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FOYLE HOSPICE 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) 
FOR THE YEAR ENDED 39 MARCH 2025 

The trustees present their annual report and financial statements for the year ended 31 March 2025. 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial statements and comply with the charity's governing document, the Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)". 

Objectives and activities 
The principal activities of the Foyle Hospice are the provision of palliative and end of life care for those patients who require it, as well as providing support for their families and carers. These services, free of any cost, are delivered through Foyle Hospice's Community Team, Day Hospice and In-Patient Care services and support. 

The aims and objectives of the charity are as set out in the objects contained in the company's Memorandum of Association as well as the new three-year Strategic Plan, with effect from April 2024 — March 2027. In fulfilling its objectives, Foyle Hospice provides the following services: 

In-Patient Care 
The In-Patient Unit currently comprises 9 beds and 1 self-contained apartments. Foyle Hospice supports families, friends and carers of patients to help them cope during their illness and in bereavement, in an attentive and non-intrusive way. Patients may be admitted for respite care or for pain and symptom control with a view to being discharged home. Patients are also admitted for specialist care and support in the terminal phase of their illness. 

Community Palliative Care Nursing Team 
Foyle Hospice has a team of specialist nurses who visit patients in their homes across the whole of the Western Health and Social Care Trust area. The Community Palliative Care Nursing Team work closely with GP's and District Nurses offering support and advice to ensure patients receive the best quality of care available. The specific needs of family and friends are also considered. A Specialty Doctor, supported by our medical team within Foyle Hospice and other professionals closely support these specialist nurses. 

Day Therapy 
Our Day Therapy Service operates three days per week and provides an opportunity for patient assessments, social 
activities and complementary therapies. It also enables a short respite break for those at home, who provide caring 
arrangements for an ill relative or friend. 

Bereavement Support 
This is an important element of hospice care and support available to relatives and friends of patients. The 
bereavement support sessions are facilitated by staff, supported by experienced volunteers and offer a safe, secure 
and comfortable environment for the users to express their feelings relating to their experience of death. 

Healing Hearts is a specialist bereavement support service for young people aged 4 — 18 years and is led by a Children and Young Person's Facilitator, currently supported by our Children's Counsellors. 

Advice
Foyle Hospice offers 24/7 Telephone Advice service, which is available at all times for advice to GPs, district nurses, 
hospital staff, health care professionals, relatives and other members of the public in matters relating to Palliative and End of Life Care. 
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FOYLE HOSPICE 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 3? MARCH 2025 

Other Activities 
During the financial year, Foyle Hospice once again received addition non-recurrent funding from the Department of 

Health's Strategic Planning and Performance Group (SPPG) to support continued delivery of the Integrative Care 

Clinic three days per week. However, we have recently been advised that SPPG will no longer fund the delivery of 

this this service. We are looking at alternative opportunities and hope to identify options as to how we might best 

approach the delivery of a sustainable out patient service. 

SPPG has also provided funding to enable the delivery of a Compassionate Communities framework across 

Northern Ireland, which continues to focus on raising awareness and education about death, dying and 

bereavement within communities. Funding for this project has now been secured for three years, to the end of 

March 2028 and continues to build and develop strong relationships with agencies, organisations and groups across 

the entire region. 

Through the Department of Health's Cancer Charities Support Fund, administered by the Community Foundation 

Northern Ireland, Foyle Hospice has been able to deliver community services seven days per week, to include 

weekends and public holidays. Phase One has also included the provision of adult and children counselling 

services. As a result of additional funding from generous grant providers and our own funds, the counselling 

services have been extended to March 2026 and the community seven day service has been extended to July 

2027. 

Further funding was approved for Foyle Hospice, through Phase Three of the Department of Health's Cancer 

Charities Support Fund. This currently includes a Specialty Doctor to support the Community Team and 

Complementary Therapist services, which have also been extended until the end of October 2025. 

The Trustees have paid due regard to guidance issued by the Charity Commission for Northern Ireland in deciding 

what activities the charity should undertake. 

Public benefit 
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 

charity should undertake. 

Volunteers 
Volunteers play a key role in all services at Foyle Hospice, particularly in the provision of vital support to the IPU, 

Day Hospice, Bereavement Support, Fundraising and Retail. Trustees volunteer their time freely to attend regular 

board meetings, structured and ad hoc sub committees, as well as offering ongoing support to the Senior 

Management Team and the organisation as a whole. A Volunteer Forum has also been established, offering a 

platform for volunteers across all key service areas to have a voice and provide an opportunity to feedback to 

improve and/or enhance respective service delivery. 

Achievements and performance 

Significant activities and achievements against objectives 

The Board of Trustees are extremely pleased to have had yet another exceptionally positive inspection by RQIA in 

February 2025, with no areas of improvement or recommendations reported. 

The current strategic plan focuses on enhanced services and support frameworks, so as to greater enable patients 

to remain at home. The review of Day Hospice services has been undertaken by SPPG and we hope that the 

outcome will result in closer working relationships with provision of services that are based on patient need. We 

hope to provide an optimum number of bed spaces at our Inpatient Unit, which are so desperately needed to 

support patients with more complex conditions. 

Foyle Hospice's accounts for 2024/25 demonstrate a deficit of £46,225. However, the Board of Trustees are well 

aware of the long-term financial risks and uncertainty as we continue to navigate society that is significantly 

impacted by the ongoing cost-of-living crisis and political instability. 
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FOYLE HOSPICE 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

Financial review 
The Statement of Financial Activities indicates that the Hospice had incoming resources of £4,650,366 in the year. The expenditure for the year was £4,895,462. Which resulted in net expenditure of £245,096. Net gains on investments of £199,475 represent realised gains on sale of investments in the amount of £199,299 plus revaluation gains on investments to market value in the amount of £176. Additionally, sterling euro exchange adjustments resulted in losses of £604. All of these factors resulted in the Hospice reporting overall deficit for the 2024/25 financial year of £46,225. As such, the Hospice's accumulated funds decreased by this amount. 

The Trustees were required to transfer an amount of £79,017 from unrestricted funds to restricted funds, which represents Foyle Hospice contribution towards the cost of providing services in the Southern Sector. 

Trustees, along with the Finance and Audit Committee and Senior Management Team have continued to monitor our income and reserves, assessing the financial and operational risks to the charity, taking appropriate actions to 
mitigate the impact of any negative outcomes. 

Reserves policy 
The Trustees have established a policy whereby the unrestricted funds not committed or invested in tangible fixed 
assets ('the free reserves') held by Foyle Hospice should equate to approximately 12 months of unrestricted 
expenditure (approximately £4,200,000) to enable the charity to continue the current activities in the event of a 
significant drop in fundraising_ 

At 31 March 2025 the free reserves were £7,157,801 and as such the target has been achieved. 

Additionally, £182,008 was received in respect of the Integrative Care Clinic and Compassionate Communities. A 
further £247,687 was received through the Cancer Charities Support Fund. Foyle Hospice was also awarded 
funding from St James Place Foundation for the Southern Sector totalling £40,000, with £30,000 apportioned to 
FY25 and £10,000 to FY26. Additionally, £60,000 of support was received from Gillan Family Trust in FY25. 

Despite voluntary income performing much better than anticipated in year, there is a reported deficit which has 
resulted in a decrease in Foyle Hospice's free reserves at the reporting date. Trustees accept the projection of 
further deficits of income against expenditure for 2025/26 financial year, but have increased targets for voluntary 
income based on previous year's performance. The organisation will continue to monitor income and expenditure 
during 2025/26 on a quarterly basis. 

The assessment is based on the non-recurring nature of some funding support received during 2024/25 and the 
unpredictably of voluntary income such as legacies and donations, further compounded by the impact of the cost-of-
living crisis. 

Therefore, the Trustees anticipate that the free reserves will be used to ensure we maintain appropriate levels of 
service provision during this period. 

Investment policy 
The Trustees have considered the most appropriate policy for investing funds. In the accounting year ended 31 
March 2025 the Trustees continued with the management of their investment portfolio through Davy. Davy's aim is 
to ensure that selected securities are relatively safe and provide a reasonable yield. They do not currently chase 
high yield to the detriment of risk in the portfolio. 

Major risks 
The Governance and Risk Committee works in collaboration with the Senior Management Team in relation to 
managing and mitigating against risk. A Risk Management Strategy is in place, alongside a Corporate Risk Register 
and Operational Risk Register, both of which are reviewed on a regular basis. 

This Committee has assessed the major risks to which the charity is exposed, in particular those related to the 
operations and finances of the charity, and are satisfied that systems are in place to mitigate exposure to the major 
risks. 
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FOYLE HOSPICE 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

Structure, governance and management 

The organisation is a company Limited by Guarantee not having a share capital, incorporated on 11th October 1985 

and is registered with The Charity Commission for Northern Ireland. 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 

the date of signature of the financial statements were: 

Mrs Angela McIntyre MBE (Chairperson) 

Ms Patricia Blaney (Vice Chairperson) 

Mr Gerard O'Hara (Treasurer) 

Mr Patrick Kelly 
Mr Brendan Dowdall 
Ms Jennifer Maloney 
Mrs Carolann Doherty 
Mrs Gillian King 
Dr Gerry Mackin (Appointed 30 September 2024) 

Ms Therese Brown (Appointed 30 September 2024) 

Mr Damian McCauley (Appointed 30 September 2024) 

Recruitment and appointment of trustees 

The Board of Trustees can have up to 24 members but not less than 5 members. There are currently 11 Trustees. 

As set out in the Articles of Association, one third of the serving trustees retire at each Annual General Meeting and 

they shall be those who have been longest in office since the last election or appointment. A retiring director shall be 

eligible for re-election for at least a second term of three years. The Trustees shall at any time elect a new trustee 

by co-option and who will remain in office until the next Annual General Meeting, but shall also be eligible for re-

election. 

Foyle Hospice undertakes an annual skills audit among Trustees in order to identify any knowledge and/or skills 

gaps within its membership. These skills are specific to the strategic and operational nature of the organisation. 

Foyle Hospice will undertake regular Trustee Recruitment Drives to achieve balance and with a view to proactive 

succession planning. 

Trustee induction and training 
From time to time, expressions of interest will facilitate recruitment of new trustees to meet the essential skill set for 

the Board of Trustees. Potential candidates will meet with the Chair and Vice Chairperson in the first instance for a 

discussion about their role, responsibilities and expectations. They will then have the opportunity to meet with the 

Chief Executive who will facilitate an orientation day to brief them on: their legal obligations under charity and 

company law, the charity commission guidance on public benefit, and inform them of the content of the 

Memorandum and Articles of Association, various committees, organisational structure and decision-making 

process, the strategic plan and recent financial performance of the charity. 

As part of the induction, they will have an opportunity to meet with Senior Management Team, key employees and 

other trustees. Trustees are encouraged to attend appropriate external training events where these will facilitate 

and further support the undertaking of the role. 

Organisational structure 
The Board of Trustees administer the charity. A Chief Executive Officer is appointed by the Trustees to manage the 

day-to-day operations of the charity. To facilitate effective operations, the CEO has delegated authority, within terms 

of delegation approved by the Trustees, for operational matters including finance and the management of the In-

Patient Unit, the Day Hospice, Community Team and the Income Generation and Communications Department, 

alongside any other projects that may be contracted to Foyle Hospice. 
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FOYLE HOSPICE 

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

Relationship with related parties 
None of the trustees receive remuneration or other benefit from their work with the charity. Any connection between a trustee or senior manager of the charity with a contracted supplier must be disclosed to the full Board of Trustees in the same way as any other contractual relationship with a related party. In the current year, no such related party transactions were reported. All Trustees are required to complete a Declaration of Interest Form and these are updated on an annual basis or as required subject to individual circumstances. 

Statement of trustees' responsibilities 
The trustees, who are also the directors of Foyle Hospice for the purpose of company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 
- select suitable accounting policies and then apply them consistently; 
- observe the methods and principles in the Charities SORP; 
- make judgements and estimates that are reasonable and prudent; 
- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and 
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Auditor 
Moore (NI) LLP were appointed as auditor of the company for the three year period covering 2024/25 - 2026/27 
following a tender process. In accordance with the company's articles, a resolution proposing that Moore (NI) LLP 
be reappointed as auditor of the company will be put at the Annual General Meeting. 

Small company provisions 
This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption. 

Disclosure of information to auditor 
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information. 

The trustees' report was approved by the Board of Trustees. 

Mrs Angela McIntyre MBE (Chairperson) 
Trustee 

a- 2--Date: ............................................. 
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FOYLE HOSPICE 

INDEPENDENT AUDITOR'S REPORT 

TO THE MEMBERS OF FOYLE HOSPICE 

Opinion 
We have audited the financial statements of Foyle Hospice (the 'charity') for the year ended 31 March 2025 which 

comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the 

financial statements, including a summary of significant accounting policies. The financial reporting framework that 

has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 

Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 

(United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 

ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 

law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 

the financial statements section of our report. We are independent of the charity in accordance with the ethical 

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 

accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 

conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 

concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 

relevant sections of this report. 

Other information 
The other information comprises the information included in the annual report other than the financial statements 

and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 

report. Our opinion on the financial statements does not cover the other information and, except to the extent 

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 

responsibility is to read the other information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 

to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 

required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 

based on the work we have performed, we conclude that there is a material misstatement of this other information, 

we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of our audit: 

- the information given in the trustees' report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the 

financial statements; and 
- the directors' report included within the trustees' report has been prepared in accordance with applicable legal 

requirements. 
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FOYLE HOSPICE 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 
TO THE MEMBERS OF FOYLE HOSPICE 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the audit, we have not identified material misstatements in the directors' report included within the trustees' report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion: 
- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited by us; or 
- the financial statements are not in agreement with the accounting records and returns; or 
- certain disclosures of trustees' remuneration specified by law are not made; or 
- we have not received all the information and explanations we require for our audit; or 
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the 
requirement to prepare a strategic report. 

Responsibilities of trustees 
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

Extent to which the audit was considered capable of detecting irregularities, including fraud 
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the 
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of 
material misstatement due to fraud, through designing and implementing appropriate responses to those assessed 
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the 
primary responsibility for the prevention and detection of fraud rests with both management and those charged with 
governance of the charitable company. 

Based on our understanding of the charitable company and its operating environment, we determined that the most 
significant frameworks which have a direct impact on the preparation of the financial statements are those related to 
the reporting framework, (FRS 102, the Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) 
Regulations (Northern Ireland) 2015, the Charity SORP and the Companies Act 2006) of which non-compliance 
may have a material effect on the financial statements. Compliance with these laws and regulations was assessed 
as part of our procedures. 

Other laws and regulations of which non-compliance may have a material effect on the financial statements, e.g. 
through fines or litigation, were identified as regulations in relation to employment law and provision of medical care 
services which are regulated by the RQIA_ Our required procedures in these areas are limited to inquiry of trustees 
and other management and inspection of any regulatory or legal correspondence. These limited procedures did not 
identify any actual or suspected non-compliance. 
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FOYLE HOSPICE 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS OF FOYLE HOSPICE 

We assessed the susceptibility of the charitable company's financial statements to material misstatement, including 

how fraud might occur, including evaluating management's incentives and opportunities to manage earnings or 

influence the reported results. From the results of our assessment, we determined that the principal risks of fraud 

relate to posting inappropriate journal entries and use of charity funds for purposes outside of restrictions imposed 

by the donor. In common with all audits under ISAs (UK), we are required to perform specific procedures to respond 

to the risk of management override. 

Audit response to risks identified 

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional 

scepticism throughout the audit. Audit procedures performed by the engagement team included: 

. We obtained an understanding of the charitable company's internal control systems in order to design audit 

procedures that are appropriate in the circumstances, but not for the purposes of expressing an opinion on 

the effectiveness of the charitable company's internal control. 

. We obtained an understanding of how the charitable company complies with relevant laws and regulations, 

including those as a result of its registration with the Charity Commission for Northern Ireland and 

charitable status with HM Revenue & Customs , by making enquiries of management and those charged 

with governance. 
rnance and the entity's solicitors around actual and Enquiry of management, those charged with gove 

potential litigation and claims. 
. Enquiry of entity staff to identify any instances of non-compliance with laws and regulations. 

. Performing analytical procedures to identify any unusual or unexpected relationships that may indicate 

risks of material misstatement due to fraud 
Reviewing minutes of meetings of those charged with governance 

Reviewing financial statement disclosures and testing to supporting documentation to assess compliance 

with applicable laws and regulations. 
. We test the completeness of income to address the risk of fraud in revenue recognition. 

. Auditing the risk of management override of controls, including through testing journal entries and other 

adjustments for appropriateness, and evaluating the business rationale of significant transactions that are 

unusual or outside the normal course of business. 
. Auditing the risk of use of charity funds outside of restrictions imposed by the donor by review of funding 

letters of offer to identify restrictions, and review of funding claims prepared by management to check 

compliance with restrictions. 

We communicated relevant laws and regulations and potential fraud risks to all engagement team members, and 

remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit. There 

are inherent limitations in the audit procedures described above and the further removed non-compliance with laws 

and regulations is from the events and transactions reflected in the financial statements, the less likely we would 

become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not 

detecting one resulting from error, as fraud may involve deliberate concealment through collusion, forgery, 

intentional omissions, misrepresentations or the override of internal control. 

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:// 

www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 

of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 

members those matters we are required to state to them in an auditor's report and for no other purpose. To the 

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 

company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we 

have formed. 



FOYLE HOSPICE 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 
TO THE MEMBERS OF FOYLE HOSPICE 

Dr R I Peters Gallagher OBE FCA (Senior Statutory Auditor) 
For and on behalf of Moore (NI) LLP, Statutory Auditor 
Chartered Accountants 
21/23 Clarendon Street 
Derry/Londonderry 
BT48 7EP 
Date: .. .~
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FOYLE HOSPICE 

STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2025 

Current financial year Unrestricted Unrestricted Restricted Total Total 

funds funds funds 

general designated 
2025 2025 2025 2025 2024 

Notes £ £ £ £ £ 

Income and endowments from: 

3 1,837,590 - 67,060 1,904,650 1,804,166 
Donations and legacies 
Charitable activities 4 1,454,922 - 672,624 2,127,546 2,006,893 

Other trading activities 5 553,505 - - 553,505 447,574 

Investments 6 64,665 - - 64,665 55,357 

Other income 7 - - - - 7,710 

Total income 3,910,682 - 739,684 4,650,366 4,321,700 

Expenditure on: 
Raising funds 8 1,113,960 - 27,340 1,141,300 1,042,145

Charitable activities 9 2,952,771 17,947 783,444 3,754,162 3,507,031 

Total expenditure 4,066,731 17,947 810,784 4,895,462 4,549,176 

Net gains/(losses) on 
investments 13 199,475 - - 199,475 580,156 

Net income/(expenditure) 43,426 (17,947) (71,100) (45,621) 352,680 

Transfers between funds (79,017) - 79,017 - - 

Other recognised gains and 
losses: 
Other losses 15 (604) - - (604) (196) 

Net movement in funds 10 (36,195) (17,947) 7,917 (46,225) 352,484 

Reconciliation of funds: 

Fund balances at 1 April 2024 9,116,469 1,132,012 427,165 10,675,646 10,323,162 

Fund balances at 31 March 2025 9,080,274 1,114,065 435,082 10,629,421 10,675,646 

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 

derive from continuing activities. 
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FOYLE HOSPICE 

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED) 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2025 

Prior financial year 

Income and endowments from: 
Donations and legacies 
Charitable activities 
Other trading activities 
Investments 
Other income 

Total income 

Expenditure on: 
Raising funds 
Charitable activities 

Total expenditure 

Net gains/(losses) on investments 

Net income/(expenditure) 

Other recognised gains and losses: 
Otherlosses 

Net movement in funds 

Reconciliation of funds: 
Fund balances at 1 April 2023 

Fund balances at 31 March 2024 

Unrestricted Unrestricted Restricted Total 
funds funds funds 

general designated 
2024 2024 2024 2024 

Notes £ £ £ £ 

3 1,758,217 - 45,949 1,804,166 
4 1,392,394 - 614,499 2,006,893 
5 447,574 - - 447,574 
6 55,357 - - 55,357 
7 7,710 - - 7,710 

3,661,252 - 660,448 4,321,700 

8 1,039,186 - 2,959 1,042,145 
9 2,971,986 18,124 516,921 3,507,031 

4,011,172 18,124 519,880 4,549,176 

13 580,156 - - 580,156 

230,236 (18,124) 140,568 352,680 

15 (196) - - (196) 

10 230,040 (18,124) 140,568 352,484 

8,886,429 1,150,136 286,597 10,323,162 

9,116,469 1,132,012 427,165 10,675,646 
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FOYLE HOSPICE 

BALANCE SHEET 

AS AT 31 MARCH 2025 

2025 2024 

Notes £ £ £ £ 

Fixed assets 
Tangible assets 16 2,533,538 2,613,117 

Investments 17 6,940,025 6,892,376 

9,473,563 9,505,493 

Current assets 
Debtors 18 264,267 222,639 

Cash at bank and in hand 1,455,107 1,553,759 

1,719,374 1,776,398 

Creditors: amounts falling due within 19 
one year (563,516) (606,245) 

Net current assets 1,155,858 1,170,153 

Total assets less current liabilities 10,629,421 10,675,646 

Net assets 10,629,421 10,675,646 

The funds of the charity 
Restricted income funds 23 435,082 427,165 

Unrestricted funds -general 9,080,274 9,116,469 

Unrestricted funds - designated 22 1,114,065 1,132,012 

10,629,421 10,675,646 

These financial statements have been prepared in accordance with the provisions applicable to companies subject 

to the small companies regime. 

ff
The financial statements were approved by the trustees on .L J a g..l.. .. . 

r

...... : ... ...... ....... 

Mrs Angela McIntyre MBE (Chairperson) Mr Gera O' ra (Treas rer) ~ 

Trustee Trustee 

Company registration number N1018869 (Northern Ireland) 
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FOYLE HOSPICE 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 MARCH 2025 

2025 2024 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash (absorbed by)/generated from 29 
operations (310,979) 102,523 

Investing activities 
Purchase of tangible fixed assets (4,164) (5,580) 
Purchase of investments (2,085,745) (990,552) 
Proceeds from disposal of investments 2,237,571 1,147,229 
Investment income received 64,665 55,357 

Net cash generated from investing activities 212,327 206,454 

Net cash generated from financing activities _ - 

Net (decrease)rincrease in cash and cash 
equivalents (98,652) 308,977 

Cash and cash equivalents at beginning of year 1,553,759 1,244,782 

Cash and cash equivalents at end of year 1,455,107 1,553,759 

-15-



FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2025 

Accounting policies 

Charity information 
Foyle Hospice is a private company limited by guarantee incorporated in Northern Ireland. The registered 

office is 61 Culmore Road, Derry, BT48 8JE. It is registered as a charity with the Charity Commission for 

Northern Ireland with effect from 12 December 2014. 

1.1 Basis of preparation 
The financial statements have been prepared in accordance with the charity's governing document, the 

Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of 

Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by 

FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 

amounts in these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 

revaluation of freehold properties and to include investment properties and certain financial instruments at fair 

value. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 

has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 

continue to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 

objectives unless the funds have been designated for other purposes. In addition, funds may be held in order 

to finance capital investment and working capital. 

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to 

set aside to use for a specific purpose which would otherwise form part of the general reserve of the charity. 

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 

purposes and uses of the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 

charity. 

1.4 Income 
income is recognised when the charity is legally entitled to it after any performance conditions have been met, 

the amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 

of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Legacies are recognised at the earlier of the date on which either: the charity is aware that probate has been 

granted; the estate has been finalised and notification has been made by the executor(s) that a distribution will 

be made; or when a distribution is received from the estate. 

In accordance with the Charities SORP (FRS 102), the general time given by volunteers is not recognised and 

refer to the Trustees' Report for more information about volunteers contribution. 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

Accounting policies 
(Continued) 

Interest on funds held on deposit is recognised when receivable and the amount can be measured reliably by the charity. This is normally on notification of the interest paid or payable by the bank. 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be required and the amount of the obligation can be measured reliably. 
Expenditure is classed under the following activity headings: 

Cost of raising funds 
Comprises the cost of running the fundraising department including the cost incurrred in seeking donations, 
operating the weekly draw, staging events and contacting volunteers and others to raise funds on behalf of the 
charity and operating shops to sell donated goods. 

Expenditure on Charitable Activities 
Includes the costs of running the In-Patient Unit, the Day Therapy Unit and the Home Care Department and all 
activities undertaken to further the purposes of the charity and their associated support costs. 

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred. 

1.6 Tangible fixed assets 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 

Land & Buildings at Culmore Road 
Day Care Centre Culmore Road 
Office Fixtures and fittings 
Shops Fixtures and fittings 
Hospice Furnishings and equipment 
Motor Vehicles 

2% straight line 
2% straight line 
20% of reducing balance 
20% of reducing balance 
20% of reducing balance 
25% of reducing balance 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities. 

1.7 Fixed asset investments 
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred. 

1.8 Impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). 

1.9 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

Accounting policies (Continued) 

1.10 Financial instruments 
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 

'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 

contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 

basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 

transaction price including transaction costs and are subsequently carried at amortised cost using the effective 

interest method unless the arrangement constitutes a financing transaction, where the transaction is 

measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 

classified as receivable within one year are not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 

the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 

value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 

within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 

year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 

transaction price and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or 

cancelled. 

1.11 Taxation 
The company is a charity and is recognised as such by HM Revenue & Customs under the charity tax 

reference XN76407. The company also qualifies for charitable tax exemptions with the Office of the Revenue 

Commissioner ROI Charities Section. As a result, there is no liability to taxation on any of its income. 

1.12 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are 

received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 

to terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.14 Foreign exchange 
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rate of 

exchange prevailing at the accounting date. Foreign currency transactions are recorded at the date of the 

transaction and all differences are taken to the Statement of Financial Activities. 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

2 Critical accounting estimates and judgements 

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future periods. 

3 Income from donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

£ 

£ 

£ 

£ 

£ 

£ 

Donations and gifts 497,969 67,060 565,029 346,862 45,949 392,811 
Legacies receivable 62,598 - 62,598 119,832 - 119,832 
Fundraising income 1,277,023 - 1,277,023 1,291,523 - 1,291,523 

1,837,590 67,060 1,904,650 1,758,217 45,949 1,804,166 

4 Income from charitable activities 

Hospice Funding 
Department of Health -
SPPG annual funding 

ICP Project Funding 
WHSCT project funding 

CFNI Project Funding 
Department of Health 
Cancer Charities Support 
Fund 

Southern Sector Funding 
WHSCT project funding 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

£ 

£ 

£ 

£ £ 

£ 

1,454,922 - 1,454,922 1,392,394 - 1,392,394 

- 182,008 182,008 

- 247,687 247,687 

- 242,929 242,929 

1,454,922 672,624 2,127,546 
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- 176,010 176,010 

- 296,900 296,900 

141,589 141,589 

1,392,394 614,499 2,006,893 



FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

5 Income from other trading activities 

Unrestricted Unrestricted 
funds funds 
2025 2024 

£ 

£ 

Shop income 553,505 447,574 

6 Income from investments 

Unrestricted Unrestricted 
funds funds 
2025 2024 

£ 

£ 

Investment income 64,665 55,357 

7 Other income 

Unrestricted Unrestricted 
funds funds 
2025 2024 

£ 

£ 

Insurance claim - 7,710 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

8 Expenditure on raising funds 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2025 2025 2025 2024 2024 2024 

£ 

£ 

£ 

£ 

£ 

£ 

Fundraising and publicity 
Fundraising costs and 
overheads 239,626 - 239,626 244,548 - 244,548 
Other fundraising costs 84,309 - 84,309 41,919 - 41,919 
Staff costs 367,294 - 367,294 373,761 - 373,761 
Depreciation and 
impairment 11,450 - 11,450 12,624 - 12,624 

702,679 - 702,679 672,852 - 672,852 

Trading costs 
Operating charity shops 185,928 - 185,928 150,053 - 150,053 
Staff costs 167,433 27,340 194,773 162,070 2,959 165,029 

353,361 27,340 380,701 312,123 2,959 315,082 

Investment management 57,920 - 57,920 54,211 - 54,211 

Total costs 1,113,960 27,340 1,141,300 1,039,186 2,959 1,042,145 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

9 Expenditure on charitable activities 

In PatientDay Therapy Homecare ICP ProjectCFNI Project Southern Total 

Unit Unit Sector 

2025 2025 2025 2025 2025 2025 2025 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

Direct costs 
Staff costs 1,819,285 229,567 308,793 179,192 228,790 295,183 3,060,810 

Depreciation and impairment 59,423 9,507 3,363 - - - 72,293 

Locums & Out of Hours Cover 94,809 - - - - - 94,809 

Joint Palliative Care Consultant 80,932 - - - - - 80,932 

Medical Supplies 18,803 1,045 - 1,045 - - 20,893 

Food & provisions 27,868 3,510 - - - - 31,378 

Support costs 244,599 30,486 30,081 28,297 8,629 50,955 393,047 

2,345,719 274,115 342,237 208,534 237,419 346,138 3,754,162 

Analysis by fund 
Unrestricted funds - general 2,314,582 274,115 342,237 - - 21,837 2,952,771 

Unrestricted funds - designated 17,947 - - - - - 17,947 

Restricted funds 13,190 - - 208,534 237,419 324,301 783,444 

2,345,719 274,115 342,237 208,534 237,419 346,138 3,754,162 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

9 Expenditure on charitable activities 

Previous year: 

Direct costs 
Staff costs 
Depreciation and impairment 
Locums & Out of Hours Cover 
Joint Palliative Care Consultant 
Medical Supplies 
Food & provisions 
Support costs 

Analysis by fund 
Unrestricted funds - general 
Unrestricted funds - designated 
Restricted funds 

(Continued) 

In PatientDay Therapy Homecare ICP ProjectCFNI Project Southern Total 
Unit Unit Sector 
2024 2024 2024 2024 2024 2024 2024 

£ 

£ 

£ 

£ 

£ 

£ 

£ 

1,819,002 184,367 375,223 167,464 183,925 137,832 2,867,813 
63,269 7,830 3,644 - - - 74,743 
97,797 - - - - - 97,797 
56,697 8,555 7,250 - - - 72,502 
24,827 - _ _ 

- - 24,827 
30,506 _ _ - - 30,506 

255,866 32,969 21,409 10,517 7,635 10,447 338,843 

2,347,964 233,721 407,526 177,981 191,560 148,279 3,507,031 

2,321,694 233,721 407,526 - - 9,045 2,971,986 
18,124 - _ - 18,124 

8,146 - 177,981 191,560 139,234 516,921 

2,347,964 233,721 407,526 177,981 191,560 148,279 3,507,031 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 39 MARCH 2025 

10 Net movement in funds 2025 2024 

The net movement in funds is stated after charging/(crediting): 

Fees payable for the audit of the charity's financial statements 15,417 12,500 

Depreciation of owned tangible fixed assets 83,743 87,367 

11 Trustees 

The trustees neither received nor waived any remuneration during the year (2024: £Nil). There are no trustees 

accruing pension arrangements and the trustees did not have any expenses reimbursed during the year 

(2024: £Nil). 

12 Employees 

The average monthly number of employees during the year was: 
2025 2024 

Number Number 

131 130 

Employment costs 2025 2024 
£ 

£ 

Wages and salaries 3,016,618 2,869,003 

Social security costs 290,772 267,931 

Other pension costs 315,487 269,669 

3,622,877 3,406,603 

The number of employees whose annual remuneration was more than £60,000 

is as follows: 
2025 2024 

Number Number 

£60,001 to £70,000 2 2 

£90,001 to £100,000 1 1 

Over £100,001 1 1 

Remuneration of key management personnel 

Key management personnel comprise the CEO and Senior Management 
Team. The remuneration of key management personnel is as follows. 

2025 2024 
£ 

£ 

Aggregate compensation 491,998 460,950 

9PzE 



FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

13 Gains and losses on investments 

Unrestricted Unrestricted 
funds funds 

Gains/(losses) arising on: 
2025 2024

£ £ 

Revaluation of investments 176 513,848 
Sale of investments 199,299 66,308 

199,475 580,156 

14 Taxation 

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 

15 Other gains and losses 

Gains/(losses) upon: 

Foreign exchange 
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Unrestricted Unrestricted 
funds funds 
2025 2024 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

16 Tangible fixed assets 
Land & Day Care Office Fixtures Shops Hospice Motor Total 

Buildings at Centre and fittings Fixtures and Furnishings Vehicles 

Culmore Road Culmore Road fittingsand equipment 

Cost 
At 1 April 2024 2,524,193 783,036 64,324 27,724 610,385 85,696 4,095,358 

Additions - - - - 4,164 - 4,164 

At 31 March 2025 2,524,193 783,036 64,324 27,724 614,549 85,696 4,099,522 

Depreciation and impairment 

At 1 April 2024 586,832 187,931 63,366 25,656 545,468 72,988 1,482,241

Depreciation charged in the year 50,484 15,661 192 413 13,816 3,177 83,743 

At 31 March 2025 637,316 203,592 63,558 26,069 559,284 76,165 1,565,984 

Carrying amount 
At 31 March 2025 1,886,877 579,444 766 1,655 55,265 9,531 2,533,538 

At 31 March 2024 1,937,361 595,105 958 2,068 64,917 12,708 2,613,117 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 31 MARCH 2025 

17 Fixed asset investments 

Listed Cash in Total 
investments portfolio 

Cost or valuation 
At 1 April 2024 6,884,625 7,751 6,892,376 
Additions 2,085,745 - 2,085,745 
Valuation changes 176 - 176 
Movement in cash balances - (868) (868) 
Disposals (2,037,404) - (2,037,404) 

At 31 March 2025 6,933,142 6,883 6,940,025 

Carrying amount 
At 31 March 2025 6,933,142 6,883 6,940,025 

At 31 March 2024 6,884,625 7,751 6,892,376 

18 Debtors 

2025 2024 
Amounts falling due within one year: £ £ 

Other debtors 185,066 127,893 
Prepayments and accrued income 79,201 94,746 

264,267 222,639 

19 Creditors: amounts falling due within one year 
2025 2024 

Notes £ £ 

Other taxation and social security 206,975 226,594 
Deferred income 20 184,340 50,345 
Other creditors 1,351 790 
Accruals 170,850 328,516 

563,516 606,245 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2025 

20 Deferred income 
2025 2024 

£ 

£ 

Arising from Fundraising income received in 
184,340 50,345 advance 

Deferred income is included in the financial statements as follows: 

2025 2024 
£ 

£ 

Deferred income is included within: 

Current liabilities 184,340 50,345 

Movements in the year: 
Deferred income at 1 April 2024 50,345 37,991 

Released from previous periods (50,345) (37,991) 

Resources deferred in the year 184,340 50,345 

Deferred income at 31 March 2025 184,340 50,345 

21 Retirement benefit schemes 
2025 2024 

Defined contribution schemes £ £ 

Charge to profit or loss in respect of defined contribution schemes 315,487 269,669 

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 

scheme are held separately from those of the charity in an independently administered fund. 
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FOYLE HOSPICE 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED 39 MARCH 2025 

22 Unrestricted funds - designated 

These are unrestricted funds which are material to the charity's activities. 

At 1 April Resources At 31 March 
2024 expended 2025 

£ 

£ 

£ 

Capital Development Fund 466,211 (11,935) 454,276 
Employment Obligations Fund 500,000 - 500,000 
Reflective Space Upgrade Fund 3,000 - 3,000 
Designated Property Funds 162,801 (6,012) 156,789 

1,132,012 (17,947) 1,114,065 

Previous year: At 1 April Resources At 31 March 
2023 expended 2024 

£ 

£ 

£ 

Capital Development Fund 478,146 (11,935) 466,211 
Employment Obligations Fund 500,000 - 500,000 
Reflective Space Upgrade Fund 3,000 - 3,000 
Designated Property Funds 168,990 (6,189) 162,801 

1,150,136 (18,124) 1,132,012 

Capital Development Fund 
Provision has been made for the cost of upgrading the Hospice buildings, some of which are now over 30 
years old. This fund was reduced by depreciation of £11,935 in the year ended 31 March 2025. 

Emplovment Obligations 
Provision of £500,000 was made in the year ended 31 March 2012 for potential redundancy liabilities and 
other employment costs. This was deemed to be sufficient provision as at 31 March 2025 and will continue to 
be reviewed annually. 

Reflective Space Upgrade Fund 
Legacy received from Bishop Daly which has been set aside by the Trustees for the purposes of upgrading 
the Chapel at the Hospice. These funds remain unspent as at 31 March 2025. 

Designated Property Fund 
This fund represents capital expenditure on property refurbishment, grounds development and other assets 
used by the Hospice. The fund balance is equivalent to the depreciated historic cost of the assets. A sum 
equivalent to the depreciation charge on the assets will be allocated each year to the fund, in accordance with 
the depreciation policy until it is fully amortised. 
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23 Restricted funds 

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 

subject to specific conditions by donors as to how they may be used. 

At 1 April Incoming Resources Transfers At 31 March 
2024 resources expended 2025 

£ 

£ 

£ 

£ 

£ 

Education Fund 3,876 3,750 (7,626) - -

Healing Hearts Child 
Bereavement - 5,564 (5,564) - -

Healing Hearts - Shepherd's 
- 65,001 

Hut 34,594 30,407 - 

Integrative Care Clinic 31,802 89,565 (120,762) - 605 

Compassionate Communities 
Project 108,955 92,443 (87,773) - 113,625 

Department of Health Cancer 
Charities Support Fund 241,543 247,687 (237,419) - 251,811 

Southern Sector 2,355 242,928 (324,300) 79,017 -

Additional Bedrooms 4,040 - - - 4,040 

Dept for Communities -
JobStart scheme - 27,340 (27,340) - - 

427,165 739,684 (810,784) 79,017 435,082 

Previous year: At 1 April Incoming Resources Transfers At 31 March 
2023 resources expended 2024 

£ 

£ 

£ 

£ 

£ 

Education Fund 3,626 250 - - 3,876 

Healing Hearts Child 
Bereavement - 8,146 (8,146) - -

Healing Hearts - Shepherd's 
Hut - 34,594 - - 34,594 

Integrative Care Clinic 43,385 86,296 (97,879) - 31,802 

Compassionate Communities 
Project 99,343 89,714 (80,102) - 108,955 

Department of Health Cancer 
Charities Support Fund 136,203 296,900 (191,560) - 241,543 

Southern Sector - 141,589 (139,234) - 2,355 

Additional Bedrooms 4,040 - - - 4,040 

Dept for Communities -
JobStart scheme - 2,959 (2,959) - - 

286,597 660,448 (519,880) - 427,165 
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23 Restricted funds 
(Continued) 

Nature of restricted funds: 

Education Fund 
Foyle Hospice receives donations specifically for the purposes of staff education. This can be used for training staff across the organisation. 

Healing Hearts Child Bereavement 
Foyle Hospice receives donations which are specifically for the purposes of supporting its children's bereavement service. This fund may be used to support staff costs and/or projects associated with the delivery of this service. 

Healing Hearts Shepherd's Hut 
Foyle Hospice received a substantial donation which the donor specifically earmarked towards the cost of purchasing and positioning a garden house. This is with a view to providing additional space to facilitate group work and activities to support patients and their families. Whilst this will greater support the work of our Healing Hearts Children's Bereavement, the space will be used for a range of activities offered at Foyle Hospice. 

Integrative Care Clinic 
Foyle Hospice was awarded statutory funding through the Integrative Care Partnership and subsequently 
through SPPG, to deliver an Integrative Care Clinic three days per week. This funding is non recurrent and will 
cease in July 2025. 

Compassionate Communities Project 
Foyle Hospice has been awarded statutory funding through the Integrative Care Partnership to provide a 
Compassionate Communities service across the local area. At present this funding has been confirmed for 
three years up until March 2028. 

Department of Health Cancer Charities Fund 
Funding has been provided towards an enhanced seven-day Community Specialist Palliative Care Service, 
including Specialty Doctors, complementary therapies, adult and child counselling services. This source of 
funding will cease in October 2025. 

In Patient Unit Legacy 
This fund is part of a legacy donation, whereby the donor identified a specific apportionment should be 
allocated towards providing services at the In Patient Unit. 

Additional Bedrooms 
This is an accumulation of donations raised by the local community with a view to provision of additional bed 
spaces at the Inpatient Unit. This is in alignment to an objective as set out in the organisation's Strategic 
Plan. 

Dept for Communities - Job Start Scheme 
This funding is used to create 6 months meaningful jobs for young people aged 16 - 24 (9 months for young 
people with disabilities) who are at risk of long-term unemployment. It helps participants to develop skills and 
experience with a view to employment after placement_ This scheme expired in November 2024. 
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24 Unrestricted funds 

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 

not subject to specific conditions by donors and grantors as to how they may be used. These include 

designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes. 

At 1 April Incoming Resources Transfers Gains and At 31 March 

2024 resources expended losses 2025 

£ 

£ 

£ 

£ 

£ 

£ 

General funds 9,116,469 3,910,682 (4,066,731) (79,017) 198,871 9,080,274 

Previous year: At 1 April Incoming Resources Transfers Gains and At 31 March 

2023 resources expended losses 2024 

£ 

£ 

£ 

£ 

£ 

£ 

General funds 8,886,429 3,661,252 (4,011,172) - 579,960 9,116,469 

25 Analysis of net assets between funds 

Unrestricted Unrestricted Restricted Total 

funds funds funds 
general designated 

2025 2025 2025 2025 

£ 

£ 

£ 

£ 

At 31 March 2025: 
Tangible assets 1,922,473 611,065 - 2,533,538 

Investments 6,940,025 - - 6,940,025 

Current assets/(liabilities) 217,776 503,000 435,082 1,155,858 

9,080,274 1,114,065 435,082 10,629,421 

Unrestricted Unrestricted Restricted Total 

funds funds funds 
general designated 

2024 2024 2024 2024 

At 31 March 2024: 
Tangible assets 1,984,105 629,012 - 2,613,117 

Investments 6,892,376 - - 6,892,376 

Current assets/(liabilities) 239,988 503,000 427,165 1,170,153 

9,116,469 1,132,012 427,165 10,675,646 

26 Transfers between funds 

During the year there have been transfers between funds of £79,017 from unrestricted funds to restricted 

funds representing Foyle Hospice's contribution towards the cost of providing services to the Southern Sector. 
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27 Events after the reporting date 

There have been no significant events affecting the charity since the reporting date. 

28 Related party transactions 

There were no disclosable related party transactions during the year (2024 - none). 

29 Cash generated from operations 2025 2024 
£ 

£ 

(Deficit)/surpus for the year (45,621) 352,680 

Adjustments for. 
Investment income recognised in statement of financial activities (64,665) (55,357) 
Foreign exchange differences (604) (196) 
Gain on disposal of investments (199,299) (66,308) 
Fair value gains and losses on investments (176) (513,848) 
Depreciation and impairment of tangible fixed assets 83,743 87,367 

Movements in working capital. 
(Increase)/decrease in debtors (41,628) 3,428 
(Decrease)/increase in creditors (176,724) 282,403 
Increase in deferred income 133,995 12,354 

Cash (absorbed by)/generated from operations (310,979) 102,523 

30 Analysis of changes in net funds 

The charity had no material debt during the year. 

31 Comparative figures 

Where appropriate the classification of comparative figures has been amended for presentational purposes. 

32 Auditors' Ethical Standards 

In common with many businesses of our size and nature we use our auditors to assist with the compilation of 
the statutory financial statements. 
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The trustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
The principal activities of the Foyle Hospice are the provision of palliative and end of life care for those patients who 
require it, as well as providing support for their families and carers. These services, free of any cost, are delivered 
through Foyle Hospice’s Community Team, Day Hospice and In-Patient Care services and support.

The aims and objectives of the charity are as set out in the objects contained in the company's Memorandum of 
Association as well as the three-year Strategic Plan, the goals of which were, for the most part, achieved by the end 
of March 2023.  A new strategic plan has been developed and agreed for the next three years, with effect from April 
2024 – March 2027. In fulfilling its objectives, Foyle Hospice provides the following services:

In-Patient Care
The In-Patient Unit comprises 9 beds and 1 self contained apartment. Foyle Hospice supports families, friends and 
carers of patients to help them cope during their illness and in bereavement, in an attentive and non-intrusive way. 
Patients may be admitted for respite care or for pain and symptom control with a view to being discharged home. 
Patients are also admitted for specialist care and support in the terminal phase of their illness. 

Through the In-Patient Unit the Hospice also provides a 24-hour advisory service to GP's District Nurses and others 
on any matters in relation to a patient's care.

Community Palliative Care Nursing Team
Foyle Hospice has a team of specialist nurses who visit patients in their homes. The Community Palliative Care 
Nursing Team work closely with GP's and District Nurses offering support and advice to ensure patients receive the 
best quality of care available. The specific needs of family and friends are also considered. A Specialty Doctor, 
supported by our medical team within Foyle Hospice and other professionals closely support these specialist 
nurses.

Day Hospice
Visits by patients to the Day Hospice offers them a change in surroundings and a chance to make new friends and 
relax. The Day Hospice team provide a wide range of activities during the day, including the chance to enjoy many 
complementary therapies on offer. Carers at home also benefit from the opportunity to have a short break from 
looking after an ill relative or friend.

Bereavement Support
This is an important element of hospice care and support available to relatives and friends of patients. The 
bereavement support sessions are facilitated by staff, supported by experienced volunteers and offer a safe, secure 
and comfortable environment for the users to express their feelings relating to their experience of death. 

Healing Hearts is a specialist bereavement support service for young people aged 4 – 18 years and is led by a 
Children and Young Person's Facilitator, supported by our Children’s Counsellor.

Advice
Foyle Hospice offers 24/7 Telephone Advice service, which is available at all times for advice to GPs, district nurses, 
hospital staff, health care professionals, relatives and other members of the public in matters relating to Palliative 
and End of Life Care.
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Other Activities
During the financial year, Foyle Hospice received additional non-recurrent funding from the Strategic Planning and 
Performance Group (SPPG) to support continued delivery of the Integrative Care Clinic three days per week.  This 
continues to be provided on an annual basis, but is likely to become partly or wholly core funded within the context 
of our revised Day Hospice model.  

SPPG has also provided funding to enable the delivery of a Compassionate Communities framework across 
Northern Ireland, which will focus on raising awareness and education about death, dying and bereavement within 
communities. This project is funded to the end of March 2024 and is working towards developing and building 
strong relationships with agencies, organisations and groups across the entire region.

Through the Department of Health’s Cancer Charities Support Fund, administered by the Community Foundation 
Northern Ireland, Foyle Hospice has continued to enhance its Community Team, which is now available seven days 
per week, to include weekends and public holidays.  Phase One of this funding has also enabled provision of adult 
and children counselling services and allowed us to create a Carer Health and Well Being resource.  These services 
were originally funded until the end of March 2024, although it is anticipated that they will now extend into part of the 
Financial Year 2024/25.

Further funding was approved for Foyle Hospice, through Phase Three of the Department of Health’s Cancer 
Charities Support Fund.  This includes Specialty Doctor to support the Community Team and additional resource to 
help deliver our ongoing Carer Support Programme, as well as Physiotherapist and Complementary Therapist 
services which will be offered until the end of March 2024.  Again, it is envisaged that these services will extend for 
a short period of time beyond March 2024, due to the timeframes involved in recruitment and appointment of these 
posts.  

Statement of compliance with Charity Commission guidance
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

Volunteers
Volunteers play a key role in all services at Foyle Hospice, particularly in the provision of vital support to the IPU, 
Day Hospice, Bereavement Support, Fundraising and Retail. Trustees volunteer their time freely to attend regular 
board meetings, structured and ad hoc sub committees, as well as offering ongoing support to the Senior 
Management Team and the organisation as a whole.

Achievements and performance
The Board of Trustees are extremely pleased to have had yet another exceptionally positive inspection by RQIA in 
January 2023, with no areas of improvement or recommendations reported. 

The new strategic plan will bring forward enhanced services and support frameworks, so as to greater enable 
patients to remain at home.  We will proceed to undertake an overall review of how we deliver our Day Hospice 
services, with a view to closer working relationships with the Integrative Care Clinic and more nurse led clinics.  We 
will also move to now build those two additional bed spaces at our Inpatient Unit, which are so desperately needed.

2022/23 has returned a deficit, and the Board of Trustees is well aware of the long-term financial risks and 
implications following a two-year global pandemic and the recent concerns associated with an ongoing cost-of-living 
crisis. 

Whilst some costs may have remained steady, others have increased substantially (e.g., electricity and heating), 
which requires us to think carefully about how we are procuring and ultimately providing our services.  We will 
continue to closely monitor and review these issues moving forward.
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The Trustees, along with the Senior Management Team, are committed to identifying opportunities whereby income 
streams can be increased and costs can be reduced to ensure that services are delivered in an appropriate and 
timely manner. We continue to actively engage with the Strategic Planning and Performance Group (SPPG) and 
relevant personnel within the Department of Health in this regard. We have also established good working 
relationships with the Department of Finance and the NI Executive All-Party Group on Terminal Illness through our 
membership of the Hospice Alliance NI.

Although many of the Covid-19 restrictions were eased during the course of 2022/23, there were still measures in 
place which resulted in challenges as to how we delivered services, raise funds and ensure adequate resources at 
all times. Whilst this continued to have an impact on our capacity to meet all of our objectives, we are confident that 
we have managed to overcome those obstacles to enable direct patient care and support under exceptional 
circumstances.

We will continue to provide and maintain the quality and standard of service, albeit subject to some adaptions to 
ensure compliance with regulations and guidelines in light of the ongoing pandemic. We also await the Strategic 
Planning and Performance Group’s review of the Day Hospice Model which is pending and has been delayed due 
to the ongoing pandemic.

Financial review
The Statement of Financial Activities indicates that the Hospice had incoming resources of £3,747,944 in the year. 
The expenditure for the year was £4,110,171. Which resulted in net expenditure of £362,227. Net losses on 
investments, including revaluation decreases on investments to market value and sterling euro exchange 
adjustments, resulted in the Hospice reporting total net movement in funds for the 2022/23 financial year of 
£672,881. As such, the Hospice's accumulated funds decreased by this amount.

Reserves policy
The Trustees have established a policy whereby the unrestricted funds not committed or invested in tangible fixed 
assets ('the free reserves') held by Foyle Hospice should equate to approximately 12 months of unrestricted 
expenditure (approximately £3,600,000) to enable the charity to continue the current activities in the event of a 
significant drop in fundraising. 

At 31 March 2023 the free reserves were £6,838,661 and as such the target has been achieved.

The Trustees would highlight the receipt of £164,717 in respect of Compassionate Communities and a further 
£183,025 through the Cancer Charities Support Fund.

Our voluntary income has yielded a lower return than expected in year and this has resulted in a significant 
reduction in the Hospice's free reserves at the reporting date. The Trustees are also expecting deficits of income 
against expenditure for 2023/24 financial year and the subsequent financial periods. The Board of Trustees are very 
aware of the continuous challenges post pandemic such as rising costs and inflation, which make it much more 
difficult to raise sufficient voluntary income.  The Board of Trustees, along with the Senior Management team will 
closely scrutinise and monitor Foyle Hospice’s finances to ensure sustainability, so that the services remain free at 
the point of delivery.

This assessment is based on the non-recurring nature of some funding support received during 2022/23 and the 
unpredictably of fundraising activities returning to full capacity, further compounded by the impact of the cost-of-
living crisis.

Therefore, the Trustees anticipate that the free reserves will be used to ensure we maintain appropriate levels of 
service provision during this period.

Investment Policy
The Trustees have considered the most appropriate policy for investing funds. In the accounting year ended 31 
March 2023 the Trustees continued with the management of their investment portfolio through Davy. Davy's aim is 
to ensure that selected securities are relatively safe and provide a reasonable yield. They will not chase high yield to 
the detriment of risk in the portfolio.
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Risk Management
The Governance and Risk Committee works in collaboration with the Senior Management Team in relation to 
managing and mitigating against risk. A Risk Management Strategy is in place, alongside a comprehensive Risk 
Register that is reviewed on a regular basis.

This Committee has assessed the major risks to which the charity is exposed, in particular those related to the 
operations and finances of the charity, and are satisfied that systems are in place to mitigate exposure to the major 
risks.

Structure, governance and management
The organisation is a company Limited by Guarantee not having a share capital, incorporated on 11th October 1985 
and is registered with The Charity Commission for Northern Ireland.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:
Mrs Angela McIntyre (Chairperson)
Ms Patricia Blaney (Vice Chairperson)
Mr Gerard O'Hara (Treasurer)
Mr Gerard Guckian
Mr Patrick Kelly
Ms Dolores O'Reilly
Ms Kathryn McIlwaine (Resigned 8 June 2022)
Mr Brendan Dowdall
Ms Jennifer Maloney
Dr Lucinda Watt (Resigned 17 May 2022)
Ms Carolann Doherty
Ms Gillian King

Appointment of Trustees
The Board of Trustees can have up to 24 members but not less than 5 members. There are currently 10 Trustees. 
As set out in the Articles of Association, one third of the serving trustees retire at each AGM and they shall be those 
who have been longest in office since the last election or appointment. A retiring director shall be eligible for re-
election for at least a second term of three years. The trustees shall at any time elect a new trustee by co-option 
and who will remain in office until the next Annual General Meeting but shall also be eligible for re-election.

Foyle Hospice undertakes an annual skills audit among Trustees in order to identify any knowledge and/or skills 
gaps within its membership.  These skills are specific to the strategic and operational nature of the organisation.  
Foyle Hospice will undertake regular Trustee Recruitment Drives to achieve balance and with a view to proactive 
succession planning.

Trustee induction and training
From time to time, expressions of interest will facilitate recruitment of new trustees to meet the essential skill set for 
the Board of Trustees.  Potential candidates will meet with the Chair and Vice Chairperson in the first instance for a 
discussion about their role, responsibilities and expectations.  They will then have the opportunity to meet with the 
Chief Executive who will facilitate an orientation day to brief them on: their legal obligations under charity and 
company law, the charity commission guidance on public benefit, and inform them of the content of the 
Memorandum and Articles of Association, various committees, organisational structure and decision making 
process, the strategic plan and recent financial performance of the charity. 

As part of the induction they will meet with Senior Management Team, key employees and other trustees.  Trustees 
are encouraged to attend appropriate external training events where these will facilitate and further support the 
undertaking of the role.
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Organisational structure
The Board of Trustees administer the charity. A Chief Executive Officer is appointed by the Trustees to manage the 
day-to-day operations of the charity. To facilitate effective operations, the CEO has delegated authority, within terms 
of delegation approved by the Trustees, for operational matters including finance and the management of the In-
Patient Unit, the Day Hospice, Community Team and the Income Generation and Communications Department, 
alongside any other projects that may be contracted to Foyle Hospice.

Related parties and co-operation with other organisations
None of the trustees receive remuneration or other benefit from their work with the charity. Any connection between 
a trustee or senior manager of the charity with a contracted supplier must be disclosed to the full Board of Trustees 
in the same way as any other contractual relationship with a related party. In the current year, no such related party 
transactions were reported.  All Trustees are required to complete a Declaration of Interest Form and this is updated 
on an annual basis or as required subject to individual circumstances.

Statement of trustees' responsibilities
The trustees, who are also the directors of Foyle Hospice for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Moore (NI) LLP were appointed as auditor of the company for the three year period covering 2021/22 - 2023/24 
following a tender process. In accordance with the company's articles, a resolution proposing that Moore (NI) LLP 
be reappointed as auditor of the company for the final year of the tender term will be put at the Annual General 
Meeting.
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Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Mrs Angela McIntyre (Chairperson)
Trustee

25 September 2023
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Opinion
We have audited the financial statements of Foyle Hospice (the ‘charity’) for the year ended 31 March 2023 which 
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the 
financial statements, including a summary of significant accounting policies. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
- the information given in the trustees' report for the financial year for which the financial statements are 

prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the 
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal 
requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been received 

from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the small companies 

regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the 
requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the 
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the 
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of 
material misstatement due to fraud, through designing and implementing appropriate responses to those assessed 
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the 
primary responsibility for the prevention and detection of fraud rests with both management and those charged with 
governance of the charitable company.

Based on our understanding of the charitable company and its operating environment, we determined that the most 
significant frameworks which have a direct impact on the preparation of the financial statements are those related to 
the reporting framework, (FRS 102, the Charities Act (Northern Ireland) 2008, The Charities (Accounts and Reports) 
Regulations (Northern Ireland) 2015, the Charity SORP and the Companies Act 2006) of which non-compliance 
may have a material effect on the financial statements. Compliance with these laws and regulations was assessed 
as part of our procedures.

Other laws and regulations of which non-compliance may have a material effect on the financial statements, e.g. 
through fines or litigation, were identified as regulations in relation to employment law and provision of medical care 
services which are regulated by the RQIA. Our required procedures in these areas are limited to inquiry of trustees 
and other management and inspection of any regulatory or legal correspondence. These limited procedures did not 
identify any actual or suspected non-compliance.



FOYLE HOSPICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FOYLE HOSPICE

- 10 -

We assessed the susceptibility of the charitable company's financial statements to material misstatement, including 
how fraud might occur, including evaluating management's incentives and opportunities to manage earnings or 
influence the reported results. From the results of our assessment, we determined that the principal risks of fraud 
relate to posting inappropriate journal entries and use of charity funds for purposes outside of restrictions imposed 
by the donor. In common with all audits under ISAs (UK), we are required to perform specific procedures to respond 
to the risk of management override.

Audit response to risks identified
As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional 
scepticism throughout the audit. Audit procedures performed by the engagement team included:

· We obtained an understanding of the charitable company's internal control systems in order to design audit 
procedures that are appropriate in the circumstances, but not for the purposes of expressing an opinion on 
the effectiveness of the charitable company's internal control.

· We obtained an understanding of how the charitable company complies with relevant laws and regulations, 
including those as a result of its registration with the Charity Commission for Northern Ireland and 
charitable status with HM Revenue & Customs , by making enquiries of management and those charged 
with governance.

· Enquiry of management, those charged with governance and the entity’s solicitors around actual and 
potential litigation and claims.

· Enquiry of entity staff to identify any instances of non-compliance with laws and regulations.
· Performing analytical procedures to identify any unusual or unexpected relationships that may indicate 

risks of material misstatement due to fraud
· Reviewing minutes of meetings of those charged with governance
· Reviewing financial statement disclosures and testing to supporting documentation to assess compliance 

with applicable laws and regulations.
· We test the completeness of income to address the risk of fraud in revenue recognition.
· Auditing the risk of management override of controls, including through testing journal entries and other 

adjustments for appropriateness, and evaluating the business rationale of significant transactions that are 
unusual or outside the normal course of business.

· Auditing the risk of use of charity funds outside of restrictions imposed by the donor by review of funding 
letters of offer to identify restrictions, and review of funding claims prepared by management to check 
compliance with restrictions.

We communicated relevant laws and regulations and potential fraud risks to all engagement team members, and 
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit. There 
are inherent limitations in the audit procedures described above and the further removed non-compliance with laws 
and regulations is from the events and transactions reflected in the financial statements, the less likely we would 
become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk of not 
detecting one resulting from error, as fraud may involve deliberate concealment through collusion, forgery, 
intentional omissions, misrepresentations or the override of internal control.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed.



FOYLE HOSPICE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF FOYLE HOSPICE

- 11 -

John Love (Senior Statutory Auditor)
for and on behalf of Moore (NI) LLP 25 September 2023

Chartered Accountants
Statutory Auditor 21/23 Clarendon Street

Derry/Londonderry
BT48 7EP
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Current financial year
Unrestricted Unrestricted Restricted Total Total

funds funds funds
general designated

2023 2023 2023 2023 2022
Notes £ £ £ £ £

Income from:
Donations and legacies 3 1,453,171 - 51,646 1,504,817 1,817,944
Charitable activities 4 1,389,009 - 347,742 1,736,751 1,741,002
Other trading activities 5 435,694 - - 435,694 337,924
Investments 6 70,682 - - 70,682 46,141

Total income 3,348,556 - 399,388 3,747,944 3,943,011

Expenditure on:
Raising funds 7 895,181 - 39,746 934,927 834,811
Charitable activities 8 2,831,921 18,349 324,974 3,175,244 2,794,534

Total resources expended 3,727,102 18,349 364,720 4,110,171 3,629,345

Net gains/(losses) on investments 12 (311,881) - - (311,881) (38,323)

Net (outgoing)/incoming resources 
before transfers (690,427) (18,349) 34,668 (674,108) 275,343

Gross transfers between funds 24 59,225 (54,225) (5,000) - -

Net (outgoing)/incoming resources (631,202) (72,574) 29,668 (674,108) 275,343

Other recognised gains and losses
Other gains or losses 14 1,227 - - 1,227 328

Net movement in funds (629,975) (72,574) 29,668 (672,881) 275,671

Fund balances at 1 April 2022 9,516,404 1,222,710 256,930 10,996,044 10,720,372

Fund balances at 31 March 2023 8,886,429 1,150,136 286,598 10,323,163 10,996,043

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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Prior financial year
Unrestricted Unrestricted Restricted Total

funds funds funds
general designated

2022 2022 2022 2022
Notes £ £ £ £

Income from:
Donations and legacies 3 1,769,139 - 48,805 1,817,944
Charitable activities 4 1,432,748 - 308,254 1,741,002
Other trading activities 5 337,924 - - 337,924
Investments 6 46,141 - - 46,141

Total income 3,585,952 - 357,059 3,943,011

Expenditure on:
Raising funds 7 821,827 - 12,984 834,811
Charitable activities 8 2,544,127 18,636 231,771 2,794,534

Total resources expended 3,365,954 18,636 244,755 3,629,345

Net gains/(losses) on investments 12 (38,323) - - (38,323)

Net (outgoing)/incoming resources before 
transfers 181,675 (18,636) 112,304 275,343

Gross transfers between funds 6,250 - (6,250) -

Net (outgoing)/incoming resources 187,925 (18,636) 106,054 275,343

Other recognised gains and losses
Other gains or losses 14 328 - - 328

Net movement in funds 188,253 (18,636) 106,054 275,671

Fund balances at 1 April 2022 9,328,151 1,241,346 150,875 10,720,372

Fund balances at 31 March 2023 9,516,404 1,222,710 256,929 10,996,043

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2023 2022
Notes £ £ £ £

Fixed assets
Tangible assets 15 2,694,904 2,753,100
Investments 16 6,468,897 6,896,781

9,163,801 9,649,881

Current assets
Debtors 17 226,068 337,927
Cash at bank and in hand 1,244,782 1,272,776

1,470,850 1,610,703
Creditors: amounts falling due within 
one year 18 (311,488) (264,541)

Net current assets 1,159,362 1,346,162

Total assets less current liabilities 10,323,163 10,996,043

Income funds
Restricted funds 21 286,598 256,929
Unrestricted funds
Designated funds 22 1,150,136 1,222,710
General unrestricted funds 8,886,429 9,516,404

10,036,565 10,739,114

10,323,163 10,996,043

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Trustees on 25 September 2023

Mrs Angela McIntyre (Chairperson) Mr Gerard O'Hara (Treasurer)
Trustee Trustee

Company Registration No. NI018869
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2023 2022
Notes £ £ £ £

Cash flows from operating activities
Cash (absorbed by)/generated from 
operations

26
(181,245) 355,760

Investing activities
Purchase of tangible fixed assets (33,433) (10,774)
Purchase of investments (5,637,189) (6,070,164)
Proceeds from disposal of  investments 5,753,192 5,717,026
Investment income received 70,682 46,141

Net cash generated from/(used in) 
investing activities 153,252 (317,771)

Net cash used in financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (27,993) 37,989

Cash and cash equivalents at beginning of year 1,272,776 1,234,787

Cash and cash equivalents at end of year 1,244,782 1,272,776



FOYLE HOSPICE

NOTES TO THE  FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 MARCH 2023

- 16 -

1 Accounting policies

Charity information
Foyle Hospice is a private company limited by guarantee incorporated in Northern Ireland. The registered 
office is 61 Culmore Road, Derry, BT48 8JE. It is registered as a charity with the Charity Commission for 
Northern Ireland with effect from 12 December 2014.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document],  the 
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of 
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at fair 
value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes. In addition, funds may be held in order 
to finance capital investment and working capital.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to 
set aside to use for a specific purpose which would otherwise form part of the general reserve of the charity.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised at the earlier of the date on which either: the charity is aware that probate has been 
granted; the estate has been finalised and notification has been made by the executor(s) that a distribution will 
be made; or when a distribution is received from the estate.

In accordance with the Charities SORP (FRS 102), the general time given by volunteers is not recognised and 
refer to the Trustees' Report for more information about volunteers contribution.
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Interest on funds held on deposit is recognised when receivable and the amount can be measured reliably by 
the charity. This is normally on notification of the interest paid or payable by the bank.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it 
is probable that settlement will be required and the amount of the obligation can be measured reliably. 
Expenditure is classed under the following activity headings:

Cost of raising funds
Comprises the cost of running the fundraising department including the cost incurrred in seeking donations, 
operating the weekly draw, staging events and contacting volunteers and others to raise funds on behalf of the 
charity and operating shops to sell donated goods.

Expenditure on Charitable Activities
Includes the costs of running the In-Patient Unit, the Day Therapy Unit and the Home Care Department and all 
activities undertaken to further the purposes of the charity and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Land & Buildings at Culmore Road 2% straight line
Day Care Centre Culmore Road 2% straight line
Office Fixtures and fittings 20% of reducing balance
Shops Fixtures and fittings 20% of reducing balance
Hospice Furnishings and equipment 20% of reducing balance
Motor Vehicles 25% of reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.
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1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.11 Taxation
The company is a charity and is recognised as such by HM Revenue & Customs under the charity tax 
reference XN76407. The company also qualifies for charitable tax exemptions with the Office of the Revenue 
Commissioner ROI Charities Section. As a result, there is no liability to taxation on any of its income.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Foreign exchange
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rate of 
exchange prevailing at the accounting date. Foreign currency transactions are recorded at the date of the 
transaction and all differences are taken to the Statement of Financial Activities.



FOYLE HOSPICE

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

- 19 -

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

general general
2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

Donations and gifts 301,110 51,646 352,756 459,296 48,805 508,101
Legacies receivable 33,716 - 33,716 231,625 - 231,625
Fundraising income 1,118,345 - 1,118,345 1,078,218 - 1,078,218

1,453,171 51,646 1,504,817 1,769,139 48,805 1,817,944
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4 Charitable activities

Hospice 
funding

ICP project 
funding

CFNI project Total
2023

Hospice 
funding

ICP project 
funding

CFNI project Total
2022

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £ £ £

Department of Health - SPPG annual funding 1,389,009 - - 1,389,009 1,432,748 - - 1,432,748
WHSCT project funding - 164,717 - 164,717 - 159,265 - 159,265
Department of Health Cancer Charities Support Fund - - 183,025 183,025 - - 148,989 148,989

1,389,009 164,717 183,025 1,736,751 1,432,748 159,265 148,989 1,741,002

Analysis by fund
Unrestricted funds - general 1,389,009 - - 1,389,009 1,432,748 - - 1,432,748
Restricted funds - 164,717 183,025 347,742 - 159,265 148,989 308,254

1,389,009 164,717 183,025 1,736,751 1,432,748 159,265 148,989 1,741,002
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5 Other trading activities

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Shop income 435,694 337,924

6 Investments

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Investment income 70,682 46,141

7 Raising funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

general general
2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

Fundraising and publicity
Fundraising costs and 
overheads 222,035 - 222,035 192,011 - 192,011
Other fundraising costs 68,472 - 68,472 46,579 - 46,579
Staff costs 300,699 - 300,699 305,200 - 305,200
Depreciation and 
impairment 14,170 - 14,170 16,225 - 16,225

Fundraising and publicity 605,376 - 605,376 560,015 - 560,015

Trading costs
Operating charity shops 138,976 - 138,976 112,976 - 112,976
Staff costs 111,782 39,746 151,528 100,848 12,984 113,832

Trading costs 250,758 39,746 290,504 213,824 12,984 226,808

Investment management 39,047 - 39,047 47,988 - 47,988

895,181 39,746 934,927 821,827 12,984 834,811
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8 Charitable activities

In Patient 
Unit

Day Therapy 
Unit

Homecare ICP Project 
costs

CFNI Project 
costs

Total
2023

Total
2022

£ £ £ £ £ £ £

Staff costs 1,841,204 84,029 317,746 147,390 73,247 2,463,616 2,250,856
Depreciation and impairment 63,660 10,127 3,673 - - 77,460 73,888
Locums & Out of  Hours Cover 89,018 - - - - 89,018 96,616
Joint Palliative Care Consultant 57,043 8,607 7,294 - - 72,944 63,982
Medical Supplies 24,631 - - - - 24,631 22,129
Food & provisions 29,556 - - - - 29,556 23,234
Support costs 277,687 29,966 35,554 13,830 60,982 418,019 263,829

2,382,799 132,729 364,267 161,220 134,229 3,175,244 2,794,534

Analysis by fund
Unrestricted funds - general 2,334,925 132,729 364,267 - - 2,831,921
Unrestricted funds - designated 18,349 - - - - 18,349
Restricted funds 29,525 - - 161,220 134,229 324,974

2,382,799 132,729 364,267 161,220 134,229 3,175,244
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For the year ended 31 March 2022

In Patient 
Unit

Day Therapy 
Unit

Homecare ICP Project 
costs

CFNI Project 
costs

Total

£ £ £ £ £ £

Staff costs 1,623,748 131,160 327,816 130,927 37,205 2,250,856
Depreciation and 
impairment 60,732 9,698 3,458 - - 73,888
Locums & Out of  Hours 
Cover 96,616 - - - - 96,616
Joint Palliative Care 
Consultant 50,034 7,550 6,398 - - 63,982
Medical Supplies 22,129 - - - - 22,129
Food & provisions 23,234 - - - - 23,234
Support costs 192,315 16,896 22,640 7,601 24,377 263,829

2,068,808 165,304 360,312 138,528 61,582 2,794,534

Analysis by fund
Unrestricted funds - 
general 2,018,511 165,304 360,312 - - 2,544,127
Unrestricted funds - 
designated 18,636 - - - - 18,636
Restricted funds 31,661 - - 138,528 61,582 231,771

2,068,808 165,304 360,312 138,528 61,582 2,794,534

9 Net movement in funds 2023 2022
£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's financial 
statements 12,500 12,500
Depreciation of owned tangible fixed assets 91,630 90,113

10 Trustees

The trustees neither received nor waived any remuneration during the year (2022: £Nil). There are no trustees 
accruing pension arrangements and the trustees did not have any expenses reimbursed during the year 
(2022: £Nil).
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11 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

100 93

Employment costs 2023 2022
£ £

Wages and salaries 2,437,238 2,236,307
Social security costs 240,349 204,648
Other pension costs 238,256 228,933

2,915,843 2,669,888

The number of employees whose annual remuneration was more than £60,000 
is as follows:

2023 2022
Number Number

£60,001 to £70,000 1 -
£70,001 to £80,000 1 -
£90,001 to £100,000 - 1
£110,001 to £120,000 1 -
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12 Net gains/(losses) on investments

Unrestricted Unrestricted
funds funds

general general
2023 2022

£ £

Revaluation of investments (43,630) (182,770)
Gain/(loss) on sale of investments (268,251) 144,447

(311,881) (38,323)

13 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14 Other gains or losses
Unrestricted Unrestricted

funds funds
general general

2023 2022
£ £

Foreign exchange gains (1,227) (328)
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15 Tangible fixed assets
Land & 

Buildings at 
Culmore Road

Day Care 
Centre 

Culmore Road

Office Fixtures 
and fittings

Shops 
Fixtures and 

fittings

Hospice 
Furnishings 

and equipment

Motor Vehicles Total

£ £ £ £ £ £ £
Cost
At 1 April 2022 2,524,193 783,036 64,324 27,724 571,372 85,696 4,056,345
Additions - - - - 33,433 - 33,433

At 31 March 2023 2,524,193 783,036 64,324 27,724 604,805 85,696 4,089,778

Depreciation and impairment
At 1 April 2022 485,864 156,609 62,826 24,493 510,348 63,104 1,303,244
Depreciation charged in the year 50,484 15,661 300 646 18,891 5,648 91,630

At 31 March 2023 536,348 172,270 63,126 25,139 529,239 68,752 1,394,874

Carrying amount
At 31 March 2023 1,987,845 610,766 1,198 2,585 75,566 16,944 2,694,904

At 31 March 2022 2,038,329 626,426 1,498 3,231 61,024 22,592 2,753,100
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16 Fixed asset investments

Quoted 
securities

Cash in 
portfolio

Total

£ £
Cost or valuation
At 1 April 2022 6,875,202 21,579 6,896,781
Additions 5,637,189 - 5,637,189
Valuation changes (43,630) - (43,630)
Movement in cash balances - (19,427) (19,427)
Disposals (6,002,016) - (6,002,016)

At 31 March 2023 6,466,745 2,152 6,468,897

Carrying amount
At 31 March 2023 6,466,745 2,152 6,468,897

At 31 March 2022 6,875,202 21,579 6,896,781

17 Debtors
2023 2022

Amounts falling due within one year: £ £

Other debtors 156,214 286,761
Prepayments and accrued income 69,854 51,166

226,068 337,927

18 Creditors: amounts falling due within one year
2023 2022

Notes £ £

Other taxation and social security 145,090 88,976
Deferred income 19 37,991 28,727
Other creditors 2,828 2,148
Accruals 125,579 144,690

311,488 264,541

19 Deferred income

2023 2022
£ £

Arising from Fundraising income received in 
advance 37,991 28,727
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20 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £238,256 (2022 - £228,933).
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21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at

1 April 2021
Incoming 

resources
Resources 
expended

Transfers Balance at
1 April 2022

Incoming 
resources

Resources 
expended

Transfers Balance at
31 March 2023

£ £ £ £ £ £ £ £ £

Education Fund 6,450 - (2,090) - 4,360 1,900 (2,636) - 3,624
Healing Hearts Child Bereavement - 14,990 (14,990) - - 5,000 (5,000) - -
Integrative Care Clinic 31,510 78,045 (66,501) - 43,054 79,741 (79,410) - 43,385
Compassionate Communities Project 86,984 81,220 (72,027) - 96,177 84,976 (81,810) - 99,343
Department of Health Cancer Charities 
Support Fund - 148,989 (61,582) - 87,407 183,025 (134,229) - 136,203
In-Patient Unit Legacy 21,889 - - - 21,889 - (21,889) - -
Additional Bedrooms 4,040 - - - 4,040 - - - 4,040
Dept for Communities - JobStart scheme - 19,234 (12,984) (6,250) - 44,746 (39,746) (5,000) -
Screwfix Foundation - 7,500 (7,500) - - - - - -
HMRC - CJRS and COVID SPP - 7,081 (7,081) - - - - - -

150,875 357,059 (244,755) (6,250) 256,930 399,388 (364,720) (5,000) 286,598
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Nature of restricted funds:

Education Fund
Foyle Hospice receives donations specifically for the purposes of staff education.  This can be used for training staff across the organisation.

Healing Hearts Child Bereavement
Foyle Hospice receives donations which are specifically for the purposes of supporting its children’s bereavement service.  This fund may be used to support staff costs 
and/or projects associated with the delivery of this service.

Integrative Care Clinic
Foyle Hospice has been awarded statutory funding through the Integrative Care Partnership to provide an Integrative Care Clinic.  At present this funding is non 
recurrent, but specifically for the purposes of staff costs and other costs associated with providing this service three days per week.

Compassionate Communities Project
Foyle Hospice has been awarded statutory funding through the Integrative Care Partnership to provide a Compassionate Communities service across the local area.  At 
present this funding has been confirmed for three years.

Department of Health Cancer Charities Fund
Funding towards an enhanced Community Specialist Palliative Care Service, adult and child pre and post bereavement counselling services, carer support and 
wellbeing programme and online digital support.

In Patient Unit Legacy
This fund is part of a legacy donation, whereby the donor identified a specific apportionment should be allocated towards providing services at the In Patient Unit.

Additional Bedrooms
This is an accumulation of donations collected from the local community to be used for the provision of two additional bedrooms.  The additional bedrooms are set out as 
an objective within Foyle Hospice’s Strategic Plan 2018-22.

Dept for Communities - Job Start Scheme
Funding in respect of the JobStart Scheme to offer jobs to young people at risk of long-term unemployment. Funding is used to create 6 month (or 9 months for young 
persons with disabilities) meaningful jobs for young people aged 16-24. Foyle Hospice will help participants develop the skills and experience to find work after 
completion of the scheme.
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Screwfix Foundation
Funding awarded towards the cost of windows replacement in the In Patient Unit.

HMRC CJRS and COVID SSP
Funding from the government to support staff retention during the COVID19 pandemic.
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22 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Balance at
1 April 2021

Resources 
expended

Balance at
1 April 2022

Resources 
expended

Transfers Balance at
31 March 2023

£ £ £ £ £ £

Capital Development Fund 556,241 (11,935) 544,306 (11,935) (54,225) 478,146
Employment Obligations 500,000 - 500,000 - - 500,000
Reflective space upgrade 
fund 3,000 - 3,000 - - 3,000
Designated property funds 182,105 (6,701) 175,404 (6,414) - 168,990

1,241,346 (18,636) 1,222,710 (18,349) (54,225) 1,150,136

Capital Development Fund
Provision has been made for the cost of upgrading the Hospice buildings, some of which are now over 30 
years old. This fund was reduced by depreciation of £11,935 in the year ended 31 March 2023. After 
cumulative capital expenditure, the balance of unspent funds are £54,225 which the Trustees have decided to 
transfer into unrestricted reserves.

Employment Obligations
Provision of £500,000 was made in the year ended 31 March 2012 for potential redundancy liabilities and 
other employment costs. This was deemed to be sufficient provision as at 31 March 2023 and will continue to 
be reviewed annually.

Reflective Space Upgrade Fund
Legacy received from Bishop Daly which has been set aside by the Trustees for the purposes of upgrading 
the Chapel at the Hospice. These funds remain unspent as at 31 March 2023.

Designated Property Fund
This fund represents capital expenditure on property refurbishment, grounds development and other assets 
used by the Hospice. The fund balance is equivalent to the depreciated historic cost of the assets. A sum 
equivalent to the depreciation charge on the assets will be allocated each year to the fund, in accordance with 
the depreciation policy until it is fully amortised.
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23 Analysis of net assets between funds
Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total

2023 2023 2023 2023 2022 2022 2022 2022
£ £ £ £ £ £ £ £

Fund balances at 31 March 2023 are represented 
by:
Tangible assets 2,047,768 647,136 - 2,694,904 2,087,615 665,485 - 2,753,100
Investments 6,468,897 - - 6,468,897 6,896,781 - - 6,896,781
Current assets/(liabilities) 369,764 503,000 286,598 1,159,362 532,008 557,225 256,929 1,346,162

8,886,429 1,150,136 286,598 10,323,163 9,516,404 1,222,710 256,929 10,996,043
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24 Transfers between funds

During the year there have been transfers between funds of:
· £54,225 from designated funds to unrestricted funds representing unspent cash funds in the Capital 

Development Fund which have been released from designated funds by the Trustees; and
· £5,000 from restricted funds to unrestricted funds representing start up training costs provided by 

Foyle Hospice staff which have been released from restricted funding.

25 Related party transactions

Remuneration of key management personnel
Key management personnel comprise the CEO and Department Heads. The remuneration of key 
management personnel is as follows.

2023 2022
£ £

Aggregate compensation 438,832 400,110

26 Cash generated from operations 2023 2022
£ £

(Deficit)/surpus for the year (674,108) 275,343

Adjustments for:
Investment income recognised in statement of financial activities (70,682) (46,141)
Foreign exchange differences 1,227 328
Loss/(gain) on disposal of investments 268,251 144,447
Fair value gains and losses on investments 43,630 182,770
Depreciation and impairment of tangible fixed assets 91,631 90,113

Movements in working capital:
Decrease/(increase) in debtors 111,859 (14,767)
Increase in creditors 37,683 9,332
Increase in deferred income 9,264 3,229

Cash (absorbed by)/generated from operations (181,245) 355,760

27 Analysis of changes in net funds

The charity had no debt during the year.

28 Auditors' Ethical Standards

In common with many businesses of our size and nature we use our auditors to assist with the compilation of 
the statutory financial statements.
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