
  

  

  

Registered charity #810095 

Annual financial report to the Group AGM and the charity trustees 

Good evening everyone. As always, I get the boring bit of updating you on our group’s 

financial situation. So, this is the financial report for 2nd Pembroke (Castle) Scouts  

(Registered charity #810095) for the year ending 31st March 2021.  

 

But, overall it’s really good to report that our group has come out of the past year and 

indeed looks to be coming out of the pandemic in a much stronger financial position. This is 

primarily down to two reasons. Firstly, your personal generosity in supporting the group. 

Your committee decided to suspend subscriptions whilst we couldn’t hold face to face 

meetings even though the leaders did manage to continue a strong online presence, in fact 

it was one of the best in the County. Instead of subscriptions we asked for voluntary 

contributions and over the year you contributed £2,268 which was truly generous given 

what has been going on in all our lives. The second reason was that we managed to qualify 

for and obtain government Covid support grants which recognised the ongoing costs of 

maintain the Scout hut whilst letting income was greatly reduced. In total, over the year, we 

received £23,000 in government grants. 

On a technical basis, a subtle change in Scouts accounting practices means that any money 

we collect purely as a capitation contribution no longer counts as group income since we 

just pass it on to HQ. This means that, on paper at least, the group’s income reduces by just 

above £2,000 per year even though you still pay us the money. 

Back to the headline values which overall are very good news. A total income of £27,800 

with expenses of £9,200 means that our cash reserves increased by £18,600 compared to 

last year when we had an overall loss of about £400.  

Our two focus points for this windfall are to retain some as a reserve to make the group 

better prepared to for future unexpected issues (the general guidance is to have about half 

the group’s annual expenses in reserve) and to continue some very important work on the 

hut. 

At the end of last year, we added outside lighting, cleaned up and painted the back steps, 

cleared the side passage of vegetation and laid chippings. All this enables continued safe use 

of the hut with the continued Covid threat and particularly through dark winter evenings. I 

would like to place on record our gratitude to Valero Volunteers in particular Rob John and 



Dave Thomas, Austwell, SSE and Locke Brothers for supporting this work both financially 

and with many volunteered hours. 

Other jobs on the hut list include – replacing the seal between the concrete walls and the 

foundation slab to stop water ingress under the floor, repairing or replacing the roof, 

replacing the floor, upgrading the bathroom facilities and replacing the windows. As you can 

see, all of these are expensive projects and will soon use up our cash reserves. However, 

without the grants we would still need to do this work and would be having to work even 

harder to raise the money.  

The other major change brought about largely by Covid is the move to eliminate cash 

handling. Apart from Covid, this has been reinforced by bank branch closures which means 

that we now have no way of banking cash in either Pembroke or Pembroke Dock. 

Instead, we have tried to provide you with a range of payment options including standing 

orders, direct bank transfers and through the GoCardless facility of OSM or Online Scout 

Manager. Thank you for adapting to these new methods. 

The other threat from our bank is that they have decided to stop free banking for charities 

from November. If we stay with our current bank we’ll have to pay £5 per month simply to 

have an account and then a transaction fee for every non-online transaction. I am looking 

for other bank account options but the concern is that other banks will simply follow suit. 

Well, that’s all from me and, as usual, thank you very much for your financial support during 

the year because without it the group simply wouldn’t be here. 

Chris Cousens (Group Scout Leader) has reviewed and endorsed the accounts and they are 

being independently examined by Jason Bellmaine, Refinery Controller at Valero.  

Of course, the full accounts are also available for anyone to see on request but I would like 

to ask that the meeting accepts the accounts as a true and accurate record. 

 

Thank you 

 

 

Malcolm White 

Group Treasurer 












