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Independent Examiner Report

I report on the accounts of the company for the year ended 31 July 2024.
Respective responsibilities of trustees and examiner

As the charity’s trustees (and also the directors of the company for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006. Having satisfied myself that the charity is not subject to audit under company law, and is
eligible for independent examination, it is my responsibility to:

e Examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

e Follow the procedures laid down in the general directions given by the Commission under section 65
(9) (b) of the Charities Act; and,
e State whether particular matters have come to my attention.

Basis of independent examiner’s report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general directions given by the Charity Commission
for Northern Ireland under section 65 (9) (b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act
2006;

2. That the accounts do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland; and,

4. That there is further information needed for a proper understanding of the accounts to be
reached.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above
and, in connection with the following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Signed: % /Z\L Date: 22 May 2025

Name: Bryan Martin FCA

Weir & Co. Chartered Accountants, 23 High Street, Moneymore, BT45 7PA.


Bryan.Martin
Pencil


Financial Report

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2024

STATEMENT OF FINANCIAL ACTIVITIES

Note Unrestricted Restricted Total Total

Funds Funds 2024 2023

f f £ f
Income
Income from charitable activities - - - -
Grants and donations 4,771 - 4,771 7,373
Total income 2 4,771 - 4,771 7,373
Expenditure
Expenditure on charitable activities 3 8,360 - 8,360 10,420
Total expenditure 8,360 - 8,360 10,420
Net income/(expenditure) and net 4
movement in funds for the year (3,589) - (3,589) (3,047)
Reconciliation of funds
Total funds brought forward 4 22,714 - 22,714 25,761
Total funds carried forward 19,125 - 19,125 22,714

The statement of financial activities includes all gains and losses recognised in the year. All income and

expenditure derive from continuing activities.



Cambodia Youth for Change Ltd
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2024

BALANCE SHEET

Note 2024 2023
£ f

Fixed Assets
Tangible Assets - -
Total Fixed Assets - -
Current assets
Cash at bank and in hand 13,921 13,110
Debtors 5 5,204 2,604
Total Current Assets 19,125 22,714
Liabilities
Creditors: Amounts falling due within - -
one year
Net Assets 19,125 22,714
The funds of the charity:
Unrestricted income funds 4 19,125 22,714
Restricted income funds 4 - -

19,125 22,714

The notes form part of these accounts.

The financial statements were approved by the trustees on 22 April 2025 and signed on their behalf by:

James Gilmore Stephanie McCoubrey
Chair Treasurer
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Cambodia Youth for Change Ltd
Notes to the Financial Statements for the year ended 31 July 2024
1. Accounting Policies
The principal accounting policies adopted in the preparation of the financial statements are as follows:
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) — (Charities SORP (FRS 102)).
In preparing the accounts, the trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102 that no restatement of comparative items was
required.
(b) Income
Grants that relate to specific capital expenditure are treated as restricted income which is credited to
the Statement of Financial Activities when received/receivable. Revenue grants are credited to the
Statement of Financial Activities in accordance with the terms of the grant. Donations are included in
the Statement of Financial Activities when receivable.

(c) Resources expended

Support costs in furtherance of the objectives of the charity
This represents all expenditure directly attributable to charitable causes.

Management and Administration
This includes all expenditure not directly allocated above. Overhead costs have been attributed to the
management and administration of the charity.

(d) Funds Structure

The charity have various types of funds for which it is responsible and which require separate
disclosure. These are as follows:

Restricted funds

Income receivable is earmarked by the donor for specific purposes. Such purposes are within the
overall aims of the organisation.
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Unrestricted funds

Funds which are expendable at the discretion of the company in furtherance of the objectives of the
charity. In addition, funds may be held in order to finance capital investment and working capital.

2. INCOME
Unrestricted  Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
Income from charitable activities:
Total income from charitable
activities - - - -
Grants & Donations:
Donations from giving circle 2,019 - 2,019 3,045
Bank interest 319 - 319 158
Gift aid claims 761 761 2,573
Student contributions 1,672 - 1,672 1,597
Total grants & donations 4,771 - 4,771 7,373
Total income 4,771 - 4,771 7,373
3. EXPENDITURE
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
Expenditure on Charitable
Activities:
5,898 - 5,898 8,674
Wages
Electricity 131 - 131 84
Water 46 - 46 46-
Office expenses 1,547 - 1,547 748
Currency exchange 353 - 353 352
Telephone & internet 70 70 134
Bank charges & just giving - 315 90
fees 315 - 292
Total 8,360 - 8,360 10,420
4. ANALYSIS OF CHARITABLE FUNDS

Analysis of movements in unrestricted funds

Balance 1 Incoming Resources Funds 31
August 2023  resources expended July
£ 2024

f £ £
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General fund 22,714 4,771 (8,360) 19,125
Total 22,714 4,771 (8,360) 19,125
Analysis of movements in restricted funds
Balance 1 Incoming Resources Funds 31
August 2023 resources expended July
£ 2024
£ £ £
Restricted income fund - - - -
Total - - - -
5. DEBTORS
2024 2023
£ £
Prepayments 5,204 2,604
5,204 2,604
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Financial Records of Cambodia Youth For Change for the period 1st August 2022 to
31st July 2023

Income & Expenditure Account for the year ended 31st July 2023

£ £

Income
Donations from Giving Circle & Fundraising 3,045
Bank interest 160
Gift aid claims 2,573
Student contributions (Note 1) 1,595
Total income 7,373
Expenditure
Utilities (Note 2) (219)
Resources & expenses (Note 2) (1,527)
Scholarships & salaries (Note 3) (8,674)
Total expenditure (10,420)
Deficit of Income over expenditure (£3,047)
Accumulated Fund Statement as at 31st July 2023

£ £
Current Assets
Prepayments (Note 4) 2,604
Cash @ Bank (Note 5) 20,110
Total current assets £22.714
Equities & Liabilities
Accumulated fund @ 31st July 2022 25,761
Deficit from Income & Expenditure account (3,047)
Total Equities & Liabilities (£22,714)

Expenditure based on rate of exchange of $1.2036 to £



CAMBODIA YOUTH FOR CHANGE
Registered Number NI1613651
Micro-entity Balance Sheet as at 31 July 2023

Notes 2023 2022

£ £

Fixed Assets - -
Current assets
Cash at bank and in hand 20,110 21,578

21578
Prepayments and accrued income 2,604 4,183
Net current assets (liabilities) 25,761
Total assets less current liabilities 22,714 25,761
Total net assets (liabilities) 25,761
Reserves
Income and expenditure account 22,714 25,761
Members' funds 22,714 25,761

«  For the year ending 31 July 2023 the company was entitled to exemption under
section 477 of the Companies Act 2006 relating to small companies.

«  The members have not required the company to obtain an audit in accordance with
section 476 of the Companies Act 2006.

«  The directors acknowledge their responsibilities for complying with the requirements
of the Companies Act 2006 with respect to accounting records and the preparation
of accounts.

-  The accounts have been prepared in accordance with the micro-entity provisions
and delivered in accordance with the provisions applicable to companies subject to
the small companies regime.

Signed:

Date:

Sota McCann
Chairperson for FYE 23
20th April 2024



Notes:

1.

Student contributions - see Appendix 1 with expenditure and income summary in
Cambodia. Figures are in USD

See appendix 1. Also includes UK costs of £276 for Justgiving hosting cost of £18 per
month and £5 monthly account management fee HSBC brought, as per HSBC bank
statements. And Currency revaluation of £134.

As per appendix 1, salary & scholarship fields. Figures are in USD

See appendix 4 - Cambodian Bank book. Plus cash in hand in Cambodia of $1,746,
and $90 prepaid wifi paid in July 2023 for 6 months.

UK account balances only. See HSBC bank statements - savings & current accounts.
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DETAILS

Registered address: Cambodia Youth For Change
34 Knockadoo Road
Cookstown
BT80 9XQ

Trustees for reporting period August 2022 - July 2023:

Sota Sem - Director - Chairperson

Stephanie McCoubrey - Director —Treasurer
Judith Hutchinson - Director - Company Secretary
Jessica Hutchinson - Director

James Gilmore - Director

Appointment of Charity Trustees is by a minimum of two Directors; however, all Directors and wider
committee members are consulted to raise any reservations or disputes. As Trustees, we confirm that we
have complied with the duty to have regard to the guidance issued under section 4(b) of the Charities Act
when exercising any powers or duties to which the guidance is relevant. We have regard to Charity
Commission NI public benefit requirement statutory guidance. Stephanie McCoubrey As Director and
Trustee of Cambodia Youth For Change.

Compliance with Public Benefit

The Charity has given careful consideration to the Charity Commission for Northern Ireland's guidance on
public benefit to ensure that the activities entered into during the year have helped to achieve the Charity's
objectives and activities, as well as providing public benefit.

Cambodia Youth For Change Background & Purpose

Cambodia Youth for Change learning centre, a registered school per the Cambodian Ministry of Education,
was opened officially in July 2012. The centre is located in Svaykrovann Village Kampong Speu Province,
Cambodia.

Cambodia Youth For Change has been established to promote learning and leadership in Cambodia. The
direct benefits which flow from this purpose include:

- Access to educational resources including library facilities,

- Computers and educational classes for students in Kampong Speu, Cambodia,

- Opportunities for leadership scholarships for both high school and university level students in
Kampong Speu, Cambodia,

- Access to child friendly spaces for children to play and have fun in a safe environment.

Cambodia Youth For Change raises funds, primarily in Northern Ireland, through a Giving Circle, fundraising
events and volunteer fundraising to be able to provide these direct benefits to the children of Kampong
Speu province.

These benefits are demonstrated through the provision of a school in Kampong Speu, Cambodia, providing
educational resources and a safe environment, through the provision of leadership scholarships to high
school and university level students from underprivileged backgrounds to support them to remain in
education, the provision of educational classes and leadership training opportunities.



The purposes of Cambodia Youth For Change are beneficial to children, young people and the wider
Kampong Speu community. The purposes are not harmful to anyone. The beneficiaries are children and
young people from Kampong Speu, Cambodia. There is no private benefit flowing from these purposes.

Structure, Governance and Management

Cambodia Youth for Change Ltd is a Registered Charity and is governed by the terms of its constitution,
which was adopted by the membership on NI613651/A1351188. Cambodia Youth for Change Ltd is
registered with the Charity Commission and is placed on the Northern Ireland register of charities.

The objectives and activities of the Charity are administered by a Management Committee, which shall
consist of the three Honorary Officers and not less than two nor more than nine other members. The
members are elected at the Annual General Meeting and shall meet not less than two times per term which
equates to six times per year.

Appointment of Charity Trustees is by a minimum of two Directors; however, all Directors and wider
committee members are consulted to raise any reservations or disputes. As Trustees, we confirm that we
have complied with the duty to have regard to the guidance issued under section 4(b) of the Charities Act
when exercising any powers or duties to which the guidance is relevant. We have regard to Charity
Commission NI public benefit requirement statutory guidance. Stephanie McCoubrey As Director and
Trustee of Cambodia Youth For Change.

Funds held as custodian trustee on behalf of others.

The charity holds no funds as custodian trustees on behalf of others.

Approved by the trustees on 22 April 2024 and signed on their behalf by:

Sota Sem Stephanie McCoubrey

Chair Treasurer



CYC Activities

School/Centre

CYC used the centre as a core space for English classes, peer SR«
meetings, study groups and library. The centre has approximately
50-60 students attending these activities each day. Despite the
tremendous effort from staff to prepare the class and students to
be back the new normal, the impact of the pandemic was
noticeable in the education area. Keeping numbers of students in
school were especially challenging.

CYC had been teaching actively online and virtual with native English-speaking person as well as prepping
students to study the Cambridge English syllabus where are about 10-12 students attended daily. This
teaching had kept the student’s momentum rolling and engaging further in their study. The government
has also encouraged all public schools to strengthen the quality of teaching and training to strengthen
education knowledge and opportunities that was lost during the closedown between 2019-2022. Hence,
the public schools added on the extra curriculum required students’ attendance for longer hours.

However, the new curriculum disrupted the students’ routines for other classes that would normally pursue
such as English class at CYC, mathematic, chemistry etc. Most mature students including CYC’s (aged 16-18
years of age) had dropped out school and sought employment or started a family during the prolong period
of school lockdown.

Variety of CYC’s activities and staff made a great effort reaching to students further afield handing out
leaflet with promotional discounts on classes to build up to get them back to school.

Handing out leaflet to Learning with native English New learning resource &
Arts & Crafts encourage new students to speaker technique
come to CYC



International Volunteer

The centre had welcomed 2 volunteers from N.| where they taught the online classes once a week helping
the children to focus on their conversation, speaking and listening skills. The students were brought to
explore a variety of contexts including world news, cultures, history, and weather in different countries

through the Cambridge English online articles & BBC News.

CYC re-opened an in-person volunteer opportunity and welcomed the return of Mr. Martin O’Connor who
had previously visited CYC and has been coming back every year to spend two weeks teaching the children
at CYC. Whilst it was the hottest time of the year (April, 40°c degree Celsius) to visit, Martin was privilege

to celebrate and join Cambodia New Year Festival with water pistols, traditional dances and games.

During foreigner speaker volunteers visit, CYC had seen a trend on the increased number of students
attending. As the students thrived the opportunity to practise their English. Therefore, we encouraged

more volunteers to visit the centre if they can.

The Scholarship Programme

eThe Scholarship Programme was the highest achievement activity at CYC. We have seen an\
excellent impact on the scholars and their families. The financial support allowed students to
concentrate on their studies; and ease pressure off their families without taking some children
CIBTENENE  (ysually the eldest girl in the house) to work and earn money to support the rest of their families )

~
*We have had 3 high school and 5 secondary school scholars in fye2022-2023. Two of the three high
school scholars had passed their leaving certificate exam; and all three scholars attending university

High School part-time while working Mon-Fri.
Scholars )

~

*The secondary school scholars were doing exceptionally well with their studies in public school and
at CYC. They have shown potential ability to teach younger children and often help in organising
and leading the village/mobile library. They have acted as an ambassador giving up their time,

J

Secondar
School Scho\llars sharing their knowledge and confidence to others their communities for sustainable changes.




On weekly basis, the scholars enjoyed running reading clubs, arts & crafts, colouring, drawings as well as
making plans for the week ahead. The activities ran at the scholar’s village, teacher’s house or school or
meeting area where the children were gathered and had fun games. Through this programme, the scholars
have obtained invaluable skills in:

e Planning & organisation: working in peer-support
model to discuss and plan the suitable activities,
resources and ensure the local authority’s
permission to run the activites and
parent/guardians and children were informed.

e Facilitation & presentation: the scholars gained from
the real life experience through facilitating groups of
children for games, drawings, paintings and reading
as well as retold stories.

e Confident: through the scholarship programmes
and activities, the scholars have shown
improvement in their confidence speaking in public and leading groups of younger kids in study
groups, litre picking, recycling etc.




Independent Examiner Report

I report on the accounts of the company for the year ended 31 July 2023.
Respective responsibilities of trustees and examiner

As the charity’s trustees (and also the directors of the company for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006. Having satisfied myself that the charity is not subject to audit under company law, and is
eligible for independent examination, it is my responsibility to:

e Examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

e Follow the procedures laid down in the general directions given by the Commission under section 65
(9) (b) of the Charities Act; and,
e State whether particular matters have come to my attention.

Basis of independent examiner’s report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general directions given by the Charity Commission
for Northern Ireland under section 65 (9) (b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act
2006;

2. That the accounts do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland; and,

4. That there is further information needed for a proper understanding of the accounts to be
reached.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above
and, in connection with the following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Signed: é%yx /Z\L Date: 22 May 2024

Name: Bryan Martin FCA

Weir & Co. Chartered Accountants, 23 High Street, Moneymore, BT45 7PA.


Bryan.Martin
Pencil


Financial Report

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2023

STATEMENT OF FINANCIAL ACTIVITIES

Note Unrestricted Restricted Total Total

Funds Funds 2023 2022

f f £ f
Income
Income from charitable activities - - - -
Grants and donations 7,373 - 7,373 11,906
Total income 2 7,373 - 7,373 11,906
Expenditure
Expenditure on charitable activities 3 10,420 - 10,420 5,807
Total expenditure 10,420 - 10,420 5,807
Net income/(expenditure) and net 4
movement in funds for the year (3,047) - (3,047) 6,099
Reconciliation of funds
Total funds brought forward 4 25,761 - 25,761 19,662
Total funds carried forward 22,714 - 22,714 25,761

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.



Cambodia Youth for Change Ltd
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2023

BALANCE SHEET

Note 2023 2022
£ f

Fixed Assets
Tangible Assets - -
Total Fixed Assets - -
Current assets
Cash at bank and in hand 13,110 21,578
Debtors 6 2,604 4,183
Total Current Assets 22,714 25,761
Liabilities
Creditors: Amounts falling due within - -
one year
Net Assets 22,714 25,761
The funds of the charity:
Unrestricted income funds 4 22,714 25,761
Restricted income funds 4 - -

22,714 25,761

The notes form part of these accounts.

The financial statements were approved by the trustees on 22 May 2024 and signed on their behalf by:

Sota Sem Stephanie McCoubrey
Chair Treasurer
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Cambodia Youth for Change Ltd
Notes to the Financial Statements for the year ended 31 July 2023
1. Accounting Policies
The principal accounting policies adopted in the preparation of the financial statements are as follows:
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) — (Charities SORP (FRS 102)).
In preparing the accounts, the trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102 that no restatement of comparative items was
required.
(b) Income
Grants that relate to specific capital expenditure are treated as restricted income which is credited to
the Statement of Financial Activities when received/receivable. Revenue grants are credited to the
Statement of Financial Activities in accordance with the terms of the grant. Donations are included in
the Statement of Financial Activities when receivable.

(c) Resources expended

Support costs in furtherance of the objectives of the charity
This represents all expenditure directly attributable to charitable causes.

Management and Administration
This includes all expenditure not directly allocated above. Overhead costs have been attributed to the
management and administration of the charity.

(d) Funds Structure

The charity have various types of funds for which it is responsible and which require separate
disclosure. These are as follows:

Restricted funds

Income receivable is earmarked by the donor for specific purposes. Such purposes are within the
overall aims of the organisation.
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Unrestricted funds

Funds which are expendable at the discretion of the company in furtherance of the objectives of the
charity. In addition, funds may be held in order to finance capital investment and working capital.

2. INCOME
Unrestricted  Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Income from charitable activities:
Total income from charitable
activities - - - -
Grants & Donations:
Donations from giving circle 3,045 - 3,045 9,458
Bank interest 158 - 158 9
Gift aid claims 2,573 - 2,573 589
Student contributions 1,597 - 1,597 1,850
Total grants & donations 7,373 - 7,373 11,906
Total income 7,373 - 7,373 11,906
3. EXPENDITURE
Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Expenditure on Charitable
Activities:
8,674 - 8,674 5,260
Wages
Electricity 84 - 84 83
Water 46 - 46 -
Air conditioner 748 - 748 -
Office expenses 352 - 352 464
Currency exchange 134 - 134 -
Telephone & internet 90 - 90 -
Bank charges & just giving fees 292 - 292 -
Total 10,420 - 10,420 5,807
4. ANALYSIS OF CHARITABLE FUNDS

Analysis of movements in unrestricted funds

Balance 1 Incoming Resources Funds 31
August 2022  resources expended July
£ 2023

f £ £
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General fund 25,761 7,373 (10,420) 22,714
Total 25,761 7,373 (10,420) 22,714
Analysis of movements in restricted funds
Balance 1 Incoming Resources Funds 31
August 2022 resources expended July
£ 2023
£ £ £
Restricted income fund - - - -
Total - - - -
5. DEBTORS
2023 2022
£ £
Prepayments 2,604 4,183
2,604 4,183
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DETAILS

Registered address: Cambodia Youth For Change
34 Knockadoo Road
Cookstown
BT80 9XQ

Trustees for reporting period August 2022 - July 2023:

Sota Sem - Director - Chairperson

Stephanie McCoubrey - Director —Treasurer
Judith Hutchinson - Director - Company Secretary
Jessica Hutchinson - Director

James Gilmore - Director

Appointment of Charity Trustees is by a minimum of two Directors; however, all Directors and wider
committee members are consulted to raise any reservations or disputes. As Trustees, we confirm that we
have complied with the duty to have regard to the guidance issued under section 4(b) of the Charities Act
when exercising any powers or duties to which the guidance is relevant. We have regard to Charity
Commission NI public benefit requirement statutory guidance. Stephanie McCoubrey As Director and
Trustee of Cambodia Youth For Change.

Compliance with Public Benefit

The Charity has given careful consideration to the Charity Commission for Northern Ireland's guidance on
public benefit to ensure that the activities entered into during the year have helped to achieve the Charity's
objectives and activities, as well as providing public benefit.

Cambodia Youth For Change Background & Purpose

Cambodia Youth for Change learning centre, a registered school per the Cambodian Ministry of Education,
was opened officially in July 2012. The centre is located in Svaykrovann Village Kampong Speu Province,
Cambodia.

Cambodia Youth For Change has been established to promote learning and leadership in Cambodia. The
direct benefits which flow from this purpose include:

- Access to educational resources including library facilities,

- Computers and educational classes for students in Kampong Speu, Cambodia,

- Opportunities for leadership scholarships for both high school and university level students in
Kampong Speu, Cambodia,

- Access to child friendly spaces for children to play and have fun in a safe environment.

Cambodia Youth For Change raises funds, primarily in Northern Ireland, through a Giving Circle, fundraising
events and volunteer fundraising to be able to provide these direct benefits to the children of Kampong
Speu province.

These benefits are demonstrated through the provision of a school in Kampong Speu, Cambodia, providing
educational resources and a safe environment, through the provision of leadership scholarships to high
school and university level students from underprivileged backgrounds to support them to remain in
education, the provision of educational classes and leadership training opportunities.



The purposes of Cambodia Youth For Change are beneficial to children, young people and the wider
Kampong Speu community. The purposes are not harmful to anyone. The beneficiaries are children and
young people from Kampong Speu, Cambodia. There is no private benefit flowing from these purposes.

Structure, Governance and Management

Cambodia Youth for Change Ltd is a Registered Charity and is governed by the terms of its constitution,
which was adopted by the membership on NI613651/A1351188. Cambodia Youth for Change Ltd is
registered with the Charity Commission and is placed on the Northern Ireland register of charities.

The objectives and activities of the Charity are administered by a Management Committee, which shall
consist of the three Honorary Officers and not less than two nor more than nine other members. The
members are elected at the Annual General Meeting and shall meet not less than two times per term which
equates to six times per year.

Appointment of Charity Trustees is by a minimum of two Directors; however, all Directors and wider
committee members are consulted to raise any reservations or disputes. As Trustees, we confirm that we
have complied with the duty to have regard to the guidance issued under section 4(b) of the Charities Act
when exercising any powers or duties to which the guidance is relevant. We have regard to Charity
Commission NI public benefit requirement statutory guidance. Stephanie McCoubrey As Director and
Trustee of Cambodia Youth For Change.

Funds held as custodian trustee on behalf of others.

The charity holds no funds as custodian trustees on behalf of others.

Approved by the trustees on 22 April 2024 and signed on their behalf by:

Sota Sem Stephanie McCoubrey

Chair Treasurer



CYC Activities

School/Centre

CYC used the centre as a core space for English classes, peer SR«
meetings, study groups and library. The centre has approximately
50-60 students attending these activities each day. Despite the
tremendous effort from staff to prepare the class and students to
be back the new normal, the impact of the pandemic was
noticeable in the education area. Keeping numbers of students in
school were especially challenging.

CYC had been teaching actively online and virtual with native English-speaking person as well as prepping
students to study the Cambridge English syllabus where are about 10-12 students attended daily. This
teaching had kept the student’s momentum rolling and engaging further in their study. The government
has also encouraged all public schools to strengthen the quality of teaching and training to strengthen
education knowledge and opportunities that was lost during the closedown between 2019-2022. Hence,
the public schools added on the extra curriculum required students’ attendance for longer hours.

However, the new curriculum disrupted the students’ routines for other classes that would normally pursue
such as English class at CYC, mathematic, chemistry etc. Most mature students including CYC’s (aged 16-18
years of age) had dropped out school and sought employment or started a family during the prolong period
of school lockdown.

Variety of CYC’s activities and staff made a great effort reaching to students further afield handing out
leaflet with promotional discounts on classes to build up to get them back to school.

Handing out leaflet to Learning with native English New learning resource &
Arts & Crafts encourage new students to speaker technique
come to CYC



International Volunteer

The centre had welcomed 2 volunteers from N.| where they taught the online classes once a week helping
the children to focus on their conversation, speaking and listening skills. The students were brought to
explore a variety of contexts including world news, cultures, history, and weather in different countries

through the Cambridge English online articles & BBC News.

CYC re-opened an in-person volunteer opportunity and welcomed the return of Mr. Martin O’Connor who
had previously visited CYC and has been coming back every year to spend two weeks teaching the children
at CYC. Whilst it was the hottest time of the year (April, 40°c degree Celsius) to visit, Martin was privilege

to celebrate and join Cambodia New Year Festival with water pistols, traditional dances and games.

During foreigner speaker volunteers visit, CYC had seen a trend on the increased number of students
attending. As the students thrived the opportunity to practise their English. Therefore, we encouraged

more volunteers to visit the centre if they can.

The Scholarship Programme

eThe Scholarship Programme was the highest achievement activity at CYC. We have seen an\
excellent impact on the scholars and their families. The financial support allowed students to
concentrate on their studies; and ease pressure off their families without taking some children
CIBTENENE  (ysually the eldest girl in the house) to work and earn money to support the rest of their families )

~
*We have had 3 high school and 5 secondary school scholars in fye2022-2023. Two of the three high
school scholars had passed their leaving certificate exam; and all three scholars attending university

High School part-time while working Mon-Fri.
Scholars )

~

*The secondary school scholars were doing exceptionally well with their studies in public school and
at CYC. They have shown potential ability to teach younger children and often help in organising
and leading the village/mobile library. They have acted as an ambassador giving up their time,

J

Secondar
School Scho\llars sharing their knowledge and confidence to others their communities for sustainable changes.




On weekly basis, the scholars enjoyed running reading clubs, arts & crafts, colouring, drawings as well as
making plans for the week ahead. The activities ran at the scholar’s village, teacher’s house or school or
meeting area where the children were gathered and had fun games. Through this programme, the scholars
have obtained invaluable skills in:

e Planning & organisation: working in peer-support
model to discuss and plan the suitable activities,
resources and ensure the local authority’s
permission to run the activites and
parent/guardians and children were informed.

e Facilitation & presentation: the scholars gained from
the real life experience through facilitating groups of
children for games, drawings, paintings and reading
as well as retold stories.

e Confident: through the scholarship programmes
and activities, the scholars have shown
improvement in their confidence speaking in public and leading groups of younger kids in study
groups, litre picking, recycling etc.




Independent Examiner Report

I report on the accounts of the company for the year ended 31 July 2023.
Respective responsibilities of trustees and examiner

As the charity’s trustees (and also the directors of the company for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006. Having satisfied myself that the charity is not subject to audit under company law, and is
eligible for independent examination, it is my responsibility to:

e Examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

e Follow the procedures laid down in the general directions given by the Commission under section 65
(9) (b) of the Charities Act; and,
e State whether particular matters have come to my attention.

Basis of independent examiner’s report

| have examined your charity accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general directions given by the Charity Commission
for Northern Ireland under section 65 (9) (b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act
2006;

2. That the accounts do not accord with those accounting records;

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland; and,

4. That there is further information needed for a proper understanding of the accounts to be
reached.

Independent examiner's statement

| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above
and, in connection with the following the Directions of the Charity Commission for Northern Ireland, | have
found no matters that require drawing to your attention.

Signed: é%yx /Z\L Date: 22 May 2024

Name: Bryan Martin FCA

Weir & Co. Chartered Accountants, 23 High Street, Moneymore, BT45 7PA.


Bryan.Martin
Pencil


Financial Report

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2023

STATEMENT OF FINANCIAL ACTIVITIES

Note Unrestricted Restricted Total Total

Funds Funds 2023 2022

f f £ f
Income
Income from charitable activities - - - -
Grants and donations 7,373 - 7,373 11,906
Total income 2 7,373 - 7,373 11,906
Expenditure
Expenditure on charitable activities 3 10,420 - 10,420 5,807
Total expenditure 10,420 - 10,420 5,807
Net income/(expenditure) and net 4
movement in funds for the year (3,047) - (3,047) 6,099
Reconciliation of funds
Total funds brought forward 4 25,761 - 25,761 19,662
Total funds carried forward 22,714 - 22,714 25,761

The statement of financial activities includes all gains and losses recognised in the year. All income and
expenditure derive from continuing activities.



Cambodia Youth for Change Ltd
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 July 2023

BALANCE SHEET

Note 2023 2022
£ f

Fixed Assets
Tangible Assets - -
Total Fixed Assets - -
Current assets
Cash at bank and in hand 13,110 21,578
Debtors 6 2,604 4,183
Total Current Assets 22,714 25,761
Liabilities
Creditors: Amounts falling due within - -
one year
Net Assets 22,714 25,761
The funds of the charity:
Unrestricted income funds 4 22,714 25,761
Restricted income funds 4 - -

22,714 25,761

The notes form part of these accounts.

The financial statements were approved by the trustees on 22 May 2024 and signed on their behalf by:

Sota Sem Stephanie McCoubrey
Chair Treasurer
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Cambodia Youth for Change Ltd
Notes to the Financial Statements for the year ended 31 July 2023
1. Accounting Policies
The principal accounting policies adopted in the preparation of the financial statements are as follows:
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) — (Charities SORP (FRS 102)).
In preparing the accounts, the trustees have considered whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102 that no restatement of comparative items was
required.
(b) Income
Grants that relate to specific capital expenditure are treated as restricted income which is credited to
the Statement of Financial Activities when received/receivable. Revenue grants are credited to the
Statement of Financial Activities in accordance with the terms of the grant. Donations are included in
the Statement of Financial Activities when receivable.

(c) Resources expended

Support costs in furtherance of the objectives of the charity
This represents all expenditure directly attributable to charitable causes.

Management and Administration
This includes all expenditure not directly allocated above. Overhead costs have been attributed to the
management and administration of the charity.

(d) Funds Structure

The charity have various types of funds for which it is responsible and which require separate
disclosure. These are as follows:

Restricted funds

Income receivable is earmarked by the donor for specific purposes. Such purposes are within the
overall aims of the organisation.

11



Unrestricted funds

Funds which are expendable at the discretion of the company in furtherance of the objectives of the
charity. In addition, funds may be held in order to finance capital investment and working capital.

2. INCOME
Unrestricted  Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Income from charitable activities:
Total income from charitable
activities - - - -
Grants & Donations:
Donations from giving circle 3,045 - 3,045 9,458
Bank interest 158 - 158 9
Gift aid claims 2,573 - 2,573 589
Student contributions 1,597 - 1,597 1,850
Total grants & donations 7,373 - 7,373 11,906
Total income 7,373 - 7,373 11,906
3. EXPENDITURE
Unrestricted Restricted Total Total
Funds Funds 2023 2022
£ £ £ £
Expenditure on Charitable
Activities:
8,674 - 8,674 5,260
Wages
Electricity 84 - 84 83
Water 46 - 46 -
Air conditioner 748 - 748 -
Office expenses 352 - 352 464
Currency exchange 134 - 134 -
Telephone & internet 90 - 90 -
Bank charges & just giving fees 292 - 292 -
Total 10,420 - 10,420 5,807
4. ANALYSIS OF CHARITABLE FUNDS

Analysis of movements in unrestricted funds

Balance 1 Incoming Resources Funds 31
August 2022  resources expended July
£ 2023

f £ £

12



General fund 25,761 7,373 (10,420) 22,714
Total 25,761 7,373 (10,420) 22,714
Analysis of movements in restricted funds
Balance 1 Incoming Resources Funds 31
August 2022 resources expended July
£ 2023
£ £ £
Restricted income fund - - - -
Total - - - -
5. DEBTORS
2023 2022
£ £
Prepayments 2,604 4,183
2,604 4,183

13
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CAMBODIA YOUTH FOR CHANGE Registered Number NI613651
Micro-entity Balance Sheet as at 31 July 2022

Notes 2022 2021

£ £
Current Assets 21,578 -
Prepayments and accrued income 4,183 -
Creditors: amounts falling due within one year 0 -
Net current assets (liabilities) 25,761 -
Total assets less current liabilities 25,761 -
Total net assets (liabilities) 25,761 -
Reserves 25,761 -

® For the year ending 31 July 2022 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies.

® The members have not required the company to obtain an audit in accordance with section 476 of
the Companies Act 2006,

® The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts.

® The accounts have been prepared in accordance with the micro-entity provisions and delivered in
accordance with the provisions applicable to companies subject to the small companies regime.

Approved by the Board on 23 April 2023

And signed on their behalf by:
Sota McCann, Director
Stephanie McCoubrey, Director



CAMBODIA YOUTH FOR CHANGE Registered Number NI613651

Notes to the Micro-entity Accounts for the period ended 31 July 2022
1 Employees
2022 2021

Average number of employees during the period 2 2

This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to electronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.
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DETAILS

Registered address: Cambodia Youth For Change
34 Knockadoo Road
Cookstown
BT80 9XQ

Trustees for reporting period August 2021 - July 2022:
Sota Sem McCann - Director - Chairperson

Stephanie McCoubrey - Director - Treasurer

Judith Hutchinson - Director - Company Secretary
Jessica Hutchinson - Director

James Gilmore - Director

Appointment of Charity Trustees is by a minimum of two Directors, however all Directors and
wider committee members are consulted to raise any reservations or disputes.

As Trustees, we confirm that we have complied with the duty to have regard to the guidance
issued under section 4(b) of the Charities Act when exercising any powers or duties to which the
guidance is relevant. We have regard to Charity Commission NI public benefit requirement
statutory guidance.

Stephanie McCoubrey
As Director and Trustee of Cambodia Youth For Change
03 April 2023



Cambodia Youth For Change Background & Purpose

Cambodia Youth for Change learning centre, a registered school per the Cambodian Ministry of
Education, was opened officially in July 2012. The centre is located in Svaykrovann Village
Kampong Speu Province, Cambodia.

Cambodia Youth For Change has been established to promote learning and leadership in
Cambodia.

The direct benefits which flow from this purpose include:

+ Access to educational resources including library facilities,

+ Computers and educational classes for students in Kampong Speu, Cambodia,

+  Opportunities for leadership scholarships for both high school and university level students in
Kampong Speu, Cambodia,

+ Access to child friendly spaces for children to play and have fun in a safe environment.

Cambodia Youth For Change raises funds, primarily in Northern Ireland, through a Giving Circle,
fundraising events and volunteer fundraising to be able to provide these direct benefits to the
children of Kampong Speu province.

These benefits are demonstrated through the provision of a school in Kampong Speu, Cambodia,
providing educational resources and a safe environment, through the provision of leadership
scholarships to high school and university level students from underprivileged backgrounds to
support them to remain in education, the provision of educational classes and leadership training
opportunities.

The purposes of Cambodia Youth For Change are beneficial to children, young people and the
wider Kampong Speu community. The purposes are not harmful to anyone. The beneficiaries are
children and young people from Kampong Speu, Cambodia. There is no private benefit flowing
from these purposes.

The Covid 19 pandemic continued to impact the school with complete closure up to 31st October
2022 and once reopened adherence to Ministry of Education guidelines resulted in only small
class sizes being permitted. And whilst public schools also reopened during the financial year,
their schedule was heavily disrupted and sporadic in nature, with classes being organised at short
notice and many online classes continuing.

The impact of the pandemic has continued to have a negative affect on the number of children
attending the school from pre-pandemic levels of c140 children per day to an average of 40-45
per day. With the unpredictable public school timetable, CYC has tried to be as flexible as
possible and provide classes later in the evening or at weekends.

For the last few years our high school scholarship programme has consisted of one or two
scholars. In light of the positive impact the programme has, in April 2022 the CYC committee
agreed to invest more heavily in the high school scholarship programme and selected an
additional 9 students to join the programme, bringing the total to 10. We developed out the
scholarship framework to set out the skills and opportunities the scholars need to get exposure to
or be allowed to demonstrate, and it was agreed that additional support would be provided to
give them access to English conversation classes and IT training.

During FYE22, the committee agreed it was time for a refresh of the CYC logo and a skilled
graphic designer based in Northern Ireland kindly designed a new logo at no charge; taking the
theme of growth - from seed to flowering - mirroring the children’s growth journey at CYC. The
flower chosen is a native and national flower of Cambodia, called the Romduol. With a fresh new
logo we were able to create a new banner identifying the school, contact points & welcoming all.






Our Local Team

Director

Huoy Sun (commonly known as Muoch pronounced ‘Moyt’)
has been a Teacher at CYC for several years, having been a
student of the school and one of our University scholars. On
graduating in English, Muoch had been teaching on a part-time
basis at CYC. In December 2020, Muoch was successful
through a selection process for the role of Director of CYC.
Muoch’s enthusiasm and desire to assist children to learn is
admirable, she is very committed to CYC, and during lockdown
was always trying to make herself available to the kids online
regardless of the time of day. She continues to make herself
available at the weekends for calls with the CYC chairperson &
treasurer, and to facilitate English conversation classes.

Project Assistant

Also a part-time teacher at CYC previously, Huoy became a full
time member of the team and takes classes with the younger
students attending the school.




1. The School - Activities & Support

Due to the covid 19 pandemic and in keeping with the Ministry of Education (MOE) instructions,
the school continued to be closed for the first 3 months of the financial year. The subsequent
months saw adherence to strict guidelines on class number limitations, social distancing, mask
wearing & hand sanitisation. The MOE also set a lot of specific reporting requirements at this
time, which Muoch was responsible for completing, along with attending meetings with the MOE
and cooperating with when they did spot checks on the school.

MOE visit to the school.




Cambridge English Syllabus

As already mentioned, improving our English class offering, and the qualifications available to one
which is internationally recognised, is another area of focus for CYC and during FY 2021 we were
successful in becoming a Preparation Centre for Cambridge English exams.

The syllabus now being taught at CYC is aligned with the Cambridge English proficiency
requirements, and once the public school timetable has settled we aim to put our scholarship
students through their first exam at basic English level. They have committed, as part of the
scholarship programme to endeavour to progress through the Cambridge English levels.

Scholarships

As mentioned above, in April 2022 it was agreed that it was time to reinvest in the high school

scholarship programme at CYC, and this to be one of our

key areas of focus. In April 2022, we brought on another 9 g .

students into the scholarship programme. \ 1 /

Our previous high school scholar, Chanet, was successful 7

in obtaining her exams and was in great demand on

graduating, receiving a number of job offers. She has

since taken up a teaching post in a private school. _

ol
".1'

We have many great success stories from those who have i’
been part of our scholarship programme and so we want to ’

continue to do our best to invest in these children and =

support them to achieve their dreams. r : // i i R
Other Activities @ CYC )

Youth Bank

A donor and previous volunteer at CYC school committed to donate £500 if CYC Trustees would
be able to match the donation which would facilitate a scheme similar to Youth Bank, which is a
grant scheme provided to young people to enable them to carry out an initiative/project which
satisfies a need and benefits the wider community.

The children will form a group or groups and put together a proposal and plan as to how much
money they require, what the money will be spent on, the desired outcome and how they aim to
achieve this. This provides an opportunity for the development of so many different skill sets and
an overall journey that the children will go on together.

The CYC Trustees donated extra monies to have an overall Youth Bank pot of £1,050. This idea
and the monies for same were sent to Cambodia in February 2020, so whilst we have discussed
this with the older children attending the school, due to restrictions as a result of the Coronavirus
pandemic making it very difficult for the children to meet and discuss ideas, plan etc., we delayed
a firm launch of this initiative.

This scheme has been discussed more recently with the new scholars and some ideas are being
deliberated. The Youth Bank project is part of the scholarship programme as there are so many
opportunities to develop leadership, management and team work skills, through this project.



International Exchange

In previous years, our Director and previous Project Officer had the opportunity to travel to the UK
for a period of 6 months. This provides an invaluable opportunity to greatly improve English
fluency as well as offering cultural and development experiences.

With the pandemic, travel has not been possible but we have discussed exploring this opportunity
for Huoy, our Project Assistant, to take part in this in the future to improve her English, and also
promote the work of CYC whilst in Northern Ireland.

2. Finance

Cambodia Youth For Change is funded from individual donations, primarily from donors resident
in Northern Ireland. We have a Giving circle where people donate a regular amount on a

monthly basis and we also host some fundraising events during each financial year to help fund
the costs of the school mainly the staffing costs and scholarship programme, along with ad hoc
improvements - in the past such an example would be the construction of a toilet block so that
the children did not have to disrupt a class by walking through one of the classrooms to the toilet
in the main building. Another thing we would like to do would be to fund computer equipment to
facilitate a robust training programme on MS packages.

Fundraising

During this year, as a result of the Covid pandemic we have continued to be unable and/or
hesitant to host any in-person fundraising events. Some of the committee have carried out
fundraising via Justgiving, carrying out some personal challenges to generate the support.

We also request that volunteers visiting CYC carry out some fundraising activities to demonstrate
their commitment to the charity’s aims and this also promotes CYC via their fundraising efforts.
We did have one volunteer visit the school in April 2022 and they very kindly carried out some
fundraising before their visit.

Student Contributions

In May 2018, the Directors of CYC made the difficult decision of introducing a monthly student
contribution to be made by those regularly attending the school and availing of resources. In
recent years, Cambodia has seen the rise of the child care sector, enabling both parents to go to
work. Child care is a substantial cost to those working parents. To help with the ongoing
sustainability of CYC, the introduction of a small monthly contribution from those who could
afford was agreed to be implemented.

The fee depends on the grade, but is a fraction of what the child care providers charge, always
with the proviso that if a problem for any of the students they are to speak to the teachers. Whilst
we wanted to fund the running of the school from donations in totality, given the numbers using
the centre every day pre-pandemic and the resources costs as a result, a small donation is
necessary to help with the centre sustainability.

In the previous financial year due to lockdown and the school being closed in the main, we made
the decision to not follow up on any student contributions, yet a few children continued to pay. In
this financial year, we saw the return to the students attending the centre and making their small
contribution, hence the student contributions was significantly higher than the previous financial
year.



Financial Records of Cambodia Youth For Change for the period 1st August 2021 to

31st July 2022

Income & Expenditure Account for the year ended 31st July 2022

Income

Donations from Giving Circle & Fundraising
Bank interest

Gift aid claims

Student contributions (Note 1)

Total income

Expenditure

Utilities (Note 2)

Resources & expenses (Note 2)
Scholarships & salaries (Note 3)
Total expenditure

Surplus of Income over expenditure

Accumulated Fund Statement as at 31st July 2022

Current Assets

Prepayments (Note 4)
Cash @ Bank (Note 5)
Total current assets

Equities & Liabilities

Accumulated fund @ 31st July 2021
Surplus from Income & Expenditure account
Total Equities & Liabilities

Expenditure based on rate of exchange of $1.213 to £

£ £
9,458
9
589
1,850
11,906
(83)
(464)
(5,260)
5.807
£6,099
£ £
4,183
21,578
£25.761
19,662
6,099
£25.761



CAMBODIA YOUTH FOR CHANGE
Registered Number NI1613651
Micro-entity Balance Sheet as at 31 July 2022

Notes 2022 2021

£ £

Fixed Assets - -
Current assets
Cash at bank and in hand 21,578 16,475

16,475
Prepayments and accrued income 4,183 3,187
Net current assets (liabilities) 19,662
Total assets less current liabilities 25,761 19,662
Total net assets (liabilities) 19,662
Reserves
Income and expenditure account 25,761 19,662
Members' funds 25,761 19,662

«  Forthe year ending 31 July 2022 the company was entitled to exemption under
section 477 of the Companies Act 2006 relating to small companies.

«  The members have not required the company to obtain an audit in accordance with
section 476 of the Companies Act 2006.

. The directors acknowledge their responsibilities for complying with the requirements
of the Companies Act 2006 with respect to accounting records and the preparation
of accounts.

. The accounts have been prepared in accordance with the micro-entity provisions
and delivered in accordance with the provisions applicable to companies subject to
the small companies regime.

Signed:

Date:

Sota McCann
Chairperson for FYE 22



4. International Volunteer Programme

Due to the Covid 19 pandemic and resultant travel restrictions, we were unfortunately unable to
host any volunteers at CYC school for the last couple of years. In April 2022, we finally saw our
first volunteer to visit the school since the pandemic. The children really value the opportunity to
have a native English speaker deliver classes and love the general interaction, cultural differences
and fun which a new teacher brings. Our volunteer’s visit attracted more students to attend the
school and we made sure to get out round the villages to reach those that cannot travel to the
school. Our volunteer generated support and interest in CYC in Northern Ireland and also carried
out some much appreciated
fundraising before their trip.

This is an aspect which makes
CYC quite unique and we
want to strengthen this
offering. The Covid 19
pandemic has demonstrated
to the Trustees just how much
can be facilitated via virtual
calls and videos. We are
currently exploring the
additional support that can be
provided virtually by the
Trustees to the CYC teaching
team and also how the
children can also gain access
to native speakers, however
we are considering how this
can safely be delivered and
sustained.




Thank-you

All of the Directors of CYC would like to take this opportunity to thank our Director, Project
Assistant and High School Scholars for their continued energy, enthusiasm and commitment to
achieving CYC’s objectives.

Furthermore, we would like to thank all of our volunteers, fundraisers and supporters for their
commitment of time and donation of funds to CYC. We continue to invest heavily in our
scholarship programme and are more determined than ever to get back to our pre-pandemic
levels of attendance and beyond, to try and reach more and more children and to help them
achieve their dreams and aspirations.

3rd April 2023
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| should be grateful if you could confirm in writing your agreement to the terms of this letter by
will remain effective from date of signature until it is re-

signing below. Once agreed this letter
placed. You or | may agree to vary or terminate this appointment at any time, which must be given

in writing.

Yours faithfully,

foweQlon

Lauren Gibson

g A/WM Signed

;5 ;/ ///ZZ, Date
I confirm, in signing thi : :
e i gning this engagement letter, that | have authority of all charity trustees to sign on
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