
11th Winchester (Hyde & Weeke) Scout Group

Annual Report and Accounts of the Trustees

6thApril 2A2Zto 5th April ZOZ3

Charíty Number: 900476 HQ Registration Number: 100j.0203

Address: The Log Cabín, Stockbridge Road, Winchester, Hampshíre SO226RH

Names of the Trustees:

SECTION A: tlamesof Advisors

SECTIOI{ 81: Structure. eovernance and manaeement

The Group's governíng documents are those of the The Scout Assocíation. They consíst of a Royal Charter, which ín
turn gives authority to the Bye Laws of the Association and The Policç Organisation and Rules of The Scout
Association' The Group is a trust established under its rules which are cornmon to all Scouts. The Trustees are
appointed in accordance wíth the Polícy, Organísatíon and Rules of The Scout Associatíon.

The Group is managed by the Group Executive Committee, the members of which are the 'Charity Trustees, of the
Scout Group which is an educational charity. As charity trustees they are responsible for complying with legislation
applicable to charítÍes. Thís includes the regístratíon, keeping proper accounts and makíng returns to the CharÍty
Commission as appropriate.

The Committee consistíng of 3 Índependent representatíves, Chair, Treasurer and Secretary together with the
Group Scout Leader, Deputy Group Scout Leader and othertrustees meets every 3 months.

Members of the Executíve Commíttee complete 'Essentíal tnformatíon for Executíve Commíttee'traíning withín
the first 5 months of joining the committee. This Group Executir¡e Committee exists to support the Group Scout
Leader ín meeting the responsibílít¡es of the appointments and ís responsÍble for:

e The maintenance of Group property;
o The raising of funds and the admin¡strat¡on of Group finance;
o The ínsurance of persons, property and equípment;

TrusteeGiles Gooding
Group SecretaryPaul littler
Deputy Group Scout LeaderJonathan Rial
Group ChairmanMartin Hall
Group TreasurerTim Andrews
Group Scout LeaderNick Elborough

!9!ar!g-1975@gmed¡omPaulClarkelndependent Examiner
Lisa GibbonsDistrict Development Gficer

Robincookl0T@emai l. cornRobin CookD¡str¡ct Commissioner
richard mendelsoh n @ btinternet.cqmRichard MendelsohnDistrict Chair
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. Group public occasions,'

o Assisting in the recruitment of leaders and other adult supporü
o Appoínting any sub committees that may be required;
. Appointing Group Administrators and Advisors other than those who are elected

SECTION 82: Risk and lnternal Control

The Group Executive Commíttee has identífied the major risks to which they believe the Group ís exposed, these
have been reviewed and systems have been established to mitigate against them. The main areas of concern that
have been identÍfied are:

Damage to the building, property and equipment - The Group would request the use of buildings, property and
equipment from neighbouring organisations such as the church, community centre and other Scout Groups.
Similar reciprocal arrangements exist with these organisat¡ons. The Group has sufficient buildings and contents
insurance in place to mit'rgate against permanent loss.

General risk of COVID'l9 infectlon spread - Risk assessments relatÍng to members, leaders and the general public
are carried out before all activities and are approved by district before the activities are undertaken. Guidance on
when scouting activities resume/take place is provided by the Scouts Framework and Covid-I9 restart checklists.

lnfury to leaderc, helpers, supporters and membc'rs; The Group throtrgh the capitation fees contributes to the
Scout Assocíations natíonal accident ínsurance polícy. Risk Assessments are undertaken before all activÍties.

Reduced income from fund raising: The Group is primarily reliant upon income from subscriptions, hall hire and
fundraising. The group does hold a reserve to ensure the continuity of activities should there be a rnajor reduction
in income. The Committee could raíse the value of subscriptions to increase the income to the group on an
ongoing basis, either temporarily or permanently.

Reduction or loss of leaders: The group ¡s totally reliant upon volunteers to run and admínister the activities of the
group. lf there was a reduction in the number of leaders to an unacceptable level in a particular section or the
group as a whole then there would have to be a contraction, consolidation or closure of a section. ln the worst
case scenario the complete closure of the Group.

Reduction or loss of members: The Group provides activ¡ties for all young people aged 6 to lg. lf there was a
reduction in membership in a particular section or the group as whole then there vr¡ould have ta be a contraction,
consolidatíon or closure of a sectíon. ln the worst case scenarío the complete closure of the Group.

lmproper or uncontrolled expenditure: The group has in place systems of internal controls that are desþned to
provide reasonable assurance against material mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies to ensure that insurable risks are covered. There is also a budget
process that is followed and reviewed at each group executive meeting.

SECTlOfil C Oùiectives and Actirrfties

The Purpose ofScouting

ScoutÍng exists to act¡vely engage and support young people in their personal developmen! empowering them to
make a positive contribution to society.

The Values of Scoutfng

As Scouts we are guided by these values:

. lntegrity - We act w¡th integr¡ty; we are hones! trustworthy and loyal.
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. Respect - We have self-respect and respect for others.
¡ Care - We support others and take care of the world ín which we live.
o Belief - We explore our faiths, betiefs and attitudes.
. Co-operation - We rnake a positive difference; we co-operate with others and make friends.

The Scout Method

Scouting takes place when young people, ín partnership with adults, work together based on the values of
Scouting and:

. enjoy what they are doing and have fun
r take part in activitìes indoors and outdoors
. learn by doing
. share in spiritual reflection
¡ take responsibility and make choices
r undertake new and challenging activ¡ties
¡ make and live by their Promise.

Progressfue and stlmufatfng programs: Progressive activities based on the interests of young people. Activities in
contact with nature, a rich learning environment where simplicity, creativity, and discovery come together to
provide adventure and challenge. Beavers, Cubs, and Scouts have weekly meetings and other events, such as
weekend camps and outings. Meetings are filled with games, skills, crafts, and other activities. Adult vofunteer
scouters operate the program with the help of parents and other volunteers.

The Group meets the Charity Commission's public benefit criter¡a under both the advancement of education and
the advancement of citizenship or community development headings.

SECTIOÍ{ D Achfevements and performance.

The 1lth has gone from strength to strength since a virtual restart after the pandemic.

We have a healthy Executive committee of I members. We currently have 63 active leaders up from 48 last year.
Almost all of these leaders have joined sÍnce 2020. This makes us one of the largest Groups in the Winchester
District currently serving 130 young people in 2 Beaver cofonies, 2 Cub Paclcs and 2 Scout Troops up from 113 last
year - a 15% increase ín membership.

ln January we also opened a squirrel drey on a Saturday morning serving chíldren from 4 to 6 years old. This has
been a huge success wíth 10 children and as many leaders having all sorts of adventures.

We have 1.28 young people on the joining líst ranging from L4years old down to 7 months oldl

Our polícy remains to give priority to children where the parents can vofunteer and we regularfy reach out to
the ioining l¡st' Having built up our volunteer leader base we are now looking at opening up our sections to young
people where the parents may not be able to help out so readíly.

We also host 2 Explorer units; Trident and Excalibur who's 50 plus teenagers make use of all our facilities.

Although many of our leaders are new to Scouting they have been very active in getting up to speed on Scouting
skills. From one ¡n 2020 u,e now have 5 Nights Away Permit holders across the sections which has enabled us to
run many camps over the year from the Cub camp on Brownsea lsland last July to Beaver camps at Pinsent and our
annual hÍll walkingtrip for Scouts in Snowdonia at Easter.
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A highlight of the year was our role as duty group for the D¡str¡ct which included helping to organise the District St
George's Day parade. Our perfonnance of "scouts of the World" in the Cathedral was a triumph and a credit to all
invo[ved*

For the coming year we have plans to improve the outside areas around the log cabin with a new sheltered area
and some landscaping. We are also looking to recru¡t some help with some of the adrnin tasks that come with such
a large group.

We are very well posítioned with a young and enthusiastic cohort of volunteers who will, t feel, benefit greatly
from the changes that are to be implemented in scouting over the coming year.

SECTION E Financial Review

Statement of Accounts: As the charities gross income ís less that f250,000 and the pOR does not require accruals
accounts, we prepare an annual Receipts and Payments sumrnary, alongside a Statement of Assets and Liabilities
and this annual report. The lndependent Examiners Report is also attached.

Reserves Policy: The Group's policy on reserves is to hold suffìcient resources to continue the charitable activities
of the group should income and fundraising activities fall short. The Group Executive Committee considers that the
group shoufd hold a sum equivalent to 12 months running costs, circa f10.000.

It was also decided in 2A2L to increase these reserves by f1,Oo0/year to be used for any structural property repairs
that may be requíred to the Log cabin. Reserves now stand at círca f12,000.

lnvestment Policy: The Group's lncome and Expenditure is very small and as a consequence does not have
sufficient funds to invest in longer-term investrnents such as stocks and shares. The Group has therefore adopted a
low rísk strategy to the investment of its funds. All funds are held in cash using only mainstream banks or building
societies or The Scout Association's Short Term lnvestment Service.

The Group Executive regularly monitors the levels of bank balances and the ¡nterest rates received to ensure the
group obtains maximum value and income from its banking arrangements. Occasionally this may involve using an
account that requires a period of notice before funds may be withdrawn, before doing so the Group Executive
considers the cash flow requirements.

SECTIOiI F Other optional information

No further detail.

SECTION G Declaration

The trustees declare that they have approved the trustees' report above:

30/061202330/06/2023Date
1Çroup ChairmanGroup Scout LeaderPositions
Martin HallNîck ElboroughNames

Signatures

4



lfth

¡nd

tlc;baáþ cubaflxion:

mobeøhþ 
'ub'cd¡loro 

rcOincd

Bmationr

Legxlla

GItA¡d

ûrhs :ir¡iþr lmæ . Scq¡lh4

¡i¿¡ñtcæn¡cc lrurt

otfior grtnt:

BorJha Ëvffit

a.d;

i¡wo¡¡e

Ed{r¡*{cà

otlËr

Thç Scoul 
^rræ¡llioñ 

Ëâqt lsfr fnFrìñcnt sçryicc

Profcrtt Fent ir<6c

ffffi

St¡b ror¡l

Tot¿l Ê¡¿ss

*ssct ¡r¡dtwcsm¡rr r¡ûes, etc-

1lth Winchester (Hyde & Weeke! Scout Group

Receipts & Payments Account

Scout and

p¡¡d ofr (fi¡Þlioþf Cønrt'Ârçdüiàr¡Er)

Accountand

5

t¡aõ

*rI
t5

tna
a.att

ile

et*t

t?l
t :r73

t7.îv6

e
lJnrestrict¿d

nl,æToGT'Tr.2
For lhe

gaar from

Yes¡r¡dd*cYear statdate

Receipts and payments



For thc
ye¡r from ât422 To 5t.l23

E¿tftftnisftrsttsw æd
3t-8{t3Cåsh fr¡rld$ la*t f¡ar cnd

l|biof ¡ccetþHfgapøstfsl

fsáÍpspvtrcnfs

âæct ar¡d invr*l¡¡rcnt purchases. elc.

Tøtçl ãrostEMãwc

.flr¡b ror¡l

t.teaFundrti.,i*g crperu*

Fundri:ing cxpcnser

5¡¡b totC
ü-tõf

eopitation

LoÐ RaFagñcot

ôonlr thugÇr
LUAa

AGl.l and adnln crpcn:cr
t-r?t

UnlornCBrdgcø
tùñ

Propçrty ÊepriÞ
?e¡

Mãtçri¡lr ãñd çqu¡pñçnt
3-?to

Froporty f|l¡int*nmcc
!t tl¡

lguæc*
2-?At

Elcclr¡€iìy ¿nd G¿,
2at

\t tèrùódsrss¿gç

Rcnt

Adult ruppqt üñd trûin¡ng 'donût&Þh

?,4t3Youth proyamc añd ætirih'€

Ch¡rit¡bb P¡'larnrs
PðgmËnts

C

lJnreslriclad

Recei and ments

W

6



llth Winchester (Hyde & Weeke) Scout Group

Statement of Assets & Liabititíes

monclary ¡sset¡

Sub tot¡l
tlhfi li¿btrrtic¡

Loto - dcttil

S{brcrþionr not yet pokl

Áccost, not yct pûid

Li¡bilities
5rôrotal

OlhÊt

e3.¿ñt$couting nqvipn*nl. f urnitulÈ ct€

Môtd Ehiclc¿

7eû.57tLrtd rnd buädinçr - Thc L+g Cttìn. Stocilvidgt Ford.

Otþ|f ntac¡

Shop ltoct

Brdqç ttêsk

l$n rnomclay asccls for cåait1l|s oän rJrBÊ

Sub tat¡l
Aths ù1?çeìírçñt¿ : dctnil

fluaÞd hìmrtfi¡Ènt,

fnrløtmmt proprrt! - dctÐíl

lnvestmcnt arsets

Sub tot¡l
ln:srancç clsürr

O+bt¿ {uàl¡oñ thc CmtylÀrcdBi:tricú8rosp

Tt* ck¡im

ïot¡l c*¡h fu¡¡ds

C¡¡l¡lFloatc

Thc Scor¡ 
'{e¡ocl¡tian Sh''f Tç?Ð lñrcrtrsünt Servle(

Erprnøe Acccunt

tz.aatÊmh dcporh tccount

ttE¡31

C¡sh funds
t

Unreslriclad

1

Statement of assets and liabilities at the end of the year

7



abovc FtlrrlGnts stdcmwú assGts üd TGTT
vd *igncdsìryprcvedby the Tru*tees on

thcir bchalf by

Írpr ftrrlDfs.VlS T¡eazurelu(t
l4tJttí,, /.ú'L Chakl--K

Print Nsnc

I



ffi CHAR|ÏY (ofiiMtsstoN
FOR ENGIAND AND WATTS

Report to the trustees/
members of

On accounts for the year
ended

Set outon pag€s

Responsibilities and
basis of report

lndependent
examiner's statement

Signed:

Name:

i,i¡;:l: ii ! i'l:::;; ¡i:

11th Winchester (l-lyde & Weeke) Scout Group

900476Charity no
(if any)

Sth April2023

s8
ii,.:.')'::::ii'!:{:: irr ií;r;lt:ijr: l!:ij: i:,::i11.: :\:.:ti.atta::.,:i;,:'ji.jli¡rlr¡tÌ l,i,ili:'ì::ii

I report to the trustees on my examination of the accounts of the above
charity (Ihe Trust") for the year ended 05 / 04 I 2023.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the reguirements of the Charities Act2O11
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 oÍ the 201 f Act and in carrying out my examination, I

have followed allthe applicable Directions given by the Charity Commission
under section 145(5Xb) of the Act.

I haræ completed my examination. I confnn¡ that no material matterc have
come to my attention in connection with the examination (ether{ha+lhat
AiseteseA+sþ{dl which gives me cause to believe that in, any material
respect:

o the accounting records were not kept in accordance with section 130
of the Charities Act; or

. the accounts did not accord with the accounting records; or
o the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair'view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attentir¡n should be dravrn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words ín the brackets if they do not apply.

Date: 28 June 2023

lndependent examiner's report on the
accounb

lndependent Examiner's ReportSection A

Paul Clarke
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Relevant professional
qualifÌcation(s) or boüy

(if any):

Address:

Association of Chartered Certified Accountants

Hampshire, SO22 6SE

Winchester

32 Cranworth Road

DisclosureSection B

Only complete if the examiner needs to highlight material matters of concern
(see CC32, lndependent examination of charity accounts: directions and
guidance for examiners).

10



Give here brief details of
any items that the
examiner wishes to
disclose.

îla
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