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The Trustees present their report and the audited financial statements of the charity fer the year ended Sist
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“Accounting and Reportmg by Charltles (FRS 102) in preparing the annual report and financial statements of
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Objectuves and Activities
The charitable objectives of Oxford Playhouse are the promotlon and advancement of the educatlon of the

public, to raise the general standard of dramatic production in the United Kingdom, to educate public taste, to - -

encourage the arts of drama and music, and to stimulate public awareness and appreciation of the visual arts.
Vision: A Playhouse for Everyone

Purpose To inspire audiences and positively |mpact lives by nurturmg and championing creatlwty and artistic
excellence onour stages online and in our communities. 4

Mission: to deliver the highest- quality, innovative and inclusive artistic programmes for .all audiences and
participants; and to invest in partnershlps and collaborations within the cultural sector and Oxfordshlre s
communltles .

Our interconnected programmes
e Playhouse Presents: we present and produce world- class, msplratlonal theatre on our stages, on tour
and in community & educational settmgs that entertain audiences and reflect & celebrate Oxfordshire’s
communities.
-e Playhouse Artists: we connect and support emergmg, developmg and mid-career artists, to enable
creative practice and expenmentatlon creating an environment within Oxford Playhouse for innovative
. new work.
e Playhouse Commumtles working with commumty partners we. deliver accessible artistic and
A participatory. programmes, with a focus on breaking down barriers to attendance and widening creatlve
' opportunities for all. : : '

Public benefit statement

The Trustees have complied with their duty to have due regard to the gundance on publlc beneflt publlshed by

the Charlty Commnssmn in exercising their powers and duties.

Achlevements and Performance
Oxford Playhouse is one of the country’s leadmg regional theatres The only not-for-proflt mld-scale venue in
Oxfordshire, The Playhouse is at the heart of cultural life in.the city and region, with a wonderfully rich heritage,

dating back to 1938, of live performance, drama, dance, spoken word, music and comedy. The expertise and"

~outstanding reputation of the team including its technical, programming & production, marketing & sales.

functions, ensure that it is a favoured venue on the mid-scale touring map. It also produces its own mid-scale
and 'studiO‘productions, including a hugely popular pantomime, which during this year won a Special
Recognition award from UK Pantomime Awards for innovation. As well as being a home for inspirational
performance, The Playhouse is an active charity with artistic, social and educational aims, which are émbedded
through its vibrant and inclusive creative learning programme.

During 2024/25 Oxford Playhouse presented 526 performances (189 of which were for family audiences),
selling 143,631 tickets. 12,721 adults and children took part in Creative Learmng and Community programme
activities. :
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RECEIVED PROGRAMME

The varied and diverse Main House programme included: the brilliant new musucal Unfortunate: The Untold

Story of Ursula The Sea Witch and Heathers, The Musical; high-quality drama including the launch of the UK

tour of The Shark is Broken, Summer 1954 from Theatre Royal Bath starring Dame Sian Phillips and Nathaniel

Parker and A Man For All Seasons (TRB) starring Martin Shaw and Gary Wilmott, Headlong’s A Raisin in The Sun,

1927’s Please Right Back, Rebus: A Town Called Malice; The Schools For Scandal, Moby Dick, The Kite Runner

from the novel by Khaled Hosseini, The 39 Steps from Fiery Angel, and the return of the Oxford Playhouse co-

production of Pride & Prejudice* (*sort of) by Isobel McArthur. Contemporary circus company Ockham’s Razor '
also returned with their adaptation of Hardy’s classic novel, Tess.

Contemporary dance included performances from Ballet Black, Akram Khan Company and Ballet Central; opera
from English Touring Opera and Oxford Opera; music from Katy Rusby, Kathryn Tickell & The Darkening, Jacqui
. Dankworth, RUSH The King of Reggae, Gareth Malone; Comedians included Stewart Lee (week Idng run), Lou
Sanders, Ed Byrne, Griff Rhys jones, Punt & Denis, The Scrummy Mummies, Rich Hall, lan Stirling, Alfie Moore,
Nish Kumar, Rachel Parris, Maisie Adam, Fern Brady, Andy Zaltzman, Sarah Keyworth and Michael Mcintyre.
Other one nighters included: Uncanny, Ruby Wax I’m Not As Well As | Thought | Was, Saltlines, Between The
Covers Live, Buffy Revamped, An Evening Without Kate Bush, and Showstopper The Improvised Musical.

Children’s, family and schools’ theatre included Northen Ballet’s Hansel and Gretel, Judith Kerr’s The Tiger Who
Came to Tea, Julia Donaldson’s Zog & The Flying Doctors and Charlie Cook’s Favourite Book, King Arthur from La
Navete Bete, Pinocchio from Stuff & Nonsense, Floella Benjamin’s-Coming To England and Pilot Theatre’s -
production of Manjeet Man’s Run Rebel.

Productions staged by community companies included Me & My Girl and Chess from Musical Youth Company
of Oxford, The Importance of Being.Earnest from Oxford Theatre Guild, Funny Girl from Oxford Operatic Society,
The Odyssiad performed by pupils from Magdalen College School, The Chinese New Year Festival Show in
association with Oxford Brookes University, and Oxfordshire Mind’s Comedy Gala.

The strength of the partnership between the University of Oxford (OU) and Oxford Playhouse continued with
strong co-productions with student companies, supported by the Cameron Mackintosh Drama -Fund. The
productions were: Les Liaisons Dangereuses, Into The Woods, Jekyll & Hyde, and notably Shakespeare’s The Two
Gentlemen of Verona, directed by former RSC Artistic Director and leading Shakespearian, Sir Gregory-Doran, as
part of his Cameron Mackintosh Visiting Professor of Contemporary Theatre term at OU. In conjunction with
Oxford University Dramatic Society. (OUDS) and the University Drama Officer we ran 'get into student drama'
workshops for Freshers, helping to familiarise new students with the building and the.processes which resulted
in much higher student engagement in Hilary term shows. Further University related programmingincluded The
Axiom of Choice written by Marcus du Sautoy, and the Annual Charles Simonyi Lecture, which was glven this
year by Anil Seth. :

In the Burton Taylor Studio new writing highlights included New Anthem's FUFC and Boy Out the City written -
and- performed by Declan Bennett as well as return visits from Shon Dale Jones with The Duke and acclaimed
spoken word-artist Luke Wright. We also collaborated with Tiny Ideas Festival in Oxford to present Boh Boh
Finds Home for early years audiences. :

OXFORD PLAYHOUSE PRODUCTIONS

Playhouse Plays Out Tent (Summer 2024) The Story Seekers

Each year, The Playhouse aims to tour a piece of accessible children’s theatre and accompanymg creative
workshops to schools and community settings across the county, with a particular emphasis on areas of low
cultural engagement and/or deprivation. Our Playhouse Tent show for summer 2024 was The Story Seekers, an
original piece of drama, written by Tristan Jackson-Pate and directed by Amelia Thornber. The show, aimed at
KS1 and KS2 children and families, brought to life lesser-known stories from around the world, and through
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them celebrated and collaboration. During the tour over 1,400 school children saw the show on site within their
primary schools and took part in creative workshops. Around 1,238 audiences also saw the show in community
venues which included FloFest and Oxford Children’s Hospital, Blenheim Palace, and The Leys in Witney. -
Funding-was secured from the Lucy Group, The Pye Charitable Settlement, The MacTaggart Third Fund, Hugh
Fraser Foundation, Richard Gladstone, The D’Oyly Carte Charitable Trust and other anonymous trusts, which

~ enabled the tour of 48 performances and 32 workshops to be delivered free to all audiences.

" Oxford Playhouse Pantomime

Sleeping Beauty , ‘ .
“The most original take on Sleeping Beauty | have ever seen.” Oxford Times

‘The Oxford Playhouse Pantomime.Sleeping Beauty, written and directed by Toby Hulse, played on the main

stage from November 2024 until January 2025 and again was a hugely successful festive production for Oxford

~ Playhouse, playing to audiences of 35,151, including 9,000 schoolchﬂdren The production won the Spec:al

Recognition Awa rd for mnovatuon at the UK Pantomime Awards.

A cast of 8 professional actors were joined on stage by a 14 strong Young Company of.11-15 year olds. The
Playhouse further developed its Open House Community Tickets programme, by giving away over 1200 free
tickets to community groups, whose members might otherwise not have been able to attend. These groups
included: Crossroads Oxfordshire, Bridewell Gardens, Mencap, Carers Oxfordshire, Homeless Oxfordshire,
Bounce Back 4 Kids, Autism Famsly Support Oxfordshire, KEEN Oxford, Archway Foundation, Oxfordshire Deaf
Children’s Society, The Leys CDI, and Rose Hill Junior Youth Club. Access performances across the run included
Audio Described (& Touch Tour), Captioned, Relaxed-and Dementia Friendly (in partnership with Age UK

Oxfordshire). We also worked in partnership with the Freemasons for an invited audience of children with . -

special and additional needs. In partnership with St John’s College Oxford we piloted a new strand, Open House
For.Schools, which enabled us to bring 846 schoolchildren to the pantomime for free, and funded coach travel
where needed

Burton Taylor Studio Christmas Show
Hurry Up Father Christmas
“We had such a magical time.” Audience feedback

Hurry.Up Father Christmas, written by Helen Eastman and directed by Sam Rayner, was a revival of an original
OP commission. 57 performances played to 3,232 audiences, including 1,750 children. The production was
aimed at 3 — 7-year-olds with interactive elements during the show for the children to enjoy as well as the story
itself. The talented cast of 2 included a muiti-instrumentalist who played music live on stage. All performances
for this production were Relaxed. Children were invited to write to Father Christmas before the show and post

their letters in a special postbox, with the letters forming part of the set for the production.

ARTIST DEVELOPMENT :
- During the year, Oxford Playhouse. contmued its commitment to workmg with artists and nurturmg the

development of their work. Oxford Playhouse staged a brand-new festival during summer 2024, Queerfest, in
partnership with Pegasus Theatre, and showcasing the work of a range of LGBTQIA+ artists. Headliners for the
festival included former OP Evolve Artist and local writer JC Niala and award-winning theatre maker Victor
Esses. Queer Fest also featured Scratch Night performances from upcoming artists.

A hugely successful Offbeat Festival took place in September 2024, in partnership with'Arts at The Old Fire

" Station and New Theatre, Oxford. Six productions were staged in the Burton Taylor Studio, and three artists

have subsequently been supported with the onward development of their work. From April — September 2024,
Oxford Playhouse delivered the final phase of Playhouse Playmaker, a year-long playwriting course led by writer

‘Clare Bayley. Each writer produced a complete draft of a new play, with excerpts performed as part of a _
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showcase at Offbeat Festival 2024. Playmaker writers included: Paula Davud Lou1s Emmitt-Stern, Afsaneh Gray, 4
Jessica Norman, Lare Oyefusi and Sam Parker. We have subsequently offered onward development support to
Afsaneh Gray for her play Exceptional, which was recently longlisted for the Women's Prize for Playwriting

In partnership with Pegasus Theatre and The North Wall, with support from the Oxford Cultural Anti Racism -
Alliance (OCARA) a new scheme called Circuit Breaker was announced, aiming to support the artistic
development of a Global Majority led performlng arts company. The selected company — Kumba Nia - will
receive two-years of seed fundmg, plus tallored in-kind support from the partner venues.

Oxford Playhouse also worked to support artistic partner Headlong’s Origins( 5.0 programme for emerging:
theatre directors working outside of London. Oxford Playhouse continued the Evolve attached artists scheme
(Oxford People’s Theatre, Stephen Bailey, Seemia Collective) with tailored mentoring support, cash support and
space/facilities resource. Throughout the year Oxford Playhouse offered wider opportunities for regional artists,
with artist coffee mornings, co-working space, artist masterclasses and networking sessions all taking place.

CREATIVE LEARNING & PARTICIPATION
The Playhouse delivered an extensive Participation programme during 24/25, w&th a total engagement level of
12,721. : .

Children & Young People .

Our weekly, term-time sessions, including music & story fun with Hey Diddle Dlddle (ages O- 5) Playhouse Youth
Theatre (ages 12-16) and Playhouse Young Company (17-25 year olds) successfully continued. In summer the
_young company and youth theatre performed original, devised pieces in the Burton Taylor Studio (BT).
autumn, we delivered a Fun Palace event in the BT, as part of the national initiative. There were audition
'opportunities for young people to take part in professional productions, with fourteen teenagers cast in our
pantomime, Sleeping Beauty. In spring 25, our Playhouse Young Company participants presented a hugely
successful production on the Main Stage: Our Country’s Good by Timberlake Wertenbaker.

Communities & Adults

- Through the year werana programme of post-show discussions around the main stage programme, open to all
to attend. The Playhouse Adult Company (ages 26+) of 20 participants continues to have a waiting list, and we
are looking at expanding capacity-in future years. Among the projects the group worked on was an ensemble
staging of a devised, original piece, performed in the Burton Taylor Studio.

Social Thursdays continued providing free sessions for older and socially isolated people to explore creativity
through play readings, craft activities, and music workshops. OP continued to co-chair the ROAR partnership,
seeking to increase and improve accessible creative opportunities across Oxfordshire. We also provided work
experience placements to young adults wnth additional needs, working in partnershlp with the charity Yellow
Submarine.

Our community work included a project called Family By Choice, in partnership with theatre 'cpmpany Dot
Collective, who specialise in working with older people. A series of workshops took place at Isis Care Home in
Oxford, working with residents to record their stories and memories. The stories were brought together for a
final presented piece of theatre, and a memory and sensory room was created by at the care home by our in-
house designer, providing a legacy for the project. During the year we launched a new playwriting scheme for
older participants, Playmaker Later, as part of the Age of Creativity celebrations. :

. Creative Education :

Our Creative Education work included anary Playmaker, our flagship literacy and creative programme Wthh
celebrated its tenth anniversary during this year. 290 schoolchildren in Years 5 & 6 from 10 Oxfordshire
primary schools took part in ten weeks of workshops delivered in their school setting by Oxford Playhouse
practitioners. - The workshops guided the children to write their very own playscript. A showcase of their

5 .
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work, comprising a se|ectron of the ch||dren s scripts rehearsed and performed by a cast of four. professronal
actors on.the main stage, was attended by all the children who had participated in the scheme, their peers
and teachers.

During the year, we piloted a project entitled Open House for Schools, to open access to theatre for
schoolchildren and schools who wouldn’t otherwise be able to attend. This allowed all participants of Primary
Playmaker to visit the theatre before they started work on their own plays, attending the national touring
production of Floella Benjamin’s Com/ng To England. All tickets and coach travel were funded through the pilot
project. In addition, 4 schools were funded to take part in Primary Playmaker and over 850 schoolchildren were
-given free tickets to see our pantomime Sleeping Beauty, with coach travel also funded where needed. This
pilot pro;ect was generously supported by St John s College, Oxford. :

Our hugely popular and |mpactful Work Experience programme offered 60 teenagers across 5 placement weeks
the opportunity to learn about all aspects of professional theatre: maklng and management, with masterclasses
and seminars led by all departments of the organisation. :

KEY UPDATES & FUTURE PLANS

With a strong leadership, senior management and governance teams in place and a new structure fully
embedded, the organisation has continued its recovery, from the pandemic and has strengthened:its financial
resilience. Audience numbers have returned to near pre-pandemic levels, and the organisation has a renewed
~ focus on increasing the reach of engagement with audiences, artists and participants. During the year work

began to develop a 5-year strategy (2026-2031) for the organisation, with all staff, trustees and stakeholders
taking part in the process. The strategy will be published in February 2026.

WOrkforce '
During the year, Oxford Playhouse employed 36 permanent members of staff (full and part-trme) It also
employed 119 contractual, freelance, or commissioned staff. The charity is supported by a team of 95
volunteers, who give their time to assist in the Front of House operation of the theatre. This dedicated group
share ushering-duties for each of the 560+ performances during the year and also make a huge contribution to
the organisation through their advocacy within our communities. ’

Financial Review

.Despite an ongoing challenging economic chmate for cultural orgamsatnons The Playhouse continued its
commitment to artistic and creative learning programmes for all. We continued to see recovering audience’
confidence in attending live évents, and the increasing avallablllty of touring work. This had a positive impact |
on income and combined with effective cost-control we generated a surplus for the year. Anincrease inincome
generated from Oxford Playhouse productions on the main and studio stages was encouraging, as was income
generated from the received programme. At 31 March 2025, there was.a surplus generated of £502,123 (2024:
£116,849) and a free reserves position of £665,418 (2024: £558,195). It should be noted that Oxford Playhouse
received a significant’ legacy glft durmg this financial year.of £414,318.

Reserves Policy ‘

Oxford Playhouse aims to maintain sufficient financial reserves to ensure stability, resilience, and continuity of
operations in the face of income fluctuations or unexpected costs. Reserves are defined as unrestricted funds
freely available for use and exclude restricted or designated funds, fixed assets, and working capital..The Board
has agreed to hold free reserves equivalent to three months of core operating expenditure (currently £487,500),
providing a responsible contingency against financial risk, supporting cash flow needs, and allowing time to
respond effectlvely to changes in funding or activity Ievels -

The level of reserves fluctuates durrng the year with the seasonal nature of programming and is monitored
_monthly. Use of reserves to fund initiatives or projects must be approved by the Board of Trustees. The reserves
policy is reviewed annually as part of financial planning and risk management processes by the charity’s Finance

6



- The Qxferd Playhouse Trust
Report of the Trustees (continued)
for the year ended 3lst March 2025

& Audit Committee. This policy supports Oxford Playhouse s long-term sustalnablllty and aligns with Charlty
Commission guidance on prudent financial management.

Where reserves exceed the agreed target range, the Board will assess the reasons for the surplus and determine
an appropriate course of action. Options may include designating funds for future capital or artistic projects,
investing in organisational development, or reallocating resources to advance strategic priorities. Any decisions
~ will balance the need to maintain financial security with the charity’s duty to apply its funds effectuvely in
furtherance of its charitable objectives.

The minimum level of reserves during the year ended 31 March 2025 was £303 869 and at the year end thls had
increased to £665,412. As the reserves at year end exceed the target reserves policy amount, the Board of
Trustees had confidence to invest £135,000 in a new sound system durlng in‘August 2025, when the theatre
‘was closed, to replace the pit lift.

Funding o
. Oxford Playhouse Trust is grateful to all its funders who generously helped to support the breadth of work that
The Playhouse was able to deliver, including its Creative Learning and Community Outreach programmes. In this
period, Oxford Playhouse received the second year of its National Portfolio Funding from Arts Council England,
a grant of £386,456. At the end of the 2023-2026 NPO funding cycle, The Playhouse will also receive
continuation funding for 26/27. Oxford Playhouse was also generously supported by its other core funders: the
University of Oxford, who provide an annual grant of £101,040; St John’s College, Oxford who support the
organisation by an agreed peppercorn rent for The Playhouse buildings on Beaumont Street; and Oxford City
“Council who provided £20,000 funding through the Big Ideas programme. During the year St John’s College also
generously supported the pilot project Open House for Schools, with a grant of £30,000, to enable access to arts
education and live theatre experience for primary schoolchildren living in areas of low cultural provision within
the region. Other funding during the year, predominantly supporting Oxford Playhouse Creative Learning-and
Community Outreach programmes, was generously provided by: Emmanuel Kaye Foundation, Mr-& Mrs ) A Pye.
Charitable Settlement, Doris Field Charitable Trust, Boutell Bequest Trust, Schuster Charitable Trust, Hugh Fraser
Foundation, Mactaggart Third Fund, Lord Farringdon Charitable Trust, Richard Gladstone, The Beeching Trust,
and other anonymous trusts, regular donors & patrons of Oxford Playhouse. Support for the installation of a
new Pit Lift was given by: The Thompson Family Trust, The Aurelius Trust and the Oxford Theatre
Guild. Corporate support was also received from: Lucy Groub and Blenheim Palace.

Investment powers and policy

Under'the Memorandum and Articles of Association, the charity has the power to invest in any way the trustees
wish. The trustees’ investment policy is to obtain as high an income as possible with low risk. Such funds should
be easily accessible given the trustees’ intention to spend designated funds and the requirement to hold liquid
* funds to meet troughs in cash flow and unexpected liabilities.

Rrsk Management : .
. The trustees are responsible for the management of risks faced by the orgamsatron The board carries out a
formal review of the charity’s risk management processes on an annual basis and the charity maintains a risk
register. Risks are identified, analysed and assessed, in terms of likelihood and probable |mpact with mitigation
actions, monitoring, ownership and controls in place.

We recognise three categories of risk management: ‘ '
e Avoidance — managing to avoid the occurrence of the risk or eliminating its cause.
e Mitigation — managing the risk to reduce the impact of the risk if it does occur, e.g. insurance.
e Acceptance — accepting the consequence of the risk either by producing a contingency plan to
“implement if the risk event occurs or by adjusting plans and intentions to cope with its effects.
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We consider three outputs when managing risk:
e Direct action — measures to avoid or mitigate the nsk occurring or reducmg the consequences of the
occurrence. -
e Contingency - a plan to implement if nsk 'occurs, action undertaken in anticipation-of rlsk occurrmg
e Review —setting a time at which the nsk identification and analysus is reviewed and revnsed if necessary.

~ Main risks that carry a potentlal threat to the organisation have been identified as follows:

e Low level of free reserves: management and the board actively review reserves levels on an at least
quarterly basis; maintaining current healthy reserves position” and building financial . resullence is a
strategic objective and prioritised in decision making.

e Economic conditions: current economic uncertainty, high interest rates, inflation, mcreased national
insurance employer contributions, and cost of living crisis may impact booking behaviour of audiences;
mitigation comes from robust financial deals around shows, dynamic ticket pricing, introduction of a
transaction fee, realistic income target setting, combmed with strengthening and. dwersnfymg funding
from non-programme sources.

e Availability of high-quality touring shows. Although improving, this risk continues within the sector. Our

. position is strengthened by a growing reputatlon for strong ticket sales attracting V|S|t|ng producers and
an increase in co-productions.

e Potential instability caused by changes in Ieadershlp and governance. .

e The long-term effect of the pandemic on the theatre mdustry and the pressures of securing sufficient
funding with greater competition

e Other external factors affecting the UK's economlc/polltlcal stablllty and risks of cyber~attacks

Governance

Oxford Playhouse Trust is a registered charity and company limited by guarantee. Oxford Playhouse is governed
by an independent, diverse, and experienced Board of Trustees, in accordance with the objectives and
procedures set out in the organisation’s Memorandum and Articles of Association 25 May 1989, amended 22
Septembe‘r 2001 and 23 September 2006. The liability of members is limited by guarantee to an amount not
exceeding £1 per member. At the balance sheet date there were 12 members. ' '

The Board of Trustees meet quarterly with the Executive and by-exception if required. Members of the Senior
Manégement Team (SMT) join sessions by invitation. Departmental reports, including progress against Arts
Council England investment principles, and activity actions plans, are produced for each meeting. Management
Accounts, Balance Sheet, Cash Flow Statement and Funds Summary are emailed monthly for review to all
Trustees and discussed at Finance Committee and Board meetings. Vision and strategy are discussed and
developed with Trustees and SMT at an annual Board Away Day.

The Board is supported by three sub-committees chaired by trustees. The Governance & Nominations
committee meets as needed, whilst the Finance & Risk and the Programme, Productions & Participation
committees meet quarterly. - There are also three Taskforces chaired by staff members (Dynamism &
Development Equity, Diversity & Inclusion; Buildings & Sustainability), with each committee havmg its own
terms of reference. :

All Board and Committee meetings are recorded, and minutes circulated to Trustees and auditors. The Board
is responsible for considering and formally ratifying recommendations  made by the sub committees. The
Finance Committee is responsible for appointing an auditor every five years. The Auditor presents the year-end
accounts and audit findings to Trustees. :
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Appomtment of Trustees
The Memorandum and Articles of Association of The Oxford Playhouse Trust stlpulate that the appointment of
" trustees is as follows: Two by The University of Oxford, one by St John’s College, Oxford, and at least four by

the company in general meeting.

The Board appointed Mrs. Debbie Dance, who is'an existing Board member, as Chair in March 2023 and she will '
remain in post until September 2026. In November 2024, Katherine Wilkes stepped down a5 a tr’usfee and was
thanked by the Board for her contribution as a trustee and also Chair of the Finance Committee. Vice-Chair Joe
Pilllman served'as an interim Chair of the Finance Committee, until the appointment of David Renton in 2025.

Leadership & Management
The organisation is led by Mike Tweddle, Artistic Dlrector & Chief Executuve Of‘flcer and Marianne Jacques,
Executive Director, with a senior management team of 6 heads of department.

Key Management Personnel Remuneratlon :

The Trustees consider the Board of Trustees, the Artistic Director & CEO, Executive Dlrector and the Senior
‘Management Team to comprise the key management personnel of the charity, in charge of. dlrectlng and
controlhng the chantv, and overseelng day to day operations.

All Trustees give of their time freely and no Trustee remuneration was paid in the year in their capacity as
Trustees. Details of Trustee expenses and related party transactions are disclosed in note 9 to the accounts.
Trustees are required to disclose all relevant interests and, in accordance with the Trust’s policy, withdraw from
decisions where a conflict of interest arises. The pay of the senior leadership team is reviewed annually and is
normally increased in accordance with average earnings. Remuneration is reviewed to ensure that it is fair and
in line with similar roles internally and externally. '

Trustees are required to dlsclose all relevant interests and withdraw from decuswns where a confluct of
interest arises. :

‘Related partles i

Arts Council England, The University of Oxford and Oxford City Councul provide essentlal core funding and have
a nominated representation on the board. In the case of Oxford City Council, the nominated individual is non-
- voting observer. St John’s College, Oxford, which is the freeholder of The Playhouse building, also nominates a
board member. Details of transactions with these organisations are provided in the notes to the accounts.
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Statement of Trustees’ responsibilities

The Trustees (who are also directors of The Oxford PIayhOuse Trust for the purposes of company Iaw) are

responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with
~ applicable law and United Kingdom Accounting.Standards (United Kingdom Generally Accepted Accountlng

Practice). :

Company law requires the Trustees to prepare financial statements for each financial year, which give a true
and fair view of the financial position of the charitable company and the inco'ming resources and application of
‘resources, including the income and expenditure, of the charltable company for the year. In preparing these
financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;’ .

e observe the methods and principles in the Charities SORP 2019 (FRS 102);.

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed; and

e ' prepare the financial statements on the gomg concern basis unless it is mapproprlate to
presume that the charitable company will continue in operation. .

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position
" of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to the auditors

.We, the directors of the company who held office at the date of approval of these Financial Statements as set
out above, each conflrm so far as we are aware, that:

- there is no relevant audit info'rmation of which the company’s auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors to make ourselves aware of any

relevant audit information and to establish that the company’s audltors are aware of that mformatlon

This report has been prepared having taken advantage of the small compames exemption in the Companies
Act 2006

By order of the trustees

D Dance

(Chair of Trustees) .

_9th becember 2025
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Independent Auditors’ Report to the Members of The Oxford Playhouse Trust

Opinion

We have audited the fmancxal statements of The Oxford Playhouse Trust for the year ended 31st March
2025 which comprise the Consolidated Statement of Financial Activities, the Consolidated and Charity
Balance Sheet, the Consolidated Cash Flow Statement and the related notes, including a-summary of
significant acco‘unting policies. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Repubhc of Ireland (Umted Kingdom Generally
Accepted Accountmg Practice).

In our opinion the financial statements: -

« give a true and fair view of the state of the group’s and parent charitable company’s affairs as at 31st
March 2025, and of the group’s incoming resources and application of resources, including its income
and expenditure, for the year then ended; . B
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance wnth the requrrements ofthe Companies Act 2006.

Basis for opinion .
We conducted our audit in accordance with International Standards on Audmng (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are-independent of the -
group and parent charitable company in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going-concern . :
In auditing the financial statements, we have concluded that the trustees’ use of the gomg concern basns of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a perlod of at Ieast twelve months from when the financial statements
are authorised for issue.

Our responsnbllltues and the responsibilities of the trustees wuth respect to gomg concern are described i in
the relevant sections of thlS report.

Other information A 4
- The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and, except to
the exterit otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon. A
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Independent Auditors’ Report to the .Members of The Oxford Playhouse Trust (continued) -

In connection with our audit of the financial statements, our responsibility is to read the other information

" and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in-the financial statements or a material misstatement of the
other information, If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in -
this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees’ report (incorporating the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

o the directors’ report included w1th|n the trustees’ report has been prepared in accordance with
appllcable legal requirements. :

Matters on Wthh we are required to report by exception ‘

In the light of the knowledge and understanding of the charitable company and its envnronment obtalned
in the course of the audit, we have not identified material misstatements in the directors’ report lncluded
-within the trustees' report. )

We have nothing to report in respect of the following matters in relataon to whlch the Companles Act 2006
_requires us to report to you if, in our oplnlon :

¢ adequate accounting records have not been kept by the parent charitable company, or returns.-
adequate for our audit have not been received from branches not visited by us; or

 the parent charitable company’s flnancual statements are not in agreement with the accounting records
and returns; or : :

« certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

« the trustees were not-entitled to prepare the financial statements in accordance with the smaII
companies’ regime and take advantage of the small companies’ exemptions in preparing the directors’
report and from the requirement to prepare a strategic report. :

Responsublhtles of trustees

As explained -more fully in the directors’ responsubnlltles statement, set out on page 10, the trustees (who
are also the directors of the charitable company for the purposes of company law) are responsuble for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such .internal contrql as the trustees determine is necessary to enable the.preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the group or the parent charitable company or to cease: operatnons or have no realistic alternative but to
do so. : -

Auditor’s responsibilities for the audit of the financial statements :

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but'is not a guarantee that an audit

12



I‘ndependent Auditors’ Report to the Members of The Oxford Playhouse Trust (c'ontinued)

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
_could reasonably be expected to influence the economic decisions of users taken on the basis of these financial -

statements. - ' :

- We communicate with those charged with governance regarding, among other matters, the planned'scope and
timing of the audit and sugnlflcant audit flndmgs including any significant defluenCIes in internal control that
we identify during our audlt

Irregularities, including fraud, are instances of non- -compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of wregulantnes
including fraud. The specific procedures for this engagement and the extent to WhICh these are capable of
detecting irregularities, mcludmg fraud is detailed below: .

. ‘Enquiry of management those charged with governance around actual and potential Iutugatlon and
claims;

. . Enquiry of entity staff in tax and compllance functions to identify any instances of non- compllance with
laws and regulations; '

. Reviewing minutes of meetlngs of those charged with governance; :

“e . Reviewing financial statement disclosures and testing to supporting documentatlon to assess compllance
) with applicable laws and regulatlons :
. Performing audit work over the risk of management override of controls including testing of journal

entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactlons outsude the normal course of business and revuewnng accountlng estimates for bias.

. Because of the inherent limitations of an audit, there is a risk that we will not detect aII irregularities, including

those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the evénts and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
" intentional concealment, forgery, collusion, omission or misrepresentation. :

A further description of our responsibilities for the audit of the financial statements is located on the Financial .
Reporting Council’s website at www.frc.org. uk/aud|torsresponS|b|I|t|es This descnptaon forms -part of our
auditor’s report. .

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and the charitable company’s members as a body, for our audlt ‘work, for this
report, orfor the opinions we have formed. : ' '

Lee Baker FCA (Senior Statutory Auditor)
For and on behalf of Wenn Townsend
Statutory Auditor :

30 St Giles’

Oxford

" OX13LE.

i
<

9th December 2025.
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C_on-éoli.dated Statement of Fina

Income from:
Donations and legacies
Charitable activities
Other trading activities
Other income
Investments

Total income
Expenditure on:

. Raising funds
Charitable activities

Trading to generate funds

Total expenditure

Net income/(expenditure)

Transfer between funds . .

Net-income/(expenditure)
after transfers

Reconciliation of Funds
Total funds-brought
forward :
‘Total funds carried forward

The Oxford Playhouse Trust

for the year ending 31st March 2025

- Note Unrestricted

43
4b

19

19

19

Designated

ncial Activities (including income and expenditure accodnt)

Restricted Total Total
Funds Funds Funds Funds - ‘Funds -
£ £ £ 2025 12024
' £ £
1,032,800 - 140334 1,173,134 783,638
3,311,177 - 132,699 3,443,876 3,177,407
539,940 - - 539,940 514,922
- - 160,108 160,108 88,197
16,643 - - 16,643 11,844
4,900,560 - 433,141 5,333,701 - 4,576,008
293,570 10,515 27,634 331,719 309,759
3,620,414 49,072 352,696 4,022,182 3,714,009
439,528 10,515 " 27,634 477,677 435,391
4,353,512 70,102 407,964 4,831,578 4,459,159
547,048 (70,102) . 25,177 502,123 - 116,849
(439,831) 428,507 11,324 - -
107,217 358,405 36,501 502,123 116,849
558,195 398,983 1,238,041  2,195219 2,078,370
" 665,412 757,388 2,195,219

1,274,542

2,697,342

The statement of financial activities includes all gains and losses recognised in the year.

All incoming resources and resources expended derive from continuing activities. '

* The notes on pageés 17 to 32 form part of these financial statel_'n‘ents
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The Oxford Playhouse Trust (Company Number 2397373)
Balance sheet :
as at 31st March 2025

: Group ' . Charity
Note 2025 : 2024 A - 2025 2024
£ - £ £ £
Fixed assets ) . ) ) . :

" Tangible assets - A ' . 11 1,204,937 . 1,383,665 1,204,937 1,383,665 -

Investments -’ 12 - - 1 1
1,204,937 1,383,665 1,204,938 1,383,666
Current assets . :

. Stock . 13. " 12,209 . 13,393 12,209 13,393
Debtors : ) : - 14 281,714 316,457 - 168,264 316,457
Cash at bank and in hand - : 2,082,436 1,333,973 2,082,436 1,333,973

2,376,359 1,663,823 2,262,909 ' 1,663,823 .
Current liabilities . L .
Creditors falling due within one year 15 © (883,954) (852,269) (883,954) - 1 (852,269)
Net current assets : . 1,492,405 811,554 1,378,955 811,554
Net assets ' » 2,697,342 - 2,195,2 19 2,583,893 2,195,220

" The funds of the charity. '

Restricted income funds o 19 1,274,542 1,238,041 1,274,542 1,238,041
Unrestricted income funds: . ' g :
General - . : 665,412 558,195 ) 551,963 558,196
Designated : 757,388 398,983 757,388 398,983
Total unrestricted funds : 19 1,422,800 957,178 1,309,351 957,179
Total charity funds o 2,697,342 2,195,219 2,583,893 2,195,220

" The financial statements have been prepared in accordance wnth the specnal provusnons of part 15 of the
Companies Act 2006 relatlng to small companies.

These financial statements were approved by the trustees on 9th December 2025 and were svgned on their
behalf by

D Dan_ce .
(Chair of Trustees)

~ The notes on pages 17 to 32 form part of these financiallstatements
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The Oxford Playhouse Trust (Company Number 2397373) .

Statement of Cash Flows
for the year ending 31st March 2025

Net cash flow from 6perating activities

" Cash flow from investing activities
Payments to acquire tangible fixed assets
Bank interest received

Net cash flow from investing activities

Net increasé in cash and cash equivalents
Cash and éash equivalents at 1st April 2024

Cash and cash equivalents at 31st March 2025

Analysis of cash and cash equivalents:
.Cash at bank and in hand

Total cash and cash equivalents

16

Note

23

11

2025 2024
£ £
743,900 ° 139,782
(12,010) (41,779) -
16,573 11,844
4,563 (29,935)
748,463 109,847
1,333,973 1,224,126
12,082,436 1,333,973
2,082,436 1,333,973
2,082,436 1,333,973




1

a)

b)

c). :
. Unrestricted funds are available for use at the dlscretlon of the trustees in furtherance of the general
objectives of the charity and which have not been desugnated for other purposes.

The Oxford Playhouse Trust
Notes to the accounts
for the year ended 31st March 2025

_ Summary of significant accounting pplicies

General information and basis of preparation -

- Oxford Playhouse Trust is a company limited by guarantee governed :by its memorandum and articles. of

association dated 25th May 1989 and amended 22nd September 2001 and 23rd September 2003. It is
registered as a charity with the Charity Commission in the United Kingdom. In the event of the charity being
wound up, the liability in respect of the guarantee is limited to £1 per member of the charity. The address
of the registered office is given in the charity information on page 1 of these financial statements. The
nature of the charity’s operations and prmcnpal activities are included in the trustees’ report

The charity constitutes a public benefit entlty as defined by FRS 102. These accounts have been prepared
on an accruals basis and include i income and expenditure as they are earned or incurred, rather than-as cash
is received or paid. The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland -

issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of .

Ireland (FRS 102), the Charities Act 2011, and UK Generally Accepted Accounting Practice. '

The financial statements are prepared on a. going concern’ basis under the historical cost convention,

modified to include certain items at fair value. The financial statements are prepared in sterling Wthh is
the functlonal currency of the charity and rounded to the nearest £.

The significant accounting policies applied in the preparation of these financial statements are set o}utl

below. These policies have been consistently applied to all years presented unless otherwise stated.

Group financial statements :

These financial statements consolidate the results of the charity and its wholly owned subsidiary Oxford'
Playhouse Productions Limited on a line by line basis. Aseparate Statement of Financial Activities, or income
and expendlture account, for the charity itself is not presented because the charity has taken advantage of

the exemptions afforded by Section 408 of the Compames Act 2006.

Funds

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular -
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific‘restrictions imposed by donors
or which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restncted fund is set out in the notes
to. the financial statements :

17
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d)

The Oxford Playhouse Trust
Notes to the accounts (contmued)
for the year ended 31st March 2025

Summary of significant accounting pblicies'

Income recogmtnon

Allincoming resources are mcluded in the Statement of Financial Activities (SOFA) when the charity is legally
entitled- to the income after any performance conditions have been met, the amount can be measured
reliably and it is probable that the income will be received. -

For donations to be recognised the charity will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance before
entitlement can be obtained then income is deferred until those corditions are fully met or the fulfilment
of those conditions is within the control of the charity and it is probable that they will be fulfilled.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102). Further.
detail is given in the Trustees’ Annual Report.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy

being received. At this point income is recognised. On occasion legacies will be notified to the charity where
it is not possible to measure the amount expected to be distributed. On these occasions, the legacy is
treated as a contingent asset and disclosed.

Income from trading activities includes income earned from fundraising events and trading activities to raise
funds for the charity. Income is received in exchange for supplymg goods and servuces in order to raise funds
and is recognised when entitlement has occurred.

The charity receives gdvernment grants via Arts Council England and Oxford City Council.-Income from
government and other grants are recognised at fair value when the charity has entitlement after any
performance conditions have been met, it is probable that the income will be received, and the-amount can
be measured reliably. If entitlement is not met then these amounts are deferred.

‘ ln\_/estment income is all earned from cash holdings in bank deposit accounts.

- Other income includes gains on disposals of tangible fixed assets and currency revaluations.

(e)

Expenditure recognition

Ali expenditure is accounted for on an accruals basis and has been classified under headings.that aggregate
all costs related to the category. Expenditure is recognised where there is a legal or constructive obligation
to make payments to third parties, it is probable that the settlement will be required and the amount of the
obligationcan be measured reliably. It is categorised under the followmg headings:

Costs of raising donations and legacues mcludes salaries and the costs of fundraising events and promotional
material; :
Expenditure on charltable activities includes productlon costs and fees paid to visiting companies, along

-with salaries and costs of providing educational experiences to schools.and the public; and .
_Costs of trading to generate funds represents those items not falling into the categories above.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
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g)

h)

" The Oxford Playhouse Trust
Notes to the accounts (continued)
~ for the year ended 31st March 2025

Summary of signiﬁcant accounting policies (continued)
Support costs allocatlon

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs, administrative and payroll.costs. They are incurred directly in

. support of expenditure on the objects of the charity. Where support costs cannot be directly attributed to
“particular headings they have been allocated to cost of raising funds and expenditure on charitable activities

ona baSis consistent with use of the resources. Overheads have been allocated on a per capita basis.

Fund-raising costs are those incurred in seeking voluntary contributions and do not mclude the costs of
dlssemlnatmg information in support of the charltable activities.

The analysis of these costs is included in note 6.

Tangible fixed assets

. Tangible fixed assets are stated at cost {(or deemed cost) or valuatuon less accumulated depreciation and

accumulated impairment losses. Cost.includes costs directly attributable to making the asset capable of
operating as.intended.

Depreciation is prowded onall tanglble fixed assets, at rates calculated to write off the cost, less estlmated
residual value, of each asset on a systematic basis over its expected useful life as follows

Leasehold improvements Life'of lease (ending October 2037)
Fixtures and fittings , 5-20% straight line ’
Computer equipment 20-25% straight line

Stocks .

Stock is included at the lower of cost-or net reallsable value. Stock consusts of purchased goods for resale.

Debtors and creditors receivable / payable wnthln one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded

~ at transaction price. Any losses arising from impairment are recognised in expenditure.

)

k)

0

Provnsrons

Provisions are recognised when the charity has an obllgatlon at the balance sheet date as a result of a past
event,-it is probable that an outflow of economic benefits will be required in settlement and the amount
canbe rehably estimated.

Leases :
Rentals payable and receivable under operatlng leases are charged tothe SoFA on astraight. line basns over

the period of the lease.

Foreign currency '
Foreign currency transactions are initially recognised by applying to the foreign currency amount the spot

‘exchange’ rate between the functional currency and the foreign currency at the date of the transaction.

Monetary assets and liabilities denominated in a foreign currency at the balance sheet date are translated
using the closing rate. ‘
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‘m)

'p)

- The Oxford PlaYhouée Trust
Notes to the accounts (continued)
“for the year ended 31st March 2025

Summary of signiﬂcant accounting policies (continued)

Employee beneflts

When employees. have rendered service to the charity, short-term employee beneflts ‘to Wthh the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service. The charity operates a defined contribution plan for the benefit of its employees. Contributions
are expensed as they become payable.

Tax

" The charity is an exempt charity within the meamng ‘of schedule 3 of the Charities Act 2011 and is considered

to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition
ofa charlta ble company for UK corporatlon tax purposes.

Going Concern

‘The financial statements have been prepared on a going concern basis as the Trustees believe that no
‘material uncertainties exist. The Trustees have considered the level of funds held and the expected level of

income and expenditure for 12 months from authorising these financial statements. .They have concluded
that the budgeted income and expendlture is suf‘flcnent with the level of reserves held for the charity to be.
able to continue as a going concern.

Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires the Trustees to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed

. and are based on experience and other factors, including expectations of future events that are believed to -

be reasonable under the circumstances.

in prep'aring these financial statements; the Trustees have made the following judgements:

.+ Basis of allocation of support costs {note 6}

Support costs totalling £915,882 (2024: £1,003,178) are allocated to expenditure categories in. the
Statement of Financial Activities based on.an estimate of the time spent on these activities. A

* Estimate of useful economic hfe of fixed assets (note 11)
As noted in note 1g above, fixed assets totalling £1,204,937 (2024: £1, 383 ,665) are deprecnated ona

straight line basis based on an initial estimate of their useful economic lives. -

Income from donations and legacies

2025 2024

e ¢

Gifts ‘ , . ‘ ' 251,320 | 275,132
Legacies - . ' . - 414,318 -
‘Oxford University Grant ‘ A - ' 101,040 102,050
Oxford City Council Grant A 20,000 . 20,000
Arts Council England : S . 386,456 386,456
1,173,134 . 783,638

In 2025 income from donations and Iegacues attributable to restricted funds totalled £140 334 (2024
£115,950).
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The Oxford Playhouse Trust _
Notes to the accounts (continued)
for the year ended 31st March 2025

3 Income from charitable activities - o
2025 2024

o £ £
. Income relating to presented programme
Admission Charges & Hire Fees: : ‘ .
_Oxford Playhouse ‘ 2,399,902 2,199,239
Burton Taylor Studio ' : 14,335 22,090
" Membership o . 40,813 28,263
Theatre Tax Relief ) ‘ 113,450 - 95,347
Income from In-house Productions and Touring: . -
Performances at Oxford Playhouse o 810,473 753,365
Performances at Burton Taylor Studio . ’ ) 48,226 . 39,627
Performances on tour i 1,126 - 13,204
Education related income; : - )
Admission & Workshop charges : . . 15,551 "+ 26,272

3,443,876 . 3,177,407

In 2025, income from charitable activities attributable to restricted funds totalled £132,699 (2024: £1,862).

4a lhcome from other trading activities

2025 2024

£ £

Tickets Oxford Agency . L o 59,161 50,144
Bar and Catering operation . . 389,943 370,892
BT Management Fees : o ' . 85,836 84,986
Sponsorship . oo : S 5,000 8,900
539,940 . 514,922

In 2025, no income from trading activitiés was attributable to restricted funds (2024: £nil).
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The Oxford Playhouse Trust
.- Notes to the accounts (continued)
for the year ended 31st March 2025

4b Other income

2025 2024
£ £
Restoration Levy ) ’ " ) - 160,108 A88,'197

166,108 88,197

in 2025, otheriineome attributable to restricted funds totalled £160,108'(2024: £88,197).

5 Income from investments
All.of the investment income arises from interest bearing deposit and current accounts.

In 2025, no income from investments was attributable to restricted funds (2024: £nil).

6 Total resources expended _ .
' Charitable Activities

Raising  Generating Total
Funds . Funds - Programme Productions Education . 2025
£ - £ . £ . £ £ g
Direct Costs = ‘ . T ' o
Production Costs - - 1,299,441 640,150 63,537 - .2,003,128
" Staff Costs (note 10) ] 233,030 - . 233,030 854,444 217,495 15,535 - 1,553,535
CostofSales . - - - 151,448 . - Lo .- - 151,448
Marketing Activity - . 161,090 41,005 - 202,095
Fundraising/Gala Cost 5,490 : - s - L 5,490
. Support Costs ‘ : : . . - . , o
Governance (note 7) 5,673 , 5673 . 20,802 . 5,295 -« 37.8' 37,822
Premises Costs .- 39,584 39,584 145,140 36,945 2,638 263,890 .
Irrecoverable VAT - - 234,791 ) 59,765 o 294,556
Depreciation 28,220 28,220 . 103,473 o 26,338 1,882 188,133
IT Costs . 2,977 2,977 10,915 . 2,778 . 199 . 19,845
Administration . 16,745 16,745 61,400 : 15,629 . - 1,117 111,636
331,719 477,677 2,891,496 . 1,045,400 - 85,286 4,831,578
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The Oxford Playhouse Trust

Notes to the accounts {continued)
for the year ended 31st March 2025

6 Total resources expended (continued)

7.

Prior year

Direqt Costs
Production Costs

Staff Costs (note 10}

Cost of Sales
Marketing Activity
Fundraising/Gala Cost

_ Support Costs

Governance {note 7)
Premises Costs

‘Irrecoverable VAT

Depreciation
IT Costs )
Administration

Governance costs

Auditor remuneration for audit
Auditor remuneration for non-audit
Legal and professional fees

Trustee Expenses

Net (expenditure)

Thiis is stated after charging/(crediting): ‘

Depreciation

Loss on disposal of fixed assets

Payments under operating leases
Auditor’s remuneration,

. Charitable Activities

Raising  Generating : ' Total
" Funds Funds Programme Productions Education 2024
£ £ £ £ £ £
- - 1,216,820 510,404 165220 1,792,444
199,000 199,000 729,666 185,733 13,267 1,326,665
- 130,140 - - 130,240 -

- - 161,194 41,031 - 1202,225

4,508 - - - - 4,508
12,164 12,164 44,600 - 11,353 811 81,092

© 38,507 38,507 141,194 35,940 2,567 256,715
‘ - - 235,013 59,821 - 294,834
29,630 29,630 108,641 27,654 1,975 197,530
2,008 2,008 7,365 1,875 134 13,390
23,942 23,942 87,789 22,346 . 1,596. 159,615
309,759 435,391 2,732,282 896,157 85,570 4,459,159

Included in the above is £407,964 (2024: £316,877) charged to restricted funds.

2025 - 2024

£ £

13,455 10,000

17,069 10,006

6,727 60,993

571 93

37,822 81,092

2025 2024

E £

188,133 197,530

2,605 ' -

24,445 . 61,350

13,455 10,000

17,069 10,006

Non-audit remuneration
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" The Oxford Playhouse Trust
* Notes to the accounts (continued)
for the year ended 31st March 2025

Trustees’ and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the year (2024: £nil).

The total amount of employee benefits received by key management personnel is £449,373 (2024
£232,534). In addition to the board of trustees, the chanty considers its key management personnel

comprise:

~ Artistic Director & CEO
. Executive Director

Director of Programming & Creative Partnerships

- Finance Controller

Technical Director & Head of Productlon

_ Director of Operations

No trustees are accruing pension arrangements (2024: None). During the year, Trustees were reimbursed

behalf of Trustees, for subsistence.

Analysis of staff costs and numbers.

2025
£
Wages and Salaries ’ 4 : ' 1,406,522
Social security costs . : S 119,782
Defined contribution pension costs ) S - 27,231
1,553,535
Number of employees receiving renumeration in excess of £60,000: -
! 2025
Number -
In the band: . ) .
£60,001 - £70,000 : . : _ ' 1

' £70,001 - £80,000 ' o , v 1

_expenses totalling £176 (2024: £573) for travel costs. A total of £206 was paid dlrectly to third parties on

2024
£

1,205,294
95,475
25,896

1,326,665

2024
Number

The average mohthly number of employees and full-time equivalent (FTE) during the year was as follows:

2025

Number

Programming; Productions, Educatlon Marketing, Development 17
Operations N

Front of House, Box Office and Bar/Catenng, Admin and Finance i 11

Technical . _ ‘ 7

35

The average headcount for the year was 75 employees (2024: 68). -

24

2024
Number

18
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The Oxford Playhouse Trust
Notes to the accounts (continued)
for the year ended 31st March 2025

Tangible fixed assets

Group and charity

Leasehold " Fixtures & Computer
improvements fittings equipment . Total
£ R 2 £ £
Cost _
At 1st April 2024 ) 3,125,191 - 1,523,089 241,446 o 4,889,726
Additions : ' o - 5,427 6,583 12,010
Disposals : A o - - (3,126) - (3,126)
At 31st March 2025 3,125,191 ’ 1,528,516 244,903 . '4,898,610 :
Depreciétion- ' . : o
At 1st April 2024 = ' 2,123,633 1,200,937 181,491 - 3,506,061
Charge for year i " 83,471 © 70,962 33,700 . 188,133
Disposals . ' - - (521) (521)
. At 31st March 2025 2,207,104 1,271,899 214,670 3,693,673
" Net book value ‘ ) .
At 31st March 2025 918,087 256,617 30,233 1,204,937
At 31st March 2024 - 1,001,558 322052 . 59955 . 1,383,665
Investments
Charity - .
'_ 2025 2024
£ ' B 3
100 £1 ordinary shares in The Oxford Playhouse Limited- A 100 ) 100
- 1 £1ordinary share in Oxford Playhouse Productions Limited . 1 1
Provision against investment in The Oxford Playhouse Limited o - (100} ' {100)
1 ) 1

AtA315t_ March 2025, The Oxf_ord Playhouse Limited (registered. in England and Wales)'-had"aggregate
_ capital and reserves of £100. The company is dormant and there were no gains or losses for the current
or previous year. The investment _has been impaired to nil as the subsidiary is not trading.
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The Oxford Playhouse Trust
Notes to.the accounts (continued) _
for the year ended 31st March 2025

12 Investments (continued)-

" Oxford Playhouée .Productions Limited (registered in England and Wales) is a wholly owned sdb’sidiarylof'
" The Oxford Playhouse Trust. Summary pf results for Oxford Playhouse Productions Limited are as follows: '

2025 2024
- £ :

Assets , ' : . ~' © 113,450 95,219
Liabilities A ‘ o - -
‘Funds L , 113450 95,219

. iIncome S - o - . 630,016 - : 576,613
Expenditure o . : : " {630,016). (570,613)
‘Net proﬁf' o . o I oL
Other income - Theatre tax credits o - 113,450 : 95,218
Operating profit , ' ' 4 R : 113,450 95,218

13 Stock
Group and chérity : .

. 2025 2024

£ £

Goods for resale A A 12,209 13,393

14 Debtors
Groub i

2025 - 2024

£ £

Trade debtors __— E ' ' . . 55,222 . 34,597
Other debtors . ' ) . : 1,762 1,335
Prepayments and accrued income - . ‘ 224,730 280,525
281,714 316,457
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" Operating leases

Group and charity

The Oxford Playhouse Trust
Notes to the accounts (continued)
for the year ended 31st March 2025

Crediters‘falling due within one year

2025 " 2024

£ £

Trade Creditors . ' . - . 282,448 . 143,774
Social Security & other taxes’ ' 141,357 ; 40,125
Other Creditors and Accruals 156,539 200,423
Deferred income : 403,510 467,847
Amount owed to subsidiary companies : : ~ 100 100
883,954 852,269

Deferred income -

Déferred income comprlses advance ticket sales and grants recenved for pro;ects taking place in the next
financial year. :

2025 2024

£ ' £

Balance at 1st April 2024 - o ) - 467,847 343,532
Amount released to incoming resources e o L (467,847) (343,532)
Amount deferred in year . . : 403,510 467,847
Balance as at 31st March 2025 ‘ : 403,510 ° 467,847

Leases

At the balance sheet date, the group had total future minimum lease payments under non-canceliable
operating leases are as follows:

2025 . 2024

£ £
Not later than one year ' . ‘ 24,689 25,012
Later than one and not later than flve years : . 73,917 83,922
Later than flve years 134,020 1,479

132,626 110,413
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The Oxford Playhouse Trust

Notes to the accounts (continued)
for the year ended 31st March 2025

18 Capital commitments

At the balance sheet date, The Oxford Playhouse Trust had committed to spend £125,927 (2024: £nil) in
relation to major stage renovations. A total of £37,778 of this commitment was paid during the year and is

included within prepayments

19 Fund reconciliation

Unrestricted funds ‘ _
’ : Balance at 1st " Incoming =~ Resources Transfers Balance at 31st
- April 2024 Resources Expended March 2025
S £ 3 £ £
General Fund . . 558,195 4,900,560 -(4,353,512) (439,831) 665,412
Designated funds: S A :
R C Cawthorne Legacy o ' - - - 414,318 414,318
* Designated Pit Lift ' 72,125 - 7,000 - - 79,125
Designated Fixed Assets 326,858 - © (70,102) 7,189 263,945
'957,178 4,900,560 (4,423,614) . (11,324) 1,422,800
Restricted income funds . : o
‘ : " Balance at 1st Incoming - Resources Transfers Balance at 31st
April 2024 - Resources Expended i March 2025
£ ‘ £ B - £ £
Oxford Playhouse: Leasehold Improvements 945,297 - (73,859) - (59,080) 812,358
Oxford Playhouse: Fixtures and Fittings 111,511 - (44,171) 61,294 - 128,634
Tent o ) /55,000 . 39,753 (56,752) - 38,001
Creative Learning - ‘ _ 16,059 50,523 (39,775) - 26,807
Participation Communities : 9,495 45,058 (24,680) - 29,873
Cameron Mackintosh .. 6203 132,699  (114,523) 11,324 35,703
Building Works : 94,476 160,108 (51,453) (2,214) 200,917
- Creative Platforms’ ' - 5,000 (2,751) - 2,249
1,238,041 433,141 (407,964) 11,324 1,274,542

Designated funds

R C Cawthorne Legacy: ‘received as an unrestricted gift and designated by the trustees, to be used as match funding for a
future capital project. A steering committee with ex-officio members will be appointed if capital project is proposed.

Designated Pit Lift: To replace the old pit lift mechanism beneath the front of the stage, allowing-flexibility of staging -
options and orchestra pit. Replacement work to happen in summer 2025. . i

. Designated Fixed Assets: This is the cost of fixed assets purchased from unrestrlcted surpluses. Additions are capitalised.
and defined as de5|gnated funds with a fund transfer from unrestricted funds. Deprecuatlon on such assets is charged to

the designated fund over their useful economic life per note 1g.

- Restricted income funds

Oxford Playhouse: Leasehold Improvements: Capital Funds ralsed to refurbish The Oxford Playhouse

Oxford Playhouse: Fixtures and Fittings: Capital Funds ra|sed to refurbish The Oxford Playhouse.
Tent: A decorated marquee that travels to schools and'communit'y groups with interactive play.

'_ Creative Learning: Programmes to su'pp'ort literacy for child_ren and young people.

Participation Communities: Participation Qutreach community éngagement project.

Cameron Mackintosh: To underwrite any losses incurred on student productions taking place in main house.
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The Oxford Playhouse Trust
Notes to the accounts (con’tinued)
for the year ended 31st March 2025

19 Fund reconciliation (cbntinued)

Bwldmg Works: Includes restoration Ievy of £88 196 and specific grants to fund building projects at The Oxford
Playhouse. . . .

Creative Platforms: to hélp create 6pportunities for participants of Youth Theatre and Young Company groups to deliver
special projects and events such as mamstage showcases, giving them a platform to share their creativity and voice with’
wider audiences.

Transfers'
The only material transfer in the year was between Leasehold Buildings and letures and Fittings restricted funds. This
transfer was a correction to rectify a misclassification in the prior year between two fixed asset lines.

20

Group .
"‘Unrestricted Designated Restricted 2025
general funds - funds income Total
£ £ funds £
£ .

Fixed asseté . - 263,945 940,992 - '1,204,937
Cash at bank and in hand 1,255,443 493,443 333,550 2,082,436
Other current assets 293,923 - - 293,923
Current liabilities (883,954) - - (583,"954)
- 665,412 757,388 1,274,542 2,697,342

Charity . .
Unrestricted Designated Restricted 2025
general funds funds . income Total
£ £ . funds £

£

. Fixed assets - © 263,945 940,992 1,204,937
Investments 1 - g - 1
Cash at bank and in hand 1,255,443 493,443 333,550 2,082,436
. Other current assets * 180,473 - - 180,473
Current liabilities - * (883,954) - - (883,954)
551,963 757,388 1,274,542 i A 2,583,893

Analysis of net assets between funds
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) The Oxford Playhouse Trust
Notes to the accounts (continued)
for the year ended 31st March 2025

21 Comparative fund reconciliation

Unrestricted funds .

Balance at 1st Incoming - Resources Transfers  Balance at 31st

-April 2023 ‘Resources Expended A March 2024

: £ £ £ £ : £

General Fund ‘ 206,007 4,347,875 (4,048,441) 52,754 558,195

Designated Boiler 89,000 : - .- {89,000) -

Designated Artist Development -14,000 T (14,000) - - -

.Designated Pit Lift -~ - - . - 22,125 S 50,000 72,125

Designated Fixed Assets 400,909 . - {79,841) 5,790 326,858

709,916 4,370,000  (4,142,282) 19,544 957,178

Restricted income funds . . . :

: ) 4 Balance at 1st Incoming Resources Transfers - Balance at 31st

April 2023 Resources - Expended March 2024

4 £ : £ £ £ ' £

Oxford Playhouse: Leasehold Improvements 1,000,693 . - (64,342) - 8,946 945,297
Oxford Playhouse: Fixtures and Fittings - 137,814.. - (53,346) 27,043 111,511 -

Tent ' o . 49,895 ‘55,053 (49,948) - 55,000

Creative Learning ’ 35,848 22,508 (42,297) - 16,059

Participation Communities ’ ' 2,803 24,089 (17,397) - 9,495

Cameron Mackintosh . . o 20,000 1,662 (15,459) - " 6,203

Building Works ) . - 61,041 . 93,196 "(48,891) (10,870} - 94,476

Gladstone ‘ o ‘ 17,000 © . .9,500 (1,837) (24,663) . -

OCC Big Ideas Grant K 20,000 ' - A - (20,000) -

Consultancy ‘ . 23,360 o (23,360) - :

1,368,454 206,008 (316,877) (19,544)

1,238,041
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-The Oxford Playhouse Trust '
Notes to the accounts (continued)
for the year ended 31st March 2025

21 Comparative fund reconciliation {continued)

. Bujlding Works: Includes restoration levy of £88,196‘ and specific grants to fund building proje;tsva‘t fhe Oxford
Playhouse. A o

'Gladstone: To helb pay fof a new projector.

- OCC Big Ideas Grant: To co-create immersive theatre with young people and community groups. Effectively the main

grant becé;'ne project-based and not core; the grant was released to genefal fund in 23/24. .

Consultancy: To support the ongoing programme of change management at executive level.

22 Comparative analysis of net assets between funds

Group
Unrestricted Designated Restricted . 2024
general funds -funds  income funds Total
£ - £ ' . £ £
Fixed assets - 326,857 1,056,808 - -1,383,665
Cash at Bank and in hand 1,080,614 . 72,126 181,233 - 1,333,973
Other Current assets ) 329,850 - - . 329,850
Current Liabilities - (852,269) - ) - (852,269)
558,195 ' 398,983 - 1,238,041 2,195,219
Charity , ) 4 .
Unrestricted Designated ‘Restricted . 2024
general funds funds  income funds Total
£ £ £ £
Fixed assets ' : - 326,857 . 1,056,808 1,383,665
“Investments ) 1 Co- . - 1
Cash at Bank and in hand © 1,080,614 72,126 181,233 1,333,973
Other Current assets o 329,850 ST .- . 329,850
Current Liabilities . : (852,2'69) : . - - (852,269).
558,196 398,983 1,238,041 2,195,220
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The Oxford Playhouse Trust
Notes to the accounts (continued)
for the year ended 31st March 2025

23 Rec,onciliationAof net income/(expenditure) to net cash flow from opergting activities

2025 2024

Y : £

* Net income / (expenditure) for the year : 502,123 . 116,849

Depreciation of fixed assets ‘ : 188,133 ‘ 197,530
Loss on disposal of fixed assets . 2,605 :

Bank interest : . _ . 4 (16,573) (11,844)

(Increase) / decrease in stock ] o 1,184 (869)

(Increase) / decrease in debtors : , 34,743 A (114,124)

(Decrease) / increase in creditors. - 31,685 (47,760)

Net cash flow from operating activities . . : 743,900 139,782

24 Pensions and other post-retirement benefits

The charity operates a defined contribution pension plan for its employees The amount recognised as an ‘
expense in the perlod was £27,231 (2024: £25,896).

The defined contribution Iiability is allocated to unrestricted funds.

25 ° Related party transactions

Information about related party transactions and outstanding balances is outlined below:

St John's College, Oxford owns the freehold of Oxford Playhouse and adjoining offices, and in line with the
Memorandum of Association, has a representative on the Board. Rent paid during the year was £6300n a
peppercorn-rent basis (2024: £34,125). There are no outstanding balances with the college at 315t March -
2025 or 31%* March 2024

The University of Oxford also has representatives on the Board. The University provided a grant of £101,040
during the year (2024: £102,050) and owns the Burton Taylor Studio, which it pays the charity to manage on

its behalf. The total fee for this was £85,836 (2024: £84 986) of which £21,530 was outstandmg atyearend
(2024: £nil). : .

Total donations received without conditions during fhe'year from Trusiees'was £1,000 (2024: £nil).
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