F.A.C.T(FRIENDSHIP AND CARING TRUST)
LIMITED

Northern Ireland - Charity number 100595

Details
Status Received
Registered 2014-09-04
Register View on the Charity Commission for Northern Ireland register
Contact
Address 37 Lisnaskea Road
Barnhill
Lisnaskea
Co Fermanagh
Bt92 Ohd
BT92 OHD
Phone 02867723233
Email barnlee@btinternet.com
Activities

Purposes: The objects of the company are: (a) the provision of residential and supported housing
accommodation, care and support services for people woth learning disabilities over the age of eighteen
years and who suffer from both high and low dependency; and (b) for the relief of people with learning
disabilities and their carers by providing outreach domiciliary services and other relevant services, and the
doing of all such other things as are incidental or conducive to the attainment of these objects.

What the charity does: The relief of those in need by reason of youth, age, ill-health, disability, financial
hardship or other disadvantage

How the charity works: Accommodation/housing,Advice/advocacy/information,Community
transport,Disability,Volunteer development

Who the charity helps: Learning disabilities

Finances
Period end Income Expenditure Assets Employees
2024-10-31 £1,532,207 £1,294,027 £-87,443 31
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The charity is constituted as
as per the Memorandum of

N1031485
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a company limited by guarantee
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F.A.C.T {Friendship and CariniTrust] Limited

Company Limited by G

garantee

Trustees Annual Report (Incorporatirf the Directors Report)

Year ended 31 Octob

The Directors are pleased to present their annual report and the
year ended 3151 October 2024,

The directors have adopted the provisions of the Staternent of R
"Accounting and Reporting by Charities” in preparing the annual
charity.

Directors & Senior Staff members

The directors of the charitable company (the charity) are its trug
throughout this repart are collectively referred to as the Directo

The directors serving during the year and since the year end we

Directors Mrs Una Lindsay (Chairpers

r 2024

financial statements of the charity for the

Ecommended Practice (SORP)
report and financial statements of the

kees for the purpose of charity law and
fs.

e as follows:

bn)

Mrs Ruth Hill {Viee-Chairperson)

Mrs Carmel Maguire (Secre]
Mr Jurgen Hoogerboord (Tr
Miss Siobhan Maguire (Assi
Ms Mary Burke

Special Advisors to the Board Mr Tommy Gunn

Senior Staff Members Mrs Geraldine O'Neill (Heaq
Mrs Nuala Wardman (Finan

Other Associated Bodies Choice Housing Assaciation
RQAIA, Monitoring & Inspect]

ary}
pasurer)
stant Treasurer)

) of Home)
ce Officer)

Business Partner, 37-41 May St, Belfast
lon, 5 Lanyon Place, Belfast, BT1 3BT




F.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarjntee

statement of Financial Activities {including inco
Year ended 31 October

Income and endowments
Donations and legacles
Charitable activities
Investment income

Other

Total income

Expenditure

Expenditure on raising funds:

Costs of raising donations and legacies
Expenditure on charitable activities
Total expenditure

Net income/{deficit)

{Other recognised gains and iasses
Other gains/{losses)
Net movement in funds

Reconciliation of funds
Release of deferred income provision

The statement of financial activities includes al! gains and lossey
and expenditure derive from continuing activities.

Note

[=2]

24

ne and expenditure aceount)

2024 2023

Unrestricted| Restricted Unrestricted Restricted

funds funds funds funds

£ £ £ £
2,800 33,125 1,600 -
1,489,934 - 1,466,792 -
6,348 - 1,520 -
1,499,082 33,125 1,469,912 -
1,254,027 - 1,245,329 -
1,294,027 - 1,245,328 -
205,055 33,125 224,583 -
205,055 33,125 224,583 -
1,351,381} - 1,126,758 -
1,556,436 33,125 1,351,381 -

recognised in the year. Ali income



F.A.C.T. [Friendship and Caring Trust) Limited

Company Limited by Gu

Statement of Financial

Year ended 31 Octob
Fixed assets
Tangible fixed assats 13
Current assets
Debtors 14
Cash at bank and in hand
Creditors: amounts falling due within one year 15

Net current assets
Total assets less current liabilities
Creditars: amounts falling due after more than one year

Net assets

Funds of the charity
Restricted funds

Unrestricted funds:

Designated funds 16
Other unrestricted income funds

Total unrestricted funds 16
Total charity funds 17

farantee
osition
2024
2024 2023
Unrestricted/Total Unrestricted /Total
£ £

590,656 388,500

19,337 17,982

1,067,008 1,017,732

1,086,345 1,035,714

87,443 72,833

998,302 962,881

1,589,558 1,351,381

1,589,558 1,351,381

625,000 525,000

964,558 726,381

1,589,558 1,351,381

1,589,558 1,351,381

These financial statements have been prepared in accordance with the provisions

applicable to companies subject to the small companies' regime







F.A.C.T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Statement of Financial Positign (continued)
Year ended 31 October 2024

These financial statements were approved by the board of trustees and authorised for issue on 28 August
2025, and are signed on hehalf of the board by:

Mr J Hoogerboord Mrs U Linflsay
Trustee Trustee




F.A.C.T. (Friendship and Caring Tr
Company Limited by Guar

st) Limited
tee

ents
)24

Notes to the Financial State
Year ended 31 October 2
1. General Information
brihern ireland and a registered
isnaskea Road, Barnhill, Lishaskea,

The charity is a private company limited by guaraniee, registered in N
charity in Northern Ireland. The address of the registered office is 37 L
Co. Fermanagh.

2, Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of Recommended
Practice applicable to charities preparing their accounts in accordancs with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102] (Charities SORP (FRS 102}) and with the

Charities Act 2011.
3. Accounting policies

Basis of preparation

The financial statements have bean prepared on the historical cost ba

The charity constitutes a public benefit entity as defined by FRS 102
The financial statements are prepared in sterling, which is the functio
Going Concern

The financial statements have been prepared on a gaing concern basi

material uncertainties exist. The trustees have considered the level of

level of incoine aind expeiditiuie Tor 12 months fom the audil fepoil
and expenditure Is sufficient with the level of reserves for the charity
a going concern.

ludgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to
assumptions that affect the amounts reported. These estimates and |
and afe based oil experience and uthei Tactors, inciuding expectation
to be reasonable under the circumstances. Such estimates include de
of debtors.

Fund accounting

Unrestricted funds are available for use at the diseretion of the truste
purposes,

Designated funds are unrestricted funds earmarked by the trustees fg
commitment.

Restricted funds are subjerted to restrictions on their expenditure de|
terms of an appeal, and fall into ane of two sub-classes: restricted ing

10

S

hal currency of the entity.

E as the trustees believe that no
funds held and the expected
Uaie. The budgeled ihame

ko be able to continue as

Imake judgements, estimates and
Ldgements are continually reviewed
b uf fuitiife evenls thal are believed
preciation, accruals and recoverability

©s to further any of the charity's

pr particular future project or

tlared by the donor or through the
iome funds or endowment funds.




F.A.C.T. {Friendship and Caring Tryst) Limited
Company Limited by Guaraptee

Notes to the Financial Statements [continued)
Year ended 31 Octoher 2024

incoming resources

All incoming resources are included in the statement of financial activities when entitlement has passed to
the charity; it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to particular

categaries of income:

- income from donations ar grants is recognised when there is evidenge of entitlement to the gift, receipt

is probabile and its aimount can be feasiied feilably.
- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goagls unless this is impractical to
measure reliably, in which case the value is derived from the cost 1o the donor or the estimated resale
value. Donated facilities and services are recognised in the accauntswhen received if the value can be
reliably measured. No amounts are included for the contribution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the cantracted service.
This is classified as unrestricted funds unless there is 3 contractual rgquirement for it to be spenton a
particular purpose and returned if unspent, in which case it may be fegarded as restricted.

- Government grants are recognised at the fair value of the asset recefived or receivable. Grants are not
recognised until there is reasonable assurance that the company wil| comply with the eonditions
attaching to them and the grants will be received.

- Investment income/Interest is recognised on receipt.
Resources expended

Expenditure is recagnised on an accruals basis as a liability is incurred| Expenditure includes any VAT which
cannot be fully recovered, and is ¢lassified under headings of the statgment of financial activities ta which

it relates:

. s Vo " . r P ooeee . . . .
- expenditun e on taising fupds incudes the woats of all Tundraising uclivities, evenis, noncharitable Uoding

activities, and the sale of donated goods.

- expenditure an charitable activities includes all costs incurred by a dharity in undertaking activities that
further its charitahle aims for the benefit of its beneficiaries, includipg those suppart costs and costs
relating to the governance of the charity apportioned to charitable activities.

- other expenditure includes all expenditure that is neither related tojraising funds for the charity nor part
of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasenable, justifiable 3nd cansistent basis.

(oY
[




F.A.C.T. (Friendship and Caring Tryst) Limited
Company Limited by Guaraptee

Notes to the Financial Statements [continued)
Year ended 31 October 2024

Tangibie asseis

Fixed assets {excluding investrents) are stated at cost less accumulated depreciation,

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an|asset, less its residual value, over

the useful economic life of that asset as follows:

Propeny - 2% straight line
Leasehold improvements - 2% straight line
Fixtures and fittings - 15% straight line
Motor Vehicles - 20% reducing balance

Impairment of Assets

A review for indicators of impairment is carried out at each reporting
being estimated where such indicators exist. Where the carrying valu

date, with the recoverable amount
¢ exceeds the recoverable amount,

the asset is impaired accardingly. Prior impairments are also reviewed for possible reversal at each

reporting date.

Debtors and Creditors

A financial asset or a financial liability is recognised only when the cofnpany becomes a party to the

contractual provisions of the instrument. Basic financial instruments
price.

Pension

hre recognised at the transaction

The company operates a defined cantribution scheme for the benefig of its employees. Contributions

payable are recognised in the profit and loss account when due.
Operating lease

Lease payments are recognised as an expense over the lease term on
benefit of lease incentives is recognised as a reduction to expense ov
basis.

Pt TR T SR WY Sy S
LHAANLy 5 tdXauie Sildiud

The charity has been granted charitable tax exemption by H M Reven

12

a straight-line basis. The aggregate
kr the lease term, on a straight-line

ue & Customs.




£.A.C.T. (Friendship and Caring Tryst) Limited
Company Limited by Guaraptee

Notes to the Financial Statements fcontinued)
¥ear ended 31 Octoher 2024

4, timited by guaraniee

F.A.C.T (Friendship and Caring Trust) Limited is a company limited by guarantee and accordingly does
not have a share capital.

Every member of the company undertakes to contribute such amountjas may be required not exceeding
£1 10 the assets of the charitable company in the event of its being wound up while he or she is a membaer,
or within one year after he or she ceases to he a member.

5. Income from Donations and legacies

2024

Unrestricted Restricted Total

Flinds funds Funds

£ £ £

Duonaiions 4,800 33,125 35,525
2023

Unrestricied Restricted Total

Funds Funds Funds

£ £ £

Donations 1.600 - 1,600

13




Notes to the Financial Statements

&. Income from Charitabls artivites

NIHE - Supporting People

Woestern Health & Sociaf Care Trust
S.H.S.5.B.

N.E.H.B.

Resident State Benefits

Other

NIHE - Suppaorting People

Western Health & Social Care Trust
S.HSSA.

N.E.H.B.

Resident State Benefits

Other

F.A.C.T. {Friendship and Caring Tr
Company Limited by Guara

tee

Year ended 31 October 2424

ILSt) Limited

[continued)

2024

Unrestrigted Restricted Total
Flinds Funds Funds

£ £ £

67,112 - 67,112
1,040,180 - 1,040,180
195,978 - 155,978
86,747 - 86,747
91,469 - 91,469
8,448 - 8,448
1,489,934 - 1,489,934
2023

Unrestricted Restricted Total
Flnds Flifigs Fuinds

£ £ £
233,034 - 233,034
867,515 -  Be?515
181,558 - 181,558
84,710 - 84,710
93646 - 92,646
g,320 - 6,320
1,466,792 - 1,466,792

14




F.A.C.T. {Friendship and Caring Tant} Limited

Company Limited by Guara

Notes to the Financial Statements

Year ended 31 Qctoher 2024

7. invesiment income

Bank Interest receivable

Bank Interest receivable

8. Cost of raising donations and legacies

There were no costs involved in raising donations.

tea

{continued)

2024

Unrestricted Restricted Total
Flinds Funds Funds

£ £ £

0,348 - 6,348

2023

Unrestricted Restricted Total
Flinds Funds Funds

f f £

1,520 - 1,520

15




F.A.C.T. (Friendship and Caring Tr

Notes to the Financial Statements

9, Expenditure on charitable activities

Staff costs

Catering

Personal Expenses Residents
Light and Heat

Cleaning

Repairs and Maintenance
Waste Disposal

Motur and Travet

Rent - Choice Housing
Depreciation

Other Expenses

Staff costs

Catering

Personal Expenses Residents
Light and Heat

Cleaning

Repairs and Maintenance
Waste Disposal

Moter and Travel

Rent - Choice Housing
Depreciation

Othar Expenses

Company Limited by Guara

tee

Year ended 31 October 2024

I.E.it) Limited

[continued)

2024 2024 2024
Unrestripted Restricted Total
Fends Funds Funds

£ £ £
965,257 - 965,257
54,891 - 54,891
11,775 - 11,775
64,682 - 64,682
24,816 - 26,816
31,935 - 31,935
8,418 - 8,418
4,570 - 8,570
48,031 - 46,031
18,989 - 18,989
58,263 - 56,263
1,294,027 - 1,294,027
$023 2023 2023
Unrestricted Restricted Total
Funds Funds Funds

£ £ f

944,441 - 8944401
44,009 - 46,009
13,133 - 12,133
71,630 - 71,630
21,382 - 21,383
16,553 - 16,553
7,909 - 7,909
8,047 - 8,047
42,809 - 42,809
11,496 - 11,496
£2.919 - 62,519
1,245 329 - 1,245,329

16




F.A.C.T. (Friendship and Caring Tryst) Limited
Company Limited by Guaraptee

Notes to the Financial Statements|{continued}
Year anded 31 October 2924

i0. Net income

Net income is stated after charging/ (crediting):

2024 2023

£ £

Depreciation of tangible assets 18,989 11,496
Fees payable for the audit of the financial statements 2,975 2,850

11. Staff costs

The tatal staff costs and emplayee benefits for the reporting period afe analysed as follows:

2024 2023

£ £

Wages and salaties 767,098 761,827
Social security costs 177,883 163,749
Pension Contributions 20,276 18,865

965,257 944,443

The average head count of employees during the year was 31 (2023: B2). The average number of full-time
equivalent employees during the year is analysed as follows:

2024 2023

No. No.

Head of Home 1 1
Office Administration 2 2
Care Management 4 4
Caring Staff & Drivers 19 20
Auxitlary Staff 5 5
31 32

No employee received employee benefits of more than £60,000 duripg the year (2023 : Nil).

The charity continues to undertake its obligations under the auto-entolement scheme with the Pension
Regulator, contributing 3% of each gualifying employee's salary.
12, Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were received
by the trustees.

No Trustee expenses have been incurred by the Charity,
17




13. Tangible fixed assets

Company Limited by Guar.

Notes to the Financial Statements

tee

Year ended 31 October 2024

Cost including adjustment for imparimant:

At 31 October 2023
Additions
Disposal

At 31 October 2023

Accumulated Depreciation

At 31 October 2023
Charge for year
Disposals
impairment

At 31 October 2023

Net Book Value

At 31 October 2023

At 31 October 2022

14. Debtors

Trade Debtors
Other Debtors

Prepaymenis

F.A.C.T. (Friendship and Caring Tlrt) Limited

{continued)

Prapert at Office EI & Fixtures &

Land Sheebeg Improvements Equipment  Vehicles Total
£ £ £ £ 3 £
42,000 340,000 54,756 294,648 53,965 790,369
221,145 221,145
42,000 340,000 59,756 515,793 53,965 1,011,514
- 54,400 14,390 284,413 48,666 401,869
- 6,800 3,195 8,934 1,060 18,989
- 61,200 15,585 294,347 45,726 420,858
42,000 278,800 44,171 221,446 4,239 590,656
42,000 285,600 45,366 10,235 5,299 388,500

2024 2023

£ £

10,697 9,508

8,040 8,474

19,337 17,982

18




ar - ar.
13. Lreqaiors

Trade Creditors
Accruals and deferred income
Other creditors

16. Analysis of charitable funds

Unrestricted funds

General Funds

Designated reserve

Restricted funds

Restricted Funds

Designated reserve is held as a contingent fund to cover 6 months of g

F.A.C.T. (Friendship and Caring Tr
Company Limited by Guar:

Notes to the Financial Statements|
Year ended 31 October 2§24

st) Limited
tee

(continued)

2024 2023

£ £

22,020 8,675

15,423 14,158

50,000 50,000

87,443 72,833

Gains
Atl and At 31
Nov 23 Income Expenditure Transfers Losses Oct 24
726,381 1,532,207 1,294,027 - - 964,561
625,000 - - - - 625,000
1,351,381 1,532,207 1,294,027 - - 1,589,561

Gains
At31 and At31
Odt 23 iRCoine CRpeiiiiiiie Transiefs Losses Gt dd

17. Analysis of net assets between funds

Tangibie fixed asseis

Current assets

Creditors less than 1 year
Creditors greator than 1 year
Net assets

eneral overheads and running
costs {Increased in year). This is a prudent estimate to manage extraondinary circumstances including the
unplanned cancellation of charitable income,

cted Restricted Total

uhds Funds Funds

£ £ £

550,656 - 553,056
1,084,345 - 1,086,345
A443) - (87,443)

558 - 1,589,558

—
o




F.A.C.T. (Friendship and Caring Tr

ust) Limited

" Company Limited by Guarantee

Notes to the Financial Statement:
Year ended 31 October 2

PR R I S -»
L13. REldteQ Farcty Iransacuon

Some members of the trustees close families use the facilities at Barn
receive more favourable rates than any other users. Because of the sa
charity, the directors have departed from recommended practice and
transactions with these related parties in the financial statements.

F.A.C.T. Ltd is a joint managed partnership with Choice. Choiceis an o
in the pursuit of its chaiitable ubjedive. It provides FACT. Lid witi h
maintains the Residential Home from which the charity operates. F.A,
Choice, Total value of transactions in the year was £46,031 (2023: £42

‘{continued)
24

lee Residential Home. They da not
msitive nature of the activities of the
do not disclose the value of

rganisation with which it co-operates
ki and guidance, and bailt and

C.T. Ltd in turn rent this property from
,809).

In prior years, some former directors of F.A.C.T. Ltd set up a charitabl

organisation which operates a

Charity Shop in Derrylin, Co. Fermanagh. This was created to help raisk funds for the Home. This charitable
organisation is called Barnlee Crafts and Activities. As the work of the gharity shop is so closely related to the
interests of F.A.C.T, Ltd, the decision was taken for the members of thie board of trustees of F.A.C.T. Lid to

juin ihe remaining direcior in Barriee Craiis and Activiiies 1o assisih
to the Corona Virus restrictions, the charity shop closed tempaorarily,
the year end date £0 (2023; £0) was due to F.A.C.T. Ltd from Barnlee {
no transactians in the year (2023: £0}.

20

in her duiies. On 16 March 2620 due
ut since re-opened in June 2021, At
rafts and Activities and there were
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F.A.C.T| (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Statement of Financial Activities (including income and expenditure account)

Year ended 31 October 2023
2023 2022
Unrestricted  Restricted Total Total
funds funds funds funds
Note £ £ £ £
income and endowments
Donations and legacies S 1,600 - 1,600 4,330
Charitable activities 6 1,466,792 - 1,466,792 1,226,069
nvestment income 7 1,520 - 1,520 791
Other - - . -
Total income 1,469,912 - 1,469,912 1,231,190
Expenditure
Expenditure on raising funds:
Costs of raising donations and legacies 8 - - . -
Expenditure on charitable activities 9,10 1,245,329 - 1,245329 1,108,870
Total expenditure 1,245,329 - 1,245,329 1,108,870
Net Income/{deficit) 224,583 - 224,583 122,320
Other recognised gains and losses
Other gains/{losses) - - - -
Net movement in funds 224,583 - 224,583 122,320
Reconciliation of funds
Release of deferred income provisios - - - -
Total funds brought forward 1,126,798 - 1,126,798 1,004,478
Total funds carried forward 1,351,381 - 1,351,381 1,126,798

The statement of financial activities includes all gains and losses recognised in the year. All income
and expenditure derive from continuing activities.




F.A.C.Y. (Friendship and Caring Trust) Limited
Company Limited by Guarantee
Statement of Financial Position
Year ended 31 October 2023
M23 2022
Unrestricted/Total  Unrestricted/Total
£ £

Fixed assets
Tangible fixed assets 13 348,500 392,293
Current assets
Debtors 14 17,982 16,891
Cash at bank and in hand 1,017,732 804,977

1,035,714 821,868
Creditors: amounts falling due withinjone year 15 72,833 87,363
Net current assets 962,881 734,505
Total assets less current liabilities 1,351,381 1,126,798
Creditors: amounts falling due after more than one year . .
Net assets 1,351,381 1,126,798
Funds of the charity
Restricted funds - -
Unrestricted funds:
Designated funds 625,000 285,000
Other unrestricted income funds 726,381 841,798
Total unrestricted funds 16 1,351,381 1,126,798
Total charity funds 17 1,351,381 1,126,798
These financial statements have beer} prepared in accordance with the provisions
applicable to companies subject to the small companies® regime.




£.A.CJT. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Statement of Financial Position (continued)
Year ended 31 October 2023

These financial statements were ap ed by the board of trustees and authorised for issue on 31 July
2024, and are signed on behalf of the board by:

lerboor Mrs U Lindsay
Trustee

Trustee




F.A.C.Y. {Friendship and Caring Trust) Limited
Company Limited by Guarantse

Notes to the Financial Statemants
Year ended 31 Octoher 2023

1. General information
The charity is a private company fimited by guarantee, registered in Northern Ireland and a registered

charity in Northern Ireland. The address|of the registered office is 37 Lisnaskea Road, Barnhill, Lisnaskea,
Ca. Fermanagh.

2. Statement of compliance
These financial statements have been pfepared in compliance with FRS 102, 'The Financial

Reporting Standard applicable In the UK and the Republic of ireland’, the Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Reputlic of Ireland {FRS 102) {Charities SORP (FRS 102)} and with the
Charities Act 2011.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation of
certain fixed assets.
The financial statements are prepared i sterling, which is the functionat currency of the entity.
Going Concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial stat ts requires management to make judgements, estimates and
assumptions that affect the amounts . These estimates and judgements are continually reviewed
and are based on experience and other factors, including expectations of future events that are believed
to be reasonable under the circumsta

Fund accounting

Unvrestricted funds are avallable for usejat the discretion of the trustees to further any of the charity'’s
purpases.

Designated funds are unwestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrigtions on their expenditure declared by the donor or through the
terms of an appeal, and fall into one of fwo sub-classes: restricted income funds or endowment funds.




FA.C.

Notes

ncoming resources

All incoming resources are included in t
the charity; it is probable that the eco
charity and the amount can be reliably
categories of income:

- income from donations or grants is re

. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

ko the Financial Statements {continued)
Year anded 31 October 2023

e statement of financial activities when entitiement has passed to
mic benefits associated with the transaction will flow to the
asured. The following specific policies are applied to particular

¢ognised when there is evidence of entitlement to the gift, receipt

is probable and its amount can be megsured reliably.

- legacy Income is recognised when rec

- income from donated goods is measu
measure reliably, in which case the val

¢ipt is probable and entitiement is established.

ed at the fair value of the goods unless this is impractical to
is derived from the cost to the donor or the estimated resale

value. Donated facllitles and services 3re recognised in the accoums when recelved if the value can be

refiably measured. No amounts are i

- income from contracts for the supply
This is classified as unrestricted funds

luded for the contribution of general volunteers.

bf services is recognised with the delivery of the contracted service.
nless there is a2 contractual requirement for it to be spenton a

particular purpose and returned if ungpent, in which case it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accrua
cannot be fully recovered, and is classi
it relates:

- expenditure on raising funds includes
activities, and the sale of donated gog

basis as a abifity is incurred. Expenditure includes any VAT which
d under headings of the statement of financial activities to which

the costs of all fundraising activities, events, noncharitable trading
s,

- expenditure on charitable actlvities i
further its charitable alms for the
refating to the governance of the

- other expenditure includes all
of its expenditure on charitable activi

All costs are allocated to expenditure

attributable to a single activity are all
between the activities they contribute

all costs incurred by a charity in undertaking activities that
fit of its beneficiaries, including those support costs and costs
apportioned to charitable activities.

re that is neither related to raising funds for the charity nor part

es reflecting the use of the resource. Direct costs
ted directly to that activity. Shared costs are apportioned
on a reasonable, justifiable and consistent basis.



F.A.C.Y. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 31 October 2023

Tangible assets
Fixed assets {excluding investments) arg stated at cost less accumulated depreciation.

Depreciation

Depredationlsulculatedsoastowritaoﬂthecostorvaluationofanasset.lessitsresidmlvahne.over
the useful economic life of that asset as|follows:

Property - 2% straight line
Leasehold improvements - 2% straight line
Fixtures and fittings - 15% straight line
Motor Vehicles - 20% reducing balance
4, Limited by guarantee

F.A.C.T (Friendship and Caring Trust) Limited is a company limited by guarantee and accordingly does
not have a share capital.

£1 10 the assets of the charitable comphny in the event of its being wound up while he or she is a member,

Every member of the company unda:iestocontﬁbute such amount as may be required not exceeding
of within one year after he or she ce

to be a member.

5. Donations and legacies
2023
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Donations 1,600 - 1,600
2022
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
Donations 4330 - 4330




F.A.C

Company Limited by Guarantee

T. {Friendship and Caring Trust} Uimited

Notes to the Financial Statements (continued)

6. Charitable activity

NIHE - Supporting People

Western Health & Social Care Trust
$.H.5.5.8.

N.EHB.

Resident State Benefits

Other

NIHE - Supporting People

Western Health & Sociat Care Trust
S.HSS5.8.

N.E.H.8.

Resident State Benefits

Other

Yaar ended 31 October 2023
2023
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
233,034 - 233,034
867,515 - 867,515
181,558 - 181558
84,710 - 84,710
93,646 - 93,646
6,329 - 6,329
1,466,792 0 1,466,792
2022
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
48,320 - 48,320
774,130 - T30
172,266 - 172,266
78,308 - 78,308
93,000 - 93,000
7,076 52,969 60,045
1,173,100 £2,060 1,226,060




F.A.C

Company Limited by Guarantee

T. (Friendship and Caring Trust) Limited

Notes to the Financial Statements (continued)

7. Investment income

Bank Interest receivable

Bank Interest receivable

Year ended 31 October 2023

Unrestricted
Funds

1,520

Unrestricted
Funds

791

8. Cost of raising donations and legacigs

There were no costs involved in raising

|donations.

Restricted
Funds



9, Expenditure on charitable activities

Staff costs

Catering

Personal Expenses Residents
Light and Heat

Cleaning

Repairs and Maintenance
Waste Disposal

Motor and Travel

Rent - Choice Housing
Depreciation

Other Expenses

Staff costs

Catering

Personal Expenses Residents
Light and Heat

Cleaning

Repairs and Maintenance
Waste Disposai

Motor and Travel

Rent - Choice Housing

Depreciation
Other Expenses

F.AC

T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee
Noteq to the Financial Statements [continuad)
Year ended 31 October 2023
2023 2023 2023
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
944,441 - 944441
46,009 - 46,009
12,133 - 12,133
71,630 - 71,630
21,383 - 21,383
16,553 - 16,553
7,908 - 7,909
8,047 . 8,047
42,809 - 42,809
11,496 - 11,496
62,919 - 62919
1,245,329 0 1,245329
2022 2022 2022
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
786,579 42,181 828,760
40,013 - a3
13,218 - 13,218
57,471 7,769 65,240
22,059 2,486 24,545
17,447 - 17,447
7,517 - 7,517
6,600 - 6,600
39,503 - 39,503
10,673 - 10,673
54,821 533 55,354
1,055,901 52,969 1,108870




F.AQT. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Notes to the Financial Statements {continued)
Year endad 31 October 2023

10. Net Incoma

Net income IS stated after charging/ (crediting):

2023 2022

£ £

Depreciation of tangible assets 11,496 10,673
fees payable for the audit of the financlal statements 2,850 2,750

11. 5taff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022

£ £

Wages and salaries 761,827 675,818
Socia security costs 163,789 136,782
Pension Contributions 18,865 16,160

944,441 328,760

The average head count of employees guring the year was 32 {2022: 27). The average number of full-time
equivalent employees during the year i analysed as follows:

2023 2022

No. No.

Head of Home 1 1
Office Administration 2 3
Care Management 4 4
Caring Staff & Drivers 20 15
Auxillary Staff 5 4
32 27

No employee received employee benefjts of more than £60,000 during the year (2022 : Nil).

The charity continues to undertake its gbligations under the auto-enrolement scheme with the Pension
Regulator, contributing 3% of each qualifying employee's salary.

12. Trustes remunaration and expenses

No remuneration or ather benefits from employment with the charity or a related entity were received
by the trustees.

No Trustee expenses have been incurred by the Charity.




13, Tangible fixed assets

Cost including adjustment for impariment:

At 31 October 2022
Additions

Disposat
Impairment

At 31 October 2023

Accumulated Deprediation
At 31 October 2022
Charge for year

Disposals

At 31 October 2023

Net Book Value
At 31 Octcber 2023

At 31 October 2022

Trade Debtors
Other Debtors

2023 2022
£ £
9,508 5,849
{] 4,750
8,474 6,292
17,982 16,891

F.A.C.Y. (Friendship and Caring Trust) Limited
Company Limited by Guarantee
Notes ko the Financial Statements {continued)
Year ended 31 October 2023
Propertat  Office Extn & Fixtures &
tand Sheebeg Improvements Equipment Vehicles Totad
£ £ £ £ £ £
421000 421,550 59,756 286,946 53,965 864,217
. . - 7,702 - 7,702
- 81,550 - - - 81,550
42,000 340,000 59,756 294,648 53,965 790,369
- 47,600 13,195 282,236 47,343 390,374
- 6,300 1,195 2,177 1,323 11,495
- 54,400 14,390 284,413 48,666 401,869
42,000 285,600 45,366 10,235 5,299 388,500
42 29, 7 451 4.7 _____ 6,2 392,293



F.A.C.T. (Friendship and Caring Trust) Limited

Cdmpany Limited by Guarantee

Notes to the Financial Statements {continued}

Year ended 31 October 2023
15. Creditors
2023 2022
£ £
Trade Creditors 8,675 18,778
Accruals and deferred income 14,158 18,585
Other creditors 50,000 $0,000
72,833 87,363
16. Analysis of charitable funds
Unrestricted funds
Gains
At ] and At 31
Nov 22 Income Expenditure Transfers Losses Oct 23
General Funds 841,798 1,469,912 1,245,329 -340,000 726,381
Designated reserve 285,00D - - 340,000 625,000
1,126,798 1,469,912 1,245,329 - 1,351,381
Restricted funds
Gains
At 1 and At3l
Nov 22 Income Expenditure Transfers Losses Oct 23

Restricted Funds

Designated reserve is held as a contingent JJ
costs (increased in year). This is 3 prudent ds

17. Analysis of net assets between funds

Tangible fixed assets

Current assets

Creditors less than 1 year
Creditors greator than 1 year
Net assets

nd to cover 6 months of general overheads and running

timate to manage extraordinary circumstances including the
unplanned cancellation of charitable income.

Unrestricted Restricted Total
Funds Funds Funds

£ £ £

388,500 388,500
1,035,714 - 1,035,714
(72,833} (72,833)
1,351,381 - 1,351,381
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Notes {

18. Related Party Transaction

5

. [Friendship and Caring Trust) Limited
Company Limited by Guarantee

o the Financial Statements [continued}
Year ended 31 October 2023

Some members of the trustees close familics use the facilities at Barnlee Residential Home. They do not

receive more favourable rates than any ¢

ther users. Because of the sensitive nature of the activities of the

charity, the directors have departed from recommended practice and do not disclose the value of

transactions with these related parties in

F.A.C.T. Ltd is 3 joint managed partnersh

the financial statements.

p with Choice. Choice is an organisation with which it co-operates

in the pursuit of its charitable objective. §t provides F.A.C.T. Ltd with help and puidance, and built and

maintains the Residential Home from wh
Choice. Total value of transactions in the

In prior years, some former directors of
Charity Shop in Derrylin, Co. Fermanagh.
organisation is called Barnlee Crafts and
interests of F.A.C.T. Ltd, the decision wasl

ch the charity operates. F.A.C.T. Ltd in turn rent this property from
year was £42,809 (2022: £39,503).

LA.C.T. L1d set up a charitable organisation which operates a

This was created to help raise funds for the Home. This charitable
\ctivities. As the work of the charity shop is so closely related to the
taken for the members of the board of trustees of F.ACT. Ltd to

join the remaining director in Barniee Cr3fts and Activities to assist her in her duties. On 16 March 2020 due

to the Corona Virus restrictions, the char
the year end date £0 (2022; £0) was due
no transactions in the year {2022: £0).

ty shop closed temporarily, but since re-opened in june 2021. At
fo F.A.C.T. Ltd from Barnlee Crafts and Activities and there were
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F.ALC.T {Friendship and Caring Trust) Limited
Company Limited by Guarantee

Trustees Agnual Report {Incorporating the Directors Report)
Year ended 31 October 2023
Directors & Senior Staff members

The directors of the charitable compgany (the charity) are its trustees for the purpose of charities and
throughout this report are collectively referred to as the Directors.

The directors serving during the year|and since the year end were as follows:

Directors Una Lindsay {Chairperson)
s Ruth Hill {Vice-Chairperson)
Carmel Maguire (Secretary)
Mrs Linda Hall (Assistant Secretary) Resigned 22/06/2023
Mr Jurgen Hoogerboord (Treasurer)
Miss Siobhan Maguire (Assistant Treasurer)

Mrs Margaret Carey Resigned 22/06/2023
Mary Burke
Mrs Betty Storey Resigned 23/02/2023

Special Advisors to the Board Mr Tommy Gunn
My Eilish Reihill

Senior Statf Members Mis Geraldine O'Neill {Head of Home)
Mgss Nuala Wardman (Finance Officer)

Other Associated Bodies Chpice Housing Association, Business Partner, 37-41 May St, Belfast
RQAI, Monitoring & Inspection, 5 Lanyon Place, Belfast, BT1 38T




All members have guaranteed to cgntribute up to a maximum of £10 to the assets of the Association in the

event of it being wound-up.

Structure, Governance and Management

Goveming Document

Friendship and Caring Trust (F.A.C.T
and is limited by guarantee not h
purpases only and is governed by §

.) Ltd is a company with charitabie status, ragistration number NIC 100585
jng a share capital. The charity is established for charitable objects and

Memorandum and Article of Association dated 24* October 1996, It was

registered as a charity with the Charjties Comunission in Northern Iretand on 4™ September 2014.

Appointment of directors
F.AC.T. Lid is made up of a mini

m of six people legalty appointed as directors. Membership is open to

individuais who appiy to the Charity 8nd are approved by the Directors. There are currently six directors in office
and this is adequate for the fulfiment of duties.

Director's induction snd traini

Guidelines are available for the induction of each new director. Roles are outlined and directors review these

as required.

Each director declares that he/she i
purposes as set out in the goveminJ

He/fshe is not disqualified from acting

willing to act as a charity director and is fully aware of the organisation’s
document. and

as a charity director of any charity for any of the reasons or on any of the

grounds listed in section 88 (1) of the Charities Act (Northem Ireland) 2008

The Directors jointly declare that;

The Funds of the organisati
The information contained
and comect

We understand that to
goction 25(1) of the Chariti

. isation
The directors reguiate the
throughout the year and at any ot
lead the organisation through mecrs

on a monthly basis at board
regular basis.

A Registered Home Manager is in
The directors are responsible for

and Lee Cottage is accountable to
(N.L).

are immediately held in an account in the name of the charity
the application form and the Director declaration form is true, complete

ingly or recklessly make a false statement is a criminal offence under
Act (Northem Ireland) 2008

and classification of members of the charity. They meet every 6 weeks

r time that the chairperson deems it necessary. The directors direct and

tegic planning initiatives. Detaited Financial and Care reports are shared
. The Directors camy out unannounced inspections on the home on a
at the Bamiee site.

empioyment of all staff in Bamilee and Lee Cottage. The staff of Bamiee
directors. The directors are accountable to the Charities Commission



Related Parties

Directors are accountable to The Registration Quality and Improvement Authority (RQIA), Choice Housing
Association and the various Healthh Trusts which place residents {long and short term) in Bamiee and Lee
Coltage .

FACT. Ltd is a joint managed partnership with Choice Housing Association Limited. Choice Housing
: wuth which it oo-operatﬁ in the pursuit of its chamable ob]ective It also

F.A.C.T. Ltd has links to another charitable organisation, Bamiee Crafts and Activities, which was established
in 2013 by some past and some prasent directors of F.A.C.T. Lid. Part of this organisations charitable activities
is to provide long term fundraising| for F.A.C.T. Ltd by operating a charity shop. Bamlea and Lee Cotiage
residents continue to benefit from the people canier, projector and screen and therapy chair, a hand rail to
assist residents journey to the memorial garden, new garden fumiture to create outside living space and two
new armchairs to create a foyer arga in the home in addition to this the donation towards the upgrade of the
multisensory room has enabled a complete refurbishment 1o include a sensory music system and heated water
bed. Residents meet with the Volunteers from Barnlee Crafts and Activities on a social occasion and share a
meal and entertainment, this is a great way for the residents to thank the volunteers and for the volunteers to
see who they are helping. The charify shop has pledged £30,000 to the sensory garden at Bamnies. This project
commenced in April 2024 and completes in July 2024, It is planned to recognise the contribution by the Crafts
and Activities Charity shop at an opgn day event in August 2024.

Risk Management
The charity is exposed to numerous risks which include financial and non-financial risks. The major financial
risk is maintaining the continued levels of income which may be reduced if social services curtait or terminate

funding contracts for residents. Incqeasing staff costs due to National Minimum Wage increases and Pension
envoiment challenges alongside the difficully in recruiting staff due to a national shortage of care personnel.

A key element in the management pf financial risk is the setting of a reserves policy and its regular review by
Directors. Non-financial risks include fire, heaith and safety of residents, staff and visitors, and food hygiene.
The directors maintain best practicq procedures in all these areas to mitigate any risk factors. A risk register is
in situ and is addressed at each dirgctors meeting and updated. Risk items noted in the current year were bed
voids and increasing staffing cost, the need to use agency staff ata higher cost to the business and the difficulty
in recruiting full time or bank staff, Reserves at the balance sheet date of 31 October 2023 represent in excess
of 9 months operating costs.

Objectives and activities
and aims

The charity is established for charitble objects and purposes only. In particular the charity is established:

- for the provision of residential ion for people with leaming disabilities over the age of eighteen
years and who suffer from both highl and low dependency,







h ( ed 31 October 2023

- for the relief of people with leaming disabilities and their carers by providing short stay care, outreach, and
other relevant services, and the doing of all such other things as are incidental or conducive to the attainment
of the above objects.

Tha vision that shapes our annuat
disabilities in a “Home from Home"
professionals, family members and
being met.

The charity has a general aim of
the individual within a supportive therapeutic environment.

ivities is to continue to provide Care and Support to people with lsaming
ironment. To deliver this vision relationship with the resident, Medical
are vital. Annual reviews take place to ensure the resident’s needs are

F.AC.T. {(Friendship and Caring T
outreach services for adults with a
Residential Care Home, Lee Co Residential Facility and our satefite unit, Sheebeg House. In each of
these facilities with the exception of Sheebeg House, 24 hour care is provided in conjunction with the aid of
RQIA, social services and medical professionals.

Objectives for the

The main objectives for the year confinue to be the provision of valuable care and support services o residents,
and their families.
Strateqgies

A strategy of sympathetic expansion of the charity’s facilities and the provision of additional resources is
embraced by the directors. Adequate funds have bean put aside over the past number of years ta allow this

sirategy to be realised. We will contipue to maintain a robust financial and strategic approach to sustaining our
services with the potential to build ity in the future.

Review of significant activit

The major areas of activity are resiiential care, sitting services, outreach, family support groups, therapy room,
supportive empioyment, and day-care. Outreach is not currently a viable service but F.A.C.T continue to
monitor the demand and the viability. A planned upgrade of the garden facilities is in final stages, the sensory
garden project team have come er to plan, provide and deliver a wonderful enhancement to the lives of
our resiients. It has proved to be a more difficult project due to rising costs of both labour and materials but the
end result is exceptional. Additional CCTV cameras have aiso been installed post year end. We continue to
explore ways to enhance our home jand are currently looking to engage with a gardener to maintain and keep

safe our outdoor surroundings.

Qur volunteers

The Charity is very involved in the Community and reties on Volunteer help. The Board in full consists of all
voluntary members 6 in total assi by 1 Advisory group member. Local community groups assist F.A.C.T in
the continued integration of our regidents into the community and provide transport and Friendship to allow
residants to attend events.

A related party charily Barnlee Crafls and Activities have 25 volunteers who run a charity shop in Derrylin and
the funds raised are used to s our organisation to advance education and to support and promote the
benefit of people with learning disaljility and, associated problems aged 18 years and over and thelr carers in
the Lisnaskea area and the enviross Of County Fermanagh. We will continue 1o support our volunteers to
ansure they remain motivated to change and deliver core aims

We are very thankful to FACT volunfeers and the Related Charity Volunteers.




Achisvements and Performance

Review of activit

The work that had started on the gatden last year is now almost complete. What a transformation. All the
residents have been eagerly watching its progression and are now excitedly awaiting the benefits and
diversity it has to offer. They will be gble to expiore the garden and use it independently or when supported by
staff. To Mary and her team of volunteers in the charity shop | extend a much appreciated thank you for
many years of your time, commitment and hard work which has greatly helped to financially support the
garden project.

Activities are an essential part of the life of our residents and being out and about in the community. Lots of
activities have been enjoyed this year. Out on the road on the buses, happily going to the cinema, ten pin
bowling, eating out, picnics, persongl shopping to name a few. Intemnally our therapists continue to provide
holistic treatments to the residents. Other group or individual aclivities continue inhouse. Our actlivities folder
is evidence of the variety of activitieg participated in.

A memorial service is usually held annually to allow residents, volunteers, family members and staff to fondly
remember those who are no longer with us. Ciergy members from all denominations attend and the ceremony
is foliowed by refreshments again with the Covid 19 restrictions we had to postpone this but plan to revisit this
as soon as safe to do so.

Therapists attend the home and off
travels to a salt clinic on a weekly

gr a selection of holistic therapies to suit the residents needs. One resident
gsis (these activities continue to be monitored and follow guidelines).

A small number of residents avail of local leisure facilities when available for swimming, exercise programmes
and spa facilities. Some residents take part in activities organised by other community groups and enjoy these
immensely. We have a resident whq attends the social farm.

Residents continue to enjoy a variel menu and supplies are sourced as locally as possible. Some residents
who choose to perform duties and Rave varied roles within the home. A garden project is under way to grow
some produce and the residents anqg staff are keen to see the crops flowish. Themed evenings are enjoyed by
all from High teas to takeaways of choice are very popular.

In December 2009, a bungalow at|Sheebeg, Lisnaskea was purchased. This property was developed and
expanded in order o provide respite services as an extension to the services provided at Barniee. However,
due to lack of avaitable funding and low usage, the facility was closed to respite in April 2014. The Diractors
are keen to use this facility for the benefit of the Bamlee community and are at present looking into the various
ways that this can be done. In the meantime it serves as a Staff Training Facility, Meeting Rooms, and venue
for resident’s activities. We were delighted to be able to use this facility as staff accommodation during isolation
periods this year.

Some residents have received the Cpvid vaccination. PHA guidelines are followed in the event of any outbreak.
PPE continues to be available and i used in line with PHA guidelines.

Eunding

Investments and Bank interest has in recent times. The F.A.C.T Board continue to review banking
facilities and engage with a financiall advisor to review safe and secure investment options. An additional bank
account which earns interest is in and surplus monies from the current account is transferred over after
Board approval. F.A.C.T continue t¢ investigate alternative/additional banking facilities to minimise risk. The
local BOI branch in Lisnaskea and we make the journey to the Enniskillen branch to tulfil our banking
needs. This year F.A.C.T engaged local businesses to seek donations for the sensory garden. This was
not as successful as had hoped we acknowledge and thank those businesses who reached out and
supported the project.




Year ended 31 October 2023
Financial Review

The surplus for the year amounted to £224,583 (2022 surplus £122,320). This surplus was due to 3 reimbursement from
NIME. The FACT board are pleased with fhis financial outium. We are braced for a further axceptional and challenging year
due to the economic ciimate in particutad rising utility cost and the nead for enhancing the environment and the rising cost
of staffing, increased use of agency staff and the continuation of the pandemic challenges. With the changing funding
environment, a skuation of ever increasing costs of day-lo-day nunning expenses, the need to keep o careful watch on
income and expenditure is paramount. There has been a continued and concerted effort 1o increase occupancy and the

year and the need to use agency staff. S
were medically fit and in fine with PHA reg

Additionally, there is a significant risk tha
In the cumment year this source remained
reimbursement to cover the culs applie
year. Resoarch around this funding has b

funding from NI Housing Executive Supporiing People will cease at short natice.
as 2022 figures and provided the company with income of £233,034 due to a
in previous years. It reveried back to figures received in 2015 during the financial
en participated in by the home

Whilst Covid 19 restrictions are easing we continue {o risk assess activities both inside and outside the home. A retumn to
normality to rebuild a safe environment|and {o esiablish our residents back in the community with meaninghul and safe
activities.

Funding Sources

F.AC.T funding relies on the available bads being occupied. The WHSCT, SHSCT and HSE continue to be associated and
form the commissioning Trust bodies. In addition, the NIHE and family contributions add to the funds available. Funders
have shown themselves {0 be supporlive, flexible and adaptive to the cument siluation. F.A.C.T would like to take this
opportunity 10 thank all funders.

F.A.C.T do not have any bormowing and pre mortgage free.

Funds are used in the day to day running of the home to pay for rent, utilities, staffing, food and snsuring the home is safe
and comfortable. Monthly expenditure is{reviewed and areas of concem are raised at the board meetings and action plans
devised. Larger value purchases are planed and researched and where possible 3 gquotations are sought.

Staff are sncouraged to use a common-gense approach to budgeting and good cost control and rola management.

Residents focus groups are in place and needs may arise from these discussions. Approvals are followed and purchases
are put in place. These iems could range from a new food item on the menu to a new suite of fumiture for the communal
area and for the incoming year, a new sensory garden. The new Jacuzzi bath pianned for the year was installed, we are
delightad to state that it is & valuable asget to our residents.

Residents where possible are consulteg
furnishing for their own rooms and co

in expentiture that may change the look/fesl of tha home and will help select
unal areas.

When excess funds are noted the F.A.
money into to generate income. Full boa

.T Board will look to establish if there ara any beneficial accounts to transfer the
approval is required to implement the transaction.

Decisions regarding services can often bp made outside of the control of the business or the funders and F.A.C.T endeavour
to follow current affairs to estabiish wha{ may have an impact on the incoming/outgoing funds.




1)

2)

EA.C.T. (Friendship and Caring Trust) Limited

Company Limited by Guarantee
T ual

Year snded 31 October 2023
Plans for future periods

rt

A major financia! concern for the
from our Commissioning bodies, r
staffing, payroll and pension Provisi

uctions in funding over the past years and the rising costs to fund our
n. A robust advertising of the ongoing/new voids will reduce this risk.

C%?rity will be the ongoing financial sustainability given the level of support

F.A.C.T(Friendship And Caring Trus}) Limited are committed to securing longevity for the objects of the charity

are:. (a) the provision of residential
people with learning disabilities o

and supponed housing accommaodation, care and support services for
r the age of eighteen years and who suffer from both high and low

dependency; and (b) for the relief gf people with learning disabilities and their carers by providing cutreach
domicitiary services and other relevant services, and the doing of all such other things as are incidental or

conducive to the attainment of the
leaming disabilities in a “Home from

To achieve these commitments, F.
services and to explore Supported U

Public Benefit Statement
The public benefit that flows fro

objects and to continue to provide Care and Support to people with
Home" environment.

C.T (Friendship and Caring Trust) Limited continue to review current
ing Options.

purpose are:

In considering the benefits flowing frem F.A.C.T's purpose relating to The provision of residential and supported
housing accommodation, care and Support services for people with learning disabilities aged 18 and over.

In congidering the benefits flowing fr
and their carers by providing outread
of F.A.C.T.'s services

The beneficiaries

1) The beneficiaries in point 1 are o
2) The beneficiaries in point 2 are oy

m F.A.C.T's purpose relating to the relief of people with learning disabikities
h domiciliary services and other relevant sarvices, residents and attenders

Ur residents who are adults with leaming disabilities aged 18 and over.
r residents who are adults with learning disabilities aged 18 and over, their

families and adults with learning digabilities aged 18 and over and their families who live in our community

catchment area.

The benefits that flow from purpose
over are our residents availing of t
safe environment in order to establi

point 1 our residents who are adults with learning disabilities aged 18 and
service benefit from a personalised, professional, cating approach in a
h a programme to maximize the overall quality of life and choice for each

resident. This has significant benefils for the quality of life for each resident and enables residents to realise
their full potential. F.A.C.T. also pyovides a sensofy room to improve coping sirategies and challenging
behaviour and access to health care[services. This enabies significant health benefits for adults. many of whom
are affected by significant dependericy issues and improvements in the physical, mental, emotional and social
capabilities of residents.

In considering the benefits flowing flom F.A.C.T's purpose relating to point 2 the relief of people with learning
disabiiities and their carers by providing outreach domiciliary services and other relevant services, residents
and attenders of F.A.C.T.'s services are provided with a mini-bus for social outings. shopping and appointments.
This enables the beneficiaries to enjoy a high quaiity of life and io enjoy opportunities which they may not be
otherwise be able to access. This vastly improves their quality of life and provides significant relief to the families
of residents and attenders. F.A.C.T. dlso provides a sensory room to improve coping strategies and challenging
behaviour and access to health services.
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This enables significant health benefi
and improvements in the physical,

s for adults, many of whom are affected by significant dependency issues
ental, emotionat and social capabilities of residents.

No harm arose from the purpoeses ligted in point 1 and point 2. Benefits are assessed at the following levels: A
maonthly Registered Managers re is presented to the Board of Management by Geraldine O' Neill, the
F.A.C.T. (Friendship and Caring Trust) Limited Registered Manager. This report highlights the opportunities
that were made available to residests, and her assessment of the impact of the activities on the health and
wellbeing of the residents. There is i follow up discussion and questions from the board members, to allow a
proper appraisal of her report. The AGM, which is open to the public, and encouragement given for all to attend,
Geraldine O' Neill, the F.A.C.T. (Frigndship and Caring Trust) Limited Registered Manager presents an annual
summary Registered Managers report to the meeting. Her presentation in written form is an integral part of the
annual report. Her presentation is [discussed, with supporting representations by both residents and their
families. Annual reviews are held fof the beneficiaries listed in point 1,0ur residents who are adults with leaming
disabilities aged 18 and over. this review will discuss the purpose of the benefit. The providers FACT LTD
(Friendship & Caring Trust) Limited carry out a monthly unannounced monitoring inspection. A quality
assurance questionnaire is undertaken annually to resiklents and their representatives, an analysis of this is
produced and available for viewing This aliows & proper evaluation and assessment of the benefits being
provided.
Financial assessments are carried Tl by Commissioning Trusts for each individual. A tariff is agreed to meet
the acsessod neads of the resident aind paid by tha Trusts. In considering the harm that may arise from
potential injury and from the care of pulnerable people, care is taken by the Board to ensure the protection of
residents. The Regulation and Qualfty Improvement Authority (RQIA) (Northern Ireland’s independent health
and social care reguiator and registFtion body) also regularly inspect Barnlee and Lee Cottage. The directors
have sought to minimise potential harm through appropriate risk assessments, and, where necessary, the use
of safety equipment and instruction. |In considering the private benefits arising from the Company's work, itis
acknowledged that incidental privatg benefits are received by staff as a result of payments made to secure
employment. This is considered negessary for the running of the organisation. The private benefits received
by directors as a consequence of arly necessary and transferrable governance or management training is
considered incidental and necessary in order to ensure that benefit is provided to the beneficiaries.

In setting our objectives and planning our activities for the year the directors have given careful consideration
to the Charity Commission for Northern ireland’s guidance on public benefit to ensure that the activities have
heiped to achieve the charity's purppse and provide a benefit to the beneficiaries.
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Directors’ responsibilities

The Directors, who are alge directd inrﬂnpupomofcompanylaw.areresponstblebtprepamgme
Directors’ report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United dom Generally Accepted Accounting Practice).

Company law requires the charity Dinsctors loprepareﬁnancialstatamentsforeaehywwhichgiveatme
and fair view of the state of affairs p the charitable company and the incoming resources and application of
resources, including the income and expenditure, for that period.

In preparing these financial statements, the Directors are required to:

*  select suitable accounting policies and then apply them consistently;

*  observe the methods and prirciples in the applicable Charities SORP;

*  make judgments and accountjng estimates that are reasonable and prudent;

*  prepare the financial staterme s on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and discigse with reasonable accuracy at any time the financiaf position of the
Charity and enable them to ensure {hat the financial statements comply with the Companies Act 2008. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other rregularities.




Auditor

Each of the personswhoisadirjratme date of approval of this report confirms that:

= 5o far as they are aware, th
and

is no relevant audit information of which the charity’s auditor is unaware;

+  they have taken all steps that ought to have taken as a Director 1o make themselves aware of any
relevant audit information and {o establish that the charity's auditor is aware of that information.

The auditor is deemed to have besn| re-appointed in accordance with section 487 of the Companies Act 2008,

Small company provisions

This report has been prepared in actordance with the provisions applicable to companies entitied to the small
companies exemption.

‘The Directors’ annual report was approved on 31# July 2024 and signed on behalf of the board of Directors
by:

el o

Director
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F.A.C.T. (Friendship and Caring Trust) Limited
Company Umited by Guarantee

independent auditor’s repprt to the members of £.A.C.T. (Friendship and Caring Trust) Limited
Year ended 31 October 2023
Opinion

We have audited the financial statenents of F.A.C.T. (Friendship and Caring Trust) Limited for the year
ended 31 October 2022 which comprise statement of financial activities {inciuding income and expenditure
account), statement of financial lon and notes to the financial statements, incheding a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation
is applicable faw and United Kingdof Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally
Accepted Accounting Practice}.

in our opinion, the financial statements:

- Give a true and fair view of the state of the company’s affairs as at 31 October 2023;

~ Have been properly prepared in arcordance with the United Kingdom General Accepted Accounting
Practice;

- Have been prepared in accordancg with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordarjce with international Standard on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities ynder those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent in
accordance with the ethical requir ts that are relevant to our audit of the financial statement in the UK,
including the FRC's Ethical Standard] and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concefn

We have nothing to report in respect of the following matters in refation to which the ISAs (UK} require us to
report to you where:

- The directors’ use of the going congern basis of accounting in the preparation of the financial statements is
not appropriate; or

- The directors have not disclosed ir| the financial statements any identified material uncertainties that may
cast significant doubt about the company’s ability to continue to adopt the going concern basis of

accounting for a period of at least fwelve months from the date when the financial statements are
authorised for issue,

Other information

The directors are responsible for the|other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Qur
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our repirt, we do not express any form of assurance conclusion thereon.




F.A.C.T. (Friendship and Caring Yrust) Limited

Company Limited by Guarantee

Independent auditor’s report to the members of F.A.C.T. {Friendship and Caring Trust) Limited

Year ended 31 October 2023

In connection with our audit of the financial statements, our responsibility is to read the other information

and, in doing so, consider whether ¢

he other information is materially inconsistent with the financial

statements or our knowledge obtai
identify such material inconsistenci
whether there is a material misstat
other information. if, based on the
misstatement of this other informat

ed in the audit or otherwise appears to be materially misstated. if we
or apparent material misstatements, we are required to determine
ent in the financial statements or a material misstatement of the
rk we have performed, we conclude that there is a material

on, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work usdertaken in the course of the audit:

- The infarmation given in the di
prepared is consistent with the fi
- The directors’ report has been pr

ors’ report for the financial year for which the financial statements are
ncial statements; and
red in accordance with applicable legal requirements.

Matters on which we are required tp report by exception

in the light of the knowledge and
of the audit, we have not identified

We have nothing to report in respec

require us to report to you if, in our

rstanding of the company and its environment obtained in the course
isstatements in the directors’ report.

 of the following matters in relation to which the Companies Act 2006
ppinion:

- Adequate accounting records havel not been kept by the company, or returns adequate for our audit have

not been received by us; or

- The company financial statements

- Certain disclosures of directors’
- We have not received all the in

Responsibilities of directors

re not in agreement with the accounting records and returns; or
neration specified by law are not made; or
tion and explanations we require for our audit,

As explained more fuily in the directgrs’ responsibilities statement, the directors are responsible for the

preparation of the financial stateme

such internal control as the directo

and for being satisfied that they give a true and fair view, and for
determine is necessary to enable the preparation of financial

statements that are free from materfal misstatement, whether due to fraud or error.

tn preparing the financial statemen

continue as a going concern, disclosi

concern basis of accounting unless t

operations, or have no realistic alterr]

the directors are responsible for assessing the company’s ability to
8. 3s applicable, matters related to going concern and using the going
directors either intend to liquidate the company or to cease
ative but to do so.
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F.A.C.T. (Friendship and Caring Trust) Limited

Company Limited by Guarantee

Statement of Financial Activities {including income and expenditure account}

Year ended 31 Octaber 2022

Note
Income and endowments
Donations and Ieg:a::ls 5
Charitable activities [
Investment income 7
Other
Totalincome
Expenditure _
Expenditure on raijsi g funds:
Costs of raising do;na’lions and legacies 8
Expenditure on charitable activities 9,10
Total expenditure!

Net income/ (deﬁdit)

Other recognised é;ai
Other gains/(losses)

Net movement in funds

ns and losses

Reconciliation of fn

Release of deferred income provisio

Total funds bmughit rward

Total funds carried f

rward

2022

Unrestricted  Restricted

funds
£

4,330
1,173,100
791

1,178,221

-

1,055,901
1,055,901

122,320

122,320

1,004,478
1,126,798

funds
£

52,969

52,569

52,969
52,969

1

2021

Total Total
funds funds

£ £

4,330 2,600
1,226,069 1,123,753
7091 1,498

1,231,190 1,127,852

P -

1,108,870 1,073,748
1,108,870 1,073,749
122,320 54,103

122,320 54,103

1,004,478 950,375
1,126,798 1,004,478

The statement of financiat activities includes all gains and losses recognised in the year. All income

and expenditure deri

e from continuing activities.




Fixed assets
Tangible fixed assets
Current assets
Debtors

Cash at bank and in'hg
Creditors: amountsfp1

Net current assets

13

14
nd

ling due within one year 15

Total assets less currdnt liabiities

Creditors: amounts fa,

Net assets

Funds of the charity

Restricted funds

Unrestricted funds;
Designated funds .

iing due after more than one vear

Other unrestricted ingome funds
Tota) unrestricted furﬂds 1s

Tatal charity funds

These financial staﬂerr
applicable to compan

17

F.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarantee

Statement of Financial Position
Year ended 31 October 2022

2022
Unrestricted/Total
£

392,293

16,891
804,977
821,868

87,363
734,505

1,125,798

1,126,798

285,000
841,798
1,126,798

1,126,798

ents have been prepared in accordance with the provisions
es subject to the small companies' regime.

o
Unrestricted/Total
E

391,702

40,070
673,151
713,221
100,445
612,776

1,004,478

1,004,478

285,000
719,478
1,004,478

1,004,478



F.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarantee

Statement of Financial Pasition {continued)
Year ended 31 October 2022

nts were approved by the board of trustees and authorised for issue on 22 june
n behalf of the board by:

These financial statemr
2023, and are signed o

Mers U Lindsay
Trustee . Trustee




1, General Information

The charity is a private
charity in Northern irel
Co. Fermanagh.

2. Statement of complig
These financial stateme

Reporting Standard ap

F.A.C.T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

Notes to the Financial Statements
Year ended 31 October 2022

company limited by guarantee, registered in Northern Ireland and a registered
and. The address of the registered office is 37 Lisnaskea Road, Barnhill, Usnaskea,

nce
hts have been prepared in compliance with FRS 102, 'The Financial
jcabie in the UK and the Republic of Ireland’, the Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in
Charities Act 2011.

3, Accounting policids
Basis of preparation
The financial statemen
certain fixed assets.
The financial statemén
Going Concern

There are no materufil

Judgements and he{v

The praparation of ti\e

e UK and Republic of Iretand [FRS 102) {Charities SORP {FRS 102]) and with the

1s have been prepared on the historical cost basis, a5 mogified by the revaluation of

s are prepared in sterling, which is the functionai currency of the entity.

!

ncertainties about tha charity's ability to continue.
urces of estimation uncertainty

financial statements requires management 1o make judgements, estimates and

assumptions that aflect the amounts reported. These estimates and judgements are continually reviewed

and are based on exbe
to be reasonable unbe

Fund accounting

Unrestricted funds are
purposes.

Desigrated funds are |
commitment,

Restricted funds are sy
terms of an appeat, an

rience and other factors, including expectations of future events that are believed
the circumstances.

availzble for use at the discretion of the trustees to further any of the charity's

nrestricted funds earmarked by the trustees for particular future project or

bjected to restrictions on their expenditure declared by the donor or through the
d fail into one of two sub-classes: restricted income funds or endowmant funds.




£.A.C.T. (Friendship and Caring Trust] Limited
Company Limited by Guarantee

Notes to the Financial Statements (continued)
Year ended 31 October 2022

Incoming resources -

All incoming resources *re included in the statement of financial activities when entitiement has passed to
the charity; it is probable that the economic benefits associated with the transaction will flow to the
charity and the amoung can be reliably measured. The following specific policies are applied to particular
categaries of income:

- income from donations or grants is recognised when there is evidence of entitiement to the gift, receipt
is probable and its amount can be measured reliably.

- legacy income: s recognised when receipt is probable and entitiement is established.

- income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost ta the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can be
reliably measured./Ng amounts are included for the contribution of general volunteers.

- income from dontracts for the supply of services is recognised with the delivery of the contracted service.
This i5 classified as_fu restricted funds unless there is a contractual requirement for it to be spent gn a
particular purposé and returned if unspent, in which case it may be regarded as restricted.

Resources expended

Expenditure is recog'nised on an accruals basis as a liability is incurred. Expenditure inciudes any VAT which
cannot be fully recovered, and is classified under headings of the statement of financial activities to which
it relates:

- expenditure on raési g funds includes the costs of all fundraising activitias, events, noncharitable trading
activities, and the sale of donated goods.

- expenditure an cﬂfar‘ able activities includes all costs incurred by a charity in undertaking activitios that
further its charitable aims for the benefit of its beneficiaries, including those support costs and ¢osts
relating to the governance of the charity apportioned to charitable activities.

- other expenditurd includes all expenditure that is neither refated to raising funds for the charity nor part
of its expenditure on{charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a singld activity are allocated directly to that activity. Shared costs are apportioned
between the activitiesthey contribute to on a reasonable, justifiable and consistent basis.




Tangible assets

F.A.C.T. {Friendship and Caring Trust) Limited
Company Limlied by Guarantee

Notes ta the Financial Statements (continued)
Year ended 31 October 2022

Fixed assets {excludirig investments} are stated at cost less accumulated depreciation.

Depreciation

Depreciation is caiculated so as to write off the cost or vatuation of an asset, less its residual value, over

the useful economic lif

Property

Leasehold imprwerﬁe
Fixtures and fittings
Motor Vehicles

4. Umited by guaran

of that asset as follows:

- 2% straight line

3 - 2% straight line

- 15% stralght line
- 20% reducing balance

F.AC.T (Friendship &\ Caring Trust} Limited is a cornpany limited by guarantee and accordingly does

not have a share capitg!.

Every member of the chmpany undertakes to contribute such amount as may be required not exceeding
£1 to the assets of lqje haritable company in the event of its being wound up while he or she is 3 member,

or within one year aft

5. Donatlons and le:gan Hes

Oonations

Donations

he or she ceases to be a member.

2022

Unrestricted Restricted Total
Funds Funds Funds

£ £ £

4,330 - 4,330

2021

Unrestricted Restricted Total
Funds Funds Funds

£ £ £

21600 T z,m



Company Limited by Guarantee

F.A.C.T. {Friendship and Caring Trust] Limited

Notes to the Financiat Statements (continued}

Year ended 31 October 2022

6. Charitable activity
2022
Unrestricted Restricted Totat
Funds Funds Funds
£ £ £
NIHE - Supporting Peogle 48,320 - 48,320
Western Health & Socigl Care Trust 774,130 - 774,130
$.H.5.5.B. 172,266 - 172,266
N.EH.B. 78,308 - 78,308
Resident State Benefitg 93,000 - 93,000
Other 7.076 52,969 60,045
1,173,100 52,969 1,226,069
2021
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
NIHE - Supporting People 48,320 - 48,320
Western Health & sp | Care Trust 648,935 - 548,935
S.H.5.5.8. 164,749 - 164,749
N.EH.B. . 73,192 - 73,199
Resident State Benafity 92,455 - 92,465
Other 16,484 79,601 96,085
1,044,152 79,601 1,123,753




1. iInvestment income

Company Limited by Guarantee

Year ended 31 October 2022

Unrestricted
funds
£

Bank Interest receivable 791

Unrestricted
Funds
£

8ank Interast receivable 1,499

8. Cost of raising don

There were no costs in

ions and legactes

clved in raising donations.

£.A.C.T, {Friendship and Caring Trust} Limited

Notes to the Financial Statements (continued)

Restricted
Funds
£

Restricted
Funds
£

2022
Total
Funds
£

792

2021
Total
Funds

1,493



F.A.C.T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee
Notes to the Financiat Statements {continued)
Year ended 31 October 2022

9. Expenditure gn cmr‘uble activities
2022 2022 2022
Unrestricted Restricted Tetal
Funds Funde Runds
£ 3 £
Staff costs ‘ 786,579 42,181 838,760
Catering 40,013 . 40,013
Personal Expenses RbsiPents 13,218 - 13,218
Light and Heat 57471 7,769 68,240
Cleaning 22,058 2,485 24,545
Repairs and Maintenance 17,447 - 17.447
Waste Disposal "1 7,517 - 7.517
Motor and Travel 6,600 - 6,600
Rent - Choice Housing 39,503 - 39,503
Depreciation 10,673 . 108673
Other Expenses 54,821 533 55,354
1,055,901 52,969 1,108,870
2021 2021 W21
Unrestricted Restricted Total
Funds Funds Funds
£ E £
Staft costs _: 735,484 52,466 787,950
Catering ; 33,221 200 33,4
Personal Expenses Resydents 13,375 - 13,375
Light and Heat ‘ 42,103 - 42,103
Cleaning : 26,514 15,618 42,132
Repairs and Maintenance 13,942 - 13,942
Waste Disposal | 6.504 - 6,504
Motor and Trave) 6,604 - 6,604
Rent - Choice Housing 38,727 - 38727
Depreciation 26,861 - 26,861
Other Expenses 50,813 11,317 62,130

994,148 79,601 1,073,749




£.A.C.T. {Friendship and Caring Trust} Uimited
Company Limited by Guarantee

Notes to the Financial Statements [continued)
Year ended 31 October 2022

10. Mgt Income

Net income is stated after charging/ {crediting):

2022 2021

£ £

Depreciation of tangjib:r asseis 10,673 26,861

Fees payable for the aydit of the financial statements 1,150 2,600
11. Staff costs

The total staff costs anf employee benefits for the reporting period are analysed as follows:

2022 2021

£ £

Wages and salaries 675,818 631,289
Sorial security ¢nsts: 136,782 139,877
Pension Contributions 16,160 16,784

828,760 787,950

The average head count of employees during the year was 27 (2021: 35] The average number of full-time
eguivatent employees during the year is analysed as follows:

2022 2021

No. No.

Head of Home 1 1
Office Administration 3 3
Care Managemant | 4 4
Caring Staff & Drivers 15 2
Auxiliary Staff 4 5
5 27 35

No employee received employee benefits of more than £60,000 during the year (2021: Nil).

The charity continues to undertake its obligations under the auto-enrolement scheme with the Pension
Regulator, connributinﬁ 3% of each qualifying employee’s salary.

12, Trustee remunéruion and expenses

No remuneration of other benefits from employment with the charity or a related entity were received
by the trustees.

No Trustee expenses have been incurred by the Charity.




13. Tangible fixed assets

F.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarantee

Notes to the Financial Statements {continued)
Year ended 31 October 2022

Cost including adjustment for impariment:

At 31 October 2021
Additions :
Disposal
Impairment

At 31 October 2023

Accumulated Denrdjeciation

At 31 October 2021
Charge tar year
Disposals

At 31 October 2022

Net Baok Value

At 31 October 2022

At 31 Qctoher 2021

14, Debtors

Trade Debtors
Other Debtors
Prepayments

Propertat  Office Extn & Fixtures &

Ltand Sheebeg Improvements Equipment  Vehicles Total
£ £ £ £ £ £
42,000 421,550 56,000 285,438 53,965 B52,953
- - 9,756 1,508 - 11,264
- 81,550 - - - 81,550
42,000 340,000 59,736 286,946 53,965 782,667
- 40,800 12,000 281,214 45,687 379,701
- 6,800 1,195 1,022 1,656 10,673
- 47,600 13,195 282,236 47343 390,374
42,000 292,400 46,561 4,710 6,622 392,293
42,000 299,200 38,000 4,224 8,278 391,702

2022 201

£ £

§.849 17,933

4,750 16,159

6,292 5,978

16,891 40,070




15. Creditors

Trade Crediters

Accruals and déferr¢d jncome

Other creditors

16. Analysis of tharita?lc funds

Unrestricted funds

General Funds

Designated reserve:

Restricted funds

Restricted Funds

F.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarantee

Notes to the Financial Statements (continued]

Year ended 31 October 2022

2022 2021

£ £

18,778 20,797

18,585 29,648

50,000 50,000

87,363 100,445

Gains
Atl and At3l
Nov?l Income Expenditure Transfers Lasses Ocr 22
719,478 1,178,221 1,055,901 . - B41,798
285,000 - - - - 285,000
1,004,478 1,178,221 1,055,901 - - 1,126,798

Gains
At1l and A3l
Nov 21 Income Expenditure Transfers Losses oct 22
0 52,969 52,969 - - -
0 52,969 52,569 - - -

Designated reserve Fs eld as a contingent fund to cover 3 months of general overheads and running
¢osts. Thisis a prud@n astimate to manage extraordinary drcumstances inciuding the unplanned
income.

tancellation of cha ri:ta

17. Analysis of net éissets between funds

Tangible fixed asset;%
Current assets |
Creditors less than 1 i
Creditors greator th?n
Net assets !

bar
1 year

Unrestricted Restricted Total
Funds funds Funds

E £ £

392,293 - 392,293
821,868 - 821,868
{87,363) - (87.363}
1,126,798 - 1,126,798




£.A.C.T. (Friendship and Caring Trust] Limited
Company Limited by Guarantee

Notes to the Financial Statements {continued)
Year ended 31 October 2022

18. Related Party f}a*sacﬁon

Some members of the{trustees close families use the facilities at Barniee Residential Home. They do not
receive more favoaj-a {e rates than any other users. Because of the sensitive nature of the activities of the
¢harity, the directotis ve departed from recommended practice and do not disclose the value of
transactions with thesp related parties in the financial statements.

FACT Ltdisa join:t anaged partnership with Choice. Choice is an organisation with which i co-operates
in the pursuit of its charitable objective. It provides F.A.C.T. Ltd with help and guidance, and built and
maintains the Residential Home from which the charity operates. F.A.C.T. Ltd In tuen rent this property from
Chaoice. Fotal value of fransactions in the year was £39,503 {2021 £38,727).

In prior years, some fofmer directors of F.A.C.T, Ltd set up a chasitable organisation which operates a

" ip, Co. Fermanagh. This was created to help raise funds for the Home. This charitable
organisation is ¢alled Barniee Crafts and Activities. As the work of the charity shop is 5o closely refated to the
interests of F.A.C.T. Ltd, the decision was taken for the membaers of the board of trustees of F.A.C.T. Ltd to
join the remaining director in Barnlee Crafts and Activities to assist her in her duties. On 16 iarch 2020 dua
to the Corona Virus regtrictions, the charity shop closed temporarily, but since re-apened in June 2021. At
the year end date £0 (3021: £0) was due to F.A.C.T. Ltd from Barnlee Crafts and Activities and there were

no transactions in the year {2021: £0).
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The Directors are pleased lo present their annual report and the financial statements of the charity for the year
ended 31st Octaber 2022.

Reference and ?administrative details

Charity Number NIC1005958

The charity is constituted as a company limited by guarantee as per the
Memorandum of Association

Reqistered N MI031485

Registered Office Barnliee Residential Home
37 Lisnaskea Road
Barnhiil
Lisnaskea

Co. Fermanagh

Auditors MacNeary, Rasdale & Co. Lid
Wellington House

30 Darling Strest

Enniskillen

Co. Fermanagh

Bankers Bank of lretand
141 Main Street
Lisnaskea

Co. Fermanagh

Solicitors W Neil Ferguson
102 Main Street
Lisnaskea

Co. Fermanagh




The directors ofthe
this report are ¢pliectively referred (o as the Cirectors.

The directors servin

Directors

Speciaf Agvisars 1p the Board

Senior Staff Members

Other Associated

Bodies

naritable company (the charity) are its Directors for the purpose of chari

g during the year and since the year and were as follows:

Mrs Una Lindsay (Chairperson)

Mrs Ruth Hill (Vice-Chairpgrson}

Mrs Carmel Maguire (Secretary) |

Mrs Linda Mall (Assistant Secretary)

Mr Jurgen Hoogerboord (Treasurer)

Miss Siobhan Maguire (Assistant Treasurer)
Mrs Margaret Carey

Ms Mary Burke

Ms Betty Storey

Mr Tommy Gunn

Mrs Geraldine O'Neill {Head of Home}

Mrs Nuala Wardman {Finance Officer)

tias and throughout

Choice Housing Association, Business pariner, 37-41 May Street, Belfast

RQAI, Monitoring & inspection, 5 Lanyon Place, Belfast, BT1 38T
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All members have guaranteed 1o contribute up to a maximum of £10 to the assets of the Association in the
event of it being wound-up.

Structure, Governance and Management

Governing Document

ing Trust (F.A.C.T.} Lid is a company with charitable status, registration number NIC 100585
and is limited by guarantee not having a share capital. The charity is established for charitable objects and
purposes only and js governed by its Memorandum and Article of Association dated 24" October 1606. It was
registered as a charity with the Charities Commission in Northern Irefand on 4™ September 2014,

FACT. Lid is made up of a minimum of six people legally appointed as directors. Membership is open to
individuals who apply to the Charily and are approved by the Directors. There are currently eight directors in
wate for the fulfilment of duties.

Director's indugtion and iraining

Guidelines are avajlable for the induction of each new director. Roles are oullined and diractors review these
as required,

Each director decl
puUrposes as set

res that helshe is willing to act as a charity director and is fully aware of the organisation’s
in the governing document: and

He/she is not disqualified from acting as a charity director of any charity for any of the reasons or on any of the
grounds listed in section 86 (1) of the Charilies Act (Northern Ireland) 2008

The Directors jointly declare that:

« The Funds of the organisation are immediately held in an account in the name of the charity

« The information contained on the application form and the Director declaration form is true, complete
and caorr

e We understand that to knowingly or recklessly make a faise statement is a criminal offence under
section 25(1) of the Charities Act (Northern Ireland) 2008

Qrganisation

The directors teguiate the admission and classification of members of the charity. They meet every § weeks
throughout the vear and at any other time that the chairperson deems it necessary. The directors direct and
lead the organisation through their strategic planning initiatives. Detailed Financial and Care reports are shared

on a monthly basis at board meeting. The Directors carry out unannounced inspections on the home on a
regular basis. -

A Registered Home Manager is in place at the Barnlee site.
The directors are responsible for the employment of all staff in Bamnlee and Lee Cottage. The staff of Barnlee

and Lee Cottage js accountable to the directors. The directors are accountable to the Charities Commission
{N.L).




Related Parties

Directors are accountable to The Registration Quality and Improvement Authority (RQI{A), Choice Housing
Association and the various Heaith Trusts which place residents (long and short lerm) in Barnlee and Lee
Cottage .

FACT. Utd is a joint managed parinership with Choice Housing Association Limited. Choice Housing
Association Limited is an organisation with which it co-operates in the pursult of its charitable objective. It also
provides F.A.C.T. Ltd with help and guidance. The Association consiructed the residential home and is
responsible for it. FLA.C.T. Ltd rent the property from Choice Housing Association Limited.

a quarterly basis with Choice Housing Association representatives and discuss any
nancy issues. F.A.C.T meet on an annua! basis with the Supported Housing Manager 10
opments and planning and to assess any areas of Risk to either party.

FALCT meet on
maintenance and t¢
discuss future deve

Two F.A.C.T. directors are also family members of two of Barnlee's residents. There is a conflict-of-interest
ow FACT Board to deal with family sensitive issues at Soard meetings.

ks 1o another charitable organisation, Barnlee Crafts and Activilies, which was established
t and some present directors of F.A.C.T. Ltd. Part of this organisations charitable activities
erm fundraising for F.A.C.T. Lid by operating a charity shop. Barnlee and Lee Cottage
1o benefit from the people carrier, projector and screen and therapy chair, a hand rail to
rney to the memorial garden, new garden furniture 1o create outside living space and two
eate a foyer area in the home in addition to this the donation towards the upgrade of the
as enabled a complete refurbishment to include a sensory music system and heated water
et with the Volunieers from Barnlee Crafts and Activities on a socigl oceasion and share a
ent, this is a great way for the residents to thank the voluniteers and for the volunteers to
elping. The charity shop hopes to confribute 1o the planned sensory garden at Barnlee.

FAC.T. Ltd has li !
in 2013 by some p3
is to provide long
residents continue
assist residents jo
new armchairs 1o ¢
multisensory raom
bed. Residents me
meal and eatertain
see who they are

Risk Management

ed to numerous fisks which include financial and non-financial risks. The major financial
e continued levels of income which may be reduced if social services curtall or terminate
or residents. Increasing staff costs due to National Minimum Wage increases and Pension

funding contracts I
es alongside the difficulty in recruiting staff due 1o a national shortage of care personnel.

enrolment challeng

he management of financial risk is the setting of a reserves policy and its regular review by
ancial risks include fire, health and safety of residents, staff and visitors, and food hygiene.
tain best practice procedures in all these areas to mitigate any risk factors. A risk register is
ssed at each directors meeting and updated. Risk items noled in the current year were bed
| g staffing cost, the need to use agency staff at a higher cost to the business and the difficulty
le or bank siaff. Reserves at the balance sheet date of 31 October 2022 represent in excess

Objectives and agtivities
QObjects and aims
The charity is éstablished for charitable objects and purposes only. In particular the charily is established:

- for the provision of residential accommodation for people with tearning disabilities over the age of eighteen
years and wha suffer from both high and low dependency.




- for the relief of people with learning disabilities and their carers by providing short stay care, outreac_h. and
ather relevant services, and the doing of all such other things as are incidental of condueiva o the attainment
of the above objects

The vision that shapes our annual activities is to continue to provide Care and Suppor_t to people with learning
disabilities in a *Home from Home" environment. To deliver this vision relationship with the resident, Medical
professionals, family members and staff are vitai. Annual reviews take place o ensure the resident's needs are
being met.

The charity has a general aim of providing a comfortable and homely atmosphere which promotes secyrity for
the individuat within a supportive and therapeutic environment.

F.A.C.T. (Frientiship ang Caring Trust) Limited directly provides the benafit of residential gare, day care and
outreach services for adults with a leaming disability. This is demonstrated through the provision _of Barnlee
Residential Care Home, Lee Cottage Residential Facility and our satellite unit, Sheebeg House. in each of
these facilities with the exception of Sheebeg House, 74 hour care is provided in conjunction with the aid of
RQUA, social services and medical professionals.

Qbiectives for the year

The main objectives for the year continue to be the provision of valuable care and support sefnvices to residents,
and their families.

Strategies

A strategy of sympathetic expansion of the charity's facilities and the provision of additional resources is
embraced by the directors. Adequate funds have been put aside over the past number of years to aliow this
strategy to be realised. We will continue to maintain a robust financial and strategic approach to sustaining our
services with the potentia! to buitd capacity in the future.

tivities

The major areas

: activity are residential care, sitting services, outreach, family support groups, therapy room,
supportive empl

ment, and day-care. Outreach is not currently a viable service but F. A.C.T cantinue to
monitor the demand ang the viability. A planned upgrade of the garden facilities is in progress for the incoming
financial year and a sensory garden project team have come together to plan and provide 8 wonderful
enhancement to the lives of cur residents. it has proved more difficuit to progress this project due to rising costs
of both labour ang Materials. The plan has gone out to additionat designers 1o redesign and provide costings.

Cur volupteets

The Charity is very invoived in the Community and refies on Volunteer help. The Board in full consists of all
voluntary members 9 in total assisted by 1 Advisory group member. Local community groups assist FA.C.Tin

the continued integration of our residents into the community and provide transport and Friendship to allow
residents to dttend events.

A related party charity Barniee Crafts and Activities have 25 volunteers who run a charity shop in Derrylin and
the funds raised|are used to support our organisation to advance education and ta support and promote the
benefit of people with learning disability and, associated problems aged 18 years and over and their carers ip
the Lisnaskea area and the environs of County Fermanagh. We will continue to support our volunteers to ensure
they remain motivated to manage change and deliver core aims.

We are very thankful to FACT volunteers and the Refated Chanity Volunteers.




Year ended 31 Oct

Achievements and

Review of activilies

The charity was u

restrictions.

Residents were ais(
it was safe to do so

took place within

during the periods
re-introduced. The
used throughout the

home visits they

home cinema scree
a few of the favou
are an enjoyable e\

A memorial semvi
remambar those

is followed by refre

Performance

abie to hold its annual barbeque in the homes garden this year due to the Covid 19

year and asked to go an day trips to places of interest when
some residents and the Covid 18 pandemic more activities
& home. An extensive range of aclivity materials were purchased to create fun and exercise
ere residents were unable to teave the facility. Activities outside the home were gradually
o new multimedia screens continue to be very useful within the home whilst they had been
pandemic to enable Lee Cottage and Barnlee to meet virtually and to assist with virtual
enjoy downloading games of bingo and aiso movies. The residents continue to enjoy tha
n and music dvds and outings on the bus to feed the ducks, go bowling and eat out to name
es activities. In house music and therapies have returned and the ice cream man's visits
ent.

unable to go on a holiday this
Due 1o the changing needs of

e is usually held annually to allow residents, volunteers, family members and staff to fondly
o are no longer with us. Clergy members from all denominations attend and the ceremony

shments again with the Covid 18 restrictions we had to postpone this but plan 1o revisit this

as soon as safé to|do so.

Therapists attend

travels to a sall cli

A gmall number of rasidents avail of |

and spa facilities.
immensely.

e home and offer a selection of holistic therapies to suit the residents needs, one resident
ic on a weekly basis.

ocal leisure facilities when available for swimming, exercise programmes
Some residents take part in activities organised by other community groups and enjoy these

Residents continue to enjoy a varied menu and supplies are sourced as locally as possible. Some residents

some produce a
alt from High teas

In December 200

aexpanded in ofde
due to iack of avaj

are keen to use th

ways that this can
for resident’s activ

All residents have

place in line with

with PHA guidelines.

Funding

Investments and B

orm duties and have varied roles within the home. A garden project is under way to grow
the residents and staff are keen to see the crops flourish. Themed evenings are enjoyed by
o takeaways of choice are very popular.

, a bungalow at Sheebeg, Lisnaskea was purchased. This property was devetoped and
to provide respite services as an extension to the services provided at Barnlee. However,
able funding and low usage, the facility was closed o respite in April 2014, The Directors
facility for the benefit of the Barnlee community and are at present looking into the various
be done. In the meantime it serves as a Staff Training Facility, Meeling Rooms, and venue
tees.

received the Covid vaccination and swab festing has been stepped down and only takes
ne PHA guidelines if wa have an outbreak. PPE continues to be available and is used in line

ank interest continues to be low due 1o market trend. The F.A.C.T Board coniinue to review

banking facilities
additicnal bank
transferred over

nd engage with a financial advisor to review safe and secure investment options. An
unt which earns interest is in use and surplus monies from the current account is
Board approval. F.A.C.Y continue to investigate alternative/additional banking facilities to

minimise risk. The local BO! branch in Lisnaskea closed and we make the journey to the Enniskilien branch to
fulfi! our banking needs.
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Financial Revléw

vear amounted to £122,320 (2021 surplus £54,103). This surplus resulted in spite of the
ic times. The main driver for this surplus was the securing of residents to fill our voids,
d in no significant need for increased staff and increased tariffs from the Trusts further
s. We are pleased with this financial outturn and made the decision to pass this on to our
bonus’ at Christmas 2022 and increased wage rates. Costs are still on the increase, notably
as well as staffing therefore the need to keep 2 careful watch on income and expenditure
conceried effort to increase accupancy and the directors and
given us a strong financial feundation. On a further positive

126,798 (2021 : £1,004,478).

The surplus for the
challenging econon
Filling voids redulte
bolstered this s:.iarpl
staff with enhanced
food and provisions
is paramount. Ma l gement cantinue to make a
management commitment to reduce overheads has
note the Balande Sheet continues to be strong with net assels of £1,

osts of the company have remained high during the year. This is due to continuous auto
enrolment in pensions, which initiated 1 November 2015, and secondly due to the increasing "living wage” and
a Board salary teview to enhance recruitment and to recognise the contribution from staffin a challenging year.
Covid absences wera managed well and staff returned to work as soon as they were medically fit and in line
with PHA regulatic

Wages and salpry

ng from NI Housing Executive Supporting People wilt cease at
short notice. In'the|current year this source remained as 2022 figures and provided the company with income
of £48,320. It reverted back ta figures received in 2015 during the financial year. Research around this funding

Additionally, there is a significant risk that fundi

has recently been

This year continues
with the necessary
presented lo rebu
with meaningful an

Funding Sources

harticipated in by the home, no feedback has been received in relation to this.

to have been a challenge for residents and staff adapting, adhering and coming to terms
restrictions and changing protocols the pandemic left us with. An equal challenge is

d a safe and changed environment and to establish our residents back in the community
safe activities. We will actively seek additional funding where possible to minimise this risk.

F.A.C.T funding r
associated and f

funds availablae. F
F.A.C.T would lik

F.A.C.T do not hay

Funds are used in
home is safe and ¢

ies on the available beds being occupied. The WHSCT, SHSCT and HSE continue to be
m the commissioning Trust bodies. in addition, the NIHE and family contributions add to the
nders have shown themselves to be supportive, flexible and adaptive to the current situation.
to take this opportunity to thank all funders.

e any borrowing and are morigage free.

the day to day running of the home to pay for rent, utilities, staffing, food and ensuring the

meetings and acti
quotations areiso

Staff are encou
management.

romfortable. Monthly expenditure is reviewed and areas of concern are raised al the board
n plans devised. Larger value purchases are planned and resaarched and where possible 3
ht.

ed to use a common-sense approach to budgeting and good cost control and rota

Residents focus groups are in place and needs may arise from these discussions. Approvals are followed and
purchases are pul in place. These items could range from a new food item on the menu to a new suite of
furniture for the communal area and for the incoming year, a new sensory garden. The new Jacuzzi bath
planned for the year was postponed due to stock availability, but we are delighted to state that it is guaranteed
delivery post year|end.

Residenis whare

ossible are consulted in expenditure that may change the look/feel of the home and will help
select furnishing

r their own rooms and communal areas.




1)

2)

are noted ihe F.A.C.T Board will look to establish if thers arg any beneficial accounts 10

When excess funds ; ‘ _ :
wransfer tha money into to generate income. Fuil board approval is required to implement the transaction.

outside of the control of the pusiness or the funders and

services can often be made . . .
an impact on the incoming/outgoing

Decisions regarding
to foliow currant affairs to establish what may have

F.A.C.T endeavour
funds.

We wish to ackriowledge the Care hame support teams the PHA and the learning disability team at the WHSCT
for their continued angoing support throughout the pandemic.

Plans for future periods

A maijor financtal concern for the Charity will be the ongoing financial sustainability given the level of support
from our Commissioning bodies, reductions in funding over the past years and the rising costs to fund our
staffing, payroti:and pension Provision. Priorities for the future are the recruitment and retention of staff and the
filling of the remaining voids. A positive interest is notable in the voids.

dependency; and

domiciliary sarvicm:nd other relevant services, and the doing of

conducive to the

tearning disabilities

To achieve these

services and 10 ex

Public Benefit Stmtemem

The public benef

in considering the

ig And Caring Trust} Limited are committed to securing longevity for the objects of the charity
icion of residential and supported housing accommadation, care and support services for
people with lesrni

g disabilities over the age of gighteen years and who suffer frem both high and low
b) for the relief of peopie with learning disabilities and their carers by providing autreach
all such other things as are incidental or

inment of these objects and to continua to provide Care and Support to people with
in a “Home from Home" environment.

commitments, F.A.C.T (Friendship and Caring Trust) Limited continue to review current
nlore Supported Living Options.

that flows from purpose are:

benefits flowing from F.A.C.T’s purpose relating to The provision of residential and supported

housing accommadation, care and support services for people with learning disabilities aged 18 and over.

In considering the benefits flowing from £.A.C.T's purpose relating to the relief of peaple with learning disabilities
and their carers by providing outreach domiciliary services and other relevant services, residents and attenders
of F.A.C.T.'s services

The beneficiaries

1) The beneficiar
2) The benefitiar
families and adut
catchment area.

es in point 1 are our residents who are adults with jearning disabilities aged 18 and over.
in point 2 are our residents who are adults with learning disabilities aged 18 and over, their
s with learning disabilities aged 18 and over and their families who live in our community

The benefits that flow from purpose point 1 our residents who are adults with learning disabilities aged 18 and
over are our residents availing of the service benefit from a personalised, professional, caring approach in a
safe environment|in order to establish a programme to maximize the overall quaiity of life and choice for each
resident. This has significant benefits for the quality of life for each resident and enables residents to reatise
their full potential. F.A.C.T. also provides a sensory reom to improve coping strategies and chalienging
behaviour and access 1o health care services. This enables significant health benefits for adults, many of whom

are affected by siﬁniﬁcam dependency issues and improvements in the physical, mental, emotiona! and social
capabilities of residents.

lq coqs{dering the benefits flowing from F.A.C.T's purpose relating to point 2 the relief of peopie with learning
disabilities and their carers by providing outreach domiciliary services and other relevant services, residents
and attenders of F.A.C.T.'s services are provided with a mini-bus for sociat gutings, shopping and appointments.
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This enables the beneficiaries to enjoy a high quality of life and 10 enjoy opportunities which they may not be
otherwise be able toaccess. This vastly improves their quality of life and provides significant relief to the families
of residents and atienders. F.A.C.T. aiso provides a sensory room to improve coping strategies and challenging
behaviour and access to heaith care services.

This enables significant heaith benefits for adults, many of whom are affected by significant dependency issues
and improvements in the physical, mental, emotional and social capabitities of resiklents.

No harm arose from the purposes listed in point 1 and point 2. Benefits are assessed at the following ieveis: A
monthly Registered Managers report is presented to the Board of Management by Geralding O’ Neill, the
£ AC.T. (Friendship and Caring Trust} Limited Registered Manager. This report highlights the opportunities
that were made available to residents, and her assessment of the impact of the activities on the health and
wellbeing of the residents. There is a foliow up discussion and questions from the board members, to allow a
proper appraisal of her report. The AGM, which is open to the public, and encouragement given for all to attend,
Geraldine O' Neill, the F.A.C.T. (Friendship and Caring Trust) Limited Registered Manager presents an annual
summary Regisierqd Managers report [0 the meeting. Her presentation in written form is an integeat part of the
annual report. Her| presentation is discussed, with supporting representations by both residents and their
families. Annual reviews are held for the beneficiaries listed in point 1,0ur residents who are adults with learning
disabilities aged 18 and over, this review will discuss the purpose of the benefit. The providers FACTLTD
{Friendship & Caring Trust) Limited carry out a monthly unannounced monitoring inspection. A quality
assurance questiopnaire is underiaken annually to residents and their representatives, an analysis of this is
produced and avallable for viewing. This allows a proper evaluation and assessment of the benefits being
provided.

Financial assessments are carried out by Commissioning Trusts for each individual. A tariff is agreed to meet
the assessed needs of the resident and paid by the Trusts. in considering the harm that may arise from
potential injury:and from the care of vulnerable people, care is taken by the Board lo ensure the protection of
residents. The Regulation and Quality Improvement Authority (RQIA} (Northern Ireland’s independent heaith
and social care requlator and registration body) alsc regularly inspect Barniee and Lee Coitage. The directors
have sought to: minimise potential harm through appropriate risk assessments, and, where necessary, the use
of safety equipment and instruction. In considering the private benefits arising from the Company’s work, it is
acknowledged that incidental private benefits are received by staff as a result of payments made {o secure
emplayment. This ! considered necessary for the running of the organisation. The privaie benefits received
by directors as:a I- nsequence of any necessary and transferrable governance or management training is
cansidered incidental and necessary in order to ensure that benefit is provided to the beneficiaries.

In sefting our abjectives and planning our activities for the year the directors have given careful consideralion
to the Charity Commission for Northem Ireland’s guidance on public benefit to ensure that the aclivities have
helped to achieve the charity's purpose and provide a benefit to the beneficiaries.
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Chairperson’s R ;!.. ort 2022 _
Welcome everyadne jo our 26® AGM - our 1% public meeting since 2019 The turbulence of the last 3 years is
firmly behind us: I are looking forward 1o a bright future for Barnlee and Lee Cottage.

Focus is always on I ur residents, and they are fully back out and partaking in the activities that they enjoy.
Covid 19 and its di I ptive nature did stall, activities at times for the residents during 2022 but always not for
tong and once resi nts had the “ali glear” their activities resumed. | would encourage anyone who visils the
home 10 wandet ar und the day room and request to see the activities folder which the staff use to caplure
the residents during their daily life, enjoying activities from bowling and days oul walking to egg hunts and ice-
cream. There are constantly changing needs for all our residents and staff work tirelessly with residents and

families to ensure | at alternative outleis are sought.

For this and so much more Geraldine and your staff, | thank you. We have an enthusiastic energetic and very
capable team in piace. One of the boards main priorities in the year has been to show our staff that we
appreciate the care they provide and to reward them for this care. We will continue to do this as we recognise
that they are our mpst vaiuable resource. '

Cur Home, Ba:h od / Lee cottage, internally is looking fresh after a repaint and the refurbishment of the
bathrooms, kilche i’ . and laundry room. We are still working with Choice, our Housing Partner, to comptete
other work as there is always a need, just like in any home.

Our charity shap is going from strength to strength. Mary and the team of volunteers continue to work hard
and | am constantl told how great the shop looks and how well stocked it is in conversations with friends and
relatives. Mary and al! the invaluable volunteers a big thank you from the baard and of course the rasidents -
we hope to have some expenditure s00n towards our garden and that will be greatly appreciated. Mary telis
us the shop is open a staggering 10 years this year and she, and the board, are planning a celebration to
mark this great achievement.

Our Garden Project is still progressing, if slowly! Residents continue to enjoy the pathway made through the
garden, and the grden furniture previously donated by the shop. )t had been hoped to commence the bulk of
the work in springtime this year lo be compieted by the summer which would have rendered the garden
unusable. Thankfully given this lovely weather we didn't S0 we are looking to the autumn to start the work
once a contractor is secured.

Finally, it is with si ere thanks 1o all Directors, sub committees, volunteers and to all who have generously
given their time and talents voluntarily throughout the year. The home depends upon the generosity and
support of all of the community. Thank you to all who donated in any way, big or small, over the last 12
months. | wish 10 extend mine and the board’s condolences and sincere sympathy to Barry’s family. | offer

condolences 1o all those associated with FACT and Barnlee who have been bereaved since our last AGM.
Our thoughts and prayers are with the families.

We, the board, must always look forward, We want growth and stability in Barniee / Lee Cottage for our

res!dents and staff and support from the community is a key factor. Therefore, we thank you all for attending
tonight and we forward to 2023,

na Lindsay

Chairperson




Directors' responsibitities statement

The Directors, who are also directors for the purposes of company law, are responsible for preparing the
Directors’ report ang the financial statemenits in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice}.

s the charity Directors to prepare financial statements for each year which give a true
\ate of affairs of the charitable company and the incoming resources and application of
the income and expenditure, for that period.

Company law requi
and fair view of the
resources, includi

in preparing these financial statements, the Directors are required to:

accounting policies and then apply them consistently;
«  observe the methods and principles in the applicable Charities SORP;
. make judgments and accounting estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity wili continue in business.

The Directors are nsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the
charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and defection of fraud and other irregularities.




Auditor

Each of the persons who is a director at the date of approval of this repont confirms that:

+  sofar as they are aware, there is no retevant audit information of which the charity's auditor is unaware,
and

«  they have taken all steps that they ought to have taken as a Director to make themselves aware of any
retevant audit information and to establish that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act 2006.

Small company provisions

This report has baen prepared in accordance wilh the provisions appiicable to companies entitied to the small
companies exemption.

The Directors' annual report was approved on 22nd June 2023 and signed on behaif of the board of Directors

by:
o7 UIQ/VL
Hoogetffoor Mrs U Lindsay
Director

Director

L™
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Independent a

Opinion

We have audited theiﬁ ancial statements of F.A.C.T. (Friendship and Caring Trust) Limite
ended 31 Octobar 2(12 which comprise statement of financial activities {including incom

£.A.C.T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

ditor’s report to the members of F.A.C.T. {Friendship and Caring Trust) Limited
Year ended 31 October 2022

d for the year
e and expenditure

account}, statement bf inancial position and notes to the financial statements, including 3 summary of

significant accountin#
is appiicable law and!U

Financial Reporting ta

licies. The financial reporting framework that has been applied in their preparation
ited Kingdom Accounting Standards, including fina ncial Reporting Standard 102 The
dard applicable in the UK and Republic of Ireland {United Kingdom Generally

Accepted Accounting Practice).

In our opinion, the ﬁ}\a

cial statements:

- Give a true and faif view of the state of the company’s affairs as at 31 October 2022;

- Have been properly ¢

Practice;
- Have been prepared

Basis for opinion

We conducted our aud
o5

applicable law. Qur
responsibilities for the
accordance with thei e
including the FRC’'
with these requireme
to provide a basis fdt

we have nothing tore
report to you wher#:
- The directors’ use o
not appropriate; q‘r
- The directors have
cast significant doéxb
accounting for a ger
authorised for iss{:e-

Other information ‘

repared in accordance with the United Kingdom General Accepted Accounting

in accordance with the requirements of the Campanies Act 2006.

it in accordance with International $tandard on Auditing {UK} {1SAs (UK)} and
ponsibifities under those standards are further described in the Auditor’s

audit of the financial statemeats section of our report. We are independent in

hical requirernents that are relevant to our audit of the financial statement in the UK,

srjth'cal standard, and we have fulfitled our other ethical responsibilities in accordance

ts. We believe that the audit evidence we have obtained is sufficient and appropriate

art in respect of the following matters in relation to which the ISAs {UK) require us to

the going concern basis of accounting in the preparation of the financial statements is

t disclosed in the financial statements any identified material uncertainties that may
about the company’s ability to continue to adopt the going concern basis of
of at least twelve months from the date when the financial statements are

|
The directors are résponsib!e for the other information. The other information comprises the information

included in the annua
opinion on the finahci

otherwise explicithy st

1

report, other than the financial statements and our auditor's report thereon, Cur
| statements does not cover the other information and, except to the extent
ted in our report, we do not express any form of assurance conclusion thereon.



£.A.C.T. {Friendship and Caring Trust) Limited
Company Limited by Guarantee

1ndepende:i‘t auditor’s report to the members of F.A.C.T. {Friendship and Caring Trust) Limited
i Year ended 31 October 2022

In connection with our udit of the financial statements, our responsibility is to rezd the other information
and, in doing so, conjsid r whether the other information Is materially inconsistent with the financial
statements or our kriowledge obrained in the audit or otherwise appears to be materially misstated. If we
identify such materi#l inconsistencies or apparent material misstatements, we are required to determine
whether there is a rriat rial misstatement in the financial statements or a material misstatement of the
other information. lti sed on the work we have performed, we conclude that there is @ material
misstatement of thi.{f other information, we are required to report that fact.

We have nothing to%’e ortin this regard.
Opinions on other rﬂla ers prescribed by the Companies Act 2006
in our opinion, basell an the work undertaken in the course of the audit:
- The information given in the directors’ report for the financial year for which the financial statements are

prepared is consistent with the financial statements; and
- The directors’ report has heen prepared In accordance with applicable legal requirements.

Matters on which wje re required to report by exception

In the light of the krowledge and understanding of the company and its environment obtained in the course
of the audit, we ha@e ot identified misstatements in the directors’ report.

We have nothing td port in respect of the following matters in relation to which the Companies Act 2006
require us to report ta you if, in our opinion:

- Adequate accouniin records have not been kept by the company, or returns adequate for our audit have

not been received by us; or
- The company financial statements are not in agreement with the accounting records and returns; or

- Certain disclosur?s f directors’ remuneration specified by law are not made; or
- We have not received all the information and explanations we require for our audit.

Responsibilities of di

i

As explained more rul y in the directors’ responsibilities statement, the directors are responsible for the
preparation of the fin ncial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary tc enable the preparation of financial
statements that ar¢ free from material misstatement, whether due to fraud or error.

in preparing the firﬂancial statements, the directors are responsibie for assessing the company's ability to
continue as a goinq concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of actounting untess the directors either intend to fiquidate the company or to cease
operations, or hzv& no realistic alternative but to do s0.




F.A.C.T. {Friendship and Caring Trust} Limited
Company Limited by Guarantee

Independent auditor’s report to the members of F.A.C.T. {Friendship and Caring Trust) Limited
Year ended 31 October 2022

Auditor's respunsibiﬁti s for the audit of the financial statements

Qur objectives are to@o tain reasonable assurance about whether the financial statements as a whale are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinioni Reasonable assurance is a high level of assurance, but is not 3 guarantee that an audit
conducted in accordange with I5As (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonabiy expected to influence the economic decisions of users taken on the basis of these
financial statements,

This report is made éol ly to the company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act ﬂ 6. Our audit work has been undertaken so that we might state to the company's
members those ma&e s we are required to state to them in an auditors report and for no other purpose. To
the fultest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the oam ny's members as a body, for our audit work, for this report, or for the opinions we
have formed. '

As part of an audit in accordance with I5As {UK), we exercise professional judgment and maintain
professional sceptic|sm throughout the audit. We also:

- {dentify and assesk the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence thatis
sufficient and appj'o riate to provide a basis for our opinion. The risk of not detecting a material
misstatement resylting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the auditin order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the company’s internal control.

- Evaluate the appr{bp iateness of accounting policies used and the reasonableness of accounting estimates
and related dkclo&u s made by the directors.

- Contiude on the ap ropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit widén obtained, whether a materiat uncertainty exists related to events or conditions that
may cast significaht doubt on the company’s ability to continue as a going concern. If we conclude thata
material uncertaiu}ty exists, we are required to draw attantion in our auditor’s repart ta the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conciusions are based on the audit evidence cbtained up to the date of our auditor's report. However,
future events or aon itions may cause the company to cease to continue as a going concern.

- Evaluate the overell presentation, structure and content of the financial statements, inctuding the
disclosures, and whether the financial statements represent the underlying transactions and eventsin a
manner that achieves fair presentation.

- Obtain sufficient ap ropriate audit evidence regarding the financial information of the entity or business
activities to exprqfss n opinion on the financial statements. We are responsible for the direction,
supervision and performance of the audit. We remain solely responsible for our audit opinion.




£.A.C.T. (Friendship and Caring Trust) Limited
Company Limited by Guarantee

independent aHditof s report to the members of F.A.C.T. {Friendship and Caring Trust} Limited

Year ended 31 October 2022

We communicate wi{h hose charges with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings. including any significant deficiencies in internal control
that we identify during our audit.

\An(honv Rasoale (Sdn' Statutory Auditor} -

For and on behalf of

MacNeary, Rasdale & Co. Limited
Chartered Accountants & Statutory Auditor

Wellington House
30 Darling Street
Enniskillen

Co. Fermanagh

22 lune 2023
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