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Kairos Enterprises Ltd
Company Registrat:on Number - NIG20B17
Trustees’ Arnual Report for the year ended 31 March 2025

The Trustees present therr Report and Actounts for the year ended 31 March 2025 which also campnses the Directors’ Report required by
the Compames Act 2006

Reference and admi istrative details

The charity name.

The legal name of the charity s - Kairos Enterpnses Lid

The chanty 15 also known by s operating name. Karcs Enterprises.

The chanty's areas of op and UK charitabie regi 1
The chanty s registered in Northern Ireland with the Charey Commission in Norhern Ireland (CCNit wath charly number NIC 101033,

The chanty does not Cperate in any nverseas Junsdichons.

Legal structure of the charity

The governing document of the chanty 1s the Memaorandum and Aticles of Association estabhshing the company under company
legisiation,

The onginal Governing Document 13 dated 8 Ocleber 2013

By operabion of law all trustees are drectors under the Comparies Act 2006 and alt dreclors are tnustees under Chartes legislanon and
have responsisilities. as such, uncer toth company and chanty legislation.

The trustees are all individuals,



Kairos Enterprises Ltd

Comgpary Regrsiratior Numbaer - 41520817

Trustees' Annual Repon for the year ended 31 March 2025

The principa} gperating address, tsleshone number, email and web addresses of the chari

24 Corngs Road
Newcastie Co. Down
BT34 5PT

Emant Address

The Trustess in office on the date the report was approved were: -

Mr David Henry Baxter
Mr Robert Winsor Bell
Mr Peter Henry Barr
Mrs Jill Hamifton

Mr Stephen Barthorpe

The following persons served as Trustees during the year ended 31 March 2025 &~

The trustees who served as a trustee in the reporting petiod and Jf apph-able, therr dates of appointment cr resignatiun durmg the year
Were -

Name Appointed Resigned/Retired
Mr David Henry Baxter

Mr Robert Winsor Bell
Mr Poter Henry Bary
Mrs Jill Hamilton

Mr Stephen Barthorpe

All the truslees are also truslees of the chanty,

=)



Kairos Enterprises Ltd

Company Registralion Number - NiB2GB17

Trustees’ Annual Report for the year ended 31 March 2025

The main activities undertaken in relation to those purposes during the year.
Principal Activities

The company was onginally incorporated 1in 1984 to help regenerate Rathfriland town centre and the surrounding district for
the benelt of all citzens irrespective of their class. creed. culture. race or religion

As we reflect back over the Jast financral year at lhe Ark. our site seems to get buster month by month and now Diays a very
sigrificant part in the livas of many People within cur community and further afield. Whilst 1113 lovely to observe the positive
tmpact that the Atk is having in so many peopie s lives. the busyness also brings many challenges from a practcal
Rerspective. We try Lo mantiain a professionalsm in how We fun the day lo day activiies and commercial aspects. yet making
sure that we always keep our mission "To demonsirate the love of God to gur community, following the exampie of
Jesus" as the main thing that drves what we do. When exXpanding sw ratail actnaties. we viewad this intally &8s a means to

The: last yaar has seen a sigmifreant expansion in our team of volunteers and we truly have an ever Incraasing Ark family, who
genuinely care and support each other whilst doing fantasne work in the various areas of the site - growing, harvesiing. work
Shap aclivibes. repairs & mamtainence fam shop & coffee shop, We simply sould ner exist of 1 were nat for this fartastic team
of willing workers

On the s1aff front we had a few new adohiions to our shop and cotles shop teams which reflects the greatly increased
busyness of both reta funciions. Could we thank all our staff and volunteers for the manner in which ihey look after customers
caming onta the site. The feedback we receive from our customers on a very reqular basis relates 1o how much they ware
touchad by the care and frerdship shown by those wha served them. We afso have teams of volurieers wha are not customer
facing but whose dedication and hard work feeds into the overall experience of visitors 1o our site. We are finding more and
more customers whe are commeniing on how lovely i1 18 (o be able 1o purchase facally grown organic vegalables

QOn the financial front, the Rast year has again seen a very significant increase in lurnaver, both on the income side and In
outgoings. The expansian of our retail activites has brought significantly more pecple through our gates which, in turn, has
fesulted m many of those peaple seeing the benetils of the Ark for themselves or famity members. Whilst so much of our work
can be carned out by volunleers, there are certan roles assaciated with canng for ndividuals with sgecial needs which require
addinonal staff resources A walk around our Site wif reveal a signdicant davelopment of owr customer tacities, improvements
in volurieer faciliies expans-on of our animal family and in more recent times development of new kitchen and office
faciives, As wa write lhis repont we only have access to inmal draft financial accoumts. but we expact that_financially. we will
be showing a net deficit of approx. £15.500. This wili be the thurg year n a row that we will ba showing a deficil, which 1s an
area for concern. However ths does need 10 be balanced against the fact that this has beer over a period of rapid expansion

achisved by a combinanan of Incressed wrnover i shop and coftee shop, ncreased proguction levels of vegetables and a
stgrificant increase in suppoer from a number of Christian funders. who have recogrised the significant impact that the Ark 15
having in ine tives of mdiiduals and in God's ouiraach ta our community,

- Just some: of the highlights far the year are as follows:

- Manthty Men's Scoal Night set up,

- Ladies Cratt classes continge 1o be very well atiended.

- Monihly Men's Breakfasts conunue

- Bible Study groups «2 meeting weeklyfortrightly.

+ Sponsored Walk 1o raise furgs

- Very successful Christmas Twilight Market.

- Hatvest oxes provided to the local churches for their harves! seryices,
- Traiming session for Food Safety and Health & Safety.

- Fortrughtiy sessions held for Kncckevin Special Schook pupiis

- o1 sessions mtroduced 1o provide additional sugport for thase strugglng with 1ssues n therr lives
- Celebrated our 10" anniversary wih a brg BBQ rght.

- Ark Tots sessions for kids from thre local nursery

~ Througrout the year so many pecple have testified (o the massive Impact that the Ark family have mage in their life or the life
of a loved one

Many thanxs from the Board to our famtastic team of staff and volunteers for another vely positive year at the Ark. Do not
under estimate the impact that you are hawving in eur commurily and brnging peace ta froubted hves, A special ward of thanka
1o all those who helpad. both practcally and finarcially in replacing tne many polylunnels that were gamaged durng Storm
Eowyn.

“Be joytul in hope. patient in afftiction. faithful in praver. Qhare with the b ard'e nennke wha are in nosd, Brsetioo.
nospitatity”

Romans Ch12 Vs 12413
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Trustees' Annuaf Report for the year ended 31 March 2025

Firancial review

The charity’'s financial position at the end of the year ended 31 March 2025

The financial postion of the chardy at 371 Mares 2025 and comparalves for the prior pericd as mare fully detatled i the

accounts car be summarised a5 follows -

2025 2024

E E

Net {expenditurel income |14 .79C, 125.501;
Unrestncted Revenue Furds avalable for the 56332 B1 322
Restncted Revenue Fungs 49 35¢ 49 359
Total Funds 115 EG* 130 481

Financial review of the position at the reporting date, 31 March 2025 .

The trustees consider the hnancal parformance by the chanty dunng tha year to have been sahisfactory. Shop sales and

rental iIncome have increased duning the y2ar,

The total reserves at the year end stand at £115.681 {prior year £130,481).

Policies on reserves.

The company 15 mited by quarantee and therefore has no share captal. As part of the Business and Development planning

the pricrily for the Charty is tc build snough wirestnicied reserves 'o cover all future runmng costis.

Availability and adequacy of assets of each of the funds

The board of rustees 15 satished that the chanty's assets n each fund are avanlable and adeguate 16 fuilil its obhgauans in

respect of each fund
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Detaits of the Independent Examiner
Mr Ben Reynalds ACA
Frizpatnek & Kearney L td

Chartered Accountants & Statulory Audrtor

10c Marcus Square
Mewry

Co Down

BT34 1AE

Staternent as to disclosure of information to Independent Examiner

The trusizes stare 1hat 50 far as aach of the trusiegs at the time thus reporl was approved ara aware -

aj There 1s no retevant financial information 1as defines by section 41B(3} of the Caompanies Act
2006 of which tha auditors ara unaware ang

b} The trustees have taken all Steps thal they cught 1o have takern to make themsetves
aware of any reievanthinancial mformation and establish that the Independent Examimer 1s aware of that
information

Statement of the Directors Trustees' Responsibiiities

The chariy's trustees are responsible for the preparation of the ACCounts in accordance with the terms of the Companies Act
2008, the Charittes {Northern Ireland) Act 2008, as amended and The Charties (Accounts and Repants) Regulations {Narthern
Ireland} 2045

Ir particuiar, the Companies Act 2006 and charily law require the Board of Teustees to prepare inarcial statements for aach
financial year which give a true ang fair view of the state of affars of Lhe charity a3 at the end of the financial year and of the
surplus or deficit of the charty In Praganng those financial statements the Beard is required to -

- 10 prepare the aqcounts jn accordance with Unuted Kingdom Generally Accepted
Accauniing Practice (Unded Kingaom Atcounting Standares and applicable law)

- select stitable accounting policies ang apply them consistently

- make judgements and estimates that are reasonable and prudent,

- brepare the financial statements on the 90ing concern basis unless it is napprophiate
o presume that the charity will continge :n business

- siale whether apphcable Bocouniing standards and Statements of
recommanded pract'ee have baen Tollowed, subject to any maierial
departures disclosed ang explained in the financial slatemeants

The law reguires that the trustees must not approve the accounts urless they are sanshed that thay give 5 true and fair vigw of
the state of affairs of the charity ang of the surplus or geficil of lhe charity for the year.

The Trustees are atsc responsible for maintaining adeguale accounting records which disclase with reasonable accuracy at
any tme the financral posiion of the charity and which are suff:cient to show and explain the charity's transactions and enable
themn 1o enswre thal the financial statements comply with the Comparres Act 2006 and comply with reguiations m ade under
the Charities Act. Tney are also fesporsiie for saleguarding the assets of the charily ang hence tor taking reasonable steps
far the prevention and deteclion of fraud and other irrequlanties

The Trustees ara also fesponsible tor the contents of the Trustees' repert. and the statutory responsibility of the aughtar 1n
relatian to the Trustees' report s iimied to examining the report and ENSUring that  the report 1s consistent with the figures
disclosed in the inancral slatements.
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Method of preparation of accounts - Simall company provisions

The finarc al staterments are sot out on pages 14022

The finarcial statements Nave been orepared mpemertng ihe FRS 102 SORP [Staterment of Recommended Prazice fer
Accounting ang Reporting by Lrantes: 2015 1as amended by the Bulletinsssued in Ociabaer 2018 and appd:cable 12 all
accounung penods beginning on or afier 18t Janvary 2015 1 The BORPY  and in accordance with the Finanzial Reportng
Standard 102 jeffetive sl Januany 20

These inancial slatements _ave Deen praparsd it aceordance -
appheable to companies subjest 1o the small romparres regime

11 ine provisions in Par 15 of the Comparies At 006

This repof! was approved by i

toard of ‘rustees on 29 January 20575

David Baxter
Director and Trustee

o



Kairos Enterprises Ltd
Independent Examiner's Report to the Trustees of Kairos Enterprises
Tor the Year Ended 31 March 2025

I report to the trustees on my examination of the financial statements of Kairos Enterprises (the charity') for
the year ended 31st March 2025.

Responsibilities and basis of report

As the trustees of the company (and also its directors far the purpose of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of Charities Act (Northern
Ireland) 2008 (the '2008 Act) and the companies Act ('the 2006 Act). You are satisfied that the accounts of
the company are not required by charity or company law to be audited and have chosen to have an
independent examination.

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the charity's
financial statements as carried out under section 65 of the 2008 Act. In carrying out my examination | have
followed the general Directions given by the Charity Commission for Northern ireland under section B65(9)((b)
of the 2008 Act.

Independent examiner's statement
I have completed my examination. | confirm that no matters have come to my attention in connection with my
examination giving me cause to believe that in any material respect:

® accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act: or
e the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
» other than any requirements of section 396 of the 2008 Act other than any requirement that the accounts
give a 'true and fair' view which is not a matter considered as part of an independent examination; or

the financial statements have not been prepared in accordance with the methods and principles of the

e Statement of recommended Practice for accounting and reporting by charities applicable in the UK and
Republic of Ireland (FRS 102).

| confirm that there are no other matters to which your attention should be drawn to enable a proper
understanding of the accounts to be reached.

ke clidn

Mr Ben Reynolds/ACA 10c Marcus Square
on behalf of Newry

Fitzpatrick & Kearney Limited Co. Down
Chartered Accountants and Statutory Auditors BT34 1AE

29 January 2026




Kairos Enterprises Ltd - Statement of Financial Activities for the year ended 31 March 2025

Statement of Financial Activities (including the Income and Expenditure Account for the
year ended 31 March 2025, as required by the Companies Act 2006)

sorp Gument yesr Current year Current year Prior Year
Ref  Wnrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2028 2024
£ £ E £

mcome & Endowments from:
Oenabions & Legacies At 1H 54" 58 723 77.380 g2 ug’?
Chantable actiities AZ 254 314 - 264 314 161 499
Investments Ad L4t - b4y 5¥2
Total income A 273,496 58,738 332,235 252.058
Expenditure on:
Rarsing funds B1 - - - 555
Chartable achvities “z D8R 286 38 720 247.505 075 901
Total expenditure B 288,286 58,739 347,025 277,553
Net (expenditure)l income for the year {14.790) - {14.790) {25,501}
Net income after transfers A-B-C (14.790) - {14,780} (25,501)
Net movement in funds {14.790) - {14,730} {25.50%)
Reconciliation of funds:- 13
Total funds brought forward 8712 43 353 130,481 <55 gad
Total funds carrled forward 66.332 49,359 115.681 130.481

The 'SORP Rel indicated above 1s he classiication ef mcome set out n the formal SORP documents. As required by
paragraph 4 8C of the SORP the Lrougnt torward and carned forwars fundgs above have been agreed o the Halarca
Sheet

A separale Statement of Totat Recngrased Gains end _usses 15 nat required as ths statement includes all recognised
gains and losses

All activiies denve from continuing operations

The notes attached on pages14 to 22 form an integral part of these accounts.,



Kairos Enterprises Ltd - Statement of Financial Activities for the year ended 31 March 2025

Kairos Enterprises Ltd - Analysis of prior year total funds, as required by paragraph 4.2 of
the SORP

SORP Prior Year Prior Year Prior Year
Raf Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
£ £ £

income & Endowments from:
DOmnatians & Legaces A1 3112 76875 24,987
Charnlable aclvities A2 161.485 - 161,499
Ciher trading activilies A% - - .
Investments Ad 572 - 572
Other ah - - .
Total income A 175183 76 RS 252,058
Expenditure on:
Rasing funds B1 655 - &56
Charntable actvilies B2 200.028 76 B75 276,903
Other B3 - - - -
Tax on surplys on ordinary actwite B2 - - -
Other taxatior 83 - - -
Total expenditure a8 200,684 76,875 277,559
Nel gains on investmenis B4 _ . _
Net expenditure for the year 125 5C1; - (25501
Transfers between tunds c - - -
Net expenditure after transfers [25.501%) - 125,501
Net movement in funds 25,501} - (25.501)
Reconciliation of funds;- E
Total funds brought forward 106 623 48,359 155,982
Total funds carried forward 81.122 48,359 130,481

All activities derive from continuing operations

A separate Statement ot Total Recogrised Gains and Losses s not reguired as this statement includes all racogrused
gans and losses '

The notes attached on pages14 to 22 form an integral part of these accounts,



Kairos Enterprises Ltd - Statement of Financial Activities for the year ended 31 March 2025

Kairos Enterprises Ltd - Resources applied in the year ended 31 March 2025 towards fixed

assets for Charity use:-

2025 2024
£ o
Funds generated i the year as detaled i the SOFL ("4 790 1255013
Respurces apphed o funclional 1red assels <G 832 15a;
Net resources availzble to fund charitable activities {20.682) (29.559)

The notes attached on pagest4 to 22 form an integral part of these accounts.



Kairos Enterprises Ltd - Statement of Financial Activities for the year ended 31 March 2025

Movements in revenue and capital funds for the year ended 31 March 2025

Revenue accumulated funds

Accumuiated funds brougnt forward

Recognised gains and losses before
Iransfers

(Fromi/To unresincted ravenus funos

Closing revenue funds

Summary of funds

Revenue accumulated furkds

Total funds

Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2025 025 2025 2024
3 E i E
81122 40359 130 481 156,982
(14 799; 114.750) (25.501)
66,337 49,359 115,691 130,481
(8.397; 65.397 - -
59,935 $5.756 115,691 130,481
Umrestricted Restricted Total Last Year
and Funds Funds Total Funds
Designatad funds
2025 2025 2025 2024
£ £ £ 4
59.935 55758 115,691 130,484
59,935 55,756 115,691 130,481

The notes attached on pagesi4 to 22 form an integrat part of these accounts.

1



Kairos Enterprises Ltd - Statement of Financial Activities for the year ended 31 March 2025

Kairos Enterprises Ltd

Income and Expenditure Account for the year ended 31 March 2025 as required by the

Companies Act 2006

2025 2024
£ £
income
lncoma from operatuns 331 584 731 487
investment income
frterast recevable a1 B
Gross income in the year before exceptivnal items 332,235 252.088
Gross income in the year including exceptional items 132,235 252,058
Expenditure
Charnable expendiure axcluing Jeprecdler and armorbsauos 334 300
iJeprac:at-on and amoriisa’on 12725
Tundraising costs -
Realised losses on dispesals of tooal myvesimeris WLk are programma rajated -
Total expenditure in the year 147.025 277,559
Net income before tax in the financial year {14.790} {25.501)
Tax on surplus an ordinary activites - -
Net income atter tax in the firancial year (%4.790) {25.501)
Retained surpius for the financial year (14.730) {25,501)
All activities denve from contintiing operatians
In accordance with the proviaions ot the Companies Aot 2006 1he neadmys and subheadings used m ike Incume and

ExpendiLre aocount have been ad

The notes attached on pages14 to 22 form ar integrai part of these accounts.

apted to refiec tne specal nawire of e oranty's golviies,



Kairos Enterprises Lid -

Fixed assets
Tangible asse's

Current assets
Debtors
Cash at bank and 1n hand

Total current assets

Balance Sheet as at 31 March 2025

SORP
Notes Ref

Creditors: amounts falling due within

one year

Net current assets

Net assels

The total net assets of the charity

The tolal net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds
Restricted Revenue Funds

Unrestricted Funds

Unrestricted Revenue Funds

Designated Funds

Total charity funds

D2

2025

£

g7.700
0z
45.118
45820
(27 838)

17 587

115,691

115,891

55,756

55.758
59,835

£9.935

115,691

The membpers have required the company to obtam and audit in accordance with 476 of
Companies Act auditor 18 on pages 12 to 14

The directors acknowledge thew responsiities for
raspect [0 accountng recards and the preparauon o

The financial stalements have been prepared in accordance wilh the provisionsg

2006. applicable Lo comparies subject 10 the small companies. regime,

Winsor Bell
Director

Appraved by the board of trusiees on 29 January 2626

The notas attached on pages14 to 22 form an integral part of these accounts.

13

10.085,

2024

£

104542
2,161
32873
35034

25 939

130.491

130.481

49.25%
48358

81122
€1.122

130,481

the Act and the report of the

complying with the requirements of ihe Companies Act 2006 with
f accounts

" Part 15 of the Companies Act



Kairos Enterprises Ltd
Notes to the Accounts for the year ended 31 March 2025
1 Accounting policies
Policies relating ta the production of the accounts,

Basis of preparation and accounting convention

The accounts have been prepared an the accruals basis. under the historical cast convention, and in accordance with the
Financtal Reporting Standard 102. {effectrse 1st canuary 2016) and 'FRS 102 SORP (Statement of Recommended Praclice
for Accounting ang Reporting by Charites) 2015 (as amenced by the Bulletin issued i October 2018 and applicable te atl
accounting periods beginning on or after 1st January 2018} ‘The SCRP). published by the Charty Commussion in Northern
freland (CCNI) . effective January 2016, and it accorcance mth all apphicable law in the charity's jurisdiction of registration

Going Concern

The directors consider it appropriate to prepar: the accounts on & going concem basis, The company has a strong net asset
base and Is able to generate funds o support ts chantable activites. Accordingly. these financial statements do not include
any adjustments (o the carrying amounts and classifications of assets and labiltres that may anse if the company was unahble
to continue as a going concern,

Risks and future assumptions

Main risks facing the company 1s the possiole aconom.c recession on the UK exit from the EU. This may affect the possibiity
of grant funding however it 1s not possible at this stage fer tha directors to auantdy or speculate on economic impact of tis
event

Policies relating to categories of income and income recognition.

Accounting for deferred income and income received in advance

Where terms and congions relat:ing 10 income have not been met or uncertainty exists as to whelhier the charity can meet
any terms or conditions gthenmse within its control. income 15 not recognised but 1s deferred as a Kability until 1t 1s probable
that the terms or conditions tmposed can be met,

Any grant that 15 subject to performance-relatzd conditions recerved in advance of delivering the goods and senvices required
by that condition, or s subject to unmet conditions whelly outside the control of the recipient charity 1s accounted for as a
hatality and shown on the balance sheet as deferred income. Deferred income 15 released 1o inceme in the reporting perigd in
which the performance-relatad or other conditons that et racogrition are met

When income from a grant or donalion has not been recognised due to the conditions apolying to the gift not being whaily
within the contrel of the recipient charity it is cisclosed as a contingent asset f receipt of the grant or donation 15 probable
once those conditions are met.

Where time related conditions are imposed or imolied by a funder, then the intome s apporlioned to the Ume perods
concerned and. where applicable is accounted for as a kability and shown on the palance sheet as deferred income. When
grants are received in advance cf the expendrture on the actty funded by them. but there are no specitic ime relaled
condiions, then the inceome is not deterred

Any condition that allows for the recovery by the dener of any unexpended part of a grant does not prevent recogniion of the
ncome cancerned, but a liability to any repayment 1s recogn sed when repayment becomes probable.



Katros Enterprises Ltd
Notes to the Accounts for the year ended 31 March 2025
Donated goods, facilities and services

Donated fixed assets are recognised at the current fair value. All such donations are recognised as donation income, and
debited to fixed assets.

Donated goods that are not fixed assets are accounted for at a fair vatue, unless it is impractical to reliably measure the
value of the danated items.

In the absence of any direct evidence of fair value of donated goods, then a value is derived from the cost of the item to the
danor or. in the case of goods thal are expected 10 be soid, the estimated resale value after deducting any anticipated costs
of sales.

If it 1s impracticable to measure the fair vatue of goods donated for resale. or the costs of valuation ocutweigh the benefits. the
donaled goods are recognised as Income when sold. with an equivalent amount being recogrised as an expense.

The costs of goods danated for distribulion to beneficiaries is deemed to be the fair value of those goods upan receipt. When
the goods are distributed freely or for a nominal consideration, then the carrying amount is adjusted at the time of sale, to the
value at the point of distribution and the adjustment is shown as a cost of donations mada.

The carrying amount of any stock held far distribution is assessed for impairment at the reporting date. All donated goods are
recognised as donation income, and debited to trading slock.When trading stock 1s subsequently soid, or appropriated to
meet an expense, then the carrying value of the stock is recognised as an expense. In accordance with the SORP, goods
donated for distribution 1o beneficiaries. or for consumption by the charity are included in ‘legacies and donations". Goods
donated for resale are included in ‘Income from ather trading activities’

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be the fair value of those gifts at the time
of their receipt. If the goods held are to be distributed freely or for a nominal consideration, then the carrying amount is
subsequenily adjusted to reflect the lower of deemed cosl adjusted for any loss of service polential and replacement cost.
Replacement cost 1s the econamic cost incurred i the charity was to replace the service potential of the donated goods at its
own expense In the most economic manner,

Donated services and facilities {including seconded staff anc use of property) are included in the accounts on the basis of
the value of the gift 1o the charity.

All donated services and facilities are recognised as donatian income when received, (provided the value of the gift can be
measured rebably} and recognised as an expense with an equivalent value.

15



Kairos Enterprises Ltd

Notes to the Accounts for the year ended 31 March 2025

Policies relating to expenditure on goods and services provided to the charity.
Allocating costs to activities

Direct costs that are specificaily related tc an act vity are allocated 1o that activity, Shared direct costs and support costs are
appartioned between activihies,

Volunteers

In accordance with the SORP. and m recogmiton of the diificuites in placing a8 monetary value on the cortrnbution from
voluntears, the cortribution of voluntesrs s not irgluded vathin the income of the charnty,

However, the trustees value the significant contribution raade to tha activities of the charnity by unpaid valunteers and this1s
described more fully in Notes.

Policies relating to assets, liabilities and provisions and other matters.
Tangible fixed assels

Tangible fixed assets are measured at their original cost value. or subsequent revaluation. or if donated. as described above
Cost value includes all costs expended in bringing the asset into s intended working condition.

Depreciation has been provided at the following rates n order 10 wiite off the assels to their anticipated residual value over
their estimated useful ives,

Freehold builtdings 10 % reducing balance
Fixtures, fituings. tools and equipment 25 % reduting balance

A regular annual raview of the likelihood of asset /mpamnent 1s undertaken. Assets not measured at fair vaiue are reviewed
for any indication that the asset may be imparred at each balance sheet date. If such indication exists, the recoverable
amount of the asset, or the asset's cash generating unit. is estimated and compared 1o the carrying amaunt. Where the
cafrying amount exceeds ils recoverable amoun:, an mpairment loss 1s recognised in profit or loss unless the asset is carried
at a re-valued amaunt where the impairmeant 10ss 1s a revaluation decrease.

Debtors
Deblors are measured at therr recoverable amounts at the balance sheet date.

Creditors and provisions

Short term creditors are measurad at transaciion price (which 1s usually the invaice price). Loans and other financial kabdities
are mitialy recognised at transachon prce net of any transaction costs and subsequently measured at amortised cost
determined using the effective nterest methed.

Provisions (e liabiities of uncenain timing or ameunt) are recogrised when there s an obligation at the reporting date as a
result of a past event. it 1s probabie that economic benefit will be transferred 1o settle the obiligaticn and the amount of the
obligation can be estimated reliably



Kairos Enterprises Ltd
Notes to the Accounts for the year ended 31 March 2025

Cash and bank balances

Cash held by the charity :s included at the amount actually held and counted at the year end. Bank batances, whether in
credit or overdrawn, are shown at the amounts properly reconciled to the bank statements.

Foreign currencies

Transactions in foreign currencies are recorded at the rate ruting at the date of the transaction. Monetary assets and liabilities
denominated in foreign currencies are transtated at the rate of exchange ruling at the balance sheet date. Al differences are
taker 10 the profit and loss aceount.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.
There are no endowment funds.

2 Liability to taxation
The Trustees consider that the charty satisfies the fests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for UK
corporation lax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categonas covered by chapter 3 pan 41 of the Corporation Tax Act 2010 ar Section 256 of the Taxation of
Chargeable Gains Act 1982. 10 the extent that such income or gains are applied exciusively on the specific charitable
cbjects of the charity and for no other purpose. The charity is VAT registereq.

3 Winding up or dissolution of the charity
If upen winding up or dissolution of the charity there remain any assets, after the satisfaction of ali debts and liabilittes, the

assets represented by the accumulated fund shall be transferred to some other charitable body o bodies having similar
objects 1o the charity.

4 Net surplus before tax in the financial year

2025 2024
£ £
The net surplus befare tax in the financial year is stated afler charging -
Depreciation of ewned fixed assels 12725 11.210
'ndependent Examiners' remuneration 800 -
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Kairos Enterprises Ltd

MNotes to the Accounts for the year ended 31 March 2025
5 The contribution of volunteers

Tre farm shop Shop sells a mixture of goods grown i the garden's and built in the men's shec. The shop uses volunteers ta
sl goods. Volunteers also play a large part in all events run by the charity throughout the penad.

& Remuneration and payments to Trustees and persons connected with them

No trustees or persons conneci2d with them racenvad ary remuneration from the chanty, or any related entdy

7 Deferred income - Restricted funds

Current Year Qpening Released Received Deferred  Deferred
Deferrals from prior less released at year end at year end
years in year
£ £ £ £ £
Clanmil Housing - 1.000 1.000 1.000
Newry Mourne & Down DG - - 8972 882 go2
NMB&D Summer Market - - 5 3 5
PHA Cost of Living March 2023 - - 4 500 4,500 4.500
Total - - 5.397 6.397 5.397
2025 2024
£ £
These deferrals are included in creditors 5387 -
Prior Year Opening Released Received Deferred  Deferred
Deferrals from prior less released at year end at year end
years in year
£ £ £ £ £




Kairos Enterprises Ltg

Notes to the Accounts for the year ended 31 March 2025

2024 2023
E £

The deferrats included in creditors relate to funding specified by the funders as relating to specific periods and represent
those parts of restricted funds which relate 1o periods subsequent 1o the accounting year end and are treated as grants in
advance, or_ alternatively where there are conditions which must be fulfilled prior to entittement or use of the restricted funds
by the charity .

B Tangible fixed assets

Land and Equipment
Current Year L and fixtures Total Total
Buildings -
and fittings
£ £ £ £

Cost
At 1 Apnil 2024 159,948 7.803 167,751 167,751
Additicns - 5882 5892 5,892
At 31 March 2025 155,948 13,695 173,643 173,643
Depreciation
At 1 April 2024 60,723 2.488 63,209 63,209
Charge for the year 9923 2802 12,725 12,725
At 31 March 2025 70,646 5,288 75,934 75,934
Net book value
At 31 March 2025 89,302 B,407 97,709 87,709
At 31 March 2024 89,225 5,317 104,542 104,542

2025 2024
Freehold land and buildings included above £ £
Historical cost 159,948 159,848
Cumulative depreciation based on historical cost 70,648 60,723
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Kairos Enterprises Ltd

Notes to the Accounts for the year ended 31 Marcn 2025

9

10

1

92

Debtors

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Trade creditors

Deferred Income - Resincled furds
PAYE. NIC VAT and other taxes
QOther creditars

Contingent liabilities

As far as the directors are aware there were no contingent iaoiities at the year end.

Income and Expenditure account summary

At 1 April 2024
fLoss}surplus after tax for the year

At 31 March 2025

Post balance sheet events

2025

542
160

702

2025

£
10,599
6.397
5340
5,502

27,838

2025

£

130 481
{14 790)

115 691

2024

2161

2,161

2024

5135

3,960

9.095

2024

£
155 982
(25.501)

130,481

No events occurred after the reporting date whict require adjustment te the financial statements or disclosure in the financial

statements.
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Kairos Enterprises Ltd
Notes to the Accounts for the year ended 31 March 2025

13 No related party transactions
There were no related party lransactions during the year ended 31 March 2025

14 Particulars of how particutar funds are represented by assets and liabilities

Unrestricted Designated  Restricted

Funds Funds Funds

At 31 March 2025 £ £ £
Tangible Fixed Assets - a7 709 -
Investiments at valuation -
Current Assets 45.820
Current Liabilities {21.441) - (6.3597)
Long term liabiiities - -
Provisions for liabitties

122088 - {6.397)

Unrestricted Designated  Restricted

Funds Funds Funds
At 1 April 2024 £ £ £
Tangible Fixed Assets - 104,542 -
Investments at vajuation:-
Current Assets 35,034 -
Current Liabilities (9,095) -
130.481 - -

15 Changes in total funds aver the year as shown in Note 17, analysed by individual funds

Funds brough Movement in  Transfers

forward from  funds in  between funds

2024 2025 2028
£ E £
Unrestricted and designated funds -
Unrestricted Revenue Funds 130,481 (14,790) -
Total unrestricted and designated funds 130.481 (14,790}
Total charity funds 130.481 {14,790)

21

Total
Funds
£

97.709
45.820
(27.838)

115,691

Total
Funds
E
104 542

35,034
{9.095)

130481

Funds carried
forward
to 2026
£

115,691

115,691

115,691



Kairos Enterprises Ltd

Notes to the Accounts for the year ended 31 March 2025

16 Analysis of movements in funds over the year as shown in Note 18

Income Expenditure
2025 2025
£ E

Unrestricted and designated funds -
Unrestricted Revenue Funds 273.496 {288 .286)
Restricted funds.-
ARK 400 1400}
Clanmil Housing +.0C0 -
Housing Executive 4463 {4.463)
Newry Mourne & Dowin DC 682 -
NAMED Summer Market 1.250 [1.244)
NM&D Twilight Market 2024 jeloje] (900)
PHA 24 Service Enhancement 5.000 (5.000)
PHA 24/25 38 731 (3B 731)
PHA Cost of Living March 2023 4.500 -
Wee Charity Shop a oo 18 000)

3388632 {347.024;

Other Gains
& Losses
2025
Funds

£

17 The purposes for which the funds as detailed in note 18 are held by the charity are !

Unrestricted and designated funds -
Urrestncted Revenue Funds

are free from all restnctions on their use

18 LUMimare contralling party

The chanty is under the contrel of 5 legal members. The board of Trustees as a body.

22

Movement
in Funds
2025
E

{14 750)

1.000

892
&

4500

8.382)

Trese funds are held for meeting the objectives of the charity and to
provide reserves for future activiies. and. sudject 12 charty legislation



