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Contact
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Béal Feirste
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Phone 028 90310013
Email airgeadas@raidiofailte.com
Website www.raidiofailte.com
Activities

Purposes: The purpose of the organisation is to: (a) promote for the benefit of the inhabitants of the Greater
Belfast area, particularly but not exclusively the Irish language community, the provision of community radio
via the medium of Irish as a cultural, recreational and educational facility for individuals, particularly those in
need by reason of their age, disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants; (b) to advance education, in particular vocational education and training in radio broadcasting
and media skills, techniques and work; (c) to assist any charitable body or bodies, which assistance may
include informing the community of their activities; (d) promote such other charitable objects as may from
time to time be determined by members of the Company

What the charity does: The advancement of education,The advancement of citizenship or community
development, The advancement of the arts, culture, heritage or science,The relief of those in need by reason
of youth, age, ill-health, disability, financial hardship or other disadvantage

How the charity works: Arts,Community
development,Cross-border/cross-community,Cultural,Education/training,General charitable
purposes,Heritage/historical,Relief of poverty,Volunteer development
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Who the charity helps: Adult training,General public,Language community,Volunteers

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £498,481 £469,510 £-17,987 10
Trustees
Name Role Appointed

Caoimhe Ni Chathail
Ciaran O Pronntaigh
Fergus O Hir
Gearoid O Muilleoir

Aine Nic Gearailt
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Raidio Failte Teo
{A company lImited by guarantee, not having a share capital)

TRUSTEES®' ANNUAL REPORT

for the financial year ended 31 December 2024

The trustees present their Trustees' Annual Report, combining the Directors' Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 31 December 2024,

The financial statements are prepared [n accordance with the Companles Act 2006, FRS 102 "The Financial
Reporting Standard applicable In the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing thelr financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustess' Report contains the information required to be pravided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The trustees of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustess.

In this report the trustees of Raidi6 Failte Teo present a summary of its purpose, governance, activities, achievements
and finances for the financial financial year 31 December 2024.

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of Recommended
Practice (Charities SORP effective January 2015), the organisation has implemented its recommendations where
relevant in these financial statements.

Misslon, Objectives and Strategy

Misslon Statement
Our mission Is to pramote the Irish language by providing comprehensive, inclusive.community radio and media
servicas through the medium of Irish.

Charitable objectives and Ofcom Key commitments

Raidi6 Féilte Teo is registered as a charity by the Charity Commission for Northern lreland (effective from
16/02/2015). The company continues to meet (and exceed) it's charitable objectives in relation to the advancement of
arts, culturs, heritage, education etc.

In addition, the organisation meets the objectives and targets set out in the Ofcom Key Commitments agreement -
including objectives in relation to broadcasting, community training in radio skills and the provision of community
access to the media.

Raidid Failte proactively engages in outreach activities thereby increasing the overall capacity of the station and
increasing its accessibility to a wide range of community stakeholders.

As part of our ongolng commitment to creating an attractive and welcoming space for staff, volunteer broadcasters,
and visitors and to contribute to community regeneration in an area experiencing high levels of deprivation, a coffee
shop An Lon Dubh was opened in the Raidi6 Failte bullding In April 2019. Established as a social enterprise initiative,
An Lon Dubh Café provided a pleasant meeting space for Irish speakers, language leamers, the local community, and
others and further anhanced access to the wide range of community facilities and services provided by Raidi6 Failte.
For resource reasons, the café was managed between July and November 2024 by an external operator, on a trial
basis. Since then, management and directors of Raidi6 Féilte Teo continue to seek new ways to engage with and
support inclusive community initiatives within the building (subject to the availability of on-going funding and staffing
resources), in furtherance of our charitable objectives. Far example, Raldi6 Failte has provided a performance space
in the café area for ‘Tunes Translated’, a music integration project that brings togsther people from diverse
nationalities to leam and play traditional music from around the world.

The Directors and Management would like to thank all staff, past and present, for their dedication and contribution to
creating a welcoming service.

Stivideo Feirste, a community-based recording studio, was officially launched in December 2022 and continues to
provide services to local musicians, other media organisations, school and community groups and others who can
avail of sound-recording services at affordable rates, with input from accomplished, professionally trained sound
engineers.

The Directors of Raidi6 F4ilte Teo can report aiso that the station continues its involvement in a range of
cross-community/outreach initlatives, encouraging the participation of members of the wider community in the wark of
Raldi6é Failte - as broadcasters, listeners and as visitors to the station. For example, the station welcomed visitors
from Turas promoting the shared heritage of the Irish language.

Raidi6 Failte continues to collaborate with Raldié na Life (the only other licensed community radio station on the
4
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island of Iretand that broadcasts on the airwaves through the medium of Irish), and we support a number of
organisations throughout the north of Ireland to produce radio content (subject to availabllity of resources). We are
pleased also to report ongoing collaboration with Raidié na Gaeltachta, who now use Raidié Failte broadcasting
facilities on a regular basis. In addition, we have established a working relationship with Together FM, a community
radio station based in Dublin, further strengthening our all-island partnerships in lrish-language broadcasting.

Raidi6 Failte continuss to explore new methods of engaging with our volunteer broadcasters and other stakeholders —
including by hosting small community events at the station, the provision of station-based and online training in
community radio broadcasting skills and by means of on-going Initiatives for engaging with the community, such as
the radio series’ Guth an Phobail (Voice of the Community) and Urnua (Brand New).

Raidié Failte is committed to strengthening community engagement on an on-going basis, with online and off-site
training programmes dovetailing with Increasing levels of studio-based radio production and face-to-face community
engagement projects. Management and staff of the station continuously seek new opportunities to engage and
collaborate with the Irish language community of speakers and learners of the language, both locally and wider afield
and with the local community, including on a crass-community basis, in pursuance of the overall charitable objectives
of the organisation.

As part of its remit as a community radio station to support-other community and language organisations, staff and
volunteers from the station aftend events and conduct interviews with representatives of numerous organisations on
an on-going basis throughout the year. The enhanced broadcasting/recording facllities at the station enables five
broadcasts from remote locations as well as recordings of interviews, talks, book launches etc for broadcast on Raidié
Failte, further increasing access to a wide range of broadcasts in the Irish language.

The Directors & Management would like to commend Raidié Failte staff who have worked tirelessly throughout 2024,
towards providing a high-quality Irish language community radio service to the Irish language and the local/wider
community (including those staff members involved in financial administration, training, building management,
technical, community outreach, business development, community café and sound recording roles).

Financlal Review

The Directors of Raidié Failte Teo gratefully acknowledge all monetary support received since the inception of the
community radio service, towards the furtherance of our charitable objectives and to creating community benefit -
notably the on-going support of Foras na Gaeilge (since 2006) and of Northem lIreland Screen-An Ciste
Craoltéireachta Gasilge (ILBF) (since 2011).

The Directors can report that the objectives and targets agreed with Foras na Gaeilge in relation to the promotion and
usage of the Irish language through the medium of community radio have been met and exceeded, with the input and
co-operation of a wide range of Irish language organisations and individual speakers and learners of the language.
During this pericd, Raldi6 Failte gratefully acknowledges continuation funding received from Foras na Gaeilge-Scéim
Raidi6 Pobail 2022-2024 (Community Radio Scheme), supporting 4 posts and ongoing broadcasting, training,
volunteering, community outreach, awareness raising (in relation to the irish language and to the station itself),
archiving and the ongolng devslopment and maintenance of the community building. Raidi6 Féilte was successful in
attracting funding of £240,800 annually for the period 2025-2027 (2022-2024 £243,600)

The Directors wish aiso to gratefully acknowledge the support of Colmcille-a funding initiative administered by Foras
na Gaeilge, for a project carrled out in 2024. (Colmcille is a partnership programme between Foras na Gaeilge and
Bord na Gaidhlig, promoting the use of Irish Gaelic and Scottish Gaslic in Ireland and Scotland and between the two
countries). Funding of £8,500.00 was granted by Celmcille in this period.

The Directors are pleased also to report the continuation of funding from Northern Ireland Screen - Irish Language
Broadcast Fund for a further ysar (April 2024 - March 2025:; £100,000). The ongoing support of Northem Ireland
Screen-Irish Language Broadcast Fund for the Raidié Failte Broadcast Training Scheme is a highly vatued and critical
element In the success of Raidi6 Féllte, supporting employment and contributing to skills-building within the Irish
speaking community and to the growth and development of the overall Irish language media infrastructure. Awarded
------0on-a-contract-basis,-for-the. development.of-the-training,-radio.production_and .archiving capacity.of.the. station, it.is_a _
very valuable support package for the provision of community radio services by Raidié Féilte. Regular workshops,
group and one-to-one training sessions in sound recording, broadcasting, sound editing and mixing and podcasting
are held on a regular basis throughout the year. A popular, always over-subscribed radio broadcast tralning course for
female participants was held for a fourth year in succession during February/March 2024, with very positive outcomes
and feedback. Raidi6 Failte training courses impart valuable, transferable skills, nurturing new talent and produce high
quality content for broadcast, thereby increasing audience reach.

The Directors can report also that the Ni Screen-ILBF Scéim na Lélritheoirl Raidio Faoi Oilitint (Trainee ‘Radio
Producers Scheme) has continued, with one trainee placed with BBC & Raidié Féilte over the periad September
2023-August 2024 (following successful engagement between Raidié Failte management and NI Screen-ILBF). This
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training scheme, initiated in 2021-2022, whereby 2 trainee radio producers were placed with Raidié Faiite for a period
of 12 months, was proven to be a great success by Raldl6 Failte, contributing to skill-building in radlo broadcasting
through the medium of the Irish language and to the growing success of Raidi6 Failte, further strengthening its appeal
to existing and new listeners. The Directors of Raidi6 Féilte very much welcomes the Scéim na Léiritheoiri Raldi6 Faoi
Qilitint scheme and are hopeful that this training opportunity in radio production skills will become a constant,
on-going element of NI Screen-ILBF support going forward.

In this perlod, Raidi6 Failte benefited from funds secured for a Business Development Officer (June 2022 —- December
2024) and for a Soclal Enterprise Development Officer-Café An Lon Dubh (August 2022 - July 2025), from
September 2024 the Social Enterprise Development Officer-Café funded role was changed to fund an IriscraoltSir
Cunta role (Assistant Broadcaster). The Board is very grateful to Department for Communities and to the
administrators of these funds - An Ciste Infhelstlochta Gasilge and The Rank Foundation (respectively) for this very
valuable support.

The Directors report that during this period Raidié Féifte continues to benefit from the funding from Belfast City
Councll towards the increasing running costs associated with the operation of the community building (amounting to
£20,000 approx, awarded on an annual basis for the period April 2023 — March 2028).

The Directors report that Raidi6 Failte is now benefiting from the funding of £100,000 aver a 3-year period secured in
2023 from Domant Accounts Fund NI (delivered by The National Lottery Community Fund) towards succession
planning for the organisation. The funding has been awarded primarily to support mentoring of new employees to bs
appointed in key finance/administration and broadcasting roles within the organisation-with additional budgets for
finance/administration, staff, bullding management, digital infrastructure and social enterprise development support,
contributing to the averall strengthening and sustainability of the organisation into the future.

The Directors are extremely grateful also to Gaelchursal/Department for Communities for employment support over a
9-month period (October 2023-June 2024) under the OBAIR/Job Start scheme, supporting a young irish speaker to
pursue further training/employment opportunities.

In addition, the Directors gratefully acknowledge receipt of funding in this period for a number of small projects,
including:

An Ciste Infheistfochta Gaellge (Towards Station Costs: £1,200)

Conradh na Gasilge (An Ciste Spreagtha: €1,000)

Gl6r na nGasl (Blatha: €1,000)

Foras na Gaeilge (Scéim na bhFéilte £2,450)

Foras na Gaeilge (Scéim na bhFéilte Glaoch 2 £1,755)

Community Relations Council (Ciste Ultach: £5,000)

The Board of Directors wish to keep on record our gratitude to the wide range of community and statutory
stakeholders who supported the capital build project at 30 Srdld Dhubhaise (completed October 2018) - in particular
Belfast City Council, Department for Communities, An Ciste Infheistiochta Gaeilge, the Alpha Programme, NI Hausing
Executive, Department of Infrastructure, Foras na Gaeilge, NI Screen-{LBF, Raidi6 F4ilte staff and volunteers and the
many community stakeholders, both individuals and organisations who supported us.

The Directors especially value the 'in-kind’ suppart of the many irish speakers and leamers who have donated their
time, talents and energy to the station as broadcasters and in other supporting roles. The Directors estimate (using
Ofcom approved rates) that the monetary value of the work and services provided by volunteers and others during the
year was £40,700 (2023-£49,238).

Financlal Resuits
At the end of the financial year the company has assets of £254,571 (2023 - £221,989) and liabllities of £17,987
(2023 - £14,376). The net assets of the company have increased by £28,971.

Reserves Position and Pollcy

Reserves are needed to bridge the gap between spending and receiving of income, to cover unplanned emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustees consider the ideal level of reserves as at
31st December 2024 to be £113,456, which is equivalent of 3 months running costs.

The unrestricted reservas of Réidlo Failte Teo as at 31st December 2024 is £118,837. Of this balance £24,768 can be
realised by the disposal of tangible fixed assets.

The charity has restricted raserves totalling £117,947 at 31st December 2024. Of this balance, £56,249 is in relation
to a grant provided by ILBF of £105,000, which is to be utilised during the period 1st April 2024 — 31st March 2025.

Principal Risks and Uncertainties
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In common with Ofcom-licensed community radio stations elsewhere, Raldié Féllte has operated its FM service with a
S-4kilometre broadcast restriction since 2006, with broadcast coverage limited to the Belfast area. In 2018 Raidi6 Failte
submitted an application to Ofcom in a bid to gain an extension to existing coverage for the community radio service.
In their decislon (September 2018) Ofcom granted an extension of the community radio service, with approval for a
power Increase. Raldid Faiite will continue to lobby for further extensions to the coverage area, in line with demand
from communities outside the current broadcast area. In addition, station management continue to monitor
developments and explore opportunities (subject to funding) in relation to small-scale DAB.

Raidié Failte Is funded primarily by Foras na Gaeilge-Scéim Raidié Pobail and NI Screen-Irish Language Broadcast
Fund. We are hopsful that funding from thase bodles will continue, and we are always aware of the necessity to seek
other additional sources of funding. As reported above, Raidié Féllte was successful in attracting 3-year funding from
Belfast City Councll and from The National Lottery Community Fund-Domant Accounts NI in this period. Further
opportunities to strengthen the community radio broadcasting service (an organisational priority) continue to be
sought.

Future Developments

From its base at 30 Sréid Dhubhaise, Béal Feirste, BT12 4AL, the Directors and management of Raidi6 Failte Teo
strive to maximise the benefits of location in a purpose-built centre for Irish language radio broadcasting, training,
sound editing and sound archiving (operational since October 2018). The Raidi6 Failte centre is located in an area of
multiple deprivation, providing services and facilities that contribute to the alleviation of poverty and social exclusion.
Furthemmore, by virtue of its location at the edge of the city centre, Raldi6 Failte provides an inclusive, accessible
community radio service and associated activities that assist in providing further impetus to overall Gaeltacht Quarter
economic regeneration plans, benefitting the city as a whole. The centre aims to expand Irish language media and
community infrastructure and to support, where possible, other communities who wish to increase thelr capacity in the
Irish language.

The past year has seen the successful implementation of our succession plans, including the recruitment of two new
senior staff members in finance/administration and broadcasting roles. A comprehensive mentoring programme was
rolled out to support their development, and it has proven effective in preparing them to lead the organisation in their
respective areas. As we move Into 2025, the station will bid farewell to the finance/admin mentor in January, while the
broadcasting mentor will continue In a reduced-hours capacity. Looking ahead, the station will also seek to take
advantage of Oireachtas na Samhna coming to Belfast in 2025, using it as a platform to highlight the work of the
station and its volunteer broadcasters.

Trustees
The current trustees are as set out on page 3

Geardid O Calrealléin (Resigned 20 December 2024)
Dr P61l Mac Cana

Aine Nic Gearailt

Ciaran O Pronntaigh

Fergus O'Hare

Caoimhe NI Chathail

Gearéld O Muilleolr

In accordance with the Articles of Assaciation, the directors retire every third Annual General Mesting and, being
aligible, can offer themselves for re-election.

The secretary who served during the financial year was:
Dr P&l Mac Cana
Compliance with Sector-Wide Legislation and Standards
The company engages pro-actively with legisiation, standards and codes which are developed for the sector. Raidi6
Féilte Teo subscribes to and is compliant with the following:
- The Companies Act 2006
=~ The Charities SORP(FRS 102) "~~~ " '~

Approved by the Board of Trustees on 8 Ssptember 2025 and signed on its behalf by:

Dr P61 Mac Cana Fergus Oljare S~
Director Director
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

for the financial year ended 31 December 2024

The trustees, who are also directors of Raidi6 Féilte Teo for the purposes of company law, are responsible for
preparing the financial statements In accordance with applicable law and regulations.

Company law requires the trustees as the directors to prepare financlal statements for each financial year. Under that
law the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law} including FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of ireland” Section 1A (Small Entities). Under
company law the trustees must nat approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affalrs of the company and of the surplus or deficit of the company for that period.

(n preparing these financlal statements, the trustees are required to:

- select suitable accounting policies and apply them consistentiy;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financlal reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and :

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The trustees confim that they have complied with the above requirements in preparing the financial statements.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that tha financial statements comply with the Companles Act 2006. They are also responsible
for safeguarding the assets of the company and hences for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Approved by the Board of Trustees on 9 September 2025 and signed on its behalf by:

(B

Dr P61 Mac Cana Fergus O'Hare
Director Director

s = - 0 =4
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INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF TRUSTEES
OF RAIDIO FAILTE TEO

We have examined the financial statements of the company for the financial year ended 31 December 2024, which
comprise the Statement of Financial Activities, the Summary Income and Expenditure Account, the Balance Shest
and the related notes.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our work has been undertaken so that we might compile the financial statements that we have
been engaged to complle, report to the Board of Trustess that we have done so, and state those matters that we have
agreed to state to them in this report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members, as a body, for our
work, or for this report.

Respective responsibilities of trustees and examiner

The company's trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2006. The
company's trustees consider that an audit Is not required for this financial year under Chapter 3 of Part 16 of the
Companies Act 2008 and that an independent examination is required.

It is our responsibility to:

- examine the financial statements under section 65 of the Charities Act;

- follow the procedures lald down by the general Directions given by the Charity Commission for Northern lreland
under section 65(9)(b) of the Charities Act; and

- state whether particular matters have come to our attention.

Basis of independent examiner's report

We have examined your company financial statements as required under section 65 of the Charities Act and our
examination was carried out in accordance with the general Directions given by the Charity Commission for Northern
Ireland under section 85(9)(b) of the Charities Act. An examination includes a review of the accounting records kept
by the company and a comparison of the financial statements presentad with thosa records. It also includes
consideration of any unusual items or disclosures in the financial statements and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required in an audit and consequently no opinion is given as to whethar the accounts present a ‘true and fair’ view
and the report is limited to those matters set out in the statement below.

In connection with our examination, no matter has come to our attention which gives us cause to believe that in, any

material respect:

- accounting records waere not kept in accordance with section 386 of the Companles Act 2006

- the financial statements do not accord with those accounting records

- the financial statements have not been prepared in accordance with the accounting requirements of section 396 of
the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102)

- there is further information needed for a proper understanding of the accounts to be reachad.

Independent examiner's statement
We have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

@u@\'w’(l@"

QUARTER
Chartered Accountants
St Anne's House

16 Church-Street — -
Cathedral Quarter
Belfast
BT1 1PG

Date: 9 September 2026
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STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2024

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Incoming Resources
Charltable activities -
- Grarts from governments 31 9,150 489,331 498,481 34,194 437,022 471,216
and other co-funders
Resources Expended
Charitable activities 41 6,721 462,789 469,510 51,167 440,197 491,364
Net incomingl/outgoing 2,429 26,542 28,971 (16,873) (3,175) (20,148)
resources before transfers
Gross transfers between - - - 7,755 (7,755) -
funds
Net movement in funds for 2,429 26,542 28,971 (9,218) (10,930) (20,148)
the financial year
Reconciliation of funds:
Total funds beginning of the 13 116,208 91,405 207,613 125,426 102,335 227,761
year
Total funds at the end of 148,637 117,947 236,584 116,208 91,405 207,613
the year
The Statement of Financlal Activities includes all gains and losses recognised in the financial year.
All Income and expenditure relate to continuing activities.
The notes on pages 13 to 18 form part of the financial statements 10




Raidi6 Failte Teo
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SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2024

Statement of 2024 2023

Financial Actlvities £ £
Gross Income Unrestricted funds 9,150
Restricted funds 489,331
498,481 471,216
Total income 498,481 471,216
Total expenditure - {469,510) (491,364)
Net income/{expenditure) 28,971 (20,148)

The company has no recognised gains or losses other than the surplus for the financial year. The resuilts for the
financial year have baen calculated on the histarical cost basis.

The notes on pages 13 to 18 form part of the financlal statements 11




Raidi6 Failte Teo
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Company Number: Ni0B7683
BALANCE SHEET
as at 31 December 2024
2024 2023

Notes £ £
Fixed Asssts
Tangible assets 9 68,136 65,988
Current Assets
Debtors 10 29,443 42,559
Cash at bank and in hand 166,992 113,442

196,435 156,001

Creditors: Amounts falling due within one year 1 (17,987) {14,376)
Net Current Assets 178,448 141,625
Total Assets less Current Liabilities 236,584 207,613
Funds .
Restricted trust funds 117,947 91,405
Designated funds (Unrestricted) 22,709 28,743
General fund (unrestricted) 95,928 87,465
Total funds 13 236,584 207,613

These financial statements have been prepared in accordance with the spacial provisions relating to small companies
within Part 15 of the Companies Act 2006.

For the financial year ended 31 December 2024 the campany was entitled to exemption from audit under section 477
of the Companies Act 2006; and no notice has been depasited under section 476.

The trustees confirm that the members have not required the company to obtain an audit of its financial statements for
the financial year in question in accordance with section 476 of the Companies Act 2006,

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 388 and for preparing financial statements which give a true and fair view of the state of affairs of
the company as at the end of the financial year and of its profit and loss for the financial year in accaordance with the
requirements of sections 394 and 395 and which otherwlise comply with the requirements of the Companies Act 2006
relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies' regime and In accordance with FRS 102 "The Financial Reporting Standard applicable in the UK
and Republic of Ireland"”, applying Section 1A of that Standard.

Approved by the Board of Trustees and authorised for Issue on 9 September 2028 and signed on its behalf by

Dr Pé6l Mac Cana Fergu$ D'Hare
Director Direct

The notes on pages 13 to 18 form part of the financial statements 12




Raidi6 Failte Teo

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

1.

GENERAL INFORMATION

Raidi¢ Féilte Teo is a company limited by guarantee incorporated in Northern Ireland. The registered office of
the company is 30 Sréld Dhubhaise, Béal Feirste, BT12 4AL which is also the principal place of business of
the company The financial statements have been presented in Pound (£) which is also the functional currency
of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policles have been applied consistently in dealing with items which are considered
material in relation to the charity's financiat statements.

Basis of preparation

The financlal statements have besn prepared on the going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements have been prepared In accordance
with the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
FRS 102", applying Section 1A of that Standard.

As permitted by the Companies Act 2008, the company has varied the standard formats in that act for the
Statemant of Financial Activities and the Balance Shest. Departures from the standard formats are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP. .

Statement of compllance

The financial statements of the company for the financial year ended 31 December 2022 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable In the UK and Republic of Irefand FRS 102", applying Section 1A of that Standard.

Fund accounting
The following are the categorises of funds maintained:

Restricted funds
Restricted funds are donations or grants receivable which the donor or funder has specified are to be solely
used for particular areas of the charity's work or for projects being undertaken by the charity.

Unrestricted funds
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the company is legally
entitled to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of
its ultimate receipt. Entitlement to legacies is considered established when the company has been notified of a
distribution to be made by the executors. Income received in advance of due performance under a contract is
accounted for as deferred income until eamed. Grants for activities are recognised as income when the
related conditions for legat entitiement have besn met. All other income is accounted for on an accruals basis.

Resources Expended
Expenditure is recognised once there is & legal or constructive obligation to make a payment to a third party, It
Is probable that settiement wil be required and the amount of the obligation can be measured reliably.

Imecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. . . ... ...

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, lass their estimated
residual value, over their expected useful lives as follows:

Studio equipment - 20% Reducing halance
Fixtures, fittings and equipment - 25% Reducing balance

13



continued

Raidio Failte Teo

{A company limited by guarantee, not having a share capltat)

NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

3.1

4.2

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the the company from government
agencies and other co-funders, but not yet recalved at year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation .
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

INCOME
CHARITABLE ACTIVITIES Unrestricted Restricted 2024 2023
Funds Funds
£ £ £ £
Grants from governments and other co-funders:
Income 9,150 489,331 498,481 471,216
EXPENDITURE
CHARITABLE ACTIVITIES Direct Other Support 2024 2023
Costs Costs Costs
£ £ £ £ £
Charitable Activities - - - 469,510 469,510 491,364
SUPPORT COSTS Charitable 2024 2023
Activities
£ £ £
Depreciation 15,686 16,686 17,388
Legal and other professional fees 627 627 48
Independent Examination Fees 3,640 3,540 3,300
Salarles,wages and related costs 320,199 320,199 351,906
General office 129,658 129,658 104,124
469,510 469,510 476,766
ANALYSIS OF SUPPORT COSTS
2024 2023
£ £
Depreciation 16,686 17,388
Legatl and other professional fees 527 48
Independent Examination Fees 3,540 3,300
Salaries,wages and related costs 320,199 351,906
General office 129,658 104,124
469,610 478,768
NET INCOMING RESOURCES 2024 2023
£ £
Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assets 15,686 17,388
Independent Examiner's remuneration:
- independent examination services 3,640 3,300
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continued

Raidié Failte Teo
{A company iimited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024
7. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (Including executive trustees) during the financlal year was as

follows:

2024 2023
Number Number

Average Number of Employses 12 16
The staff costs comprise: 2024 2023
£ £

Wages and salaries 268,848 298,144
Social security costs 19,806 20,075
Pension costs 31,645 35,687
320,199 351,806

8. EMPLOYEE REMUNERATION

There are no employees who received employee bensfits exciuding employer pension costs of more than
£60,000 for the reporting pericd.

9. TANGIBLE FIXED ASSETS

Studio Fixtures, Total
equipment fittings and
equipment
£ £
Cost
At 1 January 2024 128,295 71,150 199,445
Additions - 7.834 7,834
At 31 December 2024 128,295 78,984 207,279
Depreciation
At 1 January 2024 75,647 57,810 133,457
Charge for the financial year 10,530 5,156 15,686
At 31 December 2024 86,177 62,066 149,143
Net book vaiue
At 31 December 2024 42118 16,018 58,136
At 31 Dacamber 2023 52,648 13,340 65,988
10. DEBTORS 2024 2023
£ £
- -Otherdebtors ~ =" 0 T T TT o T . 315
Prepayments and accrued income . 29,443 42244
29,443 42,559
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Raidi6 Failte Teo

(A company limited by guarantee, not having a share capitaf)

NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

1. CREDITORS
Amounts falling due within one year

Trade creditors
Taxation and social security costs

Other creditors
Accruals and deferred income

12. RESERVES

At the beginning of the year
Surplus/(Deficit) for the financial year

At the end of the year

13 FUNDS

13:1 RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2023
Movement during the financial year

At 31 December 2023
Movement during the financial year

At 31 December 2024

continued

2024 2023
£ £
477 3,028
130 6,540
3,636 3,308
13,745 1,500
17,987 14,376
2024 2023
£ £
207,613 227,761
28,971 (20,148)
236,584 207,613
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
125,426 102,335 227,761
(9,218)  (10,930) (20,148)
116,208 91,405 207,613
2,429 26,542 28,971
118,837 117,947 236,584

;
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continued

Raidi6 Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

13.2

13.3

14.

ANALYSIS OF MOVEMENTS ON FUNDS

Balance Income Expenditure Transfers Balance
1 January between 31 December
2024 funds 2024
£ £ £ £ £
Restricted funds
Foras Na Gaeilge - Scéim Raidi6 3,713 243,600 244,385 - 2,928
Pobail
ILBF 27,157 105,000 72,101 - 60,056
The Community Foundation - 5,000 3,807 - 1,193
Foras na Gaellge - Coimcille 1,146 8,500 0,646 - -
Conradh na Gaellge 8,415 936 3,301 - 6,050
Comharchiste COVID 2,259 - 452 - 1,807
Rank Foundation 21,921 14,000 15,875 - 20,046
OBAIR {(JobStart) 2,947 6,386 9,333 - -
Languages Capital Fund 13,376 - 2,675 - 10,701
An Ciste Infheistlochta Gaeilge 3,201 30,333 29,646 - 3,888
Foras na Gaeilge - Scéim na - 4,205 4,205 - -
bhfellte
Belfast City Council - Revenue 5,795 20,495 20,887 - 5,403
Grant
Belfast City Council - An Gort 1,475 - 1,475 - -
Dormant Accounts Fund Ni - 50,876 45,001 - 5,875
91,405 489,331 462,789 - 117,947
Unrestricted funds
Tangible Fixed Assets 28,743 - 6,034 - 22,709
Unrestricted General 87,465 9,150 687 - 95,928
116,208 9,150 (6,721) - 118,637
Total funds 207,613 498,481 469,610 - 236,584

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total

assets assets liabilities

- charity use

£ £ £ £
Restricted trust funds 33,368 96,824 (12,245) 117,947
Unrestricted desighated funds 22,708 - - 22,708
Unrestricted general funds 2,060 989,611 (5,742) 95,929
24,768 99,611 (5,742) 118,637

58,136 196,436 (17,987) 236,584

STATUS

... The company is limited by guarantee.not having.a share.capital.... ... . ... —c..  oh i e

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabllities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be
required, not exceeding £ 1.
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Raidi6 Failte Teo
{A company limited by guarantes, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

18.

16.

17.

RELATED PARTY TRANSACTIONS

Lfonra Uladh Teo

Dr P61 Mac Cana, Alne Nic Gearaitt, Ciaran O Pronntaigh and Fergus O'Hare are all directors in Raidié Failte
Teo and Llonra Uladh Teo.

As at 1 January 2024 Lionra Uladh Teo was owed £1,977 from Raidié Failte Teo.

During the year there was net movement of £13.

As at 31 December 2024 Raidi6 Féilte Teo owed Lionra Uladh Teo £1,884.

POST-BALANCE SHEET EVENTS
There have been no significant events affecting the company since the financlal year-end.
DESIGNATED FUNDS

Property assets fund is the value of unrestricted funds represented by the tangible fixed assets owned and
used by the charity on an on-going basis for its activities.
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Raidi6 Failte Teo :
(A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2023

The trustees present their Trustees' Annual Report, combining the Directors' Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 31 December 2023.

The financial statements are prepared in accordance with the Companies Act 2006, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required to be provided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The trustees of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the trustees of Raidi6 Failte Teo present a summary of its purpose, governance, activities, achievements
and finances for the financial financial year 31 December 2023.

The company is a registered charity and hence the report and results are presented in a form which complies with the
requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of Recommended
Practice (Charities SORP effective January 2015), the organisation has implemented its recommendations where
relevant in these financial statements.

Mission, Objectives and Strategy

Mission Statement
Our mission is to promote the Irish language by providing comprehensive, inclusive community radio and media
services through the medium of Irish.

Charitable objectives and Ofcom Key commitments

Raidié Failte Teo is registered as a charity by the Charity Commission for Northern Ireland (effective from
16/02/2015). The company continues to meet (and exceed) it's charitable objectives in relation to the advancement of
arts, culture, heritage, education etc.

In addition, the organisation meets the objectives and targets set out in the Ofcom Key Commitments agreement -
including objectives in relation to broadcasting, community training in radio skills and the provision of community
access to the media.

Raidié Failte proactively engages in outreach activities thereby increasing the overall capacity of the station and
increasing its accessibility to a wide range of community stakeholders.

As part of our commitment to provide an attractive and welcoming space for staff, volunteer broadcasters and visitors
alike and to contribute to community regeneration in an area of high levels of deprivation, a coffee shop ‘An Lon Dubh’
was opened in the building (April 2019). An Lon Dubh café was established as a social enterprise initiative, offering
quality coffee/tea and light, healthy food choices, providing a pleasant space for Irish speakers, learners of the
language, the local community and others to meet, further increasing accessibility to the wide range of community
facilities and services offered by Raidi6 Failte, in furtherance of our charitable objectives. Raidié Failte continued to
operate An Lon Dubh community café throughout the period January to December 2023. The Directors &
Management wish to thank the staff (past and present) of An Lon Dubh café for their hard work and commitment to
providing a welcoming service. The existing model for the operation of An Lon Dubh café will be subject to review in
the new financial year.

Stidideo Feirste, a community-based recording studio, was officially launched in December 2022 and continues to
provide services to local musicians, other media organisations, school and community groups and others who can
avail of sound-recording services at affordable rates, with input from accomplished, professionally trained sound
engineers. For example, in this period, members of the Chinese community were invited to the station to participate in
sound-recording and language-learning projects. '

The Directors of Raidié Failte Teo can report also that the station continues its involvement in a range of
cross-community/outreach initiatives, encouraging the participation of members of the wider community in the work of
Raidi6 Failte - as broadcasters, listeners and as visitors to the station. For example, a very successful
cross-community project (An Gort) based on the local history of the Divis/Shankill area was held.

Raidié Failte continues to collaborate with Raidié na Life (the only other licensed community radio station on the
island of Ireland that broadcasts on the airwaves through the medium of lrish) and we support a number of
organisations throughout the north of Ireland to produce radio content (subject to availability of resources). We are
pleased also to report on-going collaboration with Raidié na Gaeltachta who now use Raidié Failte broadcasting
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TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2023
facilities on a regular basis. :

Raidi6 Failte continues to explore new methods of engaging with our volunteer broadcasters and other stakeholders —
including by hosting small community events at the station, the provision of station-based and online training in
community radio broadcasting skills and by means of on-going initiatives for engaging with the community, such as
the radio series Guth an Phobail (Voice of the Community).

Raidi6 Failte is committed to strengthening community engagement on an on-going basis, with online and off-site
training programmes dovetailing with increasing levels of studio-based radio production and face-to-face community
engagement projects. Management and staff of the station continuously seek new opportunities to engage and
collaborate with the Irish language community of speakers and learners of the language, both locally and wider afield
and with the local community, including on a cross-community basis, in pursuance of the overall charitable objectives
of the organisation.

As part of its remit as a community radio station to support other community and language organisations, staff and
volunteers from the station attend events and conduct interviews with representatives of numerous organisations on
an on-going basis throughout the year. The enhanced broadcasting/recording facilities at the station enables live
broadcasts from remote locations as well as recordings of interviews, talks, book launches etc for broadcast on Raidié
Failte, further increasing access to a wide range of broadcasts in the Irish language.

The Directors & Management would like to commend Raidié Failte staff who have worked tirelessly throughout 2023,
towards providing a high-quality Irish language community radio service to the Irish language and the local/wider
community (including those staff members involved in financial administration, training, building management,
technical, community outreach, business development, community café and sound recording roles).

Financial Review

The Directors of Raidié Faiite Teo gratefully acknowledge all monetary support received since the inception of the
community radio service, towards the furtherance of our charitable objectives and to creating community benefit -
notably the on-going support of Foras na Gaeilge (since 2006) and of Northern Ireland Screen-An Ciste
Craoltéireachta Gaeilge (ILBF) (since 2011).

The Directors can report that the objectives and targets agreed with Foras na Gaeilge in relation to the promotion and
usage of the Irish language through the medium of community radio have been met and exceeded, with the input and
co-operation of a wide range of Irish language organisations and individual speakers and learners of the language.
During this period, Raidi6 Failte gratefully acknowledges continuation funding received from Foras na Gaeilge-Scéim
Raidié Pobail 2022-2024 (Community Radio Scheme), supporting 4 posts and ongoing broadcasting, training,
volunteering, community outreach, awareness raising (in relation to the Irish language and to the station itself),
archiving and the ongoing development and maintenance of the community building. Raidi6 Failte was successful in
attracting funding of £243,600 annually for the period 2022-2024 (2019-2021 £216,000)

The Directors wish also to gratefully acknowledge the support of Colmcille-a funding initiative administered by Foras
na Gaeilge, for a project carried out in 2023. (Colmcille is a partnership programme between Foras na Gaeilge and
Bord na Gaidhlig, promoting the use of Irish Gaelic and Scottish Gaelic in Ireland and Scotland and between the two
countries). Funding of £8,665.43 was granted by Colmcille in this period, with a further £1,924.60 gratefully received
from Manx Heritage Foundation-Culture Vannin towards the Manx language element of the project.

Furthermore, the Directors gratefully acknowledge Foras na Gaeilge support in the form of Scéim Tacaiochta
Fuinnimh, towards escalating energy costs (£7,668.65 received 24/04/2023)

The Directors are pleased also to report the continuation of funding from Northern Ireland Screen - Irish Language
Broadcast Fund for a further year (April 2023 - March 2024: £85,000). The ongoing support of Northern Ireland
Screen-Irish Language Broadcast Fund for the Raidié Faiite Broadcast Training Scheme is a highly valued and critical
element in the success of Raidié Failte, supporting employment and contributing to skills-building within the Irish
speaking community and to the growth and development of the overall Irish language media infrastructure. Awarded
on a contract basis, for the development of the training, radio production and archiving capacity of the station, it is a
very valuable support package for the provision of community radio services by Raidi6 Failte. Regular workshops,
group and one-to-one training sessions in sound recording, broadcasting, sound editing and mixing and podcasting
are held on a regular basis throughout the year. A popular, always over-subscribed radio broadcast training course for
female participants was held for a third year in succession during February/March 2023, with very positive outcomes
and feedback. Raidié Failte training courses impart valuable, transferable skills, nurturing new talent and produce high
quality content for broadcast, thereby increasing audience reach.

The Directors can report also that the NI Screen-ILBF Scéim na Léiritheoiri Raidié Faoi Oilitint (Trainee Radio
Producers Scheme) has been re-instated, with one trainee to be placed with BBC & Raidi6 Failte over the period
September 2023-August 2024 (following successful engagement between Raidié Failte management and NI
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Screen-ILBF). This training scheme, initiated in 2021-2022, whereby 2 trainee radio producers were placed with
Raidi6 Failte for a period of 12 months, was proven to be a great success by Raidié Failte, contributing to skill-building
in radio broadcasting through the medium of the Irish language and to the growing success of Raidi¢ Failte, further
strengthening its appeal to existing and new listeners. The Directors of Raidi6 Failte very much welcomes the
re-instatement of Scéim na Léiritheoiri Raidié Faoi Qilitint and are hopeful that this training opportunity in radio
production skills will become a constant, on-going element of NI Screen-ILBF support going forward.

In this period, Raidi6 Failte continues to benefit from funds secured for a Business Development Officer (June 2022 —
March 2024) and for a Social Enterprise Development Officer-Café An Lon Dubh (August 2022 ~ July 2025). The
Board is very grateful to Department for Communities and to the administrators of these funds - An Ciste
Infheistiochta Gaeilge and The Rank Foundation (respectively) for this very valuable support.

The Directors are especially pleased to report that during this period Raidi6é Failte was successful in attracting (for the
first time) much-needed additional revenue funding from Belfast City Council towards the increasing running costs
associated with the operation of the community building (amounting to £20,000 approx, awarded on an annual basis
for the period April 2023 — March 2026).

Furthermore, the Directors are delighted to report that funding of £100,000 over a 3-year period has been secured
from Dormant Accounts Fund NI (delivered by The National Lottery Community Fund) towards succession planning
for the organisation. The funding has been awarded primarily to support mentoring of new employees to be appointed
in key finance/administration and broadcasting roles within the organisation-with additional budgets for
finance/administration, staff, building management, digital infrastructure and social enterprise development support,
contributing to the overall strengthening and sustainability of the organisation into the future.

The Directors are extremely grateful also to Gaelchursai/Department for Communities for employment support over a
9-month period (October 2023-June 2024) under the OBAIR/Job Start scheme, supporting a young Irish speaker to
pursue further training/employment opportunities.

In addition, the Directors gratefully acknowledge receipt of funding in this period for a number of small projects,
including:

Belfast City Council Good Relations funding for a cross-community, local history (Divis/Shankill) project (An Gort:
£3,310)

An Ciste Infheistiochta Gaeilge (Towards Stitideo Feirste: £4,500)

Conradh na Gaeilge (An Ciste Spreagtha: €1,000)

Glér na nGael (Blathu: €1,000)

The Board of Directors wish to keep on record our gratitude to the wide range of community and statutory
stakeholders who supported the capital build project at 30 Sraid Dhubhaise (completed October 2018) - in particular
Belfast City Council, Department for Communities, An Ciste Infheistiochta Gaeilge, the Alpha Programme, NI Housing
Executive, Department of Infrastructure, Foras na Gaeilge, NI Screen-ILBF, Raidié Failte staff and volunteers and the
many community stakeholders, both individuals and organisations who supported us.

The Directors especially value the 'in-kind' support of the many Irish speakers and learners who have donated their
time, talents and energy to the station as broadcasters and in other supporting roles. The Directors estimate (using
Ofcom approved rates) that the monetary value of the work and services provided by volunteers and others during the
year was £49,238 (2022-£39,833).

Financial Results
At the end of the financial year the company has assets of £221,989 (2022 - £241,998) and liabilities of £14,376
(2022 - £14,237). The net assets of the company have decreased by £(20,148).

Reserves Position and Policy

Reserves are needed to bridge the gap between spending and receiving of income, to cover unplanned emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustees consider the ideal level of reserves as at
31st December 2023 to be £118,493, which is equivalent of 3 months running costs.

The unrestricted reserves of Raidio Faiite Teo as at 31st December 2023 is £116,208. Of this balance £28,743 can be
realised by the disposal of tangible fixed assets.

The charity has restricted reserves totalling £91,405 at 31st December 2023. Of this balance, £27,156 is in relation to
a grant provided by ILBF of £85,000, which is to be utilised during the period 1st April 2023 — 31st March 2024.

Principal Risks and Uncertainties

In common with Ofcom-licensed community radio stations elsewhere, Raidi6 Failte has operated its FM service with a
5-kilometre broadcast restriction since 20086, with broadcast coverage limited to the Belfast area. In 2018 Raidié Failte
submitted an application to Ofcom in a bid to gain an extension to existing coverage for the community radio service.
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In thair dacision (September 2018) Ofcom granted an extension of the community radlo service, with approval for @
power increase. Raldi¢ Failts will continue to lobby for further extenslons ta the coverags area, In line with demand
from communities outside the current broadcast area. In addition, station management continue to monitor
developments and explore opportunities (subject to funding) in relation to small-scale DAB.

Raldi6 Fdllte Is funded primarily by Foras na Gaelige-Scéim Raldié Poball and Nt Screen-lrish Language Broadcast
Fund. We are hopeful that funding from these bodles will continue, and we are always awars of the necessity to seek
other additional sources of funding. As reporied above, Raldi6 Falits was successful tn attracting 3-year funding from

Belfast City Councll and from The Naticnal Lottery Community Fund-Dormant Accounts NI in this period. Further -

opportunities to strengthen the community radio broadcasting service (an organisational priority) continue to be
sought.

Future Developments

From its base at 30 Sraid Dhubhaise, Béal Feirste, BT12 4AL, the Directors and management of Raidi6 Failte Teo
strive to maximise the benefits of location in a purpose-bullt centre for Irish tanguage radio broadcasting, training,
sound editing and sound archiving (opsrational since October 2018). The Raldié Féilte centre is located in an area of
multiple deprivation, providing services and facilities that contribute to the alleviation of poverty and social exclusion.
Furthermors, by virtue of its location at the edge of the city centre, Raidi¢ Failte provides an inclusive, accessible
communlty radio service and assoclated activities that assist in providing further impetus to overall Gaeltacht Quartsr
aconomic regensration plans, benefitting the city as a whole. The centre aims to expand Irish language media and
community Infrastructure and to support, where possible, other communities who wish to Increase their capacdity in the
Irish language.

The coming period will see the realisation of successlon plans, particularly the recrultment of 2 new senlor members
of staff (In finance/administration and broadcasting roles) and the rolling out of a comprehensive mentoring
programme to ensure that the new staff members are equipped to camry the organisation forward in their respective
roles. In addition, securing continuation funding from Foras na Gaellge-Scéim Raidi6 Pobaill (Community Radio
Scheme) 2025-2027 will be a priority in the new financial year.

Trustees
The current trustees are as set out on page 3

Geardid O Calrealldin

Dr P6i Mac Cana

Aine Nic Gearailt

Claran O Pronntaigh

Fergus O'Hare

Cacimhe NI Chathail {Appointed 12 September 2023)
Geardld O Muilleoir (Appointed 12 September 2023)

In accordance with the Arlicles of Assoclation, the directors retire every third Annual General Meeting and, being
eligible, can offer themselves for re-elsction,

The secretary who served during the financlal year was:

Dr P4l Mac Cana

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legistation, standards and cades which are developed for the sector. Raldié
Failte Teo subscribes to and is compliant with the following:

- The Companles Act 2006

- The Charitles SORP (FRS 102)

Approved by the Board of Trustees on 3 September 2024 and signed dn its behalf by:

T - \
HweNic ,CQof a.LM
Dr P6I Mac Cana Aine Nic Gearalit '
Director Director




Raidlé Failte Teo

(A company limited by guarantee, not having a share capitat)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
for the financlal year ended 31 December 2023

The 'trustees, who are also directors of Raidio Féilte Teo for the purposes of company law, are responsible for
preparing the financial statements in accordance with applicable law and regulations.

Company law requires the trustees as the directors to prepare financial statements for each financlal year. Under that
law the trustees have elected to prepare the financlal statements in accordance with United Kingdom Generally
Accapted Accounting Practice (United Kingdom Accounting Standards and applicable law) including FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” Section 1A (Small Entlties). Under
company law the trustees must not approve the financial statements unless they are satisfled that they give a true and
fair view of the state of affalrs of the company and of the surplus or deficit of the company for that period.

In preparing these financial statements, the trustees are required to:

- salect sultable accounting policies and apply them conslstently;

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from thoss
standards; and

. = prepare_ the financial statemants on the golng concern basis unless it Is_inappropriate to presume that the

campany will coptinue in operation. o CT

The trustees confirm that they have complied with the above requirements in preparing the financial statements.

The trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain ths
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financlal statements comply with. They are alsa responsible for safeguarding the
assets of ihe company and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.
Approved by the Board of Trustees on 3 September 2024 and signed on Its hehalf by:

V4 Qons Woc Geal 8

Dr P&! Mac Cana Aine Nic Gearalit
Dlirector Director




Raidi6 Féilte Teo
(A company limited by guarantse, not having a share capital}

INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF TRUSTEES
OF RAIDIO FAILTE TEO

We have examined the financlal statements of the company for the financlal year ended 31 December 2023, which
comprise the Statement of Financlal Activities, the Summary Income and Expenditure Account, the Balance Sheet
and the related notes.

This raport Is made solely to the company's members, as a body, In accordance with Chapter 3 of Part 16 of the
Companles Act 2006. Our work has been undertaken so that we might compile the financial statements that we have
besen engaged to complle, report to the Board of Trustees that we have done so, and state those matters that we have
agreed to state to them in this report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the company and the company's members, as a hody, for our
work, or for this report.

Respective responsibilities of trustees and examiner

The company's trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the financial statements In accordance with the requirements of the Companies Act 2006, The
company's trustees consider that an audit is not required for this financial ysar under Chapter 3 of Part 16 of the
Companies Act 2006 and that an independent examination is required.

It s our responsibility to:

- examine the financlal statements under section 66 of the Charities Act;

- follow the procedures lald down by the general Directions given by the Charity Commission for Northern Ireland
under sactlon 85(9)(b) of the Charities Act; and

- state whether particular matters have come to our attention.

Basls of Independent examiner's report

We have examined your company financlal statements as required under section 65 of the Charities Act and our
examination was carried out in accordance with the general Directions given by the Charity Commission for Northem
Ireland under section 65(9)(b) of the Charities Act. Ap examination includes a review of the accounting records kept
by the company and a comparison of the financlal statements presented with those records. It also includes
consideration of any unusual items or disclasures in the financial statements and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be
required {n an audit and consequently no opinion Is given as to whether the accounts present a ‘rue and fair' view
and the report is limited to those matters set out in the statement below.

In connection with our examination, no matter has come to our attention which gives us cause to believe thatin, any

material respect.

- accounting records were not kept in accordance with section 386 of the Companies Act 2008

- the financial statements do not accord with those accounting records

- the financial statements have not been prepared in accordance with the accounting requirements of section 385 of
the Companies Act 2008 and with the methods and principles of the Statement of Recommended Practice
applicable ta charitias preparing their accounts in accordance with the Flnanclal Reporting Standard applicable in
the UK and Republic of ireland (FRS102)

- theres further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

We have no concems and have come across no other matters in connection with the axamination to which attention
should be drawn In this report in order to enable a proper understanding of the financial statements to be reached.

uo a-ter -

QUAR

Chartered Accountants
St Anng's House

16 Church Street
Cathedral Quarter
Belfast

BT1 1PG

Date: 3 September 2024




Raidi6 Failte Teo
(A company limited by guarantee, not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2023

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Incoming Resources
Charitable activities
- Grants from governments 31 34,194 437,022 471,216 63,996 432,868 496,864
and other co-funders
Resources Expended
Charitable activities 4.1 51,167 440,197 491,364 57,384 399,368 456,752
Net incoming/outgoing (16,973) (3,175) (20,148) 6,612 33,500 40,112
resources before transfers
Gross transfers between 7,755 (7,755) - - - -
funds
Net movement in funds for (9,218) (10,930) (20,148) 6,612 33,500 40,112
the financial year
Reconciliation of funds:
Total funds beginning of the = 13 125,426 102,335 227,761 118,814 68,835 187,649
year
Total funds at the end of 116,208 91,405 207,613 125,426 102,335 227,761
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities.
The notes on pages 13 to 18 form part of the financial statements 10



Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2023

Statement of ' 2023 2022
Financial Activities £ £
Gross income Unrestricted funds 34,194
Restricted funds 437,022
471,216 496,864
Total income 471,216 496,864
Total expenditure (491,364) (456,752)
Net income/(expenditure) (20,148) 40,112

The company has no recognised gains or losses other than the results for the financial year. The results for the
financial year have been calculated on the historical cost basis.

The notes on pages 13 to 18 form part of the financial statements 11



Raidié Faiite Teo
(A company limited by guarantee, not having a share capital)
Company Number: NI057683

BALANCE SHEET
as at 31 December 2023

2023 2022
Notes £ £
Fixed Assets
Tangible assets 9 65,988 76,341
Current Assets
Debtors 10 42,559 33,143
Cash at bank and in hand 113,442 132,514
166,001 185,657
Creditors: Amounts falling due within one year 1 (14,376) {14,237)
Net Current Assets 141,625 151,420
Total Assets less Current Liabilitles , 207613 227761
Funds
Restricted trust funds 91,405 102,335
Designated funds (Unrestricted) 28,743 8,913
General fund {unrestrictad) 87,465 116,513
Total funds 13 207,613 227,761

Thesse financial statements have baen prepared in accordance with the special provisions relating to small companles
within Part 15 of the Companies Act 2006.

For the financial year ended 31 December 2023 the company was entitled to exemption from audit under section 477
of the Companies Act 2006; and no notice has been deposited under saction 476.

The trustees confirm that the members have not required the company to obtain an audit of its financial statements for
the financlal year In question in accardance with section 476 of the Companies Act 2006.

The trustees acknowledgs their responsibilities for ensuring that the company keeps acceunting records which
comply with section 388 and for preparing financial statements which give a frue and fair view of the state of affairs of
the company as at the end of the financlal year and of its profit and loss for the financlal year in accordance with the
requirements of sections 394 and 395 and which otherwisa comply with the requiremants of the Companies Act 2008
relating to financial statements, so far as applicable to the company.

The financlal statements have besn prepared in accordancs with the provisions applicable to companies subject to
the small companles’ regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK

and Republic of iretand", applying Section 1A of that Standard. '
Approved by the Board of Trustees and authorised for Issue on 3 September 2024 and signed on its behalf by

V24 Gome Nt Geatif

Dr Pl Mac Cana Aine Nic Gearailt’
Director , Director

The notes on pages 13 to 18 form part of the financial statements 12



Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

1.

GENERAL INFORMATION

Raidi6 Failte Teo is a company limited by guarantee incorporated in Northern Ireland. The registered office of
the company is 30 Sraid Dhubhaise, Béal Feirste, BT12 4AL which is also the principal place of business of
the company The financial statements have been presented in Pound (£) which is also the functional currency
of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity’s financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
FRS 102", applying Section 1A of that Standard.

As permitted by the Companies Act 2006, the company has varied the standard formats in that act for the
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP.

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2022 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland FRS 102", applying Section 1A of that Standard.

Fund accounting
The following are the categorises of funds maintained:

Restricted funds
Restricted funds are donations or grants receivable which the donor or funder has specified are to be solely
used for particular areas of the charity's work or for projects being undertaken by the charity.

Unrestricted funds
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the company is legally
entitled to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty of
its ultimate receipt. Entitiement to legacies is considered established when the company has been notified of a
distribution to be made by the executors. Income received in advance of due performance under a contract is
accounted for as deferred income until earned. Grants for activities are recognised as income when the
related conditions for legal entitlement have been met. All other income is accounted for on an accruals basis.

Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probable that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation. The charge to
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated
residual value, over their expected useful lives as follows:

Studio equipment - 20% Reducing balance
Fixtures, fittings and equipment - 25% Reducing balance

13



continued
Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the the company from government
agencies and other co-funders, but not yet received at year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

3. INCOME )
3.1 CHARITABLE ACTIVITIES Unrestricted Restricted 2023 2022
Funds Funds
£ £ £ £
Grants from governments and other co-funders:
Income 34,194 437,022 471,216 496,864
4. EXPENDITURE
4.1 CHARITABLE ACTIVITIES Direct Other Support 2023 2022
Costs Costs Costs
£ £ £ £ £
Charitable Activities 14,598 - 476,766 491,364 456,752
4.2 SUPPORT COSTS Charitable 2023 2022
Activities
£ £ £
Depreciation 17,388 17,388 20,280
Legal and other professional fees 48 48 1,951
Independent Examination Fees 3,300 3,300 3,300
Salaries,wages and related costs 351,906 351,906 303,440
General office 104,124 104,124 118,451
476,766 476,766 447 422
5. ANALYSIS OF SUPPORT COSTS
2023 2022
£ £
Depreciation 17,388 20,280
Legal and other professional fees 48 1,951
Independent Examination Fees 3,300 3,300
Salaries,wages and related costs 351,906 303,440
General office 104,124 118,451
476,766 447 422
6. NET INCOMING RESOURCES 2023 2022
£ £
Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assets 17,388 20,280
Independent Examiner's remuneration:
- independent examination services 3,300 3,300

14



Raidio Failte Teo

.(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

7.

10.

EMPLOYEES AND REMUNERATION

Number of employees

continued

The average number of persons employed (including executive trustees) during the financial year was as

follows:

Average Number of Employees

The staff costs comprise:

Wages and salaries
Social security costs
Pension costs

EMPLOYEE REMUNERATION

2023 2022
Number Number

16 17

2023 2022

£ £

296,144 257,897

20,075 17,366

35,687 28,177

351,906 303,440

There are no employees who received employee benefits excluding employer pension costs of more than

£60,000 for the reporting period.

The total employee remuneration of the 2 key management personnel was £71,941.

The charity trustees were not paid nor received any other for the reporting period.

TANGIBLE FIXED ASSETS

Cost

At 1 January 2023
Additions

At 31 December 2023
Depreciation

At 1 January 2023

Charge for the financial year
At 31 December 2023

Net book value
At 31 December 2023

At 31 December 2022

DEBTORS

Other debtors
Prepayments and accrued income

Studio Fixtures, Totai
equipment fittings and
equipment
£ £
121,260 71,150 192,410
7,035 - 7,035
128,295 71,150 199,445
62,483 53,586 116,069
13,164 4,224 17,388
75,647 57,810 133,457
52,648 13,340 65,988
58,777 17,564 76,341
2023 2022
£ £
315 -
42,244 33,143
42,559 33,143

15



Raidi6 Failte Teo

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

1".

12

13.
131

CREDITORS
Amounts falling due within one year

Trade creditors
Taxation and social security costs

Other creditors
Accruals and deferred income

-

RESERVES

At the beginning of the year
(Deficit)/Surplus for the financial year

At the end of the year

FUNDS
RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2022
Movement during the financial year

At 31 December 2022
Movement during the financial year

At 31 December 2023

continued

2023 2022

£ £

3,028 3,195

6,540 5,735

3,308 3,807

1,500 1,500

14,376 14,237

2023 2022

£ £

227,761 187,649

(20,148) 40,112

207,613 227,761
Unrestricted Restricted Total
Funds Funds Funds,

£ £ £

118,814 68,835 187,649

6,612 33,500 40,112

125,426 102,335 227,761
(9,218) (10,930) (20,148)
116,208 91,405 207,613
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Raidi6 Failte Teo

(A company timited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

13.2

13.3

14.

ANALYSIS OF MOVEMENTS ON FUNDS

Restricted funds

Foras Na Gaeilge - Scéim Raidi6

Pobail

ILBF

Foras na Gaeilge - Colmcille
Other Grant Income

Conradh na Gaeilge
Combharchiste COVID

ILBF SLRFO

Rank Foundation

OBAIR (JobStart)

Languages Capital Fund

An Ciste Infheistiochta Gaeilge
Foras na Gaeilge - Scéim
Tacaiochta Fuinnimh

Belfast City Council - Revenue
Grant

Belfast City Council - An Gort

Unrestricted funds
Tangible Fixed Assets
Unrestricted General

Total funds

continued

ANALYSIS OF NET ASSETS BY FUND

Restricted trust funds

Unrestricted designated funds
Unrestricted general funds

STATUS

Balance Income Expenditure Transfers Balance
1 January between 31 December
2023 funds 2023
£ £ £ £ £
1,446 243,600 242 856 1,523 3,713
27,816 88,717 89,376 - 27,157
6,500 2,165 7,519 - 1,146
- 2,762 2,762 - -
9,452 940 1,977 - 8,415
13,526 - 565 (10,702) 2,259
1,609 - 1,609 - -
23,449 29,615 31,143 - 21,921
1,620 3.729 2,402 - 2,947
16,207 - 3,344 513 13,376
710 34,649 33,069 911 3,201
- 7,669 7,669 - -
- 19,866 14,071 - 5,795
- 3,310 1,835 - 1,475
102,335 437,022 440,197 (7,755) 91,405
8,913 - 8,577 28,407 28,743
116,513 34,194 42,590 (20,652) 87,465
125,426 34,194 (51,167) 7,755 116,208
227,761 471,216 491,364 - 207,613
Fixed Current Current Total
assets assets liabilities
- charity use
£ £ £ £
37,245 67,574 (13,414) 91,405
28,743 - - 28,743
- 88,427 (962) 87,465
28,743 88,427 (962) 116,208
65,988 156,001 (14,376) 207,613

The company is limited by guarantee not having a share capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of
the company contracted before they ceased to be members, and the costs, charges and expenses of winding
up, and for the adjustment of the rights of the contributors among themselves, such amount as may be

required, not exceeding £ 1.

17
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Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2023

15.

16.

17.

RELATED PARTY TRANSACTIONS

Lionra Uladh Teo

Dr P6l Mac Cana, Aine Nic Gerailt, Geardid O Caireallain and Fergus O'Hare are all directors in Raidi6 Failte
Teo and Lionra Uladh Teo.

Lionra Uladh Teo is undertaking the development of the Lionra Uladh centre for Irish language radio
broadcasting, training, sound editing and sound archiving.

As at 1 January 2023 Lionra Uladh Teo was owed £1,980 from Raidi6 Failte Teo.

During the year there was net movement of £3.

As at 31 December 2023 Raidi6 Failte Teo owed Lionra Uladh Teo £1,977.

POST-BALANCE SHEET EVENTS
There have been no significant events affecting the company since the financial year-end.
DESIGNATED FUNDS

Property assets fund is the value of unrestricted funds represented by the tangible fixed assets owned and
used by the charity on an on-going basis for its activities.
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Raidio Failte Teo
{A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT
for the financlal year ended 31 December 2023

The trustees preseit their Trustees' Anntal Report, combining the Directors’ Report and Trustees' Report, and the
unaudited financial statemants far the financiat year ended 31 December 2023,

The financial statoments are prepared in accordance with the Companles Act 2008, FRE 102 "The Financial
Reporting Standard applicadle In the UK and Republic of lreland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charitfes preparing their financlal statements in accordance with
the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

“The Trustees' Report contains the Information required to be provided in the Trustees' Annual Report under the
Statement of Recommanded Practice (SORP) guidelines. The trustees of the company are also charlty trustees for
the purpose of charity law and under the company's censtitution are known: as members of the board of trustees.

in this repart the trustees of Raidia Failte Teo present a summary of its purpase, governance, activitles, achievements
and finances for the financial financial year 31 December 2023.

The company Is a registerad charily and hence the report and resulfs are presented in a form which complies with the
requirsmenis-of the-Companies.Act 2006. and,.although not abliged to comply with the Statement of Recammended
Practice (Charities SORP effective January 2015), the organisation has implemented its recommendations where
relevant in these financial statemants.

Nisslon, Objectives and Strategy

Mission Statement
Qur mission Is ta promote the Irish language by providing comprehensive, inclusive community radio and media
seivices through the medium of [rish.

Charitable objectives and Ofcom Key commitments

Raldi6 Failte Teo is reglstered as a charity by the Charity Commission far Northemn freland (sffective from
16/02/2016). The cempany cantinues to meaf {and exceed) It's charitable objectives in refation to the advancement of
arts, culture, heritage, education ete.

In addition, the organisation meets the objectives and targets sat out in the Ofcom Key Commltments agreement -
includirg objactives in relation lo broadcasting, community training in radlo skills and the provision of community
access to the media.

Raidi6 Féllte proactively engages In outreach activities thereby Increasing the overall capacily of the station and
increasing Is accessihility to 2 wide range of community stakehalders.

As part of our commitment to provide an atiractive and welcoming space for stalf, volunteer broadcasters and visitors
allke and fo contributa 1o community regeneration in an area of high levels of deptivation, a coffee shop ‘An Lon Dubh'
was opened in the building (April 2018). An Lon Dubh café was established a9 a soclal enterprise initiative, offering
qualtty coffeeltea and light, healthy food cholces, providing a pleasant spaca for lish speakers, learners of the
language, the local community and others to meet, further increasing accessihility to the wide range of community
facilitles and services offered by Raldld Fditte, in furtherance of our charifable objectives. Raldié Féllte continued to
operate An Lon Dubh community café throughout the period Januery to December 2023, The Directors &
Management wish to thank the staff (past and present) of An Lon Dubh café for their hard work and commitment to
providing a welcoming service. The existing mode! for the operation of An Lon Dubh café will be subject to review in
the new financial year.

Stitiideo Feirsts, a community-based recording siudio, was officially launched In December 2022 end continues to
provide services to local musiclans, other media organisations, school and community groups and others wha can
avall of sound-recordlng services at affordable rates, with input from accamplished, professionaliy trained sound
englinesrs. For example, In ths period, members of the Chinese community wera invitad to the station to panicipate in
sound-recerding and language-learning projects.

The Directors of Raidid Faille Teo can report also that the station continues its involvement in a range of
cross-communliy/outreach initiatives, encouraging the participation of members of the wider communily in the work of
Raldld Fallie - as brosdcasters, fsteners and as visltors to the stafion. For example, a very succeseful
cross-commurilty project (An Gort) based on the local history of the Divis/Shankill area was held.

Raidié Failte continues to colfaborate with Raldié na Life (the only olher licensed community redio station on the
island of ireland that broadcasts on the airwaves through the medium of Irish) and we support a number of
organlsations throughout the norin of lreland to preduce radio contant (subject to avallabllity of resources). We are
pleased also to report on-going collaboration with Raidib na Gaeltachta who now use Raldié Féilte broadcasting
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Raldié Failte Teo

{A company limited by guarantes, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financlal year ended 31 December 2023
facllities on a regular basls,

Raidi6 Filite continues to explare new mathods of engaging with our volunteer broadéasters and other stakeholders —~
including by hosting small community events at the statlon, the provision of station-based and online training in
communlly radio broadcasting skills and by means of on-going initiatives for engaging with the communilty, such as
the radio sories Guth an Phobal! (Volce of the Community).

Raidié Failte is commitied to strengthening community engagement on an on-going basig, with online and off-site
training programmes dovetailing with increasing fevels of studio-based radic production and face-to-face community
engagement prajects. Management and staff of the station continuously seek new apportunities to engage and
collaborate with the Irish language communliy of speakers and lsarners of the language, both locally and wider afield
and with the local communlty, including on a cross-community basts, it pursuance of the overall charitable objectives
of tha organigation,

As part of its remit as a communlly radio stalion to support other community and language organisations, staff and
volunteers from the station afiend events and conduct interviews with representatives of numerous organisations on
an on-galng basls throughout the year. The enhanced broadeastingfrecording facliities at the station enables live
kroadceasts from ramote locations as well as recordings of Interviews, talks, book launches ete for broadeast on Raidid
igitte, further Increasing access to a wide range of broadcasts in the liish language.

The Direstors & Management wotld like to commend Raldid Féilte staff who have worked tirelessly thratighout 2023,
towards providing a high-quality Irish language community radio service to the Ifsh language and the locatiwider
ccmmunity (including those staff members invoived in financlal administration, #alning, bullding managemant,
technical, community oulreach, business developmant, community café and sound recording roles).

Financial Review
The Directors of Raldié Féllte Teo gratefully acknowledge all monetary support recelved since the Inceptlon of the
community radio service, towards the furtherance of our chardtable objectives and to creating community benefit -

notably the on-going suppart of Foras na Gaelige (since 2006) and of Northem leland Screen-An Ciste
Craoltdireachta Gasllge (ILBF) (singe 2011).

The Directors can report that the objectives and {argsts agreed with Foras na Gaslige in retation o the promotion and
usage of the Irish fanguage through the mediurn of community radio have been met and exceeded, with the input and
co-operation of a wide range of Irish language organisations and individual speakers and leamers of the language.
During this pertod, Raidié Fallte gratefully acknowladges continuation funding received from Foras na Gaellge-Scélm
Raidid Pobail 2022-2024 (Community Radio Schema), supporiing 4 posts and ongoing broadcasting, training,
volunteering, community quireach, awareness ralsing {In refation 1o the kish language and to the stafion itseif,
archiving and the ongoing developmant and maintenance of the coramunity buliding, Raidid Failte was successful in
attracling furding of £243,600 annually for the period 2022-2024 (20192021 £216,000)

The Diractors wish also to gratefully acknowledge the support of Colmoille~-a funding initiative adrinistered by Foras
na Geeilge, for a project carried out In 2023, {Colmeille is a partnership programme between Foras na Gasilge and
Bord na Gaidhlig, promoting the use of lrish Gasllc and Scottish Gaelle In freland and Sootland and betwsen the two
countties). Funding of £8,685.43 was granted by Celmeille in this perlod, with a further £1,924.80 gratefuly recalved
from Manx Herltage Foundatlon-Culture Vannin towards the Manx language element of the project.

Furthermore, the Directors gratefully acknowledge Foras na Gaellge support in the form of Scélm Tacalochta
Fulnnlmb, towards escalating ensrgy costs {£7,668.65 recelved 24/04/2023)

The Diractors are pleasad also to report the continuation of funding from Northetn Ireland Screen - [rish Language
Broadcast Fund for a further year {Aprll 2023 - March 2024; £85,000). The ongolng suppart of Northern Iratand
Sereen-Irish Language Broadeast Fund for the Raldlé Féilte Broadeast Tralnihg Scheme is a highly valued and critical
element in the success of Raidid Féilte, supporting employment and confributing to skills-bullding within the Irish
speaking community and to the growth and development of the overall Irish language madia infrastructure, Awarded
on a contract basls, for the development of the training, radio production and archiving capacly of the station, itis a
very veluable support package for the provision of community radic services by Raldié Falite. Regular workshops,
group and one-to-one tralning sessions in sound recording, broadeasting, sound edlting and mixing and podcasting
are held on a regutar basls throughout the year. A popular, always over-subseribed radio broadcast training course for
female particlpants was held for a thied year in succession during February/March 2023, with very positive outcomes
and feedback. Raidlo Fdilte raining courses impart valuable, transferable skills, nurturing new talent and produce high
guality content for broadcast, theraby increasing audience reach.

The Directors can report also that the Ni Screen-lLBF Scéim na Léiritheciri Raldié Faoi Oilidint (Tralnge Radio
Producers Scheme) has been re-nstated, with one tralnes to ba placed with BBC & Raldiv Failte over the peried
September 2023-August 2024 ({following successful engagement between Raidié Fajife management and N)
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Screen-IlLBF). This tralning scheme, inftiated in 2021-2022, whereby 2 tranee radio producers were placed with
Raidlé Failta for a periad of 12 months, was proven to be a great success by Raidis Fallts, contribuling to skill-buliding
in radio broadcasting through the medium of the Irish language and to the growing sliccess of Raidié Failte, further
strengthening its appeal to existing and new listeners. The Directors of Raidlé Failte very much welcomes the
re-instatement of Scélm na Lélitheolr! Rakdls Faot Oliint and are hopeful that this training opportunify in radio
production skills will bacome a constant, on-geing element of NI ScreendLBF support geing forward,

In this pariod, Raidié Fallte cantinues to benefit from funds sacured for a Business Davalopment Cfficer {(June 2022 -
March 2024) and for a Soclal Enterprise Development Officer-Café An Lon Dubh (August 2022 — July 2025). The
Board Is very grateful fo Depariment for Communities and to the administrators of these funds - An Cists
Infhelstiochta Gaeilge abd The Rank Foundation (raspectively) for thie very valuable support.

The Dirsctors are especially pleasad to report that during this period Raldio Fallte was successfut in attracting (for the
first ime) much-neaded additianal revenue funding from Belfast City Gouncll towards the Increasing running costs
associated with the operation of the community bullding (ameunting o £20,600 approx, awarded on an annual basls
for the period April 2023 — March 2026).

_ Furthermore, the Directors are delighted to report that funding of £100,000 over a 3-year period has keen sacured
from Dormant Accounts Fund NI (delivered by The National Letfery Community Fund) fowards 'succession planning
for the organisation, The funding has been awarded primarily to support mentaring of new employess to be appointed
in key financefadministration and broadeasting roles within the organisation-with additional budgets for
financefadministration, staff, buliding management, digital Infrasiructure and social enterprise development support,

conlributing to the overall sirengthening and sustainabllity of the organisation Inte the fulure,

The Directors are extremely grateful also 1o Gaslehtrsei/Department for Gommunities for employment support over a
S-month period (October 2023-June 2024) under the OBAIR/Job Start scheme, supporiing a youny lrish speaker to
pursue further training/femployment opportunities.

In addition, the Directars gratefully acknowledge receipt of funding In this period for a number of small projects,
including:

Balfast City Council Good Relations funding for a cross-community, local history {Divis/Shankill) preject {An Gort:
£3,310)

An Clste Infheistiochta Gaelige (Towards Stitildec Felrste: £4,500)

Conradh na Gaelige (An Ciste Spraagtha: €1,000)

Glor na nGael (Blatha: €1,000)

The Board of Directors wish fo keep on record our grafituds to the wide range of community and statutory
stakeholders who supported the capital bulld project at 30 Srdid Dhubhalse (completed October 2018) - In particular
Belfast Cily Council, Department for Communities, An Ciste [nfheistiochta Gasllge, the Alpha Programms, NI Housing
Execullve, Department of Infrastructure, Foras na Gagilge, NI Screen-LBF, Raidi6 Failte staff and volunteers and the
many community stakeholders, both Individuals and organisations who stpported us.

The Directors especially value the ‘inkind' suppost of the many Irsh speakers and lsamers who bave donated their
time, tlents and energy 1o the station as broadeasters and In other supporting roles, The Directors estimaie {using
Ofcom approved rates) that the monetary value of the work and setvices provided by volunteers and others during the
yedr was £49,238 (2022-£39,833).

Financial Results
At the end of the financial year the company has assets of £221,080 (2022 - £241,998) and liabllities of £14,376
(2022 - £14,237). The net assets of the cempany have decreased by £(20,148).

Reserves Position and Policy

Reserves are needed to bridge the gap between spending and receiving of Income, to cover unplannaed emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustess consider the ideal level of resarvas as at
31st December 20623 to be £118,493, which Is equivalent of 3 months runhing costs.

The unrastricted reserves of Raidlo Faille Teo as at 31st December 2023 is £116,208, Of this balance £28,743 can be
realisad by the disposal of tangible fixed assels.

The charlty has restricted reserves tetalling £91,405 at 31st December 2023. Of this balance, £27,166 [s in relation to
a grant provided by ILBF of £85,000, which is to be utilised during the pericd 1st Aprll 2023 — 31st March 2024,

Pilncipal Risks and Uncertainties

In comimon with Ofcom-Tgensad community radio siations elsewhere, Raldi6 Féllte has operated ts FM service with a
5-kilometre broadeast restriction elnce 2008, with broadcast coverags limited to the Belfast area. In 2018 Raldié Féilte
submitted an application to Ofcom It a bid to gain an extension to exlsting coveraga for the community radio service.
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In thelr daclsion {September 2018} Ofcom granted an extension of the community radio service, with approval for a
power increase. Raidio Falltie will contlnus fo jobhy for further extensions to the coverage area, In line with demand
from communities outside the current broadcast anea. In addition, stztlon management continue to monitar
developments and explore apporiunities (subject to funding) in relation to small-scals DAB.

Raldl6 Failte |s funded primarily by Foras na Gaellge-Scéim Haidié Paball and NI Screen-Irish Language Broadcast
Fund, We are hopeful that funding from these bodies will confinue, and we are always awara of the necessiiy to seek
other addillonal sources of funding. As reparted abovs, Raldid Féiite was successful In attracting 3-year funding from
Belfast Clty Councl! and from The National Lottery Community Fund-Dommant Accounts NI in this petiod. Further
apportunities o strengthen the community radio broadessting service (an organisational priority) continue to be
sought.

Future Developments

From its base at 30 Sréid Dhubhaise, Béal Felrste, BT12 4AL, the Directors and management of Raldis Failte Teo
strive to maximise the benefits of location In a purpose-built centre for Irish language radio broadeasting, trafning,
sound editing and sound archiving (operational since Qctober 2018). The Raidié Féifte cantre is located in an area of
ratiltiple deprivation, providing services and facillties that contribute to the alleviation of poverty and social exclusion.
Furthermore, by virtue of its location at the edge of the city centrs, Raidid Féilte provides an Inclusive, accessible
community radio service and assoclated activities that assist In providing further impstus fo overall Gaeltacht Quarter
aconomic ragensration plans, benefitting the city as a whole. The cenire alms to expand Isish language media and
community Infrastructure and to support, where possible, other communities whe wish te increase their capacity In the
Irish language.

The coming period will see the realisation of successlon plans, particularly the recrultment of 2 new senlor mambers
of staff (In financefadministration and broadcasting roles) and the rolling out of & comprehensive mentoring
programme to ensure that the new staif members are equipped to carry the organisation forward in their respective
toles. tn addition, secwring continuation funding from Foras na Gaellge-Seéim Raldid Poball {Community Radio
Scheme) 2025-2027 will be a priority in the new financlal year.

Trustees
The current trustees are as set out on page 3

Geardld O Cairealldin

Dr PGl Mac Cana

Alne Nig Gearallt

Ciaran O Pronntaigh

Fergus O'Hare

Caolmhe NI Chathall {Appointed 12 September 2023)
Geardld O Mullleoir (Appointed 12 September 2023)

In &ccordance with the Aricles of Assoclation, the directors retire svery third Annual General Meeting and, being
efigihle, can offer themselves for re-glection.

The secretary who served during the financlal year was:

Dr P8I Mac Cana

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector. Raldio
Failte Teo subscribes to and is compliant with the following:

- The Companles Act 2006

- The Charlfies SORP {FRS 102)

Approved by the Board of Trustees on 3 September 2024 and signed on its hehalf by:

Rl iz arall

Dr PSl Mac Cana Alne Nic Gearait
Director Director
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INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF TRUSTEES
OF RAIDIO FAILTE TEO

We have examined the financlal statements of the company for the financlal year ended 31 December 2023, which
comprise the Statement of Financlal Activities, the Summary Income and Expenditure Account, the Balance Shaet
and the related notes.

This report 1o mads selaly to the company's members, as & body, In accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our work has been undertaken so thal we might compile the financial statements that we have
been engaged to complle, report to the Board of Trusiess that we have done so, and stats those matiers that we have
agreed to state to them in this report and for no other purpose. To the fullest extent permitted by Jaw, we do not
accept or assume responsibility to anyona other than the company and the company's members, as a body, for our
work, or for this report.

Respective responsibiiifies of trustees and examiney
The company's frustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the financlial skatements In accordance with the requirameants of the Companies Act 2006, The

company's trustees consider that an audit is not required for this financial year under Chapter 3 of Part 16 of the
Companles Act 2006 and that an Independent examination is required.

It Is our responsibliity to:

~  examine the financlal stalemenis under section 65 of the Charities Act;

- follaw the procaduras lald down by the general Directions glven by the Charlty Commission for Northemn lreland
under saclion 85(9)(b) of the Charitles Act; and

- state whether particular mattars have come fo our attantion.

Basls of Independent examiner's report

We have examined your company financlal statements as required under section 85 of the Charitles Act and our
examination was carrled out in accordance with the general Directions given by the Charity Commission for Northem
Ireland under sectlon 65{9)(b) of the Charities Act. An examination includes a review of the accounting records kept
by the company and a comparison of the financial statements prasented with those records. It also includes
consideration of any unusual items or disclosures in the financlal statements and seeking explanations from the
trustees concering any such matters. The procedures undertaken do not provide all the evidence that would be
raquired n an audit and consequenily no opinion s given as to whether the accounts present & 'true and fair' view
and the report is limited to those matters set out in the staternent beiow.

n connection with our examination, no matter has come to our attentton which gives us cause to believe thatin, any
material respect:

- accounting records weare not kept in ascordance with section 388 of tha Companles Act 2008

- the financial statements do not aceord with those accounting records

- the financial statements have not baen prepated in accordance with the accounting requirements of section 386 of
the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice
applicable ta charilies preparing their accounts In accordance with the Financlal Reporting Standard applicable in
the UK and Republic of ireland (FRS102)

- thers ls further information needed for a proper understanding of the accounts to be reached.

Independent examiner’s statement
We have no concerns and have come across no other matters in conneclion with the examination to whigh attention
should be drawn in this report in order {0 enable a proper undearstanding of the financial statements fo be reached.

e ter -
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TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2022

The trustees present their Trustees' Annual Repori, combining the Directers’ Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 31 December 2022,

The financial statements are prepared in accordance with the Companies Act 2008, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required to be provided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidelines, The trustees of the company are also charity trustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this report the trustees of Raidié Failte Tec present a summary of its purpose, governance, activities,
achievements and finances for the financial financial year 31 December 2022,

The company is a registered charity and hence the report and results are presented in a form which complies with
the requirements of the Companies Act 2006 and, although not obliged to comply with the Statement of
Recommended Practice (Charites SORP effective January 2018), the organisation has implemented its
recommendations where relevant in these financial statements,

Mission, Objectives and Strategy

Mission Statement

Our mission is to promate the Irish language by providing comprehensive, inclusive community radio and media
services through the medium of Irish.

Charitable objectives and Ofcom Key commitments

Raidié Failte Teo is registered as a charity by the Charity Commission for Northern Ireland (effective from
16/02/2015). Tha company continues jo meet {and exceed) it's charitable cbjectives in relation to the advancement
of arts, culture, heritage, education etc.

In addition, the organisation meets the objectives and targets set out in the Ofcom Key Commitrnents agreement -
including objeclives in relation to broadcasting, community fraining in radio skills and the provision of community
access to the media.

Raidio Failte proactively engages in outreach activities thereby increasing the overall capacity of the station and
increasing its accessibility to a wide range of community stakeholders,

As part of cur commitment to provide an attractive and welcoming space for staff, volunteer broadcasters and
visitors alike and to contribute to community regeneration in an area of high levels of deprivation, a coffes shop 'An
Lon Dubh' was opened in tha building (April 2019). An Lon Dubh is a social enterprise initiative, offering high quality
coffeeftea and light, healthy food cheices, providing a pleasant space for Irish speakers, learners of the language,
the local community and others to meet, further increasing accessibility to the wide range of community facilities and
services offered by Raidid Féilte, in furtherance of our charitable objectives, Due fo prevailing restrictions as a result
of the Covid-12 pandemic, An Lon Dubh community café was closed during the period January to March 2022. The
café has been operational continuously since that date. The Directors & Management wish to thank the staff (past
and present) of An Lon Dubh café for their hard work and ongoing commitment in difficult circumstances.

Stidideo Feirste, a community-based recording studio, was officially launched in December 2022 and is attracting a
lat of interest from local musicians and others who can avail of sound-recording services at affordable rates, with
input from accomplished sound engineers.

The Directors of Raidia Failte Teo can report also that the station continues its involvement in a range of cross-
community/outreacn initiatives, encouraging the participation of members of the wider community in the work of
Raidio Failte - as broadcasters, listeners and as visitors to the station.

Raidié Failte continues to collaborate with Raidié na Life (the only other licensed community radio station on the
island of Ireland that broadcasts on the ainvaves in Irish) and we support a number of organisations throughout the
north of Ireland to preduce radio content (subject to availability of resources).

Due to the Impact of Covid-19 during the early part of the financial year, it has been necessary to continue to adopt
new methods of engaging with our volunteer broadcasters and other stakehoiders including the provision of training
on-line and the extension of initiatives for engaging with the community, such as the radio series Guth an Phabail
{Voice of the Community).

It is anticipated that these new methods of community engagement will bacome a permanent feature, dovetailing
with increasing levels of studio-based radio production and of face-to-face community engagement. Management
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and staff of the station continuously seek new opporiunities to engage and collaborate with the Irish language

community of speakers and learners of the language, both locally and wider afield and with the local community,
including on a cross-community basis, in pursuance of the overall charitable objectives of the organisation.

As part of its remit ag a community radio station to support other community and language organisations, staff and
volunteers from the staticn attend events and conduct interviews with representatives of numerous organisations on
an on-geing basis throughout the year.

The Directors & Management would like to commend Raidio Failte staff who have worked firelessly throughout the
year, to provide a hign-quslity Irish language radio service (including the provision of associated training,
administration, technical, community outreach, cemmunity café and sound recording services) to the Irish language
and the localkwider cormmunity.

Financial Review

The Directors of Raidié Faiite Teo gratefully acknowledge all monetary support received since the inception of the
community radio service, towards the furtherance of our charitable objectives and to creating community benefit -
notably the on-going support of Foras na Gaeilge (since 2006) and of Northern Ireland Screen-An Ciste
Cracltoireachta Gaeilge (ILBF}) (since 2011).

The Directors can report that the objectives and targets agreed with Foras na Gaellge in relation to the promotion
and usage of the Irish language through the medium of community radio have been met and exceeded, with the
input and co-operation of a wide range of Irish language organisations and individual speakers and learners of the
language. During this peried, Raidid Failte is grateful for continuaticn funding received from Foras na Gaeilge-Scéim
Raidio Pobail 2022-2024 (Community Radio Scheme), supporting 4 posts and ongoing Drcadcasting, training,
volunteering, community outreach, awareness raising {in relation to the Irish language and to the station itself),
archiving and the ongoing development and maintenance of the community building. Raidié Failte was successful in
attracting funding of £243,800 annually fer the period 2022-2024 (2019-2021 £216,000)

The Directors wish also to gratefully ackncwledge the support of Colmaille (a funding Initiative administered by Foras
na Gaeilge) for a project to be carried out in 2023. (Colmeille is a partnership programme betwesn Foras na Gaeilge
and Bord na Gaidhlig, promoting the use of Irish Gaslic and Scottish Gaslic in Ireland and Scotland and between the
two countries).

The Directors are pleased also io report the continuation of funding from Northern Ireland Screen - Irish Language
Broadcast Fund for a further year (April 2022 - March 2023: £85,000). The ongoing support of Northern Ireland
Screen-Irish Language Broadcast Fund for the Raidio Failte Breadcast Training Scheme is a highly valued and
critical element in the success of Raidit Failte, supporting employment and contributing to skills-building within the
Irish speaking community and to the growth and development of the overall Irish language media infrastructure.
Awarded on a contract basis, for the development of the training, radio production and archiving capacity of the
staticn, it is & very valuable support package for the provision of community radic services by Raidio Failte. Regular
workshops, group and one-to-one training sessicns in sound recording, broadcasiing, sound editing and mixing and
podcasting are held on a regular basis throughout the year. A popular radio broadcast training course for female
participants has been run for a second year with very positive outcomes and feedback. Raidio Failte training courses
impart valuable, transferable skills, nurturing new talent and produce high guality content for broadcast.

The Directors gratefully acknowledge the additional support in this peried for our community broadcasting service in
the form of the placement of 2 trainee broadcasters for a period of 12 months under the NI Screen-lLBF Scéim na
Léiritneoiri Raidié Faoi Qilidint (Trainee Radio Producers Scheme)

This proved to be a very successful training schema that has contributed tc skill-building in radio broadcasting
through the medium of the Irish language and to the growing success of Raidio Failte, further strengthening its
appeal to existing and new listeners.

In addition, {he Directors gratefully appreciate assistance from Department for Communities/Gaelchlrsal whereby
salary costs for a trainee Scheduling Assistant were supported for a period of 8 months under the OBAIR (Job Start)
employment scheme. The traines secured continuing amployment with Raidio Failte.

In this period, Raidio Failte was successful in securing funds for a Business Development Officer (June 2022 March
2024) and for a Social Enterprise Development Officer-Café An Lon Dubh (August 2022 July 2025). The Board is
very grateful to Department for Communities and to the administrators of these funds - An Cista Intheistiochta
Gaeilge and The Rank Foundation for this very valuable support.

The Directors are very grateful also for additional funding received in the pericd (2020-2022) towards alleviating the
impact of the Covid-19 pandemic on the organisation from Foras na Gaeilge, An Giste Infheistiochts Gaeilge,
Conradh na Gasilge, Glor na nGael (funding administered on behalf of Depattment for Communities) and from
Department for Communities Languages Capital Fund Pilot Programme 2021-2022, These funds provided critical
support In relation to revenue costs and to strengthening the organisation by providing essential capital support to
assist with post-pandemic racovery. Amongst the successful initiatives during this period were the establishment of
an cndine ragio training scheme specifically for female participants and the purchase and installation of specialist
outside broadcast equipment, providing easier facilitation of outside broadcasts by Raidio Failte and providing a
mechanism for the further development of links with other Irish language broadcasters such as Raidi$ na Life and
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RTE Raidis na Gaeltachta. In addition, the social enterprise café, An Lon Dubh, and the community recording studio,

Stitideo Feirste, have benefitted from additional equipment, ihereby enhancing services to the community and
providing increased potential for income-generation.

The Board of Directors wish to keep on record our gratitude tc the wide range of community and statutory
stakeholders who supported the capital build project at 30 Sraid Dhubhaise (completed October 2018) - in particular
Belfast City Councll, Department for Communities, An Ciste Infheistiochta Gaeilge, the Alpha Programme, Foras na
Gaeilge, NI Screen-ILBF, Raidi6 Failte staff and volunteers and the many community stakeholders, both individuals
and organisations who supported us,

The Directors especially value the 'in-kind' support of the many Irish speakers and learners who have donated their
time, talents and energy fo the station as broadeasters and in other supporting roles. The Directors estimate {using
Ofcom approved rates) that the monetary value of the work and services provided by volunteers and others during
the year was £39,833.

Financial Results
At the end of the financial year the company has assets of £241,998 {2021 - £202,148) and liabilities of £14,237
{2021 - £14,499). The net assets of the company have increased by £40,112.

Reserves Position and Policy

Reserves are needad to bridge the gap between spending and receiving of income, to cover unplanned emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustees consider the ideal level of reserves as at
31st December 2022 to be £111,856, which is equivalent of 3 months running costs.

The unrestricted reserves of Raidio Failie Teo as at 31st December 2022 is £125,426. Of this balance £10,956 can
be realised by the disposal of tangible fixed assets.

The charity has restricted resarves totalling £102,335 at 31st December 2022. Of this balance, £27,815 is in relation
to a grant provided by ILBF of £85,000, which is to be utilised during the veriod 1st April 2022 31st March 2023,

In the Trustee's view, the reserves should provide the charity with adeguate financial stability and the means for it to
meet its charitable objectives for the foreseeable future.

Principal Risks and Uncertainties

In common with Ofcom-licensed community radio stations elsewhere, Raidid Faille has operated its FM service with
a B-kilometre broadcast restriction since 2008, with broadcast coverage mited to the Belfast area. In 2018 Raidi6
Failte submitted an application to Ofcom in a bid to gain an extension to existing coverage for the community radio
service. In their decision (September 2019) Ofcom granted an extension of the community radio service, with
appraval for a power incraase, Raidié Failte will continue te lohby for further extensions to the coverage area, in line
with demand from communities outside the current broadcast area. In addition, station management continue o
monitar developments in relation to small-scale DAB.

Raidi6 Failte is funded primarily by Foras na Gaeilge-Scéim Raidié Pobail and NI Screen-Irish Language Broadcast
Fund. We are hopeful that funding from these bodies will continue, and we are always aware of the necessity to seek
other additicnal sources of funding. In this period, we were successful in securing funds for a Business Development
Officer and for a Sccial Enterprise Development Officer-Café An Lon Dubh. Raidié Failte will continue to seek out
new additional funding sources in line with developmental needs, such as the Belfast City Council Revenue Grant for
Community Building, a 3-year funding stream fo support revenue costs.

Future Developments

From its base at 30 Sraid Dhubhaise, Béal Feirste, BT12 4AL, the Directors and management of Raidi6 Failte Teo
strive to maximise the benefits of location in a purpose-built centre for Irish language radio broadcasting, fraining,
sound editing and sound archiving (operational since October 2018). The Raidi6 Failte centre is located in an area of
multiple deprivation, providing facilities that contribute to the alleviation of poverty and sccial exclusion. Furthermore,
by virtue of its location at the edge of the city centre, Raidio Failte provides an inclusive, accessible community radio
sarvice and associated activities that assist in providing further impetus to overall Gaeltacht Quarter economic
regeneration plans, benefitting the city as a whole. The centre aims to expand Irish language media and community
infrastructure and to support, where possible, other communities who wish to increase their capacity in the Irish
language.

In this financial year, Raidi¢ Failte commenced the precess of succession planning in relation to two seniorflong-
standing employaes. It Is heped to secure funding to support mentoring of new employeas to be appointad in both
key roles within the organisation.




Raidio Failte Teo
{A company limited by guarantes, not having a share capltal)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2022

Trustees
The current frustees are as set out on page 3

Gearsid O Caireallain
Dr P61 Mac Cana
Aine Nic Gerailt
Ciaran © Pronntaigh
Fergus O'Hare

In accordance with the Articles of Association, the directors retire every third Annual General Meeting and, being
eligible, can offer themselves for re-glection.

The secretary who served during the financial year was:

Dr P4l Mac Cana

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislation, standards and codes which are developed for the sector. Raidio
Féilte Teo subscribes to and is compliant with the following:

- The Companies Act 2008

- The Charities SORP (FRS 102)

Approved by the Board of Trustees on 12 September 2023 and signed on its behalf by:

V714 Gione Whe Goola X

Dr Pl Mac Cana Alne Nic Gerallt”
Director Director




Raidio Failte Teo
(A company limited by guarantee, not having a share capltal)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

for the financial year ended 31 December 2022

The trustees, who are also directors of Raidié Féilte Teo for the purposes of company law, are responsible for
preparing the financial statements in accordance with applicable law and regulations.

Company law requires the frustees as the directors to prepare financial statements far each financial year. Under
that law the trustees have elected to prepare the financial statements in accordance with United Kingdom Generally
Accspted Accounting Practice {United Kingdom Accounting Standards and applicable law) including FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” Section 1A (Small Entities). Under
company law the trustees must not approve the financial statements unless they are satisfied that they give a frue
and fair view of the state of affairs of the company and of the surplus or deficit of the company for that pariod.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and apply them consistently,

- make judgements and estimates that are reasonable and prudent;

. state whether the financial statements have been prepared In accordance with the relevant financial reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The trustees confirm that they have complied with the above requirements in preparing the financial statements.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with. They are also responsible for safeguarding the
assets of the company and hence for taking reascnable steps for the prevention and detection of fraud and other
irregularities.

Approved hy the Board of Trustees on 12 September 2023 and signed on its behalf by:

- " [N
: > A}.,Q/V
Dr P4l Mac Cana Aine Nic Gerailt v
Director Director




Raidio Failte Teo
(A company limlted by guarantee, not having a share capital)

INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF
TRUSTEES OF RAIDIO FAILTE TEO

We have examined the financial statements of the company for the financial year anded 31 December 2022, which
comprise the Statement of Financial Activities, the Summary Income and Expenditure Account, the Balance Sheet
and the related notes.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 18 of the
Companies Act 2006. Our work has been undertaken so that we might compile the financial statements that we
have been engaged to compile, report to the Board of Trustees that we have done so, and state those matters that
we have agreed to state to them in this report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company's members, as a body, for
our wark, or for this report.

Respective responsibilities of trustees and examiner

The company's frustees (who are alsc the directors of the company for the purposes of company law) are
responsible for the preparation of the financial statements in accordance with the requirements of the Companies
Act 2006, The company's trustees consider that an audit is not required for this financial year under Chapter 3 of
Part 16 of the Companies Act 2008 and that an independent examination is required.

It is our respensibility to;

- examine the financial statements under section 65 of the Charities Act;

- follow the procedures laid down by the general Directions given by the Charity Commission for Northern Ireland
under section 85(€)(b) of the Charities Act: and

- state whether particular matters have come fo our attention.

Basis of independent examiner's report

We have examinad your company financial statements as required under section 65 of the Charities Act and our
examnination was carried out in accordance with the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act. An examination includes a review of the accounting
records kept by the company and a comparison of the financial statements presented with those records. It also
includes consideration of any unusual items or disclosures in the financial statements and seeking explanations
frem the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit and consequently no opinian is given as to whether the accounts presant a ‘true and
fai view and the report is limited to those matters set out in the statement below.

In connectien with our examination, no matter has come to cur attention which gives us cause to believe that in, any

material respect:

- accounting records were not kept in accordance with section 386 of the Companies Act 2006

- the financial statements do not accord with those accounting records

- the financial statements have not been prepared in accordance with the accounting requirements of section 396
of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102)

- there is further infarmation needed for a proper understanding of the accounts to be reached,

Independent examiner's statement
We have no concerns and have come across no other matters in connection with the examination to which aftention
should be drawn in this report in order to enable a proper understanding of the financial statements te be reached.

[NV e o -
QUARTER
Chartered Accountants
8t Anne's House
15 Church Street
Cathedral Quarter
Belfast
BT11PG

Date: 12 September 2023




Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

for the financial year ended 31 December 2022

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Incoming Resources '
Charitable activities
- Grants from governments 4.1 63,996 432,868 496,864 9,032 342,517 351,649
and other co-funders ‘
Other income 4.2 - - - - 18,758 18,758
Total incoming resources 63,996 432,868 496,864 9,032 361,275 370,307
Resources Expended
Charitable activities 5.1 57,384 399,368 456,752 15,140 316,974 332,114
Net incoming/outgoing 6,612 33,500 40,112 (6,108) 44 301 38,193
resources hefore transfers
Gross fransfers between - - - - - -
funds
Net movement in funds 6,612 33,500 40,112 (6,108) 44,301 38,193
for the financial year
Reconciliation of funds:
Total funds beginning of the 14 118,814 68,835 187,649 124,922 24 534 149,456
year
Total funds at the end of 126,426 102,335 227,761 118,814 68,835 187,649
the year
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
All income and expenditure relate to continuing activities,
The notes on pages 13 to 18 form part of the financial statements 10



Raidid Failte Teo
(A company limlted by guarantee, not having a share capital)

SUMMARY INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2022

Statement of 2022 2021
Financial Activities £ £
Gross income Unrestricted funds 63,996
Restricted funds 432,868
496,864 370,307
Total income 496,864 370,307
Total expenditure (456,752) (332,114)
Net income/{expenditure) 40,112 38,193

The company has no recognised gains or losses other than the surplus for the financial year. The results for the
financial year have been calculated on the historical cost basis.

The notes on pages 13 to 18 form part of the financial statemenis 11



Raidié Failte Teo
(A-company limited by guarantee, not having a share capital)
Company Number: NI057683

BALANCE SHEET

as at 31 December 2022

2022 2021

Notes £ £
Fixed Assets
Tangible assets 10 76,341 56,965
Current Assets
Debtors 11 33,143 21,190
Cash at bank and in hand 132,514 123,993

165,657 145,183

Credifors: Amounts falling due within one year 12 {14,237) (14,499)
Net Current Assets 151,420 130,684
Total Assets less Current Liabilities 227,761 187,649
Funds
Resftricted trust funds 102,335 68,835
Designated funds {Unrestricted) 8,913 18,648
General fund (unrestricted) 116,513 100,166
Total funds _ 14 227,761 187,649

These financial statements have been prepared in accordance with the spesial provisions relating to small
companies within Part 15 of the Companies Act 2006.

For the financial year ended 31 December 2022 the company was enfitled to exemption from audit under section 477
of the Companies Act 2006; and no notice has been deposited under section 476.

The trustees confirm that the members have not required the company to obtaln an audit of its financial statements
for the financial year in question in accordance with section 476 of the Companies Act 2008.

The trustees acknowledge their responsibilities for ensuring that the company keeps accounting records which
comply with section 388 and for preparing financial statements which give a true and fair view of the state of affairs of
the company as at the end of the financial year and of its profit and loss for the financial year in accordance with the
requirements cf sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006
ralating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime and in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland", applying Section 1A of that Standard.

Approved by the Board of Trustees and authorised for issue on 12 September 2023 and signed on its behalf
by

W’ 5 e e f,umw

Dr P6l Mac Cana Aine Nic Gerailt
Director Director

The notes on pages 13 to 18 form part of the financial statements 12



Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2022

1.

DESIGNATED FUNDS

Property assets fund is the value of unrestricted funds represented by the tangible fixed assets owned and
used by the charity on an on-going baslis for its activities.

GENERAL INFORMATION

Raidio Failte Teo is a company limited by guarantee incorporated in Northern Ireland. The registered office of
the company is 30 Sraid Dhubhaise, Béal Fairste, BT12 4AL which is also the principal place of business of
the company The financial statements have been presented in Pound Sterling (£) which is also the functional
currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting pelicies have been applied consistently in dealing with items which are considered
material in relation to the charity's financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements have been prepared in
accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland FRS 102", applying Section 1A of that Standard.

As permitted by the Companies Act 2008, the company has varied the standard formats in that act for the
Statement of Financial Activities and the Balance Sheet. Departures from the standard formats are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that
SORP.

Statement of compliance

The financial statements of the company for the financial year ended 31 December 2022 have been prepared
on the going concern basis and in accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland FRS 12", applying Section 1A of that Standard.

Fund accounting
The following are the categorises of funds maintained;

Restricted funds
Restricted funds are denations or grants receivable which the donor or funder has specified are to be solely
used for particular areas of the charity's work or for projects being undertaken by the charity.

Unrestricted funds
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to
set aside to use for a specific purpose.

Incoming Resources

Voluntary income or capital is included in the Statement of Financial Activities when the company is legally
entitled to it, its financial value can be quantified with reasonable certainty and there is reasonable certainty
of its ultimate receipt. Entitfement to legacies is considered established when the company has been nofified
of a distribution to be made by the executors. income received in advance of due performance under a
contract is accounted for as deferred income until earned. Grants for activities are recognised as income
when the related conditions for legal entittement have been met. All other income is accounted for on an
accruals basis,

Resources Expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probabie that settlement will be required and the amount of the obligation can be measured reliably.

Irrecoveraole VAT is charged as a cost against the activity for which the expenditure was incurred,

13



Raidi6 Failte Teo
(A company limlted by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2022

4.2

5.2

Tangible fixed assets and depreciation

Tangible ficed assets are stated at cost or at valuation, less accumulated depreciation. The charge io
depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their
estimated residual value, over their expected useful lives as follows: -

Studio equipment - 20% Reducing balance
Fixtures, fittings and equipment “ 25% Reducing balance
Debtors

Debtors are recognised at the setflement amount due after any discount offered. Prepayments are valued at
the ameunt prepaid net of any trade discounts due. Income recognised by the the company from government
agencies and other co-funders, but not yet received at year end, is included in debtors.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal,

Taxation
No current or deferred taxation arises as the company has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

INCOME
CHARITABLE ACTIVITIES Unrestricted Restricted 2022 2021
Funds Funds
£ £ £ £
Grants from governments and other co-
funders:
Income 63,996 432,868 496,864 351,549
OTHER INCOME Unrestricted Restricted 2022 2021
Funds Funds
£ £ £ £
Otherinccme - " - 18,758
EXPENDITURE
CHARITABLE ACTIVITIES Direct Other Support 2022 2021
Costs Costs Costs
£ £ £ £ £
Charitable Activities 9,330 - 447,422 456,752 332,114
SUPPORT COSTS Charitable 2022 2021
Activities
E £ £
Salaries,wages and related costs 303,440 303,440 222945
General office 118,451 118,451 79,917
Independent Examination Fees 3,300 3,300 3,300
Legal and other professional fees 1,951 1,951 5,800
Depreciation 20,280 20,280 14,024
447,422 447,422 326,076

14



Raidié Failte Teo
(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2022

6. ANALYSIS OF SUPPORT COSTS

2022 2021
£ £
Salaries,wages and related costs 303,440 222 945
General office 118,451 79,917
Independent Examinaticn Fees 3,300 3,300
Legal and other professional fees ) 1,951 5,890
Deprecigtion 20,280 14,024
447,422 326,076
7. NET INCOMING RESQURCES 2022 2021
£ £

Net Incoming Resources are stated after charging/(crediting):
Depreciation of tangible assets 20,280 14,024

Independent Examiner's remuneration:

- independent examination services 3,300 3,300

8. EMPLOYEES AND REMUNERATION

Number of employees
The average number of persons employed (including executive ’;rustees) during the financial year was as

follows;

2022 2021
Number Number

Average Number of Employees 17 15
The staff costs comprise: 2022 2021
£ £

Wages and salaries 257,897 191,321
Social security costs 17,366 11,803
Pension costs 28,177 19,6821
303,440 222,945

9. EMPLOYEE REMUNERATION

There are no employees who received employee benefits excluding employer pension costs of more than
£60,000 for the reporting period.

The total employee remuneration of the 2 key management personnel was £70,074.

The charity trustees were not paid nor received any other for the reporting period.

15



Raidio Failte Teo
{A company limlted by guarantee, not having a share capitaly

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2022

10. TANGIBLE FIXED ASSETS

Cost

At 1 January 2022
Additions

At 31 Dacember 2022
Depreciation

At 1 January 2022

Charge for the financial year
At 31 Decembar 2022

Net book value
At 31 December 2022

At 31 December 2021
1. DEBTORS
Prepayments and accrued income
12. CREDITORS
Amounts falling due within one year
Trade creditors
Taxation and social security costs

Other creditors
Accruals and deferred income

13. RESERVES

At the beginning of the year
Surplus for the financial year

At the end of the year

14. FUNDS
14.1 RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2021
Movement during the financial year

At 31 December 2021
Movernent during the financial year

At 31 December 2022

continued
Studio Fixtures, Total
equipment fittings and
eguipment

£ £ £
86,487 66,267 152,754
34,773 4,883 39,656
121,280 71,150 192,410
47,788 48,001 95,789
14,695 5,585 20,280
62 483 53,586 116,069
68,777 17,564 76,341
38,699 18,266 56,965
2022 2021

£ £

33,143 21,190

2022 2021

i > £

3,195 1,587

5,735 -

3,807 11,412

1,500 1,500

14,237 14,499

2022 2021

£ £

187,649 149,456

40,112 38,193

227,761 187,649
Unrestricted Restricted Total
Funds Funds Funds

£ £ £
124,922 24,534 149,456
(6,108) 44,301 38,193
118,814 58,835 187,648
6,612 33,500 40,112
102,335 227,761

125,426
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Raidio Failte Teo

(A company limited by guarantee, not having a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2022

14,2

143

15.

ANALYSIS OF MOVEMENTS ON FUNDS

Restricted funds

Foras Na Gaelige

ILBF

Coimcille

Conradh na Gaeilge
Comharchiste COVID
ILBF SLRFO

Rank Foundation
OBAIR (JobStart)
Languages Capital Fund
An Ciste Infheistiochta Gasilge

Unrestricted funds
Tanaible Fixed Assets
Unrestricted General

Total funds

ANALYSIS OF NET ASSETS BY FUND

Reastricted trust funds

Unrestricted designated funds
Unrestricted general funds

STATUS

continued
Balance Income Expenditure Transfers Balance
1 January between 31 December
2022 funds 2022
£ £ £ £ £
6,995 243,600 249,149 - 1,446
35,793 81,283 89,260 - 27,816
- 6,500 - - 6,500
11,815 - 2,363 - 9,452
14,232 - 706 - 13,526
- 15,000 13,391 - 1,609
- 34,000 10,551 - 23,449
- 5,112 3,462 - 1,620
- 29,653 13,446 - 16,207
- 17,720 17,010 - 710
68,835 432,868 399,368 - 102,335
18,648 - 9,735 - 833
100,166 63,006 47 649 - 116,513
118,814 63,996 (57.384) - 125,426
187,649 496,864 456,752 . 227,761
Fixed Current Current Total

assets assets liabilities

- charity use

£ £ £ £
50,690 96,635 (30,583) 116,771
27,660 - - 27,560
(1,918) 69,022 16,326 83,430
25,642 68,022 16,326 110,990
76,341 165,657 (14,237) 227,761

The company is limited by guarantee not having a share-capital.

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the corpany in the event of its being
wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities
of the company contracted before they ceased to be members, and the costs, charges and expenses of
winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may

ke reguired, not exceeding £ 1.
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Raidio Failte Teo
(A company limited by guarantee, not having a share capltal)

NOTES TO THE FINANCIAL STATEMENTS continued

for the financial year ended 31 December 2022

16.

17.

RELATED PARTY TRANSACTIONS

Lionra Uladh Teo

Dr P4l Mac Cana, Aine Nic Gerailt, Geardid O Cairsallain and Fergus O'Hare are all directors in Raidié Faiite
Teo and Lionra Uladh Teo.

Lionra Uladh Teo is undertaking the development of the Licnra Uladh centre for Irish language radio
broadcasting, training, seund editing and sound archiving.

As at 1 January 2022 Lionra Uladh Teo was owed £9,774 from Raidié Failte Teo.

During the year there was net movement of £7,794

As at 31 December 2022 Raidi6 Failte Teo owed Lionra Uladh Teo £1,980.

POST-BALANCE SHEET EVENTS

There have been no significant events affecting the company since the financial year-end.
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Raidio Failte Teo

(A company limited by guarantee, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2022

The trustees present their Trustees' Annual Report, combining the Directors' Report and Trustees' Report, and the
unaudited financial statements for the financial year ended 31 December 2022,

The financial statements are prepared in accordance with the Companies Act 2006, FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report containg the information required to be provided in the Trustees' Annual Report under the
Statement of Recommended Practice (SORP) guidslines, The trustess of the company are also charity trustees for
the purpose of charity law and under the company’s constitution are known as inembers of the board of trustees.

in this report the trustees of Raidio Failte Teo present a summary of its purpose, governance, actjvities,
achievemants and finances for the financial financial year 31 December 2022.

The company is a registered charity and hance the report and results are presented in a form which complies with
the requirements of the Companies Act 2008 and, although not obliged to comply with the Statement of
Recommended Practice (Charities SORP effective January 2015), the organisation has implemented its
recommendations where relevant in these financial statements,

Mission, Ohjectives and Strategy

Mission Statement
Our mission is to promate the Irish language by providing comprehensive, Inclusive cammunity radic and media
services through the medium of krish.

Charitable objectives and Ofcom Key commitments

Raidi6 Féilte Teo is registered as a charity by the Charity Commission for Northern Ireland (sffective from
16/02/2015). The company continues to meet (and exceed) it's charitable ohiectives in relation to the advancement
of arts, culture, herltage, education etc,

In addition, the organisation meets the objectives and targets set out in the Ofcom Key Commitrents agreement -
including objectives in relation to broadcasting, community training in radio skills and the provision of cammunity
access to the media.

Raidi Failte proactively engages in outreach activities thereby increasing the overall capacity of the station and
increasing its accessibility to a wide range of community stakeholders,

As part of our commitment to provide an attractive and welcoming space for staff, volunteer broadcasters and
visitors alike and to contribute to community regeneration in an area of high levels of deprivation, a coffee shop ‘An
Lon Dubh' was opened in the building {April 2019). An Lon Dubh |s a social enterprise initiative, offering high quality
coffeeftea and light, healthy food choices, providing a pleasant space for Irish speakers, learners of the language,
the local cammunity and others to meet, further increasing accessibility to the wide range of community facilities and
services offered by Raidié Féilte, in furtherance of our charitable objectives, Due to prevailing restrictions as a result
of the Covid-192 pandemic, An Lon Dubh community café was closed during the period January to March 2022. The
café has been operational continuously since that date. The Directors & Management wish to thank the staff {past
and present) of An Lon Dubh café for their hard work and onacing commitment in difficult circumstances,

Stiideo Feirste, a communily-based recording studio, was officially launched In December 2022 and is attracting &
lot of interest from local musicians and others who can avall of sound-recording services at affordable rates, with
input from accomplished sound engineers.

The Directors of Raidia Failte Teo can report also that the station continues its involvement in & range of cross-
community/outreach Initiatives, encouraging the participation of members of the wider community In the werk of
Raldio Féilte - as broadcasters, listeners and as vigitors to the station.

Raidio Failte continues to collaborate with Raidié na Life (the only other licensed community radio station on the
isiand of Ireland that broadcasts on the airwaves in Irish) and we support a number of organisations throughout the
north of Ireland to produce radio content {subject to availability of rescurces).

Due to the Impact of Covid-19 during the early part of the financial year, it has been necessary to continue to adopt
new methads of engaging with our volunteer broadcasters and other stakeholders Including the provision of training
on-line and the extension of initiatives for engaging with the community, such as the radio series Guth an Phabail
{Voice of the Community).

It is anticipated that these new methods of community engagement will become a permanent feature, dovetailing
with increasing levels of studio-based radio production and of face-to-face community engagement. Management
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Raidi6 Failte Teo

(A campany limited by guarantes, not having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2022 .
and staff of the station continucusly seek new opportunities to engage and collaborate with the Irish language

comrrunity of speakers and learners of the language, both locally and wider afield and with the local community,
including on a cross-community basis, in pursuance of the cverall charitable objectives of the organisatiorn.

As par of its remit as a community radio station to support other community and language organisations, staff and
voluntears from the station attend events and conduct interviews with representatives of numerous organisations on
an or-going basis throughout the year.

The Directors & Management would like to commend Raidio Failte staff who have worked tirelessly throughout the
year, to provide a high-quality Irish language radio sefvice (including the provision of associgted training,
administration, technical, community outreach, community café and sound recording services) to the Irish language
and the localiwider community.

Financial Review

The Directors of Raidié Failte Teo gratefully acknowledge all monetary support received since the inception of the
community radio service, towards the furtherance of our charitable objectives and to creating community benefit -
notably the on-going support of Foras na Gaeilge (since 2006) and of Northern lreland Screen-An Ciste
Craoitbireachta Gaeilge (1LBF) (since 2011).

The Directors can repert that the objectives and targets agreed with Fores na Gaeilge in relation to the promotion
and usage of the Itish language through the medium of community radio have been met and exceeded, with the
input and co-operation of a wide range of Irish language organisations and individual speakers and learners of the
language. During this pericd, Raidi6 Fallte is grateful for continuation funding received from Forag na Gaeilge-Scéim
Raidié Pobail 2022-2024 (Community Radio Scheme), supporting 4 posts and ongoing broadcasting, training,
velunteering, community outreach, awaraness raising {in relation to the Irish language and to the station itself},
archiving and the ongolng development and maintenance of the community building. Raldié Failte was successful in
attracting funding of £243,600 annually for the perlod 20922-2024 (2019-2021 £216,000)

The Directors wish also to gratefully acknowledde the support of Colmcille (a funding initiative administered by Foras
na Gaeilge) for a project to be carried aut in 2023. (Colmcille is @ partnership programme between Foras na Gaeilge
and Bord na Gaidhlig, prometing the use of Irish Gaelic and Scottish Gaelic In Ireland and Scotland and between the
two countries). '

The Diractors are pleased also to report the continuation of funding from Northern Ireland Screen - Irish Language
Broadcast Fund for a further year (April 2022 - March 2023 £85,000), The ongaing support of Northern Ireiand
Screendrish Language Broadcast Fund for the Raidi6 Failte Broadcast Training Scheme is a highly valued and
critical element in the success of Raidid Failte, supporting employment and contributing to skille-building within the
lrish speaking community and to the growth and development of the overall Irish language media infrastructure.
Awarded on @ contract basis, for the development of the training, radio production and archiving capacity of the
station, It is a very valusble support package for e provision of community radio services by Raidio Féilte. Regular
workshops, group and one-to-one training sessions in sound recording, broadcasting, sound editing and mixing and
podcasting are held on a regular basis throughout the year. A popular radio broadcast training course for female
participants has been run for a second year with very positive outcomes and feedback. Raidio Fdilte fraining courses
impart valuable, transferable skills, nurturing new talant and produce high gquality contant for broadcast.

The Directors gratefully acknowledge the additicnal support in this period for our community broadcasting service in
the form of the placement of 2 irainee broadcasters for a period of 12 monthe under the NI Screen-ILBF Sceim na
Leitithecirl Raidié Faoi Oifidint (Trainee Radio Producers Scheme)

This proved to bs a very successful training scheme that has confributed to skill-building in radio broadcasting
through the meadium of the Irish language and to the growing success of Raidié Failte, further strengthening its
appeal to existing and new listeners.

In addifion, the Directors gratefully appreciate assistance from Department for Gommunities/Gaelchursal whereby
salary costs for a trainee Scheduling Assistant were supperted for a period of & menths under the OBAIR (Job Start)
employment scheme. The trainee secured continuing employment with Raidia Failte.

In this period, Raidié Féilte was auccessful in securing funds for a Business Development Officer (June 2022 March
2024) and for a Social Enterprise Development Officer-Café An Lon Dubh (August 2022 July 2025). The Board is
very grateful to Department for Communities and to the administrators of these funds - An Ciste Infhelstiochta
Gagllge and The Rank Foundation for this very valuable support.

The Directors are very grateful also for additional funding received in the period (2020-2022) towards alleviating the
impact of the Cavid-19 pandemic on the organigation from Foras na Gaeilge, An Ciste Infheistiochta Gaeilge,
Conradh na Gaeilge, Glor na nGael (funding administered on behalf of Department for Communities) and from
Department for Communities Languages Capital Fund Pilot Programme 2021-2022. These funds provided critical
support In relation ta revenue costs and to strengthening the arganisation by providing easenfial capital support to
assist with post-pandamic racovery. Amongst the successful initiatives during this period were the establishment of
an on-ine radio training scheme specifizally for famale participants and the purchage and instailation of specialist
outside broadcast equipment, providing easier facilitation of cutside broadcasts by Raidi4 Failte and providing a
mechanism for the further development of links with other Irish language broadcasters such as Raidié na Life and
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RTE Raidid na Gaeltachta. |n addition, the social enterprise café, An Lon Dubh, and the community recording studio,

Stitideo Feirste, have benefitted from additional equipment, thereby enhancing services to the community and
providing increased potential for income-generation.

The Board of Directors wish to keep on record our gratitude o the wide range of community and statutory
stakeholders who supported the capital buitd project at 30 Sraid Dhubhaise {completed October 2018) - in particular
Belfast City Council, Department for Cammunities, An Ciste Infheistiochita Gaeilge, the Alpha Programms, Foras na
Gaeilge, NI Screen-ILBF, Raidié Fallte staff and volunteers and the many community stakeholders, both individuals
and organisations who supported us. :

The Directors especially value the 'Inkind' support of the many Irish speakers and learners who have donated their
time, talents and energy to the station as broadcasters and in other supporting roles. The Directors estimate (using
Ofcom approved rates) that the monetary value of the work and services provided by volunteers and ethers during
the year was £39,833.

Financial Results _
At the end of the financial year the company has assets of £241,898 (2021 - £202,148) and liabilitiss of £14,237
(2021 - £14,499). The net assats of the company have increased by £40,12

Reserves Position and Policy

Reserves are needsd to bridge the gap between spending and receiving of income, to cover unplanned emergency
repairs, other unforeseen expenditure and/ or loss of funding. The trustees conslder the ideal leve! of reserves as at
34st December 2022 to be £111,856, which is equivalent of 3 months running cosis.

The unrestricted reserves of Raidlo Failie Teo as at 31st December 2022 is £125,426. Of this balance £10,956 can
be realised by the disposal of tangible fixed assets.

The charity has restricted reserves fotalling £102,335 at 31st December 2022, Of this balance, £27,815 ig in relation
to a grant provided by \LBF of £85,000, which is o be utilised during the period 1st April 2022 31st March 2023,

In the Trustee's view, the reserves should provide the charity with adequate financial stability and the means for it to
meet it5 charttabie objectives for the foreseeable future.

Principal Risks and Uncertaintles

In common with Ofcom-licensed community radio stations elsewhere, Raidié Failte has operated its FM service with
a 5kilometre broadcast restriction since 2006, with broadcast coverage limited to the Belfast area. In 2018 Raidio
Fallie submitied an application to Ofcom in @ bid to gain an extension to existing coverage for the community radio
senrvica. In their decision {September 2018) Ofcom granted an axtension of the community radio service, with
approval for a power incroease. Raidio Failte will continue to lobby for further extensions to the coverage area, in line
with demand from communities autside the current broadcast area. in addltion, station managsment continue to
moenitor developments in relation to small-scale DAB.

Raidi6 Failte is funded primarily by Foras na Gaeilge-Scéim Raidié Poball and NI Screen-lrish Language Broadcast
Fund. We are hopeful that funding from these bodies will continue, and we are always aware of the necessity to seek
other additional sources of funding. In this perlod, we were succassful in securing funds for a Business Development
Officer and for a Sccial Enterprise Development Officar-Café An Lon Dubh. Raidié Failte will continue to seek out
new additional funding sources in line with developmental needs, such as the Belfast City Council Revenue Grant for
Community Building, 2 3-year funding stream fo support revenue costs.

Future Developments _

From its base at 30 Sraid Dhubhaise, Béal Feirste, BT12 4AL, the Directors and management of Raidié Failte Teo
atrive to maximise the benefits of location in a purposa-built centre for Irish language radio broadcasting, training,
zound editing and sound archiving (operational since October 2018). The Raicid Failte centre 1s located in an area of
multiple deprivation, providing facilities that contribute to the alleviation of poverty and social exclusion. Furthermore,
hy virtue of its location at the edge of the city centre, Raidid Failte provides an inclusive, accessible community radio
service and associated activities that assist in providing further impetus to overall Gaeltachi Quarter economic
regeneration plans, benefitting the city as a whole. The centre aims to expand Irish language media and community
infrastructure and to support, where possible, other communities who wish fo increase their capacity in the Irish

language.

in this financial year, Raidio Failte commenced the process of succession planning in relation to two senior/long-
standing employees. It is hoped to secure funding to support mentoring of new employess to be appointed in both
key roles within the organisation.




Raidi6 Féilte Teo

(A company lImited by guarantee, nat having a share capital)

TRUSTEES' ANNUAL REPORT

for the financial year ended 31 December 2022

Trustees
The current trustees are as set out oh page 3

Geardid O Caireallain
Dt Po) Mac Cana
Aine Nic Gerailt
Ciaran O Pronntaigh
Fergus O'Hare

In accordance with the Articles of Association, the directors retirs svery third Annual General Mesting and, being
gligible, can offer themselves for re-alection.

The secretary who served during the financial year was.

Dr P4l Mac Cana

Compliance with Sector-Wide Legislation and Standards

The company engages pro-actively with legislaticn, standards and codes which are developed for the secior. Raidid
Failte Teo subscribes to and is compliant with the folewing:

- The Companies Act 2008

- The Charitles SORP (FRS 102)

Approved by the Board of Trustees on 12 September 2023 and slgned on its behalf by:

Vi s Whe Gaoland

Dr P6! Mac Cana Aine Nic Gerailt™
Director Director




Raidi6 Failte Teo
Northern Ireland - Charity number 101643

Annual return




Raidi¢ Failte Teo

(A company limited by guarantee, not having a share capital)

INDEPENDENT EXAMINER'S REPORT TO THE BOARD OF
TRUSTEES OF RAIDIO FAILTE TEO

We have axamined the financial statements of the company for the financial year ended 31 December 2022, which
comprise the Statement of Financial Activities, the Summary income and Expenditure Account, the Balance Sheet
and the related notes.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 18 of the
Companies Act 2006. Our work has been undertaken so that we might compile the financial statements that we
have been engagad to compile, report ta the Board of Trustees that we have done so, and state those matters that
we have agreed to state to them in this report and for ne otier purpose. To the fullest extent permitted by law, we do
not accapt or assume responsibility to anyone other than the company and the company's members, as a body, for
our wark, or for this report, )

Reepective responslbilities of trustees and examiner :

The company's trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the financial statements In accordance with the requirements of the Companies
Act 2008, The company's trustees consider that an audit is not required for this financial year under Chapter 3 of
Part 16 of the Companies Act 2008 and that an independent examination is required.

It is our responsibility to:

- examine the financial statsments under section 65 of the Charities Act,

- foliow the procedures laid down by the general Directions given by the Charity Commission for Northern Ireland
under section 65(9)(b) of the Charities Act; and

- state whether particular matters have come to our attention.

Basis of independent examiner's report

We have examined your company financial statements as required under section 65 of the Charitiss Act and our
examination was carried out in accordance with the general Directions given by the Gharity Commission for
Northem Ireland under section B5(9)(b) of the Charities Act. An examination Includes a review of the accounting
records kept by the company and a comparison of the financial statements presented with those records. It also
includes consideration of any unusuat items or disclosures in the financial statements and seeking explanations
from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be reouired in an audit and consequently no opinion Is glven as to whether the accounts present a ‘true and
fair view and the report is limited to those matters set outin the statement below.

In connection with our examination, na matier has come to our atiention which gives us cause to believe that in, any

materigl respect:

- accounting records were not kept in accordance with section 386 of the Companies Act 2008

. the financial statements do not accord with those accounting records

- the financial statements have not been prepared in accordance with the accounting requirements of section 396
of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland {(FRS102)

- thera is further Information needed for a proper understanding of the accounts to he reached.

Independent examiner's statement
Wo have no concems and have come across no other matters in connection with the examination to which attention
should be drawn in this report in crder to enable & proper underatanding of the financial statements to be reached.

o

QUARTER

Chartered Accountants
8t Anne's House

15 Church Strest
Cathedral Quarter
Belfast

BT1 1PG

Date: 12 September 2023
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