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Purposes: The Companies objects are: a)To promote the good health and well being of the community in the
Erne East area and in particular by the of a healthy living centre in the area. (b) To provide and assist in the
provision of recreational facilities in the area in order to promote and develop the education and physical and
mental health of those persons using them with the object of improving the conditions of life of the said
inhabitants. (c) To advance education relating to the benefits of good health and social well being and its
implications for all those living or working within the area of benefit.

What the charity does: The advancement of education,The advancement of citizenship or community
development,The relief of those in need by reason of youth, age, ill-health, disability, financial hardship or
other disadvantage,Other charitable purposes

How the charity works: Advice/advocacy/information,Community development,Community
transport,Disability,Education/training,Medical/health/sickness,Playgroup/after schools,Volunteer
development,Welfare/benevolent,Youth development

Who the charity helps: Addictions (drug/solvent/alcohol abuse),Adult training,Carers,Children (5-13 year
olds),Community safety/crime prevention,Ethnic minorities,General public,Learning disabilities,Men,Mental
health,Older people,Parents,Preschool (0-5 year olds),Specific areas of deprivation,Unemployed/low
income,Voluntary and community sector,Volunteers,Women,Youth (14-25 year olds)
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Erne East Community Partnership Limited

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 28 April 2025
2025 2024
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £
Income and endowments
Donations and legacies 174,463 259,809 434,272 404,284
Investment income 4 116 - 116 466
Total income 174,579 259,809 434,388 404,750
Expenditure
Expenditure on charitable activities 149,449 259,809 409,258 401,731
Total expenditure 149,449 259,809 409,258 401,731
Net income and net movement in funds 25,130 - 25,130 3,019
Reconciliation of funds
Total funds brought forward 223,767 — 223,767 220,748
Total funds carried forward 248,897 - 248,897 223,767

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 18 form part of these financial statements.
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Erne East Community Partnership Limited

Company Limited by Guarantee

Statement of Financial Position

28 April 2025
Note
Fixed assets
Tangible fixed assets 6
Current assets
Debtors 7

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets

Funds of the charity
Unrestricted funds

Total charity funds

These financial statements have been prepared in accordance with the

companies subject to the small companies' regime.

These financial statements were approved by the board of trus

January 2026, and are signed on behalf of the board by:

Mrs A McAdam
Trustee

2025

23,809
113,756

137,565

66,496

2024
£ £
251,000 244,000

55,135

53,866

109,001

66,062

71,069 42,939
322,069 286,939
73,172 63,172
248,897 223,767
248,897 223,767
248,897 223,767

provisions applicable to

The notes on pages 15 to 18 form part of these financial statements.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements
Year ended 28 April 2025

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Lite House, Cross Street, Lisnaskea, County Fermanagh, BT92 OJE.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 28 April 2025

Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 33% straight line
Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a

liability.
Investment income

Unrestricted Total Funds Unrestricted Total Funds

Funds 2025 Funds 2024
£ £ £ £
Bank interest 116 116 466 466
Staff costs
The total staff costs and employee benefits for the reporting period are analysed as follows:
2025 2024
£ £
Wages and salaries 140,153 140,045
Employer contributions to pension plans 3,465 2,958

143,618 143,003

The average head count of employees during the year was 6 (2024: 6). The average number of
full-time equivalent employees during the year is analysed as follows:
2025 2024
No. No.
Number of Staff

| o

| o

No employee received employee benefits of more than £60,000 during the year (2024: Nil).
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Erne East Community Partnership Limited

Company Limited by Guarantee

Notes to the Financial Statements (continved)

Year ended 28 April 2025

Tangible fixed assets

Cost
At 29 April 2024
Additions

At 28 April 2025

Depreciation
At 29 April 2024 and 28 April 2025

Carrying amount
At 28 April 2025

At 28 April 2024

Debtors

Trade debtors
Other debtors (see below)

Other debtors

Grants due: Public Health Agency Core Funding
Grants due: Murley grant

Grants due: Public Health Agency Smoking
Cessation

Grant due: Go Succeed

Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Grants in advance (see below)

-17-

Land and
buildings  Equipment Total
£ £ £
244,000 147,485 391,485
7,000 - 7,000
251,000 147,485 398,485
- 147,485 147,485
251,000 - 251,000
244,000 - 244,000
2025 2024
£ £
18,609 27,822
5,200 27,313
23,809 55,135
2025 2024
£ £
- 987
1,200 -
- 26,326
4,000 -
5,200 27,313
2025 2024
£ £
45,016 63,608
629 1,713
20,851 741
66,496 66,062



Erne East Community Partnership Limited

Creditors: amounts falling due within one year (continued)

Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 28 April 2025

Grants in advance

Grants in advance: FALLS Prevention

Grants in advance: Big Lottery Awards for All
Grants in advance: WEE Group Peer Support

Grants in advance
Grants in advance
Grants in advance

Creditors: amounts falling due after more than one year

Other loans

: Creative Cafe's

: Arts Council for Northern Ireland

: VIHEWSS

1,613
5,785

20,851

————

2025
£
73,172

2024

63,172

Other loans refer to loans provided to the charity by employees and trustees.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Management Information

Year ended 28 April 2025

The following pages do not form part of the financial statements.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Detailed Statement of Financial Activities

Year ended 28 April 2025

2025 2024
£ £

Income and endowments

Donations and legacies

Activity Fees, Donations and Room Hire Received 70,028 61,748
Project contribution to wages 47,791 52,166
Social car income 83 775
Oskars: Fundraising Donations 45,216 -
Fermanagh Trust 5,000 5,000
Darkness into light 6,345 8,698
Public Health Agency: Slippage - 10,811
Public Health Agency Smoking Cessation 21,214 26,326
Fermanagh Rural Community Network: WR A P Contract 20,050 16,040
Public Health Authority: CLEAR Grant 5,000 5,000
Fermanagh Rural Community Network: Community Conversations 2,338 -
Public Health Agency: Healthy Living Centre Core Funding 69,460 69,002
PHA: Falls Prevention Funding 66,189 76,962
Department of Foreign Affairs and Trade: Reconciliation Fund 6,505 -
Public Health Agency: ASIST Funding 6,818 9,890
Heritage 4 Health Funding - 7,744
The Prince's Countryside Fund: R1S S ER Funding - 12,552
WH S C T: Links to Wellbeing ~ 1,800
Invest NI GO Succeed Grant 4,000 -
Tesco Community Grant - 1,000
Better Days Funding: Pain Management 4,800 4,100
National Lottery Community Fund - 12,069
Creative Ireland Fund: Creative Cafe 21,861 ~
Arts Council for Northern Ireland: Men's Shed Grant 1,569 7,450
Playboard Funding 9,645 -
D A E R A: Derg Valley Care: Social Prescribing - 12,636
Fermanagh and Omagh District Council: Drop Inn Project 570 -
Halifax Foundation NI: Community FLEX Grant 5,000 -
Northern Ireland Housing Executive: Feasibilty Study 4,999 -
Murley Mountain Wind Farm Community Fund 4,000 -
Old Library Trust: Transform your trolley 2,000 2,000
Other grant funding 3,791 515

434,272 404,284

Investment income
Bank interest 116 466

Total income 434,388 404,750
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Erne East Community Partnership Limited

Company Limited by Guarantee

Detailed Statement of Financial Activities (continued)

Year ended 28 April 2025

Expenditure
Expenditure on charitable activities
OsKars fundraising costs

Social car scheme volunteers
Programme costs

FALLS prevention programme costs
Brightstart programme costs

Better Days programme costs
Dementia programme costs

Creative Ireland-Creative Cafe programme costs
Transform Your Trolley programme costs
Darkness Into Light costs
Community Conversations programme costs
CLEAR expenditure

Men's shed expenditure

WRAP programme costs

ASIST expenditure

Heritage 4 Health programme costs
PHA Slippage

Links To Wellbeing programme costs
Social prescription costs

SOLOS project

Smoking cessation

Salaries

Pension costs

Travel expenses

Rent

Water rates

Light and heat

Repairs and maintenance

Insurance

Travel and accomodation costs
Sundries and accountancy fees
Legal and professional fees
Consultancy fees

General expenses

Telephone

Stationery and postage

Bank fees and interest

Promeotion and advertising

Computer costs

Membership fees

Total expenditure

Net income

2025

14,641

2,382
68,399
9,645
4,800

21,861
2,000
1,490
2,338
5,000
7,425

20,050
6,818

1,016
21,214
140,153
3,465
1,843
12,050
70
11,910
7,390
5,657
180
2,213
1,449
21,253
934
3,554
3,506
515
555
1,530
1,912

409,258

25,130
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2024

1,171
4,757
73,240

4,100
646

2,000

5,000
22,254
16,040
9,891
7,744
10,811
1,800
12,636
4,401
26,326
140,045
2,958
1,097
19,017
377
10,700
4,378

5,260

1,875
1,949
2,332

800
4,031
2,223

452

1,420

401,731

3,019
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Erne East Community Partnership Limited

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 28 April 2024
2024
Unrestricted Restricted
funds funds Total funds
Note £ £ £

Income and endowments
Donations and legacies 119,688 284,596 404,284
Investment income 4 466 - 466
Total income 120,154 284,596 404,750
Expenditure
Expenditure on charitable activities 117,135 284,596 401,731
Total expenditure 117,135 284,596 401,731
Net income and net movement in funds 3,019 - 3,019
Reconciliation of funds
Total funds brought forward 220,748 - 220,748
Total funds carried forward 223,767 - 223,767

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 14 to 17 form part of these financial statements.
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2023

Total funds
£




Erne East Community Partnership Limited

Company Limited by Guarantee

Statement of Financial Position

28 April 2024
Note
Fixed assets
Tangible fixed assets 6
Current assets
Debtors 7

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets

Funds of the charity
Unrestricted funds

Total charity funds

2024
£ £

244,000
55,135
53,866
109,001
66,062

42,939

286,939

63,172

223,767

223,767

223,767

2023

74,274
255,351

329,625

108,877
220,748
220,748

220,748

220,748
220,748

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 20
January 2025, and are signed on behalf of the board by:

A Ne AL LA
"Mrs Anne McAdam
Trustee

The notes on pages 14 to 17 form part of these financial statements.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 28 April 2024

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
is Lite House, Cross Street, Lisnaskea, County Fermanagh, BT92 OJE.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 28 April 2024
Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 33% straight line
Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.

Investment income

Unrestricted Total Funds Unrestricted Total Funds

Funds 2024 Funds 2023
£ £ £ £

Bank interest 466 466 55 55

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2024 2023
£ £
Wages and salaries 158,401 127,759
Employer contributions to pension plans 2,958 6,168

161,359 133,927

The average head count of employees during the year was 6 (2023: 6). The average number of
full-time equivalent employees during the year is analysed as follows:
2024 2023
No. No.
Number of Staff

lo
lo

No employee received employee benefits of more than £60,000 during the year (2023: Nil).
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Erne East Community Partnership Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 28 April 2024

Tangible fixed assets

Cost
At 29 April 2023
Additions

At 28 April 2024

Depreciation
At 29 April 2023 and 28 April 2024

Carrying amount
At 28 April 2024

At 28 April 2023

Debtors

Trade debtors
Other debtors (see below)

Other debtors

Grants due: Public Health Agency Core Funding
Grants due: CoHSync Funding

Grants due: Public Health Agency Smoking Cessation
Grant due: Fermanagh and Omagh District Council
Grant due: Arts Council for Northern Ireland

Grant due: DAERA Social Prescribing

Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Grants in advance (see below)
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Land and
buildings
£

244,000
244,000

Equipment
£

147,485

147,485

147,485

244,000

2023

47,368
26,906

74,274

2023




Erne East Community Partnership Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)
Year ended 28 April 2024
Creditors: amounts falling due within one year (continued)

2024 2023

£ £
Grants in advance

Grants in advance: Arts Council for Northern Ireland 741 741

Grants in advance: Darkness into light - 7,978
Grants in advance: Big Lottery Charities Fund - 12,069
741 20,788
Creditors: amounts falling due after more than one year
2024 2023
£ £

Other loans 63,172

Other loans refer to loans provided to the charity by employees and trustees.
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Erne East Community Partnership Limited
Company Limited by Guarantee
Management Information

Year ended 28 April 2024

The following pages do not form part of the financial statements.
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Erne East Community Partnership Limited

Company Limited by Guarantee

Detailed Statement of Financial Activities

Year ended 28 April 2024

Income and endowments

Donations and legacies

Activity Fees, Donations and Room Hire Received

Project contribution to wages

Social car income

Fermanagh Trust

Darkness into light

Arts Council for Northern Ireland: Dementia funding

Public Health Agency: Slippage

Public Health Agency Smoking Cessation

COHSYNC Funding

W R A P Funding

Public Health Authority: CLEAR Grant

Fermanagh and Omagh District Council: Social Supermarket
Public Health Agency: Healthy Living Centre Core Funding
PHA: Falls Prevention Funding

Public Health Agency: Strategic plan

Public Health Agency: ASIST Funding

Heritage 4 Health Funding

LORAG: Chronic pain funding

The Prince's Countryside Fund: R1S S E R Funding

W H S CT: Links to Welibeing

National Lottery Fund: Bogside and Brandywell Trust: Social Prescribing
Tesco Community Grant

Awards For All

Better Days Funding: Pain Management

BIG Lottery Charities Fund

Public Health Agency: Short Term Funding

Arts Council for Northern Ireland: Men's Shed Grant
Brightstart Funding

D A E R A: Derg Valley Care: Social Prescribing

Fermanagh and Omagh District Council: Health & Safety Review Grant
Community Relations Council

Northern Ireland Housing Executive: Home Safe and Secure Project
Smile Baby Funding

Old Library Trust: Transform your trolley

Other grant funding

Fermanagh and Omagh District Council: Drop-inn Project

Investment income

Bank interest

Total income
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2024

61,748
52,166
775
5,000
8,698

10,811
26,326

16,040
5,000

69,002
76,962

9,890
7,744

12,552
1,800

1,000

4,100
12,069

7,450

12,636

2,000
515

404,284

2023

44,633
80,786
542

5,069
4,363
13,881
15,312
5,840

8,869
9,999
63,539
63,059
10,000

3,300

1,000
18,210

1,490

12,069
3,322
8,634
9,735

22,639
1,996
1,770

27,677

630
2,150

1,500
441,914

55

441,969




Erne East Community Partnership Limited

Company Limited by Guarantee

Detailed Statement of Financial Activities (continued)

Year ended 28 April 2024

Expenditure

Expenditure on charitable activities
Social car scheme volunteers
Programme costs

Social supermarket programme costs
FALLS prevention programme costs
Brightstart programme costs

Better Days programme costs

Healthy Living Centre Alliance: Pain management programme costs
Dementia programme costs

Transform Your Trolley programme costs
CoHSync programme costs

CLEAR programme costs

Mens shed programme costs

WRAP programme costs

ASSIST programme costs

Heritage 4 Health programme costs

PHA Slippage expenditure

Links To Wellbeing programme costs
Social Prescribing programme costs

Northern Ireland Housing Executive: Home Safe and Secure programme

costs

SOLOS/Darkness Into Light programme costs
Smoking Cessation programme costs
Wages and salaries

Pension costs

Rent

Rates and water

Light and heat

Repairs and maintenance

Insurance

# Audit and accountancy fees

Legal and professional fees

* Consultancy fees

Sundry expenses

Telephone

Stationery and postage

Bank fees and interest

Travel and subsistence

Computer and software costs

Total expenditure

Net income
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2024

1,171
4,757

73,240
4,100
646
2,000
5,000
22,254
16,040
9,890
7,744
10,811

1,800
12,636

4,401
26,326
140,045
2,958
19,017
377
10,700
4,378
5,260
+1,875
1,949
2,332
801
4,031
2,223
452
1,097
1,420

198,915

401,731

2023

110
12,984
9,999
63,059
9,735

3,300
4,363
2,150
5,840
8,869
31,134

1,000
40,849

27,677
5,069
15,312
122,549
6,168
15,694

12,610
5,323
5,243
1,753
1,903

10,878

403
3,143
4,332

553
1,368
2,593

194,513

435,963
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Erne East Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 28 April 2024

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 28 April 2024.

Reference and administrative details

Registered charity name Erne East Community Partnership Limited
Charity registration number NIC100296

Company registration number NI037202

Principal office and registered Lite House

office Cross Street
Lisnaskea
County Fermanagh
BT92 0JE

The trustees

Mrs K Breen

Mr T O Reilly

Mr B Cosgrove

Mrs A McAdam

Mr Thomas Campbell

Company secretary Kathleen Breen

Auditor SP McCaffrey & Co
Chartered accountants & statutory auditor
50 Campsie Road
Omagh
Co Tyrone
BT79 0AG

Bankers Bank of Ireland
Townhall Street
Enniskillen
Co Fermanagh
BT74 7BD

Solicitors Murphy & McManus Solicitors
143 Main Street
Lisnaskea
Co Fermanagh
BT92 0JE



Erne East Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 28 April 2024

Structure, governance and management

Governing document

Erne East Community Partnership is a company limited by guarantee (Registration number N1037202).
The company is governed by it's Memorandum and Artices of Association. The company is recognised
as a charity by the Charities Commission for Northern Ireland (Ref: NIC100296).

Governance

The governance function of Erne East Community Partnership is fulfilled through its Board of Trustees.
The trustees are charged with overall responsibility for the Company. The Board members give their
time voluntarily and receive no dividend from the Charity. Any benefits which obtained are incidental.
The Board of trustees of Erne East Community Partnership are responsible for the overall legal and
financial management of the community. The work of implementing most of their policies is carried out
by the Manager, to which the Board has delegated responsibility. We employ staff which are necessary
to further the Company's purpose. Staff receive a private benefit in the form of payment in wages. This
is justified as it is necessary and incidental in advancing the charity's purpose. Erne East Community
Partnership has a responsibility to conduct its business efficiently. The establishment of, and the strict
adherence to sound financial management policies is an integral part of the organisation. The Board of
trustees and Management Committee of Erne East Community Partnership are committed to
establishing, maintaining and applying all necessary good practice to ensure that their duty of care to
the management of finances of the organisation are fulfilled. It is essential that Erne East Community
Partnership control all operational risks as far as is possible. This includes the participation of all those
involved directly or indirectly with the banking arrangements for the organisation. Along with the
financial systems of the organisation, this policy aims to detail responsibilities, risk management and
internal controls.

Statement of risks

The Trustees have conducted a review of the major risks to which the charity is exposed. A risk
register has been established and is updated at least annually. Where appropriate, systems or
procedures have been established to mitigate the risks the charity faces. Significant external risks to
funding have led to the development of a strategic plan which will allow for the diversification of funding
and activities - hence the reserves policy. Internal control risks are minimised by the implementation of
procedures for authorisation of all transactions and projects. Procedures are in place to ensure
compliance with health and safety of staff, volunteers, clients and visitors to the centre. The Trustees
acknowledge that Erne East Community Partnership has acquired immense knowledge, and
experience in meeting the challenges of demand, complexity, resource limitations, financial pressures,
quality assurance, regulation, while promoting best practise. It was also considered that the Company
management team has the ability to continue to provide Community led projects and has in place
systems of work to set and achieve goals and targets, monitor, assess and review performance and
act on findings to continually improve service quality and performance in the best interest of its
beneficiaries and stakeholders. Erne East Community Partnership complies with all current
employment and equality legislation including 1974 Health & Safety at Work Act and anti-discrimination
legislation as enacted in Northern Ireland and takes all reasonable steps to secure the observance of
this condition by all its staff or agents employed in the performance of his/her duties. The Company
has a strong community ethos accompanied with sound business acumen and is committed to
providing best value and highest professional standards in all we do.

Objectives and activities

We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.
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Year ended 28 April 2024
Objectives and activities (continued)

Principal activity

The principal activity of the company is to promote, maintain and advance the provision of social
services, childcare and family services, addiction services, welfare rights, educational programmes,
recreational facilities, health and well-being programmes, group capacity building support and practical
assistance for the residents of Erne East and surrounding areas. In addition, the company will seek
where possible to build strategic partnerships with compatible organisations throughout Fermanagh
and further afield in advancing health and wellbeing and social development.
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Objectives and activities (continued)

Details of significant activities

During the year to the 28th April 2024 a total of 5916 individuals benefited from health and well-being
activities a decrease from the previous year indicate the tight operating circumstances regarding the
allocation of funding and stiff competition for resources.

Theme 1. Give every Child and Young Person the Best Start- A total of 1619 people participated in
interventions or activities addressing this theme.

Theme 2. Ensuring a Decent Standard of Living - A total of 227 participants took part in interventions
or activities addressing this theme during the period.

Theme 3. Making Healthier Choices - A total of 1126 people participated in interventions or activities
addressing physical health, good nutrition and condition management.

Smoking Intervention/Cessation - beneficiaries were recorded on brief intervention workshops and
smoking cessation courses and the organisation took a regional role on behalf of the Healthy Living
Centre Alliance in organising courses.

Addictions - people benefited from interventions related to addiction this included attendance at a
weekly drop-in centre for alcohol addiction and mental health and centre benefit from the support of
Alcoholics Anonymous who run well attended evening sessions twice per week.

Anti-Poverty - people benefited from various initiatives to address poverty and marginalised community
groups including referrals for various benefits and schemes, referrals to the local foodbank assistance,
energy efficiency advice Bryson Energy Referrals and a contract with other providers for Fermanagh
and Omagh District Council's WRAP anti-poverty programme.

Volunteering - 123 volunteers assisted staff in their work contributing an estimated 3961 hrs

Older People - the centre continued to lead on a falls prevention programme for the Western area,
volunteer social car scheme continued and other initiatives including the memory club for people with
early onset dementia continued.

Family and Childcare: Family based services, Rainbow Afterschools Club, Stay and Play and family
contact visits were facilitated.

Chronic Disease Management: Chronic pain programme, basic footcare, audiology, farm family
checks and other actions undertaken.

Numbers of people using the centre increased significantly from the previous year and moved closer
towards regular numbers for the centre. Access to funding was difficult and not as available prior to
Covid-19. It was difficult to secure funding that ensured full cost recovery, competition for funding was
strong and many applications were unsuccessful in this environment. Short-term, non-reoccurring
funding was the norm and community donations an important factor in breaking even. In these
circumstances the organisation redoubled it's efforts to action it's aim of cutting long term costs by
purchasing a building and therefore eventually avoiding rental costs and generating more of our own
income. The property had be affordable to the organisation yet sizable enough to incorporate our
services. Considering our budget the building would inevitably require substantial work after being
bought. However, the belief of the management committee was that with a substantial track record of
of delivery of charitable community health related services for over 20 year that we were in a good
position to secure funding to refurbish such a property from grant awardingbodies and community
fundraising.
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Objectives and activities (continued)

Details of significant activities

In December 2023 the organisation successfully completed a bid on a former supermarket property on
Main Street Lisnaskea. This provided a reasonable footprint to plan for services in a prominent main
street location. Though the building has some structural deficiencies.

- A loan was secured from management committee members on a not -for-profit basis on the condition
that the organisation hold a significant community fundraiser within a two year period to repay the
benefactors.

- An adjoining house when up for sale in a similar timeframe providing an excellent opportunity to
improve access to the rear of the building and enhance the site. The organisation did not have funding
to bid on this property. A member of management agreed to purchase the house and hold it for a
period of two years. They agreed to sell the property to the organisation on a not-for-profit basis if
funding can be secured by November 2025 or thereabouts.

- Funding to help in the purchase of the new property was provided by Lisnaskea Fairs and Markets
and Fermanagh Trust. The majority of funding came from the organisations own reserves and loans
for the organisations management.

- In late 2023 before purchase a surveyor was employed and part of the old stores adjoining the
building tested for asbestos. Quotes were obtained for removal and this was deducted from the price
negotiated.

- In early 2024 an Architect was appointed to draw up plans for the building's redevelopment and to
work towards building control approval. A Quantity Surveyor was employed to provide costing and a
range of professionals employed to measure the building and conduct various surveys.

- During the financial year from early 2023 the organisation attempted to gain inclusion in Fermanagh
and Omagh District Council's plans to bid for PEACEPLUS Measure 4.2. and secure capital funding for
the new development. F.&0.D.C. decided not to include the organisation in their capital funding bid but
consideration was given to inclusion in programme delivery.

- Management considered it essential that a bid for capital monies to PEACEPLUS Measure 4.2. was
submitted and at the end of the financial year staff and a consultant were working towards a
partnership bid with community, statutory and cross-border partners to be submitted by May 2024.

- Design of a new community health and well-being hub building for Erne East and neighbouring areas

commenced. It is to incorporate and enhance existing services facilities but also to have a

strong social enterprise presence that will generate income for the charity and help sustain and
develop our activities for future generations. - With the organisation developing a new business model,
committing it's reserves to the new building and taking a loan from committee members the
organisations financial position changed radically. For the first time since it was established in 1999 a
loan was agreed. However, the management's prudent approach was retained as the loan is non-
interest and a major community fundraiser will be undertaken in the upcoming year with the aim of
clearing this debt. - When it became apparent at the start of the financial year that we were pursuing
the purchase of a building and it's redevelopment management's emphasis regarding fund raising
changed with a greater emphasis on seeking funding for help in purchasing and developing the new
building as well as ongoing programmes costs. This pressurised staff as funding had to be pursued for
on-going services and also new funding sources sought for capital build and development costs.
Several sources of funding that seem to fit with our aims including Dormant Accounts and Heart of
Community Funding were unsuccessful. This did not halt development has considerable progress was
made.

- This upheaval and financial pressures meant that there was no opportunity to increase salaries and
some staff decided to continue unpaid overtime and work thorough holidays to try and secure funding
for various sources.
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Objectives and activities (continued)

This year's accounts indicate a small surplus of £3,019. Income in the period fell by 9.2% in a tight
funding environment and beneficiary numbers decreased. Considerable work was undertaken during
the period in fulfiling a long standing aim of purchasing a building and working towards it's
development.

The number of beneficiaries attending programmes increased during the year and staff worked
towards finding new sources of funding for programmes with some success. It is difficult to replace
larger sources of funding such as C.AW.T. Interreg funding as few opportunities arose during the
period. The present way of working where austerity and government cutbacks and the staged
withdrawal of European funding sources looks set to continue. In addition, there is likely to be
considerable future reorganisation in the health services. Fermanagh and Omagh District Council and
the WHSCT are working to expand theirhealth and well-being remit in the locality. This is likely to
create competition and further squeeze resources at the very least it it create uncertainty. With this in
mind the only way to protect local community services that are working well will be to develop new
ways of working and starting to independently generate income to support our organisation's staff and
activities. Purchasing and developing our own property and earning income to financially support our
work demonstrate the management and staff team are taking proactive steps to project valuable local
services and in the medium term staff income and retention.

Review of the business
Financial review
Reserves Policy

The trustees of Erne East Community Partnership Limited have set up a reserves policy which requires
that reserves be maintained, in unrestricted bank accounts at a level which ensures the Company's
core activities could continue during a period of unforeseen difficulty. The trustees consider that this
figure should be £195,000 and will endeavour to reach this figure in the next few years. The trustees
review the Reserves Policy annually.

Plans for future periods

The trustees are fully aware of the importance in the upcoming year for the organisation to
aggressively pursue other suitable fundraising opportunities and to actively review expenditure and
resource allocation to ensure the charity will have a surplus.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources and
application of resources, including the income and expenditure, for that period.
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In preparing these financial statements, the trustees are required to:
o select suitable accounting policies and then apply them consistently;
o observe the methods and principles in the applicable Charities SORP;
o make judgments and accounting estimates that are reasonable and prudent;

° prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

o they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to establish that the charity's auditor is aware of that
information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 20 January 2025 and signed on behalf of the board of
trustees by:

Llne A A4
Mrs Anne McAdam
Trustee



Erne East Community Partnership Ltd
Northern Ireland - Charity number 100296

Annual return




Erne East Community Partnership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Erne East Community
Partnership Limited

Year ended 28 April 2024
Opinion

We have audited the financial statements of Erne East Community Partnership Limited (the 'charity’)
for the year ended 28 April 2024 which comprise the statement of financial activities (including income
and expenditure account), statement of financial position and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity's affairs as at 28 April 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC'’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of trustees' remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the financial statements in accordance with the small

companies regime and take advantage of the small companies' exemptions in preparing the
directors' report and from the requirement to prepare a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

-10 -



Erne East Community Partnership Limited
Company Limited by Guarantee

Independent Auditor's Report to the Members of Erne East Community
Partnership Limited (continued)

Year ended 28 April 2024

o Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. if we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the charity to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and the charity's members as a body, for our audit work, for this report, or for the
opinions we have foymed.

pson (Senior Statutory Auditor)

For and on behaif of

SP McCaffrey & Co

Chartered accountants & statutory auditor
50 Campsie Road

Omagh

Co Tyrone

BT79 0AG

20 January 2025
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Erne East Community Partnership Limited

Company Limited by Guarantee

Statement of Financial Activities

(including income and expenditure account)

Year ended 28 April 2023

2023
Unrestricted Restricted
funds funds
Note £ £
Income and endowments
Donations and legacies 125,961 315,953
Investment income 4 55 -
Total income 126,016 315,953
Expenditure
Expenditure on charitable activities 120,010 315,953
Total expenditure 120,010 315,853

Net income and net movement in funds 6.006 -

Reconciliation of funds
Total tunds brought forward 214,742 -

Total funds carried forward 220,748 -

2022
Total funds  Total funds

£ £
441,914 363,955
55 34
441,969 363,989
435,963 362,196
435,963 362,196
6,006 1,783
214,742 212,949
220,748 214,742

The statement of financial activities includes all gains and losses recognised in the year.

Allincome and expenditure derive from continuing activities.

The notes on pages 13 to 16 form part of these financial statements.

e I
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Statement of Financial Position

28 April 2023

Note

Current assets
DLebtors 7
Cash at bank and in hand

Creditors: amounts falling due within one year 8
Net current assets

Total assets less current liabilities

Funds of the charity
Unrestricted funds

Total charity funds

2023
£

74,274
255,351

329,625
108,877

220,748
220,748

220,748
220,748

2022
£

187,140
255,118
442 258

214,742

214742

214,742

These financial statements have been prepared in accerdance with the provisions applicable to

companies subject to the small companies’ regime.

These financial statements were approved by the board of trustees and authorised for issue on 13

December 2023, and are signed on behalt of the board by:

Aline M aAdan
Mrs A McAdam
Trustee

The notes on pages 13 to 16 form part of these financial statements.
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General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
Northern Ireland and a registered charity in Northern Ireland. The address of the registered office
's Lite House, Cross Street, Lisnaskea, County Fermanagh, BT92 0JE.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no matenal uncertainties about the charity's ability to continue.

Fund accounting

Unrestricted tunds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestrictec funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall inte one of two sub-classes: restricted income funds or
endowment funds.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment fosses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation. is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

-13-
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Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Equipment - 33% straight line

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future perfermance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable, Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liakility.

Investment income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ £ £

Bank interest 55 55 34 34

Staff costs

The average head count of employees during the year was Nil (2022: 7). The average number of

full-time equivalent employees during the year is analysed as follows:
2023 2022

No. No
Number of Staft 8 7

No employee received employee benefits of more than £60,000 during the year (2022: Nil).

-14 -
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Tangible fixed assets

Cost
At 29 April 2022 and 28 April 2023

Depreciation
At 29 April 2022 and 28 April 2023

Carrying amount
At 28 April 2023

At 28 April 2022

Debtors

Trade debtors
Other debtors (see below)

Other debtors

Grant due:Public Health Agency Slippage

Grants due: Fermanagh and Omagh District Council
Grants due: Public Health Agency Core Funding
Grants due: CoHSync Funding

Grants due: The Executive Office

Grants due: LORAG pain management

Grants due: Recovery College funding

Grants due: Public Health Agency Smoking Cessation
Grant due: Arts Council for Northern Ireland

Grant due: DAERA Social Prescribing

Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Grants in advance (see below)

-15-

Equipment Total
L £
147,485 147,485
147,485 147,485
2023 2022
g £
47,368 130,750
26,906 56,390
74,274 187,140
2023 2022
£ g

- 1,662
1,999 -
- 14,071
5,840 -
= 10,390
- 1,600
= 19,111
15,312 -
777 -
2,978 9 656
26,906 56,380
2023 2022
£ £
86,205 170,159
1,884 1,833
20,788 55,524
108,877 227 516
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Creditors: amounts falling due within one year (continuea)

Grants in advance

Grants in advance: Public Health Agency Strategice
Plan funding

Grants in advance: FALLS Prevention

Grants in advance: Old Library Trust

Grants in advance: Arts Council for Northern Ireland
Grants in advance: Darkness into light

Grants in advance: National Lottery Fund: Charities
Fund

Grants in advance: National Lottery Fund: Awards for
All

-16-

741
7,978

12,069




Erne East Community Partnership Limited
Company Limited by Guarantee
Management Information

Year ended 28 April 2023

The following pages do not form part of the financial statements.
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Income and endowments

Donations and legacies

Activity Fees, Donations and Room Hire Received

Project contribution to wages

Social car income

Lakeland Community Care: Hot meals

Darkness into light

Arts Council for Northern Ireland: Dementia funding

Public Health Agency: Slippage

Public Health Agency Smoking Cessation

COHSYNC Funding

Co-Operation Ireland: Women Involved In Community Transformation
Programme

Public Health Authority: CLEAR Grant

Fermanagh and Omagh District Council: Social Supermarket

Public Health Agency: Healthy Living Centre Core Funding

PHA: Falls Prevention Funding

Public Health Agency: Strategic plan

Public Health Agency: ASIST Funding

HEART Project

LORAG: Chronic pain funding

CAWT/Interreg I-Recovery Project

W H 8 C T: Links to Wellbeing

National Lottery Fund: Bogside and Brandywell Trust: Social Prescribing
National Lottery Fund: Awards For All

The Executive Office: Centraol Good Relations Funding

National Lottery Fund: Charities Fund

Public Health Agency: Short Term Funding

Arts Council for Northern Ireland: Men's Shed Grant

Brightstart Funding

D A E R A: Derg Valley Care: Social Prescribing

Fermanagh and Omagh District Council: Health & Satety Review Grant
Community Relations Council

Northern Ireland Housing Executive: Home Safe and Secure Project
Smile Baby Funding

Old Library Trust: Transform your trolley

Fermanagh and Omagh District Council: Drop-Inn Project

Investment income

Bank interest

Total income

w18

2023

44,633
80,786
542

5,069
4,363
13,881
15,312
5,840

8,869
9,999
63,539
63,059
10,000

3,300

1,000
18,210
1,490

12,069
3,322
8,534
9,735

22,639
1,996
1,770

27,677

630
2,150
1,500

441,914

55

441,969

363.955




Erne East Community Partnership Limited

Company Limited by Guarantee

Detailed Statement of Financial Activities (continued)

Year ended 28 April 2023

Expenditure
Expenditure on charitable activities

Social car scheme volunteers

Programme expenses

Social supermarket project costs

FALLS prevention project expenses

Brightstart project expenses

Co-Operation Ireland: Women Involved In Community Transformation
expenditure

Pain management programme costs

Oementia programme costs

Transform Your Trolley programme costs

Big Lottery Awards For All programme costs
CoHSync programme expenditure

Fermanagh & Omagh District Council expenditure
CLEAR programme expenditure

Men's Shed programme expenditure

Traveller project costs

Public Health Agency: ASIST programme expenditure
Links To Wellbeing project costs

Social prescription project costs

Northern Ireland Housing Executive: Home Safe and Secure Project
SOLOS/Darkness Into Light programme costs
Recovery College programme expenditure
Smoking Cessation praject costs

Wages and salaries

Staff pension costs

Travel expenses

Membership fees

Covid costs

Rent

Rates and water

Light and heat

Repairs and maintenance

Insurance

Accountancy fees

Legal and other professional fees

Consultancy fees

Sundries

Telephone

Stationery and postage

Bank fees and interest

Computer costs

Total expenditure

Netincome

-19 -

2023

110
12,984
9,999
63,059
9,735

3,300
4,363
2,150

5,840

8,869
31,134

1,000
40,849
27,677

5,069

15,312
122,549
6,168
1,368

15,694

12,610
5,323
5,243
1,753
1,903

10,878

403
3,143
4,332

553
2,593

435,963

6,006

2022

1.081
4,174

54.633
9.364

5,700
5.200
3.621

8.510
29.199
271
2,625
43,661
297
4,186

22.415

5,074
29,965

77,657
4,754
27
765
783
13.776
67
13,474
3,493
5,986
1.650
167
1,378

3.858
3,443
475
223

362,196

1,793
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Erne East Community Partnership Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 28 April 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
financial statements of the charity for the year ended 28 April 2023.

Reference and administrative details

Registered charity name Erne East Community Partnership Limited
Charity registration number NIC100296

Company registration number NI037202

Principal office and registered Lite House

office Cross Street
Lisnaskea
County Fermanagh
BT92 0JE

The trustees

Mrs K Breen

Mr T O Reilly

Mr O McLoughlin (Retired 14 June 2022)
Mr B Cosgrove

Mrs A McAdam

Mr J Beattie (Retired 14 June 2022)
Mr Thomas Campbell

Company secretary Kathleen Breen

Auditor SP McCatfrey & Co
Chartered accountants & statutory auditor
50 Campsie Road
Omagh
Co Tyrone
BT739 0AG

Bankers Bank of Ireland
Townhall Street
Enniskiilen
Co Fermanah
BT74 7BD

Solicitors Murphy & McManus Solicitors
143 Main Street
Lisnaskea
Co Fermanagh
BT92 OJE
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Trustees' Annual Report (Incorporating the Director's Report) (continuea)
Year ended 28 April 2023

Structure, governance and management

Governing document

Erne East Community Partnership is a company limited by guarantee (Registration number NI037202).
The company is governed by it's Memorandum and Artices of Association. The company is recognised
as a charity by the Charities Commission for Northern Ireland (Ref: NIC100296).

Governance

The governance function of Erne East Community Partnership is fulfilled through its Board of Trustees.
The trustees are charged with overall responsibility for the Company. The Board members give their
time voluntarily and receive no dividend from the Charity. Any benetits which obtained are incidental.
The Board of trustees of Erne East Community Partnership are responsible for the overall legal and
financial management of the community. The work of implementing most of their policies is carried out
by the Manager, to which the Board has delegated responsibility. We employ staff which are necessary
to further the Company's purpose. Staff receive a private benetit in the form of payment in wages. This
is justified as it is necessary and incidental in advancing the charity's purpose. Erne East Community
Partnership has a responsibility to conduct its business efficiently. The establishment cf. and the strict
adherence to sound financial management pelicies is an integral part of the organisation. The Board of
trustees and Management Committee of Erne East Community Partnership are committed to
establishing, maintaining and applying all necessary good practice to ensure that their duty of care to
the management of finances of the organisation are fulfilled. It is essential that Erne East Community
Partnership control all operational risks as far as is possible. This includes the participation of all those
involved directly or indirectly with the banking arrangements for the organisation. Along with the
financial systems of the crganisation, this policy aims to detail responsibilities, risk management and
internal controls.

Statement of risks
The Trustees have conducted a review of the major risks to which the charty is exposed. A rnisk

register has been established and is updated at least annually. Where appropriate, systems or
procedures have been established to mitigate the risks the charity taces. Significant external risks to
funding have led to the development of a strategic plan which will allow for the diversification of funding
and activities - hence the reserves policy. Internal control risks are minimised by the implementation of
procedures for authorisation of all transactions and projects. Procedures are in place to ensure
compliance with health and safety of statt, volunteers, clients and visitors to the centre. The Trustees
acknowiedge that Erne East Community Partnership has acquired immense knowledge. and
experience in meeting the challenges of demand, complexity, resource limitations, financial pressures,
quality assurance, regulation, while promoting best practise. It was also considered that the Company
management team has the ability to continue to provide Community led projects and has in place
systems of work to set and achieve goals and targets, monitor, assess and review performance and
act on findings tc continually improve service quality and perfermance in the best interest of its
beneficiaries and stakehclders. Erne East Community Partnership complies with all current
employment and equality legislation including 1974 Health & Safety at Work Act and anti-discrimination
legisiation as enacted in Northern Ireland and takes all reasonable steps 10 secure the observance of
this condition by all its staft or agents employed in the performance of his/her duties. The Company
has a strong community ethos accompanied with socund business acumen and is committed to
providing best value and highest protessional standards in all we do.

Objectives and activities

We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.
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Objectives and activities (continuead)

Principal activity

The principal activity of the company is to promote, maintain and advance the provision of social
services, childcare and family services, addiction services, weliare rights, educational programmes.
recreational facilities, health and well-being programmes, group capacity building support and practical
assistance for the residents of Erne East and surrounding areas. In addition, the company will seek

where possible to build strategic partnerships with compatible organisations throughout Fermanagh
and further afield in advancing health and wellbeing and social development.
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Objectives and activities (continued)

Details of significant activities

During the year to the 28th April 2023 a total of 9394 individuals benefited from health and well-being
activities a significant increase from the 1286 reported the previous year and more on a par to good
performances in previous years. The PHA reporting system was used to descripe performance in
various areas relating to healith improvement and wellbeing.

Theme 1. Give every Child and Young Person the Best Start - A total of 3423 people participated in
interventions or activities addressing this theme.

Theme 2. Mental Health - A total of 2880 participants took part in inlerventions or activities addressing
this theme during the period.

Theme 3. Physical Health/ Condition Management - A total of 1282 people participated in interventions
or aclivities addressing physical health, good nutrition and condition management.

Theme 4. Smoking Intervention/Cessation - 752 beneficiaries were recorded on brief intervention
workshops with 8 completing a 12 week group smoking cessation class.

Theme 5. Addictions - 618 benefited from interventions related to addiction this included attendance at
a weekly drop-in centre for alcohol addiction and mental health.

Theme 6. Poverty - 327 benefitled from various initiatives to address poverty and marginalised
community groups including referrals for various benefits and schemes, a NIHE Homelessness
Prevention Programme, F&ODC Anti-poverty Scheme, foodbank referrals, slow ccoker and
enargy efficiency advice

Theme 7. 112 individuals undertocok volunteer and stafi training on issues such as health and safety,
community first responder (defibrillator scheme) and dementia training for family members.

Numbers of pecple using the centre increased significantly in the year. individuals undertook volunteer
and staff training on issues such as health and satety, community first responder (defibrillator scheme)
and dementia training for family members.

This year's accounts indicate a surplus of £6,006. Income in the period rose/ by 18%. Socme new
contracts were secured to replace funding lost in 2021-2022.

Some underlying issues remained regarding the sustainability of the project. The final quarter ot the
year is largely reflective of other guarters in that 28 funding sources or projects without funding were
operational in this 3 month period. This places a large administrative burden on staff. None of these
funding sources were guaranteed in contracts that exceeded more than a year. Community benefit is
ensured Dy the organisation taking on programme activities that tackle increasingly poor access to
services and alsc poverty and cost of living issues in the locality. However, for many of these services
the organisation receives marginal and sometimes no financial compensation. Key services such as
community first responders, the drop-in centre for addictions, men's shed, Bryson Energy vouchers
greatly benefit the community but are a financial cost to the organisation. This ensure some staff
constantly work unpaid overtime and for many years have foregone salary increases.

During the financial year the Public Health Agency provided welcome funding for the organisation to
recruit first responder volunteers and undertake a number of training initiatives to help insure good
Health and Safety Practice and quality of service.

While numbers of participants increased substantially this year there are a number ot concerns for

management. The current lack of availability of funding either through E.U. or Stormont is creating a
highly competitive funding environment for a reduced number of available contracts. The implications

-4-
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Objectives and activities (continued)

of the new health and well-being remit that the Fermanagh and Omagh is implementing is also unclear
will they support existing providers including ourselves or seek develop a new model that may compete
for scarce resources.

Many of these factors are beyond management control. However, management are keen that the
organization adopts new and innovative ways of work to remain competitive and to try and secure our
future. We observe that organizations that develop a social economy aspect to their funding streams
and can generate some of their own income are more financially secure. In the 2023-24 financial year
a bid by our organization has been accepted for a main street property in Lisnaskea. This fulfils a long
term aim of the organization to own a building and avoid the expense of leasing premises. The size of
the building will enable us to have all our services on the one site and develop new services to the
advantage of the local community in Erne East. A main street property vacant for over 10 years will be
brought back to life greatly improving the streetscape of Fermanagh's second town. The property could
not have been secured without community donations and further support will be required. The new
premises offer the opportunity to develop income generaling capacity through social economy projects
and improve our sustainability. We also hope the energy efficiency can be incorperated at the design
stage.

The organization feels reenergized by this exciting development and are up to the undoubted
challenges that sourcing funds and developing the new premises will require.

Financial review

Reserves Palicy

The trustees of Erne East Community Partnership Limited have set up a reserves policy which requires
that reserves be maintained, in unrestricted bank accounts at a level which ensures the Company's
core activities could continue during a period of unforeseen difficulty. The trustees consider that this
figure should be £195.000 and will endeavour to reach this figure in the next few years. The trustees
review the Reserves Policy annually.

Plans for future periods

The trustees are fully aware of the importance in the upcoming year for the organisation to
aggressively pursue other suitable fundraising opportunities and to actively review expenditure and
resource allocation to ensure the charity will have a surplus.

Trustees' responsibilities statement

The trustees, who are also directors for the purposes of company law, are responsible for preparing
the trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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Company law requires the charity trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and the incoming resources ang
application of resources, including the income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

e select suitable accounting policies and then apply them consistently:

*  cbserve the methods and principles in the applicable Charities SORP:

. make judgments and accounting estimates that are reasonable and prugent;

s prepare the financial statements on the going concern basis uniess it is inappropriate 1o presume
that the charity will conlinue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity's transactions and disclose with reascnable accuracy at any time the financial
pesition of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for sateguarding the assets of the charity and hence
for taking reascnable steps for the prevention and detection of fraud and other irregularities.

Auditor

Each of the persons who is a trustee at the date of approval of this report confirms that:

. so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

. they have taken all steps that they ought to have taken as a trustee to make themselves aware of
any relevant audit information and to estaplish that the charity's auditor is aware of tha
information

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies
Act 2006.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on 13 December 2023 and signed on behalf of the board of
trustees by:

e ( A .
Sone plCAdeant
Mrs A McAdam

Trustee
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Independent Auditor's Report to the Members of Erne East Community
Partnership Limited

Year ended 28 April 2023
Opinion

We have audited the financial statements of Erne East Community Partnership Limited (the ‘charity")
for the year ended 28 April 2023 which comprise the statement of financial activities (including income
and expenditure account), statement of financial position and the related notes. including a summary of
significant accounting policies. The financial reporting framework that has been apphled in their
preparation is applicable law and United Kingdom Accounting Standards. including FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdem Generally
Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charity's affairs as at 28 April 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended:

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities tor the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually ar collectively, may cast significant doubt on the charity's ability to
continue as a going concern for a period of at least twelve months from when the financial statements

are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Independent Auditor's Report to the Members of Erne East Community
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information.
Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears tc be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In cur opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements: and

. the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report,

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns: or
. certain disclosures of trustees' remuneration specified by law are not made: or
° we have not received all the information and explanations we require for our audit: or

o the trustees were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
airectors’ report and from the requirement to prepare a strategic report.
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Independent Auditor's Report to the Members of Erne East Community
Partnership Limited (continuea)

Year ended 28 April 2023

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satistied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability tc
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
cperations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate. they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities. including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

As part of an audit in accordance with I1SAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements. whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resuiting frem fraud is higher than for one resulting from error.
as fraud may invelve collusion, forgery, intentional cmissions, misrepresentations, or the override
of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness ot accounting
estimates and related disclosures made by the trustees.
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o Conclude on the appropriateness of the trustees' use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disciosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, tuture events or conditions may cause the charity to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures. and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 cof Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charity's
members those matters we are reguired to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume respensibility to anyone
other than the charity and the charity's members as a body, for our audit work, for this report, or for the
opinions we have formed.

son (Senior Statutary Auditor)

For and on behalf of
SP McCatfrey & Co
Chartered accountants & statutory auditor

50 Campsie Road
Omagh

Co Tyrone

BT73 0AG

13 December 2023
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