Hagbourne Village Hall Committee Meeting - 29 October 2025
TREASURER'S REPORT, Financial year 2024/25 ending 31st August 2025

The Hagbourne Village Hall (VH) final Accounts for the financial year ending 31st August 2025 have
been prepared by Charles Stutley (Treasurer) for the 2025 HVH Annual General Meeting on 17
November 2025 (see final accounts on page 2 of this report). Mr Robin Bell (independent auditor) has
kindly checked and approved the accounts again this year and the signed and dated summary accounts
can be made available on request.

2024/25 Receipts

Total actual receipts from regular and casual bookings over the accounting period were £23,551.25 or
a decrease of 5.2% on 2023/24 (£24,848.53). This picture is, however, slightly misleading as the
Accounts Receivable from Regular Users on 31 August was significantly higher £3,967.00 (or 35%
higher) than last year. The Pre-school group continues to be the major source of income with fees of
£10,913.25 (46.3% of total booking receipts). Casual bookings were particularly strong in 2023/24 at
£8,544.75 but declined in 2024/25 to £6,521.63 or a 23.7% decrease on last year.

Other income was £4,042.34 in 2024/25 or 76% higher than in 2023/24. The bulk of the difference
was due to a one-off reimbursement of historical overcharges by Thames Water of £2,115.89
(included under Miscellaneous). Interest earned on the COIF deposit account was £1,563.57.

In 2024/25 total receipts amounted to £27,593.59 or an increase of 1.7% on 2023/24 (£27,145.52).
2024/25 Expenditure/Payments

In 2024/25 total payments amounted to £27,974.32 representing a 1.0% increase on 2023/24
(£27,606.06). Between 2022 and 2024 the Village Hall benefitted from a very cheap (pre-Ukraine war)
three-year fixed price contract for gas and electricity. In 2024/25 SSE have provided both gas and
electricity to the Village Hall and this year there have been significant increases of 99% and 77% in the
costs of gas and electricity. The fee rates of the caretakers and booking secretary were unchanged in
2024/25. Maintenance costs were more than 50% lower than in 2023/24 and there was zero capital
investment in the Village Hall: this compares with the £7,152.61 spent on capital improvements
(external doors and flooring of the small hall) in 2023/24. The largest expenditure item in 2024/25
was fees of £9,408.60 to the architects, Jessop and Cook, for managing a major grant application from
SODC to replace the Village Hall roofing. The VH Committee reluctantly cancelled the roof-grant
application when a structural survey showed that major additional expenditure would be required to
strengthen the foundations and walls of the large hall&kitchen to support the weight of the new roof.

2024/25 Operating Surplus (Receipts minus Payments)

In 2024/25 the Village Hall registered a small operating deficit of £380.73. This is the second year
running that the Village Hall has incurred a small operating deficit, following nearly a decade of surplus
income. However, with the exclusion of the one-off architects fees, the Village Hall would have
generated a significant operating surplus in 2024/25, and it is anticipated that we will return to
profitability in 2025/26.

Closing Fund Balance at 31°t August 2025

On 31 August 2025 the Village Hall Closing Balance stands at £54,002.30 or a 0.7% reduction on last
year. Atyear end, the Lloyd’s Bank current account stands at £14,575.66 (against £17,549.21 this time
last year) and COIF High Interest-Bearing Account stands at £35,659.64 (£34,096.07 last year). 3™ and
4™ Quarter Accounts Receivable from regular users are a further £3,967.00 (£2,937.75 last year).

Charles Stutley, 17 November 2025



HAGBOURNE VILLAGE HALL

EINAL ACCOUNTS FOR YEAR ENDED 31 AUGUST 2025

[RECEIPTS YE 24i25 YE 23124 % growth
Pre-School 10,.913.28 10,320.80 5.0%
Casual bookings £,521.63 854475 237%
HAMS 1,037.50 869.05 50.86%
Downlands Dance 1,356.25 526.45 15/.6%
Scoouts, Guides and Brownles and Beavers 1,381 50 181545 23.9%
Bridge Clid $70.00 717.25 205%
Yoga 280.00 3906 2823%
Sewng 508 00 548 $5.0%
EHPC & WHPPC 169.00 132 28.0%
Cunce Praclice {Cox) 451.00 43386 40%
Bam Dencing 146.62 148.2 L%
Snouting =boul Dog Training and Geooming 11550 411.38 T1.9%
Total Bookings 23,551.25 24.548.53 5.2%
Macallancous (ndudng kcal elections) 211589 500 383.2%
Geants (SODC COVID-18 GRANT) 000 ¢ DIVt
Car Park Electricity Ropaymienls 6288 1017 -382%
Bank Intarest (COIF AIC) 1.563.57 1,685.29 -7 8%
Total Qther 4,042.34 2,296.99 76.0%
Total Receipts 27,593.59 27.945.52 1.7%
PAYMENTS
Gas 2,0583.16 1,054 668 S8.5%
Elactnicity 255264 144181 s
BT Broadtand 49331 2147 74
Caraigker Costs 7,100.00 ¢ 14000 £0.6%
Sooking Scorebry 1,510.00 1,550.00 -2.E%
Licences 17000 70 132.9%
Insurance 906.04 880 38 29%
Water 34188 119368 29.5%
Mainlonsnce 1,487.35 3,187.73 21.5%
Capitae] [lssne & Improvements 0.00 7.15261 A00.0%
Cleaning Supples 81234 998 11 $5.5%
Architects Sasvicos 2.408.60 776.5 1MLT%
Other nduding repayment of Deposits) 498.00 102 .84 388.2%
Total Payments 27,974.32 27.706.06 1.0%
Receipts minus Payments 380.73 560.54 321%
Opening Fund balance  (iess AP yibs) 54 382.03 54943 57
Closing Fund Balance* 54,002.30 54,383,903 97
Treasusers Account (Liayds) 14 5566 17,549.21 16.9%
High Interest Account (COIF) 3565964 34 08607 46%
| Prepaymanls -200.00 -200 D.O%
Acrounts Receivabla (41 Q 2023) 3,967.00 283775 w0
Accounts Payable (aka cheques not o ted) 0.00 0
TOTALS" 54,002.30 5438303 D7%
Signed: Signed: Q/U/ 824‘?/{
Charles Stutiey (Mo Tressurer) -—-‘A Robin Bel {independent Audlorn)
Daales: = .-, g S

30-04- 2028 oot 30. G- 23
Balance {check) 0.00 0.00




HAGBOURNE VILLAGE HALL

FINAL ACCOUNTS FOR YEAR ENDED 31 AUGUST 2025

P ———ee—
RECEIPTS YE 24125 YE 2324 % growth
Pre-School 10,8132% 10,390.80 5.0%
Casual bookings £6,521.63 8,544.75 237%
HAMS 1,037.50 53905 £0.6%
Downlands Dance 1,356.25 526 4% 157.6%
Scouls, Guides and Bowne and Besvers 1,381.50 1.815.45 239%
Brdge Club 570.00 Mras ~20.5%
Yoga 280,00 380.6 -28.3%
Sewing £08.00 548 0%
EHPC & WHPC 160.00 132 ZZ %
Danca Practice {Cox) 4151.00 4336 4.0
Bam Dancing 116.62 149.2 AT%
Snouling about Dog Training and Grooming 115.50 411.38 -71.9%
Total Bookings 23.551.2§8 24.848.53 5.2%
Nesuelaneous [nduding local electons) 241588 500 383.2%
Grants (SODC COVID- 19 GRANT) 0.00 0 2000
Caer Park Elpctricily Repayments §268 1017 -38.2%
Bank Inlerest {COIF AC) 156357 1,685.29 7.5%
Total Other 4,042.34 2.296.99 T76.0%
Total Receipts 27,593.59 27,145.52 1.7%
PAYMENTS
Gas 209316 1,054 &6 ga.5%
Electricly 255264 1,441.81 77.0%
BT Broacband 4183.31 2147.74
Camiaker Costs /,100.00 7,140.00 D6%
Booking Sccratany 1.4510.00 1.550.00 28%
Licences 70.00 70 142.9%
insuance 06 04 BB0.38 29%
Waler 841 88 119268 -20.5%
Mantenance 1.487.35 3.1687.73 £35%
Capital lems & Improvements 0.00 7, 15261 -H0.0%
Clesning Supples g13.34 ¢98.11 4.5%
Archilects Servicas 3,408.60 7765 MLk
Cther (including sepayrxnt of Deposis) 498.00 10284 384 7%
Total Payments 27,974.32 27.706.08 1.0%
Receipts minus Payments -380,73 S60.54 32.1%
Opening Fund balance  (kss AP wh) 54 383.03 54943 5/
Closing Fund Balance®* 54,002.30 £4.383.03 D7%
Treasurars Account (Lioyds) 14,575.66 17,519.21 -16.99
High Interest Account (COIF) 35, 65961 3408607 4.5%
Prepayrenls 20000 200 0.0%
Accounts Recewvabie (dth Q 2023} 3,967.00 2,837.75 35.0%
Accounts Payable {aka cheques not presentad ) 0.00 0
TOTALS” 54,002.30 54,383.03 L.7%
-
Charles Sluliey (Hon Tmasurarn) -"A Robin Bel \'lndipcndnnt Auditar)
Date: 30,01{' zozg Date: T4, \,.25
Balance (check) 0.00 0.00
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