Group Scout Leader’s Report : 1st Ascot (All Saints) Scout Group, AGM
8th September 2022

I would like to welcome everyone to our annual general meeting, especially all
the new parents to our group.

We have had another different but busy year within 1st Ascot (All Saints) Scout
Group as we have all tried to get back to a normal form of Scouting.

| would like to take this opportunity to say a big thank you.

Due to the continued commitment and dedication from all of our leadership team
1st Ascot managed to offer exciting and varied programmes to all our young
people in each of our sections. As well as completing training reqiured, risk
assements and adapt meetings at short notice.

| would also like to thank the Group Executive Committee for the work they have
put in ensuring the headquarters provides us a safe place to meet.

We value the support from all of our parents,

Along with friends and our sponsor (All Saints Church Ascot)

I would like to reinforce that this is your group and for us to continue to be
successul into the future if anyone is able to help in any way as an occasional
helper or as a member of the executive committee, please do not hesitate to
speak to me or any other leaders at any time.

We were all pleased to celebrate getting back together with many of you joining
in our family afternoon and our hoping to offer more whole family group activites
soon.

So therefore as the quote goes.....
“If everyone is moving forward together then success takes care of itself”!

And this is what we would like for 1st Ascot All Saints Scout group over the
coming year,

We are hoping with the help of the county to grow our Beaver colony, and have
been able to offer places in sections to all those on the waiting list.

Thank you for Joining us this evening and | would like to nominate Sarah again to
continue her role as Chairperson.

Committee Chairman’s Report

Scouts across the UK join the nation in mourning the loss of our beloved monarch
and Patron, HM The Queen. Her outstanding example of service, encouragement
and kindness was an inspiration to us all. We thank you all for joining us on this
sad day.

The Scout movement believes in giving its members opportunities to take on
new challenges and there have been plenty in the past year.



For nearly 100 years, the 1« Ascot Scout Group has been active in North Ascot
with a close link to All Saints Church and is looking forward to celebrating its
centenary in 2024. For the last 32 years, we’'ve been very fortunate to have the
use of a purpose built Scout Hut located in Rhododendron Walk opposite Ascot
Heath School. However, we are now approaching the end of our lease and the
building is starting to show its age. We are in discussions with the landlords to
find a mutually acceptable way to extend our lease and make appropriate
investment to enable us to continue to offer quality Scouting in our current
location. This is one of our biggest challenges for the next few years.

Laura Wenham, our Group Scout Leader, together with our amazing Leaders and
our dedicated Committee have continued to deliver the benefits of Scouting and
those important “Skills for Life” to the young people of North Ascot. In achieving
this, we are, as always, most grateful for the support we receive from the Church
and to Chris Gunton and David Saunders who actively represents the Church as
part of our Committee.

Please do contact us if you or someone you know would be interested in joining
us, whether as a member of the Beavers, Cubs, Scouts or Explorers, or as an
adult volunteer. If you want to work with young people directly or help behind
the scenes, there’s something for everyone!
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End of Year Summary of Income/ Expenditure:

1st April 2021 - 31 March 2022

1st April 2020 - 31 March 2021

Balance as at 1st April 2021 £25,672.06 £18,146.32
Represented by:
Current Account £798.70 £2,294.98
Deposit Account £24,873.36 £15,851.34
Funds held by Beavers, Cubs, Scouts and Secretary £0.00 £0.00
£25,672.06 £18,146.32
Income to date
Membership
Subs received £3,495.00 £660.00
Less: capitation paid to District (£2,821.50) (£2,342.20)
Net subscriptions retained £673.50 (£1,682.20)
Gift Aid refund £0.00 £1,369.94
Interest £3.61 £22.02
Scout Shop rebate £0.00 £30.18
Fundraising (income less expenditure) includes :
Misc fund raising £95.00 £81.49
Council COVID Grants £22,326.90 £10,000.00
Donation from BP for voluntary hours £672.00 £0.00
Ascot Round table £0.00 £0.00
Scout post £16.07 £0.00
Sainsburys bag packing £0.00 £0.00
Total fundraising £23,109.97 £10,081.49
Other income includes :
Group Camp £835.00 £0.00
Wings £0.00 £0.00
Parent Child Camp £0.00 £0.00
Group social activities £0.00 £0.00
Beaver activities £0.00 £0.00
Cubs camping & activities £0.00 £0.00
Scouts camping & activities £0.00 £0.00
Explorer camping & activities £225.00 £0.00
Total other income £1,060.00 £0.00
Total Income £24,847.08 £9,821.43
Expenditure to date
Utilities include :
Gas £2,088.00 £351.00
Electricity £214.08 £244.40
Water £76.76 £137.27
Total utilities £2,378.84 £732.67
Expenses include : £4,074.34 £1,563.02
Maintenance of building, equipment and supplies £1,097.00 £47.28
Insurance £1,559.98 £1,292.16
Rent £200.00 £200.00
New equipment £179.82 £0.00
Training, uniforms & badges £290.25 £0.00
Camping costs £21.92 (£65.66)
Section expenses - Beavers £152.25 £0.00
Section expenses - Scouts £60.00 £0.00
Section expenses - Cubs £183.95 £0.00
Section expenses - Explorers £266.75 £0.00
Social events £0.00 £0.00
Misc £62.42 £89.24
Total Expenditure £6,453.18 £2,295.69
Excess of Income over Expenditure £18,393.90 £7,525.74
Shortfall of Income over Expenditure (without Council Grants) (£3,933.00)
Balance of funds as at 31st March 2022 £44,065.96 £25,672.06
Represented by:
Current Account £2,188.99 £798.70
Deposit Account £41,876.97 £24,873.36
Funds held by Beavers, Cubs and Scouts £0.00 £0.00
£44,065.96 £25,672.06

Accounts for the period from 1st April 2021 - 31 March 2022
Examined and found correct in accordance with the records
and vouchers produced.
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