




















Lurgan Young Men's Christian Association 
(A company limited by guarantee, not having a share capital) 

TRUSTEES' ANNUAL REPORT 
for the financial year ended 31 March 2024 

Financial Review
Financial Review 
YMCA would like to thank all of our funders for their support during this financial year, including the Education 
Authority, Southern Health and Social Care Trust, ABC Council, The Department of Communities, TNL Awards for 
All and the many private donations from individuals, trust funds, local churches, businesses and groups who continue 
to support our work. We are extremely grateful and would not be able to provide such a range of programmes and 
services without such support and assistance. 

Financial Results 
At the end of the financial year the company has assets of £1,913,611 (2023 - £1,945,515) and liabilities of £201,673 
(2023 - £231,753). The net assets of the company have decreased by £(1,824 ). 

Reserves Position and Policy 
Reserves Policy 
The Reserves Policy continues to aim towards a free reserves target amount of £50,000, which better reflects the 
level required for an organisation of our size. 

The Trustees feel that this level of reserves is essential to enable the Charity to continue to provide its activities for 
the foreseeable future. The Reserves Policy is an integral part of the charity's planning, budget and forecasts. 

Trustees 
The trustees who served throughout the financial year, except as noted, were as follows: 

Kathryn Louise Bateman 
Simon Averley Brown 
David Henry Crawford 
George Nesbitt Emerson 
Norman Colin Emerson 
Ian Matthew Thompson 
Vanessa Thompson 
Michael Kakuru 
Michael Gerard Lavery 

Compliance with Sector-Wide Legislation and Standards 
The company engages pro-actively with legislation, standards and codes which are developed for the sector. Lurgan 
Young Men's Christian Association subscribes to and is compliant with the following: 

The Companies Act 2006 
The Charities SORP (FRS 102) 

Approved by the Board of Trustees on C\� 5");2 C • ·1.0 'l.�nd signed on its behalf by: 

GeorgeN 
Trustee 
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