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Colchester Engagement & Next Steps Ltd
England & Wales · Charity number 803328

Details

Other names COLCHESTER EMERGENCY NIGHT SHELTER, COLCHESTER NIGHT
SHELTER

Status Registered

Legal form Charitable company

Company number 02475258

Registered 1990-05-31

Register View on the Charity Commission register

Contact

Address Colchester Emergency Night Shelter
39-41 Alexandra Road
Colchester
CO3 3DF

Phone 01206549885

Email patsi.brown@cens4homeless.org.uk

Website www.cens4homeless.org.uk

Activities

Objects: THE RELIEF OF POVERTY BY THE PROVISION OF EMERGENCY AND OTHER
ACCOMMODATION ADVICE AND ASSISTANCE FOR PERSONS WHO ARE DEEMED HOMELESS AND
ARE IN NEED OF SUCH ACCOMMODATION, ADVICE OR ASSISTANCE.

Activities: Colchester Emergency Night Shelter provides short-term emergency accommodation and meals
to single homeless persons, normally for up to 28 days. During their stay, staff work intensively with residents
to ensure that they receive the right benefits, to help them to access support to address other needs and to
find appropriate and sustainable accommodation.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Prevention Or Relief Of Poverty, Accommodation/housing

• Who: The General Public/mankind

https://opencharities.uk/ew/803328
https://find-and-update.company-information.service.gov.uk/company/02475258
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=803328
mailto:patsi.brown@cens4homeless.org.uk
www.cens4homeless.org.uk
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Geography

• Essex

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £413,799 £418,424 - -

2024-03-31 £397,790 £338,775 - -

2023-03-31 £323,508 £283,588 - -

2022-03-31 £259,639 £210,657 - -

2021-03-31 £301,434 £174,363 - -

Trustees

Name Role Appointed

Alison Lovesee-Collis 2019-05-07

CLARE HEYES 2026-03-23

Emily Lagadec 2021-01-11

GERRARD O'DRISCOLL 2023-03-22

Peter Newell 2021-12-15

Linked charities

• CHF- DEPOSIT GUARANTEE SCHEME (803328-1)

https://opencharities.uk/ew/803328
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES (INCORPORATNG A DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the Rnanclal statements of the charity for the year ended 31March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts ln accordance with the Financial Reporting Standard appgcable in the UK and Republic of
Ireland (FRS 102) (effectiv 1 January 2019).

Introduction from the Chair of Trustees
This report covers the year 1 April 2022 to 31March 2023.

The Trustees are delighted with the progress made over the last 12 months we really feel as though CENS Is back Into
'Business as usual' after the successful transformation of the building and provision of enhanced faclgtles. Our services
have been in more demand than ever enabling us to support even more people to reagse their potential on a safer
pathway.

We were very keen to 'show off our Improvements and held an Open Day in September, this was so well attended
that we were full to the rafters and spilgng out Into the garden as everyone Including agencies, ex-residents, staff,
donors the Bishop and Mayor came to see and hear more about our journey and gain a further Insight Into our project
and what we do so well.

Over the last year with the support of a dedicated Trustee and enthusiastic staff we have focused on raising our
profge within the community through social media which has proved key In supporting our fundralslng initiatives. We
once again launched March 4 CENS, a walking challenge which attracted over 60 Participants, pounding the streets In

CENS vest tops and raising over 68000.

Our 'Move-on' accommodation, Al's Annexe has continued to meet such positive outcomes for those who are ready to
live more Independently but can't rent privately, we brklge the gap between the shelter and full independence with
our residents stgl having the team on-hand for any queries or support they may need.

So as for the next 12 months we are busy forward planning our strategic direction of travel and how to continue to
grow our offer to support the homeless within our community and enable our residents to make gfe changing

improvements to enable enhanced wellbelng pathways

All of this Is only made possible by the Inuedlble staff team at CENS, as Chair and on behalf of the Trustees I would

like to Thank them ag for their continued hard work, tenacity and dedication to the project and for them to be
credited for our success.

Agson Lovesee
Chair of Trustees

OBJECTIVES AND ACTIVITIES

Objectives and alms

The objects of the Colchester Engagements N Next Steps Ltd which are set out In the Articles of Assodation of the
company are as follows;

"(for) the relief of poverty by the provision of emergency and other accommodation advke and assistance for persons
who are deemed homeless and are in need of such accommodation, advice or assistance. "



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES (INCORPORATNG A DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

Every member of the company undertakes to contribute to the assets of the company ln the event of the same being

wound up whilst he or she ls a member, or within one year after he or she ceases to be a member, for the payment of

debts and Babgltles of the company contracted before he ceases to be e member, and of the costs, charges and

expenses of winding up, and for the adjustment of the rights of the contrlbutories amongst themselves, such amount

as may be required, not exceeding E1.

Recruitment and appointment of new trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity

that the charity receives ln local churches, at other local charities and at the offices of local authorities. Trustees are

appointed by the Board of Management once the Board is satisfied as to the sultablgty of the candidate. Trustees

hold office for three years after which they are eligible for re-election for a further period of three years.

The Trustees give their time voluntargy and receive no benefits from the charity; they do not receive a wage and do

not claim expenses.

To be effectiv In office the Trustees need a good understanding of the role and responslblgtles of a charity trustee

and must be aware of the legal rules on egglbglty to serve as a charity trustee. All new Trustees have their duties

and legal, financial and managerial responsibilities and liabilities explained to them. They are Informed about the

charity, its vision and values, Its alms, Its programme, its sources of income, and the context ln whkh It operates and

attend appropriate training,

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number

02475258 (England and Wales)

Registered Charity number

803328

Regbtered office
39-41 Alexandra Road

Colchester
Essex
CO3 3DF

Trustees
R G Rlcks

Mrs A Lovesee-Collis, Chair

G O'Driscoll (resigned 27/5/22, re-appointed 22/3/23)

Mrs V English

P Neweg

Mrs E Lagadec
hrllss F Steady (appointed 22/3/23)

Solkltors
Birkett Long LLP

Essex House

42 Crouch Street
Colchester
Essex

CO3 3HH



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES fINCORPORATNG A DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

REFERENCE AND ADMINISTRATIVE DETAILS

Clerk to the Charity

Mrs Clare Hayes

Independent Examiner

Melinda Simpson

Chartered Accountant

Ha ines Watts
Town Wall House

Balkerne I-lgl

Colchester
Essex

CO3 4AD

Bankers
National Westminster Bank pic

23 High Street
Colchester
Essex

CO1 1DG

Approved by order of the board of trustees on.2~.....9P'X...2 ra grTL. .„.and signed on its behalf by:

A ovesee-Collls - Trustee



INDEPENDENT EXAMINER'5 REPORT TO THE TRUSTEES OF

COLCHESTER EN6AGEMENT & NEXT STEPS LTD

Independent examiner's report to the trustees of Colchester Engagement & Next Steps Ltd ('the Company' )

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible

for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for Independent examination, I report in respect of my examination of your charity's accounts as

carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have

followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250 000 your examiner must be a member of a listed body. I can confirm

that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants In

England and Wales, which Is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1.
2.
3.

accounting records were not kept ln respect of the Company as required by Section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which Is not a matter considered as part of an

Independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities (applicable to charities preparing their

accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS

102)).

I have no concerns and have come across no other matters In connection with the examination to which attention

should be drawn In this report In order to enable a proper understanding of the accounts to be reached.

Mellnda Simpson

Haines Watts
Chartered Accountants

Town Wall House

Balkerne Hgl

Colchester
Essex

CO3 3AD



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM

Donations and legacies

Notes

Unrestricted
funds
f

49,098

Restricted

funds

E

240

2023
Total

funds
6

49,338

2022
Total
funds

E

44, 076

Charitable activities

Temporary Accommodation

Move On Accommodation

240,359
33,554

240,359
33,554

183,278
32, 279

Investment Income 257 257

Total 323,268 240 323,508 259,639

EXPENDITURE ON

Raising funds

Charitable activities

Temporary Accommodation

Move On Accommodation

1,900

270,755
6,860

4,073

1,900

274,828
6,860

227

196,783
~13647

Total 279,515 ~4073 283,588 ~210 657

NET INCOME/(EXPENDITURE) 43,753 (3,833) 39,920 48,982

Other recognised gains/(losses)

Gains on revaluation of fixed assets 334,829

Net movement In funds 43,753 (3,833) 39,920 383,811

RECONCILIATION OF FUNDS

Total funds brought forward 221,340 1,016,323 1,237,663 853,852

TOTAL FUNDS CARRIED FORWARD 265,093 1,012,490 1,277,583 1,237 663

CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET

31 MARCH 2023

FIXED ASSETS

Tangible assets

Notes

13

Unrestricted
funds

E

293,293

Restrkted
funds

E

987,002

2023
Total
funds

E

1,280,295

2022
Total

funds

E

1,281,174

CURRENT ASSETS

Debtors
Cash at bank and in hand

14 18,479
131,159 25,488

18,479
156,647

35,886
~121 310

149,638 25,488 175,126 157,196

CREDITORS

Amounts falling due Mlthln one year 15 (26,571) (26,571) (36,114)

NET CURRENT ASSETS 123,067 ~25 488 148,555 ~121082

TOTAL ASSETS LESS CURRENT UABILITIES

CREDITORS

Amounts falling due after more than one year 16

416,360

(151,267)

1,012,490 1(428,850

(151,267)

1,402, 256

(164,593)

NET ASSETS ~265 093 ~1,012 490 ~1277 583 ~1,237 663

FUNDS

Unrestricted funds

Restricted funds

19
265,093

1,012,490
221,340

~1016,323

TOTALFUNDS ~1,277 583 ~1237 663

The notes form part of these financial statements



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BAlANCE SHEET - continued

31 MARCH 2023

The charitable company Is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2023.

The members have not required the company to obtain an audit of Its financial statements for the year ended

31 March 2023 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing tlnanclal statements which give a true and fair view of the state of affalrs of the charitable company

as at the end of each financial year and of Its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 396 and which otherwise comply with the requirements of the Companies

Act 2006 relatlng to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for Issue on

, .W......ypwft. ..g.raXX. .... ard were signed on its behalf by:

A Love see-Cullis - Trustee

R G Rlcks - T ustee

The notes form pert of these financial statements



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1. GENERAL INFORMATION

Colchester Engagement & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) is a charity

registered with the Charity Commission with the Charity Number 803328. The Charity is Incorporated as a

company limited by guarantee at Companies House with the Company Number 0276268 and domlcged in the

United Kingdom. Its registered office ls 39-41 Alexandra Road, Colchester, Essex C03 3DF.

The financial statements are prepared in stergng, which Is the functional currency of the entity and rounded to

the nearest pound.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared ln accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts In accordance with the Financial

Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial

Reporting Standard 102 'The Financial Reporting Standard appgcable in the UK and Republic of Ireland' and the

Companies Act 2806. The financial statements have been prepared under the historical cost convention, as

modified by the revaluation of certain assets.

Fund Accounting
Unrestricted funds are avagable for use at the discretion of the trustees to further any of the purposes of

Charity. Restricted funds are subJected to restrictions on their expenditure dedared by the donor or through

the terms of an appeal. Further explanation of the nature and purpose of each restricted fund is Included In

the notes to the financial statements.

Going concern
The accounts are prepared on a going concern basis as there are no material uncertainties about the Charity's

ability to continue.

Income
All income is recognised In the Statement of Financial Activities once the charity has entitlement to the funds,

it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, Is recognised when

the Charity has entitlement to the funds, any performance conditions attached to the grants have been met, it

is probable that the income will be received and the amount can be measured reliably and Is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the Charity Is aware that probate

has been granted, the estate has been flnallsed and notification has been made by the executor(s) to the

Charity that a distribution will be made, or when a distribution ls received from the estate.

Donations and other voluntary Income are reflected in the accounts for the period in which they are received.

Donations In kind are recognised by the Charity when received except In the case of services provided free or

undervalue by voluntary staff or others which are not reflected In the accounts.

Interest Received

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the

Charity; this Is normally upon notification of the Interest paid or payable by the Bank.



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FRYANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

ACCOUNTING POLICIES - continued

Expenditure
Liabilities are recognised as expenditure as soon as there Is a legal or constructive obligation committing the

charity to that expenditure, It is probable that a transfer of economk benefits will be required In settlement

and the amount of the obligation can be measured reliably. Expenditure Is accounted for on an accruala basis

and has been classified under headings that aggregate all cost related to the category. Where costs cannot be

directly attributed to particular headings they have been allocated to activities on a basis consistent with the

use of resources.

Tangible fixed assets
Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

The freehold property is included In the accounts at valuation. Additions after each revaluation are Included at

cost until a further revaluation.

Revaluations are performed with sufficien regularity to ensure that the carrying amounts are not materially

misstated and on this basis are not depreciated.

Depreciation is provided at the following annual rates In order to write off each asset over its estimated useful

life:
Fixtures and Fittings - 2096 straight line

Computer and Office Equipment -20N straight line

Residents' IT Suite - 20IS straight line

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities In the period to

which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount

prepaid net of any trade discounts due,

Cash at Bank and In Hand

Cash at bank and cash ln hand Includes cash and short term highly liquid Investments with a short maturity of

three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event

that will probably result In the transfer of funds to a third party and the amount due to settle the obligation

can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.

Taxatlon
The charity Is exempt from corporation tax on Its charitable activities.

Cash Flow Statement

The Charity has taken advantage of the exemption provided for charities with Income under ES00,000 and has

not prepared a Cash Flow Statement for the year.

-10-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

3. DONATIONS AND LEGACIES

Donations
Grants

2023
6

48,838
500

2022
f

43,926
150

49,338 ~44 076

Grants received, Included in the above, are as follows:

Colchester Borough Council - locaRty budget

Essex County Council - councillors locality budget

2023
6

2022
E

150

150

4. INVESTMENT INCOME

Deposit account interest

2023
E

257

2022
E

6

INCOME FROM CHARITABLE ACTIVITIES

Grants
Accommodation charges

Essex County Councll-

housing related support

Residents fees
Business Interruption claim

Accommodation charges
Residents fees

Activity

Temporary Accommodation

Temporary Accommodation

Temporary Accommodation

Temporary Accommodation

Temporary Accommodation

Move On Accommodation

Move On Accommodation

2023
E

165,333

51,757
19,460
3,809

26,250
7,304

2022
f

6,784
103,070

51,757
11,667
10,000
30,459

1,820

273,913 ~215 557

Grants received, Induded In the above, are as follows:

Government grants - job retention scheme

Big Lottery Fund - 39-41 Alexandra Road covld adaptatlons

2023
6

2022
E

1,011
5,773

~6784

-11-



COLCHESTER ENGAGERIIENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

6. CHARITABLE ACTIVITIES COSTS

Temporary Accommodation

Move On Accommodation

Direct
Costs(see

note 7)
f

268,748
~6860

Support
costs (see

note 8)
E

6,080

Totals

E

274,828
6,860

275,608 6,080 281,688

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Repairs to property
Cleaning services

Rates and water
Insurance

Light and heat
Telephone
Postage and stationery
Residents' supplies & activities

Database & IT costs
Other staff and volunteers

Subscrlptlons

Storage costs
Sundry expenses
Volunteers matter costs
Depreciation
Loss on sale of assets

Interest payable and similar charges

2023
6

169,767
24,227
8,383
5,308
8,139
9,719
3,367

590
10,424
4,670
1,705
1,149
2,189

112
15,856

2,901
259

6,843

2022
E

137 312
10,053

3,449
5,807
8,444
9,734
5,290

207
7,215
1,670

774

1,495
2,046

94
2,579
3,584

5,904

275,608 205,657

-12-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31MARCH 2023

8. SUPPORT COSTS

Temporary Accommodation

Finance
f

875

Governance

costs
E

5,205

Totals
E

6,0$0

Support costs, included In the above, are as follows;

Bank charges
Independent examination fees
Accountancy fees
Legal and professional fees
Trustee meeting expenses

2023
Temporary

Accommodation

875
1,752
2,376
1,077

2022
Total

activities
f

689
1,66$
1,002
1,372

42

6,080 4,773

9. NET INCOME/(EXPENDITURE)

Net Income/(expenditure) Is stated after charging/(crediting):

Independent examination fees
Depreciation - owned assets

Loss on disposal of fixed assets

2023 2022
E f
1,752 1,668
2,904 3,583

259

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year

ended 31March 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended

31 March 2022.

11. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

2023
E

156,466
9,940
3,361

2022
E

127,026
7,611
2,675

~169 767 137,312

-13-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

11. STAFF COSTS (CONTINUED)

The average monthly number of employees during the year was as follows:

Average number of staff employed

2023
10

2022
6

No employees received emoluments in excess of E60,000.

The key management personnel of the Charity are considered to be the Trustees, the Manager and the

Housing Manager. The total employee benefits of key management personnel amount to f57, 260 for the

year ended 31 March 2023 (670 699 for the year ended 31 March 2022).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donations and legacies

Unrestricted
funds

f

31,836

Restricted
funds

f

12,240

Total
funds

E

44, 076

Charitable activities

Temporary Accommodation

Move On Accommodation

177,505
32,279

5,773 183,278
32,279

Investment Income

Total 241,626 ~18 013 259,639

EXPENDITURE ON

Raising funds 227 227

Charitable activities

Temporary Accommodation

Move On Accommodation

193,521
13,647

3,262 196,783
13,647

Total ~207 395 ~3262 ~210 657

NET INCOME 34,231 14,751 48,982

Other recognised galas/(losses)

Gains on revaluation of fixed assets

Net movement In funds 34,231

334,829

349,580

334,829

383,811

RECONCILIAllON OF FUNDS

Total funds brought forward 187,109 666,743 853,852

TOTAL FUNDS CARRIED FORWARD ~221 340 1~016 323 1~237 663

-14-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FIN ANOAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

13. TANGIBLE FIXED ASSETS

COST OR VALUATION

At 1 April 2022
Additions

Dlsposals
Reclasslflcatlon/transfer

Freehold

property
f

1,275,000

Fixtures
arid

fittings
f

21,077
1,728
(400)

Computer
and

offic
equipment

f

6,636
556
(910)
(320)

Residents
IT suite

f

4,114

320

Totals

f

1 306 827
2,284

(1,310)

At 31 March 2023 1,275,000 22,405 5,962 4,434 1,307,801

DEPRECIATION

At 1 April 2022

Charge for year
Eliminated on disposal

Reclassiflcatlon/transfer

16,824
2,094
(280)

5,172
554

(771)
~251)

3,657
256

251

25,653
2,904

(1,051)

At 31 March 2023

NET BOOK VALUE

At 31 March 2023

18,638

~1275,000 3,767

4,704 4,164 27,506

1,258 270 1,280,295

At 31 March 2022 1,275,000 4,253 1,464 457 1,281,174

Cost or valuation at 31 March 2023 Is represented by;

I/aluatlon In 2022
Valuation ln 2015
Cost

Freehold

prone/ty
f

334,829
199,821
740,350

Fixtures
and

fittings
f

22,405

Computer
and

office
equipment

f

5,962

Residents
IT suite

E

4,434

Totals
f

334,829
199,821
773,151

1 280,656 22,405 5 962 4,434 1,307,801

The freehold properties were revalued during the year ended 31 March 2022 In accordance with Mlchaels

Property Group estate agents valuation dated 1 December 2022. 39-41 Alexandra Road was valued at

f1 IXM000 and 38 Alexandra Road was valued at f275 000.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31MARCH 2023

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued Income

2023
E

9,609
7,039

~1832

2022
f

19,158
16,135

593

18,479 35,886

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Other taxes and social security

Other creditors
Accruals and deferred Income

2023
E

13,238
1,305
4,656
7,372

2022
E

12,827
447

15,442

7,398

26,571 36,114

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 17)

2023
E

151,267

2022
6

164,593

17. LOANS

An analysis of the maturity of loans Is given below:

Amounts falling due within one year on demand:

Bankloans

2023
E

13,238

2022
f

12,827

Amounts falling due between two and five years:

Bank loans - more than 1 year 151,267 164,593

18. SECURED DEBTS

The following secured debts are Included within creditors;

Bank loan

2023
E

~124 854

2022
E

~128 243

The loan advanced from the National Westminster Bank In September 2019 is secured by a charge on the

freehold property at 38 Alexandra Road, Colchester.

-16-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

19. MOVEMENT IN FUNDS

Unrestricted funds

General Fund

At 1.4.22
f

221,340

Net

movement
In funds

E

43,753

Transfers

between
funds

E

At

31.3.23
E

265,093

Restricted funds

National Lottery Charities Board Fund

Freehold Property Revaluation Reserve

Rent Deposit Guarantee Scheme

Keys for Keeps

Colchester Borough Council - voluntary

welfare
Lockton Fund

Resident ID Fund

Anglla Community Trust - residents IT suite

GannettFoundatlon
Winter Resilience Fund

39-41 Alexandra Road covld adaptations

250,179
534,650

8,699
5,665

8,490
2,177
1,163
2,348
1,396

366
~201 190

(1,763)
(1,688)

240
(256)

(366)

(69)

69

250,179
534,650

8,699
5,665

6,727
420

1,403
2,161
1,396

~201 190

~2016 323 ~3,833) ~2012,490

TOTALFUNDS 1,237,663 39,920 1,277,583

Net movement in funds, Included In the above are as follows:

Unrestricted funds

General Fund

Incoming

resources
E

323,268

Resources Movement

expended In funds

E E

(279,515) 43,753

Restricted funds

Colchester Borough Council - voluntary

welfare
Lockton Fund

Resident ID Fund

Anglla Community Trust - residents IT suite

Winter Reslgence Fund

240

(1,763)
(1,688)

(256)
~366)

(1,763)
(1,688)

240
(256)

~366)

240 ~4073) ~3833)

TOTALFUNDS 323,508 (283,588) 39,920
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

19. MOVEMENT IN FUNDS - continued

Comparatlves for movement in funds

Unrestricted funds

General Fund

At 1.4.21
6

187,109

Net

movement

In funds

E

34, 231

At

31.3.22
E

221,340

Restricted funds
National Lottery Charities Board Fund

Freehold Property Revaluation Reserve

Rent Deposit Guarantee Scheme

Keys for Keeps
Colchester Borough Council -voluntary

welfare
Lockton Fund

Resident ID Fund

Anglla Community Trust - residents IT suite

GannettFoundatlon

Winter Resilience Fund

39-41 Alexandra Road covid adaptatlons

250, 179
199,821

8,699
5,665

9,414
3,590

923
2,783
1,396

856
183,417

334,829

(924)
(1,413)

240
(435)

(490)
17,773

250,179
534,650

8,699
5,665

8,490
2,177
1,163
2,348
1,396

366
201,190

TOTALFUNDS

666,743

853,852

349,580

383,811

1~016,323

1,237,663

Comparative net movement in funds, Included ln the above are as follows:

Unrestricted funds

General Fund

Incoming

resources
E

241,626

Resources
expended

f

(207,395)

Gains and

losses
E

Movement
In funds

E

34,231

Restricted funds

Freehold Property Revaluation Reserve

Colchester Borough Council - voluntary

welfare
Lockton Fund

Resident ID Fund

Anglla Community Trust - residents IT suite

Winter Resglence Fund

39-41 Alexandra Road covld ada ptatlons

TOTALFUNDS

(1)
1

240

~17 773

18,013

259,639

(923)
(1,414)

(435)
(490)

~3262)

(210,657)

334,829

334,829

334,829

334,829

(924)
(1,413)

240
(435)
(490)

17,773

~349 580

383,811
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COLCHESTER ENGAGEMENT 0 NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

19. MOVEMENT IN FUNDS - continued

National Lottery Charities Board Fund

To fund the purchase and refurbishment of the freehold property at 39-41 Alexandra Road.

Freehold Property Revaluation Reserve

The gain on revaluation of the freehold property.

Residents Deposit Guarantee Scheme and Keys for Keeps

To fund the payment of deposits to landlords to facilitate resettlement of residents.

Colchester Borough Councg - Voluntary Welfare Grant

To fund the costs to support resklents In 2018 and specifically to fund the cost of residents drug and alcohol

testing.

Colchester Borough Councg - Homeless Prevention

To fund salary, on costs and associated expenses of a Tenancy Sustainment Officer to work with resettled

residents.

Lockton Fund

To fund the database anclgary requirements, IT expenditure and the depreciation of computer equipment.

Resident ID Fund

To fund the purchase of ID documentation for residents.

Angga Community Trust - Residents IT Suite Fund

To fund the purchase of an IT suite and computers for the use by residents.

Gannett Foundation Grant
To fund the purchase of equipment and supplies for a residents' allotment.

Winter Resg lance Fund

To fund resklent gym, swimming and basketball activities,

39-41 Alexandra Road Covld Adaptatlons

To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite facilities to all

bedrooms.

20, RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,
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COLCHESTER ENGAGEMENT 8 NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

2023
f

2022
E

INCOME AND ENDOWMENTS

Donations and legacies

Donations

Grants

48,83$
500

43,926
150

49,33$ 44, 076

Investment Income
Deposit account interest 257

Charitable activities
Grants
Accommodation charges
Essex County Council - housing related support

Residents fees
Business Interruption claim

191,583
51,757
26,764

~3809

6, 784
133,529

51,757
13,487

~10 000

Total incoming resources

~273 913

323,508

~215 557

259,639

EXPENDITURE

Raising donations and legacies
March4CENS 1,736

Investment management costs
Administrative expenses 164 227

Charitable activities
Wages
Social security
Pensions
Repairs to property
Cleaning services
Rates and water
Insurance

Light and heat
Telephone
Postage and stationery
Residents' suppges and activities

Database & IT costs
Carried forward

156,466
9,940
3,361

24,227
8,383
5,30$
8,139
9,719
3,367

590
10,424
4,670

244,594

127,026
7,611
2,675

10,053
3,449
5,807
8,444
9,734
5,290

207
7,215
1,670

189,181

This page does not form part of the statutory Rnancial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2023

Charitable activities

Brought forward

Other staff and volunteers

Subscriptlons

Storage costs
Sundry expenses
Volunteers matter costs
Depreciation of tangible fixed assets

Loss on sale of tangible fixed assets
Bank loan Interest

2023
E

244,594
1,705
1,149
2,189

112
15,856

2,901
259

6,843

2022
E

189,181
774

1,495
2,046

94
2,579
3,584

5,904

275,608 205,657

Support costs

Finance
Bank charges 875

Governance costs
Independent examination fees
Accountancy fees
Legal and professional fees
Trustee meeting expenses

1,752
2,376
1,077

1,668
1,002
1,372

42

5,205 4,084

Total resources expended

Net Income

~283 588

~39 920

~210 657

48,982

This page does not form part of the statutory flnandal statements
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COLCHESTER ENGAGEMENT 4 NEXT STEPS LTD

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the flnandal statements of the charity for the year ended 31March 2022. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financial Repordng Standard applicable In the UK and Repubgc of
Ireland (FRS 102) (effectiv 1January 2019).

INTRODUCIION FROM THE CHAR OF TRUSTEES

This report covers the year 1 Aprg 2021 to 31 March 2022.

Hoorayl The Trustees were delighted when we were able to open the doors again in July 2021 with ow youngest
supporter and avid fundraiser cutting a rgsbon to mark the special occasion witnessed by a host of guests induding
staff, donors, residents, press and local politldans. The building has been transformedl The rooms and en-suite
facilities are a real haven for our residents. There is a sense of pride and ownership felt brought about by the new
facilities. I would like to extend spedal thanks to Marina the CEO and Gerrard, our Trustee for working together
tirelessly to see the project through to a success@i completion during a dlfgcult period for us all.

The board of Trustees were delighted that upon ripening we were able to re-employ many of the staff who had
previously worked at the Project and it goes to show that all those involved in CENS have a specktl place in their heart
and find their contribution a truly enriching and rewarding experience to return to.

So onwards and upwards and bedding back into new ways of working (covid is never too far from the doorlj and so
we are continuously adapting our polides to ensure that we can run a safe service but also create a home
environment.

Some of the exciting things that we have been able to provide for our residents this year indude, Relki in our new
Health and wellbelng room, as well as cooking lessons, a gardening make-over, free haircuts and life-skills.

We enjoyed a fabulous Christmas at the Shelter made extra special by the kind donations from well-wlshers and local
businesses. We were able to return to creating an atmosphere which had been sadly lacking in terms of complying
with the restrictions of Covkl guidance,

We have so much more planned for the coming year, we are looking to focus on extending our offer to the residents,
hosting a calendar packed full of activities involving staff, residents, and the local community to deliver the best
outcomes supported by a behind the scenes drive maxlmislng sodal media to create a wider interest, opportunities
and generate more funds

Once again thank you to ag who continue to support our project.

Agson Lovesee
Chair of Trustees



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED SL MARCH 2022

OBJECTIVES AND ACllVITIES

Objectives and abns
The objects of the Colchester Engagements & Next Steps Ltd which are set out in the Artldes of Association of the
company are as follows;

"(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons
who are deemed homeless and are In need of such accommodation, advice or assistance. "

Slgnlgcant acthrltkss

The prlndpal activity of the Colchester Engagements & Next Step in the year under review was that of provider of
temporary night shelter accommodation for single, homeless persons In the Colchester area. However during this
year we have been developing our successful day time activities to help build skills and congdence increasing the
likelihood of residents being able to maintain a tenancy when they move on.

Pubgc benefit
The Trustees have complied with their duty in Section 4 of the Charities' Act 2011 to have due regard to guidance
published by the Charities' Commission on pubgc beneRt. We meet our aims and objectives time and time again,
and honour in full the requirements of the Charities Act, which requires that we demonstrate a public benefit; that is a
benegt in which the whole population can share. All our charItable activities focus on the relief and prevention of
homelessness and are undertaken to further our charitable purposes for the public benefit.

ACHIEVEMENT AND PERFORMANCE

Charitable cshhvlHes

Trustees and staff were delighted to welcome new residents to enjoy the refwbished accommodation, with additional
rooms, all with en-suite fadgtles. Staff continue to provide services to improve the resident's mental and physical
health with the new Health and Wegbeing room, and educational and lifestyle classes.

FINANCIAL REVIEW

Ffnandal position
The Charity's flnandal position is as set out in the Balance Sheet on page 6 and is considered satisfactory.

Reserves pogcy
The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation. The
Trustee's policy is that the charity wgl build up free reserves sufficien to cover the operating costs of the charity for a

typical half year, and that further reserves should be put In place to cover planned maintenance and refurbishment
expenditure ahead of when It Is needed.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by Its governing document, a deed of trust, and constitutes a gmlted company, limited by
guarantee, as defined by the Companies Act 2006.

The governing Instrument of the charity is the Memorandum and Artides of Association of the company. The
governing body of the company Is the board of directors, the members of which are also the Trustees of the charity.
The members of the company elect the directors and Trustees.
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COLCHESTER ENGAGEMENT Ik NEXT STEPS LTD

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)
Members' gablgty

Every member of the company undertakes to contribute to the assets of the company in the event of the same being
wound up whIlst he or she is a member, or within one year after he or she ceases to be a member, for the payment of
debts and liabgitles of the company contracted before he ceases to be a member, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributorles amongst themselves, such amount
as may be required, not exceedIng E1.

Recruitment and appointment of new trustees
Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity
that the charity receives In local churches, at other local charities and at the offlces of local authorities. Trustees are
appointed by the Board of Management once the Board is satisfIed as to the suitability of the candidate. Trustees
hold office for three years after which they are eligible for re-election for a further period of three years.

The Trustees give their time voluntarily and receive no benefits from the charity: they do not receive a wage and do
not daim expenses.

To be effective In office the Trustees need a good understanding of the role and responsibilities of a charity trustee
and must be aware of the legal rules on eliglblgty to serve as a charity trustee. Ag new Trustees have their duties
and legal, Rnandal and managerial responsibgities and liabilities explained to them. They are informed about the
charity, its vision and values, its alms, Its programme, its sources of income, and the context in which It operates and
attend appropriate training.

REFERENCE AND ADMINISTRATIVE DETAILS

Reghtered Company number
02475258 (England and Wales)

R glstered Charity number

803328

Registered oNce
39-41 Alexandra Road

Colchester
Essex

CO3 3DF

Trustees
R G Ricks —Chair until 19/5/21
Ms A Lovesee —Chair from 19/5/21
G O'Driscoll (resigned 27/5/22)
Mrs V English

R Broadway (appointed 19/1/21, resigned 27/7/21)
Mrs E Seddon
P Neweg (appointed 15/12/21)



COLCHESTER ENGAGEMENT 5 NEXT STEPS LTD

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31MARCH 2022

REFERENCE AND ADMINSTRATIVE DETAILS (CONTINUED)

Solkgtora

Birkett Long LLP

Essex House

42 Crouch Street
Colchester
Essex

CO3 SHH

Qerk to the Charity

Mrs Qare Hayes

Independent Examiner
Megnda Simpson

Chartered Accountant
Haines Watts
Town Wag House

Balkerne Hill

Colchester
Essex
CO3 4AD

Bankers
National Westminster Bank pic
25 High Street
Colchester
Essex
CO1 1DG

Approved by order of the board of trustees on .........g......p........................... and signed on its behalf by:

A Lovesee - Trustee



INDEPENDENT EXAMINER'5 REPORT TO THE TRUSTEES OF

COLCHESTER ENGAGEMENT R NEXT STEPS LTD

Independent examiner's report to the trustees of Cokhester Engagement & Next Steps Ltd ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022.

ResponshlMes and bash of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requIrements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report In respect of my examination of your charity's accounts as
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have

followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 your examiner must be a member of a listed body. I can confIrm
that I am quagfled to undertake the examination because I am a registered member of Chartered Accountant which is

one of the listed bodies.

I have completed my examination. I conRrm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an

independent examination; or
the accounts have not been prepared in accordance with the methods and prlndples of the Statement of
Recommended Pracdce for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Rnandal Reporting Standard applicable in the UK and Republic of Ireland (FRS

1021).

I have no concerns and have come across no other matters In connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Megnda Simpson
Chartered Accountant
Haines Watts
Town Wall House
Balkeme Hill

Colchester
Essex
CO3 3AD



COLCHESTER ENGAGEMENT IL NEXT STEPS LTD

STATEMENT OF FINANGAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted
funds funds

Notes E E

2022
Total
funds

E

2021
Total
funds

E

INCOME AND ENDOWMENTS FROM

Donations and legacies 3 31~ 12,240 44,076 54,589

Charitable acthr ides
Temporary Accommodation
Move On Accommodation

177,505
32,279

5,773 183,278
32 279

222,545
24,237

Investment income

Total ~241 626 18,013 259,639

63

301,434

EXPENDITURE ON

Raising funds —Just giving fees 227 516

Charitable activities
Temporary Accommodation

Move On Accommodation
193,521
13,647

3,262 296,783
13,647

163,191
10,656

Total 207,395 3,262 ~210 657 174,363

NET INCOME

Other recognised gabts/(losses)
Gains on revaluation of fixed assets

Net movement in funds

34,231

34,231

14,751

334,829

349,580

127,071

127,071

RECONQUATION OF FUNDS

Total funds brought forward 187,109 666,743 853,852 726,781

TOTAL FUNDS CARRIED FORWARD 1,016,323 853,852

CONhNUING OPERATIONS

All Income and expenditure has arisen from continuing activities.

The notes form part of these Rnancial statements



COLCHESTER ENGAGEMENT Ik NEXT STEPS LTD

BALANCE SHEET

31 MARCH 2022

FIXED ASSETS

Tangible assets

2022
Unrestricted Restricted Total

funds funds funds
Notes E E E

13 293~ 987+% 1,281,174

2021
Total
funds

E

836,651

CURRENT ASSETS

Debtors
Cash at bank and in hand

14 35,886 35,886 18~
92~ 28,443 121,310 196,091

128,753 28,443 157,196 214,400

CREDITORS

Amounts falling due within one year 15 (36,054) (60) (36,114) (20,281)

92,699 28,383 121,082 194,119

TOTAL ASSETS LESS CURRENT LIABILITIES 385 sl33 1,016323 i,~ 1,030,770

CREDITORS

Amounts falling due after more than one year 16 (1tuL593) (164493) (176,918)

221 40 1,016323 1W7,663 853,852

FUNDS

Unrestricted funds

Restricted funds
187,109
666,743

TOTAL FUNDS 1.!ST.N3 853,852

The notes form part of these flnandal statements



COLCHSSTBR SHBABIMSHT 5 NKKT 5TBPS LTD

SALANX SHggy- continued

31MARDI 2022

The charitable company b enttged to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31March 2022.

The members have not required the company to obtain an audit of its flnandal statements for the year ended

31March 2022 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their respenslbgltles for

(a) ensuring that the charitable company keeps accounting records that comply with Secgons 386 and 387 of the

Companies Act 2006 and

(b) ~finandal statements whkh give a true and fair view of the state of affairs of the charltatde company

as at the end of each flnandsl year and of Its surplus or defidt for each flnandal year In ccoodaanm with the

requirements of Sections 534 and 335 and whkh otherwise comply with the requirements of the companies

Act 2006 relagng to Rnandal statements, so far as appgcable to the charitable company.

These Rnanchd statements have been prepared In accordance with the provisions appgcabla to charitable companies

subject to the small companies regime.

The ~ s)gtaments were ~ by the Board of TNstees and authorised for issue on

..W/~ g...R~....... and warn signed on Its behalf by:

A Lovesee -Trustee R Rkhs -Trustee

The notes form part of these finandal statements



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANQAL STATEMENTS

FOR THE YEAR ENDED 31MARCH 2022

1. GENERAL INFORMATION

Colchester Engagements & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) ls a charity
registered with the Charity Commission with the Charity Number 803328. The Charity is incorporated as a

company limited by guarantee at Companies House with the Company Number 0275258 and domldied In the
United KIngdom. Its registered office Is 39-41 Alexandra Road, Colchester, Essex CO3 3DF.

The charity name was changed from Colchester Emergency Night Shelter Ltd to Cokhester Engagements &
Next Steps Ltd on 8 October 2020.

The flnandal statements are prepared In pound sterling, which is the functional currency of the entity, and
rounded to the nearest pound.

2. ACCOUNTING POUCIES

Bash of preparbtg the Rnanchsl statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared In accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effecthre 1 January 2019)', Financial

Reporting Standard 102 The Financial Reporting Standard applicable In the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention, as
mod)Red by the revaluation of certain assets.

Fund Accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of
Charity.

Restricted funds are subjected to restrictions on their expenditure dedared by the donor or through the terms
of an appeal. Further explanation of the nature and purpose of each restricted fund Is Induded In the notes
to the financial statements.

GoIng concern
The accounts are prepared on a going concern basis as there are no material uncertainties about the Charity's

ability to continue.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
It is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
the Charity has entitlement to the funds, any performance conditions attached to the grants have been met, it

is probable that the Income will be received and the amount can be measured reliably and is not deferred.

For legades, entitlement is taken as the earlier of the date on which either: the Charity Is aware that probate
has been granted, the estate has been flnalised and notlRcation has been made by the executor(s) to the
Charity that a distribution will be made, or when a distribution is received from the estate.

Donations and other voluntary Income are reflected in the accounts for the period in which they are received.
Donations in kind are recognised by the Charity when received except In the case of services provided free or
undervalue by voluntary staff or others which are not reflected in the accounts.



COLCHESTER ENGAGEMENT Ik NEXT STEPS LTD

NOTES TO THE RNANCIAL STATEMENTS - contInued
FOR THE YEAR ENDED S1MARCH 2022

ACCOUNTING POUGES - contktued

Interest Received
Interest on funds held on deposit is induded when receivable and the amount can be measured reliably by the
Charity; this Is normally upon notlfkatlon of the interest paid or payable by the Bank.

Expenditure
Liabilities are recognised as expenditure as soon as there Is a legal or constructIve obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably.

Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all

cost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible Bxed assets
Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The freehold property is stated included in the accounts at valuation. Additions after each revaluation are
Included at cost until a further revaluation.

Revaluations are performed with sufficient regularity to ensure that the carrying amounts are not materially

misstated and on this basis are not depredated.

Depreciation is provided at the fogowlng annual rates In order to write off each asset over its estimated useful

life:

Fixtures and Fittings - 20N straIght line

Computer and Office Equipment - 20N straight line

Residents' IT Suite - 2096 straight line

Pension costs and other post~rement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepakl net of any trade discounts due.

Cash at Bank end in Hend

Cash at bank and cash in hand Indudes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and Protdsfons
Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to setde the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognIsed at their settlement
amount after allowing for any trade discounts due.

Taxation
The charity is exempt from corporation tax on its charitable activities.

-11-



COLCHESTER ENGAGEMENT Br NEXT STEPS LTD

NOTES TO THE FINANGAL STATEMENTS - conthtued
FOR THE YEAR ENDED 31 MARCH 2022

2. ACCOUNTING POUCIES - continued

Cash Flow Statement
The Charity has taken advantage of the exemption provided for charities with income under E500,000 and has
not prepared a Cash Flow Statement for the year.

3. DONATIONS AND LEGACIES

Donations
Grants

2022
E

43,926
150

2021
E

54,089
500

44,076 54,589

Grants received, induded in the above, are as follows:

Colchester Borough Council - locality budget

2022
E

150

2021
E

500

4. INVESTMENT INCOME

Deposit account interest

2022
E

6

2021
E

60

5. INCOME FROM CHARITABLE ACTIVITIES

Temporary Accommodation
Grants
Accommodation charges
Essex County Council —Housing related support
Residents fees
Business interruption dalm

Temporary Accommodation
Accommodation charges
Residents fees

2022
E

6,784
103,070
51,757
11,667
10,000

30,459
~1820

2021
E

170,789

51,757

22,570
1,668

215457 246,784

Grants received, lnduded ln the above, are as follows:

Government grants -Job retention scheme
Big Lottery Fund -3941Alexandra Road covld adaptations
Colchester Borough Coundl —homeless prevention fund

2022
E
1,011
5,773

2021
E

48,111
109,678
13,000

6,784 170,789
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COLCHESTER ENGAGEMENT gi NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

6. CHARITABLE ACIIVlllES COSTS

Temporary Accommodation
Move On Accommodation

Direct
Costs (see

note 7)
E

192,010
13,647

Support
costs (see

note 8)
E

4,773

Totals
E

196,783
13,647

205,657 210,430

7. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Property repairs
Cleaning services
Rates and water
Insurance

Ught and heat
Telephone
Postage and stadonery
Residents' supplies and activities
Database and IT costs
Other staff and volunteer costs
Subscriptlons
Storage costs
Sundry expenses
Volunteers matter costs
Depreciation
Bank loan interest

2022
E

137,312
10,053
3,449
5,807
8~
9,734
5,290

207
7,215
1,670

774
1,495
2,046

94
2,579
3,584
5,904

2021
E

121,921
4,149
2,185
2,481
7,135
4,557
5358

32
1,297
1,736

209
578

1,889
48

1,193
5,524
5378

205,657 166,270

8. SUPPORT COSTS

Temporary Accommodation

Finance
E

689

Governance
costs

E

4,084

Totals
E

4,773

-12-



COLCHESTER ENGAGEMENT Ik NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

8. SUPPORT COSTS- continued

Support costs, Induded in the above, are as follows:

Bank charges
Independent examination fees
Accountancy fees
Legal and professional fees
Trustee meeting expenses

2022
Temporary

Accommodation
E

689
1,668
1,002
1,$72

42

2021
Total

activities
E

600
1,590
2,930
2,457

4,77$

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examination fees
Accountancy fees
Depreciation - owned assets

2022
E

1,66$
1,002
3,583

2021
E

1,590
2,930
5,526

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other beneRts for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31March 2022 nor for the year ended
31 March 2021.

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2022
E

127,026
7,611

~675

2021
E

113,531
5,935

~2455

137,$12 121 21

The average monthly number of employees during the year was as follows:

Average number of staff employed
2021

6



COLCHESTER ENGAGEMENT G NEXT STEPS LTD

NOTES TO THE FINANQAL STATEMENTS- conthwed
FOR THE YEAR ENDED 31MARCH 2022

11. STAFF COSTS - continued

No employees received emoluments in excess of E60,000.

The key management personnel of the Charity are considered to be the Trustees, the Manager and the
Housing Manager. The total employee benefits of key management personnel amount to E70,699 for the
year ended 31 March 2022 (E67,907 for the year ended 31 March 2021).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted

funds

E

INCOME AND ENDOWMENTS FROM

Donations and legacies

Restricted
funds

E

22,223

Total
funds

E

54,589

Charitable activfthrs

Temporary Accommodation
Move On Accommodation

48,111
24,237

174,434 222,545
24,237

Investment income 63 63

Total 196,657 301,434

EXPENDITURE ON

Raising funds —just giving fees 516 516

Charitable activities

Temporary Accommodation
Move On Accommodation

141,243
10,656

21,948 163,191
10,656

Total 152,415 21,948 174,363

NET INCOME/(EXPENDITUREj (47,638) 174,709 127,071

RECONCIUATION OF FUNDS

Total funds brought forward 234,747 492,034 726,781

TOTAL FUNDS CARRIED FORWARD 187,109 666,743 853,852



COLCHESTER ENGAGEMENT 8) NEXT STEPS LTD

NOTES TO THE FINANOAL STATEMENTS - conthtued
FOR THE YEAR ENDED 31 MARCH 1022

COST OR VALUATION

At 1 April 2021
Additions

Disposals
Revaluations

At 31 March 2022

Freehold

pl'o party
E

826~
123377

~334

1,275,000

Fixtures

and

fittings

E

21,077

21,077

Computer
and

ofgca
equipment

E

6,986

(350)

6,636

Residents
IT suite

E

4,114

4,114

Totals
E

859,071
113377

(350)
334429

1,306W7

DEPREGATION

At 1 April 2021
Charge for year
Eliminated on disposal

14,609 4,589 3.221
2,215 933 435

~050)
12,420
3~

~050)
At 31 March 2022 ~26 4 ~.172 ~,657 !5KR

NET BOOK VALUE

At 31 March 2022 2470.MS 4450 1,464 1,101,174

At 31 March 2021 026,004 6,468 2,397 892 836,651

Cost or valuation at 31 March 2022 is represented by:

Revaluation gain in 2022
Revaluation gain In 2015
Cost

Freehold
property

E

334,829
199,821

~740 350

Fhtu res
and

Rttlngs
E

Computer
and

oNce
equipment

E

Residents
IT suite

E

6,636 4,114

Totah
E

334,829
199,821
77~277

1,275,000 21,077 6,636 4 114 2406027

The freehold property was revalued during the year ended 31 March 2022 in accordance with Michaels
Property Group estate agents valuation dated 1 December 2022. 39-41 Alexandra Road was valued at
E1,000,000 and 38 Alexandra Road was valued at E275,000.



COLCHESTER ENGAGEMENT G NEKT STEPS LTD

NOTES TO THE FINANQAL STATEMENTS - contktued
FOR THE YEAR ENDED 31MARCH 2022

14. DEBTORS: AMOUNTS FAILING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Pre payments and accrued income

2022
E

19,158
16,135

593

2021
E

13,597
4,134

578

18,309

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Social security and other taxes
Other creditors
Accruals and deferred Income

2022
E

12W7
447

15,442
7~

2021
E

4,454
1,383
7,819
6,625

36,114 ~20 281

16. CREDITORS: AMOUNTS FALUNG DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 17)

2022 2021
6 E

~164 93 176,918

17. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bankloans

2021
E

4,454

Amounts falling due between two and fiv years:
Bank loans - more than 1year 164 593 176318



COLCHESTER ENGAGEMENT 0 NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31MARCH 2022

18. SECURED DEBTS

The following secured debts are Induded within creditors:

Bankloan

2022
E

128,243

2021
E

131,372

The loan advanced from the National Westminster Bank in September 2019 is secured by a charge on the
freehold property at 38 Alexandra Road, Colchester.

19. MOVEMENT IN FUNDS

At 1.4.21
E

Net
movement

in funds

E

At

31.3.22
E

Unresttfcted funds
General Fund 187,109 34~1 221~

Restdcted funds
National Lottery Charities Board Fund

Freehold Property Revaluation Reserve
Rent Deposit Guarantee Scheme
Keys for Keeps
Colchester Borough Coundl - voluntary welfare

Lockton Fund

Resident ID Fund

Angga Community Trust - residents IT suite
Gannett Foundation

Winter Resilience Fund
39-41 Alexandra Road covld adaptations

250,179
199~

8,699
5,665
9,414
3490

923
2 783
F396

856
183,417

(924)
(1,413)

240
(435)

(490)
17,773

250,179
534,650

8,699
5,665
gv490

2,177
1,16S
2,348
1,396

366
~201 190

TOTAL FUNDS

666,743

853~

349,580

~383 11

~016323

1,237,663
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COLCHESTER ENGAGEMENT IE NEXT STEPS LTD

NOTES TO THE FINANQAL STATEMENTS - conthued
FOR THE YEAlt ENDED S1 MARCH 2022

19. MOVEMENT IN FUNDS - continued

Net movement In funds, included In the above are as follows:

Unrestricted funds
General Fund

Incoming

resources
E

241,626

Resources
expended

E

(207~5)

Gains and Movement
losses in funds

E E

34,231

Restdcted funds
Freehold Property Revaluation Reserve
Colchester 8orough Coundl - voluntary

welfare
Lockton Fund

Resident ID Fund

Anglia Community Trust - residents IT suite
WInter Reslgence Fund
39-41 Alexandra Road covld adaptations

TOTAL FUNDS

17,773

1S413

259,639

~(3 262)

f210,657)

(924)
(1,413)

240
(435)
(490)

334,829

(924)
(1,413)

240
(435)
(490)

~17 773

349~

~363 11



COLCHESTER ENGAGEMENT IE NEXT STEPS LTD

NOTES TO THE FINANQAL STATEMENTS - continued
FOR THE YEAR ENDED 31MARCH 2022

19. MOVEMENT IN FUNDS - conthtued

Unrestrkted funds
General Fund

At 1.4.20
6

234,747

Net
movement At

in funds 31.3.21
E E

(47,638) 187,109

Restricted funds
National Lottery Charities Board Fund

Freehold Properly Revaluation Reserve
Rent Deposit Guarantee Scheme
Keys for Keeps
Colchester Borough Council - voluntary welfare
Cokhester Borough Council - homeless prevention
Lockton Fund

Resident ID Fund

Anglia Community Trust - residents IT suite
Gannett Foundation

Winter Resilience Fund

3941Alexandra Road covtd adaptations

TOTAL FUNDS

250,179
199,821

8,699
5,665
9,838
5314
5,195

683
3,788
1,396

856

492,034

726,781

(424)
(5,914)
(1,605)

240
(1,005)

183,417

174,709

127,071

250,179
199,821

8,699
5,665
9,414

3,590
923

2,783
1,396

856
~183 417

666,743

853,852



COLCHESTER ENGAGEMENT G NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - contInued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS - continued

Comparative net movement In funds, induded in the above are as follows:

Incoming

resources
E

Resources
expended

6

Movement
In funds

E

Unrestrkted funds
General Fund 104,777 (152,415) (47,638)

Restdcted funds
Colchester Borough Coundl - voluntary welfare

Colchester Borough Coundl - homeless prevention
Lockton Fund

Resident ID Fund

Anglla Community Trust - residents IT suite
39-41 Alexandra Road covld adaptations

13,000

183,417

(424)
(18,914)
(1,605)

(1,005)

(424)
(5314)
(1,605)

240
(1,005)

183,417

TOTAL FUNDS

196,657

301,434

(21,948)

~174,363)

174,709

~127 071

National Lottery Charities Board Fund

To fund the purchase and refurbishment of the freehold property at 39-41 Alexandra Road.

Freehold Property Revaluatkm Reserve
The gain on revaluatIon of the freehold property.

Residents Deposit Guarantee Scheme and Keys for Keeps
To fund the payment of deposits to landlords to facilitate resettlement of residents.

Cokhester Borough Council - Voluntary Welfare Grant

To fund the costs to support residents in 2018 and spedfkally to fund the cost of residents drug and alcohol
testing.

Colchester Borough Council - Homeless Prevention
To fund salary, on costs and associated expenses of a Tenancy Sustainment Officer to work with resettled
residents.

Lockton Fund

To fund the database ancillary requirements, IT expenditure and the depredation of computer equipment.

Resident ID Fund

To fund the purchase of ID documentation for residents.

Angga Community Trust - Resklents IT Suite Fund

To fund the purchase of an IT suite and computers for the use by residents.
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COLCHESTER ENGAGEMENT EI NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS - continued

Gannett Foundation Grant
To fund the purchase of equipment and supplies for a residents' allotment

Winter ResiBence Fund

To fund resident gym, swimming and basketball activities.

39-41 Alexandra Road Ccwkl Adaptatkms
To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite facigties to all

bedrooms.

20. RELATED PARTY D5CLOSURES

There were no related party transactions for the year ended 31 March 2022.
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COLCHESTER ENGAGENIENT Ik NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACllVITIES

FOR THE YEAR ENDED 31MARCH 2022

2022 2021
E E

INCOME AND ENDOWMENTS

Donations and legades
DonatIons
Grants

43,926
150

44,076

Investment Income
Deposit account interest 63

Charitable activities
Grants
Accommodation charges
Essex County Council —housing related support
Residents fees
Business interruption dalm

6,784
133,529
51,757
13,487
10,000

170,788
22,570
51,757

1,667

Total incoming resources

~215 557

259,639

246,782

301,434

EXPENDITURE

Raisbtg funds

Just giving fees 516

Charitable activities
Wages
Social security
Pensions

Property repairs
Cleaning services
Rates and water
Insurance

Ught and heat
Telephone
Postage and stationery
Residents' supplies and activities

Database and IT costs
Other staff and volunteer costs
Subscrlptlons
Storage costs
Sundry expenses

127,026
7,611
2,675

10,053
3,449
5,807
8,444
9,734
5,290

207
7,215
1,670

774
1,495
2,046

94

113,531
5,935
2,455
4,149
2,185
2,481
7,135
4,557
5,358

32
1~7
1,736

209
578

1,889
48

153,575

This page does not form part of the statutory financial statements
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COLCHESTER ENGAGEMENT 8 NEXT STEPS LTO

DETAILED STATEMENT OF ffNANQAL ACTIVITIES

FOR THE YEAR ENDED 31MARCH 2022

Charitable activities (contbrued)
Brought forward
Volunteers matter costs
Depreciation of tangible fixed assets
Bank loan interest

2022
E

193,590
2,579
3,584

~5904

2021
E

153,575
1,193
5,524
5,978

Support costs
205,657 166370

Finance
Bank charges

Governance costs
Independent examination fees
Accountancy fees
Legal and professional fees
Trustee meeting expenses

1,668
1,002
1,372

42

1490
2„rl30

2,457

4,084 6,977

Total resources expended

Net income

~210 657

48,982

174,363

127,071

This page does not form part of the statutory financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

TRUSTEES’ ANNUAL REPORT  

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial 

statements of the charity for the year ended 31 March 2021.   The trustees have adopted the provisions of the Accounting and Reporting 

by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019). 

 

 

Introduction from the Chair of Trustees 

 

This report covers the year 1 April 2020 to 31 March 2021.  

 

For reasons that do not need restating the report this year is a slimmed down version compared to previous years and the Shelter has sadly 

been closed throughout the period. This report would normally include narrative from the respective managers responsible for particular 

areas of expertise within the Shelter.  Staff were furloughed during the period covered by these accounts. 

 

The report this year includes this introduction and an overarching report of our activities prepared by the Manager, Marina Woodrow. 

 In addition, the accounts are presented in the usual way.    

 

Marina remained employed to drive Trustees’ proposals for extensive upgrading of the Shelter to provide single occupancy rooms and to 

upgrade all rooms to have bathroom facilities with a view to meeting Covid guidance at the time and provide a facility that would ensure 

continuity should there be future pandemics. The refurbishment was vital to enable the provision of a safe service going forward. 

 

Marina has done a fantastic job of project managing the building work and ensuring that the Charity kept up-to date with Public Health 

and changes on the local and national political landscape throughout the period of closure. 

 

On a positive note the Charity was able to continue to provide move- on accommodation in the recently purchased property next door to 

the shelter throughout the closure period. 

 

 The Charity will continue to work with the local Authorities to ensure that when the facility re-opens it will provide the services that best 

meet the needs of the homeless people in the community. This will include exploring other services that the Charity could introduce, as 

part of the upgrade, to the benefit of residents.  

 

Throughout the year Trustees have continued to raise awareness and the profile of the charity in the local community.   There is a March 

4 CENS sponsored walk planned and Trustees have used the quieter period to focus on the online presence and Social Media. 

 

The Trustees very much look forward to reopening and to be able to resume services for the homeless. 

 

Alison Lovesee 

Chair of Trustees 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

TRUSTEES’ ANNUAL REPORT  

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

 

 TRUSTEES The trustees who served during the year and up to the date of this report were: 

 

Mr R G Ricks (Chair to 19 May 2021) 

Mrs A Lovesee (Chair from 19 May 2021) 

Mr R Baldwin (resigned 19 January 2021) 

Mr G O’Driscoll  

Mrs V English 

Ms L Hicks (appointed 28 July 2020, resigned 16 February 2021) 

Mr R Broadway (appointed 19 January 2021, resigned 27 July 2021) 

Mrs E Seddon (appointed 19 January 2021) 

 

 CLERK TO THE CHARITY 

 

Mrs Clare Heyes 

 REGISTERED OFFICE 39-41 Alexandra Road 

Colchester 

Essex CO1 1DG 

 

 REGISTERED COMPANY NUMBER 02475258 (England and Wales) 

 

 REGISTERED CHARITY NUMBER 803328 

 

 INDEPENDENT EXAMINER Melinda Simpson  

Chartered Accountant 

Haines Watts 

Town Wall House 

Balkerne Hill 

Colchester 

Essex CO3 4AD 

 

 SOLICITORS Birkett Long LLP 

Essex House 

42 Crouch Street 

Colchester 

Essex CO3 3HH 

 

 BANKERS National Westminster Bank plc 

25 High Street 

Colchester  

Essex CO1 1DG 

 

 

OBJECTIVES AND ACTIVITIES 

 

Principal Activity 

The principal activity of the Colchester Engagements & Next Step in the year under review was that of provider of temporary night shelter 

accommodation for single, homeless persons in the Colchester area.  However during this year we have been developing our successful 

day time activities to help build skills and confidence increasing the likelihood of residents being able to maintain a tenancy when they 

move on. 

 

The objects of the Colchester Engagements & Next Step which are set out in the Articles of Association of the company are as follows; 

"(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons who are deemed 

homeless and are in need of such accommodation, advice or assistance." 

 

A copy of the full set of Memorandum and Articles of Association is available for inspection on application to the Secretary at the registered 

address.  

 

Aims and Objectives 

By following its objectives the charity aims to provide short-term emergency accommodation for the homeless and offer help and advice 

to enable them to find a permanent home.  This is done by operating a direct access policy that includes an assessment of the individual's 

support needs and their willingness to engage to maximise the opportunities made available by the charity for the development of their 

lives. 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

TRUSTEES’ ANNUAL REPORT  

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

OBJECTIVES AND ACTIVITIES (continued) 

 

How our activities deliver public benefit 

The Trustees have complied with their duty in Section 4 of the Charities' Act 2011 to have due regard to guidance published by the Charities' 

Commission on public benefit.  We meet our aims and objectives time and time again, and honour in full the requirements of the Charities 

Act, which requires that we demonstrate a public benefit; that is a benefit in which the whole population can share.  All our charitable 

activities focus on the relief and prevention of homelessness and are undertaken to further our charitable purposes for the public benefit.  

Our main activities, and who we try to help are described below. 

 

 

ACHIEVEMENTS AND PERFORMANCE 

 

Summary of main achievements 

The Charity was affected, like many other businesses, by the COVID pandemic which caused shelters nationwide to be closed.  Trustees 

took the opportunity to remodel the shelter during the closure period and now provide en-suite, single occupancy rooms for all residents. 

 

 

FINANCIAL REVIEW 

 

Reserves Policy 

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation.  The Trustee's policy is 

that the charity will build up free reserves sufficient to cover the operating costs of the charity for a typical half year, and that further 

reserves should be put in place to cover planned maintenance and refurbishment expenditure ahead of when it is needed. 

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT  

 

Governing Document 

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined 

by the Companies Act 2006. 

 

The governing instrument of the charity is the Memorandum and Articles of Association of the company.  The governing body of the 

company is the board of directors, the members of which are also the Trustees of the charity.  The members of the company elect the 

directors and Trustees. 

 

Recruitment and Appointment of New Trustees 

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity that the charity receives 

in local churches, at other local charities and at the offices of local authorities.  Trustees are appointed by the Board of Management once 

the Board is satisfied as to the suitability of the candidate.  Trustees hold office for three years after which they are eligible for re-election 

for a further period of three years. 

 

The Trustees give their time voluntarily and receive no benefits from the charity: they do not receive a wage and do not claim expenses. 

 

To be effective in office the Trustees need a good understanding of the role and responsibilities of a charity trustee and must be aware of 

the legal rules on eligibility to serve as a charity trustee.  All new Trustees have their duties and legal, financial and managerial 

responsibilities and liabilities explained to them.  They are informed about the charity, its vision and values, its aims, its programme, its 

sources of income, and the context in which it operates and attend appropriate training. 

 

 

 

 

The Trustees’ Annual Report was approved by order of the board of trustees on 9 February 2022 and signed on its behalf by: 

 

 

 

Alison Lovesee 

...................................................................... 

Chair of Trustees 

  



4 

INDEPENDENT EXAMINERS’ REPORT 

TO THE TRUSTEES OF COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

 

 

I report to the trustees on my examination of the accounts of the charitable company for the year ended 31 March 2021, which are set 

out on pages 5 to 15. 

 

Responsibilities and basis of report 

 

As the charity's trustees of the company (and also its directors for the purposes of company law) you are responsible for the preparation 

of the accounts in accordance with the requirements of the Companies Act 2006 (“the 2006 Act”).  

 

Having been satisfied that the accounts of the company are not required to be audited under Pt.16 of the 2006 Act and are eligible for 

independent examination, I report in respect of my examination of your Charity’s accounts as carried out under section 145 of the 

Charities Act 2011 (the 2011 Act).  In carrying out my examination I have followed the Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act. 

 

Independent examiner’s statement 

 

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the 2011 Act.  

I confirm that I am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in England 

and Wales, which is one of these listed bodies. 

 

I have completed my examination.  I confirm that no matters have come to my attention in connection with the examination which gives 

me cause to believe: 

 

• the accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;  

• the accounts do not accord with those accounting records; or 

• the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that 

the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent examination. 

• the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice 

for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102). 

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in 

this report in order to enable a proper understanding of the accounts to be reached. 

 

 

 

 

 

MELINDA SIMPSON 

CHARTERED ACCOUNTANT 

HAINES WATTS 

Town Wall House 

Balkerne Hill 

Colchester 

Essex CO3 4AD 

 

 

9 February 2022 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

STATEMENT OF FINANCIAL ACTIVITIES 

(INCLUDING INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

  Unrestricted Funds  Restricted Funds   

  General Fund  (see Note 5)  Total 

 Notes 2021  2020  2021  2020  2021  2020 

  £  £  £  £  £  £ 

             

INCOME AND ENDOWMENTS FROM:             

 Donations and Legacies 6 32,366   56,640   22,223   240   54,589   56,880  

 Charitable Activities 7 72,348   228,447   174,434   26,856   246,782   255,303  

 Investment Income 8 63   380   -   -   63   380  

TOTAL  104,777   285,467   196,657   27,096   301,434   312,563  

             

EXPENDITURE ON:             

 Raising Funds 9 516   471   -   -   516   471  

 Charitable Activities 10 151,899   269,843   21,948   52,309   173,847   322,152  

TOTAL  152,415   270,314   21,948   52,309   174,363   322,623  

             

NET INCOME/(EXPENDITURE)  (47,638)  15,153   174,709   (25,213)  127,071   (10,060) 

             

TRANSFER BETWEEN FUNDS  -   (477)  -   477   -   -  

             

NET MOVEMENT IN FUNDS  (47,638)  14,676   174,709   (24,736)  127,071   (10,060) 

             

RECONCILIATION OF FUNDS:             

 Total funds brought forward  234,747   220,071   492,034   516,770   726,781   736,841  

 Total funds carried forward  187,109   234,747   666,743   492,034   853,852   726,781  

             

 

 

The Statement of Financial Activities includes all gains and losses recognised during the year. 

 

All income and expenditure derive from continuing activities. 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

BALANCE SHEET 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

  Unrestricted Funds     

  General Fund  Restricted Funds  Total 

 Notes 2021  2020  2021  2020  2021  2020 

  £  £  £  £  £  £ 

FIXED ASSETS             

 Tangible Assets 14 222,092   226,612   614,560   451,897   836,652   678,509  

             

CURRENT ASSETS             

 Debtors 15 5,309   9,659   13,000   -   18,309   9,659  

 Cash at Bank and in hand  149,984   146,545   46,106   40,137   196,090   186,682  

  155,293   156,204   59,106   40,137   214,399   196,341  

CREDITORS             

 Amounts falling due within one year 16 (13,358)  (17,127)  (6,923)  -   (20,281)  (17,127) 

             

NET CURRENT ASSETS  141,935   209,339   52,183   64,960   194,118   274,299  

             

NET ASSETS LESS CURRENT LIABILITIES  364,027   365,689   666,743   492,034   1,030,770   857,723  

             

CREDITORS             

 Amounts falling due after more  

       than one year 

 

17 

 

(176,918) 

  

(130,942) 

  

-  

  

-  

  

(176,918) 

  

(130,942) 

             

NET ASSETS 19 187,109   234,747   666,743   492,034   853,852   726,781  

             

FUNDS             

 Restricted Funds 5 -   -   666,743   492,034   666,743   492,034  

 Unrestricted Funds             

General Fund  187,109   234,747   -   -   187,109   234,747  

TOTAL FUNDS  187,109   234,747   666,743   492,034   853,852   726,781  

             

 

 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2021. 

 

The members have not required the charitable company to obtain an audit of its financial statements for the year ended 31 March 2021 in 

accordance with Section 476 of the Companies Act 2006. 

 

The trustees acknowledge their responsibilities for: 

(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006; 

and 

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of each 

financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 395 and 

which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to 

the charitable company. 

 

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to 

small charitable companies. 

 

The financial statements were approved by the Board of Trustees on 9 February 2022 and were signed on its behalf by: 

 

 

 

 

A Lovesee     G O’Driscoll    

…………………………………………………………………..  ………………………………………………………………….. 

Trustee       Trustee 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

1. GENERAL INFORMATION 

  

 Colchester Engagements & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) is a charity registered with the Charity 

Commission with the Charity Number 803328.  The Charity is incorporated as a company limited by guarantee at Companies House 

with the Company Number 0275258 and domiciled in the United Kingdom.  Its registered office is 39-41 Alexandra Road, Colchester, 

Essex CO3 3DF. 

 

The charity name was changed from Colchester Emergency Night Shelter Ltd to Colchester Engagements & Next Steps Ltd on 8 October 

2020. 

 

2. STATEMENT OF COMPLIANCE 

  

 The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with 

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the  Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued October 2019 the 

Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies 

Act 2006 and UK Generally Accepted Accounting Practice.  

 

3. ACCOUNTING POLICIES 

  

 Basis of preparing the financial statements 

 The financial statements have been prepared under the historical cost convention as modified by the revaluation of certain assets. 
 

The financial statements are prepared in sterling, which is the functional currency of the entity. 
 

Component Accounting is not applied since the replacement of those components of the freehold property which have a shorter useful 

life than the main structure is not capitalised but written off as incurred to the General Fund. 
 

 Going Concern 

As a result of Covid-19 restrictions, the Charity’s temporary accommodation requires alteration to enable it to continue to be used and 

it has therefore been closed.  Funding for these alterations has been sought and works have commenced and the accounts are prepared 

on a going concern basis that the charity will continue to operate once these works are complete. 

 

 Fund Accounting 

Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of Charity. 
 

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of an appeal.  Further 

explanation of the nature and purpose of each restricted fund is included in the notes to the financial statements. 

 

 Income 

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the item(s) of income 

have been met, it is probable that the income will be received and the amount can be measured reliably.  The following specific policies 

are applied to particular categories of income: 
 

• income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the Charity has 

entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will 

be received and the amount can be measured reliably and is not deferred. 
 

• for legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that probate has been granted, 

the estate has been finalised and notification has been made by the executor(s) to the Charity that a distribution will be made, 

or when a distribution is received from the estate. 
 

• donations and other voluntary income are reflected in the accounts for the period in which they are received.  Donations in 

kind are recognised by the Charity when received except in the case of services provided free or undervalue by voluntary staff 

or others which are not reflected in the accounts. 

 

 Expenditure 

Expenditure is recognised once there is a legal or constructive obligation committing the charity to that expenditure, it is probable that 

a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.   

 

Expenditure is accounted for on an accruals basis and has been classified under headings of the Statement of Financial Activities to 

which it relates: 
 

• expenditure on raising funds includes the costs of all fundraising activities. 
 

• expenditure on charitable activities includes all costs incurred by the charity in undertaking activities that further its charitable 

aims for the benefit of its beneficiaries, including those support costs and costs relating to governance of the charity 

apportioned to charitable activities. 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

3. ACCOUNTING POLICIES (CONTINUED) 

 

 Expenditure (continued) 

Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the 

use of resources. 

 

 Tangible Fixed Assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation and any 

impairment losses. 

 

Freehold property is stated on the Balance Sheet at its revalued amount, being the fair value at the date of revaluation less any 

accumulated depreciation and impairment losses. 

 

Fair values of freehold property are determined as – market value for existing use. 

 

Revaluations are performed with sufficient regularity to ensure that the carrying amounts are not materially misstated. 

  

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life: 

        Fixtures and Fittings              - 20% straight line 

        Computer and Office Equipment     - 20% straight line 

Residents’ IT Suite                          - 20% straight line 

  

 Debtors 

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid net of any 

trade discounts due. 

 

 Cash at Bank and in Hand 

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less 

from the date of acquisition or opening of the deposit or similar account. 

 

 Creditors and Provisions 

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will probably result 

in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors 

and provisions are normally recognised at their settlement amount after allowing for any trade discounts due. 

 

 Taxation 

The charity is exempt from corporation tax on its charitable activities. 

 

 Cash Flow Statement 

The Charity has taken advantage of the exemption provided for charities with income under £500,000 and has not prepared a Cash 

Flow Statement for the year. 

 

 

4. LIMITED BY GUARANTEE 

  

 Colchester Engagements & Next Steps Ltd is a company limited by guarantee and accordingly does not have any share capital. 

 

Every member of the company undertakes to contribute to the assets of the company in the event of the same being wound up whilst 

he or she is a member, or within one year after he or she ceases to be a member, for the payment of debts and liabilities of the 

company contracted before he ceases to be a member, and of the costs, charges and expenses of winding up, and for the adjustment 

of the rights of the contributories amongst themselves, such amount as may be required, not exceeding £1. 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

6. DONATIONS AND LEGACIES 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Donations and Gifts  31,866  55,840  22,223  240  54,089  56,080  

 Grants  500  800  -  -  500  800  

   32,366  56,640  22,223  240  54,589  56,880  

 

 

7. INCOME FROM CHARITABLE ACTIVITIES 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

 Provision of Temporary Accommodation        

 Accommodation Income  -  154,072  -  -  -  154,072  

 Essex County Council Housing Related Support  -  55,727   51,757  -  51,757  55,727  

 Residents Fees  -  15,818  -  -  -  15,818  

 Colchester Borough Council – Homeless Prevention 

Grant 

  

-  

 

-  

 

13,000  

 

26,000  

 

13,000  

 

26,000  

 Winter Resilience Fund  -  -  -  856  -  856  

 Big Lottery Fund – 39-41 Alexandra Road  

 Covid Adaptations 

  

-  

 

-  

 

109,677  

 

-  

 

109,677  

 

-  

 Government Grants – Job Retention Scheme  48,111  -  -  -  48,111  -  

   48,111  225,617  174,434  26,856  222,545  252,473  

 Provision of Move On Accommodation        

 Accommodation Income  22,570  2,575  -  -   22,570  2,575  

 Residents Fees  1,667   255  -  -  1,667   255  

   24,237  2,830  -  -  24,237  2,830  

         

   72,348  228,447  174,434  26,856  246,782  255,303  

  

 

8. INVESTMENT INCOME 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Bank Deposit Account Interest Receivable  63    380  -  -  63  380  

 

 

9. RAISING FUNDS 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Just Giving Fees   516  471   -  -  516  471  
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

10. EXPENDITURE ON CHARITABLE ACTIVITIES 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

 Provision of Temporary Accommodation        

 Staff and Volunteer Costs  104,760  185,835  18,564  42,169  123,324  228,004  

 Residents’ Supplies and Activities  1,039  11,328  257  6,026  1,296  17,354  

 Property and Equipment Repairs and Renewals  6,144  21,911  -  -  6,144  21,911  

 Property Utilities  3,494  10,774  -  -  3,494  10,774  

 Insurances  7,062  6,784  -  -  7,062  6,784  

 Office Expenses and Other Costs  9,592  10,359  648  648  10,240  11,007  

 Payments to Landlords  -  -  -  1,100  -  1,100  

 Depreciation of Fixed Assets  2,525  3,273  2,129  1,783  4,654  5,056  

   134,616  250,264  21,598  51,726  156,224  301,990  

 Support Costs – Governance Costs        

 Independent Examination Fee  1,590  1,545  -  -  1,590  1,545  

 Accountancy Fees  2,930  2,455  -  -  2,930  2,455  

 Professional Fees  2,107  3,077  350  583  2,457  3,660  

 Trustees’ Meeting Expenses  -  1,189  -  -  -  1,189  

   141,243  258,530  21,948  52,309  163,191  310,839  

 Provision of Move On Accommodation        

 Property and Equipment Repairs and Renewals  190  4,591  -  -  190  4,591  

 Property Utilities  3,544  1,789  -  -  3,544  1,789  

 Insurances  73  167  -  -  73  167  

 Office Expenses and Other Costs  5,978  4,483  -  -  5,978  4,483  

 Depreciation of Fixed Assets  871  283  -  -  871  283  

   10,656  11,313  -  -  10,656  11,313  

         

   151,899  269,843  21,948  52,309  173,847  322,152  

  

 

11. STAFF AND VOLUNTEER COSTS 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Wages and Salaries  95,812  154,606  17,719  37,974  113,531  192,580  

 Social Security Costs  5,344  9,693  591  2,881  5,935  12,574  

 Pension Contributions  2,202  3,035  254  927  2,456   3,962  

 Volunteer Matters Costs  -  15,204  -  -  -  15,204  

 Council Tax (VM Flats)  1,193  1,151  -  -  1,193  1,151  

 Staff Training   -  1,096  -  207  -  1,303  

 Other Staff and Volunteer Costs  209  1,050  -  180  209  1,230  

   104,760  185,835  18,564  42,169  123,324  228,004  

 

 The average monthly number of employees during the year was as follows:      

       2021 2020 

         

 Management and Administration      4  3  

 Project Workers      2  7  

 Volunteering Matters Volunteers      -  2  

       6  12  
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

11. STAFF AND VOLUNTEER COSTS (CONTINUED) 

  

 No employees received emoluments in excess of £60,000 during the year ended 31 March 2021 or the year ended 31 March 2020. 
         

 Pension costs relate to a defined contribution scheme.  The contributions during the year ended 31 March 2021 were £2,456 (2020 

£3,962) and at 31 March 2021 contributions of £232 (2020 £863) were outstanding and are included in creditors. 
         

 The key management personnel of the Charity are considered to be the Trustees, the Manager and the Housing Manager.  The total 

employee benefits of key management personnel amount to £67,907 for the year ended 31 March 2021 (£79,782 for the year ended 31 

March 2020 relating to the Trustees, the Manager and the Housing Manager). 

 

 Termination payments, being compensation for loss of employment, amounted to £6,151 during the year ended 31 March 2021 (£Nil 

for the year ended 31 March 2020). 

 

 

12. NET INCOME 

      

       2021 2020 

       £ £ 

 Net income is stated after charging/(crediting):        

 Amounts payable to independent examiner        

      Independent examination      1,590  1,545  

         Accountancy fees      2,930  2,455  

 Depreciation – owned assets      5,525  5,339  

 

 

13. TRUSTEES’ REMUNERATION AND EXPENSES 

  

 No trustees were remunerated or reimbursed expenses during the year ended 31 March 2021 or the year ended 31 March 2020. 

 

 

14. TANGIBLE FIXED ASSETS 

   

Freehold 

Property 

 Fixtures 

and 

Fittings 

 Computer 

and Office 

Equipment 

  

Residents’ 

IT Suite 

  

 

Total 

  £  £  £  £  £ 

 COST OR VALUATION          

 At 1 April 2020 663,226   21,191   7,354   4,736   696,507  

 Additions 163,668    -   -   -   163,668  

 Disposals -   (114)  (368)  (622)  (1,104) 

 At 31 March 2021 826,894   21,077   6,986   4,114   859,071  

           

 DEPRECIATION          

 At 1 April 2020 -   11,572   3,587   2,839   17,998  

 Charge for year -   3,150   1,370   1,005   5,525  

 On Disposals -   (114)  (368)  (622)  (1,104) 

 At 31 March 2021 -   14,608   4,589   3,222   22,419  

           

 NET BOOK VALUE          

 At 31 March 2021 826,894   6,469   2,397   892   836,652  

           

 At 31 March 2020 663,226   9,619   3,767   1,897   678,509  

 

  



14 

COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

14. TANGIBLE FIXED ASSETS (CONTINUED) 

  

Freehold Property 

39-41 Alexandra Road, Colchester was purchased for £250,179 during 1997 with help from the National Lottery Charities Board and, for 

the following seventy-five years from the date of purchase, may not be sold or used as security for a loan without their consent.  The 

property was revalued at £450,000 by Fenn Wright Chartered Surveyors as at 12 February 2015 on the basis set out in the accounting 

policies.  The improvements of the property commenced during the year ended 31 March 2021 to make adaptations to provide en-suite 

bathrooms to all bedrooms. 

 

38 Alexandra Road, Colchester was purchased in September 2019 for £213,226 to be used as Move On Accommodation and has been 

financed by a loan from National Westminster Bank and the Charity’s own resources.  
 

 Management considered the value of the Freehold properties as at 31 March 2021 and did not alter the value of the freehold properties 

held. 
 

The original cost of the buildings was £627,073. 
 

 Impairment reviews are undertaken annually to ensure that the carrying values reflect fair values.  No impairments have been 

recognised during the year ended 31 March 2021 or the year ended 31 March 2020. 
 

 Included within Tangible fixed assets are assets represented by restricted funds amounting to £614,560 (2020 £451,897) of which £892 

(2020 £1,897) relates to a computer suite for the residents funded by Anglian Community Trust. 

 

 

15. DEBTORS 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Trade Debtors  597  3,604  13,000  -  13,597  3,604  

 Other Debtors  4,134  5,976  -  -  4,134  5,976  

 Prepayments  578  79  -  -  578  79  

   5,309  9,659   13,000   -  18,309  9,659  

 

 

16. CREDITORS: Amounts falling due within one year 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Bank Loans (see note 18)  4,454  3,530  -  -  4,454  3,530  

 Taxation and Social Security Creditors  1,382  319  -  -  1,382  319  

 Other Creditors  2,147  10,655  6,923  -  9,070  6,655  

 Accruals  5,375  2,623  -  -  5,375  6,623  

   13,358  17,127  6,923  -  20,281  17,127  

 

17. CREDITORS: Amounts falling due in more than one year 

   Unrestricted Restricted  

   Funds Funds Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

         

 Bank Loans (see note 18)  176,918  130,942  -  -  176,918  130,942  
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

18. BANK LOANS 

  

 A loan of £136,000 was advanced from the National Westminster Bank in September 2019. The loan is subject to interest at a fixed rate 

of 4.53% and is repayable over 25 years.  The loan is secured by a charge on the freehold property at 38 Alexandra Road, Colchester. 

 

A bounce back loan of £50,000 was advanced from the National Westminster Bank in February 2021.  The loan is interest free for 12 

months and then subject to interest at a fixed rate of 2.5% and is repayable over 5 years after the interest free period ends. 

 

The loan repayments are as follows 

    2021 2020 

     £ £ £ £ 

         

 Due Within One Year     4,454   3,530  

 Due in One to Two Years    12,882   4,242   

 Due in Two to Five Years    42,417   11,116   

 Due in More Than Five Years    121,619   115,584   

      176,918   130,942  

      181,372   134,472  

 

 

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

    Net Current  

   Tangible Assets Less  

   Fixed Assets Long Term Loan Total 

   2021 2020 2021 2020 2021 2020 

   £ £ £ £ £ £ 

 Restricted Funds        

 National Lottery Charities Board Fund   250,179  250,179  -  -  250,179  250,179  

 Freehold Property Revaluation Reserve  199,821  199,821  -  -  199,821  199,821  

 39-41 Alexandra Road Covid Adaptations  163,668  -  19,749  -  183,417  -  

 Residents Deposit Guarantee Scheme  -  -  8,699  8,699  8,699  8,699  

 Keys for Keeps  -  -  5,665  5,665  5,665  5,665  

 Colchester Borough Council – Voluntary Welfare Grant  -  -  9,414  9,838  9,414  9,838  

   Colchester Borough Council – Homeless Prevention Grant -  -  -  5,914  -  5,914  

 Lockton  -  -  3,590  5,195  3,590  5,195  

 Resident ID Fund  -  -  923  683  923  683  

 Anglia Community Trust – Residents IT Suite Fund  892  1,897  1,891  1,891  2,783  3,788  

 Gannett Foundation Grant – Allotment Fund  -  -  1,396  1,396  1,396  1,396  

 Winter Resilience Fund -  -  856  856  856  856  

   614,560  451,897  52,183  40,137  666,743  492,034  

 Unrestricted Fund        

 General Fund  222,092  226,612  (34,983) 8,135  187,109  234,747  

   836,652  678,509  17,200   48,272  853,852  726,781  

 

20. RELATED PARTY TRANSACTIONS 

  

 There were no related party transactions with the Charity Trustees during the years ended 31 March 2021 or 31 March 2020. 

  

 

21. CAPITAL COMMITMENTS 

       2021 2020 

       £ £ 

 Authorised and Contracted for:        

 Improvements to 39-41 Alexandra Road      128,752  -  
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

  2021  2020 

  £  £  £  £ 

 INCOME AND ENDOWMENTS FROM        

         

 Donations and Legacies        

 Donations 54,089     56,080    

 Grants Receivable – Other  500     800    

    54,589     56,880  

 Investment Income        

 Deposit Account Interest Receivable   63     380  

         

 Charitable Activities – Provision of Temporary Accommodation        

 Accommodation Income -     154,072    

 Essex County Council Housing Related Support 51,757     55,727    

 Residents Fees -     15,818    

 Grants Receivable        

 Colchester Borough Council – Homeless Prevention Grant 13,000     26,000    

 Big Lottery Fund – 39-41 Alexandra Road Covid Adaptations 109,677     -    

 Government Grants – Job Retention Scheme 48,111     -    

 Winter Resilience Fund – Resident Activities Grant -     856    

    222,545     252,473  

 Charitable Activities – Provision of Move On Accommodation        

 Accommodation Income 22,570     2,575    

 Residents Fees 1,667     255    

    24,237     2,830  

 TOTAL INCOME   301,434     312,563  

         

 EXPENDITURE        

         

 Raising Funds        

 Just Giving Fees   516     471  

         

 Charitable Activities – Provision of Temporary Accommodation        

 Staff and Volunteer Costs        

 Wages and Salaries 113,531     192,580    

 Social Security Costs 5,935     12,574    

 Pension Contributions 2,456     3,962    

 Volunteering Matters Costs -     15,204    

 Council Tax (VM Flats) 1,193     1,151    

 Staff Training  -     1,303    

 Other Staff and Volunteer Costs 209     1,230    

    123,324     228,004  

 Residents’ Supplies and Activities        

 Food and Provisions 637     8,783    

 Cleaning Supplies 57     857    

 Residents Activities, Support and Computer Supplies 345     1,688    

 Drug and Alcohol Testing and Related Costs 257     6,005    

 Residents Identity Documentation -     21    

    1,296     17,354  

 Property and Equipment Repairs and Renewals        

 Property Repairs 3,664     2,838    

 Repairs and Renewals 295      2,204    

 Household Cleaning and Waste Disposal 2,185     16,869    

    6,144     21,911  

 Property Utilities        

 Water Rates 66     2,362    

 Light and Heat 3,428     8,412    

    3,494     10,774  

         

 Carried Forward   134,774     278,514  

 

 

 

 

This page does not form part of the statutory accounts 
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD 

 

DETAILED STATEMENT OF FINANCIAL ACTIVITIES 

FOR THE YEAR ENDED 31 MARCH 2021 

 

 

  2021  2020 

 EXPENDITURE (CONTINUED)        

         

 Brought Forward   134,774     278,514 

        

 Charitable Activities – Provision of Temporary Accommodation (continued)       

 Insurances   7,062     6,784  

 Office Expenses and Other Costs        

 Telephone 5,358     4,023    

 Postage and Stationery 32     1,120    

 IT Services 1,088     1,085    

 Database Costs 648     648    

 Replacement Office Equipment -     255    

 Subscriptions 578     784    

 Bank Charges 600     936    

 Storage Costs 1,888     1,764    

 Sundry Expenses 48     392    

    10,240     11,007  

 Payments to Landlords   -     1,100  

 Depreciation of Fixed Assets        

 Fixtures and Fittings 2,279     3,007    

 Computer and Office Equipment 1,370     1,174    

 Residents IT Suite  1,005     875    

    4,654     5,056  

 Charitable Activities – Provision of Move Accommodation        

  Property and Equipment Repairs and Renewals        

  Property Repairs   190     4,591  

  Property Utilities        

  Council Tax 1,789     981    

  Water Rates 626     70    

  Light and Heat 1,129     738    

    3,544     1,789  

  Insurance   73     167  

  Office Expenses and Other Costs        

  Cost of Obtaining Finance -     995    

  Bank Loan Interest Charges 5,978     3,488    

    5,978     4,483  

  Depreciation of Fixed Assets        

  Fixtures and Fittings   871     283  

         

 Support Costs – Governance Costs        

  Independent Examination Fees 1,590     1,545    

  Accountancy Fees 2,930     2,455    

 Professional Fees 2,457     3,660    

  Trustee Meeting Expenses -     1,189    

    6,977     8,849  

 TOTAL EXPENDITURE   174,363     322,623  

         

         

 NET INCOME/(EXPENDITURE)   127,071     (10,060) 
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