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Tar Anall

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2024. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The main objectives of the Charity are that of Welfare and support. Our main services today include family
support, training and education, counselling, welfare and rights advice. We also have a 50-plus forum and a
youth programme. Tar Anall offers needs-based assistance in that they understand the experiences of their

users and know the services that are most beneficial.



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
Public benefit
Purpose 1:

The advancement of education

To provide free training and educational courses and development programmes to ex-prisoners (former
political prisoners) and their families in West Belfast and its environs and to the wider community.

What benefit flows from this purpose?

- Enhanced education and understanding, increased skills and knowledge base, enhanced mobility of labour
and employment capacity of (former political) ex-prisoners and family members and the wider community.

- Improved and/or enhanced employability and economic prospects through the advancement of career and
employment opportunities of ex-prisoners and family members and the wider community.

- Increased levels of employment

- Reduced stress and worry, and improved outlook of (former political) ex-prisoners and family members and
the wider community.

Purpose 2:
The relief of poverty

To provide free welfare rights advice and assistance to (former political) ex-prisoners and their families in
West Belfast and its environs and the wider community.

What benefit flows from this purpose?

- Income maximization as a result of the provision of accurate, up to date information on current legislation
on benefits and entitlements, and assistance to access those benefits

- Improved economic and social circumstances by the maximization of full benefit and grant entitlement
income

- Improvement of living standards, and so quality of life of (former political) ex-prisoners and their families
and the wider community.

- Reduced stress and worry, and improved outlook of (former political) ex-prisoners and family members and
the wider community.

Purpose 3:

The advancement of health

To provide free Counselling and Emotional Support to (former political) ex-prisoners and their families in
West Belfast and its environs. To provide free programmes, events and activities supporting personal

development, health promotion, and healthy living assistance to ex-prisoners and their families in West
Belfast and its environs and the wider community.



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2024

OBJECTIVES AND ACTIVITIES
What benefit flows from this purpose?
The direct benefits which flow from the advance of health include

- Improved mental health and emotional well-being by providing counselling and emotional support o
Reduced anxieties

- Reduced sense of alienation and disconnection

- Reduced impact of conflict on victims of the conflict ranging across issues such as trauma, loss, and
relationship difficulties.

Demonstration of Benefits

These benefits are evidenced through feedback from beneficiaries, participation evaluation forms, the
maintaining of statistical data, beneficiary files detailing achievements and progression routes, staff and
management monthly and annual reports, regular independent evaluations.

Is any harm or possibility of harm outweighed by the benefit? None.

Who is the benefit for? - The charity's beneficiaries are (former political) ex-prisoners and their families
living in West Belfast and its environs.

Is there any private benefit? - Trustees receive private benefit by their experience of managing an
organisation providing services. However, these benefits are necessary and incidental to ensure the
organisation can achieve its purposes.

Reserves Policy

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation both at
the current time and in the foreseeable future. The charity has developed a plan to establish and maintain this
agreed level of free reserves. The charity will continue to monitor compliance with this policy on a regular
basis and the Board will review the appropriateness of the policy annually.



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2024

FINANCIAL REVIEW

The company had net incoming resources for the year of £43,304 (2023: net outgoing resources of £1,272),
which reflected the completion of a number of projects during the year. Unrestricted funds increased by
£31,237, while restricted funds increased by £12,067.

Tar Anall have continued to grow and develop since its inception in 1995, we have a long tradition of
positive engagement with (former political) Republican ex-prisoners and their families and the wider
community. Twenty-Nine years after its creation it remains a developing organisation that has increased its
capacity to deliver quality services and address real need. Through determination, co-operation and
collective action it has increased staff skills and capacity, secured vital resources and attracted funding to
provide quality service.

Tar Anall were successful in obtaining grants from: DFC Training & Education, this grant provides
employment to 2 full time and one part time staff and provides Pre-Employment Training for Top - Up SIA
Level 2 Door Supervisor Training including First Aid, including Badge/Licence and CCTV Training
including Badge/Licence, also running costs. DFC Health & Wellbeing provides employment for two full
time posts. We have received a Revenue Grant from BCC this provides running costs such as heat and light,
Audit Fee, Health & Safety equipment, general maintenance and stationery.

We received grants from Impact Training and USDT to provide the following programmes for our Older
Peoples Groups (men and women): Diversity and Cultural Awareness, Walk and Talk programme, Dance
Classes, Motivational Speakers, Photography and Art Therapy to re-engage those most socially isolated in
the community. We received funding from TEO, Communities in Transition this enabled Tar Anall to
deliver a range of pre-employment programmes and one to one mentoring to aid Personal skills development,
Life Skills, CV Skills and Job Search and Interview skills, Interview Technics. This range of funding enables
the support and relief of those living in poverty by providing opportunities to gain employment. However, in
conjunction with existing and new partnerships and programmes of work being established and a marked
increase in demand for services and support we continue to apply to other funding sources to meet this need.

Due to the existing and new partnerships developed we have been able to deliver:

108 accredited pre-employment training courses to 537 participants. From 537 participants that have
completed training more than 460 have successfully gained employment in various sectors within the
Construction Industry, Security Industry, CCTV, First Aid also PCV Bus and LGV Lorry driving, Level 3
experienced workers, Personal Trainers, Beauty therapists, Locksmith, Sports Massage, Tour Guides,
Telescopic Handlers, Driving Lessons that enabled a number of people to gain employment.

In partnership with DFC, TEO CIT, USDT, Black Mountain Shared Space, Conway Education Centre,
Grosvenor Community Centre, People First, Shankill Job Assist and Blackie River Centre, Heart Project,
Grace Women Centre, PCA (Sally Gardens) USEL and Workforce we have delivered the following services:

Pre-employment training course.

We also offer a range of emotional health and wellbeing services ranging from counselling; welfare and
advice; complementary therapies and life coaching.

Regardless of funding restriction and due to the generosity of volunteers who work with in Tar Anall's
structures we have been able to maintain the critical services for, Counselling, Family Support and Advice

and Welfare Rights, Life Coaching and Complementary therapies.

We have delivered outreach work, one to one support. Skills and employment based training opportunities
that build personal and community capacity.
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Report of the Trustees
for the Year Ended 31 March 2024

Future Plans

Tar Anall envision that in the coming year it will continue to work in partnership with DFC to deliver work
based training programmes, and to continue to develop partnership with organisations whom can generate
opportunities, both within pre- employment training and employment opportunities, for those long term
unemployed.

Through a range of programmes and activities we hope to continue to meet the needs of our target groups
and the wider community. We aim to provide much needed support services to marginalised and hard to
reach people and the most vulnerable of our community.

We have been successful in securing funding for 2023 - 2024 also 2024 - 2025 from DFC. This enables Tar
Anall to continue to provide employment and deliver the much, needed services for both Training and
Education programmes also Health Priorities in the form of Family Support.

We also were successful in securing funding for 2024/2025 from Belfast City Council in the form of a
Revenue Grant this greatly enables Tar Anall to continue to provide services as it contributes towards much
need running cost for the building.

Tar Anall have also secured funding from The Executive Office in early April 2024 - July 2024. A
successful application for funding from TEO for Communities in Transition from August 2024- March 2025.
Communities in Transition which will enable us to build relations between disengaged and socially
disadvantaged people by delivering a range of employment opportunities, from LGV Lorry driving lessons,
PCV Bus driving lessons also driving lesson that will enhance employment opportunities and build
confidence. Provide pre-employment training in the Security Industry and Construction Industry. Personal
development courses in: Sports therapy, Beauty therapy and Personal Training Level 3 and Level 3 NVQ for
experienced workers, Telescopic Handling with a view to participants gaining employment.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,

limited by guarantee, as defined by the Companies Act 2006.

Governance of the Charity
During the period under review the directors met monthly. Trustees/directors are appointed by nominations
made in writing by any existing director. At the General Meeting nominated directors are appointed by

election.
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Report of the Trustees
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The principles of good governance are embedded within all aspects of Tar Anall operations with
management and staff being keenly aware of the Boards responsibility of ensuring that the organisation
protects itself from financial exposure and reputational damage, A close working relationship is maintained
between the Board and management to ensure that operationally staff are aware of the standards required of
them by the Board and the Board are always in a position to provide guidance and support to management in
the discharge of their duties. This two-way relationship is the key feature of Tar Anall governance
arrangements and is a key strength in the company.

A conscientious approach to ensuring that contractual project requirements are achieved has been maintained
at all times both in the accounting period being reported on and since Tar Anall establishment. Very tight
financial controls on expenditure and all financial commitments are maintained at all times and project staff
have been trained and have become experienced in budgetary controls.In both these areas ie Project delivery
and financial controls management all staff have established close working relationships with funding
organisations to ensure all mandatory standards are consistently achieved. Board representatives also
actively engage with funding bodies.

The Board, management and staff are fully aware that the nature of the work in which Tar Anall is involved
can bring with it a high level of scrutiny to ensure that all activities are fully compliant with funding
requirements and, therefore, beyond reproach. The Board of Tar Anall is, therefore, greatly reassured of the
company's compliance with the highest of standards of governance on the basis that all monitoring and
evaluation of project delivery demonstrates achievement of all funders objectives and that funders' audits and
vouching of financial expenditure and the Independent Examiners Report confirm compliance with both
probity and regularity in the use of monies received

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 31 October 2024 and signed on its behalf by:

L1 (¥

Michael Culbert - Secretary



Tar Anall

Statement of Trustees' Responsibilities
for the Year Ended 31 March 2024

The trustees (who are also the directors of Tar Anall for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and
Republic of Ireland".

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.



Independent Examiner's Report to the Trustees of

Tar Anall

I report on the accounts of the company for the year ended 31 March 2024, which are set out on pages eleven
to twenty six.

Respective responsibilities of charity trustees and examiner
As the charity's trustees (and also the directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

- examine the accounts under Section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

I have examined your charity accounts as required under Section 65 of the Charities Act and my examination
was carried out in accordance with the general Directions given by the Charity Commission for Northern
Ireland under Section 65(9)(b) of the Charities Act. The examination included a review of the accounting
records kept by the charity and a comparison of the accounts presented with those records. It also included
consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as
charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with Section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of Section 396 of the Companies

Act 2006 and with the methods and principles of the Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland
4. That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I
can confirm that I am qualified to undertake the examination because I am a member of the Institute of

Chartered Accountants in Ireland which is one of the listed bodies.

I have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have found no
matters that require drawing to your attention.

Billy Drake
The Institute of Chartered Accountants in Ireland

Lynn, Drake & Co Ltd
Chartered Accountants
1st Floor

34 B-D Main Street
Moira



Independent Examiner's Report to the Trustees of
Tar Anall

Co. Armagh

BT67 OLE

31 October 2024
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Tar Anall

Statement of Financial Activities

(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2024

Notes
INCOME AND ENDOWMENTS FROM
Charitable activities 3
Grants Receivable

Other trading activities 2
Total

EXPENDITURE ON

Charitable activities 4
Direct Charitable

Governance

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

31.3.24 31.3.23
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
- 411,842 411,842 365,680
31,335 - 31,335 47,675
31,335 411,842 443,177 413,355
98 384,511 384,609 407,059
- 2,577 2,577 7,568
98 387,088 387,186 414,627
31,237 24,754 55,991 (1,272)
40,702 52,154 92,856 94,128
148,847 92,856

TOTAL FUNDS CARRIED FORWARD

71,939 76,908

The notes form part of these financial statements
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Tar Anall

Statement of Financial Position

31 March 2024

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS

Notes

10

11

Amounts falling due within one year 12

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

NET ASSETS
FUNDS
Unrestricted funds

Restricted funds

TOTAL FUNDS

14

31.3.24 31.3.23
£ £
2,443 567
62,696 755
90,855 105,975
153,551 106,730
(7,147) (14,441)
146,404 92,289
148,847 92,856
148,847 92,856
71,939 40,702
76,908 52,154
148,847 92,856

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387
of the Companies Act 2006 and
(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the

charitable company.

The notes form part of these financial statements

12

continued...



Tar Anall

Statement of Financial Position - continued
31 March 2024

These financial statements have been prepared in accordance with the provisions applicable to charitable
companies subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
31 October 2024 and were signed on its behalf by:

?.bavuxrxg

Patrick Devenny - Trustee

M AT G

Maureen McGuinness - Trustee

The notes form part of these financial statements
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Tar Anall

Notes to the Financial Statements

for the Year Ended 31 March 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements
(a) General information and basis of preparation

Tar Anall is constituted as a company limited by guarantee incorporated in Northern Ireland
(NI040735). In the event of the charity being would up, the liability in respect of the guarantee is
limited to £1 per member of the charity.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Financial
Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the
Charities Act (Northern Ireland) 2013, the Companies Act 2006 and UK Generally Accepted Practice
as it applies from 1 January 2015.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling
which is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

(b) Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

(¢) Income recognition

All incoming resources are included in the Statement of Financial Activities (SOFA) when the charity
is legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably, and it is probable that the income will be received.

14 continued...



Tar Anall

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Basis of preparing the financial statements

For donations to be recognised the charity will have been notified of the amounts and the settlement
date in writing. If there are conditions attached to the donation and this requires a level of
performance before entitlement can be obtained then income is deferred until those conditions are
fully met or the fulfilment of those conditions is within the control of the charity and it is probable
that they will be fulfilled. Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financial Activities (SoOFA) when receivable. Income received
from collections is recognised when received.

Donated facilities and donated professional services are recognised in income at their fair value when
their economic benefit is probable, it can be measured reliably, and the charity has control over the
item. Fair value is determined on the basis of the value of the gift to the charity. For example, the
amount the charity would be willing to pay in the open market for such facilities and services. A
corresponding amount is recognised in expenditure.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).
Further detail is given in the Trustees' Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to the
charity however it is not possible to measure the amount expected to be distributed. On these
occasions, the legacy is treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities
to raise funds for the charity. Income is received in exchange for supplying goods and services in
order to raise funds and is recognised when entitlement has occurred.

The charity receives government grants which are detailed within the notes to these financial
statements. Income from government and other grants are recognised at fair value when the charity
has entitlement after any performance conditions have been met, it is probable that the income will be
received, and the amount can be measured reliably. If entitlement is not met, then these amounts are

deferred.
(D) Expenditiure recognition

All expenditure is accounted for on an accruals basis,inclusive of VAT which cannot be recovered
and has been classified under headings that aggregate all costs related to the category. Expenditure is
recognised where there is a legal or constructive obligation to make payments to third parties, it is
probable that the settlement will be required, and the amount of the obligation can be measured
reliably. It is categorised under the following headings:

Costs of raising funds includes the costs associated with attracting voluntary incomes.

Expenditure on charitable activities includes those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them; and

Other expenditure represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

15 continued...



Tar Anall

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Basis of preparing the financial statements

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating
to performance then the grant is only accrued when any unfulfilled conditions are outside of the

control of the charity.
(e) Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, governance costs, administrative payroll costs. They are incurred
directly in support of expenditure on the objects of the charity and include project management
carried out at Headquarters. Where support costs cannot be directly attributed to particular headings
they have been allocated to cost of raising funds and expenditure on charitable activities on a basis
consistent with use of the resources. Premises overheads have been allocated on an insert detail basis
and other overheads have been allocated on a basis consistent with the use of resources.

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities.

(f) Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment
losses. Cost includes costs directly attributable to making the asset capable of operating as intended.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset on a systematic basis over its expected useful life as follows:

Improvements to property - 10% Straight Line
Equipment - 25% Straight Line
Motor Vehicles - 25% Straight Line

(g) Financial Instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provision of the instrument.

Basic financial instruments are initially recognised at the amounts receivable or payable including any
related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or relived and not discounted.

Debt instruments are subsequently measured at amortised cost.
Where investments in shares are publicly traded or their fair value can otherwise be measured

reliably, the investment is subsequently measured at fair value with changes in fair value recognised
in income and expenditure. All other such investments are subsequently measured at cost less

impairment.

16 continued...



Tar Anall

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Basis of preparing the financial statements

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest that is
not a market rate, in which case the asset is measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value with any changes recognised in
the statement of financial activities, with the exception of hedging instruments in a designed hedging
relationship.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. if there is objective evidence of impairment an
impairment loss is recognised under the appropriate heading in the statement of financial activities in
which the initial gain is recognised.

For all equity instruments regardless of significance, and other financial assets that are individually
significant, these are assessed individually for impairment. Other financial assets are either assessed
individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not result
in a carrying amount of the financial asset that exceeds what the carrying amount would have been
had the impairment not previously been recognised.

(h) Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be impaired at
each balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's
cash generating unit, is estimated and compared to the carrying amount. Where the carrying amount
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is
carried at a revalued amount where the impairment loss is a revaluation decrease.

(i) Provisions

Provisions are recognised when the charity has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

(j) Leases
Assets acquired under finance leases are capitalised and depreciated over the shorter of the lease term
and the expected useful life of the asset. Minimum lease payments are apportioned between the

finance charge and the reduction of the outstanding lease liability using the effective interest method.
The related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leases are charged to the SOFA on a straight line basis
over the period of the lease.

(k) Tax

17 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES - continued

Basis of preparing the financial statements

No provision is required for taxation as the company is defined as a charity for taxation purposes.

The charity is a registered charity and so such is entitled to certain tax exemptions on income and
profits from investments and surpluses on any trading activities carried on in furtherance of the
charity's primary objectives, if these profits and surpluses are applied solely for charitable purposes.

(I) Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

(m) Accounting estimates and areas of judgement

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

The items in the financial statements where these judgements and estimates have been made include:
(i) estimating the useful economic life of tangible fixed assets

(ii) property valuation

(iii) allocation of expenditure and support costs

Taxation

The charity is a registered charity and so such is entitled to certain tax exemptions on income and
profits from investments and surpluses on any trading activities carried on in furtherance of the
charity's primary objectives, if these profits and surpluses are applied solely for charitable purposes.

Fund accounting
The Charity has various types of funds for which it is responsible, and which require separate

disclosure. These are as follows:

(i) Restricted Funds:
Grants or donations received, which are earmarked by the donor for specific purposes within the

overall aims of the organisation
(ii) Unrestricted Funds

Funds which are expendable at the discretion of the Directors in furtherance of the objects of the
charity. Such funds may be held in order to finance capital investment and working capital

18 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

2. OTHER TRADING ACTIVITIES

Training income

3. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Grants Receivable

Grants received, included in the above, are as follows:

Belfast City Council re Revenue

BRO - Health

BRO - Education

Department for Communities - Running Costs
The Executive Office - Communities in Transition

4. CHARITABLE ACTIVITIES COSTS

Direct Charitable
Governance

19

31.3.24 31.3.23

£ £
31,335 47,675
31.3.24 31.3.23

£ £
411,842 365,680
31.3.24 31.3.23

£ £
10,951 10,506
48,462 28,325
80,769 102,196
- 402
271,660 224,251
411,842 365,680

Support
Direct costs (see

Costs note 5) Totals

£ £ £
384,609 - 384,609
- 2,577 2,577
384,609 2,577 387,186

continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

S. SUPPORT COSTS

Governance
costs
£
Governance 2,577
6. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
31.3.24 31.3.23
£ £
Independent Examiners Fee 1,000 1,000
Accountancy Fee 620 1,580
Depreciation - owned assets 1,004 284

s TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the
year ended 31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended
31 March 2023.

8. STAFF COSTS

31.3.24 31.3.23
£ £

Wages and salaries 204,680 228,693
Social security costs 13,407 17,368

218,087 246,061
The average monthly number of employees during the year was as follows:

31.3.24 31.3.23
Management & Administration 8 9

No employees received emoluments in excess of £60,000.

20 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted  Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Charitable activities
Grants Receivable - 365,680 365,680
Other trading activities 47,675 - 47,675
Total 47,675 365,680 413,355
EXPENDITURE ON
Charitable activities
Direct Charitable 43,106 363,953 407,059
Governance 1,080 6,488 7,568
Total 44,186 370,441 414,627
NET INCOME/(EXPENDITURE) 3,489 4,761) (1,272)
RECONCILIATION OF FUNDS
Total funds brought forward 37,213 56,915 94,128
TOTAL FUNDS CARRIED
FORWARD 40,702 52,154 92,856

21 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

10. TANGIBLE FIXED ASSETS

Improvements
to Motor
property Equipment vehicles Totals

£ £ £ £
COST
At 1 April 2023 417,343 111,094 2,546 530,983
Additions - 2,880 - 2,880
At 31 March 2024 417,343 113,974 2,546 533,863
DEPRECIATION
At 1 April 2023 417,343 110,527 2,546 530,416
Charge for year - 1,004 - 1,004
At 31 March 2024 417,343 111,531 2,546 531,420
NET BOOK VALUE
At 31 March 2024 - 2,443 - 2,443
At 31 March 2023 - 567 - 567

11. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.24 31.3.23

£ £
DfC BRO 9,827 402
The Executive Office 50,700 -
Prepayments and accrued income 2,169 353
62,696 755

22 continued...
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

12.

13.

14.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accruals and deferred income

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Belfast City Council re Revenue
Belfast City Council - White Goods
The Executive Office - Communities in
Transition

TOTAL FUNDS

31.3.24 31.3.23
£ £
7,147 14,441
31.3.24 31.3.23
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
2,160 283 2,443 567
69,779 83,772 153,551 106,730
- (7,147) (7,147) (14,441)
71,939 76,908 148,847 92,856
Net
movement At
At 1/4/23 in funds 31/3/24
£ £ £
40,702 31,237 71,939
387 (387) -
567 (284) 283
51,200 25,425 76,625
52,154 24,754 76,908
92,856 55,991 148,847
23 continued...
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

14.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Belfast City Council re Revenue

BRO - Health

BRO - Education

Belfast City Council - White Goods
The Executive Office - Communities in
Transition

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Belfast City Council re Revenue
Belfast City Council - White Goods
The Executive Office - Communities in
Transition

TOTAL FUNDS

24

Incoming Resources

resources expended
£ £
31,335 (98)
10,951 (11,338)
48,462 (48,462)
80,769 (80,769)
- (284)
271,660 (246,235)
411,842 (387,088)
443,177 (387,186)
Net

movement

At 1/4/22 in funds
£ £
37,213 3,489
- 387

851 (284)
56,064 (4,864)
56,915 4,761)
94,128 (1,272)

Movement
in funds
£
31,237

(387)

(28;)

25,425

24,754

55,991

At
31/3/23
£
40,702

387
567

51,200

52,154

92,856

continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

14. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 47,675 (44,186) 3,489
Restricted funds
Belfast City Council re Revenue 10,506 (10,119) 387
BRO - Health 28,325 (28,3295) -
BRO - Education 102,196 (102,196) -
Belfast City Council - White Goods - (284) (284)
Department for Communities -
Running Costs 402 (402) -
The Executive Office - Communities in
Transition 224251 (229,115) (4,864)
365,680 (370,441) 4,761)
TOTAL FUNDS 413,355 (414,627) (1,272)

15. CONTINGENT LIABILITIES

A contingent liability exists to repay grants received should certain conditions not be fulfilled by the
charity.

16. RELATED PARTY DISCLOSURES
There were no related party transactions for the year ended 31 March 2024.

17. POST BALANCE SHEET EVENTS

There were no events after the reporting period therefore no material issues need disclosed.

25 continued...
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2024

18.

19.

WINDING UP

Every member of the Company undertakes to contribute to the assets of the Company, in the event of
the same being wound up while it is a member, or within one year after it ceases to be a member, for
payment of the debts and liabilities of the Company contracted before it ceases to be a member, and of

the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributor's
among themselves, such amount as may be required not exceeding one pound.

SHARE CAPITAL

The Company is Limited by Guarantee and has no Share Capital.
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Detailed Statement of Financial Activities

for the Year Ended 31 March 2024

INCOME AND ENDOWMENTS

Other trading activities
Training income

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable activities

Wages

Social security

Insurance

Light and heat

Telephone & Internet

Sundries

Training Courses

Repairs & Maintenance
Affiliation fees

Direct Project&Training Costs
Printing, Stationery & Postage
Paid to funder - DFC/BRO
Consultancy&Professional Fees
Deprec - Fixtures & Fittings

Support costs

Governance costs
Independent Examiners Fee
Accountancy Fee

Bank Charges & interest
Cleaning & Hospitality

Total resources expended

Net income/(expenditure)

31.3.24 31.3.23
£ £
31,335 47,675
411,842 365,680
443,177 413,355
204,680 228,693
13,407 17,368
6,291 5,802
13,103 10,023
3,120 3,119
- 13
1,693 9,944
382 1,746
42 2,016
128,699 120,227
1,779 2,770
402 10
10,007 5,044
1,004 284
384,609 407,059
1,000 1,000
620 1,580
215 500
742 4,488
2,577 7,568
387,186 414,627
55,991 (1,272)

This page does not form part of the statutory financial statements
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aeouwicas be sclizhly estimsted

(J) Lezses

Assess sogessd under finasce leases 23 capimBsed and degreciates oner the shater of e kezse =
= the rxpectnd wscfal e of the 2ss==.  Miniwss kasc peymests 23c spporticesd betwocs e
finaace changr 2ad fac reductna of fie celsianding lezse Eabiliy using $ie cifective ivsoest method.
The redat=d obligzSons, nct of frmse Sxasce changes, 200 inciaded n cradioes.

Bertzk paysbiz and receivaiies snfer opersiing leases ane charged 0 e SoFA os 2 straight lns b=s
ower = pernd of the kease.

(B Tax

I7 oonfead__
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Naies 50 the Fissecs] Ssizmen’s - confinssd

.

for the Year Ended 31 MNesech 2033

ACCOUNTING POLXCIES - continssd

Basis of pregaring the fxancis] stzlemcnis

W possios s regarad for oo as $= compery s icfined =5 3 chanily Jor Sx=Sce peposs
The charity = = regsiered cherity 2ad s0 such s csfified 10 cortsin tax cxenptices e Bcoms =ad
aofis Soa Dvesiseris 2ad sarplases cs 23y Yading acfivites caoed an i frtherancs of &=
charinys primary objectves. if hese arofits 2ad saplsses 252 appled sol=ly for dhasitabls pursoses.

8 Going camcerm

The fmancizl Sx=wents fzwe been pregescd on 2 Zoig coecem Basis 25 e tresiess belicve &t »o
mat=rizl uncert=wtes caist The rasecs have considerad e lesel of funds beld and e =xpecsd
kevel of incarez and capesditare for 12 rewks fom sxbarsing these fnancal staterents. The
Sudected income and capenditere is saffcient with the kvel cf resenves frthe Sy a beable B
CoamE 25 3 EFEE CENCIITL

=) Accsenting estimates and aress of jpdzement

The pecparzSion of $e fizancial serewers reguires masagzrecst 10 maibe mdzerenfs estwanes and
sexicmed and 25z based on mxpericnee 2ad ofher faciors, Icinding capecations of fitwe cvcss it
arz befeved 10 be c2sanshie mnder = cyomslanees.

The i=rs iz e Szancal sErwerts whers Tese jpdoemerts and estimstes have becs made mciade-
@ =strvating the pscid ecasores e of agible Sxed assets

{3] poopery vziaSs

{zi) =loczion =f =xpeadiaws and pport costs

Tazzban

The charity & a rezstzred cherity 2ad so sch s enfitled B coriain X cecmptices ox Booex and
pofis Fom investments zad sapisses on 2sy Yading acivitss camied ma i Frtherance of B¢
charity's pomnary sSjectives, if fhess poofis and sampieses are appliad solely for charitable purposes.

Fand acoomy@ng

The Chariny hes verices wypes of fends far which T 5 espessbie, aad wiich roguee sooasic
daclosass These zsc as Tollows=

{DBssicied Faads

Gazs= or dorastoes recewei which e zzremaréad by = donoe for speciSc purpasss wifis G
aveszll 35ws of T crz=ssctaa

{1)] Umcestriced Funds

Faxds which 25= espesdabic o fie discction of fhe Dincctars i fastherance of e objects of e
charity. Sech fands may be beld in onder %o fizesce capital Dvesimet 20d wioez capial

15 costwecd
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Netes 0 e Feencisl Stsitrmests - cantmmed
fior T Year Ended 31 Maoch 2023

2

OTEER TRADING ACTIVITIES

Traiming iscose
DFPFL 1sd

INCOME FROM CHARITABI E ACTIVITEES

Goass Gezss RBecervabis

Grarss recenesd, Excioded o the shave, 252 25 Sollows:

Belizst Cay Couxci re Bxvams

BREOD-Hezks

Askce Comewsmisy Trest

BRO -Edeczioa

Depatwens for Comrwanites - TED Good FehSons
Depacteenst for Commwmties - Benning Coss

The Ba=cstne Gifce - CommraniSicss in Tramsion
Belest Cay Couxcdl - k= Goods
Belizs: Ciay Comncdl - Older Pooples G=xt

CHABITARI F ACTIVITIES COSTS

Diccct Chanisk ke

e

i

207053

3133 31323
£ £
=7 AT 53252
= 3,584
£7AaT3 353
3131 31322
£ £
355553 350063
3130 313232
£ £
10,30 12.30e
22335 21,8377
- _xe
10C 1%% g5 32
- 23,538
=g 2317
2425 3101
- LLI%¢
- 3000
355558 150355
Suppet
casts ===
ooé= 3) Totals
£ 3
- 73
T.558 7
7558 414577
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Notss i3 the Fizascial Stademesis - costinmed
Jor the Year Endes 31 March 2825

- SIFPORT COSTS

Govasamce

oS

£
Gosereasce 1558

& NET NOOMENEXPENDITURE)
Net incomedfjesperdine) S staied afier chargmafoadinz)

31333 JI3x

£ i
Independers Excaswmers Fo= LI® 1830
Accoemtancy Fes 158 1133
Degacoation - Twect 25555 I8 185

L TRLSTEES REMUNERATION AND BENEFITS

Thers were 0 usecs’ ermwsrsion & ofer bepeSs for i year esded 31 March 2028 sor for B
year eaded 31 Niasch 2002

Trestizes’ expegses

There were 30 busiees’ expeasss pad for the year cnded 31 Masch 1825 nor for e yor znded
31 Masch 2002

| & STAFF COSTS

3133 31323
£ { 3
Waoesand slares pre 405 19335
Secial sscuny cass= 17558 2538
255951 138551
The zverzgs mostiy sauber of cxploress fmring e year was 2s ollews
3135 31332
Nxesx=vrcs & Adomisysomn o T

Ne cmpizyees reccived sealements in xoess of 68090



Tar Azl

Netss o (3= Faace:] Ssstrwests - cantmned
fior 1= Year Ended 31 Manch 2023

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INODME AND ENDOWMENTS FROM

Charitable activitics
Grants Bec=vablc

of . -
Tos=l
EXPENDITURE ON
Charitable sctiviass
Govcreznce

To=l

NET INCOME

EECONCILIATION OF FUNDS

Total fends beoagit forwars

TOTAL FUNDS CARRIFD
FORWARD

0. TANGIBLE FIXED ASSETS

COST

47 1 Apeil 2002 znd 31 Macch 223

DEPRECIATION
Ar 1 Apeil 222

Chaxrg=Sor e
2731 N=ch 2033

NETBOOE VALUE
2731 N=Th 2023

2731 Nah 2022

Uor=soicsed Resiceed Toe=l
s fends fards
i £ E

- 230063 150085

5335 - LT 151

5337 230063 3

£3 515 193,150 335563

s - 3953

L0258 193,150 123518

4218 558.31s £33

33235 - 328

37213 55315 412

Impooverecss
2 < Maxr
propcTly Eyspeent veixks Totzls
i £ i £

L1735 1T 1545 350983
Z17345 [ 55 s 2545 330,132
- I3 - I8
£17343 THLIT 1545 330=1%
- 557 - &7
- £51 - 3 |




T Anzl

Nwtes o the Fnsors] Ssirwents - confesed

for @ Year Faded 31 Maoch 2003

IL

14

DEETORS: AMOUNTS FALLING DCE WITHIN ONE YEAR

Belizst Cay Cowmxci - Bcvcrns
BRO-Cor=s

The Ex=catne Offce

T=iniae Incores
Prepeyrcsis and apcresd mooes

CEREDITORS: AMDUNNTS FALIING DUE WITHIN ONE YEAR
Agcresls zad defexcd incows

ANALYSES OF NET ASSETS BETWEEN FINES

Fxds asdks
£ £
Fozdass=t= - 357
Cunert sss=t= Eals o (<8 ~ o
Carvert Eabidties [L5%E5) (12455)
452 S215=
MOVEMENT IN FUNDS
A 122
E 3
Ueresiticted fands
Geaeszl fand 37213
Restricizd fands
Bdfas Cy Coescil = Scvesas -
Baifast City Coancil - Whix Gaads 231
To=Eczative Office - Coxsssides in
T=ssi0n 604
913
TOTAL FUNDS 32133

3135 313232
£ £
- 1009
ac 2917
- EJ R 5 7
- 3245
353 -
Pl 23233
313323 e
E i
14.44] 1885
31333 31332
Totad Total
s fas
i = 3
SE7 &1
10e.738 1IZ 132
(14.247) {18.335)
o3 358 2L 11%
Ne=t
maverel Ar
iz fands SIS
: 3 £
343 23 3¢
337 387
285 557
LB 12
sl) 2,154
(L2725 o1 355
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Nwtes o the Fipzncz] SSizments - condsssd

fur Sh: Year Faded 31 Masch 2003

14

MOVEMENT IN FUNDS - contixssd

Nzt poscrcs! i fnds. inclafiad = the shove oz = Rolloss

TOTAL FUNDS

Comparatives for mavementf in Sunds

Unrestricoed fomds

Ger=rz 5

Besoicied fands

Beifsi Ciy Comxci - Wit=Goods

h

47675

10585
2315
10C.15%
a2

122231

355530

4153535

Ar 12l

1IN

J€1.1.

Resgaxces Niosemerdl
csperded i fonds
E 3 £
(£4.1%%) 353
{10115} =7
22.325) -
e 198 —~

24 234
o -
E2UI5 4885
33440 (4351}
(214827 (R ar
N=
movEment Al
nixnss Gz
=3 £
{1208 7213
&1 231
e 0sd o0 .24
6913 55315
81333

;El



Tar Anzsl

Neses o T Financial Stxtermests - cantmmed
for $e Year Ended 31 March 2023

14 MOVEMENT IN FUNDS - contamed
Campssative pet mavenes iz fands. inchaied in fie shose 25z 25 Sollow=
15 55 71 Bssostes Mioscoent

ISSOENCSS =xpendced = fands
£ £ £

Losssrictad fands

Gescral fasd LY ¥ 1] 23,455 4138

Restricted fomds

Baiies Croy Coencil = Fovcuns 1000e QO E -

ERD -H==ih 21377 Z2LETD -

Ashiss Commwanidy Trost 20 455 -

ER0 - Educanion | S8 £ (E3335 -

Departeent far Commyonites - TEO

Good Bslations 383 (23 683 -

Belzs: Gity Coured - Waite Goeds LI56 (2535) 851

Departeent for Conewangdss -

Fuxswz Cass 27 (12.017) -

Th= Ez=catee Offce - Commmioss ©

Trasdss a1l 4037 b1 24

Beifzst City Council - Older Pooples

Grant i (3.000) =
250065 (193,158 383915

TOTAL FUNDS IEoeT (pied Y8 1) §3

15. QOONTINGENT LIABILITIES

.lmmmmm'gm”idmwmmbﬁmtg =
charin

6. RELATED PARTY DISCLOSURES

Thers were ra relsted party Yazsacions for the year eaded 51 March 1823

cotrmsd

R
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Ngi=s 0 the Fizascial Stadements - contivecd
for che Year Endes 51 March 1825

17. POSTBALANCE SEEET EVENTS

15 WINDINGUP
Every member of % Compary sadessicss 10 coetribug= o the assess of the Company. iz iz ovent of
the saxe berz woend sp whik £ & 2 merwber, or wilen oec year afier it ccases 10 5 a member, ¥or
syt of e debes and lizkid ities of the Camgary cosracked befare it coases i3 bea mesber. and of
the costs, chearpes and expesses of windsg 53, and for e adiesyecst of ®= rights of the cosmibutors
arsong Berescives, sxh amsoes! 2s may be regeiad not sxpcading o= pound.

I3 SEARF CAFITAL
The Conpary = Liyi=d by Gearssr=e 23d Fzs ne Share Capial.

26 COvE-1®
The resices conizsc 30 morins the impact of Coead 19. The yuestess befrve e &= 20 2dimsing

veals to repast. afier $he repocing dat=. The rustzes will cosioue 10 moeinr the sizaton clossly ©
s=cuse the vizhil iy of e organisatics
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Refereoace and Admepistrstive Detaibs
§ar the Year Ended 31 March 2123

COMPANY SECRETARY Nick=1Calbat

REGISTERED OFFICE Cayezy Ml
3-7 Comnay Ste=c
Baifas
Cz Areom
BTI3IDE

REGISTERED COMPANY NIE90T3S (Norfem Ickead)
REGISTERED CHARITY NIC 1T

INDEPENDENT EXAMINER Ly D= & Colud

IssFoor
2 BD M= Sioet

Co. Axmazsh
BIS7TOLE

CHIEF EXEC OFFICER M Iein 05 ezs
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Brport of the Trusices
fur e Year Ended 31 March 2023

The twsizes who 25c alse disecioes of e cizrity for = parpesss af fhe Companics At 2006, pesesl ther
repor wih B financial ststemsess of the ciarity for e year caded 31 Maxch 823 The sisss bave
adepied the provismes of Acooewfng and Repating by Chastes: Ssrewert of Recawmesded Pracics
mphcie 3 chaites peparing ek accowrss = accmsdeace with e Fizscial Fcporiag Stasdesd
soplcziis inthe UK and Repabiic of Irsland (FRS 112) (eficctive 1 Jamuny 2015}

ORJECTIVES AND ACTIVITIES

Dbjectives 3nd sims

The r=in objestives of e Charity ar= i1 of Welare 2ad ssppest. Our mzin servicss Indey inciafe fawiy
mmdm@-;ﬂﬁnﬂmﬂu“ﬁm:iphﬁnd 2
woufh prograrmss Tar Arall offes nocds-Sesed assstance = that Sy sndess2ad fhe apesences of er
gsers 2nd kaoe the servicss that are most besfimall.

(8]
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Brpert of e Trustess
farthe Year Ended 31 Magch 2123

OBJFECTIVES AND ACTIVITIES
Publx bencin

Purpose 1:

The advancemees of cducaiue

Te provide e aivwrg and odecaSans] coesscs 2ad desclopmes pregzmeses I ex-prissecs  (foswer
political prseecrs) 2ad e fryies in West Belfast 2ad s cavinoes 2ad %0 the wider cosyraniy.

What benefy Sow: Tam this parpaseT

- Exkasced =fecaton and snderstendnz increzsed solls asd knowiades Sesz. cakzncced mobilty of =bour

- [mpoow=d 2ad'er esharced enployability and ccosom peaspects Souch the advancement of carser and
engplossent soporumisss of cx-prisoesrs and fawidy membess and the wider commanty

- Ireased kevek of ceplosmes

- Redured stoess zad waary, 3nd Inpeaved autiock of (Sooner political] ex-grisascrs 20d faydy members and

Peposs 2

The relief of poverty

To previde Fec welae rights advice 2ad 2ssistaace 0 {former pefifcz]) =c-prscesrs ad Ber famils =
W= Balfsst 2o &= evvirans 2ad the wider commandy.

What beneis Saws frem this parpese?

- Incoree mEaxwation 25 2 resul of e prossion of accasste, 13 10 datc mionsatoe os canest kegsEtce
on benefits and exffiorents, and 2ssistance %0 2cocss These Seacfis

- Impraved ecoeawic 2ad social cixcawstasces ¥y the mxomization of il bescfit 28d gt caddemet
nooEE

- Inprosenent of Ering saadesds 2ad so guality of % of (fameer pefitaz]) cx-p=soecrs and ther EwidEs

- Rediwed stess and weary, 23d improved satiock of (Sorner political] ex-arissecrs 2ad fxily eembers and
e wilcr coaomwssiy.

Papesei:
The advancemenst of beaith

Te pravide Fee Coansciinz 23d Emsotiosal Seppart %0 (forner poliScal) cx-griscecrs and for Sxilics =
e Beifas z8d s cenaves. To poovide fize prozrzwwes cscrs ad aciwidics sspperias persceal
mhﬂim&&dbyﬁigas'ﬁxmnummkifnﬁsh Wes
Belo= 2ad & syvsons and the wider coormmis
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Brport of s Trasices
fur the Year Endad 351 March 1835

OSJECTIVES AND ACTINITEES
Wh=t besefit fiows from this parpeseT
The dis=ct beacits wiach fiow Som the advence of bcallh mcinde

- Impeovad mecstal bealth and cowtosal wxil bans iy povidias coensclins and exwticsal =pport ©
Feducef spoctes

- B=ducef sezsc of aliesatioe =ad dsconraciaa

- Fedoced tmpect of cenfict ou wicdms of the confiax ranging acress issecs sach 2s ozasz, Ioss, od
tesmadis d5Tculs

Demoostaton sf Seaefts

These beacfis are evideaced foegh feediack Fom bessScianes, participeion cvahmtos foaws, G

=asaceecsi makhly 2nd swwal ceports, scgiar dcpendest oxals=tes

k 308 karm or pessisey of ferm cefeciches by i bensS17 Nosc.

Who is fa= Beacfit foe? - The chariys bes=ficizries arz (Sormer pelitml) ex-prisoness and for Swides
vz o West Belfast z0d fsconiroas.

k&s:aymbnm Tnm:smmbe-ﬁtgtnrmnfma



Tar Ansll

Report of the Trusizes
Sor e Year Ended 31 Maech D23

FINANCIALREVIEW

The corspzny &2d ne< swigning resowrces for e year of £1 272 (2002: »ct incaming sessarses of £81335)L
whick sefiected fac commpiztion of 2 sunber of peojecs duing e yer. Unresiooied Sonds incecascd be
£3 430 wiis restriosd fends deoreased by ££761.

Tar Arall bave costiresd 10 pow =nd descloprest sice it inceptios in 1395, we hawe 2 bong oafiios of
M'.Tw)mmhmim:mm&h&m =
capeciy tn deliver guaFty serwices zad address rezl necd. Throvesh éctommation. co-spemfma and
callective actice ¥ ks increased s=F skills and capacss, secaned vitzl resourees and ivacksd Seding =

Tar A=l werz ssccessTl i obtzizmz grars Soexr DEC Tramrg & Edecation, & z=w peovices
exgloyrecst 10 2 foll time 23d one part tiwe st:fT ané prevides Feo-Employnest Traiwing for Teg - Up EN
Lesel 2 Dear Soperviser Tramrg nciadez Fist Aid incheding Badze@ iconce ad CCTV TEmg
isciading Badseicence, zkso nuesng cass DFC Beaih & Wellocing prowides emplayresnt o oo fal
trec pess. W= Bave socsined 2 Reveree Geast Fom BOC this peovides rewsng costs sech asheat and Boit
Aud Fee, Heallh & Saficty cqupeent, geacral menicsance and sSabonesy.

We reocived granss fram Inpact Trimaz 2ad USDT o poovice the followng progsanmess Sor s Ofider
Peqia&tqs(md-m:tm-ﬂmtdAm"ddTﬁm Desce
Clesses MiotivasSossl Spesie=s Photegrzgiyy and At Theraps tx co-czgzgs hhose mast socially sebed =
the commawly.

We reccived Smding from TED, Coxsexitics n Trassitios $his cpabled Tar Axsll i3 deliver 2 =a2c of
mmdwnmwighﬁmdﬁhml&ﬁh cv
Siils and Job Search zsd nterview skl Intcrview Tedwics. Thes range of fnding cralies & sappat
20d sl of thos= Fvirg i povesty by providings opportanitcs iz gain eoploymest. Howeser. in conjancon
wih casteg 28d sow parmerships and prograswecs of work being ssubished and 2 meark=d inscszss ®
demard far services 2ad sapport we cosfiwss 12 apply Iz odher fmding scexcss L mect fEsnead

Dz 30 the caisting and new parteerships descloped we bave been 2ble 1o definer

117 sccedi=d precupioymey Fawing coescs o 84 paticpasts. From 53¢ paticipess G2 E=ve
Coestuctice Indesty, Scowity Indestry and PCV Bas aad LGV Laoy dining, Lewel 5 aapericacad
workers, Persosal Traiwers, Bezmy Sierapiss. Telecomrmumicatices: Cablke InszEarions. Cabls Solicne.

b pateerskip with DFC, TEQ CIT, USDT. Biack Moustzin Shawed Space, Conway EdeczSon Comae.
Goosvere: Corxsssity Cesae, Peoplie First, Sizaoll Job Assst and Grezter Whinswell Comrwaniy Swreste
Gezce Bxnmer Ceatr=, PCA [Sally Gasdess] we bz delnerad fic fallowing ssrvicsss  Preompizymes
TEEEE DoErsS.

W= 20 offier 2 rmes of enctnsz] Beafth 23d welSeng servicss maging fraw counsslling; welre =nd
afwice; complexcsary fespics zad e coxciunz

Fezaxdiess of funding resttician zad due 10 the gencsosity of valksrers wha wak with i Tar An=lls
sructares we hzve bees zble %0 rawtsin $e crtical services Sor, Coupsslimz Famuly Sapport 2ad Adwvies
and Weilare Bigits Life Coachng and Comgplemertery foages

W= kave daivered oubreach wark, ce= 10 oec sapport Siilks 2ad ewplosrecst besed Yzmins oppartmiaes
$at baid persasal 2ad comwrwanity capacey.
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Brport of fe Trasices
far the Year Ended 51 March 2825

FUTURE PLANS
Tar Asall cewsias $at in e cawing year it will confirss &z work I parinessip with DFC o éelver weskc
based eininz prograwres, ad 10 continee 10 dovelop pateership witk organisafions wiom ca  geRerEs

wa@dmﬂﬁiﬁwtﬂcbaﬁ:umhmdo‘m =Tas
ﬂkwﬁm."cﬁbpﬂenﬂuﬂmmnm-im 5
r=2ch people 2nd = most vilbeskk of o cowsmnity.

We have bees soccessfal in secaring fesdmz far 2023 - 2004 also 2024 - 225 o DEC {czveat for 2004
22005 des 0 wvzisble faadins) This csabies Tar Arsll 10 confses o poosice exgploymet and deliver te
nﬂ;m:&ﬂﬁhﬂfﬁﬂgdﬁﬂhpmb&dﬁhﬁi&si&cﬁn =H
Famiy Sapper

%ﬁmmﬁimmﬁmmmm(mwh&efmc{ =
Revearme Goasr this greatly esables Tar Axall o confinee o prowide sSTVicSS I costbutzs trwards wach
r=cd rewing cost for & beddes

Tl.hlhﬂlbsmlhiigﬁnmmﬂﬁuiﬂtmm-mm&l
Commestes iz Trassiion whick wil esshk »= o Suild mlatices betwera disengaged 2ad  sacially
wmbhuivﬁglwdmhﬂmm&[ﬁ\'Lmyﬁig k==
casiadeacs mummmitwmyﬂmmm
thmm-amrmwsmwsmnﬁw
morkers, Tekscopic Hesdiing wih 2 view b particpants gzinng erploymes Tar Axsll are inm 2 process
of apgizieg for the Cozrenitics = Tezasiion Sadeg jor 28252005,

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gaverning dacwent

The chariy isctu:nlbdbyihm:ighcn:ﬂ,l(bddmdmi‘saiﬂd compans.,
Exi=d by gearayee, a5 defincd by i Companes A T005.

Govermaece of e Charity
Mnmbmaﬁgmu&e&nﬂm_lndew Ty
Zzchan



Tar Anall

Repert of the Trusiess
§ar the Year Ended 31 March 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

R&k msnagement
mqutsufpdmndnﬁdmd]dean wi it
masacsrecst 2ad s=iT being Geenly aware of $r Boands responsibility of exsaomz s the crzassation
grosects itseif Fors finescial exposirs and reputstiossl dexaze. A close workeg ebSaship s rastnad
Sctwess the Saard 2ad rsasseert 10 cnsaye St operstionally suff are acrs of e stzadards regeaed of
e by $e Boand 2ad fie Boand 25= slways in 2 posifion %0 prowais guidasce and suppad iz m2ssgemed =
#e discharps of $eor duies This swo-was rclfonship &= = sy featere of Tar Aral grvemanes
amrscrents 23d & 2 bey sSyensh B the coxgpany.

4 coescierfives appesach 10 cesaring i cosrackal peaect sguTTRcESs a5 acieved bas bemn remznad
2t 21l Sares beth iz the acoounting pesind bemz reporied o 2ad smce Tar Anall estabishnes Vay =W
fsscial contools on eapendiess and 31 Szzecial coowseess o maintaincd  all fees and peject s
S=ne bees teired and hawe become sxpesonced in Sufectary costrols In both fiese aoess = Project &y
Mmmﬂmuknmmmm zko

The Board, marescrew 20d 53 are fally zoase that fic natwse of the work = which T Axall = irvohvad
=3 bz wih & 2 high level of scrwday o caswe B 2ll activisies are fally compliest »id fadinz
m@tnﬂm,h)-dmm&ndﬂanmm cssasd o the
m‘sm&mwﬁbt@ﬁtdnﬁtdmm&bﬁst—ﬂm =
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Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The principles of good governance are embedded within all aspects of Tar Anall operations with
management and staff being keenly aware of the Boards responsibility of ensuring that the organisation
protects itself from financial exposure and reputational damage, A close working relationship is maintained
between the Board and management to ensure that operationally staff are aware of the standards required of
them by the Board and the Board are always in a position to provide guidance and support to management in
the discharge of their duties. This two-way relationship is the key feature of Tar Anall governance
arrangements and is a key strength in the company. '

A conscientious approach to ensuring that contractual project requirements are achieved has been maintained
at all times both in the accounting period being reported on and since Tar Anall establishment. Very tight
financial controls on expenditure and all financial commitments are maintained at all times and project staff
have been trained and have become experienced in budgetary controls.In both these areas ie Project delivery
and financial controls management all staff have established close working relationships with funding
organisations to ensure all mandatory standards are consistently achieved. Board representatives also
actively engage with funding bodies.

The Board, management and staff are fully aware that the nature of the work in which Tar Anall is involved
can bring with it a high level of scrutiny to ensure that all activities are fully compliant with funding
requirements and, therefore, beyond reproach. The Board of Tar Anall is, therefore, greatly reassured of the
company's compliance with the highest of standards of governance on the basis that all monitoring and
evaluation of project delivery demonstrates achievement of all funders objectives and that funders' audits and
vouching of financial expenditure and the Independent Examiners Report confirm compliance with both
probity and regularity in the use of monies received

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

Approved by order of the board of trustees on 8 December 2021 and signed on its behalf by:

VALt Ctnl?

Michael Culbert - Secretary



Independent Examiner's Report to the Trustees of

Tar Anall

I report on the accounts of the company for the year ended 31 March 2021, which are set out on pages nine
to twenty three.

Respective responsibilities of charity trustees and examiner
As the charity's trustees (and also the directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independant examination, it is my responsibility to:

- examine the accounts under section 65 of the Charities Act

- follow the procedures laid down in the general Directions given by the Charity Commission for
Northern Ireland under Section 65(9)(b) of the Charities Act

- state whether particular matters have come to my attention.

Basis of the independent examiner's report

[ have examined your charity accounts as required under section 65 of the Charities Act and my examination
was carried out in accordance with the general Directions given by the Charity Commission for Northern
Ireland under section 65(9)(b) of the Charities Act. The examination included a review of the accounting
records kept by the charity and a comparison of the accounts presented with those records. It also included
consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as
charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to believe:

1. That accounting records were not kept in accordance with section 386 of the Companies Act 2006
2. That the accounts do not accord with those accounting records
3. That the accounts do not comply with the accounting requirements of section 396 of the Companies

Act 2006 and with the methods and principles of the Charities Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland

4. That there is further information needed for a proper understanding of the accounts to be reached.

Independent examiner's statement

[ have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and,
in connection with following the Directions of the Charity Commission for Northern Ireland, I have found no
matters that require drawing to your attention.

Lynn, Drake Limited
Chartered Accountants

1st Floor

34 B-D Main Street

Moira

Co. Armagh

BT67 OLE

8 December 2021



Tar Anall

Statement of Financial Activities
for the Year Ended 31 March 2021

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 4
Grants Receivable
Other trading activities 3
Total
EXPENDITURE ON
Charitable activities 5
Direct Charitable
Governance
Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.21 31.3.20
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- - - 666
- 163,805 163,805 171,727
39,418 - 39,418 10,179
39,418 163,805 203,223 182,572
17,551 164,033 181,584 177,572
2,859 57 2,916 5,480
20,410 164,090 184,500 183,052
19,008 (285) 18,723 (480)
13,797 285 14,082 14,562
- 32,805 14,082

32,805

The notes form part of these financial statements

9



Tar Anall
Northern Ireland - Charity number 100703

Annual report




Tar Anall

Contents of the Financial Statements
for the Year Ended 31 March 2021

Reference and Administrative Details

Report of the Trustees 2
Independent Examiner's Report

Statement of Financial Activities

Statement of Financial Position 10
Notes to the Financial Statements 12
Detailed Statement of Financial Activities 24

Page

to

to

to

to

11

25



Tar Anall

Reference and Administrative Details
for the Year Ended 31 March 2021

TRUSTEES

COMPANY SECRETARY
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Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2021. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES

Public benefit

The main objectives of the Charity are that of Welfare and support. Are main services today include family
support, training and education, counselling, welfare and rights advice. We also have a 50-plus forum and a
youth programme. Tar Anall offers needs-based assistance in that they understand the experiences of their
users and know the services that are most beneficial.

Purpose 1:

The advancement of education
To provide free training and educational courses and development programmes to ex-prisoners (former
political prisoners) and their families in West Belfast and its environs.

What benefit flows from this purpose?

- Enhanced education and understanding, increased skills and knowledge base, enhanced mobility of labour
and employment capacity of ex-prisoners and family members

- Improved and/or enhanced employability and economic prospects through the advancement of career and
employment opportunities of ex-prisoners and family members

- Increased levels of employment

- Reduced stress and worry, and improved outlook of ex-prisoners and family members.

Purpose 2:

The relief of poverty
To provide free welfare rights advice and assistance to ex-prisoners and their families in West Belfast and its
environs.

‘What benefit flows from this purpose?

- Income maximization as a result of the provision of accurate, up to date information on current legislation
on benefits and entitlements, and assistance to access those benefits

- Improved economic and social circumstances by the maximization of full benefit and grant entitlement
income

- Improvement of living standards, and so quality of life of ex-prisoners and their families

- Reduced stress and worry, and improved outlook of ex-prisoners and family members.

Purpose 3:

The advancement of health

To provide free Counselling and Emotional Support to ex-prisoners and their families in West Belfast and its
environs. To provide free programmes, events and activities supporting personal development, health
promotion, and healthy living assistance to ex-prisoners and their families in West Belfast and its environs.

What benefit flows from this purpose?

The direct benefits which flow from the advance of health include;

- Improved mental health and emotional well-being by providing counselling and emotional support o
Reduced anxieties

- Reduced sense of alienation and disconnection

- Reduced impact of conflict on victims of the conflict ranging across issues such as trauma, loss, and
relationship difficulties.

Demonstration of Benefits



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

These benefits are evidenced through feedback from beneficiaries, participation evaluation forms, the
maintaining of statistical data, beneficiary files detailing achievements and progression routes, staff and
management monthly and annual reports, regular independent evaluations.

[s any harm or possibility of harm outweighed by the benefit? None.

Who is the benefit for? - The charity's beneficiaries are ex-prisoners and their families living in West Belfast
and its environs.

Is there any private benefit? - Trustees receive private benefit by their experience of managing an
organisation providing services. However, these benefits are necessary and incidental to ensure the
organisation can achieve its purposes.



Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

FINANCIAL REVIEW

The company had net incoming resources for the year of £18,723 (2020: net outgoing resources of £480),
which reflected the completion of a number of projects during the year. Unrestricted funds increased by
£19,008, while restricted funds decreased by £285.

Tar Anall Have continued to grow and development since its inception in 1995, we have a long tradition of
positive engagement with Republican ex-prisoners and their families and the wider community. Tar Anall
have also developed strong and productive partnerships whit a range of community and training
organisations throughout the wider Belfast area. Twenty-Five years after its creation, Tar Anall continues to
develop as an organisation and increase its capacity to deliver quality services and address the real need and
concerns of our services users. Through determination, co-operation and collective action it has increased
staff skills and capacity, secured vital resources and attracted funding to provide quality service.

It has been a very different and difficult year for all due to COVID-19 Pandemic year. Tar Anall were
successful in obtaining support grants from a number of sources to enable the project to assist with providing
emergency food and hygiene pack to those socially isolated and most vulnerable within the community. The
support also allowed for the delivery of emotional and wellbeing counselling via telephone and were
permitted, face to face support for those suffering from mental health and isolation. It allowed for Funding to
provide pre-employment CSR Training to support the those living in poverty and increase their potential to
gain employment and for the purchasing laptops which enabled Tar Anall staff to continue to operate online
and provide support to those most vulnerable. We also received funding to make our premises COVID safe,
enabling us to install protective screens, hand sanitiser stations, temperature gage, and signage and have a
COVID Risk Assessment carried out. We received COVID Recovery funding to assist Tar Anall with costs
associated with the delivery of pre-employment training which we were unable to offer due to the
restrictions associated with the pandemic.

However, when restrictions were lifted and the demand for pre-employment training there was in a marked
increase in demand for services and support. With this renewed demand and in conjunction with existing and
new partnerships Tar Anall facilitated 17 accredited pre-employment training courses to 255 participants. Of
the 255 participants that have completed the pre-employment training more than 185 have successfully
gained employment in the various employment sectors in this year alone.

In partnership with DFC, TEO Good Relations, USDT, Blackie Community Centre, Conway Education
Centre, Grosvenor Community Centre, People First, Shankill & Upper Springfield Job Assist, Twaddell &
Ardoyne Community Centre, we have delivered the following services: Pre-employment training course,
Good Relations courses, to both youth and adults, 12 Personal development courses with 95 participants
availing of opportunities to development personal skills and address social exclusion these include Job
Search skills. We also offer a range of emotional health and wellbeing services ranging from counselling;
welfare and advice; complementary therapies and life coaching.

Regardless of funding restriction and due to the generosity of volunteers who work within the structure of
Tar Anall's we have been able to maintain the critical services of, Counselling, Family Support and Advice
and Welfare Rights.

We have developed community outreach initiatives, one to one support personal and family support. Job
skills and employment based training opportunities that build individual capacity with positive outcome for

family unit and the wider community.

Reserves Policy
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Tar Anall

Report of the Trustees
for the Year Ended 31 March 2021

The charity's policy is to retain a level of free reserves, which matches the needs of the organisation both at
the current time and in the foreseeable future. The charity has developed a plan to establish and maintain this
agreed level of free reserves. The charity will continue to monitor compliance with this policy on a regular
basis and the Board will review the appropriateness of the policy annually.

FUTURE PLANS

Tar Anall envision that in the coming year it will continue to work in partnership with DFC to deliver work
based training programmes, and to continue to develop partnership with organisations' whom can generate
opportunities, both within pre- employment training and employment opportunities, for those long term
unemployed.

Through a range of programmes and activities we hope to continue to meet the needs of our target groups
and the wider community. We aim to provide much needed support services to marginalised and hard to
reach people and the most vulnerable of our community.

We have been successful in securing funding for 2021 - 2022 from DFC which enables Tar Anall to continue
to provide employment and deliver the much, needed services for both Training and Education programmes
also Health Priorities in the form of Family Support. We have secured funding from BCC which assists with
running cost for the period 2021 - 2022.

We have also secured funding from The Executive Office for 2021 -2022 for Communities in Transition
Programme which will enable us to enable ex- political prisoners to gain employment.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company,
limited by guarantee, as defined by the Companies Act 2006.

Governance of the Charity

During the period under review the directors met monthly. Trustees/directors are appointed by nominations
made in writing by any existing director. At the General Meeting nominated directors are appointed by
election.
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