CO3, North Down YMCA, Ards and North Down
Borough Council, Police Community Safety Partnership.

The organisation is also grateful to those individuals and organisations who offer financial support to
the work of the project.

The Link Family and Community Centre recognises the necessity and benefit of connecting people to
other community services that offer support and encouragement at times of need. We believe that
partnership working is essential if we are to build a stronger, healthier and vibrant community.

Risk Management

The Board regularly reviews risk in the organisation through an annual review of the risks the charity
may face, establishment of systems and procedures to mitigate and manage risks identified.
[mplementation and regular review of procedures designed to minimise any potential impact on the
charity should those risks materialise.

The work identified a number of risks but has aiso resulted in better management procedures and
contingency plans. Particular attention has focused on non-financial risks from individuat programmes
and financial risks atising from securing funding for the range of programmes provided by the
organisation. A key element in the management of financial risk is the review of the organisation’s
reserves policy, cash-flow forecasts, income and expenditure and operating budgets.
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Statement of Trustees’ Responsibilities

The Trustees (and also the directors of the company for the purposes of company law) are responsible
for preparing the Trustees’ report and financial statements in accordance with applicable law and

regulations.

Charity law requires the trustees to prepare financial statements for each financial year. Under that law
the Trustees have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law).
Under the relevant legislation the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charity and of the net movement
in funds for that period. In preparing these financial statements, the Trustees are required to:

o select sujtable accounting policies and then apply them consistently,

o make judgements and estimates that are reasonable and prudent; and

» prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue on that basis.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
applicable law and regulations. They are also responsible for safeguarding the assets of the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Smail company exemption — Companies Act 2006

This report has been prepared in accordance with the special provisions relating to small companies
within Part 15 of the Companies Act 2006

Al

Michael Taylor (Chair)
301 May 2025
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Independent Examiner's report to the Trustees of The Link Family and Community Centre

| report on the financial statements of The Link Family and Community Centre for the year ended
31 December 2024 which are set out on pages 11 to 22.

Respective responsibilities of trustees and examiner

As the charity trustees (and also the directors of the company for the purposes of company law)
you are responsible for the preparation of the financial statements in accordance with the
requirements of the Companies Act 2006. Having satisfied myself that the charity is not subject
to audit under company law, and is eligible for independent examination, it is my responsibility
to:

o examine the financial statements under section 65 of the Charities Act;

o follow the procedures laid down in the general Directions given by the Charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act
o state whether particular matters have come to my attention.

Basis of independent examiner's report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Iretand under section 65(9)(h) of the Charities Act. The examination
included a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. 1t also included consideration of any unusual items
or disclosures in the financial statements, and seeking explanations from you as charity trustees
concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to

believe:

1. that the accounting records were not keptin accordance wi
Act 2006

2. thatthe financial statements do not accord with those accounting records

3. that the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland

4. that there is further information needed for a proper understanding of the financial
statements to be reached.

th section 386 of the Companies

Independent examiner's statement

Since your chatity's gross income exceeded £250,000 your examiner must be a member of a
listed body. | can confirm that | am qualified to undertake the examination because | am a
registered member of Chartered Accountants Ireland which is one of the listed bodies.

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed
above and, in connection with following the Directions of the Charity Gommission for Northern
Ireland, | have found no matters that require drawing to your attention.

RICHARD C SHIELDS MA, FCA 18t Floor
Chartered Accountant and Reporting Accountant 100 Main Street
ADRIAN HALL & CO BANGOR
County Down
Date: 2n¢ June 2025 BT20 4AG
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THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31
DECEMBER 2024

Unrestricted Restricted Total Funds Total
Funds Funds Funds
2024 2024 2024 2023
Note £ £ £ £
Income
Donations and Legacies 3 31,388 95,380 126,768 114,149
Income from charitable activities:
Operation of Community Centre 4 13,089 131,989 145,078 152,055
Income from other frading
activities:
Shop income and fundraising :
avents 5 55,260 470 55,730 41,662
Total Income : 99,737 227,839 327,676 307,866
Expenditure
Costs of raising funds:
Seeking donations, grants and
operating of charity shop 7 69,631 - 69,631 66,316
Expenditure on Charitable
Activities:
Operation of Community Centre 8 42,899 211,819 254718 276,889
Total Expenditure 112,530 211,819 324,349 343,207
Transfers between Funds 21 1,649 (1,649) - -
Net income/{expenditure) and {11,144} 14,371 3,227 (35,341
net movement in funds for the
year
Recongciliation of Funds
Total funds brought forward 505,974 37,490 543,464 578,805
Total Funds carried forward 494,830 51,861 546,691 543,464

The statement of financial activities includes all gains and losses in the year. All income and
expenditure derive from continuing operations.

11




THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326
BALANCE SHEET AS AT 31 DECEMBER 2024

2024 2023
Note £ £ £ £

Fixed assets 15 414,800 426,100

Current assefs
Stock 16 7,004 5,000
Debtors 17 8,021 6,235
Cash at bank and in hand 24 147,615 130,168
162,640 141,403
Liabilities
Creditors: amounts due within 18 (30,749) {24,039)
one year
Net current assets 131,891 117,364

Total assets less current 546,691 543,464
liabilities

Creditors: amounts falling due
after one year 19 - -

Total Net Assets 546,691 543,464

———

The funds of the charity 21

Unrestricted income funds 494,830 . 505,974
Restricted income funds 51,861 37,490
Total charity funds 546,691 543,464

For the year ending 31 December 2024, the company was entitled to exemption under Section 477 of
the Companies Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in guestion in
accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of financial statements.

The financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2006 applicable to companies subject to the small companies’ regime.

Approved by the Board of Trustees:

Mkl

Michael Taylor (Chair)
30" May 2025
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THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326

STATEMENT OF CASH FLOWS FOR YEAR ENDING 31 DECEMBER 2024

Cash provided by (used in) operating activities
Cash flows from investing activities

Interest Income

Proceeds from the sale of equipment

Purchases of tangible fixed assets

Cash provided by (used in) investing activities
Cash flows from financing activities

Repayment of borrowing

Cash used in financing activities

increase (decrease} in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

Note

23

24

2024 2023

£ £
26,330  (32,638)
(8,883) (16,374
(8,383)  (16,374)
17,447  (49,012)
130,168 179,180
147,615 130,168
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

(a)

{b)

(c)

(d)

Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty
in the preparation of the financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the Uk and Republic of
Ireland (FRS 102) (effective 1 January 2015) — (Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of freland (FRS 102) and the Companies
Act 2008,

The Link Family and Community Centre meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s}.

Preparation of the accounts on a going concern basis

The frustees are of the view that incoming resources secured for the next 12 months, and
measures that can be taken to manage operating costs in year, provide a basis that the charity is
a going concern.

Income

Income is recognised when the charity has entitiement to the funds, any performance conditions
attached to the items of income have been met, it is probable that the income will be received
and the amount can be measured reliably.

Income from government and other grants, whether capital grants or revenue grants, is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred.

Income from tax claims are included in the Statement of Financial Activities at the same time as
the gift to which they relate.

Income received in advance of tenant rental or room hire is deferred untit the criteria for income
recognition are met. Where a grant is received and there is uncertainty that the charity can mest
the terms or conditions otherwise within its control, then income should not be recognised but
deferred as a liability.

Second-hand furniture and other items donated for resale through the charity’s shop are included
as incoming resources within activities for generating funds when they are sold.

Donated services

Donated professional services are recognised as income when the charity has control over the
item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), general volunteer time is
not recognised. The trustees’ annual report provides more information about the contribution of
volunteers.

On receipt, donated professional services are recognised on the basis of the value of the gift to
the charity which is the amount the charity would have been willing to pay to obtain services of
equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt. See Note 3 for information on services donated in year.
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

{e}

(f)

(9)

(h}

(i}

1)

(k)

)

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the
Bank.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are restricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are subjected to
restrictions on their expenditure imposed by the donor or through the terms of an appeal.

Expendifure
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any
VAT and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the
costs of trading for fundraising purposes, including the charity’s shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs include the costs of the preparation and examination of statutory accounts, the
cost of trustee meetings and meeting of constitutional requirements.

Allocation and apportionment of costs

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to refiect the use of the resource. Costs relating to a particular
activity are allocated directly, others are apportioned on an approximate basis.

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include management, finance, personnel, payroll and
administration costs which support The Link’s programmes and activities. These costs have
been allocated between cost of raising funds and expenditure on charitable activities.

Assets
Tangible assets are stated at cost less depreciation. Depreciation is calculated to write-off the
cost less estimated residual value of fixed assets on a straight line basis at the following rates:

Asset category Annual rate
Computer eguipment 20%

Other fixtures and fittings 20%

Land and buildings 2%
Vehicles 20%

Stock

Donated items of stock are recognised at estimated selling price less costs to sell and are sold
through the charity shop. The carrying amount of stock is recognised as an expense in the
period in which the related income is recognised.

Cash at bank and in hand
Cash at bank and cash in hand includes ¢ash and bank current accounts.

Debftors

Trade and other debtors are recognised at the seftlement amount.due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

(m} Creditors and provisions

(n)

(0)

Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlernent amount after allowing for any trade discounts due.

Pension scheme

The charity operates a defined contribution scheme for 8 {2023: 8} staff. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
The charity acts as an agent in collecting and paying over employer and employee pension
contributions. The ratees of contributions are 6% and 3% respectively.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value.

(p} Commitments and Contingent Liabilities
The charity may become liable to repay all or part of its grant income should it fail to comply with
the conditions set out in relevant letters of offer.
2. Critical accounting estimates and judgements
Tangible fixed assets are depreciated over their useful lives taking into account residual values,
where appropriate.
The charity’s principal fixed asset, the Lamont Building, was professionally valued by and
independent surveyor in 2015, There is an inevitable degree of judgement involved in that the
property is unique and the value can ultimately only be refiably tested in the market.
Stock are donated items and no actual cash transactions have been made in purchasing.
Therefore, the dectease (increase) in stock shown in the reconciliation of cash flow from operating
activities is an accounting entry and not an actual cash movement.
3. Income from donations and legacles
Unrestricted Restricted Total
Funds Funds
£ £ £
Grants 3,767 60,853 64,620
Church Donations 9,775 16,612 26,387
Other Donations 16,207 17,915 34,122
Gift Aid 1,639 - 1,639
Total 31,388 95,380 126,768
2023 22,486 91,663 114,149

The charity benefits greatly from the involvement and support of its many volunteers, details of which
are given in the annual report. In accordance with the charities SORP (FRS 102), the economic
contribution of general volunteers is not recognised in the accounts.
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

4. Income from charitable activities

Unrestricted Restricted Toftal
Funds Funds
£ £ £
Public Health Agency - 25,500 25,500
NI Housing Executive Supporting People - 81,033 81,033
NI Housing Executive Homelessness Strategy - 25,456 25,456
Room Hire 2,770 - 2,770
Tenant Rental 10,319 - 10,319
Total 13,089 131,989 145,078
2023 7,945 144,110 152,065

5. Income from other activities for raising funds

Unrestricted Restricted

Funds Funds
£ £
Shop sales 52,696 -
Other Income 2,564 470
Total 55,260 470
2023 40,073 1,589

6. Investmentincome
The charity had no investment income (2023: £Nil)

7. Analysis of expenditure on costs of raising funds

Charity Shop  Fundraising Total

£ £ £
Salaries 37,281 - 37,281
Other Staff Expenses 137 - 137
Operating Costs 21,609 3675 25,284
Depreciation 700 - 700
Governance (see Note 9) 167 - 167
Support Costs (see Note 9) 6,062 - 6,062
Total 65,956 3,675 69,631

2023 63,084 3,234 66,318




THE LINK FAMILY AND COMMUNITY CENTRE
NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR

ENDING 31 DECEMBER 2024

8. Analysis of expenditure on charitable activities

LYFE MARC  Volunte CAP Other Total
er-led
Salaries 22,408 105,291 2,704 18,630 9,212 168,245
Other Staff Expenses 1,400 2,139 - 1,051 - 4 590
Operating Costs 8,058 18,662 4,934 6,557 8,882 47,093
Depreciation - - - - - -
Governance (see Note 9) 17 317 - 55 1568 547
Supyport Costs (see Note 9} 7,864 30,316 - 2,012 4,051 44,243
Total 39,747 156,725 7,638 28,305 22,303 254,718
2023 43,249 160,784 6,583 28,220 38,053 276,889

Expenditure on charitable activities was £254,718 (2023: £276,889) of which £42,899 was
unrestricted (2023: £40,323) and £211,819 was restricted (2023: £236,566).

9. Analysis of expenditure: governance and support costs
nance functions. These costs are
and charitable activities undertaken (see

The charity identifies the costs of its support and gover
apportioned between cost of raising f

unds (see Note 7)

Note 8).
Support  Governance Total
£ £ £
Salaries 19,263 - 19,263
Other Staff Expenses 1,353 - 1,353
QOperating Costs 19,089 - 19,089
Depreciation 10,600 - 10,600
Audit fees and Governance - 714 714
Total 50,305 714 51,019
10. Net Incomel{expenditure)
This is stated after charging:
2024
£
Depreciation 11,300

independent Examiners'/Auditors’' remuneration

11. Analysis of staff costs, trustee remunera

personnel

Gross Salaries

Employer's national insurance costs

Employer’s pension costs
Total staff costs

680

Basis of apportionment

Project hours
Project hours
Project hours
Floor area

Project hours

2023

£

11,300

680

tion and expenses and costs of key management

2024 2023
£ £
195,242 191,663

9,710 8,201
9,837 9,762
214,789 210,626

18




THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

12.

13.

14.

No employees had employee benefits in excess of £60,000 (2023: nil). Pension costs relate to
employer’s contributions only. This is funded out of unrestricted and restricted funds. For more
information on pension costs see note 1 (n}.

The charity trustees were not paid nor received any other benefits from the charity in the year
(2023: £nil}, and neither were they reimbursed expenses during the year (2023: £nil). No charity
trustees received payment for professional services supplied to the charity (2023: £Nil). The key
management personnel of the charity comprise the trustees and the Director. The total
employee benefits of the key management personnhel were £48,089 (2023: £46,507).

Staff Numbers
The average monthly number of full-time equivalent employees (including casual and part-time

staff} during the year were as follows:

2024 2023
Director 1.0 1.0
| YFE Project 0.7 0.6
MARC Project 25 3.0
Charity Shop 1.1 0.8
ESOL Project 0.4 0.4
CAP Project 0.5 0.5
Finance, administration and volunteer support 0.8 0.9
Total 7.0 7.2

Related party transactions
There are no related party transactions in the reporting period that require disclosure.

Corporation taxation
The charity is exempt from tax on income and gains falling with section 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are

applied to its charitable objects.

15. Tangible fixed assets
Land and Fixtures, Motor Total
Buildings Fittings & Vehicles
Equipment
£ £ £ £

Cost
As at 1 January 2024 530,000 65,358 3,500 598,858
Additions - - - -
Disposals - - - -
As at 31 December 2024 530,000 65,358 3,500 598,858
Depreciation
As at 1 January 2024 106,000 65,358 1400 172,758
Depreciation Charge 10,600 - 700 11,300
Disposals - - - -
As at 31 December 2024 116,600 65,358 2,100 184,058
Net Book Value
As at 3t December 2024 413,400 - 1,400 414,800
As at 31 December 2023 424,000 - 2,100 426,100
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

16. Stock
2024 2023
£ £
Donated shop items 7,004 5,000
17. Debtors
2024 2023
£ £
Trade debtors 180 531
Other debtors 3,389 1,750
Prepayments 4,452 3,954
' 8,021 6,235
18. Creditors: amounts falling due within one year ,
2024 2023
£ £
Trade creditors 2,798 4,492
UCIT Loan Account - 8,883
Other creditors ' 30 30
Accruals 27,921 10,634
30,749 24,039
19. Creditors: amounts falling due after more than one year
2024 2023
£ £

Secured bank loan {falling due in less than 5 years) - -

The UCIT loan secured by a charge on the { amont Building was fully discharged in 2024,

20. Analysis of net assets between funds

General Designated Restricted Total Tofal
Funds Funds Funds Funds Funds
2024 2023
£ £ £ £ £

Tangible fixed assets 414,800 - - 414,800 437,400
Current assets 110,779 - 51,861 162,640 141,403
Current liabilities (30,749) - - {30,749) {24,039)
Lang term liabilities - - - - -
Net Assets 484,830 - 51,861 546,691 543,464
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2024

21. Analysis of charitable funds

Opening Incoming Outgoing Closing
Balance Resources Resources Transfers Balance
£ £ £ £ £
LYFE Project 13,168 28,044 (31,868) - 9,346
MARC Project 901 129,889 {124,136) - 6,654
CAP 6,943 34,697 {26,288) - 15,352
Other 16,478 35,209 (29,529) (1,649) 20,509
Total restricted funds 37,490 227,839 (211,819) (1,649) 51,861
Name of restricted fund, its description, nature and purposes
LYFE: The fund is for running youth activities for marginalised, socially excluded and at-rigsk

young people.

MARC:  The Link undertakes work to support and enable people who are socially excluded,
because of alcohol and substance dependency, to move towards greater inclusion.

CAP: This fund is for the operation of the Newtownards Churches’ Christians Against Poverty
project.
Other: This includes funds for wark with senior citizens, teaching English to speakers of other

languages, church and community engagement and other general activities.

Analysis of movement in unrestricted fund

QOpening Incoming Oufgoing Closing
Balance Resources Resources Transfers Balance
£ £ £ £ £
General funds 505,974 99,737 {112,530} 1,649 494 830
Total unrestricted funds 505,974 99,737 {112,530) 1,649 494 830

Name of unrestricted fund, its description, nature and purposes

General Fund: The general unrestricted funds of the charity.

22. Financial Instruments
Financial Instruments measured at cost comprise loan financing provided by Ulster Community

Investment Trust.

2024 2023
£ £
Loan payable falling due within 1 year - 8,883
Loan payable falling due in more than 1 year but less than 5 years - -
- 8,883

The loan financing is the form of a secured loan with a variable interest rate. The lender has set the
interest rate on Bank of England Base Rate +1%.
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR

ENDING 31 DECEMBER 2024

23. Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds

Add back depreciation charge

Deduct interest income shown in investing activities
Loss/(profit) on sale of fixed assets

Decrease (increase) in stock

Decrease (increase) in debtors

Increase (decrease) in creditors

Net cash provided by (used in) operating activities

24. Analysis of cash and cash equivalents

Cash in hand
Current bank accounts
Total cash and cash equivalents

2024 2023
£ £
3,227 (35,341)

11,300 11,300

(2,004) 1,280

{1,788) (1,079)

15,593 (8,798)

26,330 (32,638)

2024 2023
£ £

233 191
147,382 129,977
147,615 130,168
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THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their annual directors’ report and independently examined financial statements
for the year ending 31 December 2023 which are also prepared to meet the requirements for a directors’
report and accounts under the Companies Act purposes.

The financial statements comply with the Charities Act (Northern freland) 2008, the Companies Act
2006 and the company’s Articles of Association and the Accounting and Reporting by Charities:
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) (effective 1 January 2015).

Chair's report

As | reflect on the year 2023, | am filled with gratitude for God's continued provision for the work of The
Link Family and Community Centre. Our various projects and programmes have gone from strength to
strength under the leadership of our Director, Mark Houston. As we have always tried to do, we try and
meet people’s needs in a very practical way in an ever more chailenging society.

The MARC programme regularly provides Floating Support to those facing the challenges of substance
dependency. The Staff and Volunteers provide hot meals and activities for over forty people four days
a week with twenty-one clients being given support with their ongoing issues. The work of the team
has been 5o essential to so many, but this means that the demand for our services results in us having
a waiting list of clients wishing to make use of the service.

Our English language classes continue to provide a much-needed service for the wider community
across Ards and North Down. [t is heartwarming to hear of the difference that the staff and volunteers
are making in the lives of folk who now call Newtownards and the Peninsula home. From helping with
job applications to helping provide for driving tests the work is making a huge difference in people’s
lives. One of the highlighis of my year was being able to take part in the Carol Service organised by
the clients and staff of the ESOL programme. It was extremely moving to hear carols and songs being
sung in their native languages and to sense how much they missed their homelands.

The Ards Churches Christians Against Poverty Debt Centre continues to go from strength to strength
and it is really pleasing to see how well the churches in the town are working together to make this
service possible. The Centre is working at full capacity and has engaged with forty-four families since
beginning work in January 2022. In fact, it has been so successful that the Bangor Centre has helped
out by taking some of our clients to take the immediate pressure of the Centre manager. We rejoice
with the seven families who have become debt free in the past 24 months.

Our LYFE youth work has been gradually moving in a different direction and the team have adapted to
meet the changing needs and demands. The work is now more about providing much needed support
for young parents and this has been really appreciated by those making use of the service. A drop-in
service is still provided with a minimum of fifteen young people attending each session.

2023 has been a challenging year for our Link Charity Shop. We experienced a general reduction in
footfall, but we are aware that this is something that is being experienced by the wider retail sector. In
early June, we had to suspend our Shop Manager pending an investigation into allegations of sexual
assault against one of our volunteers. The employee remained suspended on full pay throughout the
remainder of 2023 whilst criminal proceedings were progressed.

Once again it is very pleasing to be able to report that our finances remain in a healthy state, and we
are grateful to God for his continued provision through our funders and through those who donate. We
continually strive to be good stewards of his provision and to make sure that the money is used wisely.

As ever | would wigh to thank the individual Board members for their continued support and wisdom
throughout the year. We are truly blessed to have a Board that is fully committed to the work of the
Link and as we look to the future, we are excited to see where God will take us in the year ahead.




THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

Our Aims and Objectives
The purposes of the charity are:

+ To advance community development and, in particular, the promotion of the community and
voluntary sector for the benefit of the public by providing support, information, services and
facilities to churehes and community and voluntary groups and encouraging such organisations
to co-operate o achieve their aims;

o To support those in need by reason of youth, age, ill-health, disability, substance dependency,
financial hardship or other disadvantage;

e To advance education and training and promote the physical, intellectual and social
development of children;

+ To promote good community relations, religious and racial harmony and equality and diversity;

« To promote volunteering and recruit, select and train volunteers for services within the areas of
benefit;

« To promote the social economy and social enterprises within Newtownards and it environs for
the benefit of the general public; and

« To provide facilities in the interests of social welfare for recreation and other leisure time
sceupations with the object of improving the conditions of life for the inhabitants of Newtownards
and its environs.

The aspiration that shapes our annual activities remains to enable children, young people, adults and
senior citizens to reach their full potential. In partnership with others, we also provide practical help and
care far some of the most disadvantaged groups and individuals in the Ards and North Down Council
area. Our projects address a number of key concerns:

e LYFE Youth Project works with ‘at risk’ young people;
« MARC Project seeks to support adults with substance addictions;
e ESOL providing tuition for speakers of other languages

o Church Engagement Project aims to build relationships between churches and the [ocal
community; and

« Ards Churches Christians Against Poverty Debt Centre which partners with local Churches to
enable people to find a way out of debt;

o Volunteer-led Projects work with vulnerable senior citizens and minority ethnic communities.

Our premises are also a resource for other organisations based outside Newtownards to offer services
to Jocal people in their local area. These include counselling and youth services. \We have around 44
committed volunteers who work across the organisation along with 11 full and part-time staff.

Statement of Public Benefit

In determining our objectives for the year and planning our activities, the Trustees have considered the
Charity Commission’s guidance ‘The public benefit requirement (PBR 1)’ and also ‘The Trustee’s Annual
Report and public benefit reporting {ARRO8)". The charity relies on grants from trusts and foundations,
local government, and statutory bodes. It also generates income through its social economy retail shop
and general fundraising activities.




THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

Achievements and performance
Addiction Support Services — MARC Project

Floating Support

Although the impact of the Covid pandemic was greatly diminished as 2023 began, the MARC staff
team continued to ensure all relevant Covid guidance was adhered to. The MARC staff were delighted
to be able to provide a full in person Floating Support service to all clients.

in addition to providing the usual range of support (e.g., housing support, benefit advice, assistance to
address substance use), staff provided additional supports such as coilection of prescriptions and food
deliveries to Floating Support and Drop-In Centre clients.

The MARC Project played a significant role in addressing mental health and substance use problems
which had often been exacerbated by the pandemic through the loss of formal and informal support
networks. Staff were highly professional and committed in assisting client to access health support
throughout this period; often having to provide transport and accompany clients to appointments.

The service provision continued to exceed the contracted activity figure of 18 clients; the Floating
Support service was delivered to 36 individuals. The service continued to achieve excellent outcomes
despite the immense challenges of the cost-of-living crisis which impacted on many of our already
struggling service users. Many were assisted in making significant changes in their lives — reducing
alcohol and drug use, maintaining tenancies, receiving bespoke benefit advice and accessing
appropriate health and social care.

Drop-in Centre

The ‘Drop In facility’ functioned fully throughout 2023 and staff were able to provide a full range of
support services and activities. Popular activities included pool competitions, cookery classes and
quizzes. The MARC staff continued with its agreement with the local Benefits Office whereby their staff
provided bespoke benefit advice on site at our Drop In. Uptake of this service remained high throughout
2023,

As well as the Drop In, MARC staff maintained regular telephone contact, which helped reduce social
isolation and provided assistance with housing, benefits, and other issues. They performed other tasks
such as shopping, payment of gas and electricity "top-ups” and collection of prescriptions etc. Staff
assisted service users to access support services in relation to health, social care, and addiction.

Homelessness Prevention

The Homelessness Prevention Project continued throughout the first quarter of 2023. This project
provided an invaluable support with clients regularly commenting on how beneficial they had found the
service to be, particularly at a time when they had often struggled to access other services. MARC staff
liaised closely with the Community Addiction Team and provided support for a number of their seivice
users, with housing and benefit problems. This was an invaluable asset, particularly for clients who had
difficulty engaging with agencies or processing online applications. Unfortunately, this service had to
be withdrawn at 315 March as NIHE decided to no longer provide Homelessness prevention funding
due to NI budgetary pressures.

Funding

Funding from The Northern Ireland Housing Executive’s Supporting People has supported much of the
Floating Support service. Successful funding applications were also made to the NIHE for funding from
their' Housing Centre' and ‘Homelessness Prevention Project’.

Youth Programme - LYFE

Young Parent Support

Throughout 2023, our LYFE staff were able to maintain a full, meaningful, and effective service. They
have continued to be flexible in their approach to service delivery in the midst of very challenging
circumstances. This has provided an essential connection with the LYFE service users who particularly
struggled with isolation and loneliness.




THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

Our staff provided support and guidance for 25 families this year and continued to support young
parents through face-to-face contact and telephone calls. Young parents have not had the opportunities
to complete OCNs or other courses face to face, but we have covered budgeting, slow cooker, sexual
health, and healthy eating group guidance online.

Funding from The Public Health Agency has been used to cover the salary and operating costs of our
LYFE Project.
Youth Drop-in

The staif team continued to operate our Drop In space in order to engage with 18-24 year-olds. We
targeted this specific age group because many of these young people feel increasingly social isolated
and find it very difficult to engage with other youth services.

An average of & young people attended each session and the team provided essential support around
self-esteem, personal growth, and resifience. Two new volunteers came on board to help lead on a
weekly basis.

Senior Citizens’ Lunch Club and Drop-in
Our Senior Citizens Lunch Club and Warm Space Drop In continued weekly threughout 2023.

Approximately 12 to 15 older people attended each Monday and our volunteer team fully operated this
service. The Lunch Club provided a safe, welcoming and warm space for many older people who have
been impacted by the cost-of-living crisis.

English for Speakers of Other Languages (ESOL})

Our English classes for speakers of other languages ran at full capacity throughout 2023. OQur staff and
volunteers tauight an average of 12 face to face hours per week and classes included Pre-Entry
Level/ESOL Literacy, Entry Level 1, Entry Level 2 and Enfry Level 3.

Alongside the service we provided to people from Syria, Bangladesh, Bengal, Poland, Laivia and
Afghanistan, 2023 saw a significant demand for our services from refugees fleeing the war in Ukraine.
a huge influx of people fleeing the war in Ukraine. By the end of 2023, more than 70 Ukrainian women,
children and young people had attended our English classes in person.

Our staff and volunteers worked tirelessly to also provide a broader range of support based on the
trauma and complex needs these refugees presented with.

2023 saw most students complete a full course and progress to the next level. Classes provided ESOL
lessons for mothers with small infants, particutarly Syrian women who required particular cultural
sensitivities.

Our volunteer tutors have kept in touch with vulnerable students and continue to go over and beyond
in their attempts to provide essential support.

‘English for Driving’ continues to be a popular weekly course facilitated by one of the volunteer tutors.
Our tutors also work diligently to enable those who need it to train for and pass their ‘Life in the UK’
course.

We continue to liaise with other ESOL providers and social support agencies in the area. We also
continue to assist families with education, housing, health and other enquiries where reqguired.

Funding from The Executive Office’s Minority Ethnic Development Fund has been used to pay for an
ESOL class coordinator and the National Lottery and John Moore Foundation have provided funding
for our ESOL tuition. We are very grateful to our team of 10 volunteer tutors, who have continued to
make every effort to keep in touch with students and provide high quality fuition.

Church Engagement

One of our key strategic aims is to develop and grow our regular engagement with faith-based
organisations in the Newtownards and surrounding area. ' 2023 has seen us put significant time and
effort into community-wide engagement with local Churches. The Link Family and Community Cenire
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has re-established and leads the ‘Ards Churches Together Forum' aimed at greater cohesion and
community engagement by the churches in the area.

Our staff and volunteers continued to contribute to the significant suppoert and emergency intervention
provided through local churches. The support offered included sighposting to local services, provision
of meals and other essential supplies to those in need and pastoral support.

Ards Churches Christians Against Poverty Debt Centre

In partnership with 13 local churches, The Link Family and Community Centre continues to be the lead
partner in operating the ‘Ards Churches Christians Against Poverty Debt Centre’ based in our premises.
The Debt Centre operated fully throughout 2023 and the Debt Centre Manager is employed, and line
managed by us.

We are excited to see the Centre assist local peaple of all faiths or none, to have the ‘no strings attached’
opportunity and support to face significant financial challenges and begin the journey toward becoming
debt free. By the end of 2023, 7 local families have now become debt free, and we are confident this
number will be added to in 2024,

The Link Charity Shop
As with most retail outlets, our 7th year in the shop premises in Regent Street proved a challenging
one. This was due to the general reduction in footfall being experienced by the retail sector.

Trading was consistent in the first half of the year but we encountered a crisis hot of cur making in June.
The Shop Manager was charged with a serious assault alleged fo have taken place in the Shop. The
Manager remained suspended on full pay throughout the remainder of 2023 whilst criminal proceedings
were progressed.

Our volunteer team led by our Volunteer Coardinator did an amazing job in keeping the shop apen and
trading on as many days as possible. This has presented a significant financial challenge but our Board
in conjunction with the Director now have a full mitigation plan in place.

We currently have 10 volunteers, some helping in the shop and others delivering and collecting
donations in the van. A few of our volunteers had illnesses during the year but the remaining volunteers
proved amazing in the way they stepped up to help when needed.

We continue to stock a great range of good quality second-hand furniture at reasonable prices and are
so thankiful for the support from the local community for the work of The Link.

Financial review

In 2023, the charity recorded a deficit of income against expenditure of £35,341. At 31 December
2023, the charity’s funds were £543,464 of which £37,490 were restricted funds and £505,974
unrestricted.

The Link’s charitable activities are supported by funding and donations from a wide range of
organisations, charitable trusts, individuals and churches. Applications for funding from statutory and
other bodies seek to secure full costs for the programmes and services provided. This is necessary for
the sustainability of our work and for the delivery of the quality and standards which are appropriate for
those we serve. The funding environment has been challenging for many years and with the financial
crisis of the past few years, we have along with others had to face increased costs and continuing
competitive processes for even more limited resources. This has had substantial impact within the
voluntary and comimunity sector. During 2023, the organisation had to draw substantially on its fund
reserves to meet rising staff costs and other operating costs in order fo sustain and consolidate our
services. Operational difficulties within the organisation’s charity shop also impacted negatively on
levels of income. The organisation worked hard to overcome these challenges and it continues to refine
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operations and organisational structure to ensure that it can continue to deliver its work within resources
available.

Reserves policy and going concern

Reserves are needed to bridge the gap between the spending and receiving of income, to cover
unplanned emergency costs and other expenditure. The Trustees review the general reserve policy in
light of risks associated with income streams and expenditure, planned activity level and organisational
commitments. The target for 2023 was that the level of free reserves would equate to three months’
expenditure, which is around £85,800.

Total funds stand at £543,464 of which £505,974 are unrestricted funds. Of these unrestricted funds,
the available free reserve for the charity, after excluding tangible assets and liabilities, amounted to
£79,874 at 315t December 2023. This equated to almost 2.8 months expenditure.

The cash outflow from operating activities in 2023 was £32,638. The Trustees are aware that efforts
will need to continue to generate sufficient income to meet costs and maintain an appropriate level of
free reserves. The organisation will continue to review initiatives to secure its sustainability and financial
position. The Trustees will retain the target for free reserves fo cover at least three months’ expenditure
in 2024.

Plans for future periods

The report of The Link Family and Community Centre's programimes, activities and achievements
during 2023 has highlighted the range of valuable work being provided to many people in the
community, and in particular those who are most vulnerable and in need of support and intervention.

2023 has seen us face significant challenges and this required our staff and volunteers to constantly
adapt our practices to ensure we provided a full service. The resilience of the organisation was tested,
and we are delighted that we passed this test with flying colours! The organisation is well-placed to
continue its range of services across the community of Ards and North Down.

Throughout 2023, we continued to feel privileged to get to do what we do. The organisation has been
an active and much needed provider and has faced many challenges in recent years. Despite the
challenges, we remain focused on learning and development, based our experiences, good and had.
We seek to use this fearning as we seek to plan our future service provision in a way which is fit for
purpose.

While aiming to maintain service delivery to a high standard and meet the requirements of clients,
service users, funders and other stakeholders, the Board, Staff and Volunteers at The Link are
committed to:

¢ ensure we secure a broad range of funding in order to sustain our programmes and services
o the need to continually review our 2023-2026 strategy

« the need to continually review our structures and assets to ensure that we maintain delivery of
services which meet the needs of our community;

« consolidating our work with young people, supporting people with addictions and delivering our
programmes; and

e continuing to actively engage with local churches and relevant organisations to build constructive
and supportive relationships.

Reference and administrative details

Company registration number: NI 44326
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10 West Street
Newtownards
BT23 4EN
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Independent Examiner Adrian Hall & Co
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Bangor
BT20 4AG

Bankers: The Cooperative Bank
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Directors and trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charity law. The
trustees and officers serving during the year and since the year end were as follows:

Key management personnel Link Family and Community Centre: Trustees and Directors Elected
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Paul Black

Sarah Cairnduff

Gerardine Cunningham (Secretary)
Jonny Currie

Robert Hamilfon

Mark McFeeters

James Moore

David Murdie (Treasurer}

Michael Taylor (Chair}

Key management personnel Link Family and Community Centre: Senior NManagers

Director: Mark Houston
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Structure, Governance and Management
Governing Pocument

The Link Famity and Community Centre is a company limited by guarantee, incorporated on 7t October
2002. In April 2015 it became a registered charity with The Charity Commission for Northern freland.
The company was established under a Memorandum of Association and governed by its Memorandum
and Articles of Association dated 18% May 2011. 1t is also registered as a charity with HM Revenue
and Customs. In the event of the charity winding up members agree to contribute an amount not
exceeding £1.

Appointment of trustees

As set out in the Articles of Association the members present at the Annual General Meeting will elect
the trustees. The number of the trustees shall not be more than fifteen and not less than six at any one
time.

The Trustees shall have the power at any time and from time to time to appoint any person to be a
trustee, either to fill a casual vacancy or as an addition to the existing trustees. Any trustees so
appointed shall hold office only until the next year following the Annual General Meeting and shall then
be eligible for re-election.

When considering co-opting trustees, the Board has regard to the requirement for any specialist skills
needed.

Trustee induction and training

New trustees undergo crientation to brief them on their legal obligations under charity and company
law, the Charity Commission guidance on public benefit, and inform them of the content of the
Memorandum and Articles of Association, the commitiee and decision-making processes, the business
plan and recent financial performance of the charity. During induction they meet key employees and
other staff. Trustees are encouraged to attend appropriate external training events where these will
facilitate the undertaking of their role.7

Organisation

The Management Committee administers the charity. The Board meets at least six times each year.
A Director has been appointed by the Board to manage the day-to-day operations of the charity. To
facilitate effective operations, the Director has delegated authority, within terms of designation approved
by the Committee, for operational matters, :

Related parties and co-operation with other organisations

None of our Trustees received remuneration for services provided to the charity during the year. Any
contractual relationship with a related party between a trustee or senior manager or the charity must be
disclosed to the full Board of Trustees. In the current year no such related party transactions were
reported.

The Link Family and Community Centre has close relationships with a number of statutory, voluntary
and community bodies. We have representatives who serve on a number of committees and groups.

Local agencies with which the organisation engages include, Education Authority, Ards and North Down
Street Pastors, Housing Executive, Probation Board, Social Services, Public Health Agency and local
churches. Other bodies with which we engage include CO3, North Down YMCA, Ards and North Down
Borough Council, Police Commurnity Safety Partnership.

The organisation is also grateful to those individuals and organisations who offer financial support to
the work of the project.
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The Link Family and Community Centre recognises the necessity and benefit of connecting people to
other community services that offer support and encouragement at times of need. We believe that
partnership working is essential if we are to build a stronger, healthier and vibrant community.

Risk Management

The Board regularly reviews risk in the organisation through an annual review of the risks the charity
may face, establishment of systems and procedures to mitigate and manage risks identified.
Implementation and regular review of procedures designed to minimise any potential impact on the
charity should those risks materialise.

The work identified a number of risks but has also resulted in better management procedures and
contingency plans. Particular attention has focused on non-financial risks from individual programmes
and financial risks arising from securing funding for the range of programmes provided by the
organisation. A key element in the management of financial risk is the review of the organisation’s
reserves policy, cash-flow forecasts, income and expenditure and operating budgets.
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Statement of Trustees’ Responsibilities

The Trustees {and also the directors of the company for the purposes of company law) are responsible
for preparing the Trustees' report and financlal statements in accordance with applicable Jaw and

regulations.

Charity law requires the trustees to prepare financial statements for each financial year. Under that law
the Trustees have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under the relevant legislation the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charity and of the net movement
in funds for that period. In preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent; and

« prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue on that basis.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
applicable law and regulations. They are also responsible for safeguarding the assets aof the charity
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company exemption — Companies Act 2006
This report has been prepared in accordance with the special provisions relating to small companies

within Part 15 of the Companies Act 2006

Ml e

Michael Taylor {Chair)
8" May 2024
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Independent examiner's report to the trustees of The Link Family and Community Centre

| report on the financial statements of The Link Family and Community Centre for the year ended
31 December 2023 which are set out on pages 12 o 24.

Respective responsibilities of trustees and examiner

As the charity trustees (and also the directors of the company for the purposes of company law)

you are responsible for the preparation of the financial statements in accerdance with the

requirements of the Companies Act 2006. Having satisfied myself that the charity is not subject

to audit under company law, and is eligible for independent examination, it is my responsibility

to:

¢ examine the financial statements under section 65 of the Charities Act,

« follow the procedures laid down in the general Directions given by the Charity Commission
for Northern Ireland under section 85(9}(b) of the Charities Act

» state whether particular matters have come to my attention.

Basis of independent examiner's report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Directions given by the Charity
Commission for Northern Ireland under section 65(9)(b) of the Charities Act. The examination
included a review of the accounting records kept by the charity and a comparison of the financial
statements presented with those records. 1t also included consideration of any unusual items
or disclosures in the financial statements, and seeking explanations from you as charity trustees
concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to

believe:

1. that the accounting records were not kept in accordance with section 386 of the Companies
Act 2006

2. thatthe accounts do not accord with those accounting records

3. that the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recominended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland

4. that there is further information needed for a proper understanding of the accounts to be
reached.

Independent examiner's statement

Since your charity’s gross income exceeded £250,000 your examiner must be a member of a
listed body. | can confirm that | am qualified to undertake the examination because | am a
registered member of Chartered Accountants Ireland which is one of the listed bodies.

_ | have completed my examination and have no concerns in respect of the matters (1) to (4) listed
above and, in connection with following the Directions of the Charity Commission for Northern
treland, | have found no matters that require drawing to your attention.

P
RIGHARD C SHIELDS MA , FCA 1%t Floor
Chartered Accountant and Reporting Accountant 100 Main Street
ADRIAN HALL & CO BANGOR
County Down
Date: 13 May 2024 BT20 4AG
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THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31

DECEMBER 2023
Unrestricted Restricted Total Funds Total
Funds Funds Funds
2023 2023 2023 2022
Note £ £ £ £
Income
Donations and Legacies 3 22,486 91,663 114,149 122,954
Income from charftable activities:
Operation of Community Centre 4 7,945 144,110 152,065 141,923
Income from other frading
aclivities:
Shop income and fundraising
events 5 40,073 1,589 41,662 53,522
Total Income 70,504 237,362 307,866 318,399
Expenditure
Costs of raising funds:
Seeking donations, grants and
operating of charity shop 7 66,318 - 66,318 47,993
Expenditure on Charitable
Activities:
Operation of Community Centre 8 40,323 236,566 276,889 265,895
Total Expenditure 106,641 236,566 343,207 313,888
Transfers between Funds 21 - - - -
Net income/{expenditure) and {36,137 796 (35,341) 4,511
net movement in funds for the
year
Reconciliation of Funds
Total funds brought forward 542111 36,694 578,806 574,294
Total Funds carried forward 505,974 37,490 543,464 578,805

The statement of financial activities includes all gains and losses in the year. Allincome and

expenditure derive from confinuing aperaticns.
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THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326
BALANCE SHEET AS AT 31 DECEMBER 2023

2023 2022
Note £ £ £ £
Fixed assets 15 426,100 437,400
Current assets
Stock 16 5,000 6,280
Debtors 17 8,235 5,156
Cash at bank and in hand 24 130,168 179,180
141,403 _ 190,616
Liabilities
Creditors: amounts due within 18 (24,039) {40,064)
one year
Net current assets 117,364 150,552
Total assets less current 543,464 587,592
liabilities
Creditors: amounts falling due
after one year 19 - {8,147)
Total Net Assets 543,464 578,805
The funds of the charity 20
Unrestricted income funds 505,974 542,111
Restricted income funds 37,490 36,694
Total charity funds 543,464 578,305

For the year ending 31 December 2023, the company was entitled to exemption under Section 477 of
the Companies Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in question in
accordance with Section 476 of the Companies Act 2006,

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of financial statements.

The financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2006 applicable to companies subject to the small companies’ regime.

Approved by the Board of Trustees:

Mk

Michael Taylor (Chair)
8t May 2024
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THE LINK FAMILY AND COMMUNITY CENTRE
REGISTERED COMPANY NI 44326

STATEMENT OF CASH FLOWS FOR YEAR ENDING 31 DECEMBER 2023

Cash provided by (used in) operating activities
Cash flows from investing activities

Interest Income

Proceeds from the sale of equipment

Purchases of tangible fixed assets

Cash provided by (used in) investing activities
Cash flows from financing activities

Repayment of borrowing

Cash used in financing activities

Increase {decrease) in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Total cash and cash equivalents at the end of the year

Note

23

24

2023 2022
£ £
(32,638) 25,632
- (3,500)
- (3,500)
(16,374)  (16,515)
(16,374)  (16,515)
(49,012) 5,617
179,180 173,563
130,168 179,180
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THE LINK FAMILY AND COMMUNITY CENTRE

NOTES FORMING PART OF THE FINANCIAL STATEMENTS FOR THE YEAR
ENDING 31 DECEMBER 2023

(@)

(b)

{c)

{d)

Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty
in the preparation of the financial statements are as follows:

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the Uk and Republic of
Ireland (FRS 102) (effective 1 January 2015) — (Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Irefand (FRS 102) and the Companies
Act 2008.

The Link Family and Community Centre meets the definition of a public benefit entity under FRS
102. Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

Preparation of the accounts on a going concern basis

The trustees are of the view that incoming resources secured for the next 12 months, and
measures that can be taken to manage operating costs in year, provide a basis that the charity is
a going concern.

income

Income is recognised when the charity has entitlement to the funds, any perfermance conditions
attached to the items of income have been met, it is probable that the income will be received
and the amount can be measured reliably.

Income from government and other grants, whether capital grants or revenue grants, is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred.

Income from tax claims are included in the Statement of Financial Activities at the same fime as
the gift to which they relate.

Income received in advance of tenant rental or room hire is deferred until the criteria for income
recognition are met. Where a grant is received and there is uncertainty that the charity can meet
the terms or conditions otherwise within its control, then income should not be recognised but
deferred as a liability.

Second-hand furniture and other items donated for resale through the charity’s shop are included
as incoming resources within activities for generating funds when they are sold.

Donated services .

Donated professional services are recognised as income when the charity has control over the
item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), general volunteer time is
not recognised. The trustees’ annual report provides more information about the contribution of
volunteers.

On receipt, donated professional services are recognised on the basis of the value of the gift to
the charity which is the amount the ¢harity would have been willing to pay to obtain services of

15
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(e}

(0

()

(h)

i}

equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt. See Note 3 for information on services donated in year.

Iinterest receivable

Interest on funds held on deposit is included when receivable and the amount can he measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the
Bank.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are restricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are subjected to
restrictions on their expenditure imposed by the donor or through the terms of an appeal.

Expenditure
Expenditure is recognised on an accrual basis as a fiability is incurred. Expenditure includes any
VAT and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the
costs of trading for fundraising purposes, including the charity’s shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It inciudes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs include the costs of the preparation and examination of statutory accounts, the
cost of trustee meetings and meeting of constitutional requirements.

Allocation and apportionment of costs

All costs are allocated between the expenditure categories of the Statement of Financial
Activities on a basis designed to reflect the use of the resource. Costs relating to a particular
activity are allocated directly, others are apportioned on an approximate basis.

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include management, finance, personnel, payrofl and
administration costs which support The Link's programmes and activities. These costs have
been allocated between cost of raising funds and expenditure on charitable activities.

Assets
Tangible assets are stated at cost less depreciation. Depreciation is calculated fo write-off the
cost less estimated residual value of fixed assets on a straight line basis at the following rates:

Asset category Annual rate
Computer equipment 20%

Other fixtures and fittings 20%

Land and buildings 2%
Vehicles 20%

Stock

Donated items of stock are recognised at estimated selling price less costs to sell and are sold
through the charity shop. The carrying amount of stock is recognised as an expense in the

16
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(k)

1}

(m)

(n)

(o)

{s]]

period in which the related income is recognised.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and bank current accounts.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present abligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.

Pension scheme

The charity operates a defined contribution scheme for 8 (2022: 7) staff. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
The charity acts as an agent in collecting and paying over employer and employee pension
contributions. The ratees of contributions are 6% and 3% respectively.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at fransaction value.

Commitments and Contingent Liabilities
The charity may become liable to repay all or part of its grant income should it fail to comply with
the conditions set out in relevant letters of offer.

Critical accounting estimates and judgements
Tangible fixed assets are depreciated over their usefu! lives taking into account residuat values,

where appropriate.

The charity’s principal fixed asset, the Lamont Building, was professionally valued by and
independent surveyor in 2015, There is an inevitable degree of judgement involved in that the
property is unique and the value can ultimately only be reliably tested in the market.

Stock are donated items and no actual cash transactions have been made in purchasing.

Therefore the decrease (increase) in stock shown in the reconciliation of cash flow from operating
activities is an accounting entry and not an actual cash movement.
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3. Income from donations and legacies

Unresfricted Restricted Total
Funds Funds
£ £ £
Grants 68,125 68,125
Church Donations 6,776 12,950 19,726
Other Donations 13,954 10,588 25,542
Gift Aid 1,756 - 1,756
Total 22,486 91,663 114,149
2022 23,177 99,777 122,054

The charity benefits greatly from the involvement and support of its many volunteers, details of which
are given in the annual report. In accordance with the charities SORP (FRS 102), the economic
contribution of general volunteers is not recognised in the accounts.

4. Income from charitable activities

Unrestricted Resftricted Total
Funds Funds
£ £ £
Public Health Agency - 29,765 29,765
NI Housing Executive Supporting People - 78,758 78,758
NI Housing Executive Homelessness Strategy - 28,032 28,032
NI Housing Executive Homelessness Prevention - 7,555 7,555
Room Hire 4,330 - 4,330
Tenant Rental 3,615 - 3,615
Total 7,945 144,110 152,055
2022 9,280 132,643 141,923

5. Income from other activities for raising funds

Unrestricted Restricted

Funds Funds
£ £
Shop sales 39,066 -
Other Income 1,007 1,589
Total 40,073 1,589
2022 50,434 3,088

6. [nvestmentincome
The charity had no investment income (2022 £Nil}
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7. Analysis of expenditure on costs of raising funds

Charity Shop  Fundraising Total
£ £
Salaries 32,762 - 32,762
Other Staff Expenses 151 - 151
Operating Costs 24,410 3,234 27644
Depreciation 700 - 700
Governance (see Note 9) 161 - 161
Support Costs (see Note 9) 4,900 - 4,900
Total 63,084 3,234 66,318
2022 47,457 536 47,993
8. Analysis of expenditure on charitable activities
LYFE MARC Volunte CAP Other Total
er-led
Salaries 16,807 103,530 3,189 17,360 13,810 154,696
Other Staff Expenses 1,927 3,580 - 876 - 6,383
Operating Costs 14,798 25489 3,394 7,719 18,228 69,628
Depreciation - - - - - -
Governance {see Note 9) 14 301 - 55 161 531
Support Costs (see Note 9) 9,703 27,884 - 2,210 5.854 45,651
Total 43,249 160,784 6,583 28,220 38,053 276,889
2022 37,000 153,732 961 21,290 52,912 265,895

Expenditure on charitable activities was £276,889 (2022: £265,895) of which £40,323 was

unrestricted (2022: £25,789) and £236,566 was restricted (2022: £240,108).

9. Analysis of expenditure: governance and support costs

The charity identifies the costs of its support and governance functions. These costs are
apportioned between cost of raising funds (see Note 7} and charitable activities undertaken (see

Nofe 8).
Support  Governance Total
£ £ £
Salaries 23,168 - 23,168
Other Staff Expenses 1,133 - 1,133
Operating Costs 15,650 - 15,650
Depreciation 10,600 - 10,600
Audit fees and Governance - 892 692
Total 50,551 692 51,243

Basis of apportichment

Project hours
Project hours
Project hours
Floor area

Project hours
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10.

Net Incomel/{expenditure)

This is stated after charging:

2023 2022
£ £
Depreciation 11,300 11,300
Independent Examiners/Auditors’ remuneration 630 640

11.

i2.

Analysis of staff costs, trustee remuneration and expenses and costs of key management
personnel

2023 2022
£ £
Gross Salaries 191,663 172,159
Employer’s national insurance costs 9,201 7.160
Employer’s pension costs 9,762 8,325
Total staff costs 210,626 187,644

No employees had employee henefits in excess of £60,000 (2022 nil). Pension costs relate to
employer’s contributions only. This is funded out of unrestricted and restricted funds. For more
information on pension costs see note 1 (n).

The charity trustees were not paid nor received any other benefits from the charity in the year
(2022: £nil), and neither were they reimbursed expenses during the year {2022: Enil). No charity
trustees received payment for professional services supplied to the charity (2022: £Nil). The key
management personnel of the charity compiise the trustees and the Centre Co-ordinator. The
total employee benefits of the key management personnel were £46,507 (2022: £43,835).

Staff Numbers
The average monthly number of full-time equivalent employees (including casual and part-time
staff) during the year were as follows:

2023 2022
Centre Director 1.0 -
Centre Co-ordinator - 1.0
LYFE Project 0.6 1.0
MARC Project 3.0 26
Chairty Shop 0.8 0.8
ESOL Project 0.4 0.3
CAP Project 0.5 0.5
Finance, administration and velunteer support 0.8 1.4
Total 7.2 7.6

13. Related party transactions

There are no related party transactions in the reporting pericd that require disclosure.
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14. Corporation taxation

The charity is exempt from tax on income and gains falling with section 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are
applied to its charitable objects.

15. Tangible fixed assets

Cost

As at 1 January 2023
Additions

Disposals

As at 31 December 2023

Depreciation

As at 1 January 2023
Depreciation Charge
Disposals

As at 31 December 2023

Net Book Value
As at 31 December 2023

As at 31 December 2022

16. Stock

Donated shop items

17. Debtors

Trade debtors

Cther debtors
Prepayments

Land and Fixtures, Motor Total
Buildings Fittings & Vehicles
Egquipment
£ £ £ £
530,000 65,358 3,500 598,858
530,000 65,358 3,500 598,858
95,400 65,358 700 161,458
10,600 - 700 11,300
106,000 65,358 1,400 172,758
424,000 - 2,100 426,100
434,600 - 2,800 437,400
2023 2022
£ £
5,000 6,280
2023 2022
£ £
531 -
1,750 1,902
3,954 3,254
5,235 5,156
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18. Creditors: amounts falling due within one year

Trade creditors
UCIT Loan Account
Other creditors
Accruals

19. Creditors: amounts falling due after more than one year

Secured bank loan (falling due in less than 5 years)

Secured bank loan {falling due after 5 years)

2023 2022
£ £
4,492 3,410
8,883 16,110
30 30
10,634 20,514
24,039 40,084
2023 2022
£ £
- 9,147
- 9,147

The UCIT loan is secured by a charge on the Lamont Building which has a carrying value of

£434,600.

20. Analysis of net assets between funds

Designated

Funds
£

Restricted Total Total
Funds Funds Funds
£ £ £
2023 2022

- 426,100 437,400
37,490 141.403 190,616
- (24,039)  (40,064)

- (9,147)

General
Funds
£

Tangible fixed assets 426,100
Current assets 103,913
Current liabilities (24,039)
Long term liabilities -
Net Assets 505,974

37,490 543,464 578,805

21, Analysis of charitable funds

Opening Incoming Outgoing Closing
Balance Resources Resources Transfers Balance
£ £ £ £ £
LYFE Project 5,235 41,465 (33,532) - 13,168
MARC Project 6,996 126,645 (132,740) - 901
CAP 7,820 25,128 (26,005) - 6,043
Other 16,643 44 124 {44,289} - 16,478
Total restricted funds 36,694 237,362 (236,566) - 37,490
Name of restricted fund, its description, nature and purposes
LYFE: The fund is for running youth activities for marginalised, socially excluded and at-risk

young people.
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MARGC:  The Link undertakes work to support and enable people who are socially excluded,
because of alcohol and substance dependency, to move towards greater inclusion.

CAP: This fund is for the operation of the Newtownards Churches Christians against Poverty
project.

Other: This includes funds for work with senior citizens, a weekly toddler group, teaching English
to speakers of other languages, church and community engagement and other general
activities,

Analysis of movement in unrestricted fund

Openin Incoming Outgoing Closin
Balancg Resources Resgurces Transfers Balancg
£ £ £ £ £
General funds 542 111 70,504 (106,641) - 505,974
Total unrestricted funds 542 111 70,504 {108,641) ‘ - 505,974

Name of unrestricted fund, its description, nature and purposes

General Fund: The genera; unrestricted funds after allowing for any designated funds.

22. Financial Instruments
Financial Instruments measured at cost comprise loan financing provided by Ulster Community
Investment Trust.

2023 2022
£ £
Loan payable falling due within 1 year 8,883 16,110
Loan payable falling due in more than 1 year but less than 5 years - 9,147
Loan payable falling due after 5 years -
3,883 25,257

The loan financing is the form of a secured loan with a variable interest rate. The lender has set the
interest rate on Bank of England Base Rate +1%.

23. Reconciliation of net movement in funds to net cash flow from operating activities

2023 2022
£ £
Net movement in funds (35,341} 4,511
Add back depreciation charge 11,300 11,300
Deduct interest income shown in investing activities - -
Loss/(profit} on sale of fixed assets - -
Decrease (increase) in stock 1,280 {1,828)
Decrease {increase) in debiors {1,079) 15,774
Increase (decrease) in creditors {8,798) {4,125}
Net cash provided by (used in) operating activities (32,638) 25,632
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24. Analysis of cash and cash equivalents

2023 2022
£ £
Cash in hand 191 313
Current bank accounts 129,977 178,867
Total cash and cash equivalents 130,168 179,180

24




The Link Family and Community Centre
Northern Ireland - Charity number 101921

Annual report




THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

The Trustees present their annual directors’ report and independently examined financial statements
for the year ending 31 December 2023 which are also prepared to meet the requirements fora directors’
repart and accounts under the Companies Act purposes.

The financial statements comply with the Charitles Act (Northern Ireland) 2008, the Companies Act
2006 and the company's Articles of Association and the Accounting and Reporting by Chariffes:
Statement of Recommended Practice (SORP) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic of
lreland (FRS 102) {effective 1 January 2016).

Chair's report

As | reflect an the year 2023, | am filled with gratitude for God's confinued provision for the work of The
Link Family and Community Centre. Our various projects and pregrammes have gone from strength to
strength under the leadership of our Director, Mark Houston. As we have always fried to do, we try and
meet people's neads in a very pracfical way in an ever more challenging soclety.

The MARG programme regularly provides Floating Suppotito those facing the challenges of substance
dependency. The Staff and Volunteers provide hot meals and activities for over forly people four days
a week with twenty-one clients heing given support with their cngoing Issues. The work of the team
has baen so essenifal to so many, but this means that the demand for our services results in us having
a walting list of clients wishing to make use of the service.

Our English language classes continue to provide & much-needed service for the wider comimumity
across Ards and North Down. [t is heartwarming to hear of the difference that the staff and volunteers
are making in the lives of folk who now cali Newtownards and the Peninsula home, From helping with
job applications to helping provide for driving tests the work is making a huge difference in people’s
lives. One of the highilghts of my year was being able to take part in the Carol Service organised by
the clients and staff of the FSOL programme. It was extremely moving to hear carols and songs being
sung in their native languages and to sense how much they missed their hemelands.

The Ards Churches Christians Agalnst Poverty Debt Centre continues to go fram strength to strength
and it is really pleasing fo see how well the churches in the town are working together to make this
service possible. The Centre is working at full capacity and has engaged with forty-four families since
beginning work In January 2022. In fact, i has been so successiul that the Bangor Gentre has helped
out by taking some of our clients to take the immediate pressure of the Centre manager. We rejoice
with the seven families who have become debt free In the past 24 months.

Our LYFF youth work has been gradually moving in a different direction and the team have adapted to
meet the changing needs and demands. The work |s now more about providing much needed support
for young parents and this has been really apprecialed by those making use of the service. A drop-in
service is still provided with a minimum of fifteen young people attending each session.

2023 has been & challenging year for our Link Charity Shop, We exparienced a general reduction in
footfall, but we are aware that this is something that s heing experionced by the wider retall sestor. In
sarly June, we had to suspend our Shop Manager pending an investigation into allegations of sexual
assault agalnst ohe of our volunteers, The employes remained suspended on full pay throughout the
remainder of 2023 whilst criminal procesdings were progressed.

Once again it is very pleasing to be able fo report that our finances remain in a healthy state, and we
ave grateful fo God for his continued provision through our funders and through those who donate. We
continually strive to be good stewards of his provision and to make sure that the money Is used wisely,

As ever | would wigh to thank the individual Board members for their continued support and wisdom
throughout the year. We are truly blessed to have a Board that is fully coramitted to the wark of the
Link and as we look to the future, we are excited to see where God will fake us in the year ahead.
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Our Aims and Objectives
The purposes of the chatity are:

s To advanhce community development and, in particular, the promotion of the cotmmunity and
voluntary secter for the benefit of the public by providing suppett, information, services and
facliities to churches and community and voluntary groups and encouraging such arganisations
to co-operate to achieve their aims;

o Tosupport those in need by reason of youth, age, fl-health, disabilily, substance dependency,
firancial hardship or other disadvantage;

e To advance education and training and promote the physical, intellectual and social
development of children;

s To promote good community relations, refigious and racial harmony and equality and diversity;

o To promote volunteering and recrult, select and train volunteers for services within the areas of
benefit;

= To promote lhe social econoriy and social enterprises within Newtownards and it environs for
the benefit of the general pubfic; and
« To provide facllities in the interests of social welfare for recreation and other leisure time
occupations with the object of improving the conditions of life for the inhabitants of Newtownards
and its environs.
The agpiration that shapes our annuat activifies remains to enable children, young pecple, adults and
senjor citizens to reach their full potential. In partnership with others, we also provide practical help and
care for some of the most disadvantaged grolsps and individuals in the Ards and North Pown Gounell
area. Our projects address a number of key concerns:

¢ LYFE Youth Project works with “af risk’ young people;
o MARG Project seeks to support adults with substance addictions;
»  FESOL providing tution for speakers of other languages

« Church Engagement Project aims to build relationships between churches and the local
community, and ’

o Ards Churches Christians Against Pové{iy Deht Centre which partners with focal Churches to
enable people to find a way out of deht;

e Volunteer-led Projects work with vulnerable senior citizens and minorily ethnic communities,

Our premises are also a resource for other organisations based outside Newtownards fo offer services
to local people in their local area. These include counselfing and youth services. We have around 44
commilted valunteers who work across the ctganisation along with 11 full and part-time staff.

Statement of Public Benefit

In determinlng our objectives for the year and pianning our activities, the Trustees have considerad the
Charily Commission’s guidance "The public benefit requirement (PBR1)’ and alsu The Trustee's Annual
Report and public benefit reporting (ARRO8)’. The charily relies on grants from trusts and foundations,
focal government, and stakutery bodes. 1t also generates income through its social economy refail shop
and general fundraising aclivifies.
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Achisvements and performance
Addiction Support Services - MARC Profect

Floating Suppoit

Although the impact of the Covid pandemic was greatly diminished as 2023 began, the MARC staff
teamn continued to ensure all relevant Covid guidance was adhered to. The MARC staff were defighted
to be able to provide a full in person Floating Support service to all clients.

In addition to providing the usual range of support (e.g., housing support, benefit advice, assistance to
address substance use), staff provided additional supports such as collection of prescriptions and food
deliveries to Floating Stipport and Drop-In Centre clisnts,

The MARC Project played a significant role in addressing mental healih and substance use prablems
which had often been exacerbated by the pandemic through the loss of formal and informal support
networks. Staff were highly professional and committed in asslsting client to access heaith support
throughaut this petiod; often having to provide transport and accompany clients to appointments.

The service provision continued to exceed the contracted activity figure of 18 clients; the Floating
Support service was dellvered to 36 individuals. The service confinued to achieve excellent outcomes
despite the immense chaflenges of the cost-of-living crisis which impacted on many of our already
struggling service users. Many were assisted in making significant changes in their fives — reducing
alcohal and drug use, maintaining tenancies, recelving bespoke benefit advice and accessing
appropriate health and social care.

Drop-in Centre

The *Drop In facility' functioned fully throughout 2023 and staff were able to provide a full range of
support setvices and activities. Popular activities included pool competiions, cookery classes and
quizzes. The MARG staff continued with its agreement with the local Benefits Office whereby their staif
provided bespoke benefit advice on site at our Drop In. Uptake of this service remained high throughout

2023,

As well as the Drop In, MARGC staff maintained regutar telephone contact, which helped reduce social
isolation and provided assistance with housing, benefits, and other issues. They performed other tasks
such as shopping, payment of gas and electricity "top-ups” and collection of prescriptions stc. Staff
assisted service Users fo access support services in relation o health, social care, and addiction.

Homelessness Prevention

The Homelessness Prevention Project continued throughout the first quarter of 2023. This project
provided an invaluable suppaort with clients regularly commenting on how beneficial they had found the
service o be, particularly at a time when they had often struggled to acoess other services. MARG staff
liaised closely with the Community Addiction Team and provided suppeort for a number of their service
users, with housing and benefit problems. This was an invaluable asset, particularly for clients who had
difficulty engaging with agencies or processing online applications. Unfortunately, this service had to
be withdrawn at 31 March as NIHE decidad o no [ohget provide Homelessness prevention funding
due to N1 budgetary pressures.

Funding .
Funding from The Northern reland Housing Executive’s Supporting People has suppotrted much of the
Floating Support service. Successful funding applications were also made fo the NIHE for funding from
their Housing Centre' and ‘Homelessness Prevention Project’.

Youth Programme — LYFE

Young Parent Support

Throughout 2023, our LYFE staff were able to maintain a full, meaningful, and effective service, They
have continued to be flexibie in their approach to setvice delivery in the midst of very challenging
circumstances. This has provided an essential connection with the LYFE service users who particularly

struggled with isolation and lonefiness.
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Our staff provided support and guidance for 25 families this year and coniinued fo support young
parents through face-to-face contact and telephone calls, Young parents have not had the opportunities
to complete OCNs or other courses face to face, but we have covered budgeting, slow cooker, sexual
health, and heslthy eating group guidance online,

Funding from The Public Health Agenocy has been used to cover the salary and opetating costs of our
LYFE Project,
Youth Drop-~In

The staff team continued fo operate our Drop In space in order to engage with 18-24 year-olds. We
targeted this specific age group because many of these young people feel increasingly social isolated
and find it very difficult to engage with other youth services.

_An average of 8 young peaple attended sach session and the team provided essential support around
seif-esteam, personal growth, and resilience. Two new vohuinteers came on board to help lead on a

weekly basis,

Senior Gitizens’ Lunch Club and Drop-in

Our Senior Citizens Lunch Club and Warm Space Drop In continued weekly throughout 2023.
Approximately 12 to 15 older people attended each Monday and our volunteer team fully operated this
service. The Lunch Club provided a safe, welcoming and warm space for many older people who have
been impacted by the cost-of-living crisis.

English for Speakers of Other Languages (ESOL)

Our English classes for speakers of other languages ran at full capacity throughout 2023. Our staff and
volunteers taught an average of 12 face 1o face hours per week and classes included Pre-Entry
Level/ESOL Literacy, Entry Level 1, Entry Lavel 2 and Entry Level 3.

Alongside the service we provided to people from Syra, Bangladesh, Bengal, Poland, Laivia and
Afghanistan, 2023 saw a significant dernand for our services from refugees flesing the war in Ukraine.
a huge influx of peaple fleeing the war in Ukraine. By the end of 2023, more than 70 Ukrainian women,
children and young people had attended our English classes fn person.

Our staff and volunteers worked tirelessly to also provide a broader range of support based on the
trauma and complex needs these refugees presented with.

2023 saw most students complete a full course and progress to the next level. Classes provided ESOL
lessons for mothers with small infanis, particularly Syrian women who required particular cultural

sensifivities.

Owr volunteer tutors have kept In touch with vulnerable students and continue lo go over and beyond
in their attempts to provide essentlal support.

‘English for Driving' continues to be a popuiar weekly course facilitated by one of the volunteer futors,
Our tutors also work diligently to enable those who need it {o train for and pass their Life in the UK’

Corse.

We continue to aise with other ESOL providers and social support agencies in the area. We also
continue to assist families with education, housing, health and other enquiries where required.

Funding from The Executive Office’s Minority Ethnic Development Fund has been used to pay for an
ESOL class coordinator and the National Lottery and John Maore Foundation have provided funding
for our ESOL tuition. We are very grateful to our team of 10 volunteer titors, who have continued to
make every sffort to keep in touch with students and provide high quality tuition.

Church Engagement

One of our key sirategic alms is to develop and grow our reguiar engagement with faith-based
organisations in the Newtownards and surrounding area.’ 2023 has seen us put significant time and
effort into community-wide engagement with local Churches. The Link Family and Community Gentre
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has re-established and leads the ‘Ards Churches Together Forum' afmed at greater cohesion and
community engagement by the shurches in the area.

Our staff and volunteers continued to contribute to the significant support and emergency intervention
provided through local churches. The support offered included signposting to local seivices, provision
of meals and other essential suppties to those in heed and pastoral support.

Ards Churches Ghristians Against Poverty Debt Centre

In partnership with 13 local churches, The Link Family and Cormunily Centre continues to be the lead
pariner in operating the ‘Ards Churches Christians Against Poverfy Debt Gentre’ based in our premises.
The Debt Gentre operated fully throughout 2623 and the Debt Centre Managet is employed, and line
managed by us.

We are axcited to see the Centre assist local people of all faiths or none, to have the no strings attached’
opportunity and support to face significant financial challengas and begin the journey loward becoming
debt free. By the end of 2023, 7 local famiies have now become debt free, and we are confident this
number will be added to in 2024.

The Link Charity Shop
‘As wilh most retall outlets, our 7th year in the shop premises in Regent Street proved a challenging
one. This was due to the general redustion in footfall being experienced by the retall sector.

Trading was consistent in the first half of the year butwe encountered a crisis not of our making in June,
The Shop Manager was charged with a serious assault alleged to have taken place in the Shop. The
Manager remained suspended on fuli pay throughout the remainder of 2023 whilst criminal proceedings
were progressed,

Our volunteer team led by our Volunteer Coordinator did an amazing job in keeping the shop opeh and
trading on as many days as possible. This has presented a significant financial challenge but our Board
in conjunction with the Director now have a full mitigation plan in place.

We currently have 10 volunteers, some helping in the shop and others delivering and collecling
donations In the van. A few of our volunteers had [Enesses during the year but the remaining volunteers
proved amazing in the way they stepped up fo help when needed.

We continue to stock a great range of good quality second-hand furniture at reasonable prices and are
so thankful for the support from the local cornmunity for the work of The Link.

Financial review

In 2023, the charity recorded a deficit of income against expenditure of £35.341, At 31% December
2023, the charlty's funds were £543,464 of which £37,400 were restricted funds and £5605,974
unrestricted.

The Link's chatltable activiies are suppotled by funding and donations from a wide range of
organisations, charitable trusts, individuals and churches. Applications for funding from statutory and
other bodies seek to secure full costs far the programmes and sesvices provided. This is necessary for
the sustainablity of our work and for the delivery of the quality and standards which are appropriate for
those we sorve. The funding environment has been challanging for many years and with the financial
crisis of the past few years, we have along with others had o face increased costs and confinuing
competitive processes for even more Himnited resources. This has had substantial impact within the
valuntary and community sector, During 2023, the organisation had to draw substantially on its fund
reserves to meet Hsing staff costs and other operating costs In order fo sustain and consolidate our
services. Operational difficulties within the organisation’s chatity shop also impacted negatively on
levels of Income. The organisation worked hard to overcome these challenges and it continues to refine
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operations and organisational structure to ensure that it can continue to deliver its worlc within resaurces
avajlable,

Reserves policy and going concern

Reserves are needed to bridge the gap between the spending and receiving of income, o cover
unplanned emergency costs and other expenditure. The Trustees review the general reserve policy in
light of risks associated with income streams and expenditure, planned activity level and organisational
commiiments. The target for 2023 was that the level of free reseives would equafe to three months’
expenditure, which is around £85,800.

Toiat funds stand at £543,464 of which £505,974 are unrestristad funds, Of these unrestricted funds,
the available free reserve for the charity, aftar excluding tangible assets and liabilities, amounted to
£70,874 at 31% December 2023. This equated to almost 2.8 months expenditure.

The cash outflow from operating activities in 2023 was £32,638. The Trustees are aware that effoils
will nead 1o continue to generate sufficient income to meet costs and maintaln an appropriate level of
free resetves. The organisation wili confinue to review initiatives fo secure its sustainability and financial
position. The Trustees will retain the target for free reserves fo cover at least three months’ expendiile
in 2024,

Plans for future periods )
The report of The Link Family and Communily Cenlre's programimes, activitles and achievements
during 2023 has highlighted the range of valuable work heing provided fo many people in the
communify, and in particular those who are most vulnerable and in need of support and intervention.

2023 has seen us face significant challenges and this required our staff and volunteers to constantly
adapt our practices to ensure we provided a full service. The resilience of the organisation was tested,
and we are delighted that we passed this test with flying colours! The organisation is well-placed o
continue its range of services acrass the communlity of Ards and Nerth Down. ‘

Throughout 2023, we continued to feel privileged to get to do what we do, The organisation has been
an aclive and much needed provider and has faced many challenges In recent years. Despite the
chalienges, we remain focused on learning and development, hased our experiences, good and bad.
We seok to use this leaming as we seek fo plan our future service provision in a way which Is fit for

purpose.

While alming to maintain service delivery to a high standard and meet the requirements of clients,
service users, funders and other stakeholders, the Board, Staff and Volunteers at The Link are
comimitted to;

e ensure we secure a broad range of funding in order to sustain our programmes and services
« the need o continually review our 2023-2026 strategy

o the need fo continually review our structures and assefs to ensure that we maintain delivety of
services which mieet the needs of our cotrmunity;

o consolidating our work with young people, supporting people with addictions and delivering our
programines; and

e continuing to actively engage with local churches and relevant organisations to build constructive
and supportive relationships.

Refersnce and administrative detaiis

Company registration numbar, NI 44326
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Charity registration number: NIC 101821
HMRC reference: XR 80197

Registered Office: Lamont Building
10 West Street
Newtownards
BT23 4EN

Our Advisers

independent Examiner Adrian Hall & Co
18t Floor
100 Maln Street
Bangor
BT20 4AG

Bankers: The Cooperative Bank
PO Box 250
Skelmeradale
WNG 6WWT

Santander Commercial Bank
Bridle Road

Bootle

Merseyside

GIR 0AA

Solicitors: Hewitt & Gilpin
72 Holywood Road
Belfast
BT4 3BA

Directors and trustees
The directors of the charitable company (the charity) are its trustees for the purpose of charily law. The
wustees and officers serving during the year and since the year end were as follows: :

Key management personnel Link Family and Community Centre: Trustees and Birectors Elected
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THE LINK FAMILY AND COMMUNITY CENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

structure, Governance and Management

Governing Pocument

The Link Family and Community Centre is a company limited by guarantee, incorporated on 7t Qctober
2002. in Aprit 2015 it became a registered chatity with The Charity Conmmission for Northern Irefand.
The company was established under a Memorandum of Association and governed by its Memorandum
and Articles of Association dated 180 May 2011, It is also reglstered as a charity with HM Revenue
and Custonis. [n the event of the charlly winding up members agree to contribute an amount not

exceeding £1.

Appointment of trustees

As set out in the Aricles of Association the members present at the Annual General Meeting will elect
the trustees. The number of the tiustees shall not be more than fiffeen and not less thah six atany one
fime,

The Trustees shall have the power at any time and from lime to time to appoint any person to be a
frustee, either fo fill a casual vacancy or as an addition to the existing trustees. Any trustees so
appointed shall hold office only until the next year following the Annual General Meeting and shall then

ba ellgible for re-election.

When considering co-opling trustess, the Board has regard to the requirement for any specafist skills
heeded.

Trustee induction and training

Now trustees undergo orientation to brief them on their legal obligations Under charity and company
law, the Charity Commission guidance on public benefit, and inform them of the content of the
Memorandum and Aticles of Associatlon, the committee and decision-making processes, the business
plan and recent financial performance of the charity. During induction they meet key employees and
other staff. Trustees are encouraged to attend appropriate external tralning events where these wil
facllitate the undertaking of their role.7

Organisation

The Management Commiltee administers the charity. The Board meets at least six fimes sach year.
A Director has beeh appointed by the Board to manage the day-to-day operations of the charity. To
facilitate effective operations, the Director has delegated autharity, within terms of designation approved
hy the Committes, for operafional matlers. :

Related parties and co-operation with other organisations

None of our Trusiees received remuneration for services provided to the charity during the year. Any
contractual relationship with a related party between a trustee or senior manager or the charity must be
disclosed to the full Board of Trustees. In the current year no such related party transactions were
reported.

The Link Family and Commumnity Cenlbre has close refationships with a number of statutory, voluntary
and community bodies. We have representatives who serve on a number of committees and groups.

1Local agencies with which the organisation engages include, Fducation Authority, Ards and North Down
Street Pastors, Housing Executive, Probation Board, Soclal Services, Public Healih Agency and local
churehes. Ofhar bodies with which we engage include CO3, North Down YMGA, Ards and North Down
Borough Coungcil, Police Community Safety Partnership.

The organisation Is also grateful to those individuals and organisations who offer financlal support to
the worlc of the project.
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The Link Family and Community Centre recognises the necessily and benefil of connecting people to
other communlty services that offer-support and encourzgement at times of need. We believe that
partnership working Is essential if we are to build a stronger, healthler and vibrant community.

Risk Management

The Board regularly reviews risk in the organisation through an annual review of the risks the charity
may face, establishment of systems and procedures to mitigate and manage risks identified.
Implementation and regular review of procedures designed to minimise any potential impact on the
charity should those risks materialise.

The work identified & number of risks but has also resuited in belter management pracedures and
contingency plans. Particular attention has focused on non-financial risks from individual programmes
and financial risks arising from securing funding for the range of programmes provided by the
organisation. A key element in the management of financial risk is the review of the organisalion’s
reserves poliey, cash-flow forecasts, income and expenditure and operating budgets.




THE LINK FAMILY AND COMMUNITY GENTRE
DIRECTORS’ REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

Statement of Trustees’ Responsibilities

The Trustees (and algo the directors of ihe company for the purposes of company law) are responsible
for preparing the Trustees' report and financlal statements In accordance with applicable law and

reguiations.

Charity law requires the trustees to prepare financial statements for each financlal year. Under that law
the Trustees have electad to prepare the finandial statements in accordance with United Kingdom
Generaily Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Undsr the relevant legislation the Trustees must not approve the financial statemants unless they are
satisfied that they give a true and fair view of the state of affairs of the charily and of the net movement
in funds for that paricd. In prepating those financial statements, the Trustees are reguired to:

» select suitable accounting poficles and then apply them cohsistently;

» make judgements and estimates thal are reasonable and prudent; and

« prepars the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will confinue on that hasis.

The Trusteas are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charlty and enable them to ensure that the financial statements comply with the
applicable law and regulations. They are also responsible for safeguarding the assets of the charity
and hange for taking reasonable steps for the prevention and detection of fraud and othor irregLiarities.

Small company exemption — Companies Act 2008
This report has been prepared in accordance with the special provisions relaling to small companies

within Part 15 of the Gompanias Act 2006

Mud e

Michael Taylor {Chair}
8" May 2024
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Independent examiner's report to the Trustees of LINK FAMILY AND COMMUNITY CENTRE

I report on the financial statements of LINK FAMILY AND COMMUNITY CENTRE for the year ended 31
December 2023, which are set out on pages 12 to 24.

Respective responsibilities of trustees and examiner

As the charity trustees (and also the directors of the company for the purposes of company law) are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006. Having
satisfied myself that the charity is not subject to audit under company law, and is eligible for independent
examination, it is my responsibility to:

e Examine the financial statements under section 65 of the Charities Act;

e Follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Ireland under section 65(9)(b) of the Charities Act;

e State whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination was
carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the
charity and a comparison of the financial statements presented with those records. It also included consideration of
any unusual items or disclosures in the financial statements, and seeking explanations from you as charity trustees
concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006;
2. That the financial statements do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act 2006
and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland;

4. That there is further information needed for a proper understanding of the financial statements to be reached.

Independent examiner's statement

Since your charity’s gross income exceeded £250,000 your examiner must be a member of a listed body. | can
confirm that | am qualified to undertake the examination because | am a registered member of Chartered Accountants
Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above
and, in connection with following the Directions of the Charity Commission for Northern Ireland, | have
' re drawing to your attention.




RICHARD C SHIELDS MA, FCA 1st Floor

Chartered Accountant and Reporting Accountant 100 Main Street
BANGOR, Co
ADRIAN HALL & CO Down

Date: 13 May 2024 BT20 4AG
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The Link Family and Community Centre

Directors’ Report
for the year ending 31° December 2022

The Trustees present their annual directors’ report and independently examined financial statements for the
year ending 31 December 2022 which are also prepared to meet the requirements for a directors’ report and
accounts for Companies Act purposes.

The financial statements comply with the Charities Act (Northern Ireland) 2008, the Companies Act 2008, the
Mernorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of [reland (FRS102} {effective 1 January 2015).

Chair’s report

As 2022 began, we like many were encouraged to find the world returning to some sort of new normall Social
distancing and face covering began in the most cases to disappear into the rear-view mirror as life returned to
something more familiar,

The Link was no different to many other organisations in welcoming these changes as it allowed us to get back
to doing what we do best, meeting face to face with people to help them in the difficult situations in which
they found themselves.

MARC clients were able to return to the Drop In and our English classes for speakers of other languages
returned in person, Our work with young mothers also allowed more personal contact which was desperately
needed and welcomed by our service users,

It is a sad indictment of our soctety that the Ards Churches Christians Against Poverty Bebt Centre which we
launched in January in conjunction with 15 local Churches is at fulf capacity. We currently have a waiting iist of
people who in a world of ever-worsening economic pain, are desperately seeking help with their financial
situation. On the positive side it has been wonderful to see several clients who have engaged with our service
become debt free after following the budget drawn up for them by our CAP Debt Centre Manager.

As always, we are so grateful for our dedicated staff as well as our fantastic team of more than 35 volunteers.
Quite simply we could not do what we do without them. One of the upsides of restrictions being eased was
that we were able to hold a thank you BBQ for our volunteers, our Volunteer Coordinator, lohn Melvin even
organising the weather for it! One of our big frustrations during the pandemic was not being able to show in
any sort of tangible way how much we valued and appreciated all that our volunteers do for The Link and for
the wider community in Newtownards, It was fantastic to be able to get together in person onsite to enjoy
food and each other's company. John Melvin retired from his paid role as our Drop In Support Worker and we
wish to thank John for his years of faithful service. We are delighted that John has agreed to continue as our
Volunteer Coordinator on a voluntary basis.

On the financial front, we are very grateful that our finances are in a healthy position, but this is something
that we do not take for granted and the Board along with our Director are constantly monitoring the situation.
For us as a Board it has never heen about chasing money but rather, finding out what the need is and then
seeking ways in which we can seek resources to address the particular need.

One of the undoubted highlights of 2022 was being able to celebrate the 25th anniversary of the Charity. For
any charitable organisation to make it to 25 is nothing short of remarkable given the ever-increasing pressure
on funding. We were due to mark the anniversary on the 8th September but that afternoon, it was announced
that Queen Elizabeth had very sadly passed away. As a mark of respect, we decided to postpone and rearrange
the celebration for 24" October in Movilla Abbey Church. We were delighted that so many joined us to
celebrate and it was great to share so many good memories and give thanks for the 25 years of the life and
work of The Link.
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fn summary we count it a privilege to be able to get to do what we do and we are thankful to God for his
favour and goodness to The Link as look forward to another year in his service.

Our Aims and Objectives
The purposes of the charity are:

e Toadvance community development and, in particular, the promotion of the community and voluntary
sector for the benefit of the public by providing support, information, services and facilities to churches
and community and voluntary groups and encouraging such organisations to co-operate to achieve
their aims

o  To support those in need by reason of youth, age, ill-health, disability, substance dependency,
financial hardship or other disadvantage

s To advance education and training and promote the physical, intellectual, and social development of
young children

e To promote good community relations, religious and racial harmony and equality and diversity
e To promote volunteering and recruit, select and train volunteers for services within the area of benefit

e to promote the social economy and social enterprises within Newtownards and its environs for the
benefit of the general public and

o to provide facilities in the interests of social welfare for recreation and other leisure time cccupations
with the object of improving the conditions of life for the inhabitants of Newtownards and its environs.

The aspiration that shapes our annual activities remains to enable children, young people, adults and senior
citizens to reach their full potentialk. In partnership with others, we also provide practical help and care for
some of the most disadvantaged groups and individuals in the Ards and North Down Council area. Our projects
address a number of key concerns: LYFE Youth project works with ‘at risk’ young people; the MARC Project
seeks to support adults with substance addictions; the church engagement project aims to build relationships
between churches and the local community; and the volunteer-led projects work with vulnerable senior
citizens and minority ethnic communities. Our building is also a resource for other organisations based outside
Newtownards to offer services to local people in their local area, These include counselling and youth services.
We have around 40 committed volunteers who work across the organisation along with 10 part-time and full-
time staff.

Statement of Public Benefit

in determining our objectives for the year and planning our activities, the Trustees have considered the Charity
Commission’s guidance ‘The public benefit requirement (PBR1) and also ‘The Trustee’s Annual Report and
public benefit reporting (ARRO8Y . The charity relies on grants from trusts and foundations, local government,
and statutory bodies. It also generates income through its social economy retail shop and general fundraising
activities.
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Achievements and performance
Addiction Support Services - MIARC Project

Floating Support

Although the impact of the Covid pandemic began to diminish through the early months of 2022, the MARC
staff team continued to ensure all relevant Covid guidance was adhered to. The MARC staff were delighted to
be able to move from the previous ‘remote working’ pattern and to deliver a full client facing service
throughout the year.

In addition to providing the usual range of support {e.g. housing support, benefit advice, assistance to address
substance use), staff provided additional supports such as collection of prescriptions and food deliveries to
Floating Support and Drop-in Centre clients.

The MARC Project played a significant role in addressing mental health and substance use problems which had
often been exacerbated by the pandemic, through the loss of formal and informal support networks. Staff
were highly professional and committed in assisting clients to access health support throughout this period,
often having to provide transport and accompany clients to appointments.

The service provision continued to exceed the contracted activity figure of 18 clients; the Floating Support
service was delivered to 36 individuals. The service continued to achieve excellent outcomes despite the
immense challenges of the cost-of-living crisis which impacted on many of our already struggling service users.
Many were assisted In making significant changes in their [ives - reducing alcohol and drug use, maintaining
tenancies, receiving bespoke benefit advice and accessing appropriate health and social care.

Drop-in Centre

The ‘Drop In facility’ functioned fully throughout 2022 and staff were able to provide a full range of support
services and activities. Popular activities included guitar lessons, cookery classes and quizzes. The MARC staff
also entered into an agreement with the local Benefits Office whereby their staff provided bespoke benefit
advice on site at our Drop-In. Uptake for this service remained high throughout 2022,

As well as the Drop-In, MARC staff maintained regular telephone contact, which helped prevent social iselation
and provided assistance with housing, benefits and other issues, They performed other tasks such as shopping,
payment of gas and electricity “top-ups” and collection of prescriptions. Staff assisted service users to access
support services in relation to health, social care and addiction.

Homelessness Prevention

The Homelessness Prevention Project continued to deliver services throughout the year. This project provided
an invaluable support with clients regularly commenting on how beneficial they had found the service to be,
particularly at a time when they had often struggled to access other services. MARC staff liaised closely with
the Comenunity Addiction Team and provided support for a number of their service users with housing and
benefit problems. This was an invaluable asset, particularly for ctients who had difficutty engaging with
agencies or processing online applications. During 2022 there were 101 contacis with the service which more
than doubled the targeted activity of 40. Issues being presented included addiction, homelessness and debt,
Several of those engaging with the service did so at a time of crisis in their lives including a number who
presented as homeless. A number of contacts were individuals who were living in private rented
accommodation and had been issued with a ‘Notice to Quit’ due to landlords selling the properties. As was the
case In 2021, 2022 presented significant challenges of a continuing increase in referrals from the wider Ards
Peninsula area.
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Funding

Funding from The Northern lreland Housing Executive’s Supporting People programme has supported much of
the Floating Support service. Successful funding applications were also made to the NIHE for funding from its
"Housing Centre’ and ‘Homelessness Prevention Project’.

Youth Programme - LYFE

Young Parent Support

Throughout 2022, our LYFE staff were able to maintain a full, meaningful and effective service. They have
continued to be flexible in their approach to service delivery in the midst of very challenging circumstances.
This has provided an essential connection with the LYFE service users who particularly struggled with isolation
and loneliness.

Our staff provided support and guidance for 22 families this year and continued to support young parents
through face-to-face contact and telephone calls, Young parents have not had the opportunities to complete
OCN or other courses face to face, but we have provided budgeting, slow cooker, sexual health and healthy
eating group guidance online,

Funding from The Public Health Agency has been used to cover the salary and operating costs of our LYFE
Project.

Youth Drop-in

The staff team reopened our Drop-In space in order to engage with 18-24 year-olds. We targeted this specific
age group because many of these young people feel increasingly socially isolated and find it very difficuit to
engage with other youth services.

An average of 8 young people attended each session and the team provided essential support around self-
esteem, personal growth and resilience. Two new volunteers came on board to help lead on a weekly basis.

Senior Citizens” Lunch Club and Drop-in

Our Senior Cltizens’ Lunch Club and Warm Space Drop-In recommenced in January 2022, Approximately 12 to
15 older people attended each Monday and our volunteer team fully operated this service. The Lunch Club
provided a safe, welcoming and warm space for many older people who have been impacted by the cost-of-
living crisis.

English for Speakers of Other Languages (ESOL)

Our English classes for speakers of other fanguages ran at full capacity throughout 2022, Our staff and
volunteers taught an average of 12 face to face hours per week and classes included Pre-Entry Level/ESOL
Literacy, Entry Level 1, Entry Level 2 and Entry Level 3,

Alongside the service we provided to people from Syria, Bangladesh, Bengal, Poland, Latvia and Afghanistan,
2022 saw a huge influx of people fleeing the war in Ukraine. By the end of 2022, more than 70 Ukrainian
women, children and young people had attended our English classes in person.

Our staff and volunteers worked tirelessly to also provide a broader range of support based on the trauma and
complex needs these refugees had.

2022 saw most students complete a full course and progress to the next level. Classes provided ESOL lessons
for mothers with small infants, particularly Syrian women who required particular cultural sensitivities.

Our volunteer tutars have kept in touch with vulnerable students and continue to go over and beyond in their
attempts to provide essential support.
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‘English for Driving’ continues to be a popular weekly course facilitated by one of the volunteer tutors. Our
tutors also work diligently to enable those who need it to train for and pass their Life in the UK’ course.

We continue to liaise with other ESOL providers and social support agencies in the area. We also continue to
assist families with education, housing, health and other enquiries where required.

Funding from The Executive Office’s Minority Ethnic Development fund has been used to pay for an ESOL class
coordinator and the National Lottery and John Meore Foundation have provided funding for our ESOL tuition.

We are very grateful to our team of 10 volunteer tutors, who have continued to make every effort to keep in
touch with students and provide top quality tuition.

Church Engagement

One of our key strategic aims is to develop and grow our regular engagement with faith-based organisations in
the Newtownards and surrounding area. 2022 has seen us put significant time and effort into community-
wide engagement with Churches. The Link Family and Community Centre has re-established and leads the
‘ards Churches Together Forum’ which alms at greater cohesion and community engagement by the churches
inthe area.

Our staff and velunteers continued o contribute to the significant support and emergency intervention
provided through local churches. The support offered included signposting to local services, provision of meals
and other essential supplies to those in need and pastoral support.

Ards Churches Christians Against Poverty Debt Centre

In partnership with 13 local churches, The Link continues to be the lead partner in operating the Ards Churches
Christians Against Poverty Debt Centre based in our premises. The Debt Centre operated fully throughout 2022
and the Pebt Centre Manager is employed and line managed by us.

We are excited to see the Centre assist loca! people of all faiths or none, to have the 'no strings attached’
opportunity and support to face significant financial challenges and begin the journey toward becoming debt
free. By the end of 2022, 4 families have now become debt free, and we are confident this number will be
added to in 2023,

The Link Charity Shop

As with most retail outlets, our 6th year in the shop premises in Regent Street proved a challenging one.
Trading has thankfully been more consistent than the previous two years, and our staff and volunteers have
been encouraged by the business and support provided by both our local customers and donors,

We currently have 10 volunteers, some helping in the shop and others delivering and collecting donations in
the van. A few of our volunteers had illnesses during the year but the remaining volunteers proved amazing in
the way they stepped up to help when needed.

We continue to stock a great range of good guality second-hand furniture at reasonable prices and are so
thankful for the support from the local community for the work of The Link.
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Financial Review

In 2022, the charity was able to again record a surplus of income against expenditure, amounting to £4,511. At
31% December 2022, the charity’s funds were £578,805 of which £36,694 were restricted funds and £542,111
unrestricted.

The Link’s charitable activities are supported by funding and donations from a wide range of organisations,
charitable trusts, individuals and churches. The organisation’s applications for funding from statutory and
other bodies seek to secure full costs for the programimes and services provided. This is necessary for the
sustainability of our work and for the delivery of the quality and standards which are appropriate for those we
serve. The funding environment has been challenging for many years and with the severe financial crisis which
has deepened in the past year, we have along with others had to face increased costs and continuing
competitive processes for even more limited resources. This has had substantial impact within the voluntary
and community sector. During 2022, the organisation been able to consolidate and continues to refine the
process of restructuring to ensure that we can continue to deliver its work within resources available.

Reserves Policy and going concern

Reserves are needed to bridge the gap between the spending and receiving of income and to cover unplanned
emergency repairs and other expenditure. The trustees review Its reserves policy in light of risks associated

with income streams and expenditure, planned activity level and organisational commitments. The target for
2022 was that the level of free reserves would equate to three month’s expenditure, which is around £78,500.

Total funds stand at £578,805, of which £542,111 are unrestricted funds. Of these unrestricted funds, the
available free reserve for the charity after excluding tangible assets and liabilities, amounted to £104,711 at
31 December 2022, This equated to approximately 4 months’ expenditure,

The cash inflow from operating activities in 2022 was £5,617. The trustees are aware that efforts will need to
continue to generate sufficient income to meet costs and maintain an appropriate level of free reserves. The
organisation will continue to review initiatives o secure its sustainability and financial position. The trustees
will retain the target for free reserves to cover at |east three month’s expenditure in 2023,

Plans for future periods

The report of The Link Famity and Cemmunity Centre’s programmes, activities and achievements during 2022
has highlighted the range of valuable work being provided to many people in the community, and in particular
those who are most vulnerable and in need of support and intervention.

2022 has seen us face the significant challenge of recommencing many of the client facing programmes which
had to be put on hold during the Covid pandemic. This required our staff and volunteers to constantly adapt
our practices to ensure that we complied with necessary restrictions and, at the same time, maintain support
and services to those most in need. The resilience of the arganisation was tested, and we are delighted that
the organisation passed this test with flying colours! The organisation is well-placed to continue its range of
services across the community of Ards and North Down.

2022 saw us celebrate our 25% Anniversary and we continue to feel privileged to get to do what we do. The
organisation has been an active and much needed provider and has faced many chalenges in recent years.
Despite the challenges, we remain focused on learning and development, based on our experiences, good and
bad. We seek to use this learning as we plan our future service provision in a way which is fit for purpose.

While aiming to maintain service delivery to a high standard and meet the requirements of clients, service
users, funders and other stakeholders, the Board, Staff and Volunteers at The Link are committed to:
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¢ ensure we secure a broad range of funding in order to sustain our programmes and services

¢ continually review our 2023-2026 strategy

s continually review our structures and assets to ensure that we maintain delivery of services which meet
the needs of our community;

o consolidating our work with young people, supporting people with addictions and delivering our
programmes; and

s continuing to actively engage with local churches and relevant organisations to build constructive and
supportive relationships.

Reference and administrative details

Company Reg: Ni 44326

Registered Charity No:  NIC 101921

HMRC Reference: XR 60197
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Structure, Governance and Management

Governing Document

The Link Family and Community Centre is a company limited by guarantee, incorporated on 7" October 2002,
In April 2015 it became a registered charity with The Charity Commission for Northern Ireland. The company
was established under a Memorandum of Association and governed by its Memorandum and Articles of
Association dated 18 May 2011. It is also registered as a charity with HM Revenue and Customs. In the event of
the charity winding up members agree to contribute an amount not exceeding £1.

Appointment of trustees

As set out in the Articles of Association the members present at the Annual General Meeting will elect the
trusteas. The number of the trustees shall not be more than fifteen and not less than six at any one time.

The trustees shall have the power at any time and from time to time to appoint any person to be a trustee,
either to fill a casual vacancy or as an addition to the existing trustees. Any trustees so appointed shall hold
office only until the next year following Annual General Meeting and shall then be eligible for re-election.

When censidering co-opting trustees, the Board has regard to the requirement for any specialist skills needed.
Trustee induction and training

New trustees undergo orientation to brief them on their legal obligations under charity and company law, the
Charity Commission guidance on public benefit, and inform them of the content of the Memorandum and
Articles of Association, the committee and decision-making processes, the business plan and recent financial
performance of the charity. During the induction they meet key employees and other staff. Trustees are
encouraged to attend appropriate external training events where these will facilitate the undertaking of their
role.

Organisation

The Management Committee administers the charity. The Board meets at least six times each year. A Director
has been appointed by the Board to manage the day-to-day operations of the charity. To facilitate effective
operations, the Director has delegated authority, within terms of delegation approved hy the Committee, for
operational matters.

Related Parties and co-operation with other organisations

None of our trustees received remuneration for services provided to the charity during the year. Any
contractual relationship with a related party between a trustee or senior manager of the charity must be
disclosed to the full board of trustees. In the current year no such related party transactions were reporied,

The Link Family and Community Centre has close relationships with a number of statutory, voluntary and
community bodies. We have representatives who serve on a number of committees and groups.

tocal agencies with which the organisation engages include, Education Authority, Ards and North Down Street
Pastors, Housing Executive, Probation Board, Social Services, Public Health Agency, and local churches, Other
bodies with which we engage include, CO3, North Down YMCA, Ards and North Down Borough Council, Police
Community Safety Partnership.

The organisation Is also grateful to those Individuals and organisations who offer financial support to the work
of the project.
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The Link Family and Community Centre recognises the necessity and benefit of connecting people to other
community services that offer support and encouragement at times of need. We believe that parinership
working is essential if we are to build a stronger, healthier and vibrant community.

Risk Management

The Board regularly reviews risk in the organisation through an annual review of the risks the charity may face,
establishment of systems and procedures to mitigate and manage risks identified, implementation and regular
review of procedures designed to minimise any potential impact on the charity should those risks materialise.

This work identified a number of risks but has also resulted in better management procedures and contingency
plans. Particular attention has focused on non-financial risks from individual programmes and financial risks
arising from securing funding for the range of programmes provided by the organisation. A key element in the
management of financial risk is the review of the organisation’s reserves policy, cash-flow forecasts and
operating budgets.

10




The Link Family and Community Centre

Directors’ Report
for the year ending 31% December 2022

Statement of Trustees' Responsibilities

The Trustees (and also the directors of the company for the purposes of company law) are responsible for
preparing the Trustees' report and financial statements in accordance with applicable law and regulations.

Charity Law requires the Trustees to prepare financial statements for each financial year. Under that law the
Trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law}. Under the relevant
legistation the Trustees must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the charity and of the net movement in funds for that period. In
preparing these financial statements, the Trustees are required to:

» Select suitable accounting policies and then apply them consistently;

= Make judgements and estimates that are reasonable and prudent; and

¢  Prepare the financial statemenis on the going concern basis unless it Is inappropriate to presume that the
charity will continue on that basis.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity’s transactions and disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with the applicable law and
regulations. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Small company exemption - Companies Act 2006

This report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companles Act 2006.

el

L e

Michael Taylor (Chair)

Date: (1% Dyung. 8%
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LINK FAMILY AND COMMUNITY CENTRE

Independent examiner's veport to the Trustees of LINK FAMILY AND COMMUNITY
CENTRE

1 report on the financial statements of LINK FAMILY AND COMMUNITY CENTRE for the year ended 31
December 2022, which are set out on pages 13 to 26.

Respective responsibilities of trustees and examiner

As the charity frustees (and also the directors of the company for the purposes of company law) are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2006.
Having satisfied myself that the charity is not subject to audit under company law, and is eligible for
independent examination, it is my responsibility to:

e Fxamine the financial statements under section 65 of the Charities Act;

e Follow the procedures laid down in the general Directions given by the Chatity Commission for Northern
Treland under section 65(9)(b) of the Charities Act;

e State whether particular matters have come to my attention.

Basis of independent examiner's report

I have examined your charity accounts as required under section 65 of the Charities Act and my examination
was carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept
by the charity and a comparison of the financial statements presented with those records. It also included
consideration of any unusual iters or disclosures in the financial statements, and secking explanations from you

as charity trustees concerning any such maiters.

My role is to state whether any material matters have come to my attention giving me cause to believe:
1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006;

2. That the financial statements do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act
2006 and with the methods and principles of the Charities Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland;

4. That there is further information needed for a proper understanding of the financial statements to be reached.

Independent examiner's statement :
Since your charity’s gross income exceeded £250,000 your examiner must be a member of a listed body. T can

confirm that T am qualified to undertake the examination because 1 am a registered member of Chartered
~ Accountants Ireland which is one of the listed bodies. :

T have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
opect following the Directions of the Charity Commission for Northern Treland, I have found no

huire drawing to your attention.

COJR 5]

o

[CHARD C SHIELDS MA, FCA 1st Floor
yartered Accountant and Reporting Accountant 100 Main Street
ADRIAN HALL & CO BANGOR, Co Down
Date: BT20 4AG




The Link Family and Community Centre
Registered Company NI 44326
Statement of Financial Activities

for year ending 31 December 2022

Income
Donations and legacies

income from charitable activities:
Operation of community centre

fncome from other trading activities:
Shop income and fundraising events

Investment Income

Total income

Expenditure

Costs of raising funds:
Seeking donaticns, grants and

operating of charity shop

Expenditure on charitable activities:
Operation of community centre

Total expenditure
Transfers between funds

Net income/(expenditure) and net
movement in funds for the year

Reconciliation of funds
Total funds brought forward

Total funds carried forward

U trict tricted

nrestricted Restricte Total Funds Total Funds

Funds Funds )
2022 2022 2022 2021
Note £ £ £ £
3 23,177 99,777 122,954 115,749
4 9,280 132,643 141,923 141,535
5 50,434 3,088 53,522 33,831
6 - - - -
82,891 235,508 318,399 291,115
7 47,993 - 47,993 40,385
8 25,789 240,106 265,895 226,676
73,782 240,106 313,888 267,061
21 {260) 260 - -
8,849 (4,338) 4,511 24,054
533,262 41,032 574,294 550,240
20 542,111 36,694 578,805 574,294

The statement of financial activities includes all gains and losses in the year.
All income and expenditure derive from continuing operations.
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The Link Family and Community Centre
Registered Company NI 44326
Balance Sheet as at 31 December 2022

Fixed assets
Tangible assets

Current assets
Stock

Debtors )

Cash at bank in hand

Liakilties
Creditors: amounts falling
due within one year

Net current assets
Total assets less current lHabilities

Creditors: amounts falling
due after one year

Total net assets
The funds of the charity
Unrestricted income funds

Restricted income funds

Total charity funds

Note

15

16
17
24

18

19

21

6,280
5,156
179,180

190,616

{40,064)

2022

437,400

150,552

587,952

(9,147)

578,805

542,111

36,694

578,805

———————

2021

£ £

445,200
4,452
20,930
173,563
198,945
(44,189)

154,756

599,956

(25,662)

574,294

533,262

41,032

574,294

For the year ended 31 December 2022, the company was entitled to exemption under Section 477 of the Companies

Act 2006 relating to small companies.

No members have required the company to obtain an audit of its accounts for the year in question in accordance
with Section 476 of the Companies Act 2006.
The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006

with respect to accounting records and the preparation of financial statements.

The financial statements have been prepared in accordance with the provisions in Part 15 of the Companies Act
2006 applicable to companies subject to the small companies regime.

Approved by the board of trustees:

sl ]
Michael Taylor {Chatr)

P Y s
Date: E,Lgf“jbffm Lol
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The Link Family and Community Centre
Registered Company NI 44326

Statement of Cash Flows for year ending 31 December 2022

Cash provided by {used in) operating activities

Cash flows from investing activities

Interest income

Proceeds from the sale of equipment

Purchase of tangible fixed assets

Cash provided by {used in} investing activities

Cash flows from financing activities

Repayment of borrowing

Cash used in financing activities

Increase {decrease) in cash and cash equivalents in the year

Cash and cash eguivalents at the beginning the year

Total cash and cash equivalents at the end of the year

15

Note

23

24

2022 2021
£ £
25,632 46,262

(3,500)

{3,500) -
{16,515} {16,733)
(16,515) (16,733)

5,617 29,529
173,563 144,034
179,180 173,563




The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

1 Accounting Policies
The princlipal accounting policles adopted, judgements and key sources of estimation
uncertalnty in the preparation of the financial statements are as foliows:

{a) Basis of accounting
The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP {FRS 102}, the
Financial Reporting Standard appiicable in the UX and Republic of freland (FRS 102) and the
Companies Act 2006,

The Link Family and Community Centre meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value
unkess otherwise stated in the relevant accounting policy note(s).

{b) Preparation of the accounts on a going concern basis
The trustees are of a view that incoming resources secured for the next 12 months, and
measures that can be taken to manage operating costs in year, provide a basis that the
charity is a going concern.

{c) Income
Income is recognised when the charity has entitlement to the funds, any performance
conditions attached to the items of income have been met, it is probable that the income will
be received and the amount can be measured reljably.

Income from government and other grants, whether capital grants or revenue grants, is
recognised when the charity has entitlement to the funds, any performance conditions
attached to the grants have been met, it is probable that the income will be received and the
amount can be measured reliably and is not deferred.

Income from tax claims are included in the Statement of Financial Activities at the same time
as the gift to which they relate,

Income received in advance of tenant rental or room hire is deferred until the criteria for income
recognition are met. Where a grant is received and there is uncertainty that the charity can meet
the terms or conditions otherwise within its control, then income should not be recognised but
deferred as a labhility.

second-hand furniture and other items donated for resale through the charity's shop are
included as incoming resources within activities for generating fund when they are sold.

(d) Donated services
Donated professional services are recognised as income when the charity has control over
the Item, any conditions associated with the denated item have been met, the receipt of
economic benefit from the use by the charity of the item is probable and that economic benefit
can be measured reliably. In accordance with the Charities SORP (FRS 102}, general volunteer
time is not recognised. The trustees’ annual report provides more information about the
contribution of volunteers.
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

{e)

()

(g)

{h)

On receipt, donated professional services are recognised on the basis of the value of the gift

to the charity which is the amount the charity would have been willing to pay to obtain services
of equivalent ecanomic benefit on the open market; a corresponding amount is then recognised
in expenditure in the period of receipt. See note 3 for information on services donated in year.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the charity; this is normally upen notification of the interest paid or
payable by the Bank.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of
the charity. Designated funds are unrestricted funds of the charity which the trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
subjected to restrictions on their expenditure imposed by the donor or through the terms of
an appeal.

Expenditure
Expenditure is recognised an an accrual basis as a liability is incurred. Expenditure includes
any VAT and is reported as part of the expenditure to which it relates,

Costs of generating funids comprise the costs associated with attracting voluntary incotne
and the costs of trading for fundraising purposes, including the charity's shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of
its activities and services for its beneficiaries, It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary

to support them. ‘

Governance costs include the costs of the preparation and examination of statutory accounts,
the cost of trustee meetings and meeting of constitutional requirements

Allocation and apportionment of costs

All costs are allocated between the expenditure categories of the Statement of Financiat
Activities on a basis designed to reflect the use of the resource. Costs relating to a particular
activity are allocated directly, others are apportioned on an approximate basis.

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include management, finance, personnel,
payroll and administration costs which support The Link’s programmes and activities.
These costs have been allocated between cost of raising funds and expenditure

on charitable activities.

Assets

Tangible assets are stated at cost less depreciation. Depreciation is calculated to write-off
the cost less estimated residual value of fixed assets on a straight line basis at the
following rates:

Asset category Annual rate
Computer equipment 20%
Other fixtures and fittings 20%
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

1)

(k}

{n

{m)

{n)

(o)

(p)

Land and buildings 2%
Vehicles 20%
Stock

Donated items of stock are recognised at estimated selling price less costs to sell and are sold
through the charity shop. The carrying amount of stock is recognised as an expense in the period
in which the related income is recognised.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and bank current accounts .

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obfigation resufting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably, Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Pension scheme

The charity operates a defined contribution scheme for 7 {2021: 7} staff. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
The charity acts as an agent in collecting and paying over employer and employee pension
contributions. The rates of contributions were 6% and 3% respectively.

Financial instruments _
The charity only has financial assets and financial ltabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value.

Commitments and Contingent Liabilities
‘the charity may become liable to repay all or part of its grant income should It fail to comply with
the conditions set out in relevant letters of offer.

Critical accounting estimates and judgements
Tangible fixed assets are depreciated over their useful lives taking into account residual values, where

appropriate.

The charity's principal fixed asset, the Lamont Building , was professionally valued by an independent
surveyor in 2015, There is an inevitable a degree of judgement involved in that the property is unique
and the value can ultimately only be reliably tested in the market.

Stock are donated items and no actual cash transactions have been made in purchasing. Therefore

the decrease (Increase) in stock shown in the reconcilation of cash flow from operating activities
is an accounting entry and not an actual cash movement.
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

3

Income from donations and legacies

Unrestricted  Restricted Total
Funds Funds

£ £ £

Grants 2,050 80,865 82,915
Church Donations 5,359 11,772 17,131
Other Donations 13,865 7,140 21,005
Gift Aid 1,903 - 1,903
Total 23,177 99,777 122,954
2021 48,134 67,615 115,749

The charity benefits greatly from the involvement and support of its many volunteers, detalls
of which are given in the annual report. |n accordance with the charities SORP (FR5102),
the economic contribution of general volunteers is not recognised in the accounts,

income from charitable activities

Unrestricted Restricted Total
Funds Funds

£ £ £

Public Health Agency - 13,823 13,823
NI Housing Executive Supporting People - 70,334 70,334
NI Housing Executive Homelessness Strategy 25,387 25,387
NI Housing Executive Homelessness Prevention 17,211 17,211
NI Resettlement of Regugees Scheme 5,888 5,888
Room Hire 6,865 6,865
Tenant Rental 2,415 - 2,415
Total 9,280 132,643 141,923
2021 6,501 135,034 141,535
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

5 Income from other activities for raising funds

Unrestricted  Restricted

Funds Funds
£ £

Shop sales 49,368
Other income 1,066 3,088
Total 50,434 3,088
2021 33,831 -

6 Investment income

The charity had no investment income (2021: £Nil).

7 Analysis of expenditure on costs of raising funds

Charit
arty Fundraising Total

shop
f E £
Salaries 25,031 - 25,031
Other Staff Expenses 190 - 190
Operating costs 19,055 536 19,551
Depreciation 700 700
Governance (see note 9) 47 - a7
Support Costs (see note 9) 2,434 - 2,434
Total ’ 47,457 536 47,993
2021 40,135 250 40,385
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

8 Analysis of expenditure on charitable activities

Volunteer-
LYFE MARC led CAP Dther Total
£ £ E £ £ £
Salaries 13,595 107,639 542 12,489 17,281 151,546
Other Staff Expenses 834 4,727 - 1,014 a5 6,670
Cperating costs 15,649 24,530 419 5,586 31,951 79,135
bPepreciation - - - - -
Governance cosis {see note 9) 303 462 - 19 197 981
Support Costs {see note 9) 6,619 16,374 - 1,182 3,388 27,563
Total 37,000 153,732 961 21,290 52,912 265,895
2021 418,585 146,779 - 2,300 258,012 226,676
Expenditure on charitable activities was £265,895 (2021: £226,676) of which £25,789 was unrestricted
{2021: £9,807) and £240,106 was restricted {2021: £216,869)
9 Analysis of expenditure: governance and support costs
The charity identifies the costs of its support and governance functions. These costs are apportioned
between cost of raising funds (see note 7) and charitable activities undertaken (see note 8).
Support Governance  Total Dasis of apportionment
£ £ £
Salaries 11,067 - 11,067 Project hours
Other Staff Expenses 827 - 827 Project hours
Operating costs 7,502 - 7,502 Project hours
Depreciaticn 10,600 - 10,600 Floor area
Audit fees and Governance 1,028 1,028 Project hours
Tatal 29,996 1,028 31,024
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

10 Net income/(expenditure} for the year

This is stated after charging: 2022 2021

£ £
Depreciation 11,300 10,790
Independent Examiners' / Auditors' remuneration 640 680

11 Analysis of staff costs, trustee remuneration and expenses and costs of key management personnel

2022 2021

£ £

Gross Salaries 172,159 162,990
Employer's national insurance costs 7,160 5,933
Employer's pension costs 8,325 7,169
Total staff costs 187,644 176,092

Mo employees had employee benefits in excess of £60,000 {2021: nil). Pension costs relate to employer's
contributions only. This is funded out of unrestricted and restricted funds. For more information on
pension costs see note 1 (n).

The charity trustees were not paid nor received any other benefits from the charity in the year
(2021: £nil}, and neither were they reimbursed expenses during the year (2021 Enil).

No charity trustees received payment for professional services supplied to the charity {2021: £nil).
The key management personnei of the charity comprise the trustees and the Centre Co-ordinator.
The total employee benefits of the key management personnel of the charity were £43,835
(2021: £39,668).

12 Staff Numbers

The average monthly number of full-time equivalent employees {including casual and part-time
staff}) during the year were as follows:

2022 2021
Centre Co-ordinator 1.0 1.0
LYFE project 1.0 0.8
MARC project 2.6 23
Charity Shop 0.8 0.8
ESOL project 0.3 0.3
CAP Project 0.5 -
Finance, administration and volunteer support 1.4 1.2
Total 7.6 6.4
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The Link Family and Community Centre

Notes forming part of the Financial Statements

for year ending 31 December 2022

13 Related party transactions

14

15

16

17

There are no refated party transactions in the reporting period that require disclosure,

Corporation Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes
Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that
these are applied to its charitable objects.

Tangible fixed assets

Cost

At 1lJanuary 2022
Additions

Disposals

At 31 December 2022

Depreciation

At 1 January 2022
Depreciation Charge
Disposals

At 31 December 2022

Net book value
At 31 December 2022

At 31 December 2021

Stock

Donated shop items

For more information on stock see notes 1(j) and 2.

Debtors

Trade debtors
Other debiors
Prepayments

Fixtures,

Land and Fittings & Motor
Buildings Equipment Vehicles Total
£ £ £ £
530,000 65,358 7,065 602,423
- - 3,500 3,500
- - (7,065} {7,065)
530,000 65,358 3,500 598,858
84,800 65,358 7,065 157,223
10,600 - 700 11,300
- - {7,065) {7,065)
95,400 65,358 700 161,458
434,600 - 2,800 437,400
445,200 - - 445,200
2022 2021
£ £
6,280 4,452
2022 2021
£ £
- 6,731
1,902 10,575
3,254 3,624
5,156 20,930
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

18 Creditors: amounts falling due within one year

2022 2021
£ £
Trade creditors 3,410 1,146
UCIT Loan account 16,110 16,110
Short-term compensated absences (holiday pay) - 1,107

Other creditors 30
Accruals 20,514 25,826
’ 40,064 44,189

19 Creditors: amounts falling due after more than one year

2022 2021
£ £
Secured bank loan (falling due in less than 5 years) 9,147 25,662
Secured bank loan (falling due after 5 years) -
9,147 25,662

The UCIT loan is secured by a charge on the Lamont Building which has a carrying value
of £434,600.

20 Analysis of net assets between funds

General Designated Restricted Total Funds Total Funds

Funds Funds Funds 2022 2021

£ £ £ £ £

Tangible fixed assets 437,400 - - 437,400 445,200
Current assets 153,922 36,694 190,616 198,945
Current liabilities {40,064} - - {40,064} (44,189)
Long term liabilities (9,147) - - {9,147) (25,662)
Net assets 542,111 - 36,694 578,805 574,294
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The Link Family and Community Centre

Notes forming part of the Financial Statements

for year ending 31 December 2022

21 Analysis of charitable funds

22

Analysis of movement in restricted fund

Opening Incoming Outgoing Transfers Closing

Balance Resources Resources Balance

£ £ £ £ £

LYFE Project 12,195 23,117 (30,077) - 5,235
MARC Project 14,577 127,081 (134,662) - 6,996
CAP 4,708 23,201 {20,089) - 7,820
Cther 9,552 62,109 {55,278) 260 16,643
Total restricted funds 41,032 235,508 (240,106} 260 36,694

Name of restricted fund, its description, nature and purposes

LYFE: The fund is for running of youth activities for marginalised, socially excluded and at-risk young people.
MARC: The Link undertakes work to support and enable people who are socially excluded, because of alcohol

and substance dependency, to move towards greater inclusion.

CAP : This fund is for the operation of the Newtownards Churches Christians against Poverty project.

Other: This Includes funds for work with senior citizens, a weekly toddler group, teaching English to speakers

of other languages, church and community engagement and other general activities.

Analysis of movement in unrestricted fund

upenmg Incoming UVUtgHNg Closing

Balance Resources Resources Transfers Balance

£ £ £ £ £

General funds 533,262 82,891 (73,782} (260) 542,111
Total unrestricted funds 533,262 82,891 (73,782} (260) 542,111

Name of unrestricted fund, its description, nature and purposes

General fund ! The general unrestricted funds after allowing for any desighated funds.

Financial Instruments
Financial instruments measured at cost comprise loan financing provided by Ulster Community
Investment Trust

2022 2021

£ £

Loan payabte falling due within 1 year 16,110 16,110

Loan payable falling due in more than 9,147 25,662
1 year but less than 5 years

Loan payable falling due after 5 years - -

25,257 41,772

The loan financing is the form of a secured loan with a variable interest rate. The lender
has set the interest rate on Bank of England Base Rate + 1%.
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The Link Family and Community Centre

Notes forming part of the Financial Statements
for year ending 31 December 2022

23 Reconciliation of net movement in funds to net cash flow from operating activities

2022 2021

£ £

Net movement in funds 4,511 . 24,054
Add back depreciation charge 11,300 10,720
Deduct interest income shown in investing activities - -
Loss/{profit) on sale of fixed assets - -
Decrease {increase} in stock (1,828) 173
Decrease {increase) in debtors 15,774 {4,419)
increase {decrease) in creditors {4,125) 15,664
Net cash provided by (used in) operating activities 25,632 46,262

24 Analysis of cash and cash equivalents

2022 2021

£ £

Cash in hand 313 282
Current Bank Accounts 178,867 173,281
Total cash and cash equivalents 179,180 173,563
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The Link Family and Community Centre

Directors’ Report
for the year ending 317 December 2022

Fhe Trustees present thelr annual directors’ report and Independently examined financial statements for the
year ending 31 December 2022 which are also prepared to meet the requirements for a directors’ report and
accounts for Companies Act purposes.

The financial statements comply with the Charities Act {Northern Ireland) 2008, the Companies Act 2006, the
Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of [refand (FRS102) {effective 1 lanuary 2015).

Chait’s report

As 2022 began, we like many were encouraged to find the world returning to some sort of new normall Social
distancing and face coverlng began In the most cases to disappear into the rear-view mirror as life returned to
something mere familiar,

The Link was no different to many other organisations in welcoming these changes as it allowed us to get back
to dolng what we do best, meeting face to face with people to help them in the difficult situations in which
they found themselves,

MARC clients were able to return to the Drop In ard our English classes for speakers of other languages
returned In person. Our work with young mothers also allowed more parsonal contact which was desperately
needed and welcomed by our service users,

It ts a sad indictment of our soclety that the Ards Churches Christians Agalnst Poverty Debt Centre which we
launched In January in conjunctlon with 15 local Churches is at ful capaclty. We currently have a waiting list of
peaple who In a world of ever-worsening ecenomic pain, are desperately seeking help with their financial
sltuation, On the positive side it has been wonderful to see several clients who have engaged with our service
hecome debt free after following the budget drawn up for them by our CAP Debt Cantre Manager.

As always, we are so grateful for our dedlcated staff as well as our fantastic team of more than 35 volunteers.
Quite simply we could not de what we do without them. One of the upsides of restrictions being eased was
that we were able to hold a thank you BBQ for our velunteers, cur Volunteer Coordinator, lohn Meivin even
organising the weather for itl One of our big frustrations durlng the pandemle was not being able to show In
any sort of tangible way how much we valued and appreciated ali that our volunteers do for The Link and for
the wider community in Newtownards. It was fantastic to be abla to get together in person onsite to enjoy
food and each other's company, Jobhn Melvin retired from his paid role as our Drop In Support Worker and we
wish to thank John for his years of faithful service. We are delighted that John has agreed to cantinue as our
Volunteer Coordinater on a voluntary basis,

Cn the financial front, we are very grateful that our finances are in a healthy position, hut this is something
that we do not take for granted and the Board along with our Directar are constantly monitoring the situation.
For us as a Board it has never heen aboul chasing money but rather, finding out what the need is and then
seeking ways In which we can seek resources to address the particular need.

One of the undoubted highlights of 2022 was being able to celebrate the 25th anniversary of the Charity. For
any charitable organisation to make it to 25 is nothing short of renarkable given the ever-increasing pressure
on funding. We were due to mark the anniversary on the 8th September but that afternoon, it was announced
that Queen Elizabeth had very sadly passed away. As a mark of respect, we decided to postpone and rearrange
the celebration for 24% October in Movilfa Abbey Church, We were delighted that so many jeined us to
celebrate and it was great to share so many good memories and give thanks for the 25 vears of the life and
work of The Link. '
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fn sunwmary we count it a privilege to be able to get to do what we do and we are thankfut ta God for his
favour and goodness to The Link as fook forward to another year in his service,

Qur Aims and Objectives
The purposes of the charity are!

e  Toadvance comraunity development and, in particular, the promotion of the community and voluntary
sector for the benefit of the public by providing support, information, services and facilities to churches
and community and voluntary groups and encouraging such organisations to co-operate to achieve
thelr aims

»  Tosupport those in nead by reason of youth, age, ili-health, disability, substance dependency,
financial hardship or other disadvantage

¢ To advance education and fraining and pramote the physical, intellectual, and social development of
young children

v To promote good community vefations, religious and racial harmony and equality and diversity
»  Topromote volunteering and recruit, select and train volunteers for services within the area of benefit

o to promote the soclal economy and social enterprises withln Newtownards and its environs for the
benefit of the general public and

e to provide facllities in the interests of social welfare for recreation and other [eisure time occupations
with the object of improving the conditions of life for the Inhabitants of Newtownards and its environs.

The aspiration that shapes our annual activitles remains to enable chiidren, young people, adults and senior
citizens to reach thelr full potental, In partnership with others, we also provide practical help and care for
some of the mest disadvantaged groups and individuals in the Ards and North Down Council area, Qur projects
address a number of key concerns: LYFE Youth project works with ‘at risk’ young people; the MARC Project
seeks to support adults with substance addictions; the church engagement profect alts to build relationships
between churches and the local community; and the volunteer-led projects work with vulnerable senior
citlzens and minority ethnic communities, Our building is also a resource for other organisations based outside
Newtownards to offer services to local people in their local area, These include counselling ard youth services,
We have around 40 committed volunteers who work across the organisation along with 10 part-time and full-
time staff.

Statement of Public Benefit

in determining our objectives for the year and planning our aciivitles, the Trustees have considered the Charity
Commission’s guidance ‘The public benefit requlrement (PBR1Y and also ‘The Trustee’s Annual Report and
public benefit reporting (ARR08Y. The charity relles on grants from trusts and foundations, local government,
ang statutory bodies. It also generates income through Tts soclal economy retail shop and general fundraising

activities.
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Achievements and performance
Addiction Support Services - MARC Project

Flaating Support _
Although the impact of the Covid pandemic began to diminlsh through the early months of 2022, the MARC
staff team continued to ensure all relevant Covid guldance was adhered to. The MARC staff were delighted to
be abie to move from the previous ‘remote working’ pattern and to deliver a full client facing service

threughout the year.

In addition to providing the usual range of support {e.g. housing support, benefit advice, asskstance to address
substance use), staff provided additional supports such as collectlan of prescriptions and foed deliveries to
Floating Support and Drop-in Centre clients.

The MARC Project played a significant role in addressing mental health and substance use problems which had
often been exacerbated by the pandemic, through the loss of formal and informal support networks. Staff
were highly professional and committed in asslsting clients to access health support throughout this period,
often having to provide transpott and accorpany cllents to appointments.

The service provision continued to exceed the contracted activity figure of 18 clients; the Floating Support
service was delivered to 36 individuals. The service continued to achieve excellent outcomes despite the
imemense challenges of the cost-of-living crlsis which impacted on many of our already struggling service users.
Many were assisted In making significant changes In thelr ives — reducing alcohol and drug use, malntalning
tenancies, recelving bespoke benefit advice and accessing appropriate health and social care,

Drop-in Centre

The ‘Drop In facllity' functioned fully throughout 2022 and staff were able to provide a full range of support
services and activities. Popular activities included guitar lessons, cookery classes and quizzes, The MARC staff
also entered into an agreement with the local Benefits Office whereby their staff provided bespoke benefit
advice on site at our Drop-In. Uptake for this service remained high throughout 2022,

As well as the Drop-In, MARC staff maintained regular telephone contact, which helped prevent soclal tsolation
and provided assistance with housing, benefits and other issues. They performed other tasks such as shopping,
payment of gas and electricity “top-ups” and collection of prescriptions. Staff assisted service users to access
support services in relation to health, social care and addiction.

Homelessness Prevention

The Homelessness Prevention Project continued to deliver services throughout the year. This project provided
an Invaluable support with clients regularly commenting on how beneficial they had found the service to be,
particularly at a time when they had often struggled to access other services. MARC staff liaised closely with
the Communlty Addiction Team and provided support for a number of their service users with housing and
berefit problems. This was an invaluable asset, particularly for ctients who had difficulty engaging with
agencles or processing online applications. During 2022 there were 101 coniacts with the service which more
than doubled the targeted activity of 40, Issues being presented included addiction, homelessness and debt.
Several of those engaging with the service did so at a time of ¢risis in their lives Including a number who
presented as homeless. A number of contacts were individuals who were living in private rented
accommodation and had heen issued with a ‘Noties to Quit’ due to landlords selling the properties. As was the
case in 2021, 2022 presented significant challenges of a continulng Increase in referrals from the wider Ards
Peninsula area.
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Funding ‘

Funding from The Northern Ireland Houslng Executlve’s Supporting People programme has supported much of
the Floating Support service. Successful funding applications were alse made to the NIHE for funding from its
*Housing Centre’ and ‘Homelessness Preventjon Project’,

Youth Programme - LYFE

Young Parent Support

Throughout 2022, our LYFE staff were able to maintain a full, meaningful and effective service. They have
continued to be flexible In their approach to service delivery in the midst of very challenging circurmstances.
This has provided an essential connection with the LYFE service users who particularly struggled with isolation

and loneliness.

Our staff provided support and guldance for 22 families this year and continued to support young parents
through face-to-face contact and telephone calls. Young parents have not had the opportunities to complete
OCN or other courses face to face, hut we have provided budgeting, siow cooker, sexual health and healthy
eating group guldance onfine,

Funding from The Public Health Agency has been used to cover the salary and oparating costs of our LYFE
Project.

Youth Drop-in

The staff team reopened our Drop-In space in order to engage with 18-24 year-olds. We targeted this specific
age group because many of these young people feel increasingly sochally isolated and flnd It very difficult to
engage with other youth services.

An average of  young people attended each sesston and the team provided essential support around self-
esteem, personal growth and reshilence. Two new valunteers came on board to help lead on a weekly basls.

Senior Citizens’ Lunch Club and Drop-in

Our Senjor Cltizens’ Lunch Club and Warm Space Drop-in recommenced in January 2022, Approximately 12 to
15 older people attended each Monday and our volunteer team fully operated this service. The Lunch Club
provided a safe, welcomlng and warm space for many ofder pecple who have heen impacted by the cost-of-
living crisis.

Engtish for Speakers of Other Languages (ESOL)

Our English classes for speakers of other languages ran at full capacity throughout 2022, Our staff and
yolunteers taught an average of 12 face to face hours per week and classes Included Pre-Entry Level/ESOL
Literacy, Entry Level 1, Entry Level 2 and Entry Level 3,

Alongside the service we provided to people from Syria, Bangladesh, Bengal, Poland, Latvia and Afghanistan,
2022 saw a huge influx of people fleelng the war in Ukraine. By the end of 2022, more than 70 Ukrainian
waomen, children and young people had attended our English classes in person.

Our staff and volunteers worked tirelessty to also provide a broader range of support based on the trauma and
complex needs these refugees had.

2022 saw most students complete a full course and progress to the next level. Classes provided ESOL lessons
for mothers with small infants, particutarly Syrlan wemen who required particular cultural sensitivities.

Our volunteer tutors have kept in touch with vulnerable students and continue to go over and beyond in their
attemipts to provide essentfal support.
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‘English for Driving” continues to be a popular weekly course facllitated by one of the volunteer tutors. Our
tutors also work diligently to enable those who need it to train for and pass their Life in the UK’ course.

We continue to liaise with other FSOL providers and social support agencies in the area, We also continue te
assist famllies with education, housing, health and other enquiries where required.

Funding from The Executlve Office’s Minority Ethnic Development Fund has been used to pay for an ESOL class
coordinator and the Natlonal Lottery and John Moore Foundation have provided funding for our ESOL tultion,

We are very grateful to our team of 10 volunteer tutors, who have continued to make every effort to keep in
touch with students and provide top quality tuitlon,

Church Engagement

One of our key strategic alms is to develop and grow our regular engagemertt with faith-based organisations in
the Newtownards and surrounding area. 2022 has seen us put signlficant time and effort into community-
wide engagement with Churches. The Link Family and Community Centre has re-established and leads the
‘Ards Churches Together Forum' which alms at greater cohesion and community engagement by the churches
inthe area.

Qur staff and volunteers continued to contribute te the significant support and emergency intervention
provided through local churches, The support offered included signposting to local services, provision of meals
and other essentlal supplies to those In need and pastoral support,

Ards Churches Christians Against Poverty Debt Centre

In partnership with 13 local churches, The Link continues to be the lead partner in operating the Ards Churches
Christlans Against Poverty Debt Centre based In our premises. The Debt Centre operated fully throughout 2022
and the Debt Centre Manager s employed and line managed by us.

We are excited to see the Centre assist local people of all faiths or none, to have the no strings attached’
opportunity and support to face significant financial chalienges and begin the journey toward becoming debt
free, By the end of 2022, 4 famllies have now become debt free, and we are confident this number will be
added to in 2023, '

The Link Charity Shop

As with most retall cutlets, our 6th year In the shop premises in Regent Street proved a challenging one.
Trading has thankfully been more conslstent than the previous two years, and our staff and volunteers have
been encouraged by the business and support provided by beth our local customers and donors,

We currently have 10 volunteers, some helping in the shop and others delivering and collecting donations in
the van. A few of our volunteers had illnesses during the vear but the remaining volunteers proved amazing in
the way they stepped up to help when needed.

We continue to stock a great range of good auality second-hand furniture at reasonable prices and are so
thankful for the support from the local community for the work of The Link.
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Financial Review

In 2022, the charity was able to again record a surplus of income against expenditure, amounting to £4,511. At
318 Dacember 2022, the charfty's funds were £578,805 of which £36,694 were restricted funds and £542,111

unrestricted,

The Link’s charitable activities are supported by funding and donations from a wide range of organisations,
charitabie trusts, individuals and churches, The organisation’s appiications for funding from statutory and
cther bodles seek to secure full costs for the programmes and services provided. This is necessary for the
sustainabllity of our work and for the delivery of the quallty and standards which are appropriate for these we
serva. The funding environment has been challenging for many vears and with the severe financial crisis which
has deepened in the past year, we have aleng with others had to face increased costs and continting
competitive processes for even more limited resources, This has had substantlal impact within the voluntary
and communlty sector. During 2022, the organisation bean able to consolidate and continues to refine the
process of pestructuring to ensure that we can contintie to deliver its work within resources available.

Reservas Pollcy and going concern

Reserves ale heeded to bridge the gap betwaen the spending and receiving of income and to cover unpianned
emergency repairs and other expenditure. The trustees review Its reserves policy in light of risks associated

with Income streams and expenditure, planned activity level and organisational commitments, The target for
2022 was that the level of free reserves would equate to three month’'s expenditure, which is around £78,500.

Total funds stand at £578,805, of which £542,111 are unrestricted funds. Of these unrestricted funds, the
available free reserve for the charity after excluding tangible assets and liabilities, amounted to £104,711 at
31% Decermnber 2022, This equated to approximately 4 months' expenditure,

The cash inflow from operating activitias In 2022 was £5,517. The trustees are aware that efforts will need to
continue to generate sufficient income to meet costs and maintain an appropriate level of free reserves. The
organisation will continue to review Initiatives to secure its sustainability and financial position. The trustees
will retain the target for free resarves to cover at least three month’s expenditure in 2023,

Plans for future periods

The report of The Link Family and Community Centre’s programmes, activities and achlevements during 2022
has highlighted the range of valuable work being provided to many people in the community, and in particular
thase whao are most vulnerable and in need of support and intervention.

2022 has seen us face the significant challange of recommencing many of the client facing programntes which
had to be put on hold during the Covid pandemic. This required our staff and velunteers to constantly adapt
our practices to ensure that we complied with necessary restrictions and, at the same time, maintain support
and services to those most in need, The resilience of the organisation was tested, and we are delighted that
the organisation passed this test with flying colours! The organisation is well-placed to continue Its range of
services across the community of Ards and North Down,

2022 saw us celebrate our 259 Anniversary and we continue to feel privileged to get to do what we do. The
organisation has been an active and much needed provider and has faced many challenges In recent vears.
Desplte the challenges, we remain focused on learning and development, based on our experiences, good and
bad, We seek to use this fearning as we plan our future service provision in a way which Is fit for purpose.

While aiming to maintaln service deilvery to a high standard and rneet the requirements of clients, setvice
users, funders and other stakeholders, the Board, Staff and Volunteers at The Link are committed to:
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o ensure we secure a broad range of funding In order to sustain our programmes and services

¢ coptinually review cur 2023-2026 strategy
» contihually review our structures and assets 1o ensure that we malntain delivery of services which meet

the needs of cur community;
* consolidating our work with young people, supporting people with addictions and dellvering our

programmes; and
s continulhg to actlvely engage with local churches and relevant organisations to bulld constructive and

supportive relatfonships,

Reference and administrative details

Company Reg: M| 44326

Registered Charity No;  NIC 101921

HMVRC Reference: XR 60197

Reglstered Office; tamont Building, 10 West Street, Newtownards B723 4EN

Qur advisers
Independent Examiner:  Adrian Hall & Co, 1* Floor, 100 Maln Street, Bangor BT20 4AG

Bankers: Co- Operative Bank, PO BOX 250, Skelmersdale WNS BWT
Santander Commercial Bank, Bridle Road, Bootle, Merseyside GIR DAA
Solicitors: Hewitt & Gilpin, 72 Helywood Road, Belfast 874 3BA

Directors and trustees
The directors of the charitable company {the charity) are Its trustees for the purpose of charity law.
The trustees and officers serving during the year and since the year end were as follows:

Key management personnel Link Family and Community Centre: Trustees and Directors
Elected trustees:

Paul Black

Sarah Cairnduff {appointed September 2022)
Gerardine Cunningham  (Secretary}

Jonny Currie {appointed September 2022)
Robert Hamilton

Mark McFeeters (appointed September 2022}
James Moore

David Murdie {Treasurer)

Natalie Porter {resignad September 2022)
Michael Taylor {Chair}

Key management personnel Link Family and Community Centre: Senlor Managers

Director: Mark Houston
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Structure, Governance and Management

Governing Document

The Link Famlly and Community Centre Is & company limited by guarantee, incorporated on 7% October 2002,
In April 2015 it became a registered charlty with The Charity Commission for Northern Ireland. The company
was established under a Memoranduim of Association and governed by its Memorandum and Artlcles of
Association dated 18 May 2011, 1t Is also registered as a charity with HM Revenue and Customs. In the event of
the charlty winding up members agree to contribute an amount not exceading £1,

Appointment of trustees

As set oyt In the Articles of Assoclation the members present at the Annual General Meeting will elect the
trusteas, The number of the frustees shall not be mere than fifteen and not less than six at any one time,

The trustees shall have the powet at any time and from time to time to appoint any person to be a trustee,
elther to fill a casual vacaney or as an addition to the exlsting trustees. Any trustees so appointed shall hold
office only untll the next vear following Annual General Meeting and shall then be eligible for re-election,

When consldering co-opting trustees, the Boatd has regard to the requirement for any specialist skills needed.

Trustee Induction and tralhing

New trustees undergo orlentation to brief them on their legal obligations under charity and company law, the
Charity Commission guidance on public benefit, and inform them of the content of the Memorandum and
Articles of Association, the committee and decision-making processes, the business plan and recent financial
performance of the charlty. During the induction they meet key employees and other staff. Trustees are
encouraged to attend appropriate external training events where these will facllitate the undertaking of their
role.

Organisation

The Management Committee administers the charity, The Board meets at least six times each year. A Director
has been appointed by the Board to manage the day-to-day operations of the charity. To facilitate effective
operations, the Director has delegated authority, within terms of delegation approved by the Committee, for
operational matters.

Related Parties and co-operation with other organisations

None of our irustees recelved ramuneration for services provided to the charity during the year, Any
contractual relationship with a related party between a trustee or senfor manager of the charity must he
disclosed to the full board of trustees. In the current vear no such refated party fransactions were reported.

The Link Family and Compunity Centre has close relationships with a number of statutory, voluntary and
commemity bodies, We have representatives who serve on a number of cormittees and groups.

Local agencies with which the organisation engages Include, Education Authorlty, Ards and North Down Street
Pastors, Housing Fxecutive, Probation Board, Social Services, Pubfic Health Agency, and local churches, Other
bodies with which we engage include, CO3, North Down YMCA, Ards and North Down Borough Council, Police

Comrunity Safety Partnership,

The organisation is also grateful to those individuals and organisations who offer financial support to the work
of the project.
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The Link Family and Community Centre recognises the necessity and benefit of connecting people to other
community services that offer support and encouragement at times of need. We believe that parinership
working is essential if we are to build a stronger, healthier and vibrant community,

Risk Management

The Board regularly reviews risk in the organisation through an annual review of the risks the charity may face,
establishment of systems and procedures to tnitigate and manage risks identified, implementation and regular
review of procedures deslgned to minimise any potentlal lmpact on the charity should those risks materialise.

This work identified a number of risks but has also resulted in better management procedures and contingency
plans. Particutar attention has focused on non-financlal risks from individual programmes and financiat risks
arising from securing funding for the range of programmes provided by the organisatlon. A key element in the
management of financial risk is the review of the organisation’s reserves policy, cash-flow foracasts and
operating budgets.
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Statement of Trustees' Responsibilities

The Trustees (and alsu the directors of the company for the purposes of company law) are rasponsible for
preparing the Trustees' report and financial statements In accordance with applicable law and regulations.

Charity Law requlres the Trustees to prepare financial statements for each financlal year. Under that law the
Trustees have elected to prepare the financlal statements In accordance with Unlted Kingdom Generally
Accepted Accounting Practice {United Kingdom Accounting Standards and applicable law). Under the relevant
feglslation the Trustees must not approve the financial statements unless they are satisfied that they givea
true and falr view of the state of affalrs of the charity and of the net movement in funds for that period, In
preparing these flnancial statements, the Trustees are required to:

¢ Select suitable accounting policies and then apply thein consistentiy;

»  Make judgements and estimates that are reasonable and prudent; and

¢ Prepare the financial statements on the golng concern basis unlass it Is Inappropriate to presume that the
charity wili continue on that basis.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the
chayity and enable them to ensure that the financial statements comply with the applicable iaw and
regutations. They are also responsible for safeguarding the assets of the charity and hence for taking
reaschable steps for the prevention and detection of fraud and other Irregularities.

$mall company exemption - Companles Act 2008

This report has been prepared In accordance with the spacial provisions relating to small companies within
Part 15 of the Companies Act 2006.

\/} ;
M e
Michael Taylor {Chait)

Date: 1% Tune. 722173
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LINK. FAMILY AND COMMUNITY CENTRE

Independent examiner's reporf to the Trustees of LINK FAMILY AND COMMUNITY
CENTRE

1 report on the financial statements of LINK FAMILY AND COMMUNITY CENTRE for the year ended 31
December 2022, which are sel out on pages 13 to 26.

Respective responsibilities of trustees and examiner

As the charity trnstees (and also the directors of the company for the purposes of company law) are responsible
for the prepatation of the {inancial statements in accordance with the reguirements of the Companies Act 2006.
Having satisfied myself that the charity is not subject fo andit under company law, and is gligible for

independent exaination, it is my responsibility to:

e Fxamine the financial statements under section 65 of the Charities Act;

o Follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Treland under section 65(9)(b) of the Charities Act;

o State whother particular matters have come to my attention.

Basis of independent examiner's report
I have examined your charity accounts as required under section 65 of the Charities Act and iy examination

was carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act. The examination inchuded a review of the accoumnting records kept
by the charity and a compatison of the financial statements prosented with those records, It also included
consideration of any unusual items or disclosures in the fintancial statements, and seeling explanations from you

as charity trustees concerning any such matters.

My role is to state whether any material matters have coms to my attention giving me canse to belisve:
1. That acconnting records were not kept in accordance with section 386 of the Companies Act 2006;

2 That the financial statements do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the Companies Act
2006 and with the methods and principles of the Charities Statement of Recommended Practice applicable fo
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ircland;

4. That there is fuzther information needed for a proper understanding of the financial statements fo be reached.

Independent examiner's statement
Since your charity’s gross income exceeded £250,000 your examiner must be a membet of a listed body. I can

confirm that 1 am qualified to nnderfake the examination because T am 8 rogistered member of Chartered
~ Accountants Treland which is one of the listed bodles. :

I have completed my examination aticl have 110 concems in respect of the matters (1) to (4) Listed above and, in
onnect following the Directions of the Charity Commission for Northern freland, I have found no

wire drawing to your attention.

copsectjon w

ifit1 C SHIELDS MA, FCA 1st Floor
Chértered Accountant and Reporting Accountant 100 Main Street
ADRIAN HALL & CO BANGOR, Co Down
Date: BT20 4AG
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