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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial staternents and auditors' report of the charitable company for the year ended 31 March 2025,

Objectives and activities

Objects and aims

The principal objectives of the Society are as follows:

Good design matters because it brings social, economic and environmental benefits. Well designed houses and
neighbourhoods make our lives healthier, happier and safer and our communities stronger; students learn better
and achieve more in inspiring educational buildings, recovery times improve in hospitals designed to meet the
needs of patients and staff: and businesses profit from greener, well considered premises.

Public benefit

The public benefit may be demonstrated by the increasing nuinber of awards and positive publicity given to the
design of buildings and the built environment in Northern Ireland.

These are not just awards for design in terms of aesthetics but are also for construction excellence and
functionality. Such awards recognise sustainability, accessibility, the services the building gives to the public
and the effect the building has on the regeneration of a street or area.

Articles on buildings in national as well as the local architectural and construction press also demonsirates the
benefit to the public.

The beneficiaries are the users of buildings which would encompass all members of the public.

RSUA’s objectives and public benefit statement are accepted by The Charity Commission. The main strategies
employed to achieve public benefit by the Society can be broadly categorised during the year as follows:

* RSUA Design Awards

* Publication of the Society's magazines.

* RIBA Bookshop at the RSUA

* Client Advisory Service, including design competitions/competitive interviews

* Practice Services Scheme

* CPD Seminars and courses

* Liaison with government bodies particularly in relation to public sector procurement and planning

These broad categorisations of activities are currently carried out for the Public benefit.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by The Charity Commission for Northern Ireland.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Achievements and performance

In 2024/25 RSUA’s unrestricted income increased by around £48k primarily due to the following factors.

« Active Travel project funding

* Study Tour

* RSUA Design Awards returning as an event
» Judicial Review support from RIBA

= Barly Career Architects competition funding

In 2024/25 RSUA’s unrestricted expenditure increased by around £34k primarily due to the following factors:

» Event expenditure

« Staff costs - increased staff and salary increases
+ Active Travel project funds spent

» Early Career Architects funds spent

» Judicial review costs

In recent years RSUA has increased its free reserves. For 2024/25 RSUA budgeted to spend more than the
income we brought in. We were successful in doing so.
RSUA spent roughly £38k more than the income we generated in 2024/25.

RSUA intends to continue to lower ifs free reserve over the next few years and will budget for annual
expenditare levels to be higher than annwal income levels.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

The income generated in 2024/25 has enabled RSUA to carry out a wide range of charitable activities including:

Continuous Professional Development: Provided a broad range of learning opportunities for members through
online events including an on-demand option.

Architecture Night: Major event attracting over 300 that celebrates architecture in a unique way. This year the
event was held at the Kings Hall Belfast.

Early Carecer Design Competition: Please Replace the Handset and Try Again was the RSUA/JP Corry Early
Career Design Competition in 2023. The winners were anpounced at Architecture Night and a red phone box in
central Belfast was transformed in 2024,

Engagement with clients: RSUA has engaged with Councils, central government bodies, universities, housing
asscciations and others to promote the benefits of investing in design gquality and to provide support in obtaining
it.

RSUA peer approved Design Quality Panel: The panel members provided expert assistance to a number of
initiatives including the Belfast Stories project and to Tourisim NI

Professional Insights Programme: RSUA members provided over 100 second year students from both
universities in Belfast with a range of practical insights to the work of an architect in practice.

Procurement: RSUA continued to work with clients and policy makers to improve procurement with a view 1o
creating conditions to allow architects to deliver of their best.

Engagement with Councils: RSUA met with a number of local councils on a wide range of matters but with a
particular focus on planning.

RSUA Design Awards: A robust judging process for the RSUA Design Awards 2024 took place in spring 2024
and the winners were announced at a Gala Evening in the MAC theatre in Belfast in May 2024,

Communications: A full-page feature by an RSUA member appeared each month in the Irish News. RSUA
launched a new site signboard service to members in September,

General meetings: Two General Meetings this year have been held in-person and have included an
architect-led building tour. The other two General Meetings have been held online and have include a ‘My
Architecture’ presentation by a member.

Publications: Perspective and Living Design magazines were published throughout the year.

Practice Services Scheme: Benefits for practices that subscribe fo the Practice Services Scheme were further
enhanced this year.

Study Trip: A Study Trip to Vienna took place in June 2024. A study trip to Paris is planned for June 2025,

Ask An Architect: The initiative raised £15,400 for Friends of the Cancer Centre through its partnership with
the Jill Todd Trust whilst raising the profile to the public of the role of the architect.

Page 5



Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Local Groups: A range of RSUA local groups met with the local Couneil to seek ways to improve architecture
and the built environment in the Council area.

Building Inspiration Lecture: The building inspiration lecture was postponed. RSUA aims to restart the lecture
series in late 2024,

Wider representation: RSUA actively participated in the NI Construction Group, the Strategic Design Group,
NI Assembly All Party Group on Construction and the Expert Panel on Building Safety

Honorary Membership: In recognition of the important role that non-architects and architects from outside NI
have on architecture in NI, RSUA conferred Honorary Membership this vear on broadcaster William Crawley.

Committees and Groups: During the year the Committees and Groups continued with an active programme of
work. The Education and Careers Committee was formed.

Engagement with students and younger members: RSUA continued to increase #s engagement with students
and younger architects this year through:

» The perfectly proportioned quiz of architecture and other things in partnership with the universities held in the
Black Box ‘

« The design competition for early career architects

« Student medals

» Awarded the Alan Barnes travelling scholarship

+ Increased the number of practices signed up to fair pay commitments for Part 1 graduates

* Provided free or reduced price tickets for students at various RSUA events

« Offered Support to ArcSoc at QUB for a number of lectures

« Organised ‘Preparing for Practice’ a Part 3 study evening

* Delivered the Professional Insights Programme for second year students in parinership with both Belfast
universities

« Early Career Architects Forum held a number of events

+ Held a special celebration for all the newly qualified architects in NI

Financial review
The total unrestricted incoming resources for the year amounted to £406,925 (2023/24: £358,212), with
expenditure of £445,437 (2023/24: £291.494) resulting in a net decrease in funds of £38,512 (2023/24:

£32,920). This leaves unrestricted funds of £533,443 (2023/24: £571,594) at the year end of which £213,342
(2023/24: £224,387) relates to fixed assets,

There were no restricted activities undertaken during the vear,
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Policy on reserves

The RSUA Council has established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets ('the free reserves’) held by the charity should be between 2 and 6 months of the resources
expended, which equates to between £74,239 and £222,718 in general funds. At this level, the Council thinks
that RSUA would be able to continue the current activities of the charity. In the event of a significant drop in
funding, it would obviously be necessary to consider how the funding would be replaced or activities changed.
At present the free reserves amount to £316,62] and exceed the Council's target range. The Council will
continue to monitor RSUA’s free reserves.

RSUA has delivered a financial performance this year in line with iis budget. The new accounting system and
internal accounting processes introduced in 2018/19 have been refined and are now providing better quality and
more timely financial information. RSUA continues to undertake a formal budget review process with Council
each year.

Principal funding sources

The main incoming resources of the Society remain the membership subscription rebates from RIBA, CPD
income, PSS income, sponsorship, bookshop, commissions and other grant funding,

The Society is exiremely grateful to all its srant funders and sponsors, without whose support the Society would
not be able to run a number of its activities.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate ie. whether there are any material
uncertainties related to evenis or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Structure, governance and management

Nature of governing document

The Royal Society of Ulster Architects is a company limited by guarantee and as such the liability of each of the
members is limited. Under Section 62 of the Companies Act 2006, the Society is exempt from using the word
Limited. The Society's governing document is the Memorandum and Ariicles of Association. In the event of the
company being wound up members are required to contribute £5.00.

Recruitment and appointment of trustees

Under the requirements of the Memorandum and Articles of Association the members of the Council are elected
to serve for a period of three vears after which they need to stand for re-election at the next Annual General
Meeting if they wish to continue to serve on Council.

RSUA seeks to ensure that members with a range of experience from within the architectural profession serve
on the Council.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Induction and fraining of frustees

Most council members are familiar with the role of the charity through their membership of the architectural
profession. New council members attend an orientation meeting to brief them on their legal obligations and
responsibilities as members of Council.

Arrangements for setting key management personnel remuneration

The President and trustees work wholly on a voluntary basis and receive no remuneration, bonuses, or
benefits-in-kind or have any pension entitlements. Likewise, society volunteers are not remunerated. The post of
RSUA Director is a remunerated position. The Director’s remuneration is set by the Honorary Officers
Committee.

Organisational structure

The Society is managed and directed by its Council. Vacant Council seats are filled through an election process.
The Council meets at least six times during the period September to June.

Membership of the Society can be classified as: chartered members, honorary members, student members,
associate members and affiliate members. Each category has its own conditions and terms as outlined in the
Society's governing document.

The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall

relaie to the Council of the RIBA only in respect of matters relative to its status in alliance. RSUA sits on the
Council of the Royal Institute of Architects of Ireland as an observer.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Relationships with related parties

RIBA
The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall

relate to the Council of the RIBA only in respect of matters relative to its status in alliance.

Major risks and management of those risks

Personnel
the risk of losing key staff or volunteers, with the associated loss of expertise and experience

Reputation
the risk that the society might be suffer reputational damage as the result of unauthorised public statements

Financigl Risk
the risk that society could run into financial difficulties

RSUA opetates a risk register which formally records the key risks and actions taken to minimise those risks.
The register is reviewed by Council annually and is a permanent item on the agenda for the Honorary Officers
meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity’s credit risk is primarily atiributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited becauvse the counterparties are
banks with high creditratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Liquidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements,

Creditor payment policy
The society support prompt and targets payment for goods and services to be made within agreed payment terms
or within 10 days of receipt of invoices not in dispute.

Disclosure of information to auditer

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity’s auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Royal Society of Ulster Architects
known as RSUA

Trustees’' Report

Statement of trustees' responsibilities

The trustees {who are also the directors of Roval Society of Ulster Architects for the purposes of company law)

are responsible for preparing the trustees' report and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
“including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”. The

report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to

small companies.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

» gstate whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material deparfures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
inclnded on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 30 May 2025 and signed on its behalf by:

J Lavery
Trustee
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Royal Society of Ulster Architects
known as RSUA

Independent Examiner's Report to the trustees of Royal Society of Ulster Architects
('the Company")

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2025,

Responsibilities and basis of report

As the charity’s trustees of Royal Society of Ulster Architects (and also its directors for the purposes of
company law) vou are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of Royal Society of Ulster Architects are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity’s accounts as carried out under section 65(3) of the Charities Act (Northern Ireland)
2008 (‘the 2008 Act”). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 65(9)(b) of the 2008 Act.

Independent examiner’s statement

Since Royal Society of Ulster Architects's gross income exceeded £250,000 your examiner must be a member of
a body listed in section 65(4) of the 2008 Act. I confirm that I am qualified to undertake the examination
because 1 am a member of Chartered Accountants Ireland, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Royal Society of Ulster Architects as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of an
independent examination; or

4. the accounis have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities fapplicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no coneprns and have come across ho other matters in connection with the examination to which attention
should b in this report in order to enable a proper understanding of the accounts to be reached.
-~ —

Chartered Accountants & Registered Auditors
Chartered Accountants Ireland

6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

30 May 2023
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Royval Society of Ulster Architects
known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Total
funds 2025
Note £ £

Income and Endowments from:
Donations and legacies 3 150,648 150,648
Charitable activities 4 229,667 229,667
(Generating Activity 5 19,599 19,599
Investment income 6 7,011 7,011
Total income 406,925 406,925
Expenditure on:
Charitable activities 19 (445,437) (445,437)
Total expenditure (445 437) (445,437)
Net expenditure (38,512 (38,512}
Net movement in funds (38,512) (38,512)
Reconciliation of funds
Total funds brought forward 571,955 571,955
Total funds carried forward 14 533,443 533,443

The notes on pages 17 to 30 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Total
funds 2024
Note £ £

Income and Endowments from:
Donations and legacies 3 149,655 149,655
Charitable activities 4 186,597 186,597
Generating Activity 5 18,018 18,018
Investment income 6 4,304 4,304
Total income 358,574 358,574
Expenditure on:
Charitable activities 19 (391,494) (391,494)
Total expenditure (391,494) . (391.494)
Net expenditure (32,920) (32,920}
Net movement in funds (32,920) (32,920)
Reconciliation of funds
Total funds brought forward 604,876 604,876
Total funds carried forward 14 571,956 571,956

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2024 is shown in note 14,

The notes on pages 17 1o 30 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: N100069)
Balance Sheet as at 31 March 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 10 213,343 224,387
Current assets
Debtors 11 153,535 157,359
Cash at bank and in hand 12 260,390 279,309

413,925 436,668
Creditors: Amounts falling due within one year 13 (93,825) (89,099)
Net current assets 320,100 347,569
Net assets 533,443 571,956
Funds of the charity:
Unrestricted income funds
Unrestricted funds 533,443 571,956
Total funds 14 533,443 571,956

For the financial year ending 31 March 20235 the charity was entitled to exemption from andit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

+ The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

» The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The notes on pages 17 to 30 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: NI00069)
Balance Sheet as at 31 March 2025

The financial statements on pages 13 to 30 were approved by the trustees, and authorised for issue on 30 May
2025 and signed on their behalf by

The notes on pages 17 to 30 form an integral part of these financial statements.
Page 16



Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2025

1 Charity status

The charity is limited by guarantee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £3 towards the assets of the charity
in the event of liquidation.

The address of'its registered office is:
2 Mount Charles

Belfast

Co. Antrim

BT7 INZ

These financial statements were authorised for issue by the trustees on 30 May 2025.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
~ {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102} and the Companies Act 2006,

Basis of preparation

Royal Society of Ulster Architects meets the definition of 2 public bepefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accotmting policy notes,

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entiflement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2025

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the fimds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recogaised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs fo that category. Where costs cannot be directly atfributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, o the extent that such income or gaing are applied exclusively to charitable purposes.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2025

Tangible fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the eifective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original ferms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly Hquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer setilement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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Notes to the Financial Statements for the Year Ended 31 March 2025

Foreign exchange

Transactions in foreign currencies are recorded af the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and resulis of overseas operations are reporied in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for;

1) exchange differences on transactions entered into to hedge certain foreign currency risks (see above);

2} exchange differences arising on gains or losses on nom-monetary items which are recognised in other
comprehensive income; and

3} in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Financial instruments

Classification

Financial assets and financial labilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity imsttuments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of

the charity after deducting all of its liabilities.
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Notes to the Financial Statements for the Year Ended 31 March 2025

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price {including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
Hability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right o set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another parly substantiafly all of the risks and
rewards of ownership of the financial asset, or ¢) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negative fixed rate and a positive variable rate.

{b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the cuwrrency in which the debt
instrument is denominated, provided such links are not leveraged.

(¢} The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on foture
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; {3) changes in levies applied by a ceniral bank or arising from changes in relevant taxation or law;
or {ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest attributable to the current period or prior periods.

{e) Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than fo protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(D) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of

paragraphs (a) to (c).

Debt instruments that are classified as pavable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meecting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
{(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is

ignored.
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Notes to the Financial Statements for the Year Ended 31 March 2025

Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives arc initially recognised at fair value at the dafe a derivative coniract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair valve is a guoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economtic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds Total
General funds
£ £
Donations and legacies;

RSUA Subscriptions 240 240
Grants, including capital grants;

Grants 150,408 150,408
Total for 2025 150,648 150,648
Total for 2024 149,655 149,655
4 Income from charitable activities

Unrestricted
funds Total
General fonds
£ £

Promotion of Architecture 73,380 73,380

Promotion of Knowledge 92,531 92,531

Promotion of Design Excellence 63,156 63,156

Provision of Alternative Dispute Resolution 600 600
Total for 2025 229,667 229,667
Total for 2024 186,597 186,597
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5 Income from other trading activities

Unrestricted
funds Total
General funds
£ £
Trading income;
Bockshop and Online Sales 6,078 6,078
Bookshop Commission 3,432 3,432
Website Income 811 811
Events mcome;
Exhibition - Art Sales 1,525 1,525
P 1. Commission 4,303 4,303
Magazine/Advertising Commission 3,450 3,450
Total for 2025 19,595 19,599
Total for 2024 18,018 18,018
6 Investment income
Unrestricted
funds Total
General funds
£ £
Interest receivable and similar income;
Interest receivable on bank deposits 7,011 7,011
Total for 2025 7,011 7,011
Total for 2024 4,304 4,304
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7 Trustees remuneration and expenses

During the year the charity made the following transactions with frustees:

J Lavery

£273 (2024: £Nil) of expenses were reimbursed to J Lavery during the year.
£273 reimbursement for travel cliams relating to RSUA council matters.

P McAlister

£1,012 (2024 £823) of expenses were reimbursed to P McAlister during the year,
£1012 reimbursement for travel cliams relating to RSUA council matters.

J Grieve

£150 (2024: £50) of expenses were reimbursed to J Grieve during the year.
£150 for reimbursement with costs for the Early Career Architects Event.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

& Independent examiner's remuneration

2025 2024
£ £
Examination of the financial statements 1,950 1,925
9 Taxation
The charity is a registered charity and is therefore exempt from taxation.
10 Tangible fixed assets
YLand and Furniture and Computer
buildings equipment equipment Total
£ £ £ £
Ceost
At 1 April 2024 446,041 8,861 84,200 539,102
At 31 March 2025 446,041 8,861 84,200 539,102
Depreciation
At 1 April 2024 229,731 8,861 76,123 314,715
Charge for the year 3,921 - 2,123 11,044
At 31 March 2025 238,652 8,861 78,246 325,759

Net book value
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Land and Farniture and Computer
buildings equipment equipment Total
£ £ £ £
At 31 March 2025 207,389 - 5,954 - 213,343
At 31 March 2024 216,310 - 8,077 . 224387
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11 Debtors
2025 2024
£ £
Trade debtors 59,077 24,309
Prepayments 34,248 33,146
Other debtors 60,210 99.904
153,535 157,359
12 Cash and cash equivalents
2025 2024
£ £
Cash on hand 10 538
Cash at bank 260,380 278,771
260,390 279,309
13 Creditors: amounts falling due within one year
2025 2024
£ £
Trade creditors 9,924 25,114
Other taxation and social security 15,112 15,529
Other creditors 54,163 36,336
Accruals 14,626 12,120
93,825 89,099
14 Funds
Balance at 1 Incoming Resources Balance at 31
Aprit 2024 resources expended March 2025
£ £ £ £
Unrestricted funds
General 568,475 406,925 (445,437) 529,963
Designated 3,480 ~ - 3,480
Total funds 571,955 406,925 {(445,437) 533,443
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Balance 2t 1 Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £
Unrestricted funds
General 601,396 358,574 (391,494) 568,476
Designated 3,480 - - 3,480
Total funds 604,876 358,574 (391,494) 571,956

The specific purposes for which the funds are to be applied are as follows:
Trustees have designated fund amounting to £3,480 (2023: £3,480) towards activities previously underatken by
PLACE (Planning, Landscape, Architecture, Community & Environment).

15 Analysis of net assets between funds
Total funds at

Unvrestricted funds 31 March
General Designated 2023
£ £ £
Tangible fixed assets 213,343 - 213,343
Current assets 410,445 3,480 413,925
Current liabilities (93,825) - (93,825)
Total net assets 529,963 3,480 533,443
Total funds at
Unrestricted funds 31 March
General Designated 2024
£ £ £
Tangible fixed assets 224,387 - 224,387
Current assets 433,188 3,480 436,668
Current liabilities {39,099) - {89,099)
Total net assets 568,476 3,480 371,956

16 Related party transactions
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17 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total
General funds
£ £
Staff costs
Wages and salaries 16,925 16,925
Independent examiner fees
Examination of the financial statements 1,950 1,950
Allocated support costs 6,516 6,516
Total for 2025 25,391 25,391
Total for 2024 25,816 25,816
18 Expenditure on raising funds
Allocated Total
Direct costs suppert costs costs
£ £ £
Costs of trading activities 10,241 12,994 23,235
Total for 2025 10,241 12,994 23,235
Total for 2024 7,634 13,831 21,465
19 Expenditure on charitable activities
Unrestricted
funds Total
General fands
Note £ £
Promotion of Architecture 100,684 100,684
Promotion of Knowledge 83471 83,471
Income Generating Activities 13,202 13,202
Promotion of Design Excellence 27,778 27,778
Staff costs 194,911 194,911
Governance costs 17 25,391 25,391
Total for 2025 445,437 445,437
Total for 2024 391,454 391,494

Page 29



Royal Society of Ulster Architects
krown as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2025

In addition to the expenditure analysed above, there are also governance costs of £25,391 (2024 - £25.816)
which relate directly to charitable activities. See note 17 for further details.

20 Staff costs

The aggregate payroll costs were as follows:

2025 2024
£ £
Staff costs during the year were:
Wages and salaries 211,565 212,495
Other staff costs 271 _ 774
211,836 213,269

The monthly average mumber of persons (including senior management / leadership teamn) employed by the
charity during the year expressed as full time equivalents was as follows:

2025 2024
No No

Charitable Activities 6 . 6

6 (2024 - 6) of the above employees participated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the vear totalled £12,294 (2024 - £14,831).

The number of employees whose emoluments fell within the following bands was:

2025 2024
No No

£60,001 - £70,000 1 1
21 Net incoming/outgoing resources
Net outgoing resources for the year include:

2025 2024

£ £

Depreciation of fixed assets 11,044 10,873
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Royal Society of Ulster Architects
known as RSUA

Trastees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors’ report of the charitable company for the vear ended 31 March 2024.

Objectives and activities

Objects and aims
The principal objectives of the Society ate as follows:

Good design matters because it brings social, economic and environmental benefits. Well designed houses and
neighbourhoods make our lives healthier, happier and safer and our communities stronger; students learn better
and achieve more in inspiring educational buildings, recovery times improve in hospitals designed to meet the
needs of patients and staff; and businesses profit from greener, well considered premises.

Public benefit

The public benefit may be demonstrated by the increasing number of awards and positive publicity given to the
design of buildings and the built environment in Northern Ireland.

These are not just awards for design in terms of aesthetics but are also for construction excellence and
functionality. Such awards recognise sustainability, accessibility, the services the building gives to the public
and the effect the building has on the regeneration of a street or area.

Articles on buildings in national as well as the local architectural and construction press also demonstraies the
benefit to the public.

The beneficiaries are the users of buildings which would encompass all members of the public.

RSUA’s objectives and public benefit statement are accepted by The Charity Commission. The main strategies
employed to achieve public benefit by the Society can be broadly categorised during the vear as follows:

* RSUA Design Awards

* Publication of the Society's magazines.

* RIBA Bookshop at the RSUA

* Client Advisory Service, including design competitions/competitive interviews

* Practice Services Scheme

* CPD Seminars and courses

* Liaison with government bodies particularly in relation to public sector procurement and planning

These broad categorisations of activities are currently carried out for the Public benefit.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by The Charity Commission for Northern Ireland.
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Trustees' Report

Achievements and performance

In 2023/24 RSUA’s unrestricted income increased by around £10k primarily due to the following factors.

* Increase in subscription rates

= Growth in Ask an Architect

* Running the RSUA Sustainability Conference

In 2023/24 RSUA’s unrestricted expenditure increased by around £4k primarily due to the following factors:

« Increase in staff costs
* Increase in support costs

In recent years RSUA has increased its free reserves. For 2023/24 RSUA budgeted to spend more than the
Income we brought in. We were sucoessful in doing so.
RSUA spent roughly £33k more than the income we generated in 2023/24,

RSUA intends to continue to lower its free reserve over the next few years and will budget for annual
expenditure levels to be higher than annual income levels.
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The income generated in 2023/24 has enabled RSUA o carry out a wide range of charitable activities including:

Continuous Professional Development: Provided a broad range of learning opportunities for members through
online events including an on-demand option.

Architecture Night: Major event attracting over 300 that celebrates architecture in a unique way. This year the
event was held at the Kings Hall Belfast,

Early Career Design Competition: Please Replace the Handset and Try Again was the RSUA/JP Corry Early
Career Design Competition in 2023. The winners were announced at Architecture Night and a red phone box in
central Belfast will be transformed in 2024.

Engagement with clients: RSUA has engaged with Councils, central government bodies, universities, housing
associations and others to promote the benefits of investing in design quality and to provide support in obtaining
it.

RSUA peer approved Design Quality Panel: The panel members provided expert assistance to a number of
initiatives including the Belfast Stories pro ject and to Tourism NI

Professional Imsights Programme: RSUA members provided over 100 second vear students from both
universities in Belfast with a range of practical insights to the work of an architect in practice.

Procurement: RSUA continued to work with clients and policy makers o improve procurement with a view to
creating conditions to allow architects to deliver of their best.

Engagement with Councils: RSUA met with a number of Jocal councils on a wide range of matters but with a
particular focus on planning,

RSUA Design Awards: A robust judging process for the RSUA Design Awards 2024 took place in spring 2024
and the winners were announced at a Gala Evening in the MAC theatre in Belfast in May 2024,

Communications: A full-page feature by an RSUA member appeared each month in the Irish News. RSUA
laxmched a new site signboard service to members in September.

General meetings: Two General Meetings this year have been held in-person and have included an
architect-led building tour, The other two General Meetings have been held online and have include a ‘My
Architecture’ presentation by a member.

Publications: Perspective and Living Design magazines were published throughout the year.

Practice Services Scheme: Benefits for practices that subscribe to the Practice Services Scheme were further
enhanced this year,

Study Trip: A Study Trip to Cork took place in June 2023. A study trip to Vienna was planned for June 2024,

Ask An Architect: The initiative raised £16,000 for Friends of the Cancer Centre through its partnership with
the Jill Todd Trust whilst raising the profile to the public of the role of the architect.
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Local Groups: A range of RSUA local groups met with the local Council to seek ways to improve architecture
and the built environment in the Council area.

Building Inspiration Lecture: The building inspiration lecture was postponed. RSUA aims to restart the lecture
series in late 2024,

Wider representation: RSUA actively participated in the NI Construction Group, the Strategic Design Group,
NI Assembly All Party Group on Construction and the Expert Panel on Building Safety

Honorary Membership: In recognition of the important role that non-architects and architects from outside NI
have on architecture in NI, RSUA conferred Honorary Membership this year on broadeaster William Crawley.

Committees and Groups: During the year the Committees and Groups continued with an active programme of
work. The Education and Careers Committee was formed.

Engagement with students and younger members: RSUA continued to increase its engagement with students
and younger architects this year through:

* The perfectly proportioned quiz of architecture and other things in partnership with the universities held in the
Black Box

* The design competition for early career architects

= Student medals

* Awarded the Alan Barnes travelling scholarship

* Increased the number of practices signed up to fair pay commitments for Part | graduates

* Provided free or reduced price tickets for students at varions RSUA events

= Offered Support to ArcSoc at QUB for a number of lectures

* Organised ‘Preparing for Practice’ a Part 3 study evening

* Delivered the Professional Insights Programme for second year students in partnership with both Belfast
universities

* Barly Career Architects Forum held a number of events

* Held a special celebration for all the newly qualified architects in NI

Financial review

The total unrestricted incoming resources for the year amounted to £358,212 (2022/23: £348,794), with
expenditure of £391.494 (2022/23; £387,754) resulting in a net decrease in funds of £33,282 (2022/23:
£39,960). This leaves unrestricted fiinds of £571,594 (2022/23: £604,876) at the year end of which £224 387
(2022/23: £230,460) relates to fixed assets.

There were no restricted activities undertaken during the year, 22/23 incoming resources were £19,000, with
expenditure of £20,000.
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Policy on reserves

The RSUA. Council has established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets ('the free reserves') held by the charity should be between 2 and 6 months of the resources
expended, which equates to between £65,249 and £195,747 in general funds. At this level, the Council thinks
that RSUA would be able to continue the current activities of the charity. In the event of a significant drop in
funding, it would obviously be necessary to consider how the funding would be replaced or activities changed.
At present the free reserves amount to £347,207 and exceed the Council's target range, The Council will
continue to monitor RSUA’s free reserves.

RSUA has delivered a financial performance this year in line with its budget. The new accounting system and
internal accounting processes introduced in 2018/19 have been refined and are now providing better quality and
more timely financial information. RSUA continues to undertake a formal budget review process with Council
each year.

Principal funding sources

The main incoming resources of the Society remain the membership subscription rebates from RIBA, CPD
income, PSS income, sponsorship, bookshop, commissions and other grant funding,

The Society is extremely grateful to all its grant funders and sponsors, without whose support the Society would
not be able to run a2 number of its activities.

Plans for future periods

Aims and key objectives for future periods

The Society plans to continue the activities outlined above in the forthcoming years subject to satisfactory
funding arrangements. ’

Going concern
The financial statements have been prepared on a going concern basts.

The irustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements,

Structure, governance and management

Nature of governing document

The Royal Society of Ulster Architects is a company limited by guarantee and as such the Hability of each of the
members is limited. Under Section 62 of the Companies Act 2006, the Scciety is exempt from using the word
Limited. The Society's governing document is the Memorandum and Articles of Association. In the event of the
company being wound up members are required to contribute £5.00.
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Recruitment and appointment of trustees

Under the requirements of the Memorandum and Articles of Association the members of the Council are elected
to serve for a period of three years after which they need to stand for re-election at the next Annual General
Meeting if they wish to continue to serve on Council.

RSUA seeks to ensure that members with a range of experience from within the architectural profession serve
on the Council,

Induction and training of trustees

Most council members are familiar with the role of the charity through their membership of the architectural
profession. New council members attend an orientation meeting to brief them on their legal obligations and
responsibilities as members of Council.

Arrangements for setting key management Dersonnel remuneration

The President and trustees work wholly on a voluntary basis and receive no remuneration, bonuses, or
benefits-in-kind or have any pension entitlements. Likewise, society volunteers are not remunerated. The post of
RSUA Director is a remunerated position. The Director’s remuneration is set by the Honorary Officers

Committee.
Organisational structure
The Society is managed and directed by its Council. Vacant Council seats are filled through an election process.

The Councif meets at least six times during the period September to June.

Membership of the Society can be classified as: chartered members, honorary members, student members,
associate members and affiliate members. Each category has its own conditions and terms as outlined in the
Society's governing document.

The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall

relate to the Council of the RIBA. only in respect of matters relative to its status in alliance. RSUA sits on the
Council of the Royal Institute of Architects of Ireland as an observer.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Relationships with related parties

RIBA
The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA only in respect of matters relative to its status in alliance.

Major risks and management of those risks

Personnel
the risk of losing key staff or volunteers, with the associated loss of expertise and experience

Reputation
the risk that the society might be suffer reputational damage as the result of unauthorised public statements

Financial Risk
the risk that society could run into financial difficulties

RSUA operates a risk register which formally records the key risks and actions taken to minimise those risks.
The register is reviewed by Council amnually and is a permanent item on the agenda for the Honorary Officers
meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.

The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified foss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.
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Royal Society of Ulster Architects
known as RSUA

Trustees' Report

Liguidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance,

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.

Creditor payment policy
The society support prompt and targets payment for goods and services to be made within agreed payment terms
or within 10 days of receipt of invoices not in dispute.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor js unaware.

Small companies provisien statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Raoyal Society of Ulster Arehitonts
fwows as RETA

Trustees’ Report

Sinterment of trastees’ responsihilfities

The trustees {who are wlso the direstors of Royat Society of Ulster Architects for the purposes of company law)
are responsible for preparing the trusines' repart and the Suancial siatements in accordance with applicable law
and United Kingdom Avcounting Siandards {Lnited  Kinpdom Generally Accepted Accounting Practioe),
including FRS 102 "The Financis) Reporting Standard spplicabie in the UX and Republic of frelang”. The
feport and scoounts have beey prepared wn acoordance vidth the provigions In the Companies Act 2006 refating to

Company jaw requites the Sustess to Prepere financlal staterments for ench finanoial vear, Under Lompany law
the trustees must not approve the Sagacial statermsnts aniess they ar¢ satisBed thay they give a true and fajr view
of the state of affsire of the charitable sompany and of the incoming resources and application of resources,
tncluding ils ncome ang expendlinee, of the charfaabie company for that seriad. In preparing these Enancial
staternents, the trustees are resquired to;

*  seleot suiisble aceounting policies and apply them sonsistangly;
* observe the methods ang wrincisles In the Charities SORP;
¢ make judgomems and estipates thut a1e reasonabls and prudens;

* slate whether applicable socounting standards, semprising PR 102 have been followed, subiject 1o any
material departives disclosed and explained in the fiuancial statemnents; and
* prepare ihe financial statersents oy the goiag contern basls upless # s inappropriate to presume that the
‘ : > Boieg Pprop
chariwble company will continue in Business,
The frustees are responsible for fseping proper ascounting records that can daclose with reagoneble soouracy
aily thime the financial positon of {he charitahls company and enablp them to easire that the Tmancial staoments
comply with the Companies Agt ZBDE, They are alsn resporsible for safeguarding the assets of the charitable
vorapany and bence for taking reasonable steps for the prevention and detgetion of frand and other Iregularities.
The trustess mre vesponsible for the mainionance and imegriy of the sarporate and fimanclal infowsation

included on the charitable sompany’s website, Lepiskion governing the preparation and dissemination of
fnancial staterents may differ from legislation i efher hebdictions,

The anoual report was approved by the rustess of the sharity on 31 May 2024 and signed on its behalf by,

P MoAlister
Trastes
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Royal Society of Ulster Architects
known as RSUA

Independent Examiner's Report to the trustees of Royal Society of Ulster Architects
("the Company")

I report to the charity trustees on my exarmination of the accounts of the Company for the year ended 31 March
2024,

Responsibilities and basis of report

As the charity’s trustees of Royal Society of Ulster Architects (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of Royal Society of Ulster Architects are not required o be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity’s accounts as carried out under section 65(3) of the Charities Act (Northern Ireland)
2008 (‘the 2008 Act"). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 65(9)(b) of the 2008 Act.

Independent examiner’s statement

Since Royal Society of Ulster Architects's gross income exceeded £250,000 your examiner must be a member of
a body listed in section 65(4) of the 2008 Act. I confirm that | am qualified to undertake the examination
because I am a member of Chartered Accountants Ireland, which is one of the listed bodies.

I have completed my examination. ] confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Royal Society of Ulster Architects as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Treland (FRS 102)].

I have no concerns and have come across no other matters int connection with the examination to which attention
should be d ;.-1" in this report in order to enable a proper understanding of the accounts to be reached.

Chartered Accountants & Registered Auditors
Chartered Accountants Irefand

6 Doagh Road
Ballyclare

Co Anfrim
BT399BG

31 May 2024
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Royal Society of Ulster Architects
known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2024

(Including Income and Expenditure Account and Statement of Total Recognised Gains
-and Losses)

Unrestricted Total
funds 2024
Note £ £

Income and Endowments from:
Donations and legacies 3 149,655 149,655
Charitable activities 4 186,597 186,597
Generating Activity 5 18,018 18,018
Investment income 6 4,304 4,304
Total income 358,574 358,574
Expenditure on:
Charitable activities 19 (391,494) {391,494)
Total expenditure (391,494) (391,494)
Net expenditure (32,920) (32,920)
Net movement in funds (32,920) (32,920)
Reconciliation of funds
Total funds brought forward 604,876 604,876
Total funds carried forward 14 571,936 571,956

The notes on pages 17 to 29 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2024

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Uuarestricted Restricted Total
funds funds 2023
Note £ £ £

Income and Endowments from;
Donations and legacies 3 139,532 - 139,532
Charitable activities 4 189,157 19,000 208,157
Generating Activity 5 19,127 - 19,127
Investment income 6 978 - 978
Total income 348,794 15,000 367,794
Expenditure on:
Charitable activities 19 (387,708) (20,000) {407,706)
Other expenditure (48) - (48)
Total expenditure (387,754) (20,000) {407,754)
Net expenditure (38,960) {1,000 {39,960)
Transfers between funds (1,000) 1,000 -
Net movement in funds (39,960) - (39,960)
Reconciliation of funds
Total funds brought forward 644,835 - 644,835
Total funds carried forward 14 604,875 - 604,875

All of the charity’s activities detive from continuing operations during the above two periods.
The finds breakdown for 2023 is shown in note 14.

The notes on pages 17 to 29 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: N100069)
Balance Sheet as at 31 March 2024

2624 2023
Note £ £

Fixed assets
Tangible assets 10 224387 230,460
Current assets
Debtors 11 157,339 102,292
Cash at bank and in hand 12 279,309 336,454

436,668 438,746
Creditors: Amounts falling due within one year 13 (89,099) (64,331)
Net current assets 347,569 374,415
Net assets 571,956 604,875
Funds of the charity:
Unrestricted income funds
Unrestricted funds 571,956 604,875
Total funds ) 14 571,956 604,875

For the financial year ending 31 March 2024 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Diirectors’ responsibilities:

* The members have not required the charity to obtain an audit of s accounts for the vear in question in
accordance with section 476; and

+ The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006,

The notes on pages 17 to 29 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: NI00069)
Balance Sheet as at 31 March 2024

The financial statements on pages 13 to 29 were approved by the trustees, and authorised for issue on 31 May

ZOTjii/gned on their behalf by:

Trustee

The notes on pages 17 to 29 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charity status

The charity is limited by guarantee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding £35 towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
2 Mount Charles

Belfast

Co. Antrim

BT7 INZ

These financial statements were authorised for issue by the trustees on 31 May 2024.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to ali the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statemnent of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
{FRS 102) and the Companies Act 2006.

Basis of preparation

Royal Society of Ulster Architects meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are jnitially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes,

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements,

Income and endowiments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

Donations and legacies

Donations are recognised when the charity has been notified m writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs canuot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for #ts beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trastees mestings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

Tangible fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estinrated
residual value, over their expected useful economic life as follows:

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current Habilities if the charity does not have an
tmconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at Jeast twelve months
after the reporting date, they are presented as non-current lizbilitics.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

Foreign exchange

Transactions in foreign currencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The results of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and results of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1} exchange differences on transactions entered into to hedge certain foreign cutrency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial staternents, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrument.

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its Habilities.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constifites a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, ot to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the charity transfers to another party substantiaily all of the risks and
tewards of ownership of the financial asset, or ¢) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled
Or expires.
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Notes to the Financial Statements for the Year Ended 31 March 2024

Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

{(a) The contractual return to the holder is (i) a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (iii) a combination of a positive or a negative fixed rate and & positive variable rate.

{b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

{c) The contract may provide for a determinable variation of the return to the holder during the life of the
instrument, provided that (i) the new rate satisfies condition (a) and the variation is not contingent on firture
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3) changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

(d) There is no contractual provision that could, by its terms, result in the holder losing the principal amount or
any interest atiributable to the current period or prior periods.

() Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the credit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in Jevies applied by a central bank or arising from changes in relevant taxation or law.

(D) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of

paragraphs (a) to (¢).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instruments, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments to make and receive loans which meet the conditions mentioned above are measured at cost
(which may be nil) less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference 1o the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Royal Society of Ulster Architects
known as RSUA

Notes to the Firancial Statements for the Year Ended 31 March 2024

Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold ot issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measurement

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from dopations and legacies

Unrestricted
funds Total
General funds
£ £
Donations and legacies;

RSUA Subscriptions 60 60
Grants, inchuding capital grants;

Grants 149,595 149,595
Total for 2024 149,655 149,655
Total for 2023 139,532 139,532
4 Income from charitable activities

Unrestricted
fands Restricted Total
General funds funds
£ £ £

Promotion of Architecture 54,444 - 54,444

Promotion of Knowledge 81,931 - 81,931

Promotion of Design Excellence 50,222 - 50,222
Total for 2024 186,597 - 186,597
TFotal for 2023 189,157 19,000 208,157
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

5 Income from other trading activities

Unrestricted
funds Total
General funds
£ £
Trading income;

Bookshop and Online Sales 6,431 6,431

Bookshop Commission 3,555 3,555

Website Income ' 936 936
Events income;

Exhibition - Art Sales 740 746G
P.1. Commission . 3,356 3,356
Magazine/Advertising Commission 3,000 3,000
Total for 2024 18,018 18,018
Total for 2023 19,127 19,127
6 Investment income

Unrestricted
funds Total
General funds
£ £
Interest receivable and similar income;

Interest receivable on bank deposits 4,304 4,304
Total for 2024 4,304 4,304
Total for 2023 978 978
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Royal Society of Ulster Architects
known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

7 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:

P McAlister

£823 (2023: £182) of expenses were reimbursed to P McAlister during the year.
£823 reimbursement for travel cliams relating to RSUA council matters.

J Grieve

£50 (2023: £230) of expenses were reimbursed to J Grieve during the year.

£50 for reimbursement with costs for the Early Career Architects Event.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

8 Independent examiner's remuneration

2024 2023
£ £
Examination of the financial statements 1,925 1,750
9 Taxation
The charity is a registered charity and is therefore exempt from taxation.
10 Tangible fixed assets
Land and Fuarniture and Computer
buildings equipment equipment Total
£ £ £ £
Cost
At 1 April 2023 446,041 8,861 79,400 534,302
Additions - - 4,800 4,800
At 31 March 2024 446,041 8,861 84,200 539,102
Depreciation
Attt April 2023 220,810 8711 74,321 303,842
Charge for the year 8,921 139 1,813 10,873
At 31 March 2024 229,731 8,850 76,134 314,715
Net book value
At 31 March 2024 216,310 11 8,066 224,387
At 31 March 2023 225,231 150 5,079 230,460
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known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 2024

11 Debtors

Trade debtors
Prepayments
Other debtors

12 Cash and cash equivalents

Cash on hand
Cash at bank

13 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals

14 Funds

Unrestricted funds
General

Designated

Total funds

2024 2023
£ £
24,309 40,659
33,146 2,505
99,904 59,128
157,359 102,292
2024 2023
£ £
538 279
278,771 336,175
279,309 336,454
2024 2023
£ £
25,114 9,706
15,529 18,156
36,336 23,254
12,120 13,215
89,099 64,331
Balance at 1 Incoming Resources Balance at 31
April 2023 resources expended March 2024
£ £ £ £
601,396 358,574 (391,494 568,476
3,480 - 3480
604,876 358,574 (391,494) 571,956
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Royal Society of Ulster Architects

known as RSUA

Notes to the Financial Statements for the Year Ended 31 March 20624

Unrestricted funds
General

Designated

Total unrestricted funds

Restricted funds

Teotal funds

Balance at
Balance at 1 Incoming Resources 31 March
April 2022 resources expended Transfers 2023
£ £ £ £ £

641,355 348,794 (387,754) (1,000) 601,395
3,480 - - - 3,480
644,835 348,794 (387,754) (1,000) 604,875

- 19,000 (20,000) 1,000 -

644,835 367,794 (407.754) - 604,875

The specific purposes for which the funds are to be applied are as follows:

Trustees have designated find amounting to £3,480 (2023: £3,480) towards activities previously underatken by
PLACE (Planning, Landscape, Architecture, Community & Environment).

15 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Tangible fixed assets
Current assets
Current liabilities

Total net assets

16 Related party iransactions

Unrestricted Total funds at
funds 31 March
General 2024
£ £
224,387 224,387
436,668 436,668
(89,099 (89,099)
571,956 571,956
Unrestricted Total funds at
funds 31 March
General 2023
£ £
230,460 230,460
438,746 438,746
(64,331) (64,331)
604,875 604,875

There were no related party transactions in the year.
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17 Amalysis of governance and support costs

Governance costs

Unrestricted
funds Total
General funds
£ £
Staff costs
Wages and salaries 19,125 19,125
Independent examiner fees
Examination of the financial statements 1,925 1,925
Allocated support costs 4,766 4,766
Total for 2024 25,816 25,816
Total for 2023 20,307 20,307
18 Expenditure on raising funds
ABocated Total
Direct costs sapport costs costs
£ £ £
Costs of trading activities 7,634 13,831 21,465
Total for 2024 7,634 13,831 21,465
Total for 2023 6,600 13,180 19,780
19 Expenditure on charitable activities
Unrestricted
funds Restricted Total
General funds funds
Note £ £ £
Promotion of Architecture 45,298 - 457298
Promotion of Knowledge 50,751 - 50,751
Income Generating Activities 10,797 - 10,797
Promotion of Design Excellence 64,688 - 64,688
Staff costs 194,144 - 194,144
Governance costs 17 25816 - 25,816
Tetal for 2024 391,494 - 391,494
Total for 2023 387,706 20,000 407,706
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In addition to the expendjture analysed above, there are also governance costs of £25.816 (2023 - £20,307)
which relate directly to charitable activities. See note 17 for further details.

20 Staff costs

The aggregate payroll costs were as follows:

2024 2023
£ £
Staff costs during the year were:
Wages and salaries 212,495 188,408
Other staff costs 774 508
213,269 188,916

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2024 2023
No No
Charitable Activities 6 5

6 (2023 - 5) of the above employees participated in the Defined Contribution Pension Schemes.

Contributions to the employee pension schemes for the year totalled £14,831 (2023 - £12,386).

The number of employees whose emoluments fell within the following bands was:

2024 2023
No No
£60,001 - £70,000 1 1
21 Net incoming/ontgoing resources
Net outgoing resources for the year include:
2024 2023
£ £
Depreciation of fixed assets 10,873 10,411
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Royal Society of Ulster Architects
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Trustees’ Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2024,

Objectives and activities

Objects and aims

The principal objectives of the Society are as follows:

Good design matters because it brings social, economic and environmental benefits, Well designed houses and
neighbouthoods make our lives healthier, happier and safer and our communities stronger; students learn better
and achieve more in inspiring educational buildings, recovery times improve in hospitals designed to meet the
needs of patients and staff; and businesses profit from greener, well considered premises.

Public benefir

The public benefit may be demonstrated by the increasing number of awards and positive publicity given to the
design of buildings and the built environment in Northern Ireland.

These are not just awards for design in terms of aesthetics but are also for construction excellence and
functionality. Such awards recognise sustainability, accessibility, the services the building gives to the public
and the effect the building has on the regeneration of a strest or area.

Articles on buildings in national as well as the local architectural and construction press also demonstrates the
benefit to the public.

The beneficiaries are the users of buildings which would encompass all members of the public,

RSUA’s objectives and public benefit statement are accepted by The Charity Commission. The main strategies
employed to achieve public benefit by the Society can be broadly categorised during the year as follows:

* RSUA Design Awards

* Publication of the Society's magazines.

* RIBA Bookshop at the RSUA

* Client Advisory Service, including design competitions/competitive interviews

* Practice Services Scheme

* CPD Seminars and courses

* Liaison with government bodies particularly in relation to public sector procurement and planning

These broad categorisations of activities are currently carried out for the Public benefit.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by The Charity Commission for Northern Ireland.
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Achievements and performance
In 2023/24 RSUA’s unrestricted income increased by around £10k primarily due to the following factors.

« Increase in subscription rates
» Growth in Ask an Architect
* Running the RSUA Sustainability Conference

In 2023/24 RSUA’s unrestricted expenditure increased by around £4k primarily due to the following factors:

* Increase in staff costs
= Increase in support costs

In recent years RSUA has increased its free reserves. For 2023/24 RSUA budgeted to spend more than the
income we brought in. We were successful in doing so.
RSUA spent roughly £33k more than the income we generated in 2023/24.

RSUA intends to continue to lower its free reserve over the next fow years and will budget for annual
expenditure levels to be higher than annual income levels.
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The income generated in 2023/24 has enabled RSUA to carry out a wide range of charitable activities including;

Continucus Prefessional Development: Provided a broad range of learning opportunities for members through
online events including an on-demand option.

Architecture Night: Major event attracting over 300 that celebrates architecture in a unique way. This vear the
event was held at the Kings Hall Belfast.

Early Career Design Competition: Please Replace the Handset and Try Again was the RSUA/JP Corry Early
Carcer Design Competition in 2023. The winners were announced at Architecture Night and a red phone box in
central Belfast will be transformed in 2024,

Engagement with clients: RSUA has engaged with Councils, central government bodies, universities, housing
associations and others to promote the benefits of investing in design quality and to provide support in obtaining

it

RSUA peer approved Design Quality Panel: The panel members provided expert assistance to a number of
initiatives including the Belfast Stories project and to Tourism NI

Professional Insights Programme: RSUA members provided over 100 second vear students from both
universities in Belfast with a range of practical insights to the work of an architect in practice,

Procurement: RSUA continued to work with clients and policy makers to improve procurement with a view to
creating conditions to allow architects to deliver of their best.

Engagement with Councils: RSUA met with a number of local councils on a wide range of matters but with a
particular focus on planning.

RSUA Design Awards: A robust judging process for the RSUA Design Awards 2024 took place in spring 2024
and the winners were anmounced at a Gala Evening in the MAC theatre in Belfast in May 2024.

Communications: A full-page feature by an RSUA member appeared each month in the Irish News. RSUA
launched a new site signboard service to members in September,

General meetings: Two General Meetings this year have been held in-persom and have included an
architect-led building tour. The other two General Meetings have been held online and have include a ‘My
Architecture’ presentation by a member,

Publications: Perspective and Living Design magazines were published throughout the year.

Practice Services Scheme: Benefits for practices that subscribe to the Practice Services Scheme were further
enhanced this year.

Study Trip: A Study Trip to Cork took place in June 2023. A study trip to Vierna was planned for June 2024,

Ask An Architect: The initiative raised £16,000 for Friends of the Cancer Centre through jts partnership with
the Jill Todd Trust whilst raising the profile to the public of the role of the architeot.
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Local Groups: A range of RSUA local groups met with the local Council to seek ways to improve architecture
and the built environment in the Council area.

Building Inspiration Lecture: The building inspiration lecture was postpotied. RSUA aims 1o restart the lecture
series in late 2024,

Wider representation: RSUA actively participated in the NI Construction Group, the Strategic Design Group,
NI Assembly All Party Group on Construction and the Expert Panel on Building Safety

Honorary Membership: In recognition of the important role that non-architects and architects from outside NI
have on architecture in NI, RSUA conferred Honorary Membership this year on broadcaster William Crawley.

Committees and Groups: During the year the Committees and Groups continued with an active programme of
work, The Education and Careers Committee was formed,

Engagement with students and younger members: RSUA continued to increase its engagement with students
and younger architects this year through:

* The perfectly proportioned quiz of architecture and other things in partnership with the universities held in the
Black Box

» The design competition for early career architects

» Student medals

* Awarded the Alan Barnes travelling scholarship

* Increased the number of practices signed up to fair pay commitments for Part 1 graduates

* Provided free or reduced price tickets for students at various RSUA events

» Offered Support to ArcSoc at QUB for a number of lectures

* Organised ‘Preparing for Practice’ a Part 3 study evening

* Delivered the Professional Insights Programme for second year students in partnership with both Belfast
universities

* Early Career Architects Forum held a number of events

* Held a special celebration for all the newly qualified architects in NI

Financial review

The total unrestricted incoming resources for the year amounted fo £358,212 (2022/23: £348,794), with
expenditure of £391,494 (2022/23: £387,754) resulting in a net decrease in finds of £33,282 (2022/23:
£39,960). This leaves unrestricted funds of £571,594 (2022/23: £604,876) at the year end of which £224,387
(2022/23: £230,460) relates to fixed assets.

There were no restricted activities undertaken during the year, 22/23 incoming resources were £19,000, with
expenditure of £20,000.
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Policy on reserves

The RSUA Council has established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets (‘the free reserves') held by the charity should be between 2 and 6 months of the resources
expended, which equates to between £65,249 and £195,747 in general funds. At this level, the Council thinks
that RSUA would be able to continue the current activities of the charity. In the event of a significant drop in
funding, it would obviously be necessary to consider how the funding would be replaced or activities changed.
At present the free reserves amount to £347,207 and exceed the Council's target range. The Council will
continue to monitor RSUA’s free reserves,

RSUA has delivered a financial performance this year in line with its budget. The new accounting system and
internal accounting processes introduced in 2018/19 have been refined and are now providing better quality and
more timely financial information. RSUA continues to undertake a formal budget review process with Council
each year.

Principal funding sources

The main incoming resources of the Society remain the membership subscription rebates from RIBA, CPD
income, PSS income, sponsorship, bookshop, commissions and other grant funding.

The Society is extremely grateful to all its grant funders and sponsors, without whose support the Society would
not be able to run a number of its activities.

Plans for future periods
Aims and key objectives for future periods

The Society plans to continue the activities outlined above in the forthcoming years subject to satisfactory
funding arrangements. ‘

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate ie, whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity fo
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Structure, governance and management

Nature of governing document

The Royal Society of Ulster Architects is a company limited by guarantee and as such the liability of each of the
members is limited. Under Section 62 of the Companies Act 2006, the Society is exempt from using the word
Limited. The Society's governing document is the Memorandum and Articles of Association. In the event of the
company being wound up members are required to contribute £5.00.
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Recruitment and appointment of trustees

Under the requirements of the Memorandum and Articles of Association the members of the Council are elected
to serve for a period of three years affer which they need to stand for re-election at the next Annual General
Meeting if they wish to continue to serve on Council,

RSUA seeks to ensure that members with a range of experience from within the architectural profession serve
on the Council.

Induction and training of trustees

Most council members are familiar with the role of the charity through their membership of the architectural
profession. New council members attend an orientation meeting to brief them on their legal obligations and
responsibilities as members of Council.

Arrangements for setting key managerment Dersonnel remuneration

The President and trustees work wholly on a voluntary basis and receive no remuneration, bonuses, or
benefits-in-kind or have any pension entitlements, Likewise, society volunteers are not remunerated. The post of

RSUA Director is a remunerated position, The Director’s remuneration is set by the Honorary Officers
Conmiittee.

Organisational structure
The Society is managed and directed by its Council. Vacant Council seats are filled through an election process.
The Council meets at least six times during the period September to June.

Membership of the Society can be classified as: chartered mermbers, honorary members, student members,
associate members and affiliate members. Each category has its own conditions and terms as outlined in the
Society's governing document,

The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall

relate to the Council of the RIBA only in respect of matters relative to its status in alliance. RSUA sits on the
Council of the Royal Institute of Architects of Ireland as an observer.
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Relationships with related parties

RIBA
The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA only in respect of matters relative to its status in alliance.

Major risks and management of those risks

Fersonnel
the risk of losing key stafl or volunteers, with the associated loss of expertise and experience

Reputation
the risk that the society might be suffer reputational damage as the result of unauthorised public statements

Financial Risk
the risk that society could run into financial difficuities

RSUA operates a risk register which formally records the key risks and actions taken to minimise those risks.
The register is reviewed by Council annually and is a permanent item on the agenda for the onorary Officers
meetings.

Financizal instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap confracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows,

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counietparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity has no significant concentration of credit risk, with exposure spread over a large mmmber of
counterparties and customers.
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Liquidity risk

In order to maintain liquidity fo ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short~term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
Statements.

Creditor payment policy
The society support prompt and targets payment for goods and services to be made within agreed payment terms
or within 10 days of receipt of invoices not in dispute.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information. The trustees
confirm that there is no relevant information that they know of and of which they know the auditor is unaware,

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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seport and acoeunts bave boep prepered m aconrdance with the provisions in the Corpandes Act 2006 relating
smail Companios, S

Company law requires the fusiess (o prepars financis! statements for cach financial vear. Undey company taw
ihe frustees must not approve the fingacial statements unless they are satisfied that they give 2 true and fir view
of the state of affaivs of the charitable company and of the intoming rescurces and appifcation of resources,
inciuding its Tneome and expendinre, of de charitanle compgany for that perlod, In preparing these financial
siatornents, the irastoss are regruired w:
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¢ observe the methods ang principles in the Charities SORP;

* make judgementy ang estitsates tht sre roasonabie ansd prodent;

* state whether spplicable soounting standards, comprising FRS 102 have been followed, subjest w any
material departures disclosed and sxplained in the Snancial staterments; and

° prepare the financlel stefements on the Eving concesn basly wnless o 35 inappropriate to presums that the
chariable corapany wilf continne in business.

The trustese are responsible for keeping PrOpar atcounting records that cen disclose with reascnable nocorany at

any time the financisl position of the charitabile company and onabie fhem 1o anstre et the financial statersents

comply with the Companies Aot 2008, Thay are sleg esponsible &y safeguarding the ussets of the charftable

compaly and henve for taking ressonuble sieps for the prevention and detzction of fraud and other bregularites.

The tusises are responsible for the maintonance and integrity of the corporate and flnamoial infrmetion

inclided on the charitable company's website. Leglslation governing the preparation and dissemination of

fnanvial staterents may differ Trom Iegidation i other Jurisdicrions,

e enrual report wag approved by the wustees of the aharity on 31 May 2024 and signed on its behald by

P MeAlismr
Trasiee



Royal Society of Ulster Architects
Northern Ireland - Charity number 101263

Annual return




Royal Seciety of Ulster Architects
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Independent Examiner's Report to the trustees of Royat Society of Ulster Architects
("the Company")

1 report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2024,

Responsibitities and basis of report

As the charity’s trustees of Royal Society of Ulster Architects (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of Royal Society of Ulster Architects are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity’s accounts as carried out under section 65(3) of the Charities Act (Northem Ireland)
2008 (‘the 2008 Act’). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 65(9)(b) of the 2008 Act.

Independent examiner’s statement

Since Roval Society of Ulster Architects's gross income exceeded £250,000 your examiner must be a member of
a body listed in section 65(4) of the 2008 Act. I confirm that i am qualified to undertake the examination
because I am a member of Chartered Accountants Ireland, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Royal Society of Ulster Architects as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a “true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have 1o concerns and have come across no other matters in connection with the examination to which attention
should be dawh in this report in order to enable a proper understanding of the accounts to be reached.

Chartered Accountants & Registered Auditors
Chartered Accountants Ireland

6 Doagh Road
Ballyclare

Co Antrim
BT399BG

31 May 2024
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Trustees’ Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2023.

Objectives and activities

Objects and aims
The principal objectives of the Society are as follows:

Good design matters because it brings social, economic and environmental benefits, Well designed houses and
neighbourhoods make our lives healthier, happier and safer and our commumities stronger; students leamn better
and achieve more in inspiring educational buildings, recovery times improve in hospitals designed to meet the
needs of patients and staff; and businesses profit from greener, well considered premises,

Public benefit

The public benefit may be demonstrated by the increasing number of awards and positive publicity given to the
design of buildings and the built environment in Norther Ireland.

These are not just awards for design in terms of aesthetics but are also for construction excellence and
functionality. Such awards recognise sustainability, accessibility, the services the building gives to the public
and the effect the building has on the regeneration of a street or area.

Articles on buildings in national as well as the local architectural and construction press also demonstrates the
benefit to the public.

The beneficiaries are the users of buildings which would encompass all members of the public.

RSUA’s objectives and public benefit statement are accepted by The Charity Commission. The main strategies
employed to achieve public benefit by the Society can be broadly categorised during the year as follows:

* RSUA Design Awards

* Publication of the Society's magazines.

* RIBA Bookshop at the RSUA.

* Client Advisory Service, including design competitions/competitive interviews

* Practice Services Scheme

* CPD Seminars and courses

* Liaison with government bodies particutarly in relation to public sector procurement and planning

These broad categorisations of activities are currently carried out for the Public benefit.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by The Charity Commission for Northern Ireland.
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Achievements and performance

In 2022/23 RSUA’s income increased by around £84k primarily due to the following factors.

= Active Travel project funding

* Study Tour

* RSUA Design Awards returning as an event
» Judicial Review support from RIBA

* Barly Career Architects competition funding

In 2022/23 RSUA’s expenditure increased by around £130k primarily due to the following factors;

* Event expenditure

» Staff costs - increased staff and salary increases
« Active Travel project funds spent

* Harly Career Architects funds spent

« Judicial review costs

In recent years RSUA has increased its free reserves. For 2022/23 RSUA budgeted to spend more than the
income we brought in. We were successful in doing so.
RSUA spent roughly £40k more than the income we generated in 2022/23.

RSUA intends to continue to lower its free reserve over the next few years and will budget for annual
expenditure levels to be higher than annual income levels.
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The income generated in 2022/23 has enabled RSUA to carry out a wide range of charitable activities including:

Continuous Professional Development: Provided a broad range of learning opportunities for members through
online events including an on-demand option.

Architecture Night: Major event attracting over 200 that celebrates architecture in a unique way. This year the
event was held at Riddel’s Warehouse in Belfast city centre.

Early Career Design Competition: Storylines was the RSUA/JP Corry Early Career Design Competition in
2022. The winning project, Yellow Box, was announced at Architecture Night and 2 cash prize was awarded.

Engagement with clients: RSUA has engaged with Councils, central government bodies, universities, housing
associations and others to promote the benefits of investing in design quality and to provide support in obtaining
it.

RSUA peer approved Design Quality Panel: The panel members provided expert assistance to & number of
initiatives including the Belfast Stories project,

Professional Insights Programme: RSUA members provided over 100 second vear students from both
universities in Belfast with a range of practical insights to the work of an architect in practice.

Procurement: RSUA continued to work with clients and policy makers to improve procurement with a view to
creating conditions to allow architects to deliver of their best.

Engagement with Councils: RSUA met with a number of local councils on a wide range of matters but with a
particular focus on planning.

RSUA Design Awards: A robust judging process for the RSUA Design Awards 2023 took place in spring 2023
and the winners were announced at a Gala Evening in at Parliament Buildings in May 2023.

Communications: A full-page feature by an RSUA member appeared each month in the Irish News. The new
RSUA website continved {o be enhanced.

General meetings: Two General Meetings this year have been held in-person and have included an
architect-led building tour. The other two General Meetings have been held online and have include a ‘My
Architecture” presentation by a member.

Publications: Perspective and Living Design magazines were published throughout the vear.

Practice Services Scheme: Benefits for practices that subscribe to the Practice Services Scheme were further
enhanced this vear.

Study Trip: A Study Trip to Madrid took place in June 2022. A study trip to Cork was planned for June 2023.

Ask An Architect: The initiative raised £14,000 for Friends of the Cancer Centre through its partnership with
the Jill Todd Trust whilst raising the profile to the public of the role of the architect,

Local Groups: A range of RSUA local groups met with the local Council to seek ways to improve architecture
and the built environment in the Council area.
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Building Inspiration Lecture: The building inspiration lecture was postponed. RSUA aims to restart the lecture
series in late 2023,

Wider representation: RSUA actively participated in the NI Construction Group, the Strategic Design Group,
NI Assembly All Party Group on Construction and the Expert Panel on Building Safety

Honorary Membership: In recognition of the important role that non-architects and architects from outside NI
have on architecture in NI, RSUA conferred Honorary Membership this year on Andrew Haley.

Committees and Groups: During the year the Committees and Groups continued with an active programme of
work. The Education and Careers Committee was formed.

Engagement with students and younger members: RSUA continued to increase its engagement with students
and younger architects this year through:

+ The perfectly proportioned quiz of architecture and other things in partnership with the universities held in the
Black Box

* The Storylines design competition for early career architects

* Student medals

+ Awarded the Alan Barnes travelling scholarship

* Increased the number of practices signed up to fair pay commitments for Part 1 graduates

* Provided free or reduced price tickets for students at various RSUA events

* Supported ArcSoc at QUB for a number of lectures

* Organised “Preparing for Practice’ a Part 3 study evening

¢ Delivered the Professional Insights Programme for second year students in partnership with both Belfast
universities

» Barly Career Architects Forum held a number of events

+ Held a special celebration for all the newly qualified architects in NI

Financial review

Policy on reserves

The members of the Council have established a policy whereby the unrestricted fimds not committed ot invested
in tangible fixed asscis ('the free reserves) held by the charity should be between 2 and 6 months of the
resources expended, which equates to between £64,626 and £193,877 in general funds. At this level, the Council
feel that they would be able to continue the current activities of the charity. In the event of a significant drop in
funding, it would obviously be necessary to consider how the funding would be replaced or activities changed.
At present the free reserves amount to £370,935 and exceed the Council's target range. The Council will
continue to monitor their free reserves.

RSUA has delivered a financial performance this year in line with its budget. The new accounting system and
internal accounting processes introduced in 2018/19 have been refined and are now providing better quality and
more timely financial information. RSUA continues to undertake a formal budget review process with Council
each year,
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Principal funding sources

The main incoming resources of the Society remain the membership subscription rebates from RIBA, CPD
income, PSS income, sponsorship, bookshop, commissions and other grant funding.

The Society is extremely grateful to all its grant funders and sponsors, without whose support the Society would
not be able to run a number of its activities,

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate ic. whether there are any material
uncertaintics related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Structure, governance 2nd management

Nature of governing document

The Royal Society of Ulster Architects is a company limited by guarantee and as such the Hlability of each of the
members is limited. Under Section 62 of the Companies Act 2006, the Society is exempt from using the word
Limited. The Society's governing document is the Memorandum and Articles of Association. In the event of the
company being wound up members are required to contribute £5.00.

Recruitment and appointment of trustees

Under the requirements of the Memorandum and Articles of Association the members of the Council are elected
to serve for a period of three years after which they need to stand for re-election at the next Annual General
Meeting if they wish to continue to serve on Council.

RSUA seeks to ensure that members with a range of expetience from within the architectural profession serve
on the Council.

Induction and training of trustees

Most council members are familiar with the role of the charity through their membership of the architectural
profession. New council members attend an orientation meeting to brief them on their legal obligations and
responsibilities as members of Council.

Arrvangements for setting key management personnel remuneration

The President and trustces work wholly on a voluntary basis and receive no remuneration, bonuses, or
benefits-in-kind or have any pension entitlements. Likewise, society volunteers are not remunerated. The post of
RSUA. Director is a remunerated position. The Director’s remuneration is set by the Honorary Officers
Committee.
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Organisational structure

The Society is managed and directed by its Council. Vacant Council seats are filled through an election process.
The Council meets at least six times during the period September to June.

Membership of the Society can be classified as: chartered members, honorary members, student members,
associate members and affiliate members. Each category has its own conditions and terms as outlined in the
Society's governing document. '

The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA. only in respect of matters relative to its status in alliance. RSUA sits on the
Counei} of the Royal Institute of Architects of Ireland as an observer.

Relationships with related parties

RIBA
The Society 1s in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA only in respect of matters relative to its status in alliance.

Major risks and management of those risks

Personnel
the risk of losing key staff or volunteers, with the assoctated loss of expertise and experience

Reputation
the risk that the society might be suffer reputational damage as the result of unauthorised public statements

Financial Risk
the risk that society could run into financial difficulties

RSUA operates a risk register which formally records the key risks and actions taken to minimise those risks.
The register is reviewed by Council annually and is a permanent item on the agenda for the Honorary Qfficers
meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cuash flow risk

The charity’s activities expose it primarily to the financjal risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracts to hedge
these exposures.

Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.
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Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rating agencies.

The charity bas no significant concentration of credit risk, with exposure spread over a large number of
counterparties and customers.

Liguidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.

Creditor payment policy .
The society support prompt and targets payment for goods and services to be made within agreed payment terms
or within 10 days of receipt of invoices not in dispute,

Small companies provision statement
This report has been prepared in accordance with the smail companies regime under the Companies Act 2006.
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Statement of trustees’ responsibilities

The trustees (who are also the directors of Roval Society of Ulster Architects for the purposes of company law)
are responsible for preparing the trustees’ report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to
small companies.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statetnents, the trustees are required to:

*  seleot suitable accounting policies and apply them consistently;
* observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 26 May 2023 and signed on its behalf by:
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Independent Examiner's Report to the trustees of Royal Scociety of Ulster Architects
(‘the Company")

1 report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March
2023

Responsibilities and basis of report

As the charity’s trustees of Royal Society of Ulster Architects (and also its directors for the purposes of
company law} you are responsible for the preparation of the aceounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of Royal Society of Ulster Architects are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, T report in respect of my
examination of your charity’s accounts as carried out under section 65(3) of the Charities Act (Northern Ireland)
2008 (‘the 2008 Act’). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 65(9)(b) of the 2008 Act.

Independent examiner’s statement

Since Royal Society of Ulster Architocts's gross income exceeded £250,000 your examiner must be a member of
a body listed in section 65(4) of the 2008 Act. I confirm that I am qualified to undertake the examination
becanse I am a member of Chartered Accountants Trefand, which is one of the listed bodies.

I 'have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Royal Society of Ulster Architects as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requiremnent that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no coneerns and have come across no other matters in connection with the examination to which attention
should kezifgwh in this report in order to enable a proper understanding of the accounts to be reached.

Chartered Accountants Ireland
6 Doagh Road
Ballyclare

Co Anirim
BT399BG

26 May 2023
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Royal Society of Ulster Architects
known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2023

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Restricted Total
funds funds 2023
Note £ £ £

Income and Endowments from: :
Donations and legacies 3 139,532 - 139,532
Charitable activities 4 189,157 19,000 208,157
Generating Activity 5 19,127 - 19,127
Investment income é 978 - 978
Total income 348,794 19,000 367,794
Expenditure on:
Charitable activities 18 {387,706) {20,000 {407,706)
Other expenditure 19 48) - (48)
Total expenditure {387,754) (20,000) {407,754)
Net expenditure (38,960 {1,000) (39,960}
Transfers between funds {1,000} - 1,000 -
Net movement in fimds {39,960} - (39,960)
Reconcitiation of funds
Total funds brought forward 644,835 - 644,835
Total funds carried forward 14 604,875 - 604,875

The notes on pages 16 to 28 form an integral part of these financial statements,
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known as RSUA
Statement of Financial Activities for the Year Ended 31 March 2023

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Unrestricted Total
funds 2022
Note £ £

Income and Endowments from:
Donations and legacies 3 135,525 135,525
Charitable activities 4 131,329 131,329
Generating Activity 3 17,204 17,204
Investment income 6 39 39
Total income 284,097 284,097
Expenditure on:
Charitable activities 18 (277,635) (277,635)
Other expenditure 19 (418) {418}
Total expenditure {278,053 (278,053)
Net income 6,044 6,044
Net movement in funds 6,044 6,044
Reconciliation of funds
Total funds brought forward 638,791 638,791
Total funds carried forward 14 644,835 644,835

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2022 is shown in note {4,

The notes on pages 16 to 28 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: NI00069)
Balance Sheet as at 31 March 2023

2023 2022
Note £ £

Fixed assets
Tangible assets 10 230,460 237,101
Current assets
Debtors 11 102,292 162,314
Cash at bank and in hand 12 336,454 315,260

438,746 477,574
Creditors: Amounts falling due within one vear 13 {64,331) (69,8400
Net current assets 374,415 407,734
Net assets 604,875 644 833
Funds of the charity:
Unrestricted income funds
Unrestricted funds 604,875 644,835
Total funds 14 604,875 644,835

For the financial year ending 31 March 2023 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

* The members have not required the charity to obtain an audit of its accounts for the year in question in
accordance with section 476; and

*  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts,

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006,

The notes on pages 16 to 28 form an integral part of these financial statements.
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Royal Society of Ulster Architects
known as RSUA

(Registration number: NI100069)
Balance Sheet as at 31 March 2023

The financial statements on pages 12 to 28 were approved by the trustees, and authorised for issue on 26 May
2023 and signed on their behaif by:

McAlister

Trustee

The notes on pages 16 to 28 form an integral part of these financial statements.
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Notes to the Financial Statements for the Year Ended 31 March 2023

1 Charity status

The charity is limited by guarantee, incorporated in Northern Ireland, and consequently does not have share
capital. Each of the trustees is lHable to contribute an amount not exceeding £3 towards the assets of the charity
in the event of liquidation.

The address of its registered office is:
2 Mount Charles

Belfast

Co. Antrim

BT7 INZ

These fmancial statements were authorised for issue by the trustees on 26 May 2023.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the vears presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice {applicable to charities preparing their accounts jn accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- {Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation

Royal Society of Ulster Architects meets the definition of a public benefit entity under FRS 102. Assets and
tiabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to continue as a going
concemn nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin ! published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Incore and endowments
All income is recoguised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably,
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Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions wiil be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Gift aid
Incoming resources from tax reclaims are included in the Statement of Financial Activities at the same time as
the gift to which they relate.

Investment inconte

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category, Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statwtory requirements,
including audit, strategic management and trusiees meetings and reimbursed expenses.
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Faxation

The charity is considered fo pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax putpoeses. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost.

Pepreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordisary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liguid
investmaents that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors

‘Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current Habilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement 'of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current Habilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Borrowings

Interest-bearing borrowings are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Staternent of Financial
Activities over the period of the relevant borrowing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of
the liability for at least twelve months after the reporting date.

Foreign exchange

Transactions in foreign cutrencies are recorded at the rate of exchange at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are reported at the rates of
exchange prevailing at that date.

The resuits of overseas operations are translated at the average rates of exchange during the period and their
balance sheets at the rates ruling at the balance sheet date. Exchange differences arising on translation of the
opening net assets and tesults of overseas operations are reported in other comprehensive income and
accumulated in equity (attributed to non-controlling interests as appropriate).

Other exchange differences are recognised in the Statement of Financial Activities in the period in which they
arise except for:

1) exchange differences on fransactions entered into to hedge certain foreign currency risks (see above);

2) exchange differences arising on gains or losses on non-monetary items which are recognised in other
comprehensive income; and

3) in the case of the consolidated financial statements, exchange differences on monetary items receivable from
or payable to a foreign operation for which settlement is neither planned nor likely to occur (therefore forming
part of the net investment in the foreign operation), which are recognised in other comprehensive income and
reported under equity.

Fund stracture
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of
the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.
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Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charity becomes a party to the contractual
provisions of the instrament.

Financial liabilities and equity instruments are classified according to the subsiance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the fransaction price excluding transaction costs), unless the arrangement constitutes a
financing tramsaction. If an arrangement constitutes a financing transaction, the financial asset or financial
Liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the staternent of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are setiled, b) the charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial Habilities are derecognised only when the obligation specified in the contract is discharged, cancelled
or expires.
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Debt instruments

Debt instruments which meet the following conditions are subsequently measured at amortised cost using the
effective interest method:

(a) The contractual return to the holder is (i} a fixed amount; (ii) a positive fixed rate or a positive variable rate;
or (1ii} a combination of a positive or a negative fixed rate and a positive variable rate.

{b) The contract may provide for repayments of the principal or the return to the holder (but not both) to be
linked to a single relevant observable index of general price inflation of the currency in which the debt
instrument is denominated, provided such links are not leveraged.

{c) The contract may provide for a determinable variation of the retum to the holder during the life of the
instrument, provided that (i} the new rate satisfies condition (a) and the variation is not contingent on future
events other than (1) a change of a contractual variable rate; (2) to protect the holder against credit deterioration
of the issuer; (3} changes in levies applied by a central bank or arising from changes in relevant taxation or law;
or (ii) the new rate is a market rate of interest and satisfies condition (a).

{d) There is no contractual provision that could, by its tenms, resnlt in the holder losing the principal amount or
any interest attributable to the current peried or prior periods.

() Contractual provisions that permit the issuer to prepay a debt instrument or permit the holder to put it back to
the issuer before maturity are not contingent on future events, other than to protect the holder against the eredit
deterioration of the issuer or a change in control of the issuer, or to protect the holder or issuer against changes
in levies applied by a central bank or arising from changes in relevant taxation or law.

(D) Contractual provisions may permit the extension of the term of the debt instrument, provided that the return
to the holder and any other contractual provisions applicable during the extended term satisfy the conditions of
paragraphs (a) to (c).

Debt instruments that are classified as payable or receivable within one year on initial recognition and which
meet the above conditions are measured at the undiscounted amount of the cash or other consideration expected
to be paid or received, net of impairment.

With the exception of some hedging instrurnents, other debt instruments not meeting these conditions are
measured at fair value through profit or loss.

Commitments o make and receive loans which meet the conditions mentioned above are measured at cost
{which may be nil} less impairment.

Investments

Investments in non-convertible preference shares and non-puttable ordinary or preference shares (where shares
are publicly traded or their fair value is reliably measurable) are measured at fair value through profit or loss.
Where fair value cannot be measured reliably, investments are measured at cost less impairment.

Investments in subsidiaries and associates are measured at cost less impairment. For investments in subsidiaries
acquired for consideration including the issue of shares qualifying for merger relief, cost is measured by
reference to the nominal value of the shares issued plus fair value of other consideration. Any premium is
ignored.
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Derivative financial instruments

The charity uses derivative financial instruments to reduce exposure to foreign exchange risk and interest rate
movements. The charity does not hold or issue derivative financial instruments for speculative purposes.

Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are
subsequently remeasured to their fair value at each reporting date. The resulting gain or loss is recognised in
statement of financial activities immediately unless the derivative is designated and effective as a hedging
instrument, in which event the timing of the recognition in statement of financial activities depends on the
nature of the hedge relationship.

Fair value measuremernt

The best evidence of fair value is a quoted price for an identical asset in an active market. When quoted prices
are unavailable, the price of a recent transaction for an identical asset provides evidence of fair value as long as
there has not been a significant change in economic circumstances or a significant lapse of time since the
transaction took place. If the market is not active and recent transactions of an identical asset on their own are
not a good estimate of fair value, the fair value is estimated by using a valuation technique.

3 Income from donations and legacies

Unrestricted
funds Total
General funds
£ £
Grants, including capital grants;

Grants 139,532 139,532
Total for 2023 139,532 139,532
Total for 2022 135525 135,525
4 Income from charitable activities

Unrestricted
funds Restricted Total
General funds funds
£ £ £

Promotion of Architecture 58,151 19,060 77,151

Promotion of Knowledge 79,202 - 79,202

Promotion of Design Excellence 51,004 - 51,004

Provision of Alternative Dispute Resolution 800 - 800
Total for 2023 189,157 19,000 208,157
Total for 2022 131,329 - 131,329
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5 Income from other trading activities

Trading income;
Bookshop and Online Sales
Bookshop Commission
Website Income
Other Trading Income
Events income;
Exhibition ~ Art Sales
P.L Commission
Magazine/Advertising Commission

Total for 2023
Total for 2022

6 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

Total for 2023
Total for 2022

known as RSUA

Unrestricted
funds Total
General funds
£ £
6,298 6,298
3,082 3,082
825 825
218 218
1,204 1,204
4,500 4,500
3,000 3,000
19,127 19,127
17,204 17,204
Unrestricted
funds Total
General funds
£ £
978 978
978 978
35 39
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7 Trustees remuneration and expenses

During the year the charity made the following transactions with trustees:

P McAlister

£182 (2022: £NiI) of expenses were reimbursed to P McAlister during the year.

£107.79 for help with travel costs for a RIBA Council meeting. £73.85 for covering cost of lunch for judges
when judging the students President's Medal awards.

J Grieve

£230 (2022: £Nil) of expenses were refmbursed to J Grieve during the year.

£229.50 for reimbursement with costs for the Early Career Architects Summer Social Event.

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year,

8 Independent examiner’s remuneration

2023 2022
£ £
Examination of the financial statements 1,750 1,750
9 Taxation
The charity is a registered charity and is therefore exempt from taxation.
10 Tangible fixed assets
Land and Furniture and Computer
buildings equipment equipment Total
£ £ £ £
Cost
At 1 April 2022 446,041 8,861 75,631 530,533
Additions - - 3,769 3,769
At 31 March 2023 446,041 8,861 79,400 534,302
Depreciation
At T April 2022 211,889 8,572 72,970 293,431
Charge for the year 8,921 139 1,351 10,411
At 31 March 2023 220,810 8,711 74,321 303,842
Net book value
At 31 March 2023 225,231 150 5,079 230,460
At 31 March 2022 234,152 289 2,661 237,102
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11 Debtors
2023 2022
£ £
Trade debtors 40,659 32,603
Prepayments 2,505 7,718
Ofther debtors 59,128 121,993
102,292 162,314
12 Cash and cash equivalents
2023 2022
£ £
Cash on hand 279 250
Cash at bank 336,175 315,010
336,454 315,260
13 Creditors: amounts falling due within one year
2023 2022
£ £
Trade creditors 9,706 5,878
Other taxation and social security 18,156 19,337
Other creditors 23,254 29,194
Accruals 13,215 15,431
64,331 69,840
14 Funds
Balance at
Balance at 1 Incoming Resources 31 March
April 2022 resources expended Transfers 2023
£ £ £ £ £
Unrestricted funds
General 641,355 348,794 (387,754) (1,000) 601,395
Designated 3,430 - - - 3,480
Total unrestricted funds 644,835 348,794 (387,754) (1,000} 604 875
Restricted funds - 19,000 (20,000) 1,000 -
Total funds 644,835 367,794 (407,754) - 604,875
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Balance at
Balance at 1 Incoming Resources 31 March
April 2021 resources expended Transfers 2022
£ £ £ £ £
Unrestricted funds
General 632,111 284,097 (278,053) 3,200 641,355
Designated 6,680 ~ - (3,200) 3,480
Total funds 638,791 284,097 (278,053) 644,835
15 Analysis of net assets between funds
Unrestricted Total funds at
funds 31 March
General 2023
£ £
Tangible fixed assets 230,460 230,460
Current assets 438,746 438,746
Current liabilities (64,331 (64,331)
Total net assets 604,875 604,875
Unrestricted Total funds at
funds 31 March
General 2022
£ £
Tangible fixed assets 237,101 237,101
Current assets 477,574 477,574
Current liabilities {69,840 (69,840)
Total net assets 644,835 644,835
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16 Analysis of governance and support costs

Governance costs

Unrestricted
funds Total
General funds
£ £
Staff costs
Wages and salaries 12,677 12,677
Independent examiner fees
Examination of the financial statements 1,750 1,750
Allocated support costs 5,880 5,880
Total for 2023 20,307 20,307
Total for 2022 18,300 18,300
17 Expenditure on raising funds
Total
costs
£
18 Expenditure on charitable activities
Unrestricted
funds Restricted Total
General fands funds
Note £ £ £
Promotion of Architecture 70,462 20,000 90,462
Promotion of Knowledge 60,232 - 60,232
Income Generating Activities 9,423 - 9,423
Promotion of Design Excellence 51,031 - 51031
Staff costs 176,239 - 176,239
Allocated support costs 16 12 ‘ - 12
Governance costs 16 20,307 - 20,307
Fotal for 2023 387,706 20,000 407,706
Total for 2022 277,635 - 277,635
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In addition to the expenditure analysed above, there are also governance costs of £20,307 (2022 - £18,300)
which relate directly to charitable activities. See note 16 for further details.

19 Other expenditure

Unrestricted
funds Total
General funds
Note £ £
Allocated support costs 16 48 48
Total for 2023 43 48
Total for 2022 418 418
20 Staff costs
The aggregate payroll costs were as follows:
2023 2022
£ £
Staff costs during the year were:
Wages and salaries 188,408 166,541
Other staff costs 508 1,410
188,916 167,951

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

2023 2022
No No

Charitable Activities 5 5
21 Net incoming/outgeing resources
Net (outgoing)/incoming resources for the vear include;

2023 2022

£ £
Depreciation of fixed assets 10,411 9,731
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Royal Society of Ulster Architects
"~ known as RSUA

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2023,

Objectives and activities
Objects and aims

The principal objectives of the Society are as follows:

Good design matters because it brings social, economic and environmental benefits. Well designed houses and
neighbourhoods make our lives healthier, happier and safer and our communities stronger; students leamn better
and achieve more in inspiring educational buildings, recovery times improve in hospitals designed to meet the
needs of patients and staff; and businesses profit from greener, well considered premises.

Public benefit

The public benefit may be demonstrated by the increasing number of awards and positive publicity given to the
design of buildings and the built environment in Northern Ireland.

These are not just awards for design in terms of aesthetics but are also for construction excellence and
functionality. Such awards recognise sustainability, accessibility, the services the building gives to the public
and the effect the building has on the regeneration of a street or area.

Articles on buildings in national as well as the local architectural and consiruction press also demonstrates the
benefit to the public,

The beneficiaries are the users of buildings which would encompass all members of the public.

RSUA’s objectives and public benefit statement are éccepted by The Charity Commission. The main strategies
employed to achieve public benefit by the Society can be broadly categorised during the year as follows:

* RSUA Design Awards

* Publication of the Society's magazines.

* RIBA Bookshop at the RSUA

* Client Advisory Service, including design competitions/competitive interviews

* Practice Services Scheme

* CPD Serninars and courses

* Liaison with government bodies particularly in relation to public sector procurement and planning

These broad categorisations of activities are currently carried out for the Public benefit.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2008 to
have due regard to the public benefit guidance published by The Charity Commission for Northern Ireland.
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Achievements and performance

In 2022/23 RSUA’s income increased by around £84k primarily due to the following factors.

+ Active Travel project funding

* Study Tour

« RSUA Design Awards returning as an event
« Tudicial Review support from RIBA

« Early Career Architects competition funding

Tn 2022/23 RSUA’s expenditure increased by around £130k primarily due to the following factors:

= Event expenditure

» Staff costs - increased staff and salary increases
» Active Travel project fonds spent

= Early Career Architects funds spent

« Judicial review costs

In recent vears RSUA has increased its free reserves. For 2022/23 RSUA budgeted to spend more than the
income we brought in. We were successful in doing so.
RSUA spent roughty £40k more than the income we generated in 2022/23.

RSUA intends to continue to lower is free reserve over the next few years and will budget for annual
expenditure levels to be higher than annual income levels.
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The income generated in 2022/23 has enabled RSUA to carry out a wide range of charitable activities including:

Continuous Professional Development: Provided a broad range of learning opportunities for members through
online events including an on-demand option.

Architecture Night: Major event attracting over 200 that celebrates architecture in a unique way. This year the
event was held at Riddel’s Warehouse in Belfast city centre.

Early Career Design Competition: Storylines was the RSUA/JP Corry Early Career Design Competition in
2022. The winning project, Yellow Box, was announced at Architecture Night and a cash prize was awarded.

Engagement with clients: RSUA has engaged with Councils, central government bodies, universities, housing
associations and others to promote the benefits of investing in design quality and to provide support in obtaining
it.

RSUA peer approved Design Quality Panel: The panel members provided expert assistance to a number of
initiatives including the Belfast Stories project.

Professional Insights Programme: RSUA members provided over 100 second year students from both
universities in Belfast with a range of practical insights to the work of an architect in practice.

Procurement: RSUA continued to work with clients and policy makers to improve procurement with a view to
creating conditions to allow architects to deliver of their best.

Engagement with Councils: RSUA met with a number of local councils on a wide range of matters but with a
particular focus on planning.

RSUA Design Awards: A robust judging process for the RSUA Design Awards 2023 took place in spring 2023
and the winners were announced at a Gala Evening in at Parliament Buildings in May 2023.

Communications: A full-page feature by an RSUA member appeared each month in the Irish News. The new
RSUA website continued to be enhanced.

General meetings: Two General Meetings this year have been held in-person and have included an
architect-led building tour. The other two General Meetings have been held online and have include a My
Architecture” presentation by a member.

Publications: Perspective and Living Design magazines were published throughout the year.

Practice Services Scheme: Benefits for practices that subscribe to the Practice Services Scheme were further
enhanced this year.

Study Trip: A Study Trip to Madrid took place in June 2022. A study trip to Cork was planned for June 2023.

Ask An Architect: The initiative raised £14,000 for Friends of the Cancer Centre through its partnership with
the Jill Todd Trust whilst raising the profile to the public of the role of the architect.

Local Groups: A range of RSUA Jocal groups met with the local Council to seek ways to improve architecture
and the built environment in the Council area.
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Building Inspiration Lecture: The building inspiration lecture was postponed. RSUA aims to restart the lecture
series in late 2023,

Wider representation: RSUA actively participated in the NI Construction Group, the Strategic Design Group,
NI Assembly All Party Group on Construction and the Expert Panel on Building Safety

Honorary Membership: In recognition of the important role that nen-architects and architects from outside NI
have on architecture in NI, RSUA conferred Honorary Membership this year on Andrew Haley.

Committees and Groups: During the year the Committees and Groups continued with an active programme of
work. The Education and Careers Committee was formed.

Engagement with students and younger members: RSUA continued to increase its engagement with students
and younger architects this year through:

+ The perfectly proportioned quiz of architecture and other things in partnership with the universities held in the
Black Box

+ The Storylines design competition for early career architects

« Student medals

+ Awarded the Alan Barnes travelling scholarship

« Increased the number of practices signed up to fair pay commitments for Part 1 graduates

» Provided free or reduced price tickets for students at various RSUA events

= Supported ArcSoc at QUB for a number of lectures

» Organised *Preparing for Practice’ a Part 3 study evening

« Delivered the Professional Insights Programme for second year students in partnership with both Belfast
universities

+ Farly Career Architects Forum held a number of events

» Held a special celebration for all the newly qualified architects in NI

Financial review

Policy on reserves

The members of the Council have established a policy whereby the unrestricted funds not committed or invested
in tangible fixed assets (‘the free reserves’) held by the charity should be between 2 and 6 montbs of the
resources expended, which equates to between £64,626 and £193,877 in general funds. At this level, the Council
feel that they would be able to continue the current activities of the charity. In the event of a significant drop in
funding, it would obviously be necessary to consider how the funding would be replaced or activities changed.
At present the free reserves amount to £370,935 and exceed the Council's target range. The Council will
continue to monitor their free reserves.

RSUA has delivered a financial performance this year in line with its budget. The new accounting system and
internal accounting processes introduced in 2018/19 have been refined and are now providing better quality and
more timely financial information. RSUA continues to undertake a formal budget review process with Council
cach year.
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Principal funding sources

The main incoming resources of the Society remain the membership subscription rebates from RIBA, CPD
income, PSS income, sponsorship, bookshop, commissions and other grant funding.

The Society is extremely grateful to all its grant funders and sponsors, without whose support the Society would
not be able to run a number of its activities.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern s appropriate ie. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements.

Structare, governance and management

Nature of governing document

The Royal Society of Ulster Architects is a company limited by guarantee and as such the lability of each of the
members is limited. Under Section 62 of the Companies Act 2006, the Society is exempt from using the word
Limited. The Society's governing document is the Memorandum and Asticles of Association. In the event of the
company being wound up members are required to contribute £5.00.

Recruitment and appointment of trustees

Under the requirements of the Memorandurn and Articles of Association the members of the Council are ¢lected
to serve for a period of three years after which they need to stand for re-election at the next Annual General
Meeting if they wish to continue to serve on Couneil,

RSUA seeks to ensure that members with a range of experience from within the architectural profession serve
on the Council.

Induction and training of trusiees

Most council members are familiar with the role of the charity through their membership of the architectural
profession. New council membets attend an orientation meeting to brief them on their legal obligations and
responsibilities as members of Council.

Arrvangements fov setting key management personnel remuneration

The President and trustees work wholly on a voluntary basis and receive no remuneration, bonuses, or
benefits-in-kind or have any pension entitlements. Likewise, society volunteers are not remunerated. The post of
RSUA Director is a remumerated position. The Director’s remuneration is set by the Honorary Officers
Committee.
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Organisational structure

The Society is managed and directed by its Council. Vacant Council seats are filled through an clection process.
The Council meets at least six times during the period September to June.

Membership of the Society can be classified as: chartered members, honorary members, student members,
associate members and affiliate members, Each category has its own conditions and terms as outlined in the
Society's governing document.

The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA only in respect of matters relative to its status in alliance. RSUA sits on the
Council of the Royal Institute of Architects of Ireland as an observer.

Relationships with related parties

RIBA
The Society is in alliance with the Royal Institute of British Architects (RIBA). The Council of the Society shall
relate to the Council of the RIBA only in respect of matters relative to its status in alliance.

Mujor risks and management of those risks

Personnel
the risk of losing key staff or volunteers, with the associated loss of expertise and experience

Reputation
the risk that the society might be suffer reputational damage as the result of unauthorised public statements

Financial Risk
the risk that society could run into financial difficulties

RSUA operates a risk register which formally records the key risks and actions taken to minimise those risks.
The register is reviewed by Council annually and is a permanent item on the agenda for the Honorary Officers
meetings.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives to manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates
and interest rates. The charity uses foreign exchange forward contracts and interest rate swap contracis to hedge

these exposures.
Interest bearing assets and liabilities are held at fixed rate to ensure certainty of cash flows.
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Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds and derivative financial instruments is limited because the counterparties are
banks with high credit-ratings assigned by international credit-rafing agencies.

The charity has no significant conceniration of credit risk, with exposure spread over a large mumber of
counterparties and customers.

Liguidity risk

In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the charity uses a mixture of long-term and shori-term debt finance.

Further details regarding liquidity risk can be found in the Statement of accounting policies in the financial
statements.

Creditor payment policy
The society support prompt and targets payment for goods and services to be made within agreed payment terms
or within 10 days of receipt of invoices not in dispute.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.
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Statement of trustees' responsibilities

The trustees (whe are also the directors of Royal Society of Ulster Architects for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting  Practice),
including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland™, The
report and accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to
small companies.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the frustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

*  select suitable accounting policies and apply them consistently;
*  observe the methods and principles in the Charities SORP;
+ make judgements and estimates that are reasonable and prudent;

* state whetber applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website, Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other Jurisdictions,

The annual report was approved by the trustees of the charity on 26 May 2023 and signed on its behalf by:
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Independent Examiner's Report to the trustees of Royal Society of Ulster Architects
("the Company')

I report to the charity trustees on my examination of the accounts of the Company for the vear ended 3} March
2023.

Responsibilities and basis of report

As the charity’s trustees of Royal Society of Ulster Architects (and also its directors for the purposes of
company law) you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of Royal Society of Ulster Architects are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of your charity’s accounts as catried out under section 65(3) of the Charities Act (Northern Ireland)
2008 (‘the 2008 Act’). In camrying out my examination I have followed the Directions given by the Charity
Commission under section 65(9)(b) of the 2008 Act.

Independent examiner’s statement

Since Royal Society of Ulster Architects's gross income exceeded £250,000 your examiner must be a member of
a body listed in section 65(4) of the 2008 Act. I confirm that I am qualified to undertake the examination
because T am a member of Chartered Accountants Ireland, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
¢xamination giving me cause io believe:

1. accounting records were not kept in respect of Royal Society of Ulster Architects as required by section
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a “true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to chatities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

{ have no copeemns and have come across no other matters in connection with the examination to which attention
should gegifawh in this report in order to enable a proper understanding of the accounts to be reached.

Chartered Accountants Ireland
6 Doagh Road
Ballyclare

Co Antrim
BT39 9BG

26 May 2023
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