GLENTORAN SOCIAL PARTNERSHIP

Northern Ireland - Charity number 101477

Details
Status Received
Registered 2015-02-12
Register View on the Charity Commission for Northern Ireland register
Contact
Address Glentoran Social Partnership
Oval Grounds
Parkgate Drive
Belfast
Bt4 lew
BT4 1EW
Phone 07971463342
Activities

Purposes: The Charity's objects (OBJECTS) are a) To promote community participation in healthy
recreation, particularly in South & East Belfast, without reference to sex, sexual orientation, race ethnicity,
creed or social background, by providing and assisting in the provision of facilities for the playing of football
and other sports capable of improving health b) To advance the physical education of young people by
coaching in and providing facilities for the game of football and other sports and recreational activities so as
to develop their physical, mental and spiritual capabilities to enable them to grow to full maturity as individuals
and members of society ¢) To provide and assist in providing facilities for sport, recreation or other leisure
time occupation of such persons who have need for such facilities by reason of their youth or social or
economic circumstances or for the public at large in the interests of social welfare and with the object of
improving their conditions of life d) To advance community development by promoting co-operation and joint
activities between community, voluntary and statutory organisations e€) To promote equality, diversity and
religious and racial harmony f) To promote other charitable purposes as may from time to time be
determined.

What the charity does: The advancement of health or the saving of lives,The advancement of citizenship or
community development,The advancement of amateur sport

How the charity works: Advice/advocacy/information,Community development,Community
enterprise,Disability,Education/training,Gender,Heritage/historical,Human
rights/equality,Sport/recreation,Volunteer development,Welfare/benevolent,Youth development

Who the charity helps: Adult training,Children (5-13 year olds),Community safety/crime prevention,Ethnic
minorities,Ex-offenders and prisoners,General public,Interface communities,Learning disabilities,Men,Mental
health,Older people,Physical disabilities,Preschool (0-5 year olds),Specific areas of
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deprivation,Unemployed/low income,Voluntary and community sector,Volunteers,Women,Youth (14-25 year
olds)

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £7,730 £20,142 £0 0

Trustees

INE g [ Role Appointed
Cheryl

Michael Andrew Boyd

Mr Colin Alexander Jess

Mr lan William Kerr
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies - 7,730 7,730 21,211
Other trading activities 3 - - - 7,090
Total - 7,730 7,730 28,301
EXPENDITURE ON
Charitable activities
Charitable activities 711 19,431 20,142 21,204
NET INCOME/(EXPENDITURE) (711) (11,701) (12,412) 7,097
Transfers between funds 8 336 (336) - -
Net movement in funds (375) (12,037) (12,412) 7,097
RECONCILIATION OF FUNDS
Total funds brought forward 706 24,209 24915 17,818
TOTAL FUNDS CARRIED FORWARD 331 12,172 12,503 24,915

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: NI1622030)

Balance Sheet
31 December 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 6 726 - 726 -
Cash at bank 205 12,172 12,377 25,857
931 12,172 13,103 25,857
CREDITORS
Amounts falling due within one year 7 (600) - (600) (942)
NET CURRENT ASSETS 331 12,172 12,503 24,915
TOTAL ASSETS LESS CURRENT
LIABILITIES 331 12,172 12,503 24,915
NET ASSETS 331 12,172 12,503 24,915
FUNDS 8
Unrestricted funds 331 706
Restricted funds 12,172 24,209
TOTAL FUNDS 12,503 24,915

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 25 September 2025 and
were signed on its behalf by:

Coliny Qead
Mr C A Jess - Trustee

The notes form part of these financial statements
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Glentoran Social Partnership

Notes to the Financial Statements
for the year ended 31 December 2024

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northern Ireland. The
company's registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial statements is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Basis of Preparation
The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2024

OTHER TRADING ACTIVITIES

2024 2023
£ £
Fundraising events - 7,090

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for the year
ended 31 December 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2024 nor for the year ended
31 December 2023.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,371 18,840 21,211
Other trading activities - 7,090 7,090
Total 2,371 25,930 28,301
EXPENDITURE ON
Charitable activities
Charitable activities 3,818 17,386 21,204
NET INCOME/(EXPENDITURE) (1,447) 8,544 7,097
RECONCILIATION OF FUNDS
Total funds brought forward 2,154 15,664 17,818
TOTAL FUNDS CARRIED FORWARD 707 24,208 24,915
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2024

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Other debtors 726 -
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Other creditors - 342
Accrued expenses 600 600
600 942
MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/1/24 in funds funds 31/12/24
£ £ £ £
Unrestricted funds
General fund 706 (711) 336 331
Restricted funds
Glentoran All Age Community Support
Initiative 7,675 (4,010) - 3,665
Halifax grant 1,289 (500) - 789
Donations re: Whiskey 336 - (336) -
Barclays Community Football Fund 127 - - 127
Department of Infrastructure Living Spaces 5,082 (4,578) - 504
Awards for All 9,700 (2,613) - 7,087
24,209 (11,701) (336) 12,172
TOTAL FUNDS 24915 (12,412) - 12,503
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (711) (711)
Restricted funds
Glentoran All Age Community Support
Initiative 3,731 (7,741) (4,010)
Halifax grant - (500) (500)
Department of Infrastructure Living Spaces H (4,577) (4,578)
Awards for All 4,000 (6,613) (2,613)
7,730 (19,431) (11,701)
TOTAL FUNDS 7,730 (20,142) (12,412)
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1/23 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,154 (1,448) 706
Restricted funds
Glentoran All Age Community Support
Initiative 9,358 (1,683) 7,675
Halifax grant 2,612 (1,323) 1,289
Donations re: Whiskey 3,694 (3,358) 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
15,664 8,545 24,209

TOTAL FUNDS 17,818 7,097 24915
Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement

resources expended in funds

£ £ £
Unrestricted funds
General fund 2,371 (3,819) (1,448)
Restricted funds
Glentoran All Age Community Support
Initiative 6,668 (8,351) (1,683)
Walkway Summer Scheme 110 (110) -
Team Dot 422 (422) -
Halifax grant - (1,323) (1,323)
Donations re: Whiskey - (3,358) (3,358)
Rio Ferdinand Foundation 530 (530) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
25,930 (17,385) 8,545

TOTAL FUNDS 28,301 (21,204) 7,097
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1/1/23 in funds funds 31/12/24
£ £ £ £
Unrestricted funds
General fund 2,154 (2,159) 336 331
Restricted funds
Glentoran All Age Community Support
Initiative 9,358 (5,693) - 3,665
Halifax grant 2,612 (1,823) - 789
Donations re: Whiskey 3,694 (3,358) (336) -
Barclays Community Football Fund - 127 - 127
Department of Infrastructure Living Spaces - 504 - 504
Awards for All - 7,087 - 7,087
15,664 (3,156) (336) 12,172
TOTAL FUNDS 17,818 (5,315) - 12,503

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (4,530) (2,159)
Restricted funds
Glentoran All Age Community Support
Initiative 10,399 (16,092) (5,693)
Walkway Summer Scheme {10 (110) -
Team Dot 422 (422) -
Halifax grant - (1,823) (1,823)
Donations re: Whiskey - (3,358) (3,358)
Rio Ferdinand Foundation 530 (530) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 7,999 (7,495) 504
Awards for All 13,700 (6,613) 7,087
33,660 (36,816) (3,156)
TOTAL FUNDS 36,031 (41,346) (5,315)
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2024

10.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2024.
TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annual report
and the financial statements of the charity for the year ended 31 December 2023. The Trustees would wish to thank all
those community partners who have worked with us to deliver on the objectives of the charity. The period saw an uplift
in activity with the volunteers associated with GSP working to meet the needs of our communities through an All Age
Community Support Initiative as well as specifically in collaboration with Walkway Community Centre, the Rio
Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very necessary
practical help in terms of meeting basic food needs (within and outside the Glentoran 'family') whilst also covering the
health and wellbeing issues which are becoming more prevalent across our communities.

As highlighted in the previous Trustees Report the Glentoran Recreation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire to see
Glentoran at the heart of the community. This has been reiterated during this year and the Trustees remain encouraged
by this.

It should also be noted that despite the return of the NI Assembly and Executive, there continues to be limited activity
associated with the Regional Stadia Plan, Meetings have been held with government officials and also the Minister for
Communities, Conservative Minister responsible for stadium funding and MP for East Belfast. The work in support of
our local community (and further afield) is at the heart of the planning application submitted by Glentoran Recreation
Company as they undertook initial scoping exercises to include the provision of community space and resources within
a new stadium which would underpin much of the work of GSP and provide both a hub from which to operate as well
as community resources for social enterprise activity.

The trustees would wish to highlight the fact that the vast majority of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous efforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b) To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

¢) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in
the interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activities between community, voluntary
and statutory organisations

¢) To promote equality, diversity, and religious and racial harmony
f) To promote other charitable purposes as may from time to time be determined.
During the year in question the GSP activities developed and grew, having been restricied over previous years, as

normality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSP to concentrate on community needs. The
Trustees have determined that the time was right to expand efforts under the theme of Glentoran in The Community
which will be further developed during 20240. This is mainly due to the more seftled arrangements put in place post the
Investor Take Over as well as the general lifting of all previous Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considered necessary to establish and ad-hoc steering group to coordinate resources and
identify priorities. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club, along with funding from Barclays Community Fund and Department of Infrastructure
Living Spaces and Places.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support Initiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day Inclusion Programmes (Cross Community), Community Fun Days, Christimas,
and Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community
spirit across the age groups and specific target groups.

Support was also provided for the Kings Coronation celebrations, providing food and on the ground support for a local
street party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour" as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Relationships have been developed with English teams Burnley, Everton and Liverpool community arms with  this
being used to share best practice. In addition a significant amount of no cost volunteer community activity was
achieved through GFC Club Volunteers, Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand
Foundation, Newforge Community Development Trust, Sport Against Racism Ireland (also including Glentoran-Insaka
Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintenance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

It should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community. The GSP has offered to work with
the IFA Foundation to help develop similar work across all Irish League teams.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Key areas of focus for Glentoran Social Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access to facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways.

During the period Glentoran Social Partnership continued to keep in touch with the local community through meals on
wheels programs, free football skills camps, fitness programs for people with disabilities, school mentorship
programmes are just a few examples of the work completed by the charity. Additionally a Girls Scholarship programme
commenced.

Impact and Highlights of the Year
The following activities are called out

- In 2022-23 Glentoran Social Partnership provided 2,000 (1,942) meals for the local community, covering the BT4,
BT5 & BT6 area, supporting both vulnerable adults and children

Hello Neighbour - Held in The Larder, focussed on addressing isolation and food poverty amongst pensioners and
young families. Providing a warm space for the community to come together for activities, with a light lunch, tea and
coffee provided - Demographic - Local Community

Grow and Share - Community session providing local community with opportunity to engage with nature and learn
about healthy eating habits plus sustainable gardening. Partnership with Connswater Homes and Ulster Wildlife
supported by Treat Street and The Larder. Demographic - 8 kids and pensioners

Pop In and Play - 7-14 year olds provided with the opportunity to play football in a safe place engaging with players
from Glentoran FC. Held at Connswater Community Centre. Demographic - 25+ kids 9-14 years

Terraces not TV - Match Day ticket scheme to support organisations that work with under privileged children across
NI. Demographic - 400 tickets to the local community

Meals on Wheels - GSP Volunteers provide food support for families, vulnerable adults and pensioners. Demographic
- GSP volunteers - 2,000 meals delivered to vulnerable adults and families

Understanding Masculinity - Educational Workshops addressing emotional and mental health and wellbeing in men
supported by trained prof essionals. Demographic - 45 young men 15-18 years old

Community Football Tournament - Football Tournament including refugee teams followed by inspirational panel
discussion featuring local football legends sharing their pathway into sport. Demographic - 50 young people and boys
from inner East Belfast

Easter Festival - Community Fun Day with activities, games, music and football skills training with Glentoran 1st
Team players an d staff. Demographic - 200 from the local community around the ground

Big Data in Sport Camp - Introduction 1o digital skills and technology and how it is used in sport. Career pathways
and jobs in the tech i ndustry introduced. Hosted at W5 interactive campus Demographic - 24 young people

W5 Life: Big Data in Sports Exhibition -Digital skills and technology workshops followed by Belfast Giants game.
Participants took part in mini digital skills workshops. Demographic - 80 young people

Graffiti Art Project - § week graffiti art project utilising the Oval walls as a community canvas with a focus on
developing art techn iques to help manage stress and anxiety. Demographic - 14 young people
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Connecting Communities through Art - A Cross Community project bringing together communities across East
Belfast to create a mural that represents all of East Belfast . Demographic - Ashfield Boys and Girls pupils and
Academy players.

Into the Sport Industry - Careers event introducing various roles in a football club. Demographic - 32 young people
Into the Tech Industry - Careers event at W5 sponsored by Fibrus Demographic - 10 young people from East Belfast

The Glentoran Cup - Football for All Tournament with teams from Dublin, Southampton and Liverpool as well as
local Belfast tea ms. Demographic - 600 participants

Celebration Event - Cross border celebration event bringing together participants from across Ireland with football
activities, music, dance and art workshops. Also panel discussion with local football experts. Demographic - 90 young
people from the | ocal community

Eastside Arts Festival - "Back to the Oval" tour which sold out as part of Eastside Arts Festival sharing the historical
journey of the Oval an d its part as the heart of East Belfast. Demographic - 40 participants

Glentoran Christmas Party - 3 Christmas parties for local community with games, activities, music and of course a
visit from Santa. Demogra phic - 200 participants

Christmas Appeal and Cash for Kids - Local Communily Support including delivery of toys and food. Demographic-
East Belfast Community with 500+food hampers issued, 60 Christmas meals for pensioners, 275 kids and community
groups received brand new toys thr ough the Cash for Kids programme

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of pariners in seeking
to achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for all concerned such as: 5Sth
Element, Ashfield Boys High School, Ashfield Girls High School, Belfast City Council, British Youth Musical Theatre
(BYMT), Choice Housing, Connswater Community Centre, Connswater Homes, CTL Couriers, Diverse Youth,
Eastside Arts Festival, Education Authority, Fibrus, Four Star Pizza, Hapani, IFA Foundation, Jordans Wish, MSCNI,
National Lottery, Parkgate Residents, PSNI, Rio Ferdinand Foundation, Stella Maris, Street Soccer NI, The Larder,
Treat Street, Ulster Wildlife, W5 Life, Walkway Community Centre, Youth Initiatives (East Belfast), Kerr Consulting
Ltd.

FINANCIAL REVIEW

Financial position and total funds held

Income for the year to 31 December 2023 was £28301 (2022: £34,537) and there was a surplus of
£7,097(2022:£10,799).

At 31 December 2023, the total funds held in the Trust was £24,915 (31 December 2022: £17,818) and the Trustees are
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose only.

Investment policy and objectives
The Trustees have the power to invest in such assets as they see fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank
account to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan
to increase income streams.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

FINANCIAL REVIEW

Going concern

The Trustees have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed off as a going concern.

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club and within the Greater East
Belfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - to create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees are delighted that the NI Assembly and Executive have returned and fully functional and over the next
period will seek to develop plans to work closely with government departments. Whilst remaining resolute in the
pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway to pursue
activities which will further reinforce the position of GSP as the lead organisation for community development within
the 'Glentoran Family.'

Plans continue to support all other sections of the club that seek to promote, pursue, and deliver activities aligned with
the Objects of GSP namely Glentoran in the Community Initiative within which volunteer groups associated with GSP
will create and deliver initiatives and activities for identified groups such as the elderly, disadvantaged families,
children, and young people aligned with the Objects.

The current investor team continues to stress the importance of pressing forward with plans to build a stronger platform
for integrating the playing staff into the community to work with young people and youth organisations. This is
beginning to gain traction through a move to full time status as part of the overall ambitions of the new owners and
management team. A joint venture continues with Ashfield Boys School for a scholarship programme to align learning
with sport with a Girls scholarship programme also established in 2023,

Funds remain to be distributed for strategic purposes. A very generous £10k was received as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve. During
the period a Glentoran in the Community Committee was formed to support the |[Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, governed by its Memorandum and Articles of
Association, incorporated on 19 December 2013.

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commission for Northern Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of regular management
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that:

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records are maintained, and financial information used within the company or for publication is reliable.

- the GSP complies with relevant laws and regulations; and

- the GSP systems of financial control are designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 IEW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The trustees of the company who were in office during the year and up to the date of
signing the financial statements are set out below:

Mr Stephen Henderson (resigned 14 April 2023)
Mr Ian Kerr

Mr Colin Jess

Mr Michael Boyd OBE (appointed 14 April 2023)

Ms Cheryl Lamont CBE was appointed as a Trustee on 5 June 2024,

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT43HZ

Bankers

Danske Bank

Donegall Square North
Belfast

BT1 5G]
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
lo small companies.

Approvec} by order of the board of trustees on 25 )C],)z ................... and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

I report on the accounts of the company for the year ended 31 December 2023, which are set out on pages nine to
sixteen.

Respective responsibilities of charity trustees and examiner
As the charity's trustees (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Ireland under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

I have examined your charity accounts as required under Section 65 of the Charities Act and my examination was
carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
Section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2, That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companies Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Treland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, [ have found no matters that
require drawing to your attention.

il

»

Mrs Pauline McDonnell FCA

Mecllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

25 ioalay
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,371 18,840 21,211 22,174
Other trading activities 3 - 7,090 7,090 12,363
Total 2,371 25,930 28,301 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 3,818 17,386 21,204 23,738
NET INCOME/(EXPENDITURE) (1,447) 8,544 7,097 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,154 15,664 17,818 7,019
TOTAL FUNDS CARRIED FORWARD 707 24,208 24,915 17,818

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 1,306 24,551 25,857 19,341
CREDITORS
Amounts falling due within one year 6 (600) (342) (942) (1,523)
NET CURRENT ASSETS 706 24,209 24,915 17,818
TOTAL ASSETS LESS CURRENT
LIABILITIES 706 24,209 24,915 17,818
NET ASSETS 706 24,209 24915 17,818
FUNDS 7
Unrestricted funds 706 2,154
Restricted funds 24,209 15,664
TOTAL FUNDS 24,915 17,818

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
‘Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The ﬁfm cial statements were approved by the Board of Trustees and authorised for issue on
........ ’“‘%r‘] 2% -and were signed on its behatf by:

Mr t‘jA Jess -\Irastee

Ry
..... \m’s‘.{li l}\/\

T——

The notes form part of these financial statements




Glentoran Social Partnership

Notes to the Financial Statements
for the year ended 31 December 2023

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northern Ireland. The
company's registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial statements is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Treland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

Basis of Preparation
The financia! statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitiing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

3. OTHER TRADING ACTIVITIES

2023 2022
£ £
Fundraising events 7,090 12,363

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022.

!
!
% Trustees' expenses

* There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended
| 31 December 2022.

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies - 22,174 22,174
Other trading activities - 12,363 12,363
Total - 34,537 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 701 23,037 23,738
NET INCOME/(EXPENDITURE) (701) 11,500 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17,818
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other creditors 342 342
Accrued expenses 600 1,181
942 1,523
MOVEMENT IN FUNDS
Net
movement At
At 1/1/23 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,154 (1,448) 706
Restricted funds
Glentoran All Age Community Support
Initiative 9,358 (1,683) 7,675
Halifax grant 2,612 (1,323) 1,289
Donations re: Whiskey 3,694 (3,358) 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
15,664 8,545 24,209
TOTAL FUNDS 17,818 7,097 24,915
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (3,819) (1,448)
Restricted funds
Glentoran All Age Community Support
Initiative 6,668 (8,351) (1,683)
Walkway Summer Scheme 110 (110) -
Team Dot 422 (422) -
Halifax grant - (1,323) (1,323)
Donations re: Whiskey - (3,358) (3,358)
Rio Ferdinand Foundation 530 (530) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
25,930 (17,385) 8,545

TOTAL FUNDS 28,301 (21,204) 7,097
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7,019 10,799 17,818
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Glentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,814) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1/22 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,855 (2,149) 706
Restricted funds
Glentoran All Age Community Support
Initiative 350 7,325 7,675
Reconnect Programme
3,814 (3,814) -
Halifax grant - 1,289 1,289
Donations re: Whiskey - 336 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
4,164 20,045 24,209
TOTAL FUNDS 7,019 17,896 24915

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (4,520) (2,149)
Restricted funds
Glentoran All Age Community Support
Initiative 30,031 (22,706) 7,325
Walkway Summer Scheme 1,360 (1,360) -
Reconnect Programme
- (3,814) (3,814)
Team Dot 422 (422) -
Halifax grant 3,560 (2,271) 1,289
Donations re: Whiskey 5,864 (5,528) 336
Rio Ferdinand Foundation 1,030 (1,030) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
60,467 (40,422) 20,045
TOTAL FUNDS 62,838 (44,942) 17,896
Page 15 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2023.
TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annual report
and the financial statements of the charity for the year ended 31 December 2023. The Trustees would wish to thank all
those community partners who have worked with us to deliver on the objectives of the charity. The period saw an uplift
in activity with the volunteers associated with GSP working to meet the needs of our communities through an All Age
Community Support Initiative as well as specifically in collaboration with Walkway Community Centre, the Rio
Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very necessary
practical help in terms of meeting basic food needs (within and outside the Glentoran 'family') whilst also covering the
health and wellbeing issues which are becoming more prevalent across our communities.

As highlighted in the previous Trustees Report the Glentoran Recreation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire to see
Glentoran at the heart of the community. This has been reiterated during this year and the Trustees remain encouraged
by this.

It should also be noted that despite the return of the NI Assembly and Executive, there continues to be limited activity
associated with the Regional Stadia Plan, Meetings have been held with government officials and also the Minister for
Communities, Conservative Minister responsible for stadium funding and MP for East Belfast. The work in support of
our local community (and further afield) is at the heart of the planning application submitted by Glentoran Recreation
Company as they undertook initial scoping exercises to include the provision of community space and resources within
a new stadium which would underpin much of the work of GSP and provide both a hub from which to operate as well
as community resources for social enterprise activity.

The trustees would wish to highlight the fact that the vast majority of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous efforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b) To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

¢) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in
the interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activities between community, voluntary
and statutory organisations

¢) To promote equality, diversity, and religious and racial harmony
f) To promote other charitable purposes as may from time to time be determined.
During the year in question the GSP activities developed and grew, having been restricied over previous years, as

normality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSP to concentrate on community needs. The
Trustees have determined that the time was right to expand efforts under the theme of Glentoran in The Community
which will be further developed during 20240. This is mainly due to the more seftled arrangements put in place post the
Investor Take Over as well as the general lifting of all previous Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considered necessary to establish and ad-hoc steering group to coordinate resources and
identify priorities. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club, along with funding from Barclays Community Fund and Department of Infrastructure
Living Spaces and Places.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support Initiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day Inclusion Programmes (Cross Community), Community Fun Days, Christimas,
and Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community
spirit across the age groups and specific target groups.

Support was also provided for the Kings Coronation celebrations, providing food and on the ground support for a local
street party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour" as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Relationships have been developed with English teams Burnley, Everton and Liverpool community arms with  this
being used to share best practice. In addition a significant amount of no cost volunteer community activity was
achieved through GFC Club Volunteers, Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand
Foundation, Newforge Community Development Trust, Sport Against Racism Ireland (also including Glentoran-Insaka
Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintenance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

It should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community. The GSP has offered to work with
the IFA Foundation to help develop similar work across all Irish League teams.

Page 2



Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Key areas of focus for Glentoran Social Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access to facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways.

During the period Glentoran Social Partnership continued to keep in touch with the local community through meals on
wheels programs, free football skills camps, fitness programs for people with disabilities, school mentorship
programmes are just a few examples of the work completed by the charity. Additionally a Girls Scholarship programme
commenced.

Impact and Highlights of the Year
The following activities are called out

- In 2022-23 Glentoran Social Partnership provided 2,000 (1,942) meals for the local community, covering the BT4,
BT5 & BT6 area, supporting both vulnerable adults and children

Hello Neighbour - Held in The Larder, focussed on addressing isolation and food poverty amongst pensioners and
young families. Providing a warm space for the community to come together for activities, with a light lunch, tea and
coffee provided - Demographic - Local Community

Grow and Share - Community session providing local community with opportunity to engage with nature and learn
about healthy eating habits plus sustainable gardening. Partnership with Connswater Homes and Ulster Wildlife
supported by Treat Street and The Larder. Demographic - 8 kids and pensioners

Pop In and Play - 7-14 year olds provided with the opportunity to play football in a safe place engaging with players
from Glentoran FC. Held at Connswater Community Centre. Demographic - 25+ kids 9-14 years

Terraces not TV - Match Day ticket scheme to support organisations that work with under privileged children across
NI. Demographic - 400 tickets to the local community

Meals on Wheels - GSP Volunteers provide food support for families, vulnerable adults and pensioners. Demographic
- GSP volunteers - 2,000 meals delivered to vulnerable adults and families

Understanding Masculinity - Educational Workshops addressing emotional and mental health and wellbeing in men
supported by trained prof essionals. Demographic - 45 young men 15-18 years old

Community Football Tournament - Football Tournament including refugee teams followed by inspirational panel
discussion featuring local football legends sharing their pathway into sport. Demographic - 50 young people and boys
from inner East Belfast

Easter Festival - Community Fun Day with activities, games, music and football skills training with Glentoran 1st
Team players an d staff. Demographic - 200 from the local community around the ground

Big Data in Sport Camp - Introduction 1o digital skills and technology and how it is used in sport. Career pathways
and jobs in the tech i ndustry introduced. Hosted at W5 interactive campus Demographic - 24 young people

W5 Life: Big Data in Sports Exhibition -Digital skills and technology workshops followed by Belfast Giants game.
Participants took part in mini digital skills workshops. Demographic - 80 young people

Graffiti Art Project - § week graffiti art project utilising the Oval walls as a community canvas with a focus on
developing art techn iques to help manage stress and anxiety. Demographic - 14 young people
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Connecting Communities through Art - A Cross Community project bringing together communities across East
Belfast to create a mural that represents all of East Belfast . Demographic - Ashfield Boys and Girls pupils and
Academy players.

Into the Sport Industry - Careers event introducing various roles in a football club. Demographic - 32 young people
Into the Tech Industry - Careers event at W5 sponsored by Fibrus Demographic - 10 young people from East Belfast

The Glentoran Cup - Football for All Tournament with teams from Dublin, Southampton and Liverpool as well as
local Belfast tea ms. Demographic - 600 participants

Celebration Event - Cross border celebration event bringing together participants from across Ireland with football
activities, music, dance and art workshops. Also panel discussion with local football experts. Demographic - 90 young
people from the | ocal community

Eastside Arts Festival - "Back to the Oval" tour which sold out as part of Eastside Arts Festival sharing the historical
journey of the Oval an d its part as the heart of East Belfast. Demographic - 40 participants

Glentoran Christmas Party - 3 Christmas parties for local community with games, activities, music and of course a
visit from Santa. Demogra phic - 200 participants

Christmas Appeal and Cash for Kids - Local Communily Support including delivery of toys and food. Demographic-
East Belfast Community with 500+food hampers issued, 60 Christmas meals for pensioners, 275 kids and community
groups received brand new toys thr ough the Cash for Kids programme

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of pariners in seeking
to achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for all concerned such as: 5Sth
Element, Ashfield Boys High School, Ashfield Girls High School, Belfast City Council, British Youth Musical Theatre
(BYMT), Choice Housing, Connswater Community Centre, Connswater Homes, CTL Couriers, Diverse Youth,
Eastside Arts Festival, Education Authority, Fibrus, Four Star Pizza, Hapani, IFA Foundation, Jordans Wish, MSCNI,
National Lottery, Parkgate Residents, PSNI, Rio Ferdinand Foundation, Stella Maris, Street Soccer NI, The Larder,
Treat Street, Ulster Wildlife, W5 Life, Walkway Community Centre, Youth Initiatives (East Belfast), Kerr Consulting
Ltd.

FINANCIAL REVIEW

Financial position and total funds held

Income for the year to 31 December 2023 was £28301 (2022: £34,537) and there was a surplus of
£7,097(2022:£10,799).

At 31 December 2023, the total funds held in the Trust was £24,915 (31 December 2022: £17,818) and the Trustees are
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose only.

Investment policy and objectives
The Trustees have the power to invest in such assets as they see fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank
account to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan
to increase income streams.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

FINANCIAL REVIEW

Going concern

The Trustees have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed off as a going concern.

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club and within the Greater East
Belfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - to create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees are delighted that the NI Assembly and Executive have returned and fully functional and over the next
period will seek to develop plans to work closely with government departments. Whilst remaining resolute in the
pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway to pursue
activities which will further reinforce the position of GSP as the lead organisation for community development within
the 'Glentoran Family.'

Plans continue to support all other sections of the club that seek to promote, pursue, and deliver activities aligned with
the Objects of GSP namely Glentoran in the Community Initiative within which volunteer groups associated with GSP
will create and deliver initiatives and activities for identified groups such as the elderly, disadvantaged families,
children, and young people aligned with the Objects.

The current investor team continues to stress the importance of pressing forward with plans to build a stronger platform
for integrating the playing staff into the community to work with young people and youth organisations. This is
beginning to gain traction through a move to full time status as part of the overall ambitions of the new owners and
management team. A joint venture continues with Ashfield Boys School for a scholarship programme to align learning
with sport with a Girls scholarship programme also established in 2023,

Funds remain to be distributed for strategic purposes. A very generous £10k was received as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve. During
the period a Glentoran in the Community Committee was formed to support the |[Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, governed by its Memorandum and Articles of
Association, incorporated on 19 December 2013.

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commission for Northern Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of regular management
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that:

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records are maintained, and financial information used within the company or for publication is reliable.

- the GSP complies with relevant laws and regulations; and

- the GSP systems of financial control are designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 IEW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The trustees of the company who were in office during the year and up to the date of
signing the financial statements are set out below:

Mr Stephen Henderson (resigned 14 April 2023)
Mr Ian Kerr

Mr Colin Jess

Mr Michael Boyd OBE (appointed 14 April 2023)

Ms Cheryl Lamont CBE was appointed as a Trustee on 5 June 2024,

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT43HZ

Bankers

Danske Bank

Donegall Square North
Belfast

BT1 5G]
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
lo small companies.

Approvec} by order of the board of trustees on 25 )C],)z ................... and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

I report on the accounts of the company for the year ended 31 December 2023, which are set out on pages nine to
sixteen.

Respective responsibilities of charity trustees and examiner
As the charity's trustees (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Ireland under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

I have examined your charity accounts as required under Section 65 of the Charities Act and my examination was
carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
Section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2, That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companies Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Treland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, [ have found no matters that
require drawing to your attention.

il

»

Mrs Pauline McDonnell FCA

Mecllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

25 ioalay
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,371 18,840 21,211 22,174
Other trading activities 3 - 7,090 7,090 12,363
Total 2,371 25,930 28,301 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 3,818 17,386 21,204 23,738
NET INCOME/(EXPENDITURE) (1,447) 8,544 7,097 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,154 15,664 17,818 7,019
TOTAL FUNDS CARRIED FORWARD 707 24,208 24,915 17,818

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 1,306 24,551 25,857 19,341
CREDITORS
Amounts falling due within one year 6 (600) (342) (942) (1,523)
NET CURRENT ASSETS 706 24,209 24,915 17,818
TOTAL ASSETS LESS CURRENT
LIABILITIES 706 24,209 24,915 17,818
NET ASSETS 706 24,209 24915 17,818
FUNDS 7
Unrestricted funds 706 2,154
Restricted funds 24,209 15,664
TOTAL FUNDS 24,915 17,818

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
‘Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The ﬁfm cial statements were approved by the Board of Trustees and authorised for issue on
........ ’“‘%r‘] 2% -and were signed on its behatf by:

Mr t‘jA Jess -\Irastee

Ry
..... \m’s‘.{li l}\/\

T——

The notes form part of these financial statements




Glentoran Social Partnership

Notes to the Financial Statements
for the year ended 31 December 2023

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northern Ireland. The
company's registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial statements is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Treland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

Basis of Preparation
The financia! statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitiing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

3. OTHER TRADING ACTIVITIES

2023 2022
£ £
Fundraising events 7,090 12,363

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022.

!
!
% Trustees' expenses

* There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended
| 31 December 2022.

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies - 22,174 22,174
Other trading activities - 12,363 12,363
Total - 34,537 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 701 23,037 23,738
NET INCOME/(EXPENDITURE) (701) 11,500 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17,818

Page 12 continued...




Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other creditors 342 342
Accrued expenses 600 1,181
942 1,523
MOVEMENT IN FUNDS
Net
movement At
At 1/1/23 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,154 (1,448) 706
Restricted funds
Glentoran All Age Community Support
Initiative 9,358 (1,683) 7,675
Halifax grant 2,612 (1,323) 1,289
Donations re: Whiskey 3,694 (3,358) 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
15,664 8,545 24,209
TOTAL FUNDS 17,818 7,097 24,915
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (3,819) (1,448)
Restricted funds
Glentoran All Age Community Support
Initiative 6,668 (8,351) (1,683)
Walkway Summer Scheme 110 (110) -
Team Dot 422 (422) -
Halifax grant - (1,323) (1,323)
Donations re: Whiskey - (3,358) (3,358)
Rio Ferdinand Foundation 530 (530) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
25,930 (17,385) 8,545

TOTAL FUNDS 28,301 (21,204) 7,097
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7,019 10,799 17,818
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Glentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,814) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1/22 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,855 (2,149) 706
Restricted funds
Glentoran All Age Community Support
Initiative 350 7,325 7,675
Reconnect Programme
3,814 (3,814) -
Halifax grant - 1,289 1,289
Donations re: Whiskey - 336 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
4,164 20,045 24,209
TOTAL FUNDS 7,019 17,896 24915

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (4,520) (2,149)
Restricted funds
Glentoran All Age Community Support
Initiative 30,031 (22,706) 7,325
Walkway Summer Scheme 1,360 (1,360) -
Reconnect Programme
- (3,814) (3,814)
Team Dot 422 (422) -
Halifax grant 3,560 (2,271) 1,289
Donations re: Whiskey 5,864 (5,528) 336
Rio Ferdinand Foundation 1,030 (1,030) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
60,467 (40,422) 20,045
TOTAL FUNDS 62,838 (44,942) 17,896
Page 15 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2023.
TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annual report
and the financial statements of the charity for the year ended 31 December 2023. The Trustees would wish to thank all
those community partners who have worked with us to deliver on the objectives of the charity. The period saw an uplift
in activity with the volunteers associated with GSP working to meet the needs of our communities through an All Age
Community Support Initiative as well as specifically in collaboration with Walkway Community Centre, the Rio
Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very necessary
practical help in terms of meeting basic food needs (within and outside the Glentoran 'family') whilst also covering the
health and wellbeing issues which are becoming more prevalent across our communities.

As highlighted in the previous Trustees Report the Glentoran Recreation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire to see
Glentoran at the heart of the community. This has been reiterated during this year and the Trustees remain encouraged
by this.

It should also be noted that despite the return of the NI Assembly and Executive, there continues to be limited activity
associated with the Regional Stadia Plan, Meetings have been held with government officials and also the Minister for
Communities, Conservative Minister responsible for stadium funding and MP for East Belfast. The work in support of
our local community (and further afield) is at the heart of the planning application submitted by Glentoran Recreation
Company as they undertook initial scoping exercises to include the provision of community space and resources within
a new stadium which would underpin much of the work of GSP and provide both a hub from which to operate as well
as community resources for social enterprise activity.

The trustees would wish to highlight the fact that the vast majority of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous efforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b) To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

¢) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in
the interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activities between community, voluntary
and statutory organisations

¢) To promote equality, diversity, and religious and racial harmony
f) To promote other charitable purposes as may from time to time be determined.
During the year in question the GSP activities developed and grew, having been restricied over previous years, as

normality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSP to concentrate on community needs. The
Trustees have determined that the time was right to expand efforts under the theme of Glentoran in The Community
which will be further developed during 20240. This is mainly due to the more seftled arrangements put in place post the
Investor Take Over as well as the general lifting of all previous Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considered necessary to establish and ad-hoc steering group to coordinate resources and
identify priorities. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club, along with funding from Barclays Community Fund and Department of Infrastructure
Living Spaces and Places.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support Initiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day Inclusion Programmes (Cross Community), Community Fun Days, Christimas,
and Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community
spirit across the age groups and specific target groups.

Support was also provided for the Kings Coronation celebrations, providing food and on the ground support for a local
street party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour" as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Relationships have been developed with English teams Burnley, Everton and Liverpool community arms with  this
being used to share best practice. In addition a significant amount of no cost volunteer community activity was
achieved through GFC Club Volunteers, Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand
Foundation, Newforge Community Development Trust, Sport Against Racism Ireland (also including Glentoran-Insaka
Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintenance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

It should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community. The GSP has offered to work with
the IFA Foundation to help develop similar work across all Irish League teams.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Key areas of focus for Glentoran Social Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access to facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways.

During the period Glentoran Social Partnership continued to keep in touch with the local community through meals on
wheels programs, free football skills camps, fitness programs for people with disabilities, school mentorship
programmes are just a few examples of the work completed by the charity. Additionally a Girls Scholarship programme
commenced.

Impact and Highlights of the Year
The following activities are called out

- In 2022-23 Glentoran Social Partnership provided 2,000 (1,942) meals for the local community, covering the BT4,
BT5 & BT6 area, supporting both vulnerable adults and children

Hello Neighbour - Held in The Larder, focussed on addressing isolation and food poverty amongst pensioners and
young families. Providing a warm space for the community to come together for activities, with a light lunch, tea and
coffee provided - Demographic - Local Community

Grow and Share - Community session providing local community with opportunity to engage with nature and learn
about healthy eating habits plus sustainable gardening. Partnership with Connswater Homes and Ulster Wildlife
supported by Treat Street and The Larder. Demographic - 8 kids and pensioners

Pop In and Play - 7-14 year olds provided with the opportunity to play football in a safe place engaging with players
from Glentoran FC. Held at Connswater Community Centre. Demographic - 25+ kids 9-14 years

Terraces not TV - Match Day ticket scheme to support organisations that work with under privileged children across
NI. Demographic - 400 tickets to the local community

Meals on Wheels - GSP Volunteers provide food support for families, vulnerable adults and pensioners. Demographic
- GSP volunteers - 2,000 meals delivered to vulnerable adults and families

Understanding Masculinity - Educational Workshops addressing emotional and mental health and wellbeing in men
supported by trained prof essionals. Demographic - 45 young men 15-18 years old

Community Football Tournament - Football Tournament including refugee teams followed by inspirational panel
discussion featuring local football legends sharing their pathway into sport. Demographic - 50 young people and boys
from inner East Belfast

Easter Festival - Community Fun Day with activities, games, music and football skills training with Glentoran 1st
Team players an d staff. Demographic - 200 from the local community around the ground

Big Data in Sport Camp - Introduction 1o digital skills and technology and how it is used in sport. Career pathways
and jobs in the tech i ndustry introduced. Hosted at W5 interactive campus Demographic - 24 young people

W5 Life: Big Data in Sports Exhibition -Digital skills and technology workshops followed by Belfast Giants game.
Participants took part in mini digital skills workshops. Demographic - 80 young people

Graffiti Art Project - § week graffiti art project utilising the Oval walls as a community canvas with a focus on
developing art techn iques to help manage stress and anxiety. Demographic - 14 young people
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

Connecting Communities through Art - A Cross Community project bringing together communities across East
Belfast to create a mural that represents all of East Belfast . Demographic - Ashfield Boys and Girls pupils and
Academy players.

Into the Sport Industry - Careers event introducing various roles in a football club. Demographic - 32 young people
Into the Tech Industry - Careers event at W5 sponsored by Fibrus Demographic - 10 young people from East Belfast

The Glentoran Cup - Football for All Tournament with teams from Dublin, Southampton and Liverpool as well as
local Belfast tea ms. Demographic - 600 participants

Celebration Event - Cross border celebration event bringing together participants from across Ireland with football
activities, music, dance and art workshops. Also panel discussion with local football experts. Demographic - 90 young
people from the | ocal community

Eastside Arts Festival - "Back to the Oval" tour which sold out as part of Eastside Arts Festival sharing the historical
journey of the Oval an d its part as the heart of East Belfast. Demographic - 40 participants

Glentoran Christmas Party - 3 Christmas parties for local community with games, activities, music and of course a
visit from Santa. Demogra phic - 200 participants

Christmas Appeal and Cash for Kids - Local Communily Support including delivery of toys and food. Demographic-
East Belfast Community with 500+food hampers issued, 60 Christmas meals for pensioners, 275 kids and community
groups received brand new toys thr ough the Cash for Kids programme

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of pariners in seeking
to achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for all concerned such as: 5Sth
Element, Ashfield Boys High School, Ashfield Girls High School, Belfast City Council, British Youth Musical Theatre
(BYMT), Choice Housing, Connswater Community Centre, Connswater Homes, CTL Couriers, Diverse Youth,
Eastside Arts Festival, Education Authority, Fibrus, Four Star Pizza, Hapani, IFA Foundation, Jordans Wish, MSCNI,
National Lottery, Parkgate Residents, PSNI, Rio Ferdinand Foundation, Stella Maris, Street Soccer NI, The Larder,
Treat Street, Ulster Wildlife, W5 Life, Walkway Community Centre, Youth Initiatives (East Belfast), Kerr Consulting
Ltd.

FINANCIAL REVIEW

Financial position and total funds held

Income for the year to 31 December 2023 was £28301 (2022: £34,537) and there was a surplus of
£7,097(2022:£10,799).

At 31 December 2023, the total funds held in the Trust was £24,915 (31 December 2022: £17,818) and the Trustees are
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose only.

Investment policy and objectives
The Trustees have the power to invest in such assets as they see fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank
account to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan
to increase income streams.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

FINANCIAL REVIEW

Going concern

The Trustees have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed off as a going concern.

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club and within the Greater East
Belfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - to create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees are delighted that the NI Assembly and Executive have returned and fully functional and over the next
period will seek to develop plans to work closely with government departments. Whilst remaining resolute in the
pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway to pursue
activities which will further reinforce the position of GSP as the lead organisation for community development within
the 'Glentoran Family.'

Plans continue to support all other sections of the club that seek to promote, pursue, and deliver activities aligned with
the Objects of GSP namely Glentoran in the Community Initiative within which volunteer groups associated with GSP
will create and deliver initiatives and activities for identified groups such as the elderly, disadvantaged families,
children, and young people aligned with the Objects.

The current investor team continues to stress the importance of pressing forward with plans to build a stronger platform
for integrating the playing staff into the community to work with young people and youth organisations. This is
beginning to gain traction through a move to full time status as part of the overall ambitions of the new owners and
management team. A joint venture continues with Ashfield Boys School for a scholarship programme to align learning
with sport with a Girls scholarship programme also established in 2023,

Funds remain to be distributed for strategic purposes. A very generous £10k was received as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve. During
the period a Glentoran in the Community Committee was formed to support the |[Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, governed by its Memorandum and Articles of
Association, incorporated on 19 December 2013.

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commission for Northern Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of regular management
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that:

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records are maintained, and financial information used within the company or for publication is reliable.

- the GSP complies with relevant laws and regulations; and

- the GSP systems of financial control are designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 IEW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The trustees of the company who were in office during the year and up to the date of
signing the financial statements are set out below:

Mr Stephen Henderson (resigned 14 April 2023)
Mr Ian Kerr

Mr Colin Jess

Mr Michael Boyd OBE (appointed 14 April 2023)

Ms Cheryl Lamont CBE was appointed as a Trustee on 5 June 2024,

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT43HZ

Bankers

Danske Bank

Donegall Square North
Belfast

BT1 5G]
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2023

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
lo small companies.

Approvec} by order of the board of trustees on 25 )C],)z ................... and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

I report on the accounts of the company for the year ended 31 December 2023, which are set out on pages nine to
sixteen.

Respective responsibilities of charity trustees and examiner
As the charity's trustees (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility to:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northern
Ireland under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

I have examined your charity accounts as required under Section 65 of the Charities Act and my examination was
carried out in accordance with the general Directions given by the Charity Commission for Northern Ireland under
Section 65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also included consideration of any unusual items or
disclosures in the accounts, and seeking explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2, That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companies Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Treland

4, That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in
connection with following the Directions of the Charity Commission for Northern Ireland, [ have found no matters that
require drawing to your attention.

il

»

Mrs Pauline McDonnell FCA

Mecllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

25 ioalay
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,371 18,840 21,211 22,174
Other trading activities 3 - 7,090 7,090 12,363
Total 2,371 25,930 28,301 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 3,818 17,386 21,204 23,738
NET INCOME/(EXPENDITURE) (1,447) 8,544 7,097 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,154 15,664 17,818 7,019
TOTAL FUNDS CARRIED FORWARD 707 24,208 24,915 17,818

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 1,306 24,551 25,857 19,341
CREDITORS
Amounts falling due within one year 6 (600) (342) (942) (1,523)
NET CURRENT ASSETS 706 24,209 24,915 17,818
TOTAL ASSETS LESS CURRENT
LIABILITIES 706 24,209 24,915 17,818
NET ASSETS 706 24,209 24915 17,818
FUNDS 7
Unrestricted funds 706 2,154
Restricted funds 24,209 15,664
TOTAL FUNDS 24,915 17,818

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 December 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
‘Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The ﬁfm cial statements were approved by the Board of Trustees and authorised for issue on
........ ’“‘%r‘] 2% -and were signed on its behatf by:

Mr t‘jA Jess -\Irastee

Ry
..... \m’s‘.{li l}\/\

T——

The notes form part of these financial statements




Glentoran Social Partnership

Notes to the Financial Statements
for the year ended 31 December 2023

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northern Ireland. The
company's registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial statements is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Treland' and the Companies Act 2006, The financial statements have been prepared under the historical cost
convention.

Basis of Preparation
The financia! statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commitiing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Page 11 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

3. OTHER TRADING ACTIVITIES

2023 2022
£ £
Fundraising events 7,090 12,363

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022.

!
!
% Trustees' expenses

* There were no trustees' expenses paid for the year ended 31 December 2023 nor for the year ended
| 31 December 2022.

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies - 22,174 22,174
Other trading activities - 12,363 12,363
Total - 34,537 34,537
EXPENDITURE ON
Charitable activities
Charitable activities 701 23,037 23,738
NET INCOME/(EXPENDITURE) (701) 11,500 10,799
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17,818
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Other creditors 342 342
Accrued expenses 600 1,181
942 1,523
MOVEMENT IN FUNDS
Net
movement At
At 1/1/23 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,154 (1,448) 706
Restricted funds
Glentoran All Age Community Support
Initiative 9,358 (1,683) 7,675
Halifax grant 2,612 (1,323) 1,289
Donations re: Whiskey 3,694 (3,358) 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
15,664 8,545 24,209
TOTAL FUNDS 17,818 7,097 24,915
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (3,819) (1,448)
Restricted funds
Glentoran All Age Community Support
Initiative 6,668 (8,351) (1,683)
Walkway Summer Scheme 110 (110) -
Team Dot 422 (422) -
Halifax grant - (1,323) (1,323)
Donations re: Whiskey - (3,358) (3,358)
Rio Ferdinand Foundation 530 (530) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
25,930 (17,385) 8,545

TOTAL FUNDS 28,301 (21,204) 7,097
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7,019 10,799 17,818
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Glentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,814) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1/22 in funds 31/12/23
£ £ £
Unrestricted funds
General fund 2,855 (2,149) 706
Restricted funds
Glentoran All Age Community Support
Initiative 350 7,325 7,675
Reconnect Programme
3,814 (3,814) -
Halifax grant - 1,289 1,289
Donations re: Whiskey - 336 336
Barclays Community Football Fund - 127 127
Department of Infrastructure Living Spaces - 5,082 5,082
Awards for All - 9,700 9,700
4,164 20,045 24,209
TOTAL FUNDS 7,019 17,896 24915

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,371 (4,520) (2,149)
Restricted funds
Glentoran All Age Community Support
Initiative 30,031 (22,706) 7,325
Walkway Summer Scheme 1,360 (1,360) -
Reconnect Programme
- (3,814) (3,814)
Team Dot 422 (422) -
Halifax grant 3,560 (2,271) 1,289
Donations re: Whiskey 5,864 (5,528) 336
Rio Ferdinand Foundation 1,030 (1,030) -
Barclays Community Football Fund 500 (373) 127
Department of Infrastructure Living Spaces 8,000 (2,918) 5,082
Awards for All 9,700 - 9,700
60,467 (40,422) 20,045
TOTAL FUNDS 62,838 (44,942) 17,896
Page 15 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2023

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2023.
TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annval report
and the financial statements of the charity for the year ended 31 December 2022. The Trustees would wish to record  that
the Glentoran Social Partnership (GSP) sought to provide activities and support to the surrounding communities post the
recent Covid 19 pandemic and the general restrictions applied across the period of this report. The period saw full
activity retumn post pandemic with the volunteers associated with GSP working to mect the needs of our communities
through an All Age Community Support Initiative as well as specifically in collaboration with Walkway Community
Centre, the Rio Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very
necessary practical help in terms of meeting basic food needs (within and outside the Glentoran ‘family’) whilst also
covering the health and wellbeing issues which became more prevalent during the recent pandemic.

As highlighted in the previous Trustees Report the Glentoran Recveation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire 1o see
Glentoran at the heart of the community.

It should also be noted that there continues to be limited activity associated with the Regional Stadia Plan due to ongoing
difficulties at NI Asscmbly level. Gleatoran Recreation Company undertook initial scoping exercises to include the
provision of community space and resources within a new stadium which would underpin much of the work of GSP and
provide both a hub from which to operate as well as community resources for social cnterprisc activity.

The trustees would wish to highlight the fact that the vast majonty of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous cfforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b} To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

c) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in the
interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activitics between community, voluntary
and statutory organisations

e) To promote equality, diversity, and religious and racial harmony
f) To promeote other charitable purposes as may from time to time be determined,
During the year in question the GSP activities developed and grew, having been restricted over previous years, as

nommality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Secial Partuership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSFP to concentrate on commuaity needs. The
Trustees have determined that the ime was right to expand efforts under the theme of Glentoran in The Commuuity
which will be put in place further during 2023. This is mainly due to the more scitled arrangements put in place post the
Investor Take Over as well as the general lifting of Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considcred neccssary to establish and ad-boc steering group to coordinate resources and
identify prioritics. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support [unitiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day lnclusion Programmes (Cross Community), Community Fun Days, Christmas, and
Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community

spirit across the age groups and specific target groups.

Support was also provided for the Queens Jubilee celebrations, providing food and on the ground support for a local
strect party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway and a Back to School Fun Day at King George V playing fields.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour” as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Collaboration with Burnley Football Club in respect of an Alzheimer's Awareness campaign initiated by al illness
suffered by Jimmy Mcllroy a legend of both clubs. Bumnley in the Community staff cycled to The Oval, met by
Glentoran supporters at Newry for the final leg. Relationship with Everton in the Community was also developed. These
relationships with other likeminded football clubs will be developed in the coming years

In addition a significant amount of no cost voluntcer community activity was achieved through GFC Club Volunteers,
Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand Foundation, Newforge Community
Development Trust, Sport Against Racism Treland (also including Glentoran-Insaka Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintepance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

it should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community.
Glentoran Social Partnership
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Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

Key areas of focus for Gleantoran Secial Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access lo facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways

During the period Glentoran Social Partnership continued its focus on supporting the community as it had done through
the Covid-19 pandemic. Keeping in touch with the local community through meals on wheels programs, free football
skills camps, fitness programs for people with disabilities, school mentorship programs are just a few examples of the
work completed by the charity.

Impact

- In 2021-22 Glentoran Social Partnership provided 1,942 (1,812) meals for the local community, covering the BT4,
BT5 & BT6 area, split 1,126 kids and 816 adults

. 1,237 meals provided to penstoners.

- 186 Homeless individuals were supported

- 75 individuals from the local community attended a fun day to recognise Alzheimer's with Bumley tcam

- 27 young pcople participated in 4 youth leadership/mentoring programs

- 800+ residents and local community attended local community days at The Oval and CS Lewis Square

- 120 young people took part in match day activities

- 600 primary school children and parents took part in the Terraces Not Tv initiative to encourage attendance program

Community Engagement

- Pro-active engagement with Parkgate Residents to support social cohesion and community harmony

- Interaction with local elected representatives to ensure they understand our ethos to support local residents
- Continued collzboration with the PSNI Neighbourhood team to support social and community cohesion

Meals On Wheels Programme statistics year ended 2022.

- 200 meals provided each month

- 25+ kids between 9-12 year old attended drop in football skills programme and supplied with pizzas
- Many families provided with toys / clothes at Christmas

- 20 Pizzas donated to Stella Maris Dec 2022 along with player goodwill visits

- 25 Pizzas donated to BT5 families on Christmas Eve

- 250 Christrnas Hampers Dec 2022

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of partners in seeking to
achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for atl concened such as: Ashfield
Boys High School, Belfast City Council, Eastside Partnership, Connswater Community Centre, Doyle Community
Centre, The Larder, Newforge Community Trust, PSNI Neighbourhood Team, Rio Ferdinand Foundation, Sport
Changes Life, Youth Initiatives, Connswater Homes, Burnley in the Community

Highlights from the Year
- Through support provided by Halifax Foundation, 614 people with disabilities will receive support on Health and
Wellbeing and also to provide much needed sports equipment.

- Visit from Bumiey in the Community tcam to highlight Alzheimer's disease working also with Alzheimer's NI to
highlight the condition.

- In partnership with the Irish Football Association Foundation, 12 boys from diverse backgrounds took part in a
community programme and workshops to encourage personal development.

- 20 local community leaders and 50 kids attended a Tour of The Oval

- 3 students spent a placement period at the club, 2 from Stranmillis College and 1 from St Malachys

- Working with PSNI and IFA Poundation, 135 participants took part in a8 community programme focused on good
relations and social cohesion.
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Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

- 250 took part in a Back to School Fun Day

-40 inch TV purchased and donated to Stella Maris - 20 aduits.

- 75 Survival packs issued to Homeless around Belfast City Centre.

- Dung the year an initiative was introduced by the owner of the club called "140 Club” to mark the clubs 140 year
anniversary and to encourage as many as possible to donate to the work of the GSP. In respect of this a friend of the
ovwner donated £10k for this purpose. These funds remain within the account and are being held for a strategic purpose.

FINANCIAL REVIEW

Financial position and total funds held

Turnover for the year to 31 December 2022 was £34,537 (2021: £18,605) and there was a surplus of £10,799
(2021:£2673). Tumover for the year includes a single donation of £10,000.

At 31 December 2022, the total funds held in the Trust was £17,818 (31 December 2021: £7,019) and the Trustees arc
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose onty.

Investment policy and objectives
The Trustees have the power to invest in such assets as they sce fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank account
to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan to
increase income streams,

Going concern
The Trustces have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed ofT as a going concern.
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Glentoran Secial Partnership (Registered naumber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club- and within the Greater East
Bclfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - 10 create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees continue to mindfil of the current impasse with the N1 Executive and over the next period will seek to
develop plans which will take account of the unlikely resolution of this impasse in the pear future. Whilst remaining
resolute in the pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway
to pursue activities which will further reinforce the position of GSP as the lead organisation for community development
within the ‘Glentoran Family.’

Plans continue 10 support all other sections of the club that seek to promote, pursue, and deliver activitics aligned with
thc Objects of GSP namely Glentoran in the Community !nitiative within which volunteer groups associated with GSP
will create and deliver initiatives and activitics for identified groups such as the elderly, disadvaptaged families,
children, and young people aligned with the Objects.

The new investor team continues to stress the importance of pressing forward with plans to build a stronger platform for
integrating the playing staff into the community to work with young people and youth organisations. This is beginning to
gain traction through a move to full time status as part of the overall ambitions of the new owners and management team.
A joint venture has been established with Ashfield Boys School for a scholarship programme to align leaming with
sport. Plans are afoot to establish a Girls scholarship programme in 2023.

In addition, the Trustees recognise the engoing actions to review the structure of the organisation to take account of the
restructuring of the entire football club and alt of its operations whilst continuing to develop a state of preparedness  for
any change in the palitical landscape. This will involve further dialoguc with Glentoran Recreation Company Limited
and the new ownership amrangements in place to identify and action changes to the Articles of Association,
Organisational Reporting Structures, Amendments to Objects within the legal frameworks and associated governance.

Funds remain to be distributed for strategic purposes. A very generous £10k was reccived as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve, During
the period a Glentoran in the Community Committee was formed to support the [Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, govemed by its Memorandum and Articles of
Association, incorporated on 19 December 2013,

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commisston for Northem Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered namber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of rcgular mansgement
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that: .

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records arc maintained, and financiat information used within the company or for publication is reliable.

- the GSP complies with rclevant laws and regulations; and

- the GSP systems of financial control arc designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 1EW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The tustees of the company who were in office during the year and up to the date of
signing the

financial staternents are set out below:

Mr Stcphen Henderson (resigned 14 April 2023)
Mr lan Kerr

Mr Colin Jess (appointed 1 August 2022)

Mr Michael Boyd (appointed 14 April 2023)

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Bankers

Danske Bank
Donegall Square North
Belfast

BTI 5GJ
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Glentoran Social Partnership {Registered nember: N1622030)

Report of the Trustees
for the year ended 31 December 2022

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on . 1. 5%/ 0 ) 362Zsand signed on its behalf by:

T ee.. 1
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

1 report on the accounts of the company for the year ended 31 December 2022, which are set out on pages ninc to
sixteen.

Respective responsibilities of charity trustces and examiner
As the charity’s trustces (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility t0:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northen lreland
under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

1 bave examined your charity accounts as required under Section 65 of the Charities Act and my examination was carried
out in accordance with the general Directions given by the Charity Commission for Northem Ireland under Section
65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity and a
comparison of the accounts presented with thosc records. It alse included consideration of any unusual items or
disclosures in the accounts, and secking explanations from you as charity trustecs conceming any such maticrs.

My role is to state whether any material matters have come to my attention giving me cause to belicve:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companics Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland

4 That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concems in respect of the matters (1) to (4) listed above and, in
conncction with following the Directions of the Charity Commission for Northern Ireland, I have found no matters that
require drawing to your attention.

Mrs Pauline McDonnell FCA

Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Date: 2'7{6({23-
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legactes - 22,174 22,174 8,914
Other trading activities 3 . - 12,363 12,363 9,687
Investment income 4 - - - 4
Total - 34,537 34,537 18,605
EXPENDITURE ON
Raising funds - . . 403
Charitable activities
Charitable activities 701 23,037 23,738 15,529
Total 701 23,037 23,738 15,932
NET INCOME/(EXPENDITURE) (701) 11,500 10,799 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019 4,346
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17.818 7,019

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 2,598 16,743 19,341 9,757
CREDITORS
Amounts falling due within one year 7 (444) (1,079) (1,523) (2,738)
NET CURRENT ASSETS 2,154 15,664 17,818 7,019
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,154 15,664 17,818 7,019
NET ASSETS 2,154 15,664 17,818 7,019
FUNDS 8
Unrestricted funds 2,154 2,855
Restricted funds 15,664 4,164
TOTAL FUNDS 17,818 7,019

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2022.

The members have not required the company to obtain ap audit of iis financial statements for the year ended
31 December 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

®) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requircments of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

9_0 25 . and were signed on its behalf by:

The Suwnc’ statements were approved by the Board of Trustees and authorised for issue on

The notes form part of these financial statements
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Glentoran Social Partanership

Notes to the Financial Statements
for the year ended 31 December 2022

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northem Ireland. The
company’s registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial staterents is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the chanitable company, which is a public bencfit entity under FRS 102, have becn
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of freland (FRS 102) (effective 1 Janvary 2019),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ircland’ and the Companies Act 2006. The financial statements bhave been prepared under the historical cost
convention.

Basis of Preparation
The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
chanity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is cxempt from corporation tax on its charitable activitics.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is inctuded in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

OTHER TRADING ACTIVITIES

2022 2021
£ £
Fundraising events 12,363 9,687
INVESTMENT INCOME
2022 2021
. £ £
Deposit account interest - 4

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuncration or other benefits for the year ended 31 December 2022 por for the year
ended 31 December 2021.

Trustecs' expenses

There were no  trustees' expenses paid for the year ended 3t Dccember 2022 nor for the year cnded
31 December 2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,000 6,914 8,914
Other trading activities - 9,687 9,687
Investment income 4 - 4
Total 2,004 16,601 18,605
EXPENDITURE ON
Raising funds - 403 403
Charitable activities
Charitable activities 3,495 12,034 15,529
Total 3,495 12,437 15,932
NET INCOME/{(EXPENDITURE) (1,491) 4164 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 4346 - 4,346
TOTAL FUNDS CARRIED FORWARD 2,855 4,164 7,019
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Other creditors : 342 2,342
Accrued expenses 1,181 396
1,523 2,738
MOVEMENT IN FUNDS
Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7.019 10,799 17,818
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Gtentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,8t4) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1121 in funds 3112/21
£ £ £
Unrestricted funds
General fund 4,346 (1,491) 2,855
Restricted funds
Glentoran All Age Community Support
Initiative - 350 350
Reconnect Programme
. 3,814 3,814
- 4,164 4,164
TOTAL FUNDS 4,346 2,673 7,019
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
TeSOUrces expended in funds
£ £ £
Unrestricted funds -
General fund 2,004 (3,495) (1,491)
Restricted funds
Women's Aid 3,864 (3,864) -
Glentoran All Age Community Support
Initiative 8,218 (7,868) 350
Reconnect Programme
3914 (100) 3,814
Team Dot 605 (605) -
16,601 (12,437) 4,164
TOTAL FUNDS 18,605 (15,932) 2,673
Page 14 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1121 in funds 31712122
. £ £ £
Uwerestricted. funds )
Gencral fund 4,346 (2,192) 2,154
Restricted fungds
Glentoran Al Age Community Support
Initiative - 9,358 9,358
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
- 15,664 15,664
TOTAL FUNDS ' 4,346 13,472 17,818

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,004 (4,196) (2,192)
Restricted funds
Women's Aid 3,864 (3.864) -
Glentoran Alt Age Community Support
Initiative 31,581 (22,223) 9,358
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
3914 (3,914) -
Team Dot 605 (605) -
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
51,138 (35,474) 15,664
TOTAL FUNDS 53,142 (39,670) 13,472
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

10.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2022.

TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annval report
and the financial statements of the charity for the year ended 31 December 2022. The Trustees would wish to record  that
the Glentoran Social Partnership (GSP) sought to provide activities and support to the surrounding communities post the
recent Covid 19 pandemic and the general restrictions applied across the period of this report. The period saw full
activity retumn post pandemic with the volunteers associated with GSP working to mect the needs of our communities
through an All Age Community Support Initiative as well as specifically in collaboration with Walkway Community
Centre, the Rio Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very
necessary practical help in terms of meeting basic food needs (within and outside the Glentoran ‘family’) whilst also
covering the health and wellbeing issues which became more prevalent during the recent pandemic.

As highlighted in the previous Trustees Report the Glentoran Recveation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire 1o see
Glentoran at the heart of the community.

It should also be noted that there continues to be limited activity associated with the Regional Stadia Plan due to ongoing
difficulties at NI Asscmbly level. Gleatoran Recreation Company undertook initial scoping exercises to include the
provision of community space and resources within a new stadium which would underpin much of the work of GSP and
provide both a hub from which to operate as well as community resources for social cnterprisc activity.

The trustees would wish to highlight the fact that the vast majonty of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous cfforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b} To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

c) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in the
interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activitics between community, voluntary
and statutory organisations

e) To promote equality, diversity, and religious and racial harmony
f) To promeote other charitable purposes as may from time to time be determined,
During the year in question the GSP activities developed and grew, having been restricted over previous years, as

nommality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Secial Partuership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSFP to concentrate on commuaity needs. The
Trustees have determined that the ime was right to expand efforts under the theme of Glentoran in The Commuuity
which will be put in place further during 2023. This is mainly due to the more scitled arrangements put in place post the
Investor Take Over as well as the general lifting of Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considcred neccssary to establish and ad-boc steering group to coordinate resources and
identify prioritics. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support [unitiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day lnclusion Programmes (Cross Community), Community Fun Days, Christmas, and
Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community

spirit across the age groups and specific target groups.

Support was also provided for the Queens Jubilee celebrations, providing food and on the ground support for a local
strect party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway and a Back to School Fun Day at King George V playing fields.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour” as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Collaboration with Burnley Football Club in respect of an Alzheimer's Awareness campaign initiated by al illness
suffered by Jimmy Mcllroy a legend of both clubs. Bumnley in the Community staff cycled to The Oval, met by
Glentoran supporters at Newry for the final leg. Relationship with Everton in the Community was also developed. These
relationships with other likeminded football clubs will be developed in the coming years

In addition a significant amount of no cost voluntcer community activity was achieved through GFC Club Volunteers,
Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand Foundation, Newforge Community
Development Trust, Sport Against Racism Treland (also including Glentoran-Insaka Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintepance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

it should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community.
Glentoran Social Partnership
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Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

Key areas of focus for Gleantoran Secial Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access lo facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways

During the period Glentoran Social Partnership continued its focus on supporting the community as it had done through
the Covid-19 pandemic. Keeping in touch with the local community through meals on wheels programs, free football
skills camps, fitness programs for people with disabilities, school mentorship programs are just a few examples of the
work completed by the charity.

Impact

- In 2021-22 Glentoran Social Partnership provided 1,942 (1,812) meals for the local community, covering the BT4,
BT5 & BT6 area, split 1,126 kids and 816 adults

. 1,237 meals provided to penstoners.

- 186 Homeless individuals were supported

- 75 individuals from the local community attended a fun day to recognise Alzheimer's with Bumley tcam

- 27 young pcople participated in 4 youth leadership/mentoring programs

- 800+ residents and local community attended local community days at The Oval and CS Lewis Square

- 120 young people took part in match day activities

- 600 primary school children and parents took part in the Terraces Not Tv initiative to encourage attendance program

Community Engagement

- Pro-active engagement with Parkgate Residents to support social cohesion and community harmony

- Interaction with local elected representatives to ensure they understand our ethos to support local residents
- Continued collzboration with the PSNI Neighbourhood team to support social and community cohesion

Meals On Wheels Programme statistics year ended 2022.

- 200 meals provided each month

- 25+ kids between 9-12 year old attended drop in football skills programme and supplied with pizzas
- Many families provided with toys / clothes at Christmas

- 20 Pizzas donated to Stella Maris Dec 2022 along with player goodwill visits

- 25 Pizzas donated to BT5 families on Christmas Eve

- 250 Christrnas Hampers Dec 2022

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of partners in seeking to
achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for atl concened such as: Ashfield
Boys High School, Belfast City Council, Eastside Partnership, Connswater Community Centre, Doyle Community
Centre, The Larder, Newforge Community Trust, PSNI Neighbourhood Team, Rio Ferdinand Foundation, Sport
Changes Life, Youth Initiatives, Connswater Homes, Burnley in the Community

Highlights from the Year
- Through support provided by Halifax Foundation, 614 people with disabilities will receive support on Health and
Wellbeing and also to provide much needed sports equipment.

- Visit from Bumiey in the Community tcam to highlight Alzheimer's disease working also with Alzheimer's NI to
highlight the condition.

- In partnership with the Irish Football Association Foundation, 12 boys from diverse backgrounds took part in a
community programme and workshops to encourage personal development.

- 20 local community leaders and 50 kids attended a Tour of The Oval

- 3 students spent a placement period at the club, 2 from Stranmillis College and 1 from St Malachys

- Working with PSNI and IFA Poundation, 135 participants took part in a8 community programme focused on good
relations and social cohesion.
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Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

- 250 took part in a Back to School Fun Day

-40 inch TV purchased and donated to Stella Maris - 20 aduits.

- 75 Survival packs issued to Homeless around Belfast City Centre.

- Dung the year an initiative was introduced by the owner of the club called "140 Club” to mark the clubs 140 year
anniversary and to encourage as many as possible to donate to the work of the GSP. In respect of this a friend of the
ovwner donated £10k for this purpose. These funds remain within the account and are being held for a strategic purpose.

FINANCIAL REVIEW

Financial position and total funds held

Turnover for the year to 31 December 2022 was £34,537 (2021: £18,605) and there was a surplus of £10,799
(2021:£2673). Tumover for the year includes a single donation of £10,000.

At 31 December 2022, the total funds held in the Trust was £17,818 (31 December 2021: £7,019) and the Trustees arc
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose onty.

Investment policy and objectives
The Trustees have the power to invest in such assets as they sce fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank account
to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan to
increase income streams,

Going concern
The Trustces have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed ofT as a going concern.
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Glentoran Secial Partnership (Registered naumber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club- and within the Greater East
Bclfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - 10 create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees continue to mindfil of the current impasse with the N1 Executive and over the next period will seek to
develop plans which will take account of the unlikely resolution of this impasse in the pear future. Whilst remaining
resolute in the pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway
to pursue activities which will further reinforce the position of GSP as the lead organisation for community development
within the ‘Glentoran Family.’

Plans continue 10 support all other sections of the club that seek to promote, pursue, and deliver activitics aligned with
thc Objects of GSP namely Glentoran in the Community !nitiative within which volunteer groups associated with GSP
will create and deliver initiatives and activitics for identified groups such as the elderly, disadvaptaged families,
children, and young people aligned with the Objects.

The new investor team continues to stress the importance of pressing forward with plans to build a stronger platform for
integrating the playing staff into the community to work with young people and youth organisations. This is beginning to
gain traction through a move to full time status as part of the overall ambitions of the new owners and management team.
A joint venture has been established with Ashfield Boys School for a scholarship programme to align leaming with
sport. Plans are afoot to establish a Girls scholarship programme in 2023.

In addition, the Trustees recognise the engoing actions to review the structure of the organisation to take account of the
restructuring of the entire football club and alt of its operations whilst continuing to develop a state of preparedness  for
any change in the palitical landscape. This will involve further dialoguc with Glentoran Recreation Company Limited
and the new ownership amrangements in place to identify and action changes to the Articles of Association,
Organisational Reporting Structures, Amendments to Objects within the legal frameworks and associated governance.

Funds remain to be distributed for strategic purposes. A very generous £10k was reccived as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve, During
the period a Glentoran in the Community Committee was formed to support the [Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, govemed by its Memorandum and Articles of
Association, incorporated on 19 December 2013,

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commisston for Northem Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered namber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of rcgular mansgement
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that: .

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records arc maintained, and financiat information used within the company or for publication is reliable.

- the GSP complies with rclevant laws and regulations; and

- the GSP systems of financial control arc designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 1EW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The tustees of the company who were in office during the year and up to the date of
signing the

financial staternents are set out below:

Mr Stcphen Henderson (resigned 14 April 2023)
Mr lan Kerr

Mr Colin Jess (appointed 1 August 2022)

Mr Michael Boyd (appointed 14 April 2023)

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Bankers

Danske Bank
Donegall Square North
Belfast

BTI 5GJ
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Glentoran Social Partnership {Registered nember: N1622030)

Report of the Trustees
for the year ended 31 December 2022

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on . 1. 5%/ 0 ) 362Zsand signed on its behalf by:

T ee.. 1
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

1 report on the accounts of the company for the year ended 31 December 2022, which are set out on pages ninc to
sixteen.

Respective responsibilities of charity trustces and examiner
As the charity’s trustces (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility t0:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northen lreland
under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

1 bave examined your charity accounts as required under Section 65 of the Charities Act and my examination was carried
out in accordance with the general Directions given by the Charity Commission for Northem Ireland under Section
65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity and a
comparison of the accounts presented with thosc records. It alse included consideration of any unusual items or
disclosures in the accounts, and secking explanations from you as charity trustecs conceming any such maticrs.

My role is to state whether any material matters have come to my attention giving me cause to belicve:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companics Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland

4 That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concems in respect of the matters (1) to (4) listed above and, in
conncction with following the Directions of the Charity Commission for Northern Ireland, I have found no matters that
require drawing to your attention.

Mrs Pauline McDonnell FCA

Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Date: 2'7{6({23-
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legactes - 22,174 22,174 8,914
Other trading activities 3 . - 12,363 12,363 9,687
Investment income 4 - - - 4
Total - 34,537 34,537 18,605
EXPENDITURE ON
Raising funds - . . 403
Charitable activities
Charitable activities 701 23,037 23,738 15,529
Total 701 23,037 23,738 15,932
NET INCOME/(EXPENDITURE) (701) 11,500 10,799 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019 4,346
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17.818 7,019

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 2,598 16,743 19,341 9,757
CREDITORS
Amounts falling due within one year 7 (444) (1,079) (1,523) (2,738)
NET CURRENT ASSETS 2,154 15,664 17,818 7,019
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,154 15,664 17,818 7,019
NET ASSETS 2,154 15,664 17,818 7,019
FUNDS 8
Unrestricted funds 2,154 2,855
Restricted funds 15,664 4,164
TOTAL FUNDS 17,818 7,019

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2022.

The members have not required the company to obtain ap audit of iis financial statements for the year ended
31 December 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

®) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requircments of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

9_0 25 . and were signed on its behalf by:

The Suwnc’ statements were approved by the Board of Trustees and authorised for issue on

The notes form part of these financial statements
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Glentoran Social Partanership

Notes to the Financial Statements
for the year ended 31 December 2022

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northem Ireland. The
company’s registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial staterents is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the chanitable company, which is a public bencfit entity under FRS 102, have becn
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of freland (FRS 102) (effective 1 Janvary 2019),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ircland’ and the Companies Act 2006. The financial statements bhave been prepared under the historical cost
convention.

Basis of Preparation
The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
chanity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is cxempt from corporation tax on its charitable activitics.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is inctuded in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

OTHER TRADING ACTIVITIES

2022 2021
£ £
Fundraising events 12,363 9,687
INVESTMENT INCOME
2022 2021
. £ £
Deposit account interest - 4

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuncration or other benefits for the year ended 31 December 2022 por for the year
ended 31 December 2021.

Trustecs' expenses

There were no  trustees' expenses paid for the year ended 3t Dccember 2022 nor for the year cnded
31 December 2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,000 6,914 8,914
Other trading activities - 9,687 9,687
Investment income 4 - 4
Total 2,004 16,601 18,605
EXPENDITURE ON
Raising funds - 403 403
Charitable activities
Charitable activities 3,495 12,034 15,529
Total 3,495 12,437 15,932
NET INCOME/{(EXPENDITURE) (1,491) 4164 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 4346 - 4,346
TOTAL FUNDS CARRIED FORWARD 2,855 4,164 7,019
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Other creditors : 342 2,342
Accrued expenses 1,181 396
1,523 2,738
MOVEMENT IN FUNDS
Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7.019 10,799 17,818
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Gtentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,8t4) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799

Page 13 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1121 in funds 3112/21
£ £ £
Unrestricted funds
General fund 4,346 (1,491) 2,855
Restricted funds
Glentoran All Age Community Support
Initiative - 350 350
Reconnect Programme
. 3,814 3,814
- 4,164 4,164
TOTAL FUNDS 4,346 2,673 7,019
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
TeSOUrces expended in funds
£ £ £
Unrestricted funds -
General fund 2,004 (3,495) (1,491)
Restricted funds
Women's Aid 3,864 (3,864) -
Glentoran All Age Community Support
Initiative 8,218 (7,868) 350
Reconnect Programme
3914 (100) 3,814
Team Dot 605 (605) -
16,601 (12,437) 4,164
TOTAL FUNDS 18,605 (15,932) 2,673
Page 14 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1121 in funds 31712122
. £ £ £
Uwerestricted. funds )
Gencral fund 4,346 (2,192) 2,154
Restricted fungds
Glentoran Al Age Community Support
Initiative - 9,358 9,358
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
- 15,664 15,664
TOTAL FUNDS ' 4,346 13,472 17,818

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,004 (4,196) (2,192)
Restricted funds
Women's Aid 3,864 (3.864) -
Glentoran Alt Age Community Support
Initiative 31,581 (22,223) 9,358
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
3914 (3,914) -
Team Dot 605 (605) -
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
51,138 (35,474) 15,664
TOTAL FUNDS 53,142 (39,670) 13,472
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

10.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2022.

TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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Glentoran Social Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

The Trustees, who are also the Directors under the provisions of the Companies Act 2006, submit their annval report
and the financial statements of the charity for the year ended 31 December 2022. The Trustees would wish to record  that
the Glentoran Social Partnership (GSP) sought to provide activities and support to the surrounding communities post the
recent Covid 19 pandemic and the general restrictions applied across the period of this report. The period saw full
activity retumn post pandemic with the volunteers associated with GSP working to mect the needs of our communities
through an All Age Community Support Initiative as well as specifically in collaboration with Walkway Community
Centre, the Rio Ferdinand Foundation and specified charitable causes. There has been an emphasis on providing very
necessary practical help in terms of meeting basic food needs (within and outside the Glentoran ‘family’) whilst also
covering the health and wellbeing issues which became more prevalent during the recent pandemic.

As highlighted in the previous Trustees Report the Glentoran Recveation Company Limited and all its holdings were
included in a partial acquisition by an outside investor team with The Glentoran Social Partnership fully included as an
important element of the overall structure. The Trustees would like to record that they continue to be encouraged by the
investor team's clear intent to explore various options and opportunities for the GSP to align with their desire 1o see
Glentoran at the heart of the community.

It should also be noted that there continues to be limited activity associated with the Regional Stadia Plan due to ongoing
difficulties at NI Asscmbly level. Gleatoran Recreation Company undertook initial scoping exercises to include the
provision of community space and resources within a new stadium which would underpin much of the work of GSP and
provide both a hub from which to operate as well as community resources for social cnterprisc activity.

The trustees would wish to highlight the fact that the vast majonty of the GSP activities have been provided with both
the existing volunteer groups along with additional helpers and acknowledge the tremendous cfforts made to pursue our
objects.

OBJECTIVES AND ACTIVITIES
Objectives & Activities
The Objects of the GSP remain central to the overall aims of the GSP namely.

a) To promote community participation in healthy recreation, particularly in Greater East Belfast, without reference to
sex, sexual orientation, race ethnicity, creed, or social background, by providing and assisting in the provision of
facilities for the playing of football and other sports capable of improving health

b} To advance the physical education of young people by coaching in and providing facilities for the game of football
and other sports and recreational activities so as to develop their physical, mental, and spiritual capabilities to enable
them to grow to full maturity as individuals and members of society

c) To provide and assist in providing facilities for sport, recreation or other leisure time occupation of such persons who
have need for such facilities by reason of their youth or social or economic circumstances or for the public at large in the
interests of social welfare and with the object of improving their conditions of life.

d) To advance community development by promoting co-operation and joint activitics between community, voluntary
and statutory organisations

e) To promote equality, diversity, and religious and racial harmony
f) To promeote other charitable purposes as may from time to time be determined,
During the year in question the GSP activities developed and grew, having been restricted over previous years, as

nommality returned following the ending of the pandemic. The Trustees have worked with and collaborated with other
sections of the Glentoran Family to pursue the above objectives on a volunteer basis.
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Glentoran Secial Partuership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

OBJECTIVES AND ACTIVITIES

Public Benefit

During the period of this report there was an emerging need to refocus attention towards community based initiatives to
reach all age groups. Whilst retaining an interest in the Glentoran Academy it was considered that the level of support
and programmes established within the Academy Structure would enable GSFP to concentrate on commuaity needs. The
Trustees have determined that the ime was right to expand efforts under the theme of Glentoran in The Commuuity
which will be put in place further during 2023. This is mainly due to the more scitled arrangements put in place post the
Investor Take Over as well as the general lifting of Covid restrictions.

ACHIEVEMENT AND PERFORMANCE

During this period, it was considcred neccssary to establish and ad-boc steering group to coordinate resources and
identify prioritics. It is also important to note that GSP is being increasingly recognised for its initiatives through the
award of Reconnect Grants from Belfast City Council and also a Grant from Halifax Foundation to support the work of
the Inclusion Section of the club.

As a result of which The Trustees are pleased to report the following achievements

All Age Community Support [unitiative:

Meals for the Community including GFC Meals on Wheels, Food Hampers (residents), Homeless Support (Haven),
Match Day Family Zone, Match Day lnclusion Programmes (Cross Community), Community Fun Days, Christmas, and
Easter Festivals (C S Lewis Sq.), Youth in Action (Rio Ferdinand Foundation). As well as providing very practical
support, all of the above is underpinned with the desire to promote health & wellbeing, social inclusion and community

spirit across the age groups and specific target groups.

Support was also provided for the Queens Jubilee celebrations, providing food and on the ground support for a local
strect party. Community Fun days in partnership with local residents and community organisations were also supported
in respect of Connswater Greenway and a Back to School Fun Day at King George V playing fields.

Drop in sessions were held at St Christophers Church and the larder food bank called "Hello Neighbour” as well as a
"Pop in and Play" session on Monday evenings held at Connswater Community Centre supported by first team squad
players and attended by young people from the local area.

The club also provided match day tickets via the GSP to local schools via the "Terraces not TV" initiative which saw
100 tickets issued on a rotational basis to local schools.

Charity Effort:

Collaboration with Burnley Football Club in respect of an Alzheimer's Awareness campaign initiated by al illness
suffered by Jimmy Mcllroy a legend of both clubs. Bumnley in the Community staff cycled to The Oval, met by
Glentoran supporters at Newry for the final leg. Relationship with Everton in the Community was also developed. These
relationships with other likeminded football clubs will be developed in the coming years

In addition a significant amount of no cost voluntcer community activity was achieved through GFC Club Volunteers,
Senior Team Players & Staff, and recognised Charities such as Rio Ferdinand Foundation, Newforge Community
Development Trust, Sport Against Racism Treland (also including Glentoran-Insaka Academy Nigeria).

The Monday Squad (Mens Shed) maintenance team continues to provide a very necessary point of contact for mainly
retired supporters who volunteer each week to provide grounds maintepance and general work associated with Health &
Safety for example.

The Trustees would wish to record their thanks to the small band of core volunteers who oversaw many of the practical
efforts throughout the period and who were able to mobilise the many helpers required to achieve all of the above.

it should also be noted that the GSP model and activity is held as a best in class by the team at the Irish Football
Association and an example to other clubs on how to interact with the community.
Glentoran Social Partnership

Page 2



Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

Key areas of focus for Gleantoran Secial Partnership are:

- Advance physical fitness and mental health and wellbeing for young people by providing opportunities to for
coaching/mentoring and access lo facilities.

- Promote equality, diversity and inclusion ensuring religious and racial harmony

- Support the community with other charitable purposes such as community cohesion, food support, and education &
training pathways

During the period Glentoran Social Partnership continued its focus on supporting the community as it had done through
the Covid-19 pandemic. Keeping in touch with the local community through meals on wheels programs, free football
skills camps, fitness programs for people with disabilities, school mentorship programs are just a few examples of the
work completed by the charity.

Impact

- In 2021-22 Glentoran Social Partnership provided 1,942 (1,812) meals for the local community, covering the BT4,
BT5 & BT6 area, split 1,126 kids and 816 adults

. 1,237 meals provided to penstoners.

- 186 Homeless individuals were supported

- 75 individuals from the local community attended a fun day to recognise Alzheimer's with Bumley tcam

- 27 young pcople participated in 4 youth leadership/mentoring programs

- 800+ residents and local community attended local community days at The Oval and CS Lewis Square

- 120 young people took part in match day activities

- 600 primary school children and parents took part in the Terraces Not Tv initiative to encourage attendance program

Community Engagement

- Pro-active engagement with Parkgate Residents to support social cohesion and community harmony

- Interaction with local elected representatives to ensure they understand our ethos to support local residents
- Continued collzboration with the PSNI Neighbourhood team to support social and community cohesion

Meals On Wheels Programme statistics year ended 2022.

- 200 meals provided each month

- 25+ kids between 9-12 year old attended drop in football skills programme and supplied with pizzas
- Many families provided with toys / clothes at Christmas

- 20 Pizzas donated to Stella Maris Dec 2022 along with player goodwill visits

- 25 Pizzas donated to BT5 families on Christmas Eve

- 250 Christrnas Hampers Dec 2022

Community Partners

GSP are delighted to record the growing relationships and increasing collaboration with a range of partners in seeking to
achieve its Objects. This will continue to be a focus for GSP as it provides a win/win for atl concened such as: Ashfield
Boys High School, Belfast City Council, Eastside Partnership, Connswater Community Centre, Doyle Community
Centre, The Larder, Newforge Community Trust, PSNI Neighbourhood Team, Rio Ferdinand Foundation, Sport
Changes Life, Youth Initiatives, Connswater Homes, Burnley in the Community

Highlights from the Year
- Through support provided by Halifax Foundation, 614 people with disabilities will receive support on Health and
Wellbeing and also to provide much needed sports equipment.

- Visit from Bumiey in the Community tcam to highlight Alzheimer's disease working also with Alzheimer's NI to
highlight the condition.

- In partnership with the Irish Football Association Foundation, 12 boys from diverse backgrounds took part in a
community programme and workshops to encourage personal development.

- 20 local community leaders and 50 kids attended a Tour of The Oval

- 3 students spent a placement period at the club, 2 from Stranmillis College and 1 from St Malachys

- Working with PSNI and IFA Poundation, 135 participants took part in a8 community programme focused on good
relations and social cohesion.
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Glentoran Secial Partnership (Registered number: N1622030)

Report of the Trustees
for the year ended 31 December 2022

- 250 took part in a Back to School Fun Day

-40 inch TV purchased and donated to Stella Maris - 20 aduits.

- 75 Survival packs issued to Homeless around Belfast City Centre.

- Dung the year an initiative was introduced by the owner of the club called "140 Club” to mark the clubs 140 year
anniversary and to encourage as many as possible to donate to the work of the GSP. In respect of this a friend of the
ovwner donated £10k for this purpose. These funds remain within the account and are being held for a strategic purpose.

FINANCIAL REVIEW

Financial position and total funds held

Turnover for the year to 31 December 2022 was £34,537 (2021: £18,605) and there was a surplus of £10,799
(2021:£2673). Tumover for the year includes a single donation of £10,000.

At 31 December 2022, the total funds held in the Trust was £17,818 (31 December 2021: £7,019) and the Trustees arc
satisfied with the financial position at that date.

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds held are not
distributable to members but are ultimately held for charitable purpose onty.

Investment policy and objectives
The Trustees have the power to invest in such assets as they sce fit.

Reserves policy

The Trust's current policy is not to embark on activities/initiatives without the working capital in its current bank account
to meet the value of awards and any costs incurred for the year. The Trust is in the process of developing a plan to
increase income streams,

Going concern
The Trustces have reviewed the financial statements and have reviewed future projections and are confident that the
charity has sufficient funds to be signed ofT as a going concern.
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Glentoran Secial Partnership (Registered naumber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

PLANS FOR FUTURE PERIODS

The Trustees are pleased to confirm that the owners continue to emphasise their pursuit of the objects of the GSP as
stated along with greater collaboration across the range of stakeholders within the club- and within the Greater East
Bclfast Community.

The overarching aim for the Glentoran Social Partnership remains true to its original purpose - 10 create a structure and
build resources that will enable the greater wellbeing and social inclusion for the people and groups of Greater East
Belfast and beyond through community engagement in recreational activities such as sport, recreation community
interest and leisure time. In establishing the Glentoran Social Partnership there is a growing appreciation and strategic
ambition that each of the Objects and Purposes will integrate and support each other as a progression or as a pathway to
achieve healthier lifestyles and social wellbeing in the Greater East Belfast Area.

The Trustees continue to mindfil of the current impasse with the N1 Executive and over the next period will seek to
develop plans which will take account of the unlikely resolution of this impasse in the pear future. Whilst remaining
resolute in the pursuit of funding under the Regional Stadia Plan the Trustees none the less have embarked on a pathway
to pursue activities which will further reinforce the position of GSP as the lead organisation for community development
within the ‘Glentoran Family.’

Plans continue 10 support all other sections of the club that seek to promote, pursue, and deliver activitics aligned with
thc Objects of GSP namely Glentoran in the Community !nitiative within which volunteer groups associated with GSP
will create and deliver initiatives and activitics for identified groups such as the elderly, disadvaptaged families,
children, and young people aligned with the Objects.

The new investor team continues to stress the importance of pressing forward with plans to build a stronger platform for
integrating the playing staff into the community to work with young people and youth organisations. This is beginning to
gain traction through a move to full time status as part of the overall ambitions of the new owners and management team.
A joint venture has been established with Ashfield Boys School for a scholarship programme to align leaming with
sport. Plans are afoot to establish a Girls scholarship programme in 2023.

In addition, the Trustees recognise the engoing actions to review the structure of the organisation to take account of the
restructuring of the entire football club and alt of its operations whilst continuing to develop a state of preparedness  for
any change in the palitical landscape. This will involve further dialoguc with Glentoran Recreation Company Limited
and the new ownership amrangements in place to identify and action changes to the Articles of Association,
Organisational Reporting Structures, Amendments to Objects within the legal frameworks and associated governance.

Funds remain to be distributed for strategic purposes. A very generous £10k was reccived as a result of a plea from the
owner to his business contacts to support his work. The Trustees determined that these funds should be used for more
substantive activities and therefore held to support more strategic initiatives going forward.

A new strategic plan for the whole organisation and how the GSP will form part of the plans continue to evolve, During
the period a Glentoran in the Community Committee was formed to support the [Trustees and the work of the GSP. It is
still the stated aim of the Trustees to appoint a Social Outreach Coordinator to provide greater impetus and coordinated
approach.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Glentoran Social Partnership is a company limited by guarantee, govemed by its Memorandum and Articles of
Association, incorporated on 19 December 2013,

Organisational structure
The Trustees manage all business decisions and meet formally on a regular basis. The Glentoran Social Partnership was
registered as a charity by The Charity Commisston for Northem Ireland on 12 February 2015.

Trustee induction and training
The Trustees are aware of their responsibilities on Corporate Governance. Trustees have previous extensive experience
in corporate governance.
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Glentoran Social Partnership (Registered namber: N1622030)

Report of the Trustees
for the year ended 31 December 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The Trustees are responsible for ensuring that an effective system of internal financial control is maintained and
operated by the Trust. The system of internal financial control is based on a framework of rcgular mansgement
information; administrative procedures; and a system of delegation and accountability and is designed to provide
reasonable assurance that: .

- the GSP is operating efficiently and effectively.

- its assets are safeguarded against unauthorised use or disposition.

- proper records arc maintained, and financiat information used within the company or for publication is reliable.

- the GSP complies with rclevant laws and regulations; and

- the GSP systems of financial control arc designed to provide reasonable, but not absolute assurance against material
misstatement or loss.

The major risks to which the GSP is exposed, as identified by the Trustees, have been reviewed.
and systems have been established to mitigate those risks.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
N1622030 (Northern Ireland)

Registered Charity number
101477

Registered office
The Oval
Parkgate Drive
Belfast

Co Antrim

BT4 1EW

Trustees

Trustees are currently members of the Trust and there are no other members of the Trust as of the date of this report.
Current Trustees were appointed by Glentoran Recreation Company Limited. All trustees are guarantors of the Trust
with a maximum liability of £1. The tustees of the company who were in office during the year and up to the date of
signing the

financial staternents are set out below:

Mr Stcphen Henderson (resigned 14 April 2023)
Mr lan Kerr

Mr Colin Jess (appointed 1 August 2022)

Mr Michael Boyd (appointed 14 April 2023)

Independent Examiner
Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Bankers

Danske Bank
Donegall Square North
Belfast

BTI 5GJ
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Glentoran Social Partnership {Registered nember: N1622030)

Report of the Trustees
for the year ended 31 December 2022

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Approved by order of the board of trustees on . 1. 5%/ 0 ) 362Zsand signed on its behalf by:

T ee.. 1
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Independent Examiner's Report to the Trustees of
Glentoran Social Partnership

1 report on the accounts of the company for the year ended 31 December 2022, which are set out on pages ninc to
sixteen.

Respective responsibilities of charity trustces and examiner
As the charity’s trustces (and also the directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent

examination, it is my responsibility t0:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for Northen lreland
under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

1 bave examined your charity accounts as required under Section 65 of the Charities Act and my examination was carried
out in accordance with the general Directions given by the Charity Commission for Northem Ireland under Section
65(9)(b) of the Charities Act. The examination included a review of the accounting records kept by the charity and a
comparison of the accounts presented with thosc records. It alse included consideration of any unusual items or
disclosures in the accounts, and secking explanations from you as charity trustecs conceming any such maticrs.

My role is to state whether any material matters have come to my attention giving me cause to belicve:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companics Act 2006

and with the methods and principles of the Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of lreland

4 That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

I have completed my examination and have no concems in respect of the matters (1) to (4) listed above and, in
conncction with following the Directions of the Charity Commission for Northern Ireland, I have found no matters that
require drawing to your attention.

Mrs Pauline McDonnell FCA

Mcllveen Howard Limited
Chartered Accountants

169a Upper Newtownards Road
Belfast

BT4 3HZ

Date: 2'7{6({23-
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Glentoran Social Partnership

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the year ended 31 December 2022

2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legactes - 22,174 22,174 8,914
Other trading activities 3 . - 12,363 12,363 9,687
Investment income 4 - - - 4
Total - 34,537 34,537 18,605
EXPENDITURE ON
Raising funds - . . 403
Charitable activities
Charitable activities 701 23,037 23,738 15,529
Total 701 23,037 23,738 15,932
NET INCOME/(EXPENDITURE) (701) 11,500 10,799 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 2,855 4,164 7,019 4,346
TOTAL FUNDS CARRIED FORWARD 2,154 15,664 17.818 7,019

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Glentoran Social Partnership (Registered number: N1622030)

Balance Sheet
31 December 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Cash at bank 2,598 16,743 19,341 9,757
CREDITORS
Amounts falling due within one year 7 (444) (1,079) (1,523) (2,738)
NET CURRENT ASSETS 2,154 15,664 17,818 7,019
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,154 15,664 17,818 7,019
NET ASSETS 2,154 15,664 17,818 7,019
FUNDS 8
Unrestricted funds 2,154 2,855
Restricted funds 15,664 4,164
TOTAL FUNDS 17,818 7,019

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2022.

The members have not required the company to obtain ap audit of iis financial statements for the year ended
31 December 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

®) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requircments of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

9_0 25 . and were signed on its behalf by:

The Suwnc’ statements were approved by the Board of Trustees and authorised for issue on

The notes form part of these financial statements
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Glentoran Social Partanership

Notes to the Financial Statements
for the year ended 31 December 2022

STATUTORY INFORMATION

Glentoran Social Partnership is a private company, limited by guarantee, registered in Northem Ireland. The
company’s registered number and registered office address can be found in the Report of the Trustees.

The presentation currency of the financial staterents is the Pound Sterling (£).
ACCOUNTING POLICIES

Statement of compliance

The financial statements of the chanitable company, which is a public bencfit entity under FRS 102, have becn
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of freland (FRS 102) (effective 1 Janvary 2019),
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ircland’ and the Companies Act 2006. The financial statements bhave been prepared under the historical cost
convention.

Basis of Preparation
The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
chanity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Taxation
The charity is cxempt from corporation tax on its charitable activitics.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is inctuded in the notes to the financial statements.
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

OTHER TRADING ACTIVITIES

2022 2021
£ £
Fundraising events 12,363 9,687
INVESTMENT INCOME
2022 2021
. £ £
Deposit account interest - 4

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuncration or other benefits for the year ended 31 December 2022 por for the year
ended 31 December 2021.

Trustecs' expenses

There were no  trustees' expenses paid for the year ended 3t Dccember 2022 nor for the year cnded
31 December 2021.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 2,000 6,914 8,914
Other trading activities - 9,687 9,687
Investment income 4 - 4
Total 2,004 16,601 18,605
EXPENDITURE ON
Raising funds - 403 403
Charitable activities
Charitable activities 3,495 12,034 15,529
Total 3,495 12,437 15,932
NET INCOME/{(EXPENDITURE) (1,491) 4164 2,673
RECONCILIATION OF FUNDS
Total funds brought forward 4346 - 4,346
TOTAL FUNDS CARRIED FORWARD 2,855 4,164 7,019
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Other creditors : 342 2,342
Accrued expenses 1,181 396
1,523 2,738
MOVEMENT IN FUNDS
Net
movement At
At 1/1/22 in funds 31/12/22
£ £ £
Unrestricted funds
General fund 2,855 (701) 2,154
Restricted funds
Glentoran All Age Community Support
Initiative 350 9,008 9,358
Reconnect Programme
3,814 (3,814) -
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
4,164 11,500 15,664
TOTAL FUNDS 7.019 10,799 17,818
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund - (701) (701)
Restricted funds
Gtentoran All Age Community Support
Initiative 23,363 (14,355) 9,008
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
- (3,8t4) (3,814)
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
34,537 (23,037) 11,500
TOTAL FUNDS 34,537 (23,738) 10,799
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1/1121 in funds 3112/21
£ £ £
Unrestricted funds
General fund 4,346 (1,491) 2,855
Restricted funds
Glentoran All Age Community Support
Initiative - 350 350
Reconnect Programme
. 3,814 3,814
- 4,164 4,164
TOTAL FUNDS 4,346 2,673 7,019
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
TeSOUrces expended in funds
£ £ £
Unrestricted funds -
General fund 2,004 (3,495) (1,491)
Restricted funds
Women's Aid 3,864 (3,864) -
Glentoran All Age Community Support
Initiative 8,218 (7,868) 350
Reconnect Programme
3914 (100) 3,814
Team Dot 605 (605) -
16,601 (12,437) 4,164
TOTAL FUNDS 18,605 (15,932) 2,673
Page 14 continued...



Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement At
At 1/1121 in funds 31712122
. £ £ £
Uwerestricted. funds )
Gencral fund 4,346 (2,192) 2,154
Restricted fungds
Glentoran Al Age Community Support
Initiative - 9,358 9,358
Halifax grant - 2,612 2,612
Donations re: Whiskey - 3,694 3,694
- 15,664 15,664
TOTAL FUNDS ' 4,346 13,472 17,818

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 2,004 (4,196) (2,192)
Restricted funds
Women's Aid 3,864 (3.864) -
Glentoran Alt Age Community Support
Initiative 31,581 (22,223) 9,358
Walkway Summer Scheme 1,250 (1,250) -
Reconnect Programme
3914 (3,914) -
Team Dot 605 (605) -
Halifax grant 3,560 (948) 2,612
Donations re: Whiskey 5,864 (2,170) 3,694
Rio Ferdinand Foundation 500 (500) -
51,138 (35,474) 15,664
TOTAL FUNDS 53,142 (39,670) 13,472
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Glentoran Social Partnership

Notes to the Financial Statements - continued
for the year ended 31 December 2022

10.

RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 December 2022.

TOTAL FUNDS

In accordance with the Memorandum of Association of Glentoran Social Partnership, total funds are not
distributable to members and are to be applied for the charitable purposes of the Trust only.
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