Moneyneena & District Development Initiative

2023 AGM - Trustee Annual Report

Background to Group

Moneyneena & District Development Group Formed Nov 1992 with the support of Rural Development Council
(RDC) to explore the Social, Economic & Cultural development of the Moneyneena area (now also includes
Environmental)

Development of sub groups (Womens, History, Youth Club, Mother & Toddlers, Afterschool Club etc)
Supported by ACE Staff & Development Officer(s) 1996 - 2003

Set up of Moneyneena & District Development Initiative (Board of Directors) 1999

Development & Opening of Moneyneena Resource Centre (An Rath Dubh) 2000/01

Support for Naiscoil/Gaelscoil development,

Other projects - Village Improvement Scheme, Community Festivals, Hillwalking, Hudy's Way, etc

More recently - Rural Development & other Grants - Play Park, Community Garden, Kitchen & Gym (2018)
Covid 19 - opening of Hudy’s Cafe

Staff in early days but as of 2003 - all activities carried out on a VOLUNTARY basis

Chairperson’s Report

A busy & challenging year with the Hall trying to re-establish itself following Covid and also trying to
meet increases in cost of living, like everybody else

Hall now widely used for a range of functions and activities (Keep Fit, Yoga, Irish Dancing, Indoor
football/hurling training, childrens programmes, schools use, birthday parties, funeral dinners/teas,
christenings & other family & community events

Busy seeking funding & fundraising to ensure that facilities and services can be maintained

Over the past year have supported the setting up of the new ‘Moneyneena in Bloom’ Group and
would like to take this opportunity to thank the group for making great in-roads in to making the
village and surrounding area more pleasant with flowers, window boxes etc. and we look forward to
seeing this work carrying on over the next 12 months.

Again with the help and support of the Village in Bloom Committee, we had a very successful
Scarecrow Trail taking place in late October with 30 entries submitted - creating a bit of fun and
excitement for locals & those passing through the area and this is something that be would hope to
build on in 2023.

Working away on the various projects - the new Moydamlaght Walkway (addressing legal issues with
Council & carrying out technical works to aid identifying costs associated with the works)

Held Hudy's & Winter Wonderland in Nov/Dec 2021 attracting over1,000 people over 5 weekends &
hope to run this again when new walkway is complete to Moydamlaght

Starting to consider the development of the 6 acre site for Community use (jointly with St Eoghan’s PS
& others) with a view to having it ‘investment ready’ for funding (having planning permissions,
business plans,/funding packages investigated etc) - major piece of work!

Continue to operate Hudy’s Café, Community Gym & Community Garden

Continually trying to improve and update the hall and its facilities - new curtains recently sourced and
shortly will be installing Solar Panels to help reduce energy costs with rising electric bills with the
support of Action Renewables

Just after having our most successful Community Event following Covid - The Big Breakfast on 12 Feb,
where almost 700 breakfasts were served

Currently working with local parents to consider the setting up of a Parent & Toddlers/ Carers &
Toddlers Group at An Rath Dubh

Recognise that all this wouldn’t be possible without the support we receive from our Volunteers &
Directors/Committee members (& those from other working Groups). However, there does come a



time when we seriously do need to think about how far we as volunteers can stretch ourselves and it
is with this in mind, that we appeal tonight for additional volunteers to get on board so that we can
continue with the work that is being done

Before | finish, | would like to take this opportunity to thank all who have helped out in any capacity
over the last 12-14 months — fellow directors, those who have responded to me when | have sent
messages, looking for help for setting up the hall, helping out at funeral dinners and other events and
to all who have helped out at An Rath Dubh in anyway.

Finally, thank you to all our funders (Mid Ulster District Council, DAERA, Workspace/Brackagh Quarry
Windfarm etc who all support the work of the group and we look forward to your ongoing support....

Treasurer’s Report

Annual Accounts prepared in line with

Companies House Requirements - REGISTERED COMPANY NUMBER: NI035510 (Northern
Ireland)

NI Charities Commission - REGISTERED CHARITY NUMBER: 101083

Full set of Accounts available for inspection, however a brief overview being given

Annual Accounts for the year ending 31 January 2022

Report of the Trustees

FINANCIAL REVIEW

Financial position

The financial statements show a surplus for the year of £3,308 (31.1.21 Surplus £115,056)
Net assets/funds £609,163 (31.1.21 £605,855).

Performance model used to account for grants resulting in capital government grants shown on the
SOFA.

Capital Grants received this year were £19,270 and shown on the SOFA.

Excluding these grants, the Charity has a normal operating nett deficit for the year of £15,962.
(31/1/21 nett deficit from normal operating activities £11,031.)

Management will continue to monitor revenue and spending on a monthly basis



