Tullycarnet Action Group Initiative Trust

Northern Ireland - Charity number 100665

Details
Known as Tagit
Status Received
Registered 2014-09-16
Register View on the Charity Commission for Northern Ireland register
Contact
Address 275 Newtownards Road
Belfast
Bt4 laf
BT4 1AF
Phone 07927708034
Email craigrbrown1987@gmail.com
Website www.tullycarnet.org.uk
Activities

Purposes: Relieve poverty, sickness and help the aged and promote the benefit of the inhabitants of
Tullycarnet and its environment, without distinction of age, sex, race, political, religious or other opinion by
associating the statutory authorities, voluntary organisations and the inhabitants in a common effort to
advance education and to provide facilities in the interests of social welfare for recreation or other leisure time
occupations with the object of improving the conditions of life for the said inhabitants.

What the charity does: The prevention or relief of poverty, The advancement of education, The advancement
of health or the saving of lives,The relief of those in need by reason of youth, age, ill-health, disability,
financial hardship or other disadvantage

How the charity works: Advice/advocacy/information,Community
development,Education/training,Medical/health/sickness,Relief of poverty,Volunteer development,Youth
development

Who the charity helps: Adult training,Community safety/crime prevention,Ex-offenders and
prisoners,Men,Mental health,Older people,Unemployed/low income,Volunteers,Women,Youth (14-25 year
olds)
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Finances

Period end Income

2025-03-31

Trustees

£25,640

Expenditure

£20,060

Assets

£0

Employees

Name

Craig Brown

Mr James Reid

Ms Carolyn Mccaw

Ms Julie Mccrea
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Charity Registration Number: NIC100665
Tullycarnet Action Group Initiative Trust

Annual Accounts for period 01-04-2024 to 31-03-2025

Income £ Expenditure £
Opening Balance 1006.26 TNC Spend 12914.99
TNC Funding 13914.99 NIHE 1904.23
Wildgate FC 4600.00 URestricted 314.40
Fona Cab 2000.00 Wildgate/Facilt. 4926.87
NIHE 1885.50

Fundraising 3240.00

Balance at Bank 6586.26

Total Income 25640.49 Total Expenditure 20060.49

The above accounts have been prepared according to the books and information examined by
Charlene Sheridan - Finance and Administration Manager

For the period 01-04-2024 to 31-03-2025

Opening Balance 1006.26

Total Income amounted to: 25640.49

Total expenditure amounted to: 20060.49

Balance at the bank 31-03-2025 6586.26

Signed: A\ e~ Date: 19/01/2026

Signed Chairperson: =X, Date: 19/01/2026
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Tullycarng ion Number: NIC100665

t Action Group Initiative Trust

Annual Accounts for period 01-04-2023 to 31-03-2024

Income e

Opening Balance 4630.
TNC Funding 22882‘71
BCC Funding 984.00
C Transport 442.00
Charter NI 400.00
Fundraising 490.05
Balance at Bank 1006.26

Total Income 4525.72

The above accounts have been prepared according to the books and information examined by

Charlene Sheridan - Finance and Administration Manager

For the period 01-04-2023 to 31-03-2024

Total Income amounted to: 9156.26
Total expenditure amounted to: 8150.00
Balance at the bank 31-03-2024 1006.26

Signed: %\N‘Q
G~

Signed Chairperson: Mg“;/ '

Expenditure £
Act/ Programmes  5750.00

C Transport 2400.00

Total Expenditure 8150.00

Date: S8 |oi|2 S

Date: 19/12/2024



Tullycarnet Action Group Initiative Trust
Northern Ireland - Charity number 100665

Annual report




Tullycarnet Action Group Initiative Trust
Annual Report

2023 - 2024

tagit

Tullycarnet
Action Group Initiative Trust

Annual Report

Activities for 2023 - 2024

Tullycarnet Action Group Initiative Trust aims to relieve poverty, sickness and help the aged and to
promote the benefit of the inhabitants of 'Tullycarnet and its environment (hereinafter described as "the
area of benefit") without distinction of age, sex, race, political, religious or other opinion, by associating
the statuary authorities, voluntary organisations and the inhabitants in a common effort to advance
education, and to provide facilities in the interests of social welfare for recreation or other leisure-time
occupation, with the object of improving the conditions of life for the said inhabitants; as stated within
our constitution.

To ensure we meet our aims TAGIT committee and volunteers have continued this year to facilitate and
assist in the running of programs for the residents of Tullycarnet by providing support in the following
areas:



Tullycarnet Boxing Club
Awarded 2022 Eastside award for Sporting Initiative of the year.

TAGIT have continued throughout 2023 / 24 to provide support to the management committee of our
community boxing club. Tullycarnet Boxing club secured the Eastside award and the club coaches and
committee attended the awards ceremony in the Stormont hotel in 2023 to collect their award. Our
greatest achievement was supporting the club from planning to becoming operational, to see the
committee lift an award for sporting initiative of the year speaks volumes for the hard work and
dedication the club coaches and volunteers put in daily. Tullycarnet Boxing club have adopted the moto
“train hard or go home” and the committee work hard with the community to instill this ethos to its
members. y %
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TCFC 20th Birthday Gala Ball held in Oct 2023

in La Mon Hotel

Tullycarnet Community Football Club continues to receive support from
TAGIT through education, mental health and drug awareness training for
the players and coaching staff at all ages and levels. Educating the team
around cyber security and bullying remains high with in the club especially
around the adolescent age groups who use social media platforms daily.
TCFC continues to thrive with the support of the community and parents of
the younger generation. Home matches played at the moat park pitches
and Hanwood often see great support from members of the community.




Tullycarnet Community July 2023

Wow! Tullycarnet know how to throw a festival, TAGIT continue to support and provide community
activities over the July period to ensure our culture continues to be celebrated and our young people

learn our heritage. Again, with health and
safety being the focus when arranging all
activities including the lighting of our
bonfires. TAGIT worked closely with
statutory agencies who engaged with our
young people throughout the festivals.

Halloween Park in the Dark 2023
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Another Spooktacular Halloween at our now annual Park in the Dark supported by Belfast City Council,
This has now become a yearly event that all the family look forward too, with our volunteers braving the



cold October weather to ensure
the whole community go home
with a fright.

Christmas 2023

As Christmas 2023 approached, TAGIT volunteers again worked tirelessly to organised some Christmas
festive fun for all the community to get involved. Christmas parties, Games, Discos, Senior Citizens
Christmas lunch and not forgetting a visit from Santa. As with our Tullycarnet Christmas tradition TAGIT
organised a tree of reflection in the community remembrance garden for families to place their
Christmas baubles in remembrance of family members who are no longer with us.




As TAGIT continues to support the Tullycarnet community we must acknowledge the working
relationships volunteers have with local statutory agencies including Police Service Northern Ireland,
Belfast City Council, Northern Ireland Housing Executive to name a few who support many of TAGITs
yearly projects.

VOUCHER DISTRIBU

SOCIAL
SUPERMARKE

Terms and Conditions Apply
Belfast City Council Ormiston areas

Tullycarnet

Ardcarn

Knocknagoney

Braniel

Clarawood

and close surrounding areas

Please check
TAGIT Tullycarnet
Facebook page

or call Charter NI
02890 459458

For dates and
mes

Future aims of TAGIT

TAGIT will continue to engage with statutory agencies to support local vulnerable residents of Tullycarnet
including a huge focus on mental health support to men in particular. TAGIT have supported the set up
and growth of a local men’s mental health group “Men’s Minds Matter” which has around 70 male
members who come together every Friday to have group sessions, food and just somewhere to go and
people to be around who may also have challenges. This group has proved a great success and we look
forward to supporting them further.

Continue to work and engage with groups within Tullycarnet Neighborhood Collective (TNC) whilst
sharing funding opportunities to support all areas of the community.



C. Brown

Craig Brown
Chairperson
Tullycarnet Action Group Initiative Trust
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Re: TAGIT Charity Registration Number NIC100665

| report on the accounts of the Trust for the year ending 31st March 2024, which are set out on
pages 01 to 01.

It is my responsibility to:

- examine the accounts under section 65 of the Charities Act.

- Follow the procedures laid down in the general directions given by the Commission under
section 65 (9) of the Charities Act.

- State whether particular matters have come to my attention.

Basis of independent examiners report:

| have examined your accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Direction given by the Charities
Commission for Northern Ireland under section 65 (9) (b) of the Charities Act.

My examination included a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also included consideration of any unusual items
or disclosures in the accounts, and seeking explanations from you as charity trustees concerning
any such matters.

My role is to state whether any material matters have come to my attention given me cause to
believe:

The accounting records were not kept in accordance with section 63 of the Charities Act.
That the accounts do not accord with those accounting records

That the accounts do not comply with the accounting requirements of the Charities Act.
That there is further information needed for a proper understanding of the accounts to be
reached.

o=

Independent Examiners Statement
| have completed my examination and have no concerns in respect of the matters (1) to (4) listed

above and, in connection with the following the directions of the Charity Commission of Northern
Ireland, | have found no matters that require drawing your attention to.

Name: Charlene Sheridan

Address: 275 Newtownards Road. Belfast. BT4 1AF
Date: 08.01.25
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Charity Registration Number: NIC100665
Tullycarnet Action Group Initiative Trust

Annual Accounts for period 01-04-2022 to 31-03-2023

Income g Expenditure £
Opening Balance 3051.28 Bank Charges 141,30
TNC Funding 8835.50 ICAN Activities: 390.00
BCC Funding 525.00 TNC Education. 10240.84
C Transport 4000.00 L/Stricted 1717.95
Covid Suppor 7800.00 COVID Response 7000.00
Fundraising 2000.00 C Transport 2339.90
NIHE 248.75

Balance at Bank

Total Income 2340925 Total Expenditure 21829.99

The above accounts have been prepared according to the books and Information examined by
Charlene Sheridan - Finance and Administration Manager

For the period 01-04-2022 to 31-03-2023

Total Income amountad to: 26460.53

Total expenditure amounied 1o: 2182889

Batance at the bank 31-03-2022 4630.54

Signed: ez T Date: | S/ I }02-9‘)'3

Signed Chairperson: Date. 'g l " \ 1o 22
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Tullycarnet Action Group Initiative Trust
Annual Report

2022 - 2023

tagit

Tullycarnet
Action Group Initiative Trust

Annual Report
Activities for 2022 - 2023

Charity Reg No 100665

Tullycarnet Action Group Initiative Trust aims to relieve poverty, sickness and help the aged and to
promote the benefit of the inhabitants of 'Tullycarnet and its environment (hereinafter described as "the
area of benefit") without distinction of age, sex, race, political, religious or other opinion, by associating
the statuary authorities, voluntary organisations and the inhabitants in a common effort to advance
education, and to provide facilities in the interests of social welfare for recreation or other leisure-time
occupation, with the object of improving the conditions of life for the said inhabitants; as stated within
our constitution.

To ensure we meet our aims TAGIT committee and volunteers have continued this year to facilitate and
assist in the running of programs for the residents of Tullycarnet by providing support in the following
areas:



Tullycarnet Boxing Club - TAGIT have continued this year to provide support to the members and
volunteers of Tullycarnet Boxing Club as they continue on their journey operating their new club.
Tullycarnet Boxing Club has continued to see member growth and have taken a key focus in female
boxing classes and 121 sessions with their trained IABA coaches.

Tullycarnet Community Football Club continues to receive support from
TAGIT through education, mental health and drug awareness training for
the players and coaching staff at all ages and levels. Cyber security and
online bullying had been a big focus this year especially within the
adolescent age groups who are engaging more now in social media than
ever before. As always, we offer our continued support to TCFC in the
current and upcoming seasons and wish them every success.




Another year and another July festival, July 23 has been our biggest and best to date. We had a key focus
and worked closely with Belfast City Council this year on Health & Safety at such events and was good to
get the all clear from their H&S team on how we delivery our events. Engagement from our young
people around bonfires and culture was phenomenal and they were a huge credit to themselves and the
community. Supported by Belfast City Council bonfire management fund Tullycarnet celebrated their
culture events from 10th July through to 14th July with many events taking place including Inflatables,
BBQ and traditional bonfire on 11th July.




As Christmas 2022 approached, TAGIT volunteers again worked tirelessly to organised some Christmas
festive fun for all the community to get involved. Christmas parties, Games, Discos, Senior Citizens
Christmas lunch and not forgetting a visit from Santa. As with our Tullycarnet Christmas tradition TAGIT
organised a tree of reflection in the community remembrance garden for families to place their
Christmas baubles in remembrance of family members who are no longer with us.

As TAGIT continues to support the Tullycarnet community we must acknowledge the working
relationships volunteers have with local statutory agencies including Police Service Northern Ireland,

Belfast City Council, Northern Ireland Housing Executive to name a few who support many of TAGITs
yearly projects.

Future aims of TAGIT



TAGIT will continue to engage with statutory agencies to support local vulnerable residents of Tullycarnet
including a huge focus on mental health support to men in particular. TAGIT have supported the set up
and growth of a local men’s mental health group “Men’s Minds Matter” which has around 70 male
members who come together every Friday to have group sessions, food and just somewhere to go and
people to be around who may also have challenges. This group has proved a great success and we look
forward to supporting them further.
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Continue to work and engage with groups within Tullycarnet Neighborhood Collective (TNC) whilst
sharing funding opportunities to support all areas of the community.

C. Brown

Craig Brown
Chairperson
Tullycarnet Action Group Initiative Trust



Tullycarnet Action Group Initiative Trust
Northern Ireland - Charity number 100665

Annual return




Re: TAGIT

| report on the accounts of the Trust for the year ending 31st March 2023, which are set out on
pages 01 to 01.

It is my responsibility to:

- examine the accounts under section 65 of the Charities Act.

- Follow the procedures laid down in the general directions given by the Commission under
section 65 (9) of the Charities Act.

- State whether particular matters have come to my attention.

Basis of independent examiners report:

| have examined your accounts as required under section 65 of the Charities Act and my
examination was carried out in accordance with the general Direction given by the Charities
Commission for Northern Ireland under section 65 (9) (b) of the Charities Act.

My examination included a review of the accounting records kept by the charity and a comparison
of the accounts presented with those records. It also included consideration of any unusual items
or disclosures in the accounts, and seeking explanations from you as charity trustees concerning
any such matters.

My role is to state whether any material matters have come to my attention given me cause to
believe:

The accounting records were not kept in accordance with section 63 of the Charities Act.
That the accounts do not accord with those accounting records

That the accounts do not comply with the accounting requirements of the Charities Act.
That there is further information needed for a proper understanding of the accounts to be
reached.

o=

Independent Examiners Statement
| have completed my examination and have no concerns in respect of the matters (1) to (4) listed

above and, in connection with the following the directions of the Charity Commission of Northern
Ireland, | have found no matters that require drawing your attention to.

Name: Charlene Sheridan

Address: 275 Newtownards Road. Belfast. BT4 1AF
Date: 22.1.2024
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