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  2024  2023 
   Unrestricted 

funds 

Restricted 

funds 

 
Total 

  
Total 

 Note  £ £ £  £ 
        
Income and endowments from:        
Donations and legacies 2  307,996 308,866 616,862   495,670 
        
Total income and endowments   307,996 308,866 616,862  495,670   
        
Expenditure on:        
Raising funds   1,541           - 1,541        2,921 
Charitable activities     344,952 200,634 545,586  461,993   
        
Total expenditure 3   346,493  200,634 547,127  464,914   
        
Net income / (expenditure)   (38,497) 108,232 69,735  30,756 
        
Transfers between funds      (19,926)    19,926         -          - 
        

Net movement in funds 12     (58,423) 128,158        
  

69,735  30,756 

        
Reconciliation of funds:        

Total funds brought forward 12   668,048   536,880 1,204,928  1,174,172 

        

Total funds carried forward 12     609,625 665,038      
  

1,274,663  1,204,928 

 
 
All income and expenditure derive from continuing activities. 
 
 
The statement of financial activities includes all gains and losses recognised during the year and also the 
income and expenditure account.  
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  2024  2023 
 Note £  £ 
Fixed assets     
Tangible assets 9     4,358  5,315 
     
                             
Current assets     
Debtors 10 14,622  12,576 
Cash at bank and in hand  1,262,283   1,187,877 
     
  1,276,905  1,200,453 
     
Creditors: amounts falling due within one year 11     (6,600)  (840) 
     
Net current assets  1,270,305  1,199,613 
     
Total assets less current liabilities  1,274,663  1,199,613 
     
     
Net assets   1,274,663  1,204,928 
     
Charity Funds     
Restricted funds 12,14 609,625  668,048     
Unrestricted funds 12,14     665,038  536,880 
     
Total charity funds 12,14 1,274,663  1,204,928 
     

 

 
The financial statements were approved and authorised for issue by the Board on 4 February 2026. 
 

Signed on behalf of the board of trustees 
 

 
  
Rev Tom Robinson, Trustee 
 
4 February 2026 
 
The notes on pages 14 to 20 form part of these financial statements.  
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  2024  2023 
  £  £ 
     
Cash flow from operating activities                            
Net income / (expenditure) for year / period  69,735  30,756 
Depreciation and impairment of tangible fixed assets  957  1,166 
(Increase) / decrease in debtors  (2,046)  22,768 
Increase / (decrease) in creditors  5,760  (2,520) 
     
Net cash flow from operating activities    74,406  52,170 
     
     
Net increase in cash and cash equivalents    74,406  52,170 
     
Cash and cash equivalents at 1 January 2024  1,187,877  1,135,707 
     
Cash and cash equivalents at 31 December 2024  1,262,283  1,187,877 

 
 

Cash and cash equivalents consists of:     
     
Cash at bank and in hand  1,262,283  1,187,877 
     
Cash and cash equivalents at 31 December 2024  1,262,283  1,187,877 

 



 
Notes to the Financial Statements 
 
Year Ended 31 December 2024 
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1 Summary of significant accounting policies 
 
 (a) General information and basis of preparation 
 
 Kids4school is a charitable trust constituted in Northern Ireland. The address of the registered office is 

given in the charity information on page 3 of these financial statements.  The nature of the charity’s 
operations and principal activities are noted in the Trustees Report.  

 
 The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have 

been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the  Financial Reporting 
Standard applicable in the UK and Republic of Ireland issued in October 2019 and the Charities Act 
(Northern Ireland) 2008. 

 
 The financial statements are prepared on a going concern basis.  The financial statements are presented 

in sterling which is the functional currency of the charity and rounded to the nearest £1. 
 
 The significant accounting policies applied in the preparation of these financial statements are set out 

below.  These policies have been consistently applied to all years presented unless otherwise stated.   
  
 (b) Funds 
 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 

objectives of the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.   
 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
donors or which have been raised by the charity for particular purposes. The cost of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted fund 
is set out in the notes to the financial statements.  
 
(c) Income recognition 

 
 All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is 

legally entitled to the income after any performance conditions have been met, the amount can be 
measured reliably and it is probable that the income will be received.  

 
 For donations to be recognised the charity will have been notified of the amounts and the settlement 

date in writing. If there are conditions attached to the donation and this requires a level of performance 
before entitlement can be obtained then income is deferred until those conditions are fully met or the 
fulfilment of those conditions is within the control of the charity and it is probable that they will be fulfilled. 
    

 No amount is included in the financial statements for volunteer time in line with the SORP. Further detail 
is given in the Trustees’ Annual Report.   

 
 For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the 

legacy being received. At this point income is recognised.  On occasion legacies will be notified to the 
charity however it is not possible to measure the amount expected to be distributed. On these occasions, 
the legacy is treated as a contingent asset and disclosed. 
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 (d) Expenditure recognition 
 
 All expenditure is accounted for on an accruals basis and has been classified under headings that 

aggregate all costs related to the category. Expenditure is recognised where there is a legal or 
constructive obligation to make payments to third parties, it is probable that the settlement will be 
required and the amount of the obligation can be measured reliably. It is categorised under the following 
headings: 

 
 Expenditure on charitable activities includes support and governance costs; and 
 Other expenditure represents those items not falling into the category above.  

 
 Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.  
 

(e) Tangible fixed assets 
 
 Tangible fixed assets are stated at cost (or deemed cost) or valuation less accumulated depreciation 

and accumulated impairment losses.  Cost includes costs directly attributable to making the asset 
capable of operating as intended. 

 
 Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less 

estimated residual value, of each asset on a systematic basis over its expected useful life as follows: 
 

Fixtures and fittings 18% Reducing balance 

Motor vehicles 18% Reducing balance 

 
  
 (f) Debtors and creditors receivable / payable within one year 
 
 Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded 

at transaction price. Any losses arising from impairment are recognised in expenditure. 
 
 (g) Impairment 
 
 Assets not measured at fair value are reviewed for any indication that the asset may be impaired at 

each balance sheet date.  If such indication exists, the recoverable amount of the asset, or the asset’s 
cash generating unit, is estimated and compared to the carrying amount.  Where the carrying amount 
exceeds its recoverable amount, an impairment loss is recognised in profit or loss unless the asset is 
carried at a revalued amount where the impairment loss is a revaluation decrease. 

  
 (h) Leases 
 
 Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis 

over the period of the lease. 
  
 (i) Foreign currency 
 
 Foreign currency transactions are initially recognised by applying to the foreign currency amount the 

spot exchange rate between the functional currency and the foreign currency at the date of the 
transaction. 

 
 Monetary assets and liabilities denominated in a foreign currency at the balance sheet date are 

translated using the closing rate. 
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 (j) Employee benefits 
 
 When employees have rendered service to the charity, short-term employee benefits to which the 

employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for 
that service. 

 
 The charity operates a defined contribution plan for the benefit of its employees.  Contributions are 

expensed as they become payable. 
  
 (k) Tax  

 
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is 
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets 
the definition of a charity for UK corporation tax purposes.  
 
(l) Going concern 
 
The financial statements have been prepared on a going concern basis as the trustees believe that no 
material uncertainties exist. The trustees have considered the level of funds held and the expected level 
of income and expenditure for 12 months from authorising these financial statements. The budgeted 
income and expenditure is sufficient with the level of reserves for the charity to be able to continue as a 
going concern.   
 
(m) Judgements and key sources of estimation uncertainty 

 
 The following judgements (apart from those involving estimates) have been made in the process of 

applying the above accounting policies that have had the most significant effect on amounts recognised 
in the financial statements: 

 
 Depreciation of fixed assets 
 
 The key assumptions concerning the future and other key sources of estimation uncertainty at the 

reporting date that have a significant risk of causing a material adjustment to the carrying amounts of 
assets and liabilities within the next financial year include: 

 
 The useful economic life of the asset 
 
 
2 Income from donations and legacies 
 

  2024  2023 
 £  £ 
    
Corporate sponsorship 600  700 
Gifts 551,750  450,049 
Gift aid 64,512  44,921 
    
 616,862  495,670 
    

 
 Income from donations and legacies was £616,862 (2023 - £495,670) of which, £308,866 (2023 - 

£234,153) was attributable to restricted and £307,996 (2023 - £261,517) was attributable to 
unrestricted funds. 

 
 
 
 
 
 
 



 
Notes to the Financial Statements 
 
Year Ended 31 December 2024 
 

 17  

3 Analysis of expenditure on charitable activities 
 

Charitable activities Unrestricted Restricted TOTAL Total 
 2024 2024 2024 2023 
 £ £ £ £ 
     
Transfers to Tanzania 186,817            176,308 363,125 294,628 
Work & witness - 24,326 24,326 - 
Miscellaneous fundraising costs 1,541 - 1,541 2,921 
Rent & electricity 18,291 - 18,291 17,776 
Office staff costs 94,850 - 94,850 103,970 
Telephone & internet 1,989 - 1,989 1,936 
Postage, stationery & sundries 26,525 - 26,525 20,350 
Motor & travel            3,015 -         3,015 3,218 
Depreciation           957 - 957 1,166 
Professional fees 5,184 - 5,184 16,349 
Bank fees 1,564 - 1,564 1,760 
Governance costs (note 4) 5,760 - 5,760 840 
     
     346,493            200,634 547,127      464,914 
     

 
 
4 Governance costs 

  2024  2023 
  £  £ 
     
Independent examiner’s fees  360  840  
Auditor’s remuneration (including expenses and benefits in kind)  5,400  - 
     
  5,760  840 
     

 
5 Net income for the year 
 
 Net income is stated after charging / (crediting): 

 2024  2023 
 £  £ 
Depreciation of tangible fixed assets        956  1,166 
    

 
6 Auditor’s remuneration 
  

The auditor’s remuneration amounts to an audit fee of £5,400 (2023 - £Nil ). 
 
 

7 Trustees' and key management personnel remuneration and expenses 
 

The trustees neither received nor waived any remuneration during the year (2023: £Nil). 
 
 The trustees did not have any expenses reimbursed during the year (2023 - £Nil ).   
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8 Staff costs and employee benefits 
 
 The average monthly number of employees and full time equivalent (FTE) during the year was as 

follows: 2024:4 (2023:5) 
 
 The total staff costs and employee benefits were as follows: 
 

 2024  2023 
 £   £  
    
Wages and salaries      85,936  95,056 
Social security       7,176        7,141 
Defined contribution pension costs 1,738         1,773 
    
     94,850   103,970  
    

 
 No employees received total employee benefits (excluding employer pension costs) of more than 

£60,000 (2023: Nil). 
  
9 Tangible fixed assets 
 

  Fixtures  
fittings & 

Equipment 

Motor 
vehicles 

 
Total 

 £ £ £ 
Cost or valuation:    
At 1 January 2024 25,106 10,508 35,614 
Additions           -   - - 
Disposals           -            -  - 
At 31 December 2024 25,106 10,508  35,614  
    
Depreciation:    
At 1 January 2024 21,940   8,359  30,299 
Charge for the year          570    386        956 
Eliminated on disposals             -          -              -   
At end date 2024    22,510   8,745    31,255 
    
    
Net book value:    
At 31 December 2024      2,596    1,763 4,359 
    
At 31 December 2023    3,166     2,149      5,315 

 
  
 
10 Debtors 
 

 2024  2023 
 £  £ 
    
Other debtors 14,622   12,576  
    
 14,622   12,576  
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11 Creditors: amounts falling due within one year 
 

 2024  2023 
 £   £  
    
Accruals and deferred income    6,600  840  
    
    6,600  840  
    

 
 
12 Fund reconciliation 
 
 Unrestricted funds 
 

   Balance at 
1 January  

2024 

 
Income 

 
Expenditure 

 
Transfers 

Balance at  
31 December 

2024 

  £ £ £ £ £ 
       
Unrestricted  668,048           307,996 (346,493) (19,926)       609,625 
       

 
 Restricted funds 
 

   Balance at 
1 January  

2024 

 
Income 

 
Expenditure 

 
Transfers 

Balance at  
31 December 

2024 
  £ £ £ £ £ 
       
Uniform & feeding     347,646     100,576  (52,386)  -    395,836  
Desk Equipment       63,325       16,962  (4,066)  -      76,221  
Drinking water       10,398       39,089  (19,660)  -      29,827  
Toilets                 -              88                 -   -               88  
Vocational       93,211       55,834  (4,101)  -    144,944  
Work & Witness          3,000       23,912  (30,752)  3,840 -  
Kids2school academy                90             80                 -   -            170  
Project Hombolo       11,424       1,210  (11,372)  -         1,262  
Project housing          4,966       50,675  (71,727)  16,086 -  
Project medical          2,820       15,571  (1,701)  -      16,690  
Project shoes                 -          4,869  (4,869)  -                -   
       
  536,880 308,866 (200,634) 19,926 665,038 
       
       
  1,204,928 616,862 (547,127) - 1,274,663 
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13 Fund descriptions 
 
 a) Unrestricted funds 
 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 

objectives of the charity and which have not been designated for other purposes. 
 
 b) Restricted funds 
 
 Uniform & feeding – funds to provide uniform and feeding to the children in Tanzania 
 Desk equipment – Fund to provide equipment to the schools in Tanzania 
 Drinking water – Fund to provide drinking water for the communities in Tanzania 
 Toilets – Fund to provide toilet facilities for the communities in Tanzania 
 Vocational - Fund to provide vocational training in Tanzania 
 Work & Witness - Fund to provide for work and witness in Tanzania 
 Kids2school academy - Fund to provide for an academy in Tanzania 
 Project Hombolo - Fund to provide accommodation in Hombolo, Tanzania 
 Project housing - Fund to provide housing in Tanzania 
 Project medical – Fund to provide for medical treatment in Tanzania 
 Project shoes – Fund to provide shoes for the children in Tanzania 
 
 
14 Analysis of net assets between funds 
 

  Unrestricted 
funds 

Restricted 
funds 

Total  
Total 

At 31 December 2024  2024 2024 2024 2023 
  £ £ £ £ 
      
Fixed assets        4,358            -   4,358 5,315 
Bank          597,245     665,038 1,262,283  1,187,877 
Other current assets  14,622             - 14,622       12,576  
Current liabilities  (6,600) - (6,660) (840) 
      
Total  609,625     665,038   1,274,663 1,204,928 
      

 
 
15 Financial commitments 
 
 The charity had no unprovided for financial commitments at the year end. 
 
16 Events after the end of the period 
 
 There were no post balance sheet events to be disclosed.  
 
17 Off-balance sheet arrangements 
 
 There are no off balance sheet arrangements. 
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KIDS 4 SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31st DECEMBER 2O2J

INCOMING RESOURCES
lncoming resources from generating funds:
Voluntary lncome
Total incoming Resources:

OUTGOING RESOURCES
Charitable Activities
Total Outgoing Resources

2022

495 670 427,A39
495,670 427,039

464 914 384,131
464,914 394,131

NET INCOMING (OUTGOING) RESOURCES FOR THE YEAR 30,756 42,907

RECONCILIATION OF FUNDS:
Total funds brought fonrvard 1,174 ,172 1,131,265

TOTAL FUNDS CARRIED FORWARD 1 928 1,174,172

The statemenl of Financial Activities includes all gains and losses in the year and therefore a statement of total recognised ganis and losses has not been prepared.

All of the above amounts relate to continuing activities.

2023



KIDS 4 SCHOOL
BALANCE SHEETAS AT 31St DECEMBER 2023

1,187,877
12,576

1,135,707
35,344

2022

6,491
6,481

1,167,691

1,174,172

_\174,1n

2023
FIXED ASSETS
Tangible Assets

CURRENT ASSEIS;
Bank Current Account
Debtors

CURRENT LIABILITIES:
Creditors and Accruals

NET CURRENTASSEIS;

NET TOTAT ASSETS

FINANCED BY:
Unrestricted lncome Funds

continued overleaf

5 315
5,315

1,200,453

840

1 ,171 ,051

3,360
840 3,360

1 ,199,613

1,204,929

1,204,929



KIDS 4 SCHOOT

STATEMENT OF FINANCTAL POSTTION - CONTINUED

YEAR ENDED 31 DECEMBER 2023

The charitable company is entitled to exemption from audit under section 477 of the Companies Act
2006 for the year ended 31 December 2023.

The members have not required the company to obtain an audit of its financial statements for the
year ended 31 December 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for:

(a) Ensuring that the charitable company keeps accounting records that comply with Sections
386 and 387 of the Companies Act 2006 and

(b) Preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as it the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to financial
statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of part 15
of the companies Act 2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees and were signed on its behalf by:

Tom Robinson

Date



KIDS 4 SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2023

1. ACCOUNTING POL!CIES

Basis of Accounting

Thefinancialstatements have been prepared on a goingconcern basis underthe historicalcost
convention and in accordance with the Financial Reporting Standard applicable in the UK (FRs1o2),
the Financial Reporting Standard applicable in the UK (FRs102), the Charities Act (Northern treland)
2013, the Companies Act 2006, and UK generallt accepted Practice as it applies from L January 201-5

Fixed Assets

All fixed assets are initially recorded at cost.

Depreciation

Depreciation is calculated so as to write off the cost of the asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Equipment:
Motor Vehicles

2. VOLUNTARY INCOME

18% Reducing Balance
18% Reducing Balance

Donations
Corporate Sponsorship
General Donation
Gift Aid

Legacies

Total lncoming Funds

Total Funds

202t

700
450,049
44,921

0

2022

389
390,144
35,344

1,,161

495,670 427,039



3. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE

Unrestricted
Funds

Charitable Activity

KtDS 4 SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2023

Total
2023

464,914 464,91.4 394,!31

4. COSTS OF CHARITABLE ACTIVITIES BY ACTIVITY TYPE

Direct
Activities

Charitable Activity 464,91.4 464,9t4 394,13L

Total
2023

2023
1,,1,66

Total
2022

Total
2022

2022
L,472

29,133
1,L66

30,299

5. NET INCOMING RESOURCES FOR THE YEAR:

6. STAFF COSTS AND EMOLUMENTS

salaries cost for the year was f 103,970. No salaries or wages was paid to members of thecommittee.

7. TANGIBLE FIXED ASSETS:

Equipment Motor Total

COST

At 1st January 2023
Additions
At 31't December 2023

25,106 10,509 35,6L4

25,106 10,509 35,614

This is stated after charging

Depreciation

DEPRECIATION

At 1't January 2023
Charge for the year

At 31st December 2023 21,940 8,359

21,,245

695
7,ggg

471,

NET BOOK VALUE 3,166 2 5,315



KIDS 4 SCHOOT

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2023

2023

8. DEBTORS

Debtors

9. CRED!TORS

Accruals

10. UNRESTRICTED INCOME FUNDS:

General Funds

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Bal

tltl23
lncoming Outgoing Balance

3Lh2l23

L,!74,172 495,670 464,9L4 1-,204,g2g

2022

12,576 35,344

2023 2022

840 3,360

Net Current
Assets Total

1,,199,6L3 '1,,204,929Unrestricted lncome Funds

Tangible
Fixed Assets

5,315
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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31ST DECEMBER 2023  

The directors present their report and the audited financial statements of the charity for the year 
ended 31st December 2023.  The trustees have adopted the provisions of the Statement of 
Recommended Practice (SORP) "Accounting and Reporting by Charities" (FRS 102) in preparing 
the annual report and financial statements of the charity. 
 
The financial statements have been prepared  in accordance  with the accounting  policies set out  in  
the notes to the accounts and comply with the charity's governing  document,  the  Charities  Act  
(Northern  Ireland)  2008, Charities Act (Northern Ireland) 2013, The Charities (Accounts and Reports) 
Regulations (Northern Ireland) 2015, Companies Act 2006 and Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland SORP 2015 (FRS 
102) . 
 
TRUSTEES OF THE CHARITY 
 
The trustees who have served during the year were as follows:  
 
Rev Tom Robinson 
Mrs Margaret Robinson  
Mr Nathan Montgomery  
Mrs Jackie Bamber 
Mr John McCullough 
Mrs Grace McCullough 
Mr Colin Higgins 
Mrs Jacqueline Higgins 
Mr David Lister 
Mr Max Burns 
Mrs Joanne McFarlane 
 
Charity reference and administrative details 
 
Charity registration number:   NIC 100163 
Registered office:   NCM House, 218 York Street, Belfast BT13 1GY 
Independent Examiner  MCG Accountancy Ltd 
    3a 8 Kilroot Business Centre, Carrickfergus BT38 7PR 
Solicitor:    MacAllister Kennan & Co, 20 High Street, Lame, BT40 
Bankers:   Ulster Bank, 218 York Street, Belfast, BTl5 1GY 
 
OBJECTIVES AND ACTIVITIES 
 
Kids4school purchase and finance the necessary requirements to enable children in the Dodoma 
region of Tanzania to attend school.  We work in financially deprived areas where purchasing 
these schooling requirements is not always possible due to extreme poverty.  Although 
government schooling is free in Tanzania, you must have certain essentials in order to attend. 
These include a school uniform, a small school registration fee and a contribution towards 
stationery and equipment. 
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REPORT OF THE TRUSTEES FOR THE YEAR ENDING 31ST DECEMBER 2023  

PUBLIC BENEFITS 
 
The benefit, which flows from the purpose of kids4school, is that disadvantaged children in the 
Dodoma region of Tanzania are then able to attend school. 
 
Kids4school supply the necessary funding to these children to enable them to purchase a school 
uniform and afford the registration fee.  Kids4school also ensure that the children they sponsor to 
attend school have the necessary equipment and stationery so that they have the required tools 
to further their education, the means to better equip themselves and the ability to study more 
effectively.  Kids4school also supplies a meal each day at school (and school holidays) since no 
‘school meals’ are available. 
No private benefit is gained and no harm arises from this purpose.  The beneficiaries are the 
disadvantaged children of the Dodoma region of Tanzania. 
The benefits are demonstrated through the increased numbers in school attendance records in 
the area, better grades being achieved at the schools and positive feedback from the teachers. 
 
PUBLIC BENEFIT STATEMENT 
 
The Board of Kids4school confirm that they have had due regard for the guidance produced on 
public benefit by the Charity Commission for Northern Ireland and are pleased to report that 
during the year the charity has continued to provide public benefits through the programmes and 
services we offer.  In particular, the trustees consider how planned activities will contribute to the 
aims and objectives they have set out. 
 
VOLUNTEERS 
 
The charity is grateful for the unstinting efforts of its volunteers who are involved in promoting the 
work and Mission Trips.  
 
STRATEGIC REPORT 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
 
The fund, which was established in 2009, is governed by the trustees, and is registered as a 
charity with The Charity Commission for Northern Ireland from 18th April 2014. 
 
Recruitment, appointment, induction and training 
 
All trustees must step down from their position and be re-elected if agreeable.  New trustees can 
be elected onto the panel at this stage also. This is done once per year at the Annual General 
Meeting. 
 
The recruitment procedure for staff is clear and transparent. Once the short listing is done from the 
application forms, an impartial panel will be formed as the interview panel.  Upon completion of a 
good interview and if the criteria are met as set out in the job description, a person will be 
selected for a job offer. 
 
Organisational structure and related parties 
 
There are 11 trustees, details of which can be found on page 1. 
 
The Chief Executive carries out the day-to-day management of the charity and has delegated 
authority for operational matters including finance and staffing.  The trustees manage all other 
business decisions and meet three times per annum unless otherwise needed. 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 
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Organisational structure and related parties (continued) 
 
Risk management 
 
The Trustees have assessed the major risks to which the charity is exposed, in particular those 
related to the operations and finances of the charity, and are satisfied that systems are in place to 
mitigate an exposure to major risks.  Where appropriate, systems or procedures have been 
established to mitigate the risks the charity faces.  Internal control risks are minimised by the 
implementation of procedures for authorisation of all transactions and projects.  Procedures are in 
place to ensure compliance with health and safety of officers, volunteers and applicants.  These 
procedures are periodically reviewed at least annually to ensure that they continue to meet the 
needs of the charity. 
 
The trustees have overall responsibility for ensuring that the charity has in place an appropriate 
system of controls, financial and otherwise, to provide reasonable assurance that; 
 

• the charity is operating efficiently and effectively; 
• its assets are safeguarded against unauthorised use or disposition; 
• proper records are maintained and financial information used within the charity or for 

publication is reliable; 
• the charity complies with relevant laws and regulations; and 
• the charity's systems of financial control are designed to provide reasonable, but not 

absolute assurance against material misstatement or loss. 
 
ACHIEVEMENTS AND PERFORMANCE 
 
In 2023, there were 3000 children on our database that were being supported. These children are 
supported financially by Kids4school and are provided with the practical items required to attend 
school. 
 
We have financed the building of 2 dormitory extensions at one of the ‘special’ schools that we 
support.  Also installed new septic tank and electricity supply to the school. 
 
We received the funding for 9 rain water storage tanks and had them built within the year of 2023. 
 
We have financed the fitting out of accommodation units at our Academy site, which will facilitate 
training for children choosing a non-academic career.  We trained 24 sewing students and 10 
carpentry students each year. 
 
Water tanks were repaired at our Academy site. This water will facilitate the building work and 
also provide drinking water to the workers and young people who will attend vocational training 
courses. 
 
We financed the feeding stations, which we provide at the schools, to ensure that each child on 
our sponsorship program receives a hot meal every day while at school and on school holidays.  
Each feeding station has a full time cook who makes and serves the food to the children daily. 
 
We continue to finance a renovation program of school classrooms. As they are in very bad state 
of repair, painting and repairing is of the utmost importance. In 2023, all classrooms were fully 
renovated. 
 
We have financed the construction of 16 houses for families whose children are on our program.  
 
We have financed the construction of 300 new desks to the schools we support. 
 
We have shipped out water filters to be used by the supported families at their homes. 
 
We support staff and pupils in any medical needs that arise during the year particularly at 
Hombolo Special school where there are a lot of medical needs.  
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Fund raising 
 
Due to post Covid effects, a some of our fund-raising projects have had to be put on hold  

• sponsored walk that was held annually for supporters and staff.   
• Street collections which were normally held twice a year. 

Fund raising. 
• Our annual carol service is held in December each year. This generates money for our 

Academy building work 
• Our deputation meetings across the whole of Northern Ireland to raise awareness and 

support for the charity. · 
 
FINANCIAL REVIEW 
 
The charity's income in 2023 was £518,438 mainly resulting from income from corporate 
sponsorship, HMRC gift aid, Uniform-Feeding, Work and Witness, and Focus on the Family and 
donations. Principal sources of funding are from restricted and unrestricted funds, corporate 
sponsorship, HMRC Gift Aid claims and Grants.  
 
Reserves policy 
 
It is the policy of the charity to maintain free reserves, which matches the needs of the trust, both at 
the current time and in the foreseeable future. This provides sufficient funds to cover running 
costs, which include management, administration and support costs.  Free reserves are those 
unrestricted reserves not designated nor invested in fixed assets, which are available for general 
use. 
 
Funding 
 
The principal funding is from donations and HMRC Gift Aid claims. 
 
Taxation 
 
As a charity, it is able to recover most tax deducted at source from its investment income and is 
not liable for corporation tax on its other income or on capital gains.  Recovery is therefore made 
of tax credits and tax deducted from income received under deed of covenant or gift aid. 
 
PLANS FOR FUTURE PERIODS 
 
We have plans expand the vocational training units so that we can offer a wider range of skills for 
the young people, continue to support the children on our sponsorship program and also expand 
on the numbers that we can have on our program as and when finances permit.  We aim to also 
continue with the water storage tanks and secure funding for many more tanks. These tanks are 
what provide safe, clean drinking water to the children in the schools.  We plan to sink deep bore-
hole water wells in the villages where we work to provide free, clean and safe water for entire 
villages.  We will continue with our house building project to provide basic but stable and safe 
living conditions. 
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RESPONSIBILITIES OF THE TRUSTEES 
 
The charity's trustees are responsible for preparing the Trustees Annual Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 
 
To facilitate the ongoing work and to fulfil its responsibilities, the Trustees have established sub-
groups to look after different areas.  These are responsible to the Trustees  : 
 

• Resource 
• Finance 
• Missions 
• Tanzania 
• Fundraising 

 
The law applicable to charities in Northern Ireland requires the trustees to prepare financial statements 
for each financial year, which give a true and fair view of the state of affairs of the charity and of the 
incoming resources and application of resources of the charity for that period. 
 
In preparing these financial statements, the trustees are required to: 
 

• select suitable accounting policies and then apply them consistently;  
 

• observe the methods and principles in the Charities SORP 2015 (FRS l 02);  
 

• make judgments and estimates that are reasonable and prudent; 
 

• state whether applicable accounting standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 
 

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in operation. 

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and enable them to ensure that the 
financial statements comply with the charity’s legislation for Northern Ireland and the provisions of 
the trust deed. The trustees are also responsible for safeguarding the assets of the charity and 
hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
The trustees are responsible for the maintenance and integrity of the charity and financial information 
included on the charity's website.  Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 
 
In so far as the trustees are aware: 
 

• There is no relevant audit information of which charity's auditors are unaware; and 
 

• The trustees have taken all steps that they ought to have taken to make themselves aware of 
any relevant audit information and to establish that the auditors are aware of that information. 

 
 
Registered office     Signed on behalf of the trustees 
NCM House  
218 York Street Belfast    
BTl5 lGY       
        
             
Date:        Rev T Robinson Trustee 
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INDEPENDENT EXAMINERS REPORT TO THE TRUSTEES OF KIDS 4 SCHOOL

YEAR ENDED 31 DECEMBER 2023

I report on the accounts of the company for the year ended 3L December 2023 which are set out on

pages 6 to 10. These accounts have been prepared under the accruals basis.

RESPECTIVE RESPONSIBILTTIES OF TRUSTEES AND EXAMINER.

The company's trustees are responsible for the preparation of the accounts in accordance with the

requirements of the Companies Act 2006. The company's trustees consider that an audit is not

required for the year under company law and that an independent examination is needed'

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

o Examine the accounts under section 65 of the Charities AcU

o To follow the procedures laid down in the general directions given by the Charity

Commission for Northern lreland under section 65(9Xb) of the Charities AcU and

r To state whether particular matters have come to my attention'

BASIS OF INDEPENDENT EXAMINERS REPORT:

I have examined your charity accounts as required under section 65 of the Charities Act and my

examination was carried out in accordance with the general Directions given by the Charity

Commission for Northern lreland under section 65(9Xb) of the Charities Act. The examination

included a review of the accounting records kept by the charity and a comparison of the accounts

presented with those records. lt also included consideration of any unusual items or disclosures in

the accounts, and seeking explanation form you as charity trustees concerning any such matters.

My role is to state whether any material matters have come to my attention giving me cause to

believe:

1. That the accounts records were not kept in accordance with section 386 of the

Companies Act 2006

2. That the accounts do not accord with those records

3. That the accounts do not comply with the accounting requirements of section 396 of the

Companies Act 2OOG and with the methods and principles of the Charities Statement of

Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of lreland

4. That there is further information needed for a proper understanding of the accounts to

be reached.



INDEPENDENT EXAMINERS REPORT

I have completed my examination and have no concerns in respect of the matters (l-)to (4) listed
above and, in connection with following the Directions of the Charity Commission for Northern
lreland, I have found no matters that require drawing to your attention.

MCG Accountants Ltd ACpA
3a,8 Kilroot Business Centre
Ca rrickfergus
BT38 7PR
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K|DS 4 SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31st DECEMBER 2022

2022 2021

INCOMING RESOURCES
lncoming resources from generating funds:
Voluntary lncome
Total incoming Resources:

427 038 463,175
427,038 463,175

OUTGOING RESOURCES
Charitable Activities
Total Outgoing Resources

384 131 307,996
384,131 307,996

NET INCOMING (OUTGOING) RESOURCES FOR THE YEAR 42,907 155,189

RECONCILIATION OF FUNDS:
Total funds brought fonarard 1 131 265 976,076

TOTAL FUNDS CARRIED FORWARD 1,174,172 J131,265

The statement of Financial Activities includes all gains and losses in the year and therefore a statement of total recognised ganis and losses has not been prepared.

All of the above amounts relate lo continuing activities.



KIDS 4 SCHOOL
BALANCE SHEETAS AT 31st DECEMBER 2022

FIXED ASSETS
Tangible Assets

CURRENT ASSEIS;
Bank Current Account
Debtors

CURRENT LIABILITIES:
Creditors and Accruals

NET CURRENTASSEIS;

NET TOTAT ASSETS

FINANCED BY:
Unrestricted lncome Funds

continued overleaf

1,135,707
35,344

1,095,339

2021

7,903
7,903

1,123,362

1,131,265

:,131,26!

2022

6,481
6,481

30 543
1 ,171 ,051

3 360
3,360

1,125,992

2,520
2,520

1,167,691

1 174 172

_UZJN



K|DS 4 SCHOOL

STATEMENT OF FINANCIAL POSITION - CONTINUED

YEAR ENDED 31 DECEMBER 2022

The charitable company is entitled to exemption from audit under section 477 of the Companies Act

2006 forthe year ended 31 December 2A22.

The members have not required the company to obtain an audit of its financial statements for the
year ended 31 Decembe r 2022 in accordance with Section 476 of the Corn panies Act 2006.

The trustees acknowledge their responsibilities for:

(a) Ensuring that the charitable cornpAny keeps accounting records that comply with Sections

386 and 387 of the Companies Act 2006 and
(b) Preparing financial statements which give a true and fair view of the state of affairs of the

charitable company as it the end of each financial year and of its surplus or deficit for each

financial year in accordance with the requirements of Sections 394 and 395 and which

otherwise comply with the requirements of the Companies Act 2006 relating to financial

statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15

of the Companies Act 2006 relating to charitable small companies.

The financial statements were approved by the Board of Trustees and were signed on its behalf by:

Tom Robinson

Date
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NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 DECEMBER2022

I. ACCOUNTING POLICIES

Basis of Accounting

The financial statements have been prepared on a going concern basis under the historical cost
convention and in accordance with the Financial Reporting Standard applicable in the UK (FRs1o2),
the Financial Reporting Standard applicable in the uK (FRs1o2), the Charities Act (Northern lreland)
2013, the Companies Act 2006, and UK generallt accepted Practice as it applies from j. January 2015

Fixed Assets

All fixed assets are initially recorded at cost.

Depreciation

Depreciation is calculated so as to write off the cost of the asset, less its estimated residual value,
over the useful economic life of that asset as follows:

Equipment:
Motor Vehicles

2. VOLUNTARY INCOME

Donations
corporate sponsorship
General Donation
Gift Aid

Legacies

Gra nts (Covid(Job Retention
Scheme)

Total lncoming Funds

18% Reducing Balance
18% Reducing Balance

Total Funds

2022 2021

389

390,1.44

35,344
L,1,61,

5,500
393,095

54,719
2,000

0 7,862

427,039 463,L75



3. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE

Unrestricted
Funds

Charitable Activity

KIDS 4 SCHOOL

NOTES TO THE FINANCIAT STATEMENTS

YEAR ENDED 31 DECEMBER 2022

Total
2022

384,13L 3g4,131, 307,996

4. COSTS OF CHARITABLE ACTTVITIES BY ACTIVTTY TYPE

Direct
Activities

Charitable Activity 384,!3L 394,13t 307,9g6

20,399
847

Total
2022

2022
1,,422

7,313
575

Total
202L

Total
2021

2021,
'1,,735

27,71.1

L,422

29,L33

5. NET INCOMING RESOURCES FOR THE YEAR:

6. STAFF COSTS AND EMOLUMENTS

salaries cost for the year was f80,054. No salaries or wages was paid to members of the committee

7. TANGIBLE FIXED ASSETS:

Equipment Motor Total

cosr .

At 1't January 2022
Additions
At 31't December 2022

25,!06 10,509 35,6L4

25,106 10,50g 35,6L4

This is stated after charging:

Depreciation

DEPRECIATION

At 1't January 2022
Charge for the year

At 3L't December 2022 21,,245 7,889

NET BOOK VALUE 3,861 2,620 6,481,



KIDS 4 SCHOOL

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 DECEMBER 2022

2022
8. DEBTORS

Debtors

9. CREDITORS

Accruals

10. UNRESTRICTED INCOME FUNDS:

Bal

tlLl22

General Funds

11. ANALYSIS OF NET ASSETS BETWEEN FUNDS

2022

3,360

!ncoming Outgoing

2021

35,344 30,543

202L

2,520

't ,L31,265 427,038 3g4,L3t L,174,172

Balance
3Lltzl22

Net Current
Assets Total

1,167,691_ 1,,174,172Unrestricted lncome Funds

Tangible
Fixed Assets

6,48L
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KIDS 4 SCHOOL

INDEPENDENTEXAMINERSREPoRTToTHETRUSTEESoFKIDS4ScHooL

YEAR ENDED 31 DECEMBER 2022

I report on the accounts of the company for the year ended 3L Decembe r 2022 which are set out on

pages 6 to 10. These accounts have been prepared under the accruals basis'

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER'

The company's trustees are responsible for the preparation of the accounts in accordance with the

requirements of the companies Act 2006. The company's trustees consider that an audit is not

required for the year under company law and that an independent examination is needed'

Havingsatisfiedmyselfthatthecharityisnotsubjecttoauditundercompanylawandiseligiblefor
independent examination, it is my responsibility to:

oExaminetheaccountsundersection65oftheCharitiesAcU
o To follow the procedures laid down in the general directions given by the Charity

CommissionforNorthernlrelandundersection65(9)(b)oftheCharitiesAcUand
o To state whether particular matters have come to my attention'

BASIS OF INDEPENDENT EXAMINERS REPORT:

I have examined your charity accounts as required under section 65 of the charities Act and my

examination was carried out in accordance with the general Directions given by the charity

commission for Northern lreland under section 65(9xb) of the charities Act' The examination

included a review of the accounting records kept by the charity and a comparison of the accounts

presented with those records. lt also included consideration of any unusual items or disclosures in

the accounts, and seeking explanation form you as charity trustees concerning any such matters'

My role is to state whether any material matters have come to my attention giving me cause to

believe:

1. That the accounts records were not kept in accordance with section 386 of the

ComPanies Act 2006

2. That the accounts do not accord with those records

3. That the accounts do not comply with the accounting requirements of section 396 of the

companies Act 2006 and with the methods and principles of the charities statement of

Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting standard applicable in the UK and Republic of lreland

4. That there is further information needed for a proper understanding of the accounts to

be reached.



INDEPENDENT EXAMINERS REPORT

I have completed my examination and have no concerns in respect of the matters (L) to (4) listed

above and, in connection with following the Directions of the CharitY Comm ion for Northern

lreland, I have found no matters that require drawing to Your attentio

MCG Accountants Ltd ACPA

3a,8 Kilroot Business Centre

Carrickfergus
BT38 7PR
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