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Sailortown Regeneration Group
Northern Ireland · Charity number 101870

Details

Status Received

Registered 2015-07-07

Register View on the Charity Commission for Northern Ireland register

Contact

Address 11-13 Garmoyle Street
Sailortown
Belfast
Co Antrim
Bt15 1dy
BT15 1DY

Phone 028 90751094

Email sailortownoffice@gmail.com

Website https://www.sailortownregeneration.com/

Activities

Purposes: The Association is established to promote urban regeneration, advance community development,
relieve poverty, sickness and the aged and to promote the benefit of the resident of the Sailortown area and
its environs of Belfast (hereinafter called the “area of benefit”) and other persons with strong family
connections with Sailortown, including former residents and their families without distinction of age, gender,
disability, sexual orientation, nationality, ethnic identity, political or religious opinion, by associating the
statutory authorities, community and voluntary organisations and the inhabitants in a common effort to
advance education and to provide facilities in the interests of social welfare for recreation or other leisure-time
occupation, with the object of fostering community spirit and improving the conditions of life for the said
persons and in particular: a) to promote improvements to public amenities, facilities and infrastructure and
work with partners to support community cohesion and the development of a sustainable community within
Sailortown; b) to establish, or secure the establishment of, a community facility or facilities within the
Sailortown and to maintain and manage, or co-operate with any statutory authority or voluntary organisation
to maintain and manage, such a facility or facilities for activities promoted by the Association; c) to combat
social isolation and preserve health amongst Senior Citizens; d) to advance any other exclusively charitable
purpose with the area of benefit as the Committee, may from time to time, decide in accordance with the law
of charity.

What the charity does: The prevention or relief of poverty,The advancement of citizenship or community
development,The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or
other disadvantage
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How the charity works: Accommodation/housing,Advice/advocacy/information,Arts,Community
development,Cultural,Heritage/historical,Urban development,Volunteer development

Who the charity helps: Children (5-13 year olds),Community safety/crime prevention,General
public,Men,Older people,Parents,Preschool (0-5 year olds),Specific areas of deprivation,Tenants,Voluntary
and community sector,Volunteers,Women,Youth (14-25 year olds)

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £158,359 £185,032 £0 2

Trustees

Name Role Appointed

Aisling Madden

Andrew Molloy

Jim Mcdyer

John Gray

Martyne Campbell

Rosemary Mcdyer
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SRG 2023-24 Management Accounts 

Apr - June 2023 opening Balance £61,295.38

Income

Core costs Programming trading misc Total inc

£21,615.00 £15,397.50 £1,469.16 £254.00 £38,735.66

Expenditure

salaries office repairs project Total exp

£13,516.98 £2,144.66 £0.00 £10,424.91 £26,086.55

Reconciliation £73,944.49

Closing Balance £73,944.49

Jul -Sept 2023 opening Balance £73,944.49

Income

Grants trading misc Total income

£32,940.62 £2,334.55 £69.70 £35,344.87

Expenditure 

salaries office repairs project Total exp

£13,404.14 £3,341.08 0 14305.82 £31,051.04

Reconciliation £78,238.32

Closing Balance 30th Sept 2023£78,238.32

Oct - Dec 2023 opening Balance 78,238.32

Income

Grants trading misc Total income

£1,000.00 £4,375.00 £0.00 £5,375.00

Expenditure

salaries office repairs project Total Exp

£14,174.69 £6,431.70 £0.00 £9,253.99 £29,860.38

Reconciliation £53,752.94

closing Balance 53,752.94

Jan - Mar 2024 Total Opening Balance £53,752.94

Income

Grants trading misc Total income

£87,500.00 £2,400.00 £0.00 £89,900.00

Expenditure

salaries office repairs project Total Exp

£11,592.21 £12,808.28 £0.00 £7,663.98 £32,064.47

Closing Balance £111,588.47

Reconciliation £111,588.47
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Vision: Establishment of a thriving, diverse Sailortown Urban Village in Belfast Docks 

Mission: Establish Sailortown as a gateway to North Belfast with St Joseph’s Church and 

Parochial House at its heart.  

Chairs Report: 

This year has been a bedding in period for the Committee as we assume the reins first taken 

up by Sailortown residents in 1999 when faced with the closure of St Joseph’s Church and 

Parochial House. Over the last year we received National Lottery Heritage Fund assistance 

and are currently working on strengthening our Trustees skills and Staff Capacity to manage 

a future full restoration of our 2 listed Buildings. As part of this work we are commissioning a 

Conservation led Condition Report to assess what Structural work needs to be done to 

reopen St Joseph’s as a Community owned space.  

Currently open for meanwhile use after a series of H&S repairs, the Church now has a range 

of activities and events, but these are still limited in capacity pending major intervention 

work. However, we believe that there is now an extremely strong case for a full restoration of 

these iconic buildings.    

We are also working on strategic planning to ensure that Sailortown has a realistic and 

viable plan to drive forward the original campaign groups vision of a renewed and proud 

inner city Community in the Docks area of Belfast.  

We wish to thank all our funders, partners and Stakeholders for their support over the year 

and look forward to strengthening these relationships over the next year. 

 

Trustees:  

James McDyer (Chair)  

John Gray: Culture/Heritage 

Andrew Molloy: RIBA Accredited Conservation Architect 

Aisling Madden: PHD Architecture Student  

Rosemary McDyer (Treasurer) Ex resident 

Martina Campbell: Local Resident   

Staff: 

Terry McKeown: Project Director 

Maeve O’Connor: Community Development 
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Overview 

 

Sailortown Regeneration Group (SRG) is a Registered Charity set up in 2012 and is 

governed by a Constitution 

 

Purposes: to promote urban regeneration and advance community development 

To further these purposes for the public benefit, SRG carries out the following activities: 

• Improve public amenities, facilities and infrastructure 

• Work with partners to support Community cohesion and the development of a 

sustainable community within Sailortown 

• To establish a community facility and cooperate with statutory an or voluntary 

organisations to maintain and manage such facility for activities 

 

The main activities of Sailortown Regeneration Group in the year were: 

• Meanwhile use of St Joseph’s Church 

• Community Development in Sailortown Area 

• Culture Arts Heritage Events and community activities 

• Organisational Review  

 

The Charity employs a number of grants to carry out these activities and employs 2 staff to 

manage its day to day operations.   
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Executive Summary 

 

2023-2024 was another year of working to regenerate Sailortown. We provided activities for 

our local residents through a range of activities including Sports, Circus skills, Arts/Crafts, 

Bingo and Boxing. We also held the 2nd year of our Sailortown Festival in June.  

St Joseph’s, now open for meanwhile use, was able to offer venue hire to a number of Arts 

and Culture organisations including Cath Q, Festival, Opera NI and Belfast Harps Festival. 

The space is very popular with local musicians due to its fantastic acoustics and was used 

for Gigs, filming, Yoga and Boxing events. 

We collaborated with the Stella Maris Hostel on a community artwork installation and with 

Ulster University on a new website for St Joseph’s   

The year saw Sailortown centrally included in wider connectivity plans for the city of ‘Belfast. 

A new bridge is proposed to link Sailortown to Titanic and create a ‘Maritime Mile Loop.’ 

More detail is here: wesleyjohnstonsailortowntitanicbridge 

There is a way to go yet, but hopefully we are a step nearer to realising our long term vision 

for Sailortown to be re-integrated into the City as an inner city Urban village. 

Thanks to the tenacity of the Sailortown ex residents Belfast’s Docks heritage will be 

remembered. 

There are also plans to build new Social and affordable Homes in Sailortown: 

PilotStreethousing Again a Key step towards repopulating an area devasted by the Belfast 

Inner City Motorway. 

There are however still challenges. Sailortown needs to be included in City Centre and North 

Belfast Neighbourhood Renewal plans and badly needs investment in independent 

businesses, Community spaces and public realm improvements. 

We are calling for implementation of the YSIPlacemakingReview recommendations and a 

focus on the needs of people not traffic. 

A highlight of the year was being presented with a Cooperation Ireland: Pride of Place award 

which was celebrated in the Harbour Offices and at a reception in the Lord Mayor’s Parlour.  

We were also shortlisted for an Aisling Award and a Ulster Architectural Society Heritage 

Angels Award where we were runners up in the ‘Best Maintenance of a Historic Building or 

Place’. Category. Hopefully this recognition will assist us in our objective to restore St 

Joseph’s as an iconic Community Space

http://www.sailortownregeneration.com/
https://www.wesleyjohnston.com/roads/sailortowntitanicquarterbridge.html
https://pilotstreetconsultation.co.uk/
http://www.yorkstreetinterchange.com/pdf/project-documents/patr-final-report-sept-22/2022-09-01_01_YSI%20PATR%20Report%20Main%20Body.pdf
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Future Outlook 

 

In 2025, a key focus will be to Strengthen our Governance Skills by identifying Key Skills 

needed for strong leadership as better times are finally in sight for Sailortown.   

We will seek to create strong relationships with Local Housing providers to ensure they work 

for the benefit of the their Tenants.  

We will continue to engage with Placemaking agencies to create people friendly connections 

which improve our local neighbourhood. 

And finally we will target major Capital Restoration funding to achieve our key Goal of 

restoring our 2 listed buildings as part of our North Belfast Flagship project.  

Contact Information 

Sailortown Regeneration Group 

Address: 

11-13 Garmoyle St 

Sailortown  

Belfast 

BT15 1DY 

 

Phone:  02890751094 

 

Email:   SailortownOffice@gmail.com 

 

Websites:  https://www.sailortownregeneration.com/ 

https://www.stjoessailortown.org/ 
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