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Trustees’ annual report
For the year ended 31 March 2025

The trustees present their annual report for the year ended 31 March 2025, together with the audited
financial statements for the year which are prepared to meet the requirements for a director’s report and
financial statements for Companies Act purposes.

The financial statements comply with the Charities Act 2011, Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting for Charities: Statement of Recommended Practice
applicable to charities preparing their financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2019).

Purpose and activities

1. Our charitable purposes
We are the voice of age in Cornwall and the isles of Scilly. We were established in 1972 as Age Concern
Cornwall and in October 2011, we became Age UK Cornwall and the Isles of Scilly, a brand partnerof Age UK
formed by the merger of Age Concern England and Help the Aged.
We are the leading independent charity in Cornwall and the Isles of Scilly working to improve the wellbeing
of people in later life. Our organisation and its subsidiary company, Transport Access People (TAP), has
operated on five basic purposes:

To provide navigation, support, products and services that promote independence, control and choice,

To provide support to communities, {geographic and those of shared interest fidentity), and volunieers so
that they might offer support to individuals and families;

To improve public awareness by providing opportunities for people as they age, and in later life, to have their
voices heard and by transmitting the needs and views of older people;

To support our staff teams to explore and promote new and creative ways of meeting established and newly
identified needs affecting people, as they age, and in later life, their families, carers and communities; and

To work in partnership with others to promote wellbeing, individual and community resilience and
sustainable support and services.

Qur visien, mission, and principles

Our vision is about the art of what is possible; we want to make a reality of the future we all want and play
an active role in nurturing communities where people have opportunities to fleurish in {ater life.

Cur mission is simple: “to improve the wellbeing of people in later life” and “to inspire people and
communities to age and live well”. We will realise this through vital navigation, suppert and community

engagement.

Qur principies underpin what we do and form the backbone of our priorities and our plans.
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Purpose and activities {continued)
Our principles:

We are inclusive — we treat people as we would like to be treated ourselves and we will work with people of
all ages, abilities, characteristics and lifestyles to enable and support well-being.

We are respectful ~ we are all human beings deserving of respect from one anather,

We are positive — we focus on the positive aspects of later life and show what's good about age. We can't
always do everything we could do when we were younger, but there are things that we can do now that we
couldn't befare; things that we know now that we didn’t know before and sometimes time to do things that
we couldn’t before.

We are truthful and realistic — we are honest, even if things are sometimes difficult to say. We talk openly
and directly, truthfully, and naturally; we will put the needs of pecple in later life, and what matters to people
we support, above the organisational self-interest. We will be honest about what werks and what doesn’t.

We offer solutions and benefits - people use and buy things that will benefit them. We provide services for
people who are vulnerable, sometimes frail, isolated and lonely and we are proud of what we do. We will
only provide products and services that improve quality of life.

Our values

We are a value based organisation and our values guide us with our approach and our aims. They also guide
our service delivery, our fraining and our work with our partners.

Coring — we aim to be approachable, accessible, responsihle and empathetic; caring about what people in
later life think, what people need and what matters to them, and the needs and ambitions of our staff and
volunteers.

Effectiveness — we aim to have the best standards we can in all our services, focussing clearly on our Code
of Conduct, continual improvement and being open to feedback and challenge.

Influencing — we aim to create opportunities to enable the voice of people to be heard on matters that
concern them and to use their voices to change attitudes and perceptions of ageing.

Enabling — we aim to maximise individual independence by offering people as little or as much help as they
need to help themselves and by brokering soiutions with and on behalf of peopie.

Innovatien -~ we aim to find new and diverse ways of doing things that meet the needs of people in later life
and take managed risks in exploring new ways forward.
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Purpose and activities (continued)

2. Our progress

A review of our services is availabie in the annual Review on our website www.ageukcornwall.org.uk, The
extracts below represent a snapshot of activity, a review of key priorities and our vision for the forthcoming
year. '

From April 2024 to March 2025, we provided information, services, transport, and assistance to people
through over 150,000 individual activities. Our activity across services inchided:

. 64,232 calls were answered by Gateway and our TAP teams; 98% of the actions recorded on
Charitylog were considered successful.

. £1,024,459.80 in annualised entitlements, were realised for people we have supported

s 3,885 weelkdy support sessions provided by hospital and hame

s 846 people supported 1o return home from hospital

. 453 people prevented from admission to hospital

) 3,161 individuals were firansported and supported to their hospital appointments,

throughout Cornwall totalling 76,327 journeys

] 76,327 journeys were provided for non-emergency healthcare journeys, and 13,052 dial ride
journeys provided

J 61,235 contacts were made via Community Gateway

) 938 people were supported through Personal health Budgets and Househaold Support Grant
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Purpose and activities (continued)

Over the last 12 months, we have continued our focus on creating stability and supperting people
through turbulent times. This includes:

®

Reviewing and reshaping parts of our organisational structure to 1. incorporate new services and
contracts, 2. Review and reshape some existing services te respond to changing needs,

Reviewing the financial sustainability of all our services and identifying long-term financial plans.

Gateway and our community welibeing offers, with a guided conversation to support the individual
to engage with the right support, continue to be central to our organisation’s charitable activities.

Expanding our Gateway offer to include new services such as WorkWell and supporting the
development of neighbourhood health and social care programmes / services.

Working with partners to continually develop our ability to support and navigate to the most
relevant organisation, agency or group using the knowledge and contacts we have gathered.

Establishing a network of velunteers and working with community hubs, groups, and partners to
grow this resource to enable the individual, who needs a little more help, to access support and to
become sacially active, through peer support and confidence building.

Focusing on conversations about “what matters to me”, connecting our services with others to shape
around individual needs and wants.

Reviewing, transforming, and strengthening our approach te business critical infrastructure
requirements, including legislative compliance and quality standards.
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Purpose and activities (continued)

3. Owur priorities

Our focus this year is to continue to evolve an crganisational structure that is sustainable,
financially balanced and creates a foundation that is fit for the future. We have five simple
priorities:

To work with partners (VCSE and statutory) to expand our Gateway and advice services into a
space for people te tell their story, to navigate to the right place at the right time and create
connection between statutory services and all the community can offer.

To create sustainable and resilient care, transport connectivity and support services including
working with loca! groups, organisations and partners to nurture 2 meny of support and an
effective network of volunteers.

To work in partnership to create a range of holistic activities, products and services to meat
people’s and communities’ needs.

To engage and support our staff and votlunteer teams to take contro! of their activities, develop
their skills, and pricritise their own well-being.

To embed the integration of robust evidence gathering to consistently and accurately
demonstrate the positive difference and impact we make.

With our Exscutive Board, we have set measurements to assess success, including:

L}

Cansistently developing and reviewing our Gateway offer to ensure that at least 35% of contacts
are supported to navigate and engage with the support that matters to them — this is measured
by the satisfaction of callers.

Improving processes in voiunteer recruitment to strengthen the number of volunteers
supporied into activities within 56 days of logging their interest with us.

Ensuring that all staff and volunteer teams have consistent induction and support; undergoing
regular surveys, focus groups and discussions to embed z culture of well-being, positive
challenge, continual improvement and self-responsibility.

Providing teams with ready access to training and development resources to support personal
and professional development as well as ensuring we meet the necessary campliance
requirements of contracts and / or legislation.

Working in partnership with like-minded organisations to continue the development of a simple
paint of contact to community activity and support.

Meet the quaiity standards for information and advice as identified by Age UK national. To meet
the accreditation standards required to underpin our services and contracts held.

Continue to develop an Innovation investment plan with Trustees and our teams focusing on the
development of new ideas, new ways of delivering existing services and, sustainabie charging
for services.
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Purpose and activities (continued)

4. QOur assets

Our ability to provide, thrive and survive is dependent on the quality of our staff team, our volunteers
and on our funding.

Our empioyees

We are blessed with a quality of employees that any organisation would be proud of. Recent years have
offered challenge and our focus has been on striving to create a workforce that is resifient, supportive,
responsible, and engaged. Qur Healthy Workplace Team pursues new ways to support our teams
through inclusive practice, together with team meetings, newsletters, blogs and forums. We constantly
encolrage opportunities to engage and respond te requests, ideas, compliments, and complaints,
ensuring that each is used as a mechanism for review and improvement.

Our volunteers

Our work would not be possible without the commitment and contribution made by our bank of dynamic
and professional velunteers who freely give their time for the benefit of seniors in the county and
beyond. We have velunteers from a wide range of backgrounds making a tremendous difference to the
quality of life of people and their families. Volunteers are the glue that holds rural communities such as
ours together and we are privileged that se many decide to work with us to achieve our goals.

The charity is not just grateful but dependent on the unstinting efforts of its volunteers, including our
Trustees, who are involved in al aspects of the provision of our services. The legacy from the pandemic
and seemingly never-ending era of austerity continues to endure in the way volunteers want, and are
able, to engage with us. It continues to impact on the availability of volunteers and the roles that they
can fulfil. However, their willingness to get involved in activities that support those impacted by the
contemporary challenges continues to be fantastic.

Qur funders

We are indebted to all those who provide legacies, donate funds and provide resources in kind to our
charity and we use this resource wisely and sensitively. Without such generosity, we would not be able
to provide the range of support and services to our seniors in Cornwall and the lsles of Scilly.

5. OQur Subsidiary Companies
TAP ~ Transport Access People

During this year hospital transport services were retendered and due to tha complexity of the
proposed contract we made the decision not to bid. From December 2024 TAP began to transition
away from the contract providing support until the end of February 2025 to help the transition to

the new provider.

The board of directors consideared the viability of this company moving forward and agreed that
TAP would cease to trade from 1 February 2025.
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Purpose and activities (continued)

The future of services is never clear with a constant rolling programme of contracting however we are
confident that with appropriate adjustments to the operational model TAP can transition to a Community
Transport Service and continue to offer a unigue and creative solution to transport in Cornwall and beyond.

Age Concern Cornwall Trading
Age Concern Carnwall Trading ceased trading at the end of March 2018.
Employee and service user involvement

Employees and service users have been consulted on issues of concern to them by means of regular
meetings, newsletters, and forum. Our steering groups, team meetings, newslatters and forums are
opportunities to engage and respond to requests, ideas and complaints ensuring that each is used as a
mechanism for review and improvement.

All staff have given outstanding and supportive service during 2024/2025. For those no longer on the
“payroll” we wish them well. For those still with us, “keep up the good work”.

Fundraising

Age UK Cornwall and The Isles of Scilly carries out fundraising acrass all areas of the charity and employs a
part time Charity Fundraiser who takes responsibility for our relationship with external bodies and
businesses, who promote the organisation and where corporate fundraising takes place.

Small amounts are raised by our Day Centres / Hubs through fetes, raffle type activities, and sponsored
events.

The Charity is registered with the Fundraising Regulator and has complied with the scheme at all times.

The Charity has not received any complaints regarding any aspect of its fundraising activities and is mindful
of the need to protect vulnerable people, many of whom attend our day centres and related events.

As a charity committed to supporting people in later life, we seek to ensure that all staff and volunteers
Involved in the charity adhere to our Code of Conduct, which not only respects the rights and freedoms of
our teams but also the people supported through all of our activities.

Financial review and resuits for the year

The group statement of financial activities for the year is set out on page 21 of the financial statements.
A summary of the financial results and the work of the charity are set out below.

Income generation

The group’s income available for the charitable application decreased from £4,728,651 to £4,686,548,
Inceme from charitable activities increasing from £4,530,933 to £4,584,916, Donations and legacies
decreased from £125,992 to £19,144. This level of income is a great achievement and the charity thanks all
the staff and volunteers for their hard work.

Investment income
Investment Income has increased from £71,726 to £82,488 this year {2024: increased from £26,078 to
£71,728).
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Expenditure and services

Transport Access Peaple at a cost of £639,028 (2024: £919,898) and Active Living at a cost of £940,794 (2024:
£863,537) continue to be a significant part of the group’s activities, as is Gateway Support Programime
£632,713 {2024: £632,785), Home & Hospital at a cost of £523,197 (2024: £764,456) Social Prescribing
{Cornwall} at a cost of £457,980 (2024: £415,342) and inclusion Matters £154,846 (2024: £139,354),

Reserves policy

Sufficient funds are required to be held in the reserves of Age UK Cornwall & The Isles of Scilly to
pravide:

e Working capital equivalent to between three- and six-month’s expenditure
»  Protection against the unpredicted loss of funding and
» A hedge against liabilities

The Trustees have established a policy wheareby the charity’s unrestricted funds not committed or
invested in tangible fixed assets (‘the free reserves’) held by the charity should be between 3 and 6
months of the resources expended, which equates to £1,200,000 in general funds. At this level the
Trustees feel that they would be able to continue the current activities of the charity. 1 the event of a
significant drop in funding, it would obviously be necessary to consider how the funding would be
replaced or activities changed.

At the end of March 2025, the free reserves, which amount to £1,171,592 held in the general fund, are
slightly below this this range.

Sufficient reserves should be retained under each of the restricted funds to meet the charity’s
obligations under that fund.

The level of reserves is monitored and reviewed by the Trustees quarterly and forms part of the
responsibilities of the Finance Sub Committee.
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Fund accounting policy

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure, which
meets these criteria, is identified to the fund, together with a fair allocation of overheads and support
costs.

Unrestricted funds are donations and other incoming resources receivable or generated for the general
work of the Charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.
investment policy and ohjectives

in view of the limited financial reserves available to finance the operations of the charity, the Trustees
have decided that it would not be appropriate to invest surplus funds long term. instead the funds are
invested in a COIF Charities Depaosit Fund in order to be readily available to meet any shart-term cash
requirements.

Reference and administrative details

Registered name Age Concern in Cornwall and the Isles of Scilly
Operating name Age UK Cornwall & the Isles of Scilly |
Company registration number 02452302
Charity registration number 800542

Trustees

The following trustees constitute directors of the company for the purpose of the Companies Act 2006.

Mrs K Gannon * {Treasurer - Resigned 17 April 2025}
Mrs H Cridland {Appointed 19 December 2024}
Mrs CA Gilmare {Appointed 19 December 2024}
Mrs AA Burley * (Treasurer from 19 December 2024)

Mr MP lefferson
Mrs P Causey
Mrs K Carey *
Mrs MM Ford
Mr C Garrick
Mrs S Hancock

Chair from 19 December 2024)

Chair — resigned 19 December 2024)
Vice Chair - Resigned 19 December 2024}
Resigned 19 December 2024}

o — p—

No frustees have any beneficial interest in the charitable company. All trustees are members of the
charitable company and guarantee to contribute £1 in the event of a winding up. Trustees are elected by the
members.

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed from
the charity are set out in note 11 to the financial statements.

* Member of the finance subhcommittee.
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Key Management Personnel
Chief Executive
Director of Finance
Director of Transport
Director of Transformation

Principal address of the charity

Registered office

Bankers

Solicitors {general matters)

Solicitors {employment)

Auditors

Mrs T Roose
Mr S Perry
Miss A Lewis
Mr K Yates

Boscawen House
Chapel Hil!
Truro

Cornwall

TR1 3BN

www.ageukcornwall.org.uk

Boscawen House
Chapel Hill
Truro

Cornwall

TR1 3BN

Lioyds Bank Pl¢

7 Boscawen Street
Truro

Cornwall

TR12QT

Coodes
Elizabeth House
Castle Street
Truro

Cornwall

TR1 3AP

Nash & Co
Beaumont House
Beaumont Park
Plymouth

Devon

PL4 SBD

BK Plus Audit Limited
3 Chapel Street
Redruth

Cornwall

TR15 2BY
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Structure, governance and management
Governing document

Age Concern in Cornwall and the Isles of Scilly is a charity established as a company limited by guarantee
and was set up in 1989. It is governed by the Memorandum and Articles of Association dated 13 December
1989 as amended on 19 August 1998, 10 September 2003 and 9 December 2012. It is registered as a
charity with the Charity Commission. in the event of winding up the members agree to contribute an
amount not exceeding £1 to the assets of the charity.

Recruitment and induction of trustees
A panel comprising of existing trustees selects members of the Trustees Board. Applications for Trusteeship
are sought by contacting local Age Concern groups and member organisations in Cornwall and requesting

nominations for vacancies. Trustees serve for a three-year period and at the end of that period they may
be re-elected for a further three year period, New trustees are inducted into the workings of the charity,

Drganisation
Age Concern in Cornwali and the isles of Scilly is an independent charity although it is in contact with other
similar charities and in particular shares information with the network of charities under the Age UK

umbrella,

The trustees are responsible for the overali management and conduct of the charity and meet regularly
throughout the year. They receive reports from a sub-committee on specific matters.

The day to day management of Age Concern in Cornwall and the Isles of Scilly is delegated to the Chief
Executive. Each of the activities undertaken is controlled by a manager who reports to the Chief Executive.

12
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Risk management strategy

Unanticipated risks and unintended events can present risks to the charity and others. Age Concern in
Cornwall and the Isles of Scilly has a better chance of averting the risks if everyone concerned makes
informed choices and decisions based on the best nossible information and an analysis of the options
available. We cannot avert all risks, but we can take precautions to lessen the impact with good nlanning
and well considered and timely responses.

The process for developing a risk management strategy involves people at all levels of the organisation and
includes:

s The risk assessment phase including gathering information, reviewing potential risks and an analysis of
our organisational strengths and weaknesses.

e The risk analysis stage focusing on categorising and priaritising the risks identified.

e The risk management phase including the development of a plan to deal with risks, agreeing and
communicating the plan and reviewing the organisational policies and practices.

The trustees have referred to the guidance contained in the Charity Commission’s general guidance on
public benefit when reviewing its aims and cbjectives and in planning future activities. In particular the
trustees consider how planned activities will contribute to the aims and objectives set.
Related parties
The charity has two wholly owned subsidiaries as follows:

o Transport Access People Limited — operates a transport service

e Age Concern Cornwall Trading Limited - dormant
The performance of these subsidiaries is disclosed in note 13 of the financial statements.
Pay policy for senior staff
The directors consider the board of directors, who are the charity’s trustees, and the senior management
team comprise the key management personnel of the charity to be in charge of directing and controtling,
running and operating the charity on a day-to-day basis. Al directors give of their time freely and no
director received any remuneration in the year. Details of directors’ expenses and related party
transactions are disclosed in note 11 to the financial statements.
The pay of the senior staff is reviewed annually and normally increased in accordance with average
earnings. In view of the nature of the charity, the directors benchmark against pay levels in other similar
organisations.

Auditors

A resotution proposing BK Plus Audit Limited be reappointed as auditors of the group and the company will
be put to the Annual General Meeting.

13
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Statement of trustees’ responsibilities

The trustees (who are also directors of Age Concern in Cornwall and the sles of Scilly, for the purposes of
cormpany law) are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice),

Company law requires the trustees tc prepare financial statements for each financial year. Under company
law the frustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the group and charitable company and of the incoming resources and
application of resources, including income and expenditure of the group and charitable company for that
period. In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them cansistently.

—~ observe the methods and principles of the Charities SORP 2019 (FRS 102);
- make judgements and estimates that are reasonable and prudent.

— state whether applicable UK Accounting Standards has been followed; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the group and charitable company will continue in operation.

The trustees are responsible for keeping adeguate accounting records that disclose with reasonable
acturacy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the group and charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularitjes.

Statement of disclosure to auditor

In so far as the trustees are aware, there is no relevant audit information of which the group and charitabie
company’s auditors are unaware. Additionally, the trustees have taken all the steps that they ocught to
have taken as trustees in order to make themselves aware of any relevant audit information and to
establish that the group and charitable company’s auditors are aware of that information.

This report has been prepared in accordance with the special provision of Part 15 of the Companies Act
2006 relating to small companies.

{n approving the Trustees’ Annual Report, we also approve the Strategic report included therein, in our
capacity as company directors.

By order of the trustces

"o

K Carey - Date:....... My R
Trustee “:)

14
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Independent auditors’ report to the members of Age Concern in Cornwall and the Isles of Scilly
(Limited by Guarantee)

We have audited the financial statements of Age Concern in Cornwall and the Isles of Scilly (the ‘parent
charitable company’) and its subsidiaries (the ‘group’) for the year ended 31 March 2025 which comprise the
consolidated statement of financial activities, consolidated and company balance sheet, consolidated
statement of cash flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland {United Kingdom Generaily Accepted Accounting
Practice)}.

Opinion
In our opinion the financial statements:

o give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31
March 2025, and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards an Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fuffilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern hasis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
orconditions that, individually or collectively, may cast significant doubt on the company’s ability to continue
as a going concern for a period of at least twelve months from when the original financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees’ annual report, other than the financial statements and our auditor’s report thereon.

15
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Independent auditors’ report to the members of Age Concern in Carnwall and the Isfes of Scilly
{Limited by Guarantee)

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance canclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements ar a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on ather matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report incorporating the directors’ report for the financial vear for
which the financial statements are prepared is consistent with the financial statements: and
* the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the
directors’ repart.

We have nothing to report in respect of the foliowing matters in relation to which the Companies Act 2006
and the Charities Act 2011 requires us to report to you if, in our opinion:

= adequate and sufficient accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us; or

* the parent charitable company financial statements are not in agreement with the accounting records
and returns; or

¢ certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit; or

¢ the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime take advantage of the smali companies” exemption in preparing the directors’ report
and from the requirement to prepare a strategic report.

Responsihilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 14, the trustees {who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
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Age Concern in Cornwall and the Isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

independent auditors’ report to the members of Age Concern in Cornwall and the Isles of Scilly
(Limited by Guarantee}

In preparing the group financial statements and parent charitable company financial statements, the
trustees are responsible for assessing the group’s and parent charitable company’s ability to continue as a
going concern, disclosing, as applicabie, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to figuidate the group or the parent charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and toissue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is nat a guarantee that an audit conducted
in accardance with 15As {UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken an the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.

The extent to which our procedures are capable of detecting irreguiarities, including fraud, is detalled below:

We obtained an understanding of the {egal and regulatory frameworks that are applicable to the charity at
the planning stage of the audit. The charity is subject to laws and regulations that directly affect the financial
statements, specifically the Companies Act 2006, Charities Act 2011 and Charities Statement of
Recommended Practice. We assessed the extent of compliance with these laws and regulations as part of
our procedures on the related financial statement items. The charity is also subject to laws and regulations
where the consequences of nen-compliance could have a material effect on amounts or disclosures in the
financial statements, for instance through the imposition of fines or litigation or lass of the charity’s ability
to operate. In making this assessment we determined that the most significant elements of legislation
include those relating to employment laws and regulations, health and safety standards and compliance with
grant funding contracts.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws
and regulaticns. Our procedures involved the following:

¢ Making enguiries of management regarding their knowledge of any non-compliance with such laws
and regulations that could affect the financial statements. As part of these enquiries, we also
discussed with management changes in risk assessment relating to fraud, and whether there have
been any known instances, allegations or suspicions of fraud, of which there were none,

U Considering the filings made at Companies House and the Charity Commission, and any omissions
thereon, of which none were identified.

» Discussing with management compiiance with health and safety legislation, including any reforms
ta these.

] Making enquiries of management and reviewing charity expenditure for any evidence of disputes,
actual or potential fitigation and claims, with regulators or any other such body.

» Reviewing documentation from fund providers to test whether funds had been appropriately

claimed and utilised for purposes as set out in the respective contract terms,
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Independent auditors’ report to the members of Age Concern in Cornwall and the Isles of Sciily

{Limited by Guarantee)

s Auditing the risk of management override of controls, including through testing of journal entries
and other adjustments for appropriateness and evaluating the rationale for significant transactions
outside the normal course of business activities, of which there were none.

» Reviewing estimates and judgements made in the financial statements for any indication of bias and
challenged assumptions used by management in making the estimates.
° Reviewing trustee meeting minutes and correspondence with regulators to corroborate the findings

from the above.

Due to the inherent limitations of an audit, there remains a risk that we may not have detected some material
misstatements in the financial statements or non-comptiance with laws and regulations. This is despite the
fact that we have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed irregularities are from the events and transactions reflected in the financial
statements, the less likely the inherently limited procedures required by auditing standards would identify
it. As with any audit, there remained a high risk of non-detection of irregularities, as these may involve
collusion, forgery, intentional emissions, misrepresentations, or the override of internal controls. This risk
was reduced by a thorough review of all controls in place that monitor items and transactions affecting the
financial statements. The primary responsibility for the prevention and detection of irregularities and fraud
rests with the trustees of tha charity.

All relevant laws, regulations and significant risks of fraud identified have been ciez riy communicated to each
member of the audit engagement team. We are not responsible for preventing non-compliance and cannot
be expected ta detect non-compliance with all laws and regulations,

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor’s report.

Use of our report

This report is made solely to the charitable parent company’'s trustees, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
group’s trustees those matters we are required to state to them in an auditor’s report and for no cther
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable parent company and its trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

BX Mles

David Hastings FMAAT ACA (Senior Statutory Auditor)
For and on behalf of BK Pius Audit Limited
Statutory Auditors

3 Chapel Street
Redruth
Cornwall

TR15 2BY

Date | * Dogormba 20725
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Age Concern in Cornwall and the Isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Consolidated statement of financial activities {incorporating income and expenditure account)
For the year ended 31 March 2025

2025 2024
Restricted Endowment  Unrestricted Total Total
Notes Funds Funds Funds Funds Funds
£ f £ £ £
Income from:
Donations and legacies 3 140 - 19,004 13,144 125,992
Charitabie activities 4 1,451,695 - 3,133,221 4,584,916 4,530,933
Investment income 5 - - 82,488 82,488 71,726
Total income 1,451,835 - 3,234,713 4,686,548 4,728,651
Expenditure an;
Charitable activities 7 1,183,056 - 3,276,752 4,459,808 4,047,484
Total expenditure 8 1,183,056 - 3,276,752 4,459,808 4,947,484
Net gains/{losses) an investments - - 2,001 2,001 3,507
Net (expenditure}/
income for year 9 268,779 - (40,038) 228,741 {215,326)
Transfers 12,2506 - {12,280} - -
Net movement in funds 281,069 - (52,328) 228,741 {215,326}
Totat funds brought forward 492 670 324,602 2,082,665 2,899,941 3,115,267
Total funds carried forward 773,739 324,602 2,030,341 3,128,687 2,899,941

Alf income and expenditure are derived from continuing activities.
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Age Concern in Cornwall and the isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Company statement of financial activities (incorporating income and expenditure account)
For the year ended 31 March 2025

2025 2024
Restricted Endowment Unrestrictad Total Total
Notes Funds Funds Funds Funds funds
£ £ £ £ £
Income from:
Donations and legacies 3 140 - 18,371 18,511 125,992
Charitable activities 4 1,451,695 - 2,492,686 3,944,381 3,615,510
Investmeant income 5 - - 84,968 84,968 75,425
Total income 1,451,835 - 2,596,025 4,047,860 3,816,927
Expenditure on:
Charitable activities 7 1,183,056 - 2,637,723 3,820,779 4,041,586
Total expenditure 3 1,183,056 - 2,637,723 3,820,779 4,041,586
Net gains/(losses) on investments - - 2,001 2,001 3,507
Net {expenditure)/
income for year 9 268,779 - (39,697) 225,082 (221,152)
Transfers 12,280 - (12,290) - -
Net movement in funds 281,069 - (51,987) 229,082 (221,152}
Total funds brought forward 492 676 324,802 2,073,498 2,890,770 3,111,922
Total funds carried forward 773,739 324,602 2,021,511 3,119,852 2,880,770
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Age Concern in Cornwall and the Isies of Scilly (Limited by Guarantee}
Trading as Age UK Cornwall & the Isles of Scilly

Consolidated and company balance sheets
As at 31 March 2025

Group Group Company Company
2025 2024 2025 2024
Notes £ £ £ £

Fixed Assets
Tangible assets 12 206,667 230,447 206,667 228,949
Investments 13 - - 9 9

206,667 230,447 206,676 228,958

Current asseis

Stock 14 2,796 2,777 2,796 2,777
Debtors 15 335,164 600,131 326,588 527,115
Investments 16 75,142 77,141 79,142 77,141
Cash in bank and in hand 17 2,772,523 2,279,906 2,765,292 2,249,634
Total current assets 3,189,625 2,959,955 3,173,818 2,856,667
Creditors: amounts falling 18

due within one year {267,610) {290,461) (260,642) (194,855)
Net current assets 2,922,015 2,669,494 2,913,176 2,661,812
Met assets 20 3,128,682 2,888,941 3,119,852 2,880,770

Funds of the charity
Restricted funds 21 773,739 492,670 773,739 492,670
Endowmerit funds 22 324,602 324,602 324,602 324,602

1,098,341 817,272 1,098,341 817,272

Unrestricted funds

Designated funds 23 858,749 578,683 858,749 978,683

Revaluation reserve 23 - - - -

General fund 24 1,171,592 1,103,986 1,162,762 1,094,815
2,030,341 2,082,669 2,021,513 2,073,498

Total charity funds 3,128,682 2,899,941 3,119,852 2,850,770

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies and constitute the financial statements required by the Companies Act 2006
and are for circulation to members of the company.

Signed on behaif of the trustees by:

K Carey NZETZN Mb

Trustese

v . -
Approved and authorised for issue by the trustees on: i OQC;.,QN\\DQI‘ 2025
Company Registration No. 02452302
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Age Concern in Cornwall and the Isies of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Group statement of cash flows
For the year ended 31 March 2025

Notes £

Cash flows from operating activities:
Net cash generated in operating activities 1

Cash flows from investing activities:

Investment income received 82,488
Proceeds from disposal of fixed assets 1,900
Fixed asset additions (59,150)

Net cash generated by/{used in) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the heginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period 2

22

2025

467,379

25,238

492,617

2,279,906

2,772,523

2024
£ £
{2,076,987)
71,726
(59,303)
12,423

(2,064,564}

4,344,470

2,279,306




Age Concern in Corpwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scitly

Notes to the group statement of cash flows
For the year ended 31 March 2025

1.

Reconciliation of net income/{expenditure) to net cash inflow from operating activities

Net (expenditure}/income for the reporting period {as per the
statement of financial activities)
Adjusted for:

Depreciation

Investment income

{Profit}/loss on disposal of fixed assets
{Gains}/lasses on investments
{(increase)/decrease in stock
Decrease/(increase} in debtors
increase/(decrease} in creditors within one year

Net cash inflow from operating activities

2. Analysis of cash and cash equivalents

Cash in hand

PLEQ Prepaid Cards

Cash in bank — current accounts
Cash in bank — deposit accounts

Net cash inflow from operating activities

23

2025
£

228,741

81,090
(82,488}
{60}
(2,001)
{19}
264,967
(22,851)

467,379

2025

720

9,400
1,177,294
1,585,109

2,772,523

2024

(215,326)

74,116
{71,725)
(3,507)
(550)
(165,423)
(1,694,571)

(2,076,987)

2024

3,818
8,265
759,673
1,508,150

2,279,906



Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee}
Trading as Age UK Cornwali & the Isles of Scilly

Notes

(forming part of the financial statements)

1

2.1

2.2

Canstitution

The company Is limited by guarantee incorparated in England and does not have a share capital, In the event of
the company being wound up each member is liabie to contribute a sum not exceeding £1.

Accaunting policies

The following accounting policies have been adopted in dealing with items which are considered material in
relation to the preparation of the company’s financial statements.

Buasis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement

of Practice applicable to charities preparing their financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 1 January 2019) — (Charities SORP (FRS
102)}, the Financial Reporting Standard applicable in the UK and Republic (FRS 102) and the Companies Act 2006.

Age Concern in Carnwall and the Isles of Scilly meeats the definition of a public benefit entity under FRS 102. Assets
and liabiltties are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy note.

These finandial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts are rounded to the nearest £.

The consolidated financial statements have been prepared in respect of Age Concern in Cornwall and the istes of
Scilly, Transport Access People Limited and Age Concern Carnwall Trading Limited. The results of Transport Access
People Limited and Age Concern Carnwall Trading Limited have been incorporated inta the consclidated
statament of financial activities and the consalidated balance sheet an a line by line basis.

Incame

Voluntary income is recognised where there is entitlement, certainty of receipt and the amount can be measured
with sufficient reliability. Such income is only deferred when:

1. The donor specifies that the grant or donation must only be used in future accounting periods; or
2. The donor has imposed conditions which must he met before the charity has unconditional entitiement.

intangible income is not included unless It represents goods or services which would otherwise be purchased.

Legacies are recognised in the financial statements in the period ta which the charity becomes entitied to the
income, unless it is incapable of financial measurement.

lncome from trading activities is recognised as earned {as the related goods and services are provided),
Investment income is recognised on a receivable basis.

Income from charitable activities includes income received under contract or where entitiement to grant funding
is subject to specific performance conditions it is recognised as earned (as the related goods or services are
provided). Grant income included in this category provides funding to suppaort performance activities and is
recognised where there is entitlament, certainty of receipt and the amount can be measured with sufficient
relizhility, tncome is deferred when performance related grants are received in advance of the activity to which
they relate.
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Age Concern in Carnwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the [sles of Scilly

Notes

(forming part of the financial statements)

2 Accounting policies (continued)

2.3 Expenditure

Expenditure is included on an accruals basis. The irrecoverable element of VAT is included with the expense to
which it relates. Expenditure is recognised when a liability is incurred.

Governance costs represent the cost of relevant staff and office costs, board expenses, audit and accountancy
fees,

The majority of costs are directly attributabie to specific activities. Certain shared costs are apportioned to
activities in furtherance of the objects of the charity. Shared staff costs and office costs are apportioned on the
basis of the estimated usage by sach cost centre of services provided.

2.4 Fundg

Restricted funds are to be used for specified purposes as laid down by the donor. Expenditure which meets the
criteria is identified to the fund, together with a fair allocation of overheads and support costs,

Unrestricted funds are donations and ather Incoming resources received ar generated for any of the charity’s
cbjectives.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.
Endowment funds capital Is required to be retained in perpetuity.
2.5 Pensionh casts

The company operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the company in an independently administered fund. The amount charged to the Statement of Financial
Activities represents the contributions payable to the scheme in respect of the accounting period.

2.6 Operating leases

Rental charges are charged in the statement of financial activities on a straight line basis over the life of
the {ease.

2.7 Tangible fixed assets and depreciation

Tangible fixed assets aver £1,000 are initially measured at cost and subsequently measured at cost, net of
depreciation and any impairment lasses.

Depreciation is provided on tangible fixed assets to write off the cost less the estimated residual value of tangible
fixed assets by equal instalments over their estimated useful lives as folows:

Fixtures and fittings:

- Furniture 10 years

- Telephone system 5 years

- Electrical equipment 1-3 years
Moter vehicles 5-10vyears

tlectric Vehicles & Chargepoints 7 years

2.8 investments
Fixed asset investments are stated in the financial statements at cost. Current asset investments are

stated at valuation. The aggregate surplus or deficit on annual revaluation is transferred to a revaluation
reserve.
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Age Concern in Cornwall and the isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

{forming part of the financial statements)

2 Accounting policies (continued)
2.9 Stocks

Stacks are valued at the lower of cost and net realisable value. Donated goods are not valued when
held as stock.

2.10 Debtors and creditors
Debtors receivable and creditors payable within one year are recorded at transaction value.
2.11 Taxation
The company is an exempt charity within the meaning of Schedule 3 of the Charities Act 2011 and is

considered to pass the test set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purpases.
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

{forming part of the financiaf statements)

3. Donations and legacies (Group and Company)

Restricted Unrestricted int;; Total funds
Funds Funds 2025 2024
£ £ £ £
Individuals 140 15,004 18,144 54,428
Legacies - - - 71,564
144 18,004 19,144 125,992
4. Income from charitable activities {Group and Company)

.. Restricted Unrestricted Total funds Tota!
Activity Funds Funds 2025 funds
2024
£ £ £ £
Active Living Services - 1,018,245 1,018,245 871,570
Age UK Community Transport - 38,519 38,519 -
Community Allotment East - - - 5,546
Cost of Living ¥Fund 6,375 - 6,375 19,125
Falmouth Befriending 70 - 70 -
Gateway Support Programme 660,000 - 660,000 754,070
Home and Hospital 780,000 - 780,000 780,000
Home Support Grant - - - 204,500
inclusion Matters - 178,308 178,308 178,308
Informal Carers Service - 89,626 89,626 88,138
Macmillan Link Navigation - - - 37,740
Minibus Replacement Fund - 29,293 29,293 -
Older Peoples Project - 18,916 18,916 20,328
Penzance Youth Project ~ - - 588
People In Mind - 93,032 93,032 140,324
Personal Health Budget - - - 24,546
Power of Music 4,000 - 4,000 -
Social Prescribing {Cornwall) - 470,290 470,290 435,847
Social Prescribing Comm Developmaent - - - 2,058
Transport - 71,387 71,387 24,064
WorkWell Programme - 315,000 315,000 -
Other projects 1,250 170,070 174,320 68,758
Total incoming — Resources Company 1,451,695 2,452,680 3,944,381 3,615,510
Transport Access People Limited - 640,535 640,535 929,421

Elimination of inter Cempany - Transactions on
Consolidation - - - {13,998)
Total incoming — Resources Group 1,451,695 3,133,221 4,584,916 4,530,933

Government funding included above totalied £86,388 {2024: £268,551) which consisted of £41,484 from Carnwall
Council to support transport projects and £44,904 from the Councit for the 1sles of Scilly for the Isles of Scilly minibus.
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Age Concern in Cornwall and the {sles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly
Notes

{forming part of the financial statements)

5.

Investment income
Group Group  Company
2025 2024 2025
£ £ £
Gift Aid from subsidiary undertaking - - 2,480
Bank interest receivable 32,488 71,726 82,488
82,483 71,726 84,968

Company
2024

£

3,699
71,726

75,425

The donation received under gift aid from the subsidiary companies refiects the amount expacted te

he received in respect of the results for the year ended 31 March 2025, As disclosed in those financial
statements the gift aid donation is no longer accrued at year end, however the Trustees of the charity
have accrued for this income in the Charity’s financial statements as notification of entitlement to this

income had been received at the year end.

Taxation

As the company is a registered charlty It is exempt from corporation tax.
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Age Concern in Cornwall and the Isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isfes of Scilly

Notes

{forming part of the financial statements)

7. Expenditure on charitable activities — Group and Company
Restricted Unrestricted 2025 2024
Funds Funds Total Total
Funds Funds
£ £ £ £
Active Living - 940,794 940,794 863,537
Age UK Community Transport - 47,678 47,678 -
Capital Assets Fund - 79,592 79,5982 73,616
Community Allotment East 2,544 - 2,544 -
COMF Funding - - - 42,702
Community Hubs Programme - 250 250 10,635
Cost of Living Fund 6,465 - 6,465 19,035
Daycentre Development Fund - - “ 19,545
Falmouth Befriending 12,451 - 12,451 -
Gateway Contingency Fund - - - 46,688
Gateway Support Programme 632,713 - 632,713 632,785
Governance - - - 33,347
Health Budget Kerrier 1,854 - 1,854 85
Home and Hospital 523,157 - 523,197 764,456
Home Support Grant - - “ 204,500
inclusion Matters - 154,846 154,846 139,354
Informal Carers Services - 62,528 62,529 71,308
Macmillan Link Navigation - - - 33,073
Qlder Peoples Project - 17,726 17,726 27,825
Penzance Youth Project - - - 4,146
People in Mind - 83,324 83,324 00,991
Personal Health Budgets - - - 24,546
Power of Music 1,769 - 1,768 -
Rejuvenate Too - - - 59,015
Service Development Fund - 48,521 48,521 29,522
Social Prescribing (Cornwall) - 457,380 457,980 415,342
Social Prescribing Community Development - - - 3,292
Staff and Volunteer Training - 20,084 20,084 13,560
Step into Wellness - - - 45,720
Transport - 81,328 81,328 83,941
WorkWell Programme - 202,041 202,041 -
Other projects 2,063 441,030 443,093 288,320
Total Resources Expended Company 1,183,056 2,637,723 3,820,779 4,041,586
Transport Access People Limited } 639,029 639,029 919,898
Eliminatio"n oflnter Company - Transactions i ) i} (14,000)

on Consolidation

Total Resources Expended Group 1,183,056 3,276,752 4,439,808 4,947,484
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Age Concern in Cornwall and the isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isies of Scilly

Notes
(forming part of the financial statements)
g, Net income/({expenditure) for the year
Group Group Company Company
2025 2024 2025 2024
£ £ £ £
Net expenditure is stated after charging:
Operating leases 32,000 32,000 32,000 32,000
Depreciation 81,090 74,116 79,592 73,616
{Gain)/loss on disposal of fixed assets (60} - {60) -
Governance expenditure includes: B
Auditors remuneration:
For audit services 9,000 8,500 5,000 5,000
For other services 1,000 3,405 311 1,850
10,000 11,905 5,311 6,850
10. Payroll costs ~ Group
2025 2024
£ £
Wages and salaries 2,292,794 2,240,280
Social security costs 164,976 154,467
Pension contributions 38,713 36,236
2,496,483 2,430,983

The average number of full time equivalent persons employed during the year was as follows:

2025 2024
Charitakie activities 74 73
Management and administration of the charity 11 12
85 85
Expressed as average head count of persons employed during the year 145 i54
The number of employees whose annual remuneration was £60,000 or more
were:
2025 2024

£60,000 — £70,000 - -

The total remuneration and benefits of key management personnel for the year were £202,821 {2024
£209,763).

The graup contributes to a defined contribution pension scheme. The pension cost charge for the period represents
contributions payable by the group to the fund and amounted to £38,713 {2024: £36,236). There were outstanding
contributions at the year-end of £7,299 (2024: £7,969}.
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Age Coancern in Cornwall and the isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

(forming part of the financial statements)

11.  Related party transactions

The trustees of the charity are the directors under company law and received no remunaration {2024: £Ni)). No
expenses were claimed by trustees during the year or preceding year. There were no related party transactions
during the year or the preceding year.

12.  Tangihle fixed assets

Group : Mator Fixtures
vehicles and fittings Total
£ £ £
Cost
At 1 April 2024 422,514 245,552 668,066
Additions 53,216 5,934 59,150
Disposals (9,600} - {9,600)
At 31 March 2025 466,130 251,486 717,616

Depreciation

At 1 April 2024 238,311 199,308 437,619
Charge for year 58,830 22,260 81,090
On disposals (7,760) - (7,760}
At 31 March 2025 289,381 221,568 513,949

Net book value
At 31 March 2025 176,749 29,918 206,667

At 31 March 2024 184,203 46,244 230,447

Tangible fixed assets

Company Motor Fixtures
vehicles and fittings Total
£ f £
Cost
At 1 April 2024 422,514 243,554 666,068
Additions 53,216 5,934 59,150
Disposals {9,600) - {9,600}
At 31 March 2025 466,130 245,488 715,618

Depreciation

At 1 April 2024 238,311 198,808 437,119
Charge for year 58,830 20,762 79,592
On disposals {7,760) - {7,760)
At 31 March 2025 289,381 219,570 508,951

Net book value
At 31 March 2025 176,749 29,918 206,667

At 31 March 2024 184,203 44,746 228,949
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Age Concern in Cornwall and the Isles of Scilly {(Limited by Guarantee)
Trading as Age UK Cornwall & the Isies of Sciily

Notes

(forming part of the financial statements)

13.  Investments — Company

E
investment in subsidiaries at cost: At 31 March 2024
and 2025 9
The company holds the whole of the issued share capital of Transport Access People Limited, a company registered in
England and Wales number 04559310, The principal activity is the operation of a transport service.
2025 2024
£ £
Summary profit and loss account
Turnover 641,167 929,421
Administrative expenses (639,028} (919,898}
et profit/(loss) 2,139 9,523
The assets and liabilities of the subsidiary werg: o T
Total assets 18,287 243,812
Creditors: amounts due within one year (6,978) {230,943)
Total net assets 11,309 12,869
Aggregate share capital and reserves 11,308 12,859
The company holds the whole of the issued share capital of Age Concern Cornwall Trading Limited, a company registered
in England and Wales number 02499635, The principal activity is insurance broking activity. This trade ceased on 31
March 2018.
2025 2024
£ £
Summary profit and loss account
Turnover - .
Administrative expenses - -
Net profit - -
The assets and liabilities of the subsidiary were: ) o
Total assets 8 8
Creditors: amounts due within one year - -
Total net assets 3 8
Aggregate share capital and reserves 2 3

The above profits are passed to the charity by way of a gift aid donation each year. Subsequently no corporation tax
lizbifity arises in either trading subsidlary.
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the isles of Scilly

Notes

{forming part of the financial statements)

4.  Stock - Group and Company

2025 2024

£ £

Consumables 2.796 2,777
15, Debtors

Group Group Campany Company

2025 2024 2025 2024

£ £ £ £

Trade debtors 212,657 402,889 201,501 190,847

Subsidiary undertakings - - - 135,327

Other debtors 104,719 175,999 107,199 183,698

Prepayments and accrued income 17,788 17,243 17,788 17,243

335,164 600,131 126,588 527,115

Other debtors includes donations from subsidiaries of £2,480 (2024 £3,699).

ia. Deferred income
COIF Charities Fixed nterest

Sharas
£
Valuation
At 1 Aprif 2024 77,141
Revaluation in year 2,001
At 31 March 2025 79,142
The cost of the above investment at 31 March 2025 was £80,000 (2024 £80,000).
17.  €ash at bank and in hand
Group Group Company Company
2025 2024 2025 024
£ £ E £
Cash held on deposit 1,585,108 1,508,150 1,585,108 1,508,150
PLEQ Prepaid Cards 9,400 8,265 9,400 8,265
32 Day Notice Account 330,131 - 230,131 -
Cash held on current account and cash in hand 847,884 763,491 840,653 733,219
2,772,523 2,279,906 2,765,292 2,249,634
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Age Concern in Cornwall and the isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

{forming part of the financial statements)

18.  Creditors: amounts falling due within one year

Group Group Company Company

2025 2024 2025 2024

£ £ £ £

Bank overdraft - - - -
Trade creditars 76,180 79,221 76,180 22,974
Taxation and social security 60,190 91,760 58,232 57.291
Other creditors 115,848 78,088 115,858 77,198
Accruals 15,382 41,392 10,362 37,352
Deferred income {see note 19) - - - -
267,610 280,461 260,642 194,855

Included within other creditors are funds held on behaif of others totalling £108,551 {2024; £67,089), some of
which the charity acts as an agent for. Total income received by the charity on their behalf was £731,752 (2024:
£457,884) and total expenditure paid by the charity on their behalf was £690,290 {2024; £399,795).

19. Deferred income

Group Group {ompany Company

2025 2024 2025 2024

£ £ £ £

At 1 Aprit 2024 - 1,740,000 - 1,740,600
Released to income in year - (1,740,000) “ (1,740,000)

Deferred in year - -

Deferred income released in the prior year related to income received for activities due to take place in the
2023/24 yeay,

20, Analysis of group net assets between funds — current year

Restricted  Endowment Unrestricted Total
Funds Funds Funds Funds
£ £ £ £

Fund balances at 31 March 2025 as

represented by:

Tangible fixed assets - - 206,667 206,667
Current assets 927,297 324,602 1,937,726 3,189,625
Current liahilities (153,558) - (114,052) (267,610)
Total net assets 773,739 324,602 2,030,341 3,128,682
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwalt & the Isles of Scilly

Notes

(forming part of the financial statements)

20.  Analysis of group net assets between funds - priar year {continued)

Restricted  Endowment Unrestricted Total
Funds Funds Funds Funds
£ £ £ £

Fund balances at 31 March 2024 as

represented by:

Tangible fixed assets - - 230,447 230,447
Current assets 498,959 324,662 2,136,394 2,959,955
Current liabilities (6,289) - 1284,172) {290,461)
Total net assets 492,670 324,602 2,082,669 2,899,941

21, Restricted funds —~ Group and Company - current year

Brought Income  Expenditure Transfers Carried
forward forward
£ £ £ £ £
Legacy/gifts 982 - - - 982
Gateway Support Programme 114,045 660,000 (632,713} (63,000) 72,3332
Gateway Support Programme
Contingency 56,819 - - 69,000 118,819
Haospital to Home 84,869 780,000 {523,197} - 341,672
Perranarworthal Legacy 212,523 - - - 212,523
Cost of Living Fund 50 6,375 (6,465} - -
Faimouth Befriending - 160 (12,450} 12,280 -
Macmillan Link Navigation 8,000 - - (8,000) -
Other 21,342 5,300 (8,231) 8,000 26,411
492 670 1,451,835 1,183,056 12,290 773,135
Purpose of funds:
Legacy/gifts - Funds from various sources for specific usa.
Gateway Support Programme - Funding for a community based referral and telephone helpiing service.
Gateway Support Programme
Contingency - To support the Gateway Support Programme
Hospitat te Home - Funding to provide support for patients discharged from hospital.
Perranarworthal Legacy - To provide Day Care Service in Perranarworthal.
Cost of Living Fund - To provide a warm space and hot food.
Falmouth Befriending - Befriending Support in Falmouth, Penryn, and surrounding villages.
Macmillan Link Navigation - To provide online digital resources for people or families touched by cancer.
Other - Various small projects,

36




Age Cancern in Cornwall and the Isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

(forming part of the financial statements)

21, Restricted funds ~ Group and Company - prior year {continued)

Brought Income  Expenditure Transfers Carried
forward forward
£ £ £ £ £
Legacy/gifts 1,904 - (922) - 982
Gateway Support Programme - 754,670 (632,785) (7,240G) 114,045
Gateway Support Programme
Contingency - - (46,688) 97,507 50,819
Home and Haspital - 780,000 (764,456} 69,325 84,869
Perrenarworthal Legacy 212,523 - - - 212,523
Walking Group Newquay 1,113 - (1,113} - -
Cast of Living Fund . 15,125 (19,035) - 90
Home Support Grant - 204,500 (204,500} - -
Macmilan Link Navigation 2,270 38,803 (33,073) - 8,000
Other 6,912 20,908 {6,478) - 21,342
224,722 1,817,406 (1,709,050} 159,592 492,670
Purpase of funds:
Legacy/gifts - Funds from various sources for specific use.
Gateway Suppeort Programme - Funding for a community based referral and telephone helpline service,
Gateway Support Programme
Contingency - To support the Gateway Support Prograrmme
Home and Hospital - Funding to provide support for patients discharged from hospital.
Perranarworthal Legacy - To provide Day Care Service in Perranarwaorthal,
Walking Group Newquay - Funding for walking group incorporating beach clean.
Cost of Living Fund -To provide a warm space and hot food.
Home Support Grant -To support residents over 55 most in need and to help with the risihg cost of
Hiving
Macmillan Link Navigation - To provide online digital resources for people or families touched by cancer.
Other - Various small projects.

22.  Endowment funds — Group and Company — current year

Brought income  Expenditure Transfers Carried

forward forward

£ £ £ £ E

Perranarworthal Legacy 324,602 - - - 324,602

Endowment funds — Group and Company — prior year

Brought Income  Expenditure Transfers Carried
forward farward
£ £ £ £ £
Perranarworthal Legacy 324,602 - - - 324,602
Purpose of funds:
Perranarworthal Legacy - To provide a Day Care centre in Perranarwarthal,
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

{farming part of the financial statements)

23.  Unrestricted funds ~ current year

Group and company Brought Income and Expenditure Transfers Carried

forward gains and losses forward
£ £ £ £ £

Designated funds:

Benevolent fund 8,830 - {864) 19,173 27,139

Capital Equipment

Replacement Fund 50,000 - - - 50,000

Capital fund 228,549 - {79,592) 57,310 206,667

Clients Hardship Fund 19,179 - (6) {19,173} -

Community Fund 327,251 - - {327,251} -

Community Hubs Programme 50,000 - {250) {49,750} “

Minibus replacement fund 23,038 29,253 - {27.393) 24,938

Service development fund 148,112 a0 (48,521} 347,001 446,682

Sustainable (EV) transport

infrastructure capital fund 100,000 - - (29,217) 70,083

Volunteers training 23,324 - (20,084} 30,000 33,240
578,683 29,383 (148,317} - 858,749

Revaluation reserve - 2,001 - (2,001} B

Purpase of funds:

Beneyolent fund - To pravide help to older peopie in times of financial need.

Volunteers training - To fund training far staff and volunteer organisations.

Minibus replacement fund - To purchase and maintain community minibuses.

Capital fund - Fund representing net book value of fixed assets funded by unrestricted

reserves,
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Age Concern in Cornwall and the Isles of Scilly (Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

{forming part of the financial statements)}

Unrestricted funds - prior year

Group and company Brought  Incomeand  Expenditure Transfers Carried
forward gains and losses forward
£ £ £ £ 3
Designated funds:
Benevolent fund 9,878 - (1,048) - 8,830
Capital Equipment
Replacement Fund 100,000 - - {50,000) 50,000
Capital fund 245,260 - (73,616) 57,305 228,949
Clients Hardship Fund 158,500 - {321) - 19,179
Community Fund 216,890 - - 110,361 327,251
Community Hubs Programme 200,000 - {10,635) (139,365) 50,000
Day Centre Development Fund 19,545 - {19,545) - -
Gateway Contingency Fund 50,507 - - (50,507} -
Go for Gold 50/20 Celebrations 8,881 - {9,966) 1,085 -
Minibus replacement fund 23,038 - - - 23,038
Organisational and contingency
fund 150,000 - - {150,060} -
Resilience and recovery fund 50,000 - - {50,000} ~
Service development fund 127,634 - {29,522} 50,400 148,112
Sustainabie (EV) transpori
infrastructure capital fund 100,000 - - - 100,000
Volunteers training 36,884 - (13,560) . 23,324
1,358,017 - {158,213} (221,121) 978,683
Revaluation reserve - 3,507 - (3,507) -

Purpose of funds:

Benevolent fund - To provide help to older people in times of financial need.

Day Centre Development Fund - Funds for the redevelopment of Daycentre services.

Volunteers training - To fund training for staff and volunteer organisations.

Minibus replacement fund - To purchase and maintain community minibuses.

Capitaf fund - Fund representing net book value of fixed assets funded hy unrestricted
reserves,
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Age Concern in Cornwall and the tsles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the iIsles of Scilly

Notes

{forming part of the financial statements)

24.  Unrestricted funds - current year

Group Group Company Company
2025 2024 2025 2024
£ £ £ £

General fund
Brought forward 1,103,836 1,207,926 1,094,815 1,204,581
Income 3,207,330 2,911,245 2,568,642 1,999,521
Expenditure {3,127,434) (3,080,221} (2,488,405} {2,174,323)
Transfers between funds (12,290} 65,036 {12,290} 65,036
Carried forward 1,171,592 1,103,986 1,162,762 1,094,815

Unrestricted funds — prior year

Group Group Company Company
20248 2023 2024 2023
£ £ £ £

General fund
Brought forward 1,207,926 1,420,059 1,204,581 1,412,952
Income 2,911,245 3,556,050 1,999,521 2,638,436
Expenditure {3,080,221)  (3,375,414) (2,174,323) {2,414,038)
Transfers between funds 65,036 (432,769] 65,036 {432,769}
1,103,986 1,207,926 1,094,815 1,204,583

Carried forward

25. Financial commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
nen-cancellable ieases for land and buildings which fall due as follows:

Group Group Company Campany

2025 2024 2025 2024

£ £ £ £

Expiring within 1 year 32,000 32,000 32,080 32,000
Expiring within 2 — 5 years 21,333 53,333 21,333 53,333
53,333 85,333 53,333 85,333

26. Contingent asset — legacies

At year end the charity had heen notified of a significant legacy that has not been included in the Statement of
Financial Activities because the conditions for recognition have not been met as at year end.
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Age Concern in Cornwail and the (sles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

(forming part of the financial statements)

27. Consolidated statement of financial activities ~ comparative period

2024
Restricted Endowment Unrestricted Total
Notes Funds Funds Funds Funds
£ £ £ £
Income fronm;
Donations and legacies 3 1,609 - 124,383 125,992
Charitable activities 4 1,815,797 - 2,715,136 4,530,933
Investment incocme 5 - - 71,726 71,726
Total income 1,817,406 - 2,911,245 4,728,651
Expenditure an:
Raising funds:
Charitable activities 7 1,708,050 - 3,238,434 4,947,484
Total expenditure 8 1,709,050 - 3,238,434 4,947 484
Net gains/{losses) on investments - - 3,507 3,507
Net {expenditure)/ income for year & 108,356 - [323,682) {215,326}
Transfers 159,592 - {159,592} -
Net movement in funds 267,948 - {483,274} {215,325)
Total funds brought forward 224,722 324,602 2,565,943 3,115,267
Total funds carried farward 492,670 324,602 2,082,669 2,898,941

|
n
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Age Concern in Cornwall and the Isles of Scilly {Limited by Guarantee)
Trading as Age UK Cornwall & the Isles of Scilly

Notes

(farming part of the financial statements)

28.  Company statement of financial activities — prior year

2024
Restricted Endowment Unrestricted Total
Naotes Funds Funds Funds Funds
£ £ £ £
Income from:
(onations and legacies 3 1,609 - 124,383 125,592
Charitable activities 4 1,815,797 - 1,759,713 3,615,510
Investment income 5 - - 75,425 75,425
Total income 1,817,406 - 1,999,521 3,816,927
Expenditure on: h - )
Raising funds:
Charitable activities 7 1,709,050 - 2,332,538 4,041,586
Total expenditure 8 1,708,050 - 2,332,536 4,041,586
Net gains/(losses) on investments - - 3,507 3,507
Net (expenditure)/ income for year 9 108,356 - (329,508) {221,152}
Transfers 158,592 - {153,592)
Net movement in funds 267,948 - {489,100) {221,152)
Total funds breught forward 224,722 324,602 2,562,598 3,111,922
Total funds carried forward 482,670 324,602 2,073,498 2,880,770
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