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OBJECTIVES AND ACTIVITIES  

Review of the financial year 1st April 2023 to 31st March 2024 

The Charity Background 

November 2023 saw the charity mark 40 years of supporting lives beyond limb loss. The Limbless Association 
(LA) is a registered charity that was originally established in 1983.  Since then, it has grown to become a leading 
UK charity for people with limb loss.  The LA was incorporated in 1990 and it was granted charitable status in 
Scotland in 2011 (Charity registration Nos. 803533 and SCO42256). 
 
The Limbless Association began life as a campaigning organisation whereby it aimed to champion access to better 
levels of rehabilitation for civilian amputees. The charity was for several years based in south-west London, at 
Queen Mary’s Hospital, Roehampton (The Douglas Bader Rehabilitation Centre).  This was the first-ever 
prosthetic centre in the UK (built in 1915) and is still regarded as a centre-of-excellence for prosthetic treatment 
and rehabilitation. Driven by the need of growing civilian amputee numbers, the charity’s focus developed into 
that of developing and providing support services.  
 
The LA was formed by amputees and continues to this day to be a user led charity with the majority of its trustees, 
volunteers and several of its staff team having experienced limb loss. As we develop projects and services aimed 
at meeting the practical and emotional needs of amputees and their families we consult our community at every 
stage. This wealth of lived experiences helps inform and shape the charity’s aims and services. 
 
 

We believe in a world where No Amputee Need Cope Alone 
Losing a limb at any age and for whatever reason is a frightening and isolating experience. While we recognise 
that clinical services have developed immeasurably during the lifetime of the charity, holistic support beyond the 
clinic room remains inadequate. The hundreds of amputees we support each year are very well cared for in acute 
care and clinical rehabilitation settings. However, they struggle to navigate the challenges of living a new life with 
limb loss particularly in the first few weeks, months and years of amputation. Amputation is a very individual 
experience depending on a range of circumstances; cause, level, mental and physical health, social. The Limbless 
Association (LA) provides advice, information, support and connectivity to and for the limb-loss community.  The 
LA aims to support people of all ages and backgrounds through a variety of programmes and services, offering 
an early intervention approach to individuals of any age, whether they are about to have an amputation, are already 
living with congenital limb impairment or have acquired limb-loss. Lack of information about and along the 
rehabilitation pathway is emphatically highlighted by our service users and members. We gather this evidence 
through members surveys and this was also supported in 2021 by the research prioritisation of the Amputation 
Special Interest Group (Vascular Society). In a recent LA  survey, 90% of amputees (of less than two years) told 
us that they were struggling. We also offer assistance, support and information to carers, family members and 
friends. We exist to support all amputees and where appropriate will work closely with other UK charities, 
agencies and services to realise the best possible outcomes for each individual in order to educate and empower 
them to progress along the rehabilitation pathway.  
 
We provide a national association of friends and contemporaries through the Limbless Association membership, 
currently free to all amputees and limb impaired persons of 18 years and over. Parents of younger amputees may 
join as a parent/guardian member. The Limbless Association is recognised across the sector and beyond as the 
leading UK civilian limb loss early intervention support charity. The LA continues to strengthen its national 
strategic involvement, aiming to support and champion a collective voice for the UK limb loss community across 
a range of topics and issues.  
 
In November 2024, LA Chair of Trustees, David Rose met Rt. Hon. the Lord Mackinlay of Richborough and Wes 
Streeting Secretary of State for Health and Social Care at the House of Lords. Along with Tracy Ralph, LA 
Network Development Officer they had the opportunity of raising awareness of the multiple challenges those 
experiencing limb loss face. The charity welcomed the opportunity to share updates on its work and aims and 
were extremely grateful for their time.  
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These have been and continue to be extremely challenging times financially for individuals and organisations. As 
a small charity income from a variety of sources is vitally important for us to be able to continue and grow our 
work. Limbless Association continues to be supported by its members, friends, private donors, funders, Trusts 
and corporate sponsors.  We are enormously grateful for their generosity and support without which we simply 
couldn’t do our work. We owe a debt of gratitude to all our supporters who enable the charity to continue to 
develop and offer its services to amputees at no cost. Thus ensuring that no one is ever without the information 
and support they need at whatever stage of their limb loss and regardless of their ability to pay, whenever 
that support is needed. We believe in a world where no amputee need cope alone. 
 
If you are able to support us to deliver this vital work then please consider making a donation or pledging 
to give regularly. Call us: 01277 402331 or email enquires@limbless-association.org  
 

Supporting Lives Beyond Limb Loss 
 
Our Aim 
To enable people in the United Kingdom of all ages who are without one or more limbs to achieve rehabilitation 
and independence in hospital, home, education, employment and the community. 
 

Our Mission  
To support and empower all amputees to lead independent and fulfilled lives. 
 

Our Vision 
A world where amputees of all ages are not disadvantaged by their disability and able to achieve rehabilitation 
and independence in hospital, home, education, employment and the community.  
 
OUR GOALS 

 Offer excellent advice, information and support to amputees, their relatives, carers and friends at all 
stages of limb loss. 

 Identify gaps in service provision and develop projects to meet the needs identified. 
 Increase membership, volunteer and supporter numbers nationwide to maximise our collective voice. 
 Listen to, engage with and influence our stakeholders. 
 Increase organisational reach to those in need of LA services. 
 Lead on strategic representation and influencing at local and national levels. 
 Support medical research in areas of prevention, service improvement and prosthetics. 
 Deliver an ambitious programme of activity to grow our income to ensure continuity and development 

of our services. 
 To raise the profile of the charity as a major champion of the limb loss community 

 

 
OUR VALUES 
 
RESPECT 
We treat people as individuals and how we would wish to be treated ourselves 
 

INTEGRITY  
We do the right thing, not the easy thing – even if it takes more time and effort 
 

DIVERSITY 
The LA embraces, encourages and celebrates diversity and strives to be inclusive in all aspects of its work 
 

ACHIEVEMENT 
The LA will support its members, volunteers and staff to enable them to develop and thrive as individuals and as 
a team encouraging resilience and adaptability 
 

EXCELLENCE 
We don’t settle for OK; we are determined to ensure quality in all our activities and aim to achieve more 
 

PROFESSIONALISM 
Our services and projects will be developed and delivered with high levels of competence, efficiency and quality 
at their heart 



Limbless Association 
 

Trustees’ Report 
 

Page 4 
 

  

ASPIRING 
The LA will be optimistic in its outlook and aspirational in all areas of the support it offers and looks to develop; 
practical and holistic interventions. 
 

TRUSTWORTHY 
We will develop stakeholder relationships and endeavour to be considered a reliable, consistent and competent 
partner by the limb loss community and our funders.  
 
 

A message from LA Chair of Trustees, David Rose 
 
Bridging the Gap 
What exactly is the 'gap' that needs to be bridged? We know that losing a limb can be an overwhelming and 
confusing experience. Therefore the Limbless Association offer a variety of services and projects for people living 
with limb loss to learn valuable tools to better navigate the challenges they may face as an amputee.  
 

The life we live as an amputee is more often than not a physical and emotional challenge. I understand this reality 
based on over 45 years’ experience as an above-knee amputee. My life changed forever one September afternoon 
in 1979 and every day I've been adjusting to my different daily living reality. I can recount many occasions during 
these years where there has been a gap that has hindered my rehabilitation goals. My first prosthetic leg was a 
Hanger pylon - it was heavy, crudely constructed and hideously ugly. But it was all that was available through the 
NHS at that earlier time. But it was that or I would be using a wheelchair. There was the gap, and I had to bridge 
it as best I could. 
 

One of the charity’s key interventions is the Volunteer Visitor programme – offering one to one peer support. We 
strongly believe, and can evidence through the programme, the power of peer support in bridging the practical 
and emotional gaps for amputees and their families. This is a subject very close to my heart. Over 25 years ago 
we highlighted a significant gap in the services available to people who were starting their rehabilitation journey 
following an amputation. I had met too many people who were struggling to cope with the challenges of this 
different life, beyond the clinic room. We introduced the LA’s Volunteer Visitor Programme where those with 
lived experience of limb loss could support other amputees adjust to this different life. Four years ago, with a 
generous grant from the National Lottery Community Fund, we redeveloped and relaunched the programme. This 
was just in time to deal with the devastating impact of the Covid-19 emergency, where the NHS closed almost all 
of the prosthetic services in the UK. This was arguably the biggest gap in support for amputees that had ever 
existed since the NHS was founded in 1948. However, our 95 trained, DBS-cleared and supported volunteers met 
that challenge. 
 

I've personally supported hundreds of people who were having to cope and adjust to this different life, and in 
many instances this was a focus on the gaps in their unique rehabilitation journey. And this is a vitally important 
principle - every person living their life after limb loss is a unique individual. No two amputees are the same. So 
there are often no easy solutions. One patient experiencing an elective amputation procedure will meet their 
rehabilitation pathway objectives whereas the next patient, who originally presents with an almost identical 
prognosis, will struggle to rehabilitate. We are all unique! 
 

The NHS provides some very good services to the limb loss community, but there are gaps in the service and it is 
also challenged in terms of being able to keep up with recent technological advancements in this field of 
specialised health care. However, I have long believed in the idea that disabled people should be, wherever 
possible, directly involved in decisions that will impact their daily lives. I work directly with NHS England as the 
only amputee member on the clinical reference group that covers prosthetic services, and I’ve recently linked up 
with Lord Mackinlay, the first quadruple amputee to ever sit in the House of Lords. These connections are of 
course very important and I was able to recently have a private meeting with Wes Streeting, the new Secretary of 
State for Health and Social Care, where we discussed issues that directly impact upon the levels of NHS support 
for people who are living with limb loss.  
 

I've been associated with the LA for about forty years and I have never had such an opportunity. Accompanied by 
my colleague Tracy Ralph, Lord Mackinlay invited us to attend a meeting at the House of Lords to talk directly 
to Wes Streeting. We had 60 minutes, shared with a small number of other invited guests, to talk about the LA's 
services and in particular, the vital work of our Volunteer Visitor support service. The Secretary of State then 
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explained that due to recent personal experience, he certainly understood the value of peer-to-peer support. And 
this is a concept that is increasingly gaining credence and momentum within the NHS.  
 

But this is just the beginning, and there is a lot more work to do. The LA is the only national charity supporting 
the civilian limb loss community in the UK, and it's very important that our voices are heard at the heart of 
government. I hope to continue my positive working relationship with Lord Mackinlay and to further advocate 
for the best services that will directly improve the lives of people in the UK living with limb loss. Our collective 
voices are vitally important in Bridging the Gap for the limb loss community across the UK. 
 
I’d like to offer my heartfelt thanks all those who’ve supported and championed the Limbless Association through 
the challenges of recent years. We need your support more than ever to realise the charity’s ongoing developments 
and aims. 40 years and counting the Limbless Association looks  forward to working with you and for you in 
2024/2025 and beyond. Thank you! 
 
David Rose, Chair of Trustees, Limbless Association 
 

Charity Achievements 2023 – 2024 
 

Context 
This has been an incredible busy period for the charity in terms of its services and projects. As well as relaunching 
our post-pandemic outreach and events programmes we’ve also developed a number of new peer led projects that 
all aim to ensure that no amputee need cope alone. As a charity we promote and champion a learning culture for 
beneficiaries, members, volunteers and our team of staff team. We firmly believe that for those living with limb 
loss (and their families) information is power that can enable amputees to optimise access to and engagement with 
rehabilitation services. 
 

Prior to the pandemic the LA had launched and was investing in the ongoing development of its Support and 
Connect national outreach programme the majority of which had been delivered at NHS prosthetics rehabilitation 
centres across the UK. We began the financial period 2023 to 2024 with NHS Covid protocols only just having 
been lifted with the lifting of those protocols being implemented to widely differing degrees across the sector. 
Therefore, rehabilitation services as we’d known them pre-pandemic would take much of 2023 to resume to 
previously recognised levels as would clinician and patient confidence in once again meeting in person.  
 

While the charity had become adept at supporting with a range of online engagement opportunities we knew that 
this wasn’t an opportunity embraced by all. We were keen to restart our in-person Support and Connect outreach 
programme as soon as was feasibly possible. The outreach community hubs (group peer support) and helpdesks 
resumed at varying timeframes throughout 2023/24. We also had the opportunity to run pilot outreach sessions in 
several new locations too further strengthening our collaborations with NHS centres and hospital teams around 
the country.  
 

The LA’s Volunteer Visitor peer support programme has gone from strength to strength with new volunteer 
cohorts being recruited with volunteer numbers reaching 95 in terms of active Volunteer Visitors and 22 
prospective volunteers having registered their interest in joining the project. However, in order to ensure we 
continue to offer a quality driven service for service users, professionals and volunteers further recruitment was 
put on hold for the time being. We continue to offer a supported learning environment for our current volunteers 
whilst prospective volunteers can get involved with other charity activities to gain a better understanding of the 
LA’s aims. We run regular thematic events, informal online Hub chats and in person events nationally that are 
open to all amputees and their families/carers. All are welcome. 
 

We have continued to work hard to further extend the reach of the service to amputees and sector professionals. 
Our outreach and service teams deliver presentations to clinical teams in person and online. These are 
opportunities for the VV service to be shared in detail and for clinicians to better understand how we deliver with 
the safeguarding of their patients and the volunteers being paramount.  The recognition of the VV programme is 
growing with over half of our annual referrals being received from clinicians; physiotherapists, OTs, consultants, 
psychotherapists, solicitors, community support workers and navigators.  
 
As we look to bridge the gaps that exists in advice and information, in patient learning and peer connectivity to 
support improved health and rehabilitation outcomes for those experiencing limb loss, we are constantly seeking 
and listening to the voices of our community. The LA is ambitious and innovative but equally measured and 
pragmatic. We want the projects we design and develop to have meaningful impact. Everything we do starts with 
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identifying the unmet needs of amputees, evidencing the need identified and the developing interventions that will 
aim to meet those needs. Our level of resourcing and the funds available are prohibitive however, we design 
projects that can be piloted and evaluated prior to scaling. In the last 8 months as well as delivering a pilot place-
based Training to be an Amputee TTBAA programme (Essex), we’ve also designed and successfully delivered 
our new national Lunch and Learn programme (Amputee Learning Hub) and launched a project to support the 
unpaid carers of amputees (Amputee Carer Transitions). These projects are all user designed and led and are 
having a tangible impact on their respective beneficiaries. The impact of the TTBAA and Lunch and Learn 
programme will be shared later in this report. 
 

The LA fosters positive relationships across the sector with our approach being one of influence and collaboration. 
Our ongoing arrangement with Mayflower Community Hospital MCH –  the main Essex Prosthetics Centre – 
highlights what can be achieved through such collaborative approaches. The charity is based at MCH having been 
allocated a small office space. We also deliver frontline support to MCH patients via the LA Kitchen (reception 
tea bar) as well as being on hand for referrals from the MCH prosthetics team. Being able to place the LA at the 
heart of the rehabilitation pathway has been invaluable in offering broader support to patients and their families 
as well as supporting our learning as an organisation. We’re enormously grateful to Sue Patterson, Centre 
Manager, and her team, for championing this progressive development and to NELFT NHS Foundation Trust. 
We look forward to exploring further coproduction opportunities for the benefit of the Essex limb loss community.   
 

The charity has been fortunate to be in a position to designate reserves to navigate the challenges of the pandemic 
and support the growing needs of our national community through ongoing expansion and improvement of 
services. However, it has not been immune to the external challenges and their impact. The increased need for our 
services due to the limited clinical access during the pandemic and beyond together with the onset of the cost of 
living crisis, this has without doubt continued to be an incredibly difficult and intensely busy period. Many of 
those we support face multiple challenges; emotional, physical, mental health, financial. Lives have been changed 
forever and the building blocks of recovery can seem relentless and unattainable. Those who access our services 
in the early stages of limb loss (or pre-amputation) are confused, frightened and vulnerable.  
 

The outcomes we can report from existing projects that we’ve redeveloped and the new projects we’ve designed 
are proving that they have the potential to meet a variety of unmet needs for amputees; advice and information, 
education, empowerment and resilience, emotional support and peer connectivity, tackling health inequalities and 
isolation. However, to deliver such projects and services requires funding and resources. Income generation is a 
key focus and an equally significant challenge. The cost of living crisis continues to adversely affect levels of 
individual giving as people’s disposable income diminishes and grant funding opportunities are reducing, pausing 
and becoming increasingly more competitive. However, we know our work is needed as many amputees continue 
to face their limb loss alone, frightened and unable to see a future.  
 

In June 2023 we were delighted to be awarded funding from the Julia and Hans Rausing Trust to support the 
Volunteer Visitor programme developments. Their grant award funded the ongoing delivery of the programme 
and we’re hugely grateful for their support. We were extremely saddened to hear about the passing of Julia 
Rausing early in 2024 with the Trust being renamed the Julia Rausing Trust in memory of a truly inspirational 
and transformational philanthropist.  
 

We simply can’t do our work without the support of our funders, sponsors, members and supporters. We 
wholeheartedly thank them all for recognising and valuing the impact of our work. The LA is also very fortunate 
to have an incredibly loyal and passionate volunteering community, Trustees and staff team who despite the 
challenges continue to work with commitment and energy.   

 
Limbless Association Activity Review 2023/2024 
 

Through our multi-stakeholder engagement – service users, members, volunteers, sector  professionals - we know 
that there continues to be a gap in the support available to amputees in the rehabilitation pathway. Those 
experiencing limb loss must navigate multiple and complex challenges through a rehabilitation process that can 
be long and overwhelming. The negative impact on physical, emotional and mental health wellbeing is 
considerable and requires a range of strategies and interventions beyond the clinic room to optimise rehabilitation 
outcomes. Members, service users and their families tell us that there is a lack of information and support at all 
stages of the early rehabilitation pathway.  The Limbless Association’s developing services and projects aim to 
work collaboratively with clinical teams to fill the gaps where additional non-clinical support is needed to realise 
optimum rehabilitation outcomes. Central to the LA’s work is supporting amputees to rebuild lives in order for 
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individuals and their families to thrive beyond limb loss. The LA is a user led charity with its aims and work being 
informed and shaped by those with lived experience; our members, volunteers, service users and many of our staff 
team. We consult, we listen, we respond, we innovate.  
 
Strategic Representation and Engagement 
As a user led charity, the Limbless Association has since its inception represented the limb loss community in 
national and local strategic forums, recognised as the leading civilian charity in the UK supporting those affected 
by limb loss and limb impairment.  It is a privilege for us to build on this heritage and continue to be involved in 
this important area of work that enables us to represent the collective voice of our members, service users and the 
wider limb loss community.  This work also provides us with the opportunity to ensure that we build relationships 
with key sector decision makers and influencers.  
 

The charity is a member of and attends the following groups:- 
IC2A; Member of the PIP Policy Forum; Rehabilitation and complex disability and spinal cord injury CRG; 
Prosthetics Review Steering Group; Prosthetics Review Clinical Working Group (Service Specification); East of 
England Trauma Network; Trauma East Voices; APIL – Alliance for Injured People; Specialised Healthcare 
Alliance; Chelmsford Area Access Group (CAAG). Community Rehabilitation Alliance England (Chartered 
Society of Physiotherapists); Cornwall Amputee Pathway Group. 
 

 
Partnerships 
The Limbless Association continues to forge clinical and professional partnerships across the sector. We are 
building strong relationships with NHS partners in acute care, surgical and rehabilitation settings. We are also 
fortunate to work with and be supported by private sector providers. The LA Limb Loss Legal Panel ensures the 
LA community is supported by an incredibly proactive and engaged legal panel of experts. Increased awareness 
of our services continues to realise a growth in related sector referral partners that include wider sector 
stakeholders; case managers, social prescribers and community navigators. 
 

The benefits of partnership working can be clearly demonstrated through our outreach work with the rehabilitation 
centres and specifically with our developments at Billericay, Bristol, Manchester, Hull, Cardiff, Swansea, Preston, 
Leeds, Birmingham, Belfast, Gillingham, Nottingham, Sheffield and Wolverhampton with the delivery of LA 
Helpdesks and Hubs.   
 

Where there are collaborative opportunities with other charities in our sector, we aim to support these for the 
benefit of the limb loss community. We also consult non-sector charities operating in the field of frontline support 
in the disability and healthcare sector. 
 
Research 
The LA is keen to support medical research in areas of prevention, service improvement, surgical advancement 
and prosthetics. We are passionate about the need for patient centred research across the limb loss sector. We are 
approached by many researchers requiring support, either organisational or member participation, and will always 
support where we feel it’s appropriate and if we’re able to do so in terms of those projects that might best serve 
our community. 
 

Research projects the LA is currently supporting: 
 

PLACEMENT  
Research Lead – Dave Bosanquet, Vascular Consultant, Aneurin Bevan UHB collaborating with Cardiff 
University. Aim: Improvement of post operative pain management for amputees.  
DUSTER  
Research Lead - Ankur Thapar, Vascular Consultant, Basildon Hospital (Mid and South Essex Hospital Trust) in 
collaboration with Anglia Ruskin University. 
Re: Proving efficacy (amputation reduction) of screening programme for vascular patients post initial intervention. 
HAMLET  
Research Lead – George Smith, Vascular Consultant, Hull University Hospital Trust. 
Re: Evaluating Quality of Life Outcomes for Through Knee Amputation compared to Above Knee Amputation. 
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LA Services and Projects 
 

We aim to ensure that NO AMPUTEE NEED COPE ALONE 
Since the charity undertook a major strategic review in 2017 (further reviewed and refreshed in 2021) its focus 
has been on developing services and projects that have an early intervention approach positioning the LA as a 
provider of frontline information and support to amputees and their families Once discharged from hospital and 
quite often before, dealing with the practical and emotional impact of limb loss - short, mid and longer term - is a 
complex and very personal unpredictable journey for the individual and their families. It can be difficult to look 
and move forward with hope and optimism. Just contemplating a life after amputation can be too overwhelming. 
We believe that the LA’s services and innovations can offer a comprehensive support solution that compliments 
the clinical pathway. In so doing our activities support amputees, their families and the medical teams caring for 
them. As our work streams develop our activities are increasingly focusing on education and empowerment and 
for this reason we’ve launched our Amputee Learning Hub that will see various project innovations to support 
vital learning for the limb loss community. Receiving timely information and support from a trusted and credible 
source is vital when facing the complexities that limb loss presents. The LA aims to be practical, responsive and 
innovative with our service and resource development to truly reflect and fulfil the needs of those experiencing 
such life changing circumstances. Four core strands of activity have been identified to support our aims in 
providing non-clinical support pre-and post-amputation: 
 

>  INFORMING  >  ADVISING  >  SUPPORTING  > CONNECTING > 
 

Informing 
We are working hard to ensure that we continue to be informed about rehabilitation service provision and 
developments so that we can guide, signpost and update across a breadth of topic and query. Improving widespread 
accessibility to important early information is paramount to our strategic and operational aims.  
 

Advising 
We are developing our advisory capabilities and capacity by growing our expertise and ensuring professionalism 
together with protocol is integral to strengthening this vital area of our work. 
 

Supporting 
We are developing projects and programmes that will offer practical and holistic user informed support. This is 
an exciting area of work and we will continue to collaborate with our members and other stakeholders to identify 
their needs and how our future plans can support them. 
 

Connecting 
We will continue to raise awareness of the issues and raise the profile of the LA as a champion of those issues. 
We will seek multi-stakeholder engagement opportunities and we will continue to develop and deliver our own 
programme of events aimed at bringing together amputees and sector professionals for shared learning (informing, 
advising, supporting) and networking opportunities.  
 
OUR SERVICES, PROJECTS AND IMPACT 
 

LA HELP DESK – Advice, Information and Signposting 
The LA helpline provides a first point of contact support for amputees, friends, families, carers and healthcare 
professionals. The enquiries we receive cover wide ranging topics about all aspects of limb loss, pre- and post-
amputation, including welfare rights, housing, social care, prosthetic services and peer support. We continue to 
build our knowledge and information sources to enable the team to offer a broad spectrum of support and 
signposting. We aim to offer the highest quality information, advice and support to empower amputees and their 
families to navigate the multiple challenges faced pre and post-amputation. With the challenges in social care 
provision and fragmented on-discharge community support we’re experiencing increasing numbers of amputees 
contacting our helpline who present with ever more complex issues. As a small charity with limited resources this 
is an ongoing challenge in terms of the limitations of our capacity to meet this growing need. During this period 
our team have supported over 3300 amputees and family members. While our support targets new amputees we 
are also supporting significant numbers of those who  are all at varying stages of the limb loss pathway.  
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The top 6 topics those contacting us what to know more about: 
 

- Finance - Welfare Rights 
- Aids and adaptations 
- Housing 
- Prosthetics rehabilitation 
- Access to legal advice 
- Peer support – accessing the LAs Volunteer Visitor programme 

 
We provide information that empowers individuals to be proactive in their rehabilitation to optimise their personal 
goals and outcomes.  
 
“I was expecting the possibility of an amputation and clinical advice I was given was good. On discharge I 
really felt I was cast adrift and left to my own devices how to proceed. There was nobody in a supervising role 
for my ongoing progress. There was no information pack or advice. I proceeded with advice from friends, 
family, my own will power and the LA.” LA service user 
 
LA SUPPORT AND CONNECT OUTREACH  
 
Since launching Support and Connect in 2018 and having navigated a virtual outreach contingency throughout 
the pandemic, we are committed to developing the LA’s regional and local support offer. Many amputees and 
their families are seeking in-person support and safe spaces to connect with peers to help them navigate the 
challenges they face. Our outreach team (all with lived experience of limb loss) have had a busy year.  
 

Support and Connect achievements: 
 

 Over 1300 supported  
 433 attending in-person Hubs and Helpdesks 
 208 supported at the LA Kitchen 
 135 supported at events 

 

Key aims: 
 Reduce the isolation that amputees experience 
 Improve amputees’ knowledge regarding recovery and life after limb loss 
 Build a local and regional peer community. 
 Introduce amputees to activities and other experiences to improve their wellbeing and quality of life 
 Provide development and employability opportunities for amputees through volunteering pathways and 

learning activities. 
 

Key Outcomes: 
We asked outreach participants to tell us about their experiences in accessing LA Support and Connect activities: 
 

 463 felt more connected with the limb loss community and less isolated 
 249 had a greater awareness of services available to them 
 263 reported an improvement in their wellbeing 
 269 had a greater knowledge of the rehabilitation pathway 
 429 accessed involvement and development opportunities 

 

Key outreach activities: 
 Regular in person Hub sessions 
 Online Hub Chats 
 Virtually Speaking online thematic events 
 LA Kitchen (MCH Billericay) 
 Amputee Lunch and Learn in-person (2024) 
 Amputee Learning Hub online (2024) 
 LA Helpdesks (onsite at rehabilitation centres) 
 Referring to LA Services Support 
 Signposting to LA resources 
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 Signposting to local agencies (needs appropriate) 
 Welfare calls (one to one support)  
 Delivering and attending local and regional engagement opportunities 
 Represent the LA at local and regional level (sector and related) 

 

Outreach locations in 2023/24: 
Belfast, Billericay, Birmingham, Bristol, Broomfield, Cardiff, Corringham, Gillingham, Leeds, London, 
Manchester, Nottingham, Preston, Sheffield, Southend, Wolverhampton. 
In recent years support and Connect activities have been supported by the National Lottery Awards for All 
programmes in England, Wales and Northern Ireland. We’re enormously grateful to the players of the National 
Lottery for their generosity and support. It has enabled us to further develop the outreach project during 2023/24, 
building on the learning of recent years. This now sees us refreshing our outreach delivery model with a renewed 
focus and some ambitious plans for 2024/25 to develop a national Amputee Network of support and development 
opportunities on the ground for more beneficiaries.  
 

Virtually Speaking online thematic support sessions 
Launched in 2020 in response to the pandemic restrictions, Virtually Speaking has become an integral online 
service. This platform offers opportunities for sector professionals to be involved in our work and support our 
members and service users. It has provided our community with access to expert advice across a range of subject. 
Participants can hear from and engage with sector experts as well as accessing wellbeing sessions all from the 
comfort of their own homes. Topics delivered during this period included: 
 

 The Motability Scheme (Motability) 
 Wheelchair services (AJM Healthcare)Getting back to driving after amputation. Presented by 

HertsAbility.  
 Direct Socket Transfemoral socket solution. Presented by Ossur Academy. 
 Upper Limb Solutions. Presented by Ottobock. 
 Psychological Wellbeing after limb loss. Presented by Dr Tajinder Rai.  

 

“Great to have the chance to hear information from a professional with the chance to ask questions and in 
response be given facts on a professional level. Great to be given this opportunity in a safe and secure platform 
as well as virtually socialising with other amputees.” 
 

“The Limbless Association gave me the tools to realise there was life after becoming an amputee.” 
 

We’re enormously grateful to the professionals and companies who contributed to the Virtually Speaking 
programme, providing invaluable insight into key topics together with invaluable Q and A opportunities for our 
community enabling directly access to expert support.   
 
 

LA VOLUNTEER VISITOR – one to one peer support service  
Limb loss brings unique challenges, so sometimes you need to talk to others who have been through similar 
experiences. That’s the premise of the Volunteer Visitor programme – amputees supporting amputees.  
 

“I wish I’d had someone like me to talk to about my traumatic experience when I became an amputee.” LA 
Volunteer Visitor 
 

We believe that having access to a quality focused peer support service is vital to all amputees as part of their 
early rehabilitation pathway and it’s this belief that has driven us to further develop the LA’s longstanding peer 
support offer, Volunteer Visitor. The National Lottery Reaching Communities funding enabled us to realise our 
vision of creating a robust service model of peer support for the limb loss community. 
 

It is also our passion that our volunteers, who support with their lived experience, have access to the good quality 
training, development and ongoing support in their roles. The funding has enabled us to provide enhanced 
volunteering opportunities for amputees who are further along their rehabilitation journey and know how 
important it is for newer amputees to speak to someone who genuinely understands. Some of our volunteers are 
motivated by having received and benefited from peer support themselves and others by the fact that they didn’t 
but would have found it valuable. LA Volunteer Visitors are supported with a variety of training, development 
and peer networking opportunities. Due to the level of training and support, our volunteers are able to offer high 
quality peer mentoring that both patients and professionals can access and trust. 
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Despite the 3 year funding from the National Lottery coming to an end in March 2023 (including a 6 month 
extension due to the pandemic) the LA continues to deliver the model established. Our Volunteer Visitor peer 
support is a key service for the charity. In June 2023 we received funding from the then Julia and Hans Rausing 
Trust (now Julia Rausing Trust) towards the costs of the ongoing development of the VV programme.  
 

This VV peer support programme delivers a one to one peer support service as well as training and supporting 
volunteers with lived experience of limb loss to provide peer support to newer amputees.  The programme seeks 
to promote rehabilitation and recovery for amputees, as well as reducing isolation and promoting confidence, 
reducing stress and anxiety and ensuring that No Amputee Need Cope Alone.  Through this programme, amputees 
become more informed, connected and empowered in their rehabilitation.  This is a national programme and 
supports amputees living across the UK.  The programme has trained a small and growing number of family peer 
mentors. This means that we are also able to support the loved ones of amputees.  
 

Throughout the year, we continued with the day-to-day delivery of the Volunteer Visitor programme.  This 
includes coordinating the matches and visits, volunteer recruitment, training and support. We have also been busy 
promoting the project within hospitals, limb-centres, rehabilitation centres and with other agencies (such as social 
prescribers) throughout the UK, to encourage referrals to the programme.  Promotion is also via our social media 
channels, via our website and through our charity partners and stakeholders.  
 

Key Aims and Developments for the VV programme 
 

Aims 
 Support more amputees to fulfil their potential 
 Learn about peer support as an intervention 
 Evidence outcomes and measure the impact  
 Develop a robust service model 
 Create a comprehensive peer support training package  
 Be used to influence national and local policy relating to amputees 
 Develop greater connections with the sector 
 Help evidence the need for continued investment in the programme 

 

Developments 
 A robust service model of amputee peer support 
 A safer recruitment process 
 Recruitment, induction and training of over 80 Volunteer Visitors 
 Comprehensive volunteer development programme with opportunity to achieve the VV Award 
 Peer networking and recognition opportunities for volunteers 
 VV service specification and service framework 
 Comprehensive policies covering all aspects of the service and volunteering programme 
 Project monitoring and evaluation tools to measure and report impact of the project – for service users 

and volunteers 
 VV programme integrated into the LA’s Service User Pathway 
 New VV resources, including posters and flyers, information videos, social media content and assets and 

stakeholder presentations 
 Raised awareness of the VV programme – peers support and volunteering – through continued promotion 

to key stakeholders and referrers across the UK.  
 

Key achievements for the project in 2023/24: 

- 389 referrals 
- 95 active Volunteer Visitors 
- 22 prospective VVs 
- 685 volunteering hours recorded 

 

Following support, amputees report feeling better informed about amputation, recovery, living day-to-day life 
with limb loss and the services and support available to them as amputees including those provided by the LA.  
 

We ask service users to complete a self-assessment form prior to their visit, again following their visit and then 
five weeks after their visit. This helps us track the change in knowledge and emotional wellbeing and ensures that 
service users can provide us with additional feedback. We also ask our Volunteers to complete a report ‘post visit’ 
so that we can understand any trends with regards to the issues discussed/needs arising from our service users. 
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Finally, we ask our Volunteers to complete self-assessment forms both pre- and post-training. This is supplemented 
by information gathered through coffee catch ups, focus groups and supervision forms. 
 

Our ongoing monitoring and evaluation shows that our Volunteer Visitor service makes a positive difference to 
amputees’ knowledge and awareness around:  
- amputation 
- recovery and what comes next for them 
- living day to day life with limb loss 
- the services and support available to them as amputees. 
 

Key outcomes for service users: 
- 92% of our service users say that they feel more supported following their visit.  
- 87% feel more connected with others 
- 81% say that they feel less stress in relation to their limb loss 
- 75% feel less isolated. 

 

Our service users also comment as to the impact of the service, for example: “The man I’ve spoken to is hopefully 
myself in a few years’ time, more confident and stronger physically.  He makes me realise that there is hope 
even on down days.” 
 
 

Volunteer Visitor case study 
We received an enquiry from a patient who was due to undergo amputations on both her arms (at the wrist) and 
both her feet due to sepsis complications.  She was, understandably, very worried about not only the procedure 
but how she would adapt to life as a quadruple amputee.  We were able to match her with one of our Volunteer 
Visitors and arranged for the visit to take place via Zoom so that the patient could see that our Volunteer had a 
very similar level of limb loss.  Our Volunteer was able to demonstrate that while life as a quadruple amputee was 
challenging, it was still possible.  She spoke about her life following amputation, how she set herself small goals 
each day and now, four years down the line, is driving her own adapted vehicle.  The patient was visibly relieved 
and said that she felt less anxious about her recovery and life as a quadruple amputee.  The patient had been 
supported during the call by a nurse who, towards the end of the call, said “Amputees can give you the information 
that we simply can’t.” 
 
“My volunteer visit coincided with a period where I was feeling relatively low and quietly resigning myself to 
wheelchair life. The visit and the enthusiasm of my visitor gave me a real “pick me up” just when I needed it 
and opened my eyes to the possibilities that are there if I continue to push myself.” 
 
Impact for Volunteer Visitors 
Our VV programme also leads to benefits for our volunteers, with volunteers demonstrating that following 
training, they have improved awareness of their own limb loss, their recovery and living day to day life with limb 
loss.  With 95 Volunteer Visitors we have capacity to support more service users through our VV programme.  
Patients can self-refer to the service and there is also an online referral form for clinicians. We will continue with 
the promotion of the programme throughout the UK through our outreach and engagement teams. 
 

In order to provide a valuable volunteering experience for our volunteers we are developing new volunteer roles 
within the organisation.  These roles will ensure that our current cohort of Volunteer Visitors can use their skills 
and training to support amputees at face-to-face support groups or via other engagement pathways.  We have also 
trained some of our Volunteers to become LA Ambassadors, so that they can represent the LA at external events.  
We are also planning to extend our Volunteer Pathway, so that we can offer volunteer training and skills 
development opportunities for amputees who are earlier on in their recovery journey.   

 

All of our Volunteer Visitors told us that they would recommend the VV programme to other amputees. 
 

Outcomes for volunteers 

 100% said they felt empowered to support others 
 96% said they felt more confident in their everyday life 96% 
 80% said they felt more supported in their own limb loss journey 
 88% said they felt more connected to the limb loss community 
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“Being a Volunteer Visitor with the LA is an incredibly rewarding and enriching experience. Not only are you 
helping others who are going through what is often a hugely daunting and traumatic time, but you learn so 
much yourself, with the opportunity to develop your own skills further due to the excellent training provided 
by the LA. I’d recommend it to any amputee wanting to use their experience to give something back to others 
on their journey through limb loss.” 
 

LA Volunteer Visitors are incredibly dedicated to the role, the programme and the charity’s aims. We are 
incredible grateful for their time, commitment and unfailing support of the Volunteer Visitor programme and they 
LA. They are a very special group of people who have enabled us to realise a model of peer support the impact of 
which is tangible. Heartfelt thanks to them all.  
 

The Volunteer Visitor programme developments have only been possible with the support of the generous funding 
from the National Lottery Reaching Communities Fund. We’re enormously grateful to the National Lottery and 
its players for their generous support. This funding is truly changing lives and helping the LA to ensure that no 
amputee need cope alone. 
 

Volunteer Visitor and LA Chair of Trustees David Rose believes it’s as important as it’s ever been for amputees 
to have access to high quality peer support.  
“It’s natural to feel lost in the early days of limb loss. That’s why the LA’s Volunteer Visitor service exists, 
providing support and advice to help amputees move forward. For our Volunteer Visitors it’s a very rewarding 
activity, as it’s a chance to give something back.” 
 

AMPUTEE LEARNING HUB  

Training to be an Amputee 
Whether you or a loved one has experienced limb loss or is about to, it can be frightening, overwhelming and 
confusing in equal measure. As a user-led charity, we know how tough this can be. Everything we do is informed 
and shaped by our members, volunteers and service user voices. Our community have told us that there needs to 
be clearer, comprehensive support and information to better support the individual and their loved ones, especially 
in the early days and months following amputation (and pre-amputation. We believe that being better-informed 
leads to improved recovery and rehabilitation outcomes with the potential to reduce health inequalities 
experienced by many amputees. 
 

At the end of 2022 we consulted on and developed a new initiative – the LA’s Amputee Learning Hub ALH. ALH 
aimed to realise the development of a number of learning opportunities that would tangibly contribute to the 
empowerment of amputees to navigate the challenges of living with limb loss. These initiatives would look to 
answer what, when, how and why. Early in 2023 the first Training to be an Amputee online programme was 
devised and developed for amputees and their families. Experts from across the sector contributed to the 8 weekly 
sessions that were also supported by our Volunteer Visitors who offered peer insight on a range of topics. 
 

An average of 35 amputees attended each session along with family members and sector professionals. Key 
outcomes measures: 
 

89% felt well informed about amputation 
100% felt well informed about recovery and what comes next 
78% felt well informed about day to day life with limb loss 
70% felt well informed about the services and support available  
60% felt more confident about their rehabilitation journey 
39% felt less isolated  
42% advised they were experiencing less stress/anxiety in relation to their limb loss 
67% felt supported in their limb loss journey  
 

TTBAA Participant feedback 
“An invaluable programme where you can pick what subjects are of the most interest individually with the 
convenience of being able to participate online and interact with other amputees.” 
Having delivered successfully online in September 2023 the Limbless Association received funding from the Mid 
and South Essex Mental Health ‘Inequalities Programme’, administered by Essex Community Foundation.  The 
grant awarded was to support the production and delivery of a place based programme of Training To Be An 
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Amputee in Essex; a bespoke programme for amputees and their families which aims to empower and support 
amputees who may be struggling particularly in the early stages of their rehabilitation.   
 
The programme aims to reduce health inequalities, through: 

- Information and support to enable amputees and their carers/family to better manage their own mental 
health and wellbeing 

- Guidance about support services available. 
- Assistance and advice to family/friends, so that they are more empowered to support their loved one 

throughout their rehabilitation.   
- Access to wellbeing interventions. 

 

Training To Be An Amputee (TTBAA) anticipated outcomes: 
- Improve recovery and rehabilitation for amputees, through the provision of information and support to 

contribute towards successful rehabilitation. 
- Support the mental health needs of amputees, through mental health information and support, and 

wellbeing guidance. 
- Reduce the likelihood of re-admittance to hospital or secondary amputation, through supporting 

amputees to manage their physical health and wellbeing, and empowering them to manage long-standing 
health conditions such as diabetes. 

 

TTBAA place based programme delivery 
The LA delivered five Training To Be An Amputee programmes across the delivery area: 

Billericay, December 2023/January 2024 
Southend, February-March 2024 
Chelmsford, March 2024 
Billericay, May 2024 
Southend, July/August 2024 
 

TTBAA place based programme outcomes 
Learner experiences 
We asked participants to identify some of the issues they were struggling with: 

59% of participants said that they were finding day-to-day life with limb loss difficult/finding caring for 
someone with limb loss to be difficult. 
17% said that they were struggling financially since their limb loss 
34% said that they were struggling with their mood 
50% said that they were unsure about recovery timescales and rehabilitation 
58% said at they needed more information about life as an amputee. 

 

91% of service users identified that they were interested in finding out more about support that they could access 
(both financial and practical) and support from the LA.  75% identified that they wanted to speak with and learn 
from other amputees by accessing the LA’s Volunteer Visitor peer support service. Training To Be An Amputee 
has had a statistically meaningful positive change on the health and wellbeing of 83% of programme participants.   
 

“I always look forward to coming to Training To Be An Amputee.  We’re all having the same problem, but there 
are people who are further ahead of me in their recovery.  I now have goals like the volunteers as they explained 
things to me and they helped me.  It’s made me have more strength and hope to achieve.  If I stayed at home 
instead of coming to the sessions, I know my family would help me, but I would have struggled.  A lot of things 
through the course were enlightened to me.  I feel very close to the “LA Family”.  I don’t have many friends, 
as I moved around a lot.” 
 

“This course has made me realise that I’m not alone, that I’m not the only person like this.  The LA completely 
changed that for us – I’m not sitting there alone.” 
 

“One amputee has told me ‘You don’t need Training To Be An Amputee!  Once you’re an amputee, you’re an 
amputee!’  I told him that actually, I did.  I knew nothing about limb loss, and I had an elective surgery.  I 
thought I knew it all before my operation and that I had prepared.  But I didn’t.  I dread to think about the 
situation I would have been in if it wasn’t for the LA.” 
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What we’ve learned 
Training To Be An Amputee has led to us understanding the needs and challenges relating to carers/friends/family 
members of amputees.  Amputees experience additional challenges for involvement; while this project has sought 
to address amputees’ needs, we know that amputees still face barriers in attending.  Those who were unable to 
attend cited transport issues/unable to leave home alone (37%); that they found it too overwhelming to attend 
(11%); that they were unwell on the day (20%); that they had other medical appointments to attend (16%) and 
some had work commitments (16%).  
 

Our evaluation data tells us that Training To Be An Amputee can be a crucial early engagement programme that 
can provide unparalleled support for new amputees. We believe that every amputee could benefit from the 
programme. We’ve learned that place-based Training To Be An Amputee has improved access to services for 
amputees.  For example, TTBAA sessions delivered in the gym at Southend Hospital has enabled attendees to 
have early engagement with physiotherapists and OT’s based at the Hospital.  We’ve also been able to encourage 
and support other service users into the programme.  TTBAA has also helped us to develop relationships with 
sector professionals in local hospitals; these have been key in supporting/facilitating referrals into the programme.   
 

We wish to extend our sincerest thanks to the funders of Training to be an Amputee – Essex Community 
Foundation (MSE NHS Partnership Trust Health Inequalities Fund)(Mid and South Essex) and The Postcode 
Places Trust (Essex).  
 

Amputee Carer Transitions 
Delivering Training to be an Amputee in Essex also highlighted to us the challenges that carers experience in 
relation to their loved one’s limb loss.  In January 2024 we applied for and in March were successfully awarded 
funding from Essex County Council to develop the LA’s carer support programme – Amputee Carer Transitions 
ACT. ACT will aim to provide better support for amputee carers.  ACT will address and meet the needs of amputee 
carers. Increasing visibility of this group, improving access to information, support, peer networking and 
development opportunities. Leading to amputee carers being more informed and more resilient to support their 
loved ones in the long and challenging rehabilitation pathway. We look forward to reporting on our progress in 
2024/25 and further information about this project will be placed on the LA’s website. We’re extremely grateful 
for the support of the Essex Community Carers fund (ECC) in supporting us to meet the needs of those that are 
often overlooked in the limb loss rehabilitation process. 
 
Amputee Learning Hub – Lunch and Learn 
In January 2024 we received funding from Awards for All England to further develop our Amputee Learning Hub 
concept.  Amputee Learning Hub ALH will ensure that all amputees across England will have access to either 
online or face-to-face peer-led courses which address health inequalities. Programmes within our Learning Hub 
will: improve amputees' rehabilitation and recovery through access to quality information; advice and guidance; 
reduce isolation for amputees; improve confidence; motivation; and health and wellbeing.  
 

A key initiative of the LA’s Amputee Learning Hub portfolio is the Amputee Lunch and Learn programme. Lunch 
and Learn aims to provide amputees, their loved ones and professionals with accessible, supportive and 
informative sessions which improve awareness of limb loss, rehabilitation and recovery.  Each Lunch and Learn 
session meets for approximately 2.5 hours and follows a set format, including a speaker, time for facilitated 
discussion and peer support over a sandwich lunch.  Lunch and Learn was developed in the spring of 2024 and 
was piloted in venues across the UK, including Preston, Billericay, Manchester and Cardiff. Since then Lunch and 
Learn has also been delivered in Oxford, Leeds, Bristol and Hull. 
 

Most Lunch and Learn sessions were attended by on average 30 people (this includes amputees, their carers/loved 
ones, volunteers and professionals). While predominately focused on amputees within the earlier stages of their 
limb loss, 30% of those attending the programme had lived with limb loss for over 10 years.  This demonstrates 
the continued need for service provision and support for those who still feel affected by their amputation 
 

Following each Lunch and Learn event, attendees were sent a follow-up email containing a link to an online 
survey.  Responses to the survey have been utilised to ascertain the benefits of the Lunch and Learn programme. 
 
Impact for Lunch and Learn participants 
Of those responding to the survey: 
79% said that Lunch and Learn helped them to feel more confident. 
89% said that the session led them to becoming more informed about limb loss and the sector. 
59% said that they felt more informed about their own limb loss. 
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93% said that they felt more informed about the LA and its services. 
71% said that they felt more supported regarding their own limb loss. 
57% said that they felt more accepting of their own limb loss. 
85% said that they felt less isolated as an amputee. 
88% said that they felt more inspired and motivated to achieve for themselves and for others. 
96% said that they felt more connected with others affected by limb loss and the limb loss community.   
 

Attendees also commented that the Lunch and Learn programme made them “feel less alone” and “have a 
purpose”. 
 

Impact of Lunch and Learn for volunteers 
Four volunteers completed the survey.  They highlighted that the event made them: 
More confident in their volunteering role (100%) 
More informed about limb loss and the sector so that they could better support other amputees within their 
volunteering role (100%) 
More informed about the LA and its services (75%) 
More inspired and motivated to achieve for themselves and others (100%) 
More connected with others affected by limb loss and the amputee community (100%) 
 

Volunteers comments included: 
“I found it to be really interesting listening to how other amputees deal with their disability and I enjoyed the 
social aspect.  Everybody was very friendly and willing to talk about how they cope day to day.” 
“I felt like I’ve passed some of my knowledge onto other people who are just starting their limb loss journey.” 
 
Lunch and Learn participant views and feedback 
Those attending were incredibly positive about the event, recognising the solidarity between amputees, the 
opportunity to meet, learn and socialise with other amputees and share experiences.  All of those attending 
indicated that they were very likely to attend another Lunch and Learn event.   
 
“It was fun, informative and great to feel accepted for myself rather than feeling defined by my limitations.” 
“I wish I had found it sooner as I had three years feeling isolated with my first amputation.” 
“I absolutely found it really knowledgeable and interesting and it has really helped me prepare for what is to 
come after my surgery.” 
“I had an MDT scheduled for the following week and had been worried about it.  The presentation showed me 
that MDTs are a regular part of my rehabilitation.” 
 
Health and Wellbeing 
Keep it Moving (Delivered by Hull University Sports and Science Department) 
The Keep it Moving Programme is an exercise programme that has been created to remove the barriers associated 
with exercise for amputees. This industry leading programme has helped countless amputee's gain fitness, 
confidence and friendship with like-minded people in Hull, Yorkshire and Nationally. It’s been designed by 
academic staff from the School of Sport Exercise and Rehabilitation Science in collaboration with staff from Hull 
Sport. Four sessions are offered each week, two in the gym at the University of Hull and two via Zoom to amputees 
from all around the UK. The zoom sessions have been supported by the LA since autumn 2023 under a 
collaborative agreement with Hull University. Ensuring good physical and mental health and wellbeing are vitally 
important for amputees to optimise their rehabilitation outcomes and the LA wholeheartedly supports the aims of 
the programme. We have seen firsthand the difference the programme has made to those who’ve accessed it. 
We’re excited to support the wider reach of the programme to LA members and service users across the UK in 
2024 and beyond. We look forward to working with Hull University School of Sports and Science to realise this 
aim.  
 
LA Information Resources 
Lack of information in the early stages of limb loss is a common issue that’s raised by amputees and their families. 
Having awareness of and access to support beyond clinical care is essential to ensure that those affected can be 
better informed and more holistically supported. The LA produces a range of resources including service specific 
posters and leaflets that are distributed to all UK rehabilitation centres, vascular and trauma departments. Some 
of these departments produce their own patient information packs in which LA resources are included.  If 
appropriate to the individual concerned we also signpost to the LA’s website which contains a comprehensive 
dedicated resource area as well as more detailed information about the services we are able to offer. 
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www.limbless-association.org LA literature is also distributed at our outreach Hubs and Helpdesks as well as at 
the various sector events we attend across each year. 
 
Access to legal advice - The Limbless Association Limb Loss Legal Panel 
The Limbless Association established the Limb Loss Legal Panel; a consortium of leading law firms in the UK, 
specialising in personal injury, clinical negligence and legal cases where catastrophic injury and amputation occur.  
Its aim is to provide Limbless Association members and service users with the highest quality legal advice, on a 
free initial-consultation basis. We continue to promote the importance of early and expert advice as well as 
highlighting freedom of choice. 
 

We wish to thank our panel for the support they have offered our service users and the charity throughout 2023/24. 
As well as their generous sponsorship, the panel members individually support with fundraising, event hosting, 
volunteering and mentoring for which we are extremely grateful. https://limbless-association.org/legal-panel/  
 

The LA legal panel support the outreach team at Hub sessions in their areas and we thank them all for their time, 
compassion and expertise to support those experiencing the challenges and trauma in the early days of limb loss. 
 

The following legal panel members have provided hosting and support at LA Lunch and Learn sessions: RWK 
Goodman, Hudgell Solicitors, Enable Law, Stewarts Law, Hugh James, Bolt Burdon Kemp, Stephensons 
Solicitors and Hodge Jones & Allen. Sincerest thanks to them all. 
 

LA’s annual O2 Climb 
In September 2023 we were delighted to have the support of Anthony Gold Solicitors LLP with their sponsorship 
of our annual O2 climbing challenge. Over 30 climbers supported on the day by the team from Anthony Gold and 
the LA team walked over this iconic landmark. It’s a tough climb for many of the fittest amputees and we had all 
levels of ability taking part. Everyone made it over in good spirits and a huge amount of camaraderie and peer 
support. Thank you to Anthony Gold Solicitors for making it possible and to those who raised funds in the process. 
 

LA Hubs at Fieldfisher 
For several years Fieldfisher have supported the charity to host central London Hubs for members and service 
users. Their wonderful venue space overlooking the Thames provides a great opportunity for peer networking and 
support. Sincerest thanks to Jennifer Buchanan and the Fieldfisher team for ensuring each session sees LA Hub 
guests receive the warmest of welcomes. Opportunities to connect, take part in a wellbeing session followed by 
coffee and cake in such lovely surroundings is a real treat.  
 

LIMBLESS ASSOCIATION MEMBERSHIP 
Membership of the LA continues to be free for all amputees as we believe that there should be no barrier to 
benefiting from being part of our community. Amputees join the LA at varying stages of their limb loss pathway. 
With a growing team, increased numbers of volunteers together with project and brand developments the LA is 
increasingly more visible. Amputees, their families and professionals are finding out about our services via the 
internet, the LA’s magazine StepForward, the engagement activities of the LA team and word of mouth. Due to 
this membership numbers are growing and stand at c. 2600. We are extremely grateful to those members who 
make regular donations to the charity and fundraise to support our work. We hereby extend our warmest thanks. 
Growing LA membership remains a key aim to in turn grow our collective voice. We will also always ensure that 
we are truly representing our member’s views by consulting regularly and widely.  
 

Our members voices shape and influence our services: 

"As an amputee, the rehabilitation doesn't stop - it just changes over time. As amputees we have to constantly 
adjust and we have different needs over that timeframe.” 
 
 

LIMBLESS ASSOCIATION AIMS AND SOLUTIONS 
Key unmet needs identified and the problems the work of the LA aims to solve: 

1. Lack of information pre and post-amputation.  
2. Peer to peer support was identified as very important to amputees as they begin their limb loss journey. 
3. Local advice and support needed. A greater geographic presence from the charity and its services.  

 
The solutions the LA is developing: 

1. Information resources in rehabilitation centres and hospitals.  
2. The LA has an experienced advice and information team ready to support amputees and their families to 

navigate a range of queries and topics. 
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3. Building strong key stakeholder relationships to integrate our services into the rehabilitation pathway. 
4. The LA is innovative in developing and piloting new support interventions. More recently these have 

included Training to be an Amputee, Amputee Lunch and Learn, Amputee Carer Transitions and 
Amputee Learning Hub.  

5. Growing a robust model of peer support providing a high quality and credible peer support offer. The 
investment in the Volunteer Visitor programme will realise greater access to peer support for amputees 
as well as training and development opportunities for our volunteers.  

6. Our Support and Connect outreach programme has been developed to support greater access to LA 
services across the country. The LA’s outreach team represent and support nationwide in England, Wales 
and Northern Ireland. 

 

COMMUNICATIONS 
The Limbless Association has continued to invest in digital communications and marketing and this has been vital 
in continuing to raise the profile of the charity and its work during the last couple of years. The new LA website 
continues to receive positive feedback from service users, members and professionals who tell us that our services, 
support and events are clearly communicated and accessible. There are a wealth of resources including blogs, 
podcasts, video content and a dedicated sector resource area. The LA now runs a busy programme of events and 
our Events Calendar is proving a popular page for stakeholders to keep up to date about ‘what’s on’ at the LA. 
https://limbless-association.org/events-calendar/  
 

StepForward, the LA’s quarterly magazine, remains an important communications tool to enable us to engage 
with a diverse and growing stakeholder base and is unique in the sector. 
 

In terms of sustaining the magazine, this continues to be a concern. It’s a costly publication whereby costs are no 
longer covered by advertising revenue. The printed version is an important information and marketing tool that 
has a significant reach – 4000 circulation. While taking it online removes the print costs there are still production 
costs that constitute 75% of the overall costs. We would also need to consider how we continue to extend our 
reach to those that aren’t digitally engaged. Thank you to those of you who have contributed to the magazine and 
we are immensely grateful for your support.  Thank you to all StepForward advertisers who in placing their adverts 
are supporting our beneficiaries to connect with their peers and the sector on a national scale. We are enormously 
grateful to them all.  
 
 

SUPPORTING EXCELLENCE 
Prosthetic and Orthotics Students Awards 
The Limbless Association once again recognised excellence in those at the beginning of their prosthetics careers 
by sponsoring the awards for two students at the National Centre for Prosthetics and Orthotics at the University 
of Strathclyde, Glasgow. The charity was delighted to again sponsor student awards in 2023.  
 

David Rose, Chair of the LA: 
“The Limbless Association is delighted to offer our support of these excellent students at the university. These 
young people represent the future of prosthetic and orthotic services to the limb loss community across the UK. 
It is particularly satisfying to witness such inspiring examples of student excellence at a time when improvements 
in prosthetic technology are available to the wider patient community and are enabling very effective levels of 
rehabilitation. However, the best prosthetic equipment can only work when delivered by a team of rehabilitation 
professionals who understand the unique needs of each amputee. The prosthetist is at the very heart of this process 
and it’s reassuring to know that such outstanding students are joining the profession.” 
 

Roy Bowers, Course Director, BSc (Hons) Prosthetics and Orthotics, University of Strathclyde: 
“On behalf of the National Centre for Prosthetics and Orthotics, I would like to express my sincere thanks to the 
Limbless Association for the prizes awarded for best performance by a first year student and for best performance 
by a graduating student. To have their hard work and achievements recognised in this way by an organisation that 
represents service users is a fantastic motivation for our students, and a boost to their self-confidence is obvious 
to all of us teaching on the programme.” 
 
 

INCOME GENERATION 
The majority of our income derives from project specific grant funding programmes and corporate sponsorship. 
We also have some amazing fundraisers from within the limb loss community and beyond. We celebrate each 
fundraising achievement across our social media platforms and on the charity’s fundraising webpages and we’re 
hugely grateful to them all. From organising Afternoon Teas for Amputees to taking part in sponsored challenge 
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events, the LA community is ready to get involved and support. However, to sustain and grow our services to 
meet the need of more amputees we need your support and there are so many ways you can do this; regular giving, 
leaving a gift in your will, taking on a sponsored challenge. We’d love to hear from you so please get in touch 
fundraisingandcommunications@limbless-association.org  Thank you! 
 
 
OUR FUNDERS 
We are enormously grateful to those funders and Trusts who’ve supported our work during this period. The grant 
funding landscape is an increasingly challenging one. At the time of writing, grant funding opportunities are 
diminishing with several key funders pausing programmes while they review their criteria and deal with the 
backlog of applications they’ve been inundated with. Therefore, we feel privileged to have been supported by the 
following and thank you to them all. 
 

National Lottery Reaching Communities  
National Lottery Awards for All – England, Wales and Northern Ireland 
Julia Rausing Trust 
Postcode Places Trust 
Essex Community Foundation (Health Inequalities Fund) 
Essex Community Carers Fund (ECC) 
 
OUR CORPORATE SUPPORTERS 
Anthony Gold Solicitors LLP 
Bolt Burdon Kemp LLP 
Fieldfisher 
Stephensons Solicitors LLP 
Judkins Solicitors 
Slater and Gordon LLP 
Enable Law 
Hudgell Solicitors 
Hugh James 
Stewarts Law 
Hodge Jones & Allen 
RWK Goodman LLP 
Evelyn Partners 
Ottobock 
Cleveland Clinic 
Dorset Orthopaedic  
 
 

Financial review and aims 2023/2024 
The financial landscape for charities, businesses and individuals presented ongoing challenges throughout this 
period. The impact of the cost of living continued to negatively impact in respect of rising costs for the charity as 
well as the charity’s ability to attract donor support particularly from individual supporters. The charity had 
increased investment in its fundraising and marketing activities post the pandemic period (from summer 2021) 
but this investment has been slow to realise the anticipated return. However, an increase in income was realised 
during 2023/24 and this is a trajectory that has continued in the current financial period. Community and 
traditional donor fundraising remains a challenge and we have now recruited an Engagement Manager whose 
focus is on increasing supporter engagement and nurturing donor relationships. It’s anticipated that this role will 
lead on the growth of individual and community giving. 
 

The majority of the charity’s income derives from grant making trusts (GMTs) and corporate sponsorship. We 
have continued to attract GMT funding however, on the whole these are time limited (usually one year) project 
specific funds. Such funding awards come with funder obligations. Charity resource has to be committed to 
delivering these projects according to the respective agreed activities and outcomes. This is an increasingly 
competitive market and due to the widely reported increase in applications the success rates are reducing. 
Additionally, there are less opportunities available as funders find themselves inundated with applications and are 
pausing programmes or reviewing their criteria.  We are extremely grateful to those funders who’ve supported 
our work during this period. During 2024/25 we have realised some new opportunities and are excited about the 
new projects we’re able to deliver as a result.  
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Corporate sponsorship in the main comes from the LA’s Limb Loss Legal Panel. The firms that form the panel 
enable the charity to offer expert advice and support to the charity’s service users and members. As well as 
supporting with potential legal claims, the panel also offer support across a range of topic and activities. These 
include presenting at the LA’s online and in person thematic events, sponsoring and hosting events as well as 
supporting with fundraising and volunteering. Their involvement across the charity’s remit is invaluable. At the 
beginning of the LA’s new financial year the panel have all agreed to provide increased sponsorship levels in 
2024/25.  
 

The charity had been the fortunate during the pandemic period to realise bequeathed legacy gifts of significant 
value. This considerably raised our reserves levels to well beyond our set reserves policy. The Trustees agreed 
that these reserves would be committed to the LA’s advice and information function and ongoing development of 
outreach services. However, in 2022/23 legacy incomed of just £3,379 was realised and during the period 2023/24 
the charity was in receipt of no legacy income or notifications. The charity’s historical data denotes this as atypical.  
At the time of writing the charity has received 2 legacy notifications with an estimated value of £180K that we 
anticipate realising (or a proportion thereof) during 2024/25 or at the latest in the first half of the financial period 
2025/26. Unrestricted legacy income provides the charity with free reserves funding to allocate to its services and 
projects to sustain, develop and where at all possible grow. 
 

There have been increased demands on our services especially at the point of discharge, for amputees and their 
families and the LA is committed to the development of current services and to optimising opportunities for 
growth. However, income generation was and has continued to be a key challenge during this current period.  The 
LA board and leadership team work closely to balance the needs of the organisation’s development strategy while 
monitoring the prevailing risks. Income and expenditure is monitored on an ongoing basis. The need for LA 
support and services is never more needed and while we’ve increased our capacity to deliver we know that we 
must to do more to ensure we’re able to reach all those who need our support.  
 

2023/2024 the LA’s financial robustness has presented the greatest risk for the charity. We have worked hard to 
mitigate that risk and ensure we operate within our reserves policy. At the time of writing, monthly expenditure 
has been reduced significantly with the measures taken early in 2024 having taken effect from March 2024. This 
has been achieved through the non-replacement of staff who have left the team and a suspension of the LA’s 
StepForward magazine due to the increasingly significant costs. The charity is currently exploring alternative 
options and income generation opportunities to support the magazine’s continuation. StepForward is a publication 
that is unique in this sector and is valued by LA members and professionals.  
 

At a time in the LA’s history when it has never delivered so much to so many, it has been disappointing for these 
achievements and investments not to have realised the return we’d hoped for. While reporting an operating deficit 
for the period 2023/24 the Trustees have utilised the charity’s previously high reserves levels to support continued 
service developments. As we progress through the 2024/25 period we are optimistic of sharing an improved 
financial position in our next report. 
 

Reserves Policy 
The Trustees have considered the minimum level of reserve that the Charity ought to hold. Reserves (restricted 
and unrestricted) are needed to bridge the funding gaps between spending and receiving income. While the country 
has moved forward beyond the pandemic, new challenges are now prevailing. The impact of the pandemic and an 
ever-growing cost of living crisis are contributing to an increasingly challenging fundraising environment. The 
Board has examined the requirement for  reserves i.e. those funds not invested in tangible fixed assets or otherwise 
committed. Reserve policy is in place whereby the funds not committed should be held in reserve and maintained 
at a level which ensures that Limbless Association’s core activity can continue during a period of unforeseen 
difficulty. This represents three months’ (13 weeks) expenditure of £36,000. The Trustee are aware that as at 31 
March 2024, this policy was not met, however as at the time of signing this report the reserve policy requirement 
is met. This policy will be reviewed annually. 
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CHARITABLE OBJECTIVES 
Our key objectives are principally as follows: 
 

 Represent, engage and influence at local and national levels, challenging government and 
devolved assemblies for the betterment of the limb loss community. 

 To increase membership, volunteer and supporter numbers nationwide, increasing and 
improving our reach to those in need of our services. 

 To develop our current services to achieve optimum impact, identifying gaps in early 
intervention provision where the LA can deploy its experience and expertise to develop projects 
to further support new amputees and its members. 

 To raise the Limbless Association’s profile as a major champion of the limb loss community 
across a wide range of stakeholders, existing and new. 

 To work collaboratively with other charities and agencies to optimise support and reach, 
maximising a collective voice within the UK. 

 To develop strong and mutually productive relationships with professionals and specialists 
working in all key areas of medical care, recognising and promoting excellence. This includes 
supporting (non-financial) research projects we determine as important in evidencing the unmet 
needs of the limb loss community and have an outcomes focus. 

 To prove, improve and account for all areas of our service provision ensuring that we are 
delivering excellent value to our service users and stakeholders alike and realising outcomes set 
by our funders and by ourselves. 

 To develop, plan and implement an ambitious and diverse income generation strategy that 
supports the charity’s sustainability. 
 

In formulating its objectives, the charity has given due consideration to the Charity Commission’s published 
guidance on the operation of charities for the public benefit. 
 
Statement of trustees' responsibilities 
The trustees (who are also the directors of Limbless Association for the purposes of company law) are responsible 
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 
"The Financial Reporting Standard applicable in the UK and Republic of Ireland".  
 
Company law requires the trustees to prepare financial statements for each financial year. Under company law the 
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of 
the state of affairs of the charitable company and of the incoming resources and application of resources, including 
its income and expenditure, of the charitable company for that period. In preparing these financial statements, the 
trustees are required to: 

 select suitable accounting policies and apply them consistently; 
 observe the methods and principles in the Charities SORP; 
 make judgements and estimates that are reasonable and prudent; 
 state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in business. 
 
The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company's website. Legislation governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions. 
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Compliance with prevailing laws and regulations 
The financial statements have been prepared in accordance with the accounting policies set out in notes to the 
accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland published on 16 
July 2014. 
 
Small companies provision statement 
This report has been prepared in accordance with the small companies regime under the Companies Act 2006. 
 
The annual report was approved by the trustees of the charitable company on .............................. and signed on 
their behalf by: 
 
 
 
 
 
......................................... 
Mr D M Rose 
Chairman and Trustee 

19 December 2024



Limbless Association

Independent Examiner's Report to the trustees of Limbless Association ('the Company')

I report to the charitable company trustees on my examination of the accounts of the company for the year ended
31 March 2024 which are set out on pages 24 to 39.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your company's
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

......................................
Alex Stone FCCA
146 New London Road
Chelmsford
Essex
CM2 0AW

Date:.............................
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Limbless Association

Statement of Financial Activities for the Year Ended 31 March 2024
(Including Income and Expenditure Account and Other Comprehensive Income)

Note
Unrestricted

£
Restricted

£

Total
2024

£

Total
2023

£

Income and Endowments from:
Donations and legacies 3 20,106 118,367 138,473 112,931

Other trading activities 4 101,798 - 101,798 75,744

Investment income 5 3,332 - 3,332 4,959

Total income 125,236 118,367 243,603 193,634

Expenditure on:
Raising funds 6 82,020 - 82,020 78,320

Charitable activities 7 82,997 260,193 343,190 405,478

Total expenditure 165,017 260,193 425,210 483,798

Gains/losses on investment
assets 76 - 76 (6,096)

Net expenditure (39,705) (141,826) (181,531) (296,260)

Transfers between funds (119,966) 119,966 - -

Net movement in funds (159,671) (21,860) (181,531) (296,260)

Reconciliation of funds

Total funds brought forward 170,968 124,795 295,763 592,023

Total funds carried forward 16 11,297 102,935 114,232 295,763

All of the charitable company's activities derive from continuing operations during the above two periods.
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Limbless Association

(Registration number: 02487661)
Balance Sheet as at 31 March 2024

Note
2024

£
2023

£

Fixed assets

Tangible assets 11 8,497 14,771

Investments 12 80,397 142,945

88,894 157,716

Current assets

Debtors 13 37,596 47,800

Cash at bank and in hand 18,015 119,177

55,611 166,977

Creditors: Amounts falling due within one year 14 (30,273) (28,930)

Net current assets 25,338 138,047

Net assets 114,232 295,763

Funds of the charitable company:

Restricted income funds

Restricted funds 16 102,935 124,796

Unrestricted income funds

Unrestricted funds 11,297 170,967

Total funds 16 114,232 295,763

For the financial year ending 31 March 2024 the charitable company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

• The members have not required the charitable company to obtain an audit of its accounts for the year in
question in accordance with section 476; and

• The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 24 to 39 were approved by the trustees, and authorised for issue on
.................................. and signed on their behalf by:

.........................................
Mr D M Rose
Chairman and Trustee
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Limbless Association

Notes to the Financial Statements for the Year Ended 31 March 2024

1 Charitable company status

The charitable company is limited by guarantee, incorporated in England and Wales, and consequently does not
have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the assets of
the charitable company in the event of liquidation.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation
Limbless Association meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charitable company's ability to continue
as a going concern nor any significant areas of uncertainty that affect the carrying value of assets held by the
charitable company.

Income and endowments

All income is recognised once the charitable company has entitlement to the income, it is probable that the
income will be received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charitable company has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of performance by the
charitable company before the charitable company is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly within the
control of the charitable company and it is probable that these conditions will be fulfilled in the reporting period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement date. In the
event that the gift is in the form of an asset other than cash or a financial asset traded on a recognised stock
exchange, recognition is subject to the value of the gift being reliably measurable with a degree of reasonable
accuracy and the title to the asset having been transferred to the charitable company.
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Limbless Association

Notes to the Financial Statements for the Year Ended 31 March 2024

Grants receivable

Grants are recognised when the charitable company has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be met, the
income is recognised as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charitable company has unconditional
entitlement.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividend
due.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charitable company in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Governance costs
These include the costs attributable to the charitable company’s compliance with constitutional and statutory
requirements, including audit, strategic management and trustees meetings and reimbursed expenses.

Taxation
The charitable company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the charitable company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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Limbless Association

Notes to the Financial Statements for the Year Ended 31 March 2024

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate

Fixtures and fittings 20% to 33% straight line

Computer equipment 33% straight line

Fixed asset investments
Fixed asset investments, other than programme related investments, are included at market value at the balance
sheet date. Realised gains and losses on investments are calculated as the difference between sales proceeds and
their market value at the start of the year, or their subsequent cost, and are charged or credited to the Statement
of Financial Activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited or
charged to the Statement of Financial Activities based on the market value at the year end.

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charitable company will not be able to collect all
amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charitable company does not
have an unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least
twelve months after the reporting date. If there is an unconditional right to defer settlement for at least twelve
months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.
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Limbless Association

Notes to the Financial Statements for the Year Ended 31 March 2024

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance
of the objectives of the charitable company.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the charitable company becomes a party to the
contractual provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of
the charitable company after deducting all of its liabilities.

3 Income from donations and legacies

Unrestricted
funds

£

Restricted
funds

£

Total
2024

£

Total
2023

£

Donations receivable 20,106 30,000 50,106 23,647

Legacies - - - 3,379

Grants receivable - 88,367 88,367 85,905

20,106 118,367 138,473 112,931
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4 Income from other trading activities

Unrestricted
funds

£

Restricted
funds

£

Total
2024

£

Total
2023

£

Events and other income 56,138 - 56,138 31,416

Membership subscriptions 40,292 - 40,292 40,500

Direct marketing income 5,368 - 5,368 3,828

101,798 - 101,798 75,744

5 Investment income

Unrestricted
funds

£

Restricted
funds

£

Total
2024

£

Total
2023

£

Interest receivable 720 - 720 396

Other income from fixed asset
investments 2,612 - 2,612 4,563

3,332 - 3,332 4,959

6 Expenditure on raising funds

Allocated
support costs

£

Total
2024

£

Total
2023

£

Costs of generating donations and legacies 82,020 82,020 78,320
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7 Expenditure on charitable activities

Activity
undertaken

directly
£

Activity
support costs

£
2024

£
2023

£

Staff costs 232,159 13,159 245,318 292,565

Rent - - - 1,917

Direct project costs 13,684 - 13,684 11,647

Office costs, repairs and
maintenance - 2,758 2,758 3,094

Donations 1,050 - 1,050 1,152

Insurance - 3,586 3,586 2,225

Advertising 8,968 6,726 15,694 15,769

Marketing and communications
including Step Forward Publication
costs 13,086 - 13,086 11,362

Travel and subsistence 5,816 1,543 7,359 19,197

Telephone 6,216 7,286 13,502 12,441

Postage and stationery 1,754 4,281 6,035 6,359

Staff training and recruitment 1,636 818 2,454 -

Legal and professional 796 1,195 1,991 4,041

Depreciation 3,599 3,599 7,198 9,562

Bank charges - 845 845 1,203

Governance costs (note 8) - 8,630 8,630 12,944

288,764 54,426 343,190 405,478
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8 Analysis of governance and support costs

Governance costs

Total
2024

£

Total
2023

£

Staff costs - 743

Audit and accountancy fees 5,222 9,120

Trustees remuneration and expenses 486 -

Legal and professional fees 245 -

Other governance costs 2,677 3,081

8,630 12,944

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charitable company
during the year.

During the year, 1 trustee was reimbursed for reasonable travel expenses totalling £486 (2023: £1,318 to 1
trustee).

10 Staff costs

The aggregate payroll costs were as follows:

2024
£

2023
£

Staff costs during the year were:

Wages and salaries 246,626 296,555

Social security costs 10,202 16,389

Pension costs 5,478 6,686

262,306 319,630

The monthly average number of persons (including senior management / leadership team) employed by the
charitable company during the year expressed by head count was as follows:

2024
No

2023
No

Administrative staff 16 19

No employee received emoluments of more than £60,000 during the year.

The total employee benefits of the 2 members of staff forming the key management personnel of the charitable
company were £74,651 (2023 - £77,320).
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11 Tangible fixed assets

Furniture and
equipment

£

Computer
equipment

£
Total

£

Cost

At 1 April 2023 43,221 17,274 60,495

Additions 4,524 - 4,524

At 31 March 2024 47,745 17,274 65,019

Depreciation

At 1 April 2023 29,726 15,998 45,724

Charge for the year 9,549 1,249 10,798

At 31 March 2024 39,275 17,247 56,522

Net book value

At 31 March 2024 8,470 27 8,497

At 31 March 2023 13,495 1,276 14,771
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12 Fixed asset investments

Other investments

Unlisted
investments

£
Total

£

Cost or Valuation

At 1 April 2023 142,945 142,945

Revaluation 76 76

Disposals (62,624) (62,624)

At 31 March 2024 80,397 80,397

Net book value

At 31 March 2024 80,397 80,397

At 31 March 2023 142,945 142,945

13 Debtors

2024
£

2023
£

Trade debtors 23,586 32,040

Prepayments - 5,760

Accrued income 14,010 10,000

37,596 47,800

14 Creditors: amounts falling due within one year

2024
£

2023
£

Trade creditors 16,523 7,822

Other taxation and social security - 2,978

Other creditors 853 2,030

Accruals 10,980 12,100

Deferred income 1,917 4,000

30,273 28,930
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2024
£

2023
£

Deferred income at 1 April 2023 4,000 4,000

Resources deferred in the period 1,917 4,000

Amounts released from previous periods (4,000) (4,000)

Deferred income at year end 1,917 4,000

The charity has received income from a number of benefactors who have stipulated that the funds are provided
on the condition that they are used over a specific period of time.

Grants and donations received which have these conditions attached are held as deferred income until the
charity has met the criteria, at which point it is then entitled to recognise this money as income received in the
statement of financial activity (SOFA).

15 Obligations under leases and hire purchase contracts

Operating lease commitments

Total future minimum lease payments under non-cancellable operating leases are as follows:

2024
£

2023
£

Other

Within one year 550 550

Between one and five years 802 1,352

1,352 1,902
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16 Funds

Current year:

Balance at 1
April 2023

£

Incoming
resources

£

Resources
expended

£
Transfers

£

Other
recognised

gains/(losses)
£

Balance
at 31

March
2024

£

Unrestricted funds

General fund 170,967 125,234 (165,014) (119,966) 76 11,297

Restricted

Support and Connect
Glasgow 9,581 - - - - 9,581

Training to be Amputee - 34,897 (18,703) - - 16,194

Iraqi Project 61,103 - (19,856) - - 41,247

Amputee Carer Transitions - 14,010 - - - 14,010

Amputee Learning Hub - 19,860 (6,535) - - 13,325

Support and Connect
Outreach Project 10,291 19,600 (149,857) 119,966 - -

Peer Support Project 43,821 30,000 (65,243) - - 8,578

Total restricted 124,796 118,367 (260,194) 119,966 - 102,935

Total funds 295,763 243,601 (425,208) - 76 114,232

Prior year:

Balance
at 1 April

2022
£

Incoming
resources

£

Resources
expended

£
Transfers

£

Other
recognised

gains/(losses)
£

Balance
at 31

March
2023

£

Unrestricted funds

General fund 366,960 99,529 (170,426) (119,000) (6,096) 170,967

Restricted

Support and Connect
Glasgow 9,581 - - - - 9,581

Support Connect Hub Project - 93,095 (212,095) 119,000 - -

Iraqi Project 105,576 - (44,473) - - 61,103

Support and Connect
Outreach Project 9,281 1,010 - - - 10,291

Peer Support Project 100,625 - (56,804) - - 43,821

Total restricted funds 225,063 94,105 (313,372) 119,000 - 124,796

Total funds 592,023 193,634 (483,798) - (6,096) 295,763
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The specific purposes for which the funds are to be applied are as follows:

Support and Connect Glasgow Fund
To support a range of projects that will be developed for the benefit of patients and their families attending the
West of Scotland Mobility and Rehabilitation Centre, Glasgow.

Support Connect Hub Project
To provide amputees with a group peer networking opportunity where they can meet with others, to share their
experiences and improve their rehabilitation and recovery. The Hub project offers monthly informal drop-ins for
information, support and connectivity. The Hub project key aims are to reduce the isolation that amputees
experience, improve amputees' knowledge regarding recovery and life after limb loss and introduce amputees to
activities and other experiences to improve their well-being and quality of life.

Training to be Amputee Project (place-based in Essex)
An LA Amputee Learning Hub initiative. To develop and deliver a local bespoke learning programme for
amputees and their families which helps to empower and support amputees who may be struggling. The
programme addresses key topics relevant to those within the early days of their limb loss (and at
pre-amputation) with the aim of educating and empowering their rehabilitation pathway and tackling health
inequalities for many who are experiencing limb loss.

Legacy - Iraqi Support and Inclusion Project
This legacy gift is restricted to 'supporting Iraqi amputees, where at all possible'. The LA will initially aim to
ensure that it's services are fully accessible to Iraqi amputees and their families living in the UK, including peer
support. We will aim to engage with and learn about this community to understand and scope its specific
challenges with a view to determining further support and strategies according to the need identified and
aligning with LA objects.

Amputee Carer Transitions
Amputee Carer Transitions (ACT) is a programme dedicated to addressing and meeting the needs of amputee
carers. Increasing visibility of this group, improving access to information, support, peer networking and
development opportunities. Leading to amputee carers being more informed and more resilient to support their
loved ones in their (life) long and challenging rehabilitation.

Amputee Learning Hub
To develop and deliver a national programme of learning for amputees and their families. Peer led activities will
be delivered online and in person aiming to improve knowledge of the rehabilitation pathway and address health
inequalities. Activities will include the LA’s Virtually Speaking thematic sessions and regional Lunch and Learn
events.

Support and Connect Outreach Project
To expand Limbless Association outreach support in NI. To develop a Northern Ireland outreach programme
based on the model already established in England and Wales and raise awareness of the charity providing
amputees and their families with improved access to LA services. A dedicated Outreach Coordinator based in
NI has been recruited.

Peer Support Project
The LA's Volunteer Visitor network offers peer mentoring and support to individuals and their families. LA
Volunteer Visitors are experienced amputees (of two or more years) who offer to support more recent amputees
and those pre-amputation. This national peer-to-peer support provides recent amputees with practical advice and
information relating to limb loss from someone with lived experience who can understand the difficulties they
are facing.
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Transfers between funds
The transfer of funds of £119,966 to the Support Connect Hub Ireland is a decision made by the trustees to fund
its activities from unrestricted reserves.

17 Analysis of net assets between funds

Total funds at
31 March

Unrestricted
funds

£

Restricted
funds

£
2024

£

Tangible fixed assets 8,470 27 8,497

Fixed asset investments 13,837 66,560 80,397

Current assets 19,263 36,348 55,611

Current liabilities (30,273) - (30,273)

Total net assets 11,297 102,935 114,232

Total funds at
31 March

Unrestricted
funds

£

Restricted
funds

£
2023

£

Tangible fixed assets 13,495 1,276 14,771

Fixed asset investments 142,945 - 142,945

Current assets 43,457 123,520 166,977

Current liabilities (28,930) - (28,930)

Total net assets 170,967 124,796 295,763

18 Related party transactions

During the year the charitable company made the following related party transactions:

Judkins Solicitors
(One of the trustees is the owner)
During the year, legal panel donations of £3,983 (2023: £5,000) were received. At the balance sheet date the
amount due from Judkins Solicitors was £9,833 (2023 - £15,000).
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19 Prior year Statement of Financial Activities

Note
Unrestricted

£
Restricted

£

Total
2023

£

Income and Endowments from:
Donations and legacies 3 18,826 94,105 112,931

Other trading activities 4 75,744 - 75,744

Investment income 5 4,959 - 4,959

Total income 99,529 94,105 193,634

Expenditure on:
Raising funds 6 78,320 - 78,320

Charitable activities 7 92,106 313,372 405,478

Total expenditure 170,426 313,372 483,798

Gains/losses on investment assets (6,096) - (6,096)

Net expenditure (76,993) (219,267) (296,260)

Transfers between funds (119,000) 119,000 -

Net movement in funds (195,993) (100,267) (296,260)

Reconciliation of funds

Total funds brought forward 366,960 225,063 592,023

Total funds carried forward 16 170,967 124,796 295,763
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Limbless Association

for the Year Ended 31st March 2023

For the ur oses of Section 8 of the Charities Act 2011 and Directors' Re ort for the ui oses of Section 417 of the
Com anies Act 2006

The Trustees present their annual report and financial statements for the year ended 31 March 2023. The financial

statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and the charities Statement of Recommended Practice (applicable to charities preparing their accounts in

accordance with the Financial Repoiting Standard applicable in the UK and Republic of Ireland (FRS 102) (issued in

October 2019).

Review of the financial year 1st April 2022 to 31st March 2023.

The Charity Background
The Limbless Association (LA) is a registered charity that was originally established in 1983. Since then, it has grown
to become a leading UK charity for people with limb loss. The LA was incorporated in 1990 and it was granted

charitable status in Scotland on 18 April 2011 (Charity registration Nos. 803533 and SCO42256).

The Limbless Association began life as a campaigning organisation whereby it aimed to champion access to better
levels of rehabilitation for civilian amputees. The charity was for several years based in south-west London, at Queen
Mary's Hospital, Roehampton (The Douglas Bader Rehabilitation Centre). This was the first-ever prosthetic centre in

the UK (built in 1915) and is still regarded as a centre-of-excellence for prosthetic treatment and rehabilitation. Driven

by the need of growing civilian amputee numbers, the charity's focus developed into that of support provider.

The LA was formed by amputees and continues to this day to be a user led charity with the majority of its trustees,

volunteers and several of its staff team having experienced limb loss. This wealth of lived experiences helps inform and

shape the charity's aims and services.

We believe in a world where No Amputee Need Cope Alone
Losing a limb at any age and for whatever reason is a f'rightening and potentially isolating experience. While we

recognise that clinical services have developed immeasurably during the lifetune of the charity, holistic support beyond
the clinic room remains inadequate. The hundreds of amputees we support each year are very well cared for in an acute

care setting. However, they struggle to navigate the challenges of living life with limb loss particularly in the first few

weeks, months and years after amputation. The Lnnbless Association (LA) provides advice, information, support and

connectivity to and for the limb-loss community. The LA aims to support people of all ages and backgrounds through

a variety of programmes and services, offering an early intervention approach to individuals of any age, whether they

are about to have an amputation, are already living with congenital limb impairment or acquired limb-loss. Lack of
information about and along the rehabilitation pathway is emphatically highlighted by our service users and members.

We also offer assistance, support and information to carers, family members and &iends. We exist to support all

amputees and where appropriate will work closely with other UK charities, agencies and services to realise the best
possible outcomes for each individual in order to meet their needs and empower them to progress along the

rehabilitation pathway.

We provide a national association of &iends and contemporaries through the Limbless Association membership,

currently f'ree to all amputees and limb impaired persons of 18 years and over. Parents of younger amputees may join as

a parent/guardian member. The Limbless Association is recognised across the sector and beyond as a leading civilian

limb loss support charity. The LA continues to strengthen its national strategic involvement, aiming to support and

champion a collective voice for the UK limb loss community across a range of topics and issues.

The Limbless Association continues to be supported by its members, &iends, private donors, funders, Trusts and

corporate sponsors. We are enormously grateful for their generosity and support without which we couldn't deliver the

vital work we do. The Limbless Association is privileged and humbled to have been so generously remembered with

continued legacy and in memoriam donations. We owe a debt of gratitude to all our supporters who enable the charity

to continue to develop and offer its services to amputees at no cost. Thus ensuring that no one is ever without the
information and support they need at whatever stage of their limb loss and regardless of their ability to pay,
whenever that support is needed. We believe in a world where no amputee need cope nlone.
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Supporting Lives Beyond Limb Loss

Our Aim
To enable people in the United Kingdom of all ages who are without one or more limbs to achieve rehabilitation and

independence in hospital, home, education, employment and the community.

Our Mission
To support and einpower all amputees to lead independent and fulfilled lives.

Our Vision
A world where amputees of all ages are not disadvantaged by their disability and able to achieve rehabilitation and

independence in hospital, home, education, employment and the community.

OUR GOALS
Offer excellent advice, information and support to amputees, their relatives, carers and &iends at all stages of
limb loss.
Identify gaps in service provision and develop projects to meet the needs identified.

Increase membership, volunteer and supporter numbers nationwide to maximise our collective voice.
Listen to, engage with and influence our stakeholders.

Increase organisational reach to those in need of LA services.

Lead on strategic representation and influencing at local and national levels.

Support medical research in areas of prevention, service improvement and prosthetics.

Deliver an ambitious programme of activity to grow our income to ensure continuity and development of our

services.
To raise the profile of the charity as a major champion of the limb loss community

OUR VALUES

RESPECT
We treat people as individuals and how we would wish to be treated ourselves

INTEGRITY
We do the right thing, not the easy thing —even if it takes more time and effort

DIVERSITY
The LA embraces, encourages and celebrates diversity and strives to be inclusive in all aspects of its work

ACHIEVEMENT
The LA will support its members, volunteers and staff to enable them to develop and thrive as individuals and as a team

encouraging resilience and adaptability

EXCELLENCE
We don't settle for OK; we are determined to ensure quality in all our activities and aim to achieve more

PROFESSIONALISM
Our services and projects will be developed and delivered with high levels of competence, efficiency and quality at their

heart

ASPItuNG
The LA will be optimistic in its outlook and aspirational in all areas of the support it offers and looks to develop;

practical and holistic interventions.

TRUSTWORTHY
We will develop stakeholder relationships and endeavour to be considered a reliable, consistent and competent partner

by the limb loss community and our funders.
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A message from LA Chair of Trustees, David Rose
In general terms, over the last year life has returned to something like norinality. The day to day challenges of our lives

beyond limb loss is, I would suggest, back to how it was before the events of 2020 impacted on the world. However, we

are very mindful of the need to ensure that the services that we deliver are as flexible as possible. Whereas we are now

looking to re-establish some of our face-to-face connect and support hubs, we will still provide the personal support of
our Volunteer Visitor programme on a virtual basis.

Our Volunteer Visitor peer mentoring programme provides vital one-to-one support for individuals both pre- and

post-amputation who require practical information and emotional support through their limb loss journey. It is therefore

essential that this service continues to be as accessible as possible to those people who need it.

As will be shown in the financial report for the year ending on 31 March 2023 our financial position has moved to an

operational deficit. We are fortunate to be in a position where we have reserves to meet this deficit, but we are always

looking to make the best use of the financial resources available to the charity. 2022/2023 saw income fall compared to

the previous year and this is due to several compounding reasons. While no income source is guaranteed, the LA has

been the beneficiary of significant legacy gifts over the years and over the last two years we' ve seen this source

considerably reduce. The ongoing cost of living crisis has also hnpacted income from general donations and we are

aware that many of our supporters have been adversely affected. These are incredibly challenging times for individuals,

businesses and charities.

Our high reserves levels for two years have also been prohibitive in funding being awarded from some grant making

trusts. This income generating opportunity has also become more competitive due to the challenges of donor

fundraising. Due to the increased demands on the charity's services as well as the growing project developments

expenditure rose as further resourcing was agreed and undertaken across several areas of activity. Investments to

support service growth continued relating to HR and capital resourcing including the LA website and digital

communications, database, IT and data protection. This is enabling the charity to support increasing numbers of

beneficiaries, ensure compliance across our services and continue to build a credible and valued brand.

This financial period ended with the charity reporting a deficit due to this significant commitment to investing in LA

services. The deficit is also due to the timing of receipt and expenditure of restricted grant funding income. The LA's

Volunteer Visitor project received funding just prior to the onset of the pandemic and initial phase developments had

been suspended while the pandemic crisis unfolded and this had meant an underspend on the project in 2020/21 and into

2022. In 2021 through to 2023, progress on this project advanced with the delayed recruitment of the project team. At

the end of the financial period 2022/23 despite the deficit, the charity had maintained a reserves position at a level of
over 7 months current expenditure.

Our successes achieved during the past year have again principally been achieved by the excellent work of the LA's

staff and I would wish to record my appreciation and thanks for their excellent work. A successful charity needs a great

staff team under the leadership of our dedicated CEO, enthusiastic and motivated volunteers, and a committed trustee

board to ensure good governance. As I reported last year, the LA is fortunate to be still blessed with all three of these

key factors.
As in previous years, I would also like this opportunity to express my personal thanks to my fellow trustees for their

support in my role of Chair of the charity during the past twelve months.

In November 2023 we celebrated a very significant landmark - the LA's 40th Anniversary! We have seen so much

change in the world during these four decades. I have a personal interest in this subject as I experienced my limb loss in

1979, four years prior to the establishment of the then National Association for Limbless Disabled —the Limbless

Association's original name.

In 1983, the delivery of prosthetic services in the UK was very different to what we have available today. There were

many inadequacies and there was an urgent need for change. Our inaugural chair, the inspirational Sam Gallop, was at

the forefront of advocating for the improvements that were so desperately needed at that time. The following year, the

government asked Professor Lord Ian McColl to undertake a review of prosthetic services and his subsequent report did

change the world for the limb loss community in the UK. The improvements we perhaps now take for granted are

thanks, in no small part, to the work of this charity in our early years.
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The LA has continued to be at the forefront of providing direct support to the limb loss and limb difference community

during the past forty years and I cannot conceive of a circumstance where this will change as we look to the future. We

were founded to meet the otherwise unmet need that people living with limb loss have to face every day of their

different lives. During the past year the new Volunteer Visitor Service continues to go from strength to strength. We
now have 84 trained, committed and supported VVs with another 15 volunteers currently in the VV recruitment

process.

I conclude by acknowledging that we have all had to face some difficult times since 2020. Collectively, we have come

through this by working together to meet these challenges. As we celebrate the LA's 40th Anniversary, I can't help but

wonder where the past four decades have gone. The work of the LA continues and we need to be here for now and the

future to ensure that no amputee need cope alone with the multiple and complex challenges they and their families face.

David Rose, Chair of Trustees, Limbless Association

Recognition, condolences and celebration of Sam Gallop MBE —Founding member and inaugural Chair of the
Limbless Association
We were extremely saddened to hear of the passing of Sam Gallop in 2023. Sam was an extraordinary man who led an

equally extraordinary life. We are eternally grateful for his dedication to the development of the LA and his continued

championing of the cause throughout his life. Sam was a RAF spitfire pilot in the Second World War and he

experienced the loss of both legs. Sam was concerned that although there was a good support structure available for

military service personnel who had experienced limb loss, there was nothing out there for civilian amputees. He was a
visionary character and he decided to do something about the lack of any meaningful support structure for civilian

amputees away from the hospital environment, and the prosthetic limb centres. So forty years ago the National

Association for Limbless Disabled was formed. In those early years, the charity was a campaigning and lobbying

organisation, without the service delivery focus of today's LA. Sam was a very effective advocate for change and he

lobbied and campaigned in Parliament for improved prosthetic services for the civilian limb loss community. Sam's

lived an active and full life reaching the grand age of 101. His was truly a life well lived! The Limbless Association

wishes to recognise and celebrate Sam's achievements in the sector and wholeheartedly thank him for his work in

supporting living well beyond limb loss.
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Charity Achievements 2022 —2023

Context
We began the financial period 2022 to 2023 with the ongoing impact of the pandemic and its aftermath still very much

in the minds and hearts of all. While personally many were feeling positive about the lifting of restrictions and the

return to 'normality', the challenges continued in terms of delayed rehabilitation and NHS backlogs. For many of our

community who had been isolating due to their health, they continued to progress with caution. For those who'd been

significantly affected by the virus through illness or loss, the challenges to resume life as it was pre-March 2020 would

be significant and take time. Having worked closely with NHS centres and hospitals pre-pandemic we were keen to

resume our onsite support however, the NHS continued to operate with Covid precautions until March 2023 this

included mask wearing and carefully managing patient/visitor numbers. While we were able to connect individually

with clinicians in terms of building referrals into our service user pathway, it wasn't possible to resume the LAs Support

and Connect Hubs during this period. This was disappointing for our team as we knew how much those we'd supported

remotely and virtually wanted to meet and connect again. For those who'd acquired their amputations during the

pandemic, as well as little access to rehabilitation services this group had also had no opportunity to meet in person with

peers. Rehabilitation services that resumed operated on a one in and one out basis. Having developed and delivered a
consistent and valued online support offer throughout the pandemic, the charity continued to support and connect

successfully via this medium. Weekly Hub Chats, regular Virtually Speaking thematic events and our new user

designed and innovative Training to be an Amputee programme provided multiple opportunities for amputees to access

virtual support and connectivity.

After the temporary suspension of the new Volunteer Visitor programme do to the early challenges of the pandemic, the

project team were eventually recruited and following a development and planning phase 2022/23 saw developments

advance at pace. The charity had embraced remote working and the virtual environment that saw the VV team able to

develop online training and development opportunities for over 80 volunteers, a peer support volunteering community

that continues to grow. The new services continues to develop and grow as through our outreach programme we extend

our service reach to key stakeholders that includes clinicians and professionals working with amputees.

Having relocated our office to the Essex Prosthetics Centre at Mayflower Community Hospital, Billericay 2022/23 saw

us settle into our new home and forger ever stronger relationships with centre staff. Coproduction opportunities

continue to be explored and supported to ensure that MCH patients have access to practical and emotional support

services the LA can offer. Support that exists to help amputees navigate life beyond the clinic room. Our onsite Support

and Connect Hubs have recommenced and in the summer of 2022 the charity had the exciting new opportunity to run

the MCH tea bar —since designated as the LA Kitchen. Here the LA is able to have a visible presence in the MCH

reception area where our team offer refreshments, advice and support to those waiting for prosthetics appointments.
We' re enormously grateful to Sue Patterson, Centre Manager, and her team, for championing this progressive

development and to NELFT NHS Foundation Trust. We look forward to building even stronger bonds to ensure to

continue our aim of ensuring amputees and their families have access to holistic support - clinical, practical and

emotional.

The charity has been fortunate to be in a position to designate reserves to navigate the challenges of the pandemic and

support the growing needs of our national community through ongoing expansion and improvement of services.

However, it has not been immune to the external challenges and their impact. The increased need for our services due to

the lhnited clinical access during the pandemic and beyond together with the onset of the cost of living crisis, this has

without doubt continued to be an incredibly difficult and intensely busy period. Many of those we support face multiple

challenges; emotional, physical, mental health, financial. Lives have been changed forever and the building blocks of
recovery can seem relentless and unattainable. Those who access our services in the early stages of limb loss (or
pre-amputation) are confused, &ightened and vulnerable.

Despite the respective challenges faced by many, we have been overwhelmed by the support of the LA community. Our

loyal members, our wonderful volunteers and fantastic fundraisers have all played a key role in the progress the charity

has made in recent years. We wholeheartedly thank them all. The LA is also very fortunate to have an incredibly loyal

and passionate volunteering community, Trustees and staff team who despite the challenges of the crisis have worked

with cominitment and energy. For their invaluable contribution we' re extremely grateful.
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OBJECTIVES AND ACTIVITIES

Limbless Association Activity Review 2022/23
Through our multi-stakeholder engagement —service users, members, volunteers, sector professionals - we know that

there continues to be a gap in the support available to amputees in the rehabilitation pathway. Those experiencing limb

loss must navigate multiple and complex challenges through a rehabilitation process that can be long and

overwhelming. The negative impact on physical, emotional and mental health wellbeing is considerable and requires a

range of strategies and interventions beyond the clinic room to optimise rehabilitation outcomes. Members, service

users and their families tell us that there is a lack of information at all stages of the early rehabilitation pathway. The

Lhnbless Association's developing services and projects aim to work collaboratively with clinical teams to fill the gaps
where additional non-clinical support is needed to realise optimum rehabilitation outcomes. Central to the LA's work is

supporting amputees to rebuild lives in order for individuals and their families to thrive beyond limb loss. The LA is a

user led charity with its aims and work being informed and shaped by those with lived experience; our members,

volunteers, service users and many of our staff team. We consult, we listen, we respond, we innovate.

Strategic Representation and Engagement
As a user led charity, the Lunbless Association has since its inception represented the limb loss community in national

and local strategic forums, recognised as the leading civilian charity in the UK supporting those affected by limb loss

and limb impairment. It is a privilege for us to build on this heritage and continue to be involved in this important area

of work that enables us to represent the collective voice of our members, service users and the wider limb loss

community. This work also provides us with the opportunity to ensure that we build relationships with key sector

decision makers and influencers.

The charity is a member of and attends the following groups:-
IC2A; Member of the PIP Policy Forum; Rehabilitation and Disability CRG; Prosthetics Review Steering Group;
Prosthetics Review Clinical Working Group (Service Specification); East of England Trauma Network; Trauma East

Voices; APIL —Alliance for Injured People; Specialised Healthcare Alliance; Chelmsford Area Access Group (CAAG).
Community Rehabilitation Alliance England (Chartered Society of Physiotherapists); Cornwall Amputee Pathway

Group.

Partnerships
The Limbless Association continues to forge clinical and professional partnerships across the sector. We are building

strong relationships with NHS partners in acute care, surgical and rehabilitation settings. We are also fortunate to be

supported by private sector providers. The LA Limb Loss Legal Panel ensures the LA community is supported by an

incredibly proactive and engaged legal panel of experts. Increased awareness of our services continues to realise a

growth in related sector referral partners that include case managers, social prescribers and community navigators.

The benefits of partnership working can be clearly demonstrated through our outreach work with the rehabilitation

centres and specifically with our developments at Billericay, Bristol, Manchester, Hull, Cardiff, Swansea, Preston,

Leeds, Birmingham, Belfast, Gillingham and Wolverhampton with the delivery of LA Helpdesks and Hubs.

Where there are collaborative opportunities with other charities in our sector, we aim to support these for the benefit of
the limb loss community. We also consult with and learn from non-sector charities operating in the field of Irontline

support in the disability and healthcare sector.
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Research
The LA is keen to support medical research in areas of prevention, service improvement, surgical advancement and

prosthetics. We are passionate about the need for patient centred research across the limb loss sector. We are

approached by many researchers requiring support, either organisational or member participation, and will always

support where we feel it's appropriate and if we' re able to do so in terms of those projects that might best serve our

community.

The following are projects that we' re supporting in 2023/24.

Research projects the LA is currently supporting:

PLACEMENT
Research Lead —Dave Bosanquet, Vascular Consultant, Aneurin Bevan UHB collaborating with Cardiff University.

Aim: Improvement of post operative pain management for amputees.

DUSTER
Research Lead - Ankur Thapar, Vascular Consultant, Basildon Hospital (Mid and South Essex Hospital Trust) in

collaboration with Anglia Ruskin University.
Re: Proving efficacy (amputation reduction) of screening programme for vascular patients post initial intervention.

HAMLET
Research Lead —George Smith, Vascular Consultant, Hull University Hospital Trust.
Re: Evaluating Quality ofLife Outcomes for Through Knee Amputation compared to Above Knee Amputation.

LA Services and Projects

We aim to ensure that NO AMPUTEE NEED COPE ALONE
Our strategic review and developments in 2017 and reviewed ratification in 2021 have driven the charity's service and

project developments of recent years. Our early intervention approach and supporting best lives beyond limb loss

remains very much at the centre of our mission. Once discharged from hospital and quite often before, dealing with the

practical and emotional impact of limb loss - short, mid and longer term - is a complex and very personal unpredictable

journey for the individual and their families. It can be difficult to look and move forward with hope and optimism. Just

contemplating a life after amputation can be just too overwhehning. We believe that the LA's services and innovations

can offer a comprehensive support solution that compliments the clinical pathway and in so doing supports amputees,

their families and the medical teams caring for them. As we progress we aim to be practical, responsive and innovative

with our service and resource development to truly reflect and fulfil the needs of those experiencing such life changing

circumstances. Four core strands of activity have been identified to support our aims in providing non-clinical support

pre-and post-amputation:

INFORMING & ADVISING & SUPPORTING & CONNECTING &

Informing
We are working hard to ensure that we continue to be informed about rehabilitation service provision and developments

so that we can guide, signpost and update across a breadth of topic and query. Improving widespread accessibility to

important early information is paramount to our strategic and operational aims.

Advising
We are developing our advisory capabilities and capacity by growing our expertise and ensuring professionalism

together with protocol is integral to strengthening this vital area of our work.

Supporting
We are developing projects and programmes that will offer practical and holistic support. This is an exciting area of
work and we will continue to collaborate with our members and other stakeholders to identify their needs and how our

future plans can support them.

Connecting
We will continue to raise awareness of the issues and raise the profile of the LA as a champion of those issues. We will

seek multi-stakeholder engagement opportunities and we will continue to develop and deliver our own programme of
events auned at bringing together amputees and sector professionals for shared learning (informing, advising,

supporting) and networking opportunities.
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OUR SERVICES, SUPPORT AND ACTIVITIES

LA HELP DESK —Advice, Information and Signposting
The LA provides first contact support for amputees, friends, families, carers and healthcare professionals. The enquiries
we receive cover wide ranging topics about all aspects of limb loss, pre- and post-amputation, including welfare rights,
housing, social care, prosthetic services and peer support. We have increased our resourcing of the helpdesk and

continue to build our knowledge and information sources to enable the team to offer a broad spectrum of support and

signposting. We aim to offer the highest quality inforination, advice and support to empower amputees and their
families to navigate the multiple challenges faced pre and post-amputation. With the challenges in social care provision
and on-discharge community support we' re experiencing increasing numbers of amputees contacting our helpline who

present with ever more complex issues. As a small charity with limited resources this is an ongoing challenge in terms
of the limitations of our resources and capacity. During this period our team have directly supported almost 3000
amputees and family members. While our support targets new amputees we are also supporting significant numbers of
those who are all at varying stages of the limb loss pathway.

LA Information Resources
Lack of information in the early stages of limb loss is a common issue that's raised by amputees and their families.
Having awareness of and access to support beyond clinical care is essential to ensure that those affected can be better
informed and more holistically supported. The LA produces a range of resources including service specific posters and

leaflets that are distributed to all UK rehabilitation centres, vascular and trauma departments. Many of these
departments produce their own patient information packs in which LA resources are included. If appropriate to the
individual concerned we also signpost to the LA's website which contains a comprehensive dedicated resource area as

well as more detailed information about the services we are able to offer. www. lunbless-association. or LA literature is

also distributed at our outreach Hubs and Helpdesks as well as at the various sector events we attend across each year.
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LA SUPPORT AND CONNECT OUTREACH PROJECT

Key aims:
~ Reduce the isolation that amputees experience
~ Improve amputees' knowledge regarding recovery and life after lunb loss
~ Build a local and regional peer community.
~ Introduce amputees to activities and other experiences to improve their wellbeing and quality of life
~ Provide development and employability opportunities for amputees through volunteering pathways and

development opportunities.

Key outreach activities:
Regular in person Hub sessions

Online Hub Chats

Virtually Speaking online thematic events

LA Helpdesks (onsite at rehabilitation centres)

Referring to LA Services Support

Signposting to LA resources; website, StepFoward magazine, podcasts, social media

Signposting to local agencies (needs appropriate)
Welfare calls (one to one support)
Delivering and attending local and regional engagement opportunities

Represent the LA at local and regional level (sector and related)

The LA's Support and Connect outreach project was launched in 2018 at Harold Wood Long Term Conditions Centre.
In 2019 the project developed further and by early 2020 outreach Hubs in Essex, Bristol, Manchester and Hull were
established and team members had been recruited. However, the onset of the pandemic in March 2020 saw the delivery
and further development of face to face outreach engagement suspended. This remained the case until the autumn of
2022. At this time the NHS was still operating strict infection control rules however, in some centres the LA was invited

back to reestablish outreach activities.

In autumn 2022, the LA was operating Helpdesks in rehab centres in Bristol, Swansea, Preston and Birmingham. New

Support and Connect Hubs were launched at non-NHS venues in Cardiff and Corringham, Essex. In early 2023
Helpdesks were established in Manchester and Selly Oak, West Midlands. At the time of writing the LA is delivering

helpdesks at centres in Cardiff, Swansea, Preston, Selly Oak, Leeds, Wolverhampton, Gillingham. Support and Connect
Hubs are held in Cardiff, Belfast, Billericay, Manchester, Bristol and Corringham. We are in discussions with other

centres with the aim of extending the LA's outreach support programme.

The LA has continued to grow this project and now has 7 outreach team members supporting across the UK, including

Wales and more recently Northern Ireland. All the team are amputees and bring their lived experience to this vital

outreach support role. We must acknowledge and thank National Lottery Awards for All England, Wales and Northern

Ireland for their wonderful support of this project that has enabled us to take our support into local communities, thanks

to the generosity of the players of the National Lottery. We would also like to thank Essex Fire Service for supporting

the LA with venue space at their training centre in Corringham. It*s provided a wonderful place to meet for our Essex
based members and service users as well as an opportunity to access some invaluable fire safety information.

While our Support and Connect outreach programme resumed gradually over the course of 2022/23, the LA continued

to deliver group support online, with weekly Hub Chats and regular Virtually Speaking thematic sessions hosted by the
outreach team. The LA also continued to deliver regular online wellbeing sessions that had proven hugely popular

during the pandemic, especially where NHS therapeutic support had been suspended.
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Virtually Speaking, launched in 2020 in response to the pandemic restrictions, has become an integral online service

beyond its initial funding period and has continued. This platform offers opportunities for sector professionals to be

involved in our work and support our members and service users. It has provided our community with access to expert
advice across a range of subject. Participants can hear from and engage with sector experts as well as accessing wellbeing

sessions all fiom the comfort of their own homes. Topics delivered during this period included:

~ Getting back to driving after amputation. Presented by HertsAbility.
~ Nutrition to support recover and rehabilitation. Presented by Dr Lisa Gatenby
~ Socket fit solutions. Ugur Tanriverdi and his Unhindr team at Imperial College presented their research project

aiming to solve key socket fit challenges for amputees.
~ Direct Socket Transfemoral socket solution. Presented by Ossur Academy.
~ Prosthetics Service Review update. Delivered by Carolyn Young, NHSE Direct Programine of Care Manager.
~ Upper Lunb Solutions. Presented by Ottobock.

"Great to have the chance to hear information from a professional with the chance to ask questions and in response
be given facts on a professional level. Great' to be given this opportunity in a safe and secure platform as well as
virtually socialising with other amputees. "

"The Limbless Association gave me the tools to realise there was life after becoming an amputee. "

We' re enormously grateful to the professionals and companies who contributed to the Virtually Speaking programme,

providing invaluable insight into key topics together with invaluable Q and A opportunities for our community enabling

directly access to expert support.

LA Kitchen at MCH Billericay
In the summer of 2022 the LA had the opportunity to run the small tea bar in the reception area of the Essex Prosthetics

Centre at Mayflower Community Hospital in Billericay. The Essex based LA team embraced this opportunity to
provide refreshments and face to face support amputees and their families while waiting for prosthetics and rehab

appointments. So far the LA has supported 380 people with information and advice as well as connecting them to the

peer networking events the charity offers. The Kitchen has enabled the LA to have a visible presence at the centre

which has also strengthened clinical relationships with the charity and its services. Going forward we will be creating

supported volunteering opportunities at the Kitchen so that the MCH patient community and local LA members can

access skills and confidence building opportunities in a peer networking environment.
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VOLUNTEER VISITOR —LA PEEIR TO PEER SUPPORT SERVICE
Limb loss brings unique challenges, so sometimes you need to talk to others who have been through similar

experiences. That's the premise of the Volunteer Visitor programme —amputees supporting amputees.

"I wish I'd had someone like me to talk to about my traumatic experience when I became an amput'ee. " LA
Volunteer Visitor

We believe that having access to a quality focused peer support service is vital to all amputees as part of their early

rehabilitation pathway and it's this belief that has driven us to further develop the LA's longstanding peer support offer,
Volunteer Visitor. The National Lottery Reaching Communities funding enabled us to realise our vision of creating a
robust service model of peer support for the limb loss community.

It is also our passion that our volunteers, who support with their lived experience, have access to the good quality

training, development and ongoing support in their roles. The funding has enabled us to provide enhanced volunteering

opportunities for amputees who are further along their rehabilitation journey and know how important it is for newer

amputees to speak to someone who genuinely understands. Some of our volunteers are motivated by having received
and benefited Rom peer support themselves and others by the fact that they didn't but would have found it valuable. LA
Volunteer Visitors are supported with a variety of training, development and peer networking opportunities. Due to the

level of training and support, our volunteers are able to offer high quality peer mentoring that both patients and

professionals can access and trust.

Due to the pandemic and the initial development phase of the project having been delayed we were granted an extension

of the project until March 2023. So this financial period saw the LA's final year of developing and delivering the

funded programme.

Key Aims and Developments

Aims

Support more amputees to fulfil their potential

Learn about peer support as an intervention

Evidence outcomes and measure the impact

Develop a robust service model

Create a comprehensive peer support training package
Be used to influence national and local policy relating to amputees

Develop greater connections with the sector

Help evidence the need for continued investment in the programme

Developments
~ A robust service model of amputee peer support
~ A safer recruitment process
~ Recruitment, induction and training of over 80 Volunteer Visitors
~ Comprehensive volunteer development programme with opportunity to achieve the VV Award

~ Peer networking and recognition opportunities for volunteers
~ VV service specification and service framework
~ Comprehensive policies covering all aspects of the service and volunteering programme
~ Project monitoring and evaluation tools to measure and report impact of the project —for service users and

volunteers
~ VV programme integrated into the LA's Service User Pathway
~ New VV resources, including posters and flyers, information videos, social media content and assets and

stakeholder presentations
~ Raised awareness of the VV programme —peers support and volunteering —through continued promotion to key

stakeholders and referrers across the UK.
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Key Achievements
~ 75 fully trained Volunteer Visitors
~ 19 prospective Volunteer Visitors
~ 9 trained ambassadors
~ 631 referrals to the service
~ 684 visits have been delivered
~ 41% of referrals made directly from health professionals
~ 17% of referrals pre-amputation
~ 65% of volunteers have achieved the VV award
~ 19% of current VV's previously accessed a visit and have since become a VV

Outcomes for service users
~ 67% said that they felt less stressed or anxious following their visit
~ 78% said that they felt more connected with other amputees
~ 74% said they felt less isolated
~ 91% said they felt more supported in their lnnb loss journey

"My volunteer visit coincided with a period where I was feeling relatively low and quietly resigning myself to
wheelchair life. The visit and the enthusiasm of my visitor gave me a real "pick me up "just when I needed it and
opened my eyes to the possibilities that are there ifI continue to push myself.

"

All of those surveyed told us that they would recommend the VV programme to other amputees.
Outcomes for volunteers

~ 100% said they felt empowered to support others
~ 96% said they felt more confident in their everyday life
~ 80% said they felt more supported in their own limb loss journey
~ 88% said they felt more connected to the limb loss community

"Being a Volunteer Visitor with the LA is an incredibly rewarding and enriching experience. Not only are you helping
others who are going through what is often a hugely daunting and traumatic time, but you learn so much yourself, with

the opportunity to develop your own skills further due to the excellent training provided by the LA. I'd recommendit to

any amputee wanting to use their experience to give something back to others on theirjourney through limb loss. "

The Volunteer Visitor programme developments have only been possible with the support of the generous funding &om

the National Lottery Reaching Communities Fund. We' re enormously grateful to the National Lottery and its players
for their generous support. This funding is truly changing lives and helping the LA to ensure that no amputee need cope
alone.

The Power of Peer Support: CPD accredited webinar
Webinar title: The power of peer support in the rehabilitation journey
8th November 2022, 9.30am-12. 30pm on Zoom
Hosted and facilitated by the LA and VV teams
Guest Speakers: Angie Hobson, Neil Hopper and Helen Harvey

Agenda
Welcome and introductions
Peer support as part of the rehabilitation pathway —Neil Hopper, Consultant Vascular Surgeon Royal Cornwall

Hospital
Peer support in a group setting - Helen Harvey, Clinical Manager, Bristol Centre for Enablement

Expanding access to peer support —breakout workshop
A clinician's experience —Angie Hobson, Amputee Specialist Rehabilitation Psychotherapist
Limbless Association and Volunteer Visitor programme
Volunteer Visitor's experience —service user and volunteer case studies

Group Panel discussion
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Attendee overview
~ 68 delegates attended the full peer support webinar —All given the option of CPD certificate with 59 delegates

opting to request this.
~ 14 attended part of the webinar
~ A further 54 who were unable to attend in person were sent the post webinar e-mail and copy of the webinar

recording
~ Those attending the session included Prosthetists, Orthotists, Physios, OT's, Case managers, Solicitors, ward

managers, clinical psychologists, nurses and rehab therapists.

Webinar evaluation of learning outcomes:
~ 46.8% of attendees indicated the webinar met their expectations and 45.2% confirmed that the webinar exceeded

their expectations.
~ 66% advised that they had limited or no knowledge of peer suppoit prior to attending the webinar.

~ 93.5% concluded that peer support is a valuable intervention in supporting the patient rehabilitation pathway.

~ 87% agreed or strongly agreed that the webinar had improved their knowledge of the benefits of peer support.

~ 93% strongly agreed that it had improved their knowledge of how peer support can complement clinical services.
~ 90% agreed or strongly agreed the webinar improved their understanding of the positive unpact that delivering

peer support can have for volunteers.

Participant learner feedback:
"I learned the importance ofpeer support at all stages. Usually, I only come into contact with someone who has

suffered limb loss after the event, what was very interesting to me was the support that was offered pre amputation. I
also think itis important to be aware of t'he local servi ces available. "

"This provided an excellent gate&vay into a world of support for amputee patients that Ihad very litt'le awareness of,
and IwN endeavour to signpost patients to this service &vitli Cke aim ofmaking their journey far more positive. "

"Peer support wasn't something Chat' I had considered before. Having attended the webinar this morning I am now

keen to try and see this embedded in our service as something to signpost our clients to and encourage them to

access. "

Lives Beyond Limb Loss: The Power of Peer Support
In June 2023 we had the pleasure of holding an end of project celebration which was sponsored and hosted by Evelyn

Partners at their London office. The event was attended by a broad spectrum of our supporters and stakeholders that

included professionals and clinicians from across the sector joined by the staff team and of course our guests of honour,

a number of our Volunteer Visitors. The LA team presented an overview of the project in terms of developments, key

outcomes and future plans. The highlight of the event was hearing from the Volunteer Visitor panel. A group of VVs

answered questions about their experiences in the programme. Without their relentless dedication and commitment to

their volunteering roles, in terms of training and service delivery, the charity could not have achieved such incredible

outcomes. Sincerest thanks to all our Volunteer Visitors and congratulations on their individual and collective

achievements. We' re enormously grateful to Evelyn Partners without whom such a fitting celebration of this

lifechanging project would simply not have been possible. A wonderful afternoon of celebrating lives beyond limb loss.

Volunteer Visitor and LA Chair of Trustees David Rose closed the event and reflected on his involvement in launching

the original VV programme over 25 years ago. He believes it's as important as it's ever been for amputees to have

access to high quality peer support. It's also vital that peer support volunteers are fully trained and supported. "It's
natural to feel lost in the early days of limb loss. That's why the LA's Volunteer Visitor service exists, providing

support and advice to help amputees move forward. For our Volunteer Visitors it's a very rewarding activity, as
it's a chance to give something back. "

Amputee Learning Hub - Training to be an amputee (TTBAA)
Why is Training To Be An Amputee needed? Whether you or a loved one has experienced limb loss or is about to, it

can be f'rightening, overwhelming and confusing in equal measure. Each year here at the Limbless Association, our

team support many amputees and their families to navigate the multiple and complex challenges of limb loss, here and

now as well as looking to the future. As a user-led charity, we know how tough this can be. Everything we do is

informed and shaped by our members, volunteers and service user voices. Our community have told us that there needs

to be clearer, comprehensive and structured support and information to support the individual and their loved ones,

especially in the early days and months following amputation (and pre-amputation). Therefore we' ve listened and

developed the Training To Be An Amputee programme. We believe that being better-informed leads to improved

recovery and rehabilitation outcomes.
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"Nobody trains to be an antputee" IA Out& each Manager, Ciifton Henry

In 2022, the LA applied for and received funding from the National Lottery's Awards for All programme towards an

eight-week training and support programme for newer amputees. Training To Be An Amputee (TTBAA) is a unique

programme, developed by the LA in collaboration with those with lived experience of limb loss and sector

professionals. The online programme of support sessions aimed to provide information, help and guidance about the

recovery and rehabilitation pathway for amputees.

TTBAA was delivered over 8x 2.5 hour sessions, delivered weekly over a Monday lunchthne. The delivery

commenced in February 2023, with a two week Easter break between weeks 6 and 7. Sessions were delivered via

Zoom with attendees encouraged to register prior to the session. The programme outline was as follows.

TTBAA Programme content
Session 1 - Introduction to 'Training To Be An Amputee'

Session 2 - Welfare Rights, Entitlements and Legal Advice
Session 3 - Coming Home
Session 4 - Mental Health & Wellbeing
Session 5 - Limb Fitting Centre & What to expect
Session 6 - Physical Wellbeing & Nutrition

Session 7 - Lives Beyond Limb Loss
Session 8 -Round Up & Reflections

Learning Outcomes
Session 1: An understanding of support services available and the aims of the programme. Connect with other amputees

and their families going through similar experiences.
Session 2:To gain an understanding of benefits available as well as other rights and entitlements for those living with a

disability. The importance of accessing expert legal advice in the event of a potential claim and the fiee support

available.
Session 3:To understand the services available that will support improved accessibility and mobility.

Session 4:To understand the emotional challenges as well as the strategies to improve and maintain good mental health

and wellbeing. Learn coping mechanisms for loneliness, motivation and body confidence.
Session 5: To gain an understanding of the rehabilitation pathway, the limb fitting process and its complexities. How to

develop clear lines of communication with your centre, prosthetist & physiotherapist to promote mutual trust and

understanding to achieve the best rehabilitation outcomes.
Session 6: To better understand the importance of nutrition in the healing process and what foods can support this.

Experience an introduction to a tailored accessible exercise programme for all abilities to improve physical wellbeing

and conditioning despite early mobility challenges.
Session 7:To improve confidence and understanding across a range of potential and perceived everyday challenges.

Whether in the workplace, in the community or venturing further afield, gain practical tips for preparing to embrace a
fulfilled life beyond limb loss.
Session 8: Group reflection discussions for project monitoring and self-assessment. Determining the impact.

Monitoring/evaluation methods
We asked service users to complete a self-assessment form at the beginning and the end of intervention. We issued

two different self-assessment forms, one for amputees/those who were at pre-amputation stage and a self-assessment

form for family, friends, carers. Formal feedback methods enable us to gather evidence in terms of the difference our

projects and services make as well as informing our learning for future developments and improvements.

An average of 35 amputees attended each session along with family members and sector professionals. Key outcomes

measures:

89% felt well informed about amputation

100% felt well informed about recovery and what comes next
78% felt well informed about day to day life with limb loss

70% felt well informed about the services and support available

60% felt more confident about their rehabilitation journey
39% felt less isolated
42% advised they were experiencing less stress/anxiety in relation to their limb loss

67% felt supported in their lunb loss journey
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TTBAA Participant feedback
"An invaluable programme where you can pick what subjects are of the most interest individually with the
convenience ofbeing able i'o participate online and interact with other amputees. "

"Iam seeking an elective below lrnee amputation due to a mix of underlying issues and was attracted to this course
to understand more about what life is like post amputation. It delivered more than Iexpected anti has given me nruch

more information than I had hoped for. It's also given the opporhmity to interact with others in similar situations

which I am so thankful for. "

"The sessions are relative andinformative no matter wliat stage you on in your journey. "

"It's often knowing about' i'he inforniation that's half the battle. As an amputee you knoiv things that tlie

professional clinicians couldn 't possibly understand because they' re not an amputee. "

"A programme designed for not only prospectivelnew amputees to guide t'liem througli many of the new life
challenges that they are likely to face and build up their self-confidence to succeed, but for existing amputees, to pick
useful tips and si gnposti ng them to new or additional sources of help and support. "

ACCESS TO LEGAL ADVICE - The LA Legal Panel
The Limbless Association established the Limb Loss Legal Panel; a consortium of leading law firms in the UK,
specialising in personal injury, clinical negligence and legal cases where catastrophic injury and amputation occur. Its

aim is to provide Limbless Association members and service users with the highest quality legal advice, on a f'ree

initial-consultation basis. We continue to promote the unportance of early and expert advice as well as highlighting

freedom of choice.

We wish to thank our panel for the support they have offered our service users and the charity throughout 2022/23. As
well as their generous sponsorship, the panel members individually support with fundraising, event hosting,

volunteering and mentoring for which we are extremely grateful. h s://limbless-association. or le al- anel/

The LA legal panel support the outreach team at Hub sessions in their areas and we thank them all for their time,

compassion and expertise to support those experiencing the challenges and trauma in the early days of limb loss.

Bolt Burdon Kemp LLP (BBK)
Wheelchair Rugby and Wheelchair Cricket Experience Day - 30th September 2022: The Lnnbless Association hosted a

Wheelchair Rugby and Cricket taster experience, network and fun day on 30th September 2022 at The Brentwood

Centre. The event was generously sponsored and supported by Bolt Burdon-Kemp LLP, members of the Limbless
Association's (LA) Limb Loss Legal Panel.

It was the first LA large event the LA had hosted post-pandemic. LA members, service users and supporters were

invited to attend a fun-packed day of activities, with the opportunity to learn new skills, to make new friends and to
network with peers in the community. Participants were given the opportunity to be guided by experts in the basics of
wheelchair rugby and wheelchair cricket, as well as trying out sports wheelchairs. The event was supported by Great
British Wheelchair Rugby and Essex Disability Cricket and fantastic day of activities and peer networking was enjoyed

by all. A huge thank you to the BBK team for their sponsorship and support on the day. Nothing was too much trouble

for our guest participants.

Fieldfisher
For several years Fieldfisher have supported the charity to host central London Hubs for members and service users.

Their wonderful venue space overlooking the Thames provides a great opportunity for peer networking and support.

Sincerest thanks to Jennifer Buchanan and the Fieldfisher team for ensuring each session sees LA Hub guests receive

the warmest of welcomes. Opportunities to connect, take part in a wellbeing session followed by coffee and cake in

such lovely surroundings is a real treat.
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Limbless Association

for the Year Ended 31st March 2023

HEALTH AND WELLBEING
Here at the LA we believe in a holistic approach to achieving our charity mission and we will always promote and

champion the hnportance of being active for improved health and wellbeing. Physical activity, sports and fitness plays

an important role in the recovery and rehabilitation of those that have experienced limb loss. We understand from our

members and service users that improved physical health can in turn improve levels of confidence, self-esteem and

mental health. It is well documented that physical and mental health are intrinsically linked and we will continue to

promote this ethos and explore ways in which we can further develop our offer in this area to suppoit and inform the

wider concepts of health and wellbeing. We continue to promote and cover a range of health and wellbeing initiatives

will do this by working with and signposting to respective charities and organisations. We hold regular online Hub

Chats —Wellbeing Plus, cover wellbeing topics in our Virtually Speaking thematics and our quarterly magazine

StepForward has covered many related topics for example, The Importance of Selfcare. As we begin to deliver support

Hubs back in the community, wellbeing and relaxation taster sessions are a firm feature at these events.

LIMBLESS ASSOCIATION MEMBERSHIP
Membership of the LA continues to be fi'ee for all amputees as we believe that there should be no barrier to benefiting

fiom being part of our community. Amputees join the LA at varying stages of their limb loss pathway. With a growing

team, increased numbers of volunteers together with project and brand developments the LA is increasingly more

visible. Amputees, their families and professionals are finding out about our services via the internet, the LA's

magazine StepForward, the engagement activities of the LA team and word of mouth. Due to this membership numbers

are growing and stand at around 2000. We are extremely grateful to those members who make regular donations to the

charity and we hereby extend our warmest thanks. Growing LA membership remains a key ahn to in turn grow our

collective voice. We will also always ensure that we are truly representing our member's views by consulting regularly

and widely.

Our members voices shape and influence our services:

"As an amputee, the rehabilitation doesn't stop - itjust changes over time. As amputees we have to constantly adjust
and we have different needs over that timeframe. "

"Ididn't know much about amputees besides Paralympics before my amputation. I think in hospital there needs to

be moreinformation provided arountl rehab and more community based or amputee gatherings would be helpful. "

"Iwas expecting the possibility ofan amputation and clinical advice Iwas given was good. On discharge I really felt
I was cast adrift and left to my own devices how to proceed. There was nobody in a supervising role for my ongoing

progress. There was no information pack or advice. Iproceeded with advice from friends, family, my own will power
and the LA. "

Key needs identified and the problems our work aims to solve:
1. Lack of information pre and post-amputation.
2. Peer to peer support was identified as very important to amputees as they begin their limb loss journey.
3. Local advice and support needed. A greater geographic presence from the charity and its services.

The solutions the LA is developing:
1. Information resources in rehabilitation centres and hospitals.
2. The LA has an experienced and highly resourced advice and information team ready to support amputees and their

families to navigate a range of queries and topics.
3. Building strong key stakeholder relationships to integrate our services into the rehabilitation pathway.

4. The LA's new online support programme Training To Be An Amputee offers a comprehensive training course that

covers important matters that impact the onward rehabilitation of individuals and their families; welfare rights, peer

support, living independently, health and wellbeing, the rehabilitation pathway (what to expect) and living life well

beyond limb loss.
5. Growing a robust model of peer support providing a high quality and credible peer support offer. The investment in

the Volunteer Visitor programme will realise greater access to peer support for amputees and training and

development opportunities for our volunteers.

6. Our Support and Connect outreach programme has been developed to support greater access to LA services across

the country. We now have 7 team members, all amputees, who are located nationally, in England, Wales and

Northern Ireland.
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for the Year Ended 31st March 2023

LIVES BEYOND LIMB LOSS PROGRAMME
The LA was excited to finally be able to reintroduce its annual 02 climb and involvement in the Superhero Tri. After a
break of 3 years this was a wonderful opportunity to reconnect with our members and volunteers and for peer

networking, coming together to take on challenges ahned at supporting lives beyond lhnb loss. Having goals, however

big or small, is important in supporting rehabilitation progress. These opportunities bring our community together to

take on challenges they' ve never engaged in before or thought wouldn't be possible after limb loss. Participating with

peers and with a focus on what is possible, personal achievements are realised and wonderful experiences and memories

are made. We are incredibly grateful to those who've used these oppoitunities to raise funds for the LA. Heaitfelt

thanks to you all.

LA YOUNG AMBASSADORS PROGRAMME
This project is in the early stages of development. The LA has a growing number of younger amputees and we want to

explore and understand how we can support their specific needs. We now have two young Trustees and two Young

Ambassadors who represent us at a variety of engagement events. This young team, supported by our Support and

Connect project, have begun to engage with the LA's younger members online in our new initiative 'Virtually Speaking

about. .. .Young Lives Beyond Limb Loss. In April 2023 legal panel member Bolt Burdon Kemp hosted an amazing

information and social evening for the LA's young members. Peer networking and support was at the heart of the

evening with new fi.iends made and peer learning outcomes.

COMMUNICATIONS
The Limbless Association has continued to invest in digital communications and marketing and this has been vital in

continuing to raise the profile of the charity and its work during the last couple of years. The new LA website continues

to receive positive feedback fiom service users, members and professionals who tell us that our services, support and

events are clearly communicated and accessible. There are a wealth of resources including blogs, podcasts, video

content and a dedicated sector resource area. The LA now runs a busy programme of events and our Events Calendar is

proving a popular page for stakeholders to keep up to date about 'what's on' at the LA.
h s://limbless-association. or /events-calendar/

StepForward, the LA's quarterly magazine, remains a vital communications tool to enable us to engage with a diverse

and growing stakeholder base. The magazine is distributed to our members, hospitals, DSC's, physiotherapists, OT's,

consultants, prosthetic companies and manufacturers. Our members and new services users tell us that through the

magazine they feel 'supported and connected' with the wider community. With each issue we aim to profile individuals

succeeding beyond adversity and highlight key sector topics and research. The publication also raises awareness of any

developments and issues affecting the sector as well as promoting our fundraisers, supporters and volunteers. The

magazine is also a useful resource for the LA to update about its charitable activities, to an increasingly diverse

audience.

In terms of sustaining the magazine, this continues to be a concern. It's a costly publication whereby costs are no longer

covered by advertising revenue. The printed version is an important information and marketing tool that has a

significant reach —4000 circulation. While taking it online removes the print costs there are still production costs that

constitute 75% of the overall costs. We would also need to consider how we continue to extend our reach to those that

aren't digitally engaged. Thank you to those of you who have contributed to the magazine and we are immensely

grateful for your support. Thank you to all StepForward advertisers who in placing their adverts are supporting our

beneficiaries to connect with their peers and the sector on a national scale. We are enormously grateful to them.
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ENGAGEMENT
In 2022/23 some of the ongoing challenges to keep people safe beyond the pandemic restrictions remained. However,
we were delighted to finally be able to engage with stakeholders in person at Naidex in March 2022, Dorset Otho

Conference June 2022, Hugh James Trauma Conference November 2022 and the BACPAR Conference and Exhibition
in November 2022. All provided presenting and/or exhibiting opportunities for the LA to meet a range of stakeholders,

existing and new. Building relationships with our stakeholders continues to be an integral part of our work. Attending

and connecting in person provides increased opportunities to build stakeholder bonds and to grow the charity's

visibility.

Prosthetic and Orthotics Students Awards
The Limbless Association again recognised excellence by sponsoring the awards for two students at the National Centre

for Prosthetics and Orthotics at the University of Strathclyde, Glasgow. The charity was delighted to again sponsor
student awards in 2022. David Rose, Chair of Trustees, and his wife Susan Rose attended to present these unportant
'next generation awards'.

David Rose, Chair of the LA:
"The Limbless Association is delighted to offer our support of these excellent students at the university. These young

people represent the future of prosthetic and orthotic services to the lhnb loss community across the UK. It is

particularly satisfying to witness such inspiring examples of student excellence at a time when improvements in

prosthetic technology are available to the wider patient community and are enabling very effective levels of
rehabilitation. However, the best prosthetic equipment can only work when delivered by a team of rehabilitation

professionals who understand the unique needs of each amputee. The prosthetist is at the very heart of this process and
it's reassuring to know that such outstanding students are joining the profession. "

Roy Bowers, Course Director, BSc (Hons) Prosthetics and Orthotics, University of Strathclyde:
"On behalf of the National Centre for Prosthetics and Orthotics, I would like to express my sincere thanks to the

Limbless Association for the prizes awarded for best performance by a first year student and for best performance by a

graduating student. To have their hard work and achievements recognised in this way by an organisation that represents

service users is a fantastic motivation for our students, and a boost to their self-confidence is obvious to all of us

teaching on the programme. "

Thank you to Limb Loss Legal Panel and corporate supporters

OUR CORPORATE SUPPORTERS
Anthony Gold Solicitors
Bolt Burdon Kemp
Fieldfisher
Stephensons Solicitors LLP
Judkins Solicitors
Slater and Gordon Group
Enable Law
Hudgell Solicitors
Hugh James
Evelyn Partners
Ottobock
Dorset Orthopaedic
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Financial review and aims 2022/2023
There can no doubt that for individuals, charities and businesses these continue to be incredibly challenging times.
2022/2023 saw a significant fall in the LA's income compared to the previous two years year. This was due to several

factors. Community and traditional donor fundraising was limited during the pandemic and just as we were able to

relaunch our activities on the ground, the cost of living crisis compounded the challenges. The charity has been

fortunate during the pandemic period to realise bequeathed legacy gifts of significant value. This considerably raised

our reserves levels and enabled us to maintain and in some areas continue to develop services at a time when others

were contracting. However, in 2022/23 legacy income reduced and at the time of writing had continued to do so.
Unrestricted legacy funding provides the charity with free reserves funding to allocate to its services and projects to
sustain and where possible grow.

The fic reserves levels supported the growth of the Advice and Information and Outreach projects, both of which had

received no direct project funding during the crisis. However, the full reserves level is often considered by funders and

the LA's high reserves levels in 2022/23 was often quoted as a barrier to our success in several of our grant funding

applications during that period. As many funders base their decisions on the information accessed in the latest filed
accounts they quite often don't consider current financial positions. Therefore, our grant funding levels reduced in the

same period due to our published high fice reserves position.

As rehabilitation services continued to reestablish post pandemic, there were increased demands on our services. The
LA continued to invest in the projects it had developed and these were being increasingly valued by patients and

clinicians. The charity maintained ongoing investinents to support service growth and infrastructure relating to
fundraising, HR, capital resourcing including the LA website and digital communications, database, IT and data

protection. This is strengthening the charity's compliance to credibly support increasing numbers of beneficiaries. The
initial delay in activities commencing the new Volunteer Visitor project (delayed launch due to the pandemic) together

with the timing of receiving funds, resulted in significant project funding levels being carried forward into 2022/23. As

project delivery gathered pace towards the end of the funding cycle of the project a significant amount of progress and

therefore, expenditure occurred during the last 18 months of the project. The LA ended the period with a significant

operational deficit for these reasons however, due to the high level of funds carried forward the LA carried forward

funds equal to c. 7 months operating costs.

Income generation was and has continued to be a key challenge during this unprecedented period. The LA board and

leadership team work closely to balance the needs of the organisation's development strategy while monitoring the

prevailing risks. Expenditure is monitored on an ongoing basis. It was recognised that income generation would

continue to be a challenge in the aftermath of the crisis and continued vigilance would be needed. The need for LA

support and services is never more needed and while we' ve increased our capacity to deliver we know that we must to

do more to ensure we' re able to reach all those who need our support. As well as investing in services the charity has

also invested in fundraising resource in this period.

Reserves Policy
The Trustees have considered the minimum level of free reserves that the Charity ought to hold. Reserves are needed to
bridge the funding gaps between spending and receiving income. While the country has moved forward beyond the

pandemic, new challenges are now prevailing. The impact of the pandemic and an ever growing cost of living crisis are

contributing to an increasingly challenging fundraising environment. Therefore, the Trustees will aim to ensure that

reserve levels are maintained between 3 to 6 months expenditure. At the year ending 2023 the LA held free reserves of
approx. 7 months estimated expenditure.
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CHARITABLE OBJECTIVES
Our key objectives are principally as follows:

&Represent, engage and influence at local and national levels, challenging government and devolved assemblies

for the betterment of the limb loss community.
&To increase membership, volunteer and supporter numbers nationwide, increasing and improving our reach to

those in need of our services.
&To develop our current services to achieve optimum impact, identifying gaps in early intervention provision

where the LA can deploy its experience and expertise to develop projects to further support new amputees and

its members.
&To raise the Limbless Association's profile as a major champion of the limb loss community across a wide range

of stakeholders, existing and new.

%To work collaboratively with other charities and agencies to optimise support and reach, maxunising a collective
voice within the UK.

&To develop strong and mutually productive relationships with professionals and specialists working in all key
areas of medical care, recognising and promoting excellence.

&To prove, hnprove and account for all areas of our service provision ensuring that we are delivering excellent

value to our service users and stakeholders alike and realising outcomes set by our funders and by ourselves.

&To develop, plan and implement an ambitious and diverse income generation strategy that supports the charity's

sustainability.

In formulating its objectives, the charity has given due consideration to the Charity Commission's published guidance

on the operation of charities for the public benefit.

STATEMENT OF TRUSTEES RESPONSIBILITIES
The trustees (who are also the directors of Limbless Association for the purposes of company law) are responsible for

preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing those financial

statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charitable company and to enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of &aud and other irregularities.
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02487661 (England and Wales)

Registered Charity number
803533

Registered office
Mayflower Community Hospital
Blunts Wall Road
Billericay
CM12 9SA

Trustees
D M Rose Retired —Chair of Trustees
M Adam Financial Consultant
Ms E R Dove Journalist and Author
P J Houghton Access Officer
P A Judkins Legal Adviser
A W Meyer Clinical Services Manager

Company Secretary
Ms D J Bent —CEO

Independent Examiner
R. J. Sears FCCA
Hentons
Chartered Accountants

Stag House
Old London Road
Hertford
Hertfordshire
SG13 7LA

While we have aimed to include all our sponsors here, we apologise in advance for any omissions. If that's the case,
please contact us and you' ll get a special mention in our next e-newsletter and on our website.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating

to small companies.

Approved by order of the board of trustees on
29th. January 2024

and signed on its behalf by:

D M Rose - Trustee
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Inde endent Examiner's Re ort to the Trustees of
Limbless Association

Independent examiner's report to the trustees of Limbless Association ('the Company' )
I report to the trustees (who are also Directors for the purpose of company law) on my examination of the financial

statements of Limbless Association ('the charitable company') for the year ended 31st March 2023 which comprise the

Statement of Financial Activities, the Balance Sheet and related notes.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011.
My work has been undertaken so that I might state to the charity's trustees those matters I am required to state to them

in this report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to

anyone other than the charity and the charity's trustees as a body, for my work, for this report, or for the opinions I have

forined.

Responsibilities and basis of report
As the trustees of the charitable company you are responsible for the preparation of the financial statements in

accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the charitable company are not required to be audited under Part

16 of the Act and are eligible for independent examination, I report in respect of my examination of the charitable

company's financial statements carried out under Section 145 of the Charities Act 2011 ('the 2011 Act') and in carrying

out my examination I have followed all the applicable Directions given by the Charity Commission under Section

145(5) (b) of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

~ accounting records were not kept in respect of the charitable company as required by Section 386 of the 2006
Act; or

~ the financial statements do not accord with those records; or

~ the financial statements do not comply with the accounting requirements of Section 396 of the 2006 Act other

than any requirement that the financial statements give a true and fair view which is not a matter considered as

part of an independent examination; or

~ the financial statements have not been prepared in accordance with the methods and principles of the Statement

of Recommended Practice for accounting and reporting by charities (applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Ralph Sears FCCA
Hentons
Chartered Accountants

Stag House
Old London Road
Hertford
Hertfordshire
SG13 7LA

D t . ~ l l*Nv~p ~W4-
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Limbless Association

Statement of Financial Activities
Incor oratin an Income and Ex enditure Account

for the Year Ended 31st March 2023

INCOME AND ENDOWMENTS FROM
Voluntary income

Activities for generating funds

Investment income

Notes

Unrestricted
funds

18,826

75,744
4,959

Restricted
funds

94,105

31.3.23
Total
funds

112,931

759744
4,959

31.3.22
Total
funds

400,214

81,219
3,149

Total 99,529 94,105 193,634 484,582

EXPENDITURE ON
Raising funds 78,320 78,320 87,977

Charitable activities

Charitable activities

Total Expenditure

92,106

170,426

313,372

313,372

405,478

483,798

424, 136

512,113

Net Loss on investinents ~6,096) ~6,096) 469

NET EXPENDITURE FOR YEAR
Transfers between funds

(76,993) (219,267) (296,260) (27,062)
18 ~119,000) 119,000

Net movement in funds (195,993) (100,267) (296,260) (27,062)

RECONCILIATION OF FUNDS
Total funds brought forward 366,960 225,063 592,023 619,085

TOTAL FUNDS CARRIED FORWARD 170,967 124,796 295,763 592,023

CONTINUING OPERATIONS
The Statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derived from continuing activities.

The Statement of financial activities also complies with the requirements for an income and expenditure account under

the Companies Act 2006.

The notes forin part of these financial statements

Page 23



Limbless Association Re istered number: 02487661

Balance Sheet
31st March 2023

FIXED ASSETS
Tangible assets
Investments

Notes

14
15

Unrestricted
fuilds

13,495
142,945

Restricted
funds

1,276

31.3.23
Total
funds

14,771
142,945

31.3.22
Total
funds

27, 108
149,041

CURRENT ASSETS
Debtors
Cash at bank and in hand

16

156,440

37,800
5,657

1,276

10,000
113,520

157,716

47,800
119,177

176,149

70,655
386,650

CREDITORS
Amounts falling due within one year 17

43,457

(28,930)

123,520 166,977

(28,930)

457,305

(41,431)

NET CURRENT ASSETS 14,527 123,520 138,047 415,874

TOTAL ASSETS LESS CURRENT
LIABILITIES 170,967 124,796 295,763 592,023

NET ASSETS 170,967 124,796 295,763 592,023

FUNDS
Unrestricted funds
Restricted funds

19
170,967
124,796

366,960
225,063

TOTAL FUNDS 295,763 592,023

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31st March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended

31st March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

. and were signed on its behalf by:

D M Rose - Trustee

The notes form part of these financial statements
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Limbless Association

Notes to the Financial Statements
for the Year Ended 31st March 2023

1. CHARITY INFORMATION

Limbless Association is a private company lhnited by guarantee incorporated in England and Wales. The
registered office is Mayflower Community Hospital, Blunts Wall Road, Billericay, CM12 9SA.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention and are in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) (Issued October 2019) - (Charities SORP (FRS 102), the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Charity constitutes a public entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

Going concern
At the time of approving the financial statements the trustees have a reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees have
adopted the going concern basis for the preparation of the financial statements.

On the date of the financial statements approval, there is great uncertainty surrounding the global economy and

impact of the conflicts in Ukraine and the Middle East. The trustees consider the charity to be sufficiently robust
that its operations will not be significantly affected by the continued uncertainty f'rom these events. The trustees
are continuously monitoring the charity's investment portfolio and cost base for any adverse movements in value
and costs and will take action wherever necessary to protect the charity's stakeholders interests should the period
of uncertainty continue for longer than expected.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
amount is known, and receipt is expected and if it can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.
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Lhnbless Association

Notes to the Financial Statements - continued
for the Year Ended 31st March 2023

2. ACCOUNTING POLICIES - continued

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their

useful lives on the following bases:

- Fixtures and fittings 20% to 33% straight line

Computer equipment 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and

the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are

subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net

income/(expenditure) for the year. Transaction costs are expended as incurred.

Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the

recoverable amount of the asset is estimated in order to deterinine the extent of the impairment loss (if any).

Taxation
The charity is exempt irom corporation tax on its charitable activities.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

price including transaction costs and are subsequently carried at amortised cost using the effective interest

method unless the arrangement constitutes a financing transaction, where the transaction is measured at the

present value of the future receipts discounted at a market rate of interest. Financial assets classified as

receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities are initially recognised at transaction price unless the arrangement constitutes a

financing transaction, where the debt instrument is measured at the present value of the future payments

discounted at a market rate of interest.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.
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2. ACCOUNTING POLICIES - continued

Pension contributions
The charity operates a defined contribution pension plan for its employees. A defined contribution plan is a

pension plan under which the charity pays fixed contributions into a separate entity. Once the contributions have

been paid the charity has no further payment obligations.

The contributions are recognised as an expense in the SOFA when they fall due. Amounts not paid are shown in

accruals as a liability in the balance sheet. The assets of the plan are held separately from the company in

independently adininistered funds.

Critical accounting estimates and judgements
In the application of the Charity's accounting policies, the trustees are required to make judgements, estimates

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources. The estimates and associated assumptions are based on historical experience and other factors that are

considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the

period of the revision and future periods where the revision affects both current and future periods.

VOLUNTARY INCOME

Donations
Legacies
Grants

31.3.23

23,647
3,379

85,905

31.3.22

22,918
227, 186
150,110

112,931 400,214

4. ACTIVITIES FOR GENERATING FUNDS

Legal panel
Events and other income
Advertising income

31.3.23

40)500
31)416
3,828

31.3.22

40,500
29,045
11,674

75,744 81,219

5. INVESTMENT INCOME

CAF Income and growth fund
Interest receivable

31.3.23

4,563
396

31.3.22

3,120
29

4,959 3,149
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6. RAISING FUNDS

Raising donations and legacies

Staff costs
Miscellaneous office costs
Rent, rates and water
Advertising
Telephone
Events and fundraising costs including Step forward printing costs

Website costs
Light and heat
Project travel, accommodation and subsistence

Printing, postage and stationery

Legal and professional
Depreciation

31.3.23

28,065
520
479

6,758
1,301

27,488
3,137

1,853
2,718
1,220
4,781

31.3.22

21,525
306

4,691
8,445
1,297

36,644
4,311

312
1,892
3,066
1,183
4,305

78,320 87,977

7. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Costs (see

note 8)

348,045

Support
costs

57)433

Totals

405,478

8. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Rent
Postage and stationery
Advertising
Project travel, accommodation and subsistence

Marketing and Communication costs including Step forward publications

costs
Legal and professional
Direct project costs
Telephone
Donations
Depreciation

31.3.23

280,952
719

2,061
9,011

17,330

11,362
2,507

11,647
6,523
1,152
4,781

31.3.22

259,627
7,505
2,311

11,260
15,230

21,071
12,976
8,444
8,890

625
4,306

348,045 352,245
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9. SUPPORT COSTS

Other
Governance

costs Totals

Charitable activities

44,489 12,944 57,433

Governance costs includes Independent Examination fees of K9, 120 (includes 2022 under provision K3,020),
(2022 - F4,900).

Support costs, included in the above, are as follows:

Other
31.3.23

Charitable
activities

31.3.22
Total

activities

Staff costs
Rent
Light and heat
Telephone
Postage and stationery
Legal and professional
Insurance
Travelling
Advertising and website
Office costs, repairs and maintenance

Bank charges
Depreciation Computer equipment

11,613
1,198

5,918
4,298
1,534
2,225
1,867
6,758
3,094
1,203
4,781

13,626
11,728

780
7,477
5,239
5,073
2,152
2,103
8,445
1,387

488
4,305

44,489 62,803

Governance costs
31.3.23 31.3.22

Charitable Total
activities activities

Staff costs
Printing, postage and stationery

Legal and professional
Events, meetings and conferences

743
1,445
9,120
1,636

1,797
1,811
5,188

292

12,944 9,088

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

31.3.23

~4

31.3.22

12 917

Page 29 continued. ..



Limbless Association

Notes to the Financial Statements - continued

for the Year Ended 31st March 2023

11. TRUSTEES' REMUNERATION AND BENEFITS

None of the trustees (or any persons connected with them) received any remuneration or benefits fiom the

charity during the year (2022 - Nil).

Trustees' expenses

Trustees received a total of K1,318 (2022 - f362) in reimbursed travel and accommodation expenses within the

year. The number of Trustees who were paid expenses was 1 (2022 - 2).

12. STAFF COSTS
31.3.23 31.3.22

Wages and salaries
Social security
Pension contributions

296,555
16,389
6,686

269,506
14,959
6,722

319,630 291,187

The average monthly number of employees during the year was as follows:

Administrative staff
31.3.23

13
31.3.22

16

No employees received emoluments in excess of f60,000.

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Voluntary income
Activities for generating funds

Investinent income

75,495
81,219
3,149

324,719 400,214
81,219
3,149

Total 159,863 324,719 484,582

EXPENDITURE ON
Raising funds
Charitable activities

Total

87,977
130,813

218,790

293,323

293,323

87,977
424, 136

512,113

Net gains on investments 469 469

NET INCOME/(EXPENDITURE)
Transfers between funds

(58,458)
(75,606)

31,396
75,606

(27,062)

Net movement in funds (134,064) 107,002 (27,062)

RECONCILIATION OF FUNDS
Total funds brought forward 501,024 118,061 619,085

TOTAL FUNDS CARRIED FORWARD 366,960 225,063 592,023
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14. TANGIBLE FIXED ASSE& TS

COST
At 1st April 2022
Additions

At 31st March 2023

Fixtures
and

fittings

41,214
2,007

43,221

Computer
equipment

17,274

17,274

Totals

58,488
2,007

60,495

DEPRECIATION
At 1st April 2022
Charge for year

21,082
8)644

10,298
5,700

31,3SO

14,344

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

29,726

13,495

15)99S

1,276

45,724

14,771

At 31st March 2022 20, 132 6,976 27,108

15. FIXED ASSET INVESTMENTS
Listed

investments

MARKET VALUE
At 1st April 2022
Revaluations

At 31st March 2023

NET BOOK VALUE
At 31st March 2023

At 31st March 2022

149,041
~6,096)

142,945

142,945

149,041

There were no investment assets outside the UK.
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15. FIXED ASSET INVESTMENTS - continued

Cost or valuation at 31st March 2023 is represented by:

Valuation in 2023
Valuation in 2022
Valuation in 2021
Cost

Listed
investments

(6,096)
469

7,205
141,367

142,945

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Prepayments and accrued income

31.3.23

32,040
15,760

31.3.22

26,975
43,680

47,800 70,655

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

31.3.23

70822
20978
2,030

16,100

31.3.22

23,584
3,847

14,000

28,930 41,431

Deferred income
The charity has received income from a number of benefactors who have stipulated that the funds are provided

on the condition that they are used over a specified period of time.

Grants and donations received which have these conditions attached are held as deferred income until the charity

has met the criteria, at which point it is then entitled to recognise this money as income received in the statement

of financial activity (SOFA).

The movement on deferred income was as follows:

31.3.23 31.3.22

Brought forward as at 1st April
Deferred income recognised
Deferred income released

4,000
4,000

~4,000)

4,000
4,000

~4,000)

Balance carried forward as at 31st March 40000 4,000
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18. LEASING AGREEMENTS

Minhnum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

31.3.23

956
2,778
2,597

31.3.22

956
3,319
3,427

6,331 7,702

19. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.22

366,960

Net
movement

in funds

Transfers
between

funds

At
31.3.23

(76,993) (119,000) 170,967

Restricted funds

Support and Connect Glasgow

Support Connect Hub Project
Peer Support Project
Iraqi Project
Support Connect Hub Project - Ireland

TOTAL FUNDS

9,581

100,625
105,576

9,281

225,063

5929023

(119,000)
(56,804)
(44,473)

1,010

~219,267)

L296,260)

119,000

119,000

99581

43,821
61,103
10,291

124,796

295,763
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19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Incoming
resources

99,529

Resources
expended

(170,426)

Gains and Movement
losses in funds

(6,096) (76,993)

Support Connect Hub Project
Peer Support Project
Iraqi Project
Support Connect Hub Project - Ireland

TOTAL FUNDS

17,300
66,805

10,000

94,105

193,634

(136,300)
(123,609)

(44,473)
~S,990)

~313,372)

~403,79S)

(119,000)
(56,804)
(449473)

1,010

~219,267)

~6,096) ~296,260)

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Support and Connect Glasgow
Limbless Association Children's Fund

Iraqi Project
Support Connect Hub Project —Ireland

Support Connect Hub Project
Peer Support Project
Virtual Speaking

At 1.4.22

501,024

9,581
4,305

15,362
87,644

1,169

Net
movement

in funds

(58,458)

(4,305)
123,732

9,281
(109,124)

12,981
~1,169)

Transfers
between

funds

(75,606)

(18,156)

93,762

At
31.3.23

366,960

9,581

105,576
9,281

100,625

TOTAL FUNDS

118,061

619,085

31,396

~27,062)

75,606 225,063

592,023
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19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and Movement
losses in funds

Unrestricted funds
General fund 159,863 (218,790) 469 (58,458)

Restricted funds
Limbless Association Children's Fund
Support Connect Hub Project
Peer Support Project
Virtual Speaking
Iraqi Project
Support connect Hub Project —N. Ireland

10,800
140,831

163,807
9,281

(4,305)
(119,924)
(127,850)

(1,169)
(40,075)

(4,305)
(109,124)

12,981
(1,169)

123,732
9,281

TOTAL FUNDS

324,719

484,582

~293,323)

(512,113) 469

31,396

~27,062)

Restricted Funds:-

Limbless Association Children's Fund
Money was received fiom a Children's Charity which closed and wishes to remain anonymous. The money is
restricted for the use of amputee children.

Support and Connect Glasgow Fund
To support a range of projects that will be developed for the benefit of patients and their families attending The
West of Scotland Mobility and Rehabilitation Centre, Glasgow.

Support Connect Hub project
To provide amputees with a group peer networking opportunity where they can meet with others, to share their
experiences and improve their rehabilitation and recovery. The Hub project offers monthly informal drop-ins for
information, support and connectivity. The Hub project key aims are to reduce the isolation that amputees
experience, improve amputees' knowledge regarding recovery and life after limb loss and introduce amputees to
activities and other experiences to improve their well-being and quality of life.

Peer Support project
The LA's Volunteer Visitor network offers peer mentoring and support to individuals and their families. LA
Volunteer Visitors are experienced amputees (of two or more years) who offer to support more recent amputees
and those pre-amputation. This national peer-to-peer support project provides recent amputees with practical
advice and information relating to limb loss from someone with lived experience who can understand the
difficulties they are facing.

Virtual Speaking project
The Support and Connect Virtually Speaking project is a virtual outreach project that was developed due to the
onset of the pandemic's restrictions. With members having to isolate and shield, it was necessary for the charity
to offer online group peer support opportunities to ensure that our community was able to access a range of
support, advice, information and connectivity; to reduce social isolation, inform, advise and empower, improve
health and wellbeing.
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19. MOVEMENT IN FUNDS - continued

In August 2020, the Limbless Association was awarded 545, 161 by the Coronavirus Community Support Fund

(DCMS) administered by the National Lottery Community Fund, to develop and launch Virtually Speaking, a
series of online engagement activities for amputees during COVID-19. The funding was time limited to support

the project for a period of 7 months.

Legacy - Iraqi Support and Inclusion Project
This legacy gift is restricted to 'supporting Iraqi amputees, where at all possible'. The LA will initially ahn to
ensure that it's services are fully accessible to Iraqi amputees and their families living in the UK, including peer
support. We will aim to engage with and learn about this community to understand and scope its specific
challenges with a view to determining further support and strategies according to the need identified and

aligning with LA objects.

Support Connect Outreach Project - Northern Ireland
To expand Limbless Association outreach support in NI. To develop a Northern Ireland outreach programme

based on the model already established in England and Wales and raise awareness of the charity providing

amputees and their families with improved access to LA services. A dedicated Outreach Coordinator based in

NI has been recruited.

Transfers between funds

The transfer of funds of 6119,000 to the Support Connect Hub Project is a decision made by the trustees to fund

its activities from unrestricted reserves.

20. RELATED PARTY DISCLOSURES

During the year, the following related party transactions took place in which the trustee, P. A. Judkins was also a
member of the entity's key management personnel:

31.3.23 31.3.22

Legal panel donations received

Trade receivables

5,000

15,000

5,000

10,000

21. FINANCIAL INSTRUMENTS

31.3.23 31.3.22

Financial assets
Financial assets measured at fair value through the statement of financial activity

(SOFA) 142,944 149,041
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Limbless Association

for the Year Ended 31st March 2022

For the u oses of Section 8 of the Charities Act 2011 and Directors' Re ort for the u oses of Section 417 of the

Com anies Act 2006

The Trustees present their annual report and financial statements for the year ended 31 March 2022. The financial

statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and the charities Statement of Recommended Practice (applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (issued in

October 2019).

Review of the financial year 1st April 2021 to 31st March 2022.

The Charity Background
The Limbless Association (LA) is a registered charity that was originally established in 1983. Since then, it has grown

to become a leading UK charity for people with limb loss. The LA was incorporated in 1990 and it was granted

charitable status in Scotland on 18 April 2011 (Charity registration Nos. 803533 and SCO42256).

The Limbless Association began life as a campaigning organisation whereby it aimed to champion access to better

levels of rehabilitation for civilian amputees. The charity was for several years based in south-west London, at Queen

Mary's Hospital, Roehampton (The Douglas Bader Rehabilitation Centre). This was the first-ever prosthetic centre in

the UK (built in 1915) and is still regarded as a centre-of-excellence for prosthetic treatment and rehabilitation. Driven

by the need of growing civilian amputee numbers, the charity's focus developed into that of support provider.

The LA was formed by amputees and continues to this day to be a user led charity with the majority of its trustees,

volunteers and several of its staff team having experienced limb loss. This wealth of lived experiences helps inform and

shape the charity's aims and services.

We believe in a world where No Amputee Need Cope Alone

Losing a limb at any age and for whatever reason is a frightening and isolation experience. While we recognise that

clinical services have developed immeasurably during the lifetime of the charity, holistic support beyond the clinic

room remains inadequate. The hundreds of amputees we support each year are very well cared for in an acute care

setting. However, they struggle to navigate the challenges of living life with limb loss particularly in the first few

weeks, months and years of amputation. The Limbless Association (LA) provides advice, information, support and

connectivity to and for the limb-loss community. The LA aims to support people of all ages and backgrounds through

a variety of programmes and services, offering an early intervention approach to individuals of any age, whether they

are about to have an amputation, are already living with congenital limb impairment or acquired limb-loss. Lack of
information about and along the rehabilitation pathway is emphatically highlighted by our service users and members.

We also offer assistance, support and information to carers, family members and friends. We exist to support all

amputees and where appropriate will work closely with other UK charities, agencies and services to realise the best

possible outcomes for each individual in order to meet their needs and empower them to progress along the

rehabilitation pathway.

We provide a national association of friends and contemporaries through the Limbless Association membership,

currently free to all amputees and limb impaired persons of 18 years and over. Parents of younger amputees may join as

a parent/guardian member. The Limbless Association is recognised across the sector and beyond as a leading civilian

limb loss support charity. The LA continues to strengthen its national strategic involvement, aiming to support and

champion a collective voice for the UK limb loss community across a range of topics and issues.

The Limbless Association continues to be supported by its members, friends, private donors, funders, trusts and

corporate sponsors. We are enormously grateful for their generosity and support without which we couldn't deliver the

vital work we do. The Limbless Association is privileged and humbled to continue to be so generously remembered

with continued legacy and in memoriam donations. We owe a debt of gratitude to all our supporters who enable the

charity to continue to develop and offer its services to amputees at no cost to the beneficiary. Thus ensuring that no

one is ever without the information and support they need at whatever stage of their limb loss and regardless of
their ability to pay, whenever that support is needed. We believe in a world where no amputee need cope alone.
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Supporting Lives Beyond Limb Loss

Our Aim
To enable people in the United Kingdom of all ages who are without one or more limbs to achieve rehabilitation and

independence in hospital, home, education, employment and the community.

Our Mission
To support and empower all amputees to lead independent and fulfilled lives.

Our Vision
A world where amputees of all ages are not disadvantaged by their disability and able to achieve rehabilitation and

independence in hospital, home, education, employment and the community.

OUR GOALS

Offer excellent advice, information and support to amputees, their relatives, carers and friends at all stages of
limb loss.
Identify gaps in service provision and develop projects to meet the needs identified.

Increase membership, volunteer and supporter numbers nationwide to maximise our collective voice.

Listen to, engage with and influence our stakeholders.

Increase organisational reach to those in need of LA services.

Lead on strategic representation and influencing at local and national levels.

Support medical research in areas of prevention, service improvement and prosthetics.

Deliver an ambitious programme of activity to grow our income to ensure continuity and development of our

services.
To raise the profile of the charity as a major champion of the limb loss community

OUR VALUES
RESPECT
We treat people as individuals and how we would wish to be treated ourselves

INTEGRITY
We do the right thing, not the easy thing — even if it takes more time and effort

DIVERSITY
The LA embraces, encourages and celebrates diversity and strives to be inclusive in all aspects of its work

ACHIEVEMENT
The LA will support its members, volunteers and staff to enable them to develop and thrive as individuals and as a team

encouraging resilience and adaptability

EXCELLENCE
We don't settle for OK; we are determined to ensure quality in all our activities and aim to achieve more

PROFESSIONALISM
Our services and projects will be developed and delivered with high levels of competence, efficiency and quality at

their heart

ASPIRING
The LA will be optimistic in its outlook and aspirational in all areas of the support it offers and looks to develop;

practical and holistic interventions.

TRUSTWORTHY
We will develop stakeholder relationships and endeavour to be considered a reliable, consistent and competent partner

by the limb loss community and our funders.
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A message from LA Chair of Trustees, David Rose
Today, the world has significantly recovered from the recent challenges that caused such an impact on all of our lives.

Here at the LA we have adapted and changed in the delivery of our services and by any reasonable measure, we have

succeeded! As will be shown in the financial report for the year ending on 31 March 2022, our financial position

continues to be very strong. This has again principally been achieved by the excellent work of the LA's staff and I
would wish to record my appreciation and thanks for their stellar work. A successful charity needs a great staff team

under the leadership of our dedicated CEO, enthusiastic and motivated volunteers, and a committed Trustee Board. The

LA is fortunate to be still blessed with all these key factors.

I would also like this opportunity to express my personal thanks to my fellow trustees for their support in my role of
Chair of the charity during the past twelve months. During this past year we have continued to adapt in the delivery of
our services. One of the most significant developments has been the new Volunteer Visitor Service that was officially

launched on 2nd November 2021, which happily coincided with the 38th anniversary of our charity's founding! The

initial cohort of forty volunteers completed the extensive induction training programme that included a further six

months of training support as they settled into their new roles. And beyond that, supervision support is now in place that

will identify any additional development needs that might arise. Further cohorts of new volunteers are being recruited

and we can be truly proud of the progress made during this past year.

The home page of the LA's website spells out the important message that "No Amputee Need Cope Alone". And we

mean it! The vital funding that we have received from the National Lottery Communities Fund has enabled us to

re-establish and significantly develop this essential service. Our Volunteer Visitor peer mentoring programme provides

vital one-to-one support for individuals both pre and post-amputation who require practical information and emotional

support through their limb loss journey. I've collected many quotes over the years that confirm my view of the value of
peer-to-peer support and I will share one of these with you: "Often, the best person to support you during your limb loss

journey is someone who has been through the same journey as you. " I know from my own experience of life changing

injury and the resultant traumatic limb loss that occurred that coping alone, despite the support of family and friends,

was a huge challenge when I look back to those early years. This was before the LA was in existence.

Our Volunteer Visitor support continues to be delivered by phone and virtually, although hopefully in-person support at

out our outreach Hubs will be possible soon. Our Support and Connect Hub initiative continues to provide a vital point

of contact to the limb loss community. We' ve taken our Support & Connect Hubs online as part of our Virtually

Speaking Project and there has been an exciting calendar of events and activities that you can enjoy without leaving

your home! I had the privilege of attending a recent event where some incredible developments relating to research into

socket comfort were outlined. And it should also be noted that the LA is committed to supporting research that will

directly improve the lives of people living with limb loss.

There is also a lot of other work that goes on behind the scenes. The LA is unquestionably the leading civilian charity

working to meet the needs of amputees in the UK and this means that we are called upon to strategically engage with

many specialist working groups and advisory boards. As our reputation continues to grow we will ensure that we play

our part in representing our 'stakeholders' as we advocate for improved services and access to the often vital additional

support that is part of the rehabilitation process. Collectively, we have come through the recent difficult times by

working together to meet these challenges. The LA is very well placed to now deliver the exciting range of services that

in recent years we have worked so hard to develop and I for one will celebrate this achievement!

Thank you to our members, volunteers, fundraisers and funders for supporting our work and ultimately our beneficiaries

to live their best lives beyond limb loss.

David Rose, Chair of Trustees, Limbless Association
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Charity Achievements 2021 —2022

Context
We began this reporting period just as the country was coming to the end of its third lockdown that began in January

202]. At the end of March 2021 a programme of lockdown easing began and it was to be a slow process to resume

activities that had been on hold during the two year pandemic crisis. The LA's new financial year was welcomed but

with continued concerns for our community as the government's roadmap out of the pandemic continued to progress.

With the full lifting of restrictions in July 2021, it wasn't until the autumn that in-person activities recommenced, after

having been suspended for 18 months. The crisis of the last couple of years had presented many challenges but the LA

took a responsive and proactive approach to adapting and also growing its services throughout this period. It is a real

testament to the dedication and resilience of the Trustees, volunteers and staff team that so much progress was made

during such a difficult time for everyone professionally and personally. We' re incredibly grateful to all who've made

ongoing commitments above and beyond to ensure that we' re meeting our aims and advancing our mission.

After a year of reduced NHS rehabilitation services in 2020 to 2021 and with many prosthetics centres still unable to

operate at capacity as restrictions for the general public eased, many amputees were facing mobility and mental health

challenges that were negatively impacting their rehabilitation progress. With these additional challenges at an already

extremely traumatic time the charity's helpline was busier than ever and in 2021/22 we built further capacity into this

service. Our in-person regional outreach project, Support and Connect, remained suspended due to the ongoing NHS

restrictions. However, the adapted online outreach initiative Virtually Speaking enabled the LA to continue to reach out

and support members and service users from across the UK. The enhanced peer support programme, Volunteer Visitors,

now had a project team in place and by March 2022 much progress had been made in realising some key developments

of the project. While the impact of the pandemic was still being felt and life was still far from normal, the LA team

were extremely positive about the year ahead.

For several years prior to the pandemic the LA had been developing a strong collaborative relationship with the then

Harold Wood Long Term Conditions Centre, the Essex prosthetics rehabilitation service. During the pandemic this

service relocated to Billericay in mid-Essex and the charity was offered space to relocate and provide holistic support to

centre patients. We embraced this exciting opportunity and in early 2022 we took residence. In the true spirit of
co-production, the charity was now placed to work collaboratively with the clinical team at the rehabilitation centre to

ensure that service users could be holistically supported. The newly refurbished Billericay site, Mayflower Community

Hospital, is an excellent facility and the charity felt privileged to be at the heart of the amputee rehabilitation pathway

and to call MCH its new home. This now provides much scope for collaboration and learning to better meet the needs

of the patient group and their families. We owe a debt of gratitude to Sue Patterson, Centre Manager, and her team, for

championing this innovative and progressive development and to NELFT NHS Foundation Trust. We look forward to

building even stronger bonds to ensure we continue our aim of ensuring amputees and their families have access to

holistic support - clinical, practical and emotional.

The Limbless Association has navigated the pandemic with much positivity and resolve. The charity has been fortunate

to continue to grow its services and develop new projects despite the adversities faced. However, it has not been

immune to the challenges and their impact. This has without doubt continued to be an incredibly difficult and intensely

busy period. As the country was once again navigating its way out of the pandemic restrictions, many of our service

users and members continued to be apprehensive especially those who'd been shielding during the crisis. The welfare of
our user stakeholders and our staff team is paramount so progressing services in-person in the community was

approached with caution. As much of our community work pre-pandemic was delivered in NHS rehabilitation centres,

with the NHS continuing to operate under tight infection control measures, we recognised it would be some time before

these activities resumed.

Despite the respective challenges faced by many, we have been overwhelmed by the support of the LA community. Our

loyal members, our wonderful volunteers and fantastic fundraisers have all played a key role in the progress the charity

has made in recent years. We wholeheartedly thank them all. The LA is also very fortunate to have an incredibly loyal

and passionate team, Trustees and staff, who despite the challenges of the crisis have worked with commitment and

energy. For their invaluable contribution we' re extremely grateful.

We would also like to take this opportunity to remember those who we lost during this period. Several LA members

succumbed to the virus and this was incredibly heart breaking to hear. We send our condolences to their families and

friends and we thank them for being a part of our very special community and the role they played. Thank you.
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OBJECTIVES AND ACTIVITIES

Limbless Association Activity Review 2021/22

Through our multi-stakeholder engagement — service users, members, volunteers, sector professionals - we know that

there continues to be a gap in the support available to amputees in the rehabilitation pathway. Those experiencing limb

loss must navigate multiple and complex challenges through a rehabilitation process that can be long and

overwhelming. The negative impact on physical, emotional and mental health wellbeing is considerable and requires a

range of strategies and interventions beyond the clinic room to optimise rehabilitation outcomes. Members, service

users and their families tell us that there is a lack of information at all stages of the early rehabilitation pathway. The

Limbless Associations developing services and projects aim to work collaboratively with clinical teams to fill the gaps

where additional non-clinical support is needed. Central to the LA's work is supporting amputees to rebuild lives in

order for individuals and their families to thrive beyond limb loss. The LA is a user led charity with its aims and work

being informed and shaped by those with lived experience; our members, volunteers, service users and many of our

staff team. We consult, we listen, we' re responsive and we innovate.

Strategic Representation and Engagement
As a user led charity, the Limbless Association has since its inception represented the limb loss community in national

and local strategic forums, is recognised as a leading civilian limb loss charity in the UK supporting those affected by

limb loss and limb impairment. It is a privilege for us to build on this heritage and continue to be involved in this

important area of work that enables us to represent the collective voice of our members, service users and the wider

limb loss community. This work also provides us with the opportunity to ensure that we build relationships with key

sector decision makers and influencers.

The charity is a member of and attends the following groups:-
Westminster Cross Party Limb Loss Group; IC2A; Member of the PIP Policy Forum;

Rehabilitation and Disability CRG; Prosthetics Review Steering Group; Prosthetics Review Clinical Working Group

(Service Specification); East of England Trauma Network; Trauma East Voices; APIL - Alliance for Injured People;

Specialised Healthcare Alliance; Chelmsford Area Access Group (CAAG). Community Rehabilitation Alliance

England (Chartered Society of Physiotherapists); Cornwall Amputee Pathway Group.

Partnerships
The Limbless Association continues to forge clinical and professional partnerships across the sector. We are building

strong relationships with NHS partners in acute care, surgical and rehabilitation settings. We are fortunate to be

supported by an incredibly proactive and engaged legal panel of experts while increased awareness of our services is

realising a growth in referral partners that include case managers, social prescribers and community navigators.

The benefits of parhiership working can be clearly demonstrated through our outreach work with the rehabilitation

centres and specifically with our developments at Billericay, Bristol, Manchester and Hull, with other centre

collaborations planned for 2022/23 across the ~.
Where there are collaborative opportunities with other charities in our sector, we aim to support these for the benefit of
the limb loss community. Several years ago the LA, LimbPower and Steps jointly identified the need to do more to

support young lives affected by limb loss. The I CAN camp initiative was launched with LimbPower as the organising

lead. The Limbless Association continues to support the I CAN camps with sponsorship. The camps offer an inclusive

activity experience that brings families together to offer peer support and peer learning opportunities for young people,

their siblings and parents. The project was suspended during the pandemic with plans to relaunch from autumn 2022.

Research
The LA is keen to support medical research in areas of prevention, service improvement, surgical advancement and

prosthetics. We are passionate about the need for patient centred research across the limb loss sector. We are

approached by many researchers requiring support, either organisational or member participation, and will always

support with member involvement where we feel it's appropriate and if we' re able to do so.
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LA Services, Projects and Support

We aim to ensure that NO AMPUTEE NEED COPE ALONE
Our strategic review and developments in 2017 have driven the charity's service and project developments of recent

years. Our early intervention approach remains very much at the centre of our refreshed strategy. Once discharged from

hospital and quite often before, dealing with the practical and emotional impact of limb loss — short, mid and longer

term — is a complex and very personal unpredictable journey for the individual and their families. It can be difficult to

look and move forward with hope and optimism. Just contemplating a life after amputation can be just too

overwhelming. We believe that the LA's services can offer a comprehensive support solution that compliments the

clinical pathway and in so doing supports amputees, their families and the medical teams caring for them. As we

progress we aim to be practical, responsive and innovative with our service and resource development to truly reflect

and fulfil the needs of those experiencing such life changing circumstances. Four core strands of activity have been

identified to support our aims in providing non-clinical support pre-and post-amputation:

INFORMING & ADVISING & SUPPORTING & CONNECTING &

Informing
We are working hard to ensure that we continue to be informed about rehabilitation service provision and developments

so that we can guide, signpost and update across a breadth of topic and query. Improving widespread accessibility to

important early information is paramount to our strategic and operational aims.

Advising
We are developing our advisory capabilities and capacity by growing our expertise and ensuring professionalism

together with protocol is integral to strengthening this vital area of our work.

Supporting
We are developing projects and programmes that will offer practical and holistic support. This is an exciting area of
work and we will continue to collaborate with our members and other stakeholders to identify their needs and how our

future plans can support them.

Connecting
We will continue to raise awareness of the issues and raise the profile of the LA as a champion of those issues. We will

seek multi-stakeholder engagement opportunities and we will continue to develop and deliver our own programme of
events aimed at bringing together amputees and sector professionals for shared learning (informing, advising,

supporting) and networking opportunities.

OUR SERVICES, SUPPORT AND ACTIVITIES

LA HELP DESK - Advice, Information and Signposting
The LA provides first contact support for amputees, friends, families, carers and healthcare professionals. The enquiries

we receive cover wide ranging topics about all aspects of limb loss, pre- and post-amputation, including welfare rights,

housing, social care, prosthetic services and peer support. We have increased our resourcing of the helpdesk and

continue to build our knowledge and information sources to enable the team to offer a broad spectrum of support and

signposting. We aim to offer the highest quality information, advice and support to empower amputees and their

families to navigate the multiple challenges faced pre and post-amputation. We support over 2,500 amputees a year who

are all at varying stages of the limb loss pathway.

LA Information resource pack
With limited access to clinical services and directly with patients due to the Covid measures, we have seen increased

requests from clinicians for LA information packs. This continues to be the case and requests are growing. Lack of
information in the early stages of limb loss is a common issue that's raised and having awareness of and access to the

wider support that's available is essential to ensure amputees and their families can be better informed and holistically

supported. The packs contain an introductory letter from the LA's respective outreach team member, information about

all LA services and copies of the LA's magazine StepForward, the latter containing a wide range of sector features and

user stories of inspiration and hope.
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LA SUPPORT AND CONNECT OUTREACH PROJECT

Key aims
Reduce the isolation that amputees experience
Improve amputees' knowledge regarding recovery and life after limb loss

Build a local and regional peer community.
Introduce amputees to activities and other experiences to improve their wellbeing and quality of life

Provide development and employability opportunities for amputees

Key outreach activities:
Regular in person Hub sessions
Online Hub Chats
Virtually Speaking online thematic events

LA support desks
Welfare calls (one to one support)
Delivering and attending local and regional engagement

Represent the LA at local and regional level (sector and related)

While for much of this period, the outreach team continued to support online and by phone, there was also considerable

progress made in terms of planning for the return of the team delivering face to face support. The weekly Support and

Connect online Hub Chats and the bi-weekly Virtually Speaking thematic events continued with the LA's online

community strengthening.

Support and Connect was launched in 2018 at Harold Wood Long Term Conditions Centre. In 2019 the project
developed further and by early 2020 outreach Hubs in Essex, Bristol, Manchester and Hull were established and team

members had been recruited. The LA has continued to grow this project and now has 7 outreach team members

supporting across the UK, including Wales and more recently Northern Ireland. All the team are amputees and bring

their lived experience to this vital outreach support role and project.

The Virtually Speaking online support project has also kept us informed of the challenges endured by our community.

Most of these are outside of our control (e.g. fewer prosthetic appointments available), but on many occasions we have

been able to intervene and provide support prior to challenges escalating. We have also encouraged our community to

maintain their health and wellbeing, supporting with mobility and movement with a range of specialist support;

accessible yoga and relaxation sessions, targeted wellbeing programmes, Hull University Keep Moving programme.

Virtually Speaking, launched in 2020 in response to the pandemic restrictions, has become an integral online service

beyond its initial funding period and has continued into 2021/22. The platform continues to offer opportunities for
sector professionals to be involved in our work and support our members and service users. It has provided our

community with access to expert advice across a range of subject. The thematic events have provided opportunities for

a range of relevant topics to be presented to support greater understanding. Our Outreach Coordinators, all amputees

themselves, have supported the Virtually Speaking programme delivery, hosting sessions and signposting people to the

programme. 94% of our online community expressed a desire to continue to meet virtually and we' re delighted we' ve

been able to continue this important supporting and connecting opportunity. Participants can hear from and engage with

sector experts as well as accessing wellbeing sessions all from the comfort of their own homes. Topics delivered for this

period have included pain management, wheelchairs (personal budgets), improving sleep for better health and

accessible exercise sessions (Keep Moving), Motability and Disabled Ramblers.

"Great to have the chance to hear information from a professional with the chance to ask questions and in

response be given facts on a professional level. Great to be given this opportunity in a safe and secure platform
as well as virtually socialising with other amputees. "

"The Limbless Association gave me the tools to realise there was life after becoming an amputee. "

We' re also hugely grateful to the Trusts and funders across the country who have generously awarded grants to support

the successful delivery of the project so far. Thank you to you all.
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VOLUNTEER VISITOR - LA PEER TO PEER SUPPORT SERVICE
Limb loss brings unique challenges, so sometimes you need to talk to others who have been through similar

experiences. That's the premise of the Volunteer Visitor programme —amputees supporting amputees.

"I wish I'd had someone like me to talk to about my traumatic experience when I became an amputee. " LA
Volunteer Visitor

We believe that having access to a quality focused peer support service is vital to all amputees as part of their early

rehabilitation pathway and it's this belief that has driven us to further develop the LA's longstanding peer support offer.
The National Lottery Reaching Communities funding has enabled us to realise our vision of creating a robust service

model of peer support for the limb loss community. It is also our passion that our volunteers, who support with their

lived experience, have access to the good quality training, development and ongoing support in their roles. The funding

has enabled us to provided volunteering opportunities for amputees who are further along their rehabilitation journey
and know how important it is for newer amputees to speak to someone who genuinely understands. LA Volunteer

Visitors are supported with a variety of training and development opportunities as the project aims to support their

onward rehabilitation too.

Throughout 2021/22 project developments aimed to:

Grow and develop a newly recruited VV project team

Develop a robust service model of amputee peer support.
Develop safer recruitment process, recruiting and training new volunteers.

Promote and raise awareness of the VV programme, building relationships with key stakeholders and

referrers to increase visibility of and accessibility to the service.
Promote and encourage engagement with the volunteering opportunities the VV programme provides.

Project activities during this period included:
Further researching peer support concepts and programmes to inform the development of a good practice
model of peer mentoring.
Developing a new Volunteer Visitor volunteer recruitment process, ensuring a robust, fair and transparent

process and adhering to good practice principles for safer recruitment. The recruitment process includes

attendance at a VV Information Session, completion of an application form, an informal interview,

references and completion of an Enhanced level DBS check.
Designing a service user pathway and developing a full service specification, intended for sector
professionals and key stakeholders. This outlines the overall framework for the service for everyone

involved; whether they be accessing, delivering or signposting to the service.
Developing a comprehensive induction and training programme for Volunteer Visitors.
Producing policies and documentation, including codes of conduct, visit protocols and volunteer

agreements.
Developing new VV resources, including fliers, stakeholder presentations and other promotional resources.

Creating content and marketing the volunteering role through all marketing channels. This included

exhibiting at the virtual National Volunteer Expo, to launch the first round of volunteer recruitment.

Recognising, celebrating and thanking LA volunteers during Volunteers Week.

Key engagement events:
BAPO conference 2021 —To support the re-launch of the Volunteer Visitor programme, the Limbless

Association exhibited at the British Association of Prosthetists and Orthotists virtual conference on 8-9th

October. This included a presentation opportunity.
As the charity turned 38, November 2021 saw the official launch of the new Volunteer Visitor service

which a virtual professionals stakeholder information event.

Hugh James Annual Trauma Conference —The VV team presented at the Hugh James Trauma conference

in November 2021, joining the Live Q k. A panel with over 500 attendee's participating in the conference.
BACPAR conference - As a result of having presented the VV programme at the Amputation Speciality
Interest Group earlier in the year, the VV team were invited to present at the BACPAR conference in

Manchester on 1st and 2nd December. In addition to the speaker slot, the outreach team we also hosted an

exhibition stand at the event to promote the LA's services. Over 100 professionals 'checked in' to the LA

stand with the vast majority stating they would like to receive future LA newsletters and further details of
the VV service.
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In the first six months of launching the programme we delivered over 140 visits and had recruited and trained 40
Volunteer Visitors. Recruitment was ongoing and new training cohorts planned for spring 2022.

Feedback from service users on peer support visits received during this time indicates that:
96'lo of service users felt more connected with the limb loss community.
84'r'0 became more informed about their amputation and recovery.
77'10 felt less isolated.
67'10 felt that any stress and anxiety they had as a result of their amputation had reduced.
68'ro felt more empowered to manage day to day life with limb loss.
80'ro became more aware of the services and support available to them as an amputee

All of those surveyed told us that they would recommend the VV programme to other amputees.

The Volunteer Visitor programme developments have only been possible with the support of funding from the National

Lottery Reaching Communities Fund. We' re enormously grateful to the National Lottery and its players for their

generous support. This funding is truly changing lives and helping the LA to ensure that no amputee need cope alone.

Volunteer Visitor David Rose and LA Chair of Trustees: "It's natural to feel lost in the early days of limb loss.
That's why the LA's Volunteer Visitor service exists, providing support and advice to help amputees move
forward. For our Volunteer Visitors it's a very rewarding activity, as it's a chance to give something back. "

ACCESS TO LEGAL ADVICE - The LA Legal Panel
The Limbless Association established the Limb Loss Legal Panel; a consortium of leading law firms in the UK,
specialising in personal injury, clinical negligence and legal cases where catastrophic injury and amputation occur. Its

aim is to provide Limbless Association members and service users with the highest quality legal advice, on a free
initial-consultation basis. We continue to promote the importance of early and expert advice as well as highlighting

freedom of choice.

We wish to thank our panel for the support they have offered our service users and the charity throughout 2021/22. As

well as their generous sponsorship, the panel members individually support with fundraising, event hosting,
volunteering and mentoring for which we are extremely grateful. https://limbless-association. org/legal-paneV

Bolt Burdon Kemp LLP (BBK)
In October 2021 our friends at Bolt Burdon Kemp solicitors decided to take on the challenge of a lifetime by
completing an epic 4x4x48 fundraising challenge to raise funds to support the work of the LA.

BBK is a member of our Legal Panel and its team have proven that they are enthusiastic fundraisers for the LA. An

intrepid group of 18 colleagues had set themselves the challenge of running or walking 4 miles every 4 hours for 48
hours, travelling a total of 48 miles (77 kilometres) in only two days. The team - led by Josh Hughes, Partner and Head

of the company's Complex Injuries Team —reached the half-way point of the challenge at the new prosthetic limb fitting

centre at Mayflower Community Hospital in Billericay. They were greeted by a delighted and enthusiastic crowd of
well-wishers including Sue Patterson, Centre Manager. Thank you to Sue and her colleagues at the Mayflower

Community Hospital for being so accommodating and welcoming.

All BBK team members successfully completed their 4x4x48 challenge and had raised a magnificent 59,000 for the

Limbless Association by the big day. A big thank you to all those who took on this amazing challenge and to everyone

who sponsored them and donated. The BBK team spent months training alongside their busy jobs and it was an

incredible achievement with all reaching the finish line.

HEALTH AND WELLBEING
Here at the LA we believe in a holistic approach to achieving our charity mission and we will always promote and

champion the importance of being active for improved health and wellbeing. Physical activity, sports and fitness plays

an important role in the recovery and rehabilitation of those that have experienced limb loss. We understand from our

members and service users that improved physical health can in turn improve levels of confidence, self-esteem and

mental health.
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HEALTH AND WELLBEING - continued
It is well documented that physical and mental health are intrinsically linked and we will continue to promote this ethos

and explore ways in which we can further develop our offer in this area to support and inform the wider concepts of
health and wellbeing. We continue to promote and cover a range of health and wellbeing initiatives will do this by

working with and signposting to respective charities and organisations. We hold regular online Hub Chats - Wellbeing

Plus, cover wellbeing topics in our Virtually Speaking thematics and our quarterly magazine StepForward has covered

many related topics for example, The Importance of Selfcare. As we begin to deliver support Hubs back in the

community, wellbeing and relaxation taster sessions are a firm feature at these events.

LIMBLESS ASSOCIATION MEMBERSHIP
Membership of the LA continues to be free for all amputees as we believe that there should be no barrier to benefiting

from being part of our community. Amputees join the LA at varying stages of their limb loss pathway. With a growing

team, increased numbers of volunteers together with project and brand developments the LA is increasingly more

visible. Amputees, their families and professionals are finding out about our services via the internet, the LA's magazine

StepForward, the engagement activities of the LA team and word of mouth. Due to this membership numbers are

growing and stand at around 2000. We are extremely grateful to those members who make regular donations to the

charity and we hereby extend our warmest thanks. Growing LA membership remains a key aim to in turn grow our

collective voice. We will also always ensure that we are truly representing our member's views by consulting regularly

and widely.

What our members tell us:

"Ididn't know much about amputees besides Paralympics before my amputation. I think in hospital there needs to be

more information provided around rehab and more community based or amputee gatherings would be helpfitl. "

"Iwas expecting the possibility ofan amputation and clinical advice I was given was good. On discharge I really felt I
was cast adrift and left to my own devices how to proceed. There was nobody in a supervising role for my ongoing

p& ogress. There was no information pack or advice. I proceeded with advice ft om Piends, family, my own will power
and the IA. "

Key needs identified:
1. Lack of information pre- and post-amputation. Our members felt the LA should be more visible in centres and

hospitals.
2. Peer to peer support was identified as very important to amputees as they begin their limb loss journey.
3. A greater geographic presence from the charity and its services.

How are is the LA addressing those needs:
1. The LA has produced an information pack that is now beginning to be taken by centres and hospitals. We are

focusing on key stakeholder engagement and by building strong relationships with clinicians we hope this information

will be increasingly widely distributed.

2. The LA is now developing its peer support project Volunteer Visitor. This will mean greater access to peer support

for amputees and training and development opportunities for our volunteers.

3. Our Support and Connect outreach programme has been developed to support greater access to LA services across

the country. We now have 7 team members, all amputees, who are located nationally, in England, Wales and Northern

Ireland.
4. The LA's new online support programme Training To Be An Amputee will offer 8 weekly sessions that cover
important matters that affect the onward rehabilitation of individuals and their families; welfare rights, peer support,

living independently, health and wellbeing, the rehabilitation pathway (what to expect) and living life well beyond limb

loss.

LIVES BEYOND LIMB LOSS PROGRAMME
Prior to the pandemic we had begun to develop a programme involvement opportunities across the year including the
LA's annual 02 climb and team participation in the Superhero Tri. Having goals, however big or small, is important in

supporting rehabilitation progress. These opportunities bring our community together to take on challenges they' ve

never engaged in before or thought wouldn't be possible after limb loss. Participating with peers and with a focus on

what is possible, personal achievements are realised and wonderful memories are made. We are excited to be once

again able to be organising these opportunities. As well as the 02 climb and the Superhero Tri we' ll be engaging in

other activities, including a Wheelchair Rugby and Cricket Experience day, generously supported by legal panel

members Bolt Burdon Kemp LLP.
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LA YOUNG AMBASSADORS PROGRAMME
This project is in the early stages of development. The LA has a growing number of younger amputees and we want to
explore and understand how we can support their specific needs. We now have two young Trustees and two you Young
Ambassadors who represent us at a variety of engagement events. This young team, supported by our Support and

Connect project, have begun to engage with the LA's younger members online in our new initiative 'Virtually Speaking
about. . .Young Lives Beyond Limb Loss. They also plan to consult our younger members and arrange an in-person
event to bring together young amputees to meet, socialise and for peer support.

ln 2022/2023, we' ll be aiming to expand the programme and increase the LA's ambassador opportunities. We know that

many young amputees face significant challenges at critical times in their lives and these can interrupt their studies,
careers and social lives. We' ll seek to address these issues with a range of support initiatives and development
opportunities.

Devised and presented by LA Trustee and Young Ambassador Ella Dove, following the success of the LA's first
podcast series, series 2 was launched in December 2021. The whole podcast series is proving to be an ongoing vital
resource for amputees, their families and professionals. Ella has done an amazing job to create an insightful resource
that can be accessed at any time. We are looking forward to series three!

All podcast episodes are available on our website www. limbless-association. org and the usual podcast platforms. We
were fortunate to engage some truly amazing guests and many thanks to all of our AmpLAfy contributors.

AmpLAfy podcast series 1
AmpLAfy podcast series I
EPISODE ONE: Mental Health
EPISODE TWO: Body Confidence
EPISODE Six: Going for Goals
EPISODE Three: Family and Friends
EPISODE four: Phantom Limb Pain
EPISODE five: Adapting To The Future

AmpLAfy podcast series 2
EPISODE ONE: Back to Reality
EPISODE TWO: I did it my way: Accepting and Adapting
EPISODE THREE: Life as a young amputee
EPISODE FOUR: Going for Gold with Paralympian Laura Steadman
EPISODE FIVE: Prosthetics for All: Life for all amputees worldwide
EPISODE SIX: The Power of Peer Support

COMMUNICATIONS
The Limbless Association has continued to invest in digital communications and marketing and this has been vital in

continuing to raise the profile of the charity and its work during the last couple of years. The new LA website continues
to develop and feedback from service users, members and professionals tells us that our services, support and events are

clearly communicated and accessible. There are a wealth of resources including blogs, podcasts, video content and a
dedicated sector resource area. The LA now runs a busy programme of events and our Events Calendar is proving a
popular page for stakeholders to keep up to date about 'what's on' at the LA.

StepForward, the LA's quarterly magazine, remains a vital communications tool to enable us to engage with a diverse
and growing stakeholder base. The magazine is distributed to our members, hospitals, DSC's, physiotherapists, OT's,
consultants, prosthetic companies and manufacturers. Our members and new services users tell us that through the
magazine they feel 'supported and connected' with the wider community. With each issue we aim to profile individuals
succeeding beyond adversity and highlight key sector topics and research. The publication also raises awareness of any
developments and issues affecting the sector as well as promoting our fundraisers, supporters and volunteers. The
magazine is also a useful resource for the LA to update about its charitable activities, to an increasingly diverse
audience. The LA has a strong contingent of members who prefer to receive information by post only and the news

pages of StepForward enable us to keep this group particularly, up to date with LA news and developments. Thank you
to those of you who have contributed to the magazine and we are immensely grateful for your support.
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COMMUNICATIONS -continued

"Warmest congratulations to all concerned on the latest truly excellent issue of STEPFORWARD. I found all the
articles and contributions to be lively and stimulating. Without doubt, this magazine supports the LA's aims of
ensuring the highest possible quality of life for people of all ages with limb loss, and for those who care for them.
It demonstrates that the needs of amputees, their families and carers will always be the driving force behind
what you do. " LA member

Thank you to all StepForward advertisers who in placing their adverts are supporting our beneficiaries to connect with

their peers and the sector on a national scale. We are enormously grateful to them all.

LA Website
The development of a new website had been the ambition of the LA for a couple of years as the existing site that had

been built some time ago no longer reflected the current branding and developments of the charity. We prioritised the

new website developments in autumn 2020 and temporarily engaged the support of a web development consultant to

manage the project. This was a significant piece of work and the new website was eventually launched in spring 2021
and is an ongoing development project that will be supported and driven by our external communications team.

Feedback so far from members, service users and healthcare professionals has been extremely positive as the new site is

supporting greater engagement across our community. It is an important platform providing information, guidance and

signposting on a range of matters affecting amputees and their families. Content includes details about the LA, its

services and projects, news and events as well as fundraising and involvement opportunities. We' re able to do this

through written and video content, the latter having been increasingly important to demonstrate our growing impact.
Members, volunteers, services users and referral partners can now also submit enquiries via the new site.

ENGAGEMENT
Pre-pandemic the LA had developed a busy calendar of in person meetings, including the Support and Connect Hub

sessions, as well as attending and exhibiting at a wide range of sector engagements and events. In 2021/22 a programme

of virtual conferences continued as we all navigated the ongoing challenges to keep people safe beyond the pandemic

restrictions. The LA attended and presented at a several virtual conferences which provide a valuable opportunity to

engage with a larger audience. These included the Hugh James Annual Trauma and BAPO conferences. However, we

were delighted to finally be able to engage with stakeholders in person at Naidex in September 2021, BACPAR
Conference and Exhibition in November 2021 and the Pace Rehabilitation Life and Limb conference in March 2022.
All provided exhibiting opportunities for the LA to meet stakeholders, existing and new. Building relationships with our

stakeholders continues to be an integral part of our work, Attending and connecting in person provides increased

opportunities to grow the charity's visibility while providing important learning and engagement.

Prosthetic and Orthotics Students Awards
The Limbless Association again recognised excellence by sponsoring the awards for two students at the National Centre

for Prosthetics and Orthotics at the University of Strathclyde, Glasgow. The charity was excited to again sponsor
student awards in 2021.

David Rose, Chair of the LA:
"The Limbless Association is delighted to offer our support of these excellent students at the university. These young

people represent the future of prosthetic and orthotic services to the limb loss community across the UK. It is

particularly satisfying to witness such inspiring examples of student excellence at a time when improvements in

prosthetic technology are available to the wider patient community and are enabling very effective levels of
rehabilitation. However, the best prosthetic equipment can only work when delivered by a team of rehabilitation

professionals who understand the unique needs of each amputee. The prosthetist is at the very heart of this process and

it's reassuring to know that such outstanding students are joining the profession. "

Roy Bowers, Course Director, BSc (Hons) Prosthetics and Orthotics, University of Strathclyde:
"On behalf of the National Centre for Prosthetics and Orthotics, I would like to express my sincere thanks to the

Limbless Association for the prizes awarded for best performance by a first year student and for best performance by a

graduating student. To have their hard work and achievements recognised in this way by an organisation that represents

service users is a fantastic motivation for our students, and a boost to their self-confidence is obvious to all of us

teaching on the programme. "
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Limbless Association

for the Year Ended 31st March 2022

ACHIEVEMENT AND PERFORMANCE

INCOME GENERATION
This period has been an extremely difficult one for fundraisers. With three lockdowns and Covid-19 restrictions in place
for the majority of the time, traditional challenge events and local fundraisers were unable to take place. While some
events did eventually adapt to be delivered virtually, including the London Marathon, community fundraising remained
challenging throughout 2021/22 as many people continued to proceed with caution. We regularly share stories of our
awesome fundraisers on our website, on social media, in our magazine an in our newsletters. We also have a dedicated
area on our website —Fundraising Champions —where we celebrate their achievements and support.

In March 2022 the LA launched what is hoped to be its annual HolLAwood Extravaganza virtual event of the year. It
was an evening of virtual glitz, glamour, fun, celebration and fundraising on Zoom with a fantastic audience of our
members, Trustees, staff and friends of the LA — all dressed up to the nines or as their favourite movie stars or
characters. We celebrated our wonderful Volunteer Visitors and enjoyed virtual charades, virtual red carpet and the 'Star

is Bourne' movie quiz before crowning the winners of the 'No Place Like Home' Best Dressed Awards. A highlight of
the evening was the LA's 5STAR Fundraising Awards. The audience was fantastic entering into the spirit of the awards
season. We were also overwhelmed by the incredible generosity of people texting to donate on the night. We look
forward to the next one in 2023.

The Limbless Association continued to realise significant levels of legacy income during this period. The charity is
extremely fortunate recipient of legacy gifts. Legacy commitments have always been important to the charity and
enable us to maintain, deliver and develop our services that we offer to all amputees. We greatly appreciate these
wonderful bequests, and in recent years these valuable funds have helped the charity to invest in its infrastructure and

grow its services. The charity is now a member of the Free Wills Network that we hope will support further growth in

this area of supporter giving.

The Limbless Association is immensely grateful for every donation it receives and are humbled at the many ways in

which our supporters choose to raise funds. From all at the LA we offer our sincerest thanks. We simply can't support
those who need us without you.

There are many ways people can support our work: one-off or regular donations, holding fundraising events, taking part
in challenge events or by leaving a gift in your will. Your support helps us to ensure that no amputee needs cope
alone. Thank you!

As our projects have grown we have sought funding from key funders and Grant Making Trusts. Nationally Lottery
England, Wales and Northern Ireland have supported both our outreach and peer support projects; Support and Connect
and Volunteer Visitors. These funding awards have been vital in enabling the projects to be developed and the charity to
grow. We have also been supported by many local and regionally focused Trusts and this has supported the delivery of
our outreach support programme. These funding sources are making a difference to the charity in achieving its aims but
most importantly enabling us to support even more lives beyond limb loss. Our sincerest thanks to them all.

WITH THANKS TO OUR CORPORATE SUPPORTERS
Anthony Gold Solicitors
Bolt Burdon Kemp
Fieldfisher
Stephensons Solicitors LLP
Judkins Solicitors
Slater and Gordon Group
Enable Law
Hudgell Solicitors
Osbornes Law
Hugh James
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Limbless Association

for the Year Ended 31st March 2022

FINANCIAL REVIEW AND AIMS
2021/2022 saw income fall compared to the previous year. Due to the increased demands on the charity's services as
well as the growing project developments expenditure rose as further resourcing was agreed and undertaken across
several areas of activity. Investments to support service growth continued relating to HR and capital resourcing
including the LA website and digital communications, database, IT and data protection. This is enabling the charity to
support increasing numbers of beneficiaries, ensure compliance across our services and continue to build a credible and

valued brand. The financial period ended with the charity reporting a comparatively small deficit which was due to the
timing of receipt and expenditure of restricted grant funding income. The LA's Volunteer Visitor project received
funding just prior to the onset of the pandemic and initial phase developments had been suspended while the pandemic
crisis unfolded and this had meant an underspend on the project in 2020/21. In 2021/22, progress on this project
advanced with the delayed recruitment of the project team. At the end of the financial period 2021/22 the charity had

maintained a strong reserves position.

Income generation was and has been without question a challenge during this unprecedented period. The LA has

worked hard to realise fundraising opportunities and again was fortunate to be the beneficiary of legacy gifts. This
enabled the charity to begin the 2021 period with some continued financial resilience. The LA board and leadership

team worked closely to balance the needs of the organisation's development strategy while monitoring the prevailing
risks. It was recognised that income generation would continue to be a challenge in the aftermath of the crisis and

continued vigilance would be needed.

The need for LA support and services is never more needed and while we' ve increased our capacity to deliver we know

that we must to do more to ensure we' re able to reach all those who need our support. We have some exciting new

opportunities in various stages of development and these will require new funding streams to be fully realised. To
support the sustainability and growth ambitions of the charity and we will continue to invest in our income generation

strategy. The charity has invested in grant funding support in recent years and a return on that investment has resulted.
In the summer of 2021, further investments in fundraising resource were made.

Reserves policy
The Trustees have considered the minimum level of free reserves that the Charity ought to hold. Reserves are needed to
bridge the funding gaps between spending and receiving income. While the country has moved forward beyond the

pandemic, new challenges are now prevailing. The impact of the pandemic and an ever growing cost of living crisis are

contributing to an increasingly challenging fundraising environment. Therefore, the Trustees aim to ensure that reserve
levels do not fall below 6 months expenditure to be a prudent measure.

CHARITABLE OBJECTIVES
Our key objectives are principally as follows:

Represent, engage and influence at local and national levels, challenging government and devolved

assemblies for the betterment of the limb loss community.
To increase membership, volunteer and supporter numbers nationwide, increasing and improving our

reach to those in need of our services.
To develop our current services to achieve optimum impact, identifying gaps in early intervention

provision where the LA can deploy its experience and expertise to develop projects to further support
new amputees and its members.
To raise the Limbless Association's profile as a major champion of the limb loss community across a
wide range of stakeholders, existing and new.
To work collaboratively with other charities and agencies to optimise support and reach, maximising a
collective voice within the UK.
To develop strong and mutually productive relationships with professionals and specialists working in

all key areas of medical care, recognising and promoting excellence.
To prove, improve and account for all areas of our service provision ensuring that we are delivering
excellent value to our service users and stakeholders alike and realising outcomes set by our funders

and by ourselves.
To develop, plan and implement an ambitious and diverse income generation strategy that supports the
charity's sustainabi1ity.

In formulating its objectives, the charity has given due consideration to the Charity Commission's published guidance
on the operation of charities for the public benefit.
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Limbless Association

for the Year Ended 31st March 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02487661 (England and Wales)

Registered Charity number
803533

Registered office
Mayflower Community Hospital

Blunts Wall Road
Billericay
CM12 9SA

Trustees
D M Rose Retired —Chair of Trustees

M Adam Financial Consultant

Ms E R Dove Journalist and Author

P J Houghton Access Officer
P A Judkins Legal Adviser

A W Meyer Clinical Services Manager

Company Secretary
Ms D J Bent —CEO

Independent Examiner
R. J. Sears FCCA
Hentons
Chartered Accountants

Stag House
Old London Road
Hertford
Hertfordshire
SGI3 7LA

While we have aimed to include all our sponsors here, we apologise in advance for any omissions. If that's the case,

please contact us and you' ll get a special mention in our next e-newsletter and on our website.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating

to small companies.

Approved by order of the board of trustees on
29th. Janua'y 2023 and signed on its behalf by:

D M Rose - Trustee
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d dent Examiner's to th T stees o

Independent examiner's report to the trustees of Lhnbless Association ('the Company' )
I report to the ~ (who are also Directors for the purpose of company law) on my examination of the financial

statements of Limbless Association {'the charitable company') for the year ended 31st March 2022 which comprise the

Statement of Financial Activities, the Balance Sheet and related notes.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011.

My work has been undertaken so that I might state to the charity's ~those matters I am required to state to them

in this report and for no other purpose. To the fullest extent permitted by Iaw, I do not accept or assume responsibility to

anyone other than the charity and the charity's trustees as a body, for my work, for this report, or for the opinions I have

formed.

Responsibilities and basis of report
As the trustees of the charitable company you are responsible for the preparation of the financial statements in

accordance with the requirements of the Companies Act 2006 (%e 2006 Act').

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 16 of the

2006 Act and are eligible for independent examination, I report in respect of my examination of the charitable

company's financial stateinents carried out under Section 145 of the Charities Act 2011 (%e 201 I Acf) and m carrying

out my examination I have followed all the applicable Directions given by the Charity Commission under Section

145(5) (b) of the 2011 Act

Independent examiner's statement
Since the charitable company's gross income exceeded f250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I can confirm that I am qualified to undertake the examination because I am a member of
the ACCA which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

~ accounting records were not kept in respect of the charitable company as required by Section 386 of the 2006
Act; or

~ the financial statements do not accord with those records; or

~ the financial statements do not comply with the accounting requirements of Section 396 of the 2006 Act other
than any requirement that the financial statanents give a true and fair view which is not a matter considered as
part of an independent examination; or

~ the financial statements have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities {applicable to charities preparing their
accounts in accordance with the Financial Reporbng Standard apphcable in the UK and Republic of Ireland
fFRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Ralph Sears —FCCA
Hentons
Chartered Accountants
Stag House
Old London Road
Hertfor8
Hertfordshire
SG13 7LA

~ ~~y'~w3,
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Limbless Association

Statement of Financial Activities
lnco oratin an Income and Ex enditure Account

for the Year Ended 31st March 2022

INCOME AND ENDOWMENTS FROM
Voluntary income

Activities for generating funds

Investment income

Notes

Unrestricted
funds

75,495

81,219
3,149

Restricted
funds

324,719

31.3.22
Total
funds

400,214

81,219
3,149

31.3.21
Total
funds

487,673

54,574
4,032

Total 159,863 324,719 484,582 546,279

EXPENDITURE ON
Raising funds

Charitable activities

87,977 87,977 60,743

Charitable activities

Total

130,813

218,790

293,323

293,323

424, 136

512,113

297,583

358,326

Net gains on investments 469 469 22,786

NET INCOME/(EXPENDITURE)
Transfers between funds

(58,458) 31,396
10 ~75,606) 75,606

(27,062) 210,739

Net movement in funds (134,064) 107,002 (27,062) 210,739

RECONCILIATION OF FUNDS
Total funds brought forward 501,024 118,061 619,085 408,346

TOTAL FUNDS CARRIED FORWARD 366,960 225,063 592,023 619,085

CONTINUING OPERATIONS
The Statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derived from continuing activities.

The Statement of financial activities also complies with the requirements for an income and expenditure account under
the Companies Act 2006.

The notes form part of these financial statements
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Limbless Association Re istered number: 02487661

Balance Sheet
31st March 2022

Unrestricted Restricted
funds funds

Notes

31.3.22
Total
funds

31.3.21
Total
funds

FIXED ASSETS
Tangible assets
Investments

13
14

20,576
149,041

6,532 27,108
149,041

30,178
148,572

CURRENT ASSETS
Debtors
Cash at bank and in hand

15

169,617

32,649
206,125

6,532

38,006
180,525

176,149

70,655
386,650

178,750

23,332
456,394

CREDITORS
Amounts falling due within one year ]6

238,774

(41,431)

218,531 457,305

(41,431)

479,726

(39,391)

NET CURRENT ASSETS 197,343 218,531 415,874 440,335

TOTAL ASSETS LESS CURRENT
LIABILITIES 366,960 225,063 592,023 619,085

NET ASSETS 366,960 225,063 592,023 619,085

FUNDS
Unrestricted funds

Restricted funds

366,960
225,063

501,024
118,061

TOTAL FUNDS 592,023 619,085

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31st March 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended

31st March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behal f by:

D M Rose - Trustee

The notes form part of these financial statements
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Limbless Association

Notes to the Financial Statements

for the Year Ended 31st March 2022

1. CHARITY INFORMATION

Limbless Association is a private company limited by guarantee incorporated in England and Wales. The

registered office is Mayflower Community Hospital, Blunts Wall Road, Billericay, CM12 9SA.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention and are in accordance with

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) (Issued October 2019) - (Charities SORP (FRS 102), the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Charity constitutes a public entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary

amounts in these financial statements are rounded to the nearest pound.

Going concern
At the time of approving the financial statements the trustees have a reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees have

adopted the going concern basis for the preparation of the financial statements.

On the date of the financial statements approval, there is great uncertainty surrounding the global economy and

impact of the Coronavirus pandemic and the conflict in Ukraine. The trustees consider the charity to be

sufficiently robust that its operations will not be significantly affected by the continued uncertainty form this

event. The trustees are continuously monitoring the charity's investment portfolio and cost base for any adverse

movements in value and costs and will take action wherever necessary to protect the charity's stakeholders

interests should the period of uncertainty continue for longer than expected.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses

of the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the Charity is legally entitled to it after any performance conditions have been met,

the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of
the donation, unless perfonnance conditions require deferral of the amount. Income tax recoverable in relation

to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the

amount is known, and receipt is expected and if it can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly

attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.
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Limbless Association

Notes to the Financial Statements —continued

for the Year Ended 31st March 2022

ACCOUNTING POLICIES - continued

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Fixtures and fittings

Computer equipment

20% to 33% straight line

33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and

the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are

subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net

income/(expenditure) for the year. Transaction costs are expended as incurred.

Impairment of fixed assets
At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the

recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Taxation
The charity is exempt from corporation tax on its charitable activities.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown

within borrowings in current liabilities.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction

price including transaction costs and are subsequently carried at amortised cost using the effective interest

method unless the arrangement constitutes a financing transaction, where the transaction is measured at the

present value of the future receipts discounted at a market rate of interest. Financial assets classified as

receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities are initially recognised at transaction price unless the arrangement constitutes a

financing transaction, where the debt instrument is measured at the present value of the future payments

discounted at a market rate of interest.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year

or less.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are

received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to

terminate the employment of an employee or to provide termination benefits.
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Limbless Association

Notes to the Financial Statements —continued

for the Year Ended 31st March 2022

ACCOUNTING POLICIES - continued

Pension contributions
The charity operates a defined contribution pension plan for its employees. A defined contribution plan is a

pension plan under which the charity pays fixed contributions into a separate entity. Once the contributions have

been paid the charity has no further payment obligations.

The contributions are recognised as an expense in the SOFA when they fall due. Amounts not paid are shown in

accruals as a liability in the balance sheet. The assets of the plan are held separately from the company in

independently administered funds.

Critical accounting estimates and judgements
In the application of the Charity's accounting policies, the trustees are required to make judgements, estimates

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources. The estimates and associated assumptions are based on historical experience and other factors that are

considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the

period of the revision and future periods where the revision affects both current and future periods.

3. VOLUNTARY INCOME

Donations
Legacies
Grants

31.3.22

22,9]8
227,186
150,110

31.3.21

49,219
270,500
167,954

400,214 487,673

4. ACTIVITIES FOR GENERATING FUNDS

Legal panel
Events and other income
Advertising income

31.3.22

40,500
29,045
11,674

31.3.21

39,875
95

14,604

81,219 54,574

5. INVESTMENT INCOME

CAF Income and growth fund

Interest receivable

31.3.22

3,120
29

31.3.21

3,799
233

3,149 4,032
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Limbless Association

Notes to the Financial Statements - continued

for the Year Ended 31st March 2022

6. RAISING FUNDS

Raising donations and legacies

Staff costs
Miscellaneous office costs
Rent, rates and water

Advertising
Telephone
Events and fundraising costs including Step forward printing costs

Website costs
Light and heat
Project travel, accommodation and subsistence

Printing, postage and stationery

Legal and professional
Depreciation

31.3.22

21,525
306

4,691
8,445
1,297

36,644
4,311

312
1,892
3,066
1,183
4,305

31.3.21

14,708
273

4,379
9,859
1,388

21,355
2,236

248
1,757
1,740
1,245
1,555

87,977 60,743

7. CHARITABLE ACTIVITIES COSTS
Direct

Costs (see
note 8)

Support
costs Totals

Charitable activities
352,245 71,891 424, 136

8. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Admin and office costs
Rent
Postage and stationery

Advertising
Project travel, accommodation and subsistence

Marketing and Communication costs including Step forward publications

costs
Website costs
Legal and professional
Direct project costs
Telephone
Donations
Depreciation

31.3.22

259,627

7,505
2,311

11,260
15,230

21,071

12,976
8,444
8,890

625
4,306

31.3.21

115,026
961

6,569
1,324

15,195
13,088

26,055
2,236
7,271

27, 182
2,874
1,026
3,205

352,245 222,012
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Limbless Association

Notes to the Financial Statements — continued

for the Year Ended 31st March 2022

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets

31.3.22

12,917

31.3.21

6,314

10. TRUSTEES' REMUNERATION AND BENEFITS

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year (2021 —Nil).

Trustees' expenses

Trustees received a total of f362 (2021 - K61) in reimbursed travel and accommodation expenses within the

year. The number of Trustees who were paid expenses was 2 (2021 - 4).

11. STAFF COSTS

The average monthly number of employees during the year was as follows:

Administrative staff

31.3.22
16

31.3.21
10

No employees received emoluments in excess of 560,000.

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

funds

Restricted
funds

Total
funds

INCOME AND ENDOWMENTS FROM
Voluntary income 283,070 204,603 487,673

Activities for generating funds

Investment income

54,574
4,032

54,574
4,032

Total 341,676 204,603 546,279

EXPENDITURE ON
Raising funds 60,743 60,743

Charitable activities
Charitable activities

Total

138,717

199,460

158,866

158,866

297,583

358,326

Net gains on investments 22,786 22,786

NET INCOME 165,002 45,737 210,739
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Limbless Association

Notes to the Financial Statements - continued

for the Year Ended 31st March 2022

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted

funds funds

Total
funds

RECONCILIATION OF FUNDS
Total funds brought forward 336,022 72,324 408,346

TOTAL FUNDS CARRIED FORWARD 501,024 118,061 619,085

13. TANGIBLE FIXED ASSETS
Fixtures

and

fittings

Computer
equipment Totals

COST
At 1st April 2021
Additions

34,174
7,040

14,467
2,807

48,641
9,847

At 31st March 2022

DEPRECIATION
At 1st April 2021
Charge for year

41,214

13,422
7,660

17,274

5,041
5,257

58,488

18,463
12,917

At 31st March 2022 21,082 10,298 31,380

NET BOOK VALUE
At 31st March 2022

At 31st March 2021

20,132

20,752

6,976

9,426

27, 108

30,178

14. FIXED ASSET INVESTMENTS
Listed

investments

MARKET VALUE
At 1st April 2021
Revaluations

148,572
469

At 31st March 2022 149,041

NET BOOK VALUE
At 31st March 2022

At 31st March 2021

149,041

148,572

There were no investment assets outside the UK.
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Limbless Association

Notes to the Financial Statements - continued
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14. FIXED ASSET INVESTMENTS - continued

Cost or valuation at 31st March 2022 is represented by:

Valuation in 2022
Valuation in 2021
Valuation in 2020
Cost

Listed
investments

469
22,786

(15,581)
141,367

149,041

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

31.3.22

26,975

43,680

31.3.21

19,666
1,316
2,350

70,655 23,332

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes

Accruals and deferred income

31.3.22

23,584
3,847

14,000

31.3.21

24,222
7,669
7,500

41,431 39,391

Deferred income
The charity has received income from a number of benefactors who have stipulated that the funds are provided

on the condition that they are used over a specified period of time.

Grants and donations received which have these conditions attached are held as deferred income until the charity

has met the criteria, at which point it is then entitled to recognise this money as income received in the statement

of financial activity (SOFA).

The movement on deferred income was as follows:

31.3.22 31.3.21

Brought forward as at 1st April

Deferred income recognised
Deferred income released

4,000
4,000

~4,0005

45, 152
4,000

~45, 152)

Balance carried forward as at 31st March 4,000 4,000
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17. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

31.3.22

956
3,319
3,427

31.3.21

541
3,029

7,702 3,570

18. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.21

501,024

Net
movement

in funds

(58,458)

Transfers
between

funds

(75,606)

At
31.3.22

366,960

Restricted funds

Support and Connect Glasgow
Limbless Association Children's Fund

Support Connect Hub Project
Peer Support Project
Virtual Speaking
Iraqi Project
Support Connect Hub Project —Ireland

9,581
4,305

15,362
87,644

1,169

(4,305)
(109,124)

12,981
(1,169)

123 732
9,281

93,762

(18,156)

9,581

100,625

105,576
9,281

TOTAL FUNDS

118,061

619,085

31,396

~27,062)

75,606 225,063

592,023
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18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and

losses

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Limbless Association Children's Fund

Support Connect Hub Project
Peer Support Project
Virtual Speaking
Iraqi Project
Support Connect Hub Project —Ireland

159,863

10,800
140,831

163,807
9,281

(218,790)

(4+05)
(119,924)
(127,850)

(1,169)
(40,075)

469 (58,458)

(4,305)
(109,124)

12,981
(1,169)

123,732
9,281

TOTAL FUNDS

324,719

484,582

~293,323

f512,113) 469

31,396

~27,062)

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.4.20

336,022

Net
movement

in funds

165,002

Transfers
between

funds

At

31.3.21

501,024

Restricted funds

Support and Connect Glasgow
Limbless Association Children's Fund

Support Connect Hub Project
Peer Support Project
Virtual Speaking

10,000
14,943
8,326

39,055

(419)
(10,638)

9,918
45,707

1,169

(2,882)
2,882

9,581
4,305

15,362
87,644

1,169

TOTAL FUNDS

72,324

408,346

45,737

210,739

118,061

619,085
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18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming
resources

Resources
expended

Gains and

losses

Movement
in funds

Unrestricted funds
General fund 341,676 (199,460) 22,786 165,002

Restricted funds

Support and Connect Glasgow

Limbless Association Children's Fund

Support Connect Hub Project
Peer Support Project
Virtual Speaking

53,463
105,979
45, 161

(419)
(10,638)
(43,545)
(60,272)

~43,992)

(419)
(10,638)

9,918
45,707

1,169

TOTAL FUNDS

204,603

546,279

~158,866)

i358,326) 22,786

45,737

210,739

Restricted Funds:-

Limbless Association Children's Fund

Money was received from a Children's Charity which closed and wishes to remain anonymous. The money is

restricted for the use of amputee children.

Support and Connect Glasgow Fund

To support a range of projects that will be developed for the benefit of patients and their families attending The

West of Scotland Mobility and Rehabilitation Centre, Glasgow.

Support Connect Hub project
To provide amputees with a group peer networking opportunity where they can meet with others, to share their

experiences and improve their rehabilitation and recovery. The Hub project offers monthly informal drop-ins for

information, support and connectivity. The Hub project key aims are to reduce the isolation that amputees

experience, improve amputees' knowledge regarding recovery and life after limb loss and introduce amputees to

activities and other experiences to improve their well-being and quality of life.

Peer Support project
The LA's Volunteer Visitor network offers peer mentoring and support to individuals and their families. LA

Volunteer Visitors are experienced amputees (of two or more years) who offer to support more recent amputees

and those pre-amputation. This national peer-to-peer support project provides recent amputees with practical

advice and information relating to limb loss from someone with lived experience who can understand the

difficulties they are facing.

Virtual Speaking project
The Support and Connect Virtually Speaking project is a virtual outreach project that was developed due to the

onset of the pandemic's restrictions. With members having to isolate and shield, it was necessary for the charity

to offer online group peer support opportunities to ensure that our community was able to access a range of

support, advice, information and connectivity; to reduce social isolation, inform, advise and empower, improve

health and wellbeing.
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18. MOVEMENT IN FUNDS - continued

In August 2020, the Limbless Association was awarded f45, 161 by the Coronavirus Community Support Fund

(DCMS) administered by the National Lottery Community Fund, to develop and launch Virtually Speaking, a

series of online engagement activities for amputees during COVID-19. The funding was time limited to support

the project for a period of 7 months.

Legacy - Iraqi Support and Inclusion Project
This legacy gift is restricted to 'supporting Iraqi amputees, where at all possible'. The LA will initially aim to

ensure that it's services are fully accessible to Iraqi amputees and their families living in the U14., including peer

support. We will aim to engage with and learn about this community to understand and scope its specific

challenges with a view to determining further support and strategies according to the need identified and

aligning with LA objects.

Support Connect Outreach Project - Northern Ireland

To expand Limbless Association outreach support in NI. To develop a Northern Ireland outreach programme

based on the model already established in England and Wales and raise awareness of the charity providing

amputees and their families with improved access to LA services. A dedicated Outreach Coordinator based in

NI has been recruited.

Transfers between funds

The transfer of funds of f93,762 to the Support Connect Hub Project is a decision made by the trustees to fund

its activities from unrestricted reserves. In addition, the transfer of $18,156 from the Iraqi project fund to the

general fund is in respect of legal costs incurred over the last six years in securing the funds received which

were disputed.

19. RELATED PARTY DISCLOSURES

During the year, the following related party transactions took place in which the trustee, P. A. Judkins was also a

member of the entity's key management personnel:

31.3.22 31.3.21

Legal panel donations received

Legal expenses

5,000 5,000
1,553

Trade receivables 10,000 5,000

There were no disclosable related party transactions during the previous year.

20. FINANCIAL INSTRUMENTS

31.3.22 31.3.21

Financial assets
Financial assets measured at fair value through the statement of financial activity

(SOFA) 149,041 148 572
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 Limbless Association 

 

 Trustees' Report 

 for the Year Ended 31st March 2021 

 

 

(For the purposes of Section 8 of the Charities Act 2011 and Directors’ Report for the purposes of Section 417 of the 

Companies Act 2006) 

 

The Trustees present their annual report and financial statements for the year ended 31 March 2021. The financial 

statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of 

Association, and the charities Statement of Recommended Practice (applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (issued in 

October 2019). 

 

Review of the financial year 1st April 2020 to 31st March 2021. 

 

The Charity Background 

The Limbless Association (LA) is a registered Charity that was originally established in 1983.  Since then, it has grown 

to become a leading UK Charity for people with limb loss.  The LA was incorporated in 1990 and it was granted 

charitable status in Scotland on 18 April 2011 (Charity registration Nos. 803533 and SCO42256). 

 

The Limbless Association began life as a campaigning organisation whereby it aimed to champion access to better 

levels of rehabilitation for civilian amputees. The Charity was for several years based in south-west London, at Queen 

Mary's Hospital, Roehampton (The Douglas Bader Rehabilitation Centre).  This was the first-ever prosthetic centre in 

the UK (built in 1915) and is still regarded as a centre-of-excellence for prosthetic treatment and rehabilitation. 

 

The LA was formed by amputees and continues to this day to be a user led Charity with the majority of its trustees, 

volunteers and several of its staff team having experienced limb loss. This wealth of lived experiences helps inform and 

shape the Charity's aims and services. 

 

No Amputee Need Cope Alone 

The Limbless Association (LA) provides support, information and connectivity to and for the limb-loss community.  

The LA aims to support people of all ages and backgrounds through a variety of programmes and services, existing and 

new, and offers support to individuals of any age, whether they are about to have an amputation or are already living 

with congenital limb impairment or acquired limb-loss. We also offer assistance, support and information to carers, 

family members and friends. We exist to support all amputees and where appropriate will work closely with other UK 

charities, agencies and services to realise the best possible outcomes for each individual in order to meet their needs 

across the rehabilitation pathway. 

 

We provide a national association of friends and contemporaries through the Limbless Association membership, 

currently free to all amputees and limb impaired persons of 18 years and over. Parents of younger amputees may join as 

a parent/guardian member. The Limbless Association continues to strengthen its national strategic involvement, aiming 

to support and champion a collective voice for the UK limb loss community across a range of topics and issues. 

 

The Limbless Association is extremely grateful for the income it receives by way of generous donations provided by 

members, friends, private supporters, trusts and corporate sponsors.  The Limbless Association is privileged and 

humbled to continue to be so generously remembered with continued legacy and in memoriam donations.  We owe a 

debt of gratitude to all our funders who enable the Charity to continue to offer its services to amputees at no cost, 

ensuring that no one is ever without the information and support they need at whatever stage of their limb loss 

and regardless of their ability to pay.  

 

Charity Objects 

To enable people in the United Kingdom of all ages who are without one or more limbs to achieve rehabilitation and 

independence in hospital, home, education, employment and the community. 

 

Our Mission 

To support and empower all amputees to lead independent and fulfilled lives. 

 

Our Vision 

A world where amputees of all ages are not disadvantaged by their disability and able to achieve rehabilitation and 

independence in hospital, home, education, employment and the community. 
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OUR GOALS 

 

-  Offer excellent support and information to amputees, their relatives, carers and friends at all stages of limb loss.  

-  Identify gaps in service provision and develop projects to meet the needs identified.  

-  Increase membership, volunteer and supporter numbers nationwide to maximise our collective voice.  

-  Listen to, engage with and influence our stakeholders.  

-  Increase organisational reach to those in need of LA services.  

-  Lead on strategic representation and influencing at local and national levels.  

-  Support medical research in areas of prevention, service improvement and prosthetics.  

-  Deliver an ambitious programme of activity to grow our income to ensure continuity and development of our 

services. 

 

-  To raise the profile of the Charity as a major champion of the limb loss community  

 

OUR VALUES 

RESPECT 

We treat people as individuals and how we would wish to be treated ourselves 

 

INTEGRITY 

We do the right thing, not the easy thing - even if it takes more time and effort 

 

DIVERSITY 

The LA embraces, encourages and celebrates diversity and strives to be inclusive in all aspects of its work 

 

ACHIEVEMENT 

The LA will support its members, volunteers and staff to enable them to develop and thrive as individuals and as a team 

encouraging resilience and adaptability 

 

EXCELLENCE 

We don't settle for OK; we are determined to ensure quality in all our activities and aim to achieve more 

 

PROFESSIONALISM 

Our services and projects will be developed and delivered with high levels of competence, efficiency and quality at 

their heart 

 

ASPIRING 

The LA will be optimistic in its outlook and aspirational in all areas of the support it offers and looks to develop; 

practical and holistic interventions. 

 

TRUSTWORTHY 

We will develop stakeholder relationships and endeavour to be considered a reliable, consistent and competent partner 

by the limb loss community and our funders. 

 

Charity Achievements 2020 - 2021 

 

Context 

As we approached our year end 2020, the severity of the global pandemic and its implications were becoming of 

increasing concern. At the outset of our new financial year 2020/21, as with all charities, businesses and individuals we 

were faced with unprecedented challenges in navigating a new and ever changing landscape. With the onset of the first 

national lockdown, it was clear that our potential to adapt would be key to our ability to continue to deliver the support 

our community needed. 

 

The foundations the Charity had worked hard to build in recent years meant that we were fortunate to begin 2020 with 

financial and organisational resilience. Faced with the enormity of the prevailing crisis our Trustees provided measured 

leadership, guidance and support. 5 out of 6 of our Trustees are living with limb loss and were able to quickly 

appreciate that Limbless Association (LA) support would be ever more needed. One of our Trustees leads a prosthetics 

services team and had first-hand experience of the immediate and impending implications of the negative impact the 

pandemic was having on the rehabilitation pathway for amputees. Particularly affected were those who were in the early 

stages of limb loss as rehabilitation services were all but suspended with clinical teams having been redeployed to 

support frontline NHS priorities at that time. 
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Our staff team embraced the challenges and focused on ensuring that our support was available to all those who needed 

and sought it. The LA Helpdesk has remained open at full capacity throughout 2020/21 and it was busier than ever. 

Prior to the pandemic, 2019/20 had seen us beginning to realise the Charity's wider reach aims with the further 

development of our outreach project Support and Connect. By autumn/winter 2019/20 we'd successfully launched 4 

monthly Support and Connect Hubs in Essex, Bristol, Hull and Manchester, all based at NHS limb fitting centres. We 

had more launches planned in other locations for 2020/21. However, due to the lockdown and ongoing necessity to 

operate under Covid secure measures, our in-person Hubs were suspended and this situation remained. We know how 

much our outreach support means to our growing Hub community and as soon as it's safe to do so we'll be resuming 

this programme of work. However, with our outreach team newly in place in March 2020, we were quick to embrace 

the virtual environment and moved our support online with Support and Connect - Virtually Speaking. 

 

The Volunteer Visitor peer support programme, having received National Lottery funding in autumn 2019 was also 

about to undergo it's recruitment phase in March 2020. Due to the uncertain operating environment in agreement with 

guidance from the National Lottery we decided to postpone this phase until autumn 2020. This significantly impacted 

the first year of our planned project delivery albeit we continued to provide peer support through our existing Volunteer 

Visitor scheme. In September 2020 we were able to again focus on the new programme and began to recruit the project 

team as originally planned. By this time, as we became increasingly aware of the advantages of being able to support 

and connect online as a national Charity, we were excited about the opportunities this would realise for the project, its 

beneficiaries and the Limbless Association. 

 

2020/2021 has seen another strong year financially and in terms of the Charity's development aims. This has been 

achieved in the face of ongoing uncertainty and adversity. Investments have been made in resourcing and infrastructure 

- IT (remote working), database, website, trademarking - that will continue to strengthen the foundations needed for the 

Charity to increase its capacity to support larger numbers of amputees and their families. Through our multi-stakeholder 

engagement - service users, members, volunteers, sector professionals - we know that there is a gap in the support 

available to amputees in the rehabilitation pathway. Those experiencing limb loss must navigate multiple and complex 

challenges through a rehabilitation process that can be long and overwhelming. The negative impact on physical, 

emotional and mental health wellbeing is considerable and requires a range of strategies and interventions beyond the 

clinic room to optimise rehabilitation outcomes. The Limbless Association's current and developing services and 

projects aim to work collaboratively with clinical teams to fill the gaps where non-clinical support is needed to support 

amputees to live their best lives beyond limb loss. 

 

This has without doubt been an incredibly difficult and intensely busy period that's required considerable resilience and 

resolve. Many of our service users and members were shielding as were some of our staff team. Despite the respective 

challenges faced by many, we have been overwhelmed by the support of our members, volunteers, fundraisers and 

funders. The LA is also very fortunate to have an incredibly loyal and passionate team who we must wholeheartedly 

thank for their sustained dedication to our beneficiaries and cause, despite the additional challenges that all were 

experiencing from the impact of the pandemic. 

 

At the time of writing, uncertainty prevails in terms of the ongoing pandemic challenges and its full impact on our 

activities and finances. However, with the momentum of our key projects underway, improvements in our infrastructure 

and increased resource now in place our aim of ensuring that no amputee need cope alone drives us to be even more 

ambitious for the Charity to further realise its potential in meeting the ever increasing needs of those who must face the 

struggles of living with limb loss. 
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OBJECTIVES AND ACTIVITIES 

Limbless Association Activity Review 2020/21 

 

Strategic Representation and Engagement 

As a user led Charity, the Limbless Association has since its inception represented the limb loss community in national 

and local strategic forums, recognised as the leading civilian Charity supporting those affected by limb loss and limb 

impairment.  It is a privilege for us to build on this heritage and continue to be involved in this important area of work 

that enables us to represent the collective voice of our members, service users and the wider limb loss community.  

This work also provides us with the opportunity to ensure that we build relationships with key sector decision makers 

and influencers. 

 

The Charity is a member of and attends the following groups:- 

Westminster Cross Party Limb Loss Group; IC2A; Member of the PIP Policy Forum; 

Rehabilitation and Disability CRG; Prosthetics Review Steering Group; Prosthetics Review Clinical Working Group 

(Service Specification); East of England Trauma Network; Trauma East Voices; APIL - Alliance for Injured People; 

Specialised Healthcare Alliance; Chelmsford Area Access Group (CAAG). Community Rehabilitation Alliance 

England (Chartered Society of Physiotherapists) 

 

Partnerships 

During these challenging times, several sector charities came together with the aim of mutually supporting and 

information sharing. Being unable to offer face to face support was a challenge that all charities were facing during the 

lockdown periods and beyond. It was important that those experiencing limb loss during the pandemic had access to 

wider support in the light of the limitations on the clinical rehabilitation pathway. 

 

The Limbless Association continues to support the I CAN camps run by Limbpower. The camps offer an inclusive 

activity experience that brings families together to offer peer support and peer learning opportunities. These were 

suspended during the first year of the pandemic but relaunched in autumn 2021. 

 

Research 

The LA is keen to support medical research in areas of prevention, service improvement and prosthetics. We are 

passionate about the need for research across the limb loss sector. We are approached by many researchers requiring 

support, either organisational or membership participation, and will always support where we feel it's appropriate and 

we're able to do so. 

 

Early in 2021 we were invited to take part in the research prioritisation workshop being run by James Lind Alliance 

(JLA) Vascular Amputation Special Interest Group. This was a multistakeholder meeting with clinicians and patients 

whereby the top 10 research priorities were established. The LA went on to present at the Amputation Speciality 

Interest Group Research Development Meeting that reviewed potential research projects relating to the priorities 

identified. We presented about the new developments around our Volunteer Visitor programme as this was identified as 

a solution in supporting new amputees to be better informed about life beyond limb loss 

 

LA SERVICES, PROJECTS AND SUPPORT 

 

We aim to ensure that NO AMPUTEE NEED COPE ALONE 

Our services have developed over many years to support our early intervention approach and remain very much at the 

centre of our refreshed strategy. Once discharged from hospital and quite often before, dealing with the practical and 

emotional impact of limb loss - short, mid and longer term - is a complex and very personal unpredictable journey for 

the individual and their families. We believe that the LA's services can offer a comprehensive support solution by 

playing a key role in the rehabilitation pathway whereby we support amputees, their families and the medical teams 

caring for them. As we progress we aim to be practical, responsive and innovative with our service and resource 

development to truly reflect and fulfil the needs of those experiencing such life changing circumstances. Four core 

strands of activity have been identified to support our aims in providing non-clinical support pre-and post-amputation: 

 

>  INFORMING  >  ADVISING  >  SUPPORTING  > CONNECTING > 

 

Informing 

We are working hard to ensure that we continue to be informed about rehabilitation service provision and developments 

so that we can guide, signpost and update across a breadth of topic and query. Improving widespread accessibility to 

important early information is paramount to our strategic and operational aims. 
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Advising 

We are developing our advisory capabilities and capacity by growing our expertise and ensuring professionalism 

together with protocol is integral to strengthening this vital area of our work. 

 

Supporting 

We are developing projects and programmes that will offer practical and holistic support. This is an exciting area of 

work and we will continue to collaborate with our members and other stakeholders to identify their needs and how our 

future plans can support them. 

 

Connecting 

We will continue to raise awareness of the issues and raise the profile of the LA as a champion of those issues. We will 

seek multi-stakeholder engagement opportunities and we will continue to develop and deliver our own programme of 

events aimed at bringing together amputees and sector professionals for shared learning (informing, advising, 

supporting) and networking opportunities. 

 

OUR SERVICES, SUPPORT AND ACTIVITIES 

 

LA HELP DESK - Advice, Information and Signposting 

The LA provides support for amputees, friends, families, carers and healthcare professionals. The enquiries we receive 

cover wide ranging topics about all aspects of limb loss, pre- and post-amputation, including welfare rights, housing, 

social care, prosthetic services and peer support. We have increased our resourcing of the helpdesk and continue to 

build our knowledge and information sources to enable the team to offer a broad spectrum of support and signposting. 

We aim to offer the highest quality information, advice and support to empower amputees and their families to navigate 

the multiple challenges faced pre and post-amputation. 

 

LA Information resource pack 

This was developed early in 2020 and has proven to be invaluable during the pandemic period. Losing a limb can be a 

very isolating experience and this has been particularly acute during 2020/21. With limited access to clinical services 

due to the Covid measures, we have seen increased requests from clinicians for LA information packs to be distributed 

to patients. This continues to be the case and requests are increasing. Lack of information in the early stages of limb 

loss is a common issue that's raised and having awareness of and access to the wider support that's available is essential 

to ensure amputees and their families can be better informed and holistically supported. We have produced and 

distributed over 2000 packs since March 2020. 

 

 

LA SUPPORT AND CONNECT OUTREACH PROJECT 

 

Project key aims 

 

 -  Reduce the isolation that amputees experience  

 -  Improve amputees' knowledge regarding recovery and life after limb loss  

 -  Introduce amputees to activities and other experiences to improve their wellbeing and quality of life  

 -  Provide employability opportunities for amputees  

 

The impact of the pandemic crisis resulted in the suspension of our developing outreach programme meaning that we 

were unable to deliver in-person support. We quickly developed an online support offer and Support and Connect 

Virtually Speaking was launched which saw the outreach team delivering a series of weekly virtual Hub chats and 

regular thematic events. To support the developments of this adapted project we applied to and were successfully 

awarded funding through the Coronavirus Community Support Fund which was administered by the National Lottery 

Community Fund. 
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Prior to the pandemic the LA had not considered the possibilities of delivering support via an online forum.  We were 

delivering face-to-face support through our Support and Connect Hubs in Bristol, Essex, Manchester and Hull, with 

new Hubs due to be launched in Norwich, Birmingham, Preston and Nottingham with more in-person Hubs planned for 

2020/21. Ultimately, Virtually Speaking has enabled us to maintain engagement with our community at possibly the 

most challenging time in living memory.  While many of us have struggled with isolation, loneliness, a loss of 

motivation and an increase in mental health challenges, those attending Virtually Speaking tell us a different story. 

Virtually Speaking has led to people feeling less isolated and more involved in a community.  People have felt  more 

empowered as a result.  Especially considering the additional challenges that amputation can bring, the results from 

Virtually Speaking are incredibly encouraging. 

 

Virtually Speaking has also kept us informed of the challenges endured by our community.  Most of these are outside 

of our control (e.g. fewer prosthetic appointments available), but occasionally we have been able to intervene and 

provide support prior to challenges escalating.  We have also encouraged our community to maintain their health and 

wellbeing during lockdown, supporting with mobility and movement with a range of specialist support; accessible yoga 

sessions, targeted wellbeing programmes, Hull University Keep Moving programme. 

 

The Virtually Speaking platform has enabled sector professionals to be involved in our work and has provided our 

community with access to expert advice and support. The thematic events have provided opportunities for a range of 

relevant topics to be presented to support greater understanding. Our Outreach Coordinators, all amputees themselves, 

have supported the Virtually Speaking programme delivery, leading sessions and signposting people to the programme. 

Our team of 6 undertook a bespoke training course devised and delivered by The Drive Project to acquire the necessary 

skills and confidence to support our community online. Group peer support and ensuring that the voices of amputees are 

heard throughout our provision are crucial elements of our service design and delivery. 

 

The following is a selection of the topics covered in our virtual thematic sessions. We are enormously grateful for the 

support of these contributors. 

 

 -  The Keep Moving Project (University of Hull)  

 -  Alan Meyer (Prosthetist, Harold Wood Long Term Conditions Centre)  

 -  Maria Chadwick (Disability Discrimination Solicitor)  

 -  John Lewis (Mindset Coach)  

 -  Briony Williams (Great British Bake Off contestant)  

 -  Dr Debbie Hanson (Psychiatrist)  

 -  Celina Hanson (Mental Health Nurse)  

 -  Osbornes Law  

 -  Imogen Holland (amputee travel blogger)  

 

Virtually Speaking was the first time we had ventured into online delivery of activities.  Our learning from this project 

has supported us to plan other aspects of our work to be delivered virtually; volunteer training, conferences and other 

engagement opportunities.  Additionally, 94% of respondents to our survey would like to continue meeting 'virtually' in 

some form after the COVID-19 restrictions ease.  While pre-pandemic it would be a challenge to encourage online 

engagement, it has become the 'new normal' in these times.  Additionally, 100% of respondents would recommend 

'Virtually Speaking' events to other amputees and their families. 

 

As well as feedback relating to each session, we sent a survey to Virtually Speaking participants.  Of those who 

responded to the survey: 

 

 -  94% felt more engaged  

 -  82% felt less isolated  

 -  82% felt more informed about their own limb loss  

 -  77% felt more empowered in their own recovery and limb loss journey  

 -  88% felt more supported with their own limb loss challenges  

… as a result of Virtually Speaking. 

 

What our service users said about Virtually Speaking: 

 

"Virtually Speaking is something to look forward to.  It's an hour out of my week well spent; the support, the 

connection and valid information to take away." 
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"I really appreciate the amount of information received direct from the professionals in the comfort of my own home." 

 

"As only 2 months into becoming an amputee, I have noticed that I seem to be the newest on the hub sessions. I feel 

very involved. I am always waiting for the next session to arrive." 

 

"As I am a new amputee, it was really good to listen to Alan's advice and also everyone else's questions as I got to learn 

from other amputees which enhances my knowledge being so new to this." 

 

"That I could empathise with so many things and that I could see that as a relatively new amputee it wasn't just me 

going through certain things or having certain thoughts." 

 

"The Limbless Association gave me the tools to realise there was life after becoming an amputee." 

 

As soon as permissible and practically possible the regional face to face Hubs will recommence. We have maintained 

close contact with the rehabilitation centres who supported our outreach programme and continue to work 

collaboratively to holistically support amputees and their families particularly through these difficult times. We wish to 

acknowledge and extend our sincerest thanks to the clinical teams who despite the considerable challenges they've faced 

with service continuity, have engaged with us in the best interests of the amputee community. We're also hugely 

grateful to of those trusts and fundraisers who have generously awarded grants to support the successful delivery of the 

project so far. Thank you to you all. 

 

VOLUNTEER VISITOR - LA PEER SUPPORT SERVICE 

Limb loss brings unique challenges, so sometimes you need to talk to others who have been through similar 

experiences. That's the premise of the Volunteer Visitor programme - amputees supporting amputees. Our peer 

support project continues to be an important and growing area of service provision for the LA. As well as self-referrals, 

we regularly and increasingly receive requests from a wide range of sector clinicians and professionals. These 

approaches can be made at all stages of limb loss. Our wonderful and motivated Volunteer Visitors offer one to one 

peer mentoring, providing practical information and emotional support. Our Volunteer Visitors understand first-hand 

the challenges and issues faced and are passionate about the support they provide and the difference it can make to 

individuals and their families. We are extremely grateful to them all as they are truly passionate about supporting us in 

ensuring that no amputee need cope alone. 

 

We believe that having access to a quality focused peer support service is vital to all amputees as part of their early 

rehabilitation pathway and it's this belief that has driven us to further develop the LA's longstanding peer support offer. 

The National Lottery Reaching Communities, awarded in 2019 is enabling us to realise our vision of creating a robust 

service model of peer support for the limb loss community. It will also provide many volunteering opportunities for 

amputees who are further along their rehabilitation journey and know how important it is for newer amputees to speak 

to someone who genuinely understands. LA Volunteer Visitors will be supported with a variety of training and 

development opportunities as the project aims to support their onward rehabilitation too. 

 

Recruitment and early project developments were delayed due to the pandemic but most of the project team were in 

post by January 2021 and have made great progress in taking the plans forward in realising the projects aims. 

 

Volunteer Visitor David Rose and LA Chair of Trustees: "It's natural to feel lost in the early days of limb loss. 

That's why the LA's Volunteer Visitor service exists, providing support and advice to help amputees move 

forward. For our Volunteer Visitors it's a very rewarding activity, as it's a chance to give something back." 

 

Volunteer Visitor - progress so far: 

 

-  We ran an open recruitment process to place the project team.  

 

-  

 

We have researched and gathered knowledge about peer support concepts and programmes to inform the 

development of a good practice model peer mentoring. 

 

 

-  We've developed a full project plan for 2020/21.  

 

-  

 

We have developed a new Volunteer Visitor volunteer recruitment process ensuring a robust, fair and 

transparent process and adhering to good practice principles for safer recruitment.  
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-  

 

 

Designed a service user pathway and developed a full service specification, intended for sector 

professionals and key stakeholders. This outlines the overall framework for the service for everyone 

involved; whether they be accessing, delivering or signposting to the service.   

 

 

-  

 

 

 

Produced policies and documentation, including codes of conduct, visit protocols, volunteer agreements. 

Due to the pandemic, visits via the new service will be by phone and video call and protocols for both have 

been developed. We hope that in the future that Volunteer Visitors will be able to support service users face 

to face in our Support and Connect Hub settings.  

 

 

-  

 

 

 

Developed new VV resources, including fliers, stakeholder presentations and other promotional resources. 

This includes Courtney's story: https://youtu.be/Pv6yCH5kCXU to encourage other amputees to be 

involved in the programme and to share with potential stakeholders/referrers. The video also supports the 

promotion of the service to patients and referral partners.  

 

 

-  

 

 

 

 

 

We have communicated with current and prospective new volunteers. This has been through a variety of 

mediums/engagement sessions, including telephone calls, promotion of the scheme through social media 

posts, VV newsletter and StepForward magazine.  The team have also engaged with the LA's Virtually 

Speaking Support and Connect Hub Chats to promote the scheme and to answer any questions from 

prospective volunteers.  We have also promoted the VV programme on the LA's new website: 

https://limbless-association.org/volunteer-visitors/ 

 

 

-  

 

 

 

We have exhibited at the virtual National Volunteer Expo, to launch the first round of volunteer 

recruitment. This was a virtual booth on 8th-9th May.  We held Virtual Chat opportunities for volunteers 

and stakeholders and a 30-minute information session.  The following statistics outline the levels of 

attendance and engagement:  

 

 

 o  Unique Virtual booth Visits: 247   

 o  LA Documents Viewed: 78   

 o  LA Documents downloaded: 189  

 

 

 

o 

 Live streamed VV Information session viewed by 64 people on the day and 10 people 

watched the post event recording. 

 

 

-  

 

 

We celebrated our volunteers by marking national Volunteers Week, producing new content for the new 

LA website, thanking existing volunteers and sharing other information across all of our communications 

platforms.   

 

 

-  

 

 

 

 

We've delivered three volunteer induction training courses, training 40 volunteers. Training is delivered 

online and it is mandatory for all prospective volunteers to complete the training prior to becoming a VV. 

Our volunteers will also receive additional training in the first six months of their volunteering role. As our 

volunteers progress with their roles we will support them collectively and with volunteer supervisions to 

identify additional development needs. 

 

 

-  

 

The new Volunteer Visitor Service was launched on 2nd November 2021 which is the LA's 38th 

anniversary of inception.  

 

 

Feedback from service users includes: 

 

"My contact was by phone… He was so supportive.  He gives hope where none existed before, his matter of fact 

common sense is impressive." 

"I really appreciated talking to someone who understands, my amputation was a shock to me as it happened suddenly." 

"It generally helped me understand as a new amputee how I would cope with everyday life including being a mum and 

a wife." 

 

Volunteer Visitor feedback post-visit includes: 

"I have spoken with Sue, a lovely lady who is doing remarkably well.  She is still living with her parents as she is using 

crutches so is unable to carry anything.  She is keen to get home.  Sue feels she is the only amputee and feels slightly 

isolated living with her parents.  I have provided her with details of our Virtually Speaking programme and online 

Hubs." 
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"I spoke to Bill about his current situation…. Bill experienced an above knee amputation of his right leg about four 

months ago.  He explained that he generally feels OK, but feels like he has been 'cast adrift.'  He has not received any 

meaningful physiotherapy and O/T support from the hospital.  He has had no support from his local authority.  We had 

an extensive conversation about the NHS prosthetic service provision.  Bill was unaware of his entitlement to receive 

an assessment at his local prosthetic centre and was very interested to learn more about this.  I provided him with 

details of his local centre, and advised he should request a GP referral." 

 

We are marketing the service widely to sector professionals and relevant stakeholders and are seeing increasing clinical 

referrals and engagement with the programme. We look forward to collaborating with the healthcare providers to 

optimise accessibility to the service for patients and the volunteering opportunities for more experienced amputees. 

 

2021/22 will be a busy delivery and learning phase. Having commissioned a new database in 2021 to support improved 

data capture and efficiencies across our activities we're looking forward to being able to report on a range of service and 

project insights in the next period. 

 

ACCESS TO LEGAL ADVICE - The LA Legal Panel 

The Limbless Association established the Limb Loss Legal Panel; a consortium of leading law firms in the UK, 

specialising in personal injury, clinical negligence and legal cases where catastrophic injury and amputation occur.  Its 

aim is to provide Limbless Association members and service users with the highest quality legal advice, on a free 

initial-consultation basis. We continue to promote the importance of early and expert advice as well as highlighting 

freedom of choice. 

 

We wish to thank our panel for the support they have offered our service users and the Charity throughout 2020/21 and 

for providing an excellent and responsive service. Where respective claims can be identified, it is essential that our 

members have prompt access to legal advice in order to optimise any support available to them and having immediate 

access to our panel is an invaluable source of advice. Our legal panel members also support with fundraising, event 

hosting, volunteering and mentoring for which we are extremely grateful. 

 

HEALTH AND WELLBEING 

Here at the LA we believe in a holistic approach to achieving our Charity mission and we will always promote and 

champion the importance of being active for improved health and wellbeing.  Physical activity, sports and fitness plays 

an important role in the recovery and rehabilitation of those that have experienced limb loss. We understand from our 

members and service users that improved physical capability can in turn improve levels of confidence, self-esteem and 

mental health. It is well documented that physical and mental health are intrinsically linked and we will continue to 

promote this ethos and explore ways in which we can further develop our offer in this area to support and inform the 

wider concepts of health and wellbeing. 

 

We will do this by working with charities and organisations that operate in a variety of related vital fields. Our quarterly 

magazine StepForward has covered many related topics that members tell us are of interest and we look forward to 

covering many more. Our Support and Connect outreach project offers sitting yoga sessions and we aim to explore 

other therapies and activities to support the health and wellbeing agenda. 

 

Health 

During the pandemic, staying healthy and active for many was a challenge. As part of our Virtually Speaking 

programme we were supported by Hull University and their Keep Moving programme, where Natalie Vanicek, 

Professor of Clinical Biomechanics at the University of Hull, has led pioneering research aimed at improving mobility 

and reducing falls for people following a lower limb amputation. Her work focused on two key areas: exercise and 

prosthetics therapies. Keep Moving coaches have held several taster sessions on the LA's Virtually Speaking platform 

and the LA has been able to signpost service users and members to Keep Moving sessions run by the research team 

virtually and in-person when Covid protocols have allowed. 

 

The Limbless Association's Outreach Coordinator, Central England, Trevor Gallivan 

"The KEEP MOVING programme fulfils many of this Charity's aims such as reducing the feeling of isolation that 

many amputees experience by enabling people to meet virtually, teaching amputees to do exercises at home safely and 

comfortably and helping to improve their health and wellbeing. The KEEP MOVING programme is unique in the UK, 

where there is an obvious gap in programmes that design and deliver exercise especially for people with limb loss, and 

it is really valuable to be able to signpost members to it." 
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Wellbeing 

The LA has also organised two 6 week virtual wellbeing programmes that have focused on a range of coping strategies 

to support greater resilience and wellbeing. Through a gentle accessible exercise, guided relaxation and meditation as 

well as learning self-care and mindfulness techniques participants were supported by a trained practitioner in an 

inclusive group setting. 

 

The aims of the programme are: 

- To reduce isolation - creation of online peer support networks to overcome the problems of isolation caused by limb 

loss which have been made worse by the Covid pandemic. 

- To improve wellbeing and providing emotional support - ideas to promote positive mental health and body 

confidence. 

 

-   100% of respondents agreed  that the course has made them feel more supported and connected.  

-   87.5% of respondents agreed that they felt more relaxed / calm after each session.  

-   87.5% of respondents agreed that they felt less anxious after each session.  

-   100% of respondents agreed that they felt more positive / confident after each session.  

-   100% of respondents agreed that they felt more resilient after each session.  

 

- 

  

 

100% of respondents agreed that they had learnt something new that they can use to improve their 

wellbeing. 

 

 

We asked participants: Has the course supported you to make any other changes in your lifestyle and self-care? 

Feedback included: 

 

 

 

 

 

 

"I realise the benefits of being able to choose how I feel. ""Realising that I'm not the only person who 

worries. ""I have started doing some zoom exercise classes to improve my fitness and I'm eating healthier. 

"I am being kind to myself as I try to improve my health and I'm enjoying the process more than I have 

before instead of putting too much pressure on myself." To reflect more. To be mindful of my 

surrounding, paint positive thought process, listen to my body." 

 

 

LIMBLESS ASSOCIATION MEMBERSHIP 

Membership of the LA continues to be free for all amputees to reflect our other services being free at the point of 

delivery.  We are extremely grateful to those members who continue to make regular donations to the Charity and we 

hereby extend our warmest thanks. To ensure that we are truly representing our member's views we will endeavour to 

consult regularly and widely. 

 

LA Members Survey 

Given the emerging challenges of the pandemic crisis in May 2021 we conducted a members survey online and via 

post. 

 

Our survey sought to understand: 

-   The needs and challenges of amputees in the current climate.  

-   Whether amputees had been adversely affected by the COVID-19 pandemic  

-   The early rehabilitation experience of LA members  

 

- 

  

 

What additional services and support was needed to support those experiencing limb loss in the 

rehabilitation pathway. 

 

 

Key findings: 

-   Upon becoming an amputee, many amputees struggle to find information on how to live as an amputee.    

 

- 

  

 

Just under half of respondents who have been amputees for over 11 years are still experiencing challenges 

as amputees.   

 

 

- 

  

 

Amputees chiefly experience issues around their prosthetic limb, with other issues including pain, mobility, 

mental health and issues associated with being an older amputee.   

 

 

 

 

- 

  

 

 

 

The COVID-19 pandemic has intensified the challenges that amputees experience.  The closure of 

limb-fitting/rehabilitation centres to all but emergency cases, inability to exercise due to shielding or gym 

closures or forced self-isolation has left amputees struggling to maintain their physical and emotional health 

and wellbeing.   

 

 

- 

  

 

Amputees receive support from numerous sources; chiefly being clinicians and hospital staff.  Other 

amputees were also important sources of information.   

 

-   Respondents wanted a greater LA presence in their local limb-fitting centre/hospital.    
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Members told us: 

 

"If it had not been for the LA rep informing me about what to expect and what to do, I would have been sent home 

totally blind to what to do and who to seek advice from.  I still don't get all the help that I could but I am coping OK 

even in these difficult times." 

 

"I didn't know much about amputees besides Paralympics before my amputation. I think in hospital there needs to be 

more information provided around rehab and more community based or amputee gatherings would be helpful." 

 

"I was expecting the possibility of an amputation but the need and clinical advice I was given was good. On discharge I 

really felt I was cast adrift and left to my own devices how to proceed. There was nobody in a supervising role for my 

ongoing progress. There was no information pack or advice. I proceeded with advice from friends, family, my own will 

power and the LA. 

 

Key needs identified: 

1. Lack of information pre and post-amputation. Our members felt the LA should be more visible in centres and 

hospitals. 

2. Peer to peer support was identified as very important to amputees as they begin their limb loss journey. 

3. A greater geographic presence from the Charity and its services. 

 

How are is the LA addressing those needs: 

1. The LA has produced an information pack that is now beginning to be taken by centres and hospitals. We are 

focusing on key stakeholder engagement and by building strong relationships with clinicians we hope this information 

will be increasingly widely distributed. 

2. The LA is now developing its peer support project Volunteer Visitor. This will mean greater access to peer support 

for amputees and training and development opportunities for our volunteers. 

3. Our Support and Connect outreach programme has been developed to support greater access to LA services across 

the country. We now have 6 team members, all amputees, who are located nationally. 

 

By becoming a member of the LA, amputees can access the latest information about our services, projects and events. 

Members receive the LA's quarterly magazine StepForward, a key resource, which provides a wealth of information and 

connectivity relating to the limb loss community. Our membership number continues to grow and in so doing so does 

our collective voice in the limb loss community. 

 

LIVES BEYOND LIMB LOSS PROGRAMME 

Having goals, however big or small, is important in supporting rehabilitation progress. We have supported members 

and their families to climb the O2 and participate in the Superhero Tri series. These opportunities bring amputees 

together to take on challenges they've never engaged in before or thought was possible since their limb loss. 

Participating with peers and with a focus on what is possible, personal achievements are realised and wonderful 

memories are made. Unfortunately, during 2020 due to the pandemic bringing people together for participation events 

wasn't possible. However, we are very much looking forward to creating future opportunities to support lives beyond 

limb loss. 

 

LA YOUNG AMBASSADORS PROGRAMME 

This programme is in the early stages of development and will aim to support the needs and address the challenges of 

those who experience limb loss at a younger age. We know through our engagement with younger amputees that they're 

looking for targeted interventions to support their lives beyond limb loss. This programme will develop a pathway of 

volunteering and development opportunities that will include access to peer mentoring, peer networking, ambassador 

roles and lives beyond limb loss opportunities. It will be led by young amputees themselves. 

 

LA Young Ambassador Project 

 

AmpLAfy podcast series: Series One overview 

 

EPISODE One: Mental Health 

Whatever your age and whatever the cause of amputation, the psychological impact of losing a limb is huge. With such 

a seismic and shocking change to life, it's natural that the mind can be just as affected as the body. 
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EPISODE Two: Body Confidence 

When you look in the mirror, what do you see? When it comes to our appearance, we all have good days and bad days - 

and this perception of ourselves is a huge determiner of both our mood and our confidence. When you lose a limb, your 

body changes. It makes sense, therefore, that your body image does too. But self-acceptance for amputees is a journey, 

often an ongoing process. 

 

EPISODE Three: Family and Friends 

When you lose a limb, the reactions from people around you can be varied and unpredictable. Many people simply don't 

know what to say. Amputation is a trauma - not just for the individual, but also for their family and friends. Many close 

family members experience psychological trauma as a result, and may put their own lives on hold to prioritise the 

person they love. 

 

EPISODE four: Phantom Limb Pain 

Phantom limb pain affects up to 98% of amputees - and yet, despite this huge figure, research in this area remains 

limited. Dr Soori and Kim Lyons, both specialists in this area, examine what phantom pain and sensation actually are, 

and explain the latest treatments and developments. 

 

EPISODE five: Adapting To The Future 

When faced with any major life change or challenge, we humans have an incredible capacity for resilience. However, 

we often don't realise this until we have to. From the world of work to going on holiday, amputees are perhaps more 

aware than most people that there is more than one conventional way to do things. 

 

EPISODE Six: Going for Goals 

How to set and achieve goals, from small steps to big dreams. As humans, achieving targets we set ourselves brings 

natural satisfaction. The satisfaction of completion fulfils us all, in many ways, every day. And it's no different when 

you're an amputee. 

 

The podcast series is available on our website www.limbless-association.org and the usual podcast platforms. We were 

fortunate to engage some truly amazing guests and many thanks to all of our AmpLAfy contributors. As Young 

Ambassador Lead, Ella Dove, has used her writing and media skills to devise the podcast series aimed at informing and 

supporting amputees. This is an exciting new project for the LA and well done Ella on this great achievement. Series 

two is in the planning and will released at the end of 2021. 

 

COMMUNICATIONS 

The Limbless Association continues to review its external communications and messaging. Our key message themes 

continue to focus on 'Supporting Lives Beyond Limb Loss' and our mission of ensuring that 'No amputee need Cope 

Alone.' The majority of amputees who contact us, or we meet looking for our support fall into two categories: those 

who are looking for guidance to optimise their rehabilitation and those who are struggling to deal with the complex 

issues they face - pre-or post-amputation. 

 

During this period we have invested in our communications and engagement by creating a dedicated post to support this 

area of work. Together with our digital creative consultancy team this has enabled us to continue to increase our social 

media presence, effectively communicate our key messages and aims. We regularly distribute member and stakeholder 

e-newsletters that update about our services, events and latest developments. We publish regular blogs on our new 

website and have created an events page on the new site. 

 

StepForward, the LA's quarterly magazine, remains a vital communications tool to enable us to engage with a diverse 

and growing stakeholder base.  The magazine is distributed to our members, hospitals, DSC's, physiotherapists, OT's, 

consultants, prosthetic companies and manufacturers. Our members and new services users tell us that through the 

magazine they feel 'supported and connected' with the wider community. With each issue we aim to profile individuals 

succeeding beyond adversity and highlight key sector topics and research. The publication also raises awareness of any 

developments and issues affecting the sector as well as promoting our fundraisers, supporters and volunteers. The 

magazine is also a useful resource for the LA to update about its charitable activities, to an increasingly diverse 

audience. The LA has a significant minority of members who prefer to receive information by post only and the news 

pages of StepForward enable us to keep this group particularly, up to date with LA news and developments. Thank you 

to those of you who have contributed to the magazine and we are immensely grateful for your support. 
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"Warmest congratulations to all concerned on the latest truly excellent issue of STEPFORWARD. I found all the 

articles and contributions to be lively and stimulating. Without doubt, this magazine supports the LA's aims of 

ensuring the highest possible quality of life for people of all ages with limb loss, and for those who care for them. 

It demonstrates that the needs of amputees, their families and carers will always be the driving force behind 

what you do." LA member 

 

LA Website 

The development of a new website had been the ambition of the LA for a couple of years as the existing site that had 

been built some time ago no longer reflected the current branding and developments of the Charity. We prioritised the 

new website developments in autumn 2020 and temporarily engaged the support of a web development consultant to 

manage the project. This was a significant piece of work and the new website was eventually launched in spring 2021 

and is an ongoing development project that will be supported and driven by our communications team. Feedback so far 

from members, service users and healthcare professionals has been extremely positive as the new site is supporting 

greater engagement across our community. It is an important platform providing information, guidance and signposting 

on a range of matters affecting amputees and their families. Content includes details about the LA, its services and 

projects, news and events as well as fundraising and involvement opportunities. We're able to do this through written 

and video content, the latter having been increasingly important to demonstrate our growing impact. Members, 

volunteers, services users and referral partners can now also submit enquiries via the new site. 

 

ENGAGEMENT 

Pre-pandemic the LA had developed a busy calendar of in person meetings, including the Support and Connect Hub 

sessions, as well as attending and exhibiting at a wide range of sector engagements and events. During 2020/21 Covid 

restrictions resulted in face to face meetings and events being suspended. However, just as the Charity had adapted by 

delivering its support online, the virtual environment created an alternative and timely opportunity for the LA. Building 

relationships with our stakeholders continues to be an integral part of our work and as everyone embraced virtual 

engagement the Charity was able to meet and present to a wide range of stakeholder during this period. However, while 

virtual platforms facilitate meetings and presentations, informal networking is more challenging. Once the pandemic 

situation eases, we look forward to again being able to attend and connect in person but also believe that the new hybrid 

way of working will provide increased opportunities to engage, learn and to grow the Charity's visibility. 

 

Prosthetic and Orthotics Students Awards 

The Limbless Association again recognised excellence by sponsoring the awards for two students at the National Centre 

for Prosthetics and Orthotics at the University of Strathclyde, Glasgow. was excited to again sponsor student awards in 

2020. 

 

David Rose, Chair of the LA: 

"The Limbless Association is delighted to offer our support of these excellent students at the university. These young 

people represent the future of prosthetic and orthotic services to the limb loss community across the UK. It is 

particularly satisfying to witness such inspiring examples of student excellence at a time when improvements in 

prosthetic technology are available to the wider patient community and are enabling very effective levels of 

rehabilitation. However, the best prosthetic equipment can only work when delivered by a team of rehabilitation 

professionals who understand the unique needs of each amputee. The prosthetist is at the very heart of this process and 

it's reassuring to know that such outstanding students are joining the profession." 

 

Roy Bowers, Course Director, BSc (Hons) Prosthetics and Orthotics, University of Strathclyde: 

"On behalf of the National Centre for Prosthetics and Orthotics, I would like to express my sincere thanks to the 

Limbless Association for the prizes awarded for best performance by a first year student and for best performance by a 

graduating student. To have their hard work and achievements recognised in this way by an organisation that represents 

service users is a fantastic motivation for our students, and a boost to their self-confidence is obvious to all of us 

teaching on the programme." 
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ACHIEVEMENT AND PERFORMANCE 

Fundraising activities 

This period has been an extremely difficult one for fundraisers. With three lockdowns and Covid-19 restrictions in place 

for the majority of the time, traditional challenge events and local fundraisers were unable to take place. While some 

events did eventually adapt to be delivered virtually, including the London Marathon, community fundraising remained 

challenging throughout 2020/21. 

We share the stories of our wonderful fundraisers on our website - Fundraising Champions and on our Blog page. 

Here's just one example of how innovative our fundraisers have been. 

 

Triathlon Triumph 

An enormous thank you to the incredible Simrah, Jennah and Fatima Adam and their family who have helped to raise 

£4,120 for the Limbless Association. The family had already taken part in a challenging Tough Mudder, raising £1,650 

and again on 27th March, the three young girls completed their self-devised amazing junior triathlon, swimming for 

150m, cycling for 4km and then running 1km! So far, they have raised a further £2,470 which is a brilliant achievement. 

 

The Limbless Association continued to realise significant levels of legacy income during this period. The Charity is 

extremely fortunate recipient of legacy gifts. Legacy commitments have always been important to the Charity and 

enable us to maintain, deliver and develop our services that we offer to all amputees. We greatly appreciate these 

wonderful bequests, and in recent years these valuable funds have helped the Charity to invest in its infrastructure and 

grow its services. 

 

The Limbless Association is immensely grateful for every donation it receives and wishes to offer it's sincerest thanks 

to every single person that has raised funds for us in a variety of ways. You have taken part in many truly amazing 

activities in the name of fundraising for the Charity. We love to hear about fundraising stories and will always aim to 

celebrate achievements in StepForward, our e-newsletter, via social media or on our website. 

 

A huge thank you to all our fantastic fundraisers, funders, supporters and our wonderful Volunteers. Your support is 

invaluable and immeasurable. We can't do our work without you. 

 

There are many ways people can support our work: one-off or regular donations, holding fundraising events, taking part 

in challenge events or by leaving a gift in your will. Your support helps us to ensure that no amputee needs cope 

alone. Thank you! 

 

OUR CORPORATE SUPPORTERS 

Legal Panel 

Anthony Gold Solicitors 

Bolt Burdon Kemp 

Fieldfisher 

Stephensons Solicitors LLP 

Judkins Solicitors 

Slater and Gordon Lawyers 

Enable Law 

Hudgell Solicitors 

Osbornes Law 

Hugh James 

 

STEPFORWARD ADVERTISERS 

Ottobock - Dorset Orthopaedic - Össur - Ortho Europe - Blatchford - Limb Solutions - Anthony Gold - GM Coachwork 

Ltd - Allied Mobility - Karma Motility Ltd - Bathing Solutions - ICE Trikes 

The Lin Berwick Trust - Treworgans (Accessible Holiday Cottages) -  Judkins Solicitors - Hudgell Solicitors - Quest 

88 -  Peglegs UK -  Mint Rehab - Safehands Holidays 

While we have aimed to include all our sponsors here, we apologise in advance for any omissions. 
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 Limbless Association 

 

 Trustees' Report 

 for the Year Ended 31st March 2021 

 

FINANCIAL REVIEW AND AIMS 

We are once again pleased to be reporting an increase in income and that a surplus was achieved for this period.  As 

well as realising legacy income we continued to be successful with our grant funding approach to support the 

development of projects and services. Expenditure has increased in respect of our increased activities and operational 

delivery required to support our planned project and service developments. We have increased the resourcing of our two 

key projects - Volunteer Visitor and Support and Connect - that is also realising our national reach aims.  We've also 

invested in our infrastructure - IT, website, database and intellectual property - these were considered crucial 

investments to support the strategic aims and operational needs of the Charity and even more so needed as we adapt and 

evolve to deliver in the face of the pandemic challenges. With the onset of the pandemic our surplus and funds position 

provided some financial resilience. However, these remain to be incredibly challenging and unpredictable times and 

we'll continue to work hard to ensure we're resilient and innovative in 2021/22 and beyond. With the developments and 

opportunities underway at the LA, we remain optimistic for a strong albeit challenging 2021/22. 

 

The need for LA support and services is never more needed and while we've increased our capacity to deliver we know 

that we must to do more to ensure we're able to reach all those who need our support. We have some exciting new 

opportunities in various stages of development and these will require new funding streams to be fully realised. To 

support the sustainability and growth ambitions of the Charity, we are investing in our income generation strategy and 

having now recruited a Fundraising and Partnerships Manager and we aim to make further investments in this area in 

2021/22. We will be developing a strategy that includes exploring opportunities across the income generation mix. 

 

Reserves policy 

The Trustees have considered the minimum level of free reserves that the Charity ought to hold. Reserves are needed to 

bridge the funding gaps between spending and receiving income. The Trustees consider that 3 months estimated costs is 

adequate as the minimum level of reserves but will work towards reserve levels at 6 months given the prevailing 

challenges of 2020/2021. 

 

CHARITABLE OBJECTIVES 

Our key objectives are principally as follows: 

 

 

 

*  

 

Represent, engage and influence at local and national levels, challenging government and devolved 

assemblies for the betterment of the limb loss community. 

 

 

 

*  

 

To increase membership, volunteer and supporter numbers nationwide, increasing and improving our 

reach to those in need of our services. 

 

 

 

 

*  

 

 

To develop our current services to achieve optimum impact, identifying gaps in early intervention 

provision where the LA can deploy its experience and expertise to develop projects to further support 

new amputees and its members. 

 

 

 

*  

 

To raise the Limbless Association's profile as a major champion of the limb loss community across a 

wide range of stakeholders, existing and new. 

 

 

 

*  

 

To work collaboratively with other charities and agencies to optimise support and reach, maximising a 

collective voice within the UK. 

 

 

 

*  

 

To develop strong and mutually productive relationships with professionals and specialists working in 

all key areas of medical care, recognising and promoting excellence. 

 

 

 

 

*  

 

 

To prove, improve and account for all areas of our service provision ensuring that we are delivering 

excellent value to our service users and stakeholders alike and realising outcomes set by our funders 

and by ourselves. 

 

 

 

*  

 

To develop, plan and implement an ambitious and diverse income generation strategy that supports the 

Charity's sustainability. 

 

 

In formulating its objectives, the Charity has given due consideration to the Charity Commission's published guidance 

on the operation of charities for the public benefit. 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The Charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by 

guarantee, as defined by the Companies Act 2006.  
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 Limbless Association 

 

 Trustees' Report 

 for the Year Ended 31st March 2021 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 

02487661 (England and Wales)  

 

Registered Charity number 

803533 

 

Registered office 

Unit 10 Waterhouse Business Centre 

2 Cromar Way 

Chelmsford 

Essex 

CM1 2QE 

 

Trustees 

M M Adam Financial Consultant (appointed 21.7.20)  

Ms E R Dove Journalist and Author (appointed 21.7.20)  

P J Houghton Access Officer (appointed 23.7.20)  

P A Judkins Legal Adviser  

A W Meyer Clinical Services Manager (appointed 23.7.20)  

D M Rose Retired  

C E Henry Trustee (resigned 1.9.20)  

 

CEO and Company Secretary 

Ms D J Bent  

 

Independent Examiner 

R. J. Sears FCCA 

Meyer Williams 

Chartered Accountants 

Stag House 

Old London Road 

Hertford 

Hertfordshire 

SG13 7LA 
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 Limbless Association 

 

 Trustees' Report 

 for the Year Ended 31st March 2021 

 

 

 

STATEMENT OF TRUSTEES RESPONSIBILITIES 

The trustees (who are also the directors of Limbless Association for the purposes of company law) are responsible for 

preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom 

Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 

view of the state of affairs of the charitable company and of the incoming resources and application of resources, 

including the income and expenditure, of the charitable company for that period.  In preparing those financial 

statements, the trustees are required to 

 

-  select suitable accounting policies and then apply them consistently; 

-  observe the methods and principles in the Charity SORP; 

-  make judgements and estimates that are reasonable and prudent; 

-  prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the charitable company will continue in business. 

 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time 

the financial position of the charitable company and to enable them to ensure that the financial statements comply with 

the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for 

taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating 

to small companies.  

 

Approved by order of the board of trustees on ............................................. and signed on its behalf by:  

 

 

 

 

........................................................................ 

D M Rose - Trustee  

21 January 2022
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 Independent Examiner's Report to the Trustees of 

 Limbless Association 

 

Independent examiner's report to the trustees of Limbless Association ('the Company')  

I report to the trustees (who are also Directors for the purpose of company law) on my examination of the financial 

statements of Limbless Association ('the charitable company') for the year ended 31st March 2021 which comprise the 

Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and related notes. 

 

This report is made solely to the Charity's trustees, as a body, in accordance with section 145 of the Charities Act 2011.  

My work has been undertaken so that I might state to the Charity's trustees those matters I am required to state to them 

in this report and for no other purpose.  To the fullest extent permitted by law, I do not accept or assume responsibility 

to anyone other than the Charity and the Charity's trustees as a body, for my work, for this report, or for the opinions I 

have formed. 

 

Responsibilities and basis of report  

As the Charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible 

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').  

 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act 

and are eligible for independent examination, I report in respect of my examination of your Charity's accounts as carried 

out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the 

Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.  

 

An independent examination does not involve gathering all the evidence that would be required in an audit and 

consequently does not cover all the matters that an auditor considers in giving their opinion on the financial statements. 

The planning and conduct of an audit goes beyond the limited assurance that an independent examination can provide. 

Consequently I express no opinion as to whether the financial statements present a 'true and fair' view and my report is 

limited to those specific matters set out in the independent examiner's statement. 

 

Independent examiner's statement  

Since the charitable company's gross income exceeded £250,000 your examiner must be a member of a body listed in 

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of 

ACCA, which is one of the listed bodies. 

 

I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe:  

 

- accounting records were not kept in respect of the charitable company as required by section 386 of the 2006 

Act; or  

 

- the accounts do not accord with those records; or  

 

- the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any 

requirement that the accounts give a true and fair view which is not a matter considered as part of an 

independent examination; or  

 

-. the accounts have not been prepared in accordance with the methods and principles of the Statement of 

Recommended Practice for accounting and reporting by charities (applicable to charities preparing their 

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS 102)).  

 

I have no concerns and have come across no other matters in connection with the examination to which attention should 

be drawn in this report in order to enable a proper understanding of the accounts to be reached.  

 

 

 

 

Ralph Sears FCCA 

Meyer Williams 

Chartered Accountants 

Stag House 

Old London Road 

Hertford 

Hertfordshire 

SG13 7LA       Date: ............................................. 24th January 2022



 

 The notes form part of these financial statements 
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 Limbless Association 

 

 Statement of Financial Activities 

 (Incorporating an Income and Expenditure Account) 

 for the Year Ended 31st March 2021 

 

 31.3.21  31.3.20 

 Unrestricted  Restricted  Total  Total 

 funds  funds  funds  funds 

 Notes £ £ £ £ 

INCOME AND ENDOWMENTS FROM  

Voluntary income  3 283,070 204,603 487,673 448,432 

 

Activities for generating funds  4 54,574 - 54,574 62,777 

Investment income  5 4,032 - 4,032 1,806 

       

Total  341,676 204,603 546,279 513,015 

 

 

EXPENDITURE ON  

Raising funds  6 60,743 - 60,743 68,009 

 

Charitable activities  7 

   

Charitable activities 138,717 158,866 297,583 179,218 

 

       

Total  199,460 158,866 358,326 247,227 

 

Net gains/(losses) on investments  22,786 - 22,786 (24,390) 

       

NET INCOME  165,002 45,737 210,739 241,398 

 

 

RECONCILIATION OF FUNDS  

 

Total funds brought forward  336,022 72,324 408,346 166,948 

 

       

TOTAL FUNDS CARRIED FORWARD  501,024 118,061 619,085 408,346 

       

 

CONTINUING OPERATIONS  

The Statement of financial activities includes all gains and losses recognised in the year. 

 

All income and expenditure derived from continuing activities. 

 

The Statement of financial activities also complies with the requirements for an income and expenditure account under 

the Companies Act 2006. 



 

 The notes form part of these financial statements 
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 Limbless Association (Registered number: 02487661) 

 

 Balance Sheet 

 31st March 2021 

 

 31.3.21  31.3.20 

 Unrestricted  Restricted  Total  Total 

 funds  funds  funds  funds 

 Notes £ £ £ £ 

FIXED ASSETS  

Tangible assets  14 23,996 6,182 30,178 6,035 

Investments  15 148,572 - 148,572 125,786 

       

 172,568 6,182 178,750 131,821 

 

CURRENT ASSETS  

Debtors  16 23,332 - 23,332 37,173 

Cash at bank and in hand  344,515 111,879 456,394 317,124 

       

 367,847 111,879 479,726 354,297 

 

CREDITORS  

Amounts falling due within one year  17 (39,391) - (39,391) (77,772) 

 

       

NET CURRENT ASSETS  328,456 111,879 440,335 276,525 

       

 

TOTAL ASSETS LESS CURRENT 

LIABILITIES  

 

501,024 

 

118,061 

 

619,085 

 

408,346 

 

       

NET ASSETS  501,024 118,061 619,085 408,346 

       

FUNDS  19 

Unrestricted funds  501,024 336,022 

Restricted funds  118,061 72,324 

   

TOTAL FUNDS  619,085 408,346 

   

 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year 

ended 31st March 2021.  

 

The members have not required the company to obtain an audit of its financial statements for the year ended 

31st March 2021 in accordance with Section 476 of the Companies Act 2006.  

 

The trustees acknowledge their responsibilities for  

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the 

Companies Act 2006 and  

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as 

at the end of each financial year and of its surplus or deficit for each financial year in accordance with the 

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 

2006 relating to financial statements, so far as applicable to the charitable company.  

 



 

 The notes form part of these financial statements 
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 Limbless Association (Registered number: 02487661) 

 

 Balance Sheet - continued 

 31st March 2021 

 

These financial statements have been prepared in accordance with the provisions applicable to charitable companies 

subject to the small companies regime.  

 

The financial statements were approved by the Board of Trustees and authorised for issue on 

............................................. and were signed on its behalf by:  

 

 

 

 

............................................. 

D M Rose - Trustee  

21 January 2022



 

 The notes form part of these financial statements 
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 Limbless Association 

 

 Cash Flow Statement 

 for the Year Ended 31st March 2021 

 

 31.3.21  31.3.20 

 Notes £ £ 

 

Cash flows from operating activities 

Cash generated from operations  1 165,695 291,429 

   

Net cash provided by operating activities  165,695 291,429 

   

 

Cash flows from investing activities 

Purchase of tangible fixed assets (30,457) (6,634) 

Purchase of fixed asset investments - (112,000) 

Interest received 4,032 1,806 

   

Net cash used in investing activities  (26,425) (116,828) 

   

 

   

Change in cash and cash equivalents in 

the reporting period  

 

139,270 

 

174,601 

Cash and cash equivalents at the 

beginning of the reporting period  

 

317,124 

 

142,523 

   

Cash and cash equivalents at the end of 

the reporting period  

 

456,394 

 

317,124 

   



 

 The notes form part of these financial statements 

 

 Page 23 

 Limbless Association 

 

 Notes to the Cash Flow Statement 

 for the Year Ended 31st March 2021 

 

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES  

 31.3.21  31.3.20 

 £ £ 

 Net income for the reporting period (as per the Statement of Financial 

Activities)  

 

210,739 

 

241,398 

 Adjustments for: 

 Depreciation charges 6,314 599 

 (Gain)/losses on investments (22,786) 24,390 

 Interest received (4,032) (1,806) 

 Decrease/(increase) in debtors 13,841 (20,444) 

 (Decrease)/increase in creditors (38,381) 47,292 

   

 Net cash provided by operations  165,695 291,429 

   

 

 

2. ANALYSIS OF CHANGES IN NET FUNDS  

 

 At 1.4.20 Cash flow At 31.3.21 

 £ £ £ 

Net cash  

 Cash at bank and in hand 317,124 139,270 456,394 

      

 317,124 139,270 456,394 

      

 Total 317,124 139,270 456,394 
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 Limbless Association 

 

 Notes to the Financial Statements 

 for the Year Ended 31st March 2021 

 

1. CHARITY INFORMATION  

 

Limbless Association is a private company limited by guarantee incorporated in England and Wales. The 

registered office is Unit 10 Waterhouse Business Centre, 2 Cromer Way, Chelmsford, Essex, CM1 2QE. 

 

2. ACCOUNTING POLICIES  

 

Basis of preparing the financial statements  

The financial statements have been prepared under the historical cost convention and are in accordance with 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS 102) (Issued October 2019) - (Charities SORP (FRS 102), the Financial Reporting Standard applicable in 

the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

 

The Charity constitutes a public entity as defined by FRS102. 

 

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 

amounts in these financial statements are rounded to the nearest pound. 

 

Going concern 

At the time of approving the financial statements the trustees have a reasonable expectation that the Charity has 

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees have 

adopted the going concern basis for the preparation of the financial statements. 

 

On the date of these financial statements' approval, there is great uncertainty surrounding the long term impact 

of the Coronavirus pandemic and its affects it will have on the global economy. The trustees consider the 

Charity to be sufficiently robust that its operations will not be significantly affected by the continued uncertainty 

form this event. The trustees are continuously monitoring the Charity's investment portfolio and cost base for 

any adverse movements in value and costs and will take action wherever necessary to protect the Charity's 

stakeholders interests should the period of uncertainty continue for longer than expected. 

 

Charitable funds  

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 

objectives unless the funds have been designated for other purposes. 

 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses 

of the restricted funds are set out in the notes to the financial statements. 

 

Incoming resources 

Income is recognised when the Charity is legally entitled to it after any performance conditions have been met, 

the amounts can be measured reliably, and it is probable that income will be received. 

 

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of 

the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation 

to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

 

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the 

amount is known, and receipt is expected and if it can be measured reliably. 

 

Expenditure  

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the 

Charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and 

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has 

been classified under headings that aggregate all cost related to the category. Where costs cannot be directly 

attributed to particular headings they have been allocated to activities on a basis consistent with the use of 

resources. 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

2. ACCOUNTING POLICIES - continued  

 

Tangible fixed assets  

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 

depreciation and any impairment losses. 

 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 

useful lives on the following bases: 

 

 

-   Fixtures and fittings  20% to 33% straight line  

 

-   Computer equipment  33% straight line  

 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and 

the carrying value of the asset, and is recognised in net income/(expenditure) for the year. 

 

Fixed asset investments 

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 

subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 

income/(expenditure) for the year. Transaction costs are expended as incurred. 

 

Impairment of fixed assets 

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine whether 

there is any indication that those assets have suffered an impairment loss. If any such indication exists, the 

recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any). 

 

Taxation  

The Charity is exempt from corporation tax on its charitable activities. 

 

Cash and cash equivalents  

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 

within borrowings in current liabilities. 

 

Basic financial assets 

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction 

price including transaction costs and are subsequently carried at amortised cost using the effective interest 

method unless the arrangement constitutes a financing transaction, where the transaction is measured at the 

present value of the future receipts discounted at a market rate of interest. Financial assets classified as 

receivable within one year are not amortised. 

 

Basic financial liabilities 

Basic financial liabilities are initially recognised at transaction price unless the arrangement constitutes a 

financing transaction, where the debt instrument is measured at the present value of the future payments 

discounted at a market rate of interest. 

 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 

operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year 

or less. 

 

Employee benefits 

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are 

received. 

 

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed to 

terminate the employment of an employee or to provide termination benefits. 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

2. ACCOUNTING POLICIES - continued  

 

Pension contributions 

The Charity operates a defined contribution pension plan for its employees. A defined contribution plan is a 

pension plan under which the Charity pays fixed contributions into a separate entity. Once the contributions 

have been paid the Charity has no further payment obligations. 

 

The contributions are recognised as an expense in the SOFA when they fall due. Amounts not paid are shown in 

accruals as a liability in the balance sheet. The assets of the plan are held separately from the company in 

independently administered funds. 

 

Critical accounting estimates and judgements 

In the application of the Charity's accounting policies, the trustees are required to make judgements, estimates 

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 

sources. The estimates and associated assumptions are based on historical experience and other factors that are 

considered to be relevant. Actual results may differ from these estimates. 

 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the 

period of the revision and future periods where the revision affects both current and future periods. 

 

3. VOLUNTARY INCOME  

 31.3.21  31.3.20 

 £ £ 

 Donations  49,219 46,571 

 Legacies  270,500 335,713 

 Grants  167,954 66,148 

   

 487,673 448,432 

   

 

4. ACTIVITIES FOR GENERATING FUNDS  

 31.3.21  31.3.20 

 £ £ 

 Legal panel  39,875 34,042 

 Events and other income  95 8,268 

 Advertising income  14,604 20,467 

   

 54,574 62,777 

   

 

5. INVESTMENT INCOME  

 31.3.21  31.3.20 

 £ £ 

 CAF Income and growth fund  3,799 1,383 

 Interest receivable  233 423 

   

 4,032 1,806 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

6. RAISING FUNDS  

 

Raising donations and legacies  

 31.3.21  31.3.20 

 £ £ 

 Staff costs  14,708 21,133 

 Miscellaneous office costs  273 547 

 Rent, rates and water  4,379 3,986 

 Advertising  9,859 9,220 

 Telephone  1,388 1,105 

 Events and fundraising costs including Step forward printing costs. 21,355 25,891 

 Website costs  2,236 1,680 

 Light and heat  248 266 

 Project travel, accommodation and subsistence  1,757 1,033 

 Printing, postage and stationery  1,740 647 

 Legal and professional  1,245 2,301 

 Depreciation  1,555 200 

   

 60,743 68,009 

   

 

7. CHARITABLE ACTIVITIES COSTS  

 Direct Support 

 Costs (see costs (see 

 note 8) note 9) Totals 

 £ £ £ 

 Charitable activities   

 222,012 75,571 297,583 

     

 

8. DIRECT COSTS OF CHARITABLE ACTIVITIES  

 31.3.21  31.3.20 

 £ £ 

 Staff costs  115,026 45,712 

 Admin and office costs  961 457 

 Rent  6,569 5,979 

 Postage and stationery  1,324 826 

 Advertising  15,195 12,294 

 Project support costs  13,088 18,996 

 Marketing and Communication costs including Step Forward publication cost   26,055 14,878 

 Website costs  2,236 1,680 

 Legal and professional  7,271 8,679 

 Direct project costs 27,182 399 

 Telephone  2,874 - 

 Donations  1,026 1,000 

 Depreciation  3,205 200 

   

 222,012 111,100 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

9. SUPPORT COSTS  

 Governance 

 Other  costs  Totals 

 £ £ £ 

 Charitable activities   

 

 66,031 9,540 75,571 

     

 

Governance costs includes Independent Examination fees of £3,500 (2020 - £3,500). 

 

Support costs, included in the above, are as follows:  

 

Other  

 31.3.21  31.3.20 

 Charitable  Total 

 activities  activities 

    

    

 £ £ 

 Staff costs  24,000 16,280 

 Rent  10,949 9,964 

 Light and heat  620 664 

 Telephone  4,832 3,714 

 Postage and stationery  2,899 1,415 

 Legal and professional  5,881 13,019 

 Insurance  1,781 1,239 

 Travelling  1,930 1,219 

 Advertising and website  9,859 9,220 

 Office costs, repairs and maintenance  1,055 2,099 

 Bank charges  670 878 

 Depreciation of tangible fixed assets  1,555 199 

   

 66,031 59,910 

   

Governance costs  

 31.3.21  31.3.20 

 Charitable  Total 

 activities  activities 

    

    

 £ £ 

 Staff costs  3,801 97 

 Printing, postage and stationery  1,578 305 

 Legal and professional  4,100 5,034 

 Events, meetings and conferences  61 2,035 

 Office costs, repairs and maintenance  - 737 

   

 9,540 8,208 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

10. NET INCOME/(EXPENDITURE)  

 

Net income/(expenditure) is stated after charging/(crediting):  

 

 31.3.21  31.3.20 

 £ £ 

 Depreciation - owned assets  6,314 599 

   

 

11. TRUSTEES' REMUNERATION AND BENEFITS  

 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 

Charity during the year (2020 - Nil). 

 

Trustees' expenses  

 

Trustees received a total of £61 (2020 - £2,035) in reimbursed travel and accommodation expenses within the 

year. The number of Trustees who were paid expenses was 4 (2020 - 4). 

 

12. STAFF COSTS  

 

 31.3.21   31.3.20  

 £   £  

 

Wages and salaries   138,411  44,685 

Social security    5,596  358 

Pension contributions    2,537  975 

     

 146,544  46,018 

     

  

 

The average monthly number of employees during the year was as follows:  

 

 31.3.21  31.3.20 

 Administrative staff 10 3 

   

 

No employees received emoluments in excess of £60,000.  

 

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  

 Unrestricted  Restricted  Total 

 funds  funds  funds 

 £ £ £ 

INCOME AND ENDOWMENTS FROM  

 Voluntary income  353,701 94,731 448,432 

 

 Activities for generating funds  62,777 - 62,777 

 Investment income  1,806 - 1,806 

     

 Total  418,284 94,731 513,015 

 

 

EXPENDITURE ON  

 Raising funds  68,009 - 68,009 
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 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued  

 Unrestricted  Restricted  Total 

 funds  funds  funds 

 £ £ £ 

 Charitable activities  

 

Charitable activities 116,540 62,678 179,218 

 

     

 Total  184,549 62,678 247,227 

 

 Net gains/(losses) on investments  (24,390) - (24,390) 

     

 NET INCOME  209,345 32,053 241,398 

 

 

RECONCILIATION OF FUNDS  

 

 Total funds brought forward  126,677 40,271 166,948 

 

     

 TOTAL FUNDS CARRIED FORWARD  336,022 72,324 408,346 

     

 

14. TANGIBLE FIXED ASSETS  

 Fixtures 

 and  Computer 

 fittings  equipment  Totals 

 £ £ £ 

 COST 

 At 1st April 2020  11,550 6,634 18,184 

 Additions  22,624 7,833 30,457 

     

 At 31st March 2021  34,174 14,467 48,641 

     

 DEPRECIATION 

 At 1st April 2020  11,550 599 12,149 

 Charge for year  1,872 4,442 6,314 

     

 At 31st March 2021  13,422 5,041 18,463 

     

 NET BOOK VALUE 

 At 31st March 2021  20,752 9,426 30,178 

     

 At 31st March 2020  - 6,035 6,035 
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15. FIXED ASSET INVESTMENTS  

 Listed 

 investments 

 £ 

 MARKET VALUE 

 At 1st April 2020  125,786 

 Revaluations  22,786 

 

 At 31st March 2021  148,572 

 

 NET BOOK VALUE 

 At 31st March 2021  148,572 

 

 At 31st March 2020  125,786 

 

 

There were no investment assets outside the UK. 

 

 Cost or valuation at 31st March 2021 is represented by: 

 

 Listed 

 investments 

 £ 

 Valuation in 2021 22,786 

 Valuation in 2020 (15,581) 

 Cost 141,367 

  

 148,572 

  

 

16. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 31.3.21  31.3.20 

 £ £ 

 Trade debtors 19,666 26,542 

 Other debtors 1,316 8,281 

 Prepayments and accrued income 2,350 2,350 

   

 23,332 37,173 

   

 



 

 Page 32 continued... 

 Limbless Association 

 

 Notes to the Financial Statements - continued 

 for the Year Ended 31st March 2021 

 

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  

 31.3.21  31.3.20 

 £ £ 

 Trade creditors  24,222 26,073 

 Social security and other taxes  7,669 2,897 

 Accruals and deferred income  7,500 48,802 

   

 39,391 77,772 

   

 

Deferred income 

The Charity has received income from a number of benefactors who have stipulated that the funds are provided 

on the condition that they are used over a specified period of time. 

 

Grants and donations received which have these conditions attached are held as deferred income until the 

Charity has met the criteria, at which point it is then entitled to recognise this money as income received in the 

statement of financial activity (SOFA). 

 

The movement on deferred income was as follows: 

 

 31.3.21   31.3.20  

 £   £  

 

Brought forward as at 1st April    45,152  3,792 

Deferred income recognised    4,000  45,152 

Deferred income released   (45,152)  (3,792) 

     

Balance carried forward as at 31st March    4,000  45,152 

     

 

18. LEASING AGREEMENTS  

 

Minimum lease payments under non-cancellable operating leases fall due as follows:  

 

 31.3.21  31.3.20 

 £ £ 

 Within one year 541 541 

 Between one and five years 3,029 3,245 

 In more than five years - 325 

   

 3,570 4,111 
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19. MOVEMENT IN FUNDS  

 Net  Transfers 

 movement  between  At 

 At 1.4.20  in funds  funds  31.3.21 

 £ £ £ £ 

Unrestricted funds  

 General fund  336,022 165,002 - 501,024 

 

Restricted funds  

 Support and Connect Glasgow  10,000 (419) - 9,581 

 Limbless Association Children's Fund  14,943 (10,638) - 4,305 

 Support Connect Hub Project 8,326 9,918 (2,882) 15,362 

 Peer Support Project 39,055 45,707 2,882 87,644 

 Virtual Speaking  - 1,169 - 1,169 

       

 72,324 45,737 - 118,061 

       

 TOTAL FUNDS  408,346 210,739 - 619,085 

       

 

Net movement in funds, included in the above are as follows:  

 

 Incoming  Resources  Gains and  Movement 

 resources  expended  losses  in funds 

 £ £ £ £ 

Unrestricted funds  

 General fund  341,676 (199,460) 22,786 165,002 

 

Restricted funds  

 Support and Connect Glasgow  - (419) - (419) 

 Limbless Association Children's Fund  - (10,638) - (10,638) 

 Support Connect Hub Project 53,463 (43,545) - 9,918 

 Peer Support Project 105,979 (60,272) - 45,707 

 Virtual Speaking  45,161 (43,992) - 1,169 

       

 204,603 (158,866) - 45,737 

       

 TOTAL FUNDS  546,279 (358,326) 22,786 210,739 
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19. MOVEMENT IN FUNDS - continued  

 

Comparatives for movement in funds  

 

 Net  Transfers 

 movement  between  At 

 At 1.4.19  in funds  funds  31.3.20 

 £ £ £ £ 

Unrestricted funds  

 General fund  110,041 209,345 16,636 336,022 

 Designated funds  16,636 - (16,636) - 

       

 126,677 209,345 - 336,022 

Restricted funds  

 Support and Connect Glasgow  10,000 - - 10,000 

 Limbless Association Children's Fund  19,871 (4,928) - 14,943 

 Support Connect Hub Project 7,038 1,288 - 8,326 

 Peer Support Project 3,362 35,693 - 39,055 

       

 40,271 32,053 - 72,324 

       

 TOTAL FUNDS  166,948 241,398 - 408,346 

       

 

Comparative net movement in funds, included in the above are as follows:  

 

 Incoming  Resources  Gains and  Movement 

 resources  expended  losses  in funds 

 £ £ £ £ 

Unrestricted funds  

 General fund  418,284 (184,549) (24,390) 209,345 

 

Restricted funds  

 Limbless Association Children's Fund  - (4,928) - (4,928) 

 Support Connect Hub Project 31,584 (30,296) - 1,288 

 Peer Support Project 63,147 (27,454) - 35,693 

       

 94,731 (62,678) - 32,053 

       

 TOTAL FUNDS  513,015 (247,227) (24,390) 241,398 

       

 

Restricted Funds:- 

 

Limbless Association Children's Fund 

Money was received from a Children's Charity which closed and wishes to remain anonymous. The money is 

restricted for the use of amputee children. 

 

Support and Connect Glasgow Fund 

To support a range of projects that will be developed for the benefit of patients and their families attending The 

West of Scotland Mobility and Rehabilitation Centre, Glasgow. 
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19. MOVEMENT IN FUNDS - continued  

 

 

Support Connect Hub project 

To provide amputees with a group peer networking opportunity where they can meet with others, to share their 

experiences and improve their rehabilitation and recovery. The Hub project offers monthly informal drop-ins for 

information, support and connectivity. The Hub project key aims are to reduce the isolation that amputees 

experience, improve amputees' knowledge regarding recovery and life after limb loss and introduce amputees to 

activities and other experiences to improve their well-being and quality of life. 

 

Peer Support project 

The LA's Volunteer Visitor network offers peer mentoring and support to individuals and their families. LA 

Volunteer Visitors are experienced amputees (of two or more years) who offer to support more recent amputees 

and those pre-amputation.  This national peer-to-peer support project provides recent amputees with practical 

advice and information relating to limb loss from someone with lived experience who can understand the 

difficulties they are facing. 

 

Virtual Speaking project 

The Support and Connect Virtually Speaking project is a virtual outreach project that was developed due to the 

onset of the pandemic's restrictions. With members having to isolate and shield, it was necessary for the Charity 

to offer online group peer support opportunities to ensure that our community was able to access a range of 

support, advice, information and connectivity; to reduce social isolation, inform, advise and empower, improve 

health and wellbeing. 

In August 2020, the Limbless Association was awarded £45,161 by the Coronavirus Community Support Fund 

(DCMS) administered by the National Lottery Community Fund, to develop and launch Virtually Speaking, a 

series of online engagement activities for amputees during COVID-19. The funding was time limited to support 

the project for a period of 7 months. 

 

Transfers between funds  

 

The transfer of funds of £2,882 from the Support Connect Hub project to the Peer Support project (Volunteer 

Visitors) represents costs that were acquired as a whole in order to obtain better economies of scale for the 

Charity. The costs have been apportioned dependent on consumption by each project with this figure being 

represented in the transfer amount. 

 

20. RELATED PARTY DISCLOSURES  

 

During the year, the following related party transactions took place in which the trustee, P. A. Judkins was also a 

member of the entity's key management personnel: 

 

 31.3.21   31.3.20  

 £   £  

 

Legal panel donations received   5,000  5,000 

Legal expenses   1,553  7,723 

 

Trade receivables   2,500  6,014 

Trade payables   -  7,723 
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21. FINANCIAL INSTRUMENTS  

 

 31.3.21   31.3.20  

 £   £  

Financial assets  

Financial assets measured at fair value through the statement of financial activity 

(SOFA) 

  

 

 

148,572 

 

 

 

125,786 
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 31.3.21  31.3.20 

 £ £ 

 

INCOME AND ENDOWMENTS 

 

Voluntary income 

Donations  49,219 46,571 

Legacies  270,500 335,713 

Grants  167,954 66,148 

   

 487,673 448,432 

 

Activities for generating funds 

Legal panel  39,875 34,042 

Events and other income  95 8,268 

Advertising income  14,604 20,467 

   

 54,574 62,777 

 

Investment income 

CAF Income and growth fund  3,799 1,383 

Interest receivable  233 423 

   

 4,032 1,806 

   

Total incoming resources  546,279 513,015 

 

 

EXPENDITURE 

 

Raising donations and legacies 

Staff costs  14,708 21,133 

Miscellaneous office costs  273 547 

Rent, rates and water  4,379 3,986 

Advertising  9,859 9,220 

Telephone  1,388 1,105 

Events and fundraising costs including Step forward printing costs. 21,355  25,891 

Website costs  2,236 1,680 

Light and heat  248 266 

Project travel, accommodation and subsistence 1,757 1,033 

Printing, postage and stationery  1,740 647 

Legal and professional  1,245 2,301 

Computer equipment  1,555 200 

   

 60,743 68,009 

 

Charitable activities 

Staff costs  115,026 45,712 

Admin and office costs  961 457 

Rent  6,569 5,979 

Postage and stationery  1,324 826 

Carried forward  123,880 52,974 
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 31.3.21  31.3.20 

 £ £ 

Charitable activities 

Brought forward  123,880 52,974 

Advertising  15,195 12,294 

Project support costs 13,088 18,996 

Marketing and Communication costs including Step Forward publication cost   26,055 14,878 

Website costs  2,236 1,680 

Legal and professional  7,271 8,679 

Direct project costs  27,182 399 

Telephone  2,874 - 

Donations  1,026 1,000 

Computer equipment  3,205 200 

   

 222,012 111,100 

 

Support costs 

 

 Other 

 Staff costs  24,000 16,280 

 Rent  10,949 9,964 

 Light and heat  620 664 

 Telephone  4,832 3,714 

 Postage and stationery  2,899 1,415 

 Legal and professional  5,881 13,019 

 Insurance  1,781 1,239 

 Travelling  1,930 1,219 

 Advertising and website  9,859 9,220 

 Office costs, repairs and maintenance  1,055 2,099 

 Bank charges  670 878 

 Computer equipment  1,555 199 

   

 66,031 59,910 

 

 Governance costs 

 Staff costs  3,801 97 

 Printing, postage and stationery  1,578 305 

 Legal and professional  4,100 5,034 

 Events, meetings and conferences  61 2,035 

 Office costs, repairs and maintenance  - 737 

   

 9,540 8,208 

   

Total resources expended  358,326 247,227 

   

Net income before gains and losses  187,953 265,788 

 

Realised recognised gains and losses 

Realised gains/(losses) on fixed asset investments 22,786 (24,390) 

   

Net income  210,739 241,398 
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