The Royal Irish Fusiliers Museum

Northern Ireland - Charity number 101783

Details
Status Received
Registered 2016-03-24
Register View on the Charity Commission for Northern Ireland register
Contact
Address The Royal Irish Fusiliers
Regimental Museum
Sovereign House
The Mall East
Armagh
Bt61 9DL
BT61 9DL
Phone 02837522911
Email fusiliersmuseum@yaho0.co.uk
Website www.royal-irish.com
Activities

Purposes: Whereas at a meeting of representatives of The Royal Irish Fusiliers (hereinafter referred to as
"the Regiment") held on the sixth day of October One thousand nine hundred and eighty four those present
expressed their concern regarding the future of the Regimental museum (hereinafter referred to as "the
Museum") and thereupon declared their intention of holding together the traditions of the Regiment and of
perpetuating its deeds and for such purpose agreed to appoint trustees (namely the above-mentioned
individual Trustees) for the purpse of holding the contents of the Museum and any future acquisitions thereto
(hereinafter called "the Regimental Collection"”) UPON TRUST as hereinafter mentioned the Trustees have
consented to act in the trusts hereof. For the purpose of giving effect to the hereinbefore declared intention of
upholding the traditions of the Regiment and of perpetuating its deeds.

What the charity does: The advancement of education,The advancement of citizenship or community
development, The advancement of the arts, culture, heritage or science

How the charity works: Community
development,Cultural,Education/training,Heritage/historical,Research/evaluation,Volunteer
development,Youth development

Who the charity helps: General public,Learning disabilities,Unemployed/low income,Volunteers,Youth
(14-25 year olds)
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Finances

Period end Income

2025-03-31

Trustees

£10,000

Expenditure

£9,158

Assets

£0

Employees

Name

Mr Adrian Naughten

Mr Aidan Walsh

Mr Arthur Reid Obe, Td, Jp, DI
Mr lan Kyle

Mr Michael Murphy

Mr Philip Baxter Ba Mss

Mr Richard Doherty Firso, Mrhists
Mr William Richard Kilroy

Ms Caroline Corvan

Robert

Robert Charles Lewis Little
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THE ROYAL IRISH FUSILIERS MUSEUM
Year ending 31st March 2024

Balance 31/03/2024 5,442.86

INCOME DEBITS

Membership 531.00 Items for Library

Donations/Drum 100.00 Exhibition Items

Research 2,248.89 Acquistions

Gift Aid 0.00 Shop Stock

Shop Sales 1,192.89 Subscriptions

Book Sales 0.00 Insurance

Misc 417.47 Web/Telephone/Stationery

FAB Lunch 114.00 Catering
Hardware
Computer
Travel/Courses
War Memorial
Misc

TOTAL 10,047.11 TOTAL

Balance at 31st March 2025

10,047.11

69.93
383.14
195.13
585.75
509.28

3,075.35
888.17
928.59
103.93

25.49
573.83

0.00
1,819.89

9,158.48
888.63

10,047.11



THE ROYAL IRISH FUSILIERS MUSEUM

BALANCE SHEET AS AT 31st MARCH 2025

FIXED ASSETS
£

Artefacts & Library Collection 1,550,000.00
Furniture & IT Equipment 2,000.00

1,552,000.00
ASSETS
Cash at Bank 888.62
Cash in Hand 1,586.23
Total Cash and Bank 2,474.85
Shop Stock 9,000.00
LIABILITIES 0

Total Assets 1,563,474.85



The Royal Irish Fusiliers Museum
Northern Ireland - Charity number 101783

Accounts




The Royal Irish Fusiliers Museum 1 April 2013 to 31 March 2014

A B C D E F G H [ J K L M N

1 2023-24
Donations Shop Book FAB Travel & War Petty

2 Date Details BANK Membership | & Drum | Research | Gift Aid Sales Sales Lunch Courses | Memorial Cash Misc
3 31-Mar-23 |Balance 3296.37 3296.37
4 03-Apr-23  |Paypal 210.80 210.80
5 05-Apr-23 |Sumup payment 134.69 134.69
6 11-Apr-23  |RHQ Transfer 35.00 35.00
7 17-Apr-23  |ebay payment 19.71 19.71
8 19-Apr-23 |ebay payment 19.71 19.71
9 03-May-23 |Cash transfer 600.00 250.00 245.00 105.00
10| 28-Apr-23 |Paypal 197.08 197.08
11 28-Apr-23 |Cheque payment 120.00 25.00 60.00 35.00
12| 02-May-23 |Friends 557.00 557.00
13| 03-May-23 |Friends 33.00 33.00
14| 03-May-23 |RHQ Transfer 70.00 70.00
15| 03-May-23 |Sumup payment 101.35 101.35
16| 04-May-23 |ebay payment 7.46 7.46
17| 09-May-23 |ebay payment 12.43 12.43
18| 11-May-23 |ebay micro payment 0.01 0.01
19| 11-May-23 |ebay micro payment 0.03 0.03
20| 15-May-23 |ebay payment 0.57 0.57
21| 19-May-23 |ebay payment 24.38 24.38
22| 30-May-23 |ebay payment 2.05 2.05
23 05-Jun-23 |Sumup payment 49.16 49.16
24| 05-Aug-22 |Sumup payment 28.23 28.23
25| 06-Jun-23 |paypal payment 312.91 312.91
26 26-Jun-23 |ebay payment 13.48 13.48
27 03-Jul-23  |RHQ Transfer 70.00 70.00
28 05-Jul-23  |Sumup payment 31.46 31.46
29 17-Jul-23  |ebay payment 4.84 4.84
30 27-Jul-23 | C.Lafferty bacs 60.00 60.00
31 28-Jul-23  |ebay payment 37.11 37.11
32 31-Jul-23  |ebay payment 19.67 19.67
33| 01-Aug-23 |M Murphy 15.00 15.00
34| 01-Aug-23 |paypal payment 81.48 81.48
35| 01-Aug-23 |RHQ Transfer 115.00 115.00
36| 03-Aug-23 |Sumup payment 119.41 119.41
37| 14-Aug-23 |ebay payment 23.95 23.95
38| 31-Aug-23 |ebay payment 4.84 4.84
39| 01-Sep-23 |RHQ Transfer 140.00 140.00
40| 05-Sep-23 |ebay payment 4.84 4.84
41| 05-Sep-23 |paypal payment 67.36 67.36
42 | 05-Sep-23 |Sumup payment 195.97 195.97
43| 22-Sep-23 |ebay payment 1.44 1.44




The Royal Irish Fusiliers Museum 1 April 2013 to 31 March 2014

A B C D E F G H [ J K L M N
Donations Shop Book FAB Travel & War Petty
2 Date Details BANK Membership | & Drum | Research | Gift Aid Sales Sales Lunch Courses | Memorial Cash Misc
44| 26-Sep-23 |ABC Council chq 100.00 100.00
45 02-Oct-23 |Bacs payment 50.00 50.00
46| 02-Oct-23 |RHQ Transfer 35.00 35.00
47| 03-Oct-23 |Paypal 101.64 101.64
48 04-Oct-23 |Sumup payment 111.32 111.32
49 10-Oct-23 |RHQ Tfr computer 509.15 509.15
50| 23-Oct-23 |ABC Family chq 50.00 50.00
51 27-Oct-23 |Argos refund 22.49 22.49
52 31-Oct-23 |paypal payment 134.87 134.87
53| 03-Nov-23 |Sumup payment 66.74 66.74
54| 13-Nov-23 |Crompton friends 15.00 15.00
55| 15-Nov-23 |RHQ Tfr subscription 190.83 190.83
56 | 20-Nov-23 |ebay payment 0.57 0.57
57| 23-Nov-23 |paypal payment 236.27 236.27
58| 01-Dec-23 |Venning Friends 15.00 15.00
59| 04-Dec-23 |RHQ Transfer 140.00 140.00
60| 05-Dec-23 |Sumup payment 117.97 117.97
61| 06-Dec-23 |amazon refund 8.59 8.59
62 11-Dec-23 |ebay payment 4.84 4.84
63 14-Dec-23 |ebay payment 1.44 1.44
64 | 18-Dec-23 |ebay payment 4.84 4.84
65 ebay payment 9.99 9.99
66 | 18-Dec-23 |cheque transfer 354.00 319.00 35.00
67| 21-Dec-23 |paypal payment 102.24 102.24
68 02-Jan-24 |A Percival friends 15.00 15.00
69 04-Jan-24 |RHQ Transfer 70.00 70.00
70| 04-Jan-24 |Argos refund 15.00 15.00
71 04-Jan-24 |Sumup payment 85.04 85.04
72 15-Jan-24 |Linford lunch 76.00 76.00
73 16-Jan-24 |ebay payment 19.71 19.71
74| 24-Jan-24 |M Murphy lunch 38.00 38.00
75| 30-Jan-24 |Find My Past refund 157.24 157.24
76 | O01-Feb-24 |RHQ Transfer 105.00 105.00
77| O01-Feb-24 |paypal 135.92 135.92
78| 02-Feb-24 |ebay 7.46 7.46
79 01-Mar-24 |RHQ Transfer 175.00 175.00
80| 05-Mar-24 |Keith friends 25.00 25.00
81| 05-Mar-24 |Sumup payment 47.88 47.88
82| 06-Mar-24 |ebay payment 41.77 41.77
83| 06-Mar-24 |amazon refund 6.82 6.82
84| 14-Mar-24 |Barossa lunch 450.00 450.00
85| 22-Mar-24 |cash transfer 996.00 996.00




The Royal Irish Fusiliers Museum 1 April 2013 to 31 March 2014

A B C D E F G H [ J K L M N
Donations Shop Book FAB Travel & War Petty
2 Date Details BANK Membership | & Drum | Research | Gift Aid Sales Sales Lunch Courses | Memorial Cash Misc
86 26-Mar-24 |paypal trans 105.84 105.84
87| 27-Mar-24 |RHQ Transfer 2000.00 2000.00
88| 27-Mar-24 |Barrosa lunch 496.00 496.00
89 Totals 10992.89 894.06 744.00) 2786.41 0.00 2649.09 0.00| 1060.00 0.00 0.00 0.00| 2859.33
90 Balancing Totals 10992.89
91
92
93 Bank Statement
94 Less Cheque O/S
95 0.00
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ROYAL IRISH FUSILIERS MUSEUM

Trustees’ Annual Report for the period
From 01 April 2023 To 31 March 2024
Charity name: The Royal Irish Fusiliers Museum

Charity registration number: NIC:101783

Names of the charity trustees who manage the charity

Dates acted if not for whole

Trustee name Office (if any) year

Name of person (or
body) entitled to
appoint trustee (if

any)

Brig A Naughten Chairman

Col A Reid OBE, TD
DL JP

Maj W. R Kilroy

Maj M Murphy

Mr R Doherty

Maj J. Lefroy

Maj | Kyle

Mr A Walsh

Col. P Baxter Vice-Chairman

Maj R Little




Objectives and Activities

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

The purpose of the Royal Irish Fusiliers
Museum is to uphold the traditions of the
Regiment and of perpetuating its deeds by
holding the Regimental Collection upon
trust for the benefit of the and are also
dedicated to developing this museum for
the benefit of the communities and society
of Ireland of with education central to our
purpose.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

The governing body of the Royal Irish
Fusiliers Museum aims to help develop its
educational role. Its main goal is to educate
and actively participate in the community,
allowing visitors to interact and learn about
the role of the Royal Irish Fusiliers in this
community and beyond. We aim to achieve
this through our educational facilities.

The current exhibition shows the
development of items used by soldiers,
from their diaries, weapons, and uniforms,
from the start of the regiment to its end in
1968. We have tailored our talks to fit key
stages and updated our presentations and
workshops to provide a more interactive
approach. Our touch-sensitive collection
allows children with special needs to
become more involved with the talks.

A statement confirming Para1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Our provision of school talks demonstrates
these benefits in conjunction with key stages.

We provide research material and facilities
for those seeking photographs and
information on family members. We also
provide academic facilities and support for
students and academics.

We opened our normal hours Tuesday —
Friday and in addition, we opened Bank
Holidays and several weekends.

Our website is updated regularly to make
our facilities more accessible and research
a wider area. We continue to
correspondent globally with regimental
families.

Additional information (optional)

You may choose to include further statements where relevant about:




SORP reference

Para 1.38
Policy on grant program-
relate taking
We offer training and skill courses to
Para 1.38 volunteers and staff where applicable.
Policy on social investment
including program-related
investment
The volunteers gave valuable service in
Para 1.38 their hours of service within the museum.
Contribution made by
volunteers
Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We continue to exhibit artefacts from the
Regiment that tell the story of its history,
which helps families research their
ancestors and explain their experiences
and life within the regiment. We have also
held workshops, educational lectures, and
talks for community groups.

In continuing to overhaul and digitise the
stores we have been able to locate and
make available to the public a greater
range of artefacts for handling purchases,
especially for school/youth groups.

We have been able to provide equipment
and artefacts for school projects and loans
to schools for educational classes.

Our visitor numbers were less than normal
but continued to rise, international visitors
are less than normal due to a drop in
tourism and travel but are steadily
increasing.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against the Para 1.41
objectives set

Performance of fundraising
activities against objectives | Para1.41
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The accounts show a true reflection of
financial position at the end the transactions and receipts.
of the period
Statement explaining the Para 1.22 The level of reserves allows for the
policy for holding reserves purchase of items deemed significant to
stating why they are held Regimental History and would add to the
collection.
Amount of reserves held Para 1.22
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Paral.24
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The principal sources of funds were
voluntary contributions, income derived
from research and from shop sales.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para1.25 Trust Deed
How is the charity Para 1.25 The charity is constructed as a Trust
constituted?

Para 1.25

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

New Trustees are elected following
nomination by the other Trustees and voted
upon.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other




Reference and Administrative details

Charity name The Royal Irish Fusiliers Museum

Other name the charity uses

Registered charity number NIC: 101783

Charity’s principal address Sovereigns House, The Mall East, Armagh, Co. Armagh
BT61 9DL

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Brig A. Naughten

Col. P Baxter

Mr R Little

Col A Reid

Maj W R Kilroy

Maj M Murphy

Mr R Doherty

Maj J Lefroy

Maj | Kyle

Mr A Walsh




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Caroline Corvan

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Philip Baxter

Position (eg Secretary, | Vice-Chairman
Chair, etc)

Date
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THE ROYAL IRISH FUSILIERS EXAMINERS REPORT

Independent examiner’s report to the charity trustees of The Royal Irish Fusiliers Museum.

| report on the accounts of the Trust for the year ended 31 March 2024, which
are set out on pages 1 to 2 of the income and expenditure and assets and liabilities.

My examination included a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also included consideration of any unusual items or

disclosures in the accounts, and seeking explanations from you as charity trustees concerning any such
matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept in accordance with section 63 of the Charities Act
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached. '

| have examined the summary of the receipts and payments of the Account transactions and the
petty cash transactions together with the books and vouchers relating to those summaries.

In my opinion the said summaries fairly state the transactions for the period ended 31 March 2021.
No matter has come to my attention which gives reasonable cause to believe that
- proper accounting records have not been kept

- the accounts are not prepared in accordance with the books and supporting vouchers.

¢
; -- j / I_: t‘— .
Signed ....... 2.0 0. IS (ot SRR

Jacqueline Margaret Hammerton

e ) B
Date ‘Cl‘*]‘hm’aﬁh“



The Royal Irish Fusiliers Museum
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2020-21

P

it
eofts:

Web
Telephone | Catering| Hardware
Cheque Items for | Exhibition | Acquisition Stationery &| (nails, Travel & War
Date Payable To Details number| BANK Library ltems s Shop Stock | Subscriptions | Insurance | Postage | Cleaning| paint etc) | Computers | Courses | Accountants Memorial Misc
03-Apr-23 |Emersons DC 4.67 4.67
03-Apr-23 |Sainsburys DC 4.89 4.89
11-Apr-23 |Emersons DC 1.69 1.69
12-Apr-23 |Sainsburys DC 2.48 2.48
11-Apr-23 |P Corvan Chqg 1693 35.00 35.00
13-Apr-23 |Emersons DC 2.54 2.54
14-Apr-23 |Post Office DC 6.95 6.95
17-Apr-23 |Sainsburys DC 1.58 1.58
Emersons DC 6.36 6.36
18-Apr-23 |Emersons DC 168.00 168.00
24-Apr-23 |Sainsburys DC 3.38 3.38
28-Apr-23 |Sainsburys DC 5.40 5.40
02-May-23 |Sainsburys DC 3.78 3.78
05-May-23 |L Bantting Chq 1680 13.30 13.30
05-May-23 |Nordic Forsakring Bacs 3046.05 3046.05
05-May-23 |Amazon (cable floor protector) |DC 25.99 25.99
09-May-23 |Sainsburys DC 1.40 1.40
Emersons DC 6.31 6.31
10-May-23 |Hawthornes DC 8.95 8.95
11-May-23 |Costcutter DC 20.00 20.00
12-May-23 |BT SO 143.04 143.04
15-May-23 |Nithco DC 10.00 10.00
15-May-23 |Emersons DC 3.00 3.00
Sainsburys DC 6.35 6.35
16-May-23 |Amazon (cable floor protector) |DC 32.98 32.98 11.20
17-May-23 |ebay DC 0.04 0.04
PO DC 170.00 170.00
Sainsburys DC 4.25 4.25
Amazon (counter cable) DC 7.19 7.19
Amazon (toilet roll holder) DC 8.99 8.99
19-May-23 |Dollaki DC 30.00 30.00
19-May-23 |Currans DC 50.00 50.00
25-May-23 |Sunset signs chg 1681 168.00 168.00
30-May-23 |Sainsburys DC 6.25 6.25
Emersons DC 8.66 8.66
01-Jun-23 |Marcais DC 24.90 24.90
05-Jun-23 |P Covan travel chg 1694 35.05 35.05
Sainsburys DC 6.50 6.50
Emersons DC 12.93 12.93
08-Jun-23 |Costcutter DC 1.89 1.89
09-Jun-23 |Luke Bantting travel chg 1695 12.00 12.00
12-Jun-23 |Sainsburys DC 7.39 7.39
Emersons DC 12.60 12.60
13-Jun-23 |Trimprint chq 1696 6.75 6.75
19-Jun-23 |Amazon hair net DC 9.47 9.47
Argos (weed controller) DC 10.47 10.47
Sainsburys DC 1.75 1.75
Amazon clock DC 7.96 7.96
BMN Distribution DC 11.98 11.98
Emersons DC 15.16 15.16
20-Jun-23 |Costcutter DC 20.00 20.00
21-Jun-23 |P Corvan Travel chq 1697 28.65 28.65
21-Jun-23 |PO DC 3.70 3.70
Sainsbury DC 31.40 31.40
28-Jun-23 |Costcutter DC 4.88 4.88
03-Jul-23 |Sainsbury DC 1.65 1.65
04-Jul-23 |Amazon (shelf) DC 19.99 19.99
10-Jul-23 |Sainsbury DC 5.30 5.30
17-Jul-23 | Sainsbury DC 1.55 1.55
Emersons DC 2.44 2.44
19-Jul-23 | Trimprint chg 1698 34.16 34.16
24-Jul-23  |B&M DC 1.75 1.75
BMN Distribution DC 1.75 1.75
Emersons DC 2.68 2.68




P

it
eofts:

Sainsbury DC 7.15 7.15
28-Jul-23 |Macari DC 16.95 16.95
31-Jul-23 |Kileen Hardward DC 9.00 9.00
Emersons DC 3.24 3.24
Sainsburys DC 3.80 3.80
02-Aug-23 |ebay DC 23.95 23.95
03-Aug-23 |po DC 8.95 8.95
Sainsburys DC 26.10 26.10
04-Aug-23 |B&M DC 1.75 1.75
07-Aug-23 |Hawthornes DC 6.95 6.95 70.00
T Irving (book purchase) chq 1699 7.00 7.00
Sainsburys DC 1.55 1.55
Emersons DC 3.99 3.99

16.50

16.50

16.50

16.50




P

it
eofts:

16.50

16.50
33.00
33.00
0.09
40.00
35.00
22-Mar-23 |Barossa Club CHQ 1691 1302.00 1302.00
22-Mar-23 |BMN DC 3.47 3.47
Totals 5780.02 0.00 366.90 0.00 7.00 0.00 3046.05 229.58 461.59 142.86 0.00 400.20 0.00 0.00| 1447.13
Cheque o/S

Cheque o/S




P

it
eofts:

1650 11.20
1658 16.8
1662 36
1665 14
1680 13.3
1681 168
1688 40
Balancing Totals 6079.32
\
Bank Statement 6233.86
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ROYAL IRISH FUSILIERS MUSEUM

Trustees’ Annual Report for the period
From 01 April 2023 To 31 March 2024
Charity name: The Royal Irish Fusiliers Museum

Charity registration number: NIC:101783

Names of the charity trustees who manage the charity

Dates acted if not for whole

Trustee name Office (if any) year

Name of person (or
body) entitled to
appoint trustee (if

any)

Brig A Naughten Chairman

Col A Reid OBE, TD
DL JP

Maj W. R Kilroy

Maj M Murphy

Mr R Doherty

Maj J. Lefroy

Maj | Kyle

Mr A Walsh

Col. P Baxter Vice-Chairman

Maj R Little




Objectives and Activities

SORP reference

Summary of the purposes of | Paral.17

the charity as set out in its
governing document

The purpose of the Royal Irish Fusiliers
Museum is to uphold the traditions of the
Regiment and of perpetuating its deeds by
holding the Regimental Collection upon
trust for the benefit of the and are also
dedicated to developing this museum for
the benefit of the communities and society
of Ireland of with education central to our
purpose.

Para 1.17 and

Summary of the main
1.19

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

The governing body of the Royal Irish
Fusiliers Museum aims to help develop its
educational role. Its main goal is to educate
and actively participate in the community,
allowing visitors to interact and learn about
the role of the Royal Irish Fusiliers in this
community and beyond. We aim to achieve
this through our educational facilities.

The current exhibition shows the
development of items used by soldiers,
from their diaries, weapons, and uniforms,
from the start of the regiment to its end in
1968. We have tailored our talks to fit key
stages and updated our presentations and
workshops to provide a more interactive
approach. Our touch-sensitive collection
allows children with special needs to
become more involved with the talks.

A statement confirming Para1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Our provision of school talks demonstrates
these benefits in conjunction with key stages.

We provide research material and facilities
for those seeking photographs and
information on family members. We also
provide academic facilities and support for
students and academics.

We opened our normal hours Tuesday —
Friday and in addition, we opened Bank
Holidays and several weekends.

Our website is updated regularly to make
our facilities more accessible and research
a wider area. We continue to
correspondent globally with regimental
families.

Additional information (optional)

You may choose to include further statements where relevant about:




SORP reference

Para 1.38
Policy on grant program-
relate taking
We offer training and skill courses to
Para 1.38 volunteers and staff where applicable.
Policy on social investment
including program-related
investment
The volunteers gave valuable service in
Para 1.38 their hours of service within the museum.
Contribution made by
volunteers
Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

We continue to exhibit artefacts from the
Regiment that tell the story of its history,
which helps families research their
ancestors and explain their experiences
and life within the regiment. We have also
held workshops, educational lectures, and
talks for community groups.

In continuing to overhaul and digitise the
stores we have been able to locate and
make available to the public a greater
range of artefacts for handling purchases,
especially for school/youth groups.

We have been able to provide equipment
and artefacts for school projects and loans
to schools for educational classes.

Our visitor numbers were less than normal
but continued to rise, international visitors
are less than normal due to a drop in
tourism and travel but are steadily
increasing.




Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against the Para 1.41
objectives set

Performance of fundraising
activities against objectives | Para1.41
set

Investment performance Para 1.41
against objectives

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The accounts show a true reflection of
financial position at the end the transactions and receipts.
of the period
Statement explaining the Para 1.22 The level of reserves allows for the
policy for holding reserves purchase of items deemed significant to
stating why they are held Regimental History and would add to the
collection.
Amount of reserves held Para 1.22
Reasons for holding zero Para 1.22
reserves
Details of fund materially in | Paral.24
deficit
Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The principal sources of funds were
voluntary contributions, income derived
from research and from shop sales.

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document | Para1.25 Trust Deed
How is the charity Para 1.25 The charity is constructed as a Trust
constituted?

Para 1.25

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

New Trustees are elected following
nomination by the other Trustees and voted
upon.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other




Reference and Administrative details

Charity name The Royal Irish Fusiliers Museum

Other name the charity uses

Registered charity number NIC: 101783

Charity’s principal address Sovereigns House, The Mall East, Armagh, Co. Armagh
BT61 9DL

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole year

Brig A. Naughten

Col. P Baxter

Mr R Little

Col A Reid

Maj W R Kilroy

Maj M Murphy

Mr R Doherty

Maj J Lefroy

Maj | Kyle

Mr A Walsh




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Caroline Corvan

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Philip Baxter

Position (eg Secretary, | Vice-Chairman
Chair, etc)

Date




The Royal Irish Fusiliers Museum
Northern Ireland - Charity number 101783

Annual return




THE ROYAL IRISH FUSILIERS EXAMINERS REPORT

Independent examiner’s report to the charity trustees of The Royal Irish Fusiliers Museum.

| report on the accounts of the Trust for the year ended 31 March 2024, which
are set out on pages 1 to 2 of the income and expenditure and assets and liabilities.

My examination included a review of the accounting records kept by the charity and a comparison of
the accounts presented with those records. It also included consideration of any unusual items or

disclosures in the accounts, and seeking explanations from you as charity trustees concerning any such
matters.

My role is to state whether any material matters have come to my attention giving me cause to
believe:

1. That accounting records were not kept in accordance with section 63 of the Charities Act
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of the Charities Act

4. That there is further information needed for a proper understanding of the accounts to be
reached. '

| have examined the summary of the receipts and payments of the Account transactions and the
petty cash transactions together with the books and vouchers relating to those summaries.

In my opinion the said summaries fairly state the transactions for the period ended 31 March 2021.
No matter has come to my attention which gives reasonable cause to believe that
- proper accounting records have not been kept

- the accounts are not prepared in accordance with the books and supporting vouchers.

¢
; -- j / I_: t‘— .
Signed ....... 2.0 0. IS (ot SRR

Jacqueline Margaret Hammerton

e ) B
Date ‘Cl‘*]‘hm’aﬁh“
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