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Kairos Enterprises
Company Limited by Guarantee

Trustees' Annual Report
(Including Trustees StrateEic Report)

For the Year Ended 31st March 2024

The trustees, who are also the dirtmctors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31st March 2024.

Reference and administrative details
Registered charity name Kairos Enterprises
Charity registration number 101033

Company registration number NI620817

office ewcastle
0 Down
T33 0JZ

Principal office & registered ?ﬂo« Corrigs Road

oo

Trustees r David Henry Baxter

r Robert Winston Bell

Stephen Barthorpe

Independent examiner Pgter E O'Hare
Chartered Accountant
32 High Street
Ballynahinch
Cp Down
Bll24 8AB

Structure, governance and mana ment

Kairos Enterprises is a company limited by guarantee and therefore has no share capital.

The day-to-day operation of the ch ity is carried out by the employees, which in turn is overseen by
the Trustees/Volunteers, and operates from The Ark Community Gardens. This facility provides help,
support, mentoring and volunteering|opportunities for a wide range of individuals and organisations.

The trustees' annual report (above), plus the Annual Trustees Strategic Report were approved on the
10th\Qctober 2024 and signed by: r

“Mr Dayid Baxter
Trustee




Kairos Enterprises
Company Limited by Guarantee

Trustees' Annual Report ( corporating the Director's Report)
Year Ended 31st March 2024 :

The 2023-2024 financial year was
many new volunteers joining ou
always encouraging to see the g
continually reminding ourselves o
our community through the exam
upheld as the fundamental princj
Accordingly, it is most encouragj
support they have experienced fro
the resumption of the Men'’s break f

again an exceptionally busy year in Ark Community Gardens, with
team and many significant developments on the site. Whilst it is
ysical developments and improved facilities we, as a Board, are
the core mission of The Ark — “To demonstrate the love of God to
ple of Jesus”. As the site gets busier, ensuring that this mission is
pal of our organisation drives the decisions taken by the Board.
g to hear so many volunteers testify about the fellowship and
being part of our Ark family. It has been Very encouraging to see

On the staff front, we had a sigificant change during the year, when our Director, John Nixon,
tendered his resignation to enabld him to take up a new post as manager of Castlewellan Castle
Christian Conference Centre. The poard would like to thank John for his leadership and loyalty over
his 2 % years with us and wish hi God'’s richest blessing in his new role. It is lovely to see him and
the family call with us regularly. T l Board subsequently appointed Joanna McCall to the position of
Director. Joanna was well known to us all as a member of the Board and a very faithful and busy
volunteer. She has been very enth siastically received by staff and volunteers, combining a real care
for individuals with a continual desire to expand the work of the organisation.

our Board. Following Joanna'’s appointment as Director, she had
ally allowed John Dinnen to retire and would like to thank John for

On behalf of the Board, could | again thank our staff team for their hard work, dedication and
commitment to the Ark, and for the love and care that they show towards our volunteers. We truly are
blessed by the team and the example they exhibit to us all.

On the financial front our accounts
an overall surplus over the year of jus
reduce our reliance on external funde
It is with this in mind that we made t le big decision to open a coffee shop in our log cabin. As the date
of opening falls within the 2023/2024 financial year we will comment more in our next report.
Preparations for this new venture l- however impact significantly on operations this year, with the
redevelopment of the<potting shed i to a new volunteer meeting room and kitchen. We also plan to
construct a new potting shed and glagshouse beside the chicken enclosure.

Joel and his teams have again been #xceptionally busy onsite with various projects as follows:
* Construction of new tool shed in the garden field.
* Extension and renovation of »’ € Men’s Shed facilities.
Having taken feedback from ur volunteers, we have significantly expanded the items stocked
in the farm shop and custom

: feedback has been very positive,
* The Children’s Play Area hds been completed and fenced in, much to the delight of our
younger visitors.

* We had a very successful C I
our volunteers. l
e Our growing/harvesti,ng/re-po
and quantity of our produce «[
® The old Pigeon Club building

developed a beautiful frontage

ristmas Fair onsite, which again required massive help from all

ing teams have again been exceptionally busy and the quality
ntinues to develop.

as received a new roof & facelift and our flower exports have
for our customers to enjoy.




Kairos Enterprises
Company Limited by Guara

Trustees' Annual Report gg
Year Ended 31st March 2

Continued.........

Finally, could we again thank ou

ntee

corporating the Director's Report)
4

fantastic team of volunteers for their incredible support during the

year. Whilst it is very encouraging to see the developments onsite, we truly do recognise that those

who come through our gates are

hat the Ark is all about. As a Board we were conscious that we

were embarking on some fairly ajor changes to our site and in March we organised a volunteer’s
coffee morning to provide information on the plans and seek feedback and suggestions. We would

encourage all volunteers to provi

With all humility and gentlemir
maintain the unity of the spirit i

Board of Directors(Trustees

us with your views on how we can better deliver on our mission.

s, with patience, bearing with one another in love, eager to
the bond of peace. Ephesians Ch.4 V2-3




Kairos Enterprises
Company Limited by Guarantee

Independent Examiner's port to the Trustees of Kairos Enterprises
For the Year Ended 31st March 2024

| report to the trustees on my examination of the financial statements of Kairos Enterprises (‘the
charity') for the year ended 31st M rch 2024.

Responsibilities and basis of re ort

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation ofl the financial statements in accordance with the requirements of
Charities Act (Northern Ireland) t: 08 (the ‘2008 Act’) and the Companies Act 2006 (‘the 2006 Act’).
You are satisfied that the accounts of the company are not required by charity or company law to be

audited and have chosen instead t¢ have an independent examination.

Having satisfied myself that the ac ounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible fof|independent examination, | report in respect of my examination of
the charity's financial statements s carried out under section 65 of the 2008 Act. In carrying out my
examination | have followed the deneral Directions given by the Charity Commission for Northern
Ireland under section 65(9) (b) of the 2008 Act.

Independent examiner's statement
I have completed my examination. confirm that no matters have come to my attention in connection
with my examination giving me cause to believe that in any material respect:

1. accounting records were|hot kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records: or

3.  the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than 2 ny requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination; or

4. the financial statements |lhave not been prepared in accordance with the methods and
principles of the Statemeént of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I confirm that there are no other m ers to which your attention should be drawn to enable a proper
understanding of the accounts to be eached.

Peter E O'Hare & Co
Chartered Accountants
32 High Street
Ballynahinch

Co Down

BT24 8AB

The notes on pages 6 to 12 form part of these financial statements.




Kairos Enterprises

Company Limited by Guarantee

Statement of Financial Activities
(including Income & Expenditure Account)

For the Year Ended 31st M rch 2024

Income and endowments
Donations and legacies

Charitable activities
Investment income
Total income

Expenditure

Expenditure on raising funds:
Costs of raising donations and
legacies

Expenditure on charitable activities

Total expenditure

Net income/(expenditure) and net
movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

The statement of financial acti\ﬁ

All income and e

The notes on pages

Unrestricted
funds
Note £
5 13,112
6 161,499
V4 572
175,183
8 656

9,10 200,028

200,684

(25,501)

—_—

106,623

81,122

2024 2023
Restricted

funds Total funds Total funds

£ £ £
76,875 89,987 99,985
- 161,499 55,489
- 572 180
76,875 252,058 155,654
-- 656 92,881
76,875 276,903 60,743
76,875 277,559 153,624
- (25,501) 2,030
49,359 155,982 153,952
49,359 130,481 155,982

—_—

6 to 12 form part of these financial statements.

ties includes all gains and losses recognised in the year.
penditure derive from continuing activities.




Kairos Enterprises

Company Limited by Guarantee

Statement of Financial Position

2023

111,593

566
47,948

48,514
(4,124)

44,390

155,982

155,982

49,359

106,623

155,982

As at 31st March 2024
2024
Note £

Fixed Assets
Tangible Fixed Assets 11 104,542
Current Assets
Debtors & Prepayments 12 2,161
Cash at Bank 32,873

35,034
Creditors: amounts falling due within one year 13 (9,095)
Net Current Assets 25,939
Total Assets less Current Liabiliries 130,481
Net Assets at 31st March 130,481
Funds of the Charity
Restricted funds 49,359
Unrestricted funds 81,122
Total Charity Funds at 31st March 14 130,481
For the year ending 31st March 2024 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.
Directors' responsibilities:

*  The members have not requiréd the company to obtain an

year in question in accordance with section 476;

*  The directors acknowledge t
with respect to accounting rec

These financial statements have been prepared in accordance with the

companies subject to the small co

These financial statements were
October 2024, and are signed by:

audit of its financial statements for the

ir responsibilities for complying with the requirements of the Act

rds and the preparation of financial statements.

anies' regime.

Mr David Baxter
Truste

The notes on pag

6 to 12 form part of these financial statements.

provisions applicable to

ipproved by the trustees and authorised for issue on the 10th




Kairos Enterprises

Company Limited by Guarantee

Notes to the Financial Statements

Year Ended 31st March 2

24

General information

The charity is a public bengtfit entity and a private company limited by guarantee, registered in

Northern Ireland and a regi
Corrigs Road, Newcastle, C

Statement of compliance

These financial statements

ered charity in Northern Ireland. The registered office address is 2A
bunty Down, BT33 0JZ.

have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicdble in the UK and the Republic of Ireland', the Statement of
]

Recommended Practice ap
Financial Reporting Standar
SORP (FRS 102)) and the G

Accounting policies

Basis of preparation
The financial statements h

licable to charities preparing their accounts in accordance with the
d applicable in the UK and Republic of Ireland (FRS 102) (Charities
bompanies Act 2006.

been prepared on the historical cost basis, as modified by the

e
revaluation of certain finan?El assets and liabilities and investment properties measured at fair

value through income or exp

Going concern

There are no material uncertginties about the charity's ability to continue.

Fund accounting
Unrestricted funds are avail
charity's purposes.

Designated funds are unrest
commitment.

Restricted funds are subjec

through the terms of an app
endowment funds.

nditure.

ble for use at the discretion of the trustees to further any of the
ted funds earmarked by the trustees for particular future project or

td to restrictions on their expenditure declared by the donor or
l, and fall into one of two sub-classes: restricted income funds or




Kairos Enterprises
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year Ended 31st March 2

4

3.

Accounting policies (continted)

Incoming resources

passed to the charity; it is

robable that the economic benefits associated with the transaction

All incoming resources are kq:cluded in the statement of financial activities when entitiement has

will flow to the charity and
are applied to particular cate

e amount can be reliably measured. The following specific policies
gories of income:

® income from donation
gift, receipt is probable

. legacy income is reco

or grants is recognised when there is evidence of entitlement to the
nd its amount can be measured reliably.

ised when receipt is probable and entitiement is established.

income from donated ||goods is measured at the fair value of the goods unless this is
impractical to measure|reliably, in which case the value is derived from the cost to the donor
or the estimated resdle value. Donated facilities and services are recognised in the

accounts when receiv
the contribution of gen

° income from contracts
contracted service. T
requirement for it to b
it may be regarded as

Resources expended

Expenditure is recognised o
VAT which cannot be full
financial activities to which i

. expenditure on raisi
non-charitable trading

. expenditure on charit
activities that further i
support costs and cos
activities.

D other expenditure incl
charity nor part of its e

All costs are allocated to e
attributable to a single activ
between the activities they ¢

Operating leases

if the value can be reliably measured. No amounts are included for
ral volunteers.

for the supply of services is recognised with the delivery of the
s is classified as unrestricted funds unless there is a contractual
spent on a particular purpose and returned if unspent, in which case
stricted.

an accruals basis as a liability is incurred. Expenditure includes any
recovered, and is classified under headings of the statement of
relates:

funds includes the costs of all fundraising activities, events,
ctivities, and the sale of donated goods.

le activities includes all costs incurred by a charity in undertaking
charitable aims for the benefit of its beneficiaries, including those
relating to the governance of the charity apportioned to charitable

des all expenditure that is neither related to raising funds for the
penditure on charitable activities.

penditure categories reflecting the use of the resource. Direct costs
are allocated directly to that activity. Shared costs are apportioned
ntribute to on a reasonable, justifiable and consistent basis.

aggregate benefit of lease |incentives is recognised as a reduction to expense over the lease

Lease payments are recogﬂsed as an expense over the lease term on a straight-line basis. The

term, on a straight-line basis.




Kairos Enterprises
Company Limited by Guarantee

Notes to the Financial Statements (continueq)
Year Ended 31st March 2024

3.  Accounting policies (contintied)

Tangible assets
Tangible assets are initialﬂl recorded at cost, and subsequently stated at cost less any
accumulated depreciation dnd impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses) unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and Igsses on the statement of financial activities.

Depreciation
Depreciation is calculated s@ as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property - 10% reducing balance
Computer Equipment . - 25% reducing balance

Impairment of fixed assets
A review for indicators of imgairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the assgt is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each repdrting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to whigh the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goadwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to gach of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments
A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments arg initially recognised at the amount receivable or payable including
any related transaction costs.




Kairos Enterprises
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year Ended 31st March 2024

Financial instruments (continued)

Current assets and curreft liabilities are subsequently measured at the cash or other
consideration expected to paid or received and not discounted, and Debt instruments are
subsequently measured at a ortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is ubsequently measured at fair value with changes in fair value
recognised in income and e enditure. All other such investments are subsequently measured at
cost less impairment.

Payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement financial activities, with the exception of hedging instruments in a
designated hedging relations ip.

Financial assets that are mea ured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of e ch reporting date. If there is objective evidence of impairment, an
impairment loss is recognisg@d under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

For all equity instruments
individually significant, these
either assessed individually or

gardless of significance, and other financial assets that are
€ assessed individually for impairment. Other financial assets are
rouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount ofthe financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

4. Limited by guarantee
Kairos Enterprises is a company limited by guarantee and therefore has no share capital.

5. Donations and legacies
Unrestricted Restricted Total Funds

Funds Funds 2024
£ £ £
Donations & Grant Funding
Restricted Funds 13,112 76,875 89,987

Unrestricted Restricted Total Funds

Funds Funds 2023
£ £ £
Donations
Restricted Funds 24,552 75,433 99,985




Kairos Enterprises

Company Limited by Guarantee

Notes to the Financial St

Year Ended 31st March 2024

ements (continued)

6.

Charitable activities

Grants, Fundraising, Business and
Organisations Income

Investment income

Bank Interest Received

Unrestricted Total Funds
Funds 2024

P £
174,611 174,611

Unrestricted Total Funds
Funds 2024

£ £
572 572

Costs of raising donations and legacies

Costs of raising Funds / Doqations

Costs of raising Funds / Donations

Unrestricted
Funds

£
656

—_—

Unrestricted
Funds

£
43,182

—_—

Expenditure on charitable activities by fund type

Activities — Farm Shop & Coffee/Cafe

Activities — Farm Shop

Unrestricted
Funds

£
200,038

Unrestricted
Funds

£
41,885

—_—

Unrestricted
Funds
£

55,489

Unrestricted
Funds

£
180

Restricted
Funds
£

—_—

Restricted
Funds

5
49,699

Restricted
Funds

£
76,875

Restricted
Funds

£
18,858

Total Funds
2023
£

55,489

Total Funds
2023

£
180

Total Funds
2024

£
656

—_—

Total Funds
2023

£
92,881

—_—

Total Funds
2024

£
276,903

—_—

Total Funds
2023

£
60,743




Kairos Enterprises

Company Limited by Guaarantee
Notes to the Financial Statements (continued)
Year Ended 31st March 2024
11. Tangible Fixed Assets
Freehold
property Equipment Total
£ £ £
Cost
Balance at 1st April 2023 159,948 3,645 163,593
Additions - 4,158 4,158
Balance at 31st March 2024 159,948 7,803 167,751
Depreciation ‘
Balance at 1st April 2023 49,899 2,100 51,999
Charge for the year 10,824 386 11,210
Balance at 31st March 202£lj 60,723 2,486 63,209
Carrying amount |
Balance at 31st March 2024 99,225 5317 104,542
Balance at 31st March 2023 | 110,049 1,545 111,594
12. Debtors
2024 2023
£ s
Trade debtors | 2,161 566
Prepayments and accrued inqome -- --
Balance at 31st March 2,161 566
13. Creditors: amounts falling due within one year
| 2024 2023
£ £
Trade creditors 3 8,315 3,344
Accruals and deferred income 780 780
Balance at 31st March 9,095 4,124




