Practical Christian Qutreach

Northern Ireland - Charity number 101146

Details
Known as Rhythm Water Works
Status Overdue
Company number 603262
Registered 2015-02-16
Register View on the Charity Commission for Northern Ireland register
Contact
Address 33 Barrack Hill
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Activities

Purposes: The charity's objects are specifically restricted to the following: 1 the charity is established for the
public benefit within Northern Ireland (hereinafter referred to as "the area of benefit") by promoting community
safety, reducing anti-social behaviour and crime without distinction of gender, sexual orientation,
disability/ability, race, political, religious or other opinion, providing facilities in the interest of social welfare
with the object of improving the conditions of life for the inhabitants of the area of benefit and in particular: (a)
To provide a venue or venues both directly and with other parties, for young people to interact and socialise.
(b) recruit, select and train volunteers for service within the area of benefit. (c) To organise and provide
outings and other activities to further the company's aims and objectives.

What the charity does: The advancement of citizenship or community development, The advancement of
human rights, conflict resolution or reconciliation or the promaotion of religious or racial harmony or equality
and diversity

How the charity works: Community development,Overseas aid/famine relief,Relief of poverty,Youth
development

Who the charity helps: General public,Overseas/developing countries,Youth (14-25 year olds)
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Finances

Period end Income

2024-05-31 £49,232

Trustees

Expenditure

£49,064

Assets

£0

Employees

Name
Mr Clifford Mcspadden

Mr Scott William David Mcspadden Bsc
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT
YEAR ENDED 31 MAY 2024

The directors have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 May 2024. The directors have adopted the provisions of the Statement of Recommended
Practice (SORP) ’Accounting and Reporting by Charities’” (FRS 102) in preparing the annual report
and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes
to the financial statements and comply with the charity’s governing document, Companies Act 2006,
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015 and SORP (FRS 102).

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the board and professional
advisers on page 1 of the financial statements.

THE DIRECTORS
The directors of the charitable company are its trustees for the purpose of charity law.

The directors who served the company during the year were as follows:

Mr C McSpadden
Mr S McSpadden

PUBLIC BENEFIT STATEMENT

The directors of Practical Christian Outreach confirm that they have had due regard for the guidance on
Public Benefit by the Charity Commission for Northern Ireland and are pleased to report that during the
year the charity continued to provide the Public Benefits through programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they
have set.

Public Benefits:
The Benefits which flow from Practical Christian Outreach are directed by our Mission to “do what we
can, where we are, with what we have, to the people that God puts in front of us, right now.”

This includes the public within Northern Ireland and specifically within the local community of the
Banbridge.

This extends to international regions where we have direct contact with those in need through key
individuals who can direct our mission on the ground.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Practical Christian Outreach is a charitable company limited by guarantee and does not have any share
capital. It was incorporated on 25" May 2010 and registered as a charity with The Charity Commission
for Northern Ireland on 16" February 2015".
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
In the event of the company being wound up members are required to contribute an amount not
exceeding £10.

Recruitment, appointment, induction and training

The directors regularly review the requirements of the charity and the possibility of a need for additional
directors. Any new directors would be appointed by resolution of a meeting of all the directors passed
by a majority of those present. Appropriate training and induction is available to all directors.

Risk management

The directors have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the Trust, and are satisfied that systems are in place to mitigate an
exposure to major risks. Where appropriate, systems or procedures have been established to mitigate the
risks the charity faces. Internal control risks are minimised by the implementation of procedures for
authorisation of all transactions and projects. Procedures are in place to ensure compliance with health
and safety of staff, volunteers, clients and visitors. These procedures are periodically reviewed at least
annually to ensure that they continue to meet the needs of the charity.

Organisation Structures
The directors oversee the running of the charitable company.

OBJECTIVES AND ACTIVITIES
The charity's objects are specifically restricted to the following:
1) The Charity is established to offer practical benefits to the public within Northern Ireland.
a) This will have particular focus on, but not limited to, young people who have limited
aspirations for their lives.
b) It will seek to inspire them to engage in activities that promote heathy bodies, minds and
spirits.
c) It will actively engage with them to build their confidence in us and in themselves.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2024

OBJECTIVES AND ACTIVITIES (continued)
2) The Charity is established to also offer practical benefits to people internationally.
a) This will have particular focus on, but not limited to, people who live in areas of the world
where the basic commodities of accommodation, water, food, and sanitation are not available.
b) Since the invasion of Ukraine by Russia, new projects have been undertaken to help those
people who have been displaced by the war and those who are in need whilst defending their
country.
¢) It will utilize the skills and capabilities of people who are or have been, embedded in the
communities to direct the implementation of sustainable solutions.
d) These solutions will be focused on short term delivery of significant and impactful projects.
e) These projects will aim to have ownership for the project imbedded with the community in
need as well as the commitment to the management and maintenance of the project once
commissioned.
f) Wherever possible the aim will be to use local labour to undertake the project.

3) The Charity will engage with people locally to enable the delivery of the various projects.
a) This will include people who volunteer their time.
b) People who will provide the funds or fund raise.
¢) People who have a heart to connect with the people in need.

4) The Objects of the company will be carried out in accordance with its doctrinal basis namely
under the Word of God our Father, the Love of our Lord Jesus Christ and the Inspiration of His
Holy Spirit, as revealed to man in the Holy Scriptures

Volunteers
The charity is grateful for the unstinting efforts of its volunteers who are involved in all aspects of the
charity’s work.

ACHIEVEMENTS AND PERFORMANCE

Total income for the year amounted to £49,232 (2023 - £41,250). Income derived from donations and
legacies amounted to £47,703 (2023: £40,355), charitable activities of £Nil (2023: £Nil) and other
income of £1,529 (2023: £895). Total expenditure for the year amounted to £49,064 (2023 - £38,835).
The cost of charitable activities amounted to £49,064 (2023 - £38,835).

The net income for the year amounted to £168 (2023 — £2,415).

Reserves policy

It is the policy of the charity to maintain free reserves which matches the needs of the trust, both at the
current time and the foreseeable future. This provides sufficient funds to cover running costs which
include management, administration and support costs. Free reserves are those unrestricted reserves not
designed nor invested in fixed assets which are available for general use.

Funding
The principal funding is from donations.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2024

PLANS FOR FUTURE PERIODS
During the period Practical Christian Outreach continued to respond to opportunities to reach out to help
those whom we believed God had directed us to.

The majority of activity was directed to projects in Ukraine. These were identified and implemented by
our two key personnel in country who we have met, both there in Ukraine and over here in Northern
Ireland. These relationships are essential to ensure the legitimacy of the needs and the efficacy of the
actions we take. We delivered almost 40 projects over this past year and we were delighted with the
opportunity to do so.

Separately we supported 3 additional projects, 2 in Northern Ireland and one in Kenya.

The income and expenditure for the year were almost equal, leaving the net assets in a good position at
the end of the year.

RESPONSIBILITIES OF THE DIRECTORS

The trustees (who are also the directors of Practical Christian Outreach (formerly Youth Outreach) for
the purposes of company law) are responsible for preparing the Directors’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland”’

The law applicable to charities in Northern Ireland requires the directors to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing these financial statements, the directors are required
to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008 and
The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The trustees
are responsible for the maintenance and integrity of the corporate financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.



Page 6
PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2024

In so far as the directors are aware:
there is no relevant information of which the charitable company’s independent examiner is
unaware; and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the independent examiner is aware of that information.

INDEPENDENT EXAMINER
GMcG Portadown Chartered Accountants has been re-appointed as independent examiner for the
ensuing year.

SMALL COMPANY EXEMPTIONS
This report has been prepared in accordance with the special provisions for small companies under Part
15 of the Companies Act 2006.

Registered office: Signed by order of the trustees
The Brookfield Building

Brookfield Industrial Estate

Peggy’s Loaning

Banbridge

Co. Down

BT32 3AP

Mr C McSpadden
Director
Date: oooooiii



Page 7
PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE

INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF PRACTICAL
CHRISTIAN OUTREACH

YEAR ENDED 31 MAY 2024

I report on the accounts of the charity for the year ended 31 May 2024 as set out on pages 8 to 17.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND INDEPENDENT EXAMINER

The charity's trustees (who are also the directors of Practical Christian Outreach (formerly Youth
Outreach) for the purposes of company law) are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006. Having satisfied myself that the charity is
not subject to audit under company law and is eligible for independent examination, it is my responsibility
to:

e cexamine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

o follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

e state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

I have examined your charity accounts as required under section 65 of the Charities Act any my
examination was carried out in accordance with the general Directions given by the charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland.
4. That there is further information needed for a proper understanding of the accounts to reached.

INDEPENDENT EXAMINER'S STATEMENT
I can confirm that I am qualified to undertake the examination because I am a registered member of the
institute of Chartered Accountants Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have found
no matters that require drawing to your attention.

C M McCarter FCA (Independent Examiner)
Chartered Accountants Ireland

For and on behalf of
17 Mandeville Street GMcG Portadown
Portadown Chartered Accountants
County Armagh
BT62 3PB

Date: ...l
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND
EXPENDITURE ACCOUNT)

YEAR ENDED 31 MAY 2024

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2024 2023
Note £ £ £ £
Income from:
Donations and legacies 2 47,703 - 47,703 40,355
Other 1,529 - 1,529 895
Total income 49,232 - 49,232 41,250
Expenditure on:
Charitable activities 3/4 (49,064) - (49,064) (38,835)
Total expenditure (49,064) - (49,064)  (38,835)
Net income/(expenditure) 168 - 168 2,415
Reconciliation of funds:
Total funds brought forward 40,797 - 40,797 38,382
Total funds carried forward 40,965 - 40,965 40,797

The Statement of Financial Activities includes all gains and losses in the year.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 17 form part of these financial statements.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
BALANCE SHEET

31 MAY 2024
2024 2023
Note £ £

Current assets

Cash at bank & in hand 40,965 38,382
Creditors: Amounts falling due within one year 8 - -
Net assets 40,965 38,382
Charity funds

Unrestricted funds 9 40,965 36,175
Restricted funds 10 - 2,207
Total funds 40,965 38,382

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Charities SORP (FRS 102).

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2) relating to small companies, and that no member or members have requested an audit
pursuant to section 476(1) of the Act.

The directors acknowledge their responsibilities for:

(i) ensuring that the company keeps adequate accounting records which comply with section 386 of
the Act, and

(i) preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of its surplus or deficit for the financial year in accordance

with the requirements of section 393, and which otherwise comply with the requirements of the
Act relating to financial statements, so far as applicable to the company.

These financial statements were approved by the board of directors on the ........................
and are signed on their behalf by:

Company Registration Number: NI053755
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
STATEMENT OF CASH FLOWS

31 MAY 2024
2024 2023

Note £ £
Cash flow from operating activities 13 168 2,415
Net cash flow from operating activities 168 2,415
Cash flow from investing activities
Payments to acquire tangible fixed assets - -
Net cash flow from investing activities - -
Net increase/(decrease) in cash and cash equivalents 168 2,415
Cash and cash equivalents at 1 June 2023 40,797 38,382
Cash and cash equivalents at 31 May 2024 40,965 40,797
Cash and cash equivalents consist of -
Cash at bank and in hand 40,965 40,797

Cash and cash equivalents at 31 May 2024 40,965 40,797
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MAY 2024

1.

ACCOUNTING POLICIES

General information and basis of accounting

Youth Outreach is a charitable company limited by guarantee and does not have any share capital.
It registered as a charity with The Charity Commission for Northern Ireland on 16™ February 2015
and it is incorporated in Northern Ireland. The address of the registered office is given in the
charity information on page 1 of these financial statements.

The charitable company constitutes a public benefit entity as defined by FRS 102.

Statement of compliance

The financial statements have been prepared in compliance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic
of Ireland (FRS 102), the Charities Act (Northern Ireland) 2008, The Charities (Accounts and
Reports) Regulations (Northern Ireland) 2015 and the Companies Act 2006 and UK Generally
Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity and rounded to the nearest £1.

The significant accounting policies are set out below. The directors consider that these accounting
policies are suitable, have been consistently applied and are supported by reasonable and prudent
judgement and estimates.

Fund accounting — unrestricted funds

The company’s unrestricted funds consist of a General Fund which is expendable at the discretion
of the directors in furtherance of the charitable objects of the company. The directors may at their
discretion designate funds for specific purposes but the designation does not legally restrict the
directors’ discretion to apply the funds.

Income recognition

All income is included in the Statement of Financial Activities (SOFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MAY 2024

1.

ACCOUNTING POLICIES (continued)

Income recognition (continued)
No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102). Further detail is given in the Directors’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable to
assess the fair value at receipt or if the costs to undertake such a valuation outweigh any benefits,
then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Voluntary income received by way of donations and gift is credited to revenue on a receivable
basis.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are
not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or
the legacy being received. At this point income is recognised. On occasion legacies will be notified
to the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Investment income is interest earned through holding cash at bank. Interest income is recognised
when receivable.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably.

Where costs cannot be directly attributed to a particular heading they have been allocated to
activities on a basis consistent with the use of the resources. Staff costs and overhead expenses are
allocated to activities on the basis of staff time spent on those activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Fixed assets
Tangible fixed assets are stated at cost, or valuation less accumulated depreciation.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2024
1.

ACCOUNTING POLICIES (continued)

Taxation

Page 13

As a charity, the company benefits from various exemptions afforded by tax legislation. It is
therefore not liable to corporation tax on income or gains falling due within those exemptions.
Recovery is made of tax deducted from receipts under gift aid.

Going concern

The financial statements have been prepared on a going concern basis. The Directors consider the
basis to be appropriate assuming that the charity has adequate financial support from the bankers

and related parties.

Donations and legacies

Donations

Donations from related parties
Other donations

Gift aid

Other income

Reimbursement of expenses

Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
40,814 - 40,814
784 - 784
6,105 - 6,105
47,703 - 47,703
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
1,529 - 1,529
1,529 - 1,529

Total Funds
2023
£

25,000
15,355

40,355

Total Funds
2023

£
895

895




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2024

4.

5.

Analysis of expenditure on charitable activities

Water Drops

Project expenses
Donations

Ukraine

Project expenses
Foreign currency losses
Other

Donations

Sundry

Bank charges

Allocation of support costs

Basis of

allocation
Governance (note 6) Cost
Sundry Cost
Bank charges Cost

Activities
undertaken
directly

£

3,949

42,975
498

1,500

48,922

UKraine

Support Total Funds

costs 2024
£ £
- 3,949
- 42,975
- 498
- 1,500
48 48
94 94
142 49,064
Total
Other 2024
£ £
48 48
94 94
142 142
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Total Funds
2023
£

2,997
2,640

26,512

6,500
136
50

38,835

Total
2023

136
50

186
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2024

6. Governance costs
Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
Independent examiner’s fees - - - -
Legal and professional fees - - - -

7. Directors’ and key management personnel remuneration and expenses
The key management personnel are considered to be the trustees.
The trustees neither received nor waived any remuneration during the year (2023 - £Nil).

The trustees had expenses reimbursed during the year totalling £4,975 (2023 - £3,390)

8. Staff costs and employee benefits
There were no payments made to staff in the year (2023 £Nil).

Particulars of employees:
The average monthly number of employees including the directors during the year, calculated on
the basis of full-time equivalents, was as follows:

2024 2023
No No

Management staff

|
|

No employee received remuneration of more than £60,000 during the year (2023 - Nil).



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2024

9. Creditors: Amounts falling due within one year

Accruals
Deferred income

10. Unrestricted funds
Balance at
1 June 2023 Income
£ £
General funds 40,797 49,232
Balance at
1 June 2022 Income
£ £
General funds 36,175 25,008
11. Restricted funds
Balance at
1 June 2023 Income
£ £
Restricted funds - -
Balance at
1 June 2022 Income
£ £
Restricted funds 2,207 16,242

2024

Expenditure
£
(49,064)

Expenditure
£
(20,386)

Expenditure
£

Expenditure
£
(18,449)
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2023

Balance at

31 May 2024
£

40,965

Balance at

31 May 2023
£

40,797

Balance at
31 May 2024
£

Balance at
31 May 2023
£
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2024

12. Analysis of net assets between funds

As at 31 May 2024 Tangible Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 40,965 40,965
Restricted funds - - -
Total Funds - 40,965 40,965
As at 31 May 2023 Tangible Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 40,797 40,797
Restricted funds - - -
Total Funds - 40,797 40,797
13. Reconciliation of net income to net cash flow from operating activities
2024 2023
£ £
Net income for year 168 2,415
Increase/(decrease) in creditors - -
Net cash flow from operating activities 168 2,415

14. Related party transactions

GWA Supplies Limited is deemed to be related as it has the same directors as Practical Christian
Outreach.

During the year, the charity received donations of £40,000 (2023: £25,000) from GWA Supplies
Limited.

In addition, the Trustees have contributed a total of £814 (2023: £Nil) to the charity.

15. Company limited by guarantee
The company is limited by guarantee and has no share capital.

On a winding up members may be required to contribute a maximum of £10.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT
YEAR ENDED 31 MAY 2023

The directors have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 May 2023. The directors have adopted the provisions of the Statement of Recommended
Practice (SORP) “’Accounting and Reporting by Charities’” (FRS 102) in preparing the annual report
and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes
to the financial statements and comply with the charity’s governing document, Companies Act 2006,
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015 and SORP (FRS 102).

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the board and professional
advisers on page 1 of the financial statements.

THE DIRECTORS
The directors of the charitable company are its trustees for the purpose of charity law.

The directors who served the company during the year were as follows:

Mr C McSpadden
Mr S McSpadden

PUBLIC BENEFIT STATEMENT

The directors of Practical Christian Outreach confirm that they have had due regard for the guidance on
Public Benefit by the Charity Commission for Northern Ireland and are pleased to report that during the
year the charity continued to provide the Public Benefits through programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they
have set.

Public Benefits:

The Benefits which flow from Practical Christian Outreach (formerly Youth Outreach) are directed by
our Mission to “do what we can, where we are, with what we have, to the people that God put’s in front
of us, right now.”

This includes the public within Northern Ireland and specifically within the local community of the
Banbridge.

This extends to international regions where we have direct contact with those in need through key
individuals who can direct our mission on the ground.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Practical Christian Outreach is a charitable company limited by guarantee and does not have any share
capital. It was incorporated on 25" May 2010 and registered as a charity with The Charity Commission
for Northern Ireland on 16" February 2015°.
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DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
In the event of the company being wound up members are required to contribute an amount not
exceeding £10.

Recruitment, appointment, induction and training

The directors regularly review the requirements of the charity and the possibility of a need for additional
directors. Any new directors would be appointed by resolution of a meeting of all the directors passed
by a majority of those present. Appropriate training and induction is available to all directors.

Risk management

The directors have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the Trust, and are satisfied that systems are in place to mitigate an
exposure to major risks. Where appropriate, systems or procedures have been established to mitigate the
risks the charity faces. Internal control risks are minimised by the implementation of procedures for
authorisation of all transactions and projects. Procedures are in place to ensure compliance with health
and safety of staff, volunteers, clients and visitors. These procedures are periodically reviewed at least
annually to ensure that they continue to meet the needs of the charity.

Organisation Structures
The directors oversee the running of the charitable company.

OBJECTIVES AND ACTIVITIES
The charity's objects are specifically restricted to the following:
1) The Charity is established to offer practical benefits to the public within Northern Ireland.
a) This will have particular focus on, but not limited to, young people who have limited
aspirations for their lives.
b) It will seek to inspire them to engage in activities that promote heathy bodies, minds and
spirits.
c) Itwill actively engage with them to build their confidence in us and in themselves.
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DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2023

OBJECTIVES AND ACTIVITIES (continued)
2) The Charity is established to also offer practical benefits to people internationally.
a) This will have particular focus on, but not limited to, people who live in areas of the world
where the basic commodities of accommaodation, water, food, and sanitation are not available.
b) Since the invasion of Ukraine by Russia, new projects have been undertaken to help those
people who have been displaced by the war and those who are in need whilst defending their
country.
c) Itwill utilize the skills and capabilities of people who are or have been, embedded in the
communities to direct the implementation of sustainable solutions.
d) These solutions will be focused on short term delivery of significant and impactful projects.
e) These projects will aim to have ownership for the project imbedded with the community in
need as well as the commitment to the management and maintenance of the project once
commissioned.
f) Wherever possible the aim will be to use local labour to undertake the project.

3) The Charity will engage with people locally to enable the delivery of the various projects.
a) This will include people who volunteer their time.
b) People who will provide the funds or fund raise.
c) People who have a heart to connect with the people in need.

4) The Objects of the company will be carried out in accordance with its doctrinal basis namely
under the Word of God our Father, the Love of our Lord Jesus Christ and the Inspiration of His
Holy Spirit, as revealed to man in the Holy Scriptures

Volunteers
The charity is grateful for the unstinting efforts of its volunteers who are involved in all aspects of the
charity’s work.

ACHIEVEMENTS AND PERFORMANCE

Total income for the year amounted to £41,250 (2022 - £75,358). Income derived from donations and
legacies amounted to £40,355 (2022: £60,908), charitable activities of £nil (2021: ££14,450) and other
income of £895 (2022: £nil). Total expenditure for the year amounted to £38,835 (2022 - £54,543). The
cost of charitable activities amounted to £38,835 (2022 - £54,543).

The net income for the year amounted to £2,415 (2022 — £20,815).

Reserves policy

It is the policy of the charity to maintain free reserves which matches the needs of the trust, both at the
current time and the foreseeable future. This provides sufficient funds to cover running costs which
include management, administration and support costs. Free reserves are those unrestricted reserves not
designed nor invested in fixed assets which are available for general use.

Funding
The principal funding is from donations.
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PLANS FOR FUTURE PERIODS

During the financial year, the Trustees were pleased to continue with the new Water Drops project.
The aim of this project is to create fresh drinking water for rural communities in Kenya. In a year
where we all became more aware of the importance of washing our hands thoroughly with clean
water, the reality that many rural communities in Kenya don’t even have clean water to drink came
sharply into focus. We were delighted to complete our first project to create a sustainable solution for
a village using local labour to undertake the project and to maintain it into the future. What is more,
the project was completed on time and under budget. We have progressed with at least 4 additional
projects.

As part of our sustainability strategy, we plan to enable the two fellow founders of these Water Drops
projects to launch their own charitable company to carry on with these projects independently of PCO.

Additionally, we will be engaging with two individuals we have met in Ukraine, one a Church
Deacon/Pastor and the other a widow of a volunteer who died defending their country. They will be
sharing with us projects that conform with our mission and our values.

RESPONSIBILITIES OF THE DIRECTORS

The trustees (who are also the directors of Practical Christian Outreach (formerly Youth Outreach) for
the purposes of company law) are responsible for preparing the Directors’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘“The Financial
Reporting Standard applicable in the UK and Republic of Ireland”’

The law applicable to charities in Northern Ireland requires the directors to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing these financial statements, the directors are required
to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008 and
The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The trustees
are responsible for the maintenance and integrity of the corporate financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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In so far as the directors are aware:

there is no relevant information of which the charitable company’s independent examiner is
unaware; and

the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the independent examiner is aware of that information.

INDEPENDENT EXAMINER
GMcG Portadown Chartered Accountants has been re-appointed as independent examiner for the
ensuing year.

SMALL COMPANY EXEMPTIONS
This report has been prepared in accordance with the special provisions for small companies under Part
15 of the Companies Act 2006.

Registered office: Signed by order of the trustees
The Brookfield Building

Brookfield Industrial Estate

Peggy’s Loaning

Banbridge

Co. Down

BT32 3AP

Mr C McSpadden
Director
Date: ...
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF PRACTICAL
CHRISTIAN OUTREACH

YEAR ENDED 31 MAY 2023
I report on the accounts of the charity for the year ended 31 May 2023 as set out on pages 8 to 18.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND INDEPENDENT EXAMINER

The charity's trustees (who are also the directors of Practical Christian Outreach (formerly Youth
Outreach) for the purposes of company law) are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006. Having satisfied myself that the charity is
not subject to audit under company law and is eligible for independent examination, it is my responsibility
to:

e examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

o follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

e state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

I have examined your charity accounts as required under section 65 of the Charities Act any my
examination was carried out in accordance with the general Directions given by the charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. Thataccounting records were not kept in accordance with section 386 of the Companies Act 2006

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland.

4. That there is further information needed for a proper understanding of the accounts to reached.

INDEPENDENT EXAMINER'S STATEMENT
I can confirm that | am qualified to undertake the examination because | am a registered member of the
institute of Chartered Accountants Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have found
no matters that require drawing to your attention.

C M McCarter FCA (Independent Examiner)
Chartered Accountants Ireland

For and on behalf of

17 Mandeville Street GMcG Portadown
Portadown Chartered Accountants
County Armagh

BT62 3PB

Date: ...coooeeerennnn.



PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND

EXPENDITURE ACCOUNT)
YEAR ENDED 31 MAY 2023

Note
Income from:
Donations and legacies 2
Charitable activities 3
Other
Total income
Expenditure on:
Charitable activities 4/5

Total expenditure

Net income/(expenditure)

Reconciliation of funds:
Total funds brought forward

Total funds carried forward
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Total Total

Unrestricted Restricted Funds Funds
Funds Funds 2023 2022

£ £ £ £
25,000 15,355 40,355 60,908
- - - 14,450
8 887 895

25,008 16,242 41,250 75,358
(20,386) (18,449) (38,835) (54,543)
(20,386) (18,449) (38,835)  (54,543)

4,622 (2,207) 2,415 20,815
36,175 2,207 38,382 17,567
40,797 - 40,797 38,382

The Statement of Financial Activities includes all gains and losses in the year.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 18 form part of these financial statements.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
31 MAY 2023

Current assets
Cash at bank & in hand

Creditors: Amounts falling due within one year
Net assets

Charity funds
Unrestricted funds
Restricted funds

Total funds

Note

10
11

2023

40,797

40,797

40,797

40,797
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These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Charities SORP (FRS 102).

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2) relating to small companies, and that no member or members have requested an audit

pursuant to section 476(1) of the Act.

The directors acknowledge their responsibilities for:

(i) ensuring that the company keeps adequate accounting records which comply with section 386 of

the Act, and

(if) preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of its surplus or deficit for the financial year in accordance
with the requirements of section 393, and which otherwise comply with the requirements of the

Act relating to financial statements, so far as applicable to the company.

These financial statements were approved by the board of directors on the

and are signed on their behalf by:

Company Registration Number: N1053755



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
31 MAY 2023

Cash flow from operating activities
Net cash flow from operating activities

Cash flow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities
Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 June 2022

Cash and cash equivalents at 31 May 2023

Cash and cash equivalents consist of -

Cash at bank and in hand
Cash and cash equivalents at 31 May 2023
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2023 2022
Note £ £
13 2,415 20,815
2,415 20,815
2,415 20,815
38,382 17,567
40,797 38,382
40,797 38,382
40,797

38,382
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES

General information and basis of accounting

Youth Outreach is a charitable company limited by guarantee and does not have any share capital.
It registered as a charity with The Charity Commission for Northern Ireland on 16™ February 2015
and it is incorporated in Northern Ireland. The address of the registered office is given in the
charity information on page 1 of these financial statements.

The charitable company constitutes a public benefit entity as defined by FRS 102.

Statement of compliance

The financial statements have been prepared in compliance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic
of Ireland (FRS 102), the Charities Act (Northern Ireland) 2008, The Charities (Accounts and
Reports) Regulations (Northern Ireland) 2015 and the Companies Act 2006 and UK Generally
Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity and rounded to the nearest £1.

The significant accounting policies are set out below. The directors consider that these accounting
policies are suitable, have been consistently applied and are supported by reasonable and prudent
judgement and estimates.

Fund accounting — unrestricted funds

The company’s unrestricted funds consist of a General Fund which is expendable at the discretion
of the directors in furtherance of the charitable objects of the company. The directors may at their
discretion designate funds for specific purposes but the designation does not legally restrict the
directors’ discretion to apply the funds.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES (continued)

Income recognition (continued)
No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102). Further detail is given in the Directors’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable to
assess the fair value at receipt or if the costs to undertake such a valuation outweigh any benefits,
then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Voluntary income received by way of donations and gift is credited to revenue on a receivable
basis.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are
not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or
the legacy being received. At this point income is recognised. On occasion legacies will be notified
to the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Investment income is interest earned through holding cash at bank. Interest income is recognised
when receivable.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably.

Where costs cannot be directly attributed to a particular heading they have been allocated to
activities on a basis consistent with the use of the resources. Staff costs and overhead expenses are
allocated to activities on the basis of staff time spent on those activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Fixed assets
Tangible fixed assets are stated at cost, or valuation less accumulated depreciation.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES (continued)

Taxation
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As a charity, the company benefits from various exemptions afforded by tax legislation. It is
therefore not liable to corporation tax on income or gains falling due within those exemptions.
Recovery is made of tax deducted from receipts under gift aid.

Going concern

The financial statements have been prepared on a going concern basis. The Directors consider the
basis to be appropriate assuming that the charity has adequate financial support from the bankers

and related parties.

Donations and legacies

Donations
Donations from related parties
Other donations

Income from charitable activities

Grant income:
RCB

Other income

Reimbursement of expenses

Unrestricted
Funds
£

25,000

41,658

Unrestricted
Funds
£

Restricted Total Funds

Funds 2023
£ £

- 25,000

15,355- 15,355

15,355 40,355

Restricted Total Funds
Funds 2023
£ £

Unrestricted

Restricted Total Funds

Funds Funds 2023
£ £ £

8 887 895

8 887 895

Total Funds
2022
£

38,650
22,258

60,908

Total Funds
2022
£

14,450
14,450

Total Funds
2022



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

5.

6.

Analysis of expenditure on charitable activities

Water Drops
Project expenses
Donations

Travel expenses
Office expenses
Foreign currency losses
Wages and salaries
Insurance

Sundry

Bank charges
Ukraine

Project expenses
Other

Donations

Sundry

Bank charges

Allocation of support costs

Governance (note 6)
Wages and salaries
Insurance

Sundry

Bank charges

Basis of
allocation

Cost
Cost
Cost
Cost
Cost

Activities
undertaken

directly
£

2,997
2,640

26,512

6,500

38,649
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Support Total Funds Total Funds

costs 2023 2022
£ £ £
- 2,997 44 611
2,640 -
- - 1,967
- - 297
- - 163
- - 6,591
- - 502
- - 335
- - 77
- 26,512 -
- 6,500 -
136 136 -
50 50 -
186 38,835 54,543
Total Total
Other 2023 2022
£ £ £
- - 6,591
- - 502
136 136 335
50 50 77
186 186 7,505
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NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023
7. Governance costs

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022

Independent examiner’s fees - - - -
Legal and professional fees - - - -

8. Directors’ and key management personnel remuneration and expenses
The key management personnel are considered to be the trustees.
The trustees neither received nor waived any remuneration during the year (2022 - £Nil).

The trustees had expenses reimbursed during the year totalling £3,390 (2022 - £Nil)

9. Staff costs and employee benefits

Total staff costs were as follows:

2023 2022
£
Wages and salaries - 6,591
Social security costs - -
Pension costs - -
- 6,591
Allocated to: 2023 2022
£
Water Drops 6,591

1 1




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

10.

11.

Staff costs and employee benefits (continued)

Particulars of employees:

Page 16

The average monthly number of employees including the directors during the year, calculated on

the basis of full-time equivalents, was as follows:

Management staff
Project manager
Administration

2023
No

”N‘I

2022
No

[alenn

No employee received remuneration of more than £60,000 during the year (2022 - Nil).

Creditors: Amounts falling due within one year

Accruals
Deferred income

Unrestricted funds

General funds

General funds

Balance at

1 June 2022
£

36,175

Balance at

1 June 2021
£

958

2023

Expenditure
£
(20,386)

Expenditure
£
(7,668)

Balance at

31 May 2023
£

40,797

Balance at

31 May 2022
£

36,175
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YEAR ENDED 31 MAY 2023

12. Restricted funds
Balance at Balance at
1 June 2022 Income  Expenditure 31 May 2023
£ £ £ £
Restricted funds 2,207 16,242 (18,449) -
Balance at Balance at
1 June 2021 Income Expenditure 31 May 2022
£ £ £ £
Restricted funds 16,909 32,473 (46,875) 2,207
13. Analysis of net assets between funds
As at 31 May 2023 Tangible Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 40,797 40,797
Restricted funds - - -
Total Funds - 40,797 40,797
As at 31 May 2022 Tangible  Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 36,175 36,175
Restricted funds - 2,207 2,207
Total Funds - 38,382 38,382
14. Reconciliation of net income to net cash flow from operating activities
2023 2022
£ £
Net income for year 2,415 20,815
Increase/(decrease) in creditors - -
Net cash flow from operating activities 2,415 20,815
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NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

15. Related party transactions

CMS Global Limited and GWA Supplies Limited, both companies limited by guarantee are
deemed to be related as they have the same director as one of the directors of Practical Christian

Outreach.

During the year, the charity received donations of £25,000 (2022: £36,700) from GWA Supplies
Limited.

In addition, the Trustees have contributed a total of £NIL (2022: £1,950) to the charity.

16. Company limited by guarantee
The company is limited by guarantee and has no share capital.

On a winding up members may be required to contribute a maximum of £10.



Practical Christian Outreach
Northern Ireland - Charity number 101146

Annual report




Trustees’ Annual Report 2022-23

Public Benefit

Purposes

The charity was established for the public benefit within Northern Ireland (hereinafter
referred to as "the area of benefit") by promoting community safety, reducing anti-social
behaviour and crime without distinction of gender, sexual orientation, disability/ability,
race, political, religious, or other opinion, providing facilities in the interest of social
welfare with the object of improving the conditions of life for the inhabitants of the area
of benefit. :

a) To provide a venue or venues both directly and with other parties, for young
people to interact and socialise.

b) To recruit, select and train volunteers for service within the area of benefit and in
turn to support their personal and professional development.

c) To organise and provide outings and other activities to further the company's
aims and objectives

As the charity has progressed, the advancement of religion has become an additional
purpose that we seek to fulfil. Specifically, we seek to advance the Christian faith by
providing a welcoming space for Young People to meet and learn about Christianity that
is free from any intimidating denominational labels or infrastructure, so they may know
that they are loved, valued, have a purpose, and feel part of a community whom they can
trust and rely on.

This purpose has been at the heart of our activities for 11 years and was delivered under
the banner of the “Rhythm Project”.

In February 2020, the responsibility for the ongoing delivery of this project was
transferred, along with the assets pertaining to the project, to Youth for Christ.

In September 2020 the name of the Company and of the Charity was changed to “Practical
Christian Outreach”. This was to facilitate the pursuance of a broader outreach of needs.

The first of these new outreach projects was “Waterdrops”. The charity has extended “its
area of benefit” to Kenya/ East Africa as it promotes access to clean water facilities in
remote rural areas. Some of the communities have little or no water supply, so a new
supply is created. Others may have some water tanks but require additional work to
upgrade their system to a fully functioning supply which brings a good quantity of water
to the whole community.

This objective has many benefits including:



a. Improved health conditions for the all the families in the affected
neighbourhood.

b. Children can attend school more regularly and obtain a better quality of
education.

c. Helps relieve poverty as adults are healthier and able to work better and
bring home a constant wage to feed their families.

d. The women who normally carry the water have more time to be involved
in community activities instead of walking long distances.

To ensure the sustainability of our water projects, we consult with local leaders from the
onset so that they feel ownership of the facility. We train a water management committee
whose role it is to ensure the water distribution point is well looked after and maintained.
We also use local labour as much as possible to bring income to the immediate area.

Most Kenyans think holistically that there is no division between the physical and
spiritual, so when they are blessed with a clean water supply, they immediately thank
God for this. Likewise, our project reflects this as we pray as a community before work
begins and then hold a dedication service to handover each finalised project.

In parallel with the delivery of the projects into Kenya we worked with the two co-
founders of the project to enable them to set up a separate company and charity so that
they can sustain the work into the future. This was successfully achieved and with the
launch of the new charity and the transfer of assets in 2022.

In January 2023 our we part funded the provision of 250 Generators to churches in
Ukraine to support their local communities during the power outages inflicted by the
Invasion of Russia. Our chairman, along with two other men from Northern Ireland, took
these into Ukraine and spent 10 days delivering them. This experience created the
opportunity to launch our latest projects to provide ongoing support the people in
Ukraine. We engaged with two individuals from Ukraine who help identify the specific
aid that is necessary and equally to divert us away from help that is not optimum.

Beneficiaries

During the year 2020-21, the direct beneficiaries of Practical Christian Outreach were the
inhabitants of a very remote area in South-eastern Kenya called Oltiasika, populated by
approximately 2,000 people of which 60% are children under 10 years old.

These people totally rely on collecting rainwater as the closest borehole is approximately
25 kms away. They were provided with a water distribution point which was serviced by
three large underground water tanks. Because of this, some temporary jobs were created
for the local people while the building work was progressing. Provision of this water
means the women no longer must travel a long distance by foot to collect water. These
water tanks serve people within a range of 10 kms.



Supporters and donors from N. Ireland and further afield have also benefited from
Waterdrops as they have been invited to partner with the project and support
communities in Kenya. They are educated through the website and social media about
life and culture in these Maasai communities and this brings about an appreciation of the
time and effort involved in gaining access to fresh clean water. As supporters connect
with people in villages, this nurtures a global viewpoint and encourages people to see the
diversity of life beyond their own culture.

To date we have targeted 50 individuals, 20 church communities with emphasis on
engaging young people, 5 schools and 10 businesses.

In Ukraine the beneficiaries have been displaced people and these who have been
defending their country.

Activities and Achievements
The primary activities with Waterdrops were the successful setting up of the new charity
and the transfer of the relevant assets.

The Primary activities with our Ukrainian project was the completion of 15 projects in
country.

Restriction on who can benefit
There are no restrictions whatsoever on who can benefit from this project.

Harm
A risk assessment is completed before each work project is implemented. This includes
overseas travel to a remote area for the staff involved.

Private Benefit
All those involved in running the Charity do so on a voluntary basis and receive no
income, expenses, or other private benefits.

Statement of Compliance

In setting our objectives and planning our activities for the year, the trustees have
considered the Charity Commission for Northern Irelands guidance on public benefit to
ensure that the activities have helped to achieve the charity’s purposes and provide a
benefit to the beneficiaries.

No Serious or Periodic Reports have been required.
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Trustee and Chairman
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT
YEAR ENDED 31 MAY 2023

The directors have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 May 2023. The directors have adopted the provisions of the Statement of Recommended
Practice (SORP) “’Accounting and Reporting by Charities’” (FRS 102) in preparing the annual report
and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes
to the financial statements and comply with the charity’s governing document, Companies Act 2006,
Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations (Northern
Ireland) 2015 and SORP (FRS 102).

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the board and professional
advisers on page 1 of the financial statements.

THE DIRECTORS
The directors of the charitable company are its trustees for the purpose of charity law.

The directors who served the company during the year were as follows:

Mr C McSpadden
Mr S McSpadden

PUBLIC BENEFIT STATEMENT

The directors of Practical Christian Outreach confirm that they have had due regard for the guidance on
Public Benefit by the Charity Commission for Northern Ireland and are pleased to report that during the
year the charity continued to provide the Public Benefits through programmes and services we offer. In
particular, the directors consider how planned activities will contribute to the aims and objectives they
have set.

Public Benefits:

The Benefits which flow from Practical Christian Outreach (formerly Youth Outreach) are directed by
our Mission to “do what we can, where we are, with what we have, to the people that God put’s in front
of us, right now.”

This includes the public within Northern Ireland and specifically within the local community of the
Banbridge.

This extends to international regions where we have direct contact with those in need through key
individuals who can direct our mission on the ground.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Practical Christian Outreach is a charitable company limited by guarantee and does not have any share
capital. It was incorporated on 25" May 2010 and registered as a charity with The Charity Commission
for Northern Ireland on 16" February 2015°.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
In the event of the company being wound up members are required to contribute an amount not
exceeding £10.

Recruitment, appointment, induction and training

The directors regularly review the requirements of the charity and the possibility of a need for additional
directors. Any new directors would be appointed by resolution of a meeting of all the directors passed
by a majority of those present. Appropriate training and induction is available to all directors.

Risk management

The directors have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the Trust, and are satisfied that systems are in place to mitigate an
exposure to major risks. Where appropriate, systems or procedures have been established to mitigate the
risks the charity faces. Internal control risks are minimised by the implementation of procedures for
authorisation of all transactions and projects. Procedures are in place to ensure compliance with health
and safety of staff, volunteers, clients and visitors. These procedures are periodically reviewed at least
annually to ensure that they continue to meet the needs of the charity.

Organisation Structures
The directors oversee the running of the charitable company.

OBJECTIVES AND ACTIVITIES
The charity's objects are specifically restricted to the following:
1) The Charity is established to offer practical benefits to the public within Northern Ireland.
a) This will have particular focus on, but not limited to, young people who have limited
aspirations for their lives.
b) It will seek to inspire them to engage in activities that promote heathy bodies, minds and
spirits.
c) Itwill actively engage with them to build their confidence in us and in themselves.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2023

OBJECTIVES AND ACTIVITIES (continued)
2) The Charity is established to also offer practical benefits to people internationally.
a) This will have particular focus on, but not limited to, people who live in areas of the world
where the basic commodities of accommaodation, water, food, and sanitation are not available.
b) Since the invasion of Ukraine by Russia, new projects have been undertaken to help those
people who have been displaced by the war and those who are in need whilst defending their
country.
c) Itwill utilize the skills and capabilities of people who are or have been, embedded in the
communities to direct the implementation of sustainable solutions.
d) These solutions will be focused on short term delivery of significant and impactful projects.
e) These projects will aim to have ownership for the project imbedded with the community in
need as well as the commitment to the management and maintenance of the project once
commissioned.
f) Wherever possible the aim will be to use local labour to undertake the project.

3) The Charity will engage with people locally to enable the delivery of the various projects.
a) This will include people who volunteer their time.
b) People who will provide the funds or fund raise.
c) People who have a heart to connect with the people in need.

4) The Objects of the company will be carried out in accordance with its doctrinal basis namely
under the Word of God our Father, the Love of our Lord Jesus Christ and the Inspiration of His
Holy Spirit, as revealed to man in the Holy Scriptures

Volunteers
The charity is grateful for the unstinting efforts of its volunteers who are involved in all aspects of the
charity’s work.

ACHIEVEMENTS AND PERFORMANCE

Total income for the year amounted to £41,250 (2022 - £75,358). Income derived from donations and
legacies amounted to £40,355 (2022: £60,908), charitable activities of £nil (2021: ££14,450) and other
income of £895 (2022: £nil). Total expenditure for the year amounted to £38,835 (2022 - £54,543). The
cost of charitable activities amounted to £38,835 (2022 - £54,543).

The net income for the year amounted to £2,415 (2022 — £20,815).

Reserves policy

It is the policy of the charity to maintain free reserves which matches the needs of the trust, both at the
current time and the foreseeable future. This provides sufficient funds to cover running costs which
include management, administration and support costs. Free reserves are those unrestricted reserves not
designed nor invested in fixed assets which are available for general use.

Funding
The principal funding is from donations.
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PLANS FOR FUTURE PERIODS

During the financial year, the Trustees were pleased to continue with the new Water Drops project.
The aim of this project is to create fresh drinking water for rural communities in Kenya. In a year
where we all became more aware of the importance of washing our hands thoroughly with clean
water, the reality that many rural communities in Kenya don’t even have clean water to drink came
sharply into focus. We were delighted to complete our first project to create a sustainable solution for
a village using local labour to undertake the project and to maintain it into the future. What is more,
the project was completed on time and under budget. We have progressed with at least 4 additional
projects.

As part of our sustainability strategy, we plan to enable the two fellow founders of these Water Drops
projects to launch their own charitable company to carry on with these projects independently of PCO.

Additionally, we will be engaging with two individuals we have met in Ukraine, one a Church
Deacon/Pastor and the other a widow of a volunteer who died defending their country. They will be
sharing with us projects that conform with our mission and our values.

RESPONSIBILITIES OF THE DIRECTORS

The trustees (who are also the directors of Practical Christian Outreach (formerly Youth Outreach) for
the purposes of company law) are responsible for preparing the Directors’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 ‘“The Financial
Reporting Standard applicable in the UK and Republic of Ireland”’

The law applicable to charities in Northern Ireland requires the directors to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the charitable company
and of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing these financial statements, the directors are required
to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008 and
The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The trustees
are responsible for the maintenance and integrity of the corporate financial information included on the
charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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In so far as the directors are aware:

there is no relevant information of which the charitable company’s independent examiner is
unaware; and

the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the independent examiner is aware of that information.

INDEPENDENT EXAMINER
GMcG Portadown Chartered Accountants has been re-appointed as independent examiner for the
ensuing year.

SMALL COMPANY EXEMPTIONS
This report has been prepared in accordance with the special provisions for small companies under Part
15 of the Companies Act 2006.

Registered office: Signed by order of the trustees
The Brookfield Building

Brookfield Industrial Estate

Peggy’s Loaning

Banbridge

Co. Down

BT32 3AP

Mr C McSpadden
Director
Date: ...
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF PRACTICAL
CHRISTIAN OUTREACH

YEAR ENDED 31 MAY 2023
I report on the accounts of the charity for the year ended 31 May 2023 as set out on pages 8 to 18.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND INDEPENDENT EXAMINER

The charity's trustees (who are also the directors of Practical Christian Outreach (formerly Youth
Outreach) for the purposes of company law) are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006. Having satisfied myself that the charity is
not subject to audit under company law and is eligible for independent examination, it is my responsibility
to:

e examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

o follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

e state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

I have examined your charity accounts as required under section 65 of the Charities Act any my
examination was carried out in accordance with the general Directions given by the charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those records.
It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. Thataccounting records were not kept in accordance with section 386 of the Companies Act 2006

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland.

4. That there is further information needed for a proper understanding of the accounts to reached.

INDEPENDENT EXAMINER'S STATEMENT
I can confirm that | am qualified to undertake the examination because | am a registered member of the
institute of Chartered Accountants Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have found
no matters that require drawing to your attention.

C M McCarter FCA (Independent Examiner)
Chartered Accountants Ireland

For and on behalf of

17 Mandeville Street GMcG Portadown
Portadown Chartered Accountants
County Armagh

BT62 3PB

Date: ...coooeeerennnn.



PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND

EXPENDITURE ACCOUNT)
YEAR ENDED 31 MAY 2023

Note
Income from:
Donations and legacies 2
Charitable activities 3
Other
Total income
Expenditure on:
Charitable activities 4/5

Total expenditure

Net income/(expenditure)

Reconciliation of funds:
Total funds brought forward

Total funds carried forward
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Total Total

Unrestricted Restricted Funds Funds
Funds Funds 2023 2022

£ £ £ £
25,000 15,355 40,355 60,908
- - - 14,450
8 887 895

25,008 16,242 41,250 75,358
(20,386) (18,449) (38,835) (54,543)
(20,386) (18,449) (38,835)  (54,543)

4,622 (2,207) 2,415 20,815
36,175 2,207 38,382 17,567
40,797 - 40,797 38,382

The Statement of Financial Activities includes all gains and losses in the year.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 18 form part of these financial statements.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
31 MAY 2023

Current assets
Cash at bank & in hand

Creditors: Amounts falling due within one year
Net assets

Charity funds
Unrestricted funds
Restricted funds

Total funds

Note

10
11

2023

40,797

40,797

40,797

40,797
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These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Charities SORP (FRS 102).

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2) relating to small companies, and that no member or members have requested an audit

pursuant to section 476(1) of the Act.

The directors acknowledge their responsibilities for:

(i) ensuring that the company keeps adequate accounting records which comply with section 386 of

the Act, and

(if) preparing financial statements which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of its surplus or deficit for the financial year in accordance
with the requirements of section 393, and which otherwise comply with the requirements of the

Act relating to financial statements, so far as applicable to the company.

These financial statements were approved by the board of directors on the

and are signed on their behalf by:

Company Registration Number: N1053755



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
31 MAY 2023

Cash flow from operating activities
Net cash flow from operating activities

Cash flow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities
Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 June 2022

Cash and cash equivalents at 31 May 2023

Cash and cash equivalents consist of -

Cash at bank and in hand
Cash and cash equivalents at 31 May 2023
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2023 2022
Note £ £
13 2,415 20,815
2,415 20,815
2,415 20,815
38,382 17,567
40,797 38,382
40,797 38,382
40,797

38,382
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES

General information and basis of accounting

Youth Outreach is a charitable company limited by guarantee and does not have any share capital.
It registered as a charity with The Charity Commission for Northern Ireland on 16™ February 2015
and it is incorporated in Northern Ireland. The address of the registered office is given in the
charity information on page 1 of these financial statements.

The charitable company constitutes a public benefit entity as defined by FRS 102.

Statement of compliance

The financial statements have been prepared in compliance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and Republic
of Ireland (FRS 102), the Charities Act (Northern Ireland) 2008, The Charities (Accounts and
Reports) Regulations (Northern Ireland) 2015 and the Companies Act 2006 and UK Generally
Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are prepared in sterling
which is the functional currency of the charity and rounded to the nearest £1.

The significant accounting policies are set out below. The directors consider that these accounting
policies are suitable, have been consistently applied and are supported by reasonable and prudent
judgement and estimates.

Fund accounting — unrestricted funds

The company’s unrestricted funds consist of a General Fund which is expendable at the discretion
of the directors in furtherance of the charitable objects of the company. The directors may at their
discretion designate funds for specific purposes but the designation does not legally restrict the
directors’ discretion to apply the funds.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES (continued)

Income recognition (continued)
No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102). Further detail is given in the Directors’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable to
assess the fair value at receipt or if the costs to undertake such a valuation outweigh any benefits,
then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Voluntary income received by way of donations and gift is credited to revenue on a receivable
basis.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are
not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or
the legacy being received. At this point income is recognised. On occasion legacies will be notified
to the charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Investment income is interest earned through holding cash at bank. Interest income is recognised
when receivable.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will be
required and the amount of the obligation can be measured reliably.

Where costs cannot be directly attributed to a particular heading they have been allocated to
activities on a basis consistent with the use of the resources. Staff costs and overhead expenses are
allocated to activities on the basis of staff time spent on those activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Fixed assets
Tangible fixed assets are stated at cost, or valuation less accumulated depreciation.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

1.

ACCOUNTING POLICIES (continued)

Taxation
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As a charity, the company benefits from various exemptions afforded by tax legislation. It is
therefore not liable to corporation tax on income or gains falling due within those exemptions.
Recovery is made of tax deducted from receipts under gift aid.

Going concern

The financial statements have been prepared on a going concern basis. The Directors consider the
basis to be appropriate assuming that the charity has adequate financial support from the bankers

and related parties.

Donations and legacies

Donations
Donations from related parties
Other donations

Income from charitable activities

Grant income:
RCB

Other income

Reimbursement of expenses

Unrestricted
Funds
£

25,000

41,658

Unrestricted
Funds
£

Restricted Total Funds

Funds 2023
£ £

- 25,000

15,355- 15,355

15,355 40,355

Restricted Total Funds
Funds 2023
£ £

Unrestricted

Restricted Total Funds

Funds Funds 2023
£ £ £

8 887 895

8 887 895

Total Funds
2022
£

38,650
22,258

60,908

Total Funds
2022
£

14,450
14,450

Total Funds
2022



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

5.

6.

Analysis of expenditure on charitable activities

Water Drops
Project expenses
Donations

Travel expenses
Office expenses
Foreign currency losses
Wages and salaries
Insurance

Sundry

Bank charges
Ukraine

Project expenses
Other

Donations

Sundry

Bank charges

Allocation of support costs

Governance (note 6)
Wages and salaries
Insurance

Sundry

Bank charges

Basis of
allocation

Cost
Cost
Cost
Cost
Cost

Activities
undertaken

directly
£

2,997
2,640

26,512

6,500

38,649
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Support Total Funds Total Funds

costs 2023 2022
£ £ £
- 2,997 44 611
2,640 -
- - 1,967
- - 297
- - 163
- - 6,591
- - 502
- - 335
- - 77
- 26,512 -
- 6,500 -
136 136 -
50 50 -
186 38,835 54,543
Total Total
Other 2023 2022
£ £ £
- - 6,591
- - 502
136 136 335
50 50 77
186 186 7,505
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023
7. Governance costs

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022

Independent examiner’s fees - - - -
Legal and professional fees - - - -

8. Directors’ and key management personnel remuneration and expenses
The key management personnel are considered to be the trustees.
The trustees neither received nor waived any remuneration during the year (2022 - £Nil).

The trustees had expenses reimbursed during the year totalling £3,390 (2022 - £Nil)

9. Staff costs and employee benefits

Total staff costs were as follows:

2023 2022
£
Wages and salaries - 6,591
Social security costs - -
Pension costs - -
- 6,591
Allocated to: 2023 2022
£
Water Drops 6,591

1 1




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

10.

11.

Staff costs and employee benefits (continued)

Particulars of employees:
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The average monthly number of employees including the directors during the year, calculated on

the basis of full-time equivalents, was as follows:

Management staff
Project manager
Administration

2023
No

”N‘I

2022
No

[alenn

No employee received remuneration of more than £60,000 during the year (2022 - Nil).

Creditors: Amounts falling due within one year

Accruals
Deferred income

Unrestricted funds

General funds

General funds

Balance at

1 June 2022
£

36,175

Balance at

1 June 2021
£

958

2023

Expenditure
£
(20,386)

Expenditure
£
(7,668)

Balance at

31 May 2023
£

40,797

Balance at

31 May 2022
£

36,175
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

12. Restricted funds
Balance at Balance at
1 June 2022 Income  Expenditure 31 May 2023
£ £ £ £
Restricted funds 2,207 16,242 (18,449) -
Balance at Balance at
1 June 2021 Income Expenditure 31 May 2022
£ £ £ £
Restricted funds 16,909 32,473 (46,875) 2,207
13. Analysis of net assets between funds
As at 31 May 2023 Tangible Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 40,797 40,797
Restricted funds - - -
Total Funds - 40,797 40,797
As at 31 May 2022 Tangible  Net current
fixed assets assets Total
£ £ £
Unrestricted funds - 36,175 36,175
Restricted funds - 2,207 2,207
Total Funds - 38,382 38,382
14. Reconciliation of net income to net cash flow from operating activities
2023 2022
£ £
Net income for year 2,415 20,815
Increase/(decrease) in creditors - -
Net cash flow from operating activities 2,415 20,815
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2023

15. Related party transactions

CMS Global Limited and GWA Supplies Limited, both companies limited by guarantee are
deemed to be related as they have the same director as one of the directors of Practical Christian

Outreach.

During the year, the charity received donations of £25,000 (2022: £36,700) from GWA Supplies
Limited.

In addition, the Trustees have contributed a total of £NIL (2022: £1,950) to the charity.

16. Company limited by guarantee
The company is limited by guarantee and has no share capital.

On a winding up members may be required to contribute a maximum of £10.
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT
YEAR ENDED 31 MAY 2021

The directors have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 May 2021. The directors have adopted the provisions of the Statement of
Recommended Practice (SORP) ¢’ Accounting and Reporting by Charities” (FRS 102) in preparing the
annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in
notes to the financial statements and comply with the charity’s governing document, Companies Act
2006, Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations
(Northern Ireland) 2015 and SORP (FRS 102).

CHANGE OF NAME AND TRANSFER OF ACTIVITIES
The charity changes its name on 22™ September 2020 to Practical Christian Outreach.

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the board and
professional advisers on page 1 of the financial statements.

THE DIRECTORS
The directors of the charitable company are its trustees for the purpose of charity law.

The directors who served the company during the year were as follows:

Mr C McSpadden
Mr S McSpadden

PUBLIC BENEFIT STATEMENT

The directors of Practical Christian Outreach (formerly Youth Outreach) confirm that they have had
due regard for the guidance on Public Benefit by the Charity Commission for Northern Ireland and are
pleased to report that during the year the charity continued to provide the Public Benefits through
programmes and services we offer. In particular, the directors consider how planned activities will
contribute to the aims and objectives they have set.

Public Benefits:

The Benefits which flow from Practical Christian Outreach (formerly Youth Outreach) known as
Rhythm are that young people aged 13-18 of all backgrounds have somewhere other than the streets
and public parks to socialise on a Saturday night. This also benefits the local population in that it
reduces underage drinking and other forms of anti-social behaviour. These benefits will be evidenced
by increasing numbers attending Rhythm and a reduction in antisocial behaviour. The direct
beneficiaries are Young People aged 13-18. Other beneficiaries are the general public in Banbridge
and particularly those living in areas were the young people would otherwise congregate. All those
involved in running the charity do so on a voluntary basis and receive no income, expenses or other
private benefits.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Practical Christian Outreach (formerly Youth Outreach) is a charitable company limited by guarantee
and does not have any share capital. It was incorporated on 25% May 2010 and registered as a charity
with The Charity Commission for Northern Ireland on 16" February 2015".
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
The company changed its name to Practical Christian Outreach on 22" September 2020.

In the event of the company being wound up members are required to contribute an amount not
exceeding £10.

Recruitment, appointment, induction and training

The directors regularly review the requirements of the charity and the possibility of a need for
additional directors. Any new directors would be appointed by resolution of a meeting of all the
directors passed by a majority of those present. Appropriate training and induction is available to all
directors.

Risk management

The directors have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the Trust, and are satisfied that systems are in place to mitigate an
exposure to major risks. Where appropriate, systems or procedures have been established to mitigate
the risks the charity faces. Internal control risks are minimised by the implementation of procedures
for authorisation of all transactions and projects. Procedures are in place to ensure compliance with
health and safety of staff, volunteers, clients and visitors. These procedures are periodically reviewed
at least annually to ensure that they continue to meet the needs of the charity.

Organisation Structures
The directors oversee the running of the charitable company.

OBJECTIVES AND ACTIVITIES
The charity's objects are specifically restricted to the following:
1) The Charity is established to offer practical benefits to the public within Northern Ireland.
a) This will have particular focus on, but not limited to, young people who have limited
aspirations for their lives.
b) It will seek to inspire them to engage in activities that promote heathy bodies, minds and
spirits.
c¢) It will actively engage with them to build their confidence in us and in themselves.

7R
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

OBJECTIVES AND ACTIVITIES (continued)
2) The Charity is established to also offer practical benefits to people internationally.
a) This will have particular focus on, but not limited to, people who live in areas of the world
where the basic commodities of water, food and sanitation are not available.
b) It will utilize the skills and capabilities of people who are or have been, embedded in the
communities to direct the implementation of sustainable solutions.
¢) These solutions will be focused on short term delivery of significant and impactful projects.
d) These projects will aim to have ownership for the project imbedded with the community in
need as well as the commitment to the management and maintenance of the project once
commissioned.
e) Wherever possible the aim will be to use local labour to undertake the project.

3) The Charity will engage with people locally to enable the delivery of the various projects.
a) This will include people who volunteer their time.
b) People who will provide the funds or fund raise.
¢) People who have a heart to connect with the people in need.

4) The Objects of the company will be carried out in accordance with its doctrinal basis namely
under the Word of God our Father, the Love of our Lord Jesus Christ and the Inspiration of His
Holy Spirit, as revealed to man in the Holy Scriptures

Volunteers
The charity is grateful for the unstinting efforts of its volunteers who are involved in all aspects of the
charity’s work.

ACHIEVEMENTS AND PERFORMANCE

Total income for the year amounted to £38,357 (2020 - £22,896). Income derived from donations and
legacies amounted to £38,357 (2020: £21,781) and other income of £nil (2020: £1,115).Total
expenditure for the year amounted to £41,308 (2020 - £41,308). The cost of charitable activities
amounted to £21,040 (2020 - £41,308).

The net income for the year amounted to £17,317 (2020 — net expenditure of £18,412).

Reserves policy

It is the policy of the charity to maintain free reserves which matches the needs of the trust, both at the
current time and the foreseeable future. This provides sufficient funds to cover running costs which
include management, administration and support costs. Free reserves are those unrestricted reserves
not designed nor invested in fixed assets which are available for general use.

Funding
The principal funding is from donations.
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

PLANS FOR FUTURE PERIODS

During the financial year, the Trustees were pleased to oversee the successful launch of the new Water
Drops project. The aim of this project is to create fresh drinking water for rural communities in Kenya.
In a year were we all became more aware of the importance of washing our hand thoroughly with
clean water, the reality that many rural communities in Kenya don’t even have clean water to drink
came sharply into focus. We were delighted to complete our first project to create a sustainable
solution for a village using local labour to undertake the project and to maintain it into the future.
What is more, the project was completed on time and under budget. We identified up to 6 additional
projects to undertake and launched fund raising to enable these to be progressed

RESPONSIBILITIES OF THE DIRECTORS

The trustees (who are also the directors of Practical Christian Outreach (formerly Youth Outreach) for
the purposes of company law) are responsible for preparing the Directors’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 *“The Financial
Reporting Standard applicable in the UK and Republic of Ireland™’

The law applicable to charities in Northern Ireland requires the directors to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing these financial statements, the
directors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

RESPONSIBILITIES OF THE DIRECTORS (continued)

‘ make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008
and The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The trustees
are responsible for the maintenance and integrity of the corporate financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the directors are aware:

: there is no relevant information of which the charitable company’s independent examiner is
unaware; and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the independent examiner is aware of that information.
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DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

INDEPENDENT EXAMINER
Jackson Andrews Chartered Accountants has been re-appointed as independent examiner for the
ensuing year.

SMALL COMPANY EXEMPTIONS
This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

Registered office: Signed by order of the trustees
The Brookfield Building ‘
Brookfield Industrial Estate
Peggys Loaning

Banbridge

Co. Down

BT323AP

Trustee
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF PRACTICAL
CHRISTIAN OUTREACH

YEAR ENDED 31 MAY 2020

I report on the accounts of the charity for the year ended 31 May 2020 as set out on pages 8 to 18.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND INDEPENDENT EXAMINER

The charity's trustees (who are also the directors of Practical Christian Outreach (formerly Youth
Outreach) for the purposes of company law) are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006. Having satisfied myself that the charity
is not subject to audit under company law and is eligible for independent examination, it is my
responsibility to:

* examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

» follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

» state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

I have examined your charity accounts as required under section 65 of the Charities Act any my
examination was carried out in accordance with the general Directions given by the charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act
2006

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland.

4. That there is further information needed for a proper understanding of the accounts to reached.

INDEPENDENT EXAMINER'S STATEMENT
I can confirm that I am qualified to undertake the examination because I am a registered member of the
institute of Chartered Accountants Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have

found no matters that require drawing to your attention. C \_i_)\ <\\ C &__/

C M McCarter FCA (Independent Examiner)
Chartered Accountants Ireland

For and on behalf of
6 Mandeville Mews Jackson Andrews
Portadown Chartered Accountants

County Armagh
ST Loy Lot

Date: A1 5%
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND
EXPENDITURE ACCOUNT)

YEAR ENDED 31 MAY 2021

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2021 2020
Note £ £ £ £

Income from:

Donations and legacies 2 9,165 29,192 38,357 21,781

Charitable activities 3 - - - 1,115

Total income 9,165 29,192 38,357 22,896

Expenditure on:

Charitable activities 4/5 (8,457)  (12,583)  (21,040) (41,308)
Total expenditure (8,457)  (12,583)  (21,040) (41,308)
Net income/(expenditure) 708 16,609 17,317  (18,412)
Reconciliation of funds: _

Total funds brought forward = 250 - 250 18,662

Total funds carried forward 958 16,609 17,567 250

The Statement of Financial Activities includes all gains and losses in the year.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 18 form part of these financial statements.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
31 MAY 2021

Current assets
Cash at bank & in hand

Creditors: Amounts falling due within one year

Net assets

Charity funds
Unrestricted funds
Restricted funds

Total funds

Note

10
11

Page 9

2021 2020
£ £
17,567 250
17,567 250
958 250
16,609 -
17,567 250

"

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Charities SORP (FRS 102).

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2) relating to small companies, and that no member or members have requested an audit

pursuant to section 476(1) of the Act.

The directors acknowledge their responsibilities for:

(i) ensuring that the company keeps adequate accounting records which comply with section 386 of

the Act, and

(ii) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its surplus or deficit for the financial year in
accordance with the requirements of section 393, and which otherwise comply with the
requirements of the Act relating to financial statements, so far as applicable to the company.

and are signed on their behalf by:
ﬁ %54

‘____'_____',._..—)
Mr C mden
272

Company Registration Number: NI053755



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
31 MAY 2021

Cash flow from operating activities
Net cash flow from eperating activities

Cash flow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at 1 June 2019

Cash and cash equivalents at 31 May 2020

Cash and cash equivalents consist of -

Cash at bank and in hand
Cash and cash equivalents at 31 May 2020

Note

13

Page 10

2021 2020
£ £
17,317 (18,412)
17,317 (18,412)
17,317 (18,412)
250 18,662
17,567 250
17,567 250
17,567 250
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES

General information and basis of accounting

Youth Outreach is a charitable company limited by guarantee and does not have any share
capital. It registered as a charity with The Charity Commission for Northern Ireland on 16%
February 2015 and it is incorporated in Northern Ireland. The address of the registered office is
given in the charity information on page 1 of these financial statements.

The charitable company constitutes a public benefit entity as defined by FRS 102.

Statement of compliance

The financial statements have been prepared in compliance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act (Northern Ireland) 2008, The Charities
(Accounts and Reports) Regulations (Northern Ireland) 2015 and the Companies Act 2006 and
UK Generally Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are prepared
in sterling which is the functional currency of the charity and rounded to the nearest £1.

The significant accounting policies are set out below. The directors consider that these
accounting policies are suitable, have been consistently applied and are supported by reasonable
and prudent judgement and estimates.

Fund accounting — unrestricted funds

The company’s unrestricted funds consist of a General Fund which is expendable at the
discretion of the directors in furtherance of the charitable objects of the company. The directors
may at their discretion designate funds for specific purposes but the designation does not legally
restrict the directors’ discretion to apply the funds.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a level
of performance before entitlement can be obtained then income is deferred until those conditions
are fully met or the fulfilment of those conditions is within the control of the charity and it is
probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES (continued)

Income recognition (continued)
No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102). Further detail is given in the Directors’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable to
assess the fair value at receipt or if the costs to undertake such a valuation outweigh any benefits,
then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Voluntary income received by way of donations and gift is credited to revenue on a receivable
basis.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are
not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution
or the legacy being received. At this point income is recognised. On occasion legacies will be
notified to the charity however it is not possible to measure the amount expected to be
distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.

Investment income is interest earned through holding cash at bank. Interest income is recognised
when receivable.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will
be required and the amount of the obligation can be measured reliably.

Where costs cannot be directly attributed to a particular heading they have been allocated to
activities on a basis consistent with the use of the resources. Staff costs and overhead expenses
are allocated to activities on the basis of staff time spent on those activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Fixed assets
Tangible fixed assets are stated at cost, or valuation less accumulated depreciation.

i

B35
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES (continued)

Taxation

As a charity, the company benefits from various exemptions afforded by tax legislation. It is
therefore not liable to corporation tax on income or gains falling due within those exemptions.
Recovery is made of tax deducted from receipts under gift aid.

Going concern

The financial statements have been prepared on a going concern basis. The Directors consider the
basis to be appropriate assuming that the charity has adequate financial support from the bankers
and related parties.

Donations and legacies
Unrestricted Rrestricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £
Donations
Donations from related parties 4,500 18,476 22,976 19,281
Other donations 4,665 716 5,381 2,500

Grants - 10,000 10,000 -
. 9,165 29,192 38,357 21,781




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

3. Income from charitable activities

Grant income:
Education Authority

Page 14

4. Analysis of expenditure on charitable activities

Water Drops

Project expenses
Travel expenses
Office expenses
Foreign currency losses
Wages and salaries
Sundry

Bank charges

Youth Outreach:
Food

Event costs

Fund raising expenses
Wages and salaries
Consultancy expenses
Support costs (note 6)
Charitable donations

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £

- - - 1,115

- - - 1,115

Activities .

undertaken Support Total Funds Total Funds

directly costs 2021 2020
£ £ £ £
10,523 - 10,523 -
1,161 - 1,161 -
413 738 1,151 -
486 - 486 -
- 7,369 7,369 -
- 294 294 -
- 56 56 -

- - - 1,769

- - - 1,678

- - - 9,381

- - - 420

- - - 61

- - - 28,000

12,583 8,457 21,040 41,309




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

5.

Allocation of support costs

Basis of Water Drops Total
allocation 2021
£ £
Governance (note 6) Cost - -
Wages and salaries Cost 7,369 7,369
Sundry Cost 294 294
Bank charges Cost 56 56
Office running costs Cost 738 738
8,457 8,457
Governance costs
Unrestricted  Restricted Total Funds
Funds Funds 2021
£ £ £

Independent examiner’s fees -
Legal and professional fees -

Page 15

Total
2020

Total Funds
2020

Directors’ and key management personnel remuneration and expenses

The key management personnel are considered to be the trustees.

The trustees neither received nor waived any remuneration during the year (2020 - £Nil).

The trustees did not have any expenses reimbursed during the year (2020 - £Nil)



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

8.

Staff costs and employee benefits

Total staff costs were as follows:

Wages and salaries
Social security costs
Pension costs

Allocated to:

Youth Quireach

Particulars of employees:

Page 16

2021 2020
£ £
7,369 8,542
- 645
- 194
7,369 9,381
2021 2020
£ £
9,381 9,381
9,381 9,381

The average monthly number of employees including the directors during the year, calculated on

the basis of full-time equivalents, was as follows:

Management staff
Project manager
Administration

No employee received remuneration of more than £60,000 during the year (2020 - Nil).

Creditors: Amounts falling due within one year

Accruals
Deferred income

2021
No

H&IHP—‘N

2020
No




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

10. Unrestricted funds

General funds

General funds

11. Restricted funds

Restricted funds

Restricted funds

Balance at

1 June 2020
£

250

Balance at

1 June 2019
£

18,662

Balance at
1 June 2020
£

Balance at
1 June 2019
£

12. Analysis of net assets between funds

As at 31 May 2021

Unrestricted funds
Restricted funds

Total Funds

As at 31 May 2020

Unrestricted funds
Restricted funds

. Total Funds
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Balance at

Income  Expenditure 31 May2021
£ £ £

9,165 (8,457) 958

Balance at

Income Expenditure 31 May 2020
£ £ £

22,896 (41,308) 250

Balance at

Income Expenditure 31 May 2021
£ £ £

29,192 (12,583) 16,609

Balance at

Income Expenditure 31 May 2020
£ £ £

Tangible Net current

fixed assets assets Total
£ £ £

- 958 958

16609 16,609

- 17,567 17,567

Tangible Net current

fixed assets =~ assets Total
£ £ £

- 250 250

- 250 250
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

13. Reconciliation of net income to net cash flow from operating activities

2021 2020
£ £
Net income/(expenditure) for year 17,317 (18,412)
Depreciation of tangible fixed assets - -
Increase/(decrease) in creditors - -
Net cash flow from operating activities 17,317 (18,412)

14. Related party transactions
CMS Global Limited and GWA Supplies Limited, both companies limited by guarantee are

deemed to be related as they have the same director as one of the directors of Practical Christian
Outreach.

During the year, the charity received donations of £nil (2020: £10,67 1) from CMS Global
Limited and £17,800 (2020: £8,610) from GWA Supplies Limited.

In addition, the Trustees have contributed a total of £5,176 (2020: £nil) to the charity.
15. Company limited by guarantee
The company is limited by guarantee and has no share capital.

On a winding up members may be required to contribute a maximum of £10.
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Trustees’ Annual Report 2020-21

Public Benefit

Purposes

The charity was established for the public benefit within Northern Ireland (hereinafter
referred to as "the area of benefit") by promoting community safety, reducing anti-social
behaviour and crime without distinction of gender, sexual orientation, disability/ability,
race, political, religious, or other opinion, providing facilities in the interest of social
welfare with the object of improving the conditions of life for the inhabitants of the area
of benefit and in particular:

a) To provide a venue or venues both directly and with other parties, for young
people to interact and socialise.

b) To recruit, select and train volunteers for service within the area of benefit and in
turn to support their personal and professional development.

c) To organise and provide outings and other activities to further the company's
aims and objectives

As the charity has progressed, the advancement of religion has become an additional
purpose that we seek to fulfil. Specifically, we seek to advance the Christian faith by
providing a welcoming space for Young People to meet and learn about Christianity that
is free from any intimidating denominational labels or infrastructure, so they may know
that they are loved, valued, have a purpose, and feel part of a community whom they can
trust and rely on.

This purpose has been at the heart of our activities for 11 years and was delivered under
the banner of the “Rhythm Project”.

In February 2020, the responsibility for the ongoing delivery of this project was
transferred, along with the assets pertaining to the project, to Youth for Christ.

In September 2020 the name of the Company and of the Charity was changed to “Practical
Christian Outreach”. This was to facilitate the pursuance of a broader outreach of needs.

The first of these new outreach projects was “Waterdrops”. The charity has extended “its
area of benefit” to Kenya/ East Africa as it promotes access to clean water facilities in
remote rural areas. Some of the communities have little or no water supply, so a new
supply is created. Others may have some water tanks but require additional work to



upgrade their system to a fully functioning supply which brings a good quantity of water
to the whole community.

This objective has many benefits including:

a. Improved health conditions for the all the families in the affected
neighbourhood.

b. Children can attend school more regularly and obtain a better quality of
education.

c. Helps relieve poverty as adults are healthier and able to work better and
bring home a constant wage to feed their families.

d. The women who normally carry the water have more time to be involved
in community activities instead of walking long distances.

To ensure the sustainability of our water projects, we consult with local leaders from the
onset so that they feel ownership of the facility. We train a water management committee
whose role it is to ensure the water distribution point is well looked after and maintained.
We also use local labour as much as possible to bring income to the immediate area.

Most Kenyans think holistically that there is no division between the physical and
spiritual, so when they are blessed with a clean water supply, they immediately thank
God for this. Likewise, our project reflects this as we pray as a community before work
begins and then hold a dedication service to handover each finalised project.

Beneficiaries

During the year 2020-21, the direct beneficiaries of Practical Christian Outreach were the
inhabitants of a very remote area in South-eastern Kenya called Oltiasika, populated by
approximately 2,000 people of which 60% are children under 10 years old.

These people totally rely on collecting rainwater as the closest borehole is approximately
25 kms away. They were provided with a water distribution point which was serviced by
three large underground water tanks. Because of this, some temporary jobs were created
for the local people while the building work was progressing. Provision of this water
means the women no longer must travel a long distance by foot to collect water. These
water tanks serve people within a range of 10 kms.

Supporters and donors from N. Ireland and further afield have also benefited from
Waterdrops as they have been invited to partner with the project and support
communities in Kenya. They are educated through the website and social media about
life and culture in these Maasai communities and this brings about an appreciation of the
time and effort involved in gaining access to fresh clean water. As supporters connect
with people in villages, this nurtures a global viewpoint and encourages people to see the
diversity of life beyond their own culture.



To date we have targeted 50 individuals, 20 church communities with emphasis on
engaging young people, 5 schools and 10 businesses.

Activities and Achievements

Unfortunately, the launch of this project coincided with the onset of the coronavirus so
consequently plans were paused. As everyone was focused on dealing with their own
changing circumstances, it was not a good time to be looking for overseas funding.

Also, although Kenya was behind UK in terms of the start of the virus, it spread more
slowly throughout the country, so we had to ensure it was safe to travel and implement
the project.

The building work could only be carried out during the rainy seasons which occur in
March/April and then October/November. This would ensure we were not depleting any
water supply available to the local people as we used only fresh rainwater for building.

While we waited, a website was launched, and social media platforms set up so we could
begin fundraising and contact possible donors.

We contacted local leaders in the Oltiasika area to plan to implement the project. A team
of water technicians was also alerted to begin preparations for the building work.

By October the Project Manager was able to travel to Kenya to supervise all the activities.
The projected was successfully delivered on time and completed under budget by
November.

Restriction on who can benefit

There are no restrictions whatsoever on who can benefit from this project. Even though
it is seen as a donation from a Christian charity, the water is received gratefully by all,
regardless of faith or denomination and all beneficiaries are dealt with equally.

Harm

A risk assessment is completed before each work project is implemented. This includes
overseas travel to a remote area for the staff involved.

We must also ensure that the water provided does not carry any risk of introducing water
borne diseases. The water collection point is to be used by people only and their animals



must drink at a separate tank some distance from the main collection point. The concrete
base used to place their water containers on is always kept clean.

Private Benefit

All those involved in running the Charity do so on a voluntary basis and receive no
income, expenses, or other private benefits.

The exceptions to this are a Project Manager and Project Administrator for the
Waterdrops project, who are employed on a part-time basis. They are not trustees of the
Charity nor Directors in the company.

Statement of Compliance

In setting our objectives and planning our activities for the year, the trustees have
considered the Charity Commission for Northern Irelands guidance on public benefit to
ensure that the activities have helped to achieve the charity’s purposes and provide a
benefit to the beneficiaries.

No Serious or Periodic Reports have been required.

Clifford McSpadden
Trustee and Chairman

28th December 2022
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PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
DIRECTORS’ ANNUAL REPORT
YEAR ENDED 31 MAY 2021

The directors have pleasure in presenting their report and the financial statements of the charity for the
year ended 31 May 2021. The directors have adopted the provisions of the Statement of
Recommended Practice (SORP) ¢’ Accounting and Reporting by Charities” (FRS 102) in preparing the
annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in
notes to the financial statements and comply with the charity’s governing document, Companies Act
2006, Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) Regulations
(Northern Ireland) 2015 and SORP (FRS 102).

CHANGE OF NAME AND TRANSFER OF ACTIVITIES
The charity changes its name on 22™ September 2020 to Practical Christian Outreach.

REFERENCE AND ADMINISTRATIVE DETAILS
Reference and administrative details are shown in the schedule of members of the board and
professional advisers on page 1 of the financial statements.

THE DIRECTORS
The directors of the charitable company are its trustees for the purpose of charity law.

The directors who served the company during the year were as follows:

Mr C McSpadden
Mr S McSpadden

PUBLIC BENEFIT STATEMENT

The directors of Practical Christian Outreach (formerly Youth Outreach) confirm that they have had
due regard for the guidance on Public Benefit by the Charity Commission for Northern Ireland and are
pleased to report that during the year the charity continued to provide the Public Benefits through
programmes and services we offer. In particular, the directors consider how planned activities will
contribute to the aims and objectives they have set.

Public Benefits:

The Benefits which flow from Practical Christian Outreach (formerly Youth Outreach) known as
Rhythm are that young people aged 13-18 of all backgrounds have somewhere other than the streets
and public parks to socialise on a Saturday night. This also benefits the local population in that it
reduces underage drinking and other forms of anti-social behaviour. These benefits will be evidenced
by increasing numbers attending Rhythm and a reduction in antisocial behaviour. The direct
beneficiaries are Young People aged 13-18. Other beneficiaries are the general public in Banbridge
and particularly those living in areas were the young people would otherwise congregate. All those
involved in running the charity do so on a voluntary basis and receive no income, expenses or other
private benefits.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Practical Christian Outreach (formerly Youth Outreach) is a charitable company limited by guarantee
and does not have any share capital. It was incorporated on 25% May 2010 and registered as a charity
with The Charity Commission for Northern Ireland on 16" February 2015".
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
The company changed its name to Practical Christian Outreach on 22" September 2020.

In the event of the company being wound up members are required to contribute an amount not
exceeding £10.

Recruitment, appointment, induction and training

The directors regularly review the requirements of the charity and the possibility of a need for
additional directors. Any new directors would be appointed by resolution of a meeting of all the
directors passed by a majority of those present. Appropriate training and induction is available to all
directors.

Risk management

The directors have assessed the major risks to which the charity is exposed, in particular those related
to the operations and finances of the Trust, and are satisfied that systems are in place to mitigate an
exposure to major risks. Where appropriate, systems or procedures have been established to mitigate
the risks the charity faces. Internal control risks are minimised by the implementation of procedures
for authorisation of all transactions and projects. Procedures are in place to ensure compliance with
health and safety of staff, volunteers, clients and visitors. These procedures are periodically reviewed
at least annually to ensure that they continue to meet the needs of the charity.

Organisation Structures
The directors oversee the running of the charitable company.

OBJECTIVES AND ACTIVITIES
The charity's objects are specifically restricted to the following:
1) The Charity is established to offer practical benefits to the public within Northern Ireland.
a) This will have particular focus on, but not limited to, young people who have limited
aspirations for their lives.
b) It will seek to inspire them to engage in activities that promote heathy bodies, minds and
spirits.
c¢) It will actively engage with them to build their confidence in us and in themselves.

7R
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

OBJECTIVES AND ACTIVITIES (continued)
2) The Charity is established to also offer practical benefits to people internationally.
a) This will have particular focus on, but not limited to, people who live in areas of the world
where the basic commodities of water, food and sanitation are not available.
b) It will utilize the skills and capabilities of people who are or have been, embedded in the
communities to direct the implementation of sustainable solutions.
¢) These solutions will be focused on short term delivery of significant and impactful projects.
d) These projects will aim to have ownership for the project imbedded with the community in
need as well as the commitment to the management and maintenance of the project once
commissioned.
e) Wherever possible the aim will be to use local labour to undertake the project.

3) The Charity will engage with people locally to enable the delivery of the various projects.
a) This will include people who volunteer their time.
b) People who will provide the funds or fund raise.
¢) People who have a heart to connect with the people in need.

4) The Objects of the company will be carried out in accordance with its doctrinal basis namely
under the Word of God our Father, the Love of our Lord Jesus Christ and the Inspiration of His
Holy Spirit, as revealed to man in the Holy Scriptures

Volunteers
The charity is grateful for the unstinting efforts of its volunteers who are involved in all aspects of the
charity’s work.

ACHIEVEMENTS AND PERFORMANCE

Total income for the year amounted to £38,357 (2020 - £22,896). Income derived from donations and
legacies amounted to £38,357 (2020: £21,781) and other income of £nil (2020: £1,115).Total
expenditure for the year amounted to £41,308 (2020 - £41,308). The cost of charitable activities
amounted to £21,040 (2020 - £41,308).

The net income for the year amounted to £17,317 (2020 — net expenditure of £18,412).

Reserves policy

It is the policy of the charity to maintain free reserves which matches the needs of the trust, both at the
current time and the foreseeable future. This provides sufficient funds to cover running costs which
include management, administration and support costs. Free reserves are those unrestricted reserves
not designed nor invested in fixed assets which are available for general use.

Funding
The principal funding is from donations.
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

DIRECTORS’ ANNUAL REPORT (continued)
YEAR ENDED 31 MAY 2021

PLANS FOR FUTURE PERIODS

During the financial year, the Trustees were pleased to oversee the successful launch of the new Water
Drops project. The aim of this project is to create fresh drinking water for rural communities in Kenya.
In a year were we all became more aware of the importance of washing our hand thoroughly with
clean water, the reality that many rural communities in Kenya don’t even have clean water to drink
came sharply into focus. We were delighted to complete our first project to create a sustainable
solution for a village using local labour to undertake the project and to maintain it into the future.
What is more, the project was completed on time and under budget. We identified up to 6 additional
projects to undertake and launched fund raising to enable these to be progressed

RESPONSIBILITIES OF THE DIRECTORS

The trustees (who are also the directors of Practical Christian Outreach (formerly Youth Outreach) for
the purposes of company law) are responsible for preparing the Directors’ Annual Report and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 *“The Financial
Reporting Standard applicable in the UK and Republic of Ireland™’

The law applicable to charities in Northern Ireland requires the directors to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charitable company and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that period. In preparing these financial statements, the
directors are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2015 (FRS 102);

RESPONSIBILITIES OF THE DIRECTORS (continued)

‘ make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006, Charities Act (Northern Ireland) 2008
and The Charities (Accounts and Reports) Regulations (Northern Ireland) 2015.

The directors are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. The trustees
are responsible for the maintenance and integrity of the corporate financial information included on
the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

In so far as the directors are aware:

: there is no relevant information of which the charitable company’s independent examiner is
unaware; and

- the directors have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the independent examiner is aware of that information.
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INDEPENDENT EXAMINER
Jackson Andrews Chartered Accountants has been re-appointed as independent examiner for the
ensuing year.

SMALL COMPANY EXEMPTIONS
This report has been prepared in accordance with the special provisions for small companies under
Part 15 of the Companies Act 2006.

Registered office: Signed by order of the trustees
The Brookfield Building ‘
Brookfield Industrial Estate
Peggys Loaning

Banbridge

Co. Down

BT323AP

Trustee
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PRACTICAL CHRISTIAN OUTREACH
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INDEPENDENT EXAMINER'S REPORT TO THE MEMBERS OF PRACTICAL
CHRISTIAN OUTREACH

YEAR ENDED 31 MAY 2020

I report on the accounts of the charity for the year ended 31 May 2020 as set out on pages 8 to 18.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND INDEPENDENT EXAMINER

The charity's trustees (who are also the directors of Practical Christian Outreach (formerly Youth
Outreach) for the purposes of company law) are responsible for the preparation of the accounts in
accordance with the requirements of the Companies Act 2006. Having satisfied myself that the charity
is not subject to audit under company law and is eligible for independent examination, it is my
responsibility to:

* examine the accounts under section 65 of the Charities Act (Northern Ireland) 2008;

» follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under section 65(9)(b) of the Charities Act; and

» state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S STATEMENT

I have examined your charity accounts as required under section 65 of the Charities Act any my
examination was carried out in accordance with the general Directions given by the charity Commission
for Northern Ireland under section 65(9)(b) of the Charities Act. The examination included a review of
the accounting records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act
2006

2. That the accounts do not accord with those accounting records

3. That the accounts do not comply with the accounting requirements of section 396 of the
Companies Act 2006 and with the methods and principles of the Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland.

4. That there is further information needed for a proper understanding of the accounts to reached.

INDEPENDENT EXAMINER'S STATEMENT
I can confirm that I am qualified to undertake the examination because I am a registered member of the
institute of Chartered Accountants Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have

found no matters that require drawing to your attention. C \_i_)\ <\\ C &__/

C M McCarter FCA (Independent Examiner)
Chartered Accountants Ireland

For and on behalf of
6 Mandeville Mews Jackson Andrews
Portadown Chartered Accountants

County Armagh
ST Loy Lot

Date: A1 5%
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING THE INCOME AND
EXPENDITURE ACCOUNT)

YEAR ENDED 31 MAY 2021

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2021 2020
Note £ £ £ £

Income from:

Donations and legacies 2 9,165 29,192 38,357 21,781

Charitable activities 3 - - - 1,115

Total income 9,165 29,192 38,357 22,896

Expenditure on:

Charitable activities 4/5 (8,457)  (12,583)  (21,040) (41,308)
Total expenditure (8,457)  (12,583)  (21,040) (41,308)
Net income/(expenditure) 708 16,609 17,317  (18,412)
Reconciliation of funds: _

Total funds brought forward = 250 - 250 18,662

Total funds carried forward 958 16,609 17,567 250

The Statement of Financial Activities includes all gains and losses in the year.

All of the above amounts relate to continuing activities.

The notes on pages 11 to 18 form part of these financial statements.



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
31 MAY 2021

Current assets
Cash at bank & in hand

Creditors: Amounts falling due within one year

Net assets

Charity funds
Unrestricted funds
Restricted funds

Total funds

Note

10
11

Page 9

2021 2020
£ £
17,567 250
17,567 250
958 250
16,609 -
17,567 250

"

These accounts have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime and in accordance with Charities SORP (FRS 102).

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477(2) relating to small companies, and that no member or members have requested an audit

pursuant to section 476(1) of the Act.

The directors acknowledge their responsibilities for:

(i) ensuring that the company keeps adequate accounting records which comply with section 386 of

the Act, and

(ii) preparing financial statements which give a true and fair view of the state of affairs of the
company as at the end of the financial year and of its surplus or deficit for the financial year in
accordance with the requirements of section 393, and which otherwise comply with the
requirements of the Act relating to financial statements, so far as applicable to the company.

and are signed on their behalf by:
ﬁ %54

‘____'_____',._..—)
Mr C mden
272

Company Registration Number: NI053755



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
31 MAY 2021

Cash flow from operating activities
Net cash flow from eperating activities

Cash flow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities
Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at 1 June 2019

Cash and cash equivalents at 31 May 2020

Cash and cash equivalents consist of -

Cash at bank and in hand
Cash and cash equivalents at 31 May 2020

Note

13

Page 10

2021 2020
£ £
17,317 (18,412)
17,317 (18,412)
17,317 (18,412)
250 18,662
17,567 250
17,567 250
17,567 250
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES

General information and basis of accounting

Youth Outreach is a charitable company limited by guarantee and does not have any share
capital. It registered as a charity with The Charity Commission for Northern Ireland on 16%
February 2015 and it is incorporated in Northern Ireland. The address of the registered office is
given in the charity information on page 1 of these financial statements.

The charitable company constitutes a public benefit entity as defined by FRS 102.

Statement of compliance

The financial statements have been prepared in compliance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act (Northern Ireland) 2008, The Charities
(Accounts and Reports) Regulations (Northern Ireland) 2015 and the Companies Act 2006 and
UK Generally Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value. The financial statements are prepared
in sterling which is the functional currency of the charity and rounded to the nearest £1.

The significant accounting policies are set out below. The directors consider that these
accounting policies are suitable, have been consistently applied and are supported by reasonable
and prudent judgement and estimates.

Fund accounting — unrestricted funds

The company’s unrestricted funds consist of a General Fund which is expendable at the
discretion of the directors in furtherance of the charitable objects of the company. The directors
may at their discretion designate funds for specific purposes but the designation does not legally
restrict the directors’ discretion to apply the funds.

Income recognition

All income is included in the Statement of Financial Activities (SoFA) when the charity is legally
entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a level
of performance before entitlement can be obtained then income is deferred until those conditions
are fully met or the fulfilment of those conditions is within the control of the charity and it is
probable that they will be fulfilled.

Donated facilities and donated professional services are recognised in income at their fair value
when their economic benefit is probable, it can be measured reliably and the charity has control
over the item. Fair value is determined on the basis of the value of the gift to the charity. For
example the amount the charity would be willing to pay in the open market for such facilities and
services. A corresponding amount is recognised in expenditure.
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COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES (continued)

Income recognition (continued)
No amount is included in the financial statements for volunteer time in line with the SORP (FRS
102). Further detail is given in the Directors’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are
included in stock and donations in the financial statements upon receipt. If it is impracticable to
assess the fair value at receipt or if the costs to undertake such a valuation outweigh any benefits,
then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Voluntary income received by way of donations and gift is credited to revenue on a receivable
basis.

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are
not deferred over the life of the asset.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution
or the legacy being received. At this point income is recognised. On occasion legacies will be
notified to the charity however it is not possible to measure the amount expected to be
distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.

Investment income is interest earned through holding cash at bank. Interest income is recognised
when receivable.

Expenditure recognition

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the settlement will
be required and the amount of the obligation can be measured reliably.

Where costs cannot be directly attributed to a particular heading they have been allocated to
activities on a basis consistent with the use of the resources. Staff costs and overhead expenses
are allocated to activities on the basis of staff time spent on those activities.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in support of the charitable activities.

Value Added Tax
The charity is not registered for VAT purposes, therefore expenditure is shown gross of VAT.

Fixed assets
Tangible fixed assets are stated at cost, or valuation less accumulated depreciation.

i

B35
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PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 MAY 2021

1.

ACCOUNTING POLICIES (continued)

Taxation

As a charity, the company benefits from various exemptions afforded by tax legislation. It is
therefore not liable to corporation tax on income or gains falling due within those exemptions.
Recovery is made of tax deducted from receipts under gift aid.

Going concern

The financial statements have been prepared on a going concern basis. The Directors consider the
basis to be appropriate assuming that the charity has adequate financial support from the bankers
and related parties.

Donations and legacies
Unrestricted Rrestricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £
Donations
Donations from related parties 4,500 18,476 22,976 19,281
Other donations 4,665 716 5,381 2,500

Grants - 10,000 10,000 -
. 9,165 29,192 38,357 21,781




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

3. Income from charitable activities

Grant income:
Education Authority
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4. Analysis of expenditure on charitable activities

Water Drops

Project expenses
Travel expenses
Office expenses
Foreign currency losses
Wages and salaries
Sundry

Bank charges

Youth Outreach:
Food

Event costs

Fund raising expenses
Wages and salaries
Consultancy expenses
Support costs (note 6)
Charitable donations

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020
£ £ £ £

- - - 1,115

- - - 1,115

Activities .

undertaken Support Total Funds Total Funds

directly costs 2021 2020
£ £ £ £
10,523 - 10,523 -
1,161 - 1,161 -
413 738 1,151 -
486 - 486 -
- 7,369 7,369 -
- 294 294 -
- 56 56 -

- - - 1,769

- - - 1,678

- - - 9,381

- - - 420

- - - 61

- - - 28,000

12,583 8,457 21,040 41,309




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

5.

Allocation of support costs

Basis of Water Drops Total
allocation 2021
£ £
Governance (note 6) Cost - -
Wages and salaries Cost 7,369 7,369
Sundry Cost 294 294
Bank charges Cost 56 56
Office running costs Cost 738 738
8,457 8,457
Governance costs
Unrestricted  Restricted Total Funds
Funds Funds 2021
£ £ £

Independent examiner’s fees -
Legal and professional fees -

Page 15

Total
2020

Total Funds
2020

Directors’ and key management personnel remuneration and expenses

The key management personnel are considered to be the trustees.

The trustees neither received nor waived any remuneration during the year (2020 - £Nil).

The trustees did not have any expenses reimbursed during the year (2020 - £Nil)



PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

8.

Staff costs and employee benefits

Total staff costs were as follows:

Wages and salaries
Social security costs
Pension costs

Allocated to:

Youth Quireach

Particulars of employees:
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2021 2020
£ £
7,369 8,542
- 645
- 194
7,369 9,381
2021 2020
£ £
9,381 9,381
9,381 9,381

The average monthly number of employees including the directors during the year, calculated on

the basis of full-time equivalents, was as follows:

Management staff
Project manager
Administration

No employee received remuneration of more than £60,000 during the year (2020 - Nil).

Creditors: Amounts falling due within one year

Accruals
Deferred income

2021
No

H&IHP—‘N

2020
No




PRACTICAL CHRISTIAN OUTREACH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

10. Unrestricted funds

General funds

General funds

11. Restricted funds

Restricted funds

Restricted funds

Balance at

1 June 2020
£

250

Balance at

1 June 2019
£

18,662

Balance at
1 June 2020
£

Balance at
1 June 2019
£

12. Analysis of net assets between funds

As at 31 May 2021

Unrestricted funds
Restricted funds

Total Funds

As at 31 May 2020

Unrestricted funds
Restricted funds

. Total Funds
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Balance at

Income  Expenditure 31 May2021
£ £ £

9,165 (8,457) 958

Balance at

Income Expenditure 31 May 2020
£ £ £

22,896 (41,308) 250

Balance at

Income Expenditure 31 May 2021
£ £ £

29,192 (12,583) 16,609

Balance at

Income Expenditure 31 May 2020
£ £ £

Tangible Net current

fixed assets assets Total
£ £ £

- 958 958

16609 16,609

- 17,567 17,567

Tangible Net current

fixed assets =~ assets Total
£ £ £

- 250 250

- 250 250




Page 18
PRACTICAL CHRISTIAN OUTREACH

COMPANY LIMITED BY GUARANTEE
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 MAY 2021

13. Reconciliation of net income to net cash flow from operating activities

2021 2020
£ £
Net income/(expenditure) for year 17,317 (18,412)
Depreciation of tangible fixed assets - -
Increase/(decrease) in creditors - -
Net cash flow from operating activities 17,317 (18,412)

14. Related party transactions
CMS Global Limited and GWA Supplies Limited, both companies limited by guarantee are

deemed to be related as they have the same director as one of the directors of Practical Christian
Outreach.

During the year, the charity received donations of £nil (2020: £10,67 1) from CMS Global
Limited and £17,800 (2020: £8,610) from GWA Supplies Limited.

In addition, the Trustees have contributed a total of £5,176 (2020: £nil) to the charity.
15. Company limited by guarantee
The company is limited by guarantee and has no share capital.

On a winding up members may be required to contribute a maximum of £10.
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