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Directors’/Trustees’ Strategic Report

The Directors have pleasure in submitting their Annual Report and audited Financial Statements of
the company for the year ended 31 March 2025.

Structure, Management and Governance

Legal Status

Christian Aid Ireland, a Public Benefit Entity, is the development agency of the Church of Ireland, the
Presbyterian Church in Ireland, the Methodist Church in Ireland, the Non-Subscribing Presbyterian
Church of Ireland, the Moravian Church, the Salvation Army, the Religious Society of Friends (Quakers)
and the Irish Council of Churches.

Christian Aid Ireland operates on an all-Ireland basis however two companies have been registered
under the name Christian Aid Ireland.

s |n Northern Ireland, Christian Aid Ireland is a company limited by guarantee not having a
share capital (Registration Number NI059154). In Northern Ireland, the company is registered
with the Charity Commission of Northern Ireland (Charity Number XR34639). The financial
statements are prepared in Sterling and are fully audited,

= |nthe Republic of Ireland Christian Aid Ireland is a company limited by guarantee not having
a share capital (Registration Number 426928). In the Republic of Ireland, the company is
registered with the Charities Regulatory Authority (Charity Number CHY&998). The financial
statements are prepared in Euro and fully audited.

The two companies comply with all the legal and fiscal requirements of their own jurisdictions but
operate together and produce a non-statutory report and combined accounts for the whole of Ireland
to reflect this position. Both organisations are governed by their Memorandum-and Articles of
Association and provide for member-based organisations limited by guarantee.

Related Organisations

Christian Ald Ireland is part of the wider Christian Ald family and is a related party of Christian Aid (a
company registerad in the UK, company no. 517525, charity no. 1105851). Christian Aid Ireland
shares the International Department of Christian Aid and receives some services, including Human
Resources, Infermation Technology and Supporter Relations support.

Board Members and Structure

Christian Aid Ireland as discussed above operates on an all-ireland basis under two limited
companies registered under the name Christian Aid Ireland. The Trustees are also full Directors of
Christian Ald Ireland for Company Law purposes.

Directors are drawn from diverse backgrounds in business, professional life and member churches.
This ensures a broad range of experience and skills are brought to Board deliberations. Two
categories of Directors exist: at least eight (max. 10) representatives of the member churches and up
to 7 other representatives appointed by the Board of Christian Aid Ireland. There are 4 Board
members in common between the Northern Ireland and Republic of Ireland companies and 7
Directors who sit only on one of the two company Boards.

Mew Directors are nominated by the Nominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors participate in an induction programme
where they are introduced to the work of Christian Aid Ireland and meet individually with the executive
leadership team to gain an overview of the organisation’s structure and governance arrangements to
enable them to fulfil their roles. Further training for appointees and all Board members is glven as
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and when required, or if specifically requested. Board and staff members adhere to a Code of
Conduct and a Declaration of Interests is completed annually.

One quarter of the Directors retire each year by rotation.

The Board's principal responsibilities include: determining the overall strategy, policies, direction and
goals of Christian Aid Ireland; protecting and promoting the identity and values of the charity, and
fulfilling their statutory responsibilities. The Board delegates the day to day operation of the
organisation to the CEO and the Leadership Team.

There are clear distinctions between the role of the Board and the executive leadership team. The
executive leadership team is responsible for preparing policy, strategic planning budgets, financial
reports and risk registers which are approved by the Board. The executive leadership team then
implements the policy, plans and budgets and these are continually monitored by the Board.

No directors recelve remuneration for their services to Christian Aid Ireland but are reimbursed for any
incidental expenses claimed.

During the past financial year, the Board met five times, giving the members the opportunity to
develop greater understanding of the organisation’s objectives and performance. Board members
were offered refresher training similar to that given at induction.

There are currently four committees of the Board:

- Income, Finance, Risk and Audit Committee
Nominations and Board Governance Committee
International Programme Advisory Committee
Fundraising and Communications Committee

Income, Finance, Risk and Audit Committee (IFRA)

The IFRA meets at least quarterly and is made up of between 3 and 8 members. Up to four members
can be appointed by the Board (at least ene being drawn from each of the NI and ROl Boards). The
Chair is nominated by the Nominations and Board Governance Committee. The Committee has the
authority to obtain specialist external advice when required or if necessary to invite someone with
specialist skills onto IFRA for a specified period. The quorum is three members of the Income,
Finance, Risk and Audit Committee, two of whom must be Diractors, Christian Aid Ireland has two
external members of IFRA who are not members of the Board (Mr Robert Dowey & Mrs Hazel Baird).

The IFRA operates under terms of reference and assists the Board in their responsibility in;

ensuring that the organisation's accountability framewaork s fit for purpose
examining and reviewing all systems and methods of financial contral
ensuring that adequate processes exist for the identification, analysis and management of
risk

- raviewing the recommendations contained within both internal and external audits and
ensuring an appropriate implementation process is in place
ensuring the charity is complying with relevant laws, financial regulations, appropriate
voluntary codes and recognised good practice,

The IFRA reviews the principles governing the pay and benefits of all employees and recommends to
the Board for approval any inerease in remuneration of employees including key management
personnel and the Chief Executive,

The IFRA reports to the Board at each Board meeting and the minutes of thelr meetings are shared
with the Board. The IFRA reviews the annual financial staterments and detailed budget for the year,
ensuring that it is in line with the strategic priorities of the organisation and recommends both for
approval to the Board. Monitoring of petformance against budget is done on a regular basis.
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The IFRA met four times during the year.

Neminations and Board Governance Committee (N&BG)

The Neminations and Board Governance Committee is responsible for seeking nominations for the
recruitment of new Board members. Its primary concern is to ensure that there is a strong Board in
place which continues ta have a mix of skills, experience, qualities and knowledge appropriate to
Christian Aid Ireland’s structures and the needs of its beneficiaries, so that the organisation can
respond to the challenges and opportunities it faces. Christian Aid Ireland has one external member
of N&BG who is not a member of the Board (Ms Gillian Kingston).

The Nominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committee operates. It presents its recommendations to the Board prior to the
AGM and the Board issues a slate of names for the members to vote on at the AGM, usually held in
October each year.

The Nominations and Board Governance Committee met in full four times during the year.

International Programme Advisory Committee (IPAC)

The IPAC meets at least three times each year and Is made up of between 2 and 5 members, At least
two members must be members of the Board. The Chair is nominated by the Nominations and Board
Governance Committee, Christian Aid Ireland has three external members of IPAC who are not
members of the Board (Ed O'Donovan, Rosario Kunda & Bob Hanna),

The purpose of IPAC is to advise on the development of Christian Aid Ireland’s international
programme work and to monitor the impact of this work.

This Committee fulfils an advisory, governance and supporting role:
= Advisory: provides advice to the Head of Programmes on policy and strategy decisions
affecting the fulfilment of CAl's international programme of work.
= Governance: oversees the Implementation of CAl's programme work in line with the
organisational Strategic Plan and reports on this to the Board.
= Understanding of the field work of CAl and its impact on communities in the global south
through beneficiary stories of change.

In fulfilling this purpose the IPAC has the following responsibilities:

= Monitor major organisational initiatives impacting on international programme work = will
challenge, support and contribute to any major organisational initiatives of relevance to the
International Programme (such as reviews of strategy or structure).

= Review and Approval of Policies and Strategies - focussing on organisational learning, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategies
(including Safeguarding).

= Accountability

= periodically review and, where relevant, make recommendations to the Programme
Development Unit (PDU) to strengthen CAl's framework for impact measurement and
reporting on the changes to people’s lives.

« will review and provide feedback on selected programme evaluations and major strategic
evaluations and reviews conducted within CAl,

= wlll review the lessons and implications of research conducted by/under the auspices of
CAl.

= will review CAl's programme progress on an annual basis against the Strategic Plan.

*  will review the narrative within the Annual Report.

The International Programme Advisory Committee met in full twice during the year,
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Fundraising and Communications Committee (FCC)

The FCC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair is nominated by the Nominations and Board
Governance Committee, Christian Aid Ireland has three external members of FCC who are not
members of the Board (Colin Skehan, Jane Adrain & Megan Ross).

The purpose of FCC is to advise on the development of Christian Ald Ireland's voluntary fundraising
and communications work and to moniter the impact of this work.

This Committee fulfils an advisory, governance and supporting role:

s Advisory: the Committee provides advice to the Head of Fundraising and Supporter
Engagement, and the Head of Communications, on strategic planning.

* Governance: the Committee oversees the implementation of CAl's voluntary fundraising and
communications strategies in line with the organisational Strategic Plan and reports on this
to the Board,

s Supporting: the Committee supports the Christian Aid Ireland Board in its implementation and
oversight of voluntary fundraising and communications activities and priorities.

In fulfilling this purpose, the FCC has the following responsibilities:

+ To consider the framewark for oversight of voluntary fundraising and communications, in
light of the fundraising and communications strategies, including policy-setting, assurance,
regulatory compliance and training,

s To provide advice to the Board on voluntary fundraising performance and communications
impact,

s To keep under consideration the links between institutional fundraising and voluntary
fundraising within Christian Aid Ireland

The Fundraising and Communications Committee met in full once during the year.
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Board and Committee attendance
Board Attendance during the year was as follows;

Name Board IFRA N&BG IPAC FCC
Rev Dr Liz Hughes 5/5 3/4 4/4

Dr Stave Alken (Resigned Jan 0/3 1/2 s
25)

Dr Nicola Brady 4/5 4/4 on
Ms Pauline Conway 5/5 2/2

Mr Geoffrey Corry 2/5 2/2

Rev Colin Darling 4/5

;‘Idr Hal Hosford (Resigned Nov 2/2 2/2

Mi Maeve Marnell 5/5 3/4

Rev Uel Marrs 4/5 3/4

Rev Paul Maxwell 4/5

Very Rev Dr lvan Patterson 2/3

(Resigned Dec 24)

Rev Dr Livingstone 5/5 3/4

Thompson
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Prafile of Board Members

Rev Dr Liz Hughes
(Chair)

Dr Nicola Brady

Ms Pauline Conway

Mr Geoffrey Corry

Rev Colin Darling

Ms Maeve Marnell
(Vice Chair)

Rev Uel Marrs

Rev Paul Maxwell

Rev Dr LIz Hughes is a retired Presbyterian Minister and
former chair of the Council for Global Mission. She worked
as a missionary overseas for several years before returning to
Northern Ireland, where she eventually worked as Minister of
Whitehouse Presbyterian Church.

Dr Nicola Brady is General Secretary of Churches Together in
Britain and Ireland.

Ms Pauline Conway is a former Irish diplomat, who served in
the Department of Foreign Affairs and Trade from 1979 -
2009. Pauline is actively interested in climate change issues.
She is a parishioner of Guardian Angels Church, Newtownpark
Avenue, Blackrock, Dublin.

Mr Geoffrey Corry Is a Dublin Methodist. He started out as
Youth Officer and switched careers in 1987 to become a self-
employed dialogue facilitator, family mediator and mediation
trainer running his own courses for over thirty years, He has
direct experience of working in conflict situations in
Israel/Palestine, Colombia, Haiti and West Africa.

Rev Colin Darling is rector of Ballymore and Clare in the
Diocese of Armagh. Colin is passionate about helping people
on their journey of faith. Wherever they happen to be on that
journey.

Maeve is a former solicitor and founded the charity Food For
Thought Africa gaining experience working in Kenya, Rwanda
and South Sudan, She chaired the board of the Northern
Ireland Council for Integrated Education and currently sits on
the board of the Middletown Centre for Autism where she
chairs the Finance and Personnel Committee, She is also an
Independent Assessor for the Commissioner for Public
Appointments.

Rev Uel Marrs is Secretary of Council for Global Mission of
Presbyterian Church in Ireland,

After serving as a Lay Pastoral Assistant on the Cork South
and Kerry Circuit of the Methodist Church in Ireland, Paul
candidated for the Methodist ministry and was Ordained in
2011, Paul's ministry has taken him to Cavan, Longford,
Carlow, and Kilkenny and he is currently stationed in
Dundonald on the Belfast Circuit, He is also the Convenor of
the Methodist Church in Ireland’s World Development and
Relief Committee and a member of the Irish Methodist World
Mission Partnership Committee, Irish Methodist Safeguarding
Board and the European Commission on Mission, a
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committee on World Development and Mission for the
European Methodist Church,

x Rev Dr Livingstone Thompson is a religion specialist and
Rev Dr Livingstone theologlan. He brings a wealth of knowledge in a number of
Thompson fields and experience and skills in Diversity and Inclusion
training and in the management of non-governmental
organisations,
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Strategy

During 2022, the Board of Christian Aid Ireland approved a new five year (2022-2026) organisational
strategy titled "Stronger Together”.

Mission

Everyone is equal in the sight of God, yet we live in a world where the scandal of poverty, inequality
and injustice persists. We act as a global movement of people to respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power; and to provide humanitarian support in
crises and emergencies. We are a faith-based organisation, anchored in many church congregations
and a wide network of trusted partnerships with organisations across the world who hold the same
values. We bear witness, amplifying the voice of the marginalised and using our global presence to
create a movement of people who passionately champion dignity, equality and justice for all,

Vision
A world where:

« Everyone lives in dignity, free from poverty, injustice, inequality and violence.

« Global resources are shared fairly and used sustainably.

s The voices of those living in poverty and crisis are amplified so their stories are heard and
their struggles championed,

Values
Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, injustice, inequality and violence in some of the poorest countries
across the world.

We are an international development agency founded by the Protestant churches of Britain and
Ireland, Christian Aid Ireland is a separate independent entity within the wider Christian Aid family,
sharing the same vision and values. Our work is based on our Christlan belief that everyone is created
in the image of God and deserves to a live a full life.

We tackle both the symptoms and root causes of poverty and injustice, challenging the systems and
structures that keep people poor, powerless, marginalised and vulnerable,

We support people of all faiths and none by working with local partners in around 30 countries in
Africa, Asia, the Middle East, Latin America and Eastern Europe. Over two thirds of the countries we
work in are affected by conflict,

We are a global movement of people, churches and partner organisations whe passionately champion
dignity, equality and justice worldwide. We are the change makers, the peacemnakers, the mighty of
heart.

We are a member of ACT Alliance (Action by Churches Together), the worldwide ecumenical network
for emergency relief. We are also a member of the IEA (Irish Emergencies Alliance).
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Where we wark:

Christian Aid works globally in 27 countries in partnership with faith-based and secular partner
organisations.

Christian Aid Ireland has a special focus on 23 core countries, where we concentrate our efforts and
resources to best effect,

Our focus countries are:
=  Africa: Burkina Faso, Burundi, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Sierra Leone, South Sudan, Zimbabwe and Nigeria.

= Asia, Middle East: Afghanistan, Bangladesh, Syria, Lebanon, Israel and the Oecupied
Palestinian Territory (loPt), Myanmar.

= Latin America and the Caribbean: Colombia, Dominican Republic, El Salvador, Guatemala,
Haiti, Honduras
= Europe: Ukraine
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How we work
Warking through partnership:

People living in poverty are the real experts en their situation. They should have the power to shape
their future and fulfil their human rights. That is why we work with local organisations or partners that
have a unique Insight into the problems faced by their communities. Together we develop projects
tallored to meet the needs of communities, which differ across locations and contexts.

We work to ensure that people living in poverty, especially women and excluded groups, can
participate in decision-making, holding those in power to account. Working through partner
organisations also means that we can provide support as soon as emergencies happen and ensure
that a locally-led response is sustained both during and after a crisis.

How we engage and communicate with stakeholders

Christian Aid Ireland communicates regularly with our suppaorters about how their generous donations
are put to use to tackle poverty and injustice. Our website, christianaid.ie, alongside our main social
media channels, Facebook, Twitter and Instagram, are the primary ways in which we share regular
updates. We produce two 16-page magazines a year in May and October, with feature articles about
our overseas work, Church and community initiatives across the Republic of Ireland and Northern
Ireland include reqular outreach and information events to facilitate face-to-face engagement and
exchange with our valued supporters.

How we engage with staff; remuneration policy

HR is provided under a shared service agreement from the London office and to date our
remuneration policy follows their written policy.

Salaries are set within in a policy that reflects the values and ethos of the organisation, benchmarking
against other comparable charities and chureh organisations at a level that is just below or at the
. median of these comparators.

The basic principle for determining salaries is that employees carrying out the same or similar jobs in
the same location are paid the same or similar salary. Salaries differ where jobs are of a different size,
complexity, responsibility and accountability.

Tackling global poverty and social injustice is highly complex and we value the contribution that each
individual employee makes to our organisation's success. Our approach to reward is guided by the
following principles which are applied equally to all our staff wherever they are located and whatever
their position:

= We will provide a total reward package which recognises contribution to the achievement of
our aims.

« Ourreward offering will be competitive in the marketplace from which we draw the people we
need.

s The reward decisions we make will be eonsistent and based on objective assessment of our
organisational needs.

= Wherever we can we will offer flexibility and cholce so that individuals can achieve what is
most relevant and has most value to them,

= We will make arrangements which comply fully with relevant legislation wherever we are
operating.

Christian Ald Ireland monitors any changes to policy or uplifts applied by Christian Aid and decides
whether the changes are applicable, relevant and appropriate to each of the jurisdictions In which we
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operate (namely Northern Ireland and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Finance, Risk and Audit committee (IFRA) and approved by the Board.

Commitment to best practice in Corporate Governance

Christian Aid Ireland Is committed to the standards contained within the Irish Development NGOs
Code of Corporate Governance as developed by Dachas. The alm of the code is to determine and
formulate standards of best practice in corporate governance applicable to the Developmeant NGO
sector with a view to strengthening the impact and quality of Development NGO work and enhancing
stakeholder confidence in the sector.

Christian Aid Ireland believes that it is compliant with the Charities Governance Code as required by
the Charities Regulator. Reporting on compliance was requirad by January 2021. This code has
replaced the Déchas code referred to above.

Objectives

Christian Aid Ireland believes in tackling the root causes of poverty, not just the symptoms. We
believe the world can and must be changed so that there is equality, dignity and freedom for all. We
are driven to make this change happen and to inspire others to help make it happen.

Pavarty, power, prophetic voice and partnership are the four core pillars of our understanding of how
to address and eradicate poverty.

Our organisational strategy to help us achieve these four pillars is based around these 4 statements
of strategic intent:

Building a movement across Ireland:
Amplifying the voices of those living in poverty and crisis in the countries we work in, we will mobilise
individuals, churches, coalitions and other organisations to work with us for the world we want to see,

Building peaceful just and inclusive societies:

We will work in solidarity with our partners to address the root causes and symptoms of poverty and
meet the needs of marginalised people and communities in erises and conflict. We will bring together
our life-saving humanitarian work, longer term development programmes and peacebuilding efforts to
better support people living in crisis situations,

Demanding gender equality and supporting people who face discrimination:
We will work in solidarity with our partners to challenge injustice so that everyone, especially women
and girls and those discriminated against because of their identity, can live a full life.

Tackling the root causes of injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling imbalances in power and ensuring the world’s resources are shared fairly and sustainably,

OQur corporate priorities are;

Corporate Priority 1. Increase institutional income: We seek to grow and diversify our income
sources and manage our costs effectively. We also commit to influencing donors to provide flexible
funding to locally-led humanitarian, development and peacebuilding Initiatives.

Corporate Priority 2. Increase non institutional income: We have seen a decline in unrestricted
income over the last few years in particular areas such as Christian Aid Week house to house
collections. We commit to growing our income and inspiring donors to give generously, from
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individual supporters to trusts, churches and institutions te ensure our vision of the world we want
to see is funded both now and in the future.

Corporate Priority 3. Organisational operational excellence: we commit to Christian Ald Ireland being
a positive place to work for and with, This includes: Being a diverse, welcoming, inclusive and safe
space to work regardless of race, ethnicity, faith, disability, soclal background or sexual orientation;
Ensuring our values of love, dignity, justice, equality and integrity are lived out through all aspects of
our work; Being accountable to our donors, supporters and the communities we work with by
managing our resources, delivering our work effectively and efficiently and minimising our footprint
on this fragile earth; Committing to our own learing and development; Monitoring our work.

Corporate Priority 4. Deliver impact in our programmes: In line with our organisational strategy we
will:

Deliver quality programmes focused on; building peaceful, just and inclusive societies by providing
life-saving emergency support, meaningfully invelving women, youth and marginalised people in
peacebuilding & conflict prevention processes and supporting people to demand thelr basic rights
and promoting human rights; demanding gender equality and supporting people who face
discrimination by partnering with feminist and minority-led organisations to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discrimination, strengthen the protection of vulnerable groups, using our expertise to
support and strengthen partners to reduce and respond to violence against women, girls and other at-
risk groups and striving to ‘Leave No One Behind’

Deepen our commitment to working in partnership by: championing the wishes and preferences of
the people we work with and shifting power to local communities; deepening our understanding of
how our power shapes our partnerships; learning from the expertise of local partner organisations
and the first hand experiences of the communities we work with; providing more sustained financial
support to our local partner organisations.

Corporate Priority 5. Build a movement aeross Ireland: We will do this by; deepening and nurturing
our relationships with churches and congregations to expose the issues of injustice and inequality
and to understand the depth and complexity of these issues and how we can respond as Christians;
encouraging individuals, churches, schools and groups te speak up fer justice and influence change;
galvanising volunteers to give their time and talents to grow support and Invite people to pray with us;
moving people to pray and act in solidarity with those living in poverty connecting us as global
neighbours; deepening public awareness and understanding of our unequal world by faithfully telling
the stories of thoge living in poverty and crigiz and helping supporters explore how they can act as
global citizens to build a better world.

Corporate Priority 6. Tackle the root causes of injustice: We will do this by: Bullding alliances to shift
government policy in Ireland and globally; informing and challenging political leaders 1o take action,
advocating for changes in laws and policies at governmental, EU and UN levels and holding those in
power to account; demanding a more just economic system where power and resources are shifted
from a small number of extraordinarily wealthy countries to individuals and communities that have
been excluded; pushing for fairer global rules in tax, finance and corporate accountability; demanding
fairer climate action ensuring wealthy, high-emitting countries step up and deliver their fair share of
the global effort needed; producing timely, thorough and impactful research and analysis working with
local partner organisations to highlight injustice, solate its causes and raise awareness of the action
needed to end it.
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Corporate Priority 1; Increase institutional income

As we seek to grow and diversify our incorme sources, we have made a nhumber of funding
submissions over the course of the year, The submissions have either been directly from CAl or as
part of a submission from the wider CA family. An overview of the highlights during the year are as
follows:

CAl has successfully secured ECHO Programmatic Partnership status

= CAl was formally Incorporated in the VOICE EU network of European Humanitarian INGOs

= Within the One CA family, CAl iz continuing to lead globally on all ECHO funding and EU
funding opportunities and donor engagement

= CAl Programme funding team has joined the European Peacebuilding Liaison Office (EPLO)
funding working group

= CAl secured a new ECHO Myanmar FLER grant of €900,000 plus a contingency top up giving
a total of €1,000,000 secured in 2024/25

= CAl secured its first ECHO grant for South Sudan in coordination with ACT Alliance partner
Dan Church Aid (lead partner), The CAl grant is for £580,000 for a 10-month emergency
response project,

= Successful bids for EC Colombia for peacebuilding, EC Sierra Leone €900k for CS50
strengthening and ECHO Myanmar Reserve Fund €428k

* ECHO Myanmar Front Line Emergency Responder — an additional Reserve Fund additional
grant request of €310,000 was approved

= Further ECHO proposals were submitted for Myanmar, Syria, Nigeria and South Sudan

Corporate Priority 2: Increase non institutional income

We recognise that a large percentage of our public income Is generated by and through churches and
individuals who are part of a worshipping community, An analysis of our total income in the past ten
years showed relative stability but also the need to put in place a growth strategy, prioritising the
channels of regular giving, legacies and major gifts, while continuing to work closely with our core
c:h]:.tjrch partnerships and events programmes particularly in the areas of regular giving and legacy
gifts.

Christian Aid Ireland's public fundraising comes from a mix of audiences including churches, trusts,
individual direct mail donations, regular gifts, legacies, a shop and some major donor relationships.
We value our major annual public fundraising event, Christian Aid Week but also recognise the
challenges faced by those who lead the house to house collection in Northern Ireland. We have
finalised our case for support. We continue to explore and expand digital fundraising opportunities.

There is a dedicated Fundraising and Communications Committee to advise on the work of voluntary
fundraising and communications.

We held our two day Great Fundraising Masterclass and were challenged on how to create the right
culture for effective fundralsing. There are some reflections and next steps to be undertaken.

We have made ¢2500 new contacts over the course of the year and continue to progress with our
digital fundraising.

We are grateful for the generous support of our small portfolio of trusts and foundations in Ireland
who have enabled us to support a variety of programmes.

We have been incredibly encouraged by the generosity of our denominational partners in recent
times. The Presbyterian World Development Appeal has been supporting projects in Sierra Leone,
South Sudan and Haiti and additional funding was provided for the ongoing humanitarian appeal for
Ukraine. The Church of Ireland Bishops Appeal and the Methodist World Development and Relief
Committee have continued to support our work,
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Corporate Priority 3: Organisational operational excellence

We want to ensure that our staff have the right skills and abilities to deliver our priorities and that
those staff can develop and flourish. We also want to ensure that our staff, partners, and volunteers
are treated fairly, respectfully and with dignity.

Some Christian Ald Ireland staff continue ta work from home and adapt to a different way or working.
We continue to provide support where necessary in order to make this change as straight forward as
possible.

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work in an open, transparent and accountable manner to effectively manage and
control the organisation, meeting all governance requirements. The Board met regularly, has diverse
rmembers, with good skills and mix of gender, has Induction procedures in place and is well attended.
Further detalls are outlined in the Structure Management and Governance section above.

A number of policies were either reviewed or introduced over the course of the year.

A 3-year programme of head office Internal Audits is in place,

Christian Aid Ireland monitors and complies with legislation, standards and codes which are
developed for the sector In Ireland. Christian Aid Ireland subscribes to and is compliant with the
following standards:

The Charities Act 2009

Déchas Code of Corporate Governance

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charities Governance Code

The Board of Christian Aid Ireland have chosen to complete the self-assessment checklist on the
Charities Governance code as issued by the Charities Regulator instead of the Déchas Self-
Assessment checklist, The Board believes that we are compliant with this code.

The Board alm to ensure the following six principles of charity governance are applied:

advancing its charitable purpose
behaving with integrity

leading people

exercising control

waorking effectively and

being accountable and transparent

. 8 2 B @

There were no political contributions In the year ended 31 March 2025, and as a result no disclosures
are required under the Electoral Aet, 1997. As required under the Regulation of Lobbying Act 2015,
Christian Aid Ireland now records all lobbying activity and communications with Designated Public
Officials (DPOs). We have made all returns and submissions required by the Act.

We continue to monitor costs and try to ensure value for money in all our procurements. Regular
financial monitoring takes place at Income, Finance, Risk and Audit Committee and Board meetings.
Annual budget and 3-year projections are prepared to ensure financial infrastructure is in place to
guide decision-making.
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Financial Review

The financial statements for Christian Aid Ireland are set out on page 40 to 54,

A detailed commentary on the principal sources of funding and the financial results for the year ended
31 March 2025 is set out below.

Income
Income 31/03/25 31/03/24
e £'000 £'000
 Income 1970 | 2153

During the year, the charity raised £1,970k (2023/24: £2,153k) which reflects the continued
commitment of Christian Aid Ireland’s very generous supporters and sponsoring churches to meeting
the needs of poor communities throughout the world. The principal funding sources are outlined
below:

Donations

This includes Christian Ald week, Regular Gifts, Church Partnerships, General Donations, and
Denominational appeals. Gift Aid on donations enabled Christian Aid Ireland to reclaim £263k on
donations during the 2024/25 financial year,

Donations 31/03/25 31/03/24

| ASF z __Eooo| = E000
Christian Aid Week 372 367
‘jsgégm'g.;'g‘:;ma ) T a6 397
| Church/Denominational 414 350
 General Donations T Wa|  a&
Emergency Appeals 14| 276
Christian Aid Week

We are working with our volunteer organisers and collectors to explore and diversify the annual house
to house collection. Changing demographics and an increasingly cashless society requires us to be
innovative in our approach to the Christian Aid Week appeal. Building on the integrity and
commitment of our collectors, also offering different ways to engage the general public will offer
opportunities to support our volunteers and Increase public giving.

A wide range of activities take place during Christian Ald Week including our red envelope house to
house collections, public street collections, coffee marnings, church collections and the Big Brekkie
campalgn. The amount raised for Christian Aid Week was £372k, an increase of £5k (1%) on last year.

Reqular Gifts

Regular gifts are payments made by generous and committed individuals on a monthly, quarterly or
annual basis by direct debit or standing order. These donations are most important as they provide a
source of predictable income and allow us to plan for future work. This raised £416k in the financial
year (2023/24: £397k), a increase of £19k (5%). Regular giving remains a key area for future growth in
our fundraising strategy,
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Church Partnerships and Denominational Income
The churches continue to support us generously in our emergency and long- term development work,
Income from Church Partnerships/Denominational Income was £414k (2023/24: £350k).

The main Denominational/Church income received during the year came from the Presbyterian
Church In ireland (PCI), Church of Ireland Bishops' Appeal (CIBA), the Methodist Church in Ireland
(MCI) and the Religious Society of Friends (Quakers). Church Income also includes funding received
from Christmas, Harvest and Easter/Lent appeals, speaking engagements, Church visits and the
Black Santa appeal,

General Donations

General donations are those donations received from general cash appeals, challenge events,
community events, trusts & foundations and unsolicited income. Further detalls of these are noted in
the Fundraising section of the Annual Report. Income from general donations totalled £463k
(2023/24: £358k).

Emergency Appeals
Emergency Appeals 31/03/25 31/03/24
 Humanitarian Appeals: = 15 = = i
Ukraine Crisis Appeal 2024 ' 7 s
' East Africa Hunger Crisis Appeal - e =
Turkey & Syria Earthquake Appeal . 2] 44
: Libya Floods Appeal : ol 60
| Middle East Crisis Appeal 2023 . ¢ ei— 95
' Sudan Crisis Appeal - Jan 2025 P = __ B =
Myanmar Eanhquak.e Appeal 10 | =

Emergency Appeals

Emergency Appeals income fluctuates from year to year depending on the scale of disasters across
the world. In the 2024/25 financial year, two new humanitarian appeals were launched.

Christian Aid Ireland supporters donated to our appeals during the 2024/25 year raising £104k
(2023/24: £276k). This funding comes from the publie, church denominations and trusts and
foundations.

Legacies

Legacies 31/03/25 31/03/24
g N CLE | £'000 | £000 |
' Legacies ‘ 159 363 |

We continue to receive donations from the legacies of exceptionally generous individuals, who
remembered the work of Christian Ald Ireland with the world's poorest people in their wills. These
individuals contributed £159k to income during the year (2023/24: £363k). This is another key area
we hope to develop as outlined in our fundraising strategy.
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Other

Other Charitable Activities 31/03/25 31/03/24
| Other Trading Activities [ 27 28

| Investments Income N 15 | 14

Other Trading Activities

The trading income refers to the operation of our eharity shop In Garvagh, Co. Londonderry. The
income received from the shop amounted to £27k (2023/24: £28k).

Investment Policy and income

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The investment position of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year, The income from short term investments
for the year was £15k (2023/24; £14k),

Where the money came from

Where the money came from

Other Income
10, Christian Ald Week

Emargonaios | 19%

5% ‘ ...

Chureh and
Denominational
21%

General Denations
and Other
45%,
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Expenditure

We spent a total of £1,904k (2023/24: £1,928k) during the year.

£1,410k (74%) was spent between our charitable activities as follows: Development £841k (44%);
Humanitarian work £104k (6%) and Campaigning, Advocacy and Education £465k (24%).

We Invested £494k (26%) In raising funds. For every £1 we spent on fundraising this year we raised
£3.99 to further our work.

A key part of our work in development and emergencies is our work through partner organisations.
These partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Aid Ireland staff spend time working with partners to develop the most effective
projects and programmes to be delivered, to increase the partners’ capacity to deliver the
pragrammes efficiently and effectively, and to monitor and evaluate and report on the work the
partners have performed on our behalf. An analysis of where we spent our charitable funds is
provided below.

How we spent the money

How we spent the money

Raising Funds
26% e

Develapment
A4%

Campaigning,

Advocacy and

Edueation Humanitarian
24% 6%

Reserves
The total reserves of £2,590k as at 31 March 2025 fall into two categories:

Restricted Funds

Restricted funds are generated when the donar stipulates how a donation may be spent. In many
cases there will be a time lag between when such funds are received and when they are spent. With
emergency appeals there may be a need for immediate relief work, followed by longer term activities
to rebulld people's lives and livelihoods, in line with the appeal request. This may result in appeal
monies being spent over several years,
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At 31 March 2025, we held £765k (2023/24: £944K) in restricted funds, mainly relating to
denominational income. Restricted funds balances as at 31 March 2025 are detailed in Note 14 of the
Financial Statements.

Unrestricted Funds

Unrestricted funds are generated when the donor does not stipulate how the income may be spent.
Within certain operating needs, the charity's policy is to ensure that such funds are spent as soon as
possible, while guaranteeing that these resources are used effectively.

Unrestricted funds include designated funds where the Directors have set aside money for a specific
purpose., It is the policy of Christian Ald ireland to hold a minimal operational reserve to cover any
temporary shortfall in income, unforeseen rise in spending requirements or other financial
contingency, so that the charity can continue to operate at any time. The level of this reserve is based
upon the Directors’ assessment of the likelihood of such financial contingencies and the impact they
might have. In practical terms, the Directors have required that the organisation hold between 10 and
25 weeks of unrestricted spend as reserves,

At 31 March 2025, the unrestricted reserves were £1,825k (2023/24: £1,580k), of which £1,128k were
set aside as other designated funds (£92k for voluntary income generation investment, £360k for
budgeted deficit and £676k for project funding), £6k for fixed assets and the operational reserve of
£691k (representing 26 weeks of unrestricted spend). The Board will consider and monitor these
levels throughout the next financial year to ensure that they remain adequate. Unrestricted funds
movements and balances as at 31 March 2025 are detailed in Note 15 of the Financial Statements.

Corporate Priority 4: Deliver impact in our programmes

Programme staff have travelled to South Sudan to support peacebuilding and general programme
implementation of the Chronic Crisis Stream.

CAl attended and actively participated in the European Humanitarian Forum and DG ECHO Partners
Segment along with ACT EU meetings In Brussels.

There was successful completion of ECHO Cyelone Mocha project in Myanmar with report submitted
to donor.

Capacity strengthening work with country programmes to more effectively use their Theory of Change
in Practice was concluded in July.

Four UNPBF impact case studies were developed to feed into the UNPBF first annual impact paper,
for greater exposure of The Peacebuilding & Conflict Prevention (PBCP) portfolio.

We developed 6 PCI concept notes on peacebuilding and sustainable livelihoods with country teams
for projects in Burundi, DRC, Honduras, Haitl, Nigeria and Zimbabwe.

PeaceNexus Foundation requested CAl to become a convenor for their global research initiative
“Towards a Locally Led Peacebuilding intermediary partner assessment tool”,

The learning paper “Due Diligence Passporting: Lessons from a journey toward localisation with
Ukrainian Local and National Actors” was launched from the Irish Aid funded work in Ukraine,

PBCP participated in the Policy Meeting on European input to the UN Peacebuilding Architecture
Review (PBAR) 2025 in conjunction with the European Peacebuilding Liaison Office (EPLO), the
European External Action Service (EEAS), the Delegation of the European Union to the United Nations
(UN) and the European Commission’s Service for Foreign Policy Instruments, the UN Assistant-
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Secretary General for Peacebullding Support and the Deputy Chief of the Secretary-General's
Peacebuilding Fund.

PBCP has engaged directly twice with the new ‘Peace and Stability Unit’ of Ireland’s DFA to inform
inputs to the UN Peacebuilding Architecture Review (PBAR) 2025.

PBCP attended the FCDO consultation on the UN Peacebuilding Architecture Review (PBAR) 2025
focusing on continued implementation of the resolutions on peacebuilding and sustaining peace.
Corporate Priority 5; Building a movement across Ireland

We are continually grateful for the consistent support we recelve from our sponsoring churches -
financially, prayerfully and in education of important development issues.

We hosted an exhibition stand at the Balmoral show (NI's largest agricultural show) for the first time
in many years. We had conversations with many people through the week broadly raising awareness
of who we are,

There were 65 pleces of coverage about Christian Aid Week - this Includes over 30 hits from 15 press
releases issued about groups/supporters fundraising efforts.

We exhibited at New Wine Ireland conference in Sligo, which is cross-denominational and attracts
mainly evangelical and charismatic Christians.

We exhibited at Bangor Worldwide in July, contributing to a prayer event focused on the Middle East.

We have been successful in agreeing a new partnership with the Diocese of Cork, Cloyne and Ross.
This will be for two years with a target of raising funds for our work in Sierra Leone.

A briefing document was developed and sent to all supporters ahead of the election in ROL.

We were asked to teach on conflict and gender based violence in a third year degree module at
Belfast School of Theology.

Our Christmas supporter solidarity action calling for peace in Sudan and the Middle East appeared in
over a dozen key local and reglonal publications,

We have developed, designed and had printed a ‘gender justice workshop' booklet with the plan to
disseminate, primarily through women's groups.

We sponsored the lunch at a Christian women'’s leadership conference on the 1st March, with 100
women from across NI in attendance.

We've received £160,000 from PCI for the World Development Appeal for Honduras, Burkina Faso and
DRC.

Corporate Priority 6: Tackle the root causes of injustice

The policy and advocacy team built on our work and previeus eampaigning during 2024-25, focused
on our two core priorities of economic justice and climate justice.

We were invited to participate in a conference hosted by the EU Tax Observatory at the Paris School
of Economics, focused on tackling tax aveidance. We also supported the visit to Ireland of UN Expert
on Debt & Finance, Professor Attiya Waris, alongside Déchas.
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We were invited to participate in the National Economic Dialogue, hosted by the Irish Government. We
spoke about climate finance and our research on tax avoidance and its impact on developing
countries,

We are part of an advisory group to the Irish Government on ensuring businesses and corporate
actors respect human rights.

We helped to draft the joint D6ehas pre-budget submission to the Irish Govt, with a focus on 0.7%
0ODA and climate finance.

in May we organised a joint visit with Trécaire and the IPSC of two Palestinian partners, Al-Hag and
Badil. This included meetings with TDs, Government and public talks in Dublin and Belfast.

We drafted and sent in a submission of CAl's elimate work and attended consultations with the UN
Special Rapporteur for the Right to Development. The annual report of the Special Rapporteur draws
specific attention to CAl's work and was presented to all Member States at the UN General Assembly
in September,

We were invited to present as an expert witness to the Direachtas Climate Committee ahead of COP.
Our focus was on climate finance and the issue of loss and damage, and ensuring adequate support
for communities on the frontlines of the climate crisis,

We continue to work with our Colombian partners to highlight ESB's ongoing involvement with the
Cerrejon coal mine.

CAl co-sponsored a panel discussion on Fossil Fuels and a potential FF non-proliferation treaty
alongside former President of Ireland Mary Robinson and other aid agencies.

We were part of a Christian Aid delegation that attended the UN climate negotiations (COP) in
Azerbaijan,

We are grateful to the Irish Methodist chureh for providing us with funding in order to further our
Policy & Advocacy work.
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Laoking to the future
The following will be our key areas of focus over the coming year(s),

Corporate Priority 1. Increase Institutional income

In order to increase and diversify our institutional Income over the coming year and beyond, we will
aim to undertake and focus on the following:

« Strategic direction and management of a successful CAl Programme Funding function and
donor portfolio within a One CA framework

= Accelerate and sustain CAl funding growth and ambition

= Increased visibility, profile and strengthened engagement among donors

= Ensure that Irish Aid is confident in the quality of CAl's ICSP and is aware of the potential to
absorb additional funding when opportunities arise

« Funding response to sudden onset emergencies and other humanitarian work through
successfully pursuing opportunities for humanitarian fundraising, including appeals

Corporate Priority 2. Increase non institutional income

In order to increase and diversify our institutional Income over the coming year and beyond, we will
alm to undertake and focus on the following:

Grow our donor and supporter base

Trusts and foundations

Deliver a successful Christian Aid Week

Grow unrestricted income

Churches feel excited to support us and resourced well to do so

Corporate Priority 3. Organisational operational excellence

In order to ensure that we maintain and build upon operational excellence, we will aim to undertake
and focus on the following:

s A CAl operational model that is future proof, adaptive and responsive to the changing external
environment

+ Agreements between CAl and CA

« Board & Leadership Team performance

= Staff engagement

= Equality, diveraity and inclusion and belonging

= Policy review

= Deliver compliance & governance responsibilities

Corporate Priority 4. Deliver impact in our programmes

In order to ensure that we maintain and build upon our programmatic excellence, we will aim to
undertake and focus on the following:

Irish Aid programme

ECHO projects and programmes

Development funding

Thematic expertise and programme approaches
Specific peacebuilding and conflict prevention expertise
External engagement and influencing

Page | 25 Chnistian Aid Ireland - Northern lreland



Corporate Priority 5, Build a movement across Ireland

We will aim to undertake and focus on the following:

Build deeper relationships with churches and individual Christians to inspire and equip them
to challenge the root causes of poverty through giving/fundraising, acting and praying
Develop and grow our Glabal Citizenship Engagement work

Proactive communications for every key opportunity and ability to react to news cycle linked
to emergencies, global work, advocacy campalgns and supporter efforts

Continue to work towards improving quality of content and stories for social media, website,
magazine and media

Corporate Priority 6, Tackle the root causes of injustice

We will aim to undertake and focus on the following:

Economic justice

Financing For Development (FFD): Participate in the 4th UN FFD summit; work with CA on
research and materials; advocacy towards Irish Govt.

Supply chaln law: work with new Irish Govt to pass a promised new law requiring human
rights and environmental checks along company supply chains, ensuring that the EU Supply
Chain Directive (CSDDD) is quickly transposed into Irish law.

EU ‘Omnibus’; Engage with Irish MEPs and EU officials regarding the new EU ‘'omnibus’
package for deregulation & competition, ensuring human rights standards are upheld.

UN Business Human Rights Treaty: at UN level, work with CA colleagues and partners to
support the proposed UN Binding Treaty on BHR, pushing for a clear EU mandate in
negotiations and stronger Irish support.

ICBHR: strengthen CAl's leadership role within the Irish Coalition for Business and Human
Rights, grow membership and financial stability; highlight our local partner work in
campaigning.

Tax impact review: advocate for a new, comprehensive and independent ‘spillover’ impact
analysis of Ireland's tax policies on developing countries, following successful UNCRC &
CESCR submissions and recommendations 2023 & 2024,

UN Tax Convention: work with partners (TJN, GATJ) to advocate for a new UN Tax
Convention that would address avoidance and benefit developing countries.

Domestic tax policy: continued advocacy to close the ‘Single Malt' tax avoidance structure,
reform tax treaties signed with developing countries and implement the OECD reform deal
ODA: advocate for Ireland to increase ODA commitments and deliver on the longstanding
0.7% GNI target, working in particular through Déchas

Climate justice

Domestic climate action: advocacy to new Irish Govt to ensure that existing climate
commitments are not rowed back on; ensure Ireland stays within set carbon budgets

COP30: attendance, advocacy and media work in Brazil Nov 2025 as part of wider CA
delegation

UN Expert visit: organise and coordinate speaking visit of new UN Special Rapporteur for
Human Rights and Environment, Astrid Puentes Riafio, to Ireland

Irish climate finance: technical assessment of Irish climate finance contributions (adaptation,
mitigation) and advocacy towards Irish Government to hit UN & fair share targets, including
new Doéchas research
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« Loss & Damage funding: as follow up te our The Cost of Inaction research paper, advocate for
increased Irish L&D funding and our proposals to raise revenue

s Fossil Fuel campaigning: as part of Stop Climate Chaos (SCC), support the global campaign
to end further fossil fuel exploration and extraction, invest in renewable energy sources, and
the development of a Fossil Fuel Non-Proliferation Treaty at UN level.

Country-specific

« Cerrején mine: progress formal OECD human rights complaint regarding the mine's impaet, in
partnership with CAJAR, CINEP, AIDA & GLAN

« Colombia: research & advocacy visit to Colombia with CAJAR & ABColombia, focused on land
rights and Smurfit Kappa paper plantations in the Cauca region; engagement with Irish
Embassy, UN; related advocacy in Ireland

« |0PT: coalition building and campaigning with Irish civil society partners, in particular
responding to Gaza and pushing for accountability in relation to violations of international law

s Occupied Territories Bill (OTB): secure passage of the OTB, to end Irish economic support for
illegal Israeli settlements, in line with pre-election commitments and the Programme for
Government

= Trip/visit: Depending on capacity and context, advocacy trip to IOPT, or visit of country
partners to Ireland

Peacebuilding and conflict prevention

Ongoing political advocacy tackling militarisation & crises

Gender, climate and conflict policy paper underway

Youth Peace Security policy paper underway

Roll out of Crisis Contexts strategy

Engagement with DFA on the National Action Plan on WPS

Engagement with the UN, EU and DFA on the UN PBAR The UN Peacebuilding Architecture
Review 2025

Principal risks and uncertainties

Christian Aid Ireland has established a risk management strategy which documents our approach to
risk management and sets the direction for this work. Appropriate systems and procedures are in
place to manage these risks and provide reasonable but not absolute assurance against occurrence,

Everyone in the organisation has a role to play in risk management.

The executive leadership team Iidentifies the major strategic, business and operational risks that the
charity is exposed to: and 1o assess the likelihood of such risks occurring and the level of impact they
would have, The leadership team continually reviews and manages the identified risks and reports
reqularly to Income, Finance, Risk and Audit Committee (IFRA) through the risk register. The risk
register gives a detailed list of all the organisation’s risks, the level of the risk and the risk owner who
is responsible for monitoring each risk. The leadership team is supported by staff in the identification
and management of operational risks and implement actions as instructed,

The Internal audit function provides advice and guidance on the management of risk relating to the
design, implementation and operation of systems of internal control.

The Income, Finance, Risk and Audit Committee (IFRA) ensures that the executive leadership team
has an effective risk management process in place and reviews the risk register to ensure they are
satisfied that all corporate risks are included. It also monitors the progress on the management of
corporate risks and provides regular updates to the Board.
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The Board approves the Risk Management Strategy and the organisation's risk appetite; it approves
the Risk Register on an annual basis and monitors progress of corporate risks throughout the year,

The main risks identified together with the actions to mitigate the risks are summarised below.

Financial Stability

Risks

The principal financial risks relate to the economic environment; changes in donor expectations and
our ability to respond and the diversification of funding both in donor base and between restricted and
unrestricted funding In our fundraising strategy.

The fundraising environment remains very challenging with a combination of increased competition
for public funds, globally competitive calls for funding and pressure on Government finances.
Populism and nationalism reduce the space for policy and advocacy woerk. Fallure to maintain a
diversified income base means there Is a risk of becoming over-reliant on one institutional funder. In
turn, new Donors may bring new and more stringent requirements. Changes in the economy at home
and perceptions of wealth of middle income countries can distort people’s view of the reality for many
peaple living in those countries and can impact their propensity to give.

Mitigating actions

To reduce the risk of significant fluctuations in Income or failure to achieve the necessary level of
income to protect our programmes a comprehensive fundraising strategy has been approved by the
Christian Aid Ireland Board. This strategy adopts a more targeted approach to fundraising, focusing
on a smaller number of key areas such as individual giving, mid to high level donors and legacies.

A From Violence to Peace fundraising strategy has been developed for Irish funding which targets six
specific institutional donors.

We regularly review financial information, adjust budget and review expenditure to reflect expected
levels of income and have a reserves policy in place, We ensure expenditure is minimised by ensuring
processes and procedures are in place to ensure we achieve value for money on all expenditure.

We have a Public Engagement Strateqy in place and parform advocacy work on protecting the
international budget including exploring lost income from tax schemes.

We will continue to build on our good relatjionships with institutional and business donors and
harness the commitment of our supporters and stakeholders to ending poverty. We have regular
meetings with our major institutional donors and have a Programmes team to develop proposals and
to manage grants received. There Is a dedicated finance resource for restricted funds., We review our
funding strategy and team capacity and perform partner capacity assessments and monitor and
evaluate programmes and have a system in place for risk assessment and evaluation of new donor
funding opportunities.

Governance/Compliance:

Risk

The principal Governance/Compliance risks relate to Christian Aid Ireland's compliance with laws and
regulations; Christian Aid Ireland's compliance with denor requirements; partner capacity to comply
with laws and regulations and donor reguirements; compliance with General Data Protection
regulation (GDPR) and misuse of funds, fraud corruption or inappropriate behaviour,

Christian Aid Ireland receives a significant amount of funding from institutional donors and
sponsoring churches, The management of institutional donors’ requirements are complex and
prescriptive in nature, Compliance with laws and regulations is challenging particularly in-country
regulation and the restriction on civil society space in the countries in which we operate.
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Mitigating Actions

The organisation mitigates this risk by having regular interaction with donors to understand their
needs, Christian Aid Ireland and country teams provide regular capacity building at staff and partner
level to assess organisational and financial eapacity and to ensure donor obligations are met.
Partners are trained on donor compliance requirements. We have clearly designed policies and
procedures in relation to programme and project management including the use of iPIMS (our grant
management database). Monitoring and evaluation visits are performed by Christian Aid Ireland staff
and country teams undertake programme reporting to Christian Aid Ireland.

Christian Aid Ireland adheres to the sector's recommended codes of practice such as FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland and the Charities SORP -
Accounting and Reporting for Charities (“SORP"); the Ddchas Code of Corporate Governanee; the
Charities Governance Code. We follow requirements of the Charities Commission for Northern
Ireland (CCNI) and the Charities Regulatory Autharity (CRA) in the Republic of Ireland. A governance
self-assessment questionnaire is completed by the Income, Finance, Risk and Audit Committee
(IFRA). Aninternal control self-assessment (ICSA) questionnaire is completed annually.

Christian Aid Ireland also ensures compliance with law and regulations in all countries of operation
with the country management team responsible for local requirements such as registration, taxation
and statutory reporting.  Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles.

Qur Public Engagement strategy has been developed to ensure compliance with donor requirements
in relation to public engagement, We regularly monitor changes in laws and where possibly perform
advocacy work to highlight unfavourable changes in law and challenge them.

We have data protection policies in place which are updated to reflect any new changes in legislation
and best practice, Representatives from Christian Ald Ireland attend the Data Protection Oversight
Committee of Chrigtian Aid to benefit from the work of the group and its application to Christian Aid
Ireland, We have IT security measures in place and receive regular updates via yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatory Data Protection
training.

Our Internal Audit function provided by the UK office under a memorandum of understanding audits
country programmes based on risk assessments and provides reports to the Income, Finance, Risk
and Audit Committee (IFRA). Any recommendations noted will be followed up,

We have a range of anti-fraud and corruption policies in place (Fraud and Misuse, Whistleblowing,
Anti-Bribery, Anti-Money Laundering and Safeguarding), We also benefit from the services of a
dedicated Anti-Diversion and Corruption Manager. In addition, staff and trustees must complete
mandatory Code of Conduct training.

Reputational risk

Risk

The principal reputational risks relate to negative public perception and trust and confidence in the
sector due to programmae quality, the occurrence of safeguarding issues, scandals, or eharity fatigue;
a failure to communicate impact to guarantee achlevement of strategic objectives, and loss of future
funding; a failure to demonstrate accountability and provide transparency; and a deterioration in
strategic partnerships.

Christian Aid Ireland has a team of programme staff to ensure programme quality is of a high
standard and Is monitered and evaluated,

Christian Aid Ireland takes safeguarding incredibly seriously and we recognise our duty to protect and
safeguard vulnerable communities. We believe that any abuse of power, including sexual violence or
harassment, is totally unacceptable.
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Across Christian Aid we continue to work with colleagues to ensure a better, and shared,
understanding of what sexual harassment Is, and the zero-tolerance culture we expect, including by
training staff across the global organisation on the organisation’s code of conduet.

As a sector, we need to be willing to recognise that this is an issue that affects us all. Christian Aid
Ireland continues to work with staff and our local partners to root out any attitudes and behaviours
that support such breaches of trust. Christian Aid Is a signatory to sector-wide codes of conduct, We
also have a range of established policies and procedures aimed at preventing sexual harassment
committed by any individual representing Christian Aid (ineluding staff, velunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding, whistleblowing and misconduct
policies are fit for purpose, to root out improper conduct. It is imperative that we are transparent and
accountable, both to the communities where we work and to those who trust us to spend their money
to alleviate suffering overseas.

Christian Aid Ireland recognises that the sector has been the subject of increased public and media
scrutiny. This envirenment is challenging public support and confidence in charities and international
aid, making it increasingly difficult to raise funds from the public. Christian Aid Ireland is a strong and
effective organisation that works with integrity and humility; however external perceptions of charities
and of church-based organisations could have an adverse impact on our work.

Waorking to eradicate poverty requires us to operate in places which are inherently challenging
because of conflict, corruption, natural disasters, weak infrastructure and poor governance.
Gathering communications materials that demonstrate the impact of our programmes can be a
challenge in these environments, as the power dynamics and context change.

Mitigating Actions
We have systems in place to monitor the quality and measure the impact of our programmes and
these continue to be developed in line with best practice. We mitigate against this risk by being open
and transparent In the way we operate and through our membership of organisations such as Déchas,
which help to inspire renewed public confidence in the sector.

We continuously review and refresh our current policies and practices, to ensure that we take timely
and corrective actions to prevent and censure such behaviour, ensuring we have confidential and
robust mechanisms that enable and support our workforce, beneficiaries and stakeholders to report
concerns and incidents without fear or favour, and to ensure protection and support for individuals
who report or have experienced such incidents.

We have Safeqguarding, Whistleblowing, and Serious Incident Reporting policies in place alongside a
mandatory code of conduct, During the year we appointed a safeguarding Trustee and expanded the
terms of reference for our Income, Finance, Risk and Audit Committee (IFRA) to include duties in
relation to safeguarding.

We have a range of anti-diversion and misuse of funds policies in operation through partners and
alliances that have roots in the communities in which they are working, We monitor the programmes
which they are carrying out and provide feedback and build partner capacity where required through
training and ongoing support and we ensure that, as a certified Core Humanitarian Standard (CHS)
organisation, we incorporate beneficiary feedback into the evaluation of our programmes.

We have a Public Engagement strategy and a Church Engagement framework in place and we
undertake an annual churches’ consultation to ensure a strong strategic partnership with our
sponsoring Churches and management have a constructive relationship with Board to allow
discussion on key issues.

We clearly communicate that our work complies with the highest standards of governance and
accountability, and that we comply with all the relevant standards on accountability, fundraising, and
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images. We also communicate clearly that our work to eradicate poverty targets the most vulnerable
and marginalised regardless of faith or race, but we engage the church in the fight against poverty
and help churches to put their faith into action,

Environmental/External

Risk

The principle environmental and external risks relate to; the reduction In civil society space and our
vulnerability to changes in the palitical, social and economic risks of the countries in which we
operate and the impact our ability to operate effectively and safely.

Christian Aid Ireland's overseas programme operates in difficult contexts with oppressive power
dynamics and fragile security situations which could hamper our ability to operate safely or even at all
in areas of most need,

Mitigating Actions

Christian Ald ireland actively monitors the external context to anticipate political, social or economic
risks, so that plans can be put in place to minimise any negative impact on erganisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countries by operating
through networks of Christian Aid country teams and independent partners which have roots in the
community. These organisations bring an in-depth understanding of the local context, language and
culture. This enables access to up to date information to ensure programmes remain relevant.

Monitoring and evaluation is carried out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback is
incorporated into all our programmes, We have specific country programme strategies in place.
Specific context related risks for operational countries are considered through the annual programme
review. We have adaptive programming ensuring flexibility to allow the way we achieve our objectives
to change as required. We have a security policy for all travelling staff and security is a key part of all
major programme decisions. We adjust security assessments in response to major changes In
political and security environment. We organise security training through Eurocheck.

Operational risks

Risk

The principal operational risks relate to the failure to ensure security and safety of staff partners and
programme participants, and the misalignment of policy and practice.

Christian Aid Ireland staff travel to regions where the political and social circumstances make the
personal security of staff a major potential hazard. Fallure to ensure safety and the inability to
evacuate staff could lead to loas of life or injury to employees or partners. We may be unable to
respond to a crisis and there could be a loss of assets. This could lead to civil (negligence) or
Criminal (corporate manslaughter) proceedings which would cause significant damage to our
reputation and could incur financial penalties and insurance claims,

We speak out against the causes of poverty. This can put staff and partners at risk, If
communications are inappropriate or poorly researched or erroneous statements are made, this could
rizk lives, damage reputations or harm key relationships, Actions by our partners could also draw us
into litigious or conflict related situations particularly if they publish materials or engage in actions
with our financial support. If we or our partners act in a way that is contrary to our public policy
position, this could seriously damage our reputation.

Mitigating Actions

The security and safety of staff, partners, and programme participants Is of paramount importance to
Christian Aid Ireland. Through a shared service agreement with Christian Aid we implement
comprehensive safety and security management policies to ensure that this risk is appropriately
managed. Procedures are in place to protect vulnerable adults and children in the delivery of our
services.
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We provide staff with compulsery security training and made security considerations a key part of all
major programme decisions, Security training for Christian Aid Ireland staff is provided by Christian
Aid which hosts the European Interagency Security Forum and the ACT Alliance Security Co-ordinator,
making Christian Aid a key hub for NGO security.

Christian Aid Ireland staff travelling to countries understand their personal responsibility for security
and adhere to our corporate policies and procedures.

All country programmes have up to date security policies providing briefings to visitors and adjust
security assessments as appropriate, in response to major changes in the political and security
environment,

Having confidence in our policies and procedures as well as our staff gives us the confidence to work
in some of the most challenging locations. But, in the event of an escalation in insecurity and as a
last resort, we may withdraw staff from insecure locations or delay the implementation of a
programme.

Staff involved in advocacy, campaigning and lobbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisations as laid out in
CCNI and CRA and other guidance.

IT and cybersecurity
Risk
The principal IT and cybersecurity risks relate to failure to safely process and store data.

Christian Aid Ireland is dependent on several | T systems for processing and storing its data, We live in
an Increasingly digitally connected world. Failure to keep pace with new technologies and ways of
reaching our supporters and the communities we serve, in the way they prefer, could reduce our
impact and effectiveness.

Failure to secure our information systems from malicious cyber-attacks could lead to loss of service,
loss of sensitive or confidential data and even present a security risk to staff and partners working in
challenging locations. This could damage our reputation result in regulatory breaches and fines or
put people at rigk.

Mitigating Actions

Christian Aid Ireland received shared service IT support from Christian Aid, therefore all policies are in
place by Christian Ald. Christian Ald actively reviews and upgrades its IT software, systems and
processes to mitigate risk relating to IT management, cyber security and data protection.

Christian Aid has developed initiatives to embrace digital technology more effectively. The purpose is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and
supported by training where appropriate.

Our information security measures are reqularly tested, including by internal audit and staff are
reminded of the risks of so called ‘social engineering’ whereby data is provided to unauthorised users
pretending to be legitimate. Staff are also reminded of the risks of using social media and all staff
complete online data protection training an an annual basis,

Christian Aid Ireland also collaborates with other INGOs ensuring Christian Aid Ireland is at the
forefront of best practice in the sector and achieves value for money.

Grant Making
Details of grants paid are contained in note 6 of the Financial Statements. For Institutional funded
programmes and projects Grant making happens as follows:
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« Christian Ald Ireland selects thematic focus areas and countries of implementation in line
with its programme strategy. A draft budget allocation is communicated to the applicable
Christian Aid country teams in advance of the application process.

+ The country teams are then invited to apply for grant funding by submitting a proposal,
detailing the partners, project and team costs.

= All proposals are reviewed and assessed based on the quality of information submitted within
the parameters of the draft budget. Other factors considered are historical performance;
team capacity and expertise; any country specific contextual issues and donor requirements.

= For grants paid out on Church & Denominational income, as well as emergency appeals,
grants are allocated to programmes that are in line with the relevant emergency appeal and
Christian Aid Irelands’ programme strategy objectives. Proposals are submitted as required
by the donors.

Volunteers and staff

Christian Aid ireland is hugely grateful for the work carried out by its committed staff and volunteers.
Achievements during the year were due to the hard work and dedication of all these people. We are
particularly grateful to our volunteers wha give their time each week to support the administrative
work in Belfast and Dublin,

Christian Aid Ireland is committed to equality of opportunity between persons of different religious
belief, political opinion, gender, marital status, disability, ethnie origin, age, dependants, sexual
orientation or trade union membership.

We are most grateful for the support of a network of thousands of volunteers across Morthern Ireland
who are dedicated to carrying out our annual Christian Ald Week door-to-door collection, and the
wonderful individuals, communities, businesses, and congregations which organise fundraising
events in support of our work every year, alongside people who raise their voices to take action
against global injustice.

Christian Aid Ireland employed 19 people (headcount) during the year 2024/25.

Investment Policy

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more, The investment position of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year.

Going concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the
date of approval of the financial statements which demonstrate that there is no material uncertainty
regarding the company's ability to meet its liabilities as they fall due, and to continue as a going
concern,

On this basis, the directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arise if the company was unable to
continue as a going concern.

The financial statements have been prepared on a going concern basis,
Post balance sheet evenls

There have been no other significant events affecting the company since the year end that require
disclosure or adjustment to the financial staterments.
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Auditors

The auditor, Crowe Ireland, has indicated its willingness to continue in office, and a resolution that the
firm be reappointed will be proposed at the Annual General Meeting.

Lobbying and Political Donations

There were no political contributions in 2024/25 and as a result there are no diselosures required
under the Electoral Act 1997, As required under the Regulation of Lobbying Act 2015, Christian Aid
Ireland now records all lobbying activity and communications with Designated Public Officials
(DPOs). It has made the returns and submissions required by the Act.
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Statement of Directors’ Responsibilities

The directors are responsible for preparing the Directors’ Report and the financial statements in
accordance with Irish law and regulations,

Irish company law requires the directors to prepare the financial statements for each financial year
giving a true and fair view of the state of affairs of the company. Under the law, the directors have
elected to prepare the financial statements in accordance with Irish Generally Accepted Accounting
Practice in Ireland, including the Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’,

Under company law, the directors must not approve the financial statements unless they are satisfied
they give a true and fair view of the assets, liabllities and financial position of the company as at the
financial year giving a true and fair view of the state of affairs of the company end date, of the surplus
or deficit for that financial year giving a true and fair view of the state of affairs of the company and
otherwise comply with the Companies Act 2006.

In preparing these financial statements, the directors are required to:

» gelect suitable accounting policies for the company's financial statements and then apply them
consistently;

- make judgments and accounting estimates that are reasonable and prudent;

* state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any material
departure from those standards; and

- prepare the financial statements on the going concern basis unless it is Inappropriate to presume
that the company will continue in business,

The directors confirm they have complied with the above requirements when preparing the financial
statements.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and surplus or deficit of the company to be determined
with reasonable accuracy, enable them to ensure that the financial statements and Directors’ Report
comply with the Companies Act 2006 and enable the financial statements to be audited. They are
also responsible for safequarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and Integrity of the corporate and financial
information included on the company's website, Legislation governing the preparation and
dissemination of financial statements may differ in different jurisdictions.

Signed on behalf of the Board:

— Me—__ £
Rev Dr Liz Hughe Ms Maeve Marnell

Date: 8 July 2025
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Independent Auditors Report to the Members of Christian Aid Ireland
(Northern Ireland) (A company limited by guarantee, not having a share capital)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial staterments of Christian Aid Ireland (Northern Ireland) (the ‘Company’) for
the year ended 31 March 2025, which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the related notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102,

In our opinion, the accompanying financial statements:

s give atrue and fair view of the assets, liablilities and financial position of the Company as at 31
March 2025 and of its net mavement in funds for the year then ended;

= have been properly prepared in accordance with Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and in accordance
with the Statement of Recommended Practice “Accounting and Reporting by Charities”; and

= have been properly prepared in accordance with the requirements of the Companies Act 2006
and Charities Act (Northern Ireland) 2008.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law, Our responsibilities under those standards are further described in the Auditors’
responsibilities for the audit of the financial statements section of our report, We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of financial
statements in UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions Relating to Going Concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for Issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Auditors’ Report
thereon. Our opinion on the financial statements does not cover the other information and, except to
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the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
therean.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financlal statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinion on the Other Matters Prescribed by the Companies Act 2006
Based solely on the work undertaken in the course of the audit, we report that:

« in our opinion, the information given in the directors’ Annual Report is consistent with the
financial statements; and

« in our opinion, the Directors’ Annual Report has been prepared in accordance with applicable
legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes
of our audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records,

Matters on Which We Are Required to Report by Exception
Based on the knowledge and understanding of the Company and its environment obtained in the course
of the audit, we have not identified material misstaterments in the Directors’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities (Accounts and Reports) Regulations (Northern Ireland) 2015 requires us to report to you If,
in our opinion:

adequate accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Directors' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies' exemption in preparing
the Directors' Annual Report.

Responsibilities of Directors for the Financial Statements

As explained more fully In the Statement of Directors’ Responsibilities, the Directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do s0.
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Auditors’ Responsibilities for the Audit of the Financial Statements
We have been appointed as auditor under section 65(2) of the Charities Act (Northern Ireland) 2008
and report in accordance with the Act and relevant regulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report
that Includes our opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with I1SAs (UK) will always detect a material misstatement when
it exists, Misstatements can arige from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irreqularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irreqularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures respansive to those risks, including obtaining audit evidence sufficient
and appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. We assessed the required compliance with these
laws and regulations as part of our audit procedures on the related financial statement items. In
addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity's ability to operate
or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the charity for fraud,

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the directors and other management and inspection of regulatory and legal
correspondence, if any. We identified the greatest risk of material impact on the financial statements
from irregularities, including fraud, to be within the timing and completeness of income and the override
of controls by management, Our audit procedures to respond to these risks included enquiries of
management and the Income, Finance, Risk and Audit Committee about their own identification and
assessment of the risks of Irregularities, testing of a sample of transactions against the terms of any
agreements and the requirement of the Charities SORP (FR5102), sample testing on the posting of
journals, reviewing accounting estimates for biases and reading minutes of meetings of those charged
with governance,

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsible
for preventing nen-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at: =<www frc.org.uk/auditorsresponsibilities=. This description
forms part of our Auditor's Report.
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The Purpose of Our Audit Work and to Whom We Owe Our Responsibilities

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and Part 4 of the Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Signed by: M@I

Reseanna O'Hanlon (statutory Auditor)

for and on behalf of:

Cronse_ |

Crowe Ireland

Chartered Accountants and Statutory Audit Firm
40 Mespil Road

Dublin 4

D04 C2N4

2 AuﬁmsE 2cag

Page | 39 Christian Ald [reland - Morthern Ireland



Statement of Financial Activities

(Incorporating the Income and Expenditure Account)

For the year ended 31 March 2025

Income and endowments from: _
Denations and legacies
i S

- Legacies

_Charitable Activities:
Other Trading Activities

20258
Unrestricted

£000 |

2025
Restricted
Funds
£'000

2024
Total
Funds

_Investments

_Expenditureon:

|
|
Raising Funds : | S 494
Charitable Activities | 5 .
- Development 429 |
|- Humanitarian ____ | = }
| = Campaigning, Advocacy and | 465

| Education

aE

.l

| 4 1 338 | 1,769 | 1,748

| 159 . 159 363 |
RS o ey Bt e
| 27 | - o ¥
| 15 | 15 | 14
| ] |

s 494 a76 |
P — 1 7

= 104 104 276 |
- 465 449‘

| Netincome/ (expenditure)

|
Other gains / (losses)

244 (178) | 66:
L Y

Net movement in funds

| Reconciliation of funds:

‘ Funds brought forward

Total funds carried forward

Wis | 15

All incoming and outgoing resources arise from continuing operations. There are no recognised gains
or losses, or movements in funds other than those disclosed above.
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Balance Sheet

For the year ended 31 March 2025

| Fixed Assets
 Intangible Fixed Assets
| Tangible Fixed Assets

i Current Assets . [

|- Debtors !
- Investments |
- Gash at bank and in hand

Total current assets

|
|

';"i]'ﬁiTEiEi_'" s =

Creditors falling due within one year |

|
|
 Net current assets

Total net assels

ikt
| The funds of the charity:

“Restricted Ingome funds

| Unrestricted funds
|

The financial statements were approved and authorised for issue by the Board of Directors on

8 July 2025 and signed on its behalf by:

Y

Rev Dr Liz Hughes
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10 53] 2@
10 1,489 ‘

R
13 |

31 March 2024

£'000

4| 765 | 944
15 1825 | 1580 |

M\[\f\\-ﬂ*

Ms Maeve Marnell

Total charity funds 2,590 2,524



Statement of Cash Flows

For the year ended 371 March 2025

Notes 31 March 2025 31 March 2024

D ) -y ' £'000 £000
| Cash flows from operating activities 10 | 139 | (472)
e e P e T L R g e s =
Net cash generated by / (used in) operating : 139 (472) i
 activities 5 S (S = |
T T N e—
Cash flows from Investing activites el T
Dividends, interest and rents from investments | (9 8 |
| .
Net cash used in investing activities as) | (4

Change in cash and cash equivalents in the
reporting period
|

Cash and cash equivalents at the beginning of the

feporting period

Cash and cash equivalents at the end of the
reporting period
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Notes to the Financial Staterments
For the year ended 31 March 2025

1. General Information

Christian Aid Ireland is an overseas development aid agency working to overcome poverty In some of
the world's poorest communities. The company is a company limited by guarantee not having a share
capital and has its registered office at Linden House, Beechill Park, Belfast, BT8 7QN, Christian Aid
Ireland is a public benefit entity as defined by FRS 102,

2. Statement of Compliance

The entity's financial statements have been prepared on the going concern basis in accordance with
the Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting standard applicable in the UK and Republic of Ireland (FRS
102) and Charities SORP (FRS 102) and the Companies Act 2006 (UK Act).

3. Accounting Palicies

The significant accounting policies used in the preparation of the financial statements are set out
below. These policies have been consistently applied to all financial years presented, unless
otherwise stated.

Basis of preparation

The financial statements are prepared in accordance with Financial Reporting Standard FRS 102, The
Financial Reporting Standard applicable in the UK and Republic of Ireland and the Companies Act
2006 (UK Act) and in accordance with Charities SORP Accounting and Reporting by Charities issued
by the Charities Commissioner in the UK (effective 1 January 2019).

Going concern

The directors have prepared budgets and cash flows for a perlod of at least twelve months from the
date of approval of the financial statements which demonstrate that there is no material uncertainty
regarding the company's ability to meet its liabilities as they fall due, and to continue as a going
concern.

On this basis, the directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arise If the company was unable to
continue as a going concern.

The Directors have reviewed Christian Ald Ireland’s financial position and consequently believe there
are sufficient resources to manage any operational or financial risks, The Board therefore considers
there is a reasonable expectation that Christian Aid Ireland has adequate resources to continue in
operational existence of the foreseeable future and are unaware of any material uncertainties related
to events or conditions that may cast significant doubt upon the company's ability to continue as a
going concern.

Judgements in applying accounting policies and key sources of estimation

The preparation of these financial statements requires directors to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses. Judgements and estimates are continually evaluated and are based on historical
experlences and other factors, including expectations of future events that are believed to be
reasonable under the cireurnstances,

The eompany makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
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that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below:

Cost allocation

Costs not attributable to a single activity are allocated or apportioned to activities on a basis
consistent with identified cost drivers for that cost category. Cost drivers utilised include head
count and judgement is exercised in applying cost drivers to cost categories.

Carrying Value of Debtors

The company makes an estimate of the carrying value of all debtors, including Gift Aid
receivable, The company uses estimates based on historical experience in determining the
carrying value of debtors.

Income

Income included in the financial statements represents income from the public (such as donations
and legacies, church/denominational income) and institutional donors, charity shop and deposit
income receivable during the year.

Income from government grants, institutional donor’s corporate trusts and foundations that are
subject to specific restrictions or reporting requirements are recognised in this Statement of Financial
Activities when the organisation becomes entitled to the funds, the income can be measured reliably,
and it is probable that the funds will be received.

Grants from government and other co-funders typically include the following conditions: -

= Performance based conditions = tha charity is contractually entitled to funding only to the
extent that the core objectives of the grant agreement are achieved. Where the charity is
meeting the core objectives of a grant agreement it recognises the related expenditure, to the
extent that it is reimbursable by the donor, as income,

= Time based conditions - the charity is contractually entitled to funding on the condition that
it is utilised in a particular period. In these cases, the charity recognises the income to the
extent utilised within the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and that the amount can be
reliably measured, grant income is recognised once the charity is notified of entitlement.

Where income has been received in advance it is deferred until the conditions are met. Where income
has not yet been received, but all criteria for recognition have been satisfied, the income is accrued as
a debtor in the balance sheet.

Income from donations is recognised when the donations are recelved. The related tax refunds are
recognised when all legislative requirements have been met and the amounts can be measured with
reasonable certainty,

Legacy income is included where there is sufficient evidence of entitiement, receipt is probable and
where the amount Is measurable. No value Is included where a legacy Is subject to a life Interest held
by another party.

Other trading activities include retail income from the sale of goods through the shop in Garvagh.
Donated goods are not recognised on receipt. The value to the charity of the donated goods sold is
recognised as income when the goods are sold. The proceeds of sale are categorised as "income
from other trading activities” in the Statement of Financial Activities.

Gifts in kind for use by the charity are included in the accounts at their approximate market value at

the date of receipt, Gifts in kind for distribution are included in the accounts at their approximate
market value at the date of distribution,
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Christian Aid Ireland distinguish restricted income from unrestricted income, Restricted income
refers to funds given subject to conditions imposed (by the donor or implied by the nature of the
appeal) as to how it is to be spent.

Fund accounting
The charity maintains three types of funds as follows:

Restricted funds represent funds where the grants and donations received are requested by the donor
to be spent on a specific purpose. Income and expenditure on these funds are shown separately
within the Statement of Financial Activities.

Other unrestricted funds represent income that Is expendable at the discretion of the directors in the
furtherance of the objectives of the charity, but as at the end of the year had not been specifically
allocated.

are a portion of the unrestricted funds where the directors have set
aside monies from unrestricted funding for specific purposes. These include an operational reserve,
and monies allocated for expenditure in the following years.

Expenditure

All expenditure is accounted for on an accruals basis and is classified under headings that aggregate
all costs related to the category. The costs of each staff team, including a relevant proportion of
support costs allocated on a usage basis, are allocated across the headings of costs of generating
funds, charitable activities and governance costs based on the proportion of time spent on each of
these areas of work,

Costs of raising funds comprise the costs of advertising, producing publications and printing and
mailing fundraising material, the staff costs in these areas and an appropriate allocation of support
costs.

Costs of charitable activities include direct expenditure incurred through grants to partners and
operational activities, Grants to partners are recognised as expenditure at the time of payment since
until then there is no legal or constructive obligation to make the grant.

Expenditure is treated as being made from restricted funds to the extent at it meets the criteria
specified by the donor or the terms under which it was raised, All other expenditure Is treated as
unrestricted.

Pension costs
Christlan Ald Ireland operates a defined contribution scheme for employees. Annual payments to the
scheme are charged to the Statement of Financial Activities in the year to which they relate.

Operating Leases
Rentals in respect of operating leases are charged to the Statement of Financial Activities in the period
to which the costs are incurred,

Tax and Vat

As a registered Charity, Christian Aid Ireland Is exempt from tax on income and gains falling within
section 506 of the Income and Corporation Taxes Act, 1988 and Section 256 of the Tax of Charitable
Gains Act, 1992,

In common with many other charities, Christian Aid Ireland is unable to recover most of VAT that is

incurred on purchases of goods and services in the UK. The amount of VAT that cannot be recovered
is Included within the appropriate underlying cost,
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Foreign currencies
The company's functional and presentational currency is Sterling. Foreign currency balances have been
translated at the exchange rate ruling at the balance sheet date. Income and expenditure transactions
have been translated at the prevailing rate at the time of the transaction. Any gain or loss arising from
a change in exchange rates subsequent to the date of a transaction is included in the Statement of
Financial Activities.

Intangible fixed assets

The Intangible fixed assets costing over £5,000 are capitalised at cost. Intangible fixed assets include
software cost. They are amortised over 3 vears, their estimated useful lives, after development and
installation work has been completed,

Tangible fixed assets and depreciation
Tangible fixed assets costing over £5,000 are capitalised at cost. Tangible assets are stated at cost
less accumulated depreciation.

Depreciation is calculated to write off the cost of tangible assets over their estimated useful lives less
an estimated residual value, where appropriate, by equal annual instalments,

The estimated useful lives of tangible assets by reference to which depreciation had been calculated
are as follows;

Leasehold improvements 5 years
Vehicles 5years
Computers 4 years

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known amounts
of cash with insignificant risk of change in value.

Financial instruments

The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable. Basic financial
instruments are recorded at transaction price.

Debtors
Short term debtors are measured at transaction price, less any impairment,

Creditors

Trade Creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Trade creditors are classified as due within one year if payment is
due within one year or less. Short term creditors are measured at the transaction price,

Employee Benefits accrual

A liability is recognised to the extent of any unused holiday pay entitlement which is accrued at the
Balance Sheet date and carried forward to future periods. This is measured at the undiscounted salary
cost of the future holiday entitlement and acerued at the Balance Sheet date.
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4. Donations

Unrestricted

‘ Annual Appeals:
\ Christian Aid Week
' Regular Gifts
~ Church Partnerships
| General Donations -
Denuminatiuna! Appeals

. Humnnlt_gl_'[g_r_l_ J_\ppeals
| Ukraine Crisis Appeal 2024 )

| East Afrlc:a Hunger Grisis Appeal
| Turkey & Syrlal Earthquake Appeal
' Libya Floods Appeal
| Middle East Crisis Appea! 2023
Sudan Crisls Appea! Jan 2025

“_Myanmar Earthquake Appeal

Total Donations

31/03/25
£'000

372
416

104 |
458 |
81

Restricted Total Total
31/03/25  31/03/25 31/03/24
£000  £000 £'000 |

|

- 372 367 |

- 416 397 |

- 04| 87

5 463 | 358 |

229 310 263

- - ]
] = _I

e e B 7 74
. =] = 3|
' 2 2 44
A I S
77 | 77 95 |
&l 8 -
) _1_"-.'_.____—..1

Total donations of £1,769k (2023/24: £1,748k) include £263k of tax recoverable through gift aid

(2023/24: £170Kk).

5. Total Expenditure

Grants to Staff
partner  costs
organisations
.y __£000 | £000
| Raising Funds -| 343
|
E_li:hnrltn'hla Activities o
| = Development 697 | 87|
| = Humanitarian - 04 -]
| = Campaigning, . 328 ;

Advocacy and
Education
Total Charitable Activities

Total Resources

Other  Allocation 2025 2024
direct  of support Total Total
costs
£'000 ~_£'000  £'000
127 494 476 |
| e
52 | 5 841 727 |
| - oAl 3276
116 21 465 449

1,452

Expended
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Charitable expenditure analysed by region:

31/03/25 31/03/24
| €000 £000
|aftica. - .. e - —1ul
| Latin America and the Caribbean ‘ 91 34
 Asiaandthe MiddleEast 86 | 286
 Europe 43 118
| Ireland and the UK B63
Total Charitable Expenditure 1,410 | 1,452

Grant expenditure analysed by region:

31/03/25 31/03/24

‘ " . | £'000 | £000
Affica : ‘ 164 | 23|
‘_.!-_‘?Il"_A_fl"P_r.'Ef.’..§’.‘!5'3|..¥D.?_§?![“?P'3_ﬂ.f.'!. 81 [ 34 |

Asia and the Middle East }  B& | 286
 Europe 43 | 118
| Ireland and the UK 427 308

Total grants to partner organisations

All grants are to organisations not individuals, The full list of grants to organisations is available on
our website,

Costs of generating funds comprises fundraising costs including the costs of advertising, producing
publications and printing and mailing fundraising material, the staff costs In these areas (based on
time spent) and related costs of support services.

Charitable expenditure includes expenditure incurred through grants to partners and operational
activities. Grants to partners are recognised as expenditure at the time of payment, since until then
there is no legal or constructive obligation to make the grant.

Allacation of support costs:

Basis of 31/03/25 31/03/24

Allocation
' ' 1
I e e e e s i | et o] i L
| Human resources [ Headcount | 15 ‘
| Information resources Headcount | as 35 |

: Su'iiurter Relations I Headcount |

Governance Costs amounting to £28k incurred in the year to 31 March 2025 have been re-allocated
across other categories of expenditure as required under Charities SORP FRS102.

31/03/25 31/03/24

' | £'000 [ £000

|. Board expenses T el e
! Professional costs | 22 13
| Governance staff costs | 15 | 14 |
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6. Staff Costs and Employee Benefits

Staff Costs and Employee Benefits 31/03/25 31/03/25 31/03/25 31/03/24

_ £000|  £000  £000  E000
*International N Ireland Total | Total |
: andUK| | l
Salaries - f ) 7 ‘ 831 638 650 |
 National Insurance Contributions 2 62 | 64 62|
Pension contributions 1 b5 | 56 52 |
Staff Numbers 31/03/25 31/03/24
. e ' Number | Number
_Average staff numbers: = ‘ AR |
_Headcount (N Ireland and UK) 19 @ 19
I Headcuunti(:uunti Prairammei* | 1] 5 |
i —— e e T |
| FTE (Full Time Equivalent) (N irelandandUK) 15| 16

| FTE (Full Time Equivalent) (Country i |

*The staff being referred to are not employed by Christian Aid Ireland and are therefore not included
with the Christian Aid Ireland payroll.

Staff by Activity 31/03/25 31/03/24
' Number | Number
Generating Funds _ 8] 7]
Charitable Activities 7 10 |
|

I

Total staff FTE 5| 17

The number of employees whose costs for the year fell within the following bands is;

Bands 31/03/25 31/03/24
e —— ; Number |  Number
| £0k - £60k ] 19 | 23 |

£60k-£70k | 1] 1 |

Total | 20 | 24

Staff costs include salaries and benefits in kind.

Christian Aid Ireland has a Pay and Benefits policy that has been agreed by its Board. The policy
commits Christian Ald Ireland to fair, equitable, transparent and consistent reward arrangements
which attract, motivate and retain staff. Its guiding principles apply to all people wherever they are
located and provide far our reward offering to be competitive in the marketplace from which we
draw our staff and recognise fair reward for fair effort. Contributions of between 3% and 10% are
made by the company to the defined contribution pension scheme in relation to employees,
depending on their employee contributions,

The total salary of the Chief Executive Officer, Mrs Rosamond Bennett, is £81,385 per annum. She
also receives a 9% contribution to a defined contribution pension scheme, and the use of a car for
Christian Aid Ireland business. This falls within the £0k-£E60k band as the cost is shared 50;50
between the Republic of Ireland and Northern Ireland companies respectively.
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Key management remuneration

Key management personnel include senior management and received remuneration of £288k
(2023/24: £276k) in the year, Of this amount £149k was recharged to the Republic of Ireland
company.

7. Directors’ expenses

No emoluments are paid to Directors. Directors are reimbursed for their incidental expenses in
attending board, executive and other meetings. Additionally, Directors may occasionally visit
Christian Aid partners and programmes overseas with costs of such trips being met by the charity.
B. Pension Cost

The total pension cost for the charity was £56k (2023/24: £52k). There were £11k outstanding
contributions at the balance sheet date (2023/24: £10k).

9. NetIncome

Net income is stated after the following charges:

31/03/25 31/03/24

| £000| €000

| Auditors’ remuneration | R ,
- Audit fee S 2 13

| Operating lease rentals: [ )

~ Buildings —= = ' 29 29
. Equipment I 1 1
| T EEREE | 7
3 4

10. Reconciliation of net income to net cash flow from operating activities

Recanciliation of net income to net cash flow from operating activities 31/03/25 31/03/24

e e g o . __£000]  £000
_Net income for the period (as per Statement of Financial Activities) 66 | 225
' Adjustments for: T e |
Depreciation .3 4
Dividends, interest and rents from investments == = 8- 14
(Increase) / Decrease in debtors ] . 40 (424)
Increase / (Decrease) in creditors = - —— A (291)

Net cash generated by / (used in) operating activities

Analysis of cash and cash equivalents 01/04/24 Change in Year 31/03/25

_i____‘____"_”' ~ Fo00| £ UUU |
Cash In bﬂnk and in hand 1 113
Nc;t:c:e deposits (Iess than 3 r'nanths) |

] 1_‘. -

Net Funds
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11. Fixed Assets

intangible Fixed Assets Computer Total
Software in 31/03/25
development

e e S £000|  £000
' Cost - _ _ | i
 Opening balance at 1 April 2024 2 = 5 |
| Additions _ . | e —
| Disposals | = %)

Clozing balance at 31 March 2025

| Depreciation: . e ;
| Opening balance at 1 April 2024 5 (8

L QERF‘:?E!E“P"'" year . — I :
Disposals . =
Closing balance at 31 March 2025 | (5) | 5) |

|

Net Book Value at 31 March 2025 S r— I =) p—
| Net Book Value at 31 March 2024 [ -~ ] - =y

Tangible Fixed Aszets Leasehold Computers Total
Improvements 31/03/25
£000 | £'000 ~_£'000

|

15

Closing balance at 31 March 2025
Depreciation:
Opening balance at 1 April 2024
| Depreciation in year
Closing balance at 31 March 2025

Net Book Value at 31 March 2025 ' - 6, 6 1

| Net Book Value at 31 March 2024 -, L 9

12. Debtors

Amounts falling due within one year 31/03/25 31/03/24
| ] £000 | £000
Other debtors and prepayments ] 562 | 343
‘_B@!g!cﬁ_ company ~ Christian Aid UK (Note 20) _ | 87| 346
| |
| 649 | 680
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13. Creditars

Amounts falling due within one year 31/03/25 31/03/24
' | ®OOD|  £000
| Related company - Christian Aid UK (Note 20) = - ===
Other creditors - 54 40 '
: Payroll Taxes S '. 33 | 32
|
' 87 72

14, Restricted Funds

Opening Incoming Qutgaoing Transfers  Closing

balance  resources  expenditure balance

l — £000,  £000, €000  £000 | £000
Appeal Funds: | ) I 5
Ukraine Crisis Appeal 2024 | -1 i B ) il - |
 Turkey & Syria Earthquake Appeal - | — @ - | - |
Middle East Crisis Appeal 2024 | « 77 ) _ &l s

| Sudan Crisis Appeal - Jan 2025 | of B A - &) =

 Myanmar Earthquake Appeal -1 10 (o) | i -

Total Appeal Funds: | |
| Other Restricted Funds: ' : 'E

L —1 =l
Denominational i e 229 (407) | M| 745
| Other earmarked income | 2| 8] (9] - 20 |

Total Other Restricted Funds:

Total Restricted Funds

15. Unrestricted Funds

Opening Incoming J Transfers Other Closing

balance resources gains/ balance
(losses)
£'000 £'000 £'000 £'000 |  £000 | £000
I ‘Operational reserve | 634 ‘ - = 57 | it _'531___
| Fixed Assets | 9| T RIS ] i . 6
Other designated funds | 937 | ;

Total designated funds

| Other unrestricted funds
i

Total unrestricted funds 1,580 | 1,632 |

At 31 March 2025, £1,128k was set aside as other designated funds, £92k for valuntary income
generation investment, £360k for budgeted deficit and £676k for project funding.
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16. Analysis of Net Assets

Fund balances as at 31 March 2025 are Unrestricted  Unrestricted Restricted Total

represented by: Funds Designated  Funds Other Funds

| | £'000 . £000|  E£000 £'000 |
leed assets o=} = __ Wi ¥
_Deposits and cash at bank and in hand L1028 129 765 | 2,022 |
Other current assets o e =] _649) 00 -] 649 |
| Current liabilities _ = e 1 } - __(@Z)_-‘_ — (87) |

Total net assets

17. Leasing Commitments

The company has the following lease commitments;

CE000,  £'000

| .
' Building leases | Within 1 year | 30 30
' Bullding leases - N G s | e e
' Car lease | Within 1 year | N
' Car lease - 1-5years | 13| 21 |
| Operating leases on equipment \ Within 1 year | 1 P
| Operating leases on equipment o | 1-5years| 1y =]

|m
18. Other Commitments

There have been no significant capital commitments contracted for by the company or authorised by
the directors but not yet contracted for as at 31 March 2025.

19. Legal Status

By Article 40 of the Companies (NI) Order 1986, the company is exempt from including the word
“limited” in its name. The company Is limited by guarantee and has no share capital.
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20. Related Party Transactions

Christian Ald Ireland operates on an all-lreland basis and two companies have been registered under
the name Christian Aid Ireland, one In Northern Ireland and one in the Republic of Ireland, Ten of the
Board members sit on the Board of both companies and four board members are unique to each of

the companies.

Christian Ald Ireland is part of the wider Christian Aid family and is a related party of Christian Aid (a
company registered in the UK, company no. 517525, charity no. 1105851). Christian Aid Ireland
shares the International Department of Christian Ald and receives some services, including Human
Resources, Information Technology and Supporter Relations support.

Christian Aid Ireland receive a share of the profits of Christian Aid Trading Limited.
The company has the following related party transactions with;

= Christian Aid (registered in the UK as Company no. 5171525, Charity no. 1105851)
= Christian Aid Ireland (Republic of Ireland Company no. 426928)
« Christian Aid Trading Limited (registered in the UK, Company no. 01001742):

CAUK CAl

' Opening Balance (Inter-company Debtor - Note 12 / Creditor — Note 13) | 346 -

Transactions duringtheyear =

£000 | £'000

| F'ayment

" Income ) _ S ) o213 86
' Grants Expenditure i _(138) | (108)
2

| Expenditure

Closing Balance (Inter-company Debtor - Note 12 / Creditor - Note 13)

Income represents Deed of gift paid to the relevant company; income from recharges of salaries;
transfer of investment fund money or funding received to settle intercompany balances.

Grant expenditure to CA UK represents restricted grant to overseas partners,

Other expenditure includes reimbursemnent of expenses or salaries on behalf of the related company,
payment of deed of gift; transfer of funding to related company or the transfer of income previously
received into the incorrect company.

21. Ultimate Controlling Party

The members of Christian Aid Ireland are considered to be the ultimate controlling party.
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Administrative Detalls

The following were members of the Board of Directors of the organisation for the year to 31 March 2024;

Chalr
Rev Dr Liz Hughes

Vice Chalr
Mr Graham White (Resigned Apr 23)
Dr Nicola Brady (Appointed Jul 23)

Board of Directors

Dr Steve Alken
Ms Pauline Conway

Mr Geoffrey Corry
Rev Colin Darling

Mr Hal Hosford
Rev Uel Marrs (Appointed Nov 23)

Rev Paul Maxwell {(Appointed Nov 23)

Very Rev Dr Ivan Patterson (Appointed Nov 23)
Rev Dr Livingstone Thompson

Ms Maeve Mamell

Company Secretary
Mr Hal Hosford
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Ms Maeve Marnell (Chalr)

Mr Hal Hosford

Rev Dr Liz Hughes

Rev Dr Livingstone Thempson

Dr Steve Alken (Appointed Cct 23)
Ms Susan Webb (Appointed Feb 24)
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Nominations and Board Governance Committee
Dr Nicola Brady (Chair)

Rev Dr Liz Hughes

Ms Gillian Kingston (External)

International Programme Advicory Committes
Ms Pauline Conway (Chalir)

Mr Geoffrey Comry

Ed O'Donovan (External)

Rosarlo Kunda {External)

Bob Hanna (Extermnai)

Fundraiging and Communications Committee
Dr Steve Alken (Chalr)

Dr Nicola Brady

Colin Skehan (External)

Jane Adraln (External)

Megan Ross (External)
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Reglstered Office Belfast
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Principal Bankers Belfast
Danske Bank

Benmore House

353 Lisburn Road
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Auditors
Crowe Ireland
Chartered Accountants & Statutory Audit Firm

40 Mespil Road
Publin 4
D04 C2N4

Solicltors Belfast
Carson & McDowell
Mumay House
Murray Street
Belfast BT1 6DN
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Company no: NI059154 (NI)

Charity Reglstration no: XR94639 (NI)
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Directors'/Trustees’ Strategic Report

The Directors have pleasure In submitting thelr Annual Report and audited Financial Statements of
the company for the year ended 31 March 2024.

Structure, Management and Governance

Legal Status

Christian Aid Ireland, a Public Benefit Entlty, is the development agency of the Church of Ireland, the
Presbyterian Church In Ireland, the Methodist Church in Ireland, the Non-Subscribing Presbyterian
Church of Ireland, the Moravian Church, the Salvation Army, the Religious Society of Frlends {Quakers)
and the Irish Councll of Churches.

Christian Ald Ireland operates on an allHreland basis however two companies have been registered
under the name Christian Ald Ireland.

* In Northern Ireland, Christian Ald Ireland is a companyy limited by guarantee not having a
share capital (Registration Number NID59154). In Northem ireiand, the company ig reglstered
with the Charity Commission of Northern Ireland (Charlty Number XR94639). The financlal
staternents are prepared In Sterling and are fully audited.

* Inthe Republic of Ireland Christian Ald Ireland is a company limited by guarantee not having
a share capital (Registration Number 426928). In the Republic of Ireland, the company is
registered with the Charities Regulatory Authority (Charlty Number CHY6998). The financlal
statements are prepared in Euro and fuily audited.

The two companies comply with all the legal and fiscal requirements of their own Jurisdictions but
operate together and produce a non-statutory report and combined accounts for the whole of Ireland
to reflect this position. Both organisations are governed by their Memorandum and Articles of
Associatlon and provide for member-based organisations limited by guarantee.

Related Organlsations

Christlan Ald Ireland Is part of the wider Christlan Ald family and is a related party of Christian Aid (a
company registered In the UK, company no. 517525, charity no. 1105851). Christlan Aid Ireland
shares the International Department of Christian Ald and recelves some services, including Human
Resources, Information Technology and Supporter Relations support.

Board Members and Structure

Christlan Ald Ireland as discussed above operates on an alHreland basis under two limited
companies registered under the name Christlan Ald Ireland. The Trustees are also full Directors of
Christian Ald Ireland for Company Law purposes.

Directors are drawn from diverse backgrounds in business, professional life and member churches.
This ensures a broad range of experlence and skllls are brought to Board deliberations. Two
categorles of Directors exist: at least eight {(max. 10) representatives of the member churches and up
to 7 other representatives appointed by the Board of Christlan Aid Ireland. There are 6 Board
members In common between the Northern ireland and Repubiic of Ireland companies and 8
Directors who sit only on one of the two company Boards.

New Directors are nominated by the Nominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors particlpate in an induction programme
where they are Introduced to the work of Christlan Ald Ireland and meet Individually with the executive
leadership team to galn an overview of the organisation’s structure and govermnance arrangements to
enable them to fuifil their roles. Further training for appointees and all Board members Is given as
and when required, or if specifically requested. Board and staff members adhere to a Code of
Conduct and a Declaration of Interests is completed annually.
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One quarter of the Directors retire each year by rotation.

The Board’s principal responsibllities include: determining the overall strategy, policies, direction and
goals of Christian Ald Ireland; protecting and promoting the identity and values of the charity; and
fulfilling thelr statutory responsibilities. The Board delegates the day to day operation of the
organisation to the CEO and the Leadership Team.

There are clear distinctions between the role of the Board and the executive leadership team. The
executive leadership team Is responsible for preparing policy, strategic planning budgets, financial
reports and risk registers which are approved by the Board. The executive leadership team then
Implements the policy, plans and budgets and these are continually monitored by the Board.

No directors receive remuneration for their services to Christian Ald Ireland but are reimbursed for any
Incidental expenses clalmed.

During the past financlal year, the Board met five times, giving the members the opportunity to
develop greater understanding of the organisation's objectives and performance. Three new board
members participated in induction training.

There are currentiy four committees of the Board:

- Income, Finance, Risk and Audit Committee

- Nominations and Board Governance Commlttee
= International Programme Advisory Committee

- Fundralsing and Communications Committee

Income, Finance, Risk and Audit Cormiitee (IFRA)

The IFRA meets at least quarterly and Is made up of between 3 and 8 members. Up to four members
can be appointed by the Board (at least one being drawn from each of the NI and ROI Boards). The
Chalr Is nominated by the Nominations and Board Governance Committee. The Committee has the
authority to obtain specialist external advice when required or If necessary to invite someone with
speclallst skills onto IFRA for a specified period. The quorum Is three members of the Income,
Finance, Risk and Audit Committee, two of whom must be Directors. Christian Ald Ireland has one
external member of IFRA who is not a member of the Board (Ms Jackie Tralnor).

The IFRA operates under terms of reference and asslsts the Board in their responsibility in:

- ensuring that the organisatlon’s accountability framework Is fit for purpose

- examining and reviewing all systems and methods of financlal control

- ensuring that adequate processes exist for the Identification, analysis and management of
risk

- reviewing the recommendations contained within both internal and external audits and
ensuring an appropriate implementation process Is in place

- ensuring the charity Is compiying with relevant laws, financlal regulations, appropriate
voluntary codes and recognised good practice.

The IFRA reviews the principles goveming the pay and benefits of all employees and recommends to
the Board for approval any Increase In remuneration of employees including key management
personnel and the Chlef Executive.

The IFRA reports to the Board at each Board meeting and the minutes of their meetings are shared
with the Board. The IFRA reviews the annual financlal statements and detalied budget for the year,
ensuring that it is in line with the strategic priorities of the organisation and recommends bath for
approval to the Board. Monitoring of performance against budget Is done on a regular basis.

The IFRA met four times during the year.
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Nominations and Board Governance Committee (N&BG)

The Nominations and Board Governance Commttee Is responsible for seeking nominations for the
recruitment of new Board members. Its primary concern is to ensure that there Is a strong Board In
place which continues to have a mix of skills, experience, qualitles and knowledge appropriate to
Christlan Ald (reland's structures and the needs of Its beneflciarles, so that the organisation can
respond to the challenges and opportunities it faces. Christlan Aid Ireland has one external member
of N&BG who Is not a member of the Board (Ms Gilllan Kingston),

The Nominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committee operates. it presents its recommendations to the Board prior to the
AGM and the Board Issues a slate of names for the members to vote on at the AGM, usually held In
October each year.

The Nominations and Board Governance Committee met in full four times during the year.

International Programme Advisory Committee (IPAC)

The IPAC meets at least three times each year and Is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair Is nominated by the Nominations and Board
Governance Committee. Christian Ald Ireland has three external members of IPAC who are not
members of the Board (Ed O'Donovan, Rosaric Kunda & Bob Hanna).

The purpose of IPAC is to advise on the deveiopment of Christlan Aid Ireland's international
programme work and to monktor the impact of this work.

This Committee fulfils an advisory, governance and supporting role:
* Advisory. provides advice to the Head of Programmes on policy and strategy declsions
affecting the fulfilment of CAl's international programme of work.
¢ Govemance; oversees the implementation of CAl's programme work in line with the
organisational Strategic Plan and reports on this to the Board.
*  Understanding of the field work of CAl and its Impact on communities in the global south
through beneficlary stories of change.

In fulfilling this purpose the IPAC has the following responsibllities:

*  Monitor major organisational initiatives impacting on intemational programme work - will
challenge, support and contribute to any major organisational initiatives of relevance to the
Inteational Programme (such as revlews of strategy or structure).

e Review and Approval of Policies and Strategles - focussing on organisational learning, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategles
(Including Safeguarding).

s Accountabillty

* periodically review and, where relevant, make recommendations to the Programme
Development Unit (PDU} to strengthen CAl's framework for impact measurement and
reporting on the changes to people’s lives.

will review and provide feedback on selected programme evaluations and major strategic
evaluations and reviews conducted within CAI.

*  will review the lessons and implicatlons of research conducted by/under the ausplces of
CAl

»  will review CAl's programme progress on an annual basis against the Strategic Plan.

o  will review the narrative within the Annual Report.

The International Programme Advisory Committee met in full four times during the year.

Page |6 Christian Aid Ireland - Northern Ireland



Fundraising and Communications Committee (FCC

The FCC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair is nominated by the Nominations and Board
Governance Committee. Christian Aid Ireland has three external members of FCC who are not
members of the Board (Colin Skehan, Jane Adrain & Megan Ross).

The purpose of FCC is to advise on the development of Christian Ald Ireland’s voluntary fundralsing
and communications work and to monitor the Impact of this work.

This Committee fulfiis an advisory, govenance and supporting roie:

» Advisory: the Committee provides advice to the Head of Fundraising and Supporter
Engagement, and the Head of Communications, on strategic planning.

* Govemance: the Committee oversees the implementation of CAl's voluntary fundraising and
communications strategles in line with the organisational Strategic Plan and reports on this
to the Board.

* Supporting: the Committee supports the Christian Aid Ireland Board in its implementation and
oversight of voluntary fundraising and communications activitles and prioritles.

In fulfilling this purpose, the FCC has the following responsibllities:

* To consider the framework for oversight of voluntary fundralsing and communications, in
light of the fundraising and communications strategles, including policy-setting, assurance,
regulatory compliance and training.

* To provide advice to the Board on voluntary fundraising performance and communications
impact.

¢ To keep under consideration the links between Institutional fundralsing and voluntary
fundraising within Christian Aid Ireland

The Fundraising and Communications Committee met in full once during the year.
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Board and Committee attendance
Board Attendance during the year was as follows:

Name Board IFRA N&BG IPAC FCC
Rev Dr Liz Hughes 5/5 4/4 4/4

Dr Steve Aiken 4/5 172 11
Dr Nicola Brady 5/5 4/4 11
Ms Pauline Conway 5/5 4/4

Mr Geoffrey Corry 5/5 3/4

Rev Colin Dariing 5/5

Mr Hal Hosford 5/5 4/4

Ms Maave Mamell 5/5 4/4

Rev Uel Marrs {Appolnted 2/3

Nov 23)

Rev Paul Maxwell (Appointed | 2/3

Nov 23)

Very Rev Dr lvan Patterson 1/3

(Appointed Nov 23)

Rev Dr Livingstone 3/5 4/4

Thompson

Mr Graham White (Resigned | 0/0 0/0

Apr 23)
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Profile of Board Members

Rev Dr LIz Hughes
(Chair)

Dr Steve Aiken

Dr Nicola Brady (Vice
Chair)

Ms Pauline Conway

Mr Geoffrey Corry

Rev Colln Darling

Mr Hal Hosford

Ms Maeve Marnell

Rev Dr Liz Hughes is a retired Presbyterlan Minister and
former chair of the Councll for Global Mission. She worked
as a missionary overseas for several years before retuming to
Northern Ireland, where she eventually worked as Minister of
Whitehouse Presbyterian Church.

Dr Steve Alken was Leader of the Ulster Unionist Party and Is
an MLA for South Antrim. He spent 32 years In the Royal Navy,
commanding submarines and working extensively in the
Middle East. He holds a PhD and MPhil from the University of
Cambridge in the fleld of international relations. He is a
member of Kilbride Church of Ireland and lives in Bellyclare,
County Antrim.

Dr Nicola Brady Is General Secretary of Churches Together In
Britain and Ireland.

Ms Pauline Conway is a former Irish diplomat, who served in
the Department of Forelgn Affairs and Trade from 1979 -
2009. Pauline Is actively Interested in climate change issues.
She Is a parlshioner of Guardlan Angels Church, Newtownpark
Avenue, Blackrock, Dublin,

Mr Geoffrey Conry Is a Dublin Methodlst. He started out as
Youth Offlcer and switched careers In 1987 to become a self-
employed dialogue facilitator, family mediator and mediation
trainer running his own courses for over thirty years. He has
direct experience of working in conflict situations In’
Israel/Palestine, Colombla, Haitl and West Africa,

Rev Colin Darling is rector of St John's Killyleagh. Colin is
passionate about helping people on their journey of falth.
Wherever they happen to be on that journey.

Mr Hal Hosford Is a chartered accountant, a member of Dun
Laoghaire Methodist Church and a Trustee of the Methodist
Church in Ireland.

Ms Maeve Mamell Is a solicitor. Maeve founded the charity
Food For Thought Africa in 2007 and remains an Executive
Trustee. Maeve has been Involved in the Northern Ireland
Council for Integrated Education since 2016 and is an
independent assessor for the Commissioner for Pubiic
Appointments NI.
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Rev Uel Marrs
(Appolnted Nov 23)

Rev Paul Maxwell
(Appointed Nov 23)

Very Rev Dr lvan
Patterson {Appointed
Nov 23)

Rev Dr Livingstone
Thompson

Rev Uel Marrs Is Secretary of Council for Global Misslon of
Presbyterian Church in Ireland.

After serving as a Lay Pastoral Assistant on the Cork South
and Kerry Clrcuit of the Methodist Chureh in Ireland, Paul
candidated for the MethodIst ministry and was Ordained In
2011. Paul's ministry has taken him to Cavan, Longford,
Carlow, and Kilkenny and he is currently stationed in
Dundonald on the Belfast Circuit. He is also the Convenor of
the Methodist Church In Ireland's Worid Development and
Relief Committee and a member of the Irish Methodist World
Mission Partnership Committee, Irish Methodist Safeguarding
Board and the European Commission on Misslon, a
committee on World Development and Mission for the
European Methodist Church.

Ordained Minister in the Presbyterian Church in Ireland.
Ministered in Newcastle, Co Down for 22 years before retiring.
Moderator of PCI 2011 and President of the Irish Council of
Church 2019-21, Convener of Union College’s Management
Committee. Long time involvement in Central Europe
especlally Hungary and Romania.

Rev Dr Livingstone Thompson is a religion specialist and
theologlan. He brings a wealth of knowledge in a number of
fields and experience and skills in Diversity and Inclusion
training and in the management of non-governmental
organisations.
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Strategy

During 2022, the Board of Christian Ald Ireland approved a new five year (2022-2026) organisational
strategy titled "Stronger Together”.

Mission

Everyone ig equal in the sight of God, yet we live In a world where the scandal of poverty, inequality
and injustice persists. We act as a global movement of people to respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power; and to provide humanitarian support in
crises and emergencles. We are a faith-based organisation, anchored in many church congregations
and a wide network of trusted partnerships with organisations across the world who hold the same
values, We bear witness, amplifying the voice of the marginalised and using our global presence to
create a movemnent of people who passionately champion dignity, equality and justice for all.

Vision
A world where:
Everyone lives In dignity, free from poverty, Injustice, Inequality and violence.
Global resources are shared fairly and used sustainably.
The voices of those living in poverty and crisis are amplified so their stories are heard and
thelr struggles championed.
Values

Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, Injustice, Inequality and violence in some of the poorest countries
across the world.

We are an intemational development agency founded by the Protestant churches of Britain and
Ireland. Christlan Ald Ireland s a separate independent entity within the wider Christian Ald family,
sharing the same vislon and values. Our work is based on our Christlan bellef that everyonhe Is created
in the image of God and deserves to a iive a full life.

We tackle both the symptoms and root causes of poverty and Injustice, challenging the systems and
structures that keep people poor, powerless, marginalised and vulnerable.

We support people of all faiths and none by working with local partners in around 30 countries In
Africe, Asia, the Middle East, Latin America and Eastern Europe. Over two thirds of the countries we
work in are affected by conflict.

We are a global movement of people, churches and partner organisations who passlonately champion
dignity, equality and Justice worldwide. We are the change makers, the peacemakers, the mighty of
heart.

We are a member of ACT Alliance (Action by Churches Together), the worldwide ecumenical network
for emergency relief, We are also a member of the IEA {Irigh Emergencles Alllance).
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Where we work:

Christian Aid works globally in 27 countries In partnership with faith-based and secular partner
organisations.

Christlan Ald Ireland has a speclal focus on 23 core countries, where we concentrate our efforts and
resources to best effect.

Our focus countries are:

* Africa: Burkina Faso, Burundl, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Slerra Leone, South Sudan, Zimbabwe and Nigerla.

* Asia, Middle East: Afghanistan, Bangladesh, Syrla, Lebanon, israel and the Occupled
Palestinian Territory (loPt), Myanmar.

* Latin America and the Caribbean: Colomblia, Dominican Republic, El Salvador, Guatemala,
Haiti, Honduras

=  Europe: Ukraine
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How we work
Working through partnership:

People living in poverty are the real experts on their situation. They should have the power to shape
their future and fulfil their human rights. That Is why we work with local organisations or partners that
have a unique Insight Into the problems faced by their communities. Together we develop projects
tailored to meet the needs of communities, which differ across locations and contexts.

We work to ensure that people living in poverty, especially women and exciuded groups, can
participate In decislon-making, holding those in power to account. Working through partner
organisations also means that we can provide support as soon as emergencles happen and ensure
that a locally-led response is sustalined both during and after a crisis.

How we engage and communicate with stakeholders

Christian Ald Ireland communicates regularly with our supporters about how thelr generous donations
are put to use to tackle poverty and Injustice. Our webslte, christianaid.le, alongside our main soclal
media channels, Facebook, Twitter and Instagram, are the primary ways in which we share regular
updates. We produce two 16-page magazines a year In May and October, with feature articles about
our overseas work. Church and communlty initlatives across the Republic of Ireland and Northern
Ireland include regular outreach and information events to facilitate face-to-face engagement and
exchange with our valued supporters.

How we engage with staff: remuneration policy

HR Is provided under a shared service agreement from the London office and to dlate our
remuneration policy follows their written policy.

Salaries are set within In a pollcy that reflects the values and ethos of the organisation, benchmarking
against other comparable charities and church organisations at a level that is just below or at the
median of these comparators.

The basic principle for determining safaries Is that employees carrying out the same or similar jobs In
the same location are pald the same or similar salary. Salarles differ where jobs are of a different size,
complexity, responsibility and accountabillty.

Tackiing global poverty and social injustice is highly complex and we value the contribution that each
individual employee makes to our organisation’s success. Our approach to reward is guided by the
following principles which are applied equally to all our staff wherever they are located and whatever
their posttion:

» We will provide a total reward package which recognises contribution to the achievement of
our alms.

¢ Our reward offering will be competitive in the marketplace from which we draw the people we
need,

¢ Thereward declsions we make will be consistent and based on objective assessment of our
organisational needs.

»  Wherever we can we will offer flexibility and cholce so that indlviduals can achieve what is
most relevant and has most value to them.

¢ We will make arrangements which comply fully with relevant legislation wherever we are
operating.

Chrigtlan Ald Ireland monitors any changes to policy or uplifts applied by Christian Aid and decides
whether the changes are applicable, relevant and appropriate to each of the jurisdictions in which we
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operate (namely Northem Ireland and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Finance, Risk and Audit committee (IFRA) and approved by the Board.

Commitment to best practice in Corporate Governance

Christlan Ald Ireland Is committed to the standards contained within the Irish Development NGOs
Code of Corporate Governance as developed by Déchas. The aim of the code Is to determine and
formulate standards of best practice in corporate governance applicable to the Development NGO
sector with a view to strengthening the impact and quality of Development NGO work and enhancing
stakeholder confidence In the sector.

Christian Aid Ireland believes that it is compliant with the Charlties Governance Code as required by
the Charities Regulator. Reporting on compliance was required by January 2021, This code has
replaced the Déchas code referred to above.

Objectives

Christlan Ald Ireland belleves in tackling the root causes of poverty, not Just the symptoms. We
belleve the world can and must be changed so that there is equality, dignity and freedom for all, We
are driven to make thls change happen and to Inspire others to help make it happen.

Poverty, power, prophetic volce and partnership are the four core pillars of our understanding of how
to address and eradicate poverty.

Our organisational strategy to help us achleve these four plilars is based around these 4 statements
of strategic intent:

Bullding a movement across Ireland:
Amplifying the voices of those living In poverty and crisis in the countrles we work In, we will mobllise
individuals, churches, coalitions and other organisations to work with us for the world we want to see.

Building peaceful just and Inclusive societles:

We will work in solidarity with our partners to address the root causes and symptoms of poverty and
meet the needs of marginalised pecple and communities in crises and conflict. We will bring together
our life-saving humanitarian work, longer term development programmes and peacebuilding efforts to
better support people living In crisis situations.

Demanding gender equality and supporting people who face discrimination:
We will work in solldarity with our partners to challenge injustice so that everyone, especlally women
and girls and those discriminated against because of their identity, can live a full life.

Tackling the root causes of Injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling Imbalances in power and ensuring the world’s resources are shared fairly and sustainably.

Our corporate priorities are:;

Corporate Priority 1. Increase Institutional income: We seek to grow and diversify our income
sources and manage our costs effectively. We also commit to Influencing donors to provide flexible
funding to locally-led humanttarian, development and peacebullding initiatives.

Corporate Priority 2. Increase non institutional income: We have seen a decline in unrestricted
income over the iast few years in particular areas such as Christlan Ald Week house to house
collections. We commit to growing our income and Inspiring donors to give generously, from
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Individual supporters to trusts, churches and institutions to ensure our vision of the world we want
to see Is funded both now and in the future.

Corporate Priority 3. Organisational operational excellence: we commit to Christian Ald Ireland being
a posttive place to work for and with. This Includes: Being a diverse, welcoming, Inclusive and safe
space to work regardiess of race, ethniclty, faith, disability, social background or sexual orientation;
Ensuring our values of love, dignity, Justice, equality and integrity are lived out through all aspects of
our work; Being accountable to our donors, supporters and the communities we work with by
managing our resources, dellvering our work effectively and efficlently and minimising our footprint
on this fragile earth; Committing to our own leaming and development; Monitoring our work.

Corporate Priority 4, Deliver impact in our programmes: In line with our organigational strategy we
will:

Deliver quality programmes focused on; building peaceful, just and inclysive socletles by providing IHfe-
saving emergency support, meaningfully Involving women, youth and marginallsed people in
peacebullding & conflict prevention processes and supporting people to demand thelr basic rights
andpromotinghumanrlghts; (1 JeNder equality and SUPROriing peopie wno Tace
discrimination by partnering with feminist and minority-led organisations to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discrimination, strengthen the protection of vulnerable groups, using our expertlse to
support and strengthen partners to reduce and respond to violence against women, girls and other at-
risk groups and striving to ‘Leave No One Behind’

Deepen our commitment to working in partnership by: championing the wishes and preferences of the
peopie we work with and shifting power to local communities; deepening our understanding of how
our power shapes our partnerships; leaming from the expertise of local partner organisations and the
first hand experlences of the communities we work with; providing more sustained financial support
to our local partner organisations,

Corporate Priority 5. Build a movement across Iretand; We will do this by; deepening and nurturing
our relationships with churches and congregations to expose the issues of Injustice and inequality
and to understand the depth and complexity of these Issues and how we can respond as Christians;
encouraging individuals, churches, schools and groups to speak up for justice and Influence change;
galvanising volunteers to give thelr time and talents to grow support and invite people to pray with us;
moving people to pray and act in solidarity with those living In poverty connecting us as global
neighbours; deepening public awareness and understanding of our unequal world by falthfully telling
the stories of those living in poverty and crisls and helping supporters explore how they can act as
globai citizens to bulld a better worid.

Corporate Priority 6. Tackle the root causes of injustice: We will do this by: Bullding alllances to shift
government policy in Ireland and globally; informing and challenging political leaders to take action,
advocating for changes in laws and policies at governmental, EU and UN leveis and holding those in
power to account; demanding a more Just economic system where power and resources are shifted
from a small number of extraordinarily wealthy countries to individuals and communities that have
been excluded; pushing for falrer global rules in tax, finance and corporate accountabllity; demanding
fairer climate action ensuring wealthy, high-emitting countries step up and deliver thelr fair share of
the global effort needed; producing timely, thorough and Impactfu! research and analygis working with
local partner organisations to highlight injustice, isolate its causes and ralse awareness of the action
needed to end it.
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Corporate Priority 1: increase institutional income

As we seek to grow and diversify our income sources, we have made a number of funding
submisslons over the course of the year. The submissions have either been directly from CAl or as
part of a submission from the wider CA family. An overview of the highlights during the year are as
follows:

» CAl had 2 successful ECHO consortia proposais in Myanmar for the Front Line Emergency
Responder project and Cyclone Mocha emergency. These totalled €1m of new ECHO funds
for CAl

* CAl, on behalf of the wider CA famlly, is now globaily leading on all ECHO funding and EU
funding opportunities and donor engagement

» CAlInstitutional Funding has posttively exceeded expectations and has exceeded FY23/24
Income Target

* CAl has secured membership of the VOICE EU -the network of European humanitarian INGOs
- (https://volceeu,org)

» CAl was one of 3 organisations successful in an Irish Ald call for proposals to support
capacity building of local organisations In Ukraine

» CAl secured an ECHO Top Up Grant of €150,000 for ECHO Front Line Emergency Response
project in Myanmar

* Three (Slerra Leone - $1.9m, Columbla - $1.75m & Halti - $1.5m) UN Peacebuilding Fund
(UNPBF) applications were successful (doubling the number of PBF contracts to date)

*  With assistance from CAl's Peacebuliding and Conflict Prevention Team, Christian Ald was
accepted to the FCDO Conflict, Stability and Security Fund (CSSF) Framework (fund value:
£300,000,000). In addition, CA has also been accepted to the FCDO Global Development
Delivery Framework (GDD) framework (contract range £5m to £100m - fund value GBP
3,000,000,000), focused on the conflict streams of work. Christian Ald was the only
successful NGO-led consortium in this framework

e 7 further ECHO proposals were submitted this year. We have received 1 response so far — CAl
has been pre-selected for the proposal submitted in South Sudan. Responses to proposals
for Myanmar, Burkina Faso, NW Nigeria, NE Nigerla, Palestine and Haitl are awaited

Corporate Prlority 2: Incraase non institutional income

We recognise that a large percentage of our public Income is generated by and through churches and
individuals who are part of a worshipping community. An analysis of our total Income in the past ten
years showed relative stability but also the need to put In place a growth strategy, prioritising the
channels of regular giving, iegacies and major gifts, while continuing to work closely with our core
church partnerships and events programmes particularly in the areas of regular giving and legacy
gifts,

Christlan Aid Ireland’s public fundralsing comes from a mix of audiences Including churches, trusts,
individual direct mail donations, regular gifts, legacies, a shop and some major donor relationships.
We value our major annual public fundralsing event, Christian Ald Week but also recognise the
challenges faced by those who lead the house to house collection in Northem Ireland. We have
finalised our case for support. We continue to explore and expand digital fundraising opportunities.

We have created a dedicated Fundraising and Communications Committee to advise on the work of
voluntary fundraising and communications.

We are grateful for the generous support of our small portfolio of trusts and foundations In Ireland
who have enabled us to support a variety of programmes.

We have been incredibly encouraged by the generosity of our denominational partners in recent
times. The Presbyterlan World Development Appeal has been supporting projects in Slierra Leone,
South Sudan and Haitl and additional funding was provided for the ongoing humanitarian appeal for
Ukraine. The Church of Ireland Bishops Appeal have continued to support our work in countries such
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as Malaw! and Turkey/Syrla following the devastating earthquakes. The Methodist World
Development and Rellef Committee began a new partnership with us supporting a partner CASM In
Honduras working on climate change adaption In the dry corridor.

Corporate Priority 3: Organisational operational excellence

We want to ensure that our staff have the right skills and abllities to deliver our priorities and that
those staff can develop and flourish. We also want to ensure that our staff, partners, and volunteers
are treated falrly, respectfully and with dignity.

Some Christlan Ald Ireland staff continue to work from home and adapt to a dlfferent way or working.
We continue to provide support where necessary in order to make this change as straight forward as
possible,

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work in an open, transparent and accountable manner to effectively manage and
control the organisation, meeting all governance requirements. The Board met regularly, has diverse
members, with good skllls and mix of gender, has induction procedures in place and Ia well attended.
Further detalls are outlined in the Structure Management and Governance section above.

A number of policies were elther reviewed or Introduced over the course of the year,

A 3-year programme of head office Intemal Audits Is In place.

Christlan Ald ireland monitors and complies with leglslation, standards and codes which are
developed for the sector in Ireland. Christlan Ald Ireland subscribes to and Is compliant with the
following standards:

The Charities Act 2009

Déchas Code of Corporate Governance

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charitles Governance Code

The Board of Christian Aid Ireland have chosen to complete the self-assessment checklist on the
Charltles Governance code as issued by the Charities Regulator Instead of the Déchas Self-
Assessment checklist. The Board believes that we are compliant with this code.

The Board aim to ensure the following six principles of charity governance are applled:

advancing its charitable purpose
behaving with integrity

leading people

exercising control

working effectively and

being accountable and transparent

There were no political contributions in the year ended 31 March 2024, and as a result no disclosures
are required under the Electoral Act, 1997. As required under the Regulation of Lobbying Act 2015,
Christian Ald Ireland now records all lobbying activity and communications with Designated Public
Officials (DPOs). We have made all retums and submissions required by the Act.

We continue to monltor costs and try to ensure value for money in all our procurements. Regular
financlal monitoring takes place at income, Finance, Risk and Audit Committee and Board meetings.
Annual budget and 3-year projections are prepared to ensure financlal infrastructure is in place to
guide decision-making.
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Financlal Review

The financlal statements for Christian Aid Ireland are set out on page 40 to 54,

A detafled commentary on the principal sources of funding and the financial results for the year ended
31 March 2024 is set out below.

Income
Income 31/03/24 31/03/23
£000 £000
Income 2,153 2,697

During the yeer, the charlty raised £2,153k (2022/23: £2,697k) which reflects the continued
commitment of Christlan Ald Ireland’s very generous supporters and sponsoring churches to meeting
the needs of poor communities throughout the world. The princlpal funding sources are outlined
below:

Donatlons

This Includes Christlan Ald week, Regular Gifts, Church Partnerships, General Donatlons, and
Denominational appeals. GIft Aid on donations enabled Christian Aid ireland to reclalm £170k on
donations during the 2023/24 financlal year.

Donations 31/03/24 31/03/23

£000 £000
Christian Aid Week ' 367 407
Regular Gifts 397 405
Church/Denominational 350 824
General Donations 358 N
Emergency Appeals 276 493
Income 1,748 2470

Christlan Ald Week

We are working with our volunteer organisers and collectors to explore and diversify the annual house
to house collection. Changing demographics and an increasingly cashiess soclety requires us to be
Innovative In our approach to the Christian Aid Week appeal. Building on the Integrity and
commitment of our collectors, also offering different ways to engage the general public will offer
opportunities to support our volunteers and increase public giving.

A wide range of actlvities take place during Christian Ald Week including our red envelope house to
house collections, public street collections, coffee mornings, church collections and the Big Brekkie
campaign. The amount raised for Christian Aid Week was £367k, down £40k {10%) on last year.

Reguiar Gifts

Regular gifts are payments made by generous and committed individuals on a monthly, quarterly or
annual basis by direct debit or standing order. These donations are most important as they provide a
source of predictable Income and ailow us to plan for future work. This raised £397k In the financial
year (2022/23: £405k), a decrease of £8k (2%). Regular giving remains a key area for future growth in
our fundraising strategy.
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Church Partnerships end Denominational income
The churches continue to support us generously In our emergency and long- term development work.
Income from Church Partnerships/Denominational Income was £350k (2022/23: £824k).

The main Denominational/Church Income received during the year came from the Preshyterian
Church In Ireland (PCI), Church of Ireland Bishops’ Appeal (CIBA), the Methodist Church In Ireland
(MCI) and the Rellgious Soclety of Friends (Quakers). Church Income also Includes funding received
from Christmas, Harvest and Easter/Lent appeals, speaking engagements, Church visits and the
Black Santa appeal.

General Donaticns

General donations are those donations received from general cash appeals, challenge events,
community events, trusts & foundations and unsolicited income. Further details of these are noted In
the Fundraising section of the Annual Report. Income from general donatlons totalled £358k
(2022/23: £3417Kk).

Emergency Appeals
Emergency Appeals 31/03/24 31/03/23
E'000 £000
Humanitarian Appeals:
Hunger Appeal - 1
Afghanistan Appeal 2023 - 11
Ukralne Crisis Appeal 2023 | 74 55
East Africa Hunger Crisis Appeal ' 3 210
Turkey & Syrla Earthquake Appeal 44 216
Libya Floods Appeal 60 .
Middle East Crisis Appeal 2023 | 95 -
Emergency Appeals 276 493

Emergency Appeals income fluctuates from year to year depending on the scale of disasters across
the world. In the 2023/24 financlal year, two new humanttarian appeals were launched.

Christlan Ald Ireland supporters donated to our appeals during the 2023/24 year ralsing £276k
(2022/23: £493k). This funding comes from the public, church denominations and trusts and
foundations.

Legacies

Legacies 31/03/24 31/03/23
! £'000 £000
Legacies 363 192

We continue to recelve donations from the legacles of exceptionally generous Individuals, who
remembered the work of Christian Aid Ireland with the world's poorest people in their wills. These
individuals contributed £363k to Income during the year (2022/23: £1 92k), This is another key area
we hope to develop as outlined In our fundraising strategy.
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Other

Other Charitahle Activities 31/03/24 31/03/23

£000 £'000
Other Trading Activities 28 28
Investments income 14 7

Other Income 42

[ 74
(&4

Other Trading Actlvities

The trading Income refers to the operation of our charity shop in Garvagh, Co. Londonderry. The
income received from the shop amounted to £28k (2022/23: £28k).

Investment Policy and Income

Investments are made In short term bank deposits In conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The Investment positlon of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoling basis throughout the year. The income from short term investments
for the year was £14k (2022/23: £7k).

Where the money came from

Where the money came from

Other Income Christian Aid Week
19% 17%

Church and
Denominational
16%

Emergersiag

3%

General Donatlons
and Other
35%
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Expenditure
We spent a total of £1,928k (2022/23; £2,339k) during the year.

£1,452k (75%) was spent between our charitable actlvities as follows: Development £727k (38%);
Humanitarian work £276k (14%) and Campaigning, Advocacy and Education £449k (23%).

We Invested £476k (25%) in ralsing funds. For every £1 we spent on fundraising this year we raised
£4.52 to further our work.

A key part of our work in development and emergencies is our work through partner organisations.
These partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Ald Ireland staff spend time working with partners to develop the most effective
Projects and programmes to be delivered, to increase the partners’ capacity to deliver the
programmes efficiently and effectively, and to monitor and evaluate and report on the work the
partners have performed on our behalf. An analysis of where we spent our charitable funds Is
provided below.,

How we spent the money

How we spent the money

Raising Funds
25%

Development
38%

Campalghing.
Advazacy and
Education
3% Humanitrian

| 4%

Reserves
The total reserves of £2,524k as at 31 March 2024 fall into two categorles:

Restricted Funds

Restricted funds are generated when the donor stipulates how a donation may be spent. In many
cases there will be a time lag between when such funds are received and when they are spent. With
emergency appeals there may be a need for immediate relief work, followed by longer term activities
to rebuild people’s lives and livelihoods, in line with the appeal request. This may result in appeal
monies being spent over several years,
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At 31 March 2024, we held £944k (2022/23: £879k) In restricted funds, malinly relating to
denominatlional Income. Restricted funds balances as at 31 March 2024 are detalled In Note 14 of the
Financlal Statements.

Unrestricted Funds

Unrestricted funds are generated when the donor does not stipulate how the Income may be spent,
Within certaln operating needs, the charity’s policy Is to ensure that such funds are spent as soon as
possible, while guaranteelng that these resources are used effectively.

Unrestricted funds include designated funds where the Directors have set aside money for a specific
purpose, It is the policy of Christlan Aid Ireland to hold a minimal operational reserve to cover any
temporary shortfall in Income, unforeseen rise in spending requirements or other financial
contingency, so that the charlty can continue to operate at any time. The level of this reserve is based
upon the Directors’ assessment of the likellhood of such financial contingencles and the impact they
might have. In practical terms, the Directors have required that the organisation hold between 10 and
25 weeks of unrestricted spend as reserves,

At 31 March 2024, the unrestricted reserves were £1,580k (2022/23: £1,420k), of which £937k were
set aside as other designated funds, £129k for voluntary income generation investment, £117k for
budgeted deficit and £691k for project funding, £9k for fixed assets and the operational reserve of
£634k (representing 22 weeks of unrestricted spend). These are unprecedented times, and this level
of reserve is deemed necessary due to the uncertain nature of the impact from cost of living crisis on
Christian Aid Ireland’s unrestricted income. Unrestricted funds movements and balances as at 31
March 2024 are detalled in Note 15 of the Financlal Statements.

Corporate Priority 4: Deliver impact in our programmes

The Peacebuilding & Conflict Prevention {PBCP) team has participated In and contributed to 2
separate thematic technical reviews of peacebullding practice by the UN, the first on hate speech, the
second on transitional justice.

We contributed to a new paper on the HDP nexus by EPLO alming to draw out the peace component
of the HDP Nexus.

Head of Programmes and Head of Programme Funding and Development attended a series of 5
workshops facilltated by Déchas fooking at locally led development and opportunities for jolnt
advocacy to Irish Ald and other donors.

PBCP participated in meetings with global peacebuilding agencies in Geneva for PeaceNexus
Foundetion's specialist partner meeting, Geneva Peace Week, and UN side meetings on climate and
conflict,

New Human Rights Defender protection guidance Is being finalised for the PECP programme
framework (technical tools and guidance resource), to be rolled out through the community of
practice.

The PBCP team presented the Pockets of Peace Report to the Alllance for Peacebuilding in the USA, a
grouping of 200+ organizations working In 181 countries to end violent conflict and build sustainable
peace.

CAl attended the European Humanitarian Forum and DG ECHO Partners Segment along with ACT EU
meetings In Brussels in March (Head of Programme Funding and Head of Peacebuilding).

We have developed a position paper on locally-led development and humanitarian action which
outlines our current approach to locally-led development and humanitarlan action and highlights
specific areas that we will prioritise in 2024.

Page {22 Christian Aid Ireland - Northern Ireland



Corporate Priority 5: Bullding a movement across Ireland

We are continually grateful for the consistent support we recelve from our sponsoring churches ~
financially, prayerfully and in education of important development Issues.

We exhibited as part of the Assoclation of Mission Societles at the General Synod in Wexford in May,
and gave out 70 CAW packs to ministers,

We travelled with PCI and a videographer to Slerra Leone in April to gather content ahead of their
2023/24 World Development Appeal.

We exhibited at two conferences and got involved in those conferences as much as we could - for
example volunteering to speak with the teenagers about our work, and serving tea and coffee in the
café area one evening.

We have completed and submitted a self-assessment for the IDEA code of good practice for Global
Chtlzenship Education.

Belfast Bible College approached CAl to teach two classes of third year degree students.

We had a Talking Climate Justice' event In Portrush in collaboration with the One World festival.
We took part in a climate protest in Dublin as part of the Global Day Of Action to End Fossil Fuels.
We delivered a Talking Climate Justice event and spoke at the Climate Rally held in Belfast.

We have developed a new Gender Justice workshop.

We were quoted throughout COP28 achieving over 50 pieces of coverage.

Corporate Priority 6: Tackle the root causes of Injustice

The policy and advocacy team built on our work and previous campaigning during 2023-24, focused
on our two core priorities of economic justice and climate justice.

We were Invited to participate In the National Economic Dialogue, hosted by the Irish Government. Qur
Head of Policy & Advocacy spoke about our research on tax avoldance and hs impact on developing
countries. We also provided Input to the Irish Human Rights and Equality Commission (IHREC) ahead
of a UN review of Irish economic policy.

We met key Irish officials and MEPs to advocate for support and improvement of a proposed new EU
law to clean up human rights abuses In global supply chains, CAl also gave input as part of the DFA’s
advisory group on business & human rights.

With other NGOs in the Irish Coalition for Business & Human Rights (ICBHR), we held a satirical
protest in St. Stephen’s Green highlighting the issue of palm oil plantations and loss of natural
resources In developing countrles,

We worked with Christian Ald colleagues on a new research report assessing different options to pay
for the fandmark Loss & Damage fund agreed at COP27 (‘The Loss & Damage Fund ~ Where Does the
Money Come from?'). We also attended UN-level technical discussions that happen between COPs,
focused on how the L&D fund will work In practice.

We wrote the international section of thia Stop Climate Chaos submission to the Irish Government
consultation, seeking expert advice for the 2024 Climate Action plan. It focused on climate finance &
support for developing countries.
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We worked with UK/Latin America Caribbean colleagues on a new report on protecting human rights
In the green energy transition. It is part of our ongoing work on corporate accountabllity. It buflds on
CAl's research on coal mining (Colombia) but with two new case studies on aluminium mining (Brazil)
and wind energy Infrastructure (Kenya).

We drafted a submisslon from a coalition of Irish NGOs to one of the UN's most senior human rights
bodies (ICESCR) as part of a review of Ireland's economic policies, focused on tax avoidance and how
It impacts developing countries. We presented the research to the Committee, who strongly
supported the issue in a formal two-day hearing with the Irish Government. They then published
formal recommendations asking Ireland to reform thelr tax policies to prevent avoldance. It is only the
second time ever this has happened, and the first was also based on CAl's research

We were part of a Christian Aid delegation that attended the UN climate negotiations (COP) in UAE.

We are grateful o the Irish Methodist church for providing us with funding In order to further our
Policy & Advocacy work.

Page |24 | Ireland - Northern Ireland



Looking to the future

The following will be our key areas of focus over the coming year(s).

Corporate Priority 1. Increase institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
alm to undertake and focus on the following:

Strateglc direction and management of a successful CAl Programme Funding function and
donor portfollo within a One CA framework

Accelerate and sustain CAl funding growth and ambition

Ensure that Irish Ald Is confident in the quality of CAl's ICSP and is aware of the potential to
absorb additional funding when opportunities arise

Funding response to sudden onset emergencies and other humanttarian work through
successfully pursuing opportunities for humanttarlan fundraising, including appeals

Corporate Priority 2. Increase non institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the following:

Fundralsing strategy is finalised and Is being implemented

Embed the new Communications and Fundralsing Committee

Grow our donor and supporter base

Trusts and foundations

Deliver a successful Christlan Ald Week

Grow unrestricted income

Ensure Gift Aid and Efficlent Giving clalms become business as usual

Work with CA colleagues to develop a long term sustainable process for reclaiming income

Corporate Priority 3. Organisational operational excellence

In order to ensure that we maintain and build upon operational excellence, we will aim to undertake
and focus on the following:

A CA! operational model that Is future proof, adaptive and responsive to the changing external
environment

Agreements between CAl and CA

Board & Leadership Team performance

Staff engagemnent

Equality, diversity and inclusion and belonging

Policy review

Dellver compliance & governance responsibllities

Corporate Priority 4. Dellver impact In our programmes

In order to ensure that we maintaln and bulld upon our programmatic operational excellence, we will
aim to undertake and focus on the following:

Irish Aid programme

ECHO projects and programmes

Development funding

Thematic expertise and programme approaches
Specific peacebullding and confiict prevention expertise
External engagement and Influencing
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Corporate Priority 5. Build a movement across ireland

We will aim to undertake and focus on the following:

Build deeper relationships with churches and Individual Christians to ingpire and equlp them
1o challenge the root causes of poverty through glving/fundralsing, acting and praying
Develop and grow our Global Citizenship Engagement work

Proactive communications for every key opportunity and ability to react to news cycle linked
to emergencies, global work, advocacy campaigns and supporter efforts

Continue to work towards Improving quality of content and storles for soclal media, website,
magazine and medla

Corporate Priority 6. Tackle the root causes of injustice

We will aim to undertake and focus on the following:

Economic Justice

Supply chain law: continue to advocate for amblitious, effective new IRL and EU laws requiring
human rights and environmental due diligence checks along company supply chalns;
advocacy to MEPs and IRL government to pass draft EU directive and transpose into Irish law;
publish analysis of final text.

ICBHR: strengthen CAl's leadership role within the Irish Coalition for Business and Human
Rights, grow membership and financlal stability; highlight our local partner work In
campaigning.

Tex impact review: advocacy and campalgning linked to successful UNCRC & CESCR
submissions for government to conduct a new formal ‘extemal Impact’ analysls of tax impact
on developing countries, ten years on from 2014 review.

UN Tax Convention: work with partners (TJN, GATJ) to advocate for a new UN Tax
Convention that would address avoldance and benefit developing countries.

Domestic tax policy: continued advocacy to close the ‘Single Malt’ tax avoidance structure,
reform tax treatles signed with developing countries and implement the OECD reform deal

Climate Justice

Domestic climate action: ongoing advocacy to ensure that Ireland’s carbon budgets and
annual Climate Action Plan are consistent with the Parls Agreement and falling national
emissions

COP 29: attendance, advocacy and media work in Azerbljan Nov-Dec 2024 as part of wider
PPC delegatlon

Global climate finance rules: a formal review (NCQG) is happening at UN/COP level to
fundamentally change how climate finance works and is distributed; influence this with PPC
colleagues and push Irlsh Government to engage

Irish climate finance: yearly technical assessment of Irish climate finance contributions
(adaptation, mitigation) and acdvocacy towards Irish Government to hit UN and falr share
targets

Loss & Damage funding: as follow up to 2023 publication The Cost of Inaction paper,
advocate for Increased Irish L&D funding and our proposals to raise revenue Including a levy
on fosslil fuel producers
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Country-specific

» Cerrej6n mine: progress formal OECD human rights complaint regarding the mine’s impact, in
partnership with CAJAR, CINEP, AIDA & GLAN including mediation between communlities &
ESB; Primetime Speclal and other media work

* IOPT: coalition building and campalgning with Irish civil soclety partners, In particular
responding to Gaza and pushing for accountability in relation to violations of International iaw

* PCHR visit: Bring partner the Palestinlan Centre for Human Rights (PCHR) to Ireland to speak
about Gaza

Peacebuilding and conflict prevention

* Ongoing political advocacy tackling militarisation and crises
 Climate and conflict policy paper underway working with PPC and partner In East Africa

Elections 2024

o  CAl election manifesto: draft a new CAl Election Manifesto 2024 for ROI, bringing together all
the above strands of work and other long-standing asks; work with colleagues in PPC on UK
focused manifesto

* Campalgning: engagement with TD candldates, journalists and other media to highlight key
election asks

¢ Ddchas: help to draft the Déchas manlifesto including hustings with all parties on ODA
Stop Climate Chaos: help to draft the SCC manifesto including hustings with al! parties on
global climate justice and climate finance

* ICBHR pledge: draft a common ICBHR pledge and canvass for polltical signatures,
committing to supporting new supply chaln laws

¢  Brussels visit: in July/Sept 2024 after European elections, roundtable with all new Irish MEPs
in Brussels

Princlpal risks and uncertainties

Christian Ald Ireland has established a risk management strategy which documents our approach to
risk management and sets the direction for this work. Appropriate systems and procedures are In
place to manage these risks and provide reagonable but not absolute assurance against occurrence.

Everyone in the organisation has a role to play in risk management.

The executive leadership team Identifies the major strategic, business and operatlonal rigks that the
charity Is exposed to; and to assess the likellhood of such risks occurring and the level of impact they
would have. The leadership team continuelly reviews and manages the identifled risks and reports
regularly to Income, Finance, Risk and Audit Committee (IFRA) through the risk register. The risk
register gives a detalled list of all the organisation’s risks, the level of the rigk and the risk owner who
is responsible for monltoring each risk. The leadership team is supported by staff in the identification
and management of operational risks and Implement actions as Instructed.

The Intemal audit function provides advice and guldance on the management of risk relating to the
design, Implementation and operation of systems of internal control.

The Income, Finance, Risk and Audit Committee (IFRA) ensures that the executive leadership team
has an effective risk management process in place and reviews the risk register to ensure they are
satisfied that all corporate risks are Included. It also monitors the progress on the management of
corporate risks and provides regular updates to the Board.

The Board approves the Risk Management Strategy and the organisation’s risk appetite; It approves
the Risk Reglister on an annual besls and monitors progress of corporate risks throughout the year.
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The main risks identifled together with the actions to mitigate the risks are summarised below.

Financial Stability

Risks

The principal financial risks relate to the economic environment; changes In donor expectations and
our ability to respond and the diversification of funding both in donor base and between restricted and
unrestricted funding in our fundralsing strategy.

The fundraising environment remains very challenging with a combination of increased competition
for public funds, globally competitive calls for funding and pressure on Government finances.
Populism and nationalism reduce the space for policy and advocacy work. Failure to maintain a
diversified Income base means there is a risk of becoming over-reliant on one institutional funder. In
tum, new Denors may bring new and more stringent requirements, Changes in the economy &t home
and perceptions of wealth of middle income countries ¢an distort people’s view of the reality for many
people living in those countries and can impact thelr propensity to give.

Mitigating actions

To reduce the risk of significant fluctuations In income or fallure to achieve the necessary level of
income to protect our programmes a comprehensive fundraising strategy has been approved by the
Christian Ald Ireland Board. This strategy adopts a more targeted approach to fundralsing, focusing
on a smaller number of key areas such as individual giving, mid to high level donors and legacies.

A From Violence to Peace fundralsing strategy has been developed for Irish funding which targets six
specific institutional donors.

We regularly review financial Information, adjust budget and review expenditure to reflect expected
levels of income and have a reserves policy In place. We ensure expenditure is minimised by ensuring
processes and procedures are in place to ensure we achieve value for money on all expendHure.

We have a Public Engagement Strategy in place and perform advocacy work on protecting the
international budget including exploring lost income from tax schemes.

We will continue to bulld on our good relationships with Institutional and business donors and
harmess the commitment of our supporters and stakeholders to end ing poverty. We have regular
meetings with our major institutional donors and have a Programmes team to develop proposals and
to manage grants received. There Is a dedicated finance resource for restricted funds. We review our
funding strategy and team capacity and perform partner capacity assessments and monitor and
evaluate programmes and have a system In place for risk assessment and evaluation of new donor
funding opportunities.

Governance/Compliance:

Risk .

The principal Governance/Compliance rigks relate to Christian Ald Ireland’s compllance with laws and
regulations; Christian Aid Ireland's compllance with donor requirements; partner capacity to comply
with laws and regulations and donor requirements; compliance with General Data Protection
regulation (GDPR) and misuse of funds, fraud corruption or Inappropriate behaviour.

Christian Aid Ireland recelves a significant amount of funding from Institutional donors and
sponsoring churches. The management of institutlonal donors’ requirements are complex and
prescriptive In nature. Compliance with laws and regulations is challenging particularly In-country
regulation and the restriction on ¢ivll society space In the countrles in which we operate,

Mitigating Actions
The organisation mitigates this risk by having regular interaction with donors to understand their
needs. Christlan Aid Ireland and country teams provide regular capacity bullding at staff and partner

Page |28 Christian Aid Ireland - Northern Ireland



level to assess organisational and financial capacity and to ensure donor obligations are met.
Partners are trained on donor compliance requirements. We have clearly designed policies and
procedures in relation to programme and project management including the use of IPIMS {(our grant
management database). Monitoring and evaluation vishs are performed by Christlan Aid Ireland staff
and country teams undertake programme reporting to Christlan Ald Ireland.

Christian Ald ireland adheres to the sector’s recommended codes of practice such as FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland and the Charities SORP -
Accounting and Reporting for Charitles ("SORP"); the Déchas Code of Corporate Governance; the
Charitles Governance Code. We follow requirements of the Charities Commission for Northern
Ireland (CCNI) and the Charitles Regulatory Authority (CRA) In the Republic of Ireland. A governance
seif-assessment questionnaire Is completed by the Income, Finance, Risk and Audit Committee
(IFRA). An intemnal control self-assessment (ICSA) questionnaire is completed annually.

Christlan Ald Ireland also ensures compliance with law and regulations In all countries of operation
with the country management team responsible for local requirements such as registration, taxation
and statutory reporting. Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles.

Our Public Engagement strategy has been developed to ensure compllance with donor requirements
in relation to public engagement. We regularly monitor changes in laws and where possibly perform
advocacy work to highlight unfavourable changes In law and chailenge them.

We have data protection policles in place which are updated to reflect any new changes in leglslation
and best practice. Representatives from Christian Aid Ireland attend the Data Protection Oversight
Committee of Christlan Ald to benefit from the work of the group and Hs application to Christian Ald
Ireland. We have IT security measures In place and receive regular updates vla yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatory Data Protection
training.

Our Intemnal Audit function provided by the UK office under a memorandum of understanding audits
country programmes based on risk assessments and provides reports to the Income, Finance, Risk
and Audit Committee (IFRA). Any recommendations noted will be foliowed up.

We have a range of anti-fraud and corruption policies in place (Fraud and Misuse, Whistleblowing,
Anti-Bribery, Anti-Money Laundering and Safeguarding). We also benefit from the services of a
dedicated Anti-Diversion and Corruption Manager. In addition, staff and trustees must complete
mandatory Code of Conduct tralning.

Reputational risk

Risk

The principal reputational risks relate to negative public perception and trust and confidence in the
sector due to programme quality; the occurrence of safeguarding issues, scandals, or charity fatigue;
a failure to communicate Impact to guarantee achievement of strategic objectives, and loss of future
funding; a fallure to demonstrate accountabillity and provide transparency; and a deterloration In
strateglc partnerships.

Christian Ald Ireland has a team of programme staff to ensure programme quality is of & high
standard and is monitored and evaluated.

Christlan Aid Ireland takes safeguarding Incredibly serlously and we recognise our duty to protect and
safeguard vulnerable communities. We believe that any abuse of power, including sexual violence or
haragsment, Is totally unacceptable,

Across Christlan Aid we continue to work with colleagues to ensure a better, and shared,
understanding of what sexual harassment Is, and the zero-tolerance culture we expect, including by
training staff across the global organisation on the organisation’s code of conduct.
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As a sector, we need to be willing to recognise that this Is an Issue that affects us all, Christian Ald
Ireland continues to work with staff and our local partners to root out any attitudes and behaviours
that support such breaches of trust. Christlan Ald Is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimed at preventing sexual harassment
committed by any Individual representing Christian Ald (Including staff, volunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding, whistleblowing and misconduct
policies are fit for purpose, to root out improper conduct, It is Imperative that we are transparent and
accountable, both to the communities where we work and to those who trust us to spend their money
to alleviate suffering oversess.

Christlan Aid Ireland recognises that the sector has been the subject of Increased public and media
scrutiny. This environment Is challenging public support and confidence In charities and international
ald, making It increasingly difficult to raise funds from the public. Christian Ald Ireland Is a strong and
effective organisation that works with Integrity and humllity; however external perceptions of charitles
and of church-based organisations could have an adverse impact on our work,

Working to eradicate poverty requires us to operate In places which are inherently challenging
because of conflict, corruption, natural disasters, weak infrastructure and poor governance.,
Gathering communications materials that demonstrate the impact of our programmes can be a
challenge in these environments, as the power dynamics and context change.

Mitigating Actions

We have systems In place to monitor the quality and measure the impact of our programmes and
these continue to be developed in line with best practice. We mitigate against this risk by being open
and transparent in the way we operate and through our membership of organisations such as Déchas,
which help to Inspire renewed public confidence in the sector.

We continuously review and refresh our current policles and practices, to ensure that we take timely
and corrective actlons to prevent and censure such behaviour, ensuring we have confidential and
robust mechanisms that enable and support our workforce, beneflclaries and stakeholders to report
concerns and Incidents without fear or favour, and to ensure protection and support for individuals
who report or have experienced such incidents.

We have Safeguarding, Whistleblowing, and Serious Incident Reporting policies In place alongside a
mandatory code of conduct. During the year we appointed a safeguarding Trustee and expanded the
terms of reference for our Income, Finance, Risk and Audit Committee (IFRA) to include duties In
relation to safeguarding.

We have a range of antl-diversion and misuse of funds policies in operation through partners and
alllances that have roots in the communities in which they are working. We monitor the programmes
which they are carrying out and provide feedback and build partner capacity where required through
training and ongoing support and we ensure that, as a certified Core Humanitarlan Standard {CHS)
organisation, we incorporate beneficlary feedback Into the evaluation of our programmes.

We have a Public Engagement strategy and a Church Engagement framework in place and we
undertake an annual churches’ consultation to ensure a strong strategic partnership with our
sponsoring Churches and management have & constructive relationship with Board to allow
discussion on key issues.

We clearly communicate that our work complles with the highest standards of governance and
accountabllity, and that we comply with all the relevant standards on accountabllity, fundraising, and
images. We also communicate clearly that our work to eradicate poverty targets the most vuinerable
and marginalised regardless of faith or race, but we engage the church in the fight against poverty
and help churches to put thelr fatth Into action.
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Environmental/External

Risk

The principle environmental and external risks relate to; the reduction in civil soclety space and our
vulnerability to changes In the political, soclal and economic risks of the countrles in which we
operate and the impact our abllity to operate effectively and safely.

Christian Ald Ireland’s overseas programme operates in difficult contexts with oppressive power
dynamics and fraglle security situations which could hamper our ability to operate safely or even at ali
in areas of most need,

Mitigating Actions

Christian Aid Ireland actively monitors the external context to anticlpate polltical, soclal or economic
risks, so that plans can be put in place to minimise any negative impact on crganisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countrles by operating
through networks of Christlan Ald country teams and independent partners which have roots In the
community. These organisations bring an in-depth understanding of the local context, language and
culture. This enables access to up to date information to ensure programmes remain relevant.

Monitoring and evaluation Is carried out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback Is
incorporated into all our programmes. We have specific country programme strategles in place.
Specific context related risks for operational countries are considered through the annual programme
review. We have adaptive programming ensuring flexibility to allow the way we achleve our objectives
to change as required. We have a security policy for all travelling staff and security is a key part of all
major programme decisions. We adjust security assessments In response to major changes in
political and securlty environment. We organise security training through Eurocheck.

Operational risks

Risk

The principal operational rigks relate to the faiiure to ensure security and safety of staff partners and
programme participants, and the misalignment of policy and practice.

Christian Ald Ireland staff travel to regions where the political and soclal circumstances make the
personal security of staff a major potential hazard. Failure to ensure safety and the inabllity to
evacuate staff could lead to loss of life or injury to employees or partners. We may be unable to
respond to a crisls and there could be a loss of assets. This could lead to civil (negligence) or
Criminal {corporate manslaughter) proceedings which would cause signiflcant damage to our
reputation and could incur financlal penalties and Insurance claims.

We speak out against the causes of poverty. This can put staff and partners at risk. If
communications are inappropriate or poorly researched or erroneous statements are made, this could
risk lives, damage reputations or harm key relationships. Actions by our partners could also draw us
into Iitigious or confllct related situations particularly If they publish materials or engage in actions
with our financlal support. If we or our partners act In a way that Is contrary to our public policy
position, this could seriously damage our reputation.

Mitlgating Actions

The security and safety of staff, partners, and programme participants is of paramount importance to
Christian Aid Ireland. Through a shared service agreement with Christian Aid we implement
comprehensive safety and security management policies to ensure that this risk Is appropriately
managed. Procedures are in place to protect vulnerable adults and chlidren In the delivery of our
services.
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We provide staff with compulsory security training and made security consideratlons a key part of all
major programme declsions. Security training for Christian Ald Ireland staff Is provided by Christian
Aid which hosts the European Interagency Security Forum and the ACT Alllance Securlty Co-ordinator,
meking Christian Ald a key hub for NGO security.

Christian Aid Ireland staff travelling to countries understand their personal responsibility for security
and adhere to our corporate policies and procedures.

All country programmes have up to date security policies providing briefings to visitors and adjust
security assessments as appropriate, in response to major changes in the political and security
environment.

Having confidence in our policies and procedures as well as our staff gives us the confldence to work
in some of the most challenging locations. But, in the event of an escalation In insecurity and as a
last resort, we may withdraw staff from insecure locations or delay the implementation of a
programme.

Staff involved in advocacy, campaigning and lobbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisatlons as lald out in
CCNI and CRA and other guidance,

IT and cybersecurity
Risk
The principal IT and cybersecurity risks relate to failure to safely process and store data.

Christian Aid Ireland Is dependent on several IT systems for processing and storing its data. We live in
an increasingly digitally connected world. Fallure to keep pace with new technologies and ways of
reaching our supporters and the communities we serve, in the way they prefer, could reduce our
impact and effectiveness.

Fallure to secure our information systems from malicious cyber-attacks could lead to loss of service,
loss of sensitive or confldential data and even present a security risk to staff and partners working in
challenging locations. This could damage our reputation result in regulatory breaches and fines or
put people at risk.

Mitigating Actions

Christlan Aid Ireland received shared service IT support from Christlan Ald, therefore all policies are in
place by Christlan Ald. Christlan Aid actively reviews and upgrades Its IT software, systems and
processes 1o mitigate risk relating to IT management, cyber security and data protection,

Christlan Aid has developed initiatives to embrace digital technology more effectlvely. The purpose Is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and
supported by training where appropriate.

Our Information security measures are regularly tested, Including by Internal audit and staff are
reminded of the risks of so called ‘soclal engineering’ whereby data is provided to unauthorised users
pretending to be legitimate. Staff are also reminded of the risks of uging social medla and all staff
complete online data protection training on an annual basls,

Christian Ald Ireland also collaborates with other INGOs ensurlng Christian Ald Ireland Is at the
forefront of best practice In the sector and achieves vaiue for money.

Grant Making

Detalis of grants pald are contained in note 6 of the Financial Statements. For Insthutional funded
programmes and projects Grant making happens as follows:
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* Christian Ald Ireland selects thematic focus areas and countries of implementation in line
with Its programme strategy. A draft budget allocation is communicated to the applicable
Christian Ald country teams In advance of the application process.

» The country teams are then invited to apply for grant funding by submitting a proposal,
detalling the partners, project and team costs.

* All proposals are reviewed and assessed based on the quality of information submitted within
the parameters of the draft budget. Other factors considered are historical performance;
team capacity and expertise; any country specific contextual Issues and donor requirements.

¢ For grants paid out on Church & Denominational income, as well as emergency appeals,
grants are allocated to programmes that are In line with the relevant emergency appeal and
Christian Aid Irelands’ programme strategy objectives. Proposals are submitted as required
by the donors.

VYolunteers and staff

Christian Ald Ireland is hugely grateful for the work carrled out by Its committed staff and volunteers.
Achievements during the year were due to the hard work and dedication of all these people. We are
particularly grateful to our volunteers who give their time each week to support the administrative
work In Belfast and Dublin.

Christian Aid Ireland is committed to equallty of opportunity between persons of different religious
belief, political opinion, gender, maritel status, disabillity, ethnic origin, age, dependants, sexual
orientation or trade union membership.

We are most grateful for the support of a network of thousands of voluriteers across Northern Ireland
who are dedicated to carrying out our annual Christian Aid Week door-to-door collection, and the
wonderful individuals, communities, businesses, and congregations which organise fundraising
events In support of our work every year, alongside people who raise their voices to take action
against global injustice.

Christlan Ald Ireland employed 19 people (headcount) during the year 2023/24.

Investment Pollcy

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The investment position of the organisation Is reviewed by the income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year.

Going concern

The directors have prepared budgets and cash flows for a period of at least tweive months from the
date of approval of the financial statements which demonstrate that there is no materlal uncertainty
regarding the company's abllity to meet its liabilities as they fall due, and to continue as a going
concern,

On this basis, the directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabliitles that may arise If the company was unable to
continue as a going concern.

The financial statements have been prepared on & going concern basls.
Post balance sheet avents

There have been no other significant events affecting the company since the year end that require
disclosure or adjustment to the financlal statements.
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Auditors

The auditor, Crowe Ireland, has indicated its willingness to continue in office, and a resolution that the
firm be reappointed wlll be proposed at the Annual General Meeting.

Lobbying and Political Donations

There were no political contributions In 2023/24 and as a result there are no disclosures required
under the Electoral Act 1997. As required under the Regulation of Lobbying Act 2015, Christlan Ald
Ireland now records all lobbying activity and communications with Deslignated Public Officlals
(DPOs). It has made the returns and submissions required by the Act.
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Statement of Directors’ Responsibllitles

The directors are responsible for preparing the Directors' Report and the financial statements in
accordance with Irish law and regulations.

Irlsh company law requires the directors to prepare the financlal statements for each financlal year
giving a true and fair view of the state of affairs of the company. Under the law, the directors have
elected to prepare the financial statements In accordance with Irish Generally Accepted Accounting
Practice in Ireland, including the Financial Reporting Standard 102 The Financial Reporting Standard
applicable In the UK and Republic of Ireland".

Under company law, the directors must not approve the financial statements unless they are satisfled
they give a true and fair view of the assets, liabilities and financlal position of the company as at the
financial year giving a true and fair view of the state of affairs of the company end date, of the surplus
or deficlt for that financlal year giving a true and fair view of the state of affairs of the company and
otherwlse comply with the Companies Act 2006.

In preparing these financlal statements, the directors are required to:

- select suitable accounting policies for the company’s financlal statements and then apply them
conslstently,

* make Judgments and accounting estimates that are reasonable and prudent;

* state whether the financlal statements have been prepared in accordance with epplicable
accounting standards, Ident!fy those standards, and note the effect and the reasons for any material
departure from those standards; and

* prepare the financlal statements on the going concern basls unless It is inappropriate to presume
that the company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financlai
statements.

The directors are responsibie for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabllitles, financial position and surplus or deficit of the company to be determined
with reasonable accuracy, enable them to ensure that the financlal statements and Directors' Report
comply with the Companies Act 2006 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The directors are responsible for the malntenance and integrity of the corporate and financlal
information included on the company's website. Legislation governing the preparation and
dissemination of financlal statements may differ in different Jurisdictions.,

Signed on behalif of the Board:
(2 —
N
DT /é% 41’ #f > -m’dg
Rev Dr Liz Hughes Mr Hal Hosford

Date: 4 July 2024
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N Crowe

Independent Auditors Report to the Members of Christian Ald Ireland
(Northern Ireland) (A company limited by guarantee, not having a share caplital)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Oplnion

We have audited the financial statements of Christian Aid Ireland (Northern Ireland) (the ‘Company’) for
the year ended 31 March 2024, which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the related notes to the financlal statements, including a summary of
significant accounting policies. The financial reporting framework that has been applled In their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financlal Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and
Reporting by Charlties: Statement of Recommended Practice applicable to charities preparing their
accounts In accordance with FRS 102.

In our opinion, the accompanying financial statements:

» glve atrue and falr view of the assets, llabllities and financlal position of the Company as at 31
March 2024 and of its net movement In funds for the year then ended;

e have been properly prepared in accordance with Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and In accordance
with the Statement of Recommended Practice “Accounting and Reporting by Charitles®; and

» have been properly prepared in accordance with the requirements of the Companies Act 2006
and Charities Act (Northem Ireland) 2008. '

Basis for Opinton

We conducted our audit in accordance with Intemnational Standards on Audlting (UK) (ISAs (UK)) and
applicable law. Our responsibllities under those standards are further described In the Auditors'
responsibilities for the audit of the financlal statements section of our report. We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of financial
statements in UK, Including the FRC's Ethical Standard, and we have fulfllled our other ethical
responsibllities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

We belleve that the audlt evidence we have obtalned is sufficlent and approprlate to provide a basis for
our opinion,

Conclusions Relating to Going Concern
In auditing the financial statements, we have concluded that the directors’ use of the going concemn
basis of accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability
to continue as a going concern for a perlod of at least twelve months from when the financlal
statements are authorised forlssue.

Our responsibllities and the responsibliities of the directors with respect to going concem are described
in the relevant sections of this report.

Other information

The directors are responsible for the other information. The other information comprises the
Information included in the Annual Report, other than the financial statements and our Auditors’ Report
thereon. Our opinion on the financial statements does not cover the other information and, except to
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the extent otherwise explicitly stated In our report, we do not express any form of assurance conclusion
thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, In doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtalned in the audit or otherwise appears to be materially
migstated, If we identify such materlal inconsistencies or apparent material misstaternents, we are
required to determine whether there is a material misstatement In the financial statements or a material
misstatement of the other Information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report In this regard,

Opinion on the Other Matters Prescribed by the Companles Act 2006
Based solely on the work undertaken in the course of the audit, we report that:

* in our opinlon, the information given in the directors’ Annual Report is consistent with the
financial statements; and

* in our opinion, the Directors' Annual Report has been prepared in accordance with applicable
legal requirements.

We have obtained all the Information and explanations which we consider necessary for the purposes
of our audit.

In our opinion the accounting records of the Company were sufficlent to permit the financlal statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.

Matters on Which We Are Required to Report by Exception
Based on the knowledge and understanding of the Company and its environment obtained In the course
of the audit, we have not identified materlal misstatements In the Directors’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charitles (Accounts and Reports) Regulations (Northern Ireland) 2015 requires us to report to you if,
in our opinlon:

adequate accounting records have not been kept; or

the financlal statements are not In agreement with the accounting records and retums; or
certain disclosures of Directors’ remuneration specified by iaw are not made; or

we have not recelved all the Information and explanations we require for our audit; or

the directors were not entitled to prepare the financlal statements In accordance with the
small companies regime and take advantage of the small companies' exemption In preparing
the Directors’ Annual Report.

Responasibllities of Directors for the Financial Statements

As explained more fully in the Statement of Directors’ Responsibllities, the Directors are responsible for
the preparation of the financial statements and for being satisfled that they give a true and falr view,
and for such intemal control as the Directors determine is necessary to enable the preparation of
financlal statements that are free from materlal misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability
to continue as a golng concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the Company
or to cease operatlons, or has no realistic alternative but to do so.
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Auditors’ Responsibilities for the Audit of the Financlal Statements
We have been appointed as auditor under section 65(2) of the Charlties Act {Northemn Ireland) 2008
and report In accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtaln reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an Auditor's Report
that includes our oplnlon. Reasonable assurance Is a high level of assurance, but is not a guarantee
that an audit conducted In accordance with ISAs (UK) will always detect a material misstatement when
It exists. Misstatements can arise from fraud or error and are considered material If, individually or in
aggregate, they could reasonably be expected to Influence the economic decislons of users taken on
the basls of these financlal statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures In line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
Irregularities, including fraud, ie detalled below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
Iregularities, Including fraud, are Instances of non-compliance with laws and regulations. We Identified
and assessed the risks of materlal misstatement of the financlal statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures responsive to those risks, including obtaining audit evidence sufficient
and appropriate to provide a basis for our opinion,

We obtalned an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures In the financlal statements. We assessed the required compliance with these
laws and regulations as part of our audit procedures on the related financial statement ftems. In
addltion, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity's ability to operate
or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the charlty for fraud.

Audlting standards limit the required audit procedures to Identify non-compliance with these laws and
regulations to enquiry of the directors and other management and Inspection of regulatory and legal
correspondence, if any. We Identified the greatest risk of materlal impact on the financial statements
from irregularities, including fraud, to be within the timing and completeness of income and the override
of controls by management. Our audit procedures to respond to these risks included enquiries of
management and the Income, Finance, Risk and Audit Committee about thelr own identification and
assessment of the risks of Iregularities, testing of a sample of transactions agalnst the terms of any
agreements and the requirement of the Charities SORP (FRS102), sample testing on the posting of
journals, reviewing accounting estimates for biases and reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audH, there Is an unavoldable risk that we may not have detected
some material misstatements In the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsibie
for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at: <www.frc.org.uk/audltorsresponsibilities>. This description
forms part of our Auditor's Report.
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The Purpose of Our Audit Work and to Whom We Owe Our Responsibilities

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companles Act 2006 and Part 4 of the Charities (Accounts and Reports) Regulations (Northern
Ireland) 2018. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them In an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

suroane (52 A 10 O '%«ﬁw\

Roseanna O'Hanlon (statutory Auditor)
for and on behalf of:

Crowe Ireland

Chartered Accountants and Statutory Audft Firm
40 Mespil Road

Dublin 4

D04 C2N4

. @0l S0l
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Statement of Financial Activities

(Incorporating the Income and Expenditure Account)
For the year ended 31 March 2024 '

2024 2024 2024 2023
Haotes Unresiricted  Restricted Total Total

Fund\: Funds Funds Funda

Income and endowments from:

Doriations and legacies _

- Donations 4 1,225 523 1,748 2470
- Legacles | 363 . 363 192
Charitable Activities: |

Other Trading Activities | 28 - 28 28
Investments | 14 E 14 7

Expenditure on; _ |

Ralsing Funds 5 476 - 476 543

Charitable Actlvities 5

- Development 545 182 727 746

- Humanitarian | - 276 276 540

-  Campalgning, Advocacy and 449 - 449 510
Education

Net income | | 160 65 225 358

Other gains I _ - - | - 1

Net movement in funds

Reconcllistion of funds: | |
Funds brought forward 14/15 1.420 879 2,299 1.940
Total funds carried forward 14/15 1.580 G4 2,524 2,299

All incoming and outgoing resources arise from continuing operations. There are no recognised galns
or losses, or movements In funds other than those disclosed above.
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Balance Sheet

For the year ended 31 March 2024

31 March 2024 31 March 2023
£000 £'000
Fixed Assets !
Intangible Fixed Assets 11 - -
Tanglble Fixed Assets . n 9 13
Current Assets
-  Debtors 12 689 265
- Investments 10 522 725
-  Cash at bank and in hand 10 1,376 1,659

Total current assats

Liabilitles -
Creditors falling due within one vear 13 (72) (363)
Net current assets j 2,516 2,286

Total net assels

The funds of the charity:
Restricted Income funds .14 944 879
Unrestricted funds 15 1,580 1,420

Total charity funds

The financial statements were approved and authorised for Issue by the Board of Directors on
4 July 2024 and signed on its behalf by:

Sertegmos

I-!ev Dr Liz Hughes Mr Hal Apsford

Page | 41 Christian Aid Ireland - Northern Ireland



Statement of Cash Flows

For the year ended 31 March 2024

Notes 31 March 2024 31 March 2023

I 000 £000
Cash flows from operating activitles 10 472) 5
Net cash used in operating activities [ _ (472) 5
Cash flows from investing activities
Dividends, Interest and rents from Investments | (14) (7
Purchase of assets ) (15).
Unrealised gains/{losses) from currency - 1
translation
Net cash used In investing activitles | | (14) (21)

Change in cash and cash equivalents in the

| reporting period {486) |

Cash and cash equivalents at the beginning of the
reporting period ! 2,384 2,400

Cash and cash equivalents at the end of the

reporting period
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Notes to the Financlal Statements
For the year ended 31 March 2024

1. General Information

Christian Ald Ireland Is an overseas development ald agency working to overcome poverty in some of
the world’s poorest communities. The company Is a company limited by guarantee not having a share
capital and has its registered offlce at Linden House, Beechill Park, Belfast, BT8 7QN. Christlan Aid
Ireland is a public benefit entity as defined by FRS 102.

2. Statement of Compliance

The entity's financial statements have been prepared on the going concern basis in accordance with
the Statement of Recommended Practice applicable to charltles preparing their accounts In
accordance with the Financlal Reporting standard applicable in the UK and Republic of Ireland (FRS
102) and Charlties SORP (FRS 102) and the Companies Act 2006 {UK Act),

3. Accounting Policles

The significant accounting policles used In the preparation of the financial statements are set out
below. These policies have been consistently applied to all financial years presented, unless
otherwise stated.

Basis of preparation

The financial statements are prepared in accordance with Financlal Reporting Standard FRS 102, The
Financial Reporting Standard applicable In the UK and Republic of Ireland and the Companies Act
2006 (UK Act) and In accordance with Charities SORP Accounting and Reporting by Charltles lasued
by the Charities Commissioner in the UK (effective 1 January 2019),

Going concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the
date of approval of the financlial statements which demonstrate that there Is no material uncertainty
regarding the company's abllity to meet its liabilities as they fall due, and to continue as a going
concern.

On this basls, the directors consider It appropriate to prepare the financial statements on a golng
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arlse if the company was unable to
continue as a going concern.

The Directors have reviewed Christian Ald Ireland's financial position and consequently belleve there
are sufficient resources to manage any operational or financlal risks. The Board therefore considers
there is a reasonable expectation that Christlan Ald Ireland has adequate resources to continue in
operational existence of the foreseeable future and are unaware of any material uncertainties related
to events or conditions that may cast significant doubt upon the company's abllity to continue as a
going concern.

Judgements in applying accounting policies and key sources of estimation

The preparation of these financlal statements requires directors to make Judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabliities,
income and expenses. Judgements and estimates are continually evaluated and are based on historical
experiences and other factors, including expectations of future events that are believed to be
reasonable under the circumnstances,

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
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that have a significant risk of causing a materlal adjustment to the carrying amounts of assets and
iiabllities within the next financlal year are discussed below:

Cost allocatlion

Costs not attributable to a single activity are allocated or apportioned to activities on a basis
consistent with identifled cost drivers for that cost category. Cost drivers utitised Include head
count and judgement Is exercised in applying cost drivers to cost categories.

Carrying Value of Debtors

The company makes an estimate of the carrying value of all debtors, including Gift Ald
recelvable. The company uses estimates based on historical experience In determining the
carrying value of debtors.

income

Income Included In the financlal statements represents Income from the public (such as donations
and legacies, church/denominationai income) and institutional donors, charfty shop and deposit
income receivable during the year.

Income from govemment grants, institutional donor's corporate trusts and foundations that are
subject to specific restrictions or reporting requirements are recognised In this Statement of Financial
Activities when the organisation becornes entitled to the funds, the income can be measured reliably,
and it Is probabie that the funds will be received.

Grants from government and other co-funders typically Include the following conditions; -

* Performance based conditions - the charity is contractually entitled to funding only to the
extent that the core objectives of the grant agreement are achieved. Where the charlty is
meeting the core objectives of a grant agreement it recognises the related expenditure, to the
extent that It Is reimbursable by the donor, as Income.

* Time based conditions - the charity is contractuaily entitled to funding on the condition that
it Is utilised In a particular period. In these cases, the charity recognises the income to the
extent utilised within the perlod specified in the agreement.

In the absence of such conditions, assuming that receipt Is probable and that the amount can be
reliably measured, grant income is recognised once the charity is notified of entitiement.

Where income has been received in advance I is deferred until the condhions are met. Where income
has not yet been recelved, but all criteria for recognition have been satisfied, the income Is accrued as
a debtor in the balance sheet.

Income from donations Is recognised when the donatlons are recelved. The related tax refunds are
recognised when all legislative requirements have been met and the amounts can be measured with
reascnable certainty.

Legacy Income is Included where there Is sufficient evidence of entitlement, receipt Is probable and
where the amount Is measurable. No value is included where a legacy is subject to a life Interest held
by another party.

Other trading activities include retall Income from the sale of goods through the shop in Garvagh,
Donated goods are not recognised on recelpt. The value to the charity of the donated goods sold Is
recognised as income when the goods are sold. The proceeds of sale are categorised as "income
from other trading activitles” in the Statement of Financial Activities.

Glfts in kind for use by the charity are included In the accounts at their approximate market value at

the date of recelpt. Gifts in kind for distribution are included in the accounts at their approximate
market value at the date of distribution.
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Christlan Aid Ireland distingulsh restricted income from unrestricted income. Restricted income
refers to funds given subject to conditions imposed (by the donor or implied by the nature of the
appeal) as to how It is to be spent.

Fund accounting
The charity maintains three types of funds as follows:

Restricted funds represent funds where the grants and donations received are requested by the donor
1o be spent on a specific purpose. Income and expenditure on these funds are shown separately
within the Statement of Financial Activities.

represent income that is expendable at the discretion of the directors in the
furtherance of the objectives of the charity, but as at the end of the year had not been specifically
allocated.

Designated unrestricted funds are a portion of the unrestricted funds where the directors have set
aside monies from unrestricted funding for specific purposes. These Include an operational reserve,
and monies allocated for expenditure in the following years.

Expenditure

All expenditure is accounted for on an accruals basis and is classified under headings that aggregate
all costs related to the category. The costs of each staff team, Including a relevant proportion of
support costs allocated on a usage basis, are allocated across the headings of costs of generating
funds, charitable activities and govemance costs based on the proportion of time spent on each of
these areas of work.

Costs of raising funds comprise the costs of advertising, producing publications and printing and
mailing fundraising material, the steff costs in these areas and an appropriate allocation of support
costs.

Costs of charitable activitles include direct expendlture incurred through grants to partners and
operational activities. Grants to partners are recognised as expenditure at the time of payment since
until then there is no legal or constructive obligation to make the grant.

Expenditure is treated as belng made from restricted funds to the extent at It meets the criteria
specified by the donor or the terms under which it was raised. All other expenditure Is treated as
unrestricted.

Penslon costs
Christian Ald Ireland operates a defined contribution scheme for employees. Annual payments to the
scheme are charged to the Statement of Financial Activities In the year to which they relate.

Operating Leases
Rentals in respect of operating leases are charged to the Statement of Financial Activities in the perlod
to which the costs are Incurred. '

Tax and Vat

As a registered Charity, Christlan Ald Ireland is exempt from tax on income and geins falling within
section 505 of the Income and Corporation Taxes Act, 1988 and Section 256 of the Tax of Charitable
Gains Act, 1992,

In common with many other charities, Christian Aid Ireland Is unable to recover most of VAT that Is
Incurred on purchases of goods and services in the UK. The amount of VAT that cannot be recovered
Is included within the appropriate underlying cost.
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Foreign currencies

The company's functional and presentational currency Is Sterling. Forelgn currency balances have been
translated at the exchange rate ruling at the balance sheet date. Income and expenditure transactions
have been translated at the prevalling rate at the time of the transaction. Any gain or loss arlsing from
a change in exchange rates subsequent to the date of a transaction is included In the Statement of
Financial Activitles.

Intengible fixed assets

The Intangible fixed assets costing over £5,000 are capitailsed at cost. Intanglble fixed assets Include
software cost. They are amortised over 3 years, their estimated useful lives, after development and
Installation work has been completed.

Tangible fixed assets and depreciation
Tanglble fixed assets costing over £5,000 are capitalised at cost. Tenglble assets are stated at cost
less accumulated depreciation.

Depreciation Is calculated to write off the cost of tangible assets over their estimated useful lives less
an estimated residual value, where appropriate, by equal annual instalments.

The estimated useful lives of tangible assets by reference te which depreciation had been calculated
are as follows:

~

Leasehold Improvements 5 years
Vehicles 5 years
Computers 4 years
Cash and cash equivalents

Cash is represented by cash in hand and deposits with financlal Institutions repayable without penalty
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readlly convertible to known amounts
of cash with Insignificant risk of change in value.

Financial instruments

The company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable. Basic financial
instruments are recorded at transaction price,

Debtors
Short term debtors are measured at transaction price, less any impalrment,

Creditors

Trade Creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of business from suppliers. Trade creditors are classified as due within one year If payment Is
due within one year or less. Short term creditors are measured at the transaction price,

Employee Benefits accrual

A liability is recognised to the extent of any unused holiday pay entitlement which Is accrued at the
Balance Sheet date and carried forward to future periods. This Is measured at the undiscounted salary
cost of the future hollday entitiement and accrued at the Balance Sheet date.
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4. Donatlons

Unrestricted Resatricted Tatal Total
31/03/24 31/03/24 31/03/24 31/03/23
£'000 £000 £'000 £000

Annual Appeals: |
Christian Ald Week 367 - 367 407
Reqgular Gifts 397 - 397 405
Church Partnerships [ 87 - 87 64
General Donations 329 29 358 asn
Denominational Appeals 45 218 263 760

Humantitarian Appeals:

Hunger Appeal - - - 1
Afohanistan Appeal 2023 - - - | 11
Ukraine Crisis Appeal 2023 ! - 74 74 55
East Africa Hunger Crisis Appeal - 3 3 210
Turkey & Syria Earthquake Appeal - | 44 44 216
Libya Floods Appeal - 60 60 -
Middle East Crisis Appeal 2023 = 95 95 -

Total Donations

Total donations of £1,748k (2022/23: £2,470k) Include £170k of tax recoverable through gift ald
(2022/23; £124k).

5. Total Expenditure

Grants to Other  Allacation 2024 2023

partner direct ofsupport Total Total
organiszafions cosls costs
£000 £000 £000

Ralsing Funds - 338 115 23 476 543

Charitable Activities |

- Development 593 104 25 5 727 746

- Humanitarian 276 = - - 276 540

- Campaigning, - 323 104 22 449 510
Advecacy and

Education

Total Charitable Activities I=—._ 124 1,452 1.7%6

Total Resources Expended 869 765 | 244 50| 1,928 2339
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Charitable expenditure analysed by reglon:

31/03/24 31/03/23

£000 £000
Africa _ 181 60
Latin America and the Carlbbean 34 63
Asla and the Middle East 286 221
Europe 118 117
Ireland and the UK 863 1,335
Total Charitable Expenditure 1,452 1,796

Grant expenditure analysed by reglon:

£000 E'000
Africa 123 60
Latin Amerlca and the Caribbean 34 63
Asla and the Middle East 286 221
Europe 118 117
Ireland and the UK 308 7058

Total grants to partner organisations B69 1,166

All grants are to organisations not individuals. The fuli list of grants to organisations s available on
our webslte.

Costs of generating funds comprises fundraising costs Including the costs of advertising, producing
publications and printing and malling fundraising materlal, the staff costs In these areas (based on
time spent) and related costs of support services.

Charitable expenditure includes expenditure incurred through grants to partners and operational
activities. Grants to partners are recognised as expenditure at the time of payment, since untii then
there Is no legal or constructive obligation to make the grant.

Allocatlon of support costs:
Basis of 31/03/24 31/03/23
Allocation
£000 £'000
Human resources Headcount 15 15
Information resources Headcount 35 35
Supporier Relations Headcount - -

Governance Costs amounting to £28k incurred in the year to 31 March 2024 have been re-allocated
across other categorles of expenditure as required under Charities SORP FRS102.

31/03/24 31/03/23

£000 £000
Board expenses 1 1
Professional costs 13 14

Governance staff costs 14 14
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6. Staff Costs and Employee Benefits

Staff Costs and Employee Benefits 31/03/24 31/03/24 31/03/24 31/03/23
£000 £000 £000 £'000
*International N Ireland Total Total
| and UK |
Salarles 25 625 650 603
National Insurance Contributions 1 61 62 61
Penslon contributions . 50 52 48
28 736 764 712
Staff Numbers 31/03/24 31/03/23
Number Number
Average staff numbers:
Headcount (N Ireland and LIK) 19 20
Headcount (Country Programme)*® s -
FTE (Full Time Equivalent) (N Ireland and UK) 16 17

FTE (Full Time Equivalent) (Country l '
Programme)* 1 -

*The staff being referred to are not employed by Christian Ald Ireland and are therefore not included

with the Christian Ald Ireland payroll.

Staff by Activity 31/03/24 31/03/23
Number  Number |

Generating Funds 7 8

Charitable Activities 10 9

The number of empioyees whose costs for the year fell within the following bands Is;

Bands 31/03/24 31/03/23

_ Number  Number
£0k - £60k 23 20
£60k-£70k 1 -
Total 24 20

Staff costs Include salaries and benefits in kind.

Christian Ald Ireland has a Pay and Benefits policy that has been agreed by Its Board. The policy
commits Christian Ald Ireland to falr, equitable, transparent and consistent reward arrangements
which attract, motlvate and retain staff. its guiding principles apply to all people wherever they are
located and provide for our reward offering to be competitive In the marketplace from which we
draw our staff and recognise fair reward for fair effort. Contrlbutions of between 3% and 10% are
made by the company to the defined contribution pension scheme in relation to employees,
depending on their employee contributions.

The total salary of the Chief Executive Officer, Mrs Rosamond Bennett, Is £79,014 per annum. She
also receives a 9% contribution to a defined contribution pension scheme, and the use of a car for
Christian Ald ireland business. This falls within the £0k-£60k band as the cost Is shared 50:50
between the Republic of Ireland and Northern ireland companies respectively.
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Key management remuneration

Key management personnel Include senlor management and recelved remuneration of £276k
(2022/23: £256k) in the year. Of this amount £145k was recharged to the Republic of Ireland
company.

7. Directors’' expenses

No emoluments are paid to Directors. Directors are reimbursed for thelr Incidental expenses in
attending board, executive and other meetings. Additionally, Directors may occasionally visit

Christlan Aid partners and programmes overseas with costs of such trips being met by the charlty.

8. Penslon Cost

The total pension cost for the charlty was £52k (2022/23; £48k). There were £10k outstanding
contributions at the balance sheet date (2022/23: £10k).

9. Netincome

Net income Is stated after the following charges:

E'000 £000

Auditors’ remuneration I
Audit fee 13 10
Operating lease rentals:

Bulldings | 29 29

Equlpment 1 1

Car 7 5
Depreciation 4 4

10. Reconcillation of net income to net cash flow from operating activities

Raconciliation of net income ta net cash flow from operating activities 31/03/24 31/03/23
£'000 £'000
Net income for the period (as per Statement of Financlal Activities) 225 358
Adjustments for:
Depreclation _ 4 4
Dividends, interest and rents from investments 14 7
(Increase) / Decrease in debtors (424) (21)
Increase / (Decrease] in creditors (291) (343)

| Net (cash used) / generated in operating activities

Analysis of cash and cash equivalents 01/04/23 Change in Year 31/03/24

£000 £000 £000
Cash in bank and in hand 1.659 (283) 1,376
Notice deposlts (less than 3 months) 725 (203) 522
Net Funds 2,384 (486) 1,898
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11. Fixed Assets

Intangible Fixed Assets Computer Total

Software in 31/03/24

development
£'000 | E'000

Cost: |
Opening balance at 1 April 2023 5 5
Additlons = -
Dlsposals
Dlproclatlon
Opening balance at 1 April 2023 (5) (5)
Depreclation in year
Disposals
Closing halance at 31 March 2024 (53

Net Book Value at 31 March 2024 - -
Net Book Value at 31 March 2023 - -

Tangible Fixed Assets Leasehold Computers Total
Improvements 31/03/24

Cost:

Opening balance at 1 Aprll 2023 26 18 41

Mdmuns

Depreciation:

Opening balance at 1 April 2023 _ (26) (2) (28)

{4

Depreciation In year
Closing halance at 31 March 2024

e

Net Book Value at 31 March 2024 - 9 9
Net Book Value at 31 March 2023 - 13 | 13
12. Debtors
Amounts falling dua within one year 31/03/24 31/03/23
£'000 £000
Other debtors and prepayments 343 265
Related company - Christlan Ald UK (Note 20) 346 -

689 265
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13. Creditors

Amounts falling due within one year 31/03/24 31/03/23
£000 £000

Related company — Christlan Ald UK (Note 20) _ - 294
Qther creditors ] 40 40
Payroll Taxes 32 29
72 363

14. Restricted Funds

Incoming Outgoing Transfers  Closing
resources  expenditure . balanca
Appeal Funds: ] _
Ukralne Crigis Appeal 2023 - 74 (74) - -
East Africa Hunger Crisis Appeal - 3 (3) - -
Turkey & Syria Earthquake Appeal - 44 (44) -1 -
Libya Floods Appeal _ - 60 160) =1 -
Middle East Crisls Appeal 2023 - 95 (95) | . -
Total Appeal Funds: - 276 (276) -
Other Restricted Funds: |
Denominational 859 247 (182) - 924
Other earmarked Income 20 - - - 20

Total Othier Restricted Funds:

Total Restricted Funds

15. Unrestricted Funds

Opening Incoming  Expendrture Transfers Other  Closing
balance  resources gains/ halance
5)

Operational reserve 607 - - 27 - 634
Fixed Assets 13 - (4) : = 9
Other designated funds

Total designated funds

Other unrestricted funds - 1,630 {1,466) (164) - -

Total unrestricted funds |

At 31 March 2024, £937k was set aside as other designated funds, £129k for voluntary Income
generation Investment, £117k for budgeted defict and £691k for project funding.
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16. Analysis of Net Assets

Fund balances as at 21 March 2024 are Unrestricted  Unrestricted Restricted Taotal

represented by: Funds Designated Funds Other Funds

£'000 £'000 £000 €000
Fixed assets | - 9 - 9
Deposits and cash at bank and In hand 937 17 944 1,898
Other current assets . 689 - 689
Current liabllities - (72) - (72)
Total net assots 937 643 944 2,524

17. Leasing Commitments

The company has the following lease commitments:

31/03/24 31/03/23

£000 £'000
Building leases Within 1 year 30 28
Bullding leases __1-5years =l =
Car lease _Within 1 year 8 4
Car lease 1-5 years 21 -
Operating leases on equipment Within 1 year - 1
Operating leases on equipment 1 - Syears - -

18. Other Commitments

There have been no significant capital commitments contracted for by the company or authorised by
the directors but not yet contracted for as at 31 March 2024.

19. Legal Status

By Article 40 of the Companies (NI} Order 1986, the company is exempt from including the word
“limited” In its name. The company is limited by guarantee and has no share capital,
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20. Related Party Transactions

Christian Aid Ireland operates on an alHreland basls and two companies have been registered under
the name Christian Ald Ireland, one in Northem Ireland and one in the Republic of Ireland. Ten of the
Board members sit on the Board of both companies and four board members are unique to each of
the companles.

Christian Ald Ireland is part of the wider Christian Aid family and Is a related party of Christian Aid (a
company registered in the UK, company no. 517525, charity no. 1105851), Chrigtian Aid Ireland
shares the Intemational Department of Christian Ald and recelves some services, including Human
Resources, Information Technology and Supporter Relations support,

Christlan Ald Ireland recelve a share of the profits of Christian Ald Trading Limited.
The company has the following related party transactions with:

» Christlan Aid (registered in the UK as Company no, 5171525, Charity no. 1105851)
e Christlan Aid Ireland (Republic of Ireland Company no. 426928)
e Christlan Ald Trading Limited (registered in the UK, Company no. 01001742):

£000 E'000
Opening Balance (Inter-company Creditor — Note 13 / Debtor — Note 12) (294) -
Transactions during the year _
Income 455 44
Grants Expenditure (407} -
Payment _ 788 (44)

Expenditure
Closing Balance (Inter-company Debtor = Note 12 / Creditor = Note 13)

Income represents Deed of gift paid to the relevant company; income from recharges of salaries;
transfer of investment fund money or funding recelved to settle intercompany balances.

Grant expenditure to CA UK represents restricted grant to overseas partners.

Other expenditure includes reimbursement of expenses or salaries on behalf of the related company,
payment of deed of gift; transfer of funding to related company or the transfer of Income previously
recelved Into the Incorrect company.

21. Utimate Controlling Party

The members of Christian Ald Ireland are considered to be the ultimate controlling party.
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Directors’/Trustees’ Strategic Report

The Directors have pleasure in submitting their Annual Report and audited Financial Statements of
the company for the year ended 31 March 2024,

Structure, Management and Governance

Legal Status

Christian Aid Ireland, a Public Benefit Entity, is the development agency of the Church of Ireland, the
Presbyterian Church in Ireland, the Methodist Church in Ireland, the Non-Subscribing Presbyterian
Church of Ireland, the Moravian Church, the Salvation Army, the Religious Society of Friends (Quakers)
and the Irish Council of Churches,

Christian Aid Ireland operates on an all-reland basis however two companies have been registered
under the name Christian Aid Ireland.

¢ In Northern Ireland, Christian Aid Ireland is a company limited by guarantee not having a
share capital (Registration Number NI1059154). In Northern Ireland, the company is registered
with the Charity Commission of Northemn Ireland (Charity Number XR94639). The financial
statements are prepared in Sterling and are fully audited,

* In the Republic of ireland Christian Aid Ireland is a company limited by guarantee not having
a share capital (Registration Number 426928). In the Republic of Ireland, the company is
registered with the Charities Regulatory Authority (Charity Number CHY&998). The financial
statements are prepared in Euro and fully audited.

The two companies comply with all the legal and fiscal requirements of their own jurisdictions but
operate together and produce a non-statutory report and combined accounts for the whole of Ireland
to reflect this position. Both organisations are governed by their Memorandum and Articles of
Asgociation and provide for member-based organisations limited by guarantee.

Related Organisations

Christian Aid Ireland is part of the wider Christian Aid family and is a related party of Christian Aid (a
company registered in the UK, company no. 517525, charity no. 1105851). Christian Aid Ireland
shares the International Department of Christian Aid and receives some services, including Hurman
Resources, Information Technology and Supporter Relations support.

Board Members and Structure

Christian Aid Ireland as discussed above operates on an all-reland basis under two limited
companies registered under the name Christian Aid Ireland. The Trustees are also full Directors of
Christian Aid Ireland for Company Law purposes.

Directors are drawn from diverse backgrounds in business, professional life and member churches.
This ensures a broad range of experience and skills are brought to Board deliberations. Two
categories of Directors exist: at least eight (max. 10) representatives of the member churches and up
to 7 other representatives appointed by the Board of Christian Aid Ireland. There are 6 Board
members in common between the Northern Ireland and Republic of Ireland companies and 8
Directors who sit only on one of the two company Boards.

New Directors are nominated by the Mominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors participate in an induction programme
where they are introduced to the work of Christian Aid Ireland and meet individually with the executive
leadership team to gain an overview of the organisation’s structure and governance arrangements to
enable them to fulfil their roles. Further training for appointees and all Board members is given as
and when required, or if specifically requested. Board and staff members adhere to a Code of
Conduct and a Declaration of Interests is completed annually.

Page ' 4 Christian Aid Irefanc - Mortherm Irefand



One quarter of the Directors retire each year by rotation.

The Board's principal responsibilities include: determining the overall strategy, policies, direction and
goals of Christian Aid Ireland; protecting and promoting the identity and values of the charity; and
fulfilling their statutory responsibilities, The Board delegates the day to day operation of the
organisation to the CED and the Leadership Team.

There are clear distinctions between the role of the Board and the executive leadership team. The
executive leadership team is responsible for preparing policy, strategic planning budgets, financial
reports and risk registers which are approved by the Board. The executive leadership team then
implements the policy, plans and budgets and these are continually monitored by the Board.

Mo directors receive remuneration for their services to Christian Aid Ireland but are reimbursed for any
incidental expenses claimed.

During the past financial year, the Board met five times, giving the members the opportunity to
develop greater understanding of the organisation’s objectives and performance. Three new board
members participated in induction training.

There are currently four committees of the Board:

- Income, Finance, Risk and Audit Committee

- Mominations and Board Governance Committee
- International Programme Advisory Committee

- Fundraising and Communications Committee

Income, Finance, Risk and Audit Committee (IFRA)

The IFRA meets at least quarterly and is made up of between 3 and 8 members. Up to four members
can be appointed by the Board (at least one being drawn from each of the NI and ROI Boards). The
Chair is nominated by the Nominations and Board Governance Committee. The Committee has the
authority to obtain specialist external advice when required or if necessary to invite someone with
specialist skills onto IFRA for a specified period. The quorum is three members of the Income,
Finance, Risk and Audit Committee, two of whom must be Directors. Christian Aid Ireland has one
external member of IFRA who is not a member of the Board (Ms Jackie Trainor).

The IFRA operates under terms of reference and assists the Board in their responsibility in:

- ensuring that the organisation’s accountability framework is fit for purpose

- examining and reviewing all systems and methods of financial control

- ensuring that adequate processes exist for the identification, analysis and management of
risk

- reviewing the recommendations contained within both internal and external audits and
ensuring an appropriate implementation process is in place

- ensuring the charity is complying with relevant laws, financial regulations, appropriate
voluntary codes and recognised good practice.

The IFRA reviews the principles governing the pay and benefits of all employees and recommends to
the Board for approval any increase in remuneration of employees including key management
personnel and the Chief Executive,

The IFRA reports to the Board at each Board meeting and the minutes of their meetings are shared
with the Board. The IFRA reviews the annual financial statements and detailed budget for the year,
ensuring that it is in line with the strategic priorities of the organisation and recommends both for
approval to the Board. Monitoring of performance against budget is done on a regular basis.

The IFRA met four times during the year,
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Nominations and Board Governance Committee (NEBG)

The Nominations and Board Governance Committee is responsible for seeking nominations for the
recruitment of new Board members. Its primary concern is to ensure that there is a strong Board in
place which continues to have a mix of skills, experience, qualities and knowledge appropriate to
Christian Aid Ireland’s structures and the needs of its beneficiaries, so that the organisation can
respond to the challenges and opportunities it faces. Christian Aid Ireland has one external member
of N&BG who is not a member of the Board (Ms Gillian Kingston).

The Nominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committee operates. It presents its recommendations to the Board prior to the
AGM and the Board issues a slate of names for the members to vote on at the AGM, usually held in
October each year.

The Nominations and Board Governance Committee met in full four times during the year.

International Programme Advisory Committee (IPAC)

The IPAC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board. The Chair is nominated by the Nominations and Board
Governance Committee. Christian Aid Ireland has three external members of IPAC who are not
members of the Board (Ed 0'Donovan, Rosario Kunda & Bob Hanna).

The purpose of IPAC is to advise on the development of Christian Aid Ireland's international
programme work and to monitor the impact of this work.

This Committee fulfils an advisory, governance and supporting role:
» Advisory: provides advice to the Head of Programmes on policy and strategy decisions
affecting the fulfilment of CAl's international programme of work,
= Governance: oversees the implementation of CAl's programme work in line with the
organisational Strategic Plan and reports on this to the Board.
* Understanding of the field work of CAl and its impact on communities in the global south
through beneficiary stories of change.

In fulfilling this purpose the IPAC has the following responsibilities:

= Monitor major organisational initiatives impacting on international programme work - will
challenge, support and contribute to any major organisational initiatives of relevance to the
International Programme (such as reviews of strategy or structure).

=  Review and Approval of Policies and Strategies - focussing on organisational leaming, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategies
(including Safeguarding).

e Accountability

= periodically review and, where relevant, make recommendations to the Programme
Development Unit (PDU) to strengthen CAl's framewark for impact measurement and
reporting on the changes to people’s lives,

» will review and provide feedback on selected programme evaluations and major strategic
evaluations and reviews conducted within CAl,

e will review the lessons and implications of research conducted by/under the auspices of
CAl

= will review CAl's programme progress on an annual basis against the Strategic Plan.

»  will review the narrative within the Annual Report.

The International Programme Advisory Committee met in full four times during the year.
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Fundraising and Communications Committee (FCC)
The FCC meets at least three times each year and is made up of between 3 and 5 members. At least

two members must be members of the Board. The Chair is nominated by the Nominations and Board

Governance Committee. Christian Aid Ireland has three external members of FCC who are not
members of the Board (Colin Skehan, Jane Adrain & Megan Ross).

The purpose of FCC is to advise on the development of Christian Aid Ireland’s voluntary fundraising
and communications work and to monitor the impact of this work.

This Committee fulfils an advisory, governance and supporting role:

Advisory: the Committee provides advice to the Head of Fundraising and Supporter
Engagement, and the Head of Communications, on strategic planning,

Governance: the Committee oversees the implementation of CAl's voluntary fundraising and
communications strategies in line with the organisational Strategic Plan and reports on this
to the Board.

Supporting: the Committee supports the Christian Aid Ireland Board in its implementation and
oversight of voluntary fundraising and communications activities and priorities.

In fulfilling this purpose, the FCC has the following responsibilities:

To congider the framework for oversight of voluntary fundraising and communications, in
light of the fundraising and communications strategies, including policy-setting, assurance,
regulatory compliance and training,

To provide advice to the Board on voluntary fundraising performance and communications
impact.

To keep under consideration the links between institutional fundraising and voluntary
fundraising within Christian Aid Ireland

The Fundraising and Communications Committee met in full once during the year.
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Board and Committee attendance
Board Attendance during the year was as follows:

Apr 23)

Name Board IFRA N&BG IPAC FCC
Rev Dr Liz Hughes 5/5 4/4 414

Dr Steve Alken 4/5 1/2 11
Dr Micola Brady 5/5 4/4 11
Ms Pauline Conway 5/5 4/4

Mr Geoffrey Corry 5/5 3/4

Rev Colin Darling 5/5

Mr Hal Hosford 5/5 4/4

Ms Maeve Marnell 5/5 4/4

Rev Uel Marrs (Appointed 2/3

Nov 23)

Rev Paul Maxwell (Appointed | 2/3

Mov 23)

Very Rev Dr lvan Patterson 1/3

(Appointed Nov 23)

Rev Dr Livingstone 3/5 4/4

Thompson

Mr Graham White (Resigned 0/0 0/0
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Profile of Board Members

Rev Dr Liz Hughes
{Chair)

Dr Steve Aiken

Dr Nicola Brady (Vice
Chair)

Ms Pauline Conway

Mr Geoffrey Corry

Rev Colin Darling

Mr Hal Hosford

Ms Maeve Mamell
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Rev Dr Liz Hughes is a retired Presbyterian Minister and
former chair of the Council for Global Mission. She worked
as a missionary overseas for several years before returning to
Northern Ireland, where she eventually worked as Minister of
Whitehouse Presbyterian Church.

Dr Steve Aiken was Leader of the Ulster Unionist Party and is
an MLA for South Antrim. He spent 32 years in the Royal Navy,
commanding submarines and working extensively in the
Middle East. He holds a PhD and MPhil from the University of
Cambridge in the field of intermational relations. He is a
member of Kilbride Church of Ireland and lives in Ballyclare,
County Antrim.

Dr Nicola Brady is General Secretary of Churches Together in
Britain and Ireland.

Ms Pauline Conway is a former Irish diplomat, who served in
the Department of Foreign Affairs and Trade from 1979 -
2009, Pauline is actively interested in climate change issues.
She is a parishioner of Guardian Angels Church, Newtownpark
Avenue, Blackrock, Dublin.

Mr Geoffrey Corry is a Dublin Methodist. He started out as
Youth Officer and switched careers in 1987 to become a self-
employed dialogue facilitator, family mediator and mediation
trainer running his own courses for over thirty years. He has
direct experience of working in conflict situations in
Israel/Palestine, Colombia, Haiti and West Africa.

Rev Colin Darling is rector of St John's Killyleagh. Colin is
passionate about helping people on their journey of faith.
Wherever they happen to be on that journey,

Mr Hal Hosford is a chartered accountant, a member of Dun
Laoghaire Methodist Church and a Trustee of the Methodist
Church in Ireland.

Ms Maeve Marnell is a solicitor, Maeve founded the charity
Food For Thought Africa in 2007 and remains an Executive
Trustee. Maeve has been involved in the Northern Ireland
Council for Integrated Education since 2016 and is an
independent assessor for the Commissioner for Public
Appointments NI,
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Rev Uel Marrs
(Appointed Nov 23)

Rev Paul Maxwell
{Appointed Nov 23)

Very Rev Dr lvan
Patterson (Appointed
MNov 23)

Rev Dr Livingstone
Thompson

Rev Uel Marrs is Secretary of Council for Global Mission of
Preshbyterian Church in Ireland,

After serving as a Lay Pastoral Assistant on the Cork South
and Kerry Circuit of the Methodist Church in Ireland, Paul
candidated for the Methodist ministry and was Ordained in
2011. Paul's ministry has taken him to Cavan, Longford,
Carlow, and Kilkenny and he is currently stationed in
Dundonald on the Belfast Circuit. He is also the Convenor of
the Methodist Church in Ireland's World Development and
Relief Committee and a member of the Irish Methodist World
Mission Partnership Committee, Irish Methodist Safeguarding
Board and the European Commission on Missicn, a
committee on World Development and Mission for the
European Metheodist Church.

Ordained Minister in the Presbyterian Church in Ireland.
Ministered in Newcastle, Co Down for 22 years before retiring.
Moderator of PCI 2011 and President of the Irish Council of
Church 2019-21. Convener of Union College's Management
Committee. Long time involvemnent in Central Europe
especially Hungary and Romania.

Rev Dr Livingstone Thompson is a religion specialist and
theologian. He brings a wealth of knowledge in a number of
fields and experience and skills in Diversity and Inclusion
training and in the management of non-governmental
organisations.



Strategy

During 2022, the Board of Christian Aid Ireland approved a new five year (2022-2026) organisational
strategy titled “Stronger Together”.

Mission

Everyone is equal in the sight of God, yet we live in a world where the scandal of poverty, inequality
and injustice persists. We act as a global movement of people to respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power; and to provide humanitarian support in
crises and emergencies. We are a faith-based organisation, anchored in many church congregations
and a wide network of trusted partnerships with organisations across the world who hold the same
values. We bear witness, amplifying the voice of the marginalised and using our global presence to
create a movemnent of people who passionately champion dignity, equality and justice for all.

Vision
A world where:

Everyone lives in dignity, free from poverty, injustice, inequality and violence,
Global resources are shared fairly and used sustainably.

e The voices of those living in poverty and crisis are amplified so their stories are heard and
their struggles championed.,

Values
Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, injustice, inequality and violence in some of the poorest countries
across the world.

We are an international development agency founded by the Protestant churches of Britain and
Ireland. Christian Aid Ireland is a separate independent entity within the wider Christian Aid family,
sharing the same vision and values. Our work Is based on our Christian belief that everyone is created
in the image of God and deserves to a live a full life.

We tackle both the symptoms and root causes of poverty and injustice, challenging the systems and
structures that keep people poor, powerless, marginalised and vulnerable,

We support people of all faiths and none by working with local partners in around 30 countries in
Africa, Asia, the Middle East, Latin America and Eastern Europe. Over two thirds of the countries we
work in are affected by conflict.

We are a global movement of people, churches and partner organisations who passionately champion
dignity, equality and justice worldwide. We are the change makers, the peacemakers, the mighty of
heart.

We are a member of ACT Alliance (Action by Churches Together), the worldwide ecumenical network
for emergency relief. We are also a member of the IEA (Irish Emergencies Alliance).
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Where we work:

Chrigtian Aid works globally in 27 countries in partnership with faith-based and secular partner
organisations.

Christian Aid Ireland has a special focus on 23 core countries, where we concentrate our efforts and
resources to best effect.

Our focus countries are:
» Africa: Burkina Faso, Burundi, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Sierra Leone, South Sudan, Zimbabwe and Nigeria.

* Asia, Middle East: Afghanistan, Bangladesh, Syria, Lebanon, Israel and the Occupied
Palestinian Territory (loPt), Myanmar.

+ Latin America and the Caribbean: Colombia, Dominican Republic, El Salvador, Guatemala,
Haiti, Honduras

+ Europe: Ukraine
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How we work
Working through partnership:

People living in poverty are the real experts on their situation. They should have the power to shape
their future and fulfil their human rights. That is why we work with local organisations or partners that
have a unique insight into the problems faced by their communities. Together we develop projects
tailored to meet the needs of communities, which differ across locations and contexts.

We work to ensure that people living in poverty, especially women and excluded groups, can
participate in decision-making, holding those in power to account. Working through partner
organisations also means that we can provide support as soon as emergencies happen and ensure
that a locally-led response is sustained both during and after a crisis.

How we engage and communicate with stakeholders

Christian Aid Ireland communicates regularly with our supporters about how their generous donations
are put to use to tackle poverty and injustice. Our website, christianaid.ie, alongside our main social
media channels, Facebook, Twitter and Instagram, are the primary ways in which we share regular
updates. We produce two 16-page magazines a year in May and October, with feature articles about
our overseas work, Church and community initiatives across the Republic of Ireland and Northern
Ireland include regular outreach and information events to facilitate face-to-face engagement and
exchange with our valued supporters.

How we engage with staff: remuneration policy

HR is provided under a shared service agreement from the London office and to date our
remuneration policy follows their written policy.

Salaries are set within in a policy that reflects the values and ethos of the organisation, benchmarking
against other comparable charities and church organisations at a level that is just below or at the
median of these comparators.

The basic principle for determining salaries is that employees carrying out the same or similar jobs in
the same location are paid the same or similar salary, Salaries differ where jobs are of a different size,
complexity, responsibility and accountability.

Tackling global poverty and social injustice is highly complex and we value the contribution that each
individual employee makes to our organisation’s success. Our approach to reward is guided by the
following principles which are applied equally to all our staff wherever they are located and whatever
their position:

»  We will provide a total reward package which recognises contribution to the achievement of
our alms.

¢ Our reward offering will be competitive in the marketplace from which we draw the people we
need,

» The reward decisions we make will be consistent and based on objective assessment of our
organisational needs.

s  Wherever we can we will offer flexibility and choice so that individuals can achieve what is
most relevant and has most value to them.

= We will make arrangements which comply fully with relevant legislation wherever we are
operating.

Christian Aid Ireland monitors any changes to policy or uplifts applied by Christian Aid and decides
whether the changes are applicable, relevant and appropriate to each of the jurisdictions in which we
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operate (namely Northern Ireland and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Finance, Risk and Audit committee (IFRA) and approved by the Board.

Commitment to best practice in Corporate Governance

Christian Aid Ireland is committed to the standards contained within the Irish Development NGOs
Code of Corporate Governance as developed by Déchas. The aim of the code is to determine and
formulate standards of best practice in corporate governance applicable to the Development NGO
sector with a view to strengthening the impact and quality of Development NGO work and enhancing
stakeholder confidence in the sector.

Christian Aid Ireland believes that it is compliant with the Charities Governance Code as required by
the Charities Regulator. Reparting on compliance was required by January 2021. This code has
replaced the Dochas code referred to above.

Objectives

Christian Aid Ireland believes in tackling the root causes of poverty, not just the symptoms. We
believe the world can and must be changed so that there is equality, dignity and freedom for all. We
are driven to make this change happen and to inspire others to help make it happen.

Poverty, power, prophetic voice and partnership are the four core pillars of our understanding of how
to address and eradicate poverty.

Our organisational strategy to help us achieve these four pillars is based around these 4 statements
of strategic intent:

Building a movement across Ireland:
Amplifying the voices of those living in poverty and crisis in the countries we work in, we will mobilise
individuals, churches, coalitions and other organisations to work with us for the world we want to see.

Building peaceful just and inclusive societies:

We will work in solidarity with our partners to address the root causes and symptoms of poverty and
meet the needs of marginalised people and communities in crises and conflict. We will bring together
our life-saving humanitarian work, longer term development programmes and peacebuilding efforts to
better support people living in crisis situations.

Demanding gender equality and supporting people who face discrimination:
We will work in solidarity with our partners to challenge injustice so that everyone, especially women
and girls and those diseriminated against because of their identity, can live a full life.

Tackling the root causes of injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling imbalances in power and ensuring the world’s resources are shared fairly and sustainably.

Our corporate priorities are:

Corporate Priority 1. Increase institutional income: We seek to grow and diversify our income
sources and manage our costs effectively. We also commit to influencing donors to provide flexible
funding to locally-led humanitarian, development and peacebuilding initiatives.

Corporate Priority 2. Increase non institutional income: We have seen a decline in unrestricted
income over the last few years in particular areas such as Christian Aid Week house to house
collections. We commit to growing our income and inspiring donors to give generously, from
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individual supporters to trusts, churches and institutions to ensure our vision of the world we want
to see is funded both now and in the future.

Corporate Priority 3. Organisational operational excellence: we commit to Christian Aid Ireland being
a positive place to work for and with. This includes: Being a diverse, welcoming, inclusive and safe
space to work regardless of race, ethnicity, faith, disability, social background or sexual orientation;
Ensuring our values of love, dignity, justice, equality and integrity are lived out through all aspects of
our work; Being accountable to our donors, supporters and the communities we work with by
managing our resources, delivering our work effectively and efficiently and minimising our footprint
on this fragile earth; Committing to our own learning and development; Monitoring our work.

Corporate Priority 4. Deliver impact in our programmes: In line with our organisational strategy we
will:

Deliver quality programmes focused on; building peaceful, just and inclusive societies by providing life-
saving emergency support, meaningfully involving women, youth and marginalised people in
peacebuilding & conflict prevention processes and supporting people to demand their basic rights
and promoting human rights; in r i in le

discrimination by partnering with feminist and minority-led organisations to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discrimination, strengthen the protection of vulnerable groups, using our expertise to
support and strengthen partners to reduce and respond to violence against women, girls and other at-
risk groups and striving to ‘Leave No One Behind’

Deepen our commitment to working in partnership by: championing the wishes and preferences of the
people we work with and shifting power to local communities; deepening our understanding of how
our power shapes our partnerships; learning from the expertise of local partner organisations and the
first hand experiences of the communities we work with; providing more sustained financial support
to our local partner organisations.

Corporate Priority 5. Build a movement across Ireland: We will do this by, deepening and nurturing
our relationships with churches and congregations to expose the issues of injustice and inequality
and to understand the depth and complexity of these issues and how we can respond as Christians;
encouraging individuals, churches, schools and groups to speak up for justice and influence change;
galvanising volunteers to give their time and talents to grow support and invite people to pray with us;
moving people to pray and act in solidarity with those living in poverty connecting us as global
neighbours; deepening public awareness and understanding of our unequal world by faithfully telling
the stories of those living in poverty and crisis and helping supporters explore how they can act as
global citizens to build a better world.

Corporate Priority 6. Tackle the root causes of injustice: We will do this by: Building alliances to shift
government palicy in Ireland and globally; informing and challenging political leaders to take action,
advocating for changes in laws and policies at governmental, EU and UN levels and holding those in
power to account; demanding a more just economic system where power and resources are shifted
from a small number of extraordinarily wealthy countries to individuals and communities that have
been excluded; pushing for fairer global rules in tax, finance and corporate accountability; demanding
fairer climate action ensuring wealthy, high-emitting countries step up and deliver their fair share of
the global effort needed; producing timely, thorough and impactful research and analysis working with
local partner organisations to highlight injustice, isolate its causes and raise awareness of the action
needed to end it.
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Corporate Priority 1: Increase institutional income

As we seek to grow and diversify our income sources, we have made a number of funding
submissions over the course of the year. The submissions have either been directly from CAl or as
part of a submission from the wider CA family. An averview of the highlights during the year are as
follows:

e CAl had 2 successful ECHO consortia proposals in Myanmar for the Front Line Emergency
Responder project and Cyclone Mocha emergency. These totalled €1m of new ECHO funds
for CAl

s CAl, on behalf of the wider CA family, is now globally leading on all ECHO funding and EU
funding opportunities and donor engagement

s CAl Institutional Funding has positively exceeded expectations and has exceeded FY23/24
Income Target

+ CAl has secured membership of the VOICE EU -the network of European humanitarian INGOs
- (https://voiceeu.org)

# CAlwas one of 3 organisations successful in an Irish Aid call for proposals to support
capacity building of local organisations in Ukraine

« CAl secured an ECHO Top Up Grant of €150,000 for ECHO Front Line Emergency Response
project in Myanmar

s Three (Sierra Leone - 51.9m, Columbia - $1.75m & Haiti - 51.5m) UN Peacebuilding Fund
(UNPBF) applications were successful (doubling the number of PBF contracts to date)

s With assistance from CAl's Peacebuilding and Conflict Prevention Team, Christian Aid was
accepted to the FCDO Conflict, Stability and Security Fund (CSSF) Framework (fund value:
£300,000,000). In addition, CA has also been accepted to the FCDO Global Development
Delivery Framework (GDD) framework (contract range £5m to £100m - fund value GBP
3,000,000,000), focused on the conflict streams of work. Christian Ald was the only
successful NGO-led consortium in this framework

» 7 further ECHO proposals were submitted this year. We have received 1 response so far — CAl
has been pre-selected for the proposal submitted in South Sudan. Responses to proposals
for Myanmar, Burkina Faso, NW Nigeria, NE Nigeria, Palestine and Haiti are awaited

Corporate Priority 2: Increase non institutional income

We recognise that a large percentage of our public income is generated by and through churches and
individuals who are part of a worshipping community. An analysis of our total income in the past ten
years showed relative stability but also the need to put in place a growth strategy, prioritising the
channels of regular giving, legacies and major gifts, while continuing to work closely with our core
church partnerships and events programmes particularly in the areas of regular giving and legacy
gifts.

Christian Aid Ireland's public fundraising comes from a mix of audiences including churches, trusts,
individual direct mail donations, regular gifts, legacies, a shop and some major donor relationships.
We value our major annual public fundraising event, Christian Aid Week but also recognise the
challenges faced by those who lead the house to house collection in Morthern Ireland. We have
finalised our case for support. We continue to explore and expand digital fundraising opportunities.

We have created a dedicated Fundraising and Communications Committee to advise on the work of
voluntary fundraising and communications.

We are grateful for the generous support of our small portfolio of trusts and foundations in Ireland
who have enabled us to support a variety of programmes,

We have been incredibly encouraged by the generosity of our denominational partners in recent
times. The Preshyterian World Development Appeal has been supporting projects in Sierra Leone,
South Sudan and Haiti and additional funding was provided for the ongoing humanitarian appeal for
Ukraine, The Church of Ireland Bishops Appeal have continued to support our work in countries such
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as Malawi and Turkey/Syria following the devastating earthquakes. The Methodist World
Development and Relief Committee began a new partnership with us supporting a partner CASM in
Honduras working on climate change adaption in the dry corridor,

Corpaorate Priority 3; Organisational operational excellence

We want to ensure that our staff have the right skills and abilities to deliver our priorities and that
those staff can develop and flourish, We also want to ensure that our staff, partners, and volunteers
are treated fairly, respectfully and with dignity.

Some Christian Aid Ireland staff continue to work from home and adapt to a different way or working.
We continue to provide support where necessary in order to make this change as straight forward as
possible.

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work in an open, transparent and accountable manner to effectively manage and
control the organisation, meeting all governance requirements. The Board met regularly, has diverse
members, with good skills and mix of gender, has induction procedures in place and is well attended.
Further details are outlined in the Structure Management and Governance section above,

A number of policies were either reviewed or introduced over the course of the year,

A 3-year programme of head office Internal Audits is in place.

Christian Aid Ireland monitors and complies with legislation, standards and codes which are
developed for the sector in Ireland. Christian Aid Ireland subscribes to and is compliant with the
following standards:

= The Charities Act 2009

Ddchas Code of Corporate Governance

Ddchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charities Governance Code

The Board of Christian Aid Ireland have chosen to complete the self-assessment checklist on the
Charities Governance code as issued by the Charities Regulator instead of the Dochas Self-
Assessment checklist. The Board believes that we are compliant with this code,

The Board aim to ensure the following six principles of charity governance are applied:

advancing its charitable purpose
behaving with integrity

+ |eading people

exercising control

working effectively and

being accountable and transparent

There were no political contributions in the year ended 31 March 2024, and as a result no disclosures
are required under the Electoral Act, 1997. As required under the Regulation of Lobbying Act 2015,
Christian Aid Ireland now records all lobbying activity and communications with Designated Public
Officials (DPOs). We have made all returns and submissions required by the Act.

We continue to monitor costs and try to ensure value for money in all our procurements. Regular
financial monitoring takes place at Income, Finance, Risk and Audit Committee and Board meetings.
Annual budget and 3-year projections are prepared to ensure financial infrastructure is in place to
guide decision-making.
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Financial Review

The financial statements for Christian Aid Ireland are set out on page 40 to 54.

A detailed commentary on the principal sources of funding and the financial results for the year ended
31 March 2024 is set out below.

Income

Income 31/03/24 31/03/23
£'000 £'000
Income 2,153 2,697

During the year, the charity raised £2,153k (2022/23: £2,697k) which reflects the continued
commitment of Christian Aid Ireland’s very generous supporters and sponsoring churches to meeting
the needs of poor communities throughout the world. The principal funding sources are outlined
below:

Donations

This includes Christian Aid week, Regular Gifts, Church Partnerships, General Donations, and
Denominational appeals. Gift Aid on donations enabled Christian Aid Ireland to reclaim £170k on
donations during the 2023/24 financial year.

ST 31/03/24 31/03/23
£000 £000

Christian Aid Week 367 407
Regular Gifts 397 405
Church/Denominational 350 824
General Donations 358 N
Emergency Appeals 276 493

Christian Aid Week

We are working with our volunteer organisers and collectors to explore and diversify the annual house
to house collection. Changing demographics and an increasingly cashless society requires us to be
innovative in our approach to the Christian Aid Week appeal. Building on the integrity and
commitment of our collectors, also offering different ways to engage the general public will offer
opportunities to support our volunteers and increase public giving.

A wide range of activities take place during Christian Aid Week including our red envelope house to
house collections, public street collections, coffee mornings, church collections and the Big Brekkie
campaign. The amount raised for Christian Aid Week was £367k, down £40k (10%) on last year.

Regular Gifts

Reqular gifts are payments made by generous and committed individuals on a monthly, quarterly or
annual basis by direct debit or standing order. These donations are most important as they provide a
source of predictable income and allow us to plan for future work. This raised £397k in the financial
year (2022/23: £405k), a decrease of £8k (2%). Regular giving remains a key area for future growth in
our fundraising strategy.
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Church Partnerships and Denominational Income
The churches continue to support us generously in our emergency and long- term development work.
Income from Church Partnerships/Denominational Income was £350k (2022/23: £824k).

The main Denominational/Church income received during the year came from the Presbyterian
Church in Ireland (PC1), Church of Ireland Bishops' Appeal (CIBA), the Methodist Church in Ireland
(MCI) and the Religious Society of Friends (Quakers). Church Income also includes funding received
from Christmas, Harvest and Easter/Lent appeals, speaking engagements, Church visits and the
Elack Santa appeal.

General Donations

General donations are those donations received from general cash appeals, challenge events,
community events, trusts & foundations and unsolicited income. Further details of these are noted in
the Fundraising section of the Annual Report. Income from general donations totalled £358k
(2022/23: £341k).

Emergency Appeals

Emergency Appeals 31/03/24 31/03/23
£'000 £'000

Humanitarian Appeals:

Hunger Appeal ' 1

Afghanistan Appeal 2023 - 11

Ukraine Crisis Appeal 2023 74 55

East Africa Hunger Crisis Appeal 3 210

Turkey & Syria Earthquake Appeal 44 216

Libya Floods Appeal 60 -

Middle East Crisis Appeal 2023 95 -

Emergency Appeals income fluctuates from year to year depending on the scale of disasters across
the world. In the 2023/24 financial year, two new humanitarian appeals were launched.

Christian Aid Ireland supporters donated to our appeals during the 2023/24 year raising £276k
(2022/23: £493k). This funding comes from the public, church denominations and trusts and
foundations.

Legacies
Legacies 31/03/24 31/03/23
£'000 £000
Legacies 363 192

We continue to receive donations from the legacies of exceptionally generous individuals, who
remembered the work of Christian Aid Ireland with the world's poorest people in their wills. These
individuals contributed £363k to income during the year (2022/23: £192k). This is another key area
we hope to develop as outlined in our fundraising strategy.
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Other

Other Charitable Activities 31/03/24 31/03/23

£'000 £'000
Other Trading Activities 28 28
Investrments Income 14 7
Other Income 42 35

Other Trading Activities

The trading income refers to the operation of our charity shop in Garvagh, Co. Londonderry. The
income received from the shop amounted to £28k (2022/23: £28k).

Investment Policy and income

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The investment position of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year. The income from short term investments
for the year was £14k (2022/23: £7k).

Where the money came from

Where the money came from

Other Income Christian Aid Week
| 9% 7%

Church and
Denaminational
| 6%

Emergencies
13%

General Donations
and Other
5%
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Expenditure
We spent a total of £1,928k (2022/23; £2,339k) during the year,

£1,452k (75%) was spent between our charitable activities as follows: Development £727k (38%);
Humanitarian work £276k (14%) and Campaigning, Advocacy and Education £449k (23%).

We invested £476k (25%) in raising funds. For every £1 we spent on fundraising this year we raised
£4 52 to further our work.

A key part of our work in development and emergencies is our work through partner organisations.
These partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Aid Ireland staff spend time working with partners to develop the most effective
projects and programmes to be delivered, to increase the partners’ capacity to deliver the
programmes efficiently and effectively, and to monitor and evaluate and report on the work the
partners have performed on our behalf. An analysis of where we spent our charitable funds is
provided below.

How we spent the money

How we spent the money

Raising Funds
5%

Developmeant
8%

Campalgning,

Advocacy and
Education
23% Hurnanitarian
| 4%
Reserves

The total reserves of £2,524k as at 31 March 2024 fall into two categories:

Restricted Funds

Restricted funds are generated when the donor stipulates how a donation may be spent. In many
cases there will be a time lag between when such funds are received and when they are spent. With
emergency appeals there may be a need for immediate relief work, followed by longer term activities
to rebuild people's lives and livelihoods, in line with the appeal request. This may result in appeal
monies being spent over several years.
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At 31 March 2024, we held £944k (2022/23; £879k) in restricted funds, mainly relating to
denominational income. Restricted funds balances as at 31 March 2024 are detailed in Note 14 of the
Financial Statements.

Unrestricted Funds

Unrestricted funds are generated when the donor does not stipulate how the income may be spent.
Within certain operating needs, the charity’s policy is to ensure that such funds are spent as soon as
possible, while guaranteeing that these resources are used effectively.

Unrestricted funds include designated funds where the Directors have set aside money for a specific
purpose. It is the policy of Christian Aid Ireland to hold a minimal operational reserve to cover any
temporary shortfall in income, unforeseen rise in spending reguirements or other financial
contingency, so that the charity can continue to operate at any time. The level of this reserve is based
upon the Directors’ assessment of the likelihood of such financial contingencies and the impact they
might have. In practical terms, the Directors have required that the organisation hold between 10 and
25 weeks of unrestricted spend as reserves.

At 31 March 2024, the unrestricted reserves were £1,580k (2022/23: £1,420k), of which £937k were
set aside as other designated funds, £129k for voluntary income generation investment, £117k for
budgeted deficit and £691k for project funding, £9k for fixed assets and the operational reserve of
£634k (representing 22 weeks of unrestricted spend). These are unprecedented times, and this level
of reserve is deemed necessary due to the uncertain nature of the impact from cost of living crisis on
Christian Aid Ireland's unrestricted income. Unrestricted funds movements and balances as at 31
March 2024 are detailed in Note 15 of the Financial Statements.

Corporate Priority 4: Deliver impact in our programmes

The Peacebuilding & Conflict Prevention (PBCP) team has participated in and contributed to 2
separate thematic technical reviews of peacebuilding practice by the UN, the first on hate speech, the
second on transitional justice.

We contributed to a new paper on the HDP nexus by EPLO aiming to draw out the peace component
of the HDP Nexus.

Head of Programmes and Head of Programme Funding and Development attended a series of 5
workshops facilitated by Dochas looking at locally led development and opportunities for joint
advocacy to Irish Aid and other donors.

PBCP participated in meetings with global peacebuilding agencies in Geneva for PeaceNexus
Foundation's specialist partner meeting, Geneva Peace Week, and UN side meetings on climate and
conflict.

New Human Rights Defender protection guidance is being finalised for the PECP programme
framework (technical tools and guidance resource), to be rolled out through the community of
practice.

The PBCP team presented the Pockets of Peace Report to the Alliance for Peacebullding in the USA, a
grouping of 200+ organizations working in 181 countries to end violent canflict and build sustainable
peace.

CAl attended the European Humanitarian Forum and DG ECHO Partners Segment along with ACT EU
meetings in Brussels in March (Head of Programme Funding and Head of Peacebuilding).

We have developed a position paper on locally-led development and humanitarian action which
outlines our current approach to locally-led development and humanitarian action and highlights
specific areas that we will prioritise in 2024,
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Corporate Priority 5: Building a movermnent across Ireland

We are continually grateful for the consistent support we receive from our sponsoring churches =
financially, prayerfully and in education of important development issues.

We exhibited as part of the Association of Mission Societies at the General Synod in Wexford in May,
and gave out 70 CAW packs to ministers,

We travelled with PCI and a videographer to Sierra Leone in April to gather content ahead of their
2023/24 World Development Appeal.

We exhibited at two conferences and got involved in those conferences as much as we could - for
example volunteering to speak with the teenagers about our work, and serving tea and coffee in the
café area one evening.

We have completed and submitted a self-assessment for the IDEA code of good practice for Global
Citizenship Education.

Belfast Bible College approached CAl to teach two classes of third year degree students.

We had a 'Talking Climate Justice' event in Portrush in collaboration with the One World festival.
We took part in a climate protest in Dublin as part of the Global Day Of Action to End Fossil Fuels.
We delivered a Talking Climate Justice event and spoke at the Climate Rally held in Belfast.

We have developed a new Gender Justice workshop.

We were quoted throughout COP28 achieving over 50 pieces of coverage.
Corporate Priority 6: Tackle the root causes of injustice

The policy and advocacy team built on our work and previous campaigning during 2023-24, focused
on our two core priorities of economic justice and climate justice.

We were invited to participate in the National Economic Dialogue, hosted by the Irish Government. Our
Head of Policy & Advocacy spoke about our research on tax avoidance and its impact on developing
countries. We also provided input to the Irish Human Rights and Equality Commission (IHREC) ahead
of a UN review of Irish economic policy.

We met key Irish officials and MEPs to advocate for support and improvement of a proposed new EU
law to clean up human rights abuses in global supply chains. CAl also gave input as part of the DFA's
advisory group on business & human rights.

With other NGOs in the Irish Coalition for Business & Human Rights (ICBHR), we held a satirical
protest in St. Stephen’s Green highlighting the issue of palm oil plantations and loss of natural
resources in developing countries.

We worked with Christian Aid colleagues on a new research report assessing different options to pay
for the landmark Loss & Damage fund agreed at COP27 ('The Loss & Damage Fund —= Where Does the
Money Come from?'). We also attended UN-level technical discussions that happen between COPs,
focused on how the L&D fund will work in practice.

We wrote the international section of this Stop Climate Chaos submission to the Irish Government
consultation, seeking expert advice for the 2024 Climate Action plan. It focused on climate finance &
support for developing countries.
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We worked with UK/Latin America Caribbean colleagues on a new report on protecting human rights
in the green energy transition, It is part of our ongoing work on corporate accountability. It builds on
CAl's research on coal mining (Colombia) but with two new case studies on aluminium mining (Brazil)
and wind energy infrastructure (Kenya).

We drafted a submission from a coalition of Irish NGOs to one of the UN's most senior human rights
bodies (ICESCR) as part of a review of Ireland's economic policies, focused on tax avoidance and how
it impacts developing countries. We presented the research to the Committee, who strongly
supported the issue in a formal two-day hearing with the Irish Government. They then published
formal recommendations asking Ireland to reform their tax policies to prevent avoidance. It is only the
second time ever this has happened, and the first was also based on CAl's research

We were part of a Christian Aid delegation that attended the UN climate negotiations (COP) in UAE,

We are grateful to the Irish Methodist church for providing us with funding in order to further our
Paolicy & Advocacy work.



Looking to the future
The following will be our key areas of focus over the coming year(s).

Corporate Priority 1. Increase institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the following:

= Strategic direction and management of a successful CAl Programme Funding function and
donor portfolio within a One CA framework

» Accelerate and sustain CAl funding growth and ambition

s Ensure that Irish Aid is confident in the quality of CAl's ICSP and is aware of the potential to
absorb additional funding when opportunities arise

+ Funding response to sudden onset emergencies and other humanitarian work through
successfully pursuing opportunities for humanitarian fundraising, including appeals

Corporate Priority 2. Increase non institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the following:

Fundraising strategy is finalised and is being implemented

Embed the new Communications and Fundraising Committee

Grow our donor and supporter base

Trusts and foundations

Deliver a successful Christian Aid Week

Grow unrestricted income

= Ensure Gift Aid and Efficient Giving claims become business as usual

» Work with CA colleagues to develop a long term sustainable process for reclaiming income

Corporate Priority 3. Organisational operational excellence

In order to ensure that we maintain and build upon operational excellence, we will aim to undertake
and focus on the following:

= A CAl operational model that is future proof, adaptive and responsive to the changing external
environment

s Agreements between CAl and CA

* Board & Leadership Team performance

+« Staff engagement

» Equality, diversity and inclusion and belonging

+ Policy review

+ Deliver compliance & governance responsibilities

Corporate Priority 4. Deliver impact in our programmes

In order to ensure that we maintain and build upon our programmatic operational excellence, we will
aim to undertake and focus on the following:

Irish Aid programme

ECHO projects and programmes

Development funding

Thematic expertise and programme approaches
Specific peacebuilding and conflict prevention expertise
External engagement and influencing
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Corporate Priority 5. Build a movement across Ireland

We will aim to undertake and focus on the following:

Build deeper relationships with churches and individual Christians to inspire and equip them
to challenge the root causes of poverty through giving/fundraising, acting and praying
Develop and grow our Global Citizenship Engagement work

Proactive communications for every key opportunity and ability to react to news cycle linked
to emergencies, global work, advocacy campaigns and supporter efforts

Continue to work towards improving quality of content and stories for social media, website,
magazine and media

Corporate Priority 6. Tackle the root causes of injustice

We will aim to undertake and focus on the following:

Economic justice

Supply chain law: continue to advocate for ambitious, effective new IRL and EU laws requiring
human rights and environmental due diligence checks along company supply chains;
advocacy to MEPs and IRL government to pass draft EU directive and transpose into Irish law;
publish analysis of final text.

ICBHR: strengthen CAl's leadership role within the Irish Coalition for Business and Human
Rights, grow membership and financial stability; highlight our local partner work in
campaigning.

Tax impact review: advocacy and campaigning linked to successful UNCRC & CESCR
submissions for government to conduct a new formal ‘external impact’ analysis of tax impact
on developing countries, ten years on from 2014 review.

UM Tax Convention: work with partners (TJN, GATJ) to advocate for a new UN Tax
Convention that would address avoidance and benefit developing countries.

Domestic tax policy: continued advocacy to close the "Single Malt' tax avoidance structure,
reform tax treaties signed with developing countries and implement the OECD reform deal

Climate justice
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Domestic climate action: ongoing advocacy to ensure that Ireland’s carbon budgets and
annual Climate Action Plan are consistent with the Pariz Agreement and falling national
emissions

COP 29: attendance, advocacy and media work in Azerbijan Nov-Dec 2024 as part of wider
PPC delegation

Global climate finance rules: a formal review (NCQG) is happening at UN/COP level to
fundamentally change how climate finance works and is distributed; influence this with PPC
colleagues and push Irish Government to engage

Irish climate finance: yearly technical assessment of Irish climate finance contributions
(adaptation, mitigation) and advocacy towards Irish Government to hit UN and fair share
targets

Loss & Damage funding: as follow up to 2023 publication The Cost of Inaction paper,
advocate for increased Irish L&D funding and our proposals to raise revenue including a levy
on fossil fuel producers
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Country-specific

s Cerrején mine: progress formal OECD human rights complaint regarding the mine’s impact, in
partnership with CAJAR, CINEP, AIDA & GLAN including mediation between communities &
ESB; Primetime Special and other media work

+ |OPT: coalition building and campaigning with Irish civil society partners, in particular
responding to Gaza and pushing for accountability in relation to violations of international law

s PCHR visit: Bring partner the Palestinian Centre for Human Rights (PCHR) to Ireland to speak
about Gaza

Peacebuilding and conflict prevention

+ (Ongoing political advocacy tackling militarisation and crises
+ Climate and conflict policy paper underway working with PPC and partner in East Africa

Elections 2024

+ CAl election manifesto: draft a new CAl Election Manifesto 2024 for ROI, bringing together all
the above strands of work and other long-standing asks; work with colleagues in PPC on UK
focused manifesto

= Campaigning: engagement with TD candidates, journalists and other media to highlight key
election asks

« Dochas: help to draft the Dochas manifesto including hustings with all parties on ODA

* Stop Climate Chaos: help to draft the SCC manifesto including hustings with all parties on
global climate justice and climate finance

= |CBHR pledge: draft a common ICBHR pledge and canvass for political signatures,
committing to supporting new supply chain laws

* Brussels visit: in July/Sept 2024 after European elections, roundtable with all new Irish MEPs
in Brussels

Principal risks and uncertainties

Christian Aid Ireland has established a risk management strategy which documents our approach to
risk managerment and sets the direction for this work. Appropriate systems and procedures are in
place to manage these risks and provide reasonable but not absolute assurance against occurrence.

Everyone in the organisation has a role to play in risk management.

The executive leadership team identifies the major strategic, business and operational risks that the
charity is exposed to; and to assess the likelihood of such risks occurring and the level of impact they
would have. The leadership team continually reviews and manages the identified risks and reports
regularly to Income, Finance, Risk and Audit Committee (IFRA) through the risk register. The risk
register gives a detailed list of all the organisation’s risks, the level of the risk and the risk owner who
is responsible for monitoring each risk. The leadership team is supported by staff in the identification
and management of operational risks and implement actions as instructed.

The Internal audit function provides advice and guidance on the management of risk relating to the
design, implementation and operation of systems of internal control.

The Income, Finance, Risk and Audit Committee (IFRA) ensures that the executive leadership team
has an effective risk management process in place and reviews the risk register to ensure they are
satisfied that all corporate risks are included. It also monitors the progress on the management of
corporate risks and provides regular updates to the Board.

The Board approves the Risk Management Strategy and the organisation's risk appetite; it approves
the Risk Register on an annual basis and monitors progress of corporate risks throughout the year,

¥
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The main risks identified together with the actions to mitigate the risks are summarised below.

Financial Stability

Risks

The principal financial risks relate to the economic environment, changes in donor expectations and
our ability to respond and the diversification of funding both in donor base and between restricted and
unrestricted funding in our fundraising strategy.

The fundraising environment remains very challenging with a combination of increased competition
for public funds, globally competitive calls for funding and pressure on Government finances.
Populism and nationalism reduce the space for policy and advocacy work. Failure to maintain a
diversified income base means there is a risk of becoming over-reliant on one institutional funder. In
turn, new Donors may bring new and more stringent requirements. Changes in the economy at home
and perceptions of wealth of middle income countries can distort people’s view of the reality for many
people living in those countries and can impact their propensity to give.

Mitigating actions

To reduce the risk of significant fluctuations in income or failure to achieve the necessary level of
income to protect our programmes a comprehensive fundraising strategy has been approved by the
Christian Aid Ireland Board. This strategy adopts a more targeted approach to fundraising, focusing
on a smaller number of key areas such as individual giving, mid to high level donors and legacies.

A From Violence to Peace fundraising strategy has been developed for Irish funding which targets six
specific institutional donors.

We regularly review financial information, adjust budget and review expenditure to reflect expected
levels of income and have a reserves policy in place. We ensure expenditure is minimised by ensuring
processes and procedures are in place to ensure we achieve value for money on all expenditure.

We have a Public Engagement Strategy in place and perform advocacy work on protecting the
international budget including exploring lost income from tax schemes.

We will continue to build on our good relationships with institutional and business donors and
harness the commitment of our supparters and stakeholders to ending poverty. We have regular
meetings with our major institutional donors and have a Programmes team to develop proposals and
to manage grants received. There is a dedicated finance resource for restricted funds. We review our
funding strategy and team capacity and perform partner capacity assessments and monitor and
evaluate programmes and have a system in place for risk assessment and evaluation of new donor
funding opportunities.

Governance/Compliance:

Risk

The principal Governance/Compliance risks relate to Christian Aid Ireland's compliance with laws and
regulations; Christian Aid Ireland's compliance with donor requirements; partner capacity to comply
with laws and regulations and donor requirements; compliance with General Data Protection
regulation (GDPR) and misuse of funds, fraud corruption or inappropriate behaviour.

Christian Aid Ireland receives a significant amount of funding from institutional donors and
sponsoring churches. The management of institutional donors’ requirements are complex and
prescriptive in nature. Compliance with laws and regulations is challenging particularly in-country
regulation and the restriction on civil society space in the countries in which we operate.

Mitigaling Actions
The organisation mitigates this risk by having regular interaction with donors to understand their
needs. Christian Aid Ireland and country teams provide regular capacity building at staff and partner
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level to assess organisational and financial capacity and to ensure donor obligations are met.
Partners are trained on donor compliance requirements. We have clearly designed policies and
procedures in relation to programme and project management including the use of IPIMS (our grant
management database). Monitoring and evaluation visits are performed by Christian Aid Ireland staff
and country teams undertake programme reporting to Christian Aid Ireland.

Christian Aid Ireland adheres to the sector's recommended codes of practice such as FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland and the Charities SORP -
Accounting and Reporting for Charities (*SORP"); the Déchas Code of Corporate Governance; the
Charities Governance Code. We follow requirements of the Charities Commission for Northern
Ireland (CCNI) and the Charities Regulatory Authority (CRA) in the Republic of Ireland. A governance
self-assessment questionnaire is completed by the Income, Finance, Risk and Audit Committee
(IFRA). An internal control self-assessment (ICSA) questionnaire is completed annually.

Christian Aid Ireland also ensures compliance with law and regulations in all countries of operation
with the country management team responsible for local requirements such as registration, taxation
and statutory reporting. Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles.

Our Public Engagement strateqgy has been developed to ensure compliance with donor requirements
in relation to public engagement. We regularly monitor changes in laws and where possibly perform
advocacy work to highlight unfavourable changes in law and challenge them.

We have data protection policies in place which are updated to reflect any new changes in legislation
and best practice. Representatives from Christian Aid Ireland attend the Data Protection Oversight
Committee of Christian Aid to benefit from the work of the group and its application to Christian Aid
Ireland. We have IT security measures in place and receive regular updates via yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatory Data Protection
training.

Qur Internal Audit function provided by the UK office under a memorandum of understanding audits
country programmes based on risk assessments and provides reports to the Income, Finance, Risk
and Audit Committee (IFRA). Any recommendations noted will be followed up.

We have a range of anti-fraud and corruption policies in place (Fraud and Misuse, Whistleblowing,
Anti-Bribery, Anti-Money Laundering and Safeguarding). We also benefit from the services of a
dedicated Anti-Diversion and Corruption Manager. In addition, staff and trustees must complete
mandatory Code of Conduct training.

Reputational risk

Risk

The principal reputational risks relate to negative public perception and trust and confidence in the
sector due to programme quality; the occurrence of safeguarding issues, scandals, or charity fatigue;
a failure to communicate impact to guarantee achievernent of strategic objectives, and loss of future
funding; a failure to demonstrate accountability and provide transparency; and a deterioration in
strategic partnerships.

Christian Aid Ireland has a team of programme staff to ensure programme guality is of a high
standard and is monitored and evaluated.

Christian Aid Ireland takes safeguarding incredibly seriously and we recognise our duty to protect and
safeguard vulnerable communities. We believe that any abuse of power, including sexual violence or
harassment, is totally unacceptable.

Across Christian Aid we continue to work with colleagues to ensure a better, and shared,
understanding of what sexual harassment is, and the zero-tolerance culture we expect, including by
training staff across the global organisation on the organisation's code of conduct.
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As a sector, we need to be willing to recognise that this is an issue that affects us all. Christian Aid
Ireland continues to work with staff and our local partners to root out any attitudes and behaviours
that support such breaches of trust. Christian Aid is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimed at preventing sexual harassment
committed by any individual representing Christian Aid (including staff, volunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding, whistleblowing and misconduct
policies are fit for purpose, to root out improper conduct. It is iImperative that we are transparent and
accountable, both to the communities where we work and to those who trust us to spend their money
to alleviate suffering overseas.

Christian Aid Ireland recognises that the sector has been the subject of increased public and media
scrutiny. This environment is challenging public support and confidence in charities and international
aid, making it increasingly difficult to raise funds from the public. Christian Aid Ireland is a strong and
effective organisation that works with integrity and humility; however external perceptions of charities
and of church-based organisations could have an adverse impact on our work,

Working to eradicate poverty requires us to operate in places which are inherently challenging
because of conflict, corruption, natural disasters, weak infrastructure and poor governance.
Gathering communications materials that demonstrate the impact of our programmes can be a
challenge in these environments, as the power dynamics and context change.

Mitigating Actions

We have systems in place to monitor the quality and measure the impact of our programmes and
these continue to be developed in line with best practice. We mitigate against this risk by being open
and transparent in the way we operate and through our membership of organisations such as Déchas,
which help to inspire renewed public confidence in the sector.

We continuously review and refresh our current policies and practices, to ensure that we take timely
and corrective actions to prevent and censure such behaviour, ensuring we have confidential and
robust mechanisms that enable and support our workforce, beneficiaries and stakeholders to report
concerns and incidents without fear or favour, and to ensure protection and support for individuals
who report or have experienced such incidents,

We have Safeguarding, Whistleblowing, and Serious Incident Reporting policies in place alongside a
mandatory code of conduct. During the year we appointed a safeguarding Trustee and expanded the
terms of reference for our Income, Finance, Risk and Audit Committee (IFRA) to include duties in
relation to safeguarding.

We have a range of anti-diversion and misuse of funds policies in operation through partners and
alliances that have roots in the communities in which they are working. We monitor the programmes
which they are carrying out and provide feedback and build partner capacity where required through
training and ongoing support and we ensure that, as a certified Core Humanitarian Standard (CHS)
organisation, we incorporate beneficiary feedback into the evaluation of our programmes,

We have a Public Engagement strategy and a Church Engagement framework in place and we
undertake an annual churches' consultation to ensure a strong strategic partnership with our
sponsoring Churches and management have a constructive relationship with Board to allow
discussion on key issues,

We clearly communicate that our work complies with the highest standards of governance and
accountability, and that we comply with all the relevant standards on accountability, fundraising, and
images. We also communicate clearly that our work to eradicate poverty targets the most vulnerable
and marginalised regardless of faith or race, but we engage the church in the fight against poverty
and help churches to put their faith into action.
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Environmental/External

Risk

The principle environmental and external risks relate to; the reduction in civil society space and our
vulnerability to changes in the political, social and economic risks of the countries in which we
operate and the impact our ability 1o operate effectively and safely,

Christian Aid Ireland's overseas programme operates in difficult contexts with oppressive power
dynamics and fragile security situations which could hamper our ability to operate safely or even at all
in areas of most need.

Mitigating Actions

Christian Aid Ireland actively monitors the external context to anticipate political, social or economic
risks, so that plans can be put in place to minimise any negative impact on organisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countries by operating
through networks of Christian Aid country teams and independent partners which have roots in the
community. These organisations bring an in-depth understanding of the local context, language and
culture. This enables access to up to date information to ensure programmes remain relevant,

Monitoring and evaluation is carried out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback is
incorporated into all our programmes. We have specific country programme strategies in place.
Specific context related risks for operational countries are considered through the annual programme
review. We have adaptive programming ensuring flexibility to allow the way we achieve our objectives
to change as required. We have a security policy for all travelling staff and security is a key part of all
major programme decisions. We adjust security assessments in response to major changes in
political and security environment. We organise security training through Eurocheck.

Operational risks

Risk

The principal operational risks relate to the failure to ensure security and safety of staff partners and
programme participants, and the misalignment of policy and practice.

Christian Aid Ireland staff travel to regions where the political and social circumstances make the
personal security of staff a major potential hazard. Failure to ensure safety and the inability to
evacuate staff could lead to loss of life or injury to employees or partners. We may be unable to
respond to a crisis and there could be a loss of assets. This could lead to civil (negligence) or
Criminal (corporate manslaughter) proceedings which would cause significant damage to our
reputation and could incur financial penalties and insurance claims.

We speak out against the causes of poverty. This can put staff and partners at risk. If
communications are inappropriate or poorly researched or erroneous statements are made, this could
risk lives, damage reputations or harm key relationships. Actions by our partners could also draw us
into litigious or conflict related situations particularly if they publish materials or engage in actions
with our financial support. If we or our partners act in a way that is contrary to our public policy
position, this could seriously damage our reputation.

Mitigating Actions

The security and safety of staff, partners, and programme participants is of paramount importance to
Christian Aid Ireland. Through a shared service agreement with Christian Aid we implement
comprehensive safety and security management policies to ensure that this risk is appropriately
managed. Procedures are in place to protect vulnerable adults and children in the delivery of our
services.
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We provide staff with compulsory security training and made security considerations a key part of all
major programme decisions. Security training for Christian Aid Ireland staff is provided by Christian
Aid which hosts the European Interagency Security Forum and the ACT Alliance Security Co-ordinator,
making Christian Aid a key hub for NGO security.

Christian Aid Ireland staff travelling to countries understand their personal responsibility for security
and adhere to our corporate policies and procedures,

All country programmes have up to date security policies providing briefings to visitors and adjust
security assessments as appropriate, in response to major changes in the political and security
environment.

Having confidence in our policies and procedures as well as our staff gives us the confidence to work
in some of the most challenging locations. But, in the event of an escalation in insecurity and as a
last resort, we may withdraw staff from insecure locations or delay the implementation of a
programme.

Staff involved in advocacy, campaigning and lobbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisations as laid out in
CCNI and CRA and other guidance.

IT and cybersecurity
Risk
The principal IT and cybersecurity risks relate to failure to safely process and store data.

Christian Aid Ireland is dependent on several IT systems for processing and storing its data, We live in
an increasingly digitally connected world. Failure to keep pace with new technologies and ways of
reaching our supporters and the communities we serve, in the way they prefer, could reduce our
impact and effectiveness.

Failure to secure our information systems from malicious cyber-attacks could lead to loss of service,
loss of sensitive or confidential data and even present a security risk to staff and partners working in
challenging locations. This could damage our reputation result in regulatory breaches and fines or
put people at risk.

Mitigating Actions

Christian Aid Ireland received shared service IT support from Christian Aid, therefore all policies are in
place by Christian Aid. Christian Aid actively reviews and upgrades its IT software, systems and
processes to mitigate risk relating to IT management, cyber security and data protection,

Christian Aid has developed Initiatives to embrace digital technology more effectively, The purpose is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and
supported by training where appropriate.

Our information security measures are regularly tested, including by internal audit and staff are
reminded of the risks of so called "social engineering’ whereby data is provided to unauthorized users
pretending to be legitimate, Staff are also reminded of the risks of using social media and all staff
complete online data protection training on an annual basis.

Christian Aid Ireland also collaborates with other INGOs ensuring Christian Ald Ireland is at the
forefront of best practice in the sector and achieves value for money.

Grant Making
Details of grants paid are contained in note 6 of the Financlal Statements. For Institutional funded
programmes and projects Grant making happens as follows:
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« Christian Aid Ireland selects thematic focus areas and countries of implementation in line
with its programme strategy. A draft budget allocation is communicated to the applicable
Christian Aid country teams in advance of the application process.

s The country teams are then invited to apply for grant funding by submitting a proposal,
detailing the partners, project and team costs.

s All proposals are reviewed and assessed based on the quality of information submitted within
the parameters of the draft budget. Other factors considered are historical performance;
team capacity and expertise; any country specific contextual issues and donor requirements.

» For grants paid out on Church & Denominational income, as well as emergency appeals,
grants are allocated to programmes that are in line with the relevant emergency appeal and
Christian Aid Irelands’ programme strategy objectives. Proposals are submitted as required
by the donors.

Volunteers and staff

Christian Aid Ireland is hugely grateful for the work carried out by its committed staff and volunteers.
Achievements during the year were due to the hard work and dedication of all these people. We are
particularly grateful to our volunteers who give their time each week to support the administrative
work in Belfast and Dublin.

Christian Aid Ireland is committed to equality of opportunity between persons of different religious
belief, political opinion, gender, marital status, disability, ethnic origin, age, dependants, sexual
orientation or trade union membership.

We are most grateful for the support of a network of thousands of volunteers across Northern Ireland
who are dedicated to carrying out our annual Christian Aid Week door-to-door collection, and the
wonderful individuals, communities, businesses, and congregations which organise fundraising
events in support of our work every year, alongside people who raise their voices to take action
against global injustice.

Christian Aid Ireland employed 19 people (headcount) during the year 2023/24,

Investment Policy

Investments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that have a credit rating of B+
or more. The investment position of the organisation is reviewed by the Income, Finance, Risk and
Audit Committee on an ongoing basis throughout the year.

Gaing concern

The directors have prepared budgets and cash flows for a period of at least twelve months from the
date of approval of the financial statements which demonstrate that there is no material uncertainty
regarding the company's ability to meet its liabilities as they fall due, and to continue as a going
concern.

On this basis, the directors consider it appropriate to prepare the financial statements on a going
concern basis. Accordingly, these financial statements do not include any adjustments to the carrying
amounts and classification of assets and liabilities that may arise if the company was unable to
continue as a going concern.

The financial statements have been prepared on a going concern basis.
Post balance sheet events

There have been no other significant events affecting the company since the year end that require
disclosure or adjustment to the financial statements,
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Auditors

The auditor, Crowe Ireland, has indicated its willingness to continue in office, and a resolution that the
firm be reappointed will be proposed at the Annual General Meeting.

Lobbying and Political Donations

There were no political contributions in 2023/24 and as a result there are no disclosures required
under the Electoral Act 1997. As required under the Regulation of Lobbying Act 2015, Christian Aid
Ireland now records all lobbying activity and communications with Designated Public Officials
(DPOs). It has made the returns and submissions required by the Act.

Fage | 34 Chrstian Ald Iralana - Northarr Irelana



Statement of Directors’ Responsibilities

The directors are responsible for preparing the Directors' Report and the financial statements in
accordance with Irish law and regulations.

Irish company law requires the directors to prepare the financial statements for each financial year
giving a true and fair view of the state of affairs of the company. Under the law, the directors have
elected to prepare the financial statements in accordance with Irish Generally Accepted Accounting
Practice in Ireland, including the Financial Reporting Standard 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland’.

Under company law, the directors must not approve the financial statements unless they are satisfied
they give a true and fair view of the assets, liabilities and financial position of the company as at the
financial year giving a true and fair view of the state of affairs of the company end date, of the surplus
or deficit for that financial year giving a true and fair view of the state of affairs of the company and
otherwise comply with the Companies Act 2006,

In preparing these financial statements, the directors are required to:

+ select suitable accounting policies for the company's financial statements and then apply them
consistently;

» make judgments and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any material
departure from those standards; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financial
statements.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any
time the assets, liabilities, financial position and surplus or deficit of the company to be determined
with reasonable accuracy, enable them to ensure that the financial statements and Directors’ Report
comply with the Companies Act 2006 and enable the financial statements to be audited. They are
also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation governing the preparation and
dissemination of financial statements may differ in different jurisdictions.

Signed on behalf of the Board.

Cgo ]

Rev Dr Liz Hughes Mr HalH

Date: 4 July 2024
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Crowe

Independent Auditors Report to the Members of Christian Aid Ireland
(Northern Ireland) (A company limited by guarantee, not having a share capital)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Christian Aid Ireland (Northern Ireland) (the ‘Company’) for
the year ended 31 March 2024, which comprise the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the related notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102.

In our opinion, the accompanying financial statements:

e give atrue and fair view of the assets, liabilities and financial position of the Company as at 31
March 2024 and of its net movement in funds for the year then ended;

e have been properly prepared in accordance with Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and in accordance
with the Statement of Recommended Practice “Accounting and Reporting by Charities”; and

¢ have been properly prepared in accordance with the requirements of the Companies Act 2006
and Charities Act (Northern Ireland) 2008.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of financial
statements in UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions Relating to Going Concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our Auditors' Report
thereon. Our opinion on the financial statements does not cover the other information and, except to
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the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on the Other Matters Prescribed by the Companies Act 2006
Based solely on the work undertaken in the course of the audit, we report that:

e in our opinion, the information given in the directors’ Annual Report is consistent with the
financial statements; and

¢ in our opinion, the Directors’ Annual Report has been prepared in accordance with applicable
legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes
of our audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.

Matters on Which We Are Required to Report by Exception
Based on the knowledge and understanding of the Company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Directors’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities (Accounts and Reports) Regulations (Northern Ireland) 2015 requires us to report to you if,
in our opinion:

adequate accounting records have not been kept; or

the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies' exemption in preparing
the Directors’ Annual Report.

Responsibilities of Directors for the Financial Statements

As explained more fully in the Statement of Directors’ Responsibilities, the Directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the management either intends to liquidate the Company
or to cease operations, or has no realistic alternative but to do so.
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Auditors’ Responsibilities for the Audit of the Financial Statements
We have been appointed as auditor under section 65(2) of the Charities Act (Northern Ireland) 2008
and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities,
whether due to fraud or error, and discussed these between our audit team members. We then designed
and performed audit procedures responsive to those risks, including obtaining audit evidence sufficient
and appropriate to provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. We assessed the required compliance with these
laws and regulations as part of our audit procedures on the related financial statement items. In
addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity's ability to operate
or to avoid a material penalty. We also considered the opportunities and incentives that may exist within
the charity for fraud.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the directors and other management and inspection of regulatory and legal
correspondence, if any. We identified the greatest risk of material impact on the financial statements
from irregularities, including fraud, to be within the timing and completeness of income and the override
of controls by management. Our audit procedures to respond to these risks included enquiries of
management and the Income, Finance, Risk and Audit Committee about their own identification and
assessment of the risks of irregularities, testing of a sample of transactions against the terms of any
agreements and the requirement of the Charities SORP (FRS102), sample testing on the posting of
journals, reviewing accounting estimates for biases and reading minutes of meetings of those charged
with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. In addition, as with any audit, there
remained a higher risk of non-detection of irregularities, as these may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal controls. We are not responsible
for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: <www.frc.org.uk/auditorsresponsibilities>. This description
forms part of our Auditor's Report.



The Purpose of Our Audit Work and to Whom We Owe Our Responsibilities

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and Part 4 of the Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’'s members as a body, for our audit work, for this report, or for the opinions

we have formed.

Roseanna O’Hanlon (statutory Auditor)

Signed by:

for and on behalf of:

Crowe Ireland

Chartered Accountants and Statutory Audit Firm
40 Mespil Road

Dublin 4

D04 C2N4
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Directors /Trusiees’ Strategic Report

The Directors heve pleasure in submitting their Annual Report and audited Financial Statements of
the company for the yesr ended 31 March 2023,

Structure, Management and Govemance

Legal Sdatus

Christian Aid Ireland, a Public Benefit Enfity, is the development agency of the Church of ireland, the
Presbyterian Church in Ireland, the Methodist Church in Ireland, the Non-Subseribing Presbyterian
Church of freland, the Moravian Church, the Salvation Armmy, the Religious Sociely of Friends (Quakers)
and the Irish Council of Churches.

Christian Aid Ireland operates on an alkreland bagis however two companies have been registerad
under the name Christian Aid Irefand.

s In Morthem Ireland, Christian &id Ireland is & company limited by guarantes not having a
ghare capital (Registration Number MIDSS154). In Morthern ireland, the company |5 registered
with the Charity Commission of Morthern Ireland {Charity Humber XR94639). The financial
staternenis are prepared in Steding and are fully audited.

+  |n the Republic of reland Christian Ald Ireland is a company limited by guarantee not heving
& share capital (Reglstration Number 426928}, In the Republic of Ireland, the company is
registered with the Charities Regulatory Authornity (Charity Number CHYS998), The financial
statements are prepared in Eure and fully awdited,

The two companies comply with all the legel and fiscal requirements of their own jurisdictions but
operate together and produce a non-stetutory report and combined accounts for the whale of Ireland
1o reflect this position. Both organisations are govemned by thedr Memaorandum and Articles of
Azsociation and provide for memberbased organisetions limited by guaranies,

Related Organisations

Christian Aid Ireland is part of the wider Christian Aid family and iz & related party of Christian Ak (&
company registered in the UK, company no. 517525, charity no. 1105851). Cheistian Ald ireland
shares the International Depariment of Christian Aid and receives some services, including Human
Resources, Information Technology and Supporter Relations support.

Boerd Members and Structure

Christian Aid Ireland a5 discussed above operates on an alkreland basis under two limited
companies registered under the name Christian Aid Irefand. The Trustess are abso full Directors of
Christian Aid Ireland for Company Law purposes.

Directors are drawn from diverse beckgrounds in buziness, professional life and member churches,
This ensures a broad range of experience and skills sre brought to Board deliberations, Two
categories of Directors exist; at least eight (max. 10) repregentatives of the member churches and up
1o ¥ other representatives appointed by the Board of Christian Ald Ireland. There are 7 Board
members in common between the Morthern Irelend and Republic of Ireland companies and &
Directors who sit only on one of the two company Boards.

Hew Directors are nominated by the Nominations and Board Governance Committes and appointed
by the members at the Annual General Meeting. New Directors pamicipate in an induction programme
where they are introduced to the work of Christian Abd ireland and meet individually with the executive
leadership team to gain an overview of the organisation's struciure and governance arangements 1o
enable them to fulfil their roles. Further training for appointess and all Board members is given as
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and when required, or if specifically requested. Board and steff members adhere 1o 8 Code of
Conduct and a Declaration of Interests is completed annually.

One quartar of the Directors retire each year by rotaticn.

The Board's principal responsibilities include: determining the overall strategy, policies, direction and
goals of Christian Ald Ireland; protecting and promoting the identity and values of the charity, and
Tulfilling thelr statutory regpangibilities. The Board delegates the day 1o day operation of the
organisation to the CEQ and the Leedership Tesm.

There are clear distinctions betwaen the role of the Board and the executive leadership team, The
executive leadership team is responsible for preparing policy, strategic planning budgets, financial
reports and risk registers which are approved by the Board. The executive leadership team then
implements the policy, plans and budgets and these are continually monltored by the Board,

Mo directors recelve remuneration for thelr services to Christlan Akd Ireland but are reimbursed for any
incidental expenses claimed,

During the past financial year, the Board met five times, giving the members the opporiunity i
develop greater understanding of the organisation’s objectives and performance. Thiee new board
members participated in iIndwction training.

There are currently three commitiees of the Board:

= Income, Finanoe, Risk and Audit Committes
=  Mominationz and Board Govemance Committes
Internaticnal Pragramme Adwigary Committes

Ineor, Finance, Risk and Awdil Committes [TFRA)

The IFRA meets al least quarterly and is made up of between 3 and B membaers, Up to four members
can be appointed by the Board (a1 least one being drawn from each of the Nl and ROI Boards). The
Chair is nominated by the Nominations and Board Governance Committee. The Committee has the
authority o oblain specialist external advice when required or if necessary to invite someone with
spaclalist skilks onto IFRA for a specified perlod. The quorum is three members af the Income,
Finance, Risk end Audit Committes, two of whom must be Directors, Christian sid reland has one
extemnal member of IFRA wha ls not a member of the Board (Ms Jackie Trainar),

The IFR& operates under terms of reference and as5ists the Board in their responsibility in:

= enguring that the erganisation's accountability fromework is fit for purpose

= examining and reviewing all systems and methods of financial contral

= ensuring that adequale processes exist for the identification, analysis and management of
rigk

- reviewing the recommendations contained within both imternal and external audits and
ensuring an appropriate implementation process is in place

- enauring the charity is comphying with relevant laws, financial regulations, appropriate
voluntary codes and recognised good practice.

The IFRA reviews the principles governing the pay and benefits of all employess and recommends 1o
the Board for approval any increase in remuneration of employees including key management
personnel and the Chief Executive,

The IFRA reports 1o the Board et each Board meeting and the minutes of their meetings are shared
with the Board. The [Fith reviews the annweal financial statements and detailed budget for the year,
ensuring that it is in line with the strategic priorities of the crganisation and recommends both for
approvel to the Board. Monitoring of performance egainst budget s done on a regular bagis
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The IFRA met four times during the year,

Nominations and Bosnd Governeance Commiffes (NEEG)

The Mominations and Board Governence Commifies is responsible for seeking nominations for the
racruitment of new Board members. s primary concern is to ensuré thal thers is a strong Board in
place which continues to have a mix of skills, experience, qualities and knowledge appropriate to
Christian Aid Ireland’s structures and the needs of its beneficiaries, 5o that the organisation can
respond to the challenges and opportunities it faces, Christian Aid Ireland has one external member
of M&F who ia not a member of the Board (Ms Gillian Kingston).

The Mominations and Board Governance Committes adheres to the Terms of Reference agreed by the
Board for how the Committee operates. It presents its recommendations to the Board prior to the
AGM and the Board issues & slete of names for the members 1o vote on at the AGM, usually held in
October each year,

The Nominations and Board Governance Committes met in full twice during the year.

international Frogramme Advisory Committes [TEAC]

The IPAC meets at least three times each year and is made up of bebween 3 and 5 members. At least
two members must be members of the Board, The Chair is nominated by the Nominations and Board
Governance Committea. Christian Aid Ireland has three external members of IPAC who are net
members of the Board [(Ed O°'Donovan, Rosario Kunda & Bob Hanna),

The purpose of IPAC is to advize on the development of Christian Ald reland's international
programme work and to monitor the impact of this work

This Committea fulfilz an advizory, govemance and supporting rale;
s Adwzory: provides advice 1o the Head of Programemes on policy and strategy decisions
affecting the fulfilment of CAI's international programme of work,
= Governance: oversees the implemeantetion of CANs programme wark in line with the
organisational Strategic Plan and reports on this to the Board.
s Understanding of the field work of CAl and its impact on communities in the global south
through beneficiary stories of change,

In fulfilling this purpose the IPAC has the following respensibilities:

= Monitor major crganisational inftlatives impacing on infernalional programemie vark = will
challenge, support and contribute to any major organizational inftiatives of relevance 1o the
Internaticnal Frogramme (such as reviews of strategy or struchure),

= Review and Approval of Policies and Strategies - focussing on organisational learming, the
IPAL will review and, where appropriate, approve: Programme Policies and Strategies
{Including Safeguarding],

#  Accountability

= periodically review and, where relevant, make recommendations 1o the Programme
Development Unit (POU) to strengthen CAFs framewark for impact measurement and
reporting on the changes 1o people’s lves.

= will review and provide feedback on selected programme evaluations and major strategic
evaluations and reviews conducted within CAl

s will review the leszons and implications of research conducted byfunder the auspices of
CAl

= will review CAPS programme progress on an annual basis egainst the Sirategic Flan.

« will review the namative within the Annual Report.

The International Frogramme Advisory Committee met in full five times during the year,
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Board and Commiltes attendance
Board Attendance during the year was as follows:

Name Board IFRA NEEBG IPAC
Rev Dr Liz Hughes 475 3/4 277
"D Saeve Alken a5
Mr= Hazel Baird [Reszigned s 2
Mov 22}
[ Dr Nicola Brady 2/5 2/2
Mz Pauline Conway 5/5 &/5
Mr Gaoffrey Corry 475 5/5
Rev Colin Darding 475
Mr Gareth Duniop (Resigned | 2/2
Moy 22)
M- Hal Fasford B/5 44
Mz Magve Mamel b fc | 7
Rev Uel Marrs (Resigned Nov | 2/2 272
22)
[ Feew Dr Liwingstona 4/5
Thompson
Mr Graham White 5/5 4/4
Cr Gillian Wylie (Resigned 2/2 373
Now 22

Paye|”
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Prafile of Board Members

Rev Dr Liz Hughes
{Chair)

Mr Graham White
(Wice-chair)

Dr Steve Alken

Dr Nicola Brady

Mz Pauline Comway

Mr Geaffrey Corry

Rev Calin Darding

br Hal Hosford

s BMaeve Mamell
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Rev Dr Liz Hughes is & retired Presbyterian Minister who
continues to serve as chair of the Councll for Global Mission
She worked as a missionary overseas for several years before
returning to Morthem Ireland, where she eventually worked as
Minister of Whitehouse Presbyterian Church,

Mr Graham White is & stretegic Human Resources specialist
with owver 25 years "hands-on® experience,

Dr Steve Aiken was Leader of the Ulster Unionist Party and is
an MLA for South Anfrim. He spent 32 years in the Royal Mavy,
commanding submarines and working extensively in the
Middle East. He holds a FhD and MPhil from the University of
Cambridge in tha field of international relations. He iz &
member of Kilbride Church of Ireland and lives in Ballyclare,
Coaunty Antrim,

Dir Micola Brady is General Secretary of the Irsh Council of
Churches.

Mse Pauline Conwey is & former Ifsh diplomat, whe served in
the Department of Foreign Affeirs and Trade from 1979 -
2009. Pauline |= actively imerested in climate change issues.
She iz a perishioner of Guardian Angels Church, Mewiownpark
Avenue, Blackrock, Dublin.

Mr Geofifrey Corry ls & DubBn Methodist, He started out as
Youth Officer and switched careers in 1987 to become a self-
employed dialogue facilitator, family mediatsr and mediation
trainer running his own courses for over thirly years, He has
direct experience of working in conflict situations in
lerael/Palesting, Colombia, Haiti and West Africa,

R Colin Darling is rector of 5t John's Kilhleagh. Colin i
passionate aboul helping pecple on their journey of faith.
Wherever they happen to be on that journey.

kir Hal Hosford s 8 charered acocountant, 8 member of Dun
Lecsghaire Methodist Church and a Trustes of the Methodist
Chusrch in reland,

Mz Magve Mamnell is a solicitor. Magve founded the charity
Food For Thought Africa in 2007 and remains an Executive
Trustee, Maeve has been involved in the Northern Ireland
Council for Integrated Education since 2006 and is an
independent assessor for the Commissioner far Public
Appointrnents M,
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Fav Dr Livingstone

Thompson

Fewv Dr Livingstons Thompson s & religion specialist and
theologian. He brings & wealth of knowledge In & number of
fiabds and experience and skills in Diversity and Inchusion
training and in the management of non-governmenial
organisations.



Stratagy

Druring 2022, the Board of Christian Aid ireland approved a new live year (2022-2026) organisational
strategy titled “Stronger Together™.

Migsion

Everyone is equal in the sight of God, yet we live in a world where the scandal of poverty, inequality
and injustice persists. We act as a global movement of people te respond in practical ways to
alleviale suffering to expose and eradicate misuzes of power, and 1o provide humanitarian support in
crises and emergencies. We are a faith-besed organization, anchored in many church congregations
and a wide network of trusted partnershipe with organigations acro$s the warld who hold the same
values. We bear witness, amplifying the voice of the marginalized and using our global presence to
create a movement of people who passionately champion dignity, equality and justice for all.

Vizion
A workd where:
Everyone lives in dignity, free from poverty, injustice, inequality and violence,
Global resources are shared fairly and used sustainably.
s The voices of these living in poverty and crisis are amplified o their stories are heard and
their struggles champloned,
Values

Love, Dignity, Justice, Equality, and Integrity

Idertity
We are here to help end povery, injustice, inequality and viclence in some of the poorest couniries
across the world,

We are an international development agency founded by the Protestant churches of Britain and
Iredand, Christian Ajd Ireland iz & separate independent entity within the wider Christian &id farmily,
sharing the same vigion and values, Dur work i based on our Christian belief that everyone is created
In the image of God and deserves 1o a live a full ife,

We tackle both the symploms and rool causes of poverty and injustice, challenging the systems and
structures that keep people poor, powerless, marginalised and vulnerable.

We gupport people of all faiths and none by working with local partners in around 30 countries in
Africe, Asia, the Middle East, Latin America and Eastern Europe, Over two thirds of the countries we
work in are affected by conflict.

We are & global movement of people, churches and partner organizations who passionately champion
dignity, equality and justice worldwide. We are the change makers, the peacemakers, the mighty of
haart.

Wiz are a member of ACT aAllisnce (Action by Churches Together), the worldwide ecumenical network
for emengency relief. We are also a member of the IEA (Irish Emergencies Alliance),
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Where we work!

Christian Akd works globally in 27 countries in parinership with faith-based and secular pariner
organisatlions.

Christian Ald Ireland has a speclal foous on 23 core countries, where we concentrate our efforts and
resources fo best effect

Our focus countries ane

+  Africa; Burking Faso, Burundi, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Siarra Leone, South Sudan, Zimbabwe and Nigeria.

= Asia, Middle East; Afghanisten, Bangladesh, Syris, Lebanon, lsrael and the Occupled
Palestinian Territory (loPt), Myanmar.

= Latin America and the Caribbean: Colombia, Dominican Republic, El Salvador, Guatemala,
Haiti, Honduras

=  Europe: Ukraing
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How we work
Waorking throwgh pantnership:

Pecple living in poverty are the real experts on thelr situation, They should have the power 1o shape
their future and fulfil their human rights. That is why we work with [ocal organisations or partners that
have a unique insight into the problems faced by their communities. Together we develop projects
tailored to meet the needs of communities, which differ across locations and contexis,

We work to ensure that people living in poverty, especially women and excluded groups, can
perticipate in deciglon-making, holding those in power to account, Working through pariner
organisations also means that we can provide support &s soon as emergencles happen and ensure
that & locally-led response is sustained both during and after a crisis,

How wie engage and communicate with stakehalders

Christian Aid Ireland communicates regularly with our supporters about how their generous donations
are put to use to tackle poverty and injustice. Our website, christianaid.le, alongside our main social
media channels, Facebook, Twitter and Instagram, are the primarny ways in which we share regular
updates. We produce two 16-page magazines a year in May and October, with feature articles about
our oversaas work. Church and community initiatives across the Republic of Ireland and Morthern
Ireland inclede regular cutreach and information events to facilitate face-fo-face engagement and
axchange with our valued supporters.

How we engage with staff. remuneretion policy

HR is provided under a shared service agreement from the London office and to date our
remuneration policy follows their written policy.

Salaries are set within in a policy that reflects the values and ethos of the organisation, benchmarking
against other comparable charities and church organizationa at a level that is just below or af the
miedian of thess comparators.

The basic principle for determining salaries is that employees carrying out the same or similar jobs in
thia same location are paid the same or similar salary. Salaries differ where jobs are of a different zize,
complexdty, responsibility and accountability.

Tackling global poverty and social injustice is highly complex and we value the contribution that each
individual employes makes to our erganisation’s success. Dur approach to reward is guided by the
following principles which are applied equally to all our staff wherever they are located and whatever
thesr position:

s We will provide a total reward package which recognises contribution to the achievement of
U alms,

e Our rewerd offering will be competitive in the markeiplace from which we draw the people we
need.

s The reward decigions we make will be consistent and based on objective assessment of our
ergamisational needs,

= ‘Wharever we can we will offer flexibility and choice g0 that mdividusls can achieve what is
most relevant and has most value to them.

= Wewill make arrangements which comply Tully with rebevant legislation wherever we are
operating,

Christian Ald Ireland monitors ary changes to policy or uglifts applied by Christian Aid and decides
whether the changes are applicable, relevant and appropriate to each of the jurisdictions in which we
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operate (namely Northem Ireland and Republic of ireland). Pay uplifis are discussed and reviewed by
the ncome, Finance, Risk and Sudit committee (IFRA) and approved by the Board,

Commitment (o best praciics in Corporate Governance

Christian Ald Ireland is committed o the standards contained within the rish Development NGOs
Code of Corporate Governance as developed by Déchas. The aim of the code |2 1o determine and
formulate standards of best practice in corporate governance applicable 1o the Development NGO
sector with a view 1o strengthening the impact and quality of Development NGO work and enhancing
stakehaolder confidence in the sector,

Christian Aid reland believes that it is compliant with the Charities Governance Code as required by
the Charities Regulator, Reporting on compliance was required by January 2021. This code hes
replaced the Déchas code refemed to above,

Objectives

Christian Aid Ireland believes in tackling the root causes of poverty, not just the symploms. We
believe the world can and must be changed so that there is equality, dignity and freedom for all. We
are driven to make this change happen and b ingpire others 1o help make it happen.

Poverty, power, prophetic voice and parinership are the four core pillars of our understanding of how
to address and eradicate poverly

Our organisational strategy to help us achieve these four pillars is based around these 4 statements
of strategic intent:

Building a movement across Ireland;
Amplifying the voices of those living in poverty and crisiz in the countries we work in, we will mobilize
individuals, churches, coalitions and other organisations to work with ua for the world we want 1o see,

Building peaceful just and inclusive societies;

We will work In sclidarity with our pariners 1o address the rool causes and symptoms of poverty and
meet the needs of marginalised people and communities in crises and conflict. We will bring together
our |ife-gaving humanitarian work, lenger term development programmes and peacebuilding efforts to
better suppen people living In crisis situations

Demanding gender equality and supporting people who face discrimination:
We will work In soliderity with our partners to challenge injustice so thal everyong, especially women
and girls and those digeriminated against because of their identity, can live & full life.

Tackling the root causes of injustice:
We will identify, challenge and change the systems and structuras that keep people in poverty,
tackling imbalances in power and ensuring the world"s rezources are shared fairly and sustainably,

Dur corporate priovities ane:

Caorporate Priority 1. Increase institutional income: 'We sesk to grow and diversify our income
sowrces and manage our costs effectively. We aleo commit to influencing donors to provide flexible
funding to lozally-$ed humanitarian, developmeant and peacsbuilding initiatives.

Corporate Priority 2. Increase non institutional income: We have seen a decling In unrestriclied
imcome over the last few years in particular sareas such as Christian Asd Week house to house
collections. We commit to growing our income and inspiring donors to give generoushy, from
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individual supporters to trusts, churches and institutions to ensure our vision of the world we want
to see Is funded both now and in the fubure,

Corporate Priority 3. Organisational operational excellence: we commit to Christian Aid Ireland being
a positive place to work for and with. Thizs includes: Being & diverse, welcoming, inclusive and safe
space 1o waork regardless of race, ethnicity, faith, disebility, social beckground or sexual orientation;
Ensuring our values of love, dignity, justice, equality and integrity are lived out through all aspects of
our work; Being accountable to our donors, supporters and the communities we waork with by
managing our resources, delivering cur work effectively and efficiently and minimiging our fosiprint
on this fragile earth; Committing to our own leaming and development; Monitaring our work.

Corporate Priority 4. Deliver impact in our programmes: In ling with sur organisational strategy we
will:

Deliver quality programmes fecused on; builfing peaceful, st and inclusive societies by providing life-
gaving emergency support, meaningfully invedving women, yvouth and marginalized people in
peacebuilding & conflict prevention pmn:e.'ase.i arld sl.lppnﬂmg people to damand thedr IJEE:I:: rights
and promating haesman rights; dema il i
dizcrimination by partnering w-‘l:hfemlnlst and mnnnni;.-lad urganlsatll:ms to hnng ahuul gender
equality, promoting and protecting the efforts of our pariners, biman rights defenders and activists to
bring an end 1o discriminaticn, strengthen the protection of vuirerable groups, using our expertize to
support and sirengthen partners to reduce and respond o vioklence against women, gifls and other at-
rigk groups and siriving 1o ‘Leave Mo One Behing

Deepen o commutment la wavking in parinercship by: championing the wishes end preferences of the
people we work with and shifting power to loeal communities; deepening our understanding of how
our power shapes our partnerships; learning from the expertise of local partner organizetions and the
firgt hand experiences of the communities we work with; providing more sustained financial support
1o our local pariner crganisations.

Corporabe Priority 5. Build a movement across Ireland: We will do this by; deepening and nuriuring
our relationships with churches and congregations 1o expose the issues of injustice and inequality
and to understand the depth and complexity of these issves and how we can respond es Chrigtians;
encouraging individuals, churches, schools and groups to speak up for justice and influence change;
galveniging volunteers to give their time and tabents to grow support and invite people to pray with us;
mowing people to pray and act in solidarity with those living in poverty connecting us as global
nelghbowrs; despening public swareness and understanding of our unequal world by faithfully telling
the stories of those living in poverty and crisis and helping supporters explore how they can act &8
global citizens to bulld a better world,

Carporate Priority &, Tackle the root causes of injustice: We will do thiz by Bullding alliances to shift
government policy in reland and globally; informing and challenging political leaders 1o take action,
advocating for changes in lews and policies at governmental, EU and UM levels and holding those in
pover to account; demanding a more just economic system where power and rescurces are shifted
from a srmall umber of extracedinarily wealthy countsies to individuals and communities that have
bean excluded; pushing for fairer global nules intax, finance and corporate accountability; demanding
fairer climate action ensuring wealthy, high-emitting countries step up and deliver their fair share of
the global effort needed; producing timely, thoraugh and impactiul research and analysis working with
local partner organisations to highlight injustice, isolate its causes and raise awareness of the action
needed 1o end it
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Corparate Prority 1: Increase institutional income

As we seek to grow and diversify our income sources, we have made a number of funding
submissions over the course of the year. The submissions have elther been directly from Gal or as
part of a submission from the wider CA family. An overview of the direct submizsions are as follows:

s UM Peacebuilding Fund Sierra Leone, 51.9 million, on youth participation and election
violenca

s UN Peacebuilding Fund Burundi, 1.9 million, on woman, peace and security (WPS) focused
on displaced and returnee wormen

# UM Peacebuilding Fund Colombia, $1.5 million, focus on youth, peace and security (YPS)
addressing climate and conflict challenges

# EU EIDHR epplication for Zimbabwe, to support youth civil society

s Irigh Aid granted an additional €215 for our Horn of Africa response. This was programmed
as an extensian 1o the ERFS in northern Kenya

#  USAID Haiti/Dominican Republic, 51.23 million USD, "Promoting Exchange and Awareness
through Community Engagement in Dominican Republic and Haitl (PEACE PROJECT DRIHT)".
This submission was successful and will proceed theough CA

s EU proposal for El Salvador - Strengthening Youth and Environmental Defenders for
Democracy in El Salvador (ForlES) - was accepted, €1.3m for 36 months through CA

= Full EU propozals for Migeria “Parinership for Peace and Beligous Tolerance in Kaduna State,
Migeria (Kaduna Peace Project)” (£7 50K for 36 months) and Honduras - "Raitkinani (My
Fights) - supporiing indigenous community and HRDS" - [Accepled €1,530K for 36 months
through CA)

s Honduras proposal - *Addressing Resource induced Conflict through indigenous women and
youth in Hondurag (ARG PROJECTY, 51.3milllen USD — through CA&
ECHO bids for Myanmar, Syria, Migeria and Bangladesh
USAID Migeria [5750K) - Enhancing Youth Participation in Peacebuilding Initiatives in Kaduna
State, Morthwest Migaria

We have been successful in our appcation for ECHO accreditation which means that CAl will 1ake the
lead on all ECHO projects on behalf of the CA family.

Corporate Pricrity Z: increase non institutional income

W recognise that a large percentage of our public income 2 generated by and through shurches and
individuals who are part of a worshipping community. An analysis of our total income in the past ten
years showed relative stability but alzo the need to put in place & growth strategy, prioritising the
channels of regular giving, legacies and major gifts, while continuing to work closely with our core
ehurch partnerships and events programmes particularly in the areas of regular giving and legacy
gifts.

Christian &id reland's public fundraiging comes from a mix of audiences including churches, trusts,
Individual direct mail donalions, regular gifts, legacies, 2 shop and some major donor relationships.
We value our major annual public fundraising event, Christian Aid Week but alzo recognize the
challenges faced by those who kead the house to house collection in Northem Ireland. We continue to
work on developing our case for suppor.

We are grateful for the generous support of our small portfolio of trusts and foundations in Ireland
whi have enabled us 19 support a variety of programmes.

We have been incredibly encouraged by the generosity of our denominational partners in recent
times, in October, PCI sent us another £25,000 for the World Development Appeal and £191,530 for
our Ukraine appeal. Bishops Appeal sent us €33,760 for Ukraine, €20,000 for East Africa and £13.292
for a project in Ethiopia,

W have started a Value Exchange Tead generation’ campaign using Facebook and the offer of &
prayer journal, We have generated almost 1,000 Jeads' and calls heve started to arrange delivery of
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the product end share about CA's work. 11 15 too early 1o tell how successful the calls will be at
mativating giving,

We launched emergency appeals in respect of the Hern of Africa famine and the Turkey/Syria
earthquake.

Corporate Priarity 3 Organisational operational excellence

We want Io ensure that our staff have the right skills and abilities to deliver our pricrities and that
thoze staff can develop and flourish. We also wani to ensure that our staff, partners, and volunieers
are treated fairly, respectfully and with dignity.

Soime Christian Ald Ireland staff continue 1o work from home and adapt toa different way of working.
We continue to provide support where necessary In order to make this change as siraight forward as

posaible,

We continued to ensure that processes and controls were in place within the charity, to ensure wa
conducted our work in an open, transparent and accountable manner 1o effectively manage and
control the organisation, meeting all governance requirements. The Board mel regularly, has diverse
members, with good skills and mix of gender, has induction procedures in place and s well attended.
Further details are sutlined in the Sfructre Manasgement and Governance section above,

A number of policies were either reviewed or introduced over the course of the year,

A Tyear programme of head office internal Audits is in place.

Christian Aid Ireland monitors and complies with legislation, standards and codes which are
developed for the sector in Irefand. Christian Aid Ireland subseribes to and is compliant with the
following standards:

The Charities Act 2009

Ddchas Code of Corporate Governance

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Cheritles Governance Code

The Board of Christian Aid Ireland have chosen to complete the seff-assesament checkist on the
Charities Governance code as issuwed by the Charities Reguletor instead of the Ddéchas Seli-
Aemezement checklist, The Board believes that we are compliant with thiz code,

The Board aim to ensure the following six principles of charity governance are applied;

advancing its charitable purpose
behaving with intagrity

leading people

sEercising conirod

winrking effectivaly and

being accountable and transparent

® & ® 8 & @

There were no political contributions in the year ended 31 March 2023, and a5 & result no disclosures
are required undes the Electoral Act, 1997, As required under the Regulation of Lobbying Act 2015,
Cheistian Aid Iraland now records all Inbbying activity and communications with Designated Public
Officials (DPOs). We have made all returns and submissions required by the Act.
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Wae cantinue to monitor costs and fry to ensure value for money in gl owr procurements, Regular
financial monitaring takes place at Income, Finance, Risk and Audit Committes and Board meetings.
Annual budget and 3-vear projections are prepared to ensure financial infrastructure s in place to
guide decision-making,

Financlal Review

The financial statements for Christian Aid reland are set out on page 39 1o 53.

A detailed commentary on the principal sources of funding and the financial results for the year ended
31 March 2023 i= set out below.

"E'000 £'000
InC:onmse 2,697 2316

During the year, the charity raized £2 697k (2021,/22; £2 316k) which reflects the continued
commitment of Christian Aid irelend’s very genercus supporiers and sponsoring churches o mesting
the needs of poor commamities throughoat the world. The principal funding sources ane sutlined
balow:

Donations

Thiz Includes Christian Ald week, Regular Gifts, Church Parnerships, General Donations, and
Denominational appeals. Gift Ald on donatlons enabled Christian Aid Iretand 1o reclaim £124k on
donations during the 2022/23 financial year.

31/03/23

£000 £'000
Christian Ald Week 407 424
Regular Gifis 405 291
Church/Denominational B24 32
General Donations 341 442
Emergency Appeals 493 in

Incame 2, 1,800

Chistian Ald Week

We are working with our volunteer organisers and collectors o explore and diversify the annual house
12 house collection. Changing demographics and an increasingly cashless sociely requires us to be
inncvative in our approach to the Christian Ald Week appeal. Building on the integrity and
commitment of ouwr collectors, alzo offering different ways 1o engage the general public will offer
opportunities 1o support our volunteers and increase public giving.

A wide range of ectivities take place during Christlan Ald Week including our red envelope house to
house collections, public street collections, coffes mornings, church collections and the Big Brekkie
campaign. The amount raised for Christian Ald Week was £407k down £17k (4%) on last year. There
was & general decline In house to houge collections during 2022723 which reflecied the challenges
experenced with pubbc fundraizing acress the sector,

Regular Gifts

Reguiar gifts are peyments made by generous and committed individuals on & monthly, quartery or
annual basis by direct debit or standing order. These donations are mast important as they provide a
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source of predictable income and allow us to plan for future work, This raised £405k in the financial
year (2021/22- £291K), an increase of €114k (40%) which reflected our focus on regular giving as a
key area for future growth in our fundraising stretegy.

Church Parinerships snd Denorninafiand) ineome

The churches continue to supporl us generously in our emesgency and long- term development work.
Income from Church Partnerships/Denominational Income was EB24k [20271/22; £332k).

Thie main Denaminational/ Church incoma recaived during the year came from the Presbytarian
Church in ireland (PCI), Church of Ireland Bishops' Appeal (CIBA), the Methodist Church in Ireland
{MCT) and the Religious Society of Friends (Quakers). Church Income also includes funding received
from Chriztrmas, Harvest and Easter/Lent appeals, speaking engegements, Church visits and the
Black Sania appesl.

Geners Donafions

General donations ere those donations received fram general cash appeals, challenge avents,
community events, trusts & foundations and unsolicited income. Further details of these are noled in
e Fundraising section of the Annual Repart,

Income from general donations totalled £341k (20271/22: E442K).

Emergency Appeals

Emergency Appeals 31,/03/23

£'000 £'000
Humanitarian Appeals:
Syria Crizls Appeal 5 1
Coronavirug/Covid-19 Appeal - 14
Lebaman Crisis Appeal - Z
Hunger Appeal 1 &0
Haiti Earthquake Appeal 2021 = 23
Afghanistan Appeal 2022 11 ga
Ukraine Crigis Appeal 2022 55 122
East Africa Hunger Crisls Appeal 210 =
Turkey & Syria Earthquake Appeal 216

Emergency Appeals

Emergency Appeals income fluctuates from yvear 1o year depending on the scale of disasters across
the world. In the 2022723 financial year, two new humendtarian appeals were lmmnched.

Christian aid lreland supporters denated significantly to our appeals during the 202223 year raising
£493k (2021/22 £311K). This funding comes from the public, church denominations and frusts and
foundations.

Legacies

3110322
£'000 E'D000
Legacies 192 488

We continue to receive donations from the legacies of exceptionally generous individuals, who
remembered the work of Christian Abd beland with the world's pocrest people In their wills. These
Individuals contributed £192k to incosme during the year (2027/22: £4838k). Thiz 3 another key area
we hope to develop as outlined in our fundraising strategy.
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Other Charitable Activities 31/03/23

£000 £'000
Other Trading Activities 28 25
Investrments Income 7 E]

Other Trading Activities

The trading income refers to the operation of our charity shop in Garvagh, Co. Londonderry. The
income received from the shop amounted to E28k (2021/22: E25k)

Investment Policy and income

Imvestrments are made in short term bank deposits in conjunction with cash flow requirements for the
organisation, These deposits are placed only with reputable institutions that have a credit rating of B+
of more, The investment position of the organisation is reviewed by the Incorme, Finance, Risk and

Audit Committes on an ongoing basis throughout the year. The income from shart lerm investments
for the year was £7k (202122 £3k),

Where the money came from

Where the money came from

Crihir Incams
% Chiridtiam Aid Wesk
15%

Emergenoes ; :
185 ¥ i B

Charchy and
f Do ot conad
g 31H

Ganeraf Danations
ard Other
3%
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Expenditure
We spent a total of £2,339k (2021/22: £1,884k) during the year.

£1,796k (77%) was spent between our charitable activities as follows: Development £746k (32%);
Humanitarian work £540k (23%) and Campaigning, Advocacy and Education £510k (22%).

We invested E543k (23%) in raising funds. For every £1 we spent on fundraising this year we raised
£4.97 to further our work.

A key part of our work in development and emergencies is our work through partner organisations.
These partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Aid Ireland staff spend time working with pariners to develop the most effective
projects and programmes i be delivered, to increase the partners’ capacity to deliver the
programmes efficlently and effectively, and to monitor and evaluate and report on the work the
pariners have performed on our behalf, An analysis of where we spent our charitable funds is
provided bebow,

How we spent the money

How we spent the maney

Ralsing Fureds
23%

Development
IrE

Campaigning,
Advaracy ard
Educatian
£ Hisnianitaian
3%
Reserves

The total reserves of E2,29%9k a5 at 31 March 2023 fall into two categories:

Restricted Funds

Restricted funds are generated when the donor stipulates how a donation may be spent. In many
cases there will be a time lag between when such funds are recelved and when they are spent. With
emergency appeals there may be a need for immediate rellef work, followed by longer term activities
to rebuild people’s lives and livelioods, in line with the appeal request. This may result in appeal
monies being spent over several vears,
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AL 3T March 2023, we held EBT9k [2021/22: E65TE) in restricted funds, mainky relating to
denominational income.

Restricted funds balances as st 31 March 2023 are detailed in Mote 14 of the Financial Statements.
Unrestricted Funds

Unrestricted funds are generated when the donor does not stipulate how the income may be spent.
Within certain operating needs, the charity's policy |5 1o ensure that such funds are spent as soon as
possible, while guaranteeing that these resources are used effectively

Unrestricted funds include designated funds where the Directors have set aside money for a specific
purpaose, it is the policy of Cheigtian Ald Ireland 1o hold & minimal operational reserve Lo cover any
temporary shortfell in income, unforeseen rise in spending requirements or other financial
contingency, o that the charity can confinue to operate ot any time, The level of this reserve is baged
upon the Directors’ assessment of the likelihood of such financial contingencies and the impact they
might have. In practical terms, the Directors have required that the organisation hold between 10 and
25 weeks of unrestricted spend as regenves.

AL 3T March 2023, the unrestricted reserves were £1,420k (2021/22: £1,283%), of which £800k were
set aside as other designated funds for profect funding, and the operational reserve of EGOTK
(representing 23 weeks of unrestricted spend). These are unprecedented times, and this level of
reserve i desmed necessany due to the uncertain nature of the impact from cost of living crisis on
Christian Ald reland's unrestricted income. Unresiricted funds movements and balances as at 31
March 2023 are detailed in Note 15 of the Finenciel Statements,

Corporate Priority & Dediver impact in our programmes
4 draft Programme Strategy has been developed and shared with the Board.

Our Head of Peacabuilding and Conflict Prevention apoke at lveagh House with the DFA and QECD
Development Assistance Commitiee (DAT) around CAFs work, contributions and sfrategies on
towards (goft law) OECD Recommendation on Enabling Civil Soclety in Development Co-operation
and Humanitarian Assistance.

Under PGl we are leading on multi-country research “State of Play: How are local organisations
advocating for change under autocratic and repressive govemments?” Looking al stirategies used by
CE0s toinflugnce change in contexts where civil society space is closed or repressed,

Ongoing support is being provided to Afghanistan in the design of their new couniry strategy,
reflecting the changing operational environmaent after the Taliban takeover.

Head of Peacebuilding and Conflict Prevention iravefled to Dominican Republic in November to
support the inception of the cross border USAID project (Promoting Exchange and Awareness
through Commiunity Engagerment in Dominican Republic and Haiti), and the LAC regional
peacebarlding team's annual reviaw,

The team co-hosted & CA-wide Community of Practice on Large Distributions in Humanitarian,
focused on conflict sensitivity and integrating conflict prevention into resilience,

Head of Peacebuilding and Conflict Prevention attended the Directors meeting of EPLD, and had
meetings with senior EU officlals on the direction of travel on peacebuilding.

W hield a paned on Climate and Conflict - Out of the Frying Pan and into the Fire, ag part of One Warld
Week.
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We puilished an articke on the "unpacking the pillar of peace in the tripbe nexus” in the Devalopmeant in
Practice Jowrnal.

Bﬂrpnmw Priarity 5: Buikding 8 movement across Ireland

We are continually grateful for the consistent support we receive from our sponsoring churches =
financlally, prayerfully and In education of important developrment issues.

‘We held our supporter conferences on the 4th March with a mixture of in-person and online events.
We had 75 arganigers and reps n the room’ in Hillsborough with a further 10 peocple from Nl online,
and then we alzo had 20 online in BRI, Feedback has been very positive so far, with people enjoying
the keynote address from ouwr Chief Executive, the variows seminars we had and finding out maore
about the Christian Akd Week focus and stories for 2023,

We have put in applications to be present at a few Christian conferencas over the summir — New
‘Wine, Mew Horizon and Bangar Worldwide. This is panl of our strategy of being intentional about
building relationships with individual Christians

We are wiorking hard to plan the PCI World Development Appeal content gathering trip to Slerra Leone
which is taking place in April. One of our projects will be the 'lead’ for the PCI World Development

Appeal 2023/24.

We are preparing o begin the Global Citizenship Education programme thal has been funded as part
of the wider frish Aid grant. One aspect of this is to join the irigh Development Educetion Association
(DEA) and undertake o process of self-assessment in order 1o ensure we can meet their code of best
practice for development educathon,

Weran The Takking Climate Justice Towr events in 3 locations in NI throwgh the autumn using wanm
churches to partner with.

We recorded an interview with staff in Burundi to update Cork, Cloyne and Ross diocesan Synod on
theeir parinership project throwgh Bishops" Appeal.

We managed 1o achieve over 50 mentions in the press during COPZT. This includes eight Irish Times
mentions.

Dur Christmas salidasity action this year involved supporters hanging bags of frankincense on thelr
Christmas tree to ralse swareness of the drought induced hunger erisis in the Horm of Africa. In total
10 supporiers werne involved in the action, which achieved coverage in around 25 local publications.

There was ovar a dozen pieces of coverage in national outlets of Christian Aid’s annual report looking
at the financial cost of climate breakdown. This included a lead story on the front page of the Irish
Examiner.

The Athletic featured an extensive piece on the Cerejon mine, covering its impact on comamanities
surrounding the mine [of which prominent Liverpool FC player Luis Diaz iz from). The article drew on
gome of Christian Aid"s work 1o hold the mine and ESB to account.

Tha Currency mentioned Christian Aid Ireland’s attendance at a mesting organised by a European

Parliament delegation who were vigiting Ireland to find out more about the role that Ireland plays in
tax avoidance and how it can be changed.
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Corporate Priofily 6 Tackle the root causes of mjustice

The policy and advacacy team built on cur work and previous campaigning during 2022-23, focused
of our two core priorties of economic justice and climate justice.

Our Head of Policy & Advecacy travelled to the UM in Geneva fo present CAl research on tax
avoidance and the impact it has on poorer developing countries. In response to CAI's input, the UN
Committes issusd formal recommendations to breland re tax avoidance for the first time.

CAl wes represented at the COP2T climate summit in Egypt in Novernber. We had a really significant
win, finally getting agresment on so-called Loss & Damage' funding 1o support communities most
impacted by chimate change, something CAl has prominently campaigned an for years. CAl presented
ressarch on this issue in two formal DAR parliamentary hearings, both pre- and post-COP.

We produced new analysis ehowing that for the first time in sevesal years, Ireland’s climate finance
contributions had fallen. This is money pledged to help developing countries deal with climate change
impacts. We raised this with parllamentarians, Government and the DFA, and also attended the DFA's
annual Civil Soclety Forum on this and related issues,

In Movember, we organised a visit from Sisma Mujer, one of Colombia’s leading women's rights
organisations and a long-ime CA| partner to present in the Oireachtas, DFA, and in Trinity College
regarding peacebuilding and women's rights.

As part of ongoing work on a proposad new EL law to clean up human rights abuses in global supply
chaing, CAl has been regularly meeting the irigh Government and MEPS 10 edvocate for
improvemants. The draft law is currently going through a series of iImportant votes in the European
Parliament, and through our ICBHR wii have Incressed Inish MEP support.

A= part of our Business & Human Rights campalgning domestically, we have been providing detalled
feedback on the text of an equivalent naticnal supply chain kw drafted by opposition political parties.

Waorking with colleagues in London, CA has staried & new, four-year partnership with the Global Legal
Action Network (GLAN), finalised in February. GLAN bring extensive legal expertise and heve already
supported CAl on key work including our Cerrejon mine complaint and LN tax avoldance research.

W are grateful to the ish Methodist chureh for providing us with funding in order to further gur
Policy & Advocacy wark
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Looking to the futurea

In 2022723 wier wiare successiul in securing a new five year funding programme from brigh Ald and we
will be concentrating on implementing this in the coming year and beyond.

The following will be our key areas of focus over the coming year(s).

l:-u,':rpmme Prigrity 1. Increase institutional income

In arder 1o increase and diversify our institutional income aver the coming year and beyond, we will
aim 1o undertake and foous on the following:

Develop processes, structures and protocols 1o support the growth of CAI's institutional
funding in close cooperation with the global Programme Funding Division (PFD)

Develop CAl specific fundratsing strategy that covers all thematic sreas, maps donors and
opporiunities and links 1o unresiricted fundraizing plans

Institutional donor propesal developmaent and submission on peacebuilding & conflist
prevention, governance & human rights, gender equality, triple nexus and humanitarian
response

Diversify donor base through ensuring programme quality end enhancing visibility and profile
Enhance CAl's visibility, profile and donor engagement with key institutional donors in
particuler the European Commission and DG ECHO

Engage bitateral donors on new peacebullding strategy

Ensure high quality management of humanitarian appeals including throwgh Irish Emergency
Alliance

Ensure sirategic use of humanitanan eppes| funds and rapsd response funds (ACE) to
respond to needs and maximize opportunities 1o leverage further regources

Corporate Priogity 2. Increage non institutional income

In order to increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the following:

L

Fapa | 2
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‘Work with CaA to be guicker to market using emergencies as a tool to engage new supporters
Use our go to' status for emergencies 1o attract both sppeal asks and regular donor asks
Leverage CA's brand campalgns to deepen public awareness

Connect with large groups of people who identify as Christians but do not attend church
ragula

De::.rehl::}lnn evani that can be replicated and used for recruitment of regular donors
Continue upgrading and conversion activities and Intentionally reactivate those who ane
lapzed or are cloze to lapeing

Initiate work with frusts and foundations to target 2 donors on peacebuilding and conflict
prevention

ldentify rebewant and interesting partnerships with local businessss/influencers to help
promote Christien Ald Week 2023

Explore the use of cost effective digital platforms

Work with digital 1o develop E-envelope

Further develop our legacy offering aligning with the new CA legacy campaign as well 8%
running our harvest campaign focused on legacies

Improve cur regular donor azk in churches

Devalop and implement paid and organic social media strategy

Develop end implement email stretegy

Increase email marketing lists
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Corparate Prionity 3. Organisational operational excellence

In order to ensure that we maintain and bulld upon operstional excellence, we will aim 1o undertake
and focus on the following:

#  Team structures are amended to deliver better ways of working
s Develop Equality Dignity and Inclusion policy
« Complete Donor reporting and regulatory returns

Corporate Priority 4. Deliver impact in our programmes

In order to enswfe that we maintain and bulld upon our programmatic operational exceflence, wa will
alm to undertake and focus on the following:

Enzure continued focus on the guality of programmes 1o ensure mainmaenm impact

*  Make maximum use of opportunities for learning and innovation afforded by funding to
develog new approaches e.g. on HOP nexus, kecalisation and accountabdlity

»  Lse Programme Quality 1o fund research into priorty areas to support Improsved
programming and greater impact and programme quality

= Ensure that current and new programmes daliver impact and build our capacity to develop
and manage large humanitarian programmaes

+  Meke the best use of themetic expertise within CAFs programme team to support design and
implementation of programmes to deliver maximum impsct e.g. GES, governance & human
rights, humanitarian, peacebuilding & conflict pravention and programme performance

= |mprove the integration of conflict prevention in Humanitarian Programme Plan

Corporate Pricrity 5 Build & movemant across Iraland
We will aim to undertake and focus on the following:

s Develop an interactive exhibition stand that can be taken to conferences and events to profile
our wark

= Attend Christian conferences and events and seek to develop opportunities to profile CAl's
work al these specifically targeting Mew Wine, New Horizons and Bangor Worldwide

» Attend strateglc church gatherings such as diocesan synods, COI general synod, PCI
azsemibly and MCI conference

s Mest with senior leaders of denominations new to CAl to actively seek to build new
ralationships

» Develop a theologlcal and biblical rationale for eur work and publish the decument to
communicate clearly who we are and what we do

s Beincreasingly strategic in our engagement of gatekeepers in the Christian world to build
reputation and engage with individual Christians

= Devalop and run interasctive and participatony global citizenship education workshops with
focused groups of key multipliers

+  Mentor and support key multipliers and influencers who will educate and inspire athers 1o
teke informed action

s Produce regular brigfings for church leaders on global justice issuwes and interactive
participatory seminars for church network conferences

= Coordinate innovative ondine conferences connecting righ pubBe with overseas stall and
partners

s Run annual supporter conferences anabling supporters 1o critically explore global justice
IsGuas
Fricritize externally focused opportunities that cen reach the widest audience
Collecting/sharing stories of supporters and people we support suitable for social media,
wibsite & media
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Corporate Priority 6. Tackle the rool causes of injustice

We will aim 1o undertake and focus on the following:

Economic pestice

N tax cege; advocacy and cempaigning linked to successful UMCRC oulcomes including call
for a new Government “Spillover Analysis’ of tax impact on devaloping countries

ICESCR review: research, draft and submit evidence as part of the International Covanant an
Economic, Social and Cultural Rights review of Ireland, Jan 2024 focussing on cone CAl
soonomic justios asks

Supply chain law: advocate for ambitious, effective new IRL and EL laves redquiring human
rights and environmental due diligence checks along company supply chains; sdvocacy to
MEFa and IRL gowernment to support and improve draft EU directiv

ICBHR: strengthen CANs leadership role within the brigh Coalition for Business and Human
Right=, grow membership and financial stability

Global tax justice: continued advocacy on Abbott's Single Malt’ tax avoidance structure,
QECD deal and support for UM tax body

Coalition 2030; contribute to the Irish 530G Alliance review of Ireland’s progress on meeting its
5D targets, both at IRL and LN levels

Climate justice

Domestic policy: ongoing advocacy to ensura that Ireland's carbon budgets and annual
Climate Action Plan are consistent with the Paris Sgresment and falling national emissions
Climate finance: yearly assessment of Irish climate finance contributions (adaptation,
mitigation) and advocacy towards Insh Government o hit UN & fair share targets

Loss & Damage: research, drafl and publish nenw CAI report on LED following The Cost of
Inaction’ as well as PP paper on LED funding

COP28: attendance, advocacy and media work in UAE Moy 23

Country-speciiic

Carrejdn mine: progress formal DECD human rights complaint regarding the mine's impact, in
parinership with CAJAR, CINEP, AIDA & GLAN including mediation between communities &
ESH

Colombla pariner visit: delegation of indigenous leaders & CINEP to London and Dublin to
meet politicians, [FA and media Qct 2023

EOPFT: coalition bullding and campakgning with Irish civil sockety pariners, bullding on success
of Docupied Terrtories Bill (18-20) and Annexation Motion (21) to advocate sccountability
and action in responsa to viclations of international law

WA Installation: Bring lsreell parmer Bselem to Dublin/Belfast to exhibit their VR installation
and ‘bring’ Irish politicians, journalisis and public to the West Bank virtually

Peacebuilding and conflict prevention

P | M

Ongeoing political advocacy tackling militarisation and criges
Climate and conflict policy peper undensay working with PPC and partner in East Africe
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Principal risks and uncertainties

Christian Aid Ireland has established a risk management siralegy which documents our approach 1o
risk management and sets the direction for this work, Appropriste systems and procedures are in
place 1o manage these risks and provide reasonable but not absolute essurance against occumence.

Everyone in the organisation has a role to play in risk management.

The executive leadership tearn identifies the major strategic, business and operational risks that the
charity iz exposed to; and to assess the likelihood of such risks occurring and the level of Impact they
wiould have. The leadership team continually reviews and manages the identified risks and reports
regularly to Incoma, Finance, Risk and Audit Committee (IFRA) through the risk register. The risk
register gives a detailed list of all the organisation’s risks, the level of the risk and the risk owner who
is responsible for moniioning each risk. The leadership team is supported by staff in the identification
and management of operationsal risks and implement actions as instructed.

The internal audit function provides advice and guidance on the management of risk relating to the
design, implementation and operation of systems of intemnal control.

The Incame, Finance, Risk and Audit Committes (IFRA) ensures that the exacutive leadership team
has an effective risk management process in place and reviews the risk register to ensure they are
satisfied that all corporate risks are included, It also monitors the progress on the managerment of
porporate risks and provides regular updates 1o the Board,

The Board appraves the Risk Management Strategy and the organisation’s risk appelite; it approves
the Risk Register on an annual basis and monitors progress of corporate risks throughout the year.

The main rizks Identified together with the actions to mitigate the rizks are summarised below.

Financial Stability

filsks

The principal financial isks relate Lo the cconomic emvironment; changes in donor expectations and
our bility to respond and the diversification of funding both in donor base and between restricted and
unrestricted funding in our fundraising strategy.

The fundraising envirenmant remains very challenging with & combination of increased competition
for public funds, globally competitive calls for funding and pressure on Government finances.
Populism and natiohalism reduce the space for policy and advocacy work. Failure to maintain a
diversified income base means there is a risk of becoming over-raliant on ong institutional funder, In
turn, nesw Donors may bring new and more stringant requirements. Changes in the econamy &l home
and perceptions of wealth of middle Income countries can distort people’s view of the reality for many

paophe living in thoge countries and can impect their propensity to give,

Mitigeting actions

To reduce the risk of significant fluctuations In inceme or fallure to echieve the nacessary level of
income to protect our programmas a comprehensive fundralsing sirategy has been approved by the
Christian Akd Ireland Board, This stralegy adopls a more targeted approach to fundraising, focusing
on a smaller number of key areas such as individual giving, mid to high level donors and legacies.

& From Violence lo Peace fundralsing strategy has been developed for Irish funding which targets six
epecific instilutional denors,

We regularly review financial information, adjust budget and review expenditure to reflect expected
levels of income and have a resendes policy in place. We ensure expenditure iz minimised by ensuring
processes and procedures ane in place to ensure we achieve value for money on all expenditure.

Wa have a Public Engagement Sirategy In place and perform edvecacy work on protecting the
international budget including exploring lost income from tax schemes.
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Wie will continue to build on our good refationships with institutional and business donors and
harness the commitment of cur supporters and stakeholders to ending poverty, We have regular
maeatings with our major institutional donors and have & Frogrammes team to develop propesals and
o mansge granis received, There is a dedicated finance resource for restricted funds. We review our
funding strategy and team capacity and perform partner capacity assessments and monitor and
evaluate programmes and heve a system in place for risk assegsment and evaluation of new danaor
funding cpportunities.

Governance/ Compliance:

Risk

The principal Govemance/Compliance risks relate to Christian Ald Ireland’s compliance with laws and
regulations, Christian Aid Ireland’s compliance with dondr requinements; pariner capacity to comply
with laws and regulations and donor requirermnents; compliance with General Data Protection
regulation (GDPR) and misuse of funds, fraud corruption of inappropriate behaviour,

Chrigtian Aid Ireland receives a significant amount of funding from institutional donors and
spongoring churches, The management of institutional donors’ requirements are complex and
prescripthve in nature, Compliance with lews and regulations is challenging particulary in-country
regulation and the restriction on civil society space in the countries in which we operale,

Mitigating Actions

The organization mitigates this risk by having reguiar interaction with donors to understand thaeir
needs. Christian ald ireland and country teams pravide regular capacity bublding at stafl and pariner
level 1o assess organisational and finencial capacity and o ensure donor obligations are met.
Pariners are rained on donor compliance requiremnents, We have clearly designed policies and
procedures in relation to programme and project management inchuding the use of IPIMS (our grant
management database). Monitoring and evaluation visits are performed by Christian Ald Ireland staff
and country teams undertake programene reporting to Chrstian Ald Ireland.

Christian Aid Ireland adheres to the seciors recommended codes of practice such as FRS 102 The
Fimancial Reporting Standard applicable i the UK and Republc of ireland and the Charities SORP -
Accounting and Regorting for Charities ["S0RP7); the Doches Code of Corporate Govermnance, the
Charities Governance Code. We follow reguirements of the Charnties Commission for Narthienm
ireland (CCMI) and the Charities Regulatory Authority (CRA) in the Republic of Irefand, & govemance
self-assesasment guestionnaire is completed by the income, Finance, Fisk and Audit Commities
(FFRA). Aninternal control self-essessment (ICSA) questionnalre is completed annually,

Christian Aid Ireland also ensures compliance with law and regulations in 8ll couniries of operation
with the country management team responsible for lecal requirements such s registration, taxation
and statulory reporting.  Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles,

Our Public Engagement strategy has been developed 1o engure compliance with donor requirements
in refation to public engagement, We regulary monitor changes in laws and where possibly perform
advocacy work to highlight unfavourable changes in law and challenge them,

We have data protection policies in place which are updated to reflect any new changes in legislation
and best practice, Representatives from Christian Aid Ireland attend the Data Protection Oversight
Committes of Christian Ald to benefit from the work of the group and its application to Christian Aid
Ireland. We have IT security measures in place and receive regular updates via yammer on cyber
security risks, During the year staff, frustees and volunteers completed mandalory Data Protection
traéning,

Our Internal Audit function provided by the UK office under a memorandum of understanding audits

couniry programmes based on risk egsessments and provides repors 1o the Incomae, Finance, Risk
and Audit Committes (IFRA). Any recommendations noted will be followed up
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‘\We have a range of anti-fraud and corruption policies in place (Fraud and Misusa, Whistleblowing,
Anti-Bribery, Anti-boney Laundering and Safeguarding). We also benefit from the services of a
dedicated Anti-Diversion and Corruption Manager. In addition, staff and trustees maust complete
mandatory Code of Conduct training.

Reputational risk

Rigk

Thee principal reputational risks relate to negative public perception and trust and confidence in the
sector due to programme guality, the occurrence of safeguarding issees, scandals, or charity fatigue,
a failure 1o communicate impact 1o guarantes achievement of sirategic objectives, and kss of fulure
funding; a failure 1o demonstrate accountability and provide transparency, and a deterioration in
sirategic parinerships,

Christian Aid Ireland has a 1eam of programme staff to ensure programme quality ks of a high
standard and ls monitored and evaluated,

Christian Add lreland takes safeguarding incredibly serlously and we recognize our duty 1o protect and
safeguard vulnerable communities. We believe that any abuge of power, including sexual violence or
harassmaent, is totally unacoapiable

Across Christian Aid we continug 1o wark with colleagues 1o ensure a better, and shared,
understanding of whal sexual haragsment is, and the rero-iolerance culture we expect, including by
training staff across the global organisation on the organisation’s code of conduct.

Ag a sector, we need to ba willing to recognise that this is an issue that affects us all Christian Asd
treland continues to work with staff and our lecal partners to reot out any attitudes and behaviours
that support such breaches of trust. Christian Aid is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimad at preventing sexual harassment
commitied by any individual representing Christian Aid (including staff, volunteers and consultants)
sgainst other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding, whistleblowing and misconduct
policies are fit for purpose, 1o rool out improper conduct. |t is imperative that we are transparent and
acoountable, both 1o the communities where we work and to those who trust us 1o spend thair money
ta alleviate suffering owerseas.

Christian Aid Ireland recognises that the sector has been the subject of increased public and madia
soruting. This environment is challenging pubdic support and confidence in charities and mternational
aid, making it increasingly difficult to raise funds from the public. Christian Aid Ireland iz & strong and
offective organisation that works with integrity and humility; howaver external perceptions of charities
and of church-based organisations could have an adverse impact on owr work.

‘Working 1o eradicate poverty requires us to operate in pleces which are Inherently challenging
because of conflict, cormuption, netural disasters, weak infrastructure and poor governance.
Gathering communications materials thet demonstrate the impact of our programmes can be a
challenge in these environmients, a8 the power dynamics and context change,

Mitigating Actlons
‘We have syetems in place 1o monitor the quality and measure the impact of owr programmes and
these continue 1o be developed in line with best practice. We mitigate sgainst this risk by being open
and transparent In the way we operate and through our membership of organisations such as Ddchas,
which help to inspire renewed public confidence in the sector,

‘We continuously review and refresh our current poficies and practices, to ensure that we take timely

and oorrective actions to prevent and censure such behawviour, ensuring we heve confidential and
robust mechanisms that enable and support our workforce, beneficianies and stekeholders to repon
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concerns and incidents without fear or fevour, and fo ensure protection and support for individuals
who report or have experienced such incidents.

W have Safeguarding, Whistleblowing, end Serious Incident Reporting policies in place alongside a
mandatory code of conduct. During the year we appointed a eafeguarding Trustee and expanded the
terms of reference for our Income, Finance, Risk and Audit Committes (IFRA) to include duties in

relation to safeguarding.

We have a range of anti-diversion and misuse of funds policies in operation through partners and
alliances that have roots in the cormmunities in which they are working. We monitar the programmes
which they are carrying out and provide feedback and build pariner capacity where reqguired through
training and ongaing support and we ensure that, as a cerified Core Humanitarian Standard (CHS)
organisation, we incorporate beneficlary feedback into the evaluation of our programmes.

We have a Public Engagement strategy &nd & Church Engagement framework in place and we
undertake an annual churches' consultation to ensure & strong strategic partnership with our
sponsoring Churches and management heve a constructive relationship with Board to allow
discussion on key lssues,

We clearly cornmunicate that our work complies with the highest standards of governance and
accountability, and that we comply with all the relevant standards on accountability, fundraising, and
Images. We also communicate clearly that our work to eradicate poverty targets the most vulnerable
and marnginalised regardless of faith or race, but we engage the church in the fight against poverty
and help churches to put their faith into action.

Enviranmental/External

Risk

The princlple environmental and external risks relate ta; the reduction in civil society space and our
vulnerability to changes in the political, social and economic risks of the countries in which we
oparate and the impact cur ability to operate effectively and safely.

Christian Ald Ireland's cverseas programme operates in difficull contexts with oppressive power
dynamics and fragile security situations which could hamper our ability to operate safely or even at all
in gress of moat nead.

Mitigating Actions

Christian Aid reland actively monitors the external context to anticipate political, social or economis
rizks, g0 thet plans can be put in place to minimise any negative impact on organisational activities or
the reputation of the organisation. We mitigate the risks relating to operational couniries by operating
throwgh networks of Christian Aid country teams and independent partners which have roots in the
community. These organisations bring an in-depth understanding of the local contest, language and
culture, This enables access 1o up to dete information to enswre programmes remain relevant,

Monitoring and evaluation is carmied out by our programme teame and we perform enhanced due
diligence for high risk couniries, Core Humanitarian Standard [CHE) accredited feedback iz
incorporated into all our programmes. We have specific country programme sirategies in place.
Specific context related risks for operational countries are congidered throwgh the annual programme
review, W have adaplive programming ensuring flexdbility fo allow the way we achieve our objectives
o change as required, We have a security policy for all travelling staff and security is a key part of all
majed programme decisions. We adjust security sssesements in response to major changes in
peditical and security emdronment. \We crganize security training through Euwrochack.
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Operational risks

Risk

The principal operational risks relate 1o the failure to ensure security and safety of staff pariners and
programme participants, and the misalignment of policy and practice,

Chrigtian &id Irefand staff travel to regions where the political and social circumstances make the
personal security of stall & major potential hazerd, Failure to ensure safely and the inability to
evacuate staff could lesd to loss of e or injury to employees or partners. We may be unable to
respond 10 8 crisis and there could be a loss of assets, This could lead to civil (negligence) or
Criminal [corporate manslaughter) procesdings which would cause significant damage 1o our
reputation and could incur financial penalties and insurance claims.

We speak out against the causes of poverty, This can put staff and partners &t risk, If
communications are inappropriate or poorly researched or emonesus statements are made, this could
risk lves, damage reputations or harm key relationships, Actions by our pariners could also draw us
inta litigious of conflict related siustions particularly If they publish materials or engage in actions
with our financlal support. If we or our partners &ct in a way that s confrary to our public policy
pogition, this could serlously damage our reputation,

Mitigating Actions
The security and safety of staff, partners, and programme participants is of paramount imporfance to
Christian Aid Ireland, Through & shared serdes agreement with Christian Ald we implement
comprehensive safely and securily manasgement policies 1o ensure that this risk is appropriately
managed. Procedures are in place to protect vulnerable adults and children in the delivery of our
SErvices,

We provide staff with compulsory securlty training and made securlty considerations a key part of all
major programme decisions, Security training for Christian &id redand staff is provided by Christian
Aid which hosts the Eurcpean Interagency Security Forum and the ACT Alllance Security Co-ordinator,
miaking Christian Ald & key hub for NGD security,

Chrigtian Aid Ireland staff fravelling 1o countries understand thelr personal respongibility for security
and adhere to our corporate policles and procedures.

Al country programmes have up fo date sscurity policies providing briefings to visitors and adjust
secw ity assesaments as appropniate, in response to mejor changes in the political and security
environment,

Having confidence in our policies and procedures as well a3 our staff gives us the confidence to work
in some of the most chaflenging locations. Bud, in the event of an escalation in insecurity and a5 8
last razort, we may withdraw staff from insecure locations or delay the implemeantation of a
[IFEsramIme.

staff involved in advocacy, campaigning and lobbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisations as laid out in
COMIand CRA and other guidance,

IT and cybersacurity
Risk
The principal IT and cybersecurity risks ralate to failure to safely process and store date,

Christian Aid Ireland ie dependent on several IT systems for processing and storng s data. We live in
an Increaszingly digitally connected world. Fallure to keap pace with new technologhes and ways of
reachiing our supporters end the communities we serve, in the way they prefer, could reduce our
impact and effectivensss,
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Fallure to secure our information systems from malicious cyber-attacks couwld lead to loss of service,
loss of sensitive or confidential data and even present a security risk to staff and pariners working in
challenging locations, Thiz could damage our reputation regult in regulatory breaches and fines or
pul peaple at risk.

Mitigating Actions
Christian Aid Ireland received shared service [T support from Christian Aid, therefore all policies are in

place by Chrigtian Ald. Christian Aid actively reviews and upgrades its IT software, systems and
processes to mitigate risk relating to IT management, cyber security and data profection.

Christian Akd hes developed initiatives to embrace digital technology more effectively. The purpose is
to ensure that we embed the use of lechnology more effectively in our work, We have structured
information systems, policies and procedures that are embedded throughout the erganisation and
supported by training where appropriate.

Our information security measures are regularly tested, including by internal audit and staff are
reminded of the risks of so called 'social anginearing” wheraby data is provided (o unauthaorised Users
pretending to be legitimate. Staff are also reminded of the risks of using social media and all staff
complete onfine data protection training on an annual basis,

Christian Aid Ireland also collaborates with other INGOS ensuring Christian Aid Ireland is at the
forefront of best practice in the sector and achieves value for money.

Grani Making
Detailz of grants paid are contained in note & of the Financial Staternents, For Institutional funded
programmes and projects Granl making happens as Tollws,

«  Chrigtian Ald |reland selects thematlc focus areas and countries of implementation in lina
with il% programme strategy, A drafi budget allocation iz communicated to the applicable
Chrigtian &id country teams in advance of the application process.

= The country teams are then invited 1o apply for grant funding by submitting a proposal,
detailing the partners, project and team cosis,

= Al proposals are reviewed and assessed based on the guality of mformation submitted within
the parameters of the draft budget. Other factors coneidered are historical performanca;
team capacity and expertise; any country specific contextual isswes and donor requiremants.

#  For gronis paid out on Church & Denominational income, a5 well ag emergency appeals,
grants are allocated to programmes that are In line with the relevant emergency appeal and
Christian &id Irelands’ programme strategy objectives. Proposals are submitted as required
by the donors.

Volunteers and staff

Chrigtian Aid Ireland is hugely grateful for the work caried out by its committed staff and volunteers.
Achievernents during the year were due to the hard work and dedication of all these people. We are
particularly grateful to our voluntears who give their time each week to support the administrative
wiork In Belfast and Dulbdin,

Chrigtian Ald Ireland is committed to eguality of opporiunity between persons of different raligious
belief, politicel opinion, gender, marital status, disability, ethnic origin, age, dependants, sexual
arlentation or trade wnion membership.

We are most grateful for the support of & network of thousands of volunteere across Morthem [refand
wiho are dedicated to canrying out our ennuel Christian Aid Wesk door-to-door collection, and the

wionderful individuals, communities, businesses, and congregations which organise fundraizing
events in support of owr work every year, alongside people who raise their voices to take action

against global Injustice.
Chrigtian Ald Ireland employed 20 people (headcount) during the year 2022723
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Investmani Podicy

Investments are made in shor term benk deposits in conjunction with cash flow requirements for the
organisation. These deposits are placed only with reputable institutions that heve a credit rating of B+
or mare, The invesiment position of the organisation |s reviewed by the Income, Finance, Risk and
Audit Committes on an ongoing basis throughout the year.

Going conoemn

The directors have prepared budgels and cash flows for a period of at least twelve months from the
date of approval of the financial statements which demonstrate that there is no material uncertainty
regarding the company's ability to meet i1z llabilities as they fall due, and 1o continue as & going
COnCEm,

On this basis, the directors congider it appropriate to prepare the financial stetements on a going
coneem basis, Accordingly, these finencial statements do not include any adjustments to the carrying
amounts and cdassification of aszets and liabilites that mey arize if the company was unable to
continue as & gaing concear.

The linancial statements heve bean prepared on a going concern basis.

Post balance sheef events
There have been no other significant events effecting the company since the year end that require
disclosure or adjustment to the financial statements.

Auditors

The awditor, Crowe Ineland, has indicated its willingness to continue in office, and & resolution that the
firm be reappointed will be proposed o the Annual General Meeting.

Lohbying and Political Donations

There were no political contributions in 2022723 and s a result there are no disclosures required
unider the Electoral Act 1997, As required under the Regulation of Lobbying Act 2015, Christian Ald
Ireland now recards all labbying activity and communications with Designeted Public Officials
(PO}, It has made the refurns and submissions required by the Act.
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Statemeant of Dirgctiors’ Responsibilites

The directors are responsible for preparing the Direclors’ Report and the financial statements in
accordance with Irish law and regulations.

Irish company law requires the directors to prepare the financial statements for each financial year
giving a true and fair view of the state of affairs of the company. Under the |aw, the directors have
elected to prepare the financial statements in accordance with Irish Generally Accepted Accounting
Practice in Ireland, incleding the Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of reland

Under company law, the directors must not approve the financial statements unless they are satisfied
they give a true and fair view of the essets, liabilities and financial position of the company as at the
financial year giving @ true and fair view of the state of affairs of the company end date, of the surplus
or deficit for that financial vear giving a true end fair view of the state of affairs of the company and
otherwise comply with the Companies Act 2006,

In preparing these financial statements, the directors are reguired o

» galect suiteble accounting policies for the company's financial staterments and then apply them
congistently;

« ake judgments and accounting estimates that are reazonable and prudent;

= siate whether the financial statemenis hasve been prepared in gooordance with applicabyle
accounting standards, identify those standards, and note the effect and the reasons for any material
departure from those standards; and

= propane the financial statementz on the going concern basis unless it s inappropriate to presume
that the company will continue in business.

The directors confirm they have complied with the above requirements when preparing the financlal
slatemanis,

The directors are responsible for ensuring that the company keeps or causes to be kepl adequate
aceounting records which correctly explain and record the fransactions of the company, enable at any
fime the assets, liabilities, financial position and surplus or deficit of the company to be determined
with reasonable socuracy, enable them to ensure that the financial statements and Directors’ Report
comply with the Companies Act 2006 and enable the financial statements 1o ba audited. They are
also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of frawd and other irregularities.

The directors are responzible for the maintenance and integrity of the corporate and financial
information included on the company’'s website. Legislation governing the preparation and
dissemination of financial statements may differ in different jurisdictions.

Signed on behalf of the Board:
o~ /%
5 -:'—-'%2’:1:-'5;:;! /#
Rav Dr Liz Hughes hir Hal Hos:

Date: 4 July 2023
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. Crowe
Independent Auditors Report to the Members of Christian Aid Ireland
(Morthern Ireland) (A company limited by guarantee, not having a share capital)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial siatements of Christian Aid Ireland (Morthern Ireland) (the ‘Company’) for
the year ended 31 March 2023, which comprize the Statement of Financial Activities, the Balance Sheet,
the Statement of Cash Flows and the related notes to the financial statements, including a summary of
gignificant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of ireland” and Accounting and
Reporting by Charities: Statement of Recommended Practice applicabie 1o charities preparing their
accounts in accondante with FRS 102

In gur opinéon, the accompanying financial statemants:

»  give a true and fair view of the assets, liabilities and financial position of the Company as at 31
March 2023 and of its net movement in funds for the year then ended;

s have been properly prepared in accordance with Financial Reporting Stendard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and in sccordance
with the Statement of Recommended Practice "Accounting and Reporting by Charities”; and

» have been properly prepared in accordance with the reguirements of the Companies Act 2006
and Charities Act (Morthern Ireland) 2008,

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK) {1SAs (UK)) and
applicable law. Our responsibifties under those standards are further described in the Auditors’
responsibilities for the audit of the financial statements section of our report. We are independent of
the Company in accordance with the ethical requirements that are relevant to our audit of financial
statements in UK, including the FRC's Ethical Standard, and we have fulfilied our other ethical
responsibilities in accordance with these requirements. We believe that the audil evidence we have
obtained is sufficient and appropriate 1o provide a basis for gur opinion.

We beliave thal the audi evidence we have obiained is sufficient and appropriate to provide a basis for
our oginian.

Conclusions Relating to Golng Concern
In awditing the financial statements, we have concluded that the directors” use of the going concem
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performaed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company’s ability
to continue es @ going concemn for @ period of at least twelve months from when the financial
statements are authorised for issue,

Our regponsibilities and the respongsibilities of the directors with respect to going concem are described
in the relevant sections of this report,

Other Information

The directors are responsible for the other information. The other information comprises the
information included in the Annual Repor, other than the financial stetements and our Auditors’ Report
thereon, Our opinion on the financial statements does not cover the other information and, except to
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the extent otherwise explicitly stated in our report, we do not express any farm of assurance conclusion
therean,

In conpection with our audit of the financial statements, our responsibility is to read the ather
information and, in doing eo, consider whather the other information is materially inconsistent with the
financial statements or our knowledge obiained in the audit or otherwize appears to be materially
missiated. i we ientify such material inconsisiencies or apparent material misstatermants, we are
required 1o determine whether there is a material misstaterment in the financlal statements or a material
misstalement of the other information. If, based on the work we heve performed, we conchede that
there is & material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard

Opinion on the Other Matters Prescribed by the Companies Act 2006
Based solely on the work undertaken in the course of the awdit, we report that

¢ In our opinion, the information given in the directors’ Annual Report is conslstent with the
financial statements, and

s« [n our opinion, the Directors' Annual Report has been prepared in accordance with applicable
lzgal requirements.

We have obtained all the imformation and explanations which we congider necessary for the purposes
of our sudit.

in our opinkon the accounting records of the Company were sufficient 1o permit the financial statements
12 be readily and properly audited, and the financial statements are in agreement with the accounting
recards.

Matters on Which We Are Required to Report by Exception
Based on the knowledge and understanding of the Company and it environment oblained in the course
of the audit, we have not identified material misstatements in the Directors' Annual Report.

We have nothing (o repaor in respect of the following matters where the Companies Act 2006 and the
Charities [Accounts and Reports) Regulations (Morthem Ireland) 2075 requires us to report to you if,
im our opinion:

adequate accounting records have not been kept, or

the financial statements are not in agreement with the accounting records and refums; or
certain disclosures of Diractors” remuneration specified by law are not made; or

we hawve not receved all the information and explanetiona we require for our audit; or

the directors were not entithed to prapare the financial etatemente in accordance with the
srall companles regime and take advantage of the small companies’ exemption in preparing
the Directors’ Annual Report.

4 ¥ 8 ¥ ®

Responsibilities of Directors for the Financial Statements

Az explained more fully in the Staternent of Directors’ Responsibilities, the Directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Directors determine is necezsary to enable the preparation of
fimancial statements that are free from meterial missteternent, whether due to fraud or emaor.

In preparing the financial statements, the Directors are responsible for aszessing the Company’s ability
1o continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concenn basis of accounting unless the management either intends to liguidate the Company
of 1o cease operations, or hag no realistic altemative but to do =o0.
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Auditors’ Responsibilities for the Audit of the Financial Statements
We have been appainted as auditer under section 85(2) of the Charities Act {Morthem [reland) 2006
and repor in accordance with the Act and relevant regulations made or having effect thereunder.

Dur ohjectives are to obtain reasonable assurance about whether the financial statements as a whobe
are free from material misstetement, whether due to frawd or error, and to issue an Auditor's Report
thal includes our opinkon, Reasonable sssurance iz & high level of szsurance, but is not &8 guarantes
that an sudit conducted in accordance with BSAs [UK) will abways detect a material misstatement when
it exlgts. Misstaternents can arisa from fraud or error and are considered material if, individually or in
sggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statemante.

Irmegudarities, incleding fraud, are instances of non-complhiance with laws and regulations. We design
procedures in line with our responsibilities, outlined abowe, to detect material misstatements in respect
of wregularitles, Including fraud. The extent to which our procedures are capable of detecting
irregularities, incleding frawd, i= detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irreguiarities, including fraud, are instances of non-compliance with [aws and regulations, We identified
and assessed the risks of material misstatement of the financial staterments Tfrom irmegularities,
whether due to fraud or error, and discussed these batween cur audit team membars. W then designed
and perforrmed audit procedures responsive to those risks, including ottaining audit evidence sufficient
and appropriate {o provide & basis for our opinion.

We obiained an understanding of the legal and reguletory frameworks within which the charity operates,
focusing on thoss laws and reguiations that have a direct effect on the determination of material
amounts and dizclosures in the financial statements. We assessed the required compliance with thesa
lews and regulations a5 part of our audit procaduras on the related financial statement items. In
addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but complisnce with which might be fundamental to the charity's ability to operate
or to avoid a material penalty. We also considered the opportunities and incentives that mey exist within
e charity fior fraud.

Auditing standards limit the required audit procedures to identify non-compliance with these lawe and
regulations to enguiry of the direciors and other ranagement and inspection of regulatory and legal
correspondenca, if any. We identified the greatest risk of material impact on the financial statements
from irmegularities, including fraud, to be within the timing and completeness of income and the override
of controls by management. Our awdit procedures to respond to these risks included enguiries of
managameant and the Income, Finance, Risk and Audil Committes about their own identification and
assessment of the risks of iregularities, testing of a sample of transactions against the terms of any
agreaments and the requirement of the Charities SORP (FRE102), sample testing on the posting of
journals, reviewing accounting estimates for biazes end reading minutes of meetings of those charged
with gowvernance.

Owing to the inherant limitationa of an audit, thera iz &n unevoideble rizk that we may not have detected
gome material misstatements in the financial statements, even though we have properly planned and
performead our sudit in accordance with awditing standards. In addition, as with any sadit, there
remained a higher rigk of non-detection of imegularities, as these may involve collusion, forgery,
intentional omissions, misrepresentetions, or the override of internal controks. We are not responsible
for prevanting non-compliance and cannot be expected to detect non-compliance with all lews and
regulations.

& further descriptton of our responsibilites for the awdit of the financial statements is localed on the

Financial Reporting Council's website at: <www fro.org.ukfauditorsresponsibilites=. This description
forms part of our Auditor's Report.
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The Purpose of Our Audit Work and to Whom We Owe Our Respansibilities

This report iz made solely to the Company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 and Par 4 of the Charities (Accounts and Reports) Regulations (Morthern
ireland) 201 5. Dur audit work has been undertaken so thal we might state 1o the Company’s members
those matters we are reguired to stale to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other then the
Company and the Company's members as a body, for our awdit work, for this report, or for the opinions
we have formed.

<00 Wiemnls
— @gg-em-uu_h O ey

Roseanna O'Hanlen (statutory Auditor)
for and on behalf of:

Crowe Ireland

Chartered Accountants and Statutory Audit Firm
40 Mezpil Foad

Dublin 4

D04 CIN4
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Statermment of Financial Activities

(Incorporating the Income and Expenditure Aocount)
For the year ended 31 March 2023

Income and endowments from:
Donations and legacies
Donatians 4 1,263 1177 Z2ATD 1,600
Legacias 192 - 192 448
Charitable Acthvities:
Other Trading Actieties 2B . ZB 25
Iresiments 7 - i 3
Orther -
TOTAL
Enxpenditure on;
Ralzing Funds 5 543 543 461
Charitakble Activities -]
Dietwa lopoment 331 a5 T4 725
Hurmantanan - 5S40 540 264
- Campaigning, Advocacy amd g0 . 510 434
Education

Het income/(expenditure) 136 282 58 432

Dther gaing 1 - 1 -

Het mowement in funds

Reconcilation of funds:
Funds brought farward 1415 1,283 &57 1,940 1.508
Tolal funds canied Torwand

All incoming and sulgaing resources anse from continuing operations. There are no recognized gains
or losses, of movemants in funds other than those disclosed above.
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Balance Sheet

For the year ended 37 March 2023

Fixed Assets
Intangibde Fed Assats 1 - i
Tangible Fixed Aztels 1 13 -
Current Assels
Dabiars 12 265 744
Investments 10 T8 T22
Cazh at bank and in hand 10 1,659 1,678
Total current asseis
Liabilities
Creditors falling due within ane year 13 {364) TE)
Mat current asseis 1,286 1,938

Total net assels

The funds of the charity:
Restricted mcome funds 14 ara B57
Linresiricted funds 15 1,400 1,283

Tatal eharity fimide

The financial statements were approved and authorised for issue by the Board of Direcions on
4 July 2023 and signed on its behalf by:

Rev Dr Liz Hughes Mr Hal d



Statement of Cash Flows

For the year ended 37 March 2023

Motes 31 March 2023 31 March 2022
Cash flows from operating aclivities 10 5 ok
Hat cash used in aperating activities 5 1,093
Cash flows from irvesting activilies
Dividends, interest and rents from investments 7} 3
Purchase of assels {15} .
Unreglized gains/(losses) from cumency 1 .
translation
Met cash used in investing activitles {21) k)]

Change in cash and cash equivalents in the

reparting period

Cash and cash equivalents at the beginning of the
reporting paricd 2,400 1,310

Change in cash and cash equivalents dus to 5 £
e lsange rate mavemants

Cash and cash equivalants at the end of the

repsartig p



Motes to the Finenclal Staterments
For the vear ended 37 March 2023

1. General Information

Christian Ak Ireland is an overseas development aid agency working to OveTCome poverty in somae of
the workd's poorest communities. The company |s a company limited by guarantee not having a share
capital and has its registered office &t Linden House, Eeechill Park, Belfast, BT8 7M., Christian Aid
Ireland is & public benefit entity as defined by FRS 10,

2. Statement of Compliance

The entity’s financial statermnents have been prepared on the going concern basis in accordance with
the Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting standard applicabla in the LUK and Republsc of Ireland (FRS
102} and Charities SORP (FRS 102) and the Companies Act 2006 (LK Act).

3. Actounting Policies

The significant accounting pelicies used in the preparation of the financial statements are et oul
below, These polickes have been consistently applied to all finencial years presented, unbess
otherwise siated.

Basis of preparation

The financial statements are prepared In eccordance with Financlal Reporting Standard FRS 102, The
Financial Reperting Stendard applicable in the UK and Republic of Ireland and the Companies Act
2006 (UK Act) and in accordance with Charities SORF Accounting and Reporing by Charities issued
by the Charities Commissioner in the UK (effective 1 January 2019).

Going CONCem

The directors have prepared budgets and cash flows for a period of at least twelve months fram the
date of approval of the financial statements which demonsirate that there is no material uncertainty
regarding the company's ability 1o meet its liabilities as they fall due, and to continue as a going
e,

On this basis, the directors consider it appropriate 1o prepare the financial statements on & going
concem basis. Accordingly, these finencial statements do net Include any adjustments to the camying
amounts end classification of assets and liabiliies that may arise if the company was unable to
continue 83 a going concerm

The Directors have reviewed Christian Ald reland’s financial position and conseguently believe There
are sufficient resources to manage any operational or financial rigks. The Board therefore considers
there is a reasonable expectation that Christian Aid Ireland has adequate rescurces to contivee In
operational existence of the foreseeable future and are unaware ol any materal uncertainties related
o events or conditions that may cast significant doubt upon the company’s ability to continue a5 &
going concem,

Judgements in applying accounting policies and key sources of estimation

The preparation of theae financial statements requires directors to make judgements, estimates and
assumptions that effect the application of policies and reported amounts of assets and linbilities,
income and expenses. Judgements and estimates are continually evaluated and are based on historical
experignces and other fectors, inchuding expectations of fulure events that are believed to be
reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
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that heve a significant risk of causing & material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed befow!

Cost allacation

Costs not attributable to a single activity are allocated or apportioned to activities on a basie
consistent with identified cost drivers for that cost eategory. Cost drivers utilised inclede head
count and judgement iz exercised in applying cost drivers to cost categories.

Carrying Valie of Debiors
The company makes an estimate of the carrying value of &ll debtors, including Gift Aid
receivable, The company uses estimates based on historical experience in determining the

civrrying vakee of deblors.

Income

Income included in the financial statements represents income from the public (such as donations
and legacies, church/denominational incoma) and institutional donors, charity shop and deposit
income receivable during the year.

Income from government grants, instiutional donor's corporate trusts and foundations that are
subject 1o specific restrictions or reporting requiremnents are recognised in this Statement of Financial
Activities when the organisation becomes entitled to the funds, The income can be measured reliably,
and il is probable that the funds will be received.

Grants from govemment and other co-funders fypically include the following conditions: -

s Parformaence based conditions = the charity is contractueally entitled to funding only to the
extent that the core ohjectives of the grant agreement are achieved, Where the charity is
meating the core objectives of a grant agreement it recognises the related expenditure, to the
extent that it is reimbursable by the donor, as income.

«  Time based conditions = the charity is contraciually entitled to funding on the condition that
it i utilised in a particular period. In these cases, the charity recognises the income to the
extent utilised within the period specified in the agresmant.

in the absance of such conditions, azswming that receipt iz probable and that the amount can be
reliably measured, grant income is recognized once the charity iz notified of entitlement,

Where income has been received in advance it is deferred until the conditions are mel, Where incame
has not yel been recedved, but all criteria for recognition have been satisfied, the income is accrued as
a deblor in the balance sheet,

Inceme from donations is recognised when the donations are received, The related tax refunds are
recognised when all legislative requirements have been met and the amounis can be measured with
regsonable certainty.

Legacy income is included where there is suffident evidence of entitlernent, receipt is probable and
where the emount is measurable. Mo value i Included where a legacy is subject to a life interest held
by another party.

Other trading activities include retail income from the sale of goods through the shop in Garvagh.

Donated goods are not recognised on recelpl. The value 1o the cherity of the donated goods sold is
recognised as income whaen the goods are sold, The proceeds of sale are categorised as income
from other trading activities™ in the Statement of Financial Activities

Gifts in kind for use by the charnity are included In the scoounts at their approximate market value at
the date of receipt. Gifts in kind for distribution are included in the sccounts at their approximate
market value at the date of distribution,



Chrigtian &id Ireland distinguish restricted income from unrestricted income. Restricted incoms
refers to funds given subject to conditions impesed (by the donor or implied by the nature of the
appeal] as 1o how it iz to be spent.

Fund accounting
The charity malntains three types of funds as follows:

Rastricted funds represent funds where the grants and donations received are réquested by the donor
to be spent on & specific purpose. Incomie and expendilure on thess Tunds are shown separately
within the Statement of Financial Activities.

Diher ynrestricted funds represent income that is expendable a1 the dizcretion of the directors in the
furtherance of the objectives of the charity, but as at the end of the year had not been specifically
allecated

pesignated unrestricted funds are & portion of the unrestricted funds where the directors have set
aside monies from unrestricted funding for specific purpeses, These include an operational reserve,
and monles allocated for expenditure in the following years,

Expenditure _

All expenditure is accounted for on an accruals bagis and is clagsified under headings that aggregate
all costs related to the category. The cosis of each staff feam, including a relevant proportion of
support costs allocated on @ usege basis, are allocated across the headings of costs of generating
funds, charitable activities and governance costs based on the proportion of time spent on each of
theze areas of work.

Costs of ralsing funds comprise the costs of advertising, producing publicationz and printing and
maifing fundraising material, the stall costs in these areas and an appropriste allocation of support
costs.

Costs of charitable activities include direct expenditure incurred through grants to partners and
operational activities. Grants to pariners are recognised as expenditure at the time of peyment since
until then there is no legal o constructive obligation to make the grant.

Expenditure is treated as being made from restricted funds 1o the extent at it meets the criferia
specified by the donor or the terms under which it wag raised. AN other expenditure is ireated as
unrestricted.

Pension costs
Christian Aid reland operates a defined contribution scheme for employees. Annual paymenis to the
seheme are charged to the Statement of Finencial Activities in the year to which they relate.

Operating Leases
Rentals in respect of operating leases are charged to the Statement of Financial Activities in the period
to wihich the costs are incurred.

Tax and Vat

4g a registered Chanty, Chriztian Aid Ireland is exempt from tax on income and gains falling within
section 505 of the Income and Corporation Taxes Act, 1988 and Section 256 of the Tax of Charitable
Gaing Act, 1992,

I common with many other charities, Chrigtian Ald Ireland ie unable to recover most of VAT that is
incurred on purchases of goods and services inthe UK The amount of VAT that cannot be recovarad
I% incheded within the appropriete underlying cost.

P |44 Crilgtan &d Fetnd - Mothen balang



Foreign curencies
The company's functional and presentational currency is Sterling. Foreign currency balances have been
translated at the exchange rate rubing at the balance sheet date. Income and expenditure ransactions
have baen translated at the prevailing rate at the time of the transaction. Any gain or loss arising from
a change in exchange rates subsequent to the date of a transaetion le included in the Statement of
Financial Activities,

Intangible fixed assots

The intangible fixed assets costing over £5,000 are capitalised at cost. Intanglble fixed assets include
software cosl. They are amortised over 3 years, their estimated useful lives, after developmeant and
installation work has been completed.

Tangible fixed assets and depreciation
Tangible fixed assets costing over £5,000 are capitalised at cost. Tangible assets are stated at cost
less accumulated depreciation.

Depreciation is calculated to write off the cost of tangible assets over their estimated useful lives lees
an estimated residual valus, whare appropriate, by equal annual instaiments.

The astimated useful lives of tangible assets by reference to which depreciation had been calculated
are as follows:

Leasehold improvements 5§ years
Vihicles 5 years
Computens 4 years
Cagsh and eash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on nedice of not more then 24 hours. Cash equivalents are highly liquid imvestments that mature in no
mare than three months from the date of soguisition and that are readily convertible 1o known amounts
of cash with insigniflcant sk of change in value,

Finaneial instriments

The company only enters inte basic financial instrument transactions that result in the recognition of
financial azsets and habilities like trade and other accounts receivable and payable. Besic financial
instruments are recorded &t transaction price.

Debtors
Short term debtors are measured at fransaction price, less any Impairment.

Creditors

Trade Creditors are obligations to pay for goods or services that have been acguired in the ordinary
course of business from suppliers, Trade creditors are classified as due within one yeas if payment is
due within one year of less, Shor term creditors are measured at the transaction price.

Employee Benefits accrual

A liability is recognised 1o the extent of any unuzed holiday pay entitlement which is scconued al the
Balance Sheet date and carried forwerd 1o future pericds. This is measured at the undiscounted salary
o5t of the fulure holidey entitlement and eccrued at the Balance Sheet date.
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4. Donations

Restrictad Total Total

3170323 31/03/23  31/03/22

Annual Appeals:

Christian Aid Week 407 . 407 434
Regular Gifts 405 = 405 |
Chureh Partnerships ) - 64 BS
General Donations 300 41 3 442
Denominalional Appeals 17 643 760 247
Humanitarian Appeals:

Syria Crizia Appeal 3 . - 1
CoromavirusCovid-19 Appeal - : = 14
Lebanon Crisis Appeal . . = 2
Hunger sppeal - 1 1 &0
Haiti Earthquake Appaal 2021 5 - - 23
Afghaniatan Appeal 2022 - 11 11 a9
Likraine Crisls appeal 2022 - hb a5 122
East Africa Hunger Crisis Appeal = 210 210 -
Turkey & Syria Earthquake Appeal - 216 26 -

Total Donations

Tatal donations of £2, 470k (2021,/22- £1,800) include £124k of tax recovarable theough gift aid
{2021/22: £80K),

5. Total Expenditure

Grants to Dther o | Lr 2023 2027
pariner diract of S Total
grganisations Ccosis
£'000 E£'000 £'000 E'0DD  EQDD  E'D0D
Raising Funds - 327 192 24 543 461
Charitable Activities
= Development 626 73 43 4 Tdh 725
- Humanitarian 540 - - - 540 264
- Campaigning, . 33 175 i 510 434
Agdvocacy and
Education

Total Charitable Activilies

Total Resources Expended
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Charitable sxpenditure analysed by region:

£'000 £'000
Alrica &0 a5
Latin America and the Caribbean &3 79
Asia and the Middle East 'y | %9
Europe 17 165
Ireland and the LUK 1,335 1,065

Total Charitable Expendiiure

Grant expenditure analysed by region:

Africa G0 ES
Latin America and the Caribbean 63 FiL
Azia and the Middle East 221 29
Europe 117 165
Ireland and the UK 705 528

Total grants to partner organisations

Al grants are to organisations not individuals. The full list of grants to erganisations is avallable on
our wehsite.

Costs of generating funds comprises fundraising costs including the costs of advertising, producing
publications and printing and mailing fundraiging material, the staff costs in these areas (based on
timie spent) and related costs of SUppor services.

Charitable expenditure inchedes expendiiure incurred through grants to partners and operaticnal
activities, Granis 1o partners are recognized as expenditure at the time of payment, since until then
there is no kegal or consiructive obligation to make the grant.

Allocation of support costs:

AN03/23 31003022

Albscation

Human resources Hesdeourt 15 15
Information resources Headcount 35 a5
Supporter Relations Headcount - =

50 50

Governance Costs amounting to £29K incurred in the year 1o 31 March 2023 have been re-allocated
gcross other categories of expenditure a5 regquired under Charities SORP FRE102.

31/03,/23 31/03/22

£'000 £000

Board expenses 1 1
Professional costs 14 26
Govemnance staff costs 14 14
29 dq1

-
=
=
E
i
=
k
=



6. Staff Cogts and Employee Benefits

S1aff Costs and Employes Benclits 310323 31/03/2L
£'000 £'000
Salanes 603 590
MNational Insurance Contributions 61 59
Pengion contributions 4B 48
Sraff Numbers 31003523 3103522
Average staff numbers:
Hegdoount 20 19
FTE {Full Time ﬁu’walenl] 17 17

Staff by Activity 31/03/23  31/03/22

Mumber MHumber
Generating Funds B ]
Charitable Activities 9 9

Total staff FTE

£k - E60K 17 17

Sall costs include salares and benefits in kind

Christian Aid reland has 8 Pay and Benefits policy that has been agreed by its Board, The policy
commits Christian Ald Ireland to fair, equitable, transparent and consistent reward amangements
which afiract, motivate and retain staff. lts guiding principles apply to all people wherever they are
located and provide for our reward offering 1o be competitive in the marketplace from which we
draw our staff and recognlze fair reward for fair effort. Contributions of between 3% and 10% are
made by the company to the defined confribution pension scherme in relation to employees,
depanding on their employee contributions.

The total salary of the Chief Executive DMficer, Mrs Rosamond Bennett, is £74,574 per annum. She
aleo recalves & 9% contribution to a dafined contribution pension scheme, and the uee of a car for
Christian Aid Ireland business, This falls within the £0k-£60k bend as the cost is shared 50:50
betwaen the Republic of Ireland and Morthern reland companies respectively

Key mansgement remuneration

Key management personnel include senlor mansgement and received remuneration of £256k
(2021722 £179K) in the year, OFf this amount £120k was recharged to the Republic of Ireland
company.
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7. Direclors” expenses

Mo emaluments are paid to Directors, Directors are reimbursed for their incidental expenses in
attending board, executive and other mestings. Additionally, Directors may occasicnally visit
Christian Aid partners and programmes overseas with costs of such trips being met by the charity.
B. Penzion Cost

The tatal pension cost for the charity was £48k (20:21/22: £48K). There were £10k cutstanding
canirbutions at the balance sheet date (2021/22: £8K),

9, Met income

Wet income is stated after the following charges:

31/03/23 31/03/22

Auditors' remuneration

Audit Tee 10 11

Operating lease rentals

Bulldings FL 27

Equipment 1 1

Car 5 5
4 2

Dﬂil’-tﬂlallﬂﬂ

10. Reconciliation of net income to net cash flow from operating activities

Reconciliation of net ineame 1o net cash flow from operating activities 2103723 31/03,/22
Ml income for the period (a5 per Slatement of Financial Activities) 358 432
Adjustments for:

Depreciation 4 2
Dividends, interest and rents from invesiments 7 3
(Increasa) / Decrease in debtors {21} 25
Increase / (Decrease) in credilors (343) 631

Het cash used in operating activities

Analysis of cash and cash equivalents 01/04/22  Change in Year
Cash in bank and in hand 1,678 {149} 1,659
Motice deposits (less than 3 months) T2 3 725

MNet Funds
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11. Fined Assets

Intangible Fixed Assets Computer
Soltware In
development
Cost:
Opening balance at 1 April 2022 5 5
Additions = -

Disposals

g balance at 31 March 2023
Depreciation:
Opening balance at 1 April 2022 {3 (3)
Depreciation in year {Z) (2)
Digposals = =

Closing balance at 31 March 2023

et Book Value at 31 March 2023 - =
MNet Book Value a1 31 March 2022 2 2

Tangible Fixed Assets Laasehald

improvemants
Cost:
Opening balance at 1 April 2022 26 - 26
Additions = 15 15
Closing balance at 31 March 2023 3 ] :
Depreciation:
Opening balance ot 1 April 2022 (26) . (26)
Deprecialion In yesr - 7

Cloging balance at 31 Marah 2023

Wet Book Value at 31 March 2023 - 13 13
Net Book Value at 31 March 2022 . < =

12. Debtors
Amounits falling due within one year 31/03/23 103022
Qther debtors and prepayments 265 244
Related company — Chrigtian Ald UK [Mote 20) = =
Related company = Christian Ald Trading (Mote 20} - !



13. Creditors

31/03/22

3N 0EES

Amounts falling due within one year

E£'000 £000
Related company — Christian Aid UK (Note 20) 294 245
Related company = Christian Ajd Ireland [Mote 20) - 400
Other creditors 40 a6
Payroll Taxes 29 25

14, Restricted Funds

Opening T Qutgaing Transfers

pupendifure

Appeal Funds:

Hunger Appeal - 1 (1) -

Haiti Earthquake Appeal 2021 1 . {1} . -
Afghanlstan Appeal 2022 1 11 (22} - .
Ukraine Crigis Appeal 2022 a5 55 {90 - -
East Africa Hunger Crisis Appeal . 210 (210) - -
Turkey & Syria Earthquake Appeal : 216 (2186) - -
Total Appeal Funds: ' (540)

Other Restricted Funds:

Denominational 593 679 {413) - 859
Other earmarked income 17 5 (2 - 20

Taotal Other Restricted Funds:

Total Restricted Funds

15. Unrestricted Funds

Dpening Incoming Expenditure  Transfers Other  Closing
balance TesUITSES gains/ halance
[losses)
£'000
Operational reserve 74 - (181) - 607
Fied Agsets 2 - (11} 22 - 13
Other designated funds 493 - -

307 - 800
Total designated funds *

Other unreatricted funds - 1.500 {1373) (144} 1

Tatal unrestrictad funds e S {1,384)

AL 3T March 2023, EBOOK was set aside as other designated funds fior project funding.
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16. Analysis of Net Azzels

Fund balences as at 31 March 2023 are Unrestricted  Unrestrictasd Restricted Total
represented by Funds Designated  Funds Dther Funds

E'000 E£D0D E'000 £000
Fixed aesats - 13 - 13
Deposits and cash at bank and in hand BOO 708 E70 2384
Other currant assets = 265 * 265
Current kabilities - (363} - (363)

Tolal net assets 20 17 2,299

17. Leasing Commitments

The company has the following lease commitments:

Building leasas Within 1 year 28 28
Building leages 1= 5years . -
Car leaze ‘Within 1 year 4 4
Car lease 1-5 years - .
Operating leases on eguipment Within 1 year 1 1
Operating leases on eguipmint 1 - &years = -

18. Other Commitments

There have been no significant copital commitments contracted for by the company or autherised by
the directors but not yet confracted for as at 31 Maerch 2023,

19. Legal Status

By Article 40 of the Companies (M) Order 1986, the company is exemipt from including the ward
*limited™ in its name. The company is limited by guarantes and has no share capital
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20. Related Party Transactions

Christizn Aid Ireland operates on an alHreland basis and two companées have been registered undes
the name Chiistian Abkd Ireland, one in Nerthem Ireland and one in the Republic of ireland, Ten of the

Board mermbers eit on the Board of both companies and four board members are unigque to each of

the companles,

christian Ak Ireland is part of the wider Christian Aid family and is a related party of Christian Aid (a
campany registered in the UK, company no. 517525, charity no. 1105851). Chiistian Aid Ireland
¢hares the International Department of Christian Ald and receives some services, including Human
Regources, Information Technology and Supporter Relations support.

Chrigtian Aid Ireland recelve & share of the profits of Christian Aid Trading Limited.
The company has the fallowing related party transactions with:

« Christian Aid (registered in the UK as Company no. 5171525, Charity no. 1105851)
s Christian &id Ireland [Republic of Ireland Company no, 426928}
« Christian Aid Trading Limited (registered In the UK, Company ne. 01001742):

E'D00 £'000

Opening Balance (Inter-company Creditor - Note 13 / Dablor - Note 12) [245) {400}
Transactions during the yaar

Income Bbh 418
Grants Expenditure {540) (1E)
Other Expendilure 175) -

Closing Balance {(Inter-company Creditor = Hote 13]

Income represents Deed of gift paid 1o the relevant company; income from recharges of salaries;
transfer of investment fund money or funding received to settle intercompany balances.

Gramt expendiiure to CA UK represents restricted grant 1o oversess partners.

Other expenditure includes reimbursement of expenses or salaries on behalf of the ralated company,
payment of deed of gift; transfer of funding to related company or the transfer of income previously
receed into the moomect company.

21. Uhimate Controlling Party

The members of Christian Aid Ireland are considered to be the ultimate contralling party
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Directors Trusloes' Strategic Report

The Directors have pleasure in submitting theie Annual Report and audited Financial Statements of
the company for the yesr ended 37 March 2023,

Structure, Management and Bowernance

Lagad Stalus

Christian Aid Ireland, a Pubdic Benefit Entity, is the development agency of the Church of Ineland, the
Prasbyterian Church in Ireland, the Methodist Church n Ireland, the Mon-Subscribing Presbyterian
Church of freland, the Moravian Church, the Satvation Army, the Religious Society of Friends [Quakers)
and the nish Council of Churches.

Christian Aid Ireland operates on en alk-lreland bagiz however twe companies have been registerad
under the name Christian Aid retand.

+  In Morthemn Ireland, Chelstian Aid Ireland is a company limited by guarentes not having a
share capital (Registration Number NIDS9154). In Morthern ireland, the campany (s registered
with the Charity Commission of Borthern ireland {Charity Mumber XR94639), The financial
slatements are prepared in Steding and are fully audited.

+  |n the Republic of Ireland Chistian Ald Ireland is a company limited by guarantes not having
& share capital (Reglstration Number 426928). In the Republic of keland, the company is
registered with the Charities Regulatory Authority [Ci'hﬁ!i't'gl MNurmber CHY&298]), The financial
statements are prepared in Euro and fully awdited

The two companles comply with all the legal and fiscal requisements of their own jurisdictions bt
operate together and produce a non-stetutory report and combined accounts for the whole of Ireland
1 reflect this position. Both organisations are govermed by their Memorandum and Articles of
Association and provide for membertased organisations limited by guaraniee,

Related Organisations
Christian Aid Ireland s part of the wider Christian Aid family and iz & refated party of Chrlstian A (a

company registered in the UK, company no. 517525, charlty no. 1105851}, Cheigitan Ald ireland
shares the Imermational Depariment of Christian Aid and receives some services, mcluding Human
Resources, Information Technology and Supporter Relations support.

Bozrd Members and Structure

Christian Aid Ireland as discussed above ocperates on an alHreiend basis under two limited
companies fegistered under the name Christian Ald refand. The Trustess are abso full Directors of
Christian Aid Ireland for Company Law purposes.

Directors are drawn from diverse backgroands In business, professional life and member churches,
This ensures & broed range of experience and skils are brought to Board deliberations, Two
categodies of Directors exist: at keast ebght (max. 10) representatives of the member churches and up
1o 7 other representatives appointed by the Board of Christian Ald Ireland. There ane 7 Board
members in common between the Morthern irelend and Republic of reland companies and &
Directors wiho sit only on ane of the two company Boarde.

Hew Directors are noméneted by the Nominations and Board Governance Committee and appointed
by the members at the Annual General Meeting. New Directors pamicipste in an induction programme
whara they are introduced to the work of Christian Abd reland and meet individually with the executive
leadership team to gain n overview of the organisation’s streciure and govemance arangements to
enable them to fulfil their rokes. Further training for appointess and all Board members is given as
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and when required, or if specifically requested. Board and steff members adhere to 8 Code of
Conduct and a Declaration of Interests is complated annually.

One quartar of the Directors rétive each year by rotatica.

The Board's principal responsibiities include: determining the overall strategy, policles, disecibon and
goals of Christian Ald Ireland; protecting and promaoting the identity and values of the chasity; and
fulfilling thelr statutory responzibikties. The Board delegates the day (o day operation of the
orgenisetion 1o the CEQ and the Leadership Team.

There ere cleesr distinctions between the role of the Board and the executive leadership team, The
executive leadership team is responaible for preparing policy, strateghe planning budgets, financlial
reparts and rigk registers which ere epproved by the Board. The executive leadership team then
implements the policy, plans and budgets and these are continually monitored by the Boasd.

Mo directors recelve remuneration for thelr services to Christlan Akd Ireland bul are reimbursed for any
Incidental expenses claimed,

During the past financial vear, the Board met five tines, giving the members thie opperunity o
develop greater understanding of the organization’s objectives and performance, Thiee new boerd
members participated in indwction training.

There are currently three commitiees of the Boand

= |neame, Finanee, Aisk and Awdit Committes
= MWominations and Board Govemance Commities
= Internatienal Programme ddwigary Commities

Inome, Finmnce, Risk and Audil Committes (TERA)

The IFRA mests af least quanerdy and iz made up of belween 3 and B members, Up to fouwr members
can be appointed by the Board (at beast one being drawn from each of the Ml and ROl Boards). The
Chailr 15 nominated by the Homisations and Board Governance Committee. The Committes has the
authorfity 1o obtain specialist extemal advice when required or if necessary to invite someone with
specialist skilks onto IFRA far 3 specified perlod. The quarum is three members of the Income,
Finence, Risk end Audit Commitiee, twe of whom must be Directors. Chrlstian Akd lreland haz one
extemal member of IFRA who is not 8 member of the Boaed (M Jackie Traina),

The IFRA operates under terms of reference and assists the Board in their responsibiity in:

= ensuring that the ceganisation's accountability framework is fit for purpose

= examining and reviewing alf systems and methods of financial control

= ensuring that adequale processes exist for the identification, analysis and management of
risk

- reviewing the recommendations cortalned within both intermnal and external audits and
Ensuring an appropriate implementation procass is in place

- ensuring the charity is comphying with relevant laws, financial regulations, appropriate
wvolurntary codes and recognised good practice.

The IFRA reviews the principles govemning the pay and benefits of all employess and recommemnds 1o
the Board for approval any increese in remuneration of employees including key managemesit
personnel and the Chief Executive,

The IFRA reports to the Board at each Board meeting and the minutes of their meetings are shared
with the Board. The IFRA reviews the annual finamcial statements and detailed budget for the year,
ensuring that it s in line with the strategic priorities of the orgenisation and recommends both for
approwal to the Board. Monitoring of performance egainst budget is done on a regulsrs basis
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The IFRA met four times during the vear,

Nominations end Soard Governsmnce Comanties (NSEG)

Tha Mominations and Board Governance Commities is responsible for seeking nominations for the
racruitment of new Board members, s primary concem Is to ensure thal thers is o strong Board in
place which continues to have a mix of skills, experience, gualities and knowledge appropriate to
Christian Aid reland's structures and the needs of its beneficiaries, 5o that the organisation can
respond to the challanges and opporiunities [ faces, Christian Aid Ireland has one external member
of N&P who ks not a member of the Board (Ms Gllllan Kingston).

The Mominations and Board Governance Committee adheres to the Terms of Reference agreed by the
Board for how the Committes operates. || presents is recommendations 1o the Board prior 1o the
AGM and the Board iszues a slate of names for the members 1o vole on at the AGM, usually held in
Oetober each year,

The Nominations and Board Govermanece Committes met in full twice during the year

fnternational Programme Adwisory Cammittes [TEAL)

The IPAC meets at least three times each year and is made up of between 3 and 5 members. At least
two members must be members of the Board, The Chair s nominated by the Nomisations and Board
Governance Committee. Christian Akd Ireland has three external members of IPAC who are not
members of the Board (Ed O'Donovan, Rosario Kunda & Bob Hanna),

The pwpose of IPAC is to advise on the development of Christian Aid Ireland's international
programme wiork and to monitor the mpact of this work,

Thiz Committee fulfils an advisory, govermance and supporting role:
s Advigary: provides advice 1o the Head of Programemes on poficy and strategy decisions
affecting the fulfilment of CAI's International programme of work.
= Governance: oversees the implementation of CAI's programme wark in line with the
organisational Strategic Plan and reports on thiz to the Board.
#  Understanding of the field work of CAI and its impact on communities in the globel zouth
through beneficlary steries of change,

in fulfilling this purpese the IPAC has the foflowing responsibilities:

= Monitor major ergamisational imtlatives impacting on intermational programme vk = will
challenge, support and contribute to-sny major erganisational initiatives of relevance ta the
Intermationsl Programme (such as raviews of strategy of structure),

= Review and Approval of Policles and Strategies - focussing on organisational leaming, the
IPAC will review and, where appropriate, approve: Programme Policies and Strategies
{Including Safeguarding),

s Accourtabiity

= periodically review and, wivere relevant, make recommendations o the Programme
Developrment Linit (POUY to strengthan CArs framewark for impac) measuremant and
reparting on the changes 10 people’s lives.

= will review and provide feedback on selected programme evaluations and major strategic
avaluations and reviews conducted within CAl

»  wifl review the lessons and implications of research conducted by/under the auspices of
Cal,

= willreview CAPS programime progress on an annual basls sgainst the Strategic Plan.

= will review the nammative within the Annual Report

The International Programme Advisory Committee met in full five times during the year,
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Board and Committee aitendance
Board Attendance during the year was as follows:

Hame Board IFRA NEEBG IPALC
“Rev Dr Liz Hughes 475 374 2
Dr Seve Alken 355
Mr= Hazel Baird [Resigred 22 22
Mow 22)
"Dr Nicola Brady 2/5 32
Ms Pauline Conweay 5/5 G
Mr Gaoffrey Corry 475 55
Rev Colin Darding 4/5
Mr Gareth Duniop (Resigned | 2/2
Moy 22)
M Hal Hasfard BfS a4f4
Ms Macve Mamedl /3 2
Rev Uel Marrs [Resigned Mov | 272 27
22)
e Dr Livingstone 45
Thempson
M Graham White 575 44
Drr Gillian Wylie (Resigned 272 373
Now 22)
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Frofile of Board Mernbers

Rav D Liz Hughes
{Chair)

Mr Graham White
(Wice-chair)

O Stevie Alken

Or Micola Brady

Mz Pauline Comway

hr Geoffrey Comy

Rev Colin Darding

Mr Hal Hosford

fAs Maave Mamell

R Or Liz Hughes |8 & retired Presbyterian Minlster who
continues to serve as chair of the Councdl for Global Mission.
Shi worked as a missionary overseas for several years before
retuming to Morthem lrefand, where she eventually worked as
Minister of Whitehouse Presbyterian Chureh,

Mr Graham White iz a strategic Human Resources specialist
with over 25 years "hands-on® experience,

Dr Steve Alken was Leader of the Ulster Unionist Party and is
an MLA for South Antrim. He apent 32 years in the Roval Nawy,
commanding submarines and working extensively In the
Middle East He holds & PhD and MPhil from the University of
Cambridga in the field of international relations. He ts &
member of Kilbride Charch of Ireland and lives in Ballyclare,
County Astrim,

Dir Micola Brady is General Secretany of the insh Councll of
Chisrches.

Mz Pauline Conwey ts & former Irish diplomat, whe served in
the Department of Forelgn Affairs and Trade from 1979 -
2009. Paudine |s actively Interested in climate change issues.
She iz a parishioner of Guardian Angels Church, Newiownpark
Avenue, Blackrock, Dublin

Mr Geoffrey Carry is & Dublin Methodist, He staried out as
Youth Officer and switched careers in 1987 to become a seif-
emphoyed diaksgue faciitator, family mediatsr and mediation
trainer running hiz own courses for over thirty years. He has
direct experience af working In conflict situstions in
tsrael/Palesting, Colombks, Haiti and West Africa.

Rev Calin Darling is rector of 51 John's Killyleagh, Colin ia

passionate aboul halping people on their joumney of faith,
Wherever they happen o be on that journey.

Wr Hael Hosford s a charered accountam, & member of Dun
Lacghaire Methodis: Church and a Trustes of the Methodist
Church in freland,

Ms Maeve Mamnell ks 2 solicitor. Maeve founded the charity
Food For Thowght Africa in 2007 &nd rermains an Executive
Trustee. Masve has been involved in the Northern Ireland
Council for Infegrated Education since 2016 and ks an
independent azsessor for the Commizsioner for Public
Appointrments Wi
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Rav Or Liwingstone Fev Dr Livingstons Thompson s & religion speclalist and

Thompsan theologian. He brings & wealth of knowledge In & number of
fialds and experience and skills in Diversity and Inchusion
training and in the menagement of non-governmeanial
nrganksations.
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Stratagy

During 2022, the Board of Christlan Ald frelend approved a mew five year (2022-2026) organisational
sirategy titled "Stronger Together™.

Mission

Everyone is equal in the sight of God, yet we live in a world wherne the scandal of poverty, nequality
and injustica parsists. We act az a global movement of people 12 respond in practical ways to
alleviate suffering; to expose and eradicate misuses of power, and to provide humanitarian support in
crises and emergencies. We are & faith-besed organisation, anchored in many church congregations
and & wide network of trusted partnerships with organigations across the warld who hold the same
values. We bear witness, amplifying the voice of the marginalized and using our global presence to
eredte @ movement of people who passionately champion dignity, equality and justics for all

Wision
& workd whers:

= Everyone lives in dignity, free from poverty, injustice; inequality and viclence.

= Global resources are shared fairly and used sustainably,

= The volees of these living in poverty and crizgis are ampified so their storles are heard andg
their struggles championed,

Valwes
Love, Dignity, Justice, Equality, and Integrity

Identity
We are here to help end poverty, injustices, inequakty and violence in some of the poorest counines
across the world.

We aire an international development agency founded by the Protestant churches of Beilain and
Irefand, Cheistinn Ald Ireland is a separate independent entity within the wider Christian &id famity,
sharing the same viglon and values, Dur work is based on our Christian belief thet everyone is created
In e imege of God and deserves to a Fve a full ffe.

We tackie both the symploms and root causes of povenly and injustice, challenging the systems and
structures thai keep people poor, powerless, marginalised and vulnerable.

We support pecple of all faiths and none by working with local partners in around 30 couniries in
Africa, Asta, the Middle East, Latin Americe and Eastern Eurepe. Over two thirds of the countnes we
work in are affected by conflict.

W are a global movement of people, churches and partner organisations who passionataly champion
diginity, equality and justioe worldwide. We are the change makers, the peacemakers, the mighty of
hear.

Wiz are 8 member of ACT Allance {Action by Charches Together), the worldwide acumenical network
for emergency ralief. We are also a member of the |EA {Insh Emergencies Allianca),
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W Wi work:

Christian Akl works globally in 27 countries in parnerzhip with faith-based end secular pannar
organisalions.

Chrigtian Abd [retand has a speclal focus on 23 core countries, where we concentrate o efforis and
resources 1o best effect

Our foces countries sre:
= Africe: Burkina Faso, Burundi, Democratic Republic of Congo (DRC), Ethiopia, Kenya, Malawi,
Sierra Leone, South Sudan, Zimbabwe and Migeria.
+  Agis, Middle East Afghenistan, Bangledesh, Syrie, Lebenon, lgrael and the Occupied
Palestinian Territory (loPt), Myanmar.
= Latin America and the Caribbean; Colombia, Dominican Republic, El Sabvador, Guatemala,
Haiti, Honduras

»  Europer Ukraine
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Haow we work

Warking throwugh partnership:

People lving in poverty are the real axperts on thelr situation, They should have the power (o shape
their future and fulfil their human rights. That is why we work with local erganisations or pariners that
hove a wniqua insight into the problems faced by thelr commumnities, Together we develop proiects
tailored to meet the needs of communities, which differ across locations and contexis.

We work to ensure that people living in poverty, especially women and excluded groups, can
participate in decison-making, holding those in power to ascount. Working through partner
organisations aleo means that we can provide support sg soon as emergencles happen and ensure
that & lecaly-led response iz gustaimed both durdng and after a crisks,

How we angage and communicate with stakehalders

Christian Aid Ireland communicates regulasly with our supporters gbout how thelr genarous donations
are put to use to teckle poverty and injustice. Our website, christianald. e, alongside our main social
maedia channels, Facabook, Twitter and Instagram, are the primarny ways in which we share regular
updates. We prodece two 16-page magazines a yaer in Mey and October, with feature articles about
our oversaas work. Church and community initiatives across the Republic of insland and Morthern
Ireland include regular cutreach and information events to faciitate face-to-face engagement and
axchange with our valued suppaorters.

How we engage with etaff. remuneretion policy

HR is provided under a shared sarvice agreement from the London office and to date ouwr
remuneration policy follows thedr written policy.

Salaries are set within in a policy that reflects the velues and ethoz of the organisation, benchmarking
against other comparable charitias and church orgenisations at a level that s just below ar a1 the
miedian of thiese comparators,

The bask principle for determining salaries is that employees carrying ouwt the sare or similar jobs in
the s location are paid the same of similar salary. Salares differ where jobe are of a different size,
complexdty, responsibikty and accountability.

Tackling giobal poverty and gocial injustice is highly complex and we velue the contribution that each
individual employee makes to our arganization's suctess. Our approach to rewerd is guided by the
following principles which are appBed equally to all our staff wherever thay are located and whatever
thesr posithon:

= Wewill provide a total reward package which recognises contribution to the achievement of
o4 alms,

= Jur reward offering will be competitive in the markeiplace from which we draw the people we
need.

s The reward decisions we make will be consistent and based on objective assessment of our
organisational naeds,

= Wharaver we can we will offer flexibility and choice so that mdividuels cen achieve what is
most relevant and hazs moat value to them.

W will make amangements which comply Tully with rebavant legiskation wherever we are
operating,

Chriztian Ak reland monitors any changes Lo policy or uplifts appied by Christien Aid and decides
whether the changes are applcable, relevant and appropaate to sach of the jurisdictions in which we
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operate (namely Morthem Irefand and Republic of Ireland). Pay uplifts are discussed and reviewed by
the Income, Fimance, Risk and Audit committee (IFRA) and approved by the Board.

Commitmend (o best prastice in Corporate Governance

Christian Ald Ireland ks committed o the standards contained within the irish Development NGO
Code af Corporata Govarnance a& developed by Dbches. The aim of the code | 1o detesmine and
formulate standards of best practice in corporate govemnance applicable to the Development NGO
sector with a view 1o strengthening the impact and quakity of Development NGO work and enhancing
stakeholder confidence in the sector.

Chriztian Ald ireland believes that it is compliant with the Charities Governance Code as requered by
the Charities Regulaion. Reporting on compilance was reguired by January 2021. This code has
replaced the Ddchas code referred to abave,

Dbgectivis

Christian Aid Irefand belleves in tackling the root causes of poverty, not just the symptomsa. We
believe ithe world can and must be changed so that there is equality, dignity and freedom for all. We
are driven to make this change happen and 1o inspire others (e hélp make it happen,

Poverly, power, prophetic voice and parinesship are the feur core pillars of our understanding of how
to address and eradicate poverly

Our organisational strategy to help us achieve these four pillars is based sround these 4 statements
of strategic intent:

Building a movement across Ireland:
Amplifying the woices of those living in poverty and crisis in the countries we work in, we will mobillse
imdividuals, churchaes, coalitions and other organisations to work with ws for the world we want 10 see,

Bullding peaceful just and Inchusive societies:

‘W will work In eodidarity with our pariners (o sddress the root causes and symploms of poverty and
meet the needs of marginalised people and communities in crises and conflict. We will bring together
our |Ife-gaving humanitarian wark, longer term development programmies and peacebuilding efforts to
better support people king In erisis siluations:

Demanding gender equality snd supporting people who face diserimination:
We will work In sefidarity with our partners to challenge injustice 5o that everyone, especially women
and girls and these discriminated against because of thair identity, con live a full |ife

Tackling the root causes of injustice:
We will identify, challenge and change the systems and structures that keep people in poverty,
tackling imbalances in power and ensuring the world's resources are shared fairdy and sustainabiy,

Dur conporale pricnities are:

Caorporate Priority 7. Increase institutional income: We seek to grow and diversify aur neome
sources and manage our costs effectively. We also commit to influencing donors to provide flexi|e
funding to localytad humanitarian, development and pescebullding initiatives

Corporate Priority 2. Increazse non institutional income: We have gesn a decling in unrestricted
income over the last few years in particular areas such as Chrigtlan Akd Week house to house
collections. We commit to growing our income and inspiring donors to give generoushy, from
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individual supporters to trusts, churches and institutions to ensure our vision of the world we want
ta see |5 funded both now arnd in the fuure.

Corparate Priorily 3. Organisational operational excellence: we commit to Christian Ald Ireland being
a positive place to work for and with. Thiz includes: Being & diverse, welcoming, Inclusive and safe
space 1o work regardlass of race, ethnicity, faith, dizability, social beckground or sexual orentation;
Ensuring our values of love, dignity, justice, equality and integrity are lived out through all aspects of
our work: Being accountable to our donors, supporters and the communities we work with by
marnaging our resources, delvering our work effectively and efficiently and minimising our footprint
on this fragile sarth; Commitfing to our own leaming and developrent; Manitating aur warck,

Corperate Priority 4. Deliver impact in our programmes! in line with sur organisational strategy we
will:

Deliver quality programmes foecused o, building peaceful, jest and inclugive Bocieties by providing (e
gaving emergency suppor, meaninglly invelving women, youth and margmalized people In
peacebeilding & confliet pi-e‘.tentlnn processes anrul suppnr'hm; peopke to demand their bas:l:: rights
and promaoting haeman rights; ge !

digcrimination by partnering with I'E:f'l‘llr'llst and mmnrlt;r—hd nrganﬁaﬂm to bring about gender
equality, promoting and protecting the efforts of our partners, human rights defenders and activists to
bring an end to discriminathon, strengthen the protection of walneralble groups, using our expertise 1o
support and strengthen partners ta reduce and respond (o violence against women, girls and other at-
risk groups and siriving to 'Leave Mo Ong Behing

Deepen o commitment fa working in partneship by championing the wishes and preferences of the
people we work with and shiffing power 1o local communites; deepening our understanding of how
ol power shapes our parinerships; leaming from the expertise of bocal partner orgenisations and the
first hand expeniences of the communities we work with, providing more sustained fimancial suppor
10 our local partner coganisations,

Corporale Priority 5. Build a movement across lreland; Wa vill do this by, deepening and nurturing
our relationships with churches and congregations 1o expose the issues of ustice end Inequality
and o understend the depth and complexity of these issues and how we can respond as Cheistians;
encouraging Indevidaals, churches, schoeols and groups to speak up for justice and influence change:
gakvaniging wolunteers to give their time and talents o grow support and invite people to pray with us;
mering people to peay and act in solidarity with those living in poverty connecting us as global
nelghbours; deapaning public swareness and vndesstanding of our unequal world by fadthfully telling
the stories of thoge living in poverty and crisis and helping supporters explore how they can sct &g
globsad citizens to bulkd & batter workd.

Carporate Priority 6. Tackle the root cavses of injustice: We will do this by Bulkding allianees 1o shift
government palicy in reland and globally; inferming and challenging political leaders 1o take action,
advocating for changes In laws and policles at governmental EU and UN leveds and hodding those in
poveer to account; demanding a more just economilc system where power and resources are shifted
from a small number of extracedinarily wealthy countsies to individuals and communities that have
been excluded; pushing for fairer global nides in tax, finance and corporate accountability, demanding
faires climate action ensuring wealthy, high-emitting countries step up and dellver their fair share of
the global effort needed, producing timely, thorough and impactful research and analysis working with
lozal partner organisations to highlight injustice, isolate 1s causes and raise awareness of the action
needed to end if,
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Corparate Priority 1: Increase institutional income

Ag we seak to grow and diversify our income sources, we have made a number of funding
submigsions over the course of the year. The submizsions have sither been directly from GAl or a5
part of & submission from the wider CA family. An overview of the direct submissions are as follows:

s UN Peacebuilding Fund Skerra Leone, 51.9 million, on youth participation and election
violenca

»  UN Peacebuliding Fund Burundi, 57.% millen, on women, peace and security (WPS) focused
on displaced aind returnee women

# UM Pescebuilding Fund Colombia, 51.5 million, focus on youth, peace and securlty (YRS}
addressing climate and conflict challenges

= EU EIDHR epplication for Zimbabwe, to support youth clwvil soziety

w  Irigh Ajd granted an additional €275 Tor our Horn of Africa response. This wes programmed
s an extensian 1o the ERFS in northern Kenya

= LSAID Haiti/Deminican Republic, 51.233 milion USD, "Promoting Exchange and Awasseness
throwgh Community Engagement in Dominican Republic and Haltl (PEACE PROJECT DR/HT)
This submission wae successful and will proceed theough CA

«  EL proposal fof El Salvadar - Strengthening Youth and Environmental Defenders for
Democracy i El Salvador (ForiES) - was accepted, €1.3m for 36 months through CA

=  Full EU proposals for Migeria “Farinership for Peace and RBellghous Tolerance in Kaduna State,
Migeria (Kaduna Peace Project)” (£7 50K for 36 manths) and Honduras - "Raitkinani (My
Fighte} - supporting Indigenous community and HRDS" - {Accepted £1,.530K for 36 menths
through CA)

s Honduras proposal - “Addressing Resource induced Conflict through indigenous women and
youth in Hondurag (ARC PROJECTY, 1. 3milllon USD — through CA
ECHC bids for Mysnmar, Syria, Nigeria and Bangladesh
LESAID Miageria (5730%) - Enhancing Youth Particigation in Peacebuilding initiatives in Kaduna
State, Northwest Nigeria

W have been successhulin our applcation for ECHO accreditation which meana that CAl will take the
lead on all ECHO projects on behalf of the CA family.

Corporate Priceity 2: Increase non institutional income

We recognise that a large percentage of owr pubBc income |8 generated by and theough churches and
individuals who are part of a worshipping community. An analysis of our total income in e past ten
years showed relative stability but alzo the need to put kn place & growth strateqy, priesitising the
channels of regular giving, legacies and major gifts, while continulng to work closely with cur core
ehureh parinerships and events programmes particularly in the areas of regular glving and legacy
gifts

Christian Add breland's publc fundraising comes from a mix of audiences including churches, trusts,
Individuad direct mafl donations, regular gifts, legackes, a shop and some major donor relationships.
We value aur major annual public fundraising event, Christian Aid Week but also recognise the
challenges faced by those who kead the house to house collection in Northern Ireland, We continue to
work on geveloping our case for suppor

We are grateful for the generous support of cur small portfolio of trests and foundations in reland
who have enabled us 1o support a variety of programmes.

We have been Incredibly encouraged by the generosity of cur denominational partners in recent
times. in October, PCI sent us another £2 5000 for the World Development Appesl and £197,520 for
our Ukraine appeal. Bishops Appeal sent us €33, 760 for Ukraine, €20,000 for East Africa and £13.252
for & project in Ethiopia,

W have started o Value Exchange Tead generation’ campalgn using Facebook and the affer of &
prayer journal, We have generated almost 1,000 Teads’ and calls heve staried to arrange delivery of

Page | 16 Chrelert did fredered - Mot een |feberid



the product &nd share about CA's work, It |5 too early 10 tell how successful the calls will be at
mativating ghving.

We launched emengency appeals n respect of the Horn of Africa famine and the Turkey/Syria
earthquake.

Corpodate Priarty 3; Organisatianal eperational excellence

We wanl 10 ensune that our staff have the right skils and abilitles to deliver our prisrities and that
those siaff can develop and flourizh. We also wani to ensure that our staff, partners, and volunieers
are treated falrly, respectfully and with dignity.

Some Christian Ald Irefand staff continue 1o woerk from home gnd adapt 1o & different way or working.
We continue 1o provide suppon where necessany In order 1o make this change as straight farward as

posaible,

We continued to ensure that processes and controls were in place within the charity, to ensure we
conducted our work i an open, transparent and accountable manner to effectively manage and
control the aerganisation, meeting all governance requirements. The Board met regularly, has diverse
memibers, with good skilks and mix of gendes, has induction procedures in place and is well attended.
Further datails are sutlined in the Structve Mansgement and Govemnance section above,

A number of policies were either reviewed or introduced ever the course of the year,

A Zyear programme of head office internal Audits is in place.

Christian Aid Ireland monitors and complies with kegisiation, standards and codes which are
developed for the sector in Irefand. Christian Ak Ineland subscribes to and is complant with the
following standards:

The Charities &ct 2005

Ddchas Code of Corporate Govemancs

Déchas Code of Conduct on Images and Messaging
The Lobbying Act 2015

The Charitles Govemnance Code

Thee Board of Christian Aid Ireland heve chosen to complete the setf-assesament checkliat on the
Charities Governance code as issued by the Charities Regulator instead of the Déchas Self-
Aemazement checklist, The Board believes that we are compliant with this code,

The Board aim 1o ensure the following &l principies of charity governance are appliad;

advancing its chartable purpose
behaving with inegrity

leading people

exercising controd

working effectively and

being accountable and transgarent

There were no political contributions in the year ended 31 March 2023, and a5 a result no dlsclosures
are required under the Electoral Act, 1997, As required under the Regulation of Lobbying Act 2015,
Cheistian Ald Iraland now records all lobbeying activity and communications with Designated Public
Officiaks (DPOs). We have made all returns and submissions required by the Act.

I'f_-'.]:'l e Chnghoa o Petonad - Mot Pesusl



Wa contmise to monffor costs and iy to ensure valee for money in gl o procuraments, Regular
limancial monitering takes place &t Income, Finance, Risk and Audit Committee and Board miestings.
Annual budget and 3-year projections ane prepared to ensure financial infrastructure i in place to
guide decision-making,

Financial Review

Tha financial statemaents for Christian Aid reland are set out on page 39 1o 53,

A detailed commentary on the principal sources of funding and the financial results for the year ended
31 March 2023 iz set out below.

Incame

E'D0D £'000
Incomse 2,697 2316

Diurimeg thee wear, the charity ralsed £2 697k (20271,22: £2,316k) which reflects the continued
commitmeant of Christian Ald relend's very generous supporters and sponsoring churches 1o mseting
the needs of poor communities throughout the warld. The principat funding sources are sutlingd
biafizw:

Daonations

This includes Christian Ald week, Regular Gifis, Church Pannerships, Genaral Donations, and
Cenominational appeals, Gift Ald on donatlons enabded Christian Aid lretand to reclaim £724% on
donations during the 2022/23 financial year

31/03/23

£000 £'000
Christian Aid Week 407 474
Regular Gifs 405 29
Church/Denominational B24 332
General Donations EL 442
Emergency Appaals 493 a1

Incarme 1,800

Chrigtien A Weeak

We are working with our volunteer organisers and collectors to explore and diversify the annual house
o hiouse collection. Changing demographics and an increasingly caghless sociely reguires us 1o be
innovative in our approach ta the Christian Ak Week appeal. Building on the integrity and
commitrment of our collectors, also affening different ways to engage the general public will offer
oppartuniiles to support our volunesrs and increase public giving

A wide range of activithes take place during Christlan Aid Week including our red emvelope house to
house collections, public street collections, coffes mornings, church collections and the Big Brakkia
campalgn. The amount raised for Christian Ald Week was E207K down £17k (4%) on last year, Thera
wes & general dacline In hovae to houge collections during 2022723 which reflected the challenges
experienced with public fundraizing across the sector.

Regular Gifts

Reguiar gifts are payments made by generous and commétted Individuals on a monthly, quartery or
annual baals by direct debit or standing order. These donations are mast important as they provide a
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gource of predictable mcome and alkow us to pkan Tor future work, This raised £405k in the financial
year (2021/22- £291K), an increase of €114k (40%) which reflected our focus on regular giving a8 2
key area for future growth In our fundraising stretegy.

Chureh Partnersfups snd Denomingtions Moome

The churches continue to support us generously in our emergency and long- term devalopment wWork,
Incame from Church Partnerships/Denominational Income was EBZ4k (2021/2k £332k),

The main Denominational/Church income received during the year came from the Presbyterian
Church in Ireland (PCI), Church of Ireland Bishops' Appeal (CIBA), the Methaodist Church in ireland
(MG and the Religious Society of Friends (Quakers). Church Income also inchudes funding received
fram Christmas, Harvest and Eastar/Lent appeals, speaking engegements, Church visits and the
Black Santa appesl.

Geners) Donalions

General donatione ere those donations received from general cazh appeals, challangs evenis,
community events, trests & foundations and unsolicited Income. Further detaits of these are noted in
the Fundralsing sectlion of the Annual Repor,

Income fram general donations totalked £341% (2027/22: £442K).

Emergency Appeais

Emergency Apgeeals 31/03/23

£'000 E£'000
Humanitarian Appeals:
Synia Crizls Appeal = 1
CoronavirusCovid=15 Appaal - 14
Lebanan Crisis Appes] . 2
Hunger Appesl 1 &0
Halti Earthqueke Appeal 2021 - 23
Afghanistan Appeal 2022 11 89
Ukraine Crigis Appeal 2022 58 122
Easl Africa Hunger Crisls Appeal 210 -
Turkey & Syria Earthquake Appeal 216

Emergency Appeals

Emergency Appeals income fluctuates from year (o year depending on the scale of disasters acrosa
the world. In the 2022723 financial year, two new humendterian appeats ware lsmched.

Chrigtian &id lreland supporters donated significantly to cur appeals during the 2022/23 year raising
£493k (2021/22: E311K). Thiz funding comes from the public. church denominations and trusts and
foundations,

Legacies

Legacies
E'00 E'000
Legacies 12 488

We continue to receive donations from the legacies of exceptionally gensrous individuals, who
remembered the work of Christian Akd Ireland with the world's poorest people in thelr wills. These
individuals contributed £192k to incorme during the year (2021/22; £488k), Thiz ks another key ares
we hope to davalop as outllined in our fundraising strategy.
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Other Charitable Activities 3103123

Other Trading Activitles 28 25
investments Income 7 3

Other Income

Other Trading Activities

The trading income refers (o the operation of cur chanity shop in Garvagh, Co. Londonderry, The
income received from the shop amounted to EZBk {Z021/22: £25k)

invesiment Policy and income

Investments are mede in short tesm bank deposits In conjunction with cash Tlow requirements for the
organication, Thase deposits are placed only with reputable institutions that have a credit rating of B+
of miare, The investment pogition of the organisation i$ reviewed by the Income, Finance, Risk and
Audit Commilttes on an ongoing basis throughout the year. The incame from short lerm nvestments
fior the year was £Fk (202722 £3k),

Where the money came from

Where the money came fram

CHEee N e
2% Christian Al G Wesk
15%

Esnergenoey
1%

Crurehy amd
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J 31M

Ganeral Danations
ared Other
1E%
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Expenditure
We spent a total of £2 339k (2021/22° £1,884k) duwring the year,

£1,796k (77%) was spent between our charitable activities as follows: Devalopment £746k [32%);
Hurmanitarian work £540k {23%) and Campaigning, Advocacy and Education £510k (22%).

We invested 543k (23%) in raising funds. For every £1 we spent on fundraising this year we raised
£4.97 to further our werk.

& ke part of our work in development and emergencies s our work through partner organisations.
Thess partnerships are funded by means of grants. To ensure that these partnerships are working
effectively Christian Aid Ireland s1aff spend time working with pariners to develop the most effactive
projects and programmis 1o be defivered, to increase the pariners’ cepacity to deliver the
programmes efficlently and effectively, and to monitor and evaluate and report on the work the
pariners have performed an our behalf, An analysis of where we spent our charitable funds is
provided below,

How we spent the money

How we spent the maney

Raising Furels
Y

Developmiens
£y

Campaigning;
Mdvoacy ard

Educatian
b
Hisrmanitamian
3N
Reserves

The total resenves of £2,299K as at 31 March 2023 fall into two calegories:

Restrictod Funds

Fesiricied funds ame generated when the donor stipulates how & donation may be spent. |n many
cases there will b a time lag between when such funda are recelved and whan they are spent. With
emergency appeals there may be a need for immed:iate rellef waork, followed by longer term activities
to rebuild people’s fves and livelioods, in line with the appeal request. This may result in appeal
mionies being spent over several yedars,
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A1 3T March 2003 we held £879K (2021722 E657K) in restricted funds, maindy relating to
denoménational income.

Restricted funds balances as &t 31 Merch 2023 are detedled in Note 14 of the Financial Statements.
Unrestricted Funds

Unreetricted funde are gensrated when the donor does not stiputate how the income may be spant.
Within certain operating needs, the charity's policy |5 1o ensure that such funds are spent as soon as
poseible, while guarantesing that theze resources are used effectively

Unresiricied funde Include deskgnated funds where the Directors have sei aside monay for a specific
purpose. It Ia the policy of Chestien Ald Ireland 1o hold & minimal opearational reserve o cover any
temgporary shartfall in income, unforezeen rige in spending requiremants o other financial
contingency, &0 that the charity can continue to operate at any time, The level of this reserve iz based
upon the Directoss’ assessment of the [kelihood of such financial contingencies and the Impact they
might have. in practical terms, the Directors have reguired that the organisation hold between 10 and
25 weeks of unrestricted spend as resemnes.

AL 31 March 2023 the unrestricted reserves were £1,420K (2021/22: £1,283%), of which £800k were
set aside as other designated funds for prodect funding, and the operational reserve of E607K
(representing 23 weeks of unrestricted spend). These are unprecedented times, and this level of
reserve i deamed necessary dee to the uncertain nature of tha impact from cost-of living crisis on
Christian Aid reland's unrestricted Income. Unrestricted funds movements and balances as at 31
March 2023 are detailed in Note 15 of the Financial Statements,

Corporate Prionty 4 Delvar BnpEctin ous programmas
A dralt Programme Strategy has been developed and shared with the Board.

Our Head of Peacebuilding and Conflict Prevention spoke at lveagh House with the DFA and QECDH
Development Assistance Commities (DAC) around CARs work, confributions and sirategies on
towards (soft law) OECD Recommendation on Enabling Civil Saclety in Development Co-operation
and Humandtarian Assistance

Under PG we are leading on multi-country research "State of Play: How are local organisations
advocating for change under autocratic and repressive governments? Looking at strategies used by
CE0s 1o influence change in contexts where civil society space is closed or repressed,

Ongoing support (s being provided 1o Afghandstan n the design of their new country strategy,
reflecting the changing eperational envirehmaen? after the Taliban takeover.

Head of Peacebuilding and Conflict Prevention travelled to Dominkcan Republic in Movember to
sipport the inception of the cross border USAID project (Promoting Exchange and Awareness
through Community Engagement in Dominican Republic and Haiti), and the LAC reglonal
peacebuilding teem's annual review,

Tha team co-hosted 8 CA-wide Community of Practice on Large Distributions in Humanitarian,
focused on conflict sensitivity and integrating conflict prevention into resilience,

Head of Peacebuilding and Conflict Prevention attended the Directors meeting of EPLO, and had
meetings with senlor EU officialz on the direction of travel on peacebuilding,

We hedd a paned on Cimate and Conflict - Out of the Frying Pan and into the Fire, & part of One Wesld
Week.
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We puidished an artick on the "unpacking the pillar of peace in e tripks nexug” 0 the Development in
Practice Jowrnal.

Dﬂrpnme P'I'l-l'.'lrllﬁl' 5 Buikding a movement across reland

We are comtinually grateful for the consistent support we receive from cur sponsoring churches =
financlalky, prayerfully and In education of imporiant development issues.

‘We held our supporier conferences on the 4th March with 8 mixture of in-person and online events:
We hiaed 75 crganisers and regs T the room’ in Hillsborough with a further 10 people from MI onfine,
and then we also had 20 online In RO, Feedback has been very positive so far, with people enjoying
the keynote address from owr Chief Executive, the various saminars we had and finding out more
aboul the Christian Aid Week foous and stories for 2023,

We have put in applications to be present at a few Chrlstian conferences over the summer — New
'Wine, Mew Horizon and Bangos Worldwide. This is parl of ow strategy of being intentional abouwt
bullding relationships with individual Christians:

Wee are wiarking hard to plan the PCI Worid Development Appesl content gathering 1p 1o Sierra Laone
which is taking place in April. One of our projects will be the ‘lead’ for the PCI Waorld Development
Appeal 2023/24.

We are preparing 1o begin the Global Citlzenship Education programime that has been funded as pant

of the wider Irigh Ald grant. One agpect of thiz is to join the Irish Development Educetion Association

(IDEA) and underake a process of sell-assessment in order 1o ensure we can meet their code of best
practice for development educathon.

We ran The Takking Climate Justice Towr events in 3 locations m NI throwgh the autumn wusing wanm
churches o partner with.

We recorded an intenview with staff in Burundi to update Cork, Cloyne and Ross diocesan Synod on
thedr parinership project throwgh Bishops® Appesl.

We managed 1o achieve over 50 mentions in the press during COP27, This includes eight Irish Times
mentions.

Qur Christrmas solidasity astion this year involved supporters hanging bags of frankincense on thelr
Christmas tree toraise awareness of the drought induced hunger ceisis in the Hom of Africa. In total
13 supporiers were invalved in the action, which achieved coverage In around 25 local publications.

There was over a dozen pieces of covarage in national outlets of Christian Ald's annual report looking
at the financial cost of climate breakdown. This included a lead story on the front page of the Irish
Examiner.

The Athletic featured an extensive phece on the Cerrejon mine, covering its Impact on communities
surrounding the mine {of which prominent Liverpool FC player Luis Diaz is from). The article drew on
gomé of Chilstian Ald's work 1o hold the mine and ESB to account.

The Currency mentioned Chriztian Aid Ireland's attendance at a mesting organised by a Ewropean

Parllament delegation who were visiting Ireland to find out more about the role that Ireland plays in
tax avoidance and how it can be changed.
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Corporals Priotity 6 Tackle the root causes of mjustice

Thae palicy and advocacy team built on our work and previous campaigning dusing 20722-23, focused
on our fwo core priosties of economic justice and climate justice.

Our Head of Policy & Advosacy trevelled to the UM in Geneva 1o pregent CAl research on tax
avoidance and the iImpact it has on poorer developing countries. In response to CAFS inpat, the LN
Commities imzued formal recommendations to kreland re tax avoidance for the first time.

Al wes repressnted at the COP27 climate summit in Egypt in Movernber, We had a really significant
win, finally getting sgreement on so-called Loss & Damage' funding 10 suppoart communiikes most
impacted by climate change, something CAl hes prominently carmpaigned on for years. CAl presented
research on this isswe in two formal Dall pardismentary hearings, both pre- end pogi-COP.

We produced new analysis ehowing that for the first time in seversl years, ireland’s climate finance
conlributions had fallen, This is money pledged fo help developing countries deal with climate change
Impacts. Wa raised this with pariiementarians, Governmaent and the DFA, and also attended the DFA's
annual Civil Society Farum on this and related issues,

In Movember, we organised a visit frem Sisma Mujer. one of Colombia’s leading women's rights
organisations and a long-lime CA| pariner to present in the Oireachtas, DFA, and in Trinity Coflege
regarding peacebuilding end women's rights,

45 part af angoing work on & proposad new EU law 1o clean up human rights abuses in global supply
chaing, CAl has been regularly meeting the irish Government and MEPS o advocate far
improvarments. The draft lew is curmently going thiough a senes of iImportant votes in the European
Parliament, and through our ICBHR we have Increased Irish MEP support.

Az part of our Business & Human Rights eampalgning domestically, we have bean providing detalled
foedback on the text of an equivelent national supply chisin kw drafted by opposition political parties.

Working with collesgues in London, CA& has staried & new, four-year partnership with the Global Lagal
Action Network (GLAN), finalised in February. GLAN bring extensive kegal expertise and have already
supported CAl on key work Inchuding our Cerrejon ming conmglaint and UN tax svoldance research.

W are grateful to the krish Methodist church for providing us with funding in order te further ous
Folicy & Advocacy wark
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Looking to the fulura

I 202223 wa were successiul in securing a new five year funding programme from krizh Ald and we
will be concentrating on implementing this in the coming year and beyond.

The following will be our key areas of focus over the coming year(s):

D-u::rpnr.a'le Prigrity 1, Increass institutronal income

In order 10 increase and diversify our institutional income over the coming year and beyond, we will
aim to undertake and focus on the Tollowing:

Develop processes, structures and protocols 1o support the growth of CAl's institutional
funding in close cooparation with the global Pregrammie Fupding Divigion (PFD)

Develop CAl gpecific fundraltzing strategy that covers all thematic areas, maps donore and
epportunities and links to enrestricted fundraising plane

Institutional donor proposal development and submission on: peacebuilding & conflict
prevention, governance & human rights, gendes equality, triple nexus and humanitarian
TESPONSE

Diverslfy donor Base through ensuring programme queality and enhancing viglbility and profile
Enhance CAl's visibidity, profide and donor engagament with key instilutional ¢anors in
particular the European Commission and DG ECHO

Engege bitsteral donors on new peacebullding strategy

Ensura high quabty managamant of humanitarisn appeals including through Irish Emergency
Alliance

Ensure sirategie use of humanitanan sppeel funds and rapid response funds (ACE] to
respand to needs and maximize opportunites 1o leverage further resources

Corporate Pricnty 2 Increase non insttutional income

I erder to increase and diversify our nstitutional income over the coming year and Beyond, we will
aim to undertake and foous on the following:

‘Wiork with CA to be quicker to market using emergencles as & fool to engage mew SUpEOrters
Use our ‘g0 to' status lor emergencies 1o stttact both appeal asks and regular donor asks
Leverage CA's brand cempelgns to deepen public awarenasa

Connect with large groups of people who identily as Christians but do not attend church
regularty

Dewalop an event that can be replicated and used for recrueitment of reguler donors
Continue wpgrading and conversion activities and Intentionally reactivate those who are
lapsed or are close to lapsing

Initiate work with trusts and foundations to target 2 donors on peacebuilding and canflict
prevention

Identify relevant and interesting partnerships with local businesses/influancers to help
pramate Christian Ald Week 2023

Explore the use of cost effective digital platforms

Work with digital to develop E-envelope

Further develop ouf legacy offering aligning with the new CA legacy campaign as well as
running our harsest campaign focused on legacies

Improve our regular donor ask in churches

Cevalop and impserment paid and arganic socil media strategy

Develop and implament email stretegy

Increase emadl markeling sz
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Carporate Prionity 3 Organdsational operational excellence

In crder to ensure that we maintain and bulld upon operational excellence, we will alm 1o undertake
and focus on the following:

#  Team stniciures are amended to deliver better ways of working
s Develop Equality Dignity and Inclusion policy
« Complete Donor reporting and regulatory refurms

Corparate PHorty 4. Dellvas impact in our programmes

I order to enswre that we maintain and buld upon our programmatic operational excellence, we will
alm to undertake snd focus en the following:

Enzure continued focus on the guality of programimes to ensure maximaen impact

#  Make maximum use of oppertunities for leamning and innovation affordad by funding to
develon new approaches e.g. on HDP nexws, kecalisation and accountalbslity

= Use Programme Quality fo fund research into prioiy areas to support Improved
programming and greater impact and programme gquality

»  Ensure that current and new programmes deliver impact and build our capacity to develop
and manage krge bumaniarian programmes

»  Meke the best use of thematic expertise within CAl'z programme feam 1o Suppert design and
implernentation of programmes to deliver maximum impact e.g. GES], governance & human
rights, humanitaran, peacebuilding & conflict pravention and programme parformance

= Improve the integration of conflict prevention in Humanitarlan Progeamme Pian

Corporate Prigrity 5 Build & movesmant atoss Inaland
We will aim to undertake and focus on the fallowing:

«  Dewelop an interactive exhibition stand that can be taken to conferences and events to profile
st wark

= Atend Christian conferences and events and seek to develop opportunities to profile CAl's
work al these specifically targeting New Wine, New Horizons end Bangor Worldwide

= Artend strategle church gatherings such a3 diocesan synods, COI general synod, PO
azgambly and MCI conference

»  BMeet with senior leaders of denominations new to CAl to actively seek 1o build new
ralationships

»  Deveiop a theabogicel and biblcal rationale for our wark and publish the document to
communicate clearly who we are and what we do

s Beincreasingly strategic in our engagement of gatekeepers in the Christian world to buidd
reputation and engage with individual Christians

s Develop and run interactive and pardicipatory giobal citizenship education workshops with
focused groups of key multipliers

+  Mentor and support key multipliers and influencers who will educate and inspire others to
teke iInformed action

s Produce regular briefings for church leaders on global justice issues and interactive
participatory semminars for church network conferences

= Coordinate innovative onfine conferences connecting brish publc with overseas stafl and
partners

#  Runannual supporter conferences enabling supporters to critically explore global justice
isgues

=  Prigritise externably focused opportunities that can reach the widest audence

#  Collecting/sharing stories of supporters and people we support suitable for social media,
winbsite & madia
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Corpofate Priority 6. Tackle the rool causes of injustice

We will aim to undertake and focus on the folbowing:
Economic pstice

I tax case: advocacy and campaigning inked o successful UNCREC oiicomaes including call
for a new Government “Spiliover Analysis” of tax impact on developing couniries

ICESCR review: research, draft and submit evidence as par of the International Covaenant on
Economic, Social and Cultural Rights review of Ireland, Jan 2024 focussing on cong CAl
eeonomic justice asks

Supply chain law: sdvocate for ambittous, effective new IRL and EL iaws requiring hamgn
rights and environmental due diligence checks slong company supply cheins; sdvocacy to
MEPa and |RL gowermment to support &nd improve draft EU directive

ICBHR: strengthen GAFs leadership role within the irish Coalitton fior Business and Human
Rights, grow membership and financial stabitity

Global tax justice; centinued advocacy on Abbott's "Single Melt’ tax avoldance structure,
QECD deal and support for UM tax body

Coalition 2030; contribute to the rish SDG Alliance review of ireland’s progress on meating its
500G tangets, both at IRL and LN levels

Climate justice

Dromestic policy: ongoing advecacy to ensure that Ireland’s carbon budgets and annual
Climate Action Plan are consistent with the Paris Agreement and falling national emissicns
Chmate finance: yeary assessment of Irish climate finance contributions (adaptation,
mitigation} and advocacy towards irish Government 1o hit UN & fair share targsts

Loss & Damage: research, draft and publish new CAl report on LED following The Cost of
inaction’ as well as PPC paper on L&D funding

COP28: attendance, advocacy and media work in LAE Mov 23

Country-apacific

Cerrején mine: progress formal CECD hurman rights complaint regarding the mine's impact, In
parmership with CAJAR, CINEP, AIDA & GLAN including mediation between communities &
ESH

Colembla partner vislt delegation of Indigenous leaders & CINEP to London and Dublin to
meet pofiticians, 0FA and media Oct 2023

FOFT: coslition bullding and campaigning with Ineh civll society partners, bullding on success
of Occepied Terntories Bill (18-20) and Annexation Motion (21) to advocate secountability
and action in responsa 1o viclations of international law

VA Installation: Bring isreell partner B1selem 1o DublingBelfast to exhibit their VR instadlation
and ‘bring’ irish politiciens, journalists and public to the West Bank virtualky

Peacebuilding and conflict prevantion

Papei 26

Ongaing political advocacy tackling militarisation and crises
Climate and conflict policy peper undenway working with PPC and partner in East Africe
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Principal risks and uncertalnties

Christian Aid reland has established a risk management stralegy which documents our approach io
riak rnanagement and sets the direction for this work, Appropeiate systems and procedures are in
place 1o manage these risks and provide reasonable but not absobste assurance against coccumance.

Everyone in the organisation has a role to play in risk management.

The exacutive leadership team kdentifies the major strategic, business and cpeational risks that the
charity iz exposed to; and 10 assess the lkelthood of such risks occurring and thi level of Impact they
would have. The leadership team continuelly reviews and manages the identified risks and reports
regularly to Incomae, Finance, Risk and Audit Committes (IFRA) through the risk reglster, The risk
register gives a detatled list of all the organisation’s risks, the lavel af the risk and the rizk owner whie
is responsible for monitoring each risk. The leadership team s supported by staff bn the Identification
and management of operational risks and implement actions as instrected.

The intemal audit function provides advice and guidance on the managemsent of risk relating o the
design, Implementation and cperatton of systems of intermal cantrol.

The income, Finance. Risk and Audit Committes (IFRA) ensures that the executive leadership team
has an effective risk managemant process in place and reviews the risk register to ensure they ane
satinfied that all corporate rigks ara inclueded. It also monitors the progress on the managaernent of
porporate raks and provides regular updates 1o the Board.

The Board approves the Risk Management Strategy and the arganisation's risk appetite; # approves
the Risk Register on an annual basiz and monitors progress of corporate risks throughout the year.

The main rizks identified together with the actions to mitkgate the risks are summarised below.

Financial Stability

faks

The principal financial risks relate 1o the economic environment; changes in donor expectations and
our ability to respond and the diversification of funding both in donor base and betwean restricted and
unrestricted funding in ouwr fundradsang strategy.

The fundraising envirenmant remains very challenging with a combination of incressad competition
for public funds, glabally competitive calls for funding and pressure on Govemnment finances
Populism and natienalism reduce the spece for policy and advocacy work. Failure to maintain a
diversified meome basa means thera is & risk of becoming over-reliant on one institfutional funder, In
turn, new Donars may bring new and more stringent requiremants. Changes in e eConaay 81 home
and perceptions of wealth of middle Income countries can distort people’s wiew of the reality for many
peophe living in those countries and can impect their propensity to giva,

Mitigeting acfions

T reduce the risk of significant fluctuations in inceme or fallure to achieve the nacessary level of
Income to protect our programmas a comprehensive fundralsing sirategy has been approved by the
Christian Akd Ireland Board. This strategy adopts a more targeted approach to fundraising, focusing
on @ smaller nurmber of key areas such as individual giving, mid 1o high level donors and legacies.

& From Vialence fa Peace fundralsing strategy has been developed for irish funding which targets six
specific Instiwtonal donors,

We regularly review financial infosmation, adjust budget and review expenditure to reflect expected

levels of income and have a teserves policy In place. We ensure expenditure |s minimisad by ensuring
processes and procedures are i place to ensure we achisve value for money on all expanditure.

We have a Public Engagement Strategy in place and perform advecacy work on protecting the
international budget including exploring lost income from tax echames.
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We will continue to build on our good refationships with institetional and business donors and
harmese the commitment of our eupporters and stakeholders (o ending poverty, We have regular
maetings with our major institutional donors and hawe 8 Programmes 12am 1o develop proposaks and
o mansge grants received. Thess i5 & dedicated fmance resource for restricted funds. We review our
fumnding strategy and team capacity and perform partner cepacity assessments and manitar and
evaluate programmes and heve a gystem in place for rigk assessment and evaluation of new danar
fumding cpportunithes.

Governance/Comaliance:

Risk

The principal Governance’Compliance risks relale (o Christian Ald Irefand’s compliance with laws and
regulations, Christian Aid Irefand's compliance with donor requinemants; pariner capacity to comply
with Faws and regulations and donor requirements. complance with General Data Protection
regulation (GOPRY and misuse of funds, fraud comuption of mappropriate bahayvioar,

Chrigtian Aid Iretand receives a significant amount of funding from institutional donors and
sponsoring churches, The managerment of institutional donoes' requirements are comple: and
prescriptive In nature, Compliance with laws and regulations is challenging particularty in-country
regulation and the restriction on civil soclety space n the countries in which we operale,

Mitigating Actions

The organisation mitigates this risk by having reguler interaction with donors to undoerstand thair
needs. Christian Ald Ireland and country tTeams provide reguisr capacity bullding at staff and pariner
level 1o assess organisational and finenciel capacity and 1o ensure donor obligations are met.,
Panners are trpined on donar cempliance reguirerments, We have clearly designed policies and
procedures in relation to programme and project management including the use of iPIBS (our grant
management database). Monitoring and evaluation visits are performed by Chistian Ald Ireland staff
and country teams undertake progremme reporting to Chretian Ald ireland.

Christian Ald Ireland adheres 1o the sector's recommended codes of practice such as FRS 102 The
Fmancial Reporting Stendard applicable o the UK end Republc of ireland and the Charlties SORP -
Accounting and Reporting for Charities ["SORPT); the Ddches Code of Corporate Governance; the
Charities Governance Code. We follow reguirements of the Charities Commissian for Narthem
freland (CCMI) and the Charities Regulatory Authority (CRA) In the Republic of Irefand. A governance
self-assessment guestionnaire is completed by the Income, Finance, Risk and Awdit Commities
(FFRA&). An internal control self-easesament (ICSA] questionnaire iz completed annualy,

Chrizstian Ak Ireland also ensures compliance with law and regulations in &l countries of opératian
with the eountry management team responsible for bocal requiremeants such e registration, taxation
and statulony reporting.  Our financial policies and procedures comply with regulations and statute
which should reflect core compliance principles,

Our Public Engagement strategy has been developed 1o ensure complisnce with dones requirements
in relation to public engagemeant. We regulary monitor changes in lws and where possibly perform
advocacy work to highlight unfavourable changes in law and challenge them,

We have data protection policies in place which are updated to reflect any new changes in legislation
and best practice, Representatives from Chelstian Ald Ireland attend the Data Protection Oversight
Committes of Christian Ald ta beneflt from the work of the group and its application to Christian Aid
Ireland. We have IT security measwres in place and receive regubar updates via yammer on cyber
security risks. During the year staff, trustees and volunteers completed mandatony Data Protection
training.

Our internal Audh function provided by 1he UK affice under 2 memarandurm of understanding auwdits

country programmes based on risk assessments and provides reporis 1o the Inoome, Finance, Risk
and Audit Committes (IFRA). Any recommendaticns noted will be followed up
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‘We have a range of anti-fraud and corruption poficies In place {Fraud and Miswsa, Whistleblowing,
Anti-Bribery, Anti-#oney Laundering and Safeguarding). We also benefit from the services of a
dadicated Anti-Diversion and Corruption Manager. In addition, staff and tfrustees must complele
mandatory Code of Condiect training.

Repulational risk

Rigk

The principal reputational risks retate to negative public perception and trest and confidence in the
sector due 1o programme guality, the occwmence of safeguarding issues, scandals, or charity fatigus,
a failure to communicate impact to guarsntes achievement of strotegsc objectives, and kes of fulure
funding; a failure to demonstrate accountability and provide ransparency, and a deterioration in
strategic parinerships,

Christian Ak Ireland haz a team of programme staff to ensure programme quality ks of & high
standard and |e monitored and evaluated.

Christian Ald lreland takes safeguarding incredibly serlously and we recognise our duty to protect and
safeguard vulnerable communities. We balieve that any abuse of powes, Including sexual violence or
harassmand, is totally unscoeplable

Across Christian Aid we continue to work with colleagues 1o ensure a beties, and shared,
understanding of what sexual harassment is, and the fero-lolerances cullune we expact, including by
training staff across the glebal organisation on the organisation’s code of condust,

AB B SBCTON, we need to be willing to recognise that this is an issue that affects us all Christian Asd
iretand continues o work with staff and our local partners to root out any attiludes and behaviours
that support such breachaes of trust. Christian Ald is a signatory to sector-wide codes of conduct. We
also have a range of established policies and procedures aimed al prevanting sexual harassment
commitied by any individual representing Christian Aid (including stalf, volunteers and consultants)
against other staff, beneficiaries or anyone else.

Collectively, aid agencies must work harder to ensure safeguarding whistieblowing and misconduct
policies are fit for purpose, to rool ol improper conduct, i is imperative that we ane transparent and
accountaide, both 1o the communities whers we work and 1o those who Irest os 1o spend thieie FRoguey
1o alfeviate suffering overseas,

Christian Aid Iraland recognises that the sector has been the subject of increased public and madia
scruting. This environment is challenging puldic support and confidence in chasities and nternational
aid, making i increasimgly difficult to raise funds from the public, Christian Aid Ireland iz a =trong and
wffective organisation that works with integrity and humility; however external percaptions of charities
and of church-based organisations could have an adverss impect on o work.,

Waorking 10 eradicate poverty requires us 1o operate in places which are inherently chellenging
because of conflict, corruption, natural disasters, weak infrastructure snd poor governance.
Gathering communications materials that demonstrate the impact of sur progeammes can be &
challenge in these envirgnments, as the power dynamics and context change.

Mitigating Actions

‘We have systemas in place (o monitor the guelity and measure the impect of cur programmes and
these continue 12 be developed in line with begt practice. We mitigate against this riak by being open
and trensparent In the way we operate and through cwr membership of organisations such ss Ddchas,
which help to negdre renewed public confidence in the sector.

‘We continuously review and refresh cur current policies and practices, to ensure that we fake timely

and corrective actions 1o prevent and censure such behawviour, enguring we have confidentisl and
robust mechanisms that enable and support our workfiorce, beneficianies and stakehobders to repon
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concermes and inckdents without fear or fevour, end 1o ensure protection and supoort for individuatbs
who nepart or have experienced such incidents.

W have Safeguarding, Whistleblowing, end Senous Incident Reporting policies in place alongside a
mandatory code of conduct, Duning the year we appointed & safeguarding Trustee and spanded the
terms of reference for our Income, Finance, Risk and Audit Committes (IFRA) 10 include duties in
relation to safeguarding

W have & range of anti-gverslon and misuse of funds policies in operation through partners and
aliancas that have roots in the communities in which they are working. We monitor the programmas
which they are casrying out and provide feedback and build pariner capacity wheve reguired through
training and ongaing supgpoer and we ensure that, as a cerified Core Humanitarian Standard (CHE)
organisation, we incorporate beneficiary feedback Into the evaluation of our programmes.

Wi have a Public Engagement girategy and a Church Engagement framawork in place and we
undertake an annual churches' conzultation to ensure & strong sirategic partnership with ouwr
sponsaring Churches and mansgement have a constructive relationship with Board to allow
discussion o key issues,

We chearly communizate that our work complies with the highest standards of govemance and
accountabliity, and that we comply with all the relevant standarda on accountabliity, fundraising and
Images, We alsn eommunicate clearly that our work to eradicate poverty targets the most vulnerabls
and marginalised regardless of falth or race, but we engage the church in the fight against poverty
and help churches 1o put their falth mto action.

Envirgnmental/External

Risk

The pringipte environmental and extamal risks relate to; the reduction in civil socioly space and our
vitlnerability to changes in the political, social and economic risks of the countries In which we
oparate and the impact cur ability to operate effectively and sately.

Christian Ald reland's overseas programme operates in difficull contexts with oppressive power
dynamics and fragile security situations which could hamper our abillty to operate safely or even at all
in areas of most nead.

Mitigaiing Actions

Christian Aid ireland actively monitors the extermal context 1o anticipate political, social or econamiz
rizks, o that plans can be put in place to minimise any negative impact on organisational activities or
the reputation of the organisation. We mitigate the risks relating to operational countries by operating
through networks of Christian Aid country teams and independent partners which have roots in the
community. These organisations bring an in-depth understanding of the local context, language and
culture, This enables eccess to up to dete Information 1o enswre programemes rermain selevant,

Mosstoring and evaluation is camed out by our programme teams and we perform enhanced due
diligence for high risk countries. Core Humanitarian Standard (CHS) accredited feedback is
incorporated inta all our programmes. We have specific country programme sfrategies in place.
Specific context related risks for operational countries are considered through the annusl programme
review, We have adaplive programaming ensuring flexbility to allow the way we achieve our objectives
0 chamge as required, We have a sacurity policy for all travelling staff and secunty is a key part of all
major programme decislons. We adisst securlty sssessments in response to major changes in
poditical and securily emvisonment. We organise security training through Eurocheck.
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Operational risks

Risk

The principal operational risks relate 16 the failure to ensure security and safety of stafl partners and
programme participants, and the misalignment of policy and practice,

Chirlstian Aid Irefand staff travel to regions whese the political and social circumstances make the
persanal security of stall & major potlential hazand, Fallure to ensure safety and the inability to
evacuate staff could lead to loss of Bfe or injury to employees or pariners. We may be unabla to
respond 10 a crisis and there could be a koss of assets. This cowld lead to civil (negligence) or
Criminal [conporate manslaughier) procesdings which would cause significant damage 1o our
reputation and could incur financial penadties and insurance clams.

We speak oul against the causes of poverty, This can put staff and pariners at risk, If
communications are inappropriate of poorly researched or emoneous statements are made, this could
rigk lives, damage reputations o harm key relationships. Actions by our pastners could also draw us
inta litigious of conffict related sltuations particularly if they publish materals or engage in actions
with cur financial support. If we or our partrers &ct in a way that (s contrary to our public policy
position, this could seriously damage our reputation,

Mifigating Actions

The seciuity and safety of staff, partners, and programme particlpants iz of paramount importance o
Cheistian Ald Ireland, Throwgh a shared service agreement with Christian Akl we implement
compretinsive salety and securily managenmen! policies 1o enaure that this risk & appropriately
masaged. Procedures are In place to protect vulnerable adults and children In the delivery of our
Servdices,

We provide staff with compulsory security training and made security considerations a key part of all
meador pregranme decisions. Security training for Christian Ald redand staff is provided by Christian
#id which hosts the Europesn Interagency Security Forum and the ACT Alllance Security Co-ordinator,
miaking Christian Ald & key hub for NGO security

Christian Aid ireland staff travelling to countries understand their personal responsibikty for security
and adhere to oir corporate pollcles and procedures.

Al country programmes have up fo date security policies providing briefings to visitors and adjust
security aazessments as appropriate, in response to mejor changes in the political and secusity
enviranment.

Hawving confidence in our poficies and procedures as wall aa our staff gives us the confidence to work
in some of the most challenging locations. Bid, in the event of an escelation in insecurity and a5 &
fast resort, we may withdraw staff from insecure locations or dalay the implementation of &
[resaranmnme.

Staff involved In advocacy, campaigning and lebbying activities have a clear understanding of the
context of the role, and the responsibilities and limitations of campaigning organisations as lald out in
CCME and CRA and other gubdance

IT and cybersacurity

Risk

The principal IT and cybersecurity risks relate to failure to safely process and store date.

Christian Aid Ireland |5 dependent on several IT aystems for processing and atoring its data. We e In
an increasingly digitally connected world. Fallure to keep pace with new technodoghes and wavs of

reeciting our supporters and the communities we serve, in the way they prefer, could reduce our
Impact and effectiveness,
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Fallure to secure our Information systems fram malicious cyber-attacks could lead to loss of servica,
lo=e of sensitive or confidential data and even present a security risk to staff and pariners working in
challenging locations, This could damage our reputation result In regulstory breaches and fines or

puil people at ek

Mitigating Actions

Christian Aid Iretand received shared service IT support from Christian Akd, therefore all poficies are in
place by Chrigtian Ald. Christian Aid actively reviews and upgrades its IT software, systems and
procegses o mitigate risk relating to T menagemend, cyber sacurity and dala profection.

Chrigtian Axd has developed inftiatives to embrace digital technology maore effectively. The purpase is
to ensure that we embed the use of technology more effectively in our work. We have structured
information systems, policies and procedures that are embedded throughout the organisation and

supporied by fraining where approgriate.

Our infarmation security measwres are regularly tested, incloding by internal audit and staff are
reminded of the risks of so called 'social enginearing’ whersby dala i provided o enastharised Lsers
pretending to be egitimate. Staff are also reminded of the risks of using sockal media and all staff
complete onkine data protection training on an annual basis,

Christian Ak Irefand also collaborates with othar INGOs ensuring Christian &id reland is &l the
forefront of best practice in the sector and achieves valug for money,

Grani Making
Details of grants paid ase contained in note & of the Financial Staterments. For Institutional funded
programmes and projects Grant making happens as follows

»  Chrigtian ald Ieland salects thematic focus areae and countries of implementation in lina
with its programme sirategy, A draff budget alkecation is communicated to the applicable
Christian Aid country teams in edvance of the application process,

= The country teams are then mvited to apply for grant fundevg by submitting a propesal,
detailing the partners, project and team costs.

« Al proposals are reviewed and azsessed based on the quelity of mformation submitted within
the pararmeters of the draft budget. Other factors coneldered are histonical performancs;
team capacity and expertise; any country specific contextual issues and donor requirements.

= For grants pasd oul on Church & Denominstional imcome, as well a8 emergency appeals,
grants are allocated 1o programemes that ane |n line with the relevant emergency appeal and
Christian Ald Irelands' programme strategy cbjectives. Proposals are submitled as required
by the donors.

Vaolunteers and staff

Christian Ald Ireland iz hugely grateful for the work carred out by 2 committad staff and voluniesrs.
Achievements during the year were due 1o the hard work and dedication of all these pecple. We are
particularly grateful to our voluntears who give theis time each week to support the administrative
wiork in Belfeet and Dubdin.

Chrigtian Ald Ireland is committed 1o eguality of opportunity between persone of different religious
bellef, politicel opinion, gender. marital status, disability, ethnic orgin, age, dependants. sexual
arlentation or trade wndon membership.

We are most grateful for the support of & network of thousands of volunteers across Northemn [refand
win are dedicated 1o camying out cur ennuel Christian Ald Week door-to-door collection, and the

wionderful mdnddusls, communities, businesses, and congregations which organige fundraizing
events in support of ow work every yeer, alongside people who raise their woices to take sction

against ghabal injustice.
Christian Ald lreland emnployed 20 peaple [headoount) during the year 2022/23.
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Invesimani Policy

Investments are made in short temm benk deposits in conjunclion with cash flow requiremenis for the
organisation, These deposits are placed anly with reputable institutions thet have a credit rating of B+
or mane, The investrment position of the organisation |z reviewed by the income, Finance, Risk and
Audit Committes on an ongoing basis throughout the year,

G CoOncesn

Tha directors have prepared budgets and cash flows for a period of at keast twelve months from the
date of approval of the financial statements which demonstrate that there Iz no metenal uncertainty
regarding the company's ability 1o mest [is llabtities s they fall due, and fo continue as & going
CORGEM,

On this basis, the diectors consider it aporopriate to prepare the financial stetements on & going
concern basis Accordingly, these financial statementa do not include any adjustments to the carnying
amounts and classification of &ssets and lebilities that mey arse if the company was unable to
eontinug 28 & going concem.

The financial statements have been prepared on a going concem basls.

Fost balance shest events
There have been no other significant events affecting the company since the year end that requine
disclosure or adjustment to the financlal statements.

Auditors

The auditor, Crowe lreland, has indicated its willingness to continue in offlce, and & resolution that the
firm be resppointed will be proposed at the Annual General Meeting,

Lobbying and Peditical Donations

There were ne political contributions In 2022723 and a5 & result there ere no distlosures required
under the Electoral Act 1997, As requiréd under the Regulation of Lobbying Act 2015, Christian Ald
Iraland now records all lobdying sctivity and communications with Designeted Public Offictals
(DPOs), It has made the returne and submissions required by the Act
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Statement of Dirasinrs’ Responsibilmes

The directors are respons/ble for preparing the Directors’ Report and the financial statements in
sccordanca with Irish taw and regulations.

Irish company low requires the directors to prepare the: finanzial statements for each financial year
giving & ftrua and fair view of the state of affairs of the company, Under the [aw, the directors have
elected to prepare the financial statements in eccordance with krish Generally Accepted Actounting
Practice in Irefand, incliding the Financlal Reporting Standard 102 The Financial Reperting Standard
applicable m the LK and Republic of relend.

Under company faw, the directors must not approve the financial statements unless they are setisfled
they give @ trua and falr view of the essets, labifities and financial position of the company as at the
financial year giving a true and fair view of the state of affairs of the compary &nd date, of the surplus
or deficit for that financial year giving a true and fair view of the state of affairs of the company and
otherwlese comply with the Companies Act 2006,

In preparing these financial statemenis, the directors ane reguired too

« galect suitable accounting policies for the company's financial staternents and then apply them
conaistently;

« ke Judgmenta and accounting estimates that are reagonahle and prudent;

= gigte whether the financial statemants have been prepared in aooordance with applicalyie
accounting standards, identify those standards, and note the effect and the ressons for any material
departure from thoze standards; and

« prepane the financial statements on the going concern basis unless i |s inappropriate to presume
that the: company will continue in buziness.

The directors confinm they have complied with the above requirements when preparing the financial
slatemants,

The directors are respanzible for ensuring that the company keeps of causes to be kept adequate
accounting records which correctly explain and record the fransactions of the company, enalble at any
time the assets, liablitties, financial position and surplus or deficit of the company to be determined
with reasonable sccuracy, enabde themm to ensure that the financial statements and Directors' Report
eomply with the Companies Act 2006 and enable the financial statements 1o be audited. They ane
also responsibie for safeguerding the assets of the company and hence for taking reasonable steps
for the prevention and detection of frewd and other irmegulanties.

The diractors are responzible for the maimtenance and integrity of the corporate and financial
information incleded on the company's website. Leglslation gpovemning the preparation and
dissermination of financial statements may differ in differant jurisdictione.

Signed on behalf of the Board:
%hﬁfﬁﬂ /#
Rav Dr Liz Hughes hir Hal

Date: 4 July 2023
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- Crowe
independent Auditors Report to the Members of Christian Aid Ireland
(N Ireland) (A company limited by guarantee, not having a share capital)

REPORT OM THE AUDIT OF THE FINANCIAL STATEMENTS

Opinicn

We have audited the financial statements of Christian Ald reland (Northern Ireland) (the ‘Compeny’) for
the year ended 31 March 2028, which comprige the Statement of Financial Activities, the Balance Sheet,
the Staternant of Cash Flows and the related notes to the financial statements, Including & summary of
gignificent accounting palicies. The financial reporting framewark that has been applied in their
preparation is applcable lew end United Kingdom Accodnting Stendards, including FRS 102 "The
Finencial Reporting Standard applicable in the UK and Republic of Weland’ and Accounting and
Reparting by Charities: Statement of Recommended Practice applicable 1o charities preparing their
accounts in accondance with FRS 102

In o opinien, the sceampanying financial statements;

»  givea free and feir view of the assets, liabilities and financlal positton of the Company a5 at 31
March 2023 and of its net movemnent in funds foe the year then ended;

s have boen properly prepared in accordance with Financial Reporiing Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland” and in accordance
with the Statement of Recommendad Practice “Accounting and Reporting by Cherities®; and

= have been properly prépared it accordance with the requirements of the Companias Act 2006
and Charities Act (Worthern Ireland) 2008,

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (UK} (15As (UK)} and
applicabia law. Our responsibilities under those stendards are further described in the Aucditors’
responsibilities for the audit of the Tinancial statements saction of our report. Wa are independent of
the Company in aceordance with the ethical reguirements that are relevant to o audit of financial
staternants in UK, including the FRC's Ethicel Standard, and we have fulfilied our other ethical
responsibilifies in accordance with these requiremants: We believa that the audil evidence we have
obtained is sufficient and approprate 1o provide a besks for cur opindon.

‘We beliave thal the audit evidence we have oblained is sufficient and appropriate 1o provide 3 bases or
or oginion.

Conclusions Relating to Golng Goncerm
in auditing the financial statemnents, we have concluded that the directors” use of the going concem
bagsis of accounting in the preparation of the financlal statements is appropriate.

Based on the work we have parformed, wa have not identified any matenial uncerainties relating to
events or conditions that, individually or collectively, may cast slgnificant doubt on the company’s ability
to continuee as a going concem for @ period of at least twelve months from when the finencial
statements are authorized for issue,

Dur responsibilities and the responsibllities of the directors with respect to gong concem are described
in the refevant sections of this repart,

Oither Information

The directors are responsible for the other information. The other formation comprizes the
information incleded in the Annual Repor, ather than the financlal statements and our Auditors’ Report
thereon. Cur opinicn on the financial siatemenis does not cover the other information and, except to
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the extent otherwise expliciity stated in our report, we do not sxpress M'I]." farm of agaurance conclusion
therean,

In eonnection with our sudit of the financal statements, our responaibility 5 to read the ather
information and, in doing 20, consider whaether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwize appesars to be matarialy
misstated. If we identify such material inconsistencies or apperent materal misstatornents, we are
required o determing whether there |s a material misstaternent In the financial etatements ora miaterial
misstalement of the other information. If, based on the work we heve performed, we conchede that
there is a matesial misstatement of this other information, we are required to report that fact

We have nothing to report in this regard

Opinlon on the Cther Matters Prescribed by the Companles Act 2008
Based solely on the work undertaken in the course of the audit, we report that

¢ In our opinion, the information given in the directors’ Annual Report 1 conslstent with the
financial statements, and

« [0 our opinicn, the Directors' Annual Report has been prepared in accordance with applicable
fzgal requirements.

We have obtained all the mformation snd explanations which we canslder nrecassary for the purposes
of our Budit,

In our opinton the accounting records of the Company were suificient 1o permit the financial statements
12 be readily and property audited, and the finencial statements are in agresment with the accounting
raconds.

Matters on Which We Are Requirad te Raport by Exception
Bazed on the knowledge and understanding of the Company and its enviranrment obtained in the cowee
of the audit, we have not identified material misstatements in the Directors’ Annual Reporl

W have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities [Accounts and Reports) Regulations (Northemn Ireland] 20715 reguires us to report to you if]
i our spinioan

adequate accounting records have nol been kept; o

the financial statements are not in agreement with the accounting records and retums; or
certein diechosures of Diractors” remuneration spacified by law are nat made; or

wir have pot receved all the information and explanetiona we require for our audit; or

= the directors weare not entitied 1o prepane the financial statements in aceordancea with the
small companies regime and take advantage of the small companies’ exemption in preparing
the Direciors’ Annual Reporl.

o W

Rasponsibilities of Directors for the Financial Statements

As axplained more fully In the Statement of Directors’ Responsibilities, the Directors are responsile for
the preparation of the financial statements and for being satisfied that they give a true and fair wew,
and far such internal control 8s the Directors determine is neceszsary to enable the preparation of
fimancial statements that gre free from meteriel misstetement, whether due to freed or ermar.

In preparing the financial statements, the Directors are responsilie for assessing the Company’s ability
o continue as a going concern, dischosing, as applicable, matters related to going concern and using

thi gesng concern basis of socounting unless the management either intends to liquidate the Company
of to cease operations, of has no realistic alemative But to do 2o
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Ruditors’ Responsibilities for the Audit of the Financial Statements
Wa have bean appainted as auditer under section 6502} of the Charnties Act {Morthem Ireland) 2006
antd report i accordance with the Act and relevant regulations made or having effect thereunder.

Dur objectives are 1o obtain reasonable assurance about whether the financial staflements as a whoke
are free from material misstetement, whether due to frawd or error, and to issue an Auditor's Repon
thal includes aur opinésn, Reasonable assurance iz 8 high level of ssaurance, but is not & guarantes
that ar asudit conducted In accordance with ESAs (LK) will akeways detect a material misstatement when
it exists. Misstaterments can anse from fraud or error and are considered material if, individually or in
sggregate, they could reazonably be expected to influence the economic decisions of users taken on
ihe basis of these financial statements,

Imequilasities, mcluding fraud, are instances of non-complance with laws and regulations. We design
procedures in lime with our reapensibilities, cutlined above, to detect matenal misstatements in respec
of wregularties, Including fraud. The extent to which our procedures are capable of detecting
Irregulanties, incleding frawd, (= detailed below,

Extent to which the audit was considered capable of detecting irregularities, including fraud
irraquiarities, incleding fraud, are instances of non-compliance with [aws and regulations, We identified
and assessed the risks of material misstatement of the linancial statements from imegularities,
whether due to fraud or error, and discussed these between cur audil team mermnbers. We then designed
end performed audit procedures responsive to those risks, including obtaining audit evidence sufficient
and appropriate 1o provide a baeie for our opinion.

We abiained an understanding of the legal end regulatory frameworks within which the charity operates,
focusing on those laws and reguiations that have a direct effect on the determination of material
amounts and discloswres incthe financial statements. We assessied e requised compliance with thess
lews and reguiations as part of our audit procadures on the related financial statement items. In
addition, we considarad provisions of other laws and reguiations that do not have a direct effect on the
financial statements but comphiance with which might be fundamental to the charity’s ability fo operate
or to evoid a material penalty. We also considerad the opportunities and incentives that mey exist within
e charity for fraud.

Auditing standards limit the reguired audit procedures to idantify nor-compliance with these lews and
regudations to enguiry of the direciors and other management and inspection of regulatory and legal
correspondence, if any. We identified the greatest risk of material impact on the financial statements
from irregularities, including fraud, 1o be within tha timing and completeness of income and the override
of controls by management. Our aedit procedures to respond to these risks included enquiries of
managament and the come, Finance, Risk and Audit Commitiee about their own identification and
assessment of the risks of iregularmies, testing of & sample of fransactions against the terms of any
agreemants and the requiremont of the Charities SORP [FRS102), sample testing on the posting of
|owmals, reviewing accounting estimetes for biases end reading minutes of meetings of those charged
with governance.

Owing to the inherent limdtetions of an audit, thers s &n unevoidable risk that we may not have detected
gome malerial misstatements in the financial statemments, even though we have properly planned and
performead our gudlt in accordance with awditing standards. in addition, as with any audit, there
remained a higher risk of non-detection of mregularities, as these may invotve collusion, forgery,
intantional cimizsions, misrepresentations, or the overmide of internal controfa. We are not respongible
for preventing non-compliance and cannot be expected to detect non-compliance with all lews and
regulations.

& further descripteon of our responsibidlites for the audit of the finsncizl etatements is located on the

Financial Reporiing Council's website at: swww fro.ong ukfauditorsresponsehilittes=. This description
forms part of our Auditor's Report.
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The Purpoze of Our Audit Work and to Whom We Owe Our Responsibilities

This report is mada sobely 1o the Company's members, 33 a body, in sccordance with Chapter 3 of Part
16 of the Companies Act 2006 and Part 4 of the Charitles [Accounts and Reports) Regulations (Northem
ireland) 2015, Our audit work has been underiaken so 1l we might state 1o the Company’s members
those matters we ane required to state to them in an auditor's report and for no other purpose, To the
fullest extent permitted by faw, we do not accept of assume respansibility to anyone other than the
Company and the Company's members as a body, for our audit work, for this repart, or for the opimsions
we have formed.

|

Roseanna O'Hanbon (statutory Auditor)
far and on behalf of:

C’i’_ﬂd&i L&L&Aﬁl\

Crowe Ireland

Chartered Accountants and Statuwtory Audit Firm
40 Meszpil Road

Dublio 4

D04 Cah

Date: ). i p‘“ﬁ[—f_‘a(' -!'}’:\:Qi:‘.‘-
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