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Details

Other names

COLCHESTER EMERGENCY NIGHT SHELTER, COLCHESTER NIGHT
SHELTER

Status Registered
Legal form Charitable company
Company number 02475258
Registered 1990-05-31
Register View on the Charity Commission register
Contact
Address Colchester Emergency Night Shelter
39-41 Alexandra Road
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CO3 3DF
Phone 01206549885
Email patsi.brown@cens4homeless.org.uk
Website www.cens4homeless.org.uk
Activities

Objects: THE RELIEF OF POVERTY BY THE PROVISION OF EMERGENCY AND OTHER

ACCOMMODATION ADVICE AND ASSISTANCE FOR PERSONS WHO ARE DEEMED HOMELESS AND
ARE IN NEED OF SUCH ACCOMMODATION, ADVICE OR ASSISTANCE.

Activities: Colchester Emergency Night Shelter provides short-term emergency accommodation and meals
to single homeless persons, normally for up to 28 days. During their stay, staff work intensively with residents
to ensure that they receive the right benefits, to help them to access support to address other needs and to
find appropriate and sustainable accommodation.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information
* What: Education/training, The Prevention Or Relief Of Poverty, Accommodation/housing

* Who: The General Public/mankind
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Geography

* Essex

* Suffolk

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £413,799 £418,424 -
2024-03-31 £397,790 £338,775 -
2023-03-31 £323,508 £283,588 -
2022-03-31 £259,639 £210,657 -

2021-03-31 £301,434 £174,363 -

Trustees

Name Role Appointed
Alison Lovesee-Collis 2019-05-07
CLARE HEYES 2026-03-23
Emily Lagadec 2021-01-11
GERRARD O'DRISCOLL 2023-03-22

Peter Newell 2021-12-15

Linked charities

* CHF- DEPOSIT GUARANTEE SCHEME (803328-1)
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2025. The trustees have adopted the
provisions of Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

Intreduction from the Chair of Trustees
This report covers the year 1 April 2024 to 31 March 2025.

The Night Shelter has continued to run at good capacity even in the warmer months when we usually see a decline.
The move-on Stats have been excellent, and the staff continue to work hard with other agencies to get the best
options and outcomes for our residents.

We under took a Quality Mark award scheme organised by Housing Justice which reviewed all policies and practices
for the project, staff and trustees. We were pleased with the positive outcome and have taken recommendations on
board to make further improvement achieving best practices across our organisation.

Al's Annexe has continued to meet such positive outcomes for those who are ready to live more independently but
are unable to rent privately, we continue to bridge the gap between the shelter and full independence but our
residents still having the team on-hand for any queries or support they may need.

It has been another busy year for CENS staff and Trustees renovating our property at Mersea Rd and settling in our
new tenants, Marina has been supporting the strategy and designing the processes for getting the best outcomes for
the residents for the Move-on opportunity. Work will continue over the coming months to get the remaining rooms
repaired and refurbed to a standard that we would expect for our accommodation.

We have continued to raise our profile through Social Media and community engagement and enjoy quarterly
workshops attended by staff and trustees to explore new opportunities to benefit the project.

Alison Lovesee-Collis
Chair of Trustees

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the Colchester Engagements & Next Steps Ltd which are set out in the Articles of Association of the
company are as follows;

“(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons
who are deemed homeless and are in need of such accommaodation, advice or assistance."

Significant activities

The principal activity of the Colchester Engagements & Next Steps Ltd in the year under review was that of provider of
temporary night shelter accommodation for single, homeless persons in the Colchester area. However during this
year we have been developing our successful day time activities to help build skills and confidence increasing the
likelihood of residents being able to maintain a tenancy when they move on.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBIECTIVES AND ACTIVITIES

Public benefit

The Trustees have complied with their duty in Section 4 of the Charities' Act 2011 to have due regard to guidance
published by the Charities’ Commission on public benefit. We meet our aims and objectives time and time again,
and honour in full the requirements of the Charities Act, which requires that we demonstrate a public benefit; thatisa
benefit in which the whole population can share. All our charitable activities focus on the relief and prevention of
homelessness and are undertaken to further our charitable purposes for the public benefit.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

Following the major refurbishment to provide all residents with en suite facilities the Night Shelter has been in
increasing demand. There was 78.3% occupancy over the year with an average of about 66% of residents moving
into settled accommodation. 98% were supported with developing finance skills, to engage with support services,
and physical and mental health.

Trustees are keen to utilise social media to encourage donations and inform supporters. Trustees have supported
staff in encouraging regular posts etc.

FINANCIAL REVIEW
Financial position
The Charity's financial position is as set out in the Balance Sheet on page 7 and is considered satisfactory.

Reserves policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation. The
Trustee's policy is that the charity will build up free reserves sufficient to cover the operating costs of the charity for a
typical half year, and that further reserves should be put in place to cover planned maintenance and refurbishment
expenditure ahead of when it is needed.

FUTURE PLANS

Trustees are concerned to provide more move on accommodation for residents of the Night Shelter. To that end
they have purchased a further property in Colchester and intend to bring it up to the standards of the existing
property portfolio in the coming financial year. This will ensure move on accommodation for residents to enjoy
independent living with support if required.

Trustees are aware of the importance of regular donations and plan to use social media to promote monthly or
regular donations from supporters.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The governing instrument of the charity is the Memorandum and Articles of Association of the company. The
governing body of the company is the board of directors, the members of which are also the Trustees of the charity.
The members of the company elect the directors and Trustees.

Charity constitution

Every member of the company undertakes to contribute to the assets of the company in the event of the same being
wound up whilst he or she is a member, or within one year after he or she ceases to be a member, for the payment of
debts and liabilities of the company contracted before he ceases to be a member, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributories amongst themselves, such amount
as may be required, not exceeding £1.

-2-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity
that the charity receives in local churches, at other local charities and at the offices of local authorities. Trustees are
appointed by the Board of Management once the Board is satisfied as to the suitability of the candidate. Trustees
hold office for three years after which they are eligible for re-election for a further period of three years.

The Trustees give their time voluntarily and receive no benefits from the charity: they do not receive a wage and do
not claim expenses.

To be effective in office the Trustees need a good understanding of the role and responsibilities of a charity trustee
and must be aware of the legal rules on eligibility to serve as a charity trustee. All new Trustees have their duties
and legal, financial and managerial responsibilities and liabilities explained to them. They are informed about the
charity, its vision and values, its aims, its programme, its sources of income, and the context in which it operates and
attend appropriate training.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02475258 (England and Wales)

Registered Charity number
803328

Registered office
39-41 Alexandra Road
Colchester

Essex

CO3 3DF

Trustees

Ms A Lovesee-Collis - Chair

G O'Driscoll

P Newell

Mrs E Lagadec

Mrs L Waddington (appointed 1/11/24) (resigned 30/9/25)
P Blyth (appointed 13/11/24) (resigned 18/11/24)

Independent Examiner
Simon Welling
Certified Accountant
TC Group

Accountants

Town Wall House
Balkerne Hill
Colchester

Essex

CO3 3AD




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Solicitors

Birkett Long LLP

Essex House

42 Crouch Street

Colchester

Essex

CO3 3HH

Clerk to the Charity
Mrs Clare Heyes

Bankers

National Westminster Bank plc
25 High Street

Colchester

Essex

CO11DG

Co-operative Bank
PO Box 250
Skelmersdale
WNS, 6WT

Approved by order of the board of trustees on ...... / 7/7" 20 ZS ...... and signed on its behalf by:

-

Ms A Lovesee-Collis - Trustee




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COLCHESTER ENGAGEMENT & NEXT STEPS LTD

Independent examiner's report to the trustees of Colchester Engagement & Next Steps Ltd ("the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your charity's accounts as
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Association of Chartered Certified
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS
102)).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

~
— [AAN ~

Simon Welling
Certified Accountant

TC Group
Accountants
Town Wall House
Balkerne Hill
Colchester

Essex

CO3 3AD

Date: /7,/2/&07—§




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 3 52,467 37,608 90,075 67,843
Charitable activities 5
Temporary accommodation 261,102 - 261,102 281,363
Move on accommodation 62,340 - 62,340 47,813
Investment income 4 282 - 282 771
Total 376,191 37,608 413,799 397,790
EXPENDITURE ON
Raising funds 240 - 240 391
Charitable activities 6
Temporary accommodation 329,491 42,441 371,932 326,591
Move on accommodation 44,386 1,866 46,252 11,793
Total 374,117 44,307 418,424 338,775
NET INCOME/(EXPENDITURE) 2,074 (6,699) (4,625) 59,015
RECONCILIATION OF FUNDS
Total funds brought forward 319,194 1,017,404 1,336,598 1,277,583
TOTAL FUNDS CARRIED FORWARD 321,268 1,010,705 1,331,973 1,336,598
CONTINUING OPERATIONS

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements

i



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET
31 MARCH 2025
2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 670,580 986,447 1,657,027 1,612,373
CURRENT ASSETS
Debtors 14 6,416 - 6,416 18,600
Cash at bank and in hand 39,277 24,258 63,535 119,220
45,693 24,258 69,951 137,820
CREDITORS
Amounts falling due within one year 15 (38,148) - {(38,148) (37,776)
NET CURRENT ASSETS 7,545 24,258 31,803 100,044
TOTAL ASSETS LESS CURRENT LIABILITIES 678,125 1,010,705 1,688,830 1,712,417
CREDITORS
Amounts falling due after more than oneyear 16 (356,857) - (356,857) (375,819)
NET ASSETS 321,268 1,010,705 1,331,973 1,336,598
FUNDS 19
Unrestricted funds 321,268 319,194
Restricted funds 1,010,705 1,017,404
TOTAL FUNDS 1,331,973 1,336,598

The notes form part of these financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET - continued
31 MARCH 2025

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

...... S and were signed on its behalf by:

Th/e7 59 ncgl statements were approved by the Board of Trustees and authorised for issue on
4

A Lovesee-Collis - Trustee

The notes form part of these financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1 GENERAL INFORMATION

Colchester Engagements & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) is a charity
registered with the Charity Commission with the Charity Number 803328. The Charity is incorporated as a
company limited by guarantee at Companies House with the Company Number 0275258 and domiciled in the
United Kingdom. Its registered office is 39-41 Alexandra Road, Colchester, Essex CO3 3DF.

The financial statements are prepared in sterling, which is the functional currency of the entity and rounded to
the nearest pound.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention, as
modified by the revaluation of certain assets.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of
Charity. Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal. Further explanation of the nature and purpose of each restricted fund is included in
the notes to the financial statements.

Going concern
The accounts are prepared on a going concern basis as there are no material uncertainties about the Charity's
ability to continue.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
the Charity has entitlement to the funds, any performance conditions attached to the grants have been met, it
is probable that the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Charity that a distribution will be made, or when a distribution is received from the estate.

Donations and other voluntary income are reflected in the accounts for the period in which they are received.
Donations in kind are recognised by the Charity when received except in the case of services provided free or
undervalue by voluntary staff or others which are not reflected in the accounts.

Interest Received
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the Bank.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

2, ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The freehold property is stated included in the accounts at valuation. Additions after each revaluation are
included at cost until a further revaluation.

Revaluations are performed with sufficient regularity to ensure that the carrying amounts are not materially
misstated and on this basis are not depreciated.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life:

Fixtures and Fittings - 20% straight line

Computer and Office Equipment - 20% straight line

Residents' IT Suite - 20% straight line

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Taxation
The charity is exempt from corporation tax on its charitable activities.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

3.

5.

ACCOUNTING POLICIES - continued

Cash Flow Statement

The Charity has taken advantage of the exemption provided for charities with income under £500,000 and has

not prepared a Cash Flow Statement for the year.

DONATIONS AND LEGACIES

Donations
Legacies
Grants

Grants received, included in the above, are as follows:

Colchester City Council - locality budget
Essex County Council - councillors locality budget
Department for Levelling Up, Housing and Communities

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Accommodation charges Temporary accommodation
Essex County Council -

housing related support Temporary accommodation
Residents fees Temporary accommodation
Accommodation charges Move on accommodation
Residents fees Move on accommodation

2025 2024
£ £
36,416 52,012
16,001 -
37,658 15,831
90,075 67,843
2025 2024
£ £
290 600
2,480 -
34,888 15,231
37,658 15,831
2025 2024
£ £
282 771
2025 2024
£ £
192,088 207,657
51,757 51,757
17,257 21,949
59,585 39,367
2,755 8,446
sz 3976
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

6. CHARITABLE ACTIVITIES COSTS

Direct Grant Support
Costs (see funding of costs (see
note 7) activities note 8) Totals

£ £ £ £
Temporary accommodation 366,842 - 5,090 371,932
Move on accommodation 44,386 1,866 - 46,252
411,228 1,866 5,080 418,184

7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2025 2024

£ £
Staff costs 270,440 221,445
Repairs to property 17,953 14,040
Cleaning services 23,500 15,873
Rates and water 9,204 7,618
Insurance 7,866 7,388
Light and heat 19,140 11,204
Telephone 4,150 3,848
Postage and stationery 506 662
Residents' supplies and activities 17,270 15,309
Database & IT costs 4,820 3,251
Other staff and volunteers 1,171 1,728
Subscriptions 1,171 1,278
Storage costs 2,590 2,326
Sundry expenses 251 1,492
Volunteers matter costs - 9,493
Depreciation 4,015 3,457
Interest payable and similar charges 27,181 8,412
411,228 328,824

8. SUPPORT COSTS
Governance

Finance costs Totals

£ £ £
Temporary accommodation 907 5,080

-12-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

8. SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

Bank charges

Independent examination fees
Accountancy fees

Legal and professional fees

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Independent examination fees
Depreciation - owned assets

10. TRUSTEES' REMUNERATION AND BENEFITS

2025
Temporary
accommodation

£
907

1,332

1,998
853

5,090

2025

1,332
4,015

2024
Total
activities

£

2,995
1,845
2,505
2,215

9,560

2024

1,845
3,457

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year

ended 31 March 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended

31 March 2024.

11.  STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Average number of staff employed

2025 2024
£ £
249,116 204,922

16,473 12,451

4,851 4,072

270,440 221,445
2025 2024
11 13
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

11. STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2025 2024
£60,001 - £70,000 1 1

The key management personnel of the Charity are considered to be the Trustees and the Manager. The total
employee benefits of key management personnel amount to £69,585 for the year ended 31 March 2025
(£69,206 for the year ended 31 March 2024).

12.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 49,372 18,471 67,843
Charitable activities
Temporary accommodation 281,363 - 281,363
Move on accommeodation 47,813 - 47,813
Investment income 771 - 771
Total 379,319 18,471 397,790
EXPENDITURE ON
Raising funds 391 - 391
Charitable activities
Temporary accommodation 313,034 13,557 326,591
Move on accommodation 11,793 - 11,793
Total 325,218 13,557 338,775
NET INCOME 54,101 4,914 59,015
RECONCILIATION OF FUNDS
Total funds brought forward 265,093 1,012,490 1,277,583
TOTAL FUNDS CARRIED FORWARD 319,194 1,017,404 1,336,598




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

13. TANGIBLE FIXED ASSETS

Computer
Fixtures and
Freehold and office Residents
property fittings equipment IT suite Totals
£ £ £ £ £

COST OR VALUATION
At 1 April 2024 1,601,650 30,198 7,054 4,434 1,643,336
Additions 44,330 4,339 - - 48,669
At 31 March 2025 1,645,980 34,537 7,054 4,434 1,692,005
DEPRECIATION
At 1 April 2024 - 21,310 5,291 4,362 30,963
Charge for year - 3,359 584 72 4,015
At 31 March 2025 - 24,669 5,875 4,434 34,978
NET BOOK VALUE
At 31 March 2025 1,645,980 9,868 1,179 - 1,657,027
At 31 March 2024 1,601,650 8,888 1,763 72 1,612,373

The freehold properties were revalued during the year ended 31 March 2022 in accordance with Michaels
Property Group estate agents valuation dated 1 December 2022. 39-41 Alexandra Road was valued at
£1,000,000 and 38 Alexandra Road was valued at £275,000.

19 Mersea Road was purchased on the 14 February 2024 for £326,650 with improvements amounting to
£44,330 carried out during the year ended 31 March 2025. The carrying net book value amounts to
£370,980.

The trustees considered the carrying net book value of the freehold property at 31 March 2025 to represent
their fair value and no revaluation was considered necessary.

Cost or valuation at 31 March 2025 is represented by:

Computer
Fixtures and

Freehold and office Residents

property fittings equipment IT suite Totals
£ £ £ £ £

Valuation in 2022 334,829 - - - 334,829
Valuation in 2015 199,821 - - - 199,821
Cost 1,111,330 34,537 7,054 4,434 1,157,355
1,645,980 34,537 7,054 4,434 1,692,005
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Trade debtors 5,073 16,665
Other debtors 628 987
Prepayments and accrued income 715 948
6,416 18,600
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Bank loans and overdrafts (see note 17) 18,669 18,111
Social security and other taxes 448 4,356
Other creditors 9,368 4,770
Accruals and deferred income 9,663 10,539
38,148 37,776
16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2025 2024
£ £
Bank loans (see note 17) 356,857 375,819
17. LOANS
An analysis of the maturity of loans is given below:
2025 2024
£ £
Amounts falling due within one year on demand:
Bank loans 18,669 18,111
Amounts falling due between two and five years:
Bank loans - more than 1 year 356,857 375,819




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

18.  SECURED DEBTS

The following secured debts are included within creditors:

2025 2024
£ £
Bank loan 118,183 121,310

The loan advanced from the National Westminster Bank in September 2019 is secured by a charge on the
freehold property at 38 Alexandra Road, Colchester.

The loan advanced from the National Westminster Bank in February 2024 is secured by a charge on the
freehold property at 19A, 19B and 19C Mersea Road, Colchester.

19. MOVEMENT IN FUNDS

Net
movement At
At 1.4.24 in funds 31.3.25
£ £ £

Unrestricted funds
General Fund 319,194 2,074 321,268
Restricted funds
National Lottery Charities Board Fund 250,179 - 250,179
Freehold Property Revaluation Reserve 534,650 - 534,650
Rent Deposit Guarantee Scheme 8,699 (1,866) 6,833
Keys for Keeps 5,665 - 5,665
Colchester Borough Council - voluntary welfare 3,300 (3,300) -
Lockton Fund 128 (128) -
Resident ID Fund 1,601 68 1,669
Anglia Community Trust - residents IT suite 1,963 (72) 1,891
Gannett Foundation 1,396 - 1,396
39-41 Alexandra Road covid adaptations 201,190 - 201,190
Counselling Fund 520 860 1,380
Night Shelter Transformation Fund 8,113 (2,261) 5,852

1,017,404 (6,699) 1,010,705
TOTAL FUNDS 1,336,598 {4,625) 1,331,973
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General Fund

Restricted funds
Rent Deposit Guarantee Scheme

Colchester Borough Council - voluntary welfare

Lockton Fund
Resident ID Fund

Anglia Community Trust - residents IT suite

Counselling Fund
Night Shelter Transformation Fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General Fund

Restricted funds

National Lottery Charities Board Fund
Freehold Property Revaluation Reserve
Rent Deposit Guarantee Scheme

Keys for Keeps

Colchester Borough Council - voluntary welfare

Lockton Fund
Resident ID Fund

Anglia Community Trust - residents IT suite

Gannett Foundation

39-41 Alexandra Road covid adaptations
Counselling Fund

Night Shelter Transformation Fund

TOTAL FUNDS

Incoming Resources Movement
resources expended in funds
£ £ £
376,191 (374,117) 2,074
- (1,866) (1,866)
- (3,300) (3,300)
- (128) (128)
240 (172) 68
- (72) (72)
2,480 (1,620) 860
34,888 (37,149) (2,261)
37,608 (44,307) (6,699)
413,799 (418,424) (4,625)
Net
movement At
At 1.4.23 in funds 31.3.24
£ £ £
265,093 54,101 319,194
250,179 - 250,179
534,650 - 534,650
8,699 - 8,699
5,665 - 5,665
6,737 (3,427) 3,300
420 (292) 128
1,403 198 1,601
2,161 (198) 1,963
1,396 - 1,396
201,190 - 201,190
- 520 520
- 8,113 8,113
1,012,480 4,914 1,017,404
1,277,583 59,015 1,336,598




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

19. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General Fund 379,319 (325,218) 54,101
Restricted funds
Colchester Borough Council - voluntary welfare - (3,427) (3,427)
Lockton Fund - (292) (292)
Resident ID Fund 240 (42) 198
Anglia Community Trust - residents IT suite - (198) (198)
Counselling Fund 3,000 (2,480) 520
Night Shelter Transformation Fund 15,231 (7,118) 8,113
18,471 (13,557) 4,914
TOTAL FUNDS 397,790 (338,775) 59,015

National Lottery Charities Board Fund
To fund the purchase and refurbishment of the freehold property at 39-41 Alexandra Road.

Freehold Property Revaluation Reserve
The gain on revaluation of the freehold property.

Residents Deposit Guarantee Scheme and Keys for Keeps
To fund the payment of deposits to landlords to facilitate resettlement of residents.

Colchester Borough Council - Voluntary Welfare Grant
To fund the costs to support residents in 2018 and specifically to fund the cost of residents drug and alcohol
testing.

Lockton Fund
To fund the database ancillary requirements, IT expenditure and the depreciation of computer equipment.

Resident ID Fund
To fund the purchase of ID documentation for residents.

Anglia Community Trust - Residents IT Suite Fund
To fund the purchase of an IT suite and computers for the use by residents.

Gannett Foundation Grant
To fund the purchase of equipment and supplies for a residents' allotment.

Winter Resilience Fund
To fund resident gym, swimming and basketball activities.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

19.

20.

MOVEMENT IN FUNDS - continued

39-41 Alexandra Road Covid Adaptations
To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite facilities to all
bedrooms.

Counselling Fund

Many of our clients have recognised Mental Health issues and require help but waiting lists for counselling are
beyond the timeline of the people that stay with us. We have used this fund for offering residents 8
counselling sessions with qualified counsellors at Lifeforce.

Night Shelter Transformation Fund

The NSTF stream allows us to employ a full time Day Support Worker to support clients with a person-centred
approach. This includes taking them to health assessments, housing appointments, JCP appointments and
helping them to move into new accommodation. This role supports our evening opening and focuses clients to
engage and work towards more independent housing.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Legacies

Grants

Investment income
Deposit account interest

Charitable activities

Accommodation charges

Essex County Council - housing related support
Residents fees

Total incoming resources

EXPENDITURE

Investment management costs
Administrative expenses

Charitable activities
Wages

Social security

Pensions

Repairs to property
Cleaning services

Rates and water
Insurance

Light and heat

Telephone

Postage and stationery
Residents' supplies and activities
Database & IT costs

Other staff and volunteers
Subscriptions

Storage costs

Sundry expenses

Carried forward

This page does not form part of the statutory financial statements

2025

36,416
16,001
37,658

90,075

282

251,673
51,757
20,012

323,442

413,799

240

249,116
16,473
4,851
17,953
23,500
9,204
7,866
19,140
4,150
506
17,270
4,820
1,171
1,171
2,590
251
380,032

2024

52,012
15,831

67,843

771

247,024
51,757
30,395

329,176

397,790

391

204,922
12,451
4,072
14,040
15,873
7,618
7,388
11,204
3,848
662
15,309
3,251
1,728
1,278
2,326
1,492
307,462
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024
£ £
Charitable activities
Brought forward 380,032 307,462
Volunteers matter costs - 9,493
Depreciation of tangible fixed assets 4,015 3,457
Bank loan interest 27,181 8,412
Grants to individuals 1,866 -
413,094 328,824
Support costs
Finance
Bank charges 907 2,995
Governance costs
Independent examination fees 1,332 1,845
Accountancy fees 1,998 2,505
Legal and professional fees 853 2,215
4,183 6,565
Total resources expended 418,424 338,775
Net (expenditure)/income (4,625) 59,015

This page does not form part of the statutory financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

Introduction from the Chair of Trustees
This report covers the year 1 April 2023 to 31 March 2024.

We held a large in-person event for last year's AGM as there had not been an open event since before Covid. This was
very well attended despite the pouring rain. We had former staff, agencies, donors, and politicians alike celebrating
the successes and developments of the Project.

We once again launched March 4 CENS, a walking challenge which attracted many participants of all ages pounding
the streets in CENS vest tops, (kindly sponsored by Lansdown) raising funds and the profile of the project. Our
'Move-on' accommodation.

The Night Shelter has been running at good capacity even in the warmer months when we usually see a decline. The
move-on Stats have been excellent, and the staff continue to work hard with other agencies to get the best options
and outcomes for our residents.

Al's Annexe has continued to meet such positive outcomes for those who are ready to live more independently but
are unable to rent privately. We continue to bridge the gap between the shelter and full independence but our
residents still having the team on-hand for any queries or support they may need.

It has been another exciting year for CENS Trustees as we took the decision to purchase a new property to support
next step accommodation for our suitable residents, the sale completed in February 24 and all of the staff and
especially the Manager, Marina, has been supporting the strategy and designing the processes for getting the best
outcomes for the residents for the Move-on opportunity. Work will commence over the coming months to get the
building repaired and refurbished to a standard that we would expect for our accommodation.

This year we sadly said good-bye to long standing former Chair and Trustee Ray Ricks. Ray has given many years and
many hours dedicated to CENS and watched it grow from a Night Shelter to the move on project that we have today.
We wish him well in his retirement.

Alison Lovesee
Chair of Trustees

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the Colchester Engagements & Next Steps Ltd which are set out in the Articles of Association of the
company are as follows;

"(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons
who are deemed homeless and are in need of such accommodation, advice or assistance."

Significant activities

The principal activity of the Colchester Engagements & Next Steps Ltd in the year under review was that of provider of
temporary night shelter accommodation for single, homeless persons in the Colchester area. However during this
year we have been developing our successful day time activities to help build skills and confidence increasing the
likelihood of residents being able to maintain a tenancy when they move on.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBIJECTIVES AND ACTIVITIES

Public benefit

The Trustees have complied with their duty in Section 4 of the Charities' Act 2011 to have due regard to guidance
published by the Charities' Commission on public benefit. We meet our aims and objectives time and time again,
and honour in full the requirements of the Charities Act, which requires that we demonstrate a public benefit; that is a
benefit in which the whole population can share. All our charitable activities focus on the relief and prevention of
homelessness and are undertaken to further our charitable purposes for the public benefit.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Following the major refurbishment to provide all residents with en suite facilities the Night Shelter has been in
increasing demand. There was 89% occupancy over the year with an average of about 65% of residents moving into
settled accommodation. 100% were supported with developing finance skills, to engage with support services, and
physical and mental health.

Trustees are keen to utilise social media to encourage donations and inform supporters. Trustees have supported
staff in encouraging regular posts etc.

FINANCIAL REVIEW
Financial position
The Charity's financial position is as set out in the Balance Sheet on page 7 and is considered satisfactory.

Reserves policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation. The
Trustee's policy is that the charity will build up free reserves sufficient to cover the operating costs of the charity for a
typical half year, and that further reserves should be put in place to cover planned maintenance and refurbishment
expenditure ahead of when it is needed.

FUTURE PLANS

Trustees are concerned to provide more move on accommodation for residents of the Night Shelter. To that end
they have purchased a further property in Colchester and intend to bring it up to the standards of the existing
property portfolio in the coming financial year. This will ensure move on accommodation for residents to enjoy
independent living with support if required.

Trustees are aware of the importance of regular donations and plan to use social media to promote monthly or
regular donations from supporters.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The governing instrument of the charity is the Memorandum and Articles of Association of the company. The
governing body of the company is the board of directors, the members of which are also the Trustees of the charity.
The members of the company elect the directors and Trustees.

Charity constitution

Every member of the company undertakes to contribute to the assets of the company in the event of the same being
wound up whilst he or she is a member, or within one year after he or she ceases to be a member, for the payment of
debts and liabilities of the company contracted before he ceases to be a member, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributories amongst themselves, such amount
as may be required, not exceeding £1.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity
that the charity receives in local churches, at other local charities and at the offices of local authorities. Trustees are
appointed by the Board of Management once the Board is satisfied as to the suitability of the candidate. Trustees
hold office for three years after which they are eligible for re-election for a further period of three years.

The Trustees give their time voluntarily and receive no benefits from the charity: they do not receive a wage and do
not claim expenses.

To be effective in office the Trustees need a good understanding of the role and responsibilities of a charity trustee
and must be aware of the legal rules on eligibility to serve as a charity trustee. All new Trustees have their duties
and legal, financial and managerial responsibilities and liabilities explained to them. They are informed about the
charity, its vision and values, its aims, its programme, its sources of income, and the context in which it operates and
attend appropriate training.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02475258 (England and Wales)

Registered Charity number
803328

Registered office
39-41 Alexandra Road
Colchester

Essex

CO3 3DF

Trustees

R G Ricks (resigned 1/1/24)

Ms A Lovesee-Collis - Chair

G O'Driscoll

Ms V English (resigned 1/10/23)

P Newell

Mrs E Lagadec

Miss F Steady (resigned 5/3/24)

Mrs L Waddington (appointed 1/11/24)

P Blyth (appointed 13/11/24, resigned 18/11/24)

Independent Examiner
Simon Welling
Certified Accountant
Haines Watts

Town Wall House
Balkerne Hill
Colchester

Essex

CO3 3AD
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FOR THE YEAR ENDED 31 MARCH 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Solicitors

Birkett Long LLP

Essex House

42 Crouch Street

Colchester

Essex

CO3 3HH

Clerk to the Charity
Mrs Clare Heyes

Bankers

National Westminster Bank plc
25 High Street

Colchester

Essex

C0O1 1DG

Co-operative Bank
PO Box 250
Skelmersdale
WN8, 6WT

Approved by order of the board of trustees oan(’O/‘g(ew\bi‘/‘?\’z\(’ and signed on its behalf by:

(XIS

P Newell - Trustee




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COLCHESTER ENGAGEMENT & NEXT STEPS LTD

Independent examiner's report to the trustees of Colchester Engagement & Next Steps Ltd ('the Company’)
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report in respect of my examination of your charity's accounts as
carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have
followed the Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Association of Chartered Certified
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

S I

Simon Welling
Certified Accountant

Haines Watts
Town Wall House
Balkerne Hill
Colchester

Essex

CO3 3AD

iBk



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 3 49,372 18,471 67,843 49,338
Charitable activities 5
Temporary accommodation 281,363 - 281,363 240,359
Move on accommodation 47,813 - 47,813 33,554
Investment income 4 771 - 771 257
Total 379,319 18,471 397,790 323,508
EXPENDITURE ON
Raising funds 391 - 391 1,900
Charitable activities 6
Temporary accommodation 313,034 13,557 326,591 274,828
Move on accommodation 11,793 - 11,793 6,860
Total 325,218 13,557 338,775 283,588
NET INCOME 54,101 4,914 59,015 39,920
RECONCILIATION OF FUNDS
Total funds brought forward 265,093 1,012,490 1,277,583 1,237,663
TOTAL FUNDS CARRIED FORWARD 319,194 1,017,404 1,336,598 1,277,583

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET
31 MARCH 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 625,490 986,883 1,612,373 1,280,295
CURRENT ASSETS
Debtors 14 18,600 - 18,600 18,479
Cash at bank and in hand 88,699 30,521 119,220 156,647
107,299 30,521 137,820 175,126
CREDITORS
Amounts falling due within one year 15 (37,776) - (37,776) (26,571)
NET CURRENT ASSETS 69,523 30,521 100,044 148,555
TOTAL ASSETS LESS CURRENT LIABILITIES 695,013 1,017,404 1,712,417 1,428,850
CREDITORS
Amounts falling due after more than one year 16 (375,819) - (375,819) (151,267)
NET ASSETS 319,194 1,017,404 1,336,598 1,277,583
FUNDS 19
Unrestricted funds 319,194 265,093
Restricted funds 1,017,404 1,012,490
TOTAL FUNDS 1,336,598 1,277,583

The notes form part of these financial statements




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET - continued
31 MARCH 2024

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies
Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
ok Q.&MW?SYL‘{ and were signed on its behalf by:

P Newell - Trustee

The notes form part of these financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. GENERAL INFORMATION

Colchester Engagements & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) is a charity
registered with the Charity Commission with the Charity Number 803328. The Charity is incorporated as a
company limited by guarantee at Companies House with the Company Number 0275258 and domiciled in the
United Kingdom.  Its registered office is 39-41 Alexandra Road, Colchester, Essex CO3 3DF.

The financial statements are prepared in sterling, which is the functional currency of the entity and rounded to
the nearest pound.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention, as
modified by the revaluation of certain assets.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of
Charity. Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal. Further explanation of the nature and purpose of each restricted fund is included in
the notes to the financial statements.

Going concern
The accounts are prepared on a going concern basis as there are no material uncertainties about the Charity's
ability to continue.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when
the Charity has entitlement to the funds, any performance conditions attached to the grants have been met, it
is probable that the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Charity that a distribution will be made, or when a distribution is received from the estate.

Donations and other voluntary income are reflected in the accounts for the period in which they are received.
Donations in kind are recognised by the Charity when received except in the case of services provided free or
undervalue by voluntary staff or others which are not reflected in the accounts.

Interest Received
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Charity; this is normally upon notification of the interest paid or payable by the Bank.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

2.

ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The freehold property is stated included in the accounts at valuation. Additions after each revaluation are
included at cost until a further revaluation.

Revaluations are performed with sufficient regularity to ensure that the carrying amounts are not materially
misstated and on this basis are not depreciated.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life:

Fixtures and Fittings - 20% straight line

Computer and Office Equipment - 20% straight line

Residents' IT Suite - 20% straight line

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Cash Flow Statement
The Charity has taken advantage of the exemption provided for charities with income under £500,000 and has
not prepared a Cash Flow Statement for the year.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

3. DONATIONS AND LEGACIES

2024 2023
£ £
Donations 52,012 48,838
Grants 15,831 500
67,843 49,338
Grants received, included in the above, are as follows:
2024 2023
£ £
Colchester City Council - locality budget 600 -
Essex County Council - councillors locality budget - 500
Department for Levelling Up, Housing and Communities 15,231 -
15,831 500
4, INVESTMENT INCOME
2024 2023
£ £
Deposit account interest 771 257
5. INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Accommodation charges Temporary accommodation 207,657 165,333
Essex County Council -
housing related support Temporary accommodation 51,757 51,757
Residents fees Temporary accommodation 21,949 19,460
Business interruption claim  Temporary accommodation - 3,809
Accommodation charges Move on accommodation 39,367 26,250
Residents fees Move on accommodation 8,446 7,304
329,176 273,913
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see costs (see
note 7) note 8) Totals
£ £ £
Temporary accommodation 320,657 5,934 326,591
Move on accommodation 8,167 3,626 11,793
328,824 9,560 338,384
DIRECT COSTS OF CHARITABLE ACTIVITIES
2024 2023
£ £
Staff costs 221,445 169,767
Repairs to property 14,040 24,227
Cleaning services 15,873 8,383
Rates and water 7,618 5,308
Insurance 7,388 8,139
Light and heat 11,204 9,719
Telephone 3,848 3,367
Postage and stationery 662 590
Residents' supplies & activities 15,309 10,424
Database & IT costs 3,251 4,670
Other staff and volunteers 1,728 1,705
Subscriptions 1,278 1,149
Storage costs 2,326 2,189
Sundry expenses 1,492 112
Volunteers matter costs 9,493 15,856
Depreciation of tangible fixed assets 3,457 2,901
Loss on sale of assets - 259
Bank loan interest 8,412 6,843
328,824 275,608
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

8. SUPPORT COSTS

Governance
Finance costs Totals
£ £ £
Temporary accommodation 869 5,065 5,934
Move on accommodation 2,126 1,500 3,626
2,995 6,565 9,560
Support costs, included in the above, are as follows:
2024 2023
Temporary Move on Total Total
accommodation accommodation activities activities
£ £ £ £
Bank charges 869 2,126 2,995 875
Independent examination fees 1,845 - 1,845 1,752
Accountancy fees 2,505 - 2,505 2,376
Legal and professional fees 715 1,500 2,215 1,077
5,934 3,626 9,560 6,080
9. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
£ £
Independent examination fees 1,845 1,752
Depreciation - owned assets 3,457 2,904

259

Deficit on disposal of fixed assets

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year
ended 31 March 2023.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended

31 March 2023.

11. STAFF COSTS

2024 2023
£ £
Wages and salaries 204,922 156,466
Social security costs 12,451 9,940
Other pension costs 4,072 3,361
221,445 169,767
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

11.  STAFF COSTS
The average monthly number of employees during the year was as follows:

2024 2023
Average number of staff employed 13 10

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2024 2023
£60,001 - £70,000 1 -

The key management personnel of the Charity are considered to be the Trustees and the Manager. The total
employee benefits of key management personnel amount to £68,192 for the year ended 31 March 2024
(£57,260 for the year ended 31 March 2023).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 49,098 240 49,338
Charitable activities
Temporary accommodation 240,359 - 240,359
Move on accommodation 33,554 - 33,554
Investment income 257 - 257
Total 323,268 240 323,508
EXPENDITURE ON
Raising funds 1,900 - 1,900
Charitable activities
Temporary accommodation 270,755 4,073 274,828
Move on accommodation 6,860 - 6,860
Total 279,515 4,073 283,588
NET INCOME/(EXPENDITURE) 43,753 (3,833) 39,920
RECONCILIATION OF FUNDS
Total funds brought forward 221,340 1,016,323 1,237,663
TOTAL FUNDS CARRIED FORWARD 265,093 1,012,490 1,277,583

i



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13.  TANGIBLE FIXED ASSETS

Computer
Fixtures and
Freehold and office Residents
property fittings equipment IT suite Totals
£ £ £ £ £
COST OR VALUATION
At 1 April 2023 1,275,000 22,405 5,962 4,434 1,307,801
Additions 326,650 7,793 1,092 - 335,535
At 31 March 2024 1,601,650 30,198 7,054 4,434 1,643,336
DEPRECIATION
At 1 April 2023 - 18,638 4,704 4,164 27,506
Charge for year - 2,672 587 198 3,457
At 31 March 2024 - 21,310 5,291 4,362 30,963
NET BOOK VALUE
At 31 March 2024 1,601,650 8,888 1,763 72 1,612,373
At 31 March 2023 1,275,000 3,767 1,258 270 1,280,295
Cost or valuation at 31 March 2024 is represented by:
Computer
Fixtures and
Freehold and office Residents
property fittings equipment IT suite Totals
£ £ £ £ £
Valuation in 2022 334,829 - - - 334,829
Valuation in 2015 199,821 - - - 199,821
Cost 1,067,000 30,198 7,054 4,434 1,108,686
1,601,650 30,198 7,054 4,434 1,643,336
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Social security and other taxes

Other creditors

Accruals and deferred income

16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 17)

17. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans

Amounts falling due between two and five years:
Bank loans - more than 1 year

2024

16,665
987
948

18,600

2024
£
18,111
4,356
4,770
10,539

37,776

2024
£

375,819

2024
£

_18111

375,819

2023
9,609
7,039
1,831

18,479

2023
£
13,238
1,305
4,656
7,372

26,571

2023
£

151,267

2023
£

13,238

151,267
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

18. SECURED DEBTS

The following secured debts are included within creditors:

2024 2023
£ £
Bank loan 121,310 124,855

The loan advanced from the National Westminster Bank in September 2019 is secured by a charge on the
freehold property at 38 Alexandra Road, Colchester.

The loan advanced from the National Westminster Bank in February 2024 is secured by a charge on the
freehold property at 19A, 19B and 19C Mersea Road, Colchester.

19. MOVEMENT IN FUNDS

Net
movement At
At 1.4.23 in funds 31.3.24
£ £ £

Unrestricted funds
General Fund 265,093 54,101 319,194
Restricted funds
National Lottery Charities Board Fund 250,179 - 250,179
Freehold Property Revaluation Reserve 534,650 - 534,650
Rent Deposit Guarantee Scheme 8,699 - 8,699
Keys for Keeps 5,665 - 5,665
Colchester Borough Council - voluntary
welfare 6,727 (3,427) 3,300
Lockton Fund 420 (292) 128
Resident ID Fund 1,403 198 1,601
Anglia Community Trust - residents IT
suite 2,161 (198) 1,963
Gannett Foundation 1,396 - 1,396
39-41 Alexandra Road covid adaptations 201,190 - 201,190
Counselling Fund - 520 520
Night Shelter Transformation Fund - 8,113 8,113

1,012,490 4,914 1,017,404
TOTAL FUNDS 1,277,583 59,015 1,336,598
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

19. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General Fund 379,319 (325,218) 54,101
Restricted funds
Colchester Borough Council - voluntary
welfare - (3,427) (3,427)
Lockton Fund - (292) (292)
Resident ID Fund 240 (42) 198
Anglia Community Trust - residents IT
suite - (198) (198)
Counselling Fund 3,000 (2,480) 520
Night Shelter Transformation Fund 15,231 (7,118) 8,113
18,471 (13,556) 4,914
TOTAL FUNDS 397,790 (338,775) 59,015
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

19.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General Fund

Restricted funds

National Lottery Charities Board Fund
Freehold Property Revaluation Reserve
Rent Deposit Guarantee Scheme

Keys for Keeps

Colchester Borough Council - voluntary
welfare

Lockton Fund

Resident ID Fund

Anglia Community Trust - residents IT
suite

Gannett Foundation

Winter Resilience Fund

39-41 Alexandra Road covid adaptations

TOTAL FUNDS

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General Fund

Restricted funds

Colchester Borough Council - voluntary
welfare

Lockton Fund

Resident ID Fund

Anglia Community Trust - residents IT
suite

Winter Resilience Fund

TOTAL FUNDS

Net Transfers
movement between At
At 1.4.22 in funds funds 31.3.23
£ £ £ £
221,340 43,753 - 265,093
250,179 - - 250,179
534,650 - - 534,650
8,699 - - 8,699
5,665 - - 5,665
8,490 (1,763) - 6,727
2,477 (1,688) (69) 420
1,163 240 - 1,403
2,348 (256) 69 2,161
1,396 - - 1,396
366 (366) = B
201,190 - - 201,190
1,016,323 (3,833) - 1,012,490
1,237,663 39,920 - 1,277,583
Incoming Resources Movement
resources expended in funds
£ £ £
323,268 (279,515) 43,753
- (1,763) (1,763)
- (1,688) (1,688)
240 - 240
- (256) (256)
- (366) (366)
240 (4,073) (3,833)
323,508 (283,588) 39,920
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

19.

MOVEMENT IN FUNDS - continued

National Lottery Charities Board Fund
To fund the purchase and refurbishment of the freehold property at 39-41 Alexandra Road.

Freehold Property Revaluation Reserve
The gain on revaluation of the freehold property.

Residents Deposit Guarantee Scheme and Keys for Keeps
To fund the payment of deposits to landlords to facilitate resettlement of residents.

Colchester Borough Council - Voluntary Welfare Grant
To fund the costs to support residents in 2018 and specifically to fund the cost of residents drug and alcohol
testing.

Lockton Fund
To fund the database ancillary requirements, IT expenditure and the depreciation of computer equipment.

Resident ID Fund
To fund the purchase of ID documentation for residents.

Anglia Community Trust - Residents IT Suite Fund
To fund the purchase of an IT suite and computers for the use by residents.

Gannett Foundation Grant
To fund the purchase of equipment and supplies for a residents' allotment.

Winter Resilience Fund
To fund resident gym, swimming and basketball activities.

39-41 Alexandra Road Covid Adaptations
To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite facilities to all
bedrooms.

Counselling Fund

Many of our clients have recognised Mental Health issues and require help but waiting lists for counselling are
beyond the timeline of the people that stay with us. We have used this fund for offering residents 8
counselling sessions with qualified counsellors at Lifeforce.

Night Shelter Transformation Fund

The NSTF stream allows us to employ a full time Day Support Worker to support clients with a person-centred
approach. This includes taking them to health assessments, housing appointments, JCP appointments and
helping them to move into new accommodation. This role supports our evening opening and focuses clients to
engage and work towards more independent housing.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

20. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES {INCORPORATNG A DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charlty for the purposes of the Companles Act 2006, present their report
with the financlal statements of the charity for the year ended 31 March 2023, The trustees have adepted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charltles
preparing their accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) {effective 1 January 2019).

Introduction from the Chalr of Trustees
This report covers the year 1 Aprll 2022 to 31 March 2023,

The Trustees are delighted with the progress made over the last 12 months we really feel as though CENS Is back Into
'Business as usual' after the successful transformatlon of the building and provlsion of enhanced facllitles. Our services
have been in more demand than ever enabling us to support even more people to realise thelr potential on a safer
pathway,

We were very keen to 'show off' our improvements and held an Open Day in September, this was so well attended
that we were full to the rafters and spilling out into the garden as everyone including agencles, ex-residents, staff,
donors the Blshop and Mayor came to see and hear more about our journey and galn a further Inslght into our project
and what we do so well,

Over the last year with the support of a dedlcated Trustee and enthuslastlc staff we have focused on ralsing our
profile within the community through social media which has proved key In supporting our fundraising initlatlves. We
once again launched March 4 CENS, a walking challenge which attracted over 60 Participants, pounding the streets in
CENS vest tops and ralsing over £8000.

Our 'Move-on' accommedation, Al's Annexe has continued to meet such positive outcomes for those who are ready to
live more Independently but can't rent privately, we bridge the gap between the shelter and full independence with
our residents stil! having the team on-hand for any querles or support they may need.

So as for the next 12 months we are busy forward planning our strategic direction of travel and how to continue to
grow our offer to support the homeless within our communlty and enable our residents to make life changing
improvements to enabla enhanced wellbeing pathways

All of this Is only made possible by the Incredible staff team at CENS, as Chalr and on behalf of the Trustees | would
Hike to Thank them all  for thelr continued hard work , tenacity and dedication to the project and for them to be
credited for our success.

Alison Lovesee
Chalr of Trustees

OBJECTHVES AND ACTIVITIES

Objectives and alms

The objects of the Colchester Engagements & Next Steps Ltd which are set out In the Articles of Assoclation of the
company are as follows;

"(for) the rellef of poverty by the pravision of emergency and other accommodation advice and assistance for persons
who are deemed homeless and are in need of such accommodation, advice or assistance."
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COLCHESTER ENGAGEMENT & NEXT STEFS LTD

REPORT OF THE TRUSTEES (INCORPORATNG A DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Charity constitution

Every member of the company undertakes to contribute to the assets of the company In the event of the same belng
wound up whilst he or she is a member, or within one year after he or she ceases to be a mem ber, for the payment of
debts and liabillttes of the company contracted before he ceases to be a member, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributories amongst themselves, such amount
as may be required, not exceeding £1.

Recruitment and appointment of new trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity
that the charlty receives In local churches, at other local charltles and at the offices of local authorlties. Trustees are
appointed by the Board of Management once the Board Is satisfled as to the sultability of the candidate. Trustees
hold office for three years after which they are eligible for re-election for a further perlod of three years.

The Trustees glve their time voluntarlly and recelve no benefits from the charlty: they do not recelve a wage and do
not clalm expenses.

To be effectlve in office the Trustees need a good understanding of the role and responsibliltles of a charity trustee
and must be aware of the legal rules on eliglbillty to serve as a charlty trustee.  All new Trustees have thelr duties
and legal, financlal and managerial responsibitities and llabllities explained to them. They are Informed about the
charity, its viston and values, Its alms, Its programme, its sources of income, and the context In which It operates and
attend appropriate tralning.

REFERENCE AND ADMINISTRATIVE DETAILS
Registerad Company number
02475258 (England and Wales)

Reglistered Charity number
803328

Registered office
39-41 Alexandra Road
Colchester

Essex

C0O3 3DF

Trustees

R G Ricks

Mrs A Lovesee-Collis, Chalr

G O'Driscoll {reslgned 27/5/22, re-appointed 22/3/23)
MrsV English

P Newell

Mrs E Lagadec

tiss F Steady (appointed 22/3/23)

Solicitors
Birkett Long LLP
Essex House

42 Crouch Street
Coichester

Essex

CO3 3HH




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES {INCORPORATNG A DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Clerk to the Charity
Mrs Clare Heyes

Independent Examiner
Mellnda Simpsan
Chartered Accountant
Halnes Watts

Town Wall House
Balkerne Hill
Colchaster

Essex

CO34AD

Bankers

National Westminster Bank plc
25 High Street

Colchester

Essex

€01 1DG

Approved by order of the board of trustees on Q"ﬁcﬂﬂ:}#ﬂfz and signed on Its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COLCHESTER ENGAGEMENT & NEXT STEPS LTD

Independent examiner's report to the trustees of Colchester Engagement & Next Steps Ltd {'the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023,

Responsibllities and basls of report
As the charity's trustees of the Company {and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Compa nles Act 2006 ('the 2006 Act').

Having satlsfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for Independent examination, | report in respect of my examination of your charlty's accounts as
carrled out under Sectlon 145 of the Charitles Act 2011 (‘the 2011 Act'). In carrying out my examination | have
followed the Directions glven by the Charity Commission under Section 145(5) (b} of the 2011 Act.

Independent examiner's statement

Since your charlty's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualifled to undertake the examination because | am a member of the Institute of Chartered Accountants In
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention In connection with the
exarination giving me cause to believe:

1, accounting records were not kept in respect of the Company as requlred by Section 386 of the 2006 Act; or
2, the accounts do not accord wlth those records; or
3, the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and falr view which Is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and princlples of the Statement of
Recommended Practice for accounting and reporting by charltles {appllcable to charlties preparing thelr
accounts In accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS
102)).

| have no concerns and have come across no other matters In connectlon with the examinatlon to which attentlon
shouid be drawn in this report In order to enable a proper understanding of the accounts to be reached.

MSIMXON

Melinda Simpson

Haines Watts
Chartered Accountants
Town Wall House
Batkerne Hill
Colchester

Essex

C03 3AD

Date: u?lo‘uM




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

STATEMENT OF FINANCIAL ACTIVITIES

{INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

INCOME AND ENDOWMENTS FROM
Donatlons and legacies

Charltable actlvities
Temporary Accommodation
Move On Accommaodation

Investment income

Total

EXPENDITURE ON

Ralsing funds

Charitable activities
Temporary Accommodation

Move Cn Accommodation

Total

NET INCOME/(EXPENDITURE)

Other recognlsed galns/{losses}
Galns on revaluation of flxed assets

Net movement In funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

Notes

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

49,098 240 49,338 44,076
240,359 - 240,359 183,278
33,554 - 33,554 32,279
257 - 257 6
323,268 240 323,508 259,639
1,900 - 1,900 227
270,755 4,073 274,828 196,783
6,860 - 6,860 13,647
279,515 4,073 283,588 210,657
43,753 (3,833) 39,920 48,982
- - - 334,829
43,753 (3,833) 39,920 383,811
221,340 1,016,323 1,237,663 853,852
265,093 1,012,450 1,277,583 1,237,663

All Income and expenditure has atlsen from continuing activities.

The notes form part of these financlal statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET
31 MARCH 2023
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tanglble assets 13 293,293 987,002 1,280,295 1,281,174
CURRENT ASSETS
Debtors 14 18,479 - 18,479 35,886
Cash at bank and in hand 131,159 25,488 156,647 121,310
149,638 25,488 175,126 157,196
CREDITORS
Amounts falling due within one year 15 (26,571) {26,571) (36,114)
NET CURRENT ASSETS 123,067 25,488 148,555 121,082
TOTAL ASSETS LESS CURRENT LIABILITIES 416,360 1,012,490 1,428,850 1,402,256
CREDITORS
Amounts falling due after more than one year 16 (151,267) - {151,267) {164,593)
NET ASSETS 265,093 1,012,490 1,277,583 1,237,663
FUNDS 19
Unrestricted funds 265,093 221,340
Restricted funds 1,012,490 1,016,323
TOTAL FUNDS 1,277,583 1,237,663

The notes form part of these financlal statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET - continued
31 MARCH 2023

The charitable company Is entitled to exemption from audit under Sectton 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not required the company to obtaln an audit of Its financlal statements for the year ended
31 March 2023 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge thelr responsibllities for

(a) ensurling that the charltable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

{b) preparing financlal statements which give a true and falr view of the state of affalrs of the charitable company
as at the end of each flnanctal year and of its surplus or deficlt for each financlal year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companles
Act 2006 relating to financlal statements, so far as applicable to the charltable company.

These flnanclal statements have been prepared in accordance with the provisions applicable to charltable companies
subject to the small companies regime.

The financlal statements were approved by the Board of Trustees and authorised for Issue on
T ook 2 AhS..... and were signed on its behalf by:

A Lovesee-Collls - Trustee

R G Ricks - Tfustee

The notes form part of these financlal statements
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COLCHESTER ENGAGEMENT B NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

GENERAL INFORMATION

Colchester Engagement & Next Steps Ltd (formerly Calchester Emergency Night Shelter Ltd) Is a charlty
registered with the Charlty Commission with the Charlty Number 803328. The Charity is Incorporated as a
campany limited by guarantee at Companles House with the Company Number 0275258 and domlciled in the
Unlted Kingdam,  Its reglstered office 1s 39-41 Alexandra Road, Colchester, Essex CO3 3DF.

The financlal statements are grepared In sterling, which Is the functional currency of the entity and rounded to
the nearest pound.

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financlal statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charittes SORP {FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charitles preparing thelr accounts In accordance with the Financlal
Reporting Standard applicable In the UK and Republic of treland {FRS 102} {effective 1January 2019}, Financlal
Reporting Standard 102 'The Financlal Reporting Standard applicable in the UK and Republic of ireland' and the
Companies Act 2006. The financial statements have been prepared under the historlcal cost convention, as
modified by the revaluation of certain assets.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of
Charlty. Restricted funds are sublected to restrictions on thelr expenditure declared by the donor or through
the terms of an appeal,  Further explanation of the nature and purpose of each restricted fund is Included n
the notes to the financial statements.

Golng concern
The accounts are prepared on a going concern basls as there are no materlal uncertainties about the Charity's
abllity to continue.

Income
Al Incame Is recognised In the Statement of Financlal Actlvittes ence the charlty has entitlement to the funds,
it Is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, Is recognised when
the Charlty has entitlement to the funds, any performance conditions attached to the grants have been met, it
is probable that the income will be received and the amount can be measured rellably and Is not deferred.

For legacles, entitlement is taken as the earller of the date on which elther: the Charity Is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
Charlty that a distributlon will be made, or when a distributlon Is recelved from the estate,

Donatlons and other voluntary Income are reflected in the accounts for the pertod in which they are recelved.
Donations in kind are recognisad by the Charity when received except In the case of services provided free or
undervalue by voluntary staff ar others which are not reflected in the accounts.

Interest Recelved
Interest on funds held on deposit is included when recelvable and the amount can be measured rellably by the
Charlty; this Is normally upon notification of the Interest pald ot payable by the Bank.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

2. ACCOUNTING POLICIES - continued

Expenditure

Llabllitles are recognised as expenditure as soon as there Is a legal or constructive oblligatlon committing the
charlty to that expenditure, It is probable that a transfer of economic beneflts will be required In settlement
and the amount of the obligation can be measured reliably. Expenditure Is accounted for on an accruals basls
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activitles on a basis consistent with the
use of resources.

Tanglble fixed assets
Tangible fixed assets are Inltially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any Impairment losses.

The freehold property is Included In the accounts at valuation, Additions after each revaluation are Included at
cost untll a further revaluation.

Revaluations are performed with sufficient regularity to ensure that the carrylng amounts are not materlally
misstated and on thls basls are not depreciated.

Depreciation Is provided at the following annual rates In order to wrlte off each asset over its estimated useful
[Ife:

Fixtures and Fittings - 20% straight line

Computer and Offlce Equipment - 20% stralght line

Resldents' 1T Suite - 20% stralght ine

Penslon costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company’s penslon scheme are charged to the Statement of Financlal Activitles In the perlod to
which they relate.

Debtors
Trade and other debtors are recognlsed at the settlement amount due. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash In hand Includes cash and short term highly liquld Investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and Provislons

Creditors and provislons are recognised where the Charlty has a present obllgation resulting from a past event
that wiil probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provislons are normally recognised at thelr settlement
amaunt after allowing for any trade discounts due.

Taxation
The charity Is exempt from corporation tax on lts charitable actlvities.

Cash Flow Statement
The Charity has taken advantage of the exemption provided for charlitles with income under £500,000 and has
not prepared a Cash Flow Statement for the year.




COLCHESTER ENGAGEMENT 8 NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

3.

5.

DONATIONS AND LEGACIES

Donatlons
Grants

Grants recelved, Included in the above, are as follows:

Colchester Borough Councll - {ocallty budget
Essex County Councll - counclilors |ocality budget

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Actlvity

Grants Tempotrary Accommodatlon
Accommadation charges Temporary Accommaodation
Essex County Councli -

housing related support Temporary Accommodation
Resldents fees Temporary Accommodation
Business Interruptlon clalm  Temporary Accommodation
Accommodatlon charges Move On Accommodation
Residents fees Move On Accommodation

Grants received, Included In the above, are as follows:

Government grants - job retentlon scheme
Blg Lattery Fund - 39-41 Alexandra Road covld adaptatlons

2023 2022
£ £
48,838 43,926
500 150
49,338 44,076
2023 2022
£ £
. 150
500 -
500 150
2023 2022
£ £
257 6
2023 2022
E £
- 6,784
165,333 103,070
51,757 51,757
19,460 11,667
3,809 10,000
26,250 30,459
7,304 1,820
273,913 215,557
2023 2022
£ £
- 1,011
- 5,773
- 6,784
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

6.

CHARITABLE ACTIVITIES COSTS

Temporary Accommodation
Move On Accommodation

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs

Repalrs to property

Cleaning services

Rates and water

Insurance

Light and heat

Telephone

Postage and statlonery
Residents' supplies & actlvities
Database & IT costs

Other staff and volunteers
Subscriptions

Storage costs

Sundry expenses

Volunteers matter costs
Depreciation

Loss on sale of assets

Interest payable and similar charges

Direct
Costs (see
note 7)
£
268,748

6,860

275,608

Support
costs (see
note 8) Totals
£ £
6,080 274,828
- 6,860
6,080 281,688
2023 2022
£ £
169,767 137,312
24,227 10,053
8,383 3,449
5,308 5,807
8,139 8,444
9,719 9,734
3,367 5,290
590 207
10,424 7,215
4,670 1,670
1,705 774
1,149 1,495
2,189 2,046
112 94
15,856 2,579
2,901 3,584
259 -
6,843 5,904
275,608 205,657
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

B. SUPPORT COSTS

Governance
Finance costs Totals
£ £ £
Temporary Accommodation B75 5,205 6,080
Support costs, included In the above, are as follows:
2023 2022
Temporary Total
Accommodation  actlvitles
£ £
Bank charges 875 689
Independent examination fees 1,752 1,668
Accountancy fees 2,376 1,002
Legal and professional fees 1,077 1,372
Trustee meeting expenses - 42
6,080 4,773
9, NET INCOME/{EXPENDITURE)
Net Income/{expenditure) Is stated after charging/{cred|ting):
2023 2022
£ £
Independent examination fees 1,752 1,668
Depreciation - owned assets 2,904 3,583
Loss on disposal of flxed assets 259 -

10.  TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year
ended 31 March 2022.

Trustaes' expenses
There were no trustees' expenses paid for the year ended 31March 2023 nor for the year ended

31 March 2022,

11,  STAFF COSTS

2023 2022
£ £
Wages and salaries 156,466 127,026
Soclal securlty costs 9,940 7,611
Other penslon costs 3,361 2,675
- 169,767 137,312

13-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - contintied
FOR THE YEAR ENDED 31 MARCH 2023

11. STAFF COSTS {CONTINUED}
The average monthly number of employees during the year was as follows:

2023 2022
Average number of staff employed 10 6

No employees received emoluments in excess of £60,000.
The key management personne! of the Charlty are consldered to be the Trustees, the Manager and the

Housing Manager. The total employee benefits of key management personnel amount to £57,260 for the
year ended 31 March 2023 {£70,699 for the year ended 31 March 2022).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Daonations and legacies 31,836 12,240 44,076
Charltable activitles
Temporary Accommodation 177,505 5,773 183,278
Move On Accommodation 32,279 - 32,279
Invastment income 6 - 6
Total 241,626 18,013 259,639
EXPENDITURE ON
Ralsing funds 227 - 227
Charltable activitles
Temporary Accommodatlon 193,521 3,262 196,783
Move On Accommodatlon 13,647 - 13,647
Total 207,395 3,262 210,657
NET INCOME 34,231 14,751 48,982
Other recognised galns/(losses)
Gatns on revaluatlon of fixed assets - 334,829 334,829
Net movement In funds 34,231 349,580 383,811
RECONCILIATION OF FUNDS
Total funds brought forward 187,109 666,743 853,852
TOTAL FUNDS CARRIED FORWARD 221,340 1,016,323 1,237,663

-14-



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

13.

TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 April 2022
Additlons

Disposals
Reclassificatlon/transfer

At 31 March 2023
DEPRECIATION

At 1 April 2022

Charge for year
Eliminated on disposal
Reclassiflcatlon/transfer

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

Cost or valuation at 31 March 2023 Is represented by:

Valuatlon In 2022
Valuation in 2015
Cost

Computer
Fixtures and
Freehold and office Residents
property fittings equipment IT sulte Totals
£ £ £ £ £
1,275,000 21,077 6,636 4,114 1,306,827
- 1,728 556 - 2,284
- {a400) (910) - {1,310)
- - {320} 320 -
1,275,000 22,405 5,962 4,434 1,307,801
- 16,824 5,172 3,657 25,653
- 2,054 554 256 2,904
- {280) {771) - {1,051)
- - (251) 251 -
- 18,638 4,704 4,164 27,506
1,275,000 3,767 1,258 270 1,280,295
1,275,000 4,253 1,464 457 1,281,174
Computer
Flxtures and
Freehold and office Resldents
property fittings equipment IT suite Totals
3 £ £ £ £
334,829 - - 334,829
199,821 - - - 195,821
740,350 22,405 5,962 4,434 773,151
1,280,656 22,405 5,962 4,434 1,307,801

The freehold properties were revalued during the year ended 31 tarch 2022 In accordance with Michaels
Property Group estate agents valuation dated 1 December 2022. 39-41 Alexandra Road was valued at
£1,000,000 and 38 Alexandra Road was valued at £275,000.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

14, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ E
Trade debtors 9,609 19,158
Other debtors 7,039 16,135
Prepayments and accrued Income 1,831 593
18,479 35,886
15. CREDITORS: AMOUNTS FALLING BUE WITHIN ONE YEAR
2023 2022
£ £
Bank loans and overdrafts (see note 17) 13,238 12,827
Other taxes and soclal securlty 1,305 447
Dther creditors 4,656 15,442
Accruals and deferred Income 7,372 7,398
26,571 36,114
16. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2023 2022
£ £
Bank loans {see note 17) 151,267 164,593
17. LOANS
An analysls of the maturity of loans s given below:
2023 2022
£ £
Amounts falling due within ane year on demand:
Bank loans 13,238 12,827
Amounts falling due between two and five years:
Bank loans - more than 1 year 151,267 164,593
18. SECURED DEBTS
The following secured debts are Included within creditors:
2023 2022
£ £
Bank loan 124,854 128,243

The loan advanced from the National Westminster Bank In September 2019 is secured by a charge on the
freehold property at 38 Alexandra Road, Colchester.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

19,

MOVEMENT IN FUNDS

Unrestricted funds
General Fund

Restricted funds

Natlonal Lottery Charitles Board Fund
Freshold Property Revaluatlon Raserve
Rent Deposit Guarantee Scheme

Keys for Keeps

Colchester Borough Councli - voluntary
welfare

Lockton Fund

Resident |0 Fund

Angila Community Trust - residents IT sulte
Gannett Foundation

Winter Reslllence fund

39-41 Alexandra Road covld adaptations

TOTAL FUNDS

Net movement in funds, included In the above are as follows:

Unrestricted funds
General Fund

Restricted funds

Colchester Borough Councll - voluntary
welfare

Lockton Fund

Resldent 1D Fund

Anglla Community Trust - residents IT suite
Winter Resllience Fund

TOTAL FUNDS

Net Transfers
movement between At
At1.4.22 in funds funds 31.3.23
£ £ £ £
221,340 43,753 - 265,093
250,179 - - 250,179
534,650 - - 534,650
8,659 - - 8,699
5,665 - - 5,665
8,490 (1,763} - 6,727
2,177 {1,688) {69) 420
1,163 240 . 1,403
2,348 (256) 69 2,161
1,396 - - 1,396
366 (366) - -
201,190 - 201,190
1,016,323 (3,833) - 1,012,490
1,237,663 39,920 - 1,277,583
Incoming Resources Movement
resources expended in funds
£ £ £
323,268 (279,515) 43,753
- (1,763) {1,763)
- (1,688) {1,688)
240 - 240
{256) {256)
- {366) {366)
240 {4,073) {3,833)
323,508 {283,588) 39,920
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - contlnued

FOR THE YEAR ENDED 31 MARCH 2023

19.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General Fund

Restricted funds

Natlonal Lottery Charities Board Fund
Freehold Property Revaluation Reserve
Rent Deposlt Guarantee Scheme

Keys for Keeps

Colchester Borough Council - voluntary
welfare

Lackton Fund

Resldent ID Fund

Anglla Community Trust - residents !T sulte
Gannett Foundation

Winter Resillence Fund

39-41 Alexandra Road covid adaptatlons

TOTAL FUNDS

At 1.4.21
£

187,109

250,179
199,821
8,699
5,665

9,414
3,590
923
2,783
1,396
856
183,417

666,743

853,852

Comparative net movement in funds, included In the above are as follows:

Unrestricted funds
General Fund

Restricted funds

Freehold Property Revaluation Reserve
Colchester Borough Councll - voluntary
welfare

Lockton Fund

Resident 1D Fund

Anglla Community Trust - residents IT suite
Winter Resillence Fund

39-41 Alexandra Road covid adaptatlons

TOTAL FUNDS

IncomIng Rescurces
resources expended
£ £

241,626 (207,395)
{1) (923)

1 (1,414}

240 -

- {435)

- {450)

17,773 -
18,013 {3,262)
259,639 (210,657}

Net
movement At
in funds 31.3.22
£ £
34,231 221,340
- 250,179
334,829 534,650
- 8,659
5,665
(924) 8,490
{1,413) 2,177
240 1,163
(435} 2,348
- 1,396
{490) 366
17,773 201,190
349,580 1,016,323
383,811 1,237,663
Galnsand Movement
losses in funds
£ £
- 34,231
334,829 334,829
- (924)
- {1,413)
240
- {435)
- (430)
- 17,773
334,829 349,580
334,829 383,811
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

19,

20,

MOVEMENT IN FUNDS - continued

Natlonal Lottery Charltles Board Fund
To fund the purchase and refurblshment of the freehold property at 39-41 Alexandra Road.

Freehold Property Revaluation Reserve
The gatn on revaluation of the freehold property.

Resldents Deposit Guarantee Scheme and Keys for Keeps
To fund the payment of deposits to landlords to facllitate resettiement of residents.

Colchester Borough Council - Voluntary Welfare Grant
To fund the costs to support residents In 2018 and specifically to fund the cost of residents drug and alcohel
testing.

Colchestar Borough Councll - Homeless Preventlon
To fund salary, on costs and assoclated expenses of a Tenancy Sustainment Officer to work with resettled
restdents.

Lackton Fund
To fund the database ancillary requirements, IT expendlture and the depreclation of computer equipment,

Resident ID Fund
To fund the purchase of ID documentation for residents.

Anglia Community Trust - Resldents IT Sufte Fund
To fund the purchase of an IT sulte and computers for the use by residents.

Gannett Foundatlon Grant
To fund the purchase of equlpment and supplles for a residents’ allotment.

Winter Resilience Fund
To fund resident gym, swimming and basketball activities,

39-41 Alexandra Road Covld Adaptations
To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite factlitles to all
bedrooms.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023,
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
£ £
INCOME AND ENDOWMENTS
Donatlons and legactes
Bonations 48,838 43,926
Grants 500 150
49,338 44,076

Investment Income
Deposlt account Interest 257 6
Charitable activities
Grants - 6,784
Accommodation charges 191,583 133,529
Essex County Councll - housing related support 51,757 51,757
Residents fees 26,764 13,487
Business Interruption clalm 3,803 10,000

273,913 215,557
Total Incoming resources 323,508 259,639
EXPENDITURE
Ralsing donatlons and legacies
March4CENS 1,736 -
Investment management costs
Administratlve expenses 164 227
Charltable activitles
Wages 156,466 127,026
Soclal securlty 9,940 7,611
Penslons 3,361 2,675
Repalrs to property 24,227 10,053
Cleaning services 8,383 3,449
Rates and water 5,308 5,807
Insurance 8,139 8,444
Light and heat 9,719 9,734
Tetephone 3,367 5,290
Postage and stationery 590 207
Residents' supplies and activitles 10,424 7,215
Database & 1T costs 4,670 1,670
Carried forward 244,594 189,181

This page does not form part of the statutory financial statements
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

Charitable activitles

Brought forward

Other staff and volunteers
Subscriptlons

Storage costs

Sundry expenses

Volunteers matter costs
Depreclation of tangible fixed assets
Loss on sale of tanglble fixed assets
Bank loan Interest

Support costs

Finance
Bank charges

Governance costs
independent examination fees
Accountancy fees

Legal and professtonal fees
Trustee meeting expenses

Total resources expended

Net income

This page does not form part of the statutory flnanclal statements

2023 2022

£ £
244,594 189,181
1,705 774
1,149 1,495
2,189 2,046
112 94
15,856 2,579
2,901 3,584
259 -
6,843 5,904
275,608 205,657
875 589
1,752 1,668
2,376 1,002
1,077 1,372
- 42
5,205 4,084
283,588 210,657
39,920 48,982

21



Colchester Engagement & Next Steps Ltd
England & Wales - Charity number 803328

Accounts




REGISTERED COMPANY NUMBER: 02475258 (England and Wales)
REGISTERED CHARITY NUMBER: 803328

COLCHESTER ENGAGEMENT & NEXT STEPS LTD
(A COMPANY LIMITED BY GUARANTEE)
FINANCIAL STATEMENTS
FOR THE YEAR ENDED

31 MARCH 2022




COLCHESTER ENGAGEMENT 8 NEXT STEPS LTD

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Report of the Trustees
Independent Examiner’s Report
Statement of Financlal Activities
Balance Sheet

Notes to the Financial Statements

Detailed Statement of Financial Actlvitles

Page

22 to 23




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the
provisions of Accounting and Reporting by Charlties: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) {effective 1 January 2019).

INTRODUCTION FROM THE CHAIR OF TRUSTEES
This report covers the year 1 April 2021 to 31 March 2022,

Hoorayl The Trustees were delighted when we were able to open the doors again in July 2021 with our youngest
supporter and avid fundralser cutting a ribbon to mark the special occasion witnessed by a host of guests including
staff, donors, residents, press and local politidans. The building has been transformed! The rooms and en-suite
facilities are a real haven for our resldents. There Is @ sense of pride and ownershlp felt brought about by the new
facilities. 1 wouid like to extend speclal thanks to Marina the CEQ and Gerrard, our Trustee for working together
tirelessly to see the project through to a successful completion during a difficult period for us all.

The board of Trustees were delighted that upon re-opening we were able to re-employ many of the staff who had
previously worked at the Project and it goes to show that all those involved in CENS have a special place in their heart
and find their contribution a truly enriching and rewarding experience to return to.

So onwards and upwards and bedding back into new ways of working {covid is never too far irom the doorl) and so
we are continuously adapting our policies to ensure that we can run a safe service but also create a home
environment.

Some of the exciting things that we have been able to provide for our residents this year include, Reiki in our new
Health and wellbeing room, as well as cooking lessons, a gardening make-over, free haircuts and life-skills.

We enjoyed a fabulous Christmas at the Shelter made extra special by the kind donatlons from well-wishers and local
businesses. We were able to return to creating an atmosphere which had been sadly lacking In terms of complying
with the restrictions of Covid guidance,

We have so much more planned for the coming year, we are looking to focus on extending our offer to the residents,
hosting a calendar packed full of activities involving staff, residents, and the local community to deliver the best
outcomes supported by a behind the scenes drive maximising soclal media to create a wider interest, opportunities
and generate more funds

Once again thank you to all who continue to support our project.

Allson Lovesee
Chair of Trustees




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OFf THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of the Colchester Engagements & Next Steps Ltd which are set out in the Articles of Association of the
company are as follows;

"(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons
who are deemed homeless and are In need of such accommodation, advice or assistance.”

Significant activities

The principal activity of the Colchester Engagements & Next Step in the year under review was that of provider of
temporary night shelter accommodation for single, homeless persons in the Colchester area, However during this
year we have been developing our successful day time activities to help build skills and confidence increasing the
likellhood of residents being able to maintain a tenancy when they move on,

Public benefit

The Trustees have complied with their duty in Section 4 of the Charltles' Act 2011 to have due regard to guidance
published by the Charitles' Commission on public benefit. We meet our aims and objectives time and time agaln,
and honour in full the requirements of the Charitles Act, which requires that we demonstrate a public benefit; that is a
benefit in which the whole popuiation can share. All our charltable activities focus on the relief and prevention of
homelessness and are undertaken to further our charitable purposes for the public benefit.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Trustees and staff were delighted to welcome new resldents to enjoy the refurbished accommodation, with additional
rooms, all with en-sulte facilities. Staff continue to provide services to improve the resident's mental and physical
health with the new Health and Wellbeing room, and educational and lifestyle classes.

FINANCIAL REVIEW
Financial position
The Charity's financlal position is as set out in the Balance Sheet on page 6 and is considered satisfactory.

Reserves policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation. The
Trustee's policy is that the charity will build up free reserves suffictent to cover the operating costs of the charity for a
typical half year, and that further reserves should be put In place to cover planned maintenance and refurbishment
expenditure ahead of when It Is needed.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by Its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companles Act 2006,

The governing Instrument of the charity is the Memorandum and Artides of Assoclation of the company. The
governing body of the company Is the board of directors, the members of which are also the Trustees of the charity.
The members of the company elect the directors and Trustees.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT {CONTINUED)

Members’ llability

Every member of the company undertakes to contribute to the assets of the company in the event of the same being
wound up whilst he or she is a member, or within one year after he or she ceases to be a member, for the payment of
debts and liabilities of the company contracted before he ceases to be a member, and of the costs, charges and
expenses of winding up, and for the adjustment of the rights of the contributories amongst themselves, such amount
as may be required, not exceeding £1.

Recruitment and appointment of new trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity
that the charity receives In local churches, at other local charities and at the offices of local authorities. Trustees are
appointed by the Board of Management once the Board is satisfled as to the suitability of the candidate. Trustees
hold office for three years after which they are eligible for re-election for a further period of three years.

The Trustees give their ime voluntarily and recelve no benefits from the charity: they do not recetve a wage and do
not claim expenses.

To be effective In office the Trustees need a good understanding of the role and responsibilities of a charity trustee
and must be aware of the legal rules on eligibllity to serve as a charity trustee. All new Trustees have their dutles
and legal, financial and managerial responsibilities and liabilities explained to them. They are informed about the
charity, its vision and values, its aims, its programme, its sources of income, and the context in which It operates and
attend appropriate training.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
02475258 (England and Wales)

Registered Charity number
803328

Registered office
39-41 Alexandra Road
Coichester

Essex

CO3 3DF

Trustees

R G Ricks — Chair until 19/5/21

Ms A Lovesee — Chair from 19/5/21

G O'Driscoll {resigned 27/5/22)

Mrs V English

R Broadway (appointed 19/1/21, resigned 27/7/21)
Mrs E Seddon

P Newell (appointed 15/12/21)




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

REFERENCE AND ADMINISTRATIVE DETAILS (CONTINUED)
Solicitors

Birkett Long LLP

Essex House

42 Crouch Street

Colchester

Essex

€03 3HH

Clerk to the Charity
Mrs Clare Heyes

Independent Examiner
Melinda Simpson
Chartered Accountant
Haines Watts

Town Wall House
Balkerne Hill
Colchester

Essex

C03 4AD

Bankers

National Westminster Bank pic
25 High Street

Colchester

Essex

C011DG

Approved by order of the board of trustees on "f/)‘/&’?j" ............ and signed on its behalf by:

P T L L T T T e e e T L L L L P T T T LY T PP PP

A Lovesee - Trustee




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
COLCHESTER ENGAGEMENT & NEXT STEPS LTD

Independent examiner's report to the trustees of Colchester Engagement & Next Steps Ltd (‘the Company')
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022,

Responsiblifities and basis of report
As the charity's trustees of the Company {and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfled myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, | report In respect of my examlnation of your charity’s accounts as
carried out under Section 145 of the Charities Act 2011 {'the 2011 Act'). In carrying cut my examination | have
followed the Directions given by the Charity Commisslon under Section 145(5) (b) of the 2011 Act.

independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examInation because | am a registered member of Chartered Accountant which is
one of the listed bodies.

! have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2008 Act; or

2, the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and prindples of the Statement of
Recommended Practice for accounting and reporting by charities {(applicable to charities preparing their
accounts in accordance with the Financlal Reporting Standard appiicable in the UK and Republic of ireland (FRS
102)).

| have no concerns and have come across no other matters In connection with the examination to which attention
should be drawn in this report in order to enable a preper understanding of the accounts to be reached,

M SiaafSon)

Melinda Simpson
Chartered Accountant
Haines Watts

Town Wall House
Balkerne Hill
Colchester

Essex

CO3 3AD

Date: 'Q"LWV




COLCHESTER ENGAGEMENT 8 NEXT STEPS LTD

STATEMENT OF FINANCIAL ACTIVITIES

{INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities
Temporary Accommodation
Move On Accommodation

Investment income

Total

EXPENDITURE ON

Raising funds — Just giving fees
Charitable activities

Temporary Accommodation
Move On Accommaodation

Total

NET INCOME

Other recognised gains/(losses)
Gains on revaluation of fixed assets
Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

Unrestricted Restricted

funds funds
£ £

31,836 12,240
177,505 5773
32,279 -
6 -
241,626 18,013
227 -
193,521 3,262
13,647 -
207,395 3,262
34,231 14,751
- 334,829
34,231 349,580
187,109 666,743
221,340 1,016,323

All Income and expenditure has arisen from continuing activities.

The notes form part of these financial statements

2022 2021
Total Total
funds funds
£ £
44,076 54,589
183,278 222,545
32,279 24,237
[ 63
259,639 301,434
227 516
196,783 163,191
13,647 10,656
210,657 174,363
48,982 127,071
334,829 -
383,811 127,071
853,852 726,781
1&5&3 853,852

-6~



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET
31 MARCH 2022
2022 2021
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 293,234 987,940 1,281,174 836,651
CURRENT ASSETS
Debtors 14 35,886 - 35,886 18,309
Cash at bank and in hand 92,867 28,443 121,310 196,091
128,753 28,443 157,196 214,400
CREDITORS
Amounts falling due within one year 15 (36,054) (50} (36,113) {20,281)
NET CURRENT ASSETS 92,699 28,383 121,082 194,119
TOTAL ASSETS LESS CURRENT LIABILITIES 385,933 1,016,323 1,402,256 1,030,770
CREDITORS
Amounts falling due after more thanoneyear 16 (164,593} - (164,593) {176,918)
NET ASSETS 221,340 1,016,323 1,237,663 853,852
FUNDS 19
Unrestricted funds 221,340 187,109
Restricted funds 1,016,323 666,743
TOTAL FUNDS 1,237,663 853,852

The notes form part of these financial statements
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COLCHESTER ENGAGEMENY & NEXT STEPS LTD

BALANCE SHEET - continued
31 MARCH 2022

The charitable company Is entitted to exemption from audit under Section 477 of the Companles Act 2006 for the year
ended 31 March 2022,

The members have not required the company to obtaln an oudit of its financlal statements for the year ended
31 March 2022 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

{a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

" (b)  preparing financial statements which give a true and falr view of the state of affalrs of the charitatie company

asmmwaeamﬂmd@lmrandofmwplmmdmdtfmear.hﬂnanclaiyearlnaouwdamewiththe

requirements of Sections 394 and 395 and which otherwisa comply with the requirements of the Compantes

Act 2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements hava been prepared in accordance with the provisions applicable to charitable companies
subject to the small compatiies regime.

The entswareappmedbyu\eaoardofmmuandauthomedforimm
W 044 7 204 .. and were signed on its behalf by:
. e Rmks_‘r;;;;....

The notes form part of these financial statements




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1 GENERAL INFORMATION

Colchester Engagements & Next Steps Ltd {formerly Colchester Emergency Night Shelter Ltd) Is a charity
registered with the Charlty Commission with the Charity Number 803328. The Charity is incorporated as a
company limited by guarantee at Companies House with the Company Number 0275258 and domiclled In the
United Kingdom. Its registered office is 39-41 Alexandra Road, Colchester, Essex CO3 3DF,

The charlty name was changed from Colchester Emergency Night Shelter Ltd to Colchester Engagements &
Next Steps Ltd on 8 October 2020.

The financlal statements are prepared In pound sterling, which is the functional currency of the entity, and
rounded to the nearest pound.

2. ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charitles SORP (FRS 102) 'Accounting and Reporting by Charitles: Statement
of Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financlal statements have been prepared under the historical cost convention, as
modified by the revaluation of certain assets.

Fund Accounting
Unrestricted funds are avallable for use at the discretion of the trustees to further any of the purposes of

Charity.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms
of an appeal. Further explanation of the nature and purpose of each restricted fund Is inciuded in the notes
to the financial statements.

Golng concemn
The accounts are prepared on a going concern basis as there are no material uncertainties about the Charity's
abllity to continue.

Income
All income is recognised 1n the Statement of Financlal Actlvities once the charity has entitement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether ‘capital' grants or 'revenue' grants, Is recognised when
the Charity has entitlement to the funds, any performance conditions attached to the grants have been met, it
is probable that the income will be received and the amount can be measured rellably and is not deferred.

For legadies, entitlement is taken as the earller of the date on which either: the Charity Is aware that probate
has been granted, the estate has been finzlised and notification has been made by the executor(s) to the
Charity that a distribution wlill be made, or when a distribution is received from the estate.

Donations and other voluntary Income are reflected in the accounts for the period in which they are received.
Conations in kind are recognised by the Charity when received except In the case of services provided free or
undervalue by voluntary staff or others which are not reflected in the accounts.




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

2, ACCOUNTING POLICIES - continued

Interest Received
Interest on funds held on deposit is induded when recelvable and the amount can be measured reliably by the
Charity; this Is normally upon notification of the interest paid or payable by the Bank.

Expendlture

Liabilities are recognised as expenditure as soon as there Is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably.

Expenditure is accounted for on an accruals basis and has been classifled under headings that aggregate all
cost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basls consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are Initially measured at cost and subsequently measured at cost or valuation, net of
depreclation and any impalrment losses.

The freehold property is stated included in the accounts at valuation. Additions after each revaluation are
included at cost untll a further revaluation.

Revaluatlons are performed with sufficlent regularity to ensure that the carrying amounts are not materially
misstated and on this basis are not depreciated.

Depreciation is provided at the followlng annual rates in order to write off each asset over its estimated useful
life:

Fixtures and Fittings - 20% stralght line
Computer and Offlce Equipment - 20% straight line
Residents' IT Sufte - 20% straight line

Penslon costs and other post-retirement benefits

The charitable company operates a deflned contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Debtors
Trade and cther debtors are recognised at the settlement amount due. Prepayments are valued at the amount
prepaid net of any trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand indudes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account,

Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Credltors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Taxatlon
The charity is exempt from corporation tax on its charitable actlvities.

-11-



COLCHESTER ENGAGEMENT 8 NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

2. ACCOUNTING POLICIES - continued
Cash Flow Statement

The Charity has taken advantage of the exemption provided for charitles with income under £500,000 and has
not prepared a Cash Flow Statement for the year.

3. DONATIONS AND LEGACIES

2022 2021
£ £
Donations 43,926 54,089
Grants 150 500
44,076 54,589
Grants recelved, induded in the above, are as follows:
2022 2021
£ £
Colchester Borough Council - locality budget 150 500
4, INVESTMENT INCOME
2022 2021
£ £
Deposit account interest 6 60
5. {INCOME FROM CHARITABLE ACTIVITIES
2022 2021
£ £
Temporary Accommeodation
Grants 6,784 170,789
Accommodation charges 103,070 -
Essex County Council - Housing related support 51,757 51,757
Residents fees 11,667 -
Business interruptlon claim 10,000 -
Temporary Accommeodation
Accommodation charges 30,459 22,570
Resldents fees 1,820 1,668
215,557 246,784
Grants received, Induded In the above, are as follows:
2022 2021
£ £
Government grants — job retention scheme 1,011 48,111
Big Lottery Fund - 39-41 Alexandra Road covid adaptations 5,773 109,678
Colchester Borough Council -~ homeless prevention fund - 13,000
6,784 170,789
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

6. CHARITABLE ACTIVITIES COSTS

Direct Support
Costs (see costs {see
note 7) note 8) Totals

£ £ £
Temporary Accommodation 192,010 4,773 196,783
Move On Accommodation 13,647 - 13,647
205,657 4,773 210,430

7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2022 2021

£ £
Staff costs 137,312 121,921
Property repairs 10,053 4,149
Cleaning services 3,449 2,185
Rates and water 5,807 2,481
Insurance 8,444 7,135
Light and heat 9,734 4,557
Telephone 5,250 5,358
Postage and stationery 207 32
Residents' supplies and activities 7,215 1,297
Database and IT costs 1,670 1,736
Other staff and volunteer costs 774 209
Subscriptions 1,495 578
Storage costs 2,046 1,889
Sundry expenses 94 48
Volunteers matter costs 2,579 1,193
Depreclation 3,584 5,524
Bank loan interest 5,904 5,978
205,657 166,270

8. SUPPORT COSTS
Governance
Finance costs Totals

£ £ £

Temporary Accommodation 689 4,084 4,773

=12~



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

8. SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

2022 2021
Temporary Total
Accommodation  actlvitles
£ £
Bank charges 689 600
Independent examination fees 1,668 1,590
Accountancy fees 1,002 2,930
Legal and professional fees 1,372 2,457
Trustee meeting expenses 42 -
4,773 7&7‘)
9. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2022 2021
£ £
Independent examination fees 1,668 1,590
Accountancy fees 1,002 2,930
Depreciation - owned assets 3,583 5,526

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31March 2022 nor for the year ended
31 March 2021.

11.  STAFF COSTS

2022 2021
£ £
Wages and salaries 127,026 113,531
Social security costs 7,611 5,935
Other penslon costs 2,675 2,455
137,312 121,921
The average monthly number of employees during the year was as follows:
2022 2021
Average number of staff employed 6 6




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

11,  STAFF COSTS - continued
No employees received emoluments in excess of £60,000,
The key management personnel of the Charity are considered to be the Trustees, the Manager and the

Housing Manager. The total employee benefits of key management personnel amount to £70,699 for the
year ended 31 March 2022 (£67,907 for the year ended 31 March 2021).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
bonations and legacies 32,366 22,223 54,589
Charitable activitias
Temporary Accommodation 48,111 174,434 222,545
Move On Accommodation 24,237 - 24,237
Investment Income 63 - 63
Total 104,777 196,657 301,434
EXPENDITURE ON
Raising funds — just giving fees 516 - 516
Charitable activities

Temporary Accommodation 141,243 21,948 163,191

Move On Accommodation 10,656 - 10,656
Total 152,415 21,948 174,363
NET INCOME/(EXPENDITURE) (47.638) 174,709 127,071
RECONCILIATION OF FUNDS
Total funds brought forward 234,747 492,034 726,781
TOTAL FUNDS CARRIED FORWARD 187,109 666,743 853,852
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

13. TANGIBLE FIXED ASSETS

Computer
Fixtures and
Freehold and office Residents
property fittings equipment IT sulte Totals
£ £ £ £ £
COST OR VALUATION
At 1 April 2021 826,894 21,077 6,986 4,114 859,071
Additions 113,277 - . - 113,277
Disposals - - {350) - (350)
Revaluations 334,829 - - - 334,829
At 31 March 2022 1,275,000 21,077 6,636 4,114 1,306,827
DEPRECIATION
At 1 April 2021 - 14,609 4,589 3,222 22,420
Charge for year - 2,215 933 435 3,583
Eliminated on disposal - - {350) - (350)
At 31 March 2022 - 16,824 5172 3,657 25,653
NET BOOK VALUE
At 31 March 2022 1,275,000 4,253 1,464 457 1,281,174
At 31 March 2021 826,894 6,468 2,397 892 836,651
Cost or valuation at 31 March 2022 is represented by:
Computer
Fixtures and
Freehold and office Resldents
property fittings equipment IT sulte Totals
£ £ £ £ £
Revaluation gain in 2022 334,829 - - - 334,829
Revaluation gain In 2015 199,821 - - - 199,821
Cost 740,350 21,077 6,636 4,114 772,177
1,275,000 21,077 6,636 4,114 1,306,827

The freehold property was revalued during the year ended 31 March 2022 in accordance with Michaels
Property Group estate agents valuation dated 1 December 2022, 39-41 Alexandra Road was valued at
£1,000,000 and 38 Alexandra Road was valued at £275,000,




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2022

14,

16.

17.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Social security and other taxes

Other creditors

Accruals and deferred Income

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 17)

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:

Bank loans

Amounts falling due between two and flve years:

Bank loans - more than 1 year

2022 2021
£ £
19,158 13,597
16,135 4,134
593 578
35,886 18,309
2022 2021
£ £
12,827 4,454
447 1,383
15,442 7,819
7,398 6,625
36,114 20,281
2022 2021
£ £
164,593 176,918
2022 2021
£ £
12,827 4,454
164,593 176,918




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

18.  SECURED DEBTS

The following secured debts are Included within creditors:

2022 2021
£ £
Bank loan 128,243 131,372

The loan advanced from the National Westminster Bank in September 2019 is secured by a charge on the
freehold property at 38 Alexandra Road, Colchester,

19. MOVEMENT IN FUNDS

Net
movement At
Atl1.4.21 in funds 31.3.22
£ £ £

Unrestricted funds
General Fund 187,109 34,231 221,340
Restricted funds
National Lottery Charities Board Fund 250,179 - 250,179
Freehold Property Revaluation Reserve 199,821 334,829 534,650
Rent Deposit Guarantee Scheme 8,699 - 8,699
Keys for Keeps 5,665 - 5,665
Colchester Borough Councll - voluntary weifare 9,414 (924) 8,490
Lockton Fund 3,590 {1,413) 2,177
Resident ID Fund 923 240 1,163
Anglia Community Trust - residents IT suite 2,783 {435) 2,348
Gannett Foundation 1,396 - 1,396
Winter Resilience Fund 856 (490) 366
39-41 Alexandra Road covid adaptations 183,417 17,773 201,190

666,743 349,580 1,016,323
TOTAL FUNDS 853,852 383,811 1,237,663
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS - continued

Net movement In funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General Fund 241,626 (207,395) - 34,231
Restricted funds
Freehold Property Revaluation Reserve - - 334,829 334,829
Colchester Borough Council - voluntary
welfare - (924) - (924)
Lockton Fund - (1,413) - {1,.413)
Resident ID Fund 240 - - 240
Anglia Community Trust - resldents IT suite - {435) . (435)
Winter Resilience Fund - {490) - (499)
39-41 Alexandra Road covld adaptations 17,773 - - 17,773
18,013 {3,262) 334,829 349,580
TOTAL FUNDS 259,639 (210,657) 334,829 383,811




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General Fund

Restricted funds

National Lottery Charities Board Fund

Freehold Property Revaluation Reserve

Rent Deposit Guarantee Scheme

Keys for Keeps

Colchester Borough Council - voluntary welfare
Colchester Borough Councll - homeless prevention
Lockton Fund

Resident ID Fund

Anglia Community Trust - residents IT sulite
Gannett Foundation

Winter Resilience Fund

39-41 Alexandra Road covid adaptations

TOTAL FUNDS

Net

movement At
At 1.4.20 in funds 31.3.21

£ £ £
234,747 (47,638) 187,109
250,179 - 250,179
199,821 - 199,821
8,699 - 8,699
5,665 - 5,665
9,838 {424) 9,414
5,914 (5,914) -
5,195 (1,605) 3,590
6383 240 923
3,788 (1,005) 2,783
1,396 - 1,39
856 - 856
- 183,417 183,417
492,034 174,709 666,743
726,781 127,071 853,852




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19, MOVEMENT IN FUNDS - continued

Comparative net movement In funds, included in the above are as follows:

Incoming Resources Movement
resources expended In funds
£ £ £
Unrestricted funds
General Fund 104,777 (152,415) (47,638)
Restricted funds
Colchester Borough Councll - voluntary welfare - (424) {424)
Colchester Borough Councll - homeless prevention 13,000 (18,914) (5,914)
Lockton Fund - (1,605) (1,605)
Resident ID Fund 240 - 240
Anglia Community Trust - residents IT suite - (1,005) (1,005)
39-41 Alexandra Road covid adaptations 183,417 - 183,417
196,657 (21,948) 174,709
TOTAL FUNDS 301,434 (174,363) 127,071

Natlonal Lottery Charities Board Fund
To fund the purchase and refurbishment of the freehold property at 39-41 Alexandra Road.

Frechold Property Revaluation Reserve
The gain on revaluation of the freehold property.

Residents Deposit Guarantee Scheme and Keys for Keeps
To fund the payment of deposits to landlords to facilitate resettlement of residents.

Colchester Borough Council - Voluntary Welfare Grant
To fund the costs to support residents in 2018 and specifically to fund the cost of residents drug and alcohol
testing.

Coichester Borough Council - Homeless Prevention
To fund salary, on costs and associated expenses of a Tenancy Sustainment Officer to work with resettled
residents.

Lockton Fund
To fund the database anclillary requirements, IT expenditure and the depreciation of computer equipment.

Resident ID Fund
To fund the purchase of ID documentation for residents.

Anglia Community Trust - Residents IT Suite Fund
To fund the purchase of an [T suite and computers for the use by residents,




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

19, MOVEMENT IN FUNDS - continued

Gannett Foundation Grant
To fund the purchase of equipment and supplies for a residents' allotment.

Winter Resillence Fund
To fund resident gym, swimming and basketball activities.

39-41 Alexandra Road Covid Adaptations
To fund the improvements of the freehold property at 39-41 Alexandra Road to provide en-suite facilities to all
bedrooms.

20.  RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2022.
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

INCOME AND ENDOWMENTS

Donations and legacles
Donatlons
Grants

Investment income
Deposit account interest

Charitable activitles
Grants
Accommodation charges

Essex County Council - housing related support

Residents fees
Business interruption claim

Total incoming resources

EXPENDITURE

Raising funds
Just giving fees

Charitable activities

Wages

Social security

Pensions

Property repairs

Cleaning services

Rates and water

Insurance

Light and heat

Telephone

Postage and statlonery
Residents’ supplies and activities
Database and IT costs

Other staff and volunteer costs
Subscriptions

Storage costs

Sundry expenses

Carried forward

This page does not form part of the statutory financlal statements

2022 2021

£ £
43,926 54,089
150 500
44,076 54,589
6 63
6,784 170,788
133,529 22,570
51,757 51,757
13,487 1,667
10,000 -
215,557 245,782
259,639 301,434
227 516
127,026 113,531
7,611 5,935
2,675 2,455
10,053 4,149
3,449 2,185
5,807 2,481
8,444 7,135
9,734 4,557
5,280 5,358
207 32
7,215 1,297
1,670 1,736
774 209
1,495 578
2,046 1,889
94 48
193,590 153,575
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

Charitable activities {continued}
Brought forward

Volunteers matter costs
Depreciation of tangible fixed assets
Bank loan interest

Support costs

Finance
Bank charges

Governance costs
Independent examination fees
Accountancy fees

Legal and professional fees
Trustee meeting expenses

Total resources expended

Net income

This page does not form part of the statutory financial statements

2022 2021

£ £
193,590 153,575
2,579 1,193
3,584 5,524
5,904 5,978
205,657 166,270
689 600
1,668 1,590
1,002 2,930
1,372 2,457
42 -
4,084 6,977
210,657 174,363
48,982 127,071
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of the Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

Introduction from the Chair of Trustees
This report covers the year 1 April 2020 to 31 March 2021.

For reasons that do not need restating the report this year is a slimmed down version compared to previous years and the Shelter has sadly
been closed throughout the period. This report would normally include narrative from the respective managers responsible for particular
areas of expertise within the Shelter. Staff were furloughed during the period covered by these accounts.

The report this year includes this introduction and an overarching report of our activities prepared by the Manager, Marina Woodrow.
In addition, the accounts are presented in the usual way.

Marina remained employed to drive Trustees’ proposals for extensive upgrading of the Shelter to provide single occupancy rooms and to
upgrade all rooms to have bathroom facilities with a view to meeting Covid guidance at the time and provide a facility that would ensure
continuity should there be future pandemics. The refurbishment was vital to enable the provision of a safe service going forward.

Marina has done a fantastic job of project managing the building work and ensuring that the Charity kept up-to date with Public Health
and changes on the local and national political landscape throughout the period of closure.

On a positive note the Charity was able to continue to provide move- on accommodation in the recently purchased property next door to
the shelter throughout the closure period.

The Charity will continue to work with the local Authorities to ensure that when the facility re-opens it will provide the services that best
meet the needs of the homeless people in the community. This will include exploring other services that the Charity could introduce, as

part of the upgrade, to the benefit of residents.

Throughout the year Trustees have continued to raise awareness and the profile of the charity in the local community. There is a March
4 CENS sponsored walk planned and Trustees have used the quieter period to focus on the online presence and Social Media.

The Trustees very much look forward to reopening and to be able to resume services for the homeless.

Alison Lovesee
Chair of Trustees



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS

TRUSTEES The trustees who served during the year and up to the date of this report were:

Mr R G Ricks (Chair to 19 May 2021)

Mrs A Lovesee (Chair from 19 May 2021)

Mr R Baldwin (resigned 19 January 2021)

Mr G O’Driscoll

Mrs V English

Ms L Hicks (appointed 28 July 2020, resigned 16 February 2021)
Mr R Broadway (appointed 19 January 2021, resigned 27 July 2021)
Mrs E Seddon (appointed 19 January 2021)

CLERK TO THE CHARITY Mrs Clare Heyes
REGISTERED OFFICE 39-41 Alexandra Road
Colchester

Essex CO1 1DG

REGISTERED COMPANY NUMBER 02475258 (England and Wales)
REGISTERED CHARITY NUMBER 803328
INDEPENDENT EXAMINER Melinda Simpson

Chartered Accountant
Haines Watts

Town Wall House
Balkerne Hill
Colchester

Essex CO3 4AD

SOLICITORS Birkett Long LLP
Essex House
42 Crouch Street
Colchester
Essex CO3 3HH

BANKERS National Westminster Bank plc
25 High Street
Colchester
Essex CO1 1DG

OBJECTIVES AND ACTIVITIES

Principal Activity

The principal activity of the Colchester Engagements & Next Step in the year under review was that of provider of temporary night shelter
accommodation for single, homeless persons in the Colchester area. However during this year we have been developing our successful
day time activities to help build skills and confidence increasing the likelihood of residents being able to maintain a tenancy when they
move on.

The objects of the Colchester Engagements & Next Step which are set out in the Articles of Association of the company are as follows;

"(for) the relief of poverty by the provision of emergency and other accommodation advice and assistance for persons who are deemed
homeless and are in need of such accommodation, advice or assistance."

A copy of the full set of Memorandum and Articles of Association is available for inspection on application to the Secretary at the registered
address.

Aims and Objectives

By following its objectives the charity aims to provide short-term emergency accommodation for the homeless and offer help and advice
to enable them to find a permanent home. This is done by operating a direct access policy that includes an assessment of the individual's
support needs and their willingness to engage to maximise the opportunities made available by the charity for the development of their
lives.



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

TRUSTEES’ ANNUAL REPORT
FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVES AND ACTIVITIES (continued)

How our activities deliver public benefit

The Trustees have complied with their duty in Section 4 of the Charities' Act 2011 to have due regard to guidance published by the Charities'
Commission on public benefit. We meet our aims and objectives time and time again, and honour in full the requirements of the Charities
Act, which requires that we demonstrate a public benefit; that is a benefit in which the whole population can share. All our charitable
activities focus on the relief and prevention of homelessness and are undertaken to further our charitable purposes for the public benefit.
Our main activities, and who we try to help are described below.

ACHIEVEMENTS AND PERFORMANCE

Summary of main achievements
The Charity was affected, like many other businesses, by the COVID pandemic which caused shelters nationwide to be closed. Trustees
took the opportunity to remodel the shelter during the closure period and now provide en-suite, single occupancy rooms for all residents.

FINANCIAL REVIEW

Reserves Policy

The Trustees have examined the charity's requirements for reserves in light of the main risks to the organisation. The Trustee's policy is
that the charity will build up free reserves sufficient to cover the operating costs of the charity for a typical half year, and that further
reserves should be put in place to cover planned maintenance and refurbishment expenditure ahead of when it is needed.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined
by the Companies Act 2006.

The governing instrument of the charity is the Memorandum and Articles of Association of the company. The governing body of the
company is the board of directors, the members of which are also the Trustees of the charity. The members of the company elect the
directors and Trustees.

Recruitment and Appointment of New Trustees

Trustees for the charity are drawn from members of the public usually by word of mouth but also from the publicity that the charity receives
in local churches, at other local charities and at the offices of local authorities. Trustees are appointed by the Board of Management once
the Board is satisfied as to the suitability of the candidate. Trustees hold office for three years after which they are eligible for re-election
for a further period of three years.

The Trustees give their time voluntarily and receive no benefits from the charity: they do not receive a wage and do not claim expenses.

To be effective in office the Trustees need a good understanding of the role and responsibilities of a charity trustee and must be aware of
the legal rules on eligibility to serve as a charity trustee. All new Trustees have their duties and legal, financial and managerial
responsibilities and liabilities explained to them. They are informed about the charity, its vision and values, its aims, its programme, its
sources of income, and the context in which it operates and attend appropriate training.

The Trustees’ Annual Report was approved by order of the board of trustees on 9 February 2022 and signed on its behalf by:

Alison Lovesee

Chair of Trustees



INDEPENDENT EXAMINERS’ REPORT
TO THE TRUSTEES OF COLCHESTER ENGAGEMENT & NEXT STEPS LTD
FOR THE YEAR ENDED 31 MARCH 2021

| report to the trustees on my examination of the accounts of the charitable company for the year ended 31 March 2021, which are set
out on pages 5 to 15.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006 (“the 2006 Act”).

Having been satisfied that the accounts of the company are not required to be audited under Pt.16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your Charity’s accounts as carried out under section 145 of the
Charities Act 2011 (the 2011 Act). In carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the 2011 Act.
| confirm that | am qualified to undertake the examination because | am a member of the Institute of Chartered Accountants in England
and Wales, which is one of these listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination which gives
me cause to believe:

o the accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;

° the accounts do not accord with those accounting records; or

o the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that
the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent examination.

. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice
for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in
this report in order to enable a proper understanding of the accounts to be reached.

MELINDA SIMPSON
CHARTERED ACCOUNTANT
HAINES WATTS

Town Wall House

Balkerne Hill

Colchester

Essex CO3 4AD

9 February 2022



INCOME AND ENDOWMENTS FROM:
Donations and Legacies
Charitable Activities
Investment Income

TOTAL

EXPENDITURE ON:
Raising Funds
Charitable Activities

TOTAL

NET INCOME/(EXPENDITURE)
TRANSFER BETWEEN FUNDS
NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS:

Total funds brought forward
Total funds carried forward

COLCHESTER ENGAGEMENT & NEXT STEPS LTD

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

Notes

~N

10

Unrestricted Funds

Restricted Funds

General Fund (see Note 5)

2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
32,366 56,640 22,223 240 54,589 56,880
72,348 228,447 174,434 26,856 246,782 255,303

63 380 - - 63 380
104,777 285,467 196,657 27,096 301,434 312,563
516 471 - - 516 471
151,899 269,843 21,948 52,309 173,847 322,152
152,415 270,314 21,948 52,309 174,363 322,623
(47,638) 15,153 174,709 (25,213) 127,071 (10,060)
- (477) - 477 - =
(47,638) 14,676 174,709 (24,736) 127,071 (10,060)
234,747 220,071 492,034 516,770 726,781 736,841
187,109 234,747 666,743 492,034 853,852 726,781

The Statement of Financial Activities includes all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Funds

General Fund Restricted Funds Total
Notes 2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
FIXED ASSETS
Tangible Assets 14 222,092 226,612 614,560 451,897 836,652 678,509
CURRENT ASSETS
Debtors 15 5,309 9,659 13,000 - 18,309 9,659
Cash at Bank and in hand 149,984 146,545 46,106 40,137 196,090 186,682
155,293 156,204 59,106 40,137 214,399 196,341
CREDITORS
Amounts falling due within one year 16 (13,358) (17,127) (6,923) - (20,281) (17,127)
NET CURRENT ASSETS 141,935 209,339 52,183 64,960 194,118 274,299
NET ASSETS LESS CURRENT LIABILITIES 364,027 365,689 666,743 492,034 1,030,770 857,723
CREDITORS
Amounts falling due after more
than one year 17  (176,918) (130,942) - = (176,918) (130,942)
NET ASSETS 19 187,109 234,747 666,743 492,034 853,852 726,781
FUNDS
Restricted Funds 5 - - 666,743 492,034 666,743 492,034
Unrestricted Funds
General Fund 187,109 234,747 - - 187,109 234,747
TOTAL FUNDS 187,109 234,747 666,743 492,034 853,852 726,781

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 31 March 2021.

The members have not required the charitable company to obtain an audit of its financial statements for the year ended 31 March 2021 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for:
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 2006;
and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of each
financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as applicable to
the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to
small charitable companies.

The financial statements were approved by the Board of Trustees on 9 February 2022 and were signed on its behalf by:

A Lovesee G O’Driscoll

Trustee Trustee



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

GENERAL INFORMATION

Colchester Engagements & Next Steps Ltd (formerly Colchester Emergency Night Shelter Ltd) is a charity registered with the Charity
Commission with the Charity Number 803328. The Charity is incorporated as a company limited by guarantee at Companies House
with the Company Number 0275258 and domiciled in the United Kingdom. Its registered office is 39-41 Alexandra Road, Colchester,
Essex CO3 3DF.

The charity name was changed from Colchester Emergency Night Shelter Ltd to Colchester Engagements & Next Steps Ltd on 8 October
2020.

STATEMENT OF COMPLIANCE

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance with
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued October 2019 the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the Companies
Act 2006 and UK Generally Accepted Accounting Practice.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared under the historical cost convention as modified by the revaluation of certain assets.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Component Accounting is not applied since the replacement of those components of the freehold property which have a shorter useful
life than the main structure is not capitalised but written off as incurred to the General Fund.

Going Concern

As a result of Covid-19 restrictions, the Charity’s temporary accommodation requires alteration to enable it to continue to be used and
it has therefore been closed. Funding for these alterations has been sought and works have commenced and the accounts are prepared
on a going concern basis that the charity will continue to operate once these works are complete.

Fund Accounting
Unrestricted funds are available for use at the discretion of the trustees to further any of the purposes of Charity.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the terms of an appeal. Further
explanation of the nature and purpose of each restricted fund is included in the notes to the financial statements.

Income

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably. The following specific policies
are applied to particular categories of income:

® income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the Charity has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income will
be received and the amount can be measured reliably and is not deferred.

e forlegacies, entitlement is taken as the earlier of the date on which either: the Charity is aware that probate has been granted,
the estate has been finalised and notification has been made by the executor(s) to the Charity that a distribution will be made,
or when a distribution is received from the estate.

e donations and other voluntary income are reflected in the accounts for the period in which they are received. Donations in
kind are recognised by the Charity when received except in the case of services provided free or undervalue by voluntary staff
or others which are not reflected in the accounts.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation committing the charity to that expenditure, it is probable that
a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured reliably.

Expenditure is accounted for on an accruals basis and has been classified under headings of the Statement of Financial Activities to
which it relates:

e expenditure on raising funds includes the costs of all fundraising activities.

e expenditure on charitable activities includes all costs incurred by the charity in undertaking activities that further its charitable
aims for the benefit of its beneficiaries, including those support costs and costs relating to governance of the charity
apportioned to charitable activities.



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. ACCOUNTING POLICIES (CONTINUED)

Expenditure (continued)

Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible Fixed Assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation and any
impairment losses.

Freehold property is stated on the Balance Sheet at its revalued amount, being the fair value at the date of revaluation less any
accumulated depreciation and impairment losses.

Fair values of freehold property are determined as — market value for existing use.
Revaluations are performed with sufficient regularity to ensure that the carrying amounts are not materially misstated.

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

Fixtures and Fittings - 20% straight line

Computer and Office Equipment - 20% straight line

Residents’ IT Suite - 20% straight line
Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid net of any
trade discounts due.

Cash at Bank and in Hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less
from the date of acquisition or opening of the deposit or similar account.

Creditors and Provisions

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Cash Flow Statement

The Charity has taken advantage of the exemption provided for charities with income under £500,000 and has not prepared a Cash
Flow Statement for the year.

4. LIMITED BY GUARANTEE

Colchester Engagements & Next Steps Ltd is a company limited by guarantee and accordingly does not have any share capital.

Every member of the company undertakes to contribute to the assets of the company in the event of the same being wound up whilst
he or she is a member, or within one year after he or she ceases to be a member, for the payment of debts and liabilities of the
company contracted before he ceases to be a member, and of the costs, charges and expenses of winding up, and for the adjustment
of the rights of the contributories amongst themselves, such amount as may be required, not exceeding £1.



"S9IUAINOE ||Bq1dXSeq pue Sulwwims ‘WAS Juapisal puny o]

"J9159Y2]0D Ul s1adaals
ySnoJ jo s|essajas ay} aseasoul 0} paAojdwa SI oym JaXJoM |oyod|y pue 3nuq e Jo sasuadxa pajeldosse pue S1s0d uo ‘Aejes puny o]
“JuUswWio||e ,s1uapisad e 4oy saljddns pue Juswdinba jo aseydind ayi punj ol
"sjuaplisaJ Aq asn ay3 Joy s1aandwod pue auns || ue jo aseyaund ayl puny o

"S}UBPISJ JO} UOIIBIUBWINIOP | JO dseydind 3y} punyj o]

‘Juswdinba 4o1ndw0d Jo uoiieaidap ayl pue ainypuadxs || ‘syuswalinbals Asejjloue aseqelep ayi punj ol
"S]UBPIS3J PIINDSDJ YHM }JOM 0} J3D1}J0 JuswuleIsns Adueus | e Jo sasuadxa paleldosse pue s3sod uo ‘Aejes punj o
"0Z0Z PUe 6TOZ Ul Sunsal [oyodje pue Snup SIUSpPISaJ JO 150D 3Y3 puny 03 Ajjeaiydads pue gTQg Ul syuspisal oddns 01 S1502 Y3 puny o
"SJUSPISAU JO JUSWS[1DS3J JIe1|IDR) 03 SpJojpue| 03 sjisodap jo JuswAed sy punj ol
"SW00Upa(q ||e 03 S3I11|I0B) 91INS-U apIAcid 01 peoy eipuexa|y Ti-6€ 1e Auadoud pjoyaaly ay3 Jo sjuswanoidwi ay) puny ol
‘Aladoud pjoyaauy ay3 o uonenjeaas uo uesd ay |
‘peoy eipuexs|y Ti-6€ 18 Auadoud pjoyaauy ay3 Jo Juswysiqnyas pue aseyaind ay3 punj ol

pun4 aoualjisay J2IUIM
1uelo

J9¥}JoAN [oyody pue Snig — |1Puno) ysnolog 421sayd|o)
pun4 JUBWI10||Y — JUBID UOIIBPUNOS }1BUUED

pun4 auns || syuapisay — isni] Alunwwo) ejjSuy

pun4 @ UapIsay

uopdOoT]

JUBJD) UOIIUBABIJ SSIJQWOH — [1PUNno) YysnoJiog J21sayd|o)
1uelo aJejja Adeunjop — |1PUNO) ySnolog 421sayd|o)
sdaay| 10} sAa) pue awayds adjuelens) ysodaq sluapisay
suolleidepy pIA0D) peoY eJpuexaly TH-6€

9AJ3SaY uonenjendy Auadoud pjoyaald

pun4 pJeog saniey) Alano jeuonen

‘puny ay1 uo Suisiie 1DIAP Y3 JAA0D 03 SEM pun [eJaUID BY3 PUB JUBID JBNION [0Y0d|y pue 3nig — [1PuUno) ySnolog J21sayd|0D) 9y} UaaMiaq Jajsuely ay |

vE0‘Z6Y  E€VL'999  0LL9TS  bE0‘T6v  (9ELWT) 60L'VLT LIV - (60€cs)  (8v6'1T) 960°LC LS996T
953 958 - 958 958 - - - - - 968 - pung acual|isay Ja3UIM
- - L9SLT - (c9s'c1) - LLY - (vv0'8T) - - - Juel9 JYIOM 040y
pue 3niqg — |1PuUNo) y3noiog 4931s9Yd|0)
96€'T 96€‘T 96€'T 96€‘T - - - - - - = - pun4 3U3W10||y — JUBJID UOREPUNO }1dUURD
88L'€ €8L°C €99y 88L'€ (s£8) (s00°t) = - (s£8) (s00°t) = - pund
9}ING || SJUSPISayYy —Isna] >H_CJEEOU m__mc<
€89 €26 91 €89 6TC ove - - (T2) - ore ove pun4 @| 3uspisay
S6T‘S 065‘E 60L‘9 S6T°S (r1S8T) (s09°T) = - (r18T) (s09°T) - - uopO
¥16's - [44R7 v16‘s 60T (r16°S) = - (80Lvz)  (vi6'8T) 0009¢ 000°€T juels uonudAAId
SS9|OWOH — SSWOH y3noiog 49159Yyd|0D)
8€8'6 vIv'e G88'ST 8€8'6 (£t709) (rzy) = - (£t09) (rzv) - - el aJeyda M
Asejunjop — [1PUNO) y3noiog 491s3yd|0)
S99‘s 599°s S9.9 599°S (001‘T) - = - (001‘T) - - - sdaay 10§ SA))
669°8 6698 669°8 6698 = - = - = - - - awWayds avjueleno 1sodaq S1uapisay
- LTV'EST - - - LTV'E8T - - - - - LTV €8T suoleldepy pIA0D Peoy elpuexaly Ti-6€
T¢8'66T  TZ866T  T¢8'66T  T1I8'66T - - - - - - - - aAJ3saY uonen|easy Auadoud pjoyaald
6/1°0SC  6L1°0ST  6/T°0SC  6LT0ST - - - - - - - - pun4 pJeog saniey) A1ano1 jeuonen
3 3 3 3 3 3 3 3 3 3 3 3
020¢ T20C 020¢ T20C 020¢ T20C 0202 T20C 020¢ T20¢ 020¢ T20C
piemiog pariie) pJemiog wy3noig spunjuj Spung usamiag 3Jnyjipuadx3 Sjuswimopu3
sajuejeg pung saduejeg punj JUSW3AOIN 13N SigjsuelL pueawodu]

TZ0Z HOYVIN T€ A3AN3 ¥V3IA IHL ¥Od
S1N3NILVLS TVIONVNI4 3HL OL SILON

Q11 Sd3l1S 1X3N 3 LNINIDVONI ¥31SIHITO0D

SANNd Q3L0¥LSTY



10

JUBJD) JNIOM [0YOd|Y
pue 8nuqg — |PUNo) ySnoiog J33s3Yd|0D
pun4
91N 1| SIUdpPISaY — IsnJ| Ajunwwo) eyduy
pun4 @jjuspisay
uoPPO7
1UBJD UOIIUSARIJ
SS3|9WOH — |1PUN0) y8noiog J33s3yd|0D
JUeJD) JB DM
Adeunjop —|1PUNno) ySnouog 4931sayd|0)
sdoay 404 SAd)Y

w.:._u._ﬂ:wmxw

suolleldepy pIA0D) peoY eJpuexaly TH-6€
pun4 aoualjisay J2IUIM
pun4 @ Uapisay

JueJH UOIJU3ARId SSI|9WOH — [IDuno) r_MJO._OM J191s9yd|0D)

60€CS 816'TC €89 0S€ €8L°T 621C 00T‘T - 8179 819 920’9 LSCT 69TCY ¥95'8T
70'8T - 0S¢ - - - - - - - - - V6L LT -
/8 S00‘T - - /8 S00‘T - - - - - - - -
X4 - . - . - . - . - x4 - . -
YIST S09‘T - - 998 LS6 - - 8179 819 - -
80LVT v16°ST €EE 0S€ - - - - - - - SLEVT ¥95'8T
V0’9 1447 - - [4% L9T - - - - 5009 LSCT - -
01T - . - . - 00T°T . - . - . -
0¢0¢ T20c 0¢0¢ T20c 0¢0¢ T20c 0¢0¢ T20c 0¢0¢ T20c 0¢0¢ T20c 0¢0¢ T20c
[exor S994 51955y paxiy spiojpueq 5150) JaY10 pue SaRIARPY pue 5150 199}UN|OA
|euoISSaj0id jo uonepaidaq 03 SsjuswiAeq Sosuadx3 9oiy0  Saljddng syusapisay pue jjes
960°LT LS9'96T 958'9C VeV VLT (0) 74 €T
LTY'€8T - VEV'TIT - €86'TC
- 958 - . -
ove - - (0) 74 ove
000'9¢ 000‘€T 000'9¢ 000‘€T - -
3 ) 3 ) 3 )
0¢o¢ T20c 0¢0¢ T20c 0¢0¢ T20c
[exor awiodu| Juein sepedo]

SSNIAIDY S[qeIley)

pue suoijeuoq

TZ0Z HOYVIN T€ A3AN3 ¥V3IA IHL ¥Od
S1N3INILVLS TVIONVNI4 3HL OL SILON

Q11 Sd3l1S 1X3N 3 LNINIDVONI ¥31SIHITO0D

woJ} sjuswmopul pue awoduj

(@3INNILNOJ) SANN4 @3LOIY1SIY



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

DONATIONS AND LEGACIES

Donations and Gifts
Grants

INCOME FROM CHARITABLE ACTIVITIES

Provision of Temporary Accommodation

Accommodation Income

Essex County Council Housing Related Support

Residents Fees

Colchester Borough Council — Homeless Prevention
Grant

Winter Resilience Fund

Big Lottery Fund — 39-41 Alexandra Road
Covid Adaptations

Government Grants —Job Retention Scheme

Provision of Move On Accommodation
Accommodation Income
Residents Fees

INVESTMENT INCOME

Bank Deposit Account Interest Receivable

RAISING FUNDS

Just Giving Fees
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Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
31,866 55,840 22,223 240 54,089 56,080
500 800 - - 500 800
32,366 56,640 22,223 240 54,589 56,880
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
- 154,072 - - - 154,072
- 55,727 51,757 - 51,757 55,727
- 15,818 - - - 15,818
- - 13,000 26,000 13,000 26,000
- - - 856 - 856
- - 109,677 - 109,677 -
48,111 - - - 48,111 -
48,111 225,617 174,434 26,856 222,545 252,473
22,570 2,575 - - 22,570 2,575
1,667 255 - - 1,667 255
24,237 2,830 - - 24,237 2,830
72,348 228,447 174,434 26,856 246,782 255,303
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
63 380 - - 63 380
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
516 471 - - 516 471
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE ON CHARITABLE ACTIVITIES

Provision of Temporary Accommodation
Staff and Volunteer Costs
Residents’ Supplies and Activities
Property and Equipment Repairs and Renewals
Property Utilities
Insurances
Office Expenses and Other Costs
Payments to Landlords
Depreciation of Fixed Assets

Support Costs — Governance Costs
Independent Examination Fee
Accountancy Fees
Professional Fees
Trustees’ Meeting Expenses

Provision of Move On Accommodation
Property and Equipment Repairs and Renewals
Property Utilities
Insurances
Office Expenses and Other Costs
Depreciation of Fixed Assets

STAFF AND VOLUNTEER COSTS

Wages and Salaries

Social Security Costs

Pension Contributions
Volunteer Matters Costs
Council Tax (VM Flats)

Staff Training

Other Staff and Volunteer Costs

12

Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
104,760 185,835 18,564 42,169 123,324 228,004

1,039 11,328 257 6,026 1,296 17,354
6,144 21,911 - = 6,144 21,911
3,494 10,774 - = 3,494 10,774
7,062 6,784 - = 7,062 6,784
9,592 10,359 648 648 10,240 11,007

- = - 1,100 - 1,100

2,525 3,273 2,129 1,783 4,654 5,056
134,616 250,264 21,598 51,726 156,224 301,990
1,590 1,545 - = 1,590 1,545
2,930 2,455 - = 2,930 2,455
2,107 3,077 350 583 2,457 3,660

- 1,189 - = - 1,189
141,243 258,530 21,948 52,309 163,191 310,839
190 4,591 - = 190 4,591
3,544 1,789 - = 3,544 1,789
73 167 - = 73 167
5,978 4,483 - = 5,978 4,483
871 283 - = 871 283

10,656 11,313

10,656 11,313

The average monthly number of employees during the year was as follows:

Management and Administration
Project Workers
Volunteering Matters Volunteers

151,899 269,843 21,948 52,309 173,847 322,152
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
95,812 154,606 17,719 37,974 113,531 192,580
5,344 9,693 591 2,881 5,935 12,574
2,202 3,035 254 927 2,456 3,962
- 15,204 - - - 15,204
1,193 1,151 - - 1,193 1,151
- 1,096 - 207 - 1,303
209 1,050 - 180 209 1,230
104,760 185,835 18,564 42,169 123,324 228,004
2021 2020
4 3
2 7
- 2
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

STAFF AND VOLUNTEER COSTS (CONTINUED)

No employees received emoluments in excess of £60,000 during the year ended 31 March 2021 or the year ended 31 March 2020.

Pension costs relate to a defined contribution scheme. The contributions during the year ended 31 March 2021 were £2,456 (2020
£3,962) and at 31 March 2021 contributions of £232 (2020 £863) were outstanding and are included in creditors.

The key management personnel of the Charity are considered to be the Trustees, the Manager and the Housing Manager. The total
employee benefits of key management personnel amount to £67,907 for the year ended 31 March 2021 (£79,782 for the year ended 31
March 2020 relating to the Trustees, the Manager and the Housing Manager).

Termination payments, being compensation for loss of employment, amounted to £6,151 during the year ended 31 March 2021 (£Nil
for the year ended 31 March 2020).

NET INCOME
2021 2020
£ £
Net income is stated after charging/(crediting):
Amounts payable to independent examiner
Independent examination 1,590 1,545
Accountancy fees 2,930 2,455
Depreciation — owned assets 5,525 5,339

TRUSTEES’ REMUNERATION AND EXPENSES

No trustees were remunerated or reimbursed expenses during the year ended 31 March 2021 or the year ended 31 March 2020.

TANGIBLE FIXED ASSETS

Fixtures Computer
Freehold and and Office Residents’
Property Fittings Equipment IT Suite Total
£ £ £ £ £

COST OR VALUATION
At 1 April 2020 663,226 21,191 7,354 4,736 696,507
Additions 163,668 - - - 163,668
Disposals - (114) (368) (622) (1,104)
At 31 March 2021 826,894 21,077 6,986 4,114 859,071
DEPRECIATION
At 1 April 2020 - 11,572 3,587 2,839 17,998
Charge for year - 3,150 1,370 1,005 5,525
On Disposals - (114) (368) (622) (1,104)
At 31 March 2021 - 14,608 4,589 3,222 22,419
NET BOOK VALUE
At 31 March 2021 826,894 6,469 2,397 892 836,652

At 31 March 2020 663,226 9,619 3,767 1,897 678,509
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

TANGIBLE FIXED ASSETS (CONTINUED)

Freehold Property
39-41 Alexandra Road, Colchester was purchased for £250,179 during 1997 with help from the National Lottery Charities Board and, for

the following seventy-five years from the date of purchase, may not be sold or used as security for a loan without their consent. The
property was revalued at £450,000 by Fenn Wright Chartered Surveyors as at 12 February 2015 on the basis set out in the accounting
policies. The improvements of the property commenced during the year ended 31 March 2021 to make adaptations to provide en-suite
bathrooms to all bedrooms.

38 Alexandra Road, Colchester was purchased in September 2019 for £213,226 to be used as Move On Accommodation and has been
financed by a loan from National Westminster Bank and the Charity’s own resources.

Management considered the value of the Freehold properties as at 31 March 2021 and did not alter the value of the freehold properties
held.

The original cost of the buildings was £627,073.

Impairment reviews are undertaken annually to ensure that the carrying values reflect fair values. No impairments have been
recognised during the year ended 31 March 2021 or the year ended 31 March 2020.

Included within Tangible fixed assets are assets represented by restricted funds amounting to £614,560 (2020 £451,897) of which £892
(2020 £1,897) relates to a computer suite for the residents funded by Anglian Community Trust.

DEBTORS
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
Trade Debtors 597 3,604 13,000 - 13,597 3,604
Other Debtors 4,134 5,976 - - 4,134 5,976
Prepayments 578 79 - - 578 79
5,309 9,659 13,000 - 18,309 9,659
CREDITORS: Amounts falling due within one year
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
Bank Loans (see note 18) 4,454 3,530 - - 4,454 3,530
Taxation and Social Security Creditors 1,382 319 - - 1,382 319
Other Creditors 2,147 10,655 6,923 - 9,070 6,655
Accruals 5,375 2,623 - - 5,375 6,623
13,358 17,127 6,923 - 20,281 17,127
CREDITORS: Amounts falling due in more than one year
Unrestricted Restricted
Funds Funds Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £

Bank Loans (see note 18) 176,918 130,942 - - 176,918 130,942
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COLCHESTER ENGAGEMENT & NEXT STEPS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

BANK LOANS

A loan of £136,000 was advanced from the National Westminster Bank in September 2019. The loan is subject to interest at a fixed rate
of 4.53% and is repayable over 25 years. The loan is secured by a charge on the freehold property at 38 Alexandra Road, Colchester.

A bounce back loan of £50,000 was advanced from the National Westminster Bank in February 2021. The loan is interest free for 12
months and then subject to interest at a fixed rate of 2.5% and is repayable over 5 years after the interest free period ends.

The loan repayments are as follows

2021 2020
£ £ £ £
Due Within One Year 4,454 3,530
Due in One to Two Years 12,882 4,242
Due in Two to Five Years 42,417 11,116
Due in More Than Five Years 121,619 115,584
176,918 130,942

181,372 134,472

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Net Current

Tangible Assets Less
Fixed Assets Long Term Loan Total
2021 2020 2021 2020 2021 2020
£ £ £ £ £ £
Restricted Funds

National Lottery Charities Board Fund 250,179 250,179 - - 250,179 250,179
Freehold Property Revaluation Reserve 199,821 199,821 - - 199,821 199,821
39-41 Alexandra Road Covid Adaptations 163,668 - 19,749 - 183,417 -
Residents Deposit Guarantee Scheme - - 8,699 8,699 8,699 8,699
Keys for Keeps - - 5,665 5,665 5,665 5,665
Colchester Borough Council — Voluntary Welfare Grant - - 9,414 9,838 9,414 9,838
Colchester Borough Council — Homeless Prevention Grant - - - 5,914 - 5,914
Lockton - - 3,590 5,195 3,590 5,195
Resident ID Fund - - 923 683 923 683
Anglia Community Trust — Residents IT Suite Fund 892 1,897 1,891 1,891 2,783 3,788
Gannett Foundation Grant — Allotment Fund - - 1,396 1,396 1,396 1,396
Winter Resilience Fund - - 856 856 856 856

614,560 451,897 52,183 40,137 666,743 492,034
Unrestricted Fund
General Fund 222,092 226,612 (34,983) 8,135 187,109 234,747

836,652 678,509 17,200 48,272 853,852 726,781

RELATED PARTY TRANSACTIONS

There were no related party transactions with the Charity Trustees during the years ended 31 March 2021 or 31 March 2020.

CAPITAL COMMITMENTS

2021 2020
£ £
Authorised and Contracted for:

Improvements to 39-41 Alexandra Road 128,752 -




COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

INCOME AND ENDOWMENTS FROM

Donations and Legacies
Donations
Grants Receivable — Other

Investment Income
Deposit Account Interest Receivable

Charitable Activities — Provision of Temporary Accommodation

Accommodation Income

Essex County Council Housing Related Support

Residents Fees

Grants Receivable
Colchester Borough Council — Homeless Prevention Grant
Big Lottery Fund — 39-41 Alexandra Road Covid Adaptations
Government Grants — Job Retention Scheme
Winter Resilience Fund — Resident Activities Grant

Charitable Activities — Provision of Move On Accommodation
Accommodation Income
Residents Fees

TOTAL INCOME

EXPENDITURE

Raising Funds
Just Giving Fees

Charitable Activities — Provision of Temporary Accommodation
Staff and Volunteer Costs
Wages and Salaries
Social Security Costs
Pension Contributions
Volunteering Matters Costs
Council Tax (VM Flats)
Staff Training
Other Staff and Volunteer Costs

Residents’ Supplies and Activities
Food and Provisions
Cleaning Supplies
Residents Activities, Support and Computer Supplies
Drug and Alcohol Testing and Related Costs
Residents Identity Documentation

Property and Equipment Repairs and Renewals
Property Repairs
Repairs and Renewals
Household Cleaning and Waste Disposal

Property Utilities

Water Rates
Light and Heat

Carried Forward

54,089
500

51,757

13,000
109,677
48,111

22,570

113,531
5,935
2,456

1,193

209

637

57
345
257

3,664
295

66

2021

1,667

301,434

2,185

3,428

134,774

54,589

63

222,545

24,237

516

123,324

1,296

6,144

3,494

This page does not form part of the statutory accounts

2020

56,080
800

154,072
55,727
15,818

26,000

856

2,575
255

56,880

380

252,473

2,830

312,563

192,580
12,574
3,962
15,204
1,151
1,303

1,230

8,783
857
1,688
6,005
21

2,838
2,204

16,869

2,362

8,412

471

228,004

17,354

21,911

10,774

278,514



COLCHESTER ENGAGEMENT & NEXT STEPS LTD

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

EXPENDITURE (CONTINUED)

Brought Forward

Charitable Activities — Provision of Temporary Accommodation (continued)

Insurances
Office Expenses and Other Costs
Telephone
Postage and Stationery
IT Services
Database Costs
Replacement Office Equipment
Subscriptions
Bank Charges
Storage Costs
Sundry Expenses

Payments to Landlords
Depreciation of Fixed Assets
Fixtures and Fittings
Computer and Office Equipment
Residents IT Suite

Charitable Activities — Provision of Move Accommodation
Property and Equipment Repairs and Renewals
Property Repairs
Property Utilities
Council Tax
Water Rates
Light and Heat

Insurance

Office Expenses and Other Costs
Cost of Obtaining Finance
Bank Loan Interest Charges

Depreciation of Fixed Assets
Fixtures and Fittings

Support Costs — Governance Costs
Independent Examination Fees
Accountancy Fees
Professional Fees
Trustee Meeting Expenses

TOTAL EXPENDITURE

NET INCOME/(EXPENDITURE)

5,358
32
1,088
648
578
600
1,888
48

2,279
1,370

1,005

1,789
626

1,129

5,978

1,590
2,930
2,457

2020

134,774
7,062
4,023
1,120
1,085
648
255
784
936
1,764
392
10,240
3,007
1,174
875
4,654
190
981
70
738
3,544
73
995
3,488
5,978
871
1,545
2,455
3,660
1,189
6,977
174,363
127,071

This page does not form part of the statutory accounts
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278,514

6,784

11,007
1,100

5,056

4,591

1,789
167

4,483

283

8,849

322,623

(10,060)
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