Leader’s Report

AGM September 2023
Petts Wood Playgroup for Children with Special Needs

Children

We are at capacity each session with the 33 children on our register 3 of whom were
eligible for school in September 2023 but the local authority have failed to place them.
For those children EHCPs have been completed so further funding threads are being
explored. We have 7 children on our confirmed waiting list who we hoped to start and
will do so as soon as a place becomes available. A one sheet newsletter was shared at
the start of term to provide term dates and contact details. A further and fuller edition
will be shared before the end of the term. During the next half term EHCP applications
will start for the children due to start school September 2024.

Helpers

We are very fortunate to have a strong team of volunteers and have been fortunate to
recruit some new members to our team but would continue to welcome offers of
support. Carmela has been employed for a year now and confidence in that role has
grown. Her training to achieve a relevant qualification has started. Janet has similarly
gained confidence and additional responsibilities. The support from them is invaluable
enabling the team to function well and ensuring all is safe and thus, with our amazing
volunteers, we can provide the best service to our children and families. Kirsty has
managed to keep on top of the funding which is challenging at it's best. Yet again,
Bromley changed the contract. With that and the claims being required monthly, the
funding claim now encroaches far more than in the past.

General

Sensory toys and equipment need replacement and this is underway. The garden
needs extensive clearance and the church has been approached to clarify if they
would like PWPG to do the work as the prime users but respecting the property belongs
to the church. Mandatory first aid training update and safeguarding training update
will need to be arranged plus annual dysphagia fraining during his academic year. The
first two wiill incur a cost.

Minibus

There are no problems with the minibus reported by the bus staff who are working and
licising very well, providing a clean and safe journey to and from home each session.
The bus crew currently do not need to attend on a Tuesday as the registered children
do not need fransport, but this may change as other children start, Diane has queried
how that willimpact on her wages. There will be occasions she will use that morning to
clean the bus.

Larry Simpson
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Treasurer’s Report

AGM 26 September 2023
Petts Wood Playgroup for Children with Special Needs

The Playgroup remains in sound financial health as we look ahead to 2023 /24. Our
balances ended the year returning to the levels we’ve seen typically across the
Charity’s history as we saw possibly the last of the major capital projects and
improvements funded by the balances remaining of a series of large legacies we
were grateful to receive at the end of the last decade.

Given our funding from Bromley remains level, this means we are more grateful
than ever for our Friends, and the Church for hosting us, in ensuring the
playgroup can continue successful operation.

During 2022 /23 we also reviewed our staff structure, aiming to create clear and
resilient roles that will leave us able to face any changes coming in the years ahead.

We have also not been immune from the more general inflationary pressures that
have affected organisations and individuals across the country. Our own costs have
been rising both on everyday expenses like fuel and equipment, plus the capital
works we've commissioned in the year. In that environment we once again thank
those who continue to make space in their finances to support our work through
donation.

Rich Clarke CMIIA CPFA ACES

Treasurer Petts Wood Playgroup for Children with Special Needs
26 September 2023
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Petts Wood Playgroup For Children With Special Needs

Income and Expenditure Account

Year ended 31 August 2023

2021/22 2022/23
Income
£5,525 Donations (Individual) £10,639
£14,954 Donations (Group/Corporate) £13,614
£17,975 Legacies £4,912
£50,996 Grants £48,511
£482 Fund Raising £766
£0 Miscellaneous Income £9
£89,932 Total Income £78,452
Expenditure
(£2,988) Equipment (Playgroup) (£14,915)
(£1,886) Equipment (Office) (£1,829)
(£50) Subscriptions (£149)
(£1,500) Donations To Other Bodies (£1,500)
(£1,195) Minibus (Fuel) (£1,703)
(£350) Minibus (Maintenance & Repair) (£555)
(£63,543) Employee & Minibus Staff Costs (£73,931)
(£1,383) Insurance (£1,459)
(£667) Telephone & Internet (£702)
(£2,773) General Expenses (£4,508)
(£2,612) Depreciation (£2,089)
£79,395 Total Expenditure £103,417
£10,986 Excess of Income over Expenditure (£24,966)
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Petts Wood Playgroup For Children With Special Needs

Balance Sheet
As At 31 August 2023

31/8/22 31/8/23
ASSETS

£10,447 Motor Vehicle (DRC) £8,358

£12,192 Debtors £3,529

£39,540 Current Account £27,422

£9,942 National Savings Account £9,952

£72,121 Total Assets £49,262
LIABILITIES

(£58) Creditors (£120)

(£58) Total Liabilities (£120)

£72,064 Net Assets £47,099

I have examined the Income and Expenditure Account and Balance Sheet of the
Petts Wood Playgroup, which are in agreement with the books and vouchers of the
Playgroup. In my opinion the Financial Statements give a true and fair view of the
Playgroup’s affairs as at 31 August 2023, and of its income and Expenditure for the

year ended.

Year Surplus/ | Net Assets
Deficit (£) (£)

2010/11 22,622 49,661
2011/12 1,310 50,971
2012/13 1,110 52,081
2013/14 7,657 59,738
2014/15 (19,974) 39,764
2015/16 (2,250) 37,514
2016/17 22,965 60,511
2017/18 92,549 153,060
2018/19 (13,349) 139,912
2019/20 (66,583) 73,475
2020/21 (12,586) 61,169
2021/22 10,986 72,064
2022/23 (24,966) 47,099

P M Johnstone
Accountant

October 2023



