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Feed My Lambs Cambodia

             Report of the Trustees 2024 - 2025
 
Feed My Lambs Cambodia (FMLC) was established in 2012 by John 
and Ann Turner where they were working as independent Christian 
Missionaries in Cambodia.

Background.

Cambodia is a poor, Southeast Asian country. In their society, the 
family unit is still strong, marriage is the accepted norm and divorce is 
uncommon.

Crisis pregnancies for unmarried women and girls, of course happen, 
but there is huge family stigma when unmarried girls and women fall 
pregnant. So, when it happens, it is a true family crisis. The young 
woman is normally excluded from the family and is put into the streets 
to live.
There are no social services to help these girls and women. A back-
street abortion is the accepted solution to the problem.

Aims and Purposes
 
Feed My Lambs Cambodia is devoted to the care and protection of  
Cambodian babies and children.
The work of the FMLC has the welfare of vulnerable, Cambodian, 
unborn and born babies and children at its core.



Objectives and Activities.

Purposes.

Feed My lambs Cambodia was established to relieve poverty, 
hardship and distress, advance education and promote the health 
and wellbeing of the inhabitants of Phnom Penh city and its 
environs. To achieve this, we work with other foreign NGO’s, FMLC 
identify genuine crisis pregnancy cases and offer the unique choice 
of free daycare for their baby should they choose to proceed with 
their pregnancy. They almost always proceed thus saving the life of 
their baby. We estimate since the creation of FMLC over 180 
babies’ lives have been saved.

FMLC provides free day care for the first 5 years of a 
babies/ child’s life. This removes the crisis and allows the girl or 
woman to get work to pay for a room for her and her baby (whom 
we regard as our beneficiaries). In some cases, it allows the girl to 
return to school or proceed with training. Some marry and some, 
after a period of time, are allowed to return to their parents' 
home and family unit. 
Our day care centre has a maximum number of 20 but usually there 
is an attendance of between 12 to 15. Children can attend free of 
charge from birth to 5 years of age, but they usually attend for 
around 3 years. This is dependent on the mother’s family and 
employment circumstances. We have had a few children who have 
attended for the full free 5 years. 

The standard of care in the FMLC day care Centre, known as Little 
Lambs Day Care Centre (LL) is of the highest standard. LL has 
western standard child protection policies and training for staff in 
place.
As can be seen in this report our financial outgoings have changed 
considerably. This is due to necessary staff reductions as the 
number of eligible babies and children have reduced due changes in  
supporting local NGO’s. 



Structure, governance and management

Given we are a very small charity we have the management committee 
is comprised of only 

          Mr John Turner           Chairperson
          Mrs Ann Turner   Treasurer
          Mr Alec Douglas           Vice Chairperson
          Mrs Elizabeth Douglas        Secretary

 
Our AGM was held on 29th June, but board meetings are frequent 
sometimes bi-weekly. None of the above-named management 
committee take any form of remuneration, nor expenses, nor any 
form of benefit from the FMLC charity. Each one of us have a purely 
voluntary role to play in running the charity. Decisions are made by 
discussion, debate and agreement there has not yet been a 
disagreement regarding policy or direction of the charity. Each 
decision have been based on a unanimous decision.

  



Accounting Summary
Jan-24

Date: 

Totals

Staff Salaries £                                  400.45 £                                 400.45 

Staff Salaries

Total Expenses £                                  400.45 £                                 400.45 

$                                  800.90 $                                 800.90 

Monthly Bank Summary  
Previous Month's Bank Balance -£                                  399.67 -£                                 399.67 

Monies into account £                                  234.71 £                                 234.71 

Donation

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  400.45 -£                                 400.45 

Closing Balance -£                                  565.41 -£                                 565.41 

$                             (1,130.82)



Accounting Summary
Mar-24

Date: 

Totals

Staff Salaries £                                  398.05 £                                 398.05 

Staff Salaries

Total Expenses £                                  398.05 £                                 398.05 

$                                  796.10 $                                 796.10 

Monthly Bank Summary  
Previous Month's Bank Balance -£                                  725.44 -£                                 725.44 

Monies into account £                                  244.59 £                                 244.59 

Donation

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  398.05 -£                                 398.05 

Closing Balance -£                                  878.90 -£                                 878.90 

$                             (1,757.80)



Accounting Summary
May-24

Date: 

Totals

Staff Salaries £                                  407.87 £                                 407.87 

Staff Salaries

Total Expenses £                                  407.87 £                                 407.87 

$                                  815.74 $                                 815.74 

Monthly Bank Summary  
Previous Month's Bank Balance -£                                  634.29 -£                                 634.29 

Monies into account £                                  244.62 £                                 244.62 

Donation

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  407.87 -£                                 407.87 

Closing Balance -£                                  797.54 -£                                 797.54 

$                             (1,595.08)



Accounting Summary
Jul-24

Date: 

Totals

Staff Salaries £                                  401.00 £                                 401.00 

Staff Salaries

Total Expenses £                                  401.00 £                                 401.00 

$                                  802.00 $                                 802.00 

Monthly Bank Summary  
Previous Month's Bank Balance -£                                  954.16 -£                                 954.16 

Monies into account £                                  244.44 £                                 244.44 

Donation £                                  650.00 £                                 650.00 

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  401.00 -£                                 401.00 

Closing Balance -£                                  460.72 -£                                 460.72 

$                                (921.44)



Accounting Summary
Sep-24

Date: 

Totals

Staff Salaries £                                  401.00 £                                 401.00 

Staff Salaries

Total Expenses £                                  401.00 £                                 401.00 

$                                  802.00 $                                 802.00 

Monthly Bank Summary  
Previous Month's Bank Balance £                                  232.91 £                                 232.91 

Monies into account £                                  244.38 £                                 244.38 

Donation

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  401.00 -£                                 401.00 

Closing Balance £                                    76.29 £                                   76.29 

$                                  152.58 



Accounting Summary
Nov-24

Date: 

Totals

Staff Salaries £                                  401.00 £                                 401.00 

Staff Salaries

Total Expenses £                                  401.00 £                                 401.00 

$                                  802.00 $                                 802.00 

Monthly Bank Summary  
Previous Month's Bank Balance -£                                    80.40 -£                                   80.40 

Monies into account £                                  244.31 £                                 244.31 

Donation

Donation

Bank Transfer Fee's 

Total Expenses from Current Month -£                                  401.00 -£                                 401.00 

Closing Balance -£                                  237.09 -£                                 237.09 

$                                (474.18)



Feed My Lambs Cambodia

Monies In
1st January  2024 – 1st January 2025

234.71

244.61

244.59

2744.61

244.62

244.53

894.44

1094.63

244.38

244.31

244.31

244.14

0 

6923.88

Monies in
UK Stg

January 2024

February 2024

March 2024

April 2024

May 2024

June 2024

July 2024

August 2024

September 2024

October 2024

November 2024

December 2024

January 2025

Totals:



Feed My Lambs Cambodia

Expenses from
1st January  2024 – 1st January 2025

6918.16

Expenses
UK Stg

January 2024

February 2024

March 2004

April 2024

May 2024

June 2024

July 2024

August 2024

September 2024

October 2024

November 2024

December 2024

January 2025

Totals:

400.45

404.64

398.05

2500.00

407.87

401.15

401.00

401.00

401.00

401.00

401.00

401.00

0



  

Statement of Assets and Liabilities
for the period ending 1st January 2025

Our only asset is our Ulster Bank bank 
balance at the 1st January 2025 which was -£393.95

21st November 2025
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